ALAMEDA UNIFIED SCHOOL DISTRICT

REQUEST FOR PROPOSALS
FOR CONSTRUCTION SERVICES — LEASE-LEASEBACK
(WITH PRECONSTRUCTION SERVICES)

ALAMEDA HIGH SCHOOL — KOFMAN AUDITORIUM STAGE UPGRADES PROJECT

Your firm responded to the Alameda Unified School District’s (“District”) Request for Statement of Qualifications
from Prime Contractors for Construction Services, dated March 17, 2023 (“RFQ”) and qualified to submit a
proposal to perform construction services pursuant to the lease-leaseback delivery method.

Consistent with the process outlined in the RFQ, the District issues this Request for Proposals (“RFP”) to
invite contractors qualified pursuant to the RFQ (“Contractor(s)”) to submit proposals to perform
construction services (“Proposal(s)”) for the following project:

ALAMEDA HIGH SCHOOL — KOFMAN AUDITORUM STAGE UPGRADES PROJECT

e  Proposal. Each Proposal must be submitted both via email in pdf format to Robbie Lyng at
construction@alamedaunified.org and four hard copies with a digital copy on a thumb drive sent via U.S mail
or overnight mail to:

Alameda Unified School District
Attn: Robbie Lyng,
Sr. Director of Construction
2060 Challenger Drive
Alameda, California 94501

Any Proposal submitted after the date and time indicated in the RFP Schedule shall be rejected as non-responsive.

Site Visit. There is a mandatory site visit on the date and at the times indicated in the RFP Schedule. All Contractors
that intend to submit a Proposal must attend the relevant site visit(s). For Mandatory Visits ONLY: The failure of
any Contractor to attend the relevant mandatory site visit shall be grounds for the District to deem the
Contractor’s Proposal non-responsive.

Questions. Questions regarding this RFP must be submitted by the date indicated in the RFP Schedule and must be
in writing and directed only to Robbie Lyng at construction@alamedaunified.org. Contractors are directed to not
contact any other person regarding this RFP. Attempts by a Contractor to contact any other person or visit a
District site may result in disqualification of that Contractor.

List of Attachments. The following attachments are part of this RFP:

Attachment 1 Description of Project
Attachment 2 Contractor’s Cost Proposal Summary
Attachment 3 Project Labor Agreement
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RFP Schedule. The District reserves the right to modify this RFP Schedule via an addendum in its sole discretion.

Event / Occurrence Time / Date / Deadline
District Issues RFP September 13, 2023
Mandatory Site Visit — Please check in at the front office. September 20, 2023 at 12:30 pm

AHS — Kofman Auditorium, 2200
Central Avenue, Alameda

Deadline for Contractors to submit questions regarding this RFP September 22, 2023
District to respond to Contractors’ questions regarding this RFP September 29, 2023
Deadline for Contractors to Submit Proposal October 6,2023 @ 5 pm
District to award Project October 24, 2023

Addenda. Contractors are responsible for ensuring that it receives any addendum(a) to the RFP and acknowledging
the receipt of any addendum(a) in Contractors’ Proposal. If a Contractor fails to acknowledge any addendum(a) in
its Proposal, the Contractor’s Proposal may be rejected.

Thank you for your interest in working with the Alameda Unified School District.
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1. Contractor’s Proposal. Each Proposal must include the following:

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

Cost Proposal. Please provide a complete Contractor’s Cost Proposal Summary
(Attachment 2). A general description of the scope of the Project is as indicated in
Attachment 1.

Preliminary Services. The Cost Proposal Form requires a not-to-exceed amount to
perform the required Preliminary Services (preconstruction services) for each of the
Project phases.

General Conditions. The Cost Proposal Form requires an estimated amount for the
general conditions and general requirements. Please also provide a detailed list of ALL
items that Contractor would include in its general conditions or general requirements on
the Project.

Contractor’s Personnel. In Contractor’s response to the RFQ, Contractor identified key personnel
who would be performing services for the Project. The District expects that the same personnel
identified in the Contractor’s response to the RFQ shall be assigned to this Project upon award.
Contractor shall again identify Contractor’s personnel, along with their resumes, who will be
assigned to the Project. Contractor must note any changes to the key personnel identified in
Contractor’s Response to the RFQ.

Construction Schedule. Discuss the Contractor’s ability to meet the construction schedule for the
Project set forth in Attachment 1.

Work Commitments. Please specify the workload of the Contractor that will, or Contractor
anticipates will, run concurrently with the Project. If applicable, provide a statement of all
contractual obligations that relate in any way to similar work for the District that may run
concurrently with the Project and may have a potential to impede Contractor’s ability to perform
Services for the Project.

Subcontractors.

1.7.1. Subcontractor Procurement. After the selected Contractor completes Preliminary
Services for each phase of the Project, it shall solicit and procure the subcontractors
performing work on that phase pursuant to the Subcontractor Procurement Process as
indicated in Exhibit H of the Facilities Lease in the Agreement (“Subcontractor
Procurement Process”), a copy of the Facilities Lease form of agreement was provided
with the RFQ. Please indicate Contractor’s agreement to abide by the Subcontractor
Procurement Process.

1.7.2.  Subcontractor Prequalification. The prequalification requirements for subcontractors
maintaining specific license classifications are included in the Subcontractor
Procurement Process. Subcontractors are not required to prequalify before Contractor
submits its Proposal, but those subcontractors must be prequalified at the time a
Contractor submits a final GPC to construct each of those phases of the Project.
Therefore, the District highly recommends that Contractors inform all subcontractors
who will be required to prequalify as identified in the Subcontractor Procurement
Process to prequalify now by submitting the District’s Prequalification Questionnaire,
which can be accessed by going to the District’s website at:
https://www.alamedaunified.org/departments/construction/measure-b.

NOTE: Subcontractors that have not prequalified within the past year must prequalify
with the District.
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2. District’s Best Value Selection Process. The District shall evaluate Contractors’ Proposals based on a
best value determination process for the Project.

2.1. The District will notify Contractors of their status upon completion of the process via
email from the District.

2.2. During the evaluation of the Proposals, contact shall only be through the individual
identified in the RFP. Contractors are directed to not contact any other person regarding
during this process. Attempts by a Contractor to contact any other person may result in
disqualification of that Contractor.

2.3. The District reserves the right to reject any Proposal as non-responsive, and not to
contract with any Contractor for the Project. The District makes no representation that
participation in the RFP process will lead to an award of a contract or any consideration
whatsoever. The District may, at its discretion, interview some or all Contractors. The
District reserves the right to seek Proposals from or to contract with any Contractor not
participating in this process. The District shall in no event be responsible for the cost of
preparing any Proposal.

2.4. All Proposals will become the property of the District and subject to the California Public
Records Act, Government Code sections 6250, et seq. Those elements in a Proposal that
are trade secrets as that term is defined in Civil Code section 3426.1(d) or otherwise
exempt by law from disclosure and which are prominently marked as “TRADE SECRET,”
“CONFIDENTIAL,” or “PROPRIETARY” may not be subject to disclosure. The District shall
not be liable or responsible for the disclosure of any such records including, without
limitation, those so marked if disclosure is deemed to be required by law or by an order
of a Court. A Contractor that indiscriminately identifies all or most of its Proposal as
exempt from disclosure without justification may be deemed non-responsive. In the
event the District is required to defend an action on a Public Records Act request for any
of the contents of a Proposal marked “Confidential,” “Proprietary,” or “Trade Secret,” the
Contractor agrees, by submission of its Proposal, to defend and indemnify the District
from all costs and expenses, including attorneys’ fees, in any action or liability arising
under the Public Records Act.

3. Project Labor Agreement. The Contractor awarded the Project pursuant to this RFP will be required to

comply with all the requirements in the Project Labor Agreement between the District and the Building and

Construction Trades Council of Alameda County, a copy of which, is Attachment 3 to this RFP.

4. District’s Appeal Process. A Contractor may appeal the District’s “best value” determination. If a
Contractor decides to appeal the District’s determination, it comply with the following procedure.
Failure of a Contractor to timely follow all appeal steps shall be a waiver of the Contractor’s right to
appeal the District’s determination.

