QUESTIONNAIRE AND APPLICATION FOR AUSD GOVERNING BOARD

Applicants must complete this form and submit it to the Office of the General Counsel, Attn:

Magdalene Tatum, 2060 Challenger Dr., Alameda, CA 94501, m
(510) 337-7187 by Friday, January 9 at 12:00 Noon.

@ alans s

District staff will review this form to ensure you meet the legal qualifications for office. if you

advance to the interview round, the form {with contact information

redacted) will be made

publicly-available. If you need additional space to answer a question you may append a

separate sheet, although we ask that you keep your answers brief.

I. Personal Information

Name: SeanP Cahill

Address: -

Home Phone: Work: ' Cell: _
Home E-Mail: ¢ 1 Work E-Mail:

Occupation:_Real Estats

Name of Employer {needed to check for conflicts of interest):;_Seff

Number of Years You Have Resided in the City of Alameda:_15

List of School(s) of your children and 9?!??5 attended: »_f@h}fﬁfﬁlewgr@w.2003-2912

ACLG 5004 - Present

Are you a registered voter in Alameda County? Yes B No [l
Are you at least 18 years of age? Yes & No U

Please list any related /relevant special training or experience and/or related work experience:

Real Estate Investor/Tnist Administrator, Profit Sharing 401k Plan Administator for Soie-pmptietor Real Estate

Trust, all other duties as related to the successful operation of the Trust, North West Regional Office

Furniture Analyst for Kimbal International, Contracted Facilities Interior Designer

Mervyn’s Corporate, Institute of

Business Designers Student Career Forwm Chair, Showplace Square Showrcom Association President.

-



Alsmeda Unificd Schoof Distriet— Application for Appoiniment of Governing Board Member

Page 2
Education Record:
Institution Dates of Attendance Diploma/Degree
University of San Francisco Spring 1987 - Fall 1989 BFA

L. Information Relevant to the Board Vacancy

a) Have you served on a city or school district commission or board? if so, which of these and

dates served?
Parent Member Curriculum Development Committee Lesson § 20(18-2009. Alameda Social Services Human Refations

Board: Alamedan’s Together Against Hate Community Alliance Resource fox Education'mhair‘ 2068-2011. Public

Education Volunteer AUSD Master Plan Listening Campaign 2009. AUSD Community Advisory Diversity Commitiee

2009-2010. AUSD Measure E Parcel Tax Campaign Committee 20 10. AUSD LGBTQ Roundtab}e‘zi)n—}?resem.

b} Explain briefly your reasons and interest in serving as a Board member:

I would like to serve the Alameda Unified School District Board of Education to further lead our shared interest in..

promoting the highest acadernic and personal success standards. T am interested in elevating these goals by continuing

to support respectful climates that advance transparency and coflaboration, with the strong administration of limited

resources allowing for safe and inclusive environments that prepare our youth 10 cugage as responsible citizens.

¢} .-_,iHow have you been involved with AUSD to date {i.e. PTA, volunteer, woéking with students
and families, etc.)?

Frauklin Elementary: Kindergarten Physical 'Edixcagion, Playground volunteer, Art Docent, and Reading Groups

volunteer. Encinal High Schoéi English Department “Facing Fear” event coordinator and voldntx:cr.

d) Whatis the single most critical issue facing the District in the immediate future and how
would your background and experiences help the District to meet this challenge?

Outside of student success, which I feel is always the single most critical issue for any schooling organization,

1 believe the eulniipation of all bargaining unit contract renewals is the most critical issue facing the District,

My extensive background in building collaboration and coalition among our community members and District

stakeholders will help meet thig challenge.




Alainéda Unitied Schonl Distriet— Application for ‘Appointinent of Goverbing Board Memiber

Page 3

e) Please list any other releva rit civic or volunteer affiliations and activities:

Alameda Collaborative for Children Youth and Fanmilies:

Féutider Alamiéda Harvey Milk Day

f) Ar’e‘-ydu able to attend night meetings andv‘ds.ytime“meetings asnecessary?Yes® No O

Can you-commit to attending the following meetings? Check box:

Dates in 2015

Meetings

Time

e
&

January 13 (second Tuesday).

‘Regular Meeting.

5:30 p.m.

January 27 {fourth Tuesday)

Regular Meeting

5:30 p.m.

February 10 {sécond Tuesday)

Regular Meeting

‘5:30 pur.

February 17 (third Tuesday)

Special Meeting

5:30 p.m. ‘

February 24 (fourth Tuesday)

Regular Meeting

5:30 pan.

| March-10 {second Tuesday)

 Regular Meeting.

5:30 p.m.

‘March 24 {fourth Tuesday)

‘Regular Meeting

-5:30 pom.

1 April 14 {second Tuesday)

Regular Meeting

April 28 (fourth Tuesday)

Regular Meeting

5:30 p.m.

May,12 {second Tuesday)

‘Regular Meeting:

'5:30 p.m.

May 26 (fourth Tuesday) _

‘RegularMeeting

5:30pam.

June 9 (second Tuesday)

Regular Meeting

5:30 p.m.

June 23 {fourth Tuesday)

Regular Meeting

5130 pmi.

August 11 (second Tuesday)

| Reguilar-Meeting

S530pm. |

| August 25 {fourth Tuesday)

Regular Meeting

5:30p.m.

September 8 (second Tuesday)

‘Regular Meeting.

‘530 p.m.

September 29 (fifth Tuesday)

Regular Meeting

5;30 p.m.

November 10 {second Tuesday

Regiilar Meeting.

5:30 p.m.

November 10 {second Tuesday)

Regular Meeting

5:30 p.m.

‘December 9 (second Tuesday)

Regular Meeting

| e el 3¢ | 3¢l x| x| x| x| x| x| | x| x| x| x| ¢ | |

g) Additional information or rerharks you believe relevant:

I believe that my active engagement building cofsensus among stakeholders, as exhibited throtgh my dedicated

service to the youth and famities living in and serving Alameda in the spirit of equity and equality. makes

me ihe perfect candidate for the Board of Education appointment.




Alameda Unified School District — Application for Appoiutment of Governing Board Member
Paged

il District Knowledge

a} What, if any, familiarity do you have with the District’s operations?

In cmaﬁngim&tiiuiionai ized curriculum, programs and conmmitiees, § have broadly worked with District

Administrators, staff and employees which has greatly enhanced my understanding of District operations.

b} The Board is responsible for the evaluation of the Superinfendent. What experience do you
have in evaluating others?

My business, civic and District committee Teadership has provided me wiih direct experiences which required

the evaluation of participating members in order 10 support the siceess of the operations.

¢} Ifappointed, please explain your strategy for successfully and quickly transitioning into the
role of Board Member. : , oo

As an active member of our school district I possess an astule understanding of the commitment to youth, Families,

foachers, adnyinistrators and staff required to achieve the highest success. This gccess is continually supported

through my outreach among all stakeholders which 1 will remain deeply committed to in order 1o achieve the most

suceessfully expeditious transition.

7 £ 3 ' o
Signature of Applicant: % W Date: / 5 - / f
_.'-“‘MI

Please return completed application no later than Friday, January gth to the AUSD District
Office, 2060 Challenger Dr., Alameda CA 94501, If you have any guestions, please contact AUSD
General Counsel Chad Pimentel at 510-337-7188.



DocuSign Envelope ID: 2EB391 EE-60C0-4671-A30F-A3984EAABSA3

QUESTIONNAIRE AND APPLICATION FOR AUSD GOVERNING BOARD

Applicants must complete this form and submit it to the Office of the General Counsel, Attn:
Magdalene Tatum, 2060 Challenger Dr., Alameda, CA 94501, mtatum@alameda.k12.ca.us
(510) 337-7187 by Friday, January 9 at 12:00 Noon.

District staff will review this form to ensure you meet the legal qualifications for office. If you
advance to the interview round, the form (with contact information redacted) will be made
publicly available. If you need additional space to answer a question you may append a
separate sheet, although we ask that you keep your answers brief.

I. Personal Information

Anne DeBardeleben

Name:

Address: T~ - e

Home Phone:________ Work: = -=- v Cell: 1T T
Home E-Mail: moem oo WERR E-Mail: ‘o S S
Occupation: Realtor

Name of Employer (needed to check for conflicts of interest): Harbor Bay Realty

Number of Years You Have Resided in the City of Alameda: 13

List of School(s) of your children and dates attended: Chipman Middle school ""°  ---

Encinal High School 2003-2007

Are you a registered voter in Alameda County? Yes @ No O
Are you at least 18 years of age? Yes & No U

Please list any related /relevant special training or experience and/or related work experience:

gachelor of Science Degree in Accounting; CTA training on SACS reporting; AUSD Measure E, A

and T volunteer experience; serve(d) on several boards and executive committees; attended

CAR Leadership training for strategic planning, board responsibilities and press training.




DocuSign Envelope ID: 2EB391EE-80C0-4671 -A30F-A3984EAAB5A3

Alameda Unified School District — Application for Appointment of Governing Board Member

Page 2
Education Record:
Institution Dates of Attendance Diploma/Degree
san Jose State University 1984-87 BS - Accounting

west valley College 1981-84 AA

Il. information Relevant to the Board Vacancy
a) Have you served on a city or school district commission or board? If so, which of these and
dates served?

Yes, Measure A Oversight Committee for school years 2011/12-2013-14. served as Chair

for school year 2013/14.

b) Explain briefly your reasons and interest in serving as a Board member:

After my daughter benefitted from Alameda’s educational programs, | joined AEF to support our

teachers. shortly after, our district faced severe budget cuts and my campaign work began. As

I became more involved, I became more knowledgeable on the many financial and policy issues facing

our district. Serving as a board member is the next level of support I can offer and am ready to

dedicate myself and what I've learned to the students, staff and greater community of Alameda.

c) How have you been involved with AUSD to date (i.e. PTA, volunteer, working with students
and families, etc.)?

PTA Member, Chipman and Encinal High; Board Member, Alameda Education Foundation 10+ years (served

as Treasurer and president); volunteer, Measure H parcel tax campaign; Fundraising Chair,

Measure E and A parcel tax campaigns; Executive Committee Member; Measure I bond campaign.

d) What is the single most critical issue facing the District in the immediate future and how
would your background and experiences help the District to meet this challenge?

