
Instructional Technology 
Program Overview

February 26, 2019

Teaching and Learning

& Technology Services



→Professional Development

→Curricular Integrations 

→Ausd EdTECH Team’s Role & Actions

→Instructional Technology Infrastructure        

2

Presentation Goals↓

→Technology Services Projects
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→Infrastructure

Instructional Technology
Jan Carroll, TSA

Facilitator 

AUSD Technology Committee
District & AEA Reps

AUSD EdTECH Team
Site Reps: TLS, Tech Leads & Admins

Technology Services
Rob van Herk, Director

Teaching and Learning
Steven Fong, CAO

Project Manager/
Trainer/Advisor
● Google PD
● Aeries PD
● Epson PD
● Subscriptions
● Furniture

Interdepartmental

Technician/Trainer
● Projectors
● Aeries

Sub-Admin
● Google
● Clever
● Aeries
● Subscriptions
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→AUSD EdTech Role

EdTECH Site Representatives

Communications

Advisory

Admin Allies

Training
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→AUSD EdTech Actions

Task Forces

AUSD Collaborative TECH Bytes

Digital Citizenship Task Force

EdTech Vision Task Force

CS K12 Task Force

CPSA Alliance for Student Privacy
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→Curricular Integration
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→Grounding Frameworks
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→Grounding Frameworks
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→Grounding Frameworks
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→Professional Development

Google Classroom Delivering PD

F2F Courses &
Online Program

● Teacher training with face-to-face 
basics and online courses in 
various Google Apps

CSEA 
Symposia

● Training classified staff in Google 
Apps during CSEA Symposium 
Days

ILT & Admin PD ● Modeling eMeetings with 
hyperlinked agendas; Summer 
PD in Google Classroom 



11

→Professional Development
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→Recognition

Badge Program
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→Budget Overview

Item Funding Source 18-19 Budget

Staffing (1.0 FTE TSA) Technology Services
General Fund

$117,000

System Software & Sites’ 
Hardware

Technology Services
General Fund

$810,000

Professional Development
● Hourly, Release Time
● Conferences

Teaching and Learning
Title 2● $48,000

General Fund● $22,000

$70,000

Web-Based Programs
● Assessment
● Content
● Supplemental
● Individualized

Teaching and Learning
General Fund

$45,000

Student Support Services
LCFF Supplemental

$100,000
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→Capital Investment

Technology Services Expenditures Breakdown

Item Funding Source 2018-19

Aeries SIS General Fund $55,000

School Loop CMS (Website Hosting) 
w/ School Loop Plus (6-12)

General Fund $18,000

Classroom Displays (projectors) General Fund
Measure B1

$110,000

Chromebooks and Chromecarts $250,000

Teacher Stations: 
● Laptop/Desktop & Doc Cam 

General Fund
Measure B1

$150,000

Total $583,000
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→Online Investment

Instructional Technology Web-based Expenditures



→Tech Services Projects

Technology Services’ Projects
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→Updating Displays

Short Throw Projector Project
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TK-5
106

● Short throw projectors installed in elementary 
classrooms; legacy SMARTBoards remain where 
viable; completing Elementary level 

6-8
30

● Short Throw projectors currently in some 
classrooms; completing remainder by Fall 2019

9-12
47

● ASTI - completed in 2017
● AHS & Encinal - started; completion under 

renovation and modernization projects
● Island - to be completed

183 Installations as of 1/19 and Counting!



→21st Century Tools

Secondary
●School Loop gradebook available and 

email through Loop Mail 
● Aeries gradebook available and email 

through Outlook 
Elementary
● Neither School Loop gradebook nor Loop 

Mail available

Electronic Gradebooks Status
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●Environment: Local admins control; 
customization; translations; District admins = 
Help Desk

● Efficiency: Family/student portals, one 
account TK-12, registration, state reports, 
report cards, 4-year academic plan

● Empowerment: Data for “just-in-time” 
interventions = improved student outcomes!

Student Information System

→Single Platform Efficiency
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→Training Timeline

Aeries Gradebook Training/Trainers

Robyn Kondo, 
AUSD Data Manager 
& Jan Carroll, TSA

+
AUSD EdTech Trainers

Secondary Leads
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→A Teacher’s Perspective

Diana Kenney, Encinal Jr/Sr High
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→Next Steps

Plan for 2019→
● School Loop Web Page: Teacher page for hosting contact 

information, course descriptions, links, and material with static 
or dynamic content per teacher design

● Google Classroom: Platform for assigning, collecting, grading, 
and returning work; can function as teacher web page for 
content and links; has email capability for class and individual 
students

● Aeries Gradebook: Permanent record; platform for attendance, 
grades, and electronic gradebook with similar functions as 
Classroom● Aeries gradebook imports scores from Google 
Classroom for those who prefer Google’s interface.



Questions?
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