4.1. The Contractor shall submit, in writing, within two (2) business days after receipt of
notice of the District’s determination, a written request for a response from the District
to explain the District’s determination.

4.2. Within two (2) business days from receipt of the District’s response to the Contractor’s
request, Contractors may request in writing a meeting, which will be restricted to no
more than two (2) persons from the Contractor to have a discussion with District staff
regarding that Contractor’s Proposal. All meetings will take place via a conference call or
an in-person meeting, at the District’s sole discretion. Contractors may submit with the
request any and all information that it believes supports a finding that District’s
determination should be changed.
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4.3. If the Contractor continues to contest the District’s determination after that meeting
with District staff, then the Contractor may address the Board at the next public noticed
meeting of the District’s governing board, pursuant to the governing board’s procedures
for public comment. In order for a Contractor to preserve its right to challenge the
District’s determination, the Contractor must address the Board at the next public
noticed meeting of the Board after the Contractor’s meeting with District staff.

Alameda USD RFP - LLB — Kofman Auditorium Stage Upgrades Page 5



ATTACHMENT 1

DESCRIPTION OF PROJECT AND CONSTRUCTION SCHEDULE

Kofman Auditorium Stage Upgrades Project

e Scope of Services

The project provides replacement production lighting with new fixed battens, new lighting controls, an
improved AV system, backstage dressing rooms with an accessible toilet room, and a new proscenium
curtain. Safety upgrades include a replacement fire curtain, replacement door hardware, new balcony
guardrails at stairs, and strengthened balcony lighting positions. The Project’s preliminary plans and
specifications may be found at East Bay Blue Print:
https://www.ipdservices.com/clients/eastbay/?eastbay&Show=Planroom&Project=All

e Estimated Construction Budget

The Estimated Construction Budget is $2,000,000.

e  Construction Schedule

o Preliminary Services. Preliminary services shall commence as soon as the District’s Board awards
the Contract and the estimated duration is three to six months.

o Construction Services. It is hereby understood and agreed that from the date the District issues
a Notice to Proceed for construction of the Project, the Project duration is anticipated to be
approximately eight months, tentatively scheduled for January thru September 2024.

PLEASE BE ADVISED THAT ALL DATES ARE SUBJECT TO CHANGE AT THE TIME THE DISTRICT AND SELECTED
CONTRACTOR FINALIZE THE CONTRACT. THE CONTRACT SHALL SET FORTH THE DATES ON WHICH THE DISTRICT
SHALL HAVE BENEFICIAL OCCUPANCY AND CONTRACTOR SHALL COMPLETE THE PROJECT.
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ATTACHMENT 2

CONTRACTOR’S COST PROPOSAL FORM

Preliminary Services. Contractor submits the following lump sum proposal to perform Preliminary Services. If the
Contractor should identify whether the lump sum proposal is based upon specific scopes of work, or hourly rates
based upon anticipated hours performing work. If Contractor proposes a lump sum based upon specific scopes of
work, Contractor should also provide a rate sheet which shall be used for any extra services outside the Scope of
Preliminary Services in the Contract.

Lump Sum Proposal for Preliminary Services
s

Review of Design Documents S

Value Engineering S

Constructability Review S

Confirm Modifications to Design Drawings S

Review of Budget for Project Costs S

Preparation of Construction Schedule and Phasing Plan S

Construction Planning and Bidding S

[Other] S _
Staffing that would be part of Preliminary Services (at or _
below the rates indicated in your RFQ response)

Project Manager (hourly rate) S

Constructability Reviewer (hourly rate) S

Estimator (hourly rate) S

Scheduler (hourly rate) S

Construction / Financing Charges. Contractor proposes the following construction charges for the Project.

NOTE: ALL PERCENTAGES SHALL BE AT OR BELOW THE CONTRACTOR’S PERCENTAGES INDICATED IN ITS RESPONSE
TO THE RFQ.

Item Percentage
Mark-up on Subcontractor work %
Mark-up on self-performed work %

Alameda USD RFP - LLB — Kofman Auditorium Stage Upgrades Page 7



Mark-up on Subcontractor change order work %

Mark-up on self-performed change order work %

Fee / overhead & profit (as a percentage of direct costs) %
if any, that is in addition to any mark-up

Bond cost (as a percentage of direct costs) %
Insurance cost (as a percentage of direct costs) %
Other costs (identify in sufficient detail for evaluation, S or %

either as a lump sum or a percentage of direct costs. If
there are no additional charges, then please state zero
(0) here.)

Financing Charge. Contractor will finance a portion of the GPC for a period of time. Although
the exact amount may be adjusted at the District’s discretion, it is anticipated that the
financing for this Project will be for less than 10% of the total GPC. During the Project, the
District will make Tenant Improvement Payments for work performed, and after Completion
of the District will make monthly Lease Payments of one-twelfth (1/12) of the total financed %
amount for the Project, plus an agreed-upon interest charge for the Project. Please provide
the District with your proposed interest charge for the financed portion of the GPC in
Attachment 1, at or below the Contractor’s proposed finance charge it indicated in its
response to the RFQ.
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ATTACHMENT 3

PROJECT LABOR AGREEMENT DATED FEBRUARY 9, 2017
WITH ADDENDUM FOR MEASURE B PROJECTS
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ALAMEDA UNIFIED SCHOOL DISTRICT
PROJECT LABOR AGREEMENT

PREAMBLE

The purpose of this Agreement is to promote efficiency of construction operations during the
Alameda Unified School District Measure | New Construction and Modernization Projects
(“Projects”) as defined herein, and to provide for peaceful settlement of labor disputes and
grievances without strikes or lockouts, thereby promoting the public interest in assuring the
timely and economical completion of the Projects, while also helping to increase training and
employment opportunities for the District’s students in the construction trades through
apprenticeship and pre-apprentice programs as the students graduate from the District’s schools.

The relevant skilled work force requirements described in Education Code section 17407.5 as that.
statute relates to the commitment that a skilled and trained workforce will be used to perform
the Project(s), is deemed to have been established by any Contractor becoming a signatory to this
Agreement.

RECITALS

WHEREAS, the timely and successful completion of the Projects is of the utmost
importance to the Alameda Unified School District (“District”) to meet the educational needs of
the District’s students and to avoid increased costs resulting from delays in construction; and

WHEREAS, large numbers of workers of various skills will be required in the performance
of the construction work, including those to be represented by the unions affiliated with the
Building and Construction Trades Council of Alameda County (“Unions”) and any other labor
organization which is signatory to this Agreement employed by contractors and subcontractors
who are signatory to this Agreement; and

WHEREAS, it is recognized that on projects of this magnitude with multiple contractors
and bargaining units on the job site at the same time over an extended period of time, the
potential for work disruption is substantial without an overriding commitment to maintain
continuity of work; and

WHEREAS, the interests of the general public, the District, the Unions and
Contractor/Employer(s) would be best served if the construction work proceeded in an orderly
manner without disruption because of strikes, sympathy strikes, work stoppages, picketing,
lockouts, slowdowns or other interferences with work; and

WHEREAS, the Contractor/Employers and the Unions desire to mutually establish and
stabilize wages, hours and working conditions for the workers employed on the Projects by the
Contractor/Employer(s), and further, to encourage close cooperation among the
Contractor/Employer(s) and the Union(s) to the end that a satisfactory, continuous and
harmonious relationship will exist among the parties to this Agreement; and
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WHEREAS, the Agreement is not intended to replace, interfere, abrogate, diminish or
modify existing local or national collective bargaining Agreements in effect during the duration of
the Projects, insofar as a legally binding Agreement exists between the Contractor/Employer(s)
and the affected Union(s) except to the extent that the provisions of this Agreement are
inconsistent with said collective bargaining Agreements, in which event, the provisions of this
Agreement shall prevail; and

WHEREAS, the contracts for construction work on the Projects will be awarded in
accordance with the applicable provisions of the Public Contract Code, Education Code and other
applicable California law; and

WHEREAS, the funding for the construction of the Projects will come from Measure |,
passed by the Alameda residents, and paid for by the Measure | special tax on the properties
owned by Alameda residents, in contrast to typical California school projects, which are funded
through a balance of local and State funds; and

WHEREAS, the District has the absolute right to select the lowest responsive and
responsible bidder for the award of the construction contracts on the Projects, or to reject all bid
proposals, or to use other legal project delivery methodologies; and

WHEREAS, the District places high priority upon the development of comprehensive
programs for the recruitment, training and employment of local area residents and has identified
the need to prepare its students for lifelong careers and continuing education, recognizing the
ability of local apprenticeship programs to provide meaningful and sustainable careers in the
building and construction industry; and

WHEREAS, the parties signatory to this Agreement pledge their full good faith and trust
to work towards a mutually satisfactory completion of the Projects;

NOW, THEREFORE, it is agreed between and among the parties hereto, as follows:

ARTICLE 1.
DEFINITIONS
1.1 “Agreement” means this Project Labor Agreement.
1.2 “District” means the Alameda Unified School District, its employees, agents, and

administrative staff under its Superintendent.

