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w/ AUSD Executive Leadership Team 



Presentation Goals:  

• Review Current Challenge and AUSD Response 

• Current Focus Areas and Priorities by Division 

• Board Questions  
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AUSD Response to COVID-19 Pandemic 



The Challenge Before Us: 

Implement a strategy of supports and learning 

opportunities amidst the most major disruption 

to public education in modern history. 
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AUSD Response to COVID-19 Pandemic 



 

School closures linked to COVID-19 have disrupted 

the education of a record 290 million students globally.  

“The global scale and speed of the current educational 

disruption is unparalleled.” 

    

- Audrey Azoulay, UNESCO* Director General 
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AUSD Response to COVID-19 Pandemic 

* United Nations Educational, Scientific, and Cultural Organization  

 



❖ Students and Families 

 

❖ Staff 

 

❖ Board and Community 
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AUSD Response to COVID-19 Pandemic 

• Students and Families 

• Staff 

• Board of Education  

Deepest Appreciations and Acknowledgements:  



APRIL 6 - APRIL 14 

• Distance learning begins 

(DAY 7) 

 

• Surveys out or pending for 

teachers, students, and 

families 

MARCH 16 - APRIL 3 

• 3/16: Initial Shelter in Place 

Order 

 

• 3/23-3/27:  Initial 

distribution of hardware to 

students with need 

 

• Ongoing staff development 

for Distance Learning tools 

and platforms 

 

• 3/30-4/3 SPRING BREAK 

and ANNOUNCEMENTS 

 

 

MARCH 13 

• Initial Suspension of In-

Class Instruction through 

April 3 

 

• Collection and curation of 

online resources begins 

 

• Deeper Development of 

Distance Learning 

Opportunities  
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AUSD Response to COVID-19 Pandemic - Timeline 



Complex and Unpredictable Environment in Which We are Developing 

Supports and Strategies: 

• Routines disrupted 

• Family life, school life, work life now integrated and often intensified  

• Mental health, wellness, and economic uncertainty for many 

• Families and staff and even students assuming dramatic increases in 

their caregiver roles 

• Students isolated from peers, teachers, and classrooms, and shifting 

to other modes of learning on extremely short notice 

• Online teaching has unique challenges and mastery takes some time 
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AUSD Response to COVID-19 Pandemic 



Trauma-Informed Priorities:  

• Vital continuity of relationships 

• Some semblance of routine 

• Sense of Connectedness and Safety 

• Checking in with our employees and students; 

prioritizing mental and physical wellness 
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AUSD Response to COVID-19 Pandemic 



Distinctions in Concepts: 

ONLINE 
LEARNING 

REMOTE 
LEARNING 
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AUSD Response to COVID-19 Pandemic 



Divisional Updates 

Page 10 

AUSD Response to COVID-19 Pandemic 



More... Instead of... 

Providing Distance Learning Opportunities Direct Instruction and “Assignments” 

Provide feedback Grading and giving point values 

Posted/Review and feedback dates Due dates 

Exposure to “new understanding” Mastery of new learning 

Celebrations of completed work Consequences for not completing work 

Work that students can complete independently Work that requires teacher support and 
classroom discussions to complete 

A few hours of learning opportunities based on 
development level  

Full school schedule  

Review of standards taught prior to in-class 
instruction suspension and exposure to other 
standards 

Sticking to the pacing guide and expecting 
mastery of all standards 

- Distance Learning is an opportunity - Referring to work as required or optional 
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AUSD Distance Learning Opportunities 



Distance Learning Opportunities Equity: If Distance Learning Opportunities are 
not equitable,, we cannot hold students accountable. 

• Technology Equity: Students have the technology, including a working 
device and internet they need. 

• Access Equity: Support from a trusted adult, a physically and 
psychologically safe environment and minimal other family responsibilities 
(ie. child care for a sibling or family member).   

 
Schedule for Synchronous Learning via Zoom: Please note: The amount of time 
for Zoom meetings might shift as we progress our Distance Learning 
Opportunities based upon development levels of students... 
 
 
 
 

 
 

 
SDC classes will follow the same ZOOM check-in schedule assigned to each 
grade span.  