Funding. State and Federal funding fall short for public education. working to ensure our students

receive the best education possible and employees are properly compensated within these budget

constraints is the most challenging task our Distict faces. Regardless of funding, we face

inequities among students and schools and this should be in the forefront of decision making.




DocuSign Envelope ID: 2EB391 EE-B0C0-4671-A30F-A3984EAAB5A3

Alameda Unified School Distriet — Application for Appointment of Governing Board Member
Page 3

e) Please list any other relevant civic or volunteer affiliations and activities:

Board Member, Alameda Association of rRealtors (AAoR) (currently serving as Past President);

pirector, California Association of Realtors (CAR); Board Member, Alameda Boys and Girls Club.

f) Are you able to attend night meetings and daytime meetings as necessary? Yes & No U

Can you commit to attending the following meetings? Check box:

Dates in 2015 Meetings Time Yes | No
January 13 (second Tuesday) Regular Meeting 5:30 p.m. X
January 27 (fourth Tuesday) Regular Meeting 5:30 p.m. X
February 10 (second Tuesday) Regular Meeting 5:30 p.m. X
February 17 (third Tuesday) Special Meeting 5:30 p.m. X
February 24 (fourth Tuesday) Regular Meeting 5:30 p.m. X
March 10 (second Tuesday) Regular Meeting 5:30 p.m. X
March 24 (fourth Tuesday) Regular Meeting 5:30 p.m. X
April 14 (second Tuesday) Regular Meeting 5:30 p.m. X
April 28 (fourth Tuesday) Regular Meeting 5:30 p.m. X
May 12 (second Tuesday) Regular Meeting 5:30 p.m. X
May 26 (fourth Tuesday) Regular Meeting 5:30 p.m. X
June 9 (second Tuesday) Regular Meeting 5:30 p.m. X
June 23 (fourth Tuesday) Regular Meeting 5:30 p.m. X
August 11 (second Tuesday) Regular Meeting 5:30 p.m. X
August 25 (fourth Tuesday) Regular Meeting 5:30 p.m. X
September 8 (second Tuesday) Regular Meeting 5:30 p.m. X
September 29 (fifth Tuesday) Regular Meeting 5:30 p.m. X
November 10 (second Tuesday | Regular Meeting 5:30 p.m. X
November 10 (second Tuesday) | Regular Meeting 5:30 p.m. X
December 9 (second Tuesday) | Regular Meeting 5:30 p.m. X

g) Additional information or remarks you believe relevant:

professional and volunteer activities have given me opportunities to interact with residents

with and without school-age children, local non-profit organizations and businesses. These

experiences provide a broad perspective on the community’s perception and expectations of our

district and the chance to exchange information and ideas. A benefit of working on various

campaigns has been the in-depth exposure to issues relating to public education finance and policy.




DocuSign Envelope 1D: 2EB391EE-60C0-4671-A30F-A3984EAAB5A3

Alameda Unified School District — Application for Appointment of Governing Board Member
Page 4

lli. District Knowledge

a) What, if any, familiarity do you have with the District’s operations?

Having attended most board meetings over the past 5+ years, I've had the opportunity to become

familiar with district budgets and related reports. This has also given me the opportunity

to gain an understanding of staffing, student services, facilities and the reporting

provided on student performance. Through volunteer work, I've had the opportunity to build

respectful relationships with district staff, bargaining unit leadership and board members.

b) The Board is responsible for the evaluation of the Superintendent. What experience do you
have in evaluating others?

prior to becoming a Realtor, I spent 20+ years in private and public accounting positions.

evaluating employee performance and establishing strategic goals and objectives were often part

of employment requirements. More recently, as a member of the executive committee of

AAOR, I have been part of a team responsible for theses same tasks for our

Association Executive.

c) If appointed, please explain your strategy for successfully and quickly transitioning into the
role of Board Member.

Attending board meetings regularly has given me a good grasp of issues the Board will be

addressing in the next few months. I hope to build on this and what I've learned working

on campaigns by meeting with key staff to gain a stronger in-depth understanding of the various

reports presented to board members, whether informational or action items. I also would Took

forward to attending any available training on the Brown Act,By laws and board member obligations

Signature of Applicant: Date:

Please return completed application no later than Friday, January 9th to the AUSD District
Office, 2060 Challenger Dr., Alameda CA 94501. If you have any questions, please contact AUSD
General Counsel Chad Pimentel at 510-337-7188.



QUESTIONNAIRE AND APPLICATION FOR AUSD GOVERNING BOARD JAN 09&&

A .
Applicants must complete this form and submit it to the Office of the General Counsel, A m‘é M { ]
Magdalene Tatum, 2060 Challenger Dr., Alameda, CA 94501, mtatum@alameda.kl2.ca.us \§

(510) 337-7187 by Friday, January 9 at 12:00 Noon.

District staff will review this form to ensure you meet the legal qualifications for office. If you
advance to the interview round, the form (with contact information redacted) will be made
publicly available. If you need additional space to answer a question you may append a
separate sheet, although we ask that you keep your answers brief.

I. Personal Information

Heven (‘suzy ") FoRRESTEF

Name:

Address: .- & o _ e N

Home Phone: -'- - T Work: owe - - =-+— Cell:__ T b

Home E—Mail:.---tv, " . WorkE-Mail o T L e
Occupation: R\TOKZNE\{ ( L . R o >

estmﬁmkk& QMSE,‘?\S‘ L.\/\D

Name of Employer (needed to check for conflicts of inter

Number of Years You Have Resided in the City of Ala’meda:‘Bﬁm \ﬂ@m-\\eﬁ‘ W “H Z
‘w:‘:%rwa& o 20VZ
List of School(s) of your children and dates attended: S T eotN

RSV TR WIS S

Are you a registered voter in Alameda County? YesX¥] No O
Are you at least 18 years of age? Yes¥d, No O

blease list any related /relevant special training or experience andor related work experience:
O c»(\\zme,@wz\g Lwirpc, J am a- z}wcéo Atuderg oYl weld v
i) eud hame g vﬁiy@nﬁmw on Banddy . Speefpes
) conetd o Prasudant oy tha Band ehymme gms G -tp usedunel, (i Cushola Uw@, |

AL DV (f\-m"\;mbl&uc@-”) ™ S &W gﬁn\é st
bdeuork. (in AB N2 cuvmliln Sowe, oo Thscdudf o) M';:&DF
WW%&&WQ LA vew Jw/v‘ﬂ& M S ejm{’/@_zfmﬁ ap o

wmdenfpl g '%g"ib eontines m@um Wi, . tur
el oo andd s mrmfmﬁé .



Alameda Unified School District - Application for Appointment of Governing Board Member

Page 2
Education Record:
Institution Dates of Attendance Diploma/Degree
\SFal GTF — 193 e [ DitLoma
W.C, (BerkaeY>| 19811186 B’ A
Uk, o &F Svmor L] 1940 - 1993 J.D,

II. Information Relevant to the Board Vacancy

a) Have you served on a city or school district commission or board? If so, which of these and

dates served?
O cnint v %?TA\/QW.M‘M

NJ

b) Explain briefly your reasons and interest in serving as a Board member:
N am o W& A IMamede. Scharte (Lam \ Wern AHS)
Lave emgimed bumg woti-cd b Or=erimateono Sulie L
Fi s s € odecentions ticledllag SSC# PTA. i & ot witho
L bl vnto's Districto [ wold ke o conitrluite
W S S

N
¢) How have you been involved with AUSD to date (i.e. PTA, volunteer, working with students

and families, etc.)?
Sien netanine, FoPlana - 201z, L sowed o Co-Chaur
(&)
ofr IMS Qresn nspredane [lastoear), and carvren Hr 2wt
- - 7 4 [&)
. . + / 4 ‘ Q) ) - ¥
ws P grasilonst o, luseeln e, Sl [Tl motler( 2)
to & netined Jrrmlypal in Hio Duahicl, <o mg‘fmwﬁaéwuf/s &k ko fvnlredd. ine
d) What is the single most tritical issue facing the District in the inimediate future and how e Wavx s~
would your background and experiences help the District to meet this challenge? anothe
*

e e the, il Scbart Lhusboni At * G “PRuSD.
0 brilieal mai b enLenifend. und be onp oy el Jor
Swssbibin iothe noct Jew vgos, o 4ot vn a vl o(:sﬁm;/wg
GUATINLLS | fFuh g L Qlameds- Studewk ﬁY‘W/cLAA oo OUN
Lo tig, anll W0 UL e Aangs opararnot s




Alameda Unified School District — Application for Appointment of Governing Board Member
Page 3

e) Please list any other relevant civic or volunteer affiliations and activities:

Do 2l to mn pins wludezng ekl i (}u@zyﬂb}a neles

e SSCanl PTA ;A A?/vyu@ m Hx Bazmo% Bardd 2511&»4%3
wboen £ _Lared {mﬂaQ. adri el v Franeiqa o -

f) Areyou ableto attend night meetings and daytime meetings as necessary? Yes ]XJ No Ol

Can you commit to attending the following meetings? Check box:

Dates in 2015 Meetings Time Yes | No
January 13 (second Tuesday) Regular Meeting 5:30 p.m. |\
January 27 (fourth Tuesday) Regular Meeting 5:30 p.m. N
February 10 (second Tuesday) Regular Meeting 5:30 p.m. |~
February 17 (third Tuesday) Special Meeting 5:30p.m. >Ny
February 24 (fourth Tuesday) Regular Meeting 5:30 p.m. Ny
March 10 (second Tuesday) Regular Meeting 5:30 p.m. [Ny
March 24 (fourth Tuesday) Regular Meeting 5:30 p.m. N
April 14 (second Tuesday) Regular Meeting 5:30 p.m. |~
April 28 (fourth Tuesday) Regular Meeting 5:30 p.m. Ny
May 12 (second Tuesday) Regular Meeting 5:30 p.m. Ny
May 26 (fourth Tuesday) Regular Meeting 5:30 p.m. [N
June 9 (second Tuesday) Regular Meeting 5:30p.m. |\
June 23 (fourth Tuesday) Regular Meeting 5:30 p.m. [N
August 11 (second Tuesday) Regular Meeting 5:30 p.m. Ny
August 25 (fourth Tuesday) Regular Meeting 5:30 p.m. ~N
September 8 (second Tuesday) | Regular Meeting 5:30 p.m. [~
Sép’cémber 29 (fifth Tuesday) Regular Meeting 5:30 p.m. N\a
November 10 (second Tuesday | Regular Meeting 5:30p.m. |\
November 10 (second Tuesday) | Regular Meeting 5:30 p.m. ™
December 9 (second Tuesday) | Regular Meeting 5:30p.m. [N

g) Additional information or remarks

you believe relevant:

MAA, wshwols ane Towand e e browbony, et Mwﬁ/

N ow Hrad Hhe bon mamsone, o bthind ub, L Aee o

M&* fpdune. \p¢ Yoo Bl ol MS”D v Mo

W aed Tocfels O\Kmmwwm&/ AL




Alameda Unified School District — Application for Appoiniment of Governing Board Member
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lli. District Knowledge

a) What, if any, familiarity do you have with the District’s operations?

