ALAMEDA UNIFIED SCHOOL DISTRICT
Excellence & Equity For All Students

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES / Z_

CANDIDATE APPLICATION AND INFORMATION SHEET . ;
/ s Z——d ne /7“‘4

**Please note: Candidates must reside within the boundary of the Alameda Unified School District to qualify for
this appointment. AUSD Boundaries only include the City of Alameda. Candidates please ensure your home
address is included below so that your residency can be verified.

Please complete and ensure your application packet is received on or before 5:00pm on
Monday, December 6, 2023 at:

Heather Little, Board President

c/o Pasquale Scuderi, Superintendent
2060 Challenger Dr.

Alameda, CA 94501

OR emailed to klonergan@alamedaunified.org

Application packets should include a completed version of this form, a resume, and a letter of
interest.

Date: December 5

Conway Lee D.
(Last Name) (First Name) (Middle Initial)

Business Address_ Phone: _

Home Address: Phone:

E-mail | GG

Occupation: Survey researcher, semi-retired

Employer or Name of Self-Employed Business: independent consultant
No. of Years Residing in District; /0+years

Do you have children in the district's schools? Yes No X

If yes, what schools?

1. Do you have prior experience serving on a governing board, including a school district board?

Please list your prior board experience.
see attached document
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1. Do you have prior experience serving on a governing board,
including a school district board? Please list your prior board
experience

My sole experience on a governing hoard was as a member with my late wile Chrislina, as
members of a Coachella Valley ITOA which Chris had inheriled [rom her parenls. Aller several
years as [TOA Board members-neither of us played goll- we resigned. I found the entire
experience repugnanl as a cabal of Lop officers were complelely adverse Lo amelioralive ideas and
accounlabilily. As a pre-docloral candidale al UC Berkeley, my dulies as an employee ol the
Survey Rescarch Cenler, included inlerviewing over a span ol a dozen years, 28 school hoard
members, including school board presidents. Allendance al scores ol school board meelings and
inlerviews wilh successive school board members and several superintendents and schoaol
districts, continued pasl receiving my Ph.D. Dr. Allen Wilson, Professor of Educalion al UC, was
my docloral advisor and principal investigalor [or Lhe US Olfice ol Educalion and i.e.: [unding my
docloral research and evalualion ol several projects designed Lo enhance Lhe life chances of
disadvantaged minority students. Appendix B, two of these studies: one, entitled Overcoming the
Problems of the Handicapped Pupil: a Training-Research Model for the Inner City Elementary
School- The Mainstreaming of Special Education Kids. Two, The Flying Classroom: Educational
Revalution for Inner City Youth with the Cessna 150. NIE, Washington, DC (1973)

2. Have you worked on any school committees or participated in any
school activities recently? Please list them

My sole recent experience some years ago was as a volunleer Lulor al the Berkeley Unified School
Dislricl.

3. Describe any other community or business activities in which you
have participated. describe your role, and whether your work was
volunteer or employment-related

I have been a member of a Ballimore,MD-based string quarlel, blending Lhis experience with my
years of engagement in school board governance, 1 believe thal the truly suceessful school
dislricls worked where the school board [unclioned like a symphony orchestra; and their
superintendent conducled his experlise-skills-experience as a nuanced
conduclor...comprechending the extenl Lo which risk-innovalion-socio-educalional change was
possible, risky, perilous.

4. Why do you want to be a school board member?

Because, having witnessed a near lifetime of proven/feasible, innovative, published, education
enhancing projects, by myself and other dedicated individuals, be washed aside and forgotten



once Lhe governmenl soll money disappeared. I visualize a shorl gig with Alameda Unified School
DisLricl as an opporlunily Lo bring solitary projects Lo the atlenlion of the board...especially
cnsuring Lhe success of the forthcoming highly innovalive curricula on Alro-American Sludies.

5. What do you see as the basic purpose of the public schools?

[ will quote individuals from my educational philosophy:

i. “The unexamined life is not a life worth living”™ -Socrates
ii. “Only a Republic based on men ol knowledge and wisdom can survive™- Plalo of Athens
iii. “If il is necessary Lo instrucl my classes in Evolulion, one last Lime,..knowing I will be
arresled for leaching science...the truth, I am willing” -John Scopes, High School Leacher,
Daylon, Tennessee, 1924

iv. “ As I have instrucled my [ive sons...several who have died in the effort, il my lile is
surefil in the cause of [reedom [rom slavery, In the name of our commeon God, [ go
willingly."- John Brown. On Lrial [or insurreclion al Harper's Ferry, Maryland, 1850

V. “I received, fortunalely, my real educalion in two places. The firsl, was al the dinner lable
in Munich from lwo impoverished medical studenls, provided [ree room and board by
my parents. The second, was in Lhe Canlon of Berne, al a [arm-ranch school, {ollowing
Lthe ouldoor, hands-on methodology ol the educalion philosopher Envico Peslalozi.”
-Hans Alberl Einslein(son of Albert Einstein), Ph.D, Professor ol Hydrology, UC Berkeley
as repeated Lo mysell, Lee Conway.

