ALAMEDA UNIFIED \( HOOL Dl\Tl\IL 78
Ex 3 Equity For All Student

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

CANDIDATE APPLICATION AND INFORMATION SHEET

**Please note: Candidates must reside within the boundary of the Alameda Unified School District to qualify for
this appointment. AUSD Boundaries only include the City of Alameda. Candidates please ensure your home
address is included below so that your residency can be verified.

Please complete and ensure your application packet is received on or before 5:00pm on
Monday, December 6, 2023 at:

Heather Little, Board President

c/o Pasquale Scuderi, Superintendent
2060 Challenger Dr.
Alameda, CA 94501

OR emailed to klonergan@alamedaunified.org

Application packets should include a completed version of this form, a resume, and a letter of
interest.

Date: December 4, 2023

Nelsen David H

(Last Name) (First Name) (Middle Initial)
Business Address: I Phonc: I
Home Address: I~ Phonc N

E-mai

Occupation: Chief Executive Officer

Employer or Name of Self-Employed Business: Alameda County Employees' Retirement As
No. of Years Residing in District; /-2

Do you have children in the district's schools? Yes No X

If yes, what schools?

1. Do you have prior experience serving on a governing board, including a school district board?

Please list %/our prior board experience.
y the Pre5|dent of the Callfornla Assomaﬂon of Publlc Retlrement Systems (CALAPRS) We a

I am curren

Io_pmmde_educanon_and_sbate_bestracnces_\mthm_the_peDS|on communmy_Lam_also_Co;ChaiLoLthe_La
Committee of the Statewide Association of California Retirement Systems (SACRS), which is run by a Boz
Directors. | have also held volunteer positions on various sports league boards when by son was active in

baseball. In my current pOSIIIOﬂ much [ike buperlntendent Scudert, | report 0a governlng pboard of 11 per

(‘AI APRQ pdlmatlnn for new trustees
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2. Have you worked on any school committees or participated in any school activities recently?

Please list them.
No

3. Describe any other community or business activities in which you have participated. describe

your role, and whether your work was volunteer or employment-related
As a Iong t|me execut|ve in the pensmn communlty, I have heId many posmons |nclud|ng CFO Legal and

manage the investment of a nearly $11 billion pension trust fund, with an annual operating budget of $75 I

4. Why do you want to be a school board member?
Myself and all of my children are products of public schools. Several of mine struggled to succeed due to (
reasons, but I saw firs o wor iStri fy and cr Vit where all stu

community.

5. What do you see as the basic purpose of the public schools?
In an increasingly complex world, the basic purpose of public schools is expanding. It is no longer enough
Simply tea Tt S"PUDIIC SChoOIS are where children ar s__ugrsp r S, oW

6. What is the role of the school board in the fulfillment of that purpose?

The Board publicly sets the vision for what the schools should be, hires staff to fulfill that vision, and ensur
is foIIowmg through on that mission. They provide support and guidance to staff and the community in the
IUIIIIIIIEIIL UI llldl VIbIUlI

7. How does the board’s role differ from that of the superintendent?

The Board is oversight and decision making at the policy level. The Superintendent and staff implement th
and provide information and expert advice to the Board in developing policy. Superintendent advises, the |
decides:

8. What should be the relationship between the board members and the administration in the
handling of school concerns?

The Board is responsible to the community. When issues in the schools occur it is the Boards responsibilit
ensure the public's interest is being addressed by the administration. The Board should be ensuring that tf

aamimsitration s Teactingappropriatety, and provide supportand TesSources if Tecessary-
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9. Briefly describe how you believe you will contribute to the educational process.
New Board members often struggle with the role of the board v. role of staff. | am very skilled in that area,
could hit the ground running. Also, wh|Ie I'am not an educat|onal expert, [ am marrled to an educator and

in qwckly in many d|ﬁerent enwroments Lastly, [ will brlng passmn to do the rlght thing for our chlldren an
staff.

10. What do you see as the strengths of the school district?
As my wife is a new educator with AUSD (go Beavers!), | am impressed by the staff in the district. They ar

committed and passionate about their students. I also see the investment in facilities being made, which p

theDistrictwethtotamdteamny growthFimatty, see that AU SBhas = sotid reputation, itisa desrabte ptac
work-and-to-have yvour childrepattend O OO

11. What do you see as the area(s) most needing improvement in the school district?

Funding is always an issue, particularly in California. | see the current effort to maintain the funding levels
and applaud those efforts, but eventually additional funds may be needed. We have gone through a perioc
IIIIIdLIUlI anu llle Stdius 4uu Triay UB Idlllllg UEIIIIIU

12. What other pertinent information would you like the board to consider?

While | don't have direct School policy experience, | understand governance, decision making, policy anal
politics, and team dynamics all within the hyper transparent environment of a public entitiy. | believe | coul
value to this team during this interim period and hopefully beyond.

Thank you for completing the Candidate Application and Information Sheet.

Please note that the information provided here becomes public information and may be open to
public inspection, including through a California Public records Act Request.

If you have questions about this application, please contact
Kerri Lonergan: klonergan@alamedaunified.org or 510.337.7187
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