1.3 “Completion” of work on a project means that point at which the District has
determined that the work to construct the project is in all respects 100% complete and that all
contract drawings, warranties, certificates, manuals and data have been submitted and training
completed in accordance with the contract documents. Division of State Architect approval is not
required for a determining that a project is complete.

14 “Contractor/Employer(s)” means any individual, firm, partnership or corporation,
or combination thereof, including joint ventures, which is an independent business enterprise,
and their successors and assigns, that enters into a contract with the District not excluded in this
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Agreement with respect to the construction of any part of the Projects under contract terms and
conditions approved by the District and which incorporate the Agreement, and any of its
contractors or subcontractors of any tier.

1.5 “Construction Contracts” means the public works contracts including design-bid,
design-build, lease-leaseback or other contracts not excluded in this Agreement which will be
signed by the District and which are necessary to complete the Projects.

1.6 ”Projects” is defined to include all phases of the construction of new facilities and
demolition, upgrading and repair to all existing facilities covered in construction contracts
executed by the District and that are covered by this Agreement in Section 2.2.

1.7 “Union” or “Unions” means the Building and Construction Trades Council of
Alameda County, AFL-CIO (“Council”) and any affiliated labor organization signatory to this
Agreement, acting in their own behalf and on behalf of their respective affiliates and member
organizations whose names are subscribed hereto and who have through their officers executed
this Agreement (“Signatory Unions”).

1.8 “Project Manager” means the person(s) or business entity(ies) designated by the
District to oversee all phases of construction on the Projects and to oversee the implementation
of this Agreement and who works under the guidance of the District’s Authorized Representative.

1.9 “Facilities Officer” means the Facilities Officer for the Alameda Unified School
District.

1.10  “Master Agreement” or “Schedule A” means the Master Collective Bargaining
Agreement of each craft Union signatory hereto.

1.11  “Alameda Resident” for purposes of this Agreement means any individual who at
any time during the Projects’ construction can certify through a utility bill, or other similar means
acceptable to the parties to this Agreement, that the individual resided within either the
boundaries of the Alameda Unified School District or the Alameda City Limits both on the date of
such certification and the effective date of this Agreement.

1.12  “District Graduate” is a person who has graduated from the Alameda Unified
School District.

1.13  “First Period Apprentice” is a first period apprentice who is enrolled in a State of
California approved apprenticeship program that is a joint labor-management apprentice
program.

1.14 “General Contractor” means the entity with overall project schedule
responsibility, such as a General Contractor, Construction Manager, Lease-Leaseback Developer,
Prime Contractor, Design Build entity, etc.

1.15  “Allocated” regarding project funding means the point in time in which a project
is defined enough to where a preliminary budget is created and established in the Measure |
program budget tracking system managed by the Program Manager.
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ARTICLE 2.
SCOPE OF AGREEMENT

2.1 Parties: The Agreement shall apply and is limited to all Contractors/Employer(s)
performing construction contracts on the Projects, the District and the Building and Construction
Trades Council of Alameda County, AFL-CIO (“Council”) and any affiliated labor organization
signatory to this Agreement, acting in their own behalf and on behalf of their respective affiliates
and member organizations whose names are subscribed hereto and who have through their
officers executed this Agreement (“Signatory Unions”). It is agreed that liability under this
Agreement is several and not joint.

2.2 Project Description:

2.2.1 The District will apply the Agreement as a contract specification to the
award of construction contracts identified by the District as Measure | Projects, funded in whole
or in part by Measure | General Obligation bonds, and which were let for bid after the date of this
Agreement. Construction projects include those that provide for the construction of new facilities,
the demolition of facilities or the renovation of current facilities.

2.2.2  Excluded Work. However, the Parties acknowledge that the District may
exclude, at its discretion, up to five percent (5%) of Measure | Project proceeds for smaller or
deferred maintenance construction projects. It is also understood that no single craft’s work shall
be disproportionality affected by this exclusion. The Unions agree that they will not undertake
any strike or work stoppage against a contractor performing work at a District site under this
provision. Either Party to the Agreement can call to meet and confer regarding the
implementation of this section 2.2.2.

2.3 Project Labor Disputes. All project labor disputes involving the application or
interpretation of a Master Agreement to which a signatory Contractor/Employer(s) and a
signatory Union are parties shall be resolved pursuant to the resolution procedures of the Master
Agreement. All disputes relating to the interpretation or application of the Project Labor
Agreement shall be subject to resolution by the grievance arbitration procedure set forth in Article
13.

2.4 Covered Work:

2.4.1 This Agreement covers, without limitation, all on-site construction,
demolition, alteration, installation, improvement, painting or repair of buildings, structures,
landscaping, temporary fencing and other works and related activities for the Projects that is
within the craft jurisdiction of one of the Unions and that is part of the Projects, including, without
limitation to the following examples, geotechnical and exploratory drilling, temporary HVAC,
pipelines, (including those in linear corridors built to serve the project), pumps, pump stations
and modular furniture installation, site preparation, survey work, demolition of existing structures
and all construction, demolition or improvements required to be performed as a condition of
approval by any public agency. This scope of work includes all soils and materials testing and
inspection where such testing and inspection is a classification in which a prevailing wage
determination has been published.
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2.4.2 This Agreement shall apply to any start-up, calibration, commissioning,
performance testing, repair, maintenance, operational revisions to systems and/or subsystems
performed on Covered Work after Project Completion unless the covered work is performed by
District Employees.

2.4.3 The Projects include work necessary for the Projects and/or in temporary
yards or areas adjacent to or dedicated to the Projects, and at any batch plant(s) constructed or
used solely to supply materials to the Projects, This Agreement covers all on-site fabrication work
over which the District, Contractor(s) or subcontractor(s) possess the right of control (including
work done for the Projects in any temporary yard or area established for the Projects.)
Additionally, this Agreement covers any off-site work, including fabrication necessary for the
Project defined herein, that is covered by a current Schedule “A” Agreement or local addenda to
a National Agreement of the applicable Union(s) that is in effect as of the execution date of this
Agreement.

2.4.4 The furnishing of supplies, equipment or materials which are stockpiled
for later use shall in no case be considered subcontracting. Construction trucking work, such as
the delivery of ready-mix, asphalt, aggregate, sand or other fill material which are directly
incorporated into the construction process as well as the off-hauling of debris and excess fill,
material and/or mud, shall be covered by the terms and conditions of this Agreement, to the
fullest extent provided by law and by prevailing wage determinations of the California
Department of Industrial Relations (“DIR”). Employers, including brokers, of persons providing
construction trucking work shall be required to provide certified payroll records, as required to
the District within ten (10) days of written request or as required by the DIR and California law.

2.4.5 The on-site installation or application of all items shall be performed by
the craft having jurisdiction over such work; provided, however, it is recognized that installation
of specialty items which may be furnished by the District or a Contractor shall be performed by
construction persons employed under this Agreement who may be directed by other personnel
in a supervisory role; provided, however, in limited circumstances requiring special knowledge of
the particular item(s), may be performed by construction persons of the vendor or other
companies where necessary to protect a manufacturer’s warranty. All work of a specialty nature
to be performed by the employees of a vendor or equipment manufacturer necessary to protect
the warranty on such equipment shall be identified and discussed at the Pre-job meeting as
provided in Article 5 of this Agreement. The issue of whether it is necessary to use construction
persons of the vendor or other companies to protect the manufacturer’s warranty shall be subject
to the grievance and arbitration clause of this Agreement.