OU: I, ywsckoned W}r puber o a Afoned LD
Seacher sk MM«M%&»;N@WML
e/f) Nx«@bw&mv/\@v% A [yl At B

Sﬁuc;\o,(,vw"&& bj/ih‘l/c#‘“ /

b) The Board is responsible for the evaluation of the Superintendent. What experience do you
have in evaluating others?

A fare Zo+ s Mmuw w MV&LML)U( orthan.

Cw in &%mm,ww k/ouz I /me o, /M'ww /@/
\J)C]A}{’VV\W Moums@& 444612’ W&UL 1?7{* fer /c%/’&mﬂxyi
valerng /PMW/WM@ end 4%/\ o Aecd,, A | qmwz/»&z
m@mﬁe/ qlfvzae JPasono fn A bxmvﬂ( % ALmi — W%\JJW

c¢) If appointed, please explain your strategy for successfully and quickly transitioning into the
role of Board Member.

Rpoed) on e imani Loz a0 v Bendl perence
v&l‘iL{v as 4 Ine,n«ﬁe)b baed! %@WW[W _,é }\"bv\-—b
e dwdrb d pen W%%WA@¢WJL&\ W»@z{
\/{Ww b unnlbd oot mb\&,&na%r. et wiio fotl o
M\WM Sbecde y vﬂujwwwwmﬁgm v d Non)
\,(fn/m—r J\ﬂ\—ed"-\gg Mu‘,?g;k wN@AMY (el | )60 oede d .

Signature of ApplicanM ~ g}g%" pate: 1= 1= ZD15

Please return completed application no later than Friday, January Sth to the AUSD District
Office, 2060 Challenger Dr., Alameda CA 94501. If you have any questions, please contact AUSD
General Counsel Chad Pimentel at 510-337-7188.
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Applicants must complete this form and submit it to the Office of the General Counsgf
Tatum, 2060 Challenger Dr., Alameda, CA 94501, mtatum@alameda.k12.ca.us <

(510) 337-7187 by Friday, January 9 at 12:00 Noon.

District staff will review this form to ensure you meet the legal qualifications for office. ifysuad
the interview round, the form (with contact information redacted) will be made publicly available. if you
need additional space to answer a guestion you may append a separate sheet, although we ask that you

keep your answers brief.
I. Personal Information

Name: Steve Good

Address: _ isenen o e
Home Phone: _™ " o Work: _ . Cell:
Home E-Mail: s _Work E-Mail: | _

Occupation: Executive Director, chief executive of an education non-profit ($18M Annual Budget)

Name of Employer (needed to check for conflicts of interest): San Francisco Sheriff’s Department,
Five Keys Charter School; www.fivekeyscharter.org

Number of Years You Have Resided in the City of Alameda:_8 years

List of School(s) of your children and datesattended: Otis Elementary 2008-2012, Academy of

Alameda 2012 — present. Next year they { will attend Encinal and Alameda High School

Are you a registered voter in Alameda County? Yes XINo U
Are you at least 18 years of age? Yes XINo U

Please list any related /relevant special training or experience and/or related work experience:

20 yrs. experience as an educator, 17 years in school administration; MA Educational Leadership;

2001 School Master of the Year Sonoma County: 2014 Executive Director of Charter School of

the Year for Northern CA; Lead school negotiator collective bargaining with United Educators of SF;_

Written accreditation self-study reports; consulted on 2 publications with the US Dept. of Education;

strong understanding of school finance, education / personal law, and public meetings — Brown Act;

implemented community college concurrent enroliment programs in SFand LA.




Education Record:

Institution Dates of Attendance Diploma/Degree
Sonoma State University 1997-1999 MA Educational Leadership
San Jose State University 1990-1992 Single Subject Credential
San Jose State University 1985-1988 BA Psychology

Il. Information Relevant to the Board Vacancy

a) Have you served on a city or school district commission or board? If so, which of theseand
dates served?

| currently serve on San Francisco County’s Community Corrections Partnership 2012 — present

Five Keys Charter School Board of Directors 2001-2007

b) Explain briefly your reasons and interest in serving as a Board member:

| am a veteran educator deeply committed to public education. My family moved to Alameda

primarily because of it’s outstanding public schools. | am passionate about providing students of all ages

the best education possible. Inherent in this statement is my committed to the profession of

teaching and the recruitment, retention and professional development of outstanding educators.

[ want to make sure our funding and outstanding programs are sustainable and constantly improving.

c) How have you been involved with AUSD to date (i.e. PTA, volunteer, working withstudents
and families, etc.)?

I served on the Otis Elementary School Site Council for 2 yrs.

d) What is the single most critical issue facing the District in the immediate future and how
would your background and experiences help the District to meet this challenge?

Labor negotiations, the search for a superintendent, implementation of the common core, and bond

/ facilities issues--there seems to be several top priorities. However, | would have to say that labor

negotiations are the single most critical issue . | have successful negotiated 3 labor contracts with United

£ducators of San Francisco, | have co-presented at conferences with the union to share our win / win CBA.




e) Please list any other relevant civic or volunteer affiliations and activities:

Coach, Alameda Little League 2010-2014

f) Are you able to attend night meetings and daytime meetings as necessary? Yes XiNo OO

Can you commit to attending the following meetings? Checkbox:

Dates in 2015 Meetings Time Yes | No
January 13 (second Tuesday) Regular Meeting 5:30 p.m. XX
January 27 (fourth Tuesday) Regular Meeting 5:30 p.m. X
February 10 (second Tuesday) | Regular Meeting 5:30 p.m. X
February 17 (third Tuesday) Special Meeting 5:30 p.m. (X
February 24 (fourth Tuesday) Regular Meeting 5:30 p.m. [KX
March 10 (second Tuesday) Regular Meeting 5:30 p.m. X
March 24 (fourth Tuesday) Regular Meeting 5:30 p.m. [§X
April 14 (second Tuesday) Regular Meeting 5:30 p.m. (X
April 28 (fourth Tuesday) Regular Meeting 5:30 p.m. [X
May 12 (second Tuesday) Regular Meeting 5:30 p.m. X
May 26 (fourth Tuesday) Regular Meeting 5:30 p.m. (XX
June 9 (second Tuesday) Regular Meeting 5:30 p.m. XX
June 23 (fourth Tuesday) Regular Meeting 5:30 p.m. (KX
August 11 (second Tuesday) Regular Meeting 5:30 p.m. XX
August 25 (fourth Tuesday) Regular Meeting 5:30 p.m. XX
September 8 (second Tuesday) Regular Meeting 5:30 p.m. (X
September 29 (fifth Tuesday) Regular Meeting 5:30 p.m. KX
November 10 (second Tuesday | Regular Meeting 5:30 p.m. (X
November 10 (second Tuesday) | Regular Meeting 5:30 p.m. XX
December 9 (second Tuesday) | Regular Meeting 5:30 p.m. XX

g) Additional information or remarks you believe relevant:

In addition to currently operating multiple charter schools in San Francisco and Los Angeles, | am

assisting the Attorney General, Kamala Harris’s office with implementation of a major education

Initiative.




Alameda Unified School District — Application for Appointment of Governing Board Member
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ill. District Knowledge
a) What, if any, familiarity do you have with the District’s operations?

Having worked with school districts for much of the past 20 years | am very familiar with districts

in the general sense of how they are structured and operate. Having served on a school site

council helped give me familiarity and respect of AUSD operations. Additionally, | am familiar

with many of the critical issues facing AUSD such as: bond funding, facilities construction, labor

' negotiations, charter schools, superintendent search, LCFF and common core.

b) The Board is responsible for the evaluation of the Superintendent. What experience do
you have in evaluating others?

| have extensive experience in staff / management / programs evaluations. | currently run a

education non- profit with 230 employees. At my direction, and through the collective bargaining

process, all of our employees are on evaluation cycles. | was the lead negotiator in developing

the CBA which a major component of the agreement focused on the evaluation article.

c) If appointed, please explain your strategy for successfully and quickly transitioning intothe
role of Board Member.

| would: meet individually with each board member to learn from their experience; meet with

district management and legal counsel to hear their needs and concerns; arrange tours of all

Alameda schools; meet with the union president; read all board materials from the prior year;

meet with district parents and students.

sgnatre f Applcont // M e | 315

Please return completed appllcatlon no later than Friday, January 9th to the AUSD 6|stnct Office,
2060 Challenger Dr., Alameda CA 94501. If you have any questions, please contact AUSD General
Counsel Chad Pimentel at 510-337-7183.




QUESTIONNAIRE AND APPLICATION FOR AUSD GOVERNING B¢

Applicants must complete this form and submit it to the Office of the General Counsg
Magdalene Tatum, 2060 Challenger Dr., Alameda, CA 94501, mtatum@alameda.k12.cau
(510) 337-7187 by Friday, January 9 at 12:00 Noon.

