
BOARD OF EDUCATION AGENDA

REGULAR MEETING
January 10, 2017 - 5:30 PM

Alameda City Hall

2263 Santa Clara Avenue
Alameda, CA 94501

Regular meetings held in Council Chambers will be recorded and broadcast live on Comcast, Channel 15

The Board of Education will meet for Closed Session and to discuss labor negotiations, student discipline,
personnel matters, litigation, and other matters as provided under California State law and set forth on the
agenda below. Following Closed Session, the Board reconvenes to Public Session. Adjournment of the Public
Session will be no later than 10:30 PM for all regular and special meetings, unless extended by a majority vote
of the Board.
Writings relating to a board meeting agenda item that are distributed to at least a majority of the Board members
less than 72 hours before the noticed meeting, and that are public records not otherwise exempt from
disclosure, will be available for inspection at the District administrative offices, 2060 Challenger Drive,
Alameda, CA. Such writings may also be available on the District's website. (Govt Code 54957.5b).
Individuals who require special accommodations (American Sign Language interpreter, accessible seating,
documentation in accessible format, etc.) should contact Kerri Lonergan, Assistant to the Superintendent, at
337-7187 no later than 48 hours preceding the meeting.

IF YOU WISH TO ADDRESS THE BOARD OF EDUCATION

Please submit a "Request to Address the Board" slip to Kerri Lonergan, Assistant to the Superintendent, prior
to the introduction of the item. For meeting facilitation, please submit the slip at your earliest possible
convenience. Upon recognition by the President of the Board, please come to the podium and identify yourself
prior to speaking. The Board of Education reserves the right to limit speaking time to three (3) minutes or fewer
per individual. Speakers are permitted to yield their time to one other speaker, however no one speaker shall
have more than four (4) minutes.

Closed Session Items: may be addressed under Public Comment on Closed Session Topics.

Non Agenda and Consent Items: may be addressed under Public Comments.

Agenda Items: may be addressed under either Public Comments or General Business after the conclusion of
the staff presentation on the item.

A. CALL TO ORDER

1. Public Comment on Closed Session Topics: The Board of Education reserves the
right to limit public comment to 10 minutes.

2. Adjourn to Closed Session - 5:30 PM - to discuss:
 
Conference with Legal Counsel Regarding Potential Litigation Pursuant to
Subdivision (b) to Government Code section 54956.9:
(1) Nelco v. Alameda Unified School District
 



Conference with Real Property Negotiators - Pursuant to Section 54956.8:
(1) Woodstock Campus, 1900 3rd Street Alameda, California, 94501
Agency Negotiators: Chad Pimentel, General Counsel
Negotiating Parties: Community Learning Center Schools, Inc.
Under Negotiation: Facilities Lease Amendment
 
Public Employment Pursuant to Subdivision 54957(b): 
Unrepresented employee: Chad Pimentel, General Counsel
(1) Amendment to General Counsel Employment Contract
 
Confidential Student Matters - Pursuant to CA Education Code Section 35146: 

Student Discipline/Expulsion/Readmit: None at this time.

Public Employee Discipline/Dismissal/Release - Pursuant to Subdivision 54957:

3. Reconvene to Public Session - 6:30 PM Council Chambers

4. Call to Order - Pledge of Allegiance - Adult School

5. Introduction of Board Members and Staff

B. MODIFICATION(S) OF THE AGENDA - The Board may change the order of
business including, but not limited to, an announcement that an agenda item will be
considered out of order, that consideration of an item has been withdrawn,
postponed, rescheduled or removed from the Consent Calendar for separate
discussion and possible action

C. APPROVAL OF MINUTES

1. Approval of Minutes - Minutes from the December 13th Board Meeting will be
considered

D. COMMUNICATIONS

1. Highlighting Alameda Schools - Adult School

2. Written Correspondence - Written correspondence regarding an agenda item that is
distributed to a majority of Board Members is shared.

3. Superintendent's Report - The Superintendent of Schools may make announcements
or provide information to the Board and Public in the form of an oral report. The
Board will not take action on such items.

4. Board Members' Report - The Board of Education Members may make
announcements or provide information to the Public in the form of an oral report. The
Board will not take action on such items.

5. Student Board Members' Report - Student Board Members may make
announcements or provide information to the Board and the Public in the form of an
oral report. The Board will not take action on such items.

6. Report from Employee Organizations - Representatives from the District's employee
organizations may make announcements or provide information to the Board and
Public in the form of a brief oral report. The Board will not take action on such items.
Alameda Education Association (AEA); California School Employees Association



Chapter 27 (CSEA 27); California School Employees Association Chapter 860
(CSEA 860).

7. Public Comments - Members of the public may address the Board on Consent
Calendar Items, Agenda and Non-Agenda items within the subject matter jurisdiction
of the District. However, speakers who have already spoken on an Agenda item
during Communications will not be entitled to speak to that item under General
Business. Public comments are limited to 30 minutes under this item. Any remaining
comments will be heard under G.

8. Closed Session Action Report

E. ADOPTION OF THE CONSENT CALENDAR

1. Certificated Personnel Actions

2. Classified Personnel Actions

3. Approval and Acceptance of Donations

4. Resolution No. 2016-2017.50 Approval of Budget Transfers, Increases, Decreases

5. Approval of Measure I Contracts (Standing Item)

6. Ratification of Contracts Executed Pursuant to Board Policy 3300

7. Resolution No. 2016-2017.49 for Annual Accounting for Developer Fees for Fiscal
Year 2015-16 Collected by the District in Account: Fund 25

8. Proclamation: A Season for Nonviolence, January 30 – April 4, 2017

9. Proclamation: Martin Luther King Jr. Day, January 16, 2017

10. Approval of Quarterly Report on Williams Uniform Complaints

11. Approval of Special Education Local Plan Area Master Contracts

12. Approval of Certification of Administrators for Evaluation

13. La Familia Counseling Services and AUSD MOU to Support Summer Internships for
Selected High School Students

14. Approval of Out-of-State Field Trip: Encinal Jr. & Sr. High School Civics Club

F. GENERAL BUSINESS – Informational reports and action items are presented
under General Business. The public may comment on each item listed under General
Business as the item is taken up. The Board reserves the right to limit public
comment on General Business items to ten (10) minutes per item. The Board may,
with the consent of persons representing both sides of an issue, allocate a block of
time to each side to present their issue.

1. Teacher of the Year Launch for 2016-17 (5 Mins/Information)

2. Overview of AUSD's Charter Oversight (10 Mins/Information)

3. Appointment of Representatives to AUSD-Authorized Charter School Boards (30
Mins/Action)

4. Enrollment Projections for Academy of Alameda Charter Schools’ Proposition 39
Requests (10 Mins/Action)



5. Resolution No. 2016-2017.48 Declaring Alameda Unified School District as a Safe
Haven School District (10 Mins/Information)

G. ADJOURNMENT



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Adjourn to Closed Session - 5:30 PM

Item Type:

Background: Adjourn to Closed Session - 5:30 PM - to discuss:
 
Conference with Legal Counsel Regarding Potential Litigation Pursuant to
Subdivision (b) to Government Code section 54956.9:
(1) Nelco v. Alameda Unified School District
 
Conference with Real Property Negotiators - Pursuant to Section 54956.8:
(1) Woodstock Campus, 1900 3rd Street Alameda, California, 94501
Agency Negotiators: Chad Pimentel, General Counsel
Negotiating Parties: Community Learning Center Schools, Inc.
Under Negotiation: Facilities Lease Amendment
 
Public Employment Pursuant to Subdivision 54957(b): 
Unrepresented employee: Chad Pimentel, General Counsel
(1) Amendment to General Counsel Employment Contract
 
Confidential Student Matters - Pursuant to CA Education Code Section 35146: 

Student Discipline/Expulsion/Readmit: None at this time.

Public Employee Discipline/Dismissal/Release - Pursuant to Subdivision 54957:

Goals:

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation:

AUSD Guiding Principle:

Submitted By:



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Minutes - Minutes from the December 13th Board Meeting will be
considered

Item Type:

Background: Staff has prepared minutes following Board Bylaw 9324 – Minutes and
Recordings:
In order to ensure that the minutes are focused on Board action, the minutes
shall include only a brief summary of the Board's discussion, but shall not
include a verbatim record of the Board's discussion on each agenda topic or
the names of Board members who made specific points during the discussion.

Goals:

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation:

AUSD Guiding Principle:

Submitted By: Kerri Lonergan, Administrative Assistant to the Superintendent

ATTACHMENTS:
Description Upload Date Type
Unadopted minutes 12 13 16 12/20/2016 Backup Material
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BOARD OF EDUCATION MEETING 

December 13, 2016 

City Hall Council Chambers 

2263 Santa Clara Avenue 

Alameda, CA 94501 

 

UNADOPTED MINUTES 

 

REGULAR MEETING: The regular meeting of the AUSD Board of Education was held on the date and place 

stated above. 

 

1. CALL TO ORDER  
 

1. Public Comment on Closed Session Topics:  

There were no public comments on Closed Session topics. 

2. Swearing In of Newly Elected Board Members: Superintendent Sean McPhetridge performed the initial 

swearing in of the newly elected Board of Education Members: Ardella Dailey, Gray Harris, and Jennifer 

Williams. 

3. Adjourn to Closed Session: 5:30 pm 

4. Reconvene to Public Session: 6:30 pm 

5. Call to Order - Pledge of Allegiance  

Otis Elementary students led the Board, staff, and the audience in the Pledge of Allegiance. 

6. Swearing In of Newly Elected Board Members: Judge Richard Bartalini performed the public swearing in 

of the newly elected Board of Education Members: Ardella Dailey, Gray Harris, and Jennifer Williams. 

 

7. Introduction of Board of Education Members and Staff 

Board of Education Members present: Ardella Dailey, Gray Harris, Solana Henneberry, Gary Lym, and 

Jennifer Williams; AUSD Executive Cabinet members present: Superintendent Sean McPhetridge, 

General Counsel Chad Pimentel, Chief Business Officer Shariq Khan, Chief Human Resources Officer 

Tim Erwin, and Chief Academic Officer Steven Fong; Student Board Member present: Elizabeth 

McDonough. 

 

2. MODIFICATION(S) OF THE AGENDA: Consent Calendar Item #3: Resolution No. 2016-2017.41 

Confirming Election of Current Board Vice President as New Board President in Accordance with Board 

Policy was pulled from the Consent Agenda and will be discussed after General Business item #10. 

 
3. APPROVAL OF MINUTES – Minutes from the November 15

th
 Board meeting were considered.  

   

Motion to approve the adoption of the November 1, 2016 Board of Education meeting minutes. 

 

 MOTION: Member Harris    SECONDED: Member Lym 

AYES: Members Dailey, Harris, Henneberry, Lym, Williams 

NOES: None 

 MOTION APPROVED 

 

4. COMMUNICATIONS 
 

1. Highlighting Alameda Schools – Otis Elementary School  
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Otis Elementary Principal, Tanya Harris, explained the Otis School Mission Statement: “To work 

collaboratively with students, parents and community members to provide a caring, inclusive, safe and 

engaging learning environment that promotes high achievement and personal best for all students as life-

long learners.” Ms. Harris also presented information on the school’s LCAP Goals, Essential Pillars, 

Positive Behavior Intervention and Supports (PBIS) plans, the English Learner (EL) Program, and 

Family Engagement efforts at the school. 

 

2. Employee of the Month – Chris Natali from the Maintenance and Facility Department received the 

December Employee of the Month. 