2.4.6 ltis agreed that the District shall require all Contractors of whatever tier
who have been awarded contracts for work covered by this Agreement, to accept and be bound
by the terms and conditions of this Project Agreement by executing the Letter of Assent
(Attachment A) prior to commencing work. The District shall assure compliance with this
Agreement by the Contractors. It is further agreed that, where there is a conflict, the terms and
conditions of this Project Agreement shall supersede and override terms and conditions of any
and all other national, area, or local collective bargaining agreements, except that work covered
by this Agreement within the following craft jurisdictions shall be performed under the terms of
their National Agreements as follows: the NTL Articles of Agreement, the National Stack/Chimney
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Agreement, the National Cooling Tower Agreement, and the National Agreement of Elevator
Constructors, and any instrument calibration work and loop checking shall be performed under
the terms of the UA/IBEW Joint National Agreement for Instrument and Control Technicians, with
the exception that Articles IV, Xill and XIV of this Agreement shall apply to such work. It is
understood that this, together with the MLAs, is a self-contained, stand alone, Agreement and
that by virtue of having become bound to this Project Agreement, neither the District

2.5 Exclusions. The following shall be excluded from the scope of this Agreement.

2.5.1 Work performed by public utilities is not intended to be covered by this
Agreement even if such work is funded all or in part by local bond funds.

2.5.2 The Excluded Work identified in section 2.2.2 of this Agreement.

2.5.3 Work, independent of job-site construction work contracts, performed
by the District related to the purchase or lease of specialized equipment and work performed by
District personnel.

2.5.4 Information Technology and Data Processing Equipment, Materials and
Supplies purchased by the District using Measure | Project proceeds.

2.5.5 Allemployees of the design team or other consultants to the District not
performing craft or manual labor within the scope of this Agreement.

2.5.6 Off-site maintenance of leased equipment and onsite supervision of such
work.

2.5.7 The Agreement shall not apply to a Contractor/Employer’s non-craft
executives, managerial employees, engineering employees and supervisors (except those covered
by existing building and construction trades collective bargaining Agreements), and office and
clerical employees. This Agreement shall not apply to Professional Services so long as the work
performed is not subject to Prevailing Wage classifications.

2.5.8 The District shall not be required to comply with this Agreement for any
work performed with its own forces as permitted by the Public Contract Code and Education Code.

ARTICLE 3.
EFFECT OF AGREEMENT

3.1 By executing the Agreement, the Unions and the District agree to be bound by
each and all of the provisions of the Agreement.

3.2 By accepting the award under a Construction Contract for the Projects, whether
as contractor or subcontractor, the Contractor/Employer agrees to be bound by each and every
provision of the Agreement and agrees that it will evidence its acceptance prior to the
commencement of work by executing the Letter of Assent in the form attached hereto as
Addendum A.
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33 At the time that any Contractor/Employer enters into a subcontract with any
subcontractor providing for the performance of the Construction Contract, the
Contractor/Employer(s) shall provide a copy of this Agreement, as it may from time to time be
modified, to said subcontractor and shall require the subcontractor as a part of accepting an
award of a construction subcontract to agree in writing to be bound by each and every provision
of this Agreement prior to the commencement of work. This Agreement shall only be binding on
the signatory parties hereto and shall not apply to the parents, affiliates, subsidiaries, or other
ventures of any such party.

ARTICLE 4.
WORK STOPPAGES, STRIKES, SYMPATHY STRIKES AND LOCKOUTS

4.1 The Unions, District and Contractor/Employers covered by the Agreement agree
that for the duration of the Projects:

4.1.1 There shall be no strikes, sympathy strikes, work stoppages, picketing,
hand billing or otherwise advising the public that a labor dispute exists, or slowdowns of any kind,
for any reason, by the Unions or employees employed on the Projects, at the job site of the
Projects or at any other facility or construction project of District because of a dispute on the
Projects. Disputes arising between the Unions and Contractor/Employers on other District
projects are not governed by the terms of the Agreement or this Article.

4.1.2 Asto employees employed on the Projects, there shall be no lockout of
any kind by a Contractor/Employer covered by the Agreement.

413 If a Master Agreement expires before the Contractor/Employer
completes the performance of the Construction Contract the Union agrees that it will not strike
the Contractor/Employer on said contract for work covered under this Agreement and the Union
and the Contractor/Employer agree that the expired Master Agreement shall continue in full force
and effect for work covered under this Agreement until a new or modified Master Agreement is
reached. If the new or modified Master Agreement provides that any terms of the Master
Agreement shall be retroactive, the Contractor/Employer agrees to comply with any retroactive
terms of the new or modified master collective bargaining Agreement which are applicable to
employees who were employed on the projects during the interim with retroactive payment due
within seven (7) days of the effective date of the modified Master Agreement.

4.1.4 Inthe case of nonpayment of wages and trust fund contributions on the
Projects, the Union shall give the District and the Contractor/Employer(s) three (3) business day
notice of the intent when nonpayment of trust funds has occurred and three (3) business days’
notice when nonpayment of wages has occurred or when paychecks being tendered to a financial
institution normally recognized to honor such paychecks will not hanor such paycheck as a result
of insufficient funds, of the intent to withhold labor from the Contractor/Employer(s)’ or their
subcontractor’s workforce, during which time the Contractor/Employer shall have the
opportunity to correct the default. In this instance, a Union’s withholding of labar (but not
picketing) from an Contractor/Employer who has failed to pay his/its fringe benefit contributions
or failed to meet his/its weekly payroll shall not be considered a violation of this Article. If the
District contends that any Union has violated this Article, it will notify in writing (including email)
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the Secretary-Treasurer/Business Manager/Senior Executive of the Council and the Senior
Executive of the Union, setting forth the facts alleged to violate the Article, prior to instituting the
expedited arbitration procedure set forth below. The Council will immediately use his/her best
efforts to cause the cessation of any violation of this Article within 24 hours and the leadership of
the Union will immediately inform the membership of their obligations under this Article. If, after
the expiration of the 24-hour period, the District continues to contend that a Union has violated
this article, the District institute the expedited arbitration procedure set forth below. The
leadership of the Union will immediately inform the membership of their obligations under this
Article.

42 Expedited Arbitration: Any party to this Agreement shall institute the following
procedure, prior to invoking any other action at law or equity, when a breach of this Article is
alleged to have occurred:

4.2.1 A party invoking this procedure shall notify Robert Hirsch, as the
permanent arbitrator, or Barry Winograd, as the alternate arbitrator under this procedure. In the
event that the permanent arbitrator is unavailable at any time, the alternate will be contacted. If
neither is available, then a selection shall be made from the list of arbitrators in Article XllI.. Notice
to the arbitrator shall be by the most expeditious means available, with notices by facsimile, email
or telephone to the District and the party alleged to be in violation, and to the Council of Alameda
County and the involved local Union if a Union is alleged to be in violation.

4.2.2 Upon receipt of said notice, the District shall contact the designated
arbitrator, named above or the alternate who will attempt to convene a hearing within twenty-
four (24) hours if it is contended the violation still exists. The Arbitrator shall notify the parties by
facsimile, email or telephone of the place and time for the hearing. Said hearing shall be
completed in one session, which, with appropriate recesses at the arbitrator’s discretion, shall not
exceed twenty-four (24) hours unless otherwise agreed upon by all parties. A failure of any party
to attend said hearings shall not delay the hearing of evidence or the issuance of any award by
the arbitrator.

