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This is a plan of actions to be taken to raise the academic performance of students and improve the school's educational
program. For additional information on school programs and how you may become involved, please contact the school
principal.



Focus Area 1:
Foundational Program

Districtwide Strategic Plan and LCAP Goals

AUSD Strategic Goals

Focus Area 2:
Systems and Structures

for Student Support

Focus Area 3:
Resource, Talent
Management,

and Communications

e 1.1 Student’s daily learning
experiences are engaging,
utilize multiple ways of
learning, and feature lots of
student talk

1.2 Learning is aligned to
and supported by
grade-level standards and
clear policies

1.3 Relationships are built
or improved to support
learning and supportive
environments

2.1 Every school and
teacher provides the
academic,
social/lemotional, and
culturally responsive
support each student
needs

e 2.2 Educators have time
to collaborate and grow in
service of student learning

e 2.3 School teams
consistently support
equitable student
outcomes

e 2.4 School and student
schedules create
equitable access and
learning opportunities

e 3.1 Finance: provide

long-term financial stability
necessary to maintain core
programming and services

3.2 Talent Management:
Build a focused and
diverse team where all
positions are fully staffed
with qualified personnel

3.3 Communications:
Use accurate,
transparent, and
engaging
communications across
multiple channels to
support AUSD’s students,
staff, and families.

2024-25 LCAP Goals

Goal 1 Create and Improve the foundational education program where student’s daily
learning experiences are engaging, utilize multiple ways of learning, and feature lots
of student talk. Student learning is driven by grade-level standards and tasks that
support critical thinking, connections to real world concepts and developing healthy
relationships.

Goal 2 We work to build relationships between families, students, and staff to ensure schools
are supportive, inclusive, and safe.

Goal 3 Every school provides the academic, social/emotional, and culturally responsive
support each student needs to reach their academic goals.




SPSA Goal 1: Students' daily learning experiences are characterized by engagement, multiple

ways of learning, and student discourse; ensure student learning is driven by grade-level

standards, and our families, staff, and students are clear about what students are expected to

learn and the policies that support learning;

Goal 1

If we increase teacher frequency and depth of use of effective instructional strategies (small group/differentiated
instruction, Culturally and Linguistically Responsive Practices, Explicit Reading Instruction).

Then the percentage of students showing expected rates of growth will increase by 3% from 72% to 75% when comparing
the Fall to Winter Star Student Growth scores in 2023-24 to Fall to Winter Star Student Scores in 2024-25. For Focal
Scholars, our target is 80% of students meeting or exceeding expected growth.

Teacher Actions

SLT Actions

Leadership Actions

Continually refine effective
Tier | instruction through use
of Peer Observations - GL
teams observations, share
out best practices (Tiny Ted
Talks) in staff meetings,

Plan and facilitate staff
meetings and PD focused on
improving Tier 1 instruction.

Provide Support for teachers use of Small Group
Differentiated Instruction (walkthroughs, peer
observations, coaching, staff wide PD), and
implementation of district adopted curriculum.

K-3 Teachers will facilitate
small group reading
instruction working with
students at their identified
instructional levels as
indicated by F&P, Star and/or
early literacy data, and the
CCC placement tests

PLC Leaders, with support of
SLT will help implement a Cycle
of Inquiry (Problem of Practice).
in grade level bands and/or
CLRP inquiry groups.

SLT agenda topics related to supporting use of
assessment data to guide instruction (making meaning
of data through Cycles of Inquiry, use of Focal Student
data to monitor success of targeted subgroups)

Implement data informed RTI
with flexible groupings across
the grade level, with a
particular lens on progress of
Focal Students (prioritize
Black, Latinx, ELL & SED
students)

Learning walks, walkthroughs
around areas of academic
discourse, small group
instruction, RTI implementation
and CLRTP best practices.

Provide opportunities for professional development and
collaboration focused on Explicit Reading Instruction
and CLRTP.

