ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

CANDIDATE APPLICATION AND INFORMATION SHEET

**Please note: Candidates must reside within the boundary of the Alameda Unified School District to qualify for
this appointment. AUSD Boundaries only include the City of Alameda. Candidates please ensure your home
address is included below so that your residency can be verified.

Please complete and ensure your application packet is received on or before October 1 at
5:00 p.m. at:

Alameda Unified School District

ATTENTION: SUPERINTENDENT'S OFFICE
2060 Challenger Dr.

Alameda, CA 94501

OR emailed to klonergan@alamedaunified.org

Application packets should include a completed version of this form, a resume, and a letter of
interest.

Date: 09/30/2021

Nguyen Jen

(Last Name) (First Name) (Middle Initial)
Business Address: Phone:

Home Address: Phone:

E-mail:

Occupation: Executive Coach

Employer or Name of Self-Employed Business:
No. of Years Residing in District: 11

Do you have children in the district's schools? Yes X No
If yes, what schools? Encinal High School

1. Do you have prior experience serving on a governing board, including a school district board?
Please list your prior board experience.

worked for social and racial justice within the education system.

1|Page



ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

2. Have you worked on any school committees or participated in any school activities recently?
Please list them.
| have been a member of the PTA for 11 years. | have also volunteered for several
school activities at Lum and Wood. Also, in my work, | have led and participated in
multiple committees with staff, senior leadership, and families focused on equity,
leadership capacity building, creating org-wide values, etc.

3. Describe any other community or business activities in which you have participated. describe

your role, and whether your work was volunteer or employment-related
In my current coaching and consulting work, | lead learning and leadership development

for several local non-profits and organizations around promoting inclusion by
dismantling oppressive beliefs, practices, and systems (particularly focused on white
supremacy, patriarchy, and capitalism). This work has been a mix of paid and pro bono.

4. Why do you want to be a school board member?
Access to a quality education is a basic civil right and is one of the foundational

elements of reaching a socially just world. The pandemic has magnified challenges
across education, and I bring a unique skillset as a highly trained educational leader
and coach that could benefit the Board, the District, the community, and our students.

5. What do you see as the basic puwose of thegublic schools? . .
The basic gu ools are to develop a love of learning in students, equip
hem with tf i 0 mMa i And important civic decisions in their
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How dogs the board’s role differ from that of the superintendent?
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8. What should be the relationship between the board members and the administration in the
handling of school concerns?
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9. Briefly describe how you believe you will cgntribute to the educational process.
Given er experience >émd training, [ have ﬁ'ue relfevant skills an(? content knowledge to
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members:
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Thank you for completing the Candidate Application and Information Sheet.

Please note that the information provided here becomes public information and may be open to
public inspection, including through a California Public records Act Request.

If you have questions about this application, please contact
Kerri Lonergan: klonergan@alamedaunified.org or 510.337.7187
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	No of Years Residing in District: 11
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	Phone_2: 
	Employer or Name of SelfEmployed Business: 
	Do you have children in the districts schools Yes:   X
	No: 
	If yes what schools:   Encinal High School
	Date: 09/30/2021
	Last Name: Nguyen
	First name: Jen
	Middle initial: 
	Business address: 
	Home address: 
	email address:  
	occupation: Executive Coach
	Text1: I have been a member of the PTA for 11 years.  I have also volunteered for several school activities at Lum and Wood. Also, in my work, I have led and participated in multiple committees with staff, senior leadership, and families focused on equity, leadership capacity building, creating org-wide values, etc.
	Text2: In my current coaching and consulting work, I lead learning and leadership development for several local non-profits and organizations around promoting inclusion by dismantling oppressive beliefs, practices, and systems (particularly focused on white supremacy, patriarchy, and capitalism).  This work has been a mix of paid and pro bono. 
	Text3: Access to a quality education is a basic civil right and is one of the foundational elements of reaching a socially just world.  The pandemic has magnified challenges across education, and I bring a unique skillset as a highly trained educational leader and coach that could benefit the Board, the District, the community, and our students.  
	Text4: The basic purposes of public schools are to develop a love of learning in students, equip them with the knowledge and skills to make just and important civic decisions in their future, and to support all students with knowledge, skills, mindsets, and agency to find and fulfill their life's purpose with joy and impact.  
	Text5: I see the role of the school board as supporting the district to make good on its promise to educate all students by holding a wholistic view of the district free from the tension and stress of day-to-day operations.  An effective board can  partner with and guide the superintendent to set the direction of the district.  In this moment in particular, I think the role also includes promoting social  justice and a wholistic view of students and staff. 
	Text6: The superintendent is postioned to administer the day-to-day running of the district and all of its parts and to ensure effective and timely communication with the board.  The board is to set direction and metrics and to support the alignment of district reesources toward achiving its vision. 
	Text7: 

I see the administratoinas those closest to the school who would have the most accurate, timely, and comprehensive information, which they are held accountable for relaying to the board for guidance, direction, and clarification of relevant policies.  
	Text8: Given my experience and training, I have the relevant skills and content knowledge to support the district in any and all ways they may need from pre-K -12.  I also will interact in ways that promote healthy dynamics and communication among board members.  
	Text9: The true diversity of the student population in AUSD is rare and so special, and there is strong community involvement in the schools, and the Everyone Belongs Here campaign continues to be impactful.  Generally, all schools are stable (even thought EHS is in the m idst of major transitions) and are navigating the continuing effects of the pandemic. 
	Text10: - academic performance gap for all subgroups

- instructional practices that are outdated and no longer best practice in the field


	Text11: It would be an honor to serve alongside the current board members to support the administration in navigating this exceptionally challenging time. The main reason I am applying is that I hear from educational leaders daily about the significant struggles they face and am sitting on a skillset that could be put to better use as, for example, a board member. Thank you for your time and consideration. 
	Text12: 

I have not served on a school board, however, I spent 23 years in public education (district and charter), the last 15 of which were spent at the school and district leadeship level ending with my tenrue as Chief of Leadership Development/ Superintendent of Schools for Oakland's largest CMO. Throughout my career, I have worked for social and racial justice within the education system. 