 

3. Written Correspondence – The Board did not receive any written correspondence related to this agenda. 

 

4. Superintendent’s Report 

Dr. McPhetridge opened his report by welcoming the newly seated Board of Education. Dr. McPhetridge 

mentioned Alameda Education Foundation (AEF) will be giving information on their accomplishments 

and goals for the school year and stated that we have a better district when we work together with our 

community partners.  

 

Dr. McPhetridge thanked outgoing Board President Solana Henneberry, who served as president 

admirably even while facing medical challenges. Dr. McPhetridge welcomed Board Member Gary Lym, 

who will be the Board President in the New Year.  

 

Dr. McPhetridge welcomed new (and returning) Board of Education members Ardella Dailey, Gray 

Harris, and Jennifer Williams and thanked Judge Richard Bartalini for performing the second swearing in 

ceremony of the night.  

 

Dr. McPhetridge thanked outgoing CSEA 860 President Frank Muñoz and outgoing CSEA 27 President 

Karen Keegan for their service to their members and to AUSD as a whole.  

 

Superintendent Sean McPhetridge gave information about the following November proclamations:  

 Day of the Special Educator – December 3
rd

  

 Inclusive Schools Week – First week of December   

 

Dr. McPhetridge thanked the Alameda community for passing Measures B1, Proposition 51, Proposition 

55, and Proposition 58. Dr. McPhetridge also asked the community to try to focus on the good things that 

are happening while being mindful of the challenges we have. 

 

5. Board Members’ Report 

Board Member Gary Lym: Member Lym wished everyone a very happy holiday season and thanked the 

community, teachers, families, and staff for the recent passage of the Measure B1 Parcel Tax. Member 

Lym welcomed the new Board Members, Ardella Dailey and Jennifer Williams, and thanked outgoing 

Board President Solana Henneberry and incoming Vice President Gray Harris. Member Lym thanked 

outgoing CSEA 27 president Karen Keegan for everything she does for the students at Encinal, 

especially his son who graduated last year. Member Lym also thanked Frank Muñoz for his service and 

commitment to serving the members of CSEA 860. 

 

Board Member Gray Harris: Member Harris welcomed new Board Members Dailey and Williams and 

thanked outgoing CSEA 27 and CSEA 860 presidents, Karen Keegan and Frank Muñoz. 
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Member Harris mentioned she attended the Alameda Family Services Home Holiday Tour and invited 

members of the audience to participate in the event when it comes around again next year.  

 

Board Member Solana Henneberry: Member Henneberry stated she went to the recent California School 

Boards Annual Education Conference in San Francisco. Member Henneberry appreciated the workshop 

she attended on Social and Emotional Wellness for students and is happy that AUSD is addressing these 

issues.  

 

Member Henneberry welcomed new Board Members Dailey and Williams and returning Board Member 

Harris. 

 

Board Member Ardella Dailey: Member Dailey stated she is pleased to be here and looking forward to 

her time on the Board. 

 

Board Member Jennifer Williams: Member Williams expressed how happy and excited she is to be 

serving on the Board and thanked the community for their support. Member Williams stated she is very 

much looking forward to working with AUSD.  

 

6. Student Board Members’ Report 

Elizabeth McDonough, Alameda High School Student Board Member: Ms. McDonough welcomed the 

new Board Members. Ms. McDonough gave information about the various activities the Alameda High 

School Leadership Class is involved with during this time, including staffing Thompson Avenue’s 

Christmas Tree Lane. 

 

7. Report from Employee Organizations 

Audrey Hyman, President, Alameda Education Association (AEA): Ms. Hyman welcomed AUSD’s new 

Board members Ardella Dailey and Jennifer Williams and returning Board member Gray Harris. Ms. 

Hyman stated she is proud of the work done in the last few years and looks forward to continuing 

collaboration in the years to come. Ms. Hyman thanked Karen Keegan and Frank Muñoz for their 

leadership. Ms. Hyman wished everyone a happy holiday season. 

Frank Muñoz, President, CSEA 860 and Head Custodian at Bay Farm School: Mr. Muñoz thanked the 

Board for working with CSEA 860 so collaboratively. Mr. Muñoz also thanked Superintendent Sean 

McPhetridge, Chief Human Resources Officer Tim Erwin, HR Manager Humera Khalil, Classified 

Technician Kat Mendoza, Administrative Assistant Kerri Lonergan, Chief Business Officer Shariq Khan, 

Maintenance and Facilities Lead Jerome Thomas, and CSEA 27 President Karen Keegan. Mr. Muñoz 

stated Karen Keegan has helped him grow into his leadership tremendously and has been a mentor to 

him.  

Karen Keegan, President, CSEA 27 and Counseling Office Technician at Encinal High: Ms. Keegan 

welcomed the new Board and stated she will retire at some time this school year. Ms. Keegan has 

worked for AUSD for 38 years, has worked for 5 superintendents, and 10 Human Resources Chiefs. Ms. 

Keegan shared her appreciation for current CHRO Tim Erwin. Ms. Keegan stated she will continue on 

with her work for CSEA 27 even after she retires. 

 

8. Public Comments 

There were no public comments.  

 

9. Closed Session Action Report 

The Board voted unanimously to authorize counsel for the District to commence a validation action in 

state superior court regarding the lease-leaseback agreement regarding the modernization project at Maya 
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Lin School. 

 

5. ADOPTION OF THE CONSENT CALENDAR 

1. Certificated Personnel Actions     

2. Classified Personnel Actions     

3. Resolution No. 2016-2017.41 Confirming Election of Current Board Vice President as New Board 

President in Accordance with Board Policy     

4. Resolution No. 2016-2017.42 Confirming Election of Current Board Clerk as New Board Vice 

President in Accordance with Board Policy     

5. Resolution No. 2016-2017.43 Appointment of Board Secretary     

6. Approval of 2017 Schedule of Board of Education Meetings     

7. Approval and Acceptance of Donations     

8. Resolution No. 2016-2017.45 Approving Administrative Designees for Discipline Hearing Panel(s)     

9. Approval of Bill Warrants and Payroll Registers     

10. Approval of Special Education Local Plan Area Master Contracts     

11. Proclamation: Inclusive Schools Week, First Week of December     

12. Proclamation: Day of the Special Educator, December 3, 2016     

13. Approval of New Secondary Course Descriptions     

14. Resolution No. 2016-2017.47 Approval of Budget Transfers, Increases, Decreases     

15. Approval of Measure I Contracts (Standing Item)  

16. Ratification of Contracts Executed Pursuant to Board Policy 3300 

17. Approval of Memorandum of Understanding with Northern Alameda Consortium for Adult Education 

(NACAE) 

18. Approval of Out-of-State Field Trip: Alameda High School Athletics 

19. Resolution No. 2016-2017.46 Authorization to Dispose of Surplus Property 

20. Approval of Memorandum of Understanding for the Sharing of Data with Peralta Community College 

21. Peralta Community College District and AUSD Special Admit MOU Extension 

 

Motion to approve the adoption of the Consent Calendar with the exception of Consent Calendar Item 

#3, which will be discussed at the end of General Business.  

 

MOTION: Member Harris SECONDED: Member Lym 

AYES: Members Dailey, Harris, Henneberry, Lym, Williams 

NOES: None 

MOTION APPROVED 

 
F. GENERAL BUSINESS 
 

1. Alameda Education Foundation  - 2015-2016 Achievements and 2016-2017 Goals  

Alameda Education Foundation (AEF) President Bill Sonneman and Executive Director Vicki Sedlack 

presented AEF’s accomplishments from 2015-16 and their goals for the current school year. Some of the 

programs AEF provides are the Middle School Sports Program, which includes volleyball, basketball, 

and track and field. The Middle School Sports Program serves over 600 students in grades 6-8. AEF also 

runs afterschool enrichment classes, summer camps, and technology classes. There is a district wide 
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robotics program based at Wood Middle School. AEF also supports visual and performing arts, including 

collaboration with AUSD music teachers and community partners.  New programs AEF launched last 

year included the AEF College Test Prep Courses, Personal Statement Workshops, and College Finance 

Seminars. The big social event of the year for AEF is the Annual Salute to Education, which will be held 

on April 21, 2017 at Rhythmix Cultural Works. 

 

Board Members thanked Mr. Sonneman and Ms. Sedlack for their work to adopt classrooms, and one 

Board Member, a former teacher, stated the money given does a great amount for teachers and students. 

A Board Member thanked AEF leadership for the Robotics courses and the new College Test Prep 

classes. 

 

2. Approval of Measure I Edison Schematic Design  

Nick Stephenson, Associate for Quattrocchi Kwok Architects (QKA), presented the plans for the 

modernization project at Edison Elementary School. The schematic design includes work derived from 

the District Master Plan, the Measure I Implementation Plan (Plan B), and priorities as expressed by the 

site staff through a series of site committee meetings.   

 

Motion to approve the Measure I Edison Schematic Design.  

 

MOTION: Member Lym SECONDED: Member Harris 

AYES: Members Dailey, Harris, Henneberry, Lym, Williams 

NOES: None 

MOTION APPROVED 
 

3. Election of Board Clerk  

The Board designated the meeting as the annual organizational meeting required by section 35143 of the 

Education Code. Section 35143 states that the Board shall elect officers at its annual organizational 

meeting. One such officer is the Board Clerk. 

 

Board Bylaw 9100 states that a member elected Clerk must be one who previously has not held Board 

office unless (1) all Board members have previously held Board office, or (2) all members who have not 

previously held Board office decline their nominations. Currently, members Dailey and Williams are the 

only Board members who have not held Board office.  

6.Perform any other duties assigned by the Board. 

Motion to elect Board Member Dailey as the Board Clerk.  

 

MOTION: Member Harris SECONDED: Member Henneberry 

AYES: Members Dailey, Harris, Henneberry, Lym, Williams 

NOES: None 

MOTION APPROVED 
 

4. Consideration of Nomination of a Board Member to the California School Boards Association 

(CSBA) Delegate Assembly  

Chad Pimentel, General Counsel, gave information to the Board about the California School Boards 

Association (CSBA) Delegate Assembly. 

 

At this time, no Board members are interested in serving in this capacity. 
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5. Approval of Appointment of Board Representative to the Redevelopment Successor Agency Oversight 

Board 

The Redevelopment Oversight Board shall perform the duties described in Chapter 4 (commencing with 

Section 34179) of Part 1.85 of Division 24 of the Health and Safety Code, as may be accepted from 

time-to-time in connection with the winding down of the affairs of the former Community Improvement 

Commission of the City (CIC) of Alameda by the City of Alameda in its capacity as Successor Agency 

of the City.  

 

Motion to approve the appointment of Board Member Harris to serve as Board representative to the 

Redevelopment Successor Agency Oversight Board.  

 

MOTION: Member Henneberry SECONDED: Member Lym 

AYES: Members Dailey, Harris, Henneberry, Lym, Williams 

NOES: None 

MOTION APPROVED 

 

6. Approval of First Interim Budget 

Shariq Khan, Chief Business Officer, gave the Board an update on the First Interim Budget. 

 

A Board Member asked for information on the how much money the district lost on the reduction of the 

number of unduplicated students (students who qualify for free and reduced lunch).  

 

Motion to approve the First Interim Budget Report.  

