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Five Phases of a Superintendent Search

Phase II

Phase 111

Phase IV

Phase V

Establish characteristics of the new superintendent

Establish timeline for superintendent search

Determine advertising venues

Stakeholder input meetings

Develop and distribute application and advertising
materials

Recruit and track applicants

Evaluation and reference checks of applicants

Selection of applicants to be interviewed

Develop interview questions

Interview of candidates
Candidates meet with stakeholders

Selection of new superintendent

Establish superintendent performance objectives
Evaluation of superintendent

Guarantee
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Investment

The investment for Phases |-V is a $19,500 fee

Total including e ed $24,900

e Copying
* Postage
e Longdist

e Travel and ants in district

visits
e Fees for crimin checks (background
check for selected c cluded
e Video interviews if desired

e The Board can request a cap on expenses
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