District staff will review this form to ensure you meet the legal qualifications for office. If you
advance to the interviéw round, the form (with contact information redacted) will be made
publicly available. If you need additional space to answer a question you may append a
separate sheet, although we ask that you keep your answers brief.

I. Personal information

Name: \]-2?//1’? 6/04’/7‘&:01’3 G’r/ma /f‘//ﬂ

Address: _ - | . 7 /4/67/77(7(’/@
. .7 - . A
Home Phone:_ _ sWork: , 9 Cell: -__‘/
l I ] i ! ~ ‘
Home E-Mail: AfforkE-Mail: __~ ‘ s
v : =
Occupation: /M’W ma k Lr ‘
Name of Employer (needed to check for conflicts of interest): N A
Number of Years You Have Resided in the City of Alameda: /S‘

List of School(s) of your children and dates attended: éu;fn 2002 — 20 /‘//,

LJopd 2007 - present - Alameda /’f/g/\ Qo/p = pregert

Are you a registered voter in Alameda County? Yes& No O
Are you at Iegst 18 years of age? Yes @ No a

Please list any related /relevant special training or experience and/or related work experience:

Tive held a vaf;'ef.;/ of PTA /ms/h'ons/ /'m:/uo//hj

QKZQ//"/;’h'f/. Jﬁr %/)e /oasf /3 ymr& T ve _also Aeﬁa/
a PTA _C(oumedd //)DSI“h\ﬁh ard éum nvolved. /o Site

7/

(duma,"/ }’Meéﬁ'/ws, L 've é,zgn am /th?/Vga/ AUSD
ﬂdr&n?t/ &ﬁ[lhdl;ﬂj al/’ld %ak;\}xj al OOE /‘he@fm <,
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Education Record:
Institution Dates of Attendance Diploma/Degree
Soo~ e T SO
i .)-h&'i\‘i’\‘t}\.\\e/ ‘C(qz— - ’qC)L,/ N\F«P’\.
UL C. BerKeley 1485 - 1989 B.AL

li. Information Relevant to the Board Vacancy

a) Have you servedona city or school district commission or board? If so, which of these and
dates served?

|aX®

b) Explain briefly your reasons and interest in serving as a Board member:

As o nub\\c, <chool 3\(‘*(09’\‘\' ’ Trve been
F‘xc)ﬁxfe.\uh O\V\A LomS%\c«\ﬁrr\rP‘u i’“‘\%f@;%"*e&( !
188ves / hoth md\ oneld nmd local ) Hhat
O\—p?o X o AUVSD chwdents  and *@\m e s

c) How haveyou been involved with AUSD to date (i.e. PTA, volunteer, working with students
and families, etc.)?

Th ﬂr‘jf‘j Ig’/7'0h ; /& Lears 07[‘ /DT/‘I and ("/dS?f’?’mmo
{UV}'/'KJZV'H’& /R’—N 4 %V‘f /\r)rﬁmf fb’@m /Odfﬂhfx
A Cl’lmnmj/un/ //Gr MMK dreS /7/ /i) C and Ap/am/ ia/amfe.

parents rﬁg “Measvre Z.
d) What is the sihgle most critical issue facing the District in the lmmedlate future and how
would your background and experiences help the District to meet this challenge?

/9/,(/ r/ﬂ(“/?m//)/a /SQL/(’_S /)rou;nn/ QAZ/’;O//%G/

%AI Mfmufe 7 Aama/ /’ham’(/i &X‘g. (‘;'/77‘7(0/

T ve a#fhc/ec/ an‘mf 7)/4/7 ﬂ’)x?é?gﬂé?ﬁ Oﬁo/jgfp/zpc/
Cmfz/@/j 757 pa/mt'f (oncernasS . <
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i

e) Please list any other relevant divic or volunteer affiliations and activities:

f) Areyou able to attend night meetings and daytime meetingsasnecessary? Yes  No

Can you commit to attendingthe following meetings? Check box:

Datesin 2015 Meetings Time Yes | No
January 13 (second Tuesday) Regular Meeting 530p.m. | X
January 27 (fourth Tuesday) Regular Meeting 530p.m. | X
February 10 (second Tuesday) | Regular Meeting 530p.m. | X
February 17 (third Tuesday) Secial Meeting 530p.m. | X
February 24 (fourth Tuesday) | Regular Meeting 530pm. | X
March 10 (second Tuesday) Regular Meeting 530p.m. | X
March 24 (fourth Tuesday) Regular Meeting 530p.m. | X
April 14 (second Tuesday) Regular Meeting 530p.m. | ¥
April 28 (fourth Tuesday) Regular Meeting 530p.m. | X
| May 12 (second Tuesday) Regular Meeting 530p.m. | X
May 26 (fourth Tuesday) Regular Meeting 530p.m. | X
June 9 (second Tuesday) Regular Meeting 530p.m. | X
June 23 (fourth Tuesday) Regular Meeting 530pm. | X
August 11 (second Tuesday) Regular Megting 530pm. | X
August 25 (fourth Tuesday) Regular Mesting 5:30 p.m. X
September 8 (second Tuesday) | Regular Meeting 530p.m. | X
September 29 (fifth Tuesday) Regular Meeting 530pm. | X
9, November 10 (sscond Tuesday | Regular Mesting 530p.m. | X
", | November 10 (second Tuesday) | Regular Meeting 530p.m. | X
December 9 (second Tuesday) | Regular Meeting 530p.m. | X

g Additional information or remarksyou believe relevant:
| As  a e 7 al ome of per
,‘7’7[/—0 Z gC/)m()/ < 7 nCF o/ ya b

a  nesdo/ per e Aird F | N Ssoan
7 nlso émma /7%/ A7/ /4// 7> fafy/mcf
i1 Daren /s Dod Frachers.
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I11. District Knowledge

a) What, if any, familiarity do you have with the District’ soperations?

T v mew( f m///aﬁ/c/ (/u/*ﬂ{ <z/c% /SSU/ZS‘

as mm/z?//d er’” &7/’7/‘/ 4 ua/aéf’/ 7%/47%/; [)7(75
k)rﬂvmhﬁmﬂc, Z %’fCﬁ/V@ 5\?4// Loy iee)

/%74\//’77(175010 ﬁi?m 7%/ /C/’?p /Mmajécn/c?s,

,L have agle /740/£€// 79/77//0./ P/?OLM;% W/}l;{ |
74¢ Disnct S o era ol 7o Cchall md /7 on occalion

B) The Board isresponsible forthe evaluatlon of the SJpermtendent experience do you
have in evaluating others?

7 %nk Harenls  gre con<lantlu
€/a /U/;l f?/ﬁa O / Ca)nﬁi’“/f) }lfmﬁ/f’n?( w
més;erye _tonfor § "and _fompore

/
(9/9//’7 /028 //l// N /,ié’f? Fond M/Zd?‘

onS _ are 0/40/ (an OASFKV(Z Le)/lQh :
%«’f/ﬁoé’f‘l den 7+ and 7he S dygfems art w‘”’/([jwe
ease

c) [f appoint explain your strategy for successfully and/quickly trandtioninginto the
role of Board Member.

7 w/// MMUL //’If/ll/m/()d//b/ w;% 7LAQ
/)7%0,»/ Mombers mm/ yzd?. Qégéﬂnﬁ'/’lﬁ&ﬂ
L/ // o0 A4S Wﬁ/ %’ /Om/ow#/eﬂ M/ﬁd/h/menf
//// //jf%/{é/” /729(’/7 fé&i/?/wéf &/ /0/97/771//7)(& 760/»’7

A oarants ad 7 /wd\ /

Sgnature of ApplicatntziﬂiO Date:_/ / ?/5“’

Flease return completed application no later than Friday, January Sth to the AUSD District
Office, 2060 Challenger Dr., Alameda CA 94501. If you have any questions, please contact AUSD
General Counsal Chad Pimentel at 510-337-7188.




QUESTIONNAIRE AND APPLICATION FOR AUSD GOVERNING BOARD

Applicants must complete this form and submit it to the Office of the General Counsel, Attn:

Magdalenie Tatum, 2060 Challenger Dr., Alamieds, CA 94501, mitatum @alameda k12.ca.us
(510) 337-7187 by Friday, January 9 at 12:00 Noon.

District staff will review this forén to énsure you et the legal qualifications for office. If you
advance to the interview round, the form (with contact information redacted) will be made
publicly available. If you need additional space to answer & question you may appernid a
separate shet, although we ask that you keep your answers brief.

1. Personal liformation

Naine: Philip Hu

Address: |

Home Phione: None Work: ~ o Celt ¢ ”

Home E-Mail: Work E-Mail: |

Occupation: Assistarit General Manager (Governmental Affairs and Communications Director)
Name of Employer (riceded to check for conflicts of interest): Public Employees Unian, Local #1
Number of Years You Have Resided in'the City of Alameda: Approximately 7 months
List of Schoails) of your childrén and dates attended: | B )

Are you a registered vater in Alameda County? Yes X
Ave you at least 18 years of age? Yes X

Please list any related /relevant special tfaining or experience and/or related work experience:

Governing Board Memiber, $an Gabriel Unified School District (12/09 to 6/14)
President, San Gabriel USD Goverriing Board (12/13 to 4/14)

Director of Region 7, Los Angeles-County school Trustees Association (5/12 to 5/14)
Government and Legislative Affairs Committee Membér, LACSTA, (5/13 to 5/14)
SGUSD Facilities and Bond Oversight Committee (2/09 to 12/09)

Professor of English, Cerritos College (8/02 to7/14)

Depuity Chief Negotiator, Cerritos College Faculty Federation (1/08 to-6/10)
Communications Chair, Cerritos College Faculty Federation (8/05 to 6/07)

English Instructor, West Valley College (8/99 to 5/01)



Alaméda Unified School Disrict — Applicaiion for Appointment of Governing Board Member
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_ Education Record:

Institution Dates of Attendance | Diploma/Degree.
“san Diego State University | 8/94to5/98 [ MFA in Creative Writing
UG San Diego 5/90 to 6/94 BA i Lterature W“““g
Eagle Rock Jr/Sr High School 9/85‘10 6/90 ) | Dlploma T |

Il. Information Relevant to the Board Vacancy

a) Have you served on a city or school district commission or board? If so, which of these and
dates served?

