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ALAMEDA UNIFIED SCHOOL DISTRICT 

REQUEST FOR PROPOSALS 
FOR CONSTRUCTION SERVICES – LEASE-LEASEBACK 

(WITH PRECONSTRUCTION SERVICES) 

ALAMEDA HIGH SCHOOL – KOFMAN AUDITORIUM STAGE UPGRADES PROJECT 

Your firm responded to the Alameda Unified School District’s (“District”) Request for Statement of Qualifications 
from Prime Contractors for Construction Services, dated March 17, 2023 (“RFQ”) and qualified to submit a 
proposal to perform construction services pursuant to the lease-leaseback delivery method.   

Consistent with the process outlined in the RFQ, the District issues this Request for Proposals (“RFP”) to 
invite contractors qualified pursuant to the RFQ (“Contractor(s)”) to submit proposals to perform  
construction services (“Proposal(s)”) for the following project: 

 ALAMEDA HIGH SCHOOL – KOFMAN AUDITORUM STAGE UPGRADES PROJECT 

• Proposal. Each Proposal must be submitted both via email in pdf format to Robbie Lyng at
construction@alamedaunified.org and four hard copies with a digital copy on a thumb drive sent via U.S mail
or overnight mail to: 

Alameda Unified School District 
Attn: Robbie Lyng,  

Sr. Director of Construction 
2060 Challenger Drive 

   Alameda, California 94501 

Any Proposal submitted after the date and time indicated in the RFP Schedule shall be rejected as non-responsive. 

Site Visit. There is a mandatory site visit on the date and at the times indicated in the RFP Schedule. All Contractors 
that intend to submit a Proposal must attend the relevant site visit(s). For Mandatory Visits ONLY: The failure of 
any Contractor to attend the relevant mandatory site visit shall be grounds for the District to deem the 
Contractor’s Proposal non-responsive.   

Questions. Questions regarding this RFP must be submitted by the date indicated in the RFP Schedule and must be 
in writing and directed only to Robbie Lyng at construction@alamedaunified.org.  Contractors are directed to not 
contact any other person regarding this RFP.  Attempts by a Contractor to contact any other person or visit a 
District site may result in disqualification of that Contractor.  

List of Attachments. The following attachments are part of this RFP: 

Attachment 1 Description of Project 

Attachment 2 Contractor’s Cost Proposal Summary 

Attachment 3 Project Labor Agreement 

mailto:construction@alamedaunified.org
mailto:construction@alamedaunified.org
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RFP Schedule. The District reserves the right to modify this RFP Schedule via an addendum in its sole discretion. 

Event / Occurrence Time / Date / Deadline 
District Issues RFP September 13, 2023 
Mandatory Site Visit – Please check in at the front office. September 20, 2023 at 12:30 pm 

AHS – Kofman Auditorium, 2200 
Central Avenue, Alameda 

Deadline for Contractors to submit questions regarding this RFP September 22, 2023 
District to respond to Contractors’ questions regarding this RFP September 29, 2023 
Deadline for Contractors to Submit Proposal October 6, 2023 @ 5 pm 
District to award Project October 24, 2023 

Addenda. Contractors are responsible for ensuring that it receives any addendum(a) to the RFP and acknowledging 
the receipt of any addendum(a) in Contractors’ Proposal. If a Contractor fails to acknowledge any addendum(a) in 
its Proposal, the Contractor’s Proposal may be rejected. 

Thank you for your interest in working with the Alameda Unified School District. 
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1. Contractor’s Proposal. Each Proposal must include the following:  
 
1.1. Cost Proposal.   Please provide a complete Contractor’s Cost Proposal Summary 

(Attachment 2).  A general description of the scope of the Project is as indicated in 
Attachment 1.   
 

1.2. Preliminary Services.  The Cost Proposal Form requires a not-to-exceed amount to 
perform the required Preliminary Services (preconstruction services) for each of the 
Project phases.                                    
 

1.3. General Conditions.  The Cost Proposal Form requires an estimated amount for the 
general conditions and general requirements.  Please also provide a detailed list of ALL 
items that Contractor would include in its general conditions or general requirements on 
the Project.  

 
1.4. Contractor’s Personnel. In Contractor’s response to the RFQ, Contractor identified key personnel 

who would be performing services for the Project.  The District expects that the same personnel 
identified in the Contractor’s response to the RFQ shall be assigned to this Project upon award. 
Contractor shall again identify Contractor’s personnel, along with their resumes, who will be 
assigned to the Project. Contractor must note any changes to the key personnel identified in 
Contractor’s Response to the RFQ. 

 
1.5. Construction Schedule. Discuss the Contractor’s ability to meet the construction schedule for the 

Project set forth in Attachment 1.  
 