Grade Level Time for ZOOM Check-Ins Length of Check-In 
Elementary Schools 8:20 am – 10:20 am 20 minutes 
Middle Schools 10:30 am – 12:35 pm 35 minutes 
High Schools 12:35 pm – 3:00 pm 35 minutes 

Distance Learning Opportunities should: 

 

• Establish a simple routine  

• Maintain clear communication with 

students and families   

• Provide opportunities for students to 

continue to have strong relationships 

with other students and have the 

opportunity to talk to others who care 

about them 

• Have everyone’s well-being take 

priority over assignments and 

behavioral compliance  

• Give students a sense of safety and 

hope 
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AUSD Distance Learning Opportunities 



25-35 staff are in the 

Distance Learning 

Opportunities 

Guidance Document at 

any point in time! 
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AUSD Sample Teacher Schedule 



7:30/8:00 AM: Good Morning! Mindfulness Get ready for an awesome day! Breathe, stretch, and do a Mindful Activity 

8:20-10:20: Distance Learning Time 
Meet with your teacher! 
(20 min. within this time) 

With Teacher: 
ZOOM Class Check-in & Google Classroom Time/ Before/After Online Check-in: 
Begin Distance Learning Opportunity that your teacher has shared. 

10:20-10:40: Let’s Move Play outside or Go Noodle. Have a snack. Chores - help your family! 

10:40-11:00: Read  Read and talk about your reading with someone. Raz-Kids (students have a school login) 
myOn  (username: myON  password: read, or access personal accounts in Star login) 

11:00-11:20: Writing/Reflection Time Draw or write about your reading, feelings, or a topic of your choice…Creative Writing Prompts  

11:20-12:00: Break Time Listen to music, dance, or go for a walk with someone in your house 

12:00 PM: Lunch AUSD School Meal Schedule Check-in with household members, and talk about any help you might need. 

1:00-1:30: Extend your Experiences 
 

Work on Distance Learning Opportunities from Google Classroom, do art, or explore a museum or national park  
Art for Kids, Art Activities, Museum Virtual Tours, CA State Parks Virtual Field Trips 

1:30-2:00: Unplug Relax, family time, play a game, do something you love! Offline Activities 

2:00-3:00 : Physical/Mental Wellbeing 
Or Creative Time   

Walk, run, play outside, get the heart pumping, or try something new! 
30-Minute Hip-Hop Fit Workout , Social Emotional Learning, STEAM Ideas, Hour of Code 

3:00+ You Time Relax, play, work on passions, time with family, help cook, dinner, take care of your needs! 

8:00 PM Bedtime Good night! Get a good night’s sleep. 
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AUSD Sample Elementary Schedule 

https://positivepsychology.com/mindfulness-for-children-kids-activities/
https://www.gonoodle.com/
https://www.raz-kids.com/
https://www.raz-kids.com/
https://www.raz-kids.com/
https://www.myon.com/school/alamedareads
https://thinkwritten.com/365-creative-writing-prompts/
https://alamedausd-ca.schoolloop.com/pf4/cms2/view_page?d=x&group_id=1514016404897&vdid=i12a1bqxueq1sa
https://www.youtube.com/channel/UC5XMF3Inoi8R9nSI8ChOsdQ
https://artfulparent.com/top-10-art-activities-for-kids/
https://www.travelandleisure.com/attractions/museums-galleries/museums-with-virtual-tours
http://www.ports.parks.ca.gov/
https://docs.google.com/presentation/d/1FnwwnpP7_-6bZBVAsIDyukAUdqapC-lxxybYC7FK1tA/mobilepresent?slide=id.g6046610587_0_324
https://youtu.be/ZWk19OVon2k
https://youtu.be/ZWk19OVon2k
https://youtu.be/ZWk19OVon2k
https://youtu.be/ZWk19OVon2k
https://youtu.be/ZWk19OVon2k
https://www.centervention.com/social-emotional-learning-activities/
https://littlebinsforlittlehands.com/stem-projects-for-kids/
https://hourofcode.com/us
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How will Students be Graded: 
Elementary School: 
Elementary students will not receive third trimester report card marks. 
They will receive written comments related to the third quarter distance 
learning opportunities on their third trimester report card. 

 

 

Middle School Grades: 

• 2nd trimester grades will be posted into the 3rd trimester grades. 

(currently discussing Pass/NM as trimester grade) 

• Students’ work during Distance Learning Opportunities will be 

Pass/Fail. 

• Students can improve their 3rd trimester grade by completing 

makeup work or distance learning opportunities, but there will be no 

grade decreases during this period.  

