
 

 

 

 

 

 

AUSD Board of Education:  

Staff Recommendations for Fall School Opening 

Pasquale Scuderi, Superintendent 

w/AUSD Executive Leadership Team 



 

“The question is how do we create an environment which is as safe as 

reasonably possible for kids and staff while respecting the fact that there 

may be some people that view that amount of risk as too much.” 

-Josh Sharfstein, MD 

John’s Hopkins School of Public Health 
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Essential Question 



Board Reviews and Discusses Initial 

Schedule Recommendations  

Summary of preliminary family survey data  

June 9 

Schedule Preference Poll to Families, 

Students and Ongoing Collaboration w/ 

Labor Partners 

 

 

June 15 

Board Decisions on Recommended 

Schedules w/ Additional Information 

● Final family survey results 

● Schedule preference poll results 

● Student Survey Results 

● Staff Survey results 

 

June 23 

Additional Community and Stakeholder 

Consultation, Task Force Work 

transitioning to working groups 

 

June 15-22 
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Input/Feedback Next Steps 



Section 1: Current Conditions and Recommendations for Fall Flexible Schedule 

Informing those recommendations... 

Section 2:  Community and Staff Perspectives  

Section 3: Pedagogy and Review of Schedules 

Section 4: Review of Remote Learning Option/Model  

Section 5: Additional considerations and proposal 
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Organization of the Presentation 



Previous and Ongoing Engagement   

Surveys Community meetings for feedback Stakeholder Engagement/Consultation 

● Staff survey 

● Staff poll on 

schedules 

● Student 

survey 

● Student poll 

on schedules 

● Family survey 

● Family poll on 

schedules 

● District town halls 

● Principal-led community 

collaboration meetings 

● School staff meetings 

● After school partners 

● Special education town hall 

(moderate to severe) June 

17th  

● Special education town hall 

(mild to moderate) June 18th 

● AEA and CSEA  

● Student Advisory 

● Parent Survey 

● Academic Committee 

● District Advisory Committee 

● PTAC 

● ASped 

● DLAC 

● After school and enrichment partners  

● SPED Mild to moderate working group 

(parents, teachers, paras, psych and SPED 

manager) 

● SPED Moderate to severe working group 

(parents, teachers, paras, psych, and SPED 

manager) 

Page 5 



August 17 

Currently scheduled first 
day of instruction for 
students 

Week of July 20 

Additional assessment 
of current protocols: 
Board and Community 
review of reopening 
checklist 

Week of July 13 

Board/Cabinet Retreat 
and Update:  
 
Finalize or amend plans 
and models based on 
current public situation 
and related orders and 
directives 
 
Consultation w public 
health and stakeholders 
continues 

June 9-June 23 

Presentations and 
Recommendation to 
Board of Education 

● Additional stakeholder 

consultation in this 

period 

● First read to Board on 

June 9 

● Potential approval on 

June 23 

● County health 

consultation 

throughout 
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Draft Decision Timeline 
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Each new solution 
or change 

potentially impacts 
community and 
staff confidence 

for future 
initiatives 

THREE (3) COMMON CHANGE 
MANAGEMENT CHALLENGES 

New problems emerge 
requiring energy, 
resources, and 

attention. 

Underlying problems 

can persist or intensify 

as attention and focus 

is invested elsewhere 



 

● Board Approval of recommendations on working schedules for 

AUSD K-12 Schools in August 2020 

● Approve concept of online/remote learning option for SY 20-21 
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Goals Tonight 



Considerations 

● Current context yields some imperfection in the proposed solutions 

● Progressive step toward a full return 

● Students back to campuses in smaller cohorts allows for better adherence to 

existing/requisite precautions for reopening 

● Long term variables still lead us to believe that schedules must easily convert 

into remote schedules  

● Need to determine schedules ASAP to solve for many questions around 

special education supports, curricular and instructional adjustments, 

enrollment, admissions, class assignments, master scheduling, etc. 
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Section 2: Superintendent and 

Cabinet Recommendations 

11 

Schedules for K-12 

Remote Learning Option 



Flexible Elementary Schedule  
 

● Fewer students on campus at any given time; both schedules have A and B groups of students who are not on campus at the 

same time.   