1.6. Work Commitments. Please specify the workload of the Contractor that will, or Contractor 
anticipates will, run concurrently with the Project. If applicable, provide a statement of all 
contractual obligations that relate in any way to similar work for the District that may run 
concurrently with the Project and may have a potential to impede Contractor’s ability to perform 
Services for the Project.  

 
1.7. Subcontractors. 
 

1.7.1. Subcontractor Procurement. After the selected Contractor completes Preliminary 
Services for each phase of the Project, it shall solicit and procure the subcontractors 
performing work on that phase pursuant to the Subcontractor Procurement Process as 
indicated in Exhibit H of the Facilities Lease in the Agreement (“Subcontractor 
Procurement Process”), a copy of the Facilities Lease form of agreement was provided 
with the RFQ. Please indicate Contractor’s agreement to abide by the Subcontractor 
Procurement Process. 
  

1.7.2. Subcontractor Prequalification. The prequalification requirements for subcontractors 
maintaining specific license classifications are included in the Subcontractor 
Procurement Process. Subcontractors are not required to prequalify before Contractor 
submits its Proposal, but those subcontractors must be prequalified at the time a 
Contractor submits a final GPC to construct each of those phases of the Project.  
Therefore, the District highly recommends that Contractors inform all subcontractors 
who will be required to prequalify as identified in the Subcontractor Procurement 
Process to prequalify now by submitting the District’s Prequalification Questionnaire, 
which can be accessed by going to the District’s website at: 
https://www.alamedaunified.org/departments/construction/measure-b.  

 
NOTE: Subcontractors that have not prequalified within the past year must prequalify 
with the District. 
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2. District’s Best Value Selection Process.  The District shall evaluate Contractors’ Proposals based on a 

best value determination process for the Project. 
 

2.1. The District will notify Contractors of their status upon completion of the process via 
email from the District.  

 
2.2. During the evaluation of the Proposals, contact shall only be through the individual 

identified in the RFP. Contractors are directed to not contact any other person regarding 
during this process.  Attempts by a Contractor to contact any other person may result in 
disqualification of that Contractor. 

 
2.3. The District reserves the right to reject any Proposal as non-responsive, and not to 

contract with any Contractor for the Project. The District makes no representation that 
participation in the RFP process will lead to an award of a contract or any consideration 
whatsoever. The District may, at its discretion, interview some or all Contractors.  The 
District reserves the right to seek Proposals from or to contract with any Contractor not 
participating in this process. The District shall in no event be responsible for the cost of 
preparing any Proposal.  

 
2.4. All Proposals will become the property of the District and subject to the California Public 

Records Act, Government Code sections 6250, et seq. Those elements in a Proposal that 
are trade secrets as that term is defined in Civil Code section 3426.1(d) or otherwise 
exempt by law from disclosure and which are prominently marked as “TRADE SECRET,” 
“CONFIDENTIAL,” or “PROPRIETARY” may not be subject to disclosure. The District shall 
not be liable or responsible for the disclosure of any such records including, without 
limitation, those so marked if disclosure is deemed to be required by law or by an order 
of a Court. A Contractor that indiscriminately identifies all or most of its Proposal as 
exempt from disclosure without justification may be deemed non-responsive. In the 
event the District is required to defend an action on a Public Records Act request for any 
of the contents of a Proposal marked “Confidential,” “Proprietary,” or “Trade Secret,” the 
Contractor agrees, by submission of its Proposal, to defend and indemnify the District 
from all costs and expenses, including attorneys’ fees, in any action or liability arising 
under the Public Records Act. 
 

3. Project Labor Agreement.  The Contractor awarded the Project pursuant to this RFP will be required to 
comply with all the requirements in the Project Labor Agreement between the District and the Building and 
Construction Trades Council of Alameda County, a copy of which, is Attachment 3 to this RFP.  
 

4. District’s Appeal Process. A Contractor may appeal the District’s “best value” determination. If a 
Contractor decides to appeal the District’s determination, it comply with the following procedure. 
Failure of a Contractor to timely follow all appeal steps shall be a waiver of the Contractor’s right to 
appeal the District’s determination.  

 
4.1. The Contractor shall submit, in writing, within two (2) business days after receipt of 

notice of the District’s determination, a written request for a response from the District 
to explain the District’s determination. 
 