 

MOTION: Member Harris SECONDED: Member Williams 

ROLL CALL VOTE 
AYES: Members Dailey, Harris, Henneberry, Lym, Williams 

NOES: None 

MOTION APPROVED 

 

7. Approval of Measure I Bond Oversight Committee Membership 

The Measure I Bond Oversight Committee has been accepting applications for two categories: a member 

of a bona fide tax group and a member of the business community. Superintendent Sean McPhetridge 

gave information about the recent application of a member of a bona fide tax group representative, Anne 

McKereghan.  

 

Motion to approve Measure I Bond Oversight Committee Membership.  

 

MOTION: Member Harris SECONDED: Member Lym 

AYES: Members Dailey, Harris, Henneberry, Lym, Williams 

NOES: None 

MOTION APPROVED 

 

8. AB 1200 Approval: CSEA 860 

Chief Business Officer, Shariq Khan, gave financial information related to the increase offered to the 

CSEA 860 bargaining group.  

Public Hearing opened: 8:08pm 

Public Hearing closed: 8:08pm 
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Motion to approve CSEA 860 AB 1200.  

 

MOTION: Member Harris SECONDED: Member Williams 

ROLL CALL VOTE 
AYES: Members Dailey, Harris, Henneberry, Lym, Williams 

NOES: None 

MOTION APPROVED 

 

9. Approval of Tentative Agreement between AUSD and CSEA 860 

Following negotiations between AUSD and California School Employees Association, Chapter 860 

(CSEA 860), the parties reached tentative agreement covering reopener articles and revised job 

descriptions. Chief Human Resources Officer Tim Erwin presented this agreement to the Board of 

Education for approval. 

 

Motion to approve tentative agreement between AUSD and CSEA 860.  

 

MOTION: Member Harris SECONDED: Member Lym 

ROLL CALL VOTE 
AYES: Members Dailey, Harris, Henneberry, Lym, Williams 

NOES: None 

MOTION APPROVED 

 

10. Approval of Revised Salary Schedule for Unrepresented Employees: Certificated and Classified 

Management, Behavioral Specialists, Occupational Therapists, and Confidential Employees for 2016-17 

In accordance with Board Policy 4351, the updated salary schedule for Unrepresented Employees: 

Certificated and Classified Management, Behavioral Specialists, Occupational Therapists, and 

Confidential Employees was presented to the Board for approval by Chief Human Resources Officer 

Tim Erwin. 

 

Motion to approve revised salary schedule for Unrepresented Employees: Certificated and Classified 

Management, Behavioral Specialists, Occupational Therapists, and Confidential Employees for 2016-

17.  

 

MOTION: Member Harris SECONDED: Member Williams 

ROLL CALL VOTE 
AYES: Members Dailey, Harris, Henneberry, Lym, Williams 

NOES: None 

MOTION APPROVED 

 

11. Consent Item #3 – Resolution No. 2016-2017.41 Confirming Election of Current Board Vice President 

as New Board President in Accordance with Board Policy 

Member Lym explained his reason for pulling this item from the Consent Calendar. Member Lym stated 

he wanted Member Henneberry to complete the meeting as President of the Board, and he extended his 

appreciation to Member Henneberry for her service over the last year as Board President. Member Lym 

stated Member Henneberry has fought for all students and he has appreciated Member Henneberry 

giving all Board Members a voice. 

 

Motion to approve Resolution No. 2016-2017.42 Confirming Election of Current Board Vice President 

as New Board President in Accordance with Board Policy.  
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MOTION: Member Harris SECONDED: Member Henneberry 

AYES: Members Dailey, Harris, Henneberry, Lym, Williams 

NOES: None 

MOTION APPROVED 

 

H. ADJOURNMENT 
 

The Board of Education meeting was adjourned at 8:12 pm. 

 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Highlighting Alameda Schools - Adult School

Item Type: Communications

Background: Highlighting Alameda Schools - Adult School

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget: N/A

Recommendation:

AUSD Guiding Principle:

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Highlighting - Alameda Adult School 12/20/2016 Presentation



1



Introduction

2

English as a Second 
Language

High School Diploma 
& Test Equivalency

Transitions to 
College and Career 

Ruby Bridges 
Family Literacy



English as a Second Language

3



High School Diploma & Equivalency

• 39 Graduates in 2016

4



Ruby Bridges Family Literacy

5



Family Literacy - Childcare

6



7

$3
13

,6
12

$7
53

,2
78State Funding 

North Alameda 
Consortium of 
Adult Education 
(NACAE)

Federal Grant

Workforce Innovation 
& Opportunity Act 

(WIOA)

Adult School Generated Funding



North Alameda Adult Education
Consortium

8



North Alameda Adult Education
Consortium

9



Open House

10
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Certificated Personnel Actions

Item Type: Consent

Background:

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): All positions shown are authorized by the board and are included in the 2016-
2017 budget.

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #6 - Allocation of funds must support our vision, mission, and guiding
principles.

Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
Certificated Personnel Report 1/11/2017 Backup Material





ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Classified Personnel Actions

Item Type: Consent

Background:

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): All positions shown are authorized by the board and are included in the 2016-
2017 budget.

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #6 - Allocation of funds must support our vision, mission, and guiding
principles.

Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
Classifed Personnel Report 1/11/2017 Backup Material





ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval and Acceptance of Donations

Item Type: Consent

Background: Throughout the school year, donations are routinely accepted by the
District. The donations are from various sources and are commonly designated
for specific uses.

Goals: Routine Matter

Fund: General Fund

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): Will increase the revenues of the District in the amount of $9,012.01

Department Budget: Various

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type
Summary Site Donations 12/20/2016 Backup Material



 

Slip Date Site Check# Date Donor Amount Site Total Total DonationsAccount

11/10/2016 AHS 2667 11/6/2016 Audrey Chang 15.00$        K-12 Instruction

11/30/2016 AHS 4364 9/13/2016 Christine Naccarelli 25.00$        K-12 Instruction

11/30/2016 AHS 1375 11/29/2016 Photo 360 435.00$      K-12 Instruction

475.00$          

12/14/2016 ASTI 1110086987 11/30/2016 Mary King 600.00$      K-12 Instruction

12/14/2016 ASTI 115 11/14/2016 Felipe Homma 200.00$      K-12 Instruction

12/14/2016 ASTI 6637 11/21/2016 Craig Miott-Khyber Inv 300.00$      K-12 Instruction

12/14/2016 ASTI 9021 11/10/2016 Ronald Ester Lastimose 50.00$        K-12 Instruction

12/14/2016 ASTI 170 12/8/2016 Amy Arbreton 400.00$      K-12 Instruction

12/15/2016 ASTI Cash No Date No Name 675.00$      K-12 Instruction

12/15/2016 ASTI Cash No Date No Name 1,142.00$  K-12 Instruction

12/15/2016 ASTI Cash No Date No Name 412.00$      K-12 Instruction

3,779.00$       

12/2/2016 Bay Farm 5761 11/29/2016 Bay Farm PTA 775.75$      K-12 Instruction

12/6/2016 Bay Farm 1110087162 11/30/2016 PG&E 159.00$      K-12 Instruction

12/6/2016 Bay Farm 1110090660 11/30/2016 PG&E 159.00$      K-12 Instruction

1,093.75$       

12/6/2016 Edison 51221 11/30/2016 Philanthropic Ventures Foundation415.00$      K-12 Instruction

11/17/2016 Edison 21338 11/17/2016 Tea 5.92$          K-12 Instruction

420.92$          

12/15/2016 Haight 51078 No Date Xfinity 51.07$        K-12 Instruction

51.07$            

12/8/2016 Island 2092 11/14/2016 Alameda Welfare Council 1,000.00$  K-12 Instruction

1,000.00$       

12/13/2016 Lincoln 8265 11/29/2016 James Schaefer 65.00$        K-12 Instruction

65.00$            

12/8/2016 Otis 1245291 11/23/2016 Wells Fargo 296.17$      K-12 Instruction

12/8/2016 Otis 1110090702 11/30/2016 PG&E 30.00$        K-12 Instruction

12/8/2016 Otis 1110087207 11/30/2016 PG&E 30.00$        K-12 Instruction

356.17$          

11/29/2016 Paden 148451 11/29/2016 Inter-State Studio 521.10$      K-12 Instruction

12/13/2016 Paden 2174 12/13/2016 Paden PTA 600.00$      K-12 Instruction

1,121.10$       

12/2/2016 Ruby Bridges 1918 12/1/2016 Ruby Bridges PTA 400.00$      K-12 Instruction

400.00$          

12/8/2016 Wood 877707 12/7/2016 Cal State University East Bay 250.00$      K-12 Instruction

250.00$          

9,012.01         

2016-2017

 Summary Site Donations 

December 07, 2016 - December 19, 2016



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2016-2017.50 Approval of Budget Transfers, Increases,
Decreases

Item Type: Consent

Background: After the adoption of the proposed budget for the fiscal year, it is often
necessary to make budgetary transfers and revisions. Budget transfers allow
budget managers to redistribute funds as needs and plans change. Budget
revisions allow the District to increase or decrease funds based on entitlements
and grants actually received by the District. 

Goals: Routine Matter

Fund: General Fund

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): Will increase revenues and expenditures in the District in the amount of
$9012.01

Department Budget: Various

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.| #7 - All employees must receive respectful treatment and
professional support to achieve district goals.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type
Attachment A 12/20/2016 Backup Material

2016-2017.50 12/20/2016 Resolution
Letter



Attachment A

School/Dept Description Amount

AHS Donations 475.00$                         

ASTI Donations 3,779.00$                     

Bay Farm Donations 1,093.75$                     

Edison Donations 420.92$                         

Haight Donations 51.07$                           

Island Donations 1,000.00$                     

Lincoln Donations 65.00$                           

Otis Donations 356.17$                         

Paden Donations 1,121.10$                     

Ruby Bridges Donations 400.00$                         

Wood Donations 250.00$                         

Total Donations 9,012.01$                    

BUDGET REVISIONS
(Budget Revisions affect Fund Balance;

Amounts are either added or subtracted from Fund Balance)



ALAMEDA UNIFIED SCHOOL DISTRICT 
Alameda, California 

Resolution 
Approval of Budget Transfers, Increases, Decreases 

January 10  2016     Resolution No. 201 017.50 

WHEREAS, the state statutes require budget appropriations to be adopted by the Board of 
Education in the following object codes: 

1000 Certificated Salaries 
2000 Classified Salaries 
3000 Employee Benefits 
4000 Books and Supplies 
5000 Services and Other Operating Expense 
6000 Capital Outlay 
7000 Other Sources and Uses 

AND, WHEREAS, the Board of Education desires to change the adopted appropriations; 

NOW, BE IT RESOLVED that the changes be made to the adopted appropriations as 
per Attachment A. 

PASSED AND ADOPTED by the following vote thi  10  day of January  2017: 

AYES:  MEMBERS: 

NOES:  MEMBERS: 

ABSENT: MEMBERS: 

Gary K. Lym, 
President Board of Education 
Alameda Unified School District  

ATTEST: 

By:_____________________________________ 
Sean McPhetridge, Secretary 
Board of Education 
Alameda Unified School District 

7



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Measure I Contracts (Standing Item)

Item Type: Consent

Background: Alameda voters approved Measure I in November 2014, and the Bond Program
Project Schedule: Option 5A was approved at the April 14, 2015 board
meeting.

As the bond program schedule dictates, there will be various contracts to come
before the Board for approval.  Contracts may include construction bid
contracts, architectural services contract addenda, specialists/consultants
agreements, etc. Staff has created a standing board item to approve the bond
program contracts to keep the bond program contracts separate from the
approval of other contracts.
 