4.2.3 Thesole issue at the hearing shall be whether or not a violation of Article
4, Section 4.1 of the Agreement has occurred. The arbitrator shall have no authority to consider
any matter of justification, explanation or mitigation of such violation or to award damages, which
issue is reserved for court proceedings, if any. The award shall be issued in writing within three
(3) hours after the close of the hearing, and may be issued without a written opinion. If any party
desires a written opinion, one shall be issued within fifteen (15) days, but its issuance shall not
delay compliance with or enforcement of the award. The arbitrator may order cessation of the
violation of this Article and other appropriate relief and such award shall be served on all parties
by hand or registered mail upon issuance. Should a party found in violation of this Article fail to
comply with an Arbitrator’s award to cease the violation, the party in violation shall pay to the
affected party as liquidated damages the sum of ten thousand dollars ($10,000.00) per shift for
which it failed to comply, or portion thereof, until such violation is ceased. The Arbitrator shall
retain jurisdiction to resolve any disputes regarding the liquidated damages claimed under this
section.
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4.2.4 Such award may be enforced by any Court of competent jurisdiction upon
the filing of this Agreement and all other relevant documents referred to above in the following
manner. Written notice of the filing of such enforcement proceedings shall be given to the other
party. In the proceeding to obtain a temporary order enforcing the arbitrator’s award as issued
under Section 4.2(4) of this Article, all parties waive the right to a hearing and agree that such
proceedings may be ex parte. Such Agreement does not waive any party’s right to participate in
a hearing for a final order of enforcement. The Court’s order or orders enforcing the arbitrator’s
award shall be served on all parties by hand or delivered by certified mail.

4.2.5 Any rights created by statute or law governing arbitration proceedings
inconsistent with the above procedure or which interfere with compliance are waived by the
parties.

4.2.6 The fees and expenses of the arbitrator shall be divided equally between
the parties.

4.2.7 If, after final order by any Court of competent jurisdiction, the offending
party continues to breach the terms of Article 4 of this Agreement, the non-offending party shall
have the option to recover monetary damages associated with the breaching party’s failure to
comply with the Agreement and court order, including but not limited to delay damages and
escalation costs.

ARTICLE 5.
PRE-CONSTRUCTION CONFERENCE

51 Timing: The Project Manager shall convene and conduct a pre-job conference
with representatives of all involved Contractors/Employers, who shall be prepared to announce
craft assignments and to discuss in detail the scope of work and other issues as set forth below,
and the Unions, at a location mutually agreeable to the applicable Council at least 21 calendar
days prior to:

5.1.1 The commencement of any Project Work, and

5.1.2 The commencement of Project Work on each subsequently awarded
construction contract.

) 5.2 The conference shall be attended by a representative of each participating
Contractor and each affected Union and the Council and District may attend at their discretion.

5.2 The pre-job conference shall include but not be limited to the following
subjects:

5.2.1 Alisting of each Contractor’s scope of work;
5.2.2 The craft assignments;

5.2.3 The estimated number of craft workers required to perform the work;

Alameda Unified School District /
Alameda Building Trades Counsel
Measure | - PROJECT LABOR AGREEMENT Page 9 of 21



5.2.4 Transportation arrangements;
5.2.5 The estimated start and completion dates of the work; and
5.2.6 Discussion of pre-fabricated materials.
53 Review Meetings: In order to ensure the terms of the PLA are being fulfilled and
all concerns pertaining to the Agency, the Unions, and the Contractors are addressed, the Project

Manager, General Contractor and Secretary Treasurer of the Council or designated
representatives thereof shall meet on a periodic basis during the term of construction.

ARTICLE 6.
NO DISCRIMINATION

The Contractor/Employer(s) and Union(s) agree not to engage in any form of
discrimination on the ground or because of race, color, creed, national origin, ancestry, age, sex,
sexual orientation, disability or Acquired Immune Deficiency Syndrome or AIDS Related Condition
(AIDS/ARC), or any other basis made illegal by law against any employee, or applicant for
employment, on the Projects.

ARTICLE 7.
UNION SECURITY

7.1 The Contractor/Employer(s) recognize the Union(s) as the sole bargaining
representative of all craft employees working within the scope of this Agreement.

7.2 All employees who are employed by the Contractor/Employer(s) on the Projects
shall, as a condition of employment, on or before the eighth (8th) day of consecutive or
cumulative employment on a Construction Contract subject to this Agreement, be responsible for
the payment of the applicable monthly working dues and any associated fees uniformly required
for union membership in the local union which is signatory to this Agreement. Further, there is
nothing in this Agreement that would prevent non -union employees from joining the local union.

7.3 Authorized representatives of the Union(s) shall have access to the Projects
whenever work covered by this Agreement is being, has been or will be performed on the
Projects.

ARTICLE 8.
REFERRAL

8.1 The Union(s) shall be the primary source of all craft labor employed on the
Projects. However, in the event that a Contractor/Employer has his/her own Core workforce, the
Contractor/Employer(s) may request by name, and the local shall honor, referral of persons who
demonstrate the following qualifications:

8.1.1 possess any license required by state or federal law for the Project work
to be performed;
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8.1.2 have worked a total of at least one thousand five hundred (1,500) hours
in the construction craft during the prior three (3) years;

8.1.3 were on the Contractor/Employer(s)’ active payroll for at least sixty (60)
out of the one hundred (100) calendar days prior to the contract award;

8.1.4 have the ability to perform safely the basic functions of the applicable
trade.

8.2 The Union will refer to such Contractor/Employer(s) one journeyman employee
from the hiring hall out-of-work list for the affected trade or craft, and will then refer one of such
Contractor/Employer(s)’ “core” employees as a journeyman and shall repeat the process, one and
one, until such Contractor/Employer(s) crew requirements are met or until such Contractor has
hired five (5) “core” employees, whichever occurs first. Thereafter, all additional employees in
the affected trade or craft shall be hired exclusively from the hiring hall out-of-work list(s). For
the duration of the Contractor/Employer(s)’ work the ratio shall be maintained and when the
Contractor/Employer(s)’ workforce is reduced, employees shall be reduced in reverse order
beginning with the core worker and in the same ratio of core employees to hiring hall referrals as
was applied in the initial hiring. Contractor/Employer(s) signatory to a Local, Regional, and/or
National collective bargaining Agreements with Union(s) signatory hereto shall be bound to use
the hiring hall provisions contained in the Master Agreement of the affected Union(s), and nothing
in the referral provisions of this Agreement shall be construed to supersede the local hiring hall
provisions of the Master Agreement(s).

8.3 Contractor/Employer(s) shall be bound by and utilize the registration facilities
and referral systems established or authorized by the signatory Unions In the event that referral
facilities maintained by the Union(s) are unable to fill the requisition of a Contractor/Employer(s)
for employees within a forty-eight (48) hour period, weekends and holidays excluded, after such
requisition is made by the Contractor/Employer(s), the Contractor/Employer(s) shall be free to
obtain work persons from any source. The Contractor/Employer(s) shall immediately notify the
appropriate Union of the identity, including name, address, telephone number and social security
number, of any such person(s) hired from an alternative source and refer the employee to the
hall to comply with Article XII.

8.4 Unions will exert their utmost efforts to recruit sufficient numbers of skilled craft
persons to fulfill the requirements of the Contractor/Employer(s),

8.5 Subject to the limitation of applicable law, the parties to this Agreement support
the development of increased numbers of skilled construction workers from the residents of the
City of Alameda, to meet the needs of the Projects and the requirements of the industry generally.
Toward that end, the Unions agree to encourage the referral and utilization, to the extent
permitted by law and the hiring hall procedures of the Unions, of qualified Alameda Residents, as
journeymen and apprentices on the Projects and entrance into such apprenticeship and training
programs as may be operated by the signatory Unions consistent with the applicable
Apprenticeship Program’s State-approved Standards.
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ARTICLE 8.
WAGE AND BENEFITS

9.1 All Contractor/Employer(s) agree to pay contributions to the vacation, pension or
other form of deferred compensation plan, apprenticeship, worker protection and assistance, and
health benefit funds established by the applicable Master Agreement for each hour worked on
the Projects in the amounts designated in the Master Agreements of the appropriate local Union.