● Fewer students per class 

● More time in person for younger students  

● When students are not on campus they are doing asynchronous work 

 Week Monday Tuesday Wednesday Thursday Friday 

Small Group A Time  
(can be done with classroom teacher or ed specialist) 

Small Group A Time  
(can be done with classroom teacher or ed specialist) 

 

Morning 
Period 1 Group A  

On campus 
Period 2 Group A  

On campus 

Virtual homeroom check in  
Asynchronous time 
 

Period 1 Group A  
On campus 

Period 2 Group A  
On campus 

Small Group B Time  
(can be done with classroom teacher or ed specialist) 

Small Group B Time  
(can be done with classroom teacher or ed specialist) 

 

Afternoon 
Period 1 Group B 

On campus  
Period 2 Group B 

On campus  
Period 1 Group B 

On campus  
Period 2 Group B 

On campus  
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Flexible Secondary Semester Classes: 3 classes taken per semester  
 
Class is 4 days per week.  As there are only three classes, this would be on a rotation: Example” 
August 17 - 21: Monday Period 1, Tuesday Period 2, Thursday Period 3, Friday Period 1 
August 24 - 28: Monday Period 2, Tuesday Period 3, Thursday Period 1, Friday Period 2 
Aug. 31 - Sept 4: Monday Period 3, Tuesday Period 1, Thursday Period 2, Friday Period 3 

● It may be easier for teachers to turn their one-year course into an 18-week course than a 12-week course 
● Longer term provides more time for mastery 
● 1-2-3-1 rotation not affected by holidays 
● Only three classes for students to focus on at any time 

● When students are not on campus they are doing asynchronous work 

 
 
 
 

Week Monday Tuesday Wednesday Thursday Friday 

Morning 
Period 1 Group A  

On campus 
Period 2 Group A  

On campus 

Virtual homeroom check in  
Asynchronous time 
 

Period 3 Group A  
On campus 

Period 1 Group A  
On campus 

Small Group A Time  
(can be done with classroom teacher or ed specialist) 

Small Group A Time  
(can be done with classroom teacher or ed specialist) 

 

Afternoon 
Period 1 Group B 

On campus  
Period 2 Group B 

On campus  
Period 3 Group B 

On campus  
Period 1 Group B 

On campus  

Small Group B Time  
(can be done with classroom teacher or ed specialist) 

 

Small Group B Time  
(can be done with classroom teacher or ed specialist) 
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Special Day Class for Students with Moderate to Severe Disabilities 

 
● We are not currently recommending a schedule 

● We are committed to finding a way to have our students with 

moderate to severe disabilities on campus for a more traditional day 

● A working group is exploring different options  

● A schedule and plan will be brought to the board in July 
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Section 2: Compilation of Staff and 

Community Perspectives and 

Preferences 

Lindsey Jenkins Stark 

AUSD Data Coordinator 
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Assessing Community Needs and Preferences 
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Assessing Community Needs and Preferences 
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Assessing Community Needs and Preferences 
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Assessing Community Needs and Preferences 
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Assessing Community Needs and Preferences 
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Assessing Community Needs and Preferences 
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Assessing Community Needs and Preferences 
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Assessing Community Needs and Preferences 
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Assessing Community Needs and Preferences 
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Assessing Community Needs and Preferences 
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*note the charts above to not represent all of the students in these groupswhose families completed the 

survey as we were not able to match 100% of family survey responses to student IDs. 



Assessing Community Needs and Preferences 

 

Page 26 

64% 

27% 

9% 



Assessing Community Needs and Preferences 

 Summary: 

● All parents/guardians in most families work (67%), around half of households have at least one 

parent/guardian who is an essential worker (46% where 1/2 (24%), 1/1 (6%), or 2/2 (16%)). 