• We will be following our current practice of using Aeries to allow 

families to monitor student progress and engagement as well as to 

facilitate communication. Teachers are asked to update their Aeries 

Gradebook regularly.  

 

High School Grades: 
 

• Students’ 3rd Quarter grades will become their 
2nd semester grade.  

• Students’ work during Distance Learning will be 

Pass/No Pass. 

• Students can improve their 3rd Quarter grade by 

completing makeup work or distance learning, 

but there will be no grade decreases during this 

period.  

• We will be following our current practice of using 

Aeries to allow families to monitor student 

progress, engagement, and to facilitate 

communication. Teachers are asked to update 

their Aeries Gradebook regularly.  

• Students with D’s and F’s have been identified 

and have specific case management during this 

period. 
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AUSD Distance Learning Opportunities 



Student Supports:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 

Coordination of Services Teams: 
 

• Meet weekly  
• Review weekly survey data from students 

to address patterns of concerns or 
individual student concerns 

• Provide case management for students 
who they have identified needing specific 
support 

• Refer students to outside support 
providers 

• Refer students to student services for 
wellness checks if needed 

• Refer students to student services who 
need devices or are not able to access 
learning opportunities because of lack of 
technology  

 
 

 

 

Tiered SEL 

Supports 
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AUSD Distance Learning Opportunities 



AUSD school counselors and school psychologists are connecting with at-risk students and students 
who have regular standing appointments with them. 
 
Community Based Organizations (CBOs) are continuing to provide services to existing students/families 

via telehealth during school site closure.    
 

Two main resources we are referring families to are Alameda Family Services and Care Solace 
 
Alameda Family Services (AFS) has two additional supports available: 

• Behavioral Health Clinic Warm line:  Calls are answered within 24 hours by a clinician to assist community in 
accessing mental health services.  That number is 510-629-6210 

• Family Support Service Center:  Community resources are shared with families, adults, and senior citizens.  That 
number is 510-459-6134 

 
Care Solace is a new service offered free of charge to AUSD through June 30th.  Parents can make a phone call or an 
online request and get linked with an appointment within an hour to a clinician that is matched to their insurance 
type and area of need (mental health or substance abuse). 
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Response to COVID-19 Pandemic – Mental Health 



• The Special Education team and Teaching and Learning team have 
collaborated on Distance Learning guidelines for staff and parents. 

• The District will provide various tailored learning opportunities and related 
support activities to students with disabilities in the following ways: 

‒ Supports and activities accessed online  
‒ Telephonic consultation and supports  
‒ Other learning materials 

• Education specialists have begun online learning opportunities for students 
in collaboration with general education teachers and related support 

• Related service and other support staff have been working to reach out to 
both staff and parents to discuss learning opportunity plans and schedule 
supports. These related services staff began support  with activities that are 
carefully designed based on students needs and will reflect what we have 
been working on while in-class instruction was occuring. For students who 
have related services in their IEPs, service providers will be in 
communication with teachers and families.  

• Next, the Department is reviewing the most effective ways to provide 
remote IEP meetings with the limitations faced (e.g. formal testing 
limitations). Plans are now being made on how to guide staff in an IEP 
meeting process that is confidential while following shelter-in-place 
guidelines. IEP meetings will only address services and placement for when 
we resume in class instruction. 

Quick info: 
 

• SPEd personnel are delivering tailored 
supports for students. 

• Timelines are suspended for IEP meeting 
dates and evaluations. 

• Virtual IEP guidelines for staff are being 
finalized this week.  

• Parents will be notified when IEPs can 
begin with those due earlier scheduled 
first. 

• When IEP’s are held will address services 
and placement when in-class instruction 
resumes. 

• Family support sessions begin this week.  
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Response to COVID-19 Pandemic – Special Ed. 



Purpose: To determine students’ level of 

access (technology, time and both academic 

and emotional support) by district, school, and 

teacher. Overall nearly 60% participation rate 

(by Friday was 75%). 
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Response to Pandemic – Student Engagement Data 



Survey is due EOD Tuesday 4/14, this is a snapshot from 4/14 at 9am: 

2.Online Platforms 4. Grading 6. Length & Format of 

Distance Learning 

Opportunities 

8. Office hours & 

Communication 

9. Individualizing 

Distance Learning 

Opportunities 

10.Referrals, 

Interventions, 

IEPs and 504s 

11.Education 

Specialists 

Training District Office 

Support 

7. Check-in 

Format  

5. Using 

Vetted/Existing 

Resources 

3. Weekly Student 

Engagement Survey 

1.Distance Learning 

Opportunities 

Schedules 
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Response to Pandemic – School Site Feedback 
269 responses 