Participation in Wednesday
collaboration cycles of
inquiry to improve Tier 1
instruction.

SLT will create a Schedule for
collaboration time that includes
time for COl around a CLRT
practice.

Leadership will allocate resources to support
interventions for Focal Scholars (and others) as
identified by the COST team.




SPSA Goal 2: We focus on building relationships between families, students and staff to ensure schools are

supportive, inclusive, and safe environments that maximize learning

Goal 2

If we create a positive learning environment that includes:
Culturally Responsive Teaching practices

e Positive Behavior Intervention and Support

e Effective Socio-emotional Learning practices, and
o Reinforce attendance expectations with students and families,

then students will attend school more consistently (specifically students within the subgroups identified as lowest/lower
performing: ELL’s, Latinx students, Students with Disabilities, Socioeconomically Disadvantaged, and Students listing Two
or More Races). This would then lead to a reduction in the school's Chronic Absence rate, improving the school’s overall
attendance rate by 1.2% (8% overall rate) by May 1st, 2025. For latinx students, our goal is to lower the overall rate of
absenteeism from 16.2% to 12%.

Write SMARTIE Goal around attendance measurement and specific subgroups we’ll be monitoring, making
sure to include Hispanic Students as identified by the CA Dashboard

Teacher Actions

SLT Actions

Leadership Actions

Equitable Start Meetings with
Families using "Hopes and
Dreams" protocol and
promoting positive school
attendance.

Clarify & remind parents of
attendance expectations
regularly (BTSN, conferences,
ParentSquare). Ensure calendar
supports Equitable Start
meetings (1st 3 Wednesdays in
August), built into Wednesday
Collaboration calendar.

Promote and encourage families to participate in
Equitable Start meetings at the beginning of the year.
Promote positive attendance via ParentSquare, positive
phone calls home, Back to School Night, Equitable Start
meetings, and schoolwide attendance challenges.

Implement Socio-emotional
Learning (SEL) Curriculum -
Toolbox lessons and
activities. Review PBIS and
school wide rules and follow
up with MDD’s & Dolphin
awards.

Support for staff in
implementing SEL curriculums
(Toolbox in conjunction with
Culture & Climate committee:
Staff PD, meeting
presentations.

Teacher PD/refresher on use of CRT practices, schedule
walkthroughs to support implementation. Attendance
Support for Families (SART meetings). Support office
team in making positive attendance phone
calls/outreach and making the office a welcoming point
of entry.

Use of Culturally Responsive
Teaching Strategies (Focus on
Structured Talk Routines,
Restorative Practices, Student
Voice & Agency)

Model best practices, such as
Student Discourse routines,
community circles and
restorative practices at staff
meetings.

Seek out diverse voices from the school community
(Listening Sessions, Parent Affinity Groups, Family
Surveys, Outreach for ELAC meeting participation)




Each teacher will identify 3-4 |Develop protocols for Promote and encourage families to participate in
students from the above supporting and looking at data |Equitable Start meetings at the beginning of the year.
mentioned subgroups to around Focal Scholars. Schedule monthly community conversations.
prioritize in their Equitable
Start Meetings, Cycles of
Inquiry in collaboration and
data analysis.




Annual Review
SPSA Year Reviewed: 2023-24

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal,
an analysis is not required and this section may be deleted.

Analysis

Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities
to achieve the articulated goal in the previous year.