4.2. Within two (2) business days from receipt of the District’s response to the Contractor’s 
request, Contractors may request in writing a meeting, which will be restricted to no 
more than two (2) persons from the Contractor to have a discussion with District staff 
regarding that Contractor’s Proposal. All meetings will take place via a conference call or 
an in-person meeting, at the District’s sole discretion. Contractors may submit with the 
request any and all information that it believes supports a finding that District’s 
determination should be changed.  
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4.3. If the Contractor continues to contest the District’s determination after that meeting 

with District staff, then the Contractor may address the Board at the next public noticed 
meeting of the District’s governing board, pursuant to the governing board’s procedures 
for public comment. In order for a Contractor to preserve its right to challenge the 
District’s determination, the Contractor must address the Board at the next public 
noticed meeting of the Board after the Contractor’s meeting with District staff. 
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ATTACHMENT 1 
 

DESCRIPTION OF PROJECT AND CONSTRUCTION SCHEDULE 
 
 
Kofman Auditorium Stage Upgrades Project 
 

• Scope of Services 
 
The project provides replacement production lighting with new fixed battens, new lighting controls, an 
improved AV system, backstage dressing rooms with an accessible toilet room, and a new proscenium 
curtain.  Safety upgrades include a replacement fire curtain, replacement door hardware, new balcony 
guardrails at stairs, and strengthened balcony lighting positions.   The Project’s preliminary plans and 
specifications may be found at East Bay Blue Print: 
https://www.ipdservices.com/clients/eastbay/?eastbay&Show=Planroom&Project=All 
 

• Estimated Construction Budget   
 
The Estimated Construction Budget is $2,000,000. 
 

• Construction Schedule 
 

o Preliminary Services.  Preliminary services shall commence as soon as the District’s Board awards 
the Contract and the estimated duration is three to six months. 

 
o Construction Services.  It is hereby understood and agreed that from the date the District issues 

a Notice to Proceed for construction of the Project, the Project duration is anticipated to be 
approximately eight months, tentatively scheduled for January thru September 2024.  
 

PLEASE BE ADVISED THAT ALL DATES ARE SUBJECT TO CHANGE AT THE TIME THE DISTRICT AND SELECTED 
CONTRACTOR FINALIZE THE CONTRACT.  THE CONTRACT SHALL SET FORTH THE DATES ON WHICH THE DISTRICT 
SHALL HAVE BENEFICIAL OCCUPANCY AND CONTRACTOR SHALL COMPLETE THE PROJECT. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

https://www.ipdservices.com/clients/eastbay/?eastbay&Show=Planroom&Project=All
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ATTACHMENT 2  
 

CONTRACTOR’S COST PROPOSAL FORM 
 

 
Preliminary Services.  Contractor submits the following lump sum proposal to perform Preliminary Services.  If the 
Contractor should identify whether the lump sum proposal is based upon specific scopes of work, or hourly rates 
based upon anticipated hours performing work.  If Contractor proposes a lump sum based upon specific scopes of 
work, Contractor should also provide a rate sheet which shall be used for any extra services outside the Scope of 
Preliminary Services in the Contract. 
 
 

Lump Sum Proposal for Preliminary Services 
 

 
$______________ 

 
Review of Design Documents 

 
$______________ 

 
Value Engineering 

 
$______________ 

 
Constructability Review 

 
$______________ 

 
Confirm Modifications to Design Drawings 

 
$______________ 

 
Review of Budget for Project Costs  

 
$______________ 

 
Preparation of Construction Schedule and Phasing Plan 

 
$______________ 

 
Construction Planning and Bidding 

 
$______________ 

 
[Other]___________ 

 
$______________ 

Staffing that would be part of Preliminary Services (at or 
below the rates indicated in your RFQ response) 

 

 
Project Manager (hourly rate) 

 
$______________ 

 
Constructability Reviewer (hourly rate) 

 
$______________ 

 
Estimator (hourly rate) 

 
$______________ 

 
Scheduler (hourly rate) 

 
$______________ 

 
Construction / Financing Charges.  Contractor proposes the following construction charges for the Project. 
 
NOTE:  ALL PERCENTAGES SHALL BE AT OR BELOW THE CONTRACTOR’S PERCENTAGES INDICATED IN ITS RESPONSE 
TO THE RFQ. 
 

 
Item 

 

 
Percentage 

 
Mark-up on Subcontractor work 

 
______________% 

 
Mark-up on self-performed work 

 
______________% 
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Mark-up on Subcontractor change order work   ______________% 
 
Mark-up on self-performed change order work 

 
______________% 

 
Fee / overhead & profit (as a percentage of direct costs) 
if any, that is in addition to any mark-up 

 
______________% 

 
Bond cost (as a percentage of direct costs) 

 
______________% 

 
Insurance cost (as a percentage of direct costs) 

 
______________% 

 
Other costs (identify in sufficient detail for evaluation, 
either as a lump sum or a percentage of direct costs.  If 
there are no additional charges, then please state zero 
(0) here.) 

