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Schematic Design Board Presentation

Measure | Bond Project — Encinal Junior and Senior High School

Agenda:

»Review Board Approved Implementation Plan — Budget and Scope

> Review District & Design Committee Input

»Present Schematic Design for Encinal HS

» Discuss project cost estimate and schedule, and budget
reconciliation

> Receive approval to proceed

ALAMEDA UNIFIED SCHOOL DISTRI
Excellence & Equity For All Students



MASTER PLAN REVIEW

ENCINAL CAMPUS IMPLEMENTATION PLAN — Board approved June 10, 2014

Encinal High School $39.5 M*
» Complete classroom reconfiguration of 100/200 wings

» Build two new 2 story 400 classroom wings for growth

» Complete science classrooms modernization/reconfiguration

» Modernize 600 wing and restrooms throughout campus

» Modernize existing Gym Locker Rooms

»Science and computer lab modernization at Library/Media Center

» Technology, communication & safety/security

» Critical mechanical, electrical, roofing and accessibility improvements

*Includes soft costs to cover non-construction expenses (Inspections, testing, fees, DSA, etc.)
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LANDSCAPE PLAN
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CHARACTER IMAGERY

ENCINAL HIGH SCHOOL | LANDSCAPE
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This image is an example only. Appearance will vary depending on selected pre-engineered manufacturer.
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Project Frog

This image is an example only. Appearance will vary depending on selected pre-engineered manufacturer.




v Project Frog

This image is an example only. Appearance will vary depending on selected pre-engineered manufacturer. 16



High Performance
LED Lighting

I’!!|!ASSROOM SUITE

This image is an example only. Appearance will vary depending on selected pre-engineered manufacturer.
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CONSTRUCTION SCHEDULE

®* New Classroom Building *Jan. 2019 — Dec. 2019

Including Demo and Site Work

® Major Modernization of *June 2019 — Dec. 2020
200, 300, & 400 Buildings

® Minor modernization *June 2019 — Aug. 2020
Science, 600, 700, Admin., Media Center, Gym

® Site work *June 2019 — July 2021
Parking & New Quads

*Dates are subject to DSA approval and bidding climate
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DISTRICT BUDGET — ENCINAL HS 10252017

Encinal HS Budget (2014 Implementation Plan B) $39,500,000
Escalation to 2016 dollars (5% annually) S4,048,750
Campus Project Budget $43,548,750
Minus Soft Costs (25% of Total Project Budget) (510,887,188)
Encinal HS Construction Budget $32,661,563

Schematic Design Estimate Must Match This Construction Budget

24



Encinal High School Measure | Bond Project ESTIMATE

Encinal High School Project Budget $39,500,000
Construction Budget  $32,661,563
ESTIMATES
»Complete classroom reconfiguration of 200 wings $ 6,155,499
»Build new two-story classroom wing for growth $ 8,468,413
»Complete science classrooms modernization/reconfiguration S 1,260,763
»Modernize 600 wing completed
» Medernize-existing Gym-LockerRooms
»Technology, communication & safety/security 4,255,613
» Critical mechanical, electrical, roofing and accessibility improvements 3,891,623
Added during programming and design:
» Classroom reconfiguration & modernization in 300E, 300W, & 400E $ 3,166,950
»Modernize 700 wing including cafeteria $ 334,274
»Minor modernization 600, 400W, Gym, Media Center, Admin. $ 704,416
»North quad & drop-off lane $ 720,673
»South quad at new classroom building $ 704,421
» Repair & replace windows included
»Increase parking & south site lighting $ 891,988
S 30,554,633
» Cost impact of PLA (figured at 10%) $ 3,055,463
»Hazardous materials abatement $157,680
S 33,767,776
Amount over construction budget $ 1,106,213
Add desired scope:
1. Modular CTE classroom $ 617,058
2. Modular weight room $ 308,529
3. Allowance for air-conditioning to Buildings 200, 300E, 300W, 400E & 900 S 7,030,000 updated 11/28/2017
4. Allowance for air-conditioning to Buildings 600,700, Science, Gym, Media & Admin. S 10,700,000 25



Schematic Design Board Presentation

Measure | Bond Projects

Thank you!
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