LCAP Goal #1: If we provide culturally responsive, engaging tier 1 instruction with targeted, specific tier 2 RTI time
developed by reviewing multiple measures; Then 80% of our students will meet or exceed expected growth (SGP) on
STAR Reading and Math Assessments. (Up from 71% Fall to Winter 22/23) Then 70% Black A/A students will meet and
exceed their expected growth (up from 54.3% Reading and 65.4% Math Fall to Winter 22-23)

Comparison of Student Growth Percentile (as of March of 2023-24):

Assessment, subgroup Eall 2022 to Eall 2023 to Fall
Subject Area Winter 2023 | 2024

Star Reading All students 71.3 (351/492) | 71.8 (287/400)
Star Reading AA/Multi Ethnic 47.8% (11/23) | 64.7% (11/17)

Star Reading

Socioeconomically Disadvantaged

70.5% (79/112)

74.4% (64/86)

Star Reading

English Language Learner Students

83.3 (10/12)

50%(8/16)*

Star Reading

Special Education Student

65.4 (34/52)

68.2% (30/44)

Star Math All students 71% (353/497) | 70.5% (310/440)
Star Math AA/Multi Ethnic 60.9% (14/23) | 47.6% (10/21)
Star Math Socioeconomically Disadvantaged 61.1% (69/113) | 72.5 (74/102)
Star Math English Language Learner Students 50% (7/14) 60% (15/25)
Star Math Special Education Student 65.5% (36/55) | 57.1% (28/49)

LCAP Goal #2: If we create a positive learning environment that includes Culturally Responsive Teaching practices,
Positive Behavior Intervention and Support, effective Socio-emotional Learning practices, and reinforce attendance
expectations with students and families, then students will attend school more consistently, reducing the school's Chronic
Absence rate and improving the school’s overall attendance rate. This will result in a 25% decrease in the number of
students who are Chronically Absent, as measured by our district Chronic Absenteeism data in Schoolzilla.

Chronic Absenteeism Data Comparison (as of March 2024):




Data Area subgroup 2022-23 (through | 2023-24 (through
March) March)

Chronic absenteeism All students 9.9% (59/593) 9.8% (58/592)

Chronic absenteeism AA/Multi Ethnic 19.2% (5/26) 20% (7/35)

Chronic absenteeism

Socioeconomically
Disadvantaged

15.1% (21/149)

18.9% (28/148)

Chronic absenteeism

English Language Learner
Students

14.3% (3/21)

6.7% (2/30)

Chronic absenteeism

Special Education Student

16.9 (10/59)

17.7% (11/62)

Other Related Data Points:

Data Area subgroup 2022-23 (through | 2023-24 (through
March) March)

Average Daily Attendance All students 95.6 95.9

Average Daily Attendance AA/Multi Ethnic 934 93.9

Average Daily Attendance Socioeconomically 94.9 94.9
Disadvantaged

Average Daily Attendance English Language Learner | 94.5 95.9
Students

Average Daily Attendance Special Education Student | 94.1 94.5

Absence Rate All Students 3.5% 3.5%

Suspensions All students 0.8 0.7

Office Discipline Referrals All students 102 85

CHKS Caring Relationships | 5th Grade 71% 74%

CHKS School 5th Grade 83% 83%

Connectedness

CHKS Perceived School 5th Grade 84% 89%

Safety

CHKS SEL Supports 5th Grade 72% 82%

CHKS Anti Bullying Climate | 5th Grade 77% 81%




Selected Student-Reported Indicators (California Healthy Kids Survey — CHKS)
2020 2021 | 2022 | 2023 | 2024 Change
(%) (%) | (%) (%) | (%)
Finish all school assignments' 94 - 98 97 95 | +1
Absent 2 or more days in the past 30 days 15 - 16 24 11 -4
Feel a part of the school* 81 - 82 81 84 +3
Adults at school care about you 87 - 88 78 87 0
School boredom ~ ~ 16 24 22 +6
Harassed at school* 40 - 39 33 32 -8
Parents ask about school 85 - 81 90 87 +2
School building is neat and clean®* 91 - 74 84 81| -10
Frequent sadness 13 - 12 10 8 &

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement
the strategies/activities to meet the articulated goal for the previous year.

