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Why is there no LCAP Update this year?

• Given the uncertainties caused by the COVID-19 pandemic and the 
impact California’s response has had on a Local Educational Agency’s 
(LEA’s) ability to meaningfully engage with stakeholders, Executive 
Order N-56-20 was established. This Executive Order extended the 
deadline for adoption of the 2020–21 LCAP from July 1, 2020, to 
December 15, 2020.
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AUSD Operations Update



• Executive Order N-56-20 requires that all LEAs complete a written report to 
explain the changes to program offerings that the LEA has made in response 
to school closures to address the COVID-19 emergency, the major impacts of 
such closures on students and families, and a description of how the LEA is 
meeting the needs of its unduplicated students.

• An LEA’s local governing board or body approves the COVID-19 Operations 
Written Report, on or before July 1, 2020, in conjunction with the adoption of 
its budget.

• While the COVID-19 Operations Written Report does not need to be 
approved by the County Superintendent of Schools or the Superintendent of 
Public Instruction, the Written Report must be submitted in conjunction with 
the submission of the adopted annual budget.
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What is the Operations Update?



1. Eliminate barriers to student success and maximize learning time

2a.  Support all students in becoming college and work ready and 
demonstrating measured annual growth relative to their individual 
performance level(s)

2b.  Support all English Learners (ELs) in becoming college and work ready 
and demonstrating measured annual growth relative to their individual 
performance level(s)

3. Support parents/guardian development as knowledgeable partners and 
effective advocates for student success

4. Ensure that all students have access to basic services
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2019-2020 LCAP Goals
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2019-2020 Operations Update
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2019-2020 Operations Update, continued…
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2019-2020 Operations Update, continued…



Starting on April 6, 2020 our district moved towards “Distance Learning Opportunities” to ensure all students could still have the 
opportunity to stay engaged and maintain skills while the state enacted Shelter-in-Place due to COVID-19. We designed a trauma 
informed Distance Learning Opportunities plan in which we did the following:

• Teachers and principals work with students and families to provide access to meaningful standards aligned Distance Learning 
Opportunities.

• In order to create access* to these Learning Opportunities, we worked to provide students with devices and access to the 
internet.  We provided a total of approximately 2,200 devices to students and 90 Hot Spots.

• Meals were provided 2 days per week to any student in need.
• Designated ELD was scheduled through small group Zoom interactions using our adopted ELD curriculum. We paid special 

attention to using this time to give students time to practice language and literacy skills. Integrated ELD continued to be a
part of Synchronous Distance Learning. 

• All parent communication documents and surveys were translated into the home languages of our students.
• We continued to determine student needs via our student wellness survey, phone calls home, and home visit wellness 

checks. 

*Note: Access is defined as students have the technology, time and support they need to complete Learning Opportunities. This
at minimum includes a working device and internet, support from a trusted adult, a physically and psychologically safe 
environment and minimal other family responsibilities (i.e., caring for siblings). If students do not have access, we cannot hold 
them accountable to Distance Learning.
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Some Highlights from the Operations Update



Questions? 
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