9.2 By signing this Agreement, the Contractor/Employer(s) adopt and agree to be
bound by the written terms of the legally established trust Agreements, as described in 9.1, and
which may from time to time be amended, specifying the detailed basis on which payments are
to be made into, and benefits paid out of, such trust funds. The Contractors authorize the parties
to such local trust agreements to appoint trustees and successor trustees to administer the trust
funds and hereby ratify and accept the trustees so appointed as if made by the Contractor(s). The
Contractor(s) agrees to execute a Subscription Agreement(s) for Trust Funds when such Trust
Fund(s) requires such document(s).

9.3 Wages, Hours, Terms and Conditions of Employment: The wages, hours and
other terms and conditions of employment on the Projects shall be governed by the Master
Agreement of the respective crafts, copies of which shall be on file with the District upon request,
to the extent such Master Agreement is not inconsistent with this Agreement. Where a subject
is covered by the Master Agreement and not covered in this Agreement, the Master Collective
Bargaining Agreement will prevail. When a subject is covered by both the Master Collective
Bargaining Agreement and this Agreement, to the extent there is any inconsistency, this
Agreement will prevail.

ARTICLE 10.
EMPLOYEE GRIEVANCE PROCEDURE

All disputes involving discipline and/or discharge of employees working on the projects
shall be resolved through the grievance and arbitration provision contained in the Master
Agreement for the craft of the affected employee. No employee working on the Projects shall be
disciplined or dismissed without just cause.

ARTICLE 11.
COMPLIANCE

It shall be the responsibility of the Contractor/Employer(s) and Unions to investigate and
monitor compliance with the provisions of the Agreement contained in Article 9. Nothing in this
Agreement shall be construed to interfere with or supersede the usual and customary legal
remedies available to the Unions and/or employee benefit trust funds to collect delinquent trust
fund contributions from Employers on the Projects. The District shall monitor and enforce
compliance with the prevailing wage requirements of the State and Contractor/Employer(s)’
compliance with this Project Labor Agreement.
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ARTICLE 12.
JOINT ADMINISTRATIVE COMMITTEE

12.1  The parties to this Agreement shall establish a four (4) person Joint Administrative
Committee. This Committee shall be comprised of two (2) representative selected by the District
and two (2) representatives selected by the Unions. Each representative shall designate an
alternate who shall serve in his or her absence for any purpose contemplated by this Agreement.

12.2  The Joint Administrative Committee shall meet as requested by the Parties to
review the implementation of the Agreement and the progress of the Projects. Any question
regarding the meaning, interpretation, or application of the provisions of this Agreement shall be
referred directly to the Joint Administrative Committee for review and recommendation.

ARTICLE 13.
GRIEVANCE ARBITRATION PROCEDURE

13.1  All Project labor disputes involving the application or interpretation of the Master
Agreement to which a signatory Contractor/Employer and a signatory Union are parties shall be
resolved pursuant to the resolution procedures of the Master Collective Bargaining Agreement.
All disputes arising out of the meaning, interpretation or application of the provisions of this
Agreement shall be settled by means of the procedures set out herein. No grievance shall be
recognized unless the grieving party (Local Union or District Council on its own behalf, or on behalf
of an employee whom it represents, or a Contractor/Employer on its own behalf) provides notice
in writing to the signatory party with whom it has a dispute within ten (10) business days after
becoming aware of the dispute but in no event more than thirty (30) business days after it
reasonably should have become aware of the event giving rise to the dispute. The time limits in
Section 13.1 may be extended by mutual Agreement (oral or written) of the parties.

13.2  Grievances shall be settled according to the following procedures:

Step 1: Within five (5) business days after the receipt of the written notice of
the grievance, the Business Representative of the involved Local
Union or District Council, or his/her designee, and the representative
of the involved Contractor/Employer shall confer and attempt to
resolve the grievance. The Union(s) shall notify its International
Union representative(s), which shall advise if it intends on
participating in a Step 2 meeting.

Step 2: In the event that the representatives are unable to resolve the
dispute within the five (5) business days after its referral to Step 1,
either involved party may submit it within three (3) business days to
the Joint Administrative Subcommittee (consisting of one District and
one Union representative of the Joint Administrative Committee),
which shall meet within five (5) business days after such referral (or
such longer time as is mutually agreed upon by all representatives on
the Joint Administrative Committee), to confer in an attempt to
resolve the grievance. The decision of the Joint Administrative
Subcommittee shall be final and binding on all parties. If the dispute

Alameda Unified School District /
Alameda Building Trades Counsel
Measure | - PROJECT LABOR AGREEMENT Page 13 of 21



is not resolved within such time five (5) business days after its referral
or such longer time as mutually agreed upon, it may be referred
within five (5) business days by either party to Step 3.

Step 3: Within five (5) business days after referral of a dispute to Step 3, the
parties shall choose a mutually agreed upon arbitrator for final and
binding arbitration. If the parties cannot mutually agree on the
selection of an arbitrator, the arbitrator shall be selected by the
alternate striking method from the following list: (Hirsch, Winograd,
Riker, Davis, Engler) The order of striking names from the list of
arbitrators shall be determined by a coin toss, the winner of which
shall decide whether they wish to strike first or second. Such striking
shall take place within three (3) days. If a party does not respond
within three (3) days, this means any Arbitrator from the list is
acceptable. The decision of the Arbitrator shall be binding on all
parties. The Arbitrator shall have no authority to change, amend, add
to or detract from any of the provisions of the Agreement. The
expense of the Arbitrator shall be borne equally by both parties. The
Arbitrator shall arrange for a hearing on the earliest available date
from the date of his/her selection. A decision shall be given to the
parties within five (5) calendar days after completion of the hearing
unless such time is extended by mutual Agreement. A written
opinion may be requested by a party from the presiding Arbitrator.
The time limits specified in any step of the Grievance Procedure set
forth in Section 13.2 may be extended by mutual Agreement of the
parties initiated by the written request of one party to the other, at
the appropriate step of the Grievance Procedure. However, failure
to process a grievance, or failure to respond in writing within the time
limits provided above, without a request for an extension of time,
shall be deemed a waiver of such grievance without prejudice, or
without precedent to the processing of and/or resolution of like or
similar grievances or disputes. In order to encourage the resolution
of disputes and grievances at Steps 1 and 2 of this Grievance
Procedure, the parties agree that such settlements shall not be
precedent setting.

13.3  Retention: At the time a grievance is submitted under this Agreement or any
Master Agreement, the Union(s) may request that the District withhold and retain an amount
from what is due and owing to the Contractor(s) against whom the grievance is filed, sufficient to
cover the damages alleged in the grievance, should the Union(s) prevail. The amount shall be
retained by the District until such time as the underlying grievance giving rise to the retention is
withdrawn, settled, or otherwise resolved, and the retained amount shall be paid to whomever
the parties to the grievance shall decide, or to whomever an Arbitrator shall so order.

13.4  Should any of the arbitrators listed in Article 4 or above no longer work as a labor
arbitrator, the District and the Council, through the Joint Administrative Committee, shall
mutually agree to a replacement.
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ARTICLE 14.
JURISDICTIONAL DISPUTES

14.1  The assignment of Covered Work will be solely the responsibility of the Employer
performing the work involved; and such work assignments will be in accordance with the Plan for
the Settlement of Jurisdictional Disputes in the Construction Industry (the “Plan”) or any successor
Plan.

14.2  All jurisdictional disputes on this Project between or among the Building and
Construction Trades Unions and the Employers, parties to this Agreement, shall be settled and
adjusted according to the present Plan established by the Building and Construction Trades
Department, or any other plan or method of procedure that may be adopted in the future by the
Building and Construction Trades Department. Decisions rendered shall be final, binding and
conclusive on the Employer and Union parties to this Agreement.

14.3  If a dispute arising under this Article involves the Northern California Carpenters
Regional Council or any of its subordinate bodies, an Arbitrator shall be chosen by the procedures
specified in Article V, Section 5, of the Plan from a list composed of John Kagel, Thomas Angelo,
Robert Hirsch, and Thomas Pagan, and the Arbitrator’s hearing on the dispute shall be held at the
offices of the California State Building and Construction Trades Council in Sacramento, California,
within 14 days of the selection of the Arbitrator. All other procedures shall be as specified in the
Plan.