 
$____ or _____% 

 
 

Financing Charge.  Contractor will finance a portion of the GPC for a period of time.  Although 
the exact amount may be adjusted at the District’s discretion, it is anticipated that the 
financing for this Project will be for less than 10% of the total GPC.  During the Project, the 
District will make Tenant Improvement Payments for work performed, and after Completion 
of the District will make monthly Lease Payments of one-twelfth (1/12) of the total financed 
amount for the Project, plus an agreed-upon interest charge for the Project.  Please provide 
the District with your proposed interest charge for the financed portion of the GPC in 
Attachment 1, at or below the Contractor’s proposed finance charge it indicated in its 
response to the RFQ. 

___________% 
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ATTACHMENT 3 
 
                                             PROJECT LABOR AGREEMENT DATED FEBRUARY 9, 2017  
                                                     WITH ADDENDUM FOR MEASURE B PROJECTS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 













































FIRST AMENDMENT TO THE 
PROJECT LABOR AGREEMENT 

for the 
ALAMEDA UNIFIED SCHOOL DISTRICT 

Preamble 

This Amendment is made and entered into on this 29 day of September , 2022 by and 
between the Alameda Unified School District (“District”) and the Building and Construction 
Trades Council of Alameda County, AFL-CIO (“Council”), on behalf of itself and its affiliated 
local Unions that have authorized the Council to enter into this Amendment (“Unions”). 

 
Recitals 

WHEREAS, the District and the Council, and the signatory Unions, entered into the Project 
Labor Agreement for the Alameda Unified School District (“Agreement”) effective June 14, 
2016; and 

 
WHEREAS, Section 17.2 of the Agreement provides that the District and the Council may 
mutually agree in writing to amend and/or extend the Agreement at any time; and 

WHEREAS, the original five-year term of the Agreement ended on June 14th, 2021 but the 
parties to the Agreement continued to operate under its terms; and 

WHEREAS, the parties desire to formally extend the term of the Agreement for an additional 
five years, and provide for further roll-over unless either party opts to terminate the Agreement; 
and 

WHEREAS, Alameda Unified School District Bond Measure B (“Measure B”) was approved by 
the voters as of June 7, 2022; and 

WHEREAS, the parties desire to modify certain provisions of the Agreement to apply the 
Agreement to projects funded by Measure B. 

NOW THEREFORE, in consideration of the mutual promises and covenants herein contained, 
the District and the Council hereby agree to reinstate and amend the Agreement as indicated 
below, with all other terms and conditions to remain unchanged and in effect. 

Amendment 

Article 1, Section 1.15 is hereby amended and fully restated as follows: 

1.15 “Allocated” regarding project funding means the point in time in which a 
project is defined enough to where a preliminary budget is created and established 
in the Measure I or B program budget tracking system managed by the Program 
Manager. 

Article 2, Section 2.2.1 is hereby amended and fully restated as follows: 

2.2.1 The District will apply the Agreement as a contract specification to the 
award of construction contracts identified by the District as Measure I or Measure 



 
Jennifer Williams (Sep 30, 2022 11:39 PDT) 

B Projects, funded in whole or in part by Measure I or Measure B bonds. 
Construction projects include those that provide for the construction of new 
facilities, the demolition of facilities or the renovation of current facilities. 

Article 2, Section 2.2.2 is hereby amended and fully restated as follows: 

2.2.2 Excluded Work. However, the Parties acknowledge that the District may exclude, 
at its discretion, up to five percent (5%) of Measure I or Measure B proceeds for smaller 
or deferred maintenance construction projects. It is also understood that no single craft’s 
work shall be disproportionately affected by this exclusion. The Unions agree that they 
will not undertake any strike or work stoppage against a contractor performing work at a 
District site under this provision. Either Party to the Agreement can call to meet and 
confer regarding the implementation of this section 2.2.2. 

 
Article 17, Section 17.2 is hereby amended and fully restated as follows: 

17.2 This Agreement shall become effective on the day the District ratifies this 
Agreement and shall continue in full force and effect for a period of five (5) years. 
Thereafter, the Agreement will roll over for successive five (5) year terms unless 
modified or terminated, which modification or termination shall be ratified by the 
District’s governing board. The parties may mutually agree in writing to amend, extend 
or terminate this Agreement at any time. 

 
This Amendment to the Agreement shall become effective on the day it is executed by the District 
and the Council. Except as stated herein, the Agreement shall continue in full force and effect in 
accordance with its terms. 

 
 
Alameda Unified School District 

 
 
BY: DATE: 9-29-2022 
NAME: Jennifer Williams 

 

 
 

Building and Construction Trades 
Council of Alameda County, AFL-CIO 

 
 

BY:   DATE: 
Andreas Cluver, Secretary-Treasurer 

 
 
 

154175\1287894 

September 21, 2022 
 

 

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAM48V0I245F8ISBaMbEYHMroSpNQKzfTg



