




ALAMEDA UNlFIED SCHOOL DISTRICT 
E,,,,l!(,ic� l Equ,ty For All Stud,,nt• 

ALAMEDA UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES 

7. How does the board's role differ from that of the superintendent?

The superintendent is analogous to the "CEO" of the district. The superintendent is charged with 
the day to day operations of the district and leads tlu-ough strategic planning and decision making. 
The board oversees the Superintendent and is usually the final approvers of fiscal operations 
(budget, policy, contracts, etc.) 

8.What should be the relationship between the board members and the administration in the
handling of school concerns?

An effective board works to collaborate with administrators in effective planning and 
program monitoring. A strong board helps to plan and provide resources to an 
administration to do the actual work of implementing and delivering good programing 
and services to the schools. 

9.Briefly describe how you believe you will contribute to the educational process.

My experience on the PT A for Ruby Bridges has given me a deep perspective on the gaps in 

resources not only in ow· school, but in the district. I've also experienced the disparities in our 
district and feel that I can bring the lens of equity to the process. 

10. What do you see as the strengths of the school district?

Some of the strengths our district has is a very involved and active community. Both parents, 

family, and community members care deeply about our schools and have been creative in finding 

additional resources for our schools. We also currently have _some strong and very committed 

people in the district administration that have worked tirelessly to provide suppo11 for our students 

dw·ing a very challenging pandemic. 

11. What do you see as the area( s) most needing improvement in the school district?

Equity in the schools. There are huge disparities in resources and programing across the 

community. There is a glaring difference between the west end and east end schools. 

Additionally, the district can really improve on programing and support for students with diverse 

learning needs. 

12. What other pertinent information would you like the board to consider?

I have worked for several years in public agencies and public higher education with contracting 

programs in K-12 schools. This includes mental health programs, dual enrollment programs, 

vocational trainings, grant writing, and other services. I bring strong public fiscal, contracting, and 

budgeting experience. 
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