14.4  All jurisdictional disputes shall be resolved without the occurrence of any strike,
work stoppage, or slow-down of any nature, and the Employer’s assignment shall be adhered to
until the dispute is resolved. Individuals violating this Section shall be subject to immediate
discharge.

14.5 Each Employer shall conduct a Pre-lob Conference with the Council prior to
commencing Covered Work. The Primary Employer and the Owner will be advised in advance of
all such conferences and may participate if they wish. Pre-job conferences for different Employers
may be held together.

ARTICLE 15.
MANAGEMENT RIGHTS

Consistent with the Master Labor Agreements, the Contractor/Employer(s) shall retain
full and exclusive authority for the management of their operations, including the right to direct
their work force in their sole discretion. No rules, customs or practices shall be permitted or
observed which limit or restrict production, or limit or restrict the working efforts of employees
except that lawful manning provisions in the Master Agreement shall be recognized.

ARTICLE 16.
SAVINGS CLAUSE

16.1 The parties agree that in the event any article, provision, clause, sentence or word
of the Agreement is determined to be illegal or void as being in contravention of any applicable
law, by a court of competent jurisdiction, the remainder of the Agreement shall remain in full
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force and effect. The parties further agree that if any article, provision, clause, sentence or word
of the Agreement is determined to be illegal or void, by a court of competent jurisdiction, the
parties shall substitute, by mutual Agreement, in its place and stead, an article, provision, clause,
sentence or word which will meet the objections to its validity and which will be in accordance
with the intent and purpose of the article, provision, clause, sentence or word in question.

16.2  The parties also agree that in the event that a decision of a court of competent
jurisdiction materially alters the terms of the Agreement such that the intent of the parties is
defeated, then the entire Agreement shall be null and void.

16.3  If a court of competent jurisdiction determines that all or part of the Agreement
is invalid and/or enjoins the District from complying with all or part of its provisions and the
District accordingly determines that the Agreement will not be required as part of an award to a
Contractor/Employer, the unions will no longer be bound by the provisions of Article 4.

ARTICLE 17.
TERM

17.1  The Agreement shall be included as a condition of the award of all construction
contracts for the Projects.

17.2  This Agreement shall become effective on the day the District ratifies this
Agreement and shall continue in full force and effect for a period of five years. The parties may
mutually agree in writing to amend, extend or terminate this Agreement at any time.

ARTICLE 18.
ALAMEDA HIRE REQUIREMENTS

18.1 The Parties agree to a goal that Alameda Residents, and especially District
Graduates, will perform a minimum of 20% of the hours worked, on a craft by craft basis on the
Projects. In the event that no Alameda residents or District Graduates are available to fulfill the
20% local hire requirement, the next tier of residents will come from the Green Corridor. This
includes, in addition to Alameda, the cities of Albany, Berkeley, El Cerrito, Emeryville, Richmond,
Oakland, and San Leandro. The Contractor/Employer(s) shall make good faith efforts to reach this
goal through the utilization of the Unions’ hiring hall procedures. The Unions shall make good
faith efforts in their recruiting and training of District Graduate and Alameda Resident workers
and in their hiring hall procedures to facilitate this 20% goal on the Projects.

18.2  Should any of the contractors performing work on the Projects fail to meet this
20% goal and fail to demonstrate “good faith” efforts to do so, through a specific submittal
process to be included in their contractual requirements, the contract’s 10% retention will be held
until such time that this failure is remedied. Acceptable remedies to correct continued failure
may include, but not be limited to the following remedies, as determined by the Joint
Administrative Committee (as established in Section 12):

18.2.1 Classification as a non-qualified bidder on future District projects;

18.2.2 Commitment, with documentation, to employ District Graduates, or
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Green Corridor Residents on non-District projects for a determined number of work hours; and

18.2.3 Bringing in District Graduates and Alameda residents as new apprentices
and continuing their employment for up to 12 months.

18.3 A Contractor/Employer(s) who has employed a District Graduate for up to six
months preceding the start of the District project for a minimum of at least 100 hours per month
and has the ability to perform safely the basic functions of the applicable trade may receive credit
for 50% of these hours towards the 20% goal. A Contractor/Employer may also receive credit for
50% of the documented hours performed by District Graduates or Alameda Residents on the
Contractor’s non-District projects, when such hours are concurrent with the Contractor’s work on
the Projects.

18.4 The maximum total combined credit that can be applied for in 18.3 is half of the
20%.

18.5  The contractors may use District student intern’s hours for credit towards the
local hiring goals. Internships for credit may be up to three (3) interns per year at up to 3000
hours per year per intern.

18.6  Should any Contractor/Employer performing work on the Projects exceed the
20% local hire goal as set forth in this Agreement, they shall be acknowledged at the appropriate
public, televised school board meeting for their efforts at the completion of their contract scope.

18.7  Apprenticeship Provision:

18.7.1 The Prime Contractor and their sub-contractors will be required to hire 1
District Graduate, Alameda Resident or Alameda Student as a first period apprentice for every 5
million dollars of total construction cost. There can be no more than 2 entry-level apprentices
credited for each craft, and the general contractor will be able to include entry-level apprentices
hired by their subcontractor to meet this requirement. The District will refer names of former
students or recent graduates to the Union and Contractors and the Unions will agree to cooperate
with the Contractor in furnishing apprentices as requested and the hiring of the apprentices will
be in accordance to the Apprenticeship provisions listed in the Master Agreements, and the
apprentices shall be properly supervised and paid in accordance with provisions contained within
the Master Agreements. The failure of the District to refer names and/or the Union to provide
those apprentices upon request will relieve the Prime contractor of this District
Graduate/Alameda Resident/Student first period apprentice hiring responsibility.

18.7.2 The General Contractor, or subcontractor who hires such Alameda
Resident/Student First Period Apprentices shall be credited with two work hours towards the 20%
local work hours, for each hour worked by the first period Alameda Resident/Student apprentices.

18.7.3 The intent of this provision is to work the new apprentices to the full
extent permissible by state law and the Master Agreements. Failure of the General Contractor
and their subcontractors to maintain qualified apprentices on the job will be subject to Division
of Apprenticeship Standards penalties, and further penalties as determined by the Joint
Administrative Committee.
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18.8  Career Technical Education Program. Both the District and the Building Trades
agree that an active school to career program in the trades can be a benefit to many Alameda
students. The Building Trades and the District agree to collaborate in the development and
implementation of the District’s Career Technical Education (“CTE”) program.

18.9  The Building Trades agree to support the District’s CTE programs by doing the
following:

18.9.1 Assisting the District’s CTE program by:
18.9.2 Providing speakers at least twice a year,

18.9.3 Escorting field trips to existing apprenticeship centers at least three
times a year, per the school’s schedule,

18.9.4 Mentoring students. ldentify at least five individuals who will serve as
mentors,

18.9.5 Internships for students. The Unions will explore providing internships.
The Unions will assist the program in identifying willing contractors and suppliers to provide
additional internships. '

18.10 Career Fairs. Agree to actively participate with multiple trade booths in two
career fairs per year.

18.11 Actively participate in helping to create and provide hands-on training for, pre-
apprenticeship programs set up by the District for adult school and b-tech students. Such
participation may begin slowly, but it is envisioned that the trades will spend no less than 100
hours per year in assisting this program.

18.12 Assist in exploring the feasibility of the District students participating in local
pre-apprenticeship programs, such as the Cypress-Mandela program. Support the District
efforts with this program if a mutual Agreement with such a program can be worked out.

18.13 The parties agree to meet around the implementation of the program at the
discretion of the District.

ARTICLE 18.
HELMETS TO HARDHATS

19.1 The parties recognize a desire to facilitate the entry into the Building and
Construction Trade Union(s) of Veterans who are interested in careers in the building and
construction industry. The parties agree to utilize the services of the Center for Military
Recruitment, Assessment and Veteran’s Employment (hereinafter “Center”) and the Center’s
“Helmets to Hardhats” program to serve as a resource for preliminary orientation, assessment of
construction aptitude, referral to apprenticeship programs or hiring halls, counseling and
mentoring, support network, employment opportunities and other needs as identified by the
parties
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19.2  The Union(s) and Contractor/Employer(s) agree to coordinate with the Center to
participate in an integrated database of Veterans interested in working on this Project and of
apprenticeship and employment opportunities for this Project. To the extent permitted by law,
the Union(s) will give credit to such Veterans for bona fide, provable past experience.