The following contracts related directly to the Measure I Bond Program are
presented for ratification:
 
1. (Fund 21)  Professional Services Agreement between AUSD and Advanced
Inspections, Inc. for a total not to exceed $45,720.00.
 
 

Goals: Create a system of attractive school options

Fund:

Fund Codes:  21 Building – Bond Fund

Fiscal Analysis

Amount (Savings) (Cost): See attached contract(s) for detailed expenditures.

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type
PSA - Advanced Inspections 12/20/2016 Backup Material

























ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Ratification of Contracts Executed Pursuant to Board Policy 3300

Item Type: Consent

Background: On August 9, 2016,  the Board of Education delegated authority to enter into
contracts on behalf of the Alameda Unified School District and to purchase
supplies, materials, apparatus, equipment, and services up to the amounts
specified in Public Contract Code 20111 and Education Code section 17604 to
the Superintendent of Schools, Chief Student Support Officer, Chief Academic
Officer, Chief Business Officer, Chief Human Resources Officer, and the
General Counsel. 

Resolution Number 2016-2017.04 further limited the delegation to expenditures
of less than $87,800 and required that the Board of Education ratify the
contracts within sixty (60) days of incurring the expense. 

The following contracts are presented for ratification: 

1. (Fund 01) Professional Services Agreement between AUSD and RO Health
for a total not to exceed $30,500.00.
2. (Fund 01) Professional Services Agreement between AUSD and Ellen Hoke,
Corp. for a total not to exceed $27,100.00.
3. (Fund 01) Professional Services Agreement between AUSD and
Collaborative Learning Solutions, LLC. for a total not to exceed $30,000.00.

 

Goals: Routine Matter

Fund: General Fund

Fund Codes:  01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): See attached contract(s) for detailed expenditures.

Department Budget: N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.| #7 - All employees must receive respectful treatment and
professional support to achieve district goals.

Submitted By: Shariq Khan, Chief Business Officer

OnOn



ATTACHMENTS:
Description Upload Date Type
PSA - RO Health 12/20/2016 Backup Material
PSA - Ellen Hoke 12/20/2016 Backup Material
PSA - Collaborative Learning Solutions 12/20/2016 Backup Material



































































ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2016-2017.49 for Annual Accounting for Developer Fees for
Fiscal Year 2015-16 Collected by the District in Account: Fund 25

Item Type: Consent

Background: Government Code sections 66001 and 66006 imposed detailed requirements on
public agencies that levy development fees. These sections require school
districts collecting statutory school facilities fees to make an annual accounting
of those fees available to the public within 180 days of the end of the fiscal year
which is on or before December 27, 2016. The annual accounting must then be
reviewed by the governing board at its next regularly scheduled meeting, at least
15 days after the accounting was made available to the public. 

In addition, Section 66001 requires each district collecting development fees to
make additional findings every five years about any fund in which those fees
remained unexpended at the end of the fiscal year.

Attached are as follows:
Exhibit A to Resolution No. 2016-2017.49
Exhibit B – Notice of Public Review
Exhibit C – Capital Facilities Fund 25 Spreadsheet

 
By disclosing the reports, the District will have met the requirements of
Government Code sections 66001 and 66006.

Goals: Routine Matter

Fund:

Fund Codes:  25 Capital Facilities – Developer Fees Fund

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type

Resolution No. 2016-2017.49 12/19/2016 Resolution
Letter



Exhibit A 12/20/2016 Backup Material
Exhibit B 12/19/2016 Backup Material
Exhibit C 12/19/2016 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT 
Alameda, California 

Resolution 
January 10, 2017     Resolution No. 2016-2017.49 

Annual Accounting for Developer Fees for Fiscal Year 2015-16 Collected by the 
District in Account: Fund 25 

WHEREAS, This District has levied school facilities fees pursuant to various 
resolutions, the most recent of which is dated 2005, and is referred to herein as the "School 
Facilities Fee Resolution" and is hereby incorporated by reference into this Resolution. These 
resolutions were adopted under the authority of Education Code section 17620 (formerly 
Government Code section 53080). These fees have been deposited in the following fund or 
account: 

Fund 25 (the Capital Facilities Fund); 

Government Code sections 66001(d) and 66006(b) require this District to 
make an annual accounting of the Fund and to make additional findings 
every five years if there are any funds remaining in the Fund at the end of 
the prior fiscal year; 

 Government Code sections 66001(d) and 66006(b) further require that the 
annual accounting of the Fund and those findings be made available to the 
public no later than December 26, 2016, that this information be reviewed 
by this Board at its next regularly scheduled board meeting held no earlier 
than 15 days after they become available to the public, and that notice of 
the time and place of this meeting (as well as the address at which this 
information may be reviewed) be mailed at least 15 days prior to this 
meeting to anyone who has requested it. 

WHEREAS, This Resolution makes various findings and takes various actions regarding 
the Fund as required by and in accordance with Government Code sections 66001(d) and 
66006(b).  

WHEREAS, On all findings and evidence contained in, referred to, or incorporated 
into this Resolution, as well as the evidence presented to this Board at this meeting, the Board 
finds each of the following with respect to the Fund for the 2015-2016 Fiscal Year: 

In reference to Government Code section 66006(b)(2), the information 
identified in section 1 above is correct; 

In further reference to Government Code section 66006(b)(2), this Board 
has reviewed the annual accounting for the Fund as contained in Exhibit A 
and determined that it meets the requirements set forth in Government 
Code section 66006(b)(1); 



In reference to Government Code section 66001(d)(l), and with respect 
only to that portion of the Fund remaining unexpended at the end of the 
2015-2016 Fiscal Year, the purpose of the fees is to pay certificate of 
participation lease payments related to the installation of portables in June 
2000; 

In reference to Government Code section 66001(d)(2), and with respect 
only to that portion of the Fund remaining unexpended at the end of the 
2015-2016 Fiscal Year, the findings and evidence referenced above 
demonstrate that there is a reasonable relationship between the fees and 
the purpose for which it is charged; 

In reference to Government Code section 6601(d)(3), and with respect 
only to that portion of the Fund remaining unexpended at the end of the 
2015-2016 Fiscal Year, all of the sources and amounts of funding 
anticipated to complete debt payment is identified in Exhibit A; 

In reference to Government Code section 66001(d)(4), and with respect 
only to that portion of the Fund remaining unexpended at the end of the 
2015-2016 Fiscal Year, the approximate dates on which the funding 
referred to in paragraph e above is expected to be deposited into the 
appropriate account or fund is designated in Exhibit A; and 

In reference to the last sentence of Government Code section 66006(d), 
because all of the findings required by that subdivision have been made in 
the fees that were levied in paragraphs c-f above, the District is not 
required to refund any moneys in the Fund as provided in Government 
Code section 6600l(e). 

NOW, THEREFORE, BE IT RESOLVED, The Board further directs and authorizes 
the Superintendent to take on its behalf such further action as may be necessary and appropriate 
to effectuate this Resolution. 

PASSED AND ADOPTED by the following vote this 10th day of January, 2017: 

AYES: MEMBERS: 

NOES: MEMBERS: 

ABSENT: MEMBERS: 

Gary K. Lym, President Board of Education 
Alameda Unified School District Alameda 
County, State of California 

ATTEST: 
By:_____________________________________ 

Sean McPhetridge, Superintendent     
Secretary of the Board of Education     
Alameda Unified School District



EXHIBIT A 
TO RESOLUTION  REGARDING 

ACCOUNTING  OF DEVELOPMENT 
FEES FOR FISCAL YEAR 2015-2016
 FOR THE FOLLOWING FUND OR 

ACCOUNT: Fund 25 (the "Fund") 

Per Government Code section 66006(b)(l)(A)-H) as indicated: 

A. A brief description of the type of fee in the 

Fund: Statutory capital facilities fees 

B. The amount of the fee 

$3.48 per square foot for new residential space; and $.56 per square 
foot for new commercial and industrial space

C. The beginning and ending balance of the Fund

Beginning Fund balance  $4,031,040.23 
Ending Fund Balance $4,277,363.00

D. The amount of the fees collected and the interest earned

Interest $15,245.00
 Mitigation/Developer Fees $1,366,218.65

E. An identification of each public improvement on which fees were
expended and the amount of the expenditures on each improvement,
including the total percentage of the cost of the public improvement that
was funded with fees. 

Future use is for payment of Certificates of Participation debt service 

F. An identification of an approximate date by which the construction  of  the
public improvement will commence if the local agency determines that
sufficient funds have been collected to complete financing on an 
incomplete public improvement, as identified in paragraph (2) subdivision 
(a) of section 66001, and the public improvement remains incomplete:

Not applicable. 

G. A description of each inter-fund transfer or loan made from the account 
or fund, including the public improvement on which the transferred or 
loaned fees will be expended, and, in the case of an inter-fund loan, the date 
on which the loan will be repaid and the rate of interest that the account 
or fund will receive on the loan: 



Not applicable. The District has not made any such inter-fund transfers or loans. 

H. The amount of refunds made pursuant to subdivision (e) of section 66001 and 
any allocations pursuant to subdivision (f) of section 66001: 

NIA. No refunds or allocations were made pursuant to subdivision (e) or 
(f) of section 66001. 



EXHIBIT B 

NOTICE OF PUBLIC REVIEW OF 
ACCOUNTING OF DEVELOPER FEES 

FOR 2014-2015 FISCAL YEAR IN THE FOLLOWING 
FUND OR ACCOUNT: DEVELOPER FEES FUND 25 

As required by Government Code Sections 66001(d) and 66006(b), the 
Alameda Unified School District is required to have an Accounting for 
Developer Fees Report available for public review at least 15 days prior to the 
Alameda Unified School District Governing Board review of the information 
and adoption of a Resolution regarding accounting. 

Accounting of Developer Fees for 2015-2016 Fiscal Year 
(Developer Fees Fund 25) will be presented to the Alameda Unified School 
District Governing Board for approval during the January 10, 2017 Board 
Meeting.

The 2015-2016 fiscal year report as it pertains to the Developer Fees Fund 25 
is available for review on the District’s Bulletin Board located at 2060 
Challenger Drive-Suite 100. 



Object Actuals 

8625 - Community Redevelopment Funds Not Subject to Revenue Limit Deduction 478,344$   

8660 - Interest 15,245 

8681 - Mitigation/Developer Fees 887,875 

TOTAL REVENUES 1,381,464$   

5624 - Rentals - Facility 24,672$   

5800 - Professional/Consulting Services and Operating Expenditures 26,564 

6140 - Surveying Costs 3,625 

6200 - Buildings and Improvement of Buildings 1,650 

6215 - Architects/Engineers 51,943 

6222 - DSA Plan Fees 1,080 

6223 - Americans w/ Disabilities (ADA) 9,830 

6234 - Inspection 11,069 

6271 - Main Building Contractor 242,325 

7438 - Debt Service-Interest 27,383 

7439 - Debt Service-Principal 735,000 

TOTAL EXPENDITURES 1,135,141$   

NET CHANGE IN FUND BALANCE 246,323 

Fund Balance-Beginning 4,031,040 

Fund Balance-Ending 4,277,363$   

ASSETS

9110 - Cash in County Treasury 4,275,999$   

9211 - Acct Receivable-Current Year 3,245 

Total Assets 4,279,244$   

LIABILITIES

9500 - Accounts Payable (Current Liabilities) 1,881 

Total Liabilities 1,881$   

FUND BALANCE 

     Facilities Related Projects 4,277,363 

Total Fund Balance 4,277,363 

Total Liabilities and Fund Balance 4,279,244$   

Capital Facilities Fund - Fund 25

Accounting of Developer Fees for FY 2015-16

BALANCE SHEET

Exhibit C



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: A Season for Nonviolence, January 30 – April 4, 2017

Item Type: Consent

Background: A Season for Nonviolence, January 30 – April 4, 2017, is a national 64-day
educational, media, and grassroots campaign dedicated to demonstrating that
nonviolence is a powerful way to heal, transform, and empower our lives and
our communities.  Inspired by the memorial anniversaries of Mahatma Gandhi
and Dr. Martin Luther King, Jr., this international event honors their vision for
an empowered, non-violent world.
 