1 have not yet had the privilége to serve in Alameda. Howeéver, | was elected and reelected to
the San Gabriel USD Governiiig Board (2009, 2013). During my time on the board, I was the
board liaison té the city’s Parks and Recreation Committee:. | have also served asa. membér of
SGUSD's Facilities and Bond' Oversight Committee, Fora partial list of rélevant and pértinent
.offsces/pomtions I've held please: refer to my response to the final question on page 1.

b} Explain briefly your reasons and interest in servingas a Board member:

P -

s cwepuy B UIE EGHT U cuss. My family just moved to Alameda We just bought ahomein .

Alameda Our family’s future—z ) - ~n—will be deeply
entwined with Alameda UsD for the next two decades

As well, having grown up ina diplomatic family, {'ve seen and learied firsthand the importance
of civic erigagement and community involvement. My parents have always stressed the
importance of education and of glvmg ‘back to an organization, institution and/or community.

My professional backgrouﬁd for the past 19 years has been as a classroom teacher in our higher 5
education system.

c) How have you been involved with AUSD to date (i.e. PTA, volunteér, working with students
and families; etc.)?

| have not vet had the privilege to serve in Alameda USD; my nascent involvemerit consists: of
having volunteered in my daughter’s classroom a couplé of times in the past four months, when

time allowed.

d) Whatis the smgle most critical issue facing the District in the immediate future and how
would your background. and experiénces help the District to meet this challenge?
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The innocuous, customary answer would probably bé full implementation of Common Core or
proceeding soundly with LCAP or bridging the achievement gap, and/or ensuring fiscal prudence
in executing the use of Measure | bond funds.

Candidly, from what people have been saying, it seems the most critical issue for the District is
rebuilding trust and restoring good will. There have been questionable decisions, controversial -
actions, and soured relationships in the past several years.

I my time:on the San Gabriel School Board, | have experienced much discord and controversy.
The end of my first term was essentiallyall about restoring trust and building good will with the
corarmunity—and within the school district—again. In myfi first two years, we had to deal with
teacher Iayoffs, class size eniargement and a district budget that shrank; almost overnight, from
roughly $53 million to $45 million. Times were tough, relationships were frayed, and the

géneral atmosphere was tense. Everyone felt overworked and underappreciated.

The end of my second year saw intense community infi ighting over whether or not a Project
Labor Agreement should be- used for our $65 million bond projects. San Gabriel is a city divided
quité literally by train tracks. Northern San Gabriel is more affluent, more homogenized, the
traditional power base. Southern San Gabriel was moré working class, more immigrant, and
starting to brim with minority businesses. Culture clashes, class differences; and a phllosophxcal ;
divide between “management types" and “labor types” emerged and wrinkled. Then our :
Supermtendent re—retlred and in her next to last meetmg, three members of the board flred |

and students alike. lt also created a medna frenzy for a coup!e of months,

My third year on the board was marked by board infighting and intra-board distrust. The
majority in power lost their majority and their leadership positions. And that’s when they
instituted personal pettiness: and political knifings as standard operating procedure. That tactic ‘.
theri took precedence over doing the actual work of the district.

In my fourth year, we had our Superintendent hiring process tainted by the two board mémbers
in the min‘o’rit‘y as well as the Interim Superintendent who cast a shadowy hand in the board '
deliberations as well as the subsequent job offer to the chosen candidate. We ended up losing
our first choice to withdrawal from consideration just two days after he accepted.

it wasn’t until my final year on the school board that it became drama free. My reelection also
saw the exit of the other two board members.

All of this is a roundabout way of saying that | have a wealth of experience in dealing with issues
of trust and distrust, good will and lack of good will, positive progress and negative vibes, good
acts and bad deeds. The knowledge and experience that come from the trial by fire are
invaluable. I've learned how to keep rogue board members in check, how to properly engage
and represent constituents, especially the most underserved and vulnerable, how to manage
those that run the day-to-day in the district office, how to remain civil and professional in the



Alameda Umﬁed School District ~ Application for Appointment of Govérming Board Mémber:

Page &

face of vitriolic challengés, and most importantly, | how to stay focused—despite all

distractions—on the pmnacle business of the D:smct whichi is to safeguard the best educational

interests of our children.

e) Please list.any other relevant civic or volunteer affiliations and activities:

Not applicable at this time.

) Aré yoii able to attend night meetings and daytime meetings as necessary?

Yes, with sofiié advanced notice. My work schedule is demanding but generally flexible.

g) Canyou cornrmt to attendirig the following meetings? Check box:

'pates in 2015

Meetings

Yes

No

-Jénua‘r’y' 13 (second T'uesday)

Regular Meeting

,Januarv 27 {fourth Tuesday)

REgular Meetirig'

| 'February 10 (second Tuesdav)

Regular Meeting

T

February 17 (third Tuesday)

Febtuary 24 (fourth Tuesday)

‘Regular Meeting

Ma fg’ﬁ 10 (second Tuesday)

Regular Meeting

March 24 (f6urth Tuésday)

Regular Meeting

‘Apnl 14 (second Tuesday)

Régu)a’r'Meéting,;

Aprll 28 (fourth Tuesday)

Regular Meeting

‘May 12 (second Tuesday)

Regular Meeting.

| May 26 (fourth Tuesdav)

June 9 (second Tuesday)

Regu!ar Meetmg_.

June 23 (fougfth:Tuesday) ,

Regular Meetmg' .

August 11 (second Tﬁeéday)

Regular Meetmg

AuguStiZ_Sf (fourth Tuesday)

Regular Meeting

Sepfcembers (second Tuesday)

Regular Meettng

September 29 (ffth Tuesday)

Regu!ar Meetmg "

November 10 (;ecbnd Tuesday

Regular Meeting

November 10 (second Tuesday)

Regular Meeting

'December 9 (_é'e‘,cond Tuesday),

Regular Meeting
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h)y Additional information or remarks you-‘hél.izeve-releyant}':,

Whiile 1 believe education is hallowed, and serving as.a school board member. should be treated
as an honor, | know hurian nature has also made it a part.of the political-arena. Political
theatrics, gamesmanship, and agendas are sadly abundant. I've seen it; 've lived it: [ believe.
my previous gxperience makes me a strong: candidate. My néar-two-decades of teaching
experience makemea solid fit.

WhHat | lack is “seat tine.” | have riot been int the community.very long. However, that can also
be advantageous. | am both a fresh and expenenced face. 1 can do the work and yet am still
free of allegianices, clear of entanglements, and devoid of loyalt;es to anythmg bt my
ediicational dnd goverriance expeérience; and my desire to serve the community of Alameda in
some useful and significant way.

iil. District Knowledge
a) What, if any, familiarity do you have with the District's operations?

Unless AUSD operatesina srgmﬂcantlv different way than other school districts, | am familiar’
with the operations of San Gabriel USD asa:K-12 district as well as Cérritos Commuiity College
District as a higher education district. AUSD has.more schools and more geography-and that
makes its daily and overall operations more complex than what | am familiar with from San
Gabriel, but all school districts perform the same basic, necessary functions, housed under the
various but similar departments: instructional, fiscal, technologtcal Iegai personiel, and labor

relations.

b) The Board is responsible for the evaluation of the Superintendent. What experience do you
have in evaluating others?

1 had direct experience in evaluatinga Superintendent as a board member in San Gabriel. lalso .
“eyvaluated” a President of Cerritos College as part of a joirit Faculty Senate-Faculty Union “Vote
of No Confidence” campaign.

I was also a college professor for nearly 20 years. For every one of those classes, | was the
instructor of record; | got to pick the books, I got to develop the curriculum, and | was solely in
charge of gradingand evaluating each and every student. For 15 of those 19 years, | was
teaching a full load of classes which typically amourited to five classes of 30 students per
semester for a total of 300 studérits per year, all of whom | evaluated.

I've also conducted numerous peér evaluations by sefving on the evaluation teams of my
department as well as division colleagues.

¢) If appointed, please explain your strategy for successfully and quickly transitioning into the
role of Board Member.



Page &

Having been a board member previously helps. However, | wiould immediately:set up meetings
with District staﬁ’ certificated staff; classified staff, student leadership; clubs and/or programs. [
would make it a point to spend time visiting each school: | will immierse myself in Eeammg about
AUSD. K :
Those with familiarity of thé schiool district will need to jump on the curve and lear about
governance; bylaws, policy making ,and parhamentary procedure. My learning curve:will be the,
bpposute, | will focus on the history, the best practices;.and the current cultures of the schools as?‘
well as the District as a whole.

Signature of Appticant: _Dates Januaty 8, 2015

Please return completed appllcatmn no Iater than Friday, January oth to the AUSD District. _
Office, 2060 Chal!enger Dr., Alameda CA' 94501. If you have any questions, please contact AUSD -

General Counsel Chad Pirnentel at 510-337-7188.



QUESTIONNAIRE AND APPLICATION FOR AUSD GOVERNING BOAR!

Applicants must complete this form and submit it to the Office of the General
Counsel, Attn: Magdalene Tatum, 2060 Challenger Dr., Alameda, CA 94501,
miatum@alameda.ki2.ca.us (510) 337-7187 by Friday, January 9 at 12:00

Noon.

District staff will review this form to ensure you meet the legal qualifications for
office. If you advance to the interview round, the form (with contact information
redacted) will be made publicly available. If you need additional space to answer
a question you may append a separate sheet, although we ask that you keep
your answers brief.

