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Background

e Atthe April 24, 2018 Board of Education meeting, the Board directed staff to
prepare a timeline of the process of evaluating consolidation of high schools.

 Alameda and Encinal Jr/Sr High School (Encinal) projects are in various stages of
planning, design, modernization, and construction.

e New classroom space planned at Encinal may not be needed if the two schools
are consolidated.

 Tonight’s presentation will provide information on impacts to the modernization
and new construction work at Encinal.
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Consolidation Assumptions

 There would no longer be a need for the EHS 16,000 SF new classroom building,
currently in design. The number of current EHS classrooms may be sufficient for
another District use without this new building.

e The vacated EHS campus would be used by other AUSD students. Therefore, all other
modernization and site work would be valuable to those students.

e |If the new EHS classroom building is not built, rented temporary portables may be

needed as interim housing during the major modernization work to the 200, 300, and
400 wings.

e |f the District desires to study combining the two high schools, a decision to combine or
not is ideally to be made by June 2019.
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Current Encinal School Project Schedule — New Classroom Building

June 2018 Sep 2018 Oct 2018 Nov 2018 Jul 2019
DSA New Demolition Start New
’ submittal ’ classroom ’ at site of ] construction ] classroom
for the new building new of new building
classroom bidding classroom classrooms construction
building building complete
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Current Encinal School Project Schedule — Campus Modernization

& Site Work
Sep 2018 Feb 2019 Summer 2019 Jan 2021
DSA submittal DSA approval Start Complete
for campus for modernization modernization &
modernization modernization construction site work —
project modernization
completed in

several phases
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Current Encinal Design/Engineering Fees and Construction Costs

Phase Construction Design & Total
Budget* Engineering Fee
New classroom building & site S 11,200,000 S 717,175 S 11,917,175
Modernization & site work S 19,300,000 S 2,023,640 S 21,323,640
Total S 30,500,000 S 2,740,815 S 33,240,815

*Excludes non-construction costs such as design, testing, inspection, DSA fees, etc.
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Considerations

Issues to Consider When Evaluating Encinal High School Scenarios:

* When possible, reduce delay costs due to construction escalation

* Keep options open for either decision on consolidating high schools
* Avoid reworking same areas of campus

® Delay construction until consolidation decision determined

®* Minimize construction impacts on educational program

®* Reduce need for temporary portables during construction
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Scenario 1: Complete all Encinal Design Work

In this scenario, during the time the district studies combining high schools, the design team continues
with all EHS design work including the new classroom building and modernization. However, AUSD
would delay start of construction until July 2019, pending Board decision on consolidation.

Design Fee  For June 2019 decision to combine high schools, approximately $600,000 is lost in

Impact unused new classroom building design services. (Approximately $300,000 expended to date)
Schedule : .. s .

Impact Approximately 8-month delay to August 2021, awaiting consolidation decision
Construction Potential construction escalation of approximately $1.6 million (8%/ year for 8-months) for
Cost delayed start of new construction & modernization.

Other If no new classroom building, up to $500,000 for portable rental during modernization.

Implications May be reduced or eliminated if some EHS students have left before start modernization.
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Scenario 2: Only Stop New Classroom Building Design

In this scenario, during the time the district studies combining high schools, the design team stops all
work on the new classroom building, awaiting an outcome of the June 2019 decision. However,
modernization and site work design services continue as currently scheduled.

Design Fee If June 2019 combine high schools: $300,000 lost in unused new clsrm. building design

Impact services. If not combine schools: appx. $50,000 in new classroom building restart work.
Schedule : .. L ..
Impact Approximately 8-month delay to August 2021, awaiting consolidation decision
Construction Approximately $1.6 million escalation for delayed construction start plus $500K
Cost modernization temporary portables; for total construction cost of approximately $2.1
million. (Possible to reduce temporary campus costs if some EHS students leave before start of modern.)

Other . . . . e .

L Stopping and restarting new classroom building design creates inefficiencies.
Implications
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Scenario 3: Stop all Encinal Design Work

In this scenario, during the time the district studies combining high schools, the design team stops all
work on the new classroom building AND modernization/site work, awaiting an outcome of the June
2019 decision.

If June 2019 decision to combine high schools: $300,000 lost in unused new clsrm.

:Drss;%r; Fee building design services plus potentially $75,000 modernization & $50,000 new building
P restart fees
ISnc]:Qthule One year delay to January 2022, awaiting consolidation decision

Construction Potential construction escalation of approximately $2.4 million (8%/ year) for delayed start
Cost of new construction & modernization

If no new classroom building, up to $500,000 for portable rental during modernization.
May be reduced or eliminated if some EHS students left before start modernization.
Stopping and restarting new classroom building design creates inefficiencies.

Other
Implications
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Summary

Summary based on a June 2019 decision to consolidate high schools and not build the new EHS classroom bld.
- The scenarios include costs for temporary housing for modernization construction.

Scenario 1 Scenario 2 Scenario 3
Complete All EHS Only Stop New Classroom Stop All EHS
Design Work Building Design Design Work
C tructi d
onstruction an $2.7 Million $2.4 Million $3.3 Million
Design Fee Impact *
Schedule Impact Eight-M(?nth Delay. Eight-M(?nth Delay. One-Ye.ar Delay.
Completion 8/2021 Completion 8/2021 Completion 1/2022
Portable costs may be less _ _
... . Stop & Start Design Stop & Start Design
Other Implications by completing new o o
, Inefficiencies Inefficiencies
classroom bldg. design

* Cost impacts offset by the approximately $11.2 million of savings if the new EHS classroom building is not built

Recommendation: Because of the added flexibility of completing the new classroom building design for a
relatively small increased cost, staff and architect recommend Scenario 1.

ALAMEDA UNIFIED SCHOOL DISTRICT 13

Excellence & Equily For All Sludents



	Slide Number 1
	Background
	Slide Number 3
	Slide Number 4
	Consolidation Assumptions
	Current Encinal School Project Schedule – New Classroom Building
	Current Encinal School Project Schedule – Campus Modernization & Site Work
	Current Encinal Design/Engineering Fees and Construction Costs
	Considerations
	Scenario 1: Complete all Encinal Design Work
	Scenario 2: Only Stop New Classroom Building Design
	Scenario 3: Stop all Encinal Design Work
	Summary