We will continue to use our LCAP funds to pay for intervention support in reading. We have been doing RTI at all grades
for two years. Next year there will be increased alignment in the schedule with SPED case manager and other support
staff to enable us to offer more targeted RTI small group instruction. We started using Do the Math intervention kits
mid year and found them very beneficial. Our data shows that math is an area of need for ALL students, black and AA
students and students with IEP’s. This will be an element that is incorporated into RTI. In addition, we will utilize the
district math coach and classroom walkthroughs to improve tier 1 math instruction. The effect of these changes will be
monitored by reviewing data of our focal scholars.

Describe any changes that will be made to this goal, the annual outcomes, metrics or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Goal #1 - While we see decent growth in our academic data set, we will continue to push for increased academic
growth and to close the achievement gap between student groups. To do so, we will continue to refine our selection
criteria for including students in RTl and for deciding which RTI group for them to join. Additionally, we will, in
collaboration with all staff, discuss the pros and cons of a hyperfocus on one academic area (Math RTI only) vs
participating in different RTI (math/reading/writing) groups over the course of a given school year as well as the
possibility of introducing an executive functioning group. Additionally, given that our math, attendance, and focal
scholar goals align, we will work to be more strategic in selecting focal scholars next year.

Goal #2 - We saw nearly universal progress to achieving our PBIS & attendance goals with the sole exception being our
chronically absent students. While the sample size of chronically absent students is small (particularly when broken
down by subgroup) resulting in large swings in the data set, it seems readily apparent that our current set of
interventions for chronically absent students (attendance notes, positive family contact, SARTs, SARBs, WRAP Team
referrals) is insufficient to address the needs of our most chronically absent students. While we will continue to improve
the implementation of the strategies mentioned above, we will also look to add to our tool set by considering new
strategies including but not limited to selecting chronically absent students as focal scholars, ensuring a equitable start
meeting for each of the students in this category, enacting school wide attendance goals & competitions, identifying
more trusted adults to serve as role models, and expanding the use of CICO to address chronic absenteeism.




Expenditures to Achieve Site-Specific Goals
2022-23 SPSA Expenditures Table

For each strategy/activity list the amount(s) and funding source(s) for the proposed expenditures for the school year
to implement these strategies/activities. Proposed expenditures that are included more than once in the SPSA should
reference all goals and strategies/activities where the expenditure first appears in the SPSA.

Summary of Expenditures to Achieve Site-specific Goals

PTA/ Description of
Donation/Aft strategy/activity
Funding is Focal In Lieu of er School
apart of Student LCFF Supp | LCFF Supp | Title1 OR Program
Goal(s) Group(s) LCFF Base | (Per Pupil) (Other) Title 1 PROP 28 grant
All, SWD,
SED,
BIPOC, Basic Instructional
Goal #1 AA, Latinx 7,464 Supplies
All, SWD,
SED,
BIPOC, Photocopies and
Goal #1 AA, Latinx 7,651 Postage
All, SWD,
SED,
BIPOC, Teacher Leader PD in
Goal #1 & 2 |AA, Latinx 2,000 PBIS & Technology
Teacher hourly for
assessment, tutoring,
planning, program
support, substitutes for
walkthroughs &
collaboration, Includes
All, SWD, MS athletic director
SED, stipend which releases
BIPOC, principal for site
Goal #1 & 2 |AA, Latinx 20,143 meetings & IEPS
All, SWD, Office Staffing to
SED, support special events
BIPOC, and start of school
Goal #1 AA, Latinx 1,275 outreach
All, SWD,
SED,
BIPOC,
Goal #1 AA, Latinx 13,708 Staffing for intervention
12,415 Art Materials and




visiting VAPA
performances and
Visiting Arts educators
49,662 VAPA Educator
40,000 Garden Instructor
15,000 Intervention
Column
Total 38,553 13,708 62,077 65,000
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Budget Summaries

If applicable, enter amounts allocated in the table below. The plan must describe the activities to be conducted at the
school for each of the state and federal categorical programs in which the school participates. If the school receives

funding, then the plan must include the proposed expenditures.