I. Personal Information

Name: Blanphe Kim

Address: )
Home Phone: =~ Work: nf/a  Cell:
Home E-Mail: Work E-Mail: n/a

Occupation: homemaker

Name of Employer (needed to check for conflicts of interest): n/a
Number of Years You Have Resided in the City of Alameda: 15 years
List of School(s) of vour children and dates attended:

Are you a registered voter in Alameda County? Yes
Are you at least 18 years of age? Yes

Please list any related /relevant special fraining or experience and/or related
work experience:

While volunteering at schools, in the classrooms, and on PTA and SSC, | have
gained a greater understanding and knowledge of educational approaches and
concepts. (I learned a lot acronyms, tool)




Alameda Unified School District — Application for Appointment of Governing Board Member

Page 2
Education Record:
Institution Dates of Attendance Diploma/Degree
University of Delaware/ 8/95 — 8/98 MS Art Conservation
Winterthur Program
Cal State Los Angeles 9/94 - 6/95 Supplemental studies in
chemistry, archeology
UC Berkeley 6/84 — 8/86 BA Architecture
BA Studio Art

Ii. Information Relevant to the Board Vacancy

a) Have you served on a city or school district commission or board? If so, which
of these and dates served? no

b) Explain briefly your reasons and interest in serving as a Board member:

With three children in AUSD schools, | am heavily involved and invested in their
education and school sites, as well as the community as a whole. | believe that
we as individuals must recognize the whole community, not just our own
neighborhoods, and the impacts we have on others.

¢) How have you been involved with AUSD to date (i.e. PTA, volunteer, working
with students and families, etc.)?

My volunteer work at Lum and Wood includes currently serving on SSC (past
chair at Lum); PTA board member; chairing Safe Routes io Schools and
Reflections Art Program; art docent; RTl and SURF; supported/campaigned for
school parcel taxes and bond measure

d) What is the single most critical issue facing the District in the immediate future
and how would your background and experiences help the District to meet this

challenge?

The biggest issue currently is how the recently passed Bond Measure | will be
utilized to implement the Facilities Master Plan. Having worked at the deYoung
and Asian Art Museums during their renovations and moves, | am somewhat
familiar with the issues and concerns of such a large project, and the dynamics of

competing interests.



O (,\b\?
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e) Please list any other relevant civic or volunteer affiliation

s and activities:

! cun (..cm"frt:i‘f’o on S‘crhoa/ /SSM{S,huymHu.
7 [

f) Areyouable to attend night meetings and daytime meetings as necessary? Yes & No OO

Can you commit to attending the following meetings? Check box:

Dates in 2015 Meetings Time Yes | No
January 13 (second Tuesday) Regular Meeting 5:30p.m. | v~
January 27 (fourth Tuesday) Regular Meeting - 5:30 p.m. vo |
February 10 (second Tuesday) Regular Meeting 5:30 p.m. v
February 17 (third Tuesday) Special Meeting 5:30 p.m. v’
February 24 (fourth Tuesday) Regular Meeting 5:30 p.m. Pl
March 10 (second Tuesday) Regular Meeting 5:30p.m. | v
March 24 (fourth Tuesday) Regular Meeting 5:30 p.m. o
April 14 (second Tuesday) Regular Meeting 5:30p.m. | ¥ '
April 28 (fourth Tuesday) Regular Meeting 5:30 p.m. 4
May 12 (second Tuesday) Regular Meeting 5:30 p.m. v
May 26 (fourth Tuesday) Regular Meeting 5:30 p.m. |v’
June 9 (second Tuesday) Regular Meeting 5:30p.m. |V
June 23 (fourth Tuesday) Regular Meeting 5:30 p.m. -
August 11 (second Tuesday) Regular Meeting 5:30p.m. | ~
August 25 (fourth Tuesday) Regular Meeting 5:30p.m. | &7
September 8 (secand Tuesday) | Regular Meeting 5:30p.m. | v~
September 29 (fifth Tuesday) Regular Meeting 5:30 p.m. v
November 10 (second Tuesday Regular Meeting 5:30 p.m. e
November 10 (second Tuesday) Regular Meeting 5:30 p.m. o
December 9 (second Tuesday) | Regular Meeting 5:30p.m. | v~

g) Additional information or remarks you believe relevant:

| -ocigided }nd /looquéa/ o0n

'LmeA.ur W\ll/)c’//’F o);/

5o luhons. /Vlu 1;451/ nalle Mmzmmatﬁ' mwlwa’ %mkmﬂn

rsny/ rf:sozﬂfMLe, J—’/xds /mew;’ j’n mhzmod@ At erent

p10 A(J’l cS ’/*9 4

nymw(aje MSD (vhons .
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il. District Knowledge

a) What, if any, familiarity do you have with the District's operations?
As much as any volunteer who regularly attends or waiches the BOE meetings,
or has dealt with school issues as SSC or PTA regularly do.

b) The Board is responsible for the evaluation of the Superintendent. What
experience do you have in evaluating others?

| was most recently involved in the interview process for the principal at Lum. In
the past, | supervised lab interns.

c) If appointed, please explain your strategy for successfully and quickly
fransitioning into the role of Board Member.

{ feel 'm fairly up to date on many issues as | receive LCAP meeting updates,
attended Facilities Master Plan Meetings, and generally try to stay involved in
school and city issues. Meeting with other board members and district staff,

especially our Interim Superintendent, would be foremost.

Signature of Applicant: ,ﬁéééyﬂw&’—- Date: (- 9/ 5

Please return completed application no later than Friday, January Sth to the
AUSD District

Office, 2060 Challenger Dr., Alameda CA 94501. If you have any questions,
please contact AUSD

General Counsel Chad Pimentel at 510-337-71886.



QUESTIONNAIRE AND APPLICATION FOR AUSD GOVERNING BOARD

Applicants must completé this form and submit it to the Office of the General Counsel, Attn:
Magdalene Tatum, 2060 Challenger Dr., Alameda, CA 94501, mtatum@alameda.k12.ca.us
(510) 337-7187 by Friday, January 9 at 12:00 Noon.

District staff will review this form to ensure you meet the legal qualifications for office. If you
advance to the interview round, the form (with contact information redacted) will be made
publicly available. If you need additional space to answer a question you may append a
separate sheet, although we ask that you keep your answers brief.

1. Personal Information

Name: Tom Lynch

Address: .
Home Phone: 3 Work:! iy Cell:
Home E-Mail: Work E-Mail: to 1

Occupation: Self Employed
Name of Employer (needed to check for conflicts of interest):
Number of Years You Have Resided in the City of Alameda: 39 years

List of School(s) of your children and dates attended:

w

Alameda High School

Lincoln MS

Bay Farm School . 6 |D 5

Gardner/Bright Horizon |
S

Are you a registered voter in Alameda County? Yes

Are you at least 18 years of age? Yes
Please list any related /relevant special training or experience and/or related work experience:

30+ Years of business management experience in the high tech including 10 years with Digital
Equipment and 17 years with Sun Microsystems. 10 years of my work included managing an
organization that sold to the State and Local market segment ($200M LOB) and included selling
complex hw/sw solutions for organizations such as Calpers, Medical/Medicare, County Welfare
systems, LAO, DMV, and the AG office. I've also have hired and managed 10 State Lobbyists
across the country including California, NY, Texas, NYC & LA. Ttis important to note, that I
have taken the California State Lobbyist ethics training class taught by the State Legislature. I
have been trained on the Brown Act as it pertains to HOA’s. Finally, I have taken AB1234

“[ ocal Ethics Training” for local public officials.



Alameda Unified School District — Application for Appointment of Governing Board Member
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Education Record:

Institution Dates of Attendance Diploma/Degree
UC Berkeley 1974-1979 Bachelor of Engineering, EECS
Harvard/EdX 2012 Certificate, Computational Thinking
Standford/Coursera 2013 Certificate, Startup

IL. Information Relevant to the Board Vacancy

a) Have you served on a city or school district commission or board? If so, which of these and
dates served? :

AUSD Teacher of the Year Committee, 2012
AUSD Parent Engagement, School Smarts, 2013

b) Explain briefly your reasons and interest in serving as a Board member:

I have two children in the Alameda Unified School System and I believe we can continue to
improve the education we are providing our children. My vision is to help foster a belief that
we can provide a public education here in Alameda that rivals the best school districts in the
Bay Area. We can do this working to foster an environment that encourages our teachers to
experiment and adopt best practices for their students; and environment where the District
focus and resources are spent entirely on improving our kids education; where Diversity is
celebrated throughout the City with equal access for all our children; where we have Bay Area
best facilities for education and sports. I believe that we have once in a generation to achieve
this vision for my children, all the children in Alameda, and for a next generation of students to

come in Alameda.




Alameda Unified School District — Application for Appointment of Governing Board Member
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e) Please list any other relevant civic or volunteer affiliations and activities:

—  Alameda PTA Council (President, Treasurer, Parliamentarian, Advocacy)

—  AHS PTSA (Advocacy)

— Bay Farm School PTA (President, Executive VP)
— Board Member, Headlands HOA (treasurer, secretary)
- Boys and Girls Club (fundraising, chair annual black tie auction)

f) Are you able to attend night meetingé and daytime meetings as necessary? Yes No 01

Can you commit to attending the following meetings? Check box:

Dates in 2015 Meetings Time Yes | No
January 13 (second Tuesday) Regular Meeting | 5:30 p.m. v
January 27 (fourth Tuesday) Regular Meeting | 5:30 p.m. v
February 10 (second Tuesday) | Regular Meeting 5:30p.m. | ¥
February 17 (third Tuesday) Special Meeting | 5:30 p.m. v
February 24 (fourth Tuesday) Regular Meeting | 5:30 p.m. | - v
March 10 {second Tuesday) Regular Meeting | 5:30 p.m. N
March 24 (fourth Tuesday) Regular Meeting | 5:30 p.m. | - v
April 14 (second Tuesday) Regular Meeting | 5:30 p.m. v
April 28 (fourth Tuesday) Regular Meeting | 5:30 p.m. v
May 12 (second Tuesday) Regular Meeting | 5:30p.m. v
May 26 (fourth Tuesday) Regular Meeting | 5:30 p.m. v
June 9 (second Tuesday) Regular Meeting | 5:30 p.m. v
June 23 (fourth Tuesday) Regular Meeting | 5:30 p.m. | ¥/
August 11 (second Tuesday) Regular Meeting | 5:30 p.m. v
August 25 (fourth Tuesday) Regular Meeting | 5:30 p.m. v
September 8 (second Tuesday) Regular Meeting | 5:30 p.m. | - 4
September 29 (fifth Tuesday) Regular Meeting | 5:30 p.m. | - v
November 10 (second Tuesday | Regular Meeting | 5:30 p.m. v
November 10 (second Tuesday) | Regular Meeting 5:30 p.m. N
December 9 (second Tuesday) | Regular Meeting | 5:30 p.m. WV

g) Additional information or remarks you believe relevant:

| believe this current school board will influence education for all of Alameda for the next 25-50
years. It will select our next Superintendent*‘ choose the capital projects needed across the
District that will be funded by our new parcel tax; develop a plan to reward our teachers with a
pay that is comparable to the average teacher’s pay across all of Alameda County; and develop
the structure and amount of the next parcel tax needed to replace our current parcel tax.