● Over half (53%) of families find it hard or even impossible to work if their student is not physically at 

school (impossible: 11%, very hard: 22%, hard: 20%) 

● When thinking about sending their students back to school, the most important factors for families are: 

1) Facility cleaning significantly increased (2738 definitely required or very important), and 2) 

Additional handwashing and/or hand sanitizing stations installed (2782 definitely required or very 

important) while the least important is having no more than 12 students in the classroom (1673 

definitely required or very important) 

● The percent of students who, as reported by their parents, prefer the remote model is 18% while 81% 

prefer a traditional or remote model. These percentages vary slightly (+- 3%) by school and grade and 

more notably (>+-3%) for ASTI (33% remote, 67% flexible/traditional), Edison (14% remote, 86% 

flexible/traditional), Franklin (10% remote, 90% flexible/traditional), Island (31% remote, 69% flexible 

traditional but small sample size), Love (21% remoste, 78% flexible/traditional), Maya Lin (14% 

remote, 85% flexible/traditional), Wood (27% remote, 73% flexible/traditional), transitional 

kindergarten (7% remote, 93% flexible/traditional), kindergarten (13% remote, 87% flexible/traditional), 

Grade 7 (22% remote, 77% flexible/traditional), Grade 10 (24% remote, 76% flexible/traditional, and 

Grade 11 (22% remote, 78% flexible/traditional) 
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Assessing Community Needs and Preferences 

 Summary (con’t): 

● For the subgroups historically underserved by our system, the percentage preference for the remote 

model vs. flexible/traditional model is aligned to that of the overall student population +-3% (english 

learning students: 20% remote, 79% flexible/traditional; socioeconomically disadvantaged students: 

21% remote, 78% flexible/traditional; special education students (20% remote, 80% 

flexible/traditional) 

● 88% of AUSD families have excellent or very good internet (43%, and 45% respectively) while very 

few (3-10%) of families need connectivity assistance 

● In order to reach 1:1 devices at home, 27% of families one more device, while 9% need two more 

devices. Based on roughly 6,000 families is 1,620 + 1,080 = 2,700 additional devices 
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Flexible Schedule Poll Participation 
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342 

Teachers 

91 

School Site Staff 
 

2,840 

Community Members 
 



Elementary & Special Day Class Teacher Flexible 

Schedule Poll Results 
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Secondary Teacher Flexible Schedule Poll Results 
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School Site Staff  Flexible Schedule Poll Results 
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Teacher & School Site Staff  Flexible Schedule Poll 

Results 
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Summary: 

● Elementary and special day class teachers prefer schedule one as their first choice (83, 47%), with 

schedule 3 as their second choice (92, 52%). Schedule 3 and schedule 1 were most teachers’ first or 

second choice (Schedule 3: 136, 77%; schedule 1: 106, 60%) 

● Most secondary teachers prefer schedule 2 (100, 61%), most high school teachers prefer schedule 2 

(166, 66%), while middle school teachers were almost evenly split (schedule 1: 31, 48%); schedule 2: 

34, 52%) 

● Schedule 1 was most elementary school site staff’s first choice (18, 38%), while most staff listed 

schedule 3 as first or second choice (schedule 3: 35, 75%; schedule 1: 26, 55%) 

● Schedule 1 was secondary school site staff’s first choice (32, 73%) 



Community Flexible Schedule Poll Results 
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Community Flexible Schedule Poll Results 
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Community Flexible Schedule Poll Results 
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Community Flexible Schedule Poll Results 
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Community Flexible Schedule Poll Results 
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Summary 

● Overall, for the elementary and special day class, the community prefers schedule one as their first 

choice (1134, 47%), with schedule 2 as their second choice (800, 33%). The community’s preference 

when taking into account first and second choice is schedule 2 (1860, 77%), then schedule 3 (1602, 

66%), then schedule 1 (1362, 57%)  

● Overall, for the elementary and special day class, students prefer schedule 1 as their first choice (38, 

53%). When taking into account the first and second choices, all three schedules are tied (48, 67%)  

● For secondary, most of the community prefers schedule 2 (911, 60%), the majority of students also 

prefer schedule 2 (101, 71%) 



Clarifying Questions 

39 



 

 

Section 3: Schedule Review 

and Educational 

Considerations  
Kirsten Zazo 

Chief Student Support Officer 

AUSD Redesign Task Force Lead 
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Pedagogy and Health 

- Access to teacher 4 days a week (easy to translate to Distance Learning if 

SIP ordered) 