A Season for Nonviolence encourages students to participate in this celebration
by being non-violent in their actions and interactions with each other in their
homes, schools, places of religious observance, and public places. A Season
for Nonviolence thus supports programs and projects conducted in the spirit of
nonviolence.
 
 

Goals: Routine Matter

Fund: N/A

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Proclamation: A Season for Nonviolence 12/20/2016 Backup Material



PROCLAMATION 
A Season for Nonviolence 

January 30, 2017 – April 4, 2017 
 
WHEREAS, the state of California and our nation continue to confront the challenge of violence in the form of 
hate crimes, brutality, domestic abuse, and other forms of inhumanity; and 
 
WHEREAS, violence in action, attitudes, and thoughts are prevalent in our society; and 
 
WHEREAS, an awareness of non-violent principles and practices is a powerful way to heal and transform our 
lives and communities, to recognize the dignity and worth of every human being, and to promote peace and 
harmony among all people regardless of race, color, culture, class, language, faith, age, gender, sexual 
orientation, or other apparent or perceived differences; and 
 
WHEREAS, the principles and practices of nonviolence were epitomized in the lives and work of Mahatma 
Gandhi and Dr. Martin Luther King, Jr.; and 
 
WHEREAS, The Season for Nonviolence began with observances at the United Nations in New York City and 
in hundreds of cities and locals around the world in 1998; and 
 
WHEREAS, during the period between January 30, 2017 and April 4, 2017, groups throughout the world will 
sponsor projects and programs to create greater awareness and consciousness of the principles and practices of 
nonviolence; and 
 
WHEREAS, in Alameda we have a great opportunity to focus our hearts and minds on non-violence in 
recognition and celebration of The Season for Nonviolence. 
 
THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District Board of Education 
proclaims January 30, 2017 through April 4, 2017 as The Season for Nonviolence and encourages all schools to 
commemorate this occasion with appropriate instructional activities and to honor our community’s rich ethnic 
and cultural diversity throughout the year. 
 
PASSED AND ADOPTED this 10th day of January, 2017. 
 
 

 
AYES:    MEMBERS:    
NOES:    MEMBERS:    
ABSENT:   MEMBERS:    
      

Gary K. Lym, President 
       Board of Education 
       Alameda Unified School District 
       Alameda County, State of California 
ATTEST: 
By:___________________________________ 
 Sean McPhetridge, Secretary  
 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: Martin Luther King Jr. Day, January 16, 2017

Item Type: Consent

Background: Pursuant to California Education Code Section 37221, we commemorate
January 16, 2017 as Martin Luther King Day for his work promoting equal
rights.  Alameda Unified School District teachers celebrate the day by teaching
their students about the work of Martin Luther King, Jr. and the struggle against
racial segregation and racism.

Goals: Routine Matter

Fund: N/A

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Proclamation: Martin Luther King Jr. Day,
January 16, 2017 12/20/2016 Backup Material



PROCLAMATION 
Martin Luther King Day 

January 16, 2017   
 

 
WHEREAS, January 16th has been established as a day to celebrate and honor the 
accomplishments of Martin Luther King Jr., a great leader in the movement for equal rights for 
all Americans; and 
 
WHEREAS, Martin Luther King was born January 15, 1929 to the Reverend Martin Luther 
King, Sr. and Alberta Williams King; and 
 
WHEREAS, in 1955, he was recruited to serve as spokesman for the Montgomery Bus Boycott, 
which was a campaign by the African-American population of Montgomery, Alabama to force 
integration of the city’s bus lines. After 381 days of nearly universal participation by the black 
community, many of whom had to walk miles to work each day as a result, the U.S. Supreme 
Court ruled that racial segregation in transportation was unconstitutional; and 
 
WHEREAS, in 1957, Dr. King was elected president of the Southern Christian Leadership 
Conference (SCLC), an organization meant to provide new leadership for the now burgeoning 
civil rights movement. He would serve as head of the SCLC until his assassination in 1968, a 
period during which he would emerge as the most important social leader of the modern 
American civil rights movement; and 
 
WHEREAS, in 1963, he led a coalition of numerous civil rights groups in a nonviolent 
campaign aimed at Birmingham, Alabama, which at the time was described as the “most 
segregated city in America.” The subsequent brutality of the city’s police, illustrated most 
vividly by television images of young blacks being assaulted by dogs and water hoses, led to a 
national outrage resulting in a push for unprecedented civil rights legislation. It was during this 
campaign that Dr. King drafted the “Letter from a Birmingham Jail” which, as the manifesto of 
Dr. King’s philosophy and tactics, is today required reading in universities worldwide; and 
 
WHEREAS, later in 1963, Dr. King was one of the driving forces behind the March for Jobs 
and Freedom, more commonly known as the “March on Washington,” which drew over a 
quarter-million people to the national mall. It was at this march that Dr. King delivered his 
famous “I Have a Dream” speech, which cemented his status as a social change leader and 
helped inspire the nation to act on civil rights. Dr. King was later named Time magazine’s “Man 
of the Year”; and  
 
WHEREAS, in 1964, at 35 years old, Martin Luther King, Jr. became the youngest person to 
win the Nobel Peace Prize. His acceptance speech in Oslo is thought by many to be among the 
most powerful remarks ever delivered at the event, climaxing at one point with the oft-quoted 
phrase “I believe that unarmed truth and unconditional love will have the final word in reality. 
This is why right temporarily defeated is stronger than evil triumphant.” Also in 1964, partly due 
to the March on Washington, Congress passed the landmark Civil Rights Act, essentially 



eliminating racial segregation in the United States. The legislation made it illegal to discriminate 
against blacks or other minorities in hiring, public accommodations, education or transportation, 
areas which at the time were still very racially-divided in many places; and  
 
WHEREAS, Dr. Martin Luther King, Jr.’s decade-and-a-half of social leadership ended 
abruptly and tragically on April 4th, 1968, when he was assassinated at the Lorraine Motel in 
Memphis, Tennessee. Dr. King’s body was returned to his hometown of Atlanta, Georgia, where 
his funeral ceremony was attended by high-level leaders of all races and political stripes; and 
 
WHEREAS, between 1965 and 1968, Dr. King shifted his focus toward economic justice – 
which he highlighted by leading several campaigns in Chicago, Illinois – and international peace 
– which he championed by speaking out strongly against the Vietnam War. His work in these 
years culminated in the “Poor Peoples Campaign,” which was a broad effort to assemble a 
multiracial coalition of impoverished Americans who would advocate for economic change; now 
 
THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District Board of 
Education hereby recognizes January 16, 2017 as Martin Luther King Day. 
 
 
PASSED AND ADOPTED this 10th day of January, 2017. 
 
 

 
AYES:    MEMBERS:    
NOES:    MEMBERS:    
ABSENT:   MEMBERS:    
      

Gary K. Lym, President 
       Board of Education 
       Alameda Unified School District 
       Alameda County, State of California 
ATTEST: 
By:___________________________________ 
 Sean McPhetridge, Secretary  
 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 
 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Quarterly Report on Williams Uniform Complaints

Item Type: Consent

Background: The Board of Education’s approval is needed by the Alameda County Office of
Education on the quarterly reporting of complaints received under the
Valenzuela/CAHSEE Lawsuit Settlement – Williams Uniform Complaints.  This
report covers October 2016 through December 2016.

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget: N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Quarterly Williams Uniform Complaint Report 12/20/2016 Backup Material



 

 
 

Quarterly Report on Williams Uniform Complaints 
[Education Code § 35186] 

 

 
 

District:         
 

Person completing this form:         Title:             
 

Quarterly Report Submission Date: □ April (for Jan-Mar) 

(check one and include year) □ July (for Apr-June) 

 □ October (for July-Sept) 

 □ January (for Oct-Dec) 

 

Date for information to be reported publicly at governing board meeting:    
 

Please check the box that applies: 

 
 No complaints were filed with any school in the district during the quarter indicated 

above. 

 
 Complaints were filed with schools in the district during the quarter indicated above. The 

following chart summarizes the nature and resolution of these complaints. 

 
 

General Subject Area 
Total # of 

Complaints 

 

# Resolved 
 

# Unresolved 

Textbooks and 

Instructional Materials 

   

Teacher Vacancy or 

Misassignment 

   

 

Facilities Conditions 
   

 

TOTALS 
   

 

 
 
 

Print Name of District Superintendent 
 
 
 

Signature of District Superintendent 
 
 
 

Date 
 

Please return completed form to Denise Warren, Administrative Assistant  

ACOE – 313 W. Winton Ave., Hayward, CA  94544-1136 
FAX: (510) 670-3273  E-MAIL: dwarren@acoe.org 
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Alameda Unified School District

Linda Andrade Administrative Assistant

January 10, 2017

0

0

0

0

Sean McPhetridge

mailto:dwarren@acoe.org


ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Special Education Local Plan Area Master Contracts

Item Type: Consent

Background: Each year, Alameda Unified School District’s Special Education Department
prepares “Master Contracts” that allocate funds for its ongoing annual services
provided to AUSD students under SELPA (Special Education Local Plan Area)
agreements. 
 
Due to the size of the documents, the master contracts for non-public school
and non-public agencies related service providers listed below will be
maintained in the Special Education Department for board members and public
review.
 

Gateway NPA
 

Professional Tutors Of America
          Student #1 - C               $4,200
 

The Phillip’s Academy
           Student #1 - B               $22,015               
           Student #2 - R               $22,940

  

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget: N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Steven Fong, Chief Academic Officer



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Certification of Administrators for Evaluation

Item Type: Consent

Background: The District is required each year in accordance with Administrative Regulation
(AR) 4315.1 to certify that the administrators in the District are competent to
evaluate certificated employees.  Competency is based upon the following
statutory criteria: degrees, credentials, teaching experience, administrative
experience, evaluation experience, and professional training.

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget: N/A

Recommendation:

AUSD Guiding Principle: #3 - Administrators must have the knowledge, leadership skills and ability to
ensure student success.

Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
Certification of Administrators List 12/21/2016 Backup Material



 
 
 
 
 

P\Evaluation\Administrators\Certification of Administrators for Evaluation 

 

Human Resources 
2060 Challenge Drive 

Alameda, CA 94501 
Phone: 510.337.7070 

 

w w w . a l a m e d a . k 1 2 . c a . u s 

Certification of Administrators for Evaluation 
2016-2017 School Year 

 

Adelita Martinez 
Amy Frey 
Babs Freitas 
Ben Washofsky 
Cammie Harris 
Cheryl Wilson 
Daniel Hurst 
David Lurie 
Deanna Hamilton 
Eric Leung 
Jesse Woodward 
Jo Fetterly 
Joanne Murphy 
Joy Chua 
Joy Dean 
Judith Goodwin 
Katherine Barr 
Kent Peterson 
Kevin Baker 
Kim Kelly 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Kirsten Zazo 
Laurie McLachlan-Fry 
Michael Hans 
Michael Lee 
Patrick Brose 
Robert Ithurburn 
Robert Slauson 
Sandy Wong 
Sean McPhetridge 
Shirley Clem 
Steven Fong 
Tanya Harris 
Terri Elkin 
Tracey Lewis 
Tracy Allegrotti 
Tracy Corbally 
Virginia Hunt 
Wendy Garner 
ZaRinah Tillman 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: La Familia Counseling Services and AUSD MOU to Support Summer
Internships for Selected High School Students

Item Type: Information

Background: La Familia Counseling Services is a non-profit entity under the auspices of
Alameda Workforce Development Board.  La Familia is partnering with AUSD
to direct funding from Workforce Investment Opportunity Act (WIOA) to
support up to (16) summer internships for Alameda high school students who
may have barriers to employment.  The MOU outlines how the program will be
managed and ensures that AUSD student data shared with La Familia will
comply with FERPA.