• Assisting employees in updating information for access to district 

communications 

• Assisting principals with evaluation questions 

• Assisting employees with questions about leave options available 

• Access Employee Assistance Programs 
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Response to COVID-19 Pandemic – Human Resources 



• Negotiating MOU’s with employee associations 

• Negotiating terms of a Settlement Agreement for Certificated 

Layoff 

• Creating Virtual Hiring Process for sites and departments 
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Response to COVID-19 Pandemic – Human Resources 



Information Technology: 

• Devices for students 
‒ Over 1500 ChromeBooks 

‒ 100 Hot Spots 

• Support & Remote Troubleshooting 
‒ AERIES Support for parents and 

students 

‒ Technical support for staff 

Response to Pandemic – Business Services/Operations 

Child Nutrition: 

• 500 to 600 meals a day 

• Twice a week pickup 

• Locations 
‒ Wood Middle 

‒ Earhart Elementary 

‒ Alameda Point Collaborative 

• Revenue decline due to fewer 

meals 
‒ $600K to $700K 
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Fiscal Services: 

• Check processing is on schedule 
‒ Employee paychecks 

‒ Vendor payments 

• Updating contracts for revised 

scope of work 
‒ Keeping key vendors harmless 

• Refunds for donations made for 

specific programs 

Maintenance & Construction: 

• Custodial operations have been 

suspended 
‒ “as-needed basis” 

• Maintenance limited to essential 

work & daily inspection of sites 
‒ 3 people/day 

• Construction limited to essential 

projects 
‒ Some projects will be delayed as 

contractors follow social distancing 

guidelines 
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Response to Pandemic – Business Services/Operations 



• 2019-20: 
‒ “Hold harmless” announcement by the State 

‒ One-time COVID-19 relief revenue of $150K 

‒ Decline in lottery revenue - approx. loss of $350K 

‒ Child nutrition losses - approx. loss of $600K to $700K 

‒ Federal stimulus 

• 2020-21: 
‒ COLA: 

o Zero COLA would cost $1.9M/year (Approx. $6M over three years) 

‒ Workload budget: 

o Special Education revenue proposals 

o Teacher recruitment initiatives 

‒ Foreign student tuition - approx. loss of $350K 
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Response to Pandemic – Potential Fiscal Impacts 



• Focus on timely, transparent, and accurate communications to families 

and employees 

• Sharp increase in volume of communications 

• Balanced with awareness of needs for: 

‒ Translation 

‒ Differentiated content for stakeholder needs 

‒ Varied format 

‒ Timing 
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Response to COVID-19 Pandemic – Communications 



Platform Audience 

Outlook Employees (work email) 

Aeries Families (provides translation capacity) 

Employee personal contacts 

Constant Contact Employees 

Families 

Community 

Website Coronavirus Hub 

Distance Learning Support for Families 

COVID-19 Mental Health Resources 

COVID-19 Information for Employees 

Social media Community at large 

Video/audio Superintendent message 

Superintendent and staff KJTZ appearances 

Possible panel-type town hall 

Page 28 

Response to COVID-19 Pandemic – Communications 



How can I support my student’s use of 
Distance Learning Opportunities? 
 

• Help them set up a routine 

• Encourage them to take breaks to stretch, 
eat a healthy snack, or go outside for 
some fresh air, if possible. 

•  Check in often to see how they are doing 
both academically and emotionally. 

• Encourage them to reach out to their 
teachers and/or counselors if they are 
struggling. 

• Remind them to connect with friends and 
classmates.  

 

Next Steps: 
 
Parent education opportunities tailored towards families with 
students with IEP’s will be held on Zoom. 
 

• 4/16:  Tips for Supporting your Child in Distance Learning 
Opportunities - This session will include tips on 
structuring a schedule and engaging your student.   
 

• 4/23:  This session will focus on the anxieties families are 
facing during COVID-19.    

 
Parent/Caregiver Survey- Wednesday April 15 
 
Re-assess Elementary Schedule based on developmental 
needs- present new thinking to teachers April 17 
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How Can Families Support Distance Learning? 



