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Filling the gaps and providing
opportunities to

support student success
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Supporting Student Success

e Programs

. Stuf\jgnt & Teacher Support




Enrichment After-School Classes

Provides learning opportunities that are
not included in the regular school day

Exposes students to new subject areas
Supports student engagement

~2,000 students per year

Grades K-8 (primarily)

200 classes per year

11 campuses (Fall 2019)

Art, music, foreign language, STEM
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Enrichment Summer Camps

e Provides in-depth, hands-on
learning

e 600+ students per year

« Grades K-8

* 50+ week-long camps/5 weeks
* Art, music, foreign language, STEM |
o After-care

 Internship Program for teens




Middle School Sports

Instills the values of team work and
sportsmanship

Supports academic and behavioral
standards

Helps prepare students for high school
Over 600 participants, 61" — 8" grade
AUSD and charter schools

Volleyball, basketball, track & field
Jack Capon award
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Robotics

 Translates STEM principles into
hands-on learning in an engaging
way

e 120 students (2019), 4th — 8t
graders

e 19 teams, 9 schools
 Lego MindStorm NXT
e Largely student run
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College Prep Academy

 Promotes equity via focus on
students who are
underrepresented in college

e 100+ students/year

» SAT test prep courses & Personal
Statement workshops
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Art Across the Island

» Fosters visual arts and creative B )
ertlng Skl”S | | ——— OilPastelﬂ\lA\Z;t;:;lsorResist

« Creates avenues for expressing
feelings & ideas

« 1,000+ of pieces of art per year in a -
revolving showcase at venues o oty Brd it S
throughout Alameda — i ;

e All AUSD SChOO|S, he avy Title | RIS} e e it koo et e

« Art Beyond Our Island "




Equipped 4 Success

« 800 -1,000 students per
year

 New teacher support

e Partnership with AUSD
and nonprofits

« COmmunity support

L

student & teacher support




Adopt A Classroom

 Focus on new teachers

« 170 - 190 teachers per T
year Mok o V2

« $500 donations e

« Community
engagement

X

student & teacher support




Salute to Education

« Recognizing & honoring
our schools, staff, and
volunteers

* Networking opportunities
« COommunity engagement
« May 1, 2020
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student & teacher support




2019-2020 Goals

* Improve alignment of AEF programs with AUSD goals
e Increase community engagement in Salute to Education

 Expand Robotics program to all AUSD elementary and
middle schools

* Increase participation in programs by students in need
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Questions?
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