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #4 - Parental involvement and community engagement are integral to student
success.

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
MOU - La Familia Counseling Service 12/20/2016 Backup Material
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MEMORADUM OF UNDERSTANDING 
 

Contractor Name: La Familia Counseling Service 

Contracting Name: Alameda Unified School District 

Contract Period: 1/11/17 – 8/31/2017 

 

PROGRAM COLLABORATION DESCRIPTION: 

La Familia Counseling Service (LFCS) will provide sufficient case management staffing capacity to support 
the workforce and education goals of 16 Alameda Unified School District (AUSD) students, with an 
emphasis on students involved in Career Pathway programming, who qualify under Workforce 
Innovations and Opportunities Act eligibility guidelines. AUSD will provide space and appropriate access 
to AUSD students to LFCS staff in support of case management services, including paid internship 
placement and workshop facilitation to benefit AUSD students.  

 
LFCS RESPONSIBILITIES: 

• Provide at least 4 two-hour Career Readiness/Work-based Learning Readiness workshops to 
WIOA-enrolled students.  

• Provide limited case management services to 16 WIOA-enrolled AUSD students, to include: 
o Providing comprehensive assessment and producing Individual Service Strategy Plan. 
o Counseling youth one-on-one to support the achievement of Individual Service Strategy 

Plan goals and objectives, including but not limited to attaining a diploma, enrolling in 
community college, attaining a certificate, and securing unsubsidized employment. 

o Assisting youth as they build life skills and resolve difficulties impeding the progress and 
successful outcome of basic skills training, occupational training, and job readiness. 

o Disseminating and coordinating information on local economy and employment trends 
to youth and support informed-decision making about career and education goals. 

o Providing limited funding to alleviate barriers to workforce or education goals, specific 
to transportation, work/interview/internship clothes (not to exceed $75), cost of test 
preparation/registration, and miscellaneous documents. (LFCS will approve these 
provide funding directly to vendor for these expenses.) 

• Provide up to $6,400 in internship funds to be used to support enrolled participants prior to 
December 31, 2016 at a maximum of $400 per student or $10 per hour x 40 hours.  

• Provide payroll processing and Workers Comp insurance for all La Familia-funded internships. 
• Support the development of internship sites and liaison with the Alameda County Workforce 

Development Board.  
• Visit all students at their assigned internship site at least twice during the course of their 

internship. 
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Alameda Unified School District 
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• Treat all information about individual AUSD students as confidential. (LFCS uses Health 
Insurance Portability and Accountability Act [HIPAA]-compliant protocols for all participant 
information and will adopt complementary Family Educational Rights and Privacy Act [FERPA]-
compliant protocols as instructed by AUSD.) 

• Pay for the cost of fingerprinting/TB-test/screening procedures required by AUSD and/or 
provide verification of clearance for DOJ and TB-screenings. 

• Provide services at the school site or sites in a manner that is consistent with school site rules 
and requirements, including but not limited to school site visitor sign-in and field trip 
requirements. 

• Provide services in a manner that is consistent with the direction of the school site 
administrator(s), who is charged by the District with the oversight of the school site(s). 

• Provide services and maintain standards of behavior consistent with professional conduct. 
• Notify AUSD of any Service Provider staff changes affecting this Agreement. 

 

AUSD RESPONSIBILITIES: 

• Support the identification of WIOA-eligible students, with an emphasis on students participating 
in a career pathway at Encinal High School, Alameda High School, and Island High School.  

• Provide academic records/documents and eligibility verification (including transcripts and IEPs) 
with signed parent release of information.  

• Support the development of internships for WIOA-enrolled youth. 
• Support the collection and distribution of timesheets and paychecks. 
• Provide space for workshop facilitation according to mutually agreed-upon calendar. 
• Provide space for 1:1 case management services, as needed. (Space should be confidential 

whenever possible.) 
• Provide access to a copy machine, which will be used sporadically for small projects.  
• Provide orientation materials on the school: map, bell schedule, teacher/room list, identification 

badges, etc. 
• Provide school policies and procedures, including without limitation any sign-in procedures, field 

trip procedures, etc. 
• Provide coaching on Family Educational Rights and Privacy Act [FERPA] compliance to LFCS. 

INSURANCE AND LIABILITY 

LFCS will be responsible for liability insurance for all LFCS staff assigned to this project. Upon request by 
AUSD, LFCS will furnish copies of its Certificate of Insurance, which specifies levels of relevant insurance 
coverage. 

LFCS will indemnify and hold harmless AUSD against all liability, including liability for attorneys’ fees and 
court costs arising out of, or in connection with, AUSD of its duties under this agreement. AUSD will 
indemnify and hold harmless LFCS against all liability, including liability for attorneys’ fees and court 
costs arising out of, or in connection with, LFCS of its duties under this agreement. Each party will give 
the other prompt notice of any demand, claim or suit against it. 
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SERVICES DELIVERY SITES: 

 
Encinal High School 
210 Central Ave 
Alameda, CA 94501 
 
Alameda High School 
2201 Encinal Ave 
Alameda, CA 94501 
 
Island High School 
500 Pacific Ave 
Alameda, CA 94501 
 
Various local internship sites 
 
DURATION: 

This agreement shall commence on January 11, 2017 and continue until August 31, 2017. Each new 
fiscal year both parties involved will review and based upon agreement will renew contract. Both parties 
reserve the right to terminate or renegotiate this contract by giving the other 30 days written notice. 

 

La Familia Counseling Service Alameda Unified School District 

 

_____________________________________   _______________________________________ 
Aaron Ortiz, CEO            (Date)  Gary K. Lym, Board President (Date)                 
La Familia Counseling Service     Alameda Unified School District 
 
 
 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Out-of-State Field Trip: Encinal Jr. & Sr. High School Civics Club

Item Type: Consent

Background: Encinal Jr. & Sr. High School's Civics Club is seeking approval to travel to
Washington, D.C. to attend the Presidential Inauguration Ceremony on Friday,
January 20, 2017.  The group will be traveling by plane to Washington, D.C. on
January 16 and returning on January 22, 2017.   This item presents the field trip
request documents including the letter to the Board of Education for out-of-
state field trip approval.

Goals: Create a system of attractive school options| Strengthen effective enrichment
programs

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation:

AUSD Guiding Principle: #2 - Teachers must challenge and support all students to reach their highest
academic and personal potential.| #4 - Parental involvement and community
engagement are integral to student success.

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Field Trip Request - Washington D.C. 12/21/2016 Backup Material















ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Teacher of the Year Launch for 2016-17 (5 Mins/Information)

Item Type: Information

Background: Each year parents, students, staff, and the community have the opportunity to
recognize excellent teachers in the District by nominating them for Teacher of
the Year (ToY).
 
Nomination forms will be available online and distributed to sites. Qualified
nominees will be notified and have the opportunity to complete the process by
submitting an application and letters of support.
 
The Teacher of the Year Committee will review the documents submitted by
nominees and determine which nominees move forward as finalists. The
Teacher of the Year Committee will observe all finalists and determine the
candidate to best represent Alameda Unified as its nominee for the Alameda
County Teacher of the Year.
 
The Teacher of the Year and finalists will be honored at a Board of Education
meeting in May 2017.

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget: N/A

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #2 - Teachers must challenge and support all students to reach their highest
academic and personal potential.| #4 - Parental involvement and community
engagement are integral to student success.| #7 - All employees must receive
respectful treatment and professional support to achieve district goals.

Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
Teacher of the Year Presentation 12/21/2016 Presentation



Alameda Unified  

Teacher of the Year  

Program Launch 

January 10, 2017 



• Designed to honor and 

recognize outstanding teachers 

working for the Alameda Unified 

School District 

 

• Alameda’s ToY program 

modeled after Alameda County 

ToY and State ToY requirements 

Teacher of the Year  

(ToY) Program 

Page 2 



• Families, students, staff, and 

community members are all 

encouraged to nominate 

teachers 

 

• Nomination forms are 

available online and at school 

sites 
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ToY Program, cont’d  



ToY Program, cont’d  

• Qualified nominees advance to 

the next phase, which includes 

an application process and 

submission of letters of support 

by nominee 

 

• Selected finalists will be 

observed and interviewed by 

the Selection Committee  
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• Alameda’s Teacher of the Year 

will be formally introduced at 

the Board Meeting in May 

 

• Alameda’s Teacher of the Year 

will advance and participate in 

Alameda County Teacher of 

the Year Program in October 
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Teacher of the Year  

Timeline 

January: Teacher of the Year Launch 
 

February: Nominations Due 
 

March: Selection of Finalists 
 

April: Observe and Interview Finalists 
 

May: Formally Introduce Alameda 

Unified’s Teacher of the Year 
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Amanda Cline 

Ruby Bridges Elementary School 

2016 AUSD Teacher of the Year  
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Amanda Cline 

Ruby Bridges Elementary School 

2016 AUSD Teacher of the Year  

 

 
“Every moment of every day is 

geared toward encouraging 

student engagement, 

confidence, camaraderie, and 

peer accountability. My 

students are empowered to 

think independently, critically, 

and to accept responsibility for 

individual actions as well as 

those of the community. I 

nurture the abilities and 

strengths of all students and 

give them tools to better 

themselves and each other.” 
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John Dalton 

Alameda High School 

2015 AUSD Teacher of the Year  

 

 

Page 9 



Michael Lamb 

Alameda High School 

2014 AUSD Teacher of the Year  
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2017 Teacher of the Year  

Selection Committee  

Members 
In alphabetical order, the members are: 

• Kevin Baker, Asst. Principal, Lincoln MS 

• Amanda Cline, 2016 Teacher of the Year 

• John Dalton, 2015 Teacher of the Year 

• Gray Harris, Board Member 

• Jennifer Hastings, PTA Council President 

• Audrey Hyman, AEA President 

• Sandy Wong, Coordinator, HR 

Page 11 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Overview of AUSD's Charter Oversight (10 Mins/Information)

Item Type: Information

Background: As exemplified by other items on the Board’s agenda tonight, charter school
issues are of increasing importance and visibility to AUSD. This presentation
provides a high-level summary of how AUSD oversees the charter schools it
authorizes.

Goals:

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.

Submitted By: Chad Pimentel, General Counsel

ATTACHMENTS:
Description Upload Date Type
Overview of Charter Oversight 1/4/2017 Presentation



Overview of Charter School 
Oversight 

Chad Pimentel 

General Counsel 
 

January 10, 2017 



First Things First: 
What is a Charter School? 

