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Key Purposes of the Graduate Profile

The graduate profile serves as the District’s vision and is based on
multi-constituent input

“...0utlines adulthood as a rigorous ongoing practice rather than a
state to be obtained and then mounted on the wall with the high
school diploma.”
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The Graduate Profile as True North

A graduate profile is a document that a school or district uses to specify the
cognitive, personal, and interpersonal competencies that students should have
when they graduate.

Co-created with input from key stakeholders, this profile is a clear visualization
of priority goals for teaching and learning that can be easily communicated to
students, parents, faculty, and staff to align their collective efforts.

Until you identify and prioritize these competencies for your school or district,
you won't have a shared vision of your destination.
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Stakeholder Groups Involved in the Process

* Students

* Families

* Teachers

* Site Leadership

* District Office

e Community Members
* Board of Education
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Connections

* Mission Statement

* Grad Profile (A Vision for Our Students)

* Guiding Principles/Values

e Strategic Plan (Foundational Metrics and System Priorities)

* LCAP (aligning resources and actions with values and priorities)
* Academic Guidance
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| Am College and Career & Life
Ready 1 Seek Opportunities and Challenges

: Critical thinker and problem solver
Core academics o _
Ability to stretch, engage, and persist

Life and Professional skills

1 Know Myself and Work | Build Community Through
Effectively with Others Understanding and Service

Socially and Emotionally Aware

Effective Collaborator Cultural Awareness

Civic responsibility

AUSD Graduates
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| Am College and Career & Life Ready

Core academics
Life and Professional skills
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| Seek Opportunities and Challenges

Critical thinker and problem solver
Ability to stretch, engage, and persist

Critical Thinker & Problem Solver: | have the Ability to Stretch, Engage & Persist: | am a life-
skills to think critically and creatively to analyze long learner who explores the world in a joyful and
Issues, make decisions, express new ideas, and meaningful way. | seek new knowledge, skills,
develop solutions to overcome problems. | am and greater responsibility. | am willing to take risks
able to evaluate information and use facts and because | know that | can turn my mistakes into
data to make informed decisions. learning opportunities.

AUSD Graduates

ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students



| Know Myself and Work Effectively with
Others

Socially and Emotionally Aware
Effective Collaborator

AUSD Graduates
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| Build Community Through
Understanding and Service

Cultural Awareness
Civic responsibility

Cultural Intelligence: | value, respect, and seek to
learn from individuals of diverse cultures, races,
ages, learning and physical differences, gender
identities, sexual orientations, and religious beliefs
because | know these experiences will expand my
perspective.

Civic Responsibility: | recognize how privilege
impacts myself and others. | have the capacity to
create change and improve the status quo. | am
committed to advocating for social and
environmental justice.

AUSD Graduates

ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students



Organizing Considerations for Strategic Planning

Elmore’s Improving the Instructional
6 Conditions of Systems Change Core

Six Conditions of Systems Change

Policies Practices Resource
Flows
Relationships Power
& Connections Dynamics

-/ TAS

Models Transformative Change

(implicit)

Structural Change
(explicit)

Relational Change
(semi-explicit)

Teacher Content

Increases in student learning occur only as a consequence
of improvements in level of content, teachers knowledge

and skill, and student engagement.
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LCAP development -

aligning resources to

strategic plan March-
May 2020

Develop Strategic Plan
Goals and Priorities
January-March 2020

Mission, Vision, Guiding
Principles

Spring ‘19

Finalization of Graduate
Profile

February ‘20

Initial Outreach for
Graduate Profile

July-October ‘19

Additional tuning
protocols (Board, PTA,
DAC) meets

November-December ‘19
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