Sample Schedules for Families: 
 

• PK-2 Sample Daily Schedule 

• 3-5 Sample Daily Schedule 

• 6-8 Sample Daily Schedule 

• 9-12+ Sample Daily Schedule 

 

Special Education Communications: 
 

• March 25th letter to families 

• April 9th letter to families 

• April 9th Prior Written Notice 

 

COVID-19 Information for Employees 

 

 

 

 

Enrollment Information: 

Enrollment 

 

Family Resources for COVID-19: 

AUSD Coronavirus Hub 

 

Information for Families regarding The 

AUSD Distance Learning Plan: 

Distance Learning Support for Families 

(includes FAQ) 
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Response to COVID-19 Pandemic – Resources 

https://docs.google.com/document/d/1a8c1-3fk7rbu3TBiLKkwtg4UV2Lc006oc3kbrSTPql8/edit?usp=sharing
https://docs.google.com/document/d/1a8c1-3fk7rbu3TBiLKkwtg4UV2Lc006oc3kbrSTPql8/edit?usp=sharing
https://docs.google.com/document/d/1a8c1-3fk7rbu3TBiLKkwtg4UV2Lc006oc3kbrSTPql8/edit?usp=sharing
https://docs.google.com/document/d/1AYa8OwScrcO7DGCBZ336vqKQJt9gy6mIptqOmiPrdlc/edit?usp=sharing
https://docs.google.com/document/d/1AYa8OwScrcO7DGCBZ336vqKQJt9gy6mIptqOmiPrdlc/edit?usp=sharing
https://docs.google.com/document/d/1AYa8OwScrcO7DGCBZ336vqKQJt9gy6mIptqOmiPrdlc/edit?usp=sharing
https://docs.google.com/document/d/1OaI_qmL_xeh2XBDBOATZ3cahZmAZLjmMW08YUcL3VFI/edit?usp=sharing
https://docs.google.com/document/d/1OaI_qmL_xeh2XBDBOATZ3cahZmAZLjmMW08YUcL3VFI/edit?usp=sharing
https://docs.google.com/document/d/1OaI_qmL_xeh2XBDBOATZ3cahZmAZLjmMW08YUcL3VFI/edit?usp=sharing
https://docs.google.com/document/d/1RndR7yCW24yRvXYVhsiH1PtCPN3Xr9fxpna30LsmGPg/edit?usp=sharing
https://docs.google.com/document/d/1RndR7yCW24yRvXYVhsiH1PtCPN3Xr9fxpna30LsmGPg/edit?usp=sharing
https://docs.google.com/document/d/1RndR7yCW24yRvXYVhsiH1PtCPN3Xr9fxpna30LsmGPg/edit?usp=sharing
http://alamedausd-ca.schoolloop.com/file/1514016404888/1376459767278/919125726967645446.pdf
http://alamedausd-ca.schoolloop.com/file/1514016404888/1376459767278/4038471949657225423.pdf
http://alamedausd-ca.schoolloop.com/file/1514016404888/1376459767278/5192101718667940687.pdf
http://www.alamedaunified.org/cvstaff
http://www.alamedaunified.org/cvstaff
http://www.alamedaunified.org/cvstaff
https://alamedausd-ca.schoolloop.com/pf4/cms2/view_page?d=x&group_id=1514016404894&vdid=i12a1queq1gr
http://www.alamedaunified.org/coronavirus
http://www.alamedaunified.org/coronavirus
http://www.alamedaunified.org/support


1. Consistently connecting with Public Health officials 

2. A difficult set of fiscal challenges may well follow  

3. Adjustments to remote program if duration of this challenge continues  

• NOTE well-documented challenges with engagement and drops in online 

classes at college level 

• Accessibility for English learners and learning differences 

4. Equitable supports for students whose situations and challenges are quite diverse 

5. Need for an ongoing long-term digital strategy or remote “continuity plan” for 

future challenges 
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Response to COVID-19 Pandemic – Thinking Ahead 

  



“Resilient resists shocks and stays the same, the antifragile gets better.  

There are some things that can thrive and grow when exposed to 

volatility, randomness, disorder, and uncertainty.” 

 - Nassim Taleb             

• Creativity and new ways of doing things are a must at the moment 

• When we return to whatever passes for normal much higher percentage of staff comfortable 

enhancing their teaching digitally 

• Disrupt longstanding classroom and administrative patterns and embrace newer or 

contemporary methods and concepts 

 

 

 

  

 

Response to COVID-19 Pandemic – Holding Optimism 
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Questions? 
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