• Public school that operates: 

‒ independent of the chartering entity and local school district 

‒ exempt from most of the Education Code 

‒ exempt from laws applicable solely to school districts 

‒ under chartering entity “oversight” 

• Purposes (per Charter Law): 

‒ improve school learning 

‒ increase learning opportunities for all pupils, with emphasis on 
academically low achieving 

‒ encourage innovative teaching methods 

‒ create new professional opportunities 

‒ provide parents with expanded choice public school system 

 

 
 

 

 

2 



Scope of Tonight’s Presentation 

• Charter school oversight touches on nearly every area of 
AUSD’s organization 

• Starts with decision whether to accept charter school 
petition and what entity will “authorize” and oversee that 
new school 

• Focus tonight is high-level review of how AUSD oversees 
currently operating charter schools  

• Four broad oversight areas: 
‒ Facilities 

‒ Finance 

‒ Educational Program 

‒ Policies 
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Charter School Facilities Overview  

• Two different sets of issues: 
‒ What facilities is the charter school using?  

‒ How is the charter maintaining and operating that space 
to adequately ensure pupil safety? 

• The “what” is governed in part by state regulations 
(Proposition 39) and legal documents. 

‒ Primary oversight rests with General Counsel 

• The “how” involves the same issues faced every 
day at District schools. 

‒ Primary oversight rests with Maintenance, Operations, 
and Facilities Department 

 
 

4 



Charter School Facilities: What 

• Charters can buy or lease private space, or reach 
agreement with host district to use district space 

• District has limited obligation to provide public 
facilities to charters based on in-district enrollment 

‒ Proposition 39 (separate presentation tonight) 

‒ Long-term facilities use agreement can be an alternative to Prop 39 

• Terms of use set out in two documents: 
‒ Facilities Use Agreement: covers issues like amount of space, terms 

of occupancy, insurance, maintenance, etc., rent payment (if any) 

‒ Operations MOU: covers timing of payments, supplemental 
services, etc. 
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Charter School Facilities: How 

• For charters located in District space, MOF: 
‒ Coordinates major repair or maintenance projects 

‒ Conducts checks of emergency radios 

‒ Coordinates bond projects if applicable 

‒ Responds to site concerns 

‒ In the past (when charter moves were more common in 
the District) coordinated site moves 

‒ Works with charter administrators and AUSD’s Student 
Services Department on safety plan and related issues 
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Charter School Finances: Overview 

• District’s oversight of charters’ finances analogous 
to County Office of Education’s oversight of 
District’s finances. Managed by Fiscal Department. 

• Documents required by Operations MOU: 
‒ Multi-year budget (three times per year) 

‒ Audited financial statements 

‒ Cash flow and indebtedness data 

‒ Attendance data for current year and projected average 
daily enrollment (ADA) for future school years 

‒ Local Control and Accountability Plan (LCAP) 

‒ Insurance certificates 
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Charter School Finances:         
Revenue 

• Like District, primary source of revenue is per-pupil funding 
allocated based on state’s Local Control Funding Formula 
(LCFF)  

• Some additional state/federal revenue, including grants 

• LCFF funds set by the state and provided directly to charters 

• Oversight limited to confirming Average Daily Attendance 
(ADA) on state-mandated dates  

‒ ADA is the starting point for LCFF calculations 

‒ The more students a school has, the more LCFF funds it gets 

• Fiscal department reviews enrollment projections as part of 
review of multi-year budget 
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Charter School Finances:         
Budget and Expenditures 

• Again like District, charter schools have Local Control and 
Accountability Plans (LCAP) tied to three-year budgets 

• District reviews expenditures at year end and first and 
second interims to ensure that multi-year budget remains 
accurate and school remains fiscally sound 

• District largely does not review choices charter makes about 
what to spend on: 

‒ Most of budget goes to personnel; District not involved in hire/fire 
decisions for charters 

‒ Next-largest category tends to be services and materials; District 
does not choose curriculum or professional development plan 
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Educational Program: Overview 

• Two starting point documents: 
‒ Charter (setting out school’s structure and goals) 

‒ LCAP (describing three-year plan for reaching those 
goals) 

• Focus is on measurable pupil outcomes 
‒ Charter law provides that pupil outcomes must be the 

primary criterion used during charter renewal process 

• Again, charter has significant leeway in determining 
its structure, curriculum, professional development, 
etc. 
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Educational Program:                    
Annual Oversight Steps 

• Managed by Education Services Department 

• Includes: 
‒ Annual review of LCAP 

‒ Annual site visits 
 Multi-disciplinary teams with representatives from Teaching 

and Learning, Special Education, and Student Services 
departments as appropriate 

 Goal to ensure that the school’s methods are geared toward 
producing measurable student success 

 Check whether school is following through on LCAP plans 

‒ Additional more in-depth review in years in which 
school’s charter is up for renewal 
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Policy: Overview 

• Jointly managed by Education Services Department 
and General Counsel 

• Scope of oversight in this area limited by the 
Charter Law 

‒ Charters clearly exempt from many laws and regulations 
applicable to district schools; applicability of other laws 
(Brown Act, Government Code conflict of interest 
provisions) can be unclear. 

• District uses Operations MOU to clarify some areas 
‒ Requires Brown Act and conflict of interest compliance 
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Policy: Documents and Review 

• District also ensures that charters are following their own 
internal policies 

• Per MOU, charters required to provide District with updated 
policies 

• Largely complaint-driven process  

• Complainants who believe policies have been violated may 
ask the District to investigate after the charter school’s 
internal process has been exhausted 

• Includes complaints regarding discriminatory or improper 
student discipline 

• Questions regarding consequences of violation 
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Questions? 

14 14 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Appointment of Representatives to AUSD-Authorized Charter School Boards
(30 Mins/Action)

Item Type: Discussion/Action

Background: In September, members of the Board asked staff for a review of the
requirements of Education Code § 47604, which permits a charter school’s
authorizer to appoint a representative to the school’s board of directors. Staff
presented on the topic at the Board’s September 13, 2016 meeting. At that
meeting, the Board directed staff to research the processes available for
selecting district representatives to the boards of AUSD-authorized charters.
 
In November, the Board directed staff to solicit applications for possible
representatives. The District received five applications. Tonight, the applicants
will be given the opportunity to address the Board and answer any Board
questions before the Board appoints representatives to the eligible charter
boards.
 
The candidates’ applications (redacted to remove personal contact information)
are attached for review by the Board and public.

Goals: Build nonprofit, business and philanthropic partnershipsBrought at Board
request

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): n/a

Department Budget: n/a

Recommendation: Other

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #4
- Parental involvement and community engagement are integral to student
success.| #5 - Accountability, transparency, and trust are necessary at all levels
of the organization.| #6 - Allocation of funds must support our vision, mission,
and guiding principles.

Submitted By: Board Member Referral

ATTACHMENTS:
Description Upload Date Type
Charter Board Applications 1/4/2017 Backup Material



























ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Enrollment Projections for Academy of Alameda Charter Schools’ Proposition
39 Requests (10 Mins/Action)

Item Type: Action

Background: Proposition 39 is the state law entitling charter schools of a certain size to use a
proportional share of district school buildings. The Prop 39 process begins on
November 1, when charter schools submit requests for space for the following
school year. Academy of Alameda Charter Middle School (AOAMS) and
Academy of Alameda Charter Elementary School (AOAES) submitted timely
Prop 39 requests for next year.
 
Prop 39 requests are based off of the charter schools’ projected enrollment for
the coming school year. The next step in the Prop 39 process is for the District
to report any objections it has to the charter schools’ enrollment projections
and propose alternate projections if necessary.
 
During its analysis of the requests, staff identified objections to AOAES’s
enrollment projection. As a result, staff developed an alternative enrollment
projection for AOAES. The objections and alternative projection now come to
the Board for approval in advance of the District’s January 11th deadline to
respond.

Goals:

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A. This item represents only the first step in the Prop 39 process; any fiscal
impact cannot be determined until the District is prepared to make a final offer.

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.

Submitted By: Chad Pimentel, General Counsel

ATTACHMENTS:
Description Upload Date Type
AOA Enrollment Projections Presentation 12/20/2016 Presentation



Enrollment Projections for Academy 
of Alameda Charter Schools 

Proposition 39 Requests 

Chad Pimentel 

General Counsel 
 

January 10, 2017 



Overview 

• Proposition 39 Basics 
 

• Proposition 39 Timeline 
 

• Academy of Alameda Charter Schools’ 2016-17 
Enrollment Projections  
 

• Staff’s Objections and Recommended Alternative 
2016-17 Enrollment Projections for Academy of 
Alameda Elementary School 
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Proposition 39 Basics 

• Part of ballot measure approved in 2000. 
 

• Entitles charter schools to space in district facilities. 
 

- Space is allocated based on number of in-district 
students reasonably projected to attend the charter. 
 

 

- Facilities must be “reasonably equivalent” to those 
provided to students in district schools. 
 

• AOA Elementary and AOA Middle only schools 
participating in Prop 39 process for next year.  
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Proposition 39 Timeline 

AoA and the District agreed to the following timeline : 

• November 1: Charters provide District with enrollment  
   projections and identify preferred locations. 

• January 11:   District either accepts the projections or        
              objects and proposes its own projections. 

• January 31:   If District objects, charters respond and either 
  reaffirm or modify their initial projections. 

• February 15: District makes preliminary space offer. 

• March 10:  Charters respond to preliminary offer. 

• April 1:  District makes final space offer. 
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AOA Enrollment Projections: 
Methodology 

• AOA submitted 2016-17 Prop 39 requests for its 
elementary (AOAES) and middle (AOAMS) schools. 

• Used “cohort survival” method to create projections. 
- At least one study has concluded is most accurate method 

(Pettibone & Bushan, 1990) 

- History is the best guide 

- Assumes set percentage of current students progress to 
the next grade 

- Must be based on historical data 
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AOAMS’s Enrollment Projection 

6 

 

 

                                   

                  In-

District ADA 

Last Year’s Prop 39 

Projections for 

2016-17 

2016-17 Actual 

Enrollment 

This Year’s Prop 39 

Projections for 

2017-18 

6th Grade 133.44 112.32 127.68 

7th Grade 132.48 128.64 120.00 

8th Grade 126.72 125.76 132.48 

Total 392.60 366.72 380.16 

• AOAMS projects that all current sixth- and seventh-grade students will 
progress to the next grade and that the school will enroll approximately 14 
new rising in-district seventh- and eighth-graders (red/diagonal arrows). 
 

• AOAMS projects that its incoming sixth-grade class will be approximately 16 
students larger than its current sixth-grade class (blue/straight arrows). 
 

• District disputes these assumptions. 
 
 



Objections to AOAMS’s 2017-18 
Enrollment Projection 

• AoA assumes that in-district enrollment will 
increase in rising seventh- and eighth-grade classes.  

• But from 15-16 to 16-17, rising seventh grade class in-
district ADA decreased by 5.31; rising eighth grade class 
in-district increased by 2.16. Aggregate loss of 3.15. 

• And from 14-15 to 15-16, rising seventh grade class in-
district ADA decreased by 3.66; rising eighth grade class 
in-district decreased by 8.91. Aggregate loss of 12.57. 

• Thus, historical data underlying cohort succession model 
does not support projected increase in seventh- and 
eighth-grade cohorts. 
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Objections to AOAMS’s 2017-18 
Enrollment Projection 

• AoA assumes that in-district enrollment will 
increase in incoming sixth-grade.  

• But as of October 31, AoA had received 11 fewer sixth 
grade intent to enroll forms than it received by the same 
point last year. Points to smaller incoming class. 

• And District has seen multi-year trend of increased 
enrollment at Wood and Encinal Jr. Jets. 

