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• Alameda Police Department has funded and provided two 
School Resource Officers (SRO) for 23 years. 

• SRO Officers are located at each traditional high school and 
serve all of the schools in the attendance area. 

• Their role is to build relationships with students, staff, and 
the community to help ensure safety. 

• SRO Gandara is assigned to Alameda High School. 

• SRO Miele is assigned to Encinal High School. 

 

 

  
 

Partnership with Alameda Police Department 
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Partnership with Alameda Police Department 
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• The Safe School quarterly meetings are scheduled to review 
best practices and progress towards enhancing school safety. 

• The Committee’s focus is on any and all imminent threats to 
AUSD students, staff and schools. 

• Committee members include:  

 – Director/Student Services Lara  

– Director/MOF Lyng 

– LMS Principal Hans 

– EHS Principal Zazo 

– APD Lieutenant Ottaviano 

– APD Officer Morten 

– APD SRO Gandara 

Safe Schools Committee 

– Maintenance Lead Thomas 

– APD SRO Miele 

– AFD Captain Sharon Oliver 

– Former AUSD School Board 
Member Sherratt 

– CERT Liaison Pat Preminger 
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• School site inspections are conducted by APD and AUSD 
Maintenance and Facilities Department to evaluate classrooms 
and buildings for safety. 

• Clear policy and recommendations are given to classroom 
teachers on how to increase safety of their students and 
themselves in a critical incident.   

• Practice drills have been conducted involving APD, AFD, CERT at 
Lincoln Middle School in 2007 and Alameda High School in 2011. 

• Table top exercises were conducted in fall 2012 with AUSD 
Administrators and APD. 

• Standard and uniform emergency procedures have been 
implemented district-wide.   

 

 

 

  
 

Safe Schools – History of Work 
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• Yearly updates to site emergency plans 

• Fire Drills: 

– Monthly fire drill at Elementary Level  

– 4 times each year at Middle School 

– 2 times each year at High School 
 

• Earthquake Drills: 

– Yearly at all levels 
 

• Intruder Drills: 

– Yearly at Elementary Level 

– 2 times each year at Secondary Level 
 

• Training of Staff on Emergency Procedures: 

– Yearly at all levels 

 

 

 

 

  
 

Safe Schools – Regular Safety Habits 
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• Share 911 is our Internet Based Emergency Management 
System 

 

 

  
 

Safe Schools – Share 911 System 
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• Allows any employee at a school site to quickly and simultaneously 
alert all members of the school network (including law 
enforcement) of an emergency such as an intruder on campus. 

• All employees at the site, members of district office on the 
school’s network and law enforcement will receive an alert via 
both text message and email. 

• Enables all members of the school to be quickly notified, resulting 
in schools being able to quickly respond to secure the campus, its 
students and its staff. 

• Members of the network check in and identify their status which 
allows law enforcement and administration to allocate resources 
in response. 

 

 

  
 

Safe Schools – Share 911 System Features 
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Safe Schools – Share 911 System Features 

• Share 911 Check-in Feature: 
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Safe Schools – Share 911 System Features 

• Share 911 Live View: 
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• In a critical incident, it can take 3 minutes or more before the 
initial first responder arrives at the school campus. 

• The use of Share 911 can result in a school locking down as fast 
as 67 seconds or even quicker. 

• Compiles all of the valuable intel about the incident in one 
location versus traditional methods of phone calls, emails, etc. 

• Law enforcement and emergency services are able to use the 
intel to plan their response and entry onto the campus. 

 

 

  
 

Safe Schools – Share 911 System Benefits 



Pg 11 

• AUSD Administrators were trained to use Share 911 on August 
18, 2014. 

• This fall, school site Principals invited their staff to join the 
network, facilitated trainings, and conducted drill simulations 
for entire staff. 

• Schools must complete two successful simulation drills using 
Share 911 to go live on the system. 

• As of today, (March 10, 2015), nine schools are “live” on the 
system.  Remaining schools are training and will go “live” this 
spring. 

  
 

Safe Schools – Implementation of Share 911 
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Safe Schools 

Questions? 