6. What is the role of the school board in the fulfillment of that
purpose?

Please sce above, I believe Lhe role of the school board is Lo enhance Lhe lives chances ol all
sludents while simullaneously sounding and listening responsibly Lo Lhe enlire communily; and,
of course relying on Lhe superintendents® experience... because as Machiavelli's The Prince slaled,
“you cannol hope Lo please everybody"

7. How does the board’s role differ from that of the superintendent?

The Board is composed of the duly elected representatives of the people. It is their job to hire a
compelent, educational leader. Finally, as parl-timers, they must depend upon the
superintendent most of the lime. Bul, the board is the [inal/legal judge of the superinlendenl’s
performance.

8. What should be the relationship between the board members and the
administration in the handling of school concerns?

In order to fulfill my research/evaluation duties, for UC Berkeley and the US Federal agencies,
had to promise all of my school district contacts complete/total confidentiality. My doctoral
sponsor, Professor Wilson, on behalf of UC Survey Research Center, also committed me and UC to
total confidentiality. So, I would be happy to be interviewed by The board members should they
require further response to this question.



9. Briefly describe how you believe you will contribute to the educational
process.

Were I Lo be selecled, I plan Lo keep my mouth shut unless invited by the board , specifically for my input. [ would
plan Lo learn the crilical issues [acing the school districl. E.g., oblaining increased funding [rom governmenlal
sources, replacing losses in slale level funding. Having had decades wriling successlul grants. T may be helpful In
The [orthcoming effort to augmenl school resources. My [irst graduale work experience was al The University Of
[Mawaii , allempling Lo determine the mechanism /dynamics ol diverse , mulli-ethnic , bigolry-[ree sociely.
Research , travel , academics In The area of egalitarianism has, from my military experience at The Military
Intelligence Language school being a constant theme. The major area, where I helieve I might make an informative
Input is in The area compris Whe forthcoming Advanced Placement course In African-American studies. Should
The director of equity , Edwards. believe I have something to ofter.... That would be great, (See attachment
Article from The New York Times) on The abuse of African-American students fraudulently destroying their future
by entlcmg them into hug,e Lollege and unuremt\/ debts with The promise of pmtessmnal careers, J:meadl

Zero, lht.. 5Lud(,nt Lhal [ails Lo sl‘mw up by nine a.m., The school communily worker quickly lravels Lo The absentecs




10. What do you see as the strengths of the school district?

[ believe thal The AUSD eminently [unctions like an accomplished symphony orchestra... Harmony, Lonalily
sensilive rellective collegial Lo The board Is [ortunale , being led by An unusually compelent superintendent .
Unusual, because his [ormer school-districl , Is highly repuled...probably The mosl innovalive school districl In The
slale. And, being Berkely , for sure the mosl challenging.

11. What do you see as the area(s) most needing improvement in the school

district? at The risk of repeating myself, T helieve that The most pressing need Is to alert All Alamedans about
all The Good things Lhal are going on, Lo ensure, especially In these times. That they musl (or the sake of Lheir
children and our democracy Lo continuously provide [irst rate education. “ If you believe educalion is expensive,
just Lry ignorance. (Thomas Jellerson 1805) “ democracy , withoul a well educated cilizenry is an illusion. * (Thomas
Jelferson, 1806) The school board should broadcast ils mission and ils accomplishmenls, ils innovalions
prominently. [ have seen The publicalion and wide disseminalion ol high school newspapers of high qualily high
school newspapers conlribule Lo the loregoing.

12. What other pertinent information would you like the board to

consider? with The exception of my military experience in anthropological and sociological research In
Mexico and Guatemala, Japan and Hawaii [ have been a life-long Alamedan. I believe that In these times only The
public schools can, and musl provide and administer In The below lisled crucial areas, 1. Hygiene and Informalion
The educalional curriculum must carly on, educale on The suicidalily of rugs in any, however minuscule quanlily

2. Nutrilion The Berkeley Unified school district and The Salinas school district have astounding [ood services . The
Berkeley Cafeleria al Martin Luther King Junior High , and The garden designed by Alice Walers IS Phenomenal. 3.
Athletics al Alameda high school there were al leasl lwelve Lypes ol athlelics and [ree coaching available. Track and
field , alone features sixteen lrack and field events every one ol us, participaling In Athletics and sporls, seven days
a week, all year long. We All made Lhe leam. We were unknowingly, Lolally inlegraled. Our Nisei classmales were
amazing basketball and bascbhall players, until They disappeared in January ol 1942, We all cried . Again, In a lilelime
ol athlelic engagemenl , [ have never encounlered a drug addicl nor a [ulure suicidal canidale amongsl Olymic
calegory athlelics. Ol course, today huge numbers of athletes are on sleroids. 4. Finally, less stress , and less
emphasis on Universily and college degrees . Greal stress on Lechnical trades, cralt, enlreprencurial , artistic, skills.
Alberl Einslein, according Lo his son, was kicked out ol his Munich junior high... Iis parents were told “ Take him
home. IHe;s lazy, impudenl, he refuses Lo memorize lisls, he musl have a menlal problem. Take him home. Today,
Thal very same junior high Is named aller Alberl Einstein. IU's now a [amous student thal was pushed oul ol the
school. A long list of high school dropouls includes Wilbur Wrighl. Thomas Edison, Steve jobs, Bill Gates, and of
course our grealest President, who never gol Lo a [ormal school, and Sacajawea, who never gol Lo an informal school
bul Is memorialized by more stalues than any human being, In North America.