- Secondary schedule requires managing fewer classes for students and 

families if AUSD needs to pivot to remote learning 

- Allows better schedule to support ELD and Special Education programming 

- Time on task will be more focused in the windows of time for Elementary 

Students  

- Podding of students is what has been recommended by CDC and will provide 

for better conditions for safety 

- Distancing and face coverings may be easier to manage for younger students 

in shorter windows of on-campus instruction 
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Flexible Secondary Semester Classes: 3 classes taken per semester  
 
Class is 4 days per week.  As there are only three classes, this would be on a rotation: Example” 
August 17 - 21: Monday Period 1, Tuesday Period 2, Thursday Period 3, Friday Period 1 
August 24 - 28: Monday Period 2, Tuesday Period 3, Thursday Period 1, Friday Period 2 
Aug. 31 - Sept 4: Monday Period 3, Tuesday Period 1, Thursday Period 2, Friday Period 3 

● It may be easier for teachers to turn their one-year course into an 18-week course than a 12-week course 
● Longer term provides more time for mastery 
● 1-2-3-1 rotation not affected by holidays 
● Only three classes for students to focus on at any time 

● When students are not on campus they are doing asynchronous work 

 
 
 
 

Week Monday Tuesday Wednesday Thursday Friday 

Morning 
Period 1 Group A  

On campus 
Period 2 Group A  

On campus 

Virtual homeroom check in  
Asynchronous time 
 

Period 3 Group A  
On campus 

Period 1 Group A  
On campus 

Small Group A Time  
(can be done with classroom teacher or ed specialist) 

Small Group A Time  
(can be done with classroom teacher or ed specialist) 

 

Afternoon 
Period 1 Group B 

On campus  
Period 2 Group B 

On campus  
Period 3 Group B 

On campus  
Period 1 Group B 

On campus  

Small Group B Time  
(can be done with classroom teacher or ed specialist) 

 

Small Group B Time  
(can be done with classroom teacher or ed specialist) 
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Flexible Elementary Schedule  
 

● Fewer students on campus at any given time; both schedules have A and B groups of students who are not on campus at the 

same time.   

● Fewer students per class 

● More time in person for younger students  

● When students are not on campus they are doing asynchronous work 

 Week Monday Tuesday Wednesday Thursday Friday 

Small Group A Time  
(can be done with classroom teacher or ed specialist) 

Small Group A Time  
(can be done with classroom teacher or ed specialist) 

 

Morning 
Period 1 Group A  

On campus 
Period 2 Group A  

On campus 

Virtual homeroom check in  
Asynchronous time 
 

Period 1 Group A  
On campus 

Period 2 Group A  
On campus 

Small Group B Time  
(can be done with classroom teacher or ed specialist) 

Small Group B Time  
(can be done with classroom teacher or ed specialist) 

 

Afternoon 
Period 1 Group B 

On campus  
Period 2 Group B 

On campus  
Period 1 Group B 

On campus  
Period 2 Group B 

On campus  
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● We are not currently recommending a schedule 

● We are committed to finding a way to have our students with 

moderate to severe disabilities on campus for a more traditional day 

● A working group is exploring different options  

● A schedule and plan will be brought to the board in July 
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Special Day Class for Students with Moderate to Severe Disabilities 

 



Clarifying Questions 
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Section 4: Remote Learning 

Option 
Sara Stone, Chief Academic Officer & Kirsten Zazo, Chief Student Support Officer 
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Vision 

Remote Learning Model (Elementary, Middle, and High) 

● We must to offer an “Opt-In” full-time Remote option to 

students and families who are unable to return to in-person 

instruction via our Flexible model. 

● This remote model will serve students across the system 

through one specific Enriched Virtual Program K-12. 

● This program is not aligned with any one school. 

● This is predominantly an asynchronous learning model. 

● Students will receive small group support synchronously 

based on needs.  
 

47 



48 

Flexible Program Remote Program 



Design Planning for Flexible and Remote Models 
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Virtual Enriched Remote Model: 

 

 

 

 Flexible Model:  



Teaching and Learning in the Flexible versus the Remote Model 

     

 
Flexible Program 

● Combination of teacher directed instruction and online 

learning 

● Teacher is planning and delivering content and 

instruction  

● Class time used for discussion and projects that 

synthesize information 

● Lessons/lectures through online videos students can 

access at their own time and pace 

● Choice in ways to practice and demonstrate 

understanding of skill/standard 

● Students pacing depends on mastery of skills/standards 

● Can be moved to a Full distance model if needed due to 

SIP 

 

Remote Program 

● Online curriculum program is used to provide 

instruction to the student. 