• Thus, historical data underlying cohort succession model 
does not support projected increase in seventh- and 
eighth-grade cohorts. 
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Recommended Alternative 2017-18 
Enrollment Projection for AOAMS 
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  2016-17 Actual 2017-18 Projected 

6th Grade 112.32 112.32 

7th Grade 128.64 112.32 

8th Grade 125.76 128.64 

Total In-District ADA 366.04 353.28 

• AoAMS’s suggested departures from cohort succession 
model are not based on historical data. District proposes 
relying solely on cohort succession model:  



AOAES’s Enrollment Projection 

                           

                          

In-District ADA  

2015-16 Actual 

Enrollment 

 

Last Year’s Prop 

39 Projections 

for 2016-17 

2016-17 

Actual 

Enrollment 

This Year’s 

Prop 39 

Projections for 

2017-18 

Kindergarten 33.25 45.60 41.80 45.60 

1st Grade 13.30 33.25 29.45 45.60 

2nd Grade -- 22.80 21.85 35.15 

3rd Grade -- -- -- 28.50 

Total 101.65 93.10 153.90 

10 10 

• Projects increased in-district enrollment for all rising classes (despite observed 
K->1 attrition this year). 

• Projects higher percentage of in-district kindergarteners next year. 



Objections to AOAES’s 2016-17 
Enrollment Projection 

• AoA assumes that in-district enrollment will increase in 
rising first-grade class.  

• But from 15-16 to 16-17, rising first grade class in-district ADA 
decreased. 

• Historical data from other charter school in the district shows 
similar K->1 attrition. 

• AoA assumes in-district ADA will increase in rising second- 
and third-grade classes. 

• Limited historical data. 
• As of December 15, 2016, AoA had not received enough 

applications to meet projections, even assuming no attrition. 

• AoA assumes increase in in-district kindergarten students: 
• Intent to enroll forms comparable to last year; does not support 

increase. 
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Recommended Alternative 2017-18 
Enrollment Projection for AOAES 

12 12 

  2016-17 Actual 2017-18 Projected 

Kindergarten 41.80 41.80 

1st Grade 29.45 41.80 

2nd Grade 21.85 29.45 

3rd Grade -- 21.85 

Total In-District ADA 93.10 134.90 

• As with AoAMS, District believes that cohort succession 
model is only reasonable method for AoAES. The historical 
data should be allowed to speak for itself. Relying solely on 
cohort succession model, District’s projections are:  



Questions? 
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2016-2017.48 Declaring Alameda Unified School District as a
Safe Haven School District (10 Mins/Information)

Item Type: Information

Background: On November 8, 2016, voters in California and across the nation participated in
the democratic process by casting votes that determine political leaders and
public policies and expressed strong support for public schools by embracing
bilingual education through Proposition 58, strengthening funding sources
through Proposition 55, and modernizing school facilities through Proposition
51.
 
Alameda is a diverse community in the San Francisco Bay Area and is noted
for having over 72 different languages spoken in AUSD's schools (including
Arabic, Chinese, English, Spanish, Tagalog, Vietnamese, and many others).
Approximately 11% percent of approximately 9,500 AUSD students were
identified as being born outside the USA and/or immigrants to this country,
17% were identified as  English language learners, 27% of students qualified for
free and/or reduced lunch, and a clear majority of AUSD families and students
identified themselves as people of color.
 
Alameda Unified School District has partnered with many different civic
agencies (e.g., The Alameda Collaborative for Children, Youth, and their
Families (ACCYF), The City of Alameda, The Alameda Chamber of
Commerce, Alameda Education Association (AEA), California School
Employees Association (CSEA Units 27 and 860), Alameda Education
Foundation (AEF), Alameda PTA Council, and Alameda Family Services
(AFS)) this past year to promote a public awareness campaign, spearheaded by
our LGBTQ Round Table and affirming our collective commitment to the idea
that “Everyone Belongs Here” and that we all must work to confront all forms
of hate, bigotry, and bullying in order to counter intolerance.
 
Youth and families across the district, county, state, and nation have already
experienced increased levels of hate speech based on their national origin,
ethnicity, religion, or sexual orientation before, during, and after the election in
an America still not free of hatred. Tonight staff present a draft resolution
declaring AUSD as a "Safe Haven School District" in order to safeguard the
public we serve and uphold the values of our organization.

Goals: Build nonprofit, business and philanthropic partnerships

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): n/a



Department Budget: n/a

Recommendation: This item is presented for information and will return to the Board for approval
at a subsequent meeting.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #3
- Administrators must have the knowledge, leadership skills and ability to ensure
student success.| #4 - Parental involvement and community engagement are
integral to student success.| #5 - Accountability, transparency, and trust are
necessary at all levels of the organization.| #7 - All employees must receive
respectful treatment and professional support to achieve district goals.

Submitted By: Sean McPhetridge Ed.D., Superintendent

ATTACHMENTS:
Description Upload Date Type

Safe Haven Resolution 12/20/2016 Resolution
Letter



ALAMEDA UNIFIED SCHOOL DISTRICT 

Alameda, California 

Resolution 

 

January 24, 2017                  Resolution No. 2016-2017.48 

 

Resolution Declaring Alameda Unified School District 

As a Safe Haven School District 

 

WHEREAS, The Alameda Board of Education is committed to promoting Alameda Unified 

School District’s vision of serving a diverse community of students in an inclusive, safe, and 

secure environment; and 

 

WHEREAS, The Board of Education is also committed to the success of all students regardless of 

their national origin, ethnicity, religion, sexual orientation, ability, gender, or socio-economic 

status; and  

 

WHEREAS, The Declaration of Independence of the United States of America prominently and 

clearly recognizes every individual’s right to life, liberty, and the pursuit of happiness; and  

 

WHEREAS, This great nation was built by diverse peoples, both native and immigrant alike; and 

 

WHEREAS, Education plays a critical role in furthering tolerance in our society; and 

 

WHEREAS, On November 8, 2016, voters in California and across the nation participated in the 

democratic process by casting votes that determine political leaders and public policies; and 

 

WHEREAS, California voters during the 2016 general election expressed strong support for 

public schools by embracing bilingual education through Proposition 58, strengthening funding 

sources through Proposition 55, and modernizing school facilities through Proposition 51; and 

 

WHEREAS, a super-majority of Alameda voters (74%) demonstrated strong support for public 

schools through the passage of Measure B1, a renewal parcel tax that represents approximately 

12% of AUSD’s annual budget and that commences when Measure A sunsets in 2018; and 

 

WHEREAS, Alameda is a diverse community in the San Francisco Bay Area and is noted for 

having over 72 different languages spoken in Alameda Unified School District schools 

(including Arabic, Chinese, English, Spanish, Tagalog, Vietnamese, and many others); and 

 

WHEREAS, as of December 2016, 1028 students (or approximately 11% percent of AUSD 

students) were identified as being born outside the USA and/or immigrants to this country; and  

  

WHEREAS, as of December 2016, some 17 percent of approximately 9500 students in Alameda 

Unified School District were identified as English language learners, 27 percent of students 

qualified for free and/or reduced lunch (thus designating them as socioeconomically challenged), 

and a clear majority of AUSD families and students identified themselves as people of color; and 

 

WHEREAS, Alameda Unified School District has partnered with many different civic agencies 

(e.g., The Alameda Collaborative for Children, Youth, and their Families (ACCYF), The City of 

Alameda, The Alameda Chamber of Commerce, Alameda Education Association (AEA), 



California School Employees Association (CSEA Units 27 and 860), Alameda Education 

Foundation (AEF), Alameda PTA Council, and Alameda Family Services (AFS)) this past year 

to promote a public awareness campaign, spearheaded by our LGBTQ Round Table and 

affirming our collective commitment to the idea that “Everyone Belongs Here” and that we all 

must work to confront all forms of hate, bigotry, and bullying in order to counter intolerance; and 

 

WHEREAS, The national presidential election in 2016 resulted in thousands of students and 

families in the Bay Area and indeed across the state and nation expressing fear, sadness, and 

concerns for safety, heightened because of divisive and intolerant rhetoric made over the course 

of the 2016 presidential race; and 

 

WHEREAS, Youth and families across the district, county, state, and nation have already 

experienced increased levels of hate speech based on their national origin, ethnicity, religion, or 

sexual orientation before, during, and after the election in an America still not free of hatred; 

 

NOW, BE IT RESOLVED, That the Alameda Unified School Board of Education directs the 

Superintendent to support the creation of a safe haven school district. This status shall include: 

 

• Promoting tolerance and acceptance while taking a stand against hate speech;  

• Urging Immigration and Customs Enforcement (ICE) to maintain its 2011 policy stating 

that it will not conduct immigration enforcement activity at any sensitive location, which 

includes schools, without permission by specific federal law enforcement officials unless 

exigent circumstances exist;  

• Maintaining the orderly operation of district facilities by requiring ICE to receive 

advance approval before entering district sites unless otherwise authorized by law; 

• Sharing of student files that may be used to ascertain legal status of students only where 

required by law;  

• Designating AUSD school sites as safe havens for students, families, and the community;  

• Allocating resources necessary to help promote and support diversity, inclusion, and 

values of a multicultural society, particularly with regard to the existing work led by the 

LGBTQ Round Table, Black Achievers Alliance, ALCANCE (AKA Latino Achievement 

Round Table), and Alameda Special Education Parent Support Group; and  

• Reaffirming our need to ensure the teaching of AUSD’s K-5 literature-based lessons on 

understanding the rights of all people and safeguarding fair treatment of protected classes 

(e.g., different abilities, ethnicities, genders, nationalities, religions, sexual orientations); 

and     

 

RESOLVED FURTHER, That the Alameda Unified School District shall aim to continue 

working closely with the City, County, state and local municipalities, and other local community 

organizations to ensure our students and families are offered a protected space where they can 

feel included and can feel safe; and 

 

RESOLVED FURTHER, That the Alameda Board of Education by support of this resolution is 

affirming that American ideals celebrated herein contain core values that include liberty, 

equality, democracy, individualism, equity, unity, and diversity and that we will continue to 

promote and safeguard those American values; and 

 



RESOLVED FURTHER, That the Board of Education reaffirms its focus on promoting and 

elevating tolerance, inclusiveness, and kindness to all students, families, and staff at AUSD 

school sites; and 

 

RESOLVED FURTHER, That the Board of Education reaffirms authority of the Superintendent 

to protect the data and identities of any student, family member, or school employee who may be 

adversely affected by any future policies or executive action that results in the collection of any 

personally identifiable information to the fullest extent provided by the law; and 

 

RESOLVED FURTHER, That to the maximum extent possible the Board of Education shall not 

allow ICE agents on school sites without receiving prior written approval from the 

Superintendent; and be it finally 

 

RESOLVED FURTHER, That the Board of Education affirms and upholds Alameda Unified 

School District’s unequivocal commitment to ensuring a safe educational environment for all, 

committing itself to AUSD being a safe haven school district for students and families threatened 

by immigration enforcement or discrimination, to the fullest extent of the law. 

 

 

PASSED AND ADOPTED by the following vote this 24
th

 day of January, 2017: 
 

 

AYES:   MEMBERS:    

 

NOES:               MEMBERS:    

 

ABSENT:  MEMBERS:    

 

 

      

Gary K. Lym, President 

       Board of Education 

       Alameda Unified School District 

       Alameda County, State of California 

ATTEST: 

By:_____________________________________ 

 Sean McPhetridge, Secretary  

 Board of Education 

 Alameda Unified School District 

 Alameda County, State of California 
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