Budget Summary

Description Amount
Total Funds Provided to the School Through the Consolidated Application SO
Total Federal Funds Provided to the School from the LEA for CSI SO0
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $179,338

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title | schoolwide program this section is not applicable and may be deleted.

Federal Programs

Allocation (S)

[List federal program here]

S0

[List federal program here]

S0

Subtotal of additional federal funds included for this school:

S0

List the State and local programs that the school is including in the schoolwide
program.

State or Local Programs

Allocation (S)

Discretionary Funds $38,553
LCFF Supplemental $13,708
Prop 28 - Arts and Music $62,077
Subtotal of state or local funds included for this school: S S 114,338-
Total of federal, state, and/or local funds for this school: $ $114,338-

Categorical Funding Summary

Categorical and Supplemental Program Funding Included in this Plan
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If applicable, enter amounts allocated. (The plan must describe the activities to be conducted at the school for each of
the state and federal categorical programs in which the school participates. If the school receives funding, then the plan
must include the proposed expenditures.)

Title 1 Program Component Allocation

Title I, Part A: Schoolwide Program
Purpose: Upgrade the entire educational program of eligible schools in high
poverty areas SO

Title I, Part A: Alternative Supports
Purpose: Help educationally disadvantaged students in eligible schools achieve
grade level proficiency SO

Title I, Part A: Program Improvement - Professional Development
Purpose: Improve teaching and learning at schools within districts that have
been identified for Program Improvement (Pl) SO

Total amount of federal categorical funds allocated to this school SO

School Site Council (SSC) Membership

Meaningful involvement of parents, students, and other stakeholders is critical to the development of the SPSA
and the budget process. Schools must share the SPSA with school site-level advisory groups, as applicable (e.g.,
English Learner Advisory committee, student advisory groups, tribes and tribal organizations present in the
community, as appropriate, etc.) and seek input from these advisory groups in the development of the
SPSA.The current make-up of the council is as follows:

Names of Members ROLE*

Jackie Zipkin Parent Representative - Chair
Melissa Anderson Parent Representative - Secretary
Binh Nguyen Parent Representative

Maria Sammar Abu Issa Parent Representative - Vice Chair
Julian Bechtel Student Representative
Katherine Crawford Site Principal

Nancy Archibald Office Manager

Anne Geis Teacher

Melissa Saunders Teacher/Counselor

Wadhi Sultan Teacher

*Principal, Classroom Teacher, Other School Staff, Parent/Guardian or Community Member, Student
50% of the SSC is elected parents and community members and 50% is elected school staff.

CALIFORNIA EDUCATION CODE Section 52012
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A School Site Council shall be established at each school that participates in the school improvement program authorized by this chapter.The council shall be
composed of the principal and representatives: teachers selected by teachers at the school; other school personnel selected by other school personnel at the
school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected by pupils attending the school.

At the elementary level the council shall be constituted to ensure parity between (a) the principal, classroom teachers and other school personnel; and (b)
parents or other community members selected by parents.

At the secondary level the council shall be constituted to ensure parity between (a) the principal, classroom teachers and other school personnel and (b)
equal numbers of parents or other community members selected by parents, and pupils.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Table of Contents

The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.

Stakeholder Involvement

Goals, Strateqgies, & Proposed Expenditures

Planned Strateqgies/Activities

Annual Review and Update

Budget Summary

Appendix A: Plan Requirements for Title | Schoolwide Programs

Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements

Appendix C: Select State and Federal Programs

For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.

For programmatic or policy questions regarding Title | schoolwide planning, please contact the local
educational agency, or the CDE’s Title | Policy and Program Guidance Office at TITLEI@cde.ca.gov.

For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support

Office at SISO@cde.ca.gov.

Purpose and Description

Schools identified for Comprehensive Support and Improvement (CSl), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose

Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description

Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
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Stakeholder Involvement

Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.

The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.

[This section meets the requirements for TSI and ATSI.]

[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities

Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of
LEA-and school-level budgeting as a