● Working closely with the teacher, the parent 

(or other responsible adult) serves as a 

“Learning Coach” to the child, helping to 

facilitate his or her progress and working to 

modify the pace and schedule as needed. 

● Students work in a self-paced, 

asynchronous environment for most of the 

day 

● Teachers work as “case managers” who 

meet with students as needed to support 

learning 

● Synchronous time with teacher is used to 

answer questions, interact with other 

students, check in, do SEL activities 
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Traditional Model Structures & Policies 

51 

 

 

 

● Delivery model 

● Grading policy 

● SEL and Behavior supports 

● Health and Safety 

● Metal health support 

● Special Education services 

● EL services 

● School culture 

● Attendance 

● Enrollment 

● Curriculum Nutrition 



Nutrition 
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Remote Model Flexible Model 

 

● Delivery model 

● Curriculum 

● Grading policy 

● SEL and Behavior supports 

● Health and Safety 

● Metal health support 

● Special Education services 

● EL services 

● School culture 

● Attendance 

● Enrollment 



Timeline and Working Group Focal Areas 
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NOT Schedule Dependent 

 

Enrollment 

Athletics & Events 

Grading (guidance and systems NOT policy) 

Attendance Policy & System 

Graduation Requirements 

Curriculum & Assessment (Gen and SPED) 

Technology guidance and systems 

SEL/COST Policy & Guidance 

SPED Elementary Guidance & Systems (NOT Policy) 

SPED Secondary Guidance & Systems (NOT Policy) 

Discipline Guidance, Policy & Systems 

AP Policy 

High Level Schedule Dependent 

 

Food Services 

Enrollment Processes 

After School Care 

District Operations, Facilities, & Cleaning 

Student & Staff Safety 

Remote School Design 

Negotiations  Dependent 

(date TBD) 

Instruction Guidance 

Site Operations - Includes enter/exiting, recess, orientation, 

schedule and textbooks pickups, supplies, etc. 

Grading Policy (as it pertains to workload) 

Student and Staff Assignments 

Technology Policy 

SPED Policy 

Staff working conditions 

Secondary Music & PE 

Math & World Language (Secondary only) 

Elementary Prep Teachers 

ELD 



Remote Program Open Enrollment Timeline 
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Students of parents/guardians who submit 

applications within the designated open 

enrollment period shall be eligible for 

admission to the remote program the 

following school year under the district’s open 

enrollment policy dependent upon space 

availability in their selected grade level. 

Open Enrollment applications must be 

submitted to Student Services through online 

process during this time frame to be eligible 

for the lottery for this program. 

Open enrollment begins on Monday, June 

29th and closes on Sunday, July 5th. 

Lottery will be held on July 7th. 

Notification to families will be sent via 

email on July 8th and 9th.  Families have 

until the 17th to accept a spot.  

 



All Open Enrollment Applications 

•The Open Enrollment Remote School Program application can be located on 

the AUSD Enrollment home page 

 

•The applications are filled out online and submitted to a designated Google 

Document for Student Services to review 

 

•The Open Enrollment application must be submitted during the designated 

time frame to be eligible for the lottery for this program   
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Open Enrollment Priorities 
Priority goes to currently enrolled Alameda Unified School District Students in this order:  

1. The student is immunocompromised or if the student lives in a household where an immediate family member is 

immunocompromised  

2. The student has a caretaker (non-household member) who is immunocompromised 

 

Lottery for all other 

1. The student lives in Alameda and is a student with the Alameda Unified School District 

2. The student lives outside of Alameda and is a student with the Alameda Unified School District 

3. The student lives in Alameda but is not a student in the Alameda Unified School District 

 

If a school has more applications than space available, selection for the school or program of 

choice shall be determined by lottery in alignment with Board approved priorities from the 

eligible applicant pool. Multiple birth students will be treated as a single number in the lottery. 