I've been an advocate of removing the disparity of resources between different schools across



Alameda Unified School District — Application for Appointment of Governing Board Member
Page 4

the City by fostering discussions of this issue within the PTA Council. Some of my
accomplishments at the PTA Council level were helping to obtain a $S60K grant from the
California PTA for the School Smart program, championing the expansion of the PTA School
Smart program throughout the District, and asking for a teacher from AEA to join the PTA
Council’s monthly meeting to provide a teacher’'s monthly update.

This current school board has the right chemistry of individuals to discuss these issues and
come up with solutions. | would be proud to serve with this board.

*

Unless there is a candidate | don’t know about, the Board should enter into a contract with Mr McPhetridge as
soon as possible. He has the support of the teachers, the community, and a comprehensive knowledge of our
District that has been achieved over many years of working both within AUSD and other educational offices.



Alameda Unified School District — Application for Appointment of Governing Board Member
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II1. District Knowledge
a) What, if any, familiarity do you have with the District’s operations?

My time as the Alameda PTAC President gave me a broad overview of District operations. 1
worked with finance, technology, MOF, HR and Student Services. Ihad monthly meetings with
the Superintendent. My work on helping to secure the original $60K grant for School Smarts in
Alameda gave me a chance to work with Sean McPhetridge. My work on the “Teacher of the
Year” game me a chance to work closely with Neil Tam.

I’'m also familiar with District finance and the District budget. I look forward to working with
the current District’s CBO to become very familiar with the District financial budget, different
sources of funding, capital and operating funds, and future forecasts. I’m also familiar with LCF
funding formulas, how it is calculated, and how it is applied to all school districts throughout
California.

b) The Board is responsible for the evaluation of the Superintendent. What experience do you
have in evaluating others?

I have been trained in “behavioral base interviewing” skills. I’ve used this extensively to hire
people over my many years in management.

More importantly, I'm skilled at setting achievable MBO’s (management by objectives) once a
candidate is hired. I believe it will be the Boards role to set achievable MBO’s for the new
Superintendent that are in line with the Board’s vision and goals.

c) If appointed, please explain your strategy for successfully and quickly transitioning into the
role of Board Member.

I would develop a 30, 60 and 90 day plan to develop both professionally as a school board
member and to seek out and get input from all stake holders. This would include getting
feedback as to what has gone well and what should be improved from other Board Members, the
Superintendent and District Staff, AEA, “Big Frank” and service administrative employees,
teachers, principals, parents, city government, and the business community in Alameda.

/
Signature of Applicant: / Date: 1/8/15 12:00 PM
o

Please return completed application no later than Friday, January 9th to the AUSD District
Office, 2060 Challenger Dr., Alameda CA 94501. If you have any questions, please contact AUSD
General Counsel Chad Pimentel at 510-337-7188.



QUESTIONNAIRE AND APPLICATION FOR AUSD GOVERNING BOAR

>
2T W
Applicants must complete this form and submit it to the Office of the General Counsel, Attn: LB

Magdalene Tatum, 2060 Challenger Dr., Alameda, CA 94501, mtatum@alameda.k12.ca.us
(510) 337-7187 by Friday, January 9 at 12:00 Noon.

District staff will review this form to ensure you meet the legal qualifications for office. If you
advance to the interview round, the form (with contact information redacted) will be made
publicly available. If you need additional space to answer a question you may append a
separate sheet, although we ask that you keep your answers brief.

1. Personal information

Name: DAVID PETERSO rJ

a ﬁ - A
Address:
Home Phone Work: (00 Cell: - -
Home E-Mail: — __ wvork E-Mail: ! \

Occupation: PRDP@ZT",] WigwAGErR

Name of Employer (needed to check for conflicts of interest): Ny CGiss BAY Aaerst Lessinig

Number of Years You Have Resided in the City of Alameda: 8 coresyTLY 4 PLUS 5 previcosiy
List of School(s) of your children and dates attended: NAIGRT ELEM GUMEY 2007-20/4
wood mibBLE scloor. 201 Y-2015

Are you a registered voter in Alameda County? Yes]il No I3
Are you at least 18 years of age? Yes ﬂ No &

Please list any related /relevant special training or experience and/or related work experience:

56€ ATTACHED
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Page 2
Education Record:
Institution Dates of Attendance Diploma/Degree
AL FOLY . .
»sfwgu% oeisfo | 19B6—1996 | BS.-mecummich. 6UR
CIW/BUET PARIC
N oot i181— 1985 PIFLOMA

ii. Information Relevant to the Board Vacancy

a) Have you served on a city or school district commission or board? If so, which of these and
dates served?

N/,

b) Explain briefly your reasons and interest in serving as a Board member:

S5E€ ATTACKSD

c) How have you been involved with AUSD to date (i.e. PTA, volunteer, working with students
and families, etc.)?

e ATTACNSED

d) What is the single most critical issue facing the District in the immediate future and how
would your background and experiences help the District to meet this challenge?

S ATTA<NSD
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e) Please list any other relevant civic or volunteer affiliations and activities:

cuRRsYT MEMB&R OF Weob 5. PTA: | Nave PAsT IMpBLVEWVET

wITH NAIGRT GLEMGNARY TR, GIRLS JC, 4 AND  LAWIBDA
FPAMILY SGRVICES J NEXD STRRY, ’
f) Are you able to attend night meetings and daytime meetings as necessary? YesM No OO

Can you commit to attending the following meetings? Check box:

Dates in 2015 Meetings Time Yes | No
January 13 (second Tuesday) Regular Meeting 5:30p.m. | X
January 27 (fourth Tuesday) Regular Meeting 5:30 p.m. )(
February 10 (second Tuesday) Regular Meeting 5:30p.m. | X
February 17 (third Tuesday) Special Meeting 5:30 p.m. )(
February 24 (fourth Tuesday) Regular Meeting 5:30 p.m. X
March 10 (second Tuesday) Regular Meeting 5:30 p.m. | X
March 24 (fourth Tuesday) Regular Meeting 5:30p.m. | X
April 14 (second Tuesday) Regular Meeting 5:30p.m. | X
April 28 (fourth Tuesday) Regular Meeting 5:30p.m. | X
May 12 (second Tuesday) Regular Meeting 5:30 p.m. | X
May 26 (fourth Tuesday) Regular Meeting 5:30 p.m. )(
June 9 (second Tuesday) Regular Meeting 5:30p.m. | X
June 23 (fourth Tuesday) Regular Meeting 5:30p.m. | X
August 11 (second Tuesday) Regular Meeting 5:30 p.m. | X
August 25 (fourth Tuesday) Regular Meeting 5:30p.m. | X
September 8 (second Tuesday) | Regular Meeting 5:30 p.m. | X
September 29 (fifth Tuesday) Regular Meeting 5:30p.m. | X
November 10 (second Tuesday | Regular Meeting 5:30p.m. | X
November 10 (second Tuesday) | Regular Meeting 5:30 p.m. X
December 9 (second Tuesday) | Regular Meeting 5:30 p.m. X

g) Additional information or remarks you believe relevant:

ASOWE,
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Ill. District Knowledge

a) What, if any, familiarity do you have with the District’s operations?

ST, S€E _ATTACNED

b) The Board is responsible for the evaluation of the Superintendent. What experience do you
have in evaluating others?

Il THE PASY AS ansgER oF A (. DERARTMENT, [ wAS
RESPOBISIBLE [FOR EVALVATING mF STRFFS PeREMRMMICE
AND  EVALVATING  APPLUCANTS  Foglk NEW pastrzanJs. IS Y
CURRGNT CARRER ;, | RESUIARLY EVALUATE OTWSRS -
AND NAVE DSWELOPED SKILLS 70 D6 TNIS QUICKLY,

c) If appointed, please explain your strategy for successfully and quickly transitioning into the
role of Board Member.

sc€€ ATTACNED,

Signature of Applicant: :_/Q/j /%—’” Date: ] / Q/i 3

Please return completed application no later than Friday, January 9th to the AUSD District
Office, 2060 Challenger Dr., Alameda CA 94501. If you have any questions, please contact AUSD
General Counsel Chad Pimentel at 510-337-7188.




David Peterson

Attachment to Application for AUSD Governing Board

1. Personal Information
Please list any related/relevant special training or experience and/or related work experience:

Haight Elementary PTA Treasurer 2013-2014; Haight Elementary School Site Council
member/chairperson 2007-2009; School Smarts Program Graduate 2013; Past
member/chairperson Alameda Head Start Policy Council (parent board) and in this role served
as liaison to the Alameda Family Services Board of Directors

II. Information Relevant to the Board Vacancy

b) Explain briefly your reasons and interest in serving as a board member:

in the past | have often thought about serving on the Board, and now feel that this is the right
time and opportunity to do so. 1am a firm believer in our public education system and have
volunteered a lot of time in the past 8 years to improve the educational experience of the
students and community at the schools my daughters have attended. | now want to work on
improving that educational experience for more students, and feel that through my work and
dedication as a Board Member | can assist in helping all Alameda students become more

successful.

c) How have you been involved with AUSD to date (i.e. PTA, volunteer, working with students and

families, etc.)?

i have been a PTA member for 7 years and served on the Haight Elementary PTA executive
Board as treasurer in 2013-2014. | have also volunteered in many capacities at Haight
Elementary during the 6 years my daughters attended school there. This included 2 years as a
member of the School Site Council, and helped in starting the male involvement group (Dad’s

Club) at the school.



d) What is the single most critical issue facing the District in the immediate future and how would your
background and experiences help the District to meet this challenge.

| feel that currently the most critical issue facing the Board is finding the future superintendant,
since this person is so important to the culture and success of our District and success of all
students. My education and experience as an engineer and manager has given me the ability to
be objective, to balance multiple points of view, and think critically. This will be helpful in
working through this very important issue. | also feel that my ties within the parent community
will provide needed input in determining what should be locked for in the future

superintendant.

