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PROJECT SCHEDULE

Task Name Duration [Start mbe querrlmbe Jar:uarly Mqrchl qu July | Septembe No‘verr’\be Jar;uary Ma'rchl qu July Septerlnbe Noyembe Jar]uarly Malrchl qu July Septerpbe No}venpbe
HISTORIC ALAMEDA HIGH 163.6 Tuel0/27/15 ¥V—————
SCHOOL wks
PRELIM. DSA SEISMIC 21 wks Tue 10/27/15 e
EVALUATION
MODERNIZATION PROJECT 66 wks Mon 1/11/16 —
SCHEMATIC DESIGN 8 wks Mon 1/11/16 ﬁ%
DESIGN DEVELOPMENT 8 wks Mon 3/7/16 3.
CONSTRUCTION 14 wks Mon 5/2/16
DOCUMENTATION
DSA REVIEW AND 24 wks Mon 8/8/16
APPROVAL
OPSC FUNDING 12 wks Mon 1/23/17
CONSTRUCTION 18 mo Thu6/1/17
MOVE-IN 8 wks  Thu 10/18/18
OCCUPANCY 1d Thu 12/13/18 ¢
n
TODAY ggg 13 2018

Historic Alameda High School Modernization/ Seismic Upgrade
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Alameda High School - Schematic Design X

QUATTROCCHI KWOK

Project Cost Summary Update ARCHITECTS
Updated: March 16 2016
Campus Budget (2014 Implementation Plan B) $44,000,000
Escalation to 2017 dollars (5% annually) $6,935,500
Campus Budget (2017) $50,935,500
Minus Soft Costs (25% of Total Project Budget) $12,733,875
Total Construction Budget (2017 dollars) $38,201,625

Construction Cost/Allowance
Construction Project Estimates Timeline (escalated to 2017) Notes
Historic AHS Modernization (Includes roofing, From March 2016
structural rehab, restoration, safety and security, 2017 $39,400,595 Schematic Design
accessibility, technology, and MEP) Estimate
Total Estimated HAHS Construction Cost $39,400,595
Future AHS Projects
West Wing and Tech. Arts Bldg Improvements 2018 $3,663,170 2014 Estimate

Notes:
1. Construction project SD estimates include 15% design contingency
Construction estimates do not include cost for construction contingency, FF&E, or Hazardous Material Abatement

2.
3. "Soft Costs" include Change Order Contingency and Design/Engineering, Construction Management, DSA, & Inspection/Testing.
4 Upgrades to rest of AHS, including Academic Building, Patton Gym and Kofman Auditorium notincluded. Poge 26



THANK YOU...

ALAMEDA HIGH SCHOOL