If their number is drawn and the number of students exceeds the number of spaces available, 

parents may take the space(s) and place the remaining siblings on the waiting list. 
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Section 5: Cleaning and 

Sanitizing 
Shariq Khan 

Chief Business Officer 
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Cleaning, 
Sanitization, 

and Hygiene as 
a Community 

Effort 

Classroom Personnel 

-Ensure students wash 

and sanitize 

-Light classroom 

cleaning 

 

Custodial, Maintenance, 
& Operations 

Daily high touch 

cleaning 

 

Families  

Provide sanitizer and reinforce 
regular handwashing 

Far more restrictive on when to 
keep kids home 

Conduct self-screening for 
families regularly 

 

 

Students 

Provide materials to safely 

clean workspaces. 
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Additional Steps and 

Recommendations 
Pasquale Scuderi, Superintendent 



Developing Criteria for Subsequent Confirmed Cases in Our Schools 
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Tuesday June 30th, 5:00: Woodstock Child Development Town Hall 

Thursday July 9th, 4:00 Student Town hall  

Thursday July 23rd, 5:00: Special Education Town Hall (Moderate to Severe) 

Thursday July 30th, 5:00: Special Education Town Hall (Mild to Moderate) 

Thursday August 13th, 4:30: PTAC Town Hall 

Tuesday August 13th, 5:30: CAC meeting 

Thursday August 27th, 5:30: DELAC meeting 
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Upcoming Engagement/Communication 
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Questions/Action 
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Requesting approval of K-12 Schedules for SY 20-21 

Requesting approval of remote option in concept 20-21 



 
Flexible Secondary Semester Classes: 3 classes taken per semester  
 
Class is 4 days per week.  As there are only three classes, this would be on a rotation: Example” 
August 17 - 21: Monday Period 1, Tuesday Period 2, Thursday Period 3, Friday Period 1 
August 24 - 28: Monday Period 2, Tuesday Period 3, Thursday Period 1, Friday Period 2 
Aug. 31 - Sept 4: Monday Period 3, Tuesday Period 1, Thursday Period 2, Friday Period 3 

● It may be easier for teachers to turn their one-year course into an 18-week course than a 12-week course 
● Longer term provides more time for mastery 
● 1-2-3-1 rotation not affected by holidays 
● Only three classes for students to focus on at any time 

● When students are not on campus they are doing asynchronous work 

 
 
 
 

Week Monday Tuesday Wednesday Thursday Friday 

Morning 
Period 1 Group A  

On campus 
Period 2 Group A  

On campus 

Virtual homeroom check in  
Asynchronous time 
 

Period 3 Group A  
On campus 

Period 1 Group A  
On campus 

Small Group A Time  
(can be done with classroom teacher or ed specialist) 

Small Group A Time  
(can be done with classroom teacher or ed specialist) 

 

Afternoon 
Period 1 Group B 

On campus  
Period 2 Group B 

On campus  
Period 3 Group B 

On campus  
Period 1 Group B 

On campus  

Small Group B Time  
(can be done with classroom teacher or ed specialist) 

 

Small Group B Time  
(can be done with classroom teacher or ed specialist) 
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Flexible Elementary Schedule  
 

● Fewer students on campus at any given time; both schedules have A and B groups of students who are not on campus at the 

same time.   

● Fewer students per class 

● More time in person for younger students  

● When students are not on campus they are doing asynchronous work 

 Week Monday Tuesday Wednesday Thursday Friday 

Small Group A Time  
(can be done with classroom teacher or ed specialist) 

Small Group A Time  
(can be done with classroom teacher or ed specialist) 

 

Morning 
Period 1 Group A  

On campus 
Period 2 Group A  

On campus 

Virtual homeroom check in  
Asynchronous time 
 

Period 1 Group A  
On campus 

Period 2 Group A  
On campus 

Small Group B Time  
(can be done with classroom teacher or ed specialist) 

Small Group B Time  
(can be done with classroom teacher or ed specialist) 

 

Afternoon 
Period 1 Group B 

On campus  
Period 2 Group B 

On campus  
Period 1 Group B 

On campus  
Period 2 Group B 

On campus  
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