1il. District Knowledge
a) What, if any, familiarity do you have with the district’s operations.

| have a limited knowledge of the District’s operations, but do have some knowledge through
working with staff at my children’s schools, PTA, and occasionally attending Board meetings.
While this knowledge is limited and from a parent’s perspective, | feel my experience serving on
other boards/councils and my ability to quickly learn and understand large, complex systems will
allow me to quickly gain this knowledge and be an effective board member.

b) If appointed, please explain your strategy for successfully and quickly transitioning into the role of
Board Member.

If appointed | would work to meet with fellow Board Members and the superintendant to begin
to develop positive relationships and determine what are the most pressing issues for the board
and district as a whole. 1 would then prioritize these issues and work to gain an overall view of
the issues from different perspectives by trying to meet with as many of the key stakeholders as
possible. |feel this would give me a good perspective on the issues and allow me to make
informed decisions and be an effective board member.



QUESTIONNAIRE AND APPLICATION FOR AUSD GOVERNING BOARD

Applicants must complete this form and submit it to the Office of the General Counsel, Attn:
Magdalene Tatum, 2060 Challenger Dr., Alameda, CA 94501, miatum@alameda.k12.ca.u
(510) 337-7187 by Friday, January 9 at 12:00 Noon.

District staff will review this form to ensure you meet the legal qualifications for offi e? If yo‘é“]/l’a
advance to the interview round, the form (with contact information redacted) will bdfiade
publicly available. If you need additional space to answer a question you may appen A
separate sheet, although we ask that you keep your answers brief.

l. Personal Information

Name: ____ Sherice Youngblood .

Address:

Home Phone: Work: Cell:
Home E-Mail: * fork E-Mail:

Occupation:__Clinical Social Worker

Name of Employer (needed to check for conflicts of in‘cerest):Unive’rSity of California @San Francisco

Number of Years You Have Resided in the City of Alameda:_5

List of School(s) of your children and dates attended: Paden, Academy of Alameda and Encinal

Are you a registered voter in Alameda County? Yesj&| No O
Are you at least 18 years of age? Yes 3¢ No a

Please list any related /relevant special training or experience and/or related work experience:

See Attachment
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Education Record:

Institution Dates of Attendance Diploma/Degree
San Francisco State University 2001-2004 Master in Social Work
California State East Bay 1999-2001 Bachelors in Sociology

Information Relevant to the Board Vacancy

Have you served on a city or school district commission or board? If so, which of these and
dates served?

See Attachment

Explain briefly your reasons and interest in serving as a Board member:

See Attachment

How have ybu been involved with AUSD to date (i.e. PTA, volunteer, working with students
and families, etc.)?

See Attachment

,d)

What is the single most critical issue facing the District in the immediate future and how
would your background and experiences help the District to meet this challenge?

See Attachment




Alameda Unified School District — Application for Appointment of Governing Board Member

Page 3

e) Please list any other relevant civic or volunteer affiliations and activities:

See Attachment

f) Areyou able to attend night meetings and daytime meetings as necessary? Yesx No O

Can you commit to attending the following meetings? Check box:

Dates in 2015 Meetings Time Yes | No
January 13 (second Tuesday) Regular Meeting 5:30 p.m. ‘/
January 27 (fourth Tuesday) Regular Meeting 5:30 p.m. AL
February 10 (second Tuesday) Regular Meeting 5:30 p.m. ‘/
February 17 (third Tuesday) Special Meeting 5:30 p.m. ‘j
February 24 (fourth Tuesday) Regular Meeting 5:30 p.m. «\f
March 10 {second Tuesday) Regular Meeting 5:30 p.m. \/
March 24 (fourth Tuesday) Regular Meeting 5:30 p.m. \f
April 14 (second Tuesday) Regular Meeting 5:30 p.m. \/
April 28 (fourth Tuesday) | Regular Meeting 5:30 p.m. \/
May 12 {second Tuesday) Regular Meeting 5:30 p.m. ‘/
May 26 (fourth Tuesday) Regular Meeting 5:30 p.m. \j
June 9 (second Tuesday) Regular Meeting 5:30 p.m. \/
June 23 (fourth Tuesday) Regular Meeting 5:30 p.m. \f
August 11 (second Tuesday) Regular Meeting 5:30 p.m. ‘f
August 25 (fourth Tuesday) Regular Meeting 5:30 p.m. w/
September 8 (second Tuesday) | Regular Meeting 5:30 p.m. sf
September 29 (fifth Tuesday) Regular Meeting 5:30 p.m. \/
November 10 (second Tuesday | Regular Meeting 5:30 p.m. J
November 10 (second Tuesday) | Regular Meeting 5:30 p.m. \/
December 9 (second Tuesday) Regular Meeting 5:30 p.m. J

g) Additional information or remarks you believe relevant:

See Attachment
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111, District Knowledge
a) What, if any, familiarity do you have with the District’s operations?

See Attachment

b) The Board is responsible for the evaluation of the Superintendent. What experience do you
have in evaluating others?

See Attachment

c) If appointed, please explain your strategy for successfully and quickly transitioning into the
role of Board Member.

See Attachment

. -~
Signature of Applicant: N i\ : Date: j\\% \ %}S

Ty
\" %
Please return completed application’ &later than Friday, January 9th to the AUSD District

Office, 2060 Challenger Dr., Alameda £4 94501. If you have any questions, please contact AUSD
General Counsel Chad Pimentel at 510-337-7188.



Attached Questions



Attached application materials for Alameda Unified School District Board candidate Sherice Youngblood
January 8,2015 ' :

Please list any related /relevant special training or experience and/or related work
experience.

My professional experiences in the nonprofit sector initially as a supervisor progressing to a
director incorporated extensive work with governing boards as a consultant and liaison. These
experiences include policy review, analysis, systemic oversight, union contracts, recruitment,
retention, and fiscal responsibility. I also believe my social services background and executive
level experiences will serve as an asset to the board.

II
a) Have you served on a city or school district commission or board? If so, which of
these and dates served?

Yes

Measuré A Oversight Committee 2013-Present

b) Explain briefly your reasons and interest in serving as a Board member:

As a parent of three school aged children in Alameda I’m personally impacted by the future of
the school district. While I admire and appreciate the work our current board has completed I
believe I bring a voice to children and families not fully represented by our current board. My
desire to strengthen the community through strong public education and my dedication to our
youth furthers my interest in the Alameda Unified School Board.

¢) How have you been involved with AUSD to date (i.e. PTA, volunteer, working with
students and families, etc.)?

I currently serve as the e-scrip chairperson for Encinal High School and Paden Elementary, while
serving as the assembly’s coordinator at Paden. In additional to my school site efforts I serve on
the Academy of Alameda’s Board of Director’s and as a member of AUSD’s Measure A
oversight committee.

Lastly I served as the vice president of the Encinal PTA for a short time resigning that position in
effort to focus on the upcoming school board election hoping to broader my impact on all
Alameda students.

d) What is the single most critical issue facing the District in the immediate future and
how would your background and experiences help the District to meet this
challenge?

1|FPage



Attached application materials for Alameda Unified School District Board candidate Sherice Youngblood
January 8, 2015

I see the selection of a dedicated qualified leader as the most critical issue facing the district in
the immediate future. As the district moves forward with Measure I and the upcoming union
negotiations, a secure focused leader will be crucial.

As a member of the Measure A Oversight Committee, I am also well aware that the next school
board will need to begin working on a new parcel tax so that we can continue to fund the
important programs that are supported by our parcel tax. Effective parent and community
engagement, skills I use in my everyday work, will be necessary to pass a new tax to support our
schools

Please list any other relevant civic or volunteer affiliations and activities:

e) I currently serve as the assistance coach to my son’s Alameda Youth Basketball team, the
SLK Warriors in addition to the aforementioned positions as the e-scrip chairperson and
assembly coordinator. In addition, I am a member the Academy of Alameda’s Board of
Directors and AUSD’s Measure A oversight committee.

Additional information or remarks you believe relevant:

g) Asan African American lower middle class woman, I believe I can bring both ethnic
diversity to the board and socio-economic diversity. My personal experiences
growing up through poverty will mirror those students and families that are often
voiceless or under-represented. While I am very cognizant that a Board member
represents all students and their families while sitting on the Board, I believe I can
add insight and perspective for a subgroup in need of a strong voice.

I1I
a) What, if any, familiarity do you have with the District’s operations?

It's my understanding that in addition to providing direction to the Superintendent the five
members of the Alameda Unified School Board are charged with the oversight of education for
all of Alameda’s public school students. To accomplish this the Board collectively sets policies
subject to educational code, establishes a common solidified vision and mission for the district,
provides educational governance and fiscal accountability, while advocating for public education
and the local district.

b) The Board is responsible for the evaluation of the Superintendent. What experience
do you have in evaluating others?

2|?age



Attached application materials for Alameda Unified School District Board candidate Sherice Youngblood
January 8, 2015

I have over seven years of experience with recruitment and retention including the yearly
evaluation of hundreds of employee within my department and under my direct supervision. In
addition, I work in tandem with various supervisors and directors. I have enclosed a copy of my
resume to highlight these professional experiences.

¢) If appointed, please explain your strategy for successfully and quickly transitioning
into the role of Board Member. :

If appointed I plan to immediately begin building on my community relationships to ensure a
community voice within the board. In addition, I plan on meeting with existing Board members
and the current interim Superintendent in an effort to educate myself as quickly as possible. I
believe this is essential to becoming a highly effective governing Board member as soon as
possible, thereby preventing any interruption in the work we’ll accomplish together.

Lastly I plan to resign my position on the Academy of Alameda’s Board of Directors and my
seat on AUSD’s Measure A oversight committee to ensure the Alameda Unified School District
has as my full focus.



