
Update on the Graduate Profile 
and Strategic P lan
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Pas quale Scuderi, Superintendent



Today’s Agenda
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Agenda

6:10-6:20
Opening & The 

Water of Sys tems  
Change

6:20-6:45
Tuning the 

Graduate Profile

6:45-7:30
College and 

Career Data Dive

7:30-7:40
Next Steps  & 

Clos ing

Outcomes

Reflect on our roles  in s upporting 
s ys tems  improvement

Build our collective capacity in 
analyzing graduation data and its  
implications  for realizing our vis ion 
for the AUSD Graduate

Begin to identify root caus es  for 
our gap between the data and our 
vis ion for s tudents



What Have We Done So Far?

• Ed Porter Strategic Plan Engagements

• Graduate Profile Engagements  with s tudents , teachers , 
s taff, adminis tration, and families
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What Have We Learned So Far?

• We need to build an common unders tanding of and agreement on 
fundamental problems  and root caus es  related to equity and inclus ion

• We need to focus  and prioritize particularly in the areas  of tier 1 clas s room 
ins truction and les s on des ign

• We need more cons is tency and uniformity in our policies  (homework, 
grading) s o that s tudents  know what is  expected of them in any s chool or 
clas s room

• We need traditional and non-traditional feedback and data
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Focusing on Pages 2-5...

1) What comes up for you when you read this?
2) How can you support the Strategic Planning Process within the Systems 

Change Conditions in your role as a Teacher, Board Member, District 
Office staff, etc.?

6

The Water of Systems Change
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Presenting the AUSD Graduate...

1) Review & Note: Read the AUSD Graduate Profile. As  you read, document 
warm and cool reactions  on the graphic organizer 

2) Discuss: Turn to a partner and talk your reactions  s tarting with warm and 
moving to cool

3) Prioritize: Come to agreement one ONE warm and ONE cool reaction to 
s hare with the group. Ens ure all voices  are heard in forming agreement
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https://docs.google.com/document/d/1bFiy7g1t86s5-aFXW4RxHqO4tqt2kZ9ybjF6EFb9muk/edit?usp=sharing


Targeted Universalism
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Targeted Universalism
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● Setting univers al goals  that can be achieved through 
targeted approaches .

● Targeted s trategies  s o that each group can achieve a 
univers al goal bas ed upon their needs  and 
circums tances .



Table Talk

● What does  Targeted Univers alis m mean to you?

● What excites  you about this  idea?

● What concerns  you?

● Report out
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Why Look at College and Career Indicator Data?

- Increas es  the expectation we have for not jus t graduating our s tudents  but 
als o preparing them for both college and career

- Looks  at multiple pathways  for how we prepare our s tudents  for college 
and career

- Helps  us  unders tand how we are preparing our s tudents  for college and 
career bas ed on demographic data
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How are Students Meeting “Prepared”?
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Data Analysis

Individually Process then Share: On a notecard, document your obs ervations  
us ing “I notice and I wonder”. Steer clear of inferences  and s peculation and be 
as  s pecific as  pos s ible. Share with your group, and one pers on chart the 
obs ervations  on chart paper:

I Notice... I Wonder….

-
-
-

-
-
-
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Deeper Dive: African American Students 
Meeting Prepared for College and Career

Begin to brainstorm why our system is producing these outcomes

1) Ask Why: Individually Brains torm hypothes es  around why only 25% of African 
American Students  are meeting “prepared” in the college and career metric as  a 
res ult of our efforts . Focus  on the locus  of control you have within your role.

2) Align: Put each hypothes is  on a pos t-it and s tick it to the corres ponding conditions  
of s ys tems  change chart paper around the room. Try to put at leas t one hypothes is  
for each condition.

Policies Practices Power 
Dynamics
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Deeper Dive: African American Students 
Meeting Prepared for College and Career

Begin to brainstorm why our system is producing these outcomes

1) Identify Trends: Each individual take a pos ter and group “like” hypothes es

2) Gallery walk: Done grouping? Walk the room and review the hypothes es

Policies Practices Power 
Dynamics
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Deeper Dive: African American Students 
Meeting Prepared for College and Career

Determine one of the root causes of our system producing these outcomes

21



Next Steps

- Us e the feedback from our recent engagements  to finalize the Graduate 
Profile

- Engage s tudents  in des igning the Graduate Profile Vis ual Graph
- Complete Root Caus e Analys es  for why we are getting the res ults  we are 

getting
- Continue to engage s takeholders  and us e the information from thos e 

engagements , our Root Caus e Analys es , and the Graduate Profile as  our 
North Star to guide our Strategic P lanning and LCAP
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Reflect & Closing

Bas ed on our dis cus s ion tonight, what thoughts  do you have to s hare with us  
about the Strategic P lan, LCAP, and Graduate Profile work?
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