ARTICLE 20.
MISCELLANEOUS PROVISIONS

20.1 Integration. This Agreement, together with the Schedule A’s, is intended by the
parties as the final expression of their Agreement with respect to such terms as are included
herein and as the complete and exclusive statement of its terms and may not be contradicted by
evidence of any prior Agreement or of a contemporaneous oral Agreement, nor explained or
supplemented by evidence of consistent additional terms.

20.2 No Representations or Warranties. Each of the parties acknowledges no one has
made any promise, representation or warranty whatsoever, express or implied, written or oral,
not contained herein to induce them to execute this Agreement, and that this Agreement is not
executed in reliance upon any such promise, representation or warranty.

20.3  Moaodification. Each of the parties acknowledges and agrees that this Agreement
may be amended only by writing and signed by the District and the Council.

20.4 Interpretation. Each of the parties acknowledges and agrees that this Agreement
is an accord and satisfaction to be construed as whole according to its fair meaning and not in
favor of nor against any of the parties as draftsman or otherwise.

20.5 Forum. Any action or proceeding seeking any relief under or with respect to this
Agreement shall be brought solely in the Superior Court of the State of California for the County
of Alameda in accordance with the procedures set forth in this Agreement.

20.6 Choice of Law. This Agreement shall be governed by and interpreted under the
laws of the State of California and the Federal laws of the United States of America as applicable
to instruments, persons, transactions and subject matter which have legal contacts and
relationships exclusively within the State of California.

20.7 No Attorneys Fees. No party shall be entitled to recover an award of attorneys’
fees or costs with respect to any action or proceeding seeking relief under this Agreement.

20.8 Counterparts. This Agreement may be executed in counterparts, each of which
shall constitute an original of the Agreement. Facsimile or email PDF signature pages transmitted
to other parties to this Agreement shall be deemed equivalent to original signatures on
counterparts.

20.9 Warranty of Authority. Each of the persons signing this Agreement represents
and warrants that such person has been duly authorized to sign this Agreement on behalf of the
party indicated, and each of the parties by signing this Agreement warrants and represents that
such party is legally authorized and entitled to enter into this Agreement.
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20.10 Ratification by Governing Board. This Agreement shall not by binding on the
District until it is ratified by the Governing Board at a publicly noticed Governing Board meeting.

ALAMEDA UNJFIED SCHOOL DISTRICT

By: &}/g’/ vate: 02277

BUILDING AND CONSTRUCTION TRADES COUNCIL OF
ALAMEDA COUNTY, AFL-CIO

Date: (P//O//CO

By:

Andreas Ferreir
Secretary-Treastrer

[Trade signatures follow below]
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Addendum A: Agreed To Letter of Assent

[Addressee]
[Address]
[City and State]

Re: Alameda Unified School District Measure | New Construction and Modernization Projects,
Project Labor Agreement.
Letter of Assent for

(Projects Name)
Dear Mr. /Ms. :

The undersigned party confirms that it agrees to be a party to and bound by the Alameda Unified
School District Measure | New Construction and Modernization Projects, Project Labor Agreement
as such Agreement may, from time to time, be amended by the parties or interpreted pursuant
to its terms.

By executing this Letter of Assent, the undersigned party subscribes to, adopts and agrees to be
bound by the written terms of the legally established trust Agreements as set forth in Section
9.1, as they may from time to time be amended, specifying the detailed basis upon which
contributions are to be made into, and benefits made out of, such trust funds and ratifies and
accepts the trustees appointed by the parties to such trust funds, and agrees to execute a
separate Subscription Agreement(s) for Trust Funds when such Trust Fund(s) requires such
document(s).

Such obligation to be a party to and bound by this Agreement shall extend to all work covered by
said Agreement undertaken by the undersigned party on the Alameda Unified School District
Measure | New Construction and Modernization Projects. The undersigned party shall require all
of its subcontractors, of whatever tier, to become similarly bound for all their work within the
scope of this Agreement by signing an identical Letter of Assent.

This letter shall constitute a subscription Agreement, to the extent of the terms of the letter.

CONTRACTOR/SUBCONTRACTOR:
Project Contract Number:

California State License Number:
or Motor Carrier (CA) Permit Number

DIR Public Works Registration #

Name and Signature of Authorized Person:

(Print Name)

(Title)

(Signature) (Date)
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FIRST AMENDMENT TO THE
PROJECT LABOR AGREEMENT
for the
ALAMEDA UNIFIED SCHOOL DISTRICT

Preamble

This Amendment is made and entered into on this 29 day of September , 2022 by and
between the Alameda Unified School District (“District”) and the Building and Construction
Trades Council of Alameda County, AFL-CIO (“Council”), on behalf of itself and its affiliated
local Unions that have authorized the Council to enter into this Amendment (“Unions”).

Recitals

WHEREAS, the District and the Council, and the signatory Unions, entered into the Project
Labor Agreement for the Alameda Unified School District (“Agreement”) effective June 14,
2016; and

WHEREAS, Section 17.2 of the Agreement provides that the District and the Council may
mutually agree in writing to amend and/or extend the Agreement at any time; and

WHEREAS, the original five-year term of the Agreement ended on June 14th, 2021 but the
parties to the Agreement continued to operate under its terms; and

WHEREAS, the parties desire to formally extend the term of the Agreement for an additional
five years, and provide for further roll-over unless either party opts to terminate the Agreement;
and

WHEREAS, Alameda Unified School District Bond Measure B (“Measure B”’) was approved by
the voters as of June 7, 2022; and

WHEREAS, the parties desire to modify certain provisions of the Agreement to apply the
Agreement to projects funded by Measure B.

NOW THEREFORE, in consideration of the mutual promises and covenants herein contained,
the District and the Council hereby agree to reinstate and amend the Agreement as indicated
below, with all other terms and conditions to remain unchanged and in effect.

Amendment
Article 1, Section 1.15 is hereby amended and fully restated as follows:

1.15  “Allocated” regarding project funding means the point in time in which a
project is defined enough to where a preliminary budget is created and established
in the Measure I or B program budget tracking system managed by the Program
Manager.

Article 2, Section 2.2.1 is hereby amended and fully restated as follows:

2.2.1 The District will apply the Agreement as a contract specification to the
award of construction contracts identified by the District as Measure I or Measure



B Projects, funded in whole or in part by Measure I or Measure B bonds.
Construction projects include those that provide for the construction of new
facilities, the demolition of facilities or the renovation of current facilities.

Article 2, Section 2.2.2 is hereby amended and fully restated as follows:

2.2.2  Excluded Work. However, the Parties acknowledge that the District may exclude,
at its discretion, up to five percent (5%) of Measure I or Measure B proceeds for smaller
or deferred maintenance construction projects. It is also understood that no single craft’s
work shall be disproportionately affected by this exclusion. The Unions agree that they
will not undertake any strike or work stoppage against a contractor performing work at a
District site under this provision. Either Party to the Agreement can call to meet and
confer regarding the implementation of this section 2.2.2.

Article 17, Section 17.2 is hereby amended and fully restated as follows:

17.2  This Agreement shall become effective on the day the District ratifies this
Agreement and shall continue in full force and effect for a period of five (5) years.
Thereafter, the Agreement will roll over for successive five (5) year terms unless
modified or terminated, which modification or termination shall be ratified by the
District’s governing board. The parties may mutually agree in writing to amend, extend
or terminate this Agreement at any time.

This Amendment to the Agreement shall become effective on the day it is executed by the District

and the Council. Except as stated herein, the Agreement shall continue in full force and effect in
accordance with its terms.

Alameda Unified School District

By: A DATE:  9-29-2022

NAME: Jennifer Williams

Building and Construction Trades
Council of Alameda County, AFL-CIO

BY: % Z /Z % DATE: September 21, 2022

Andreas Cluver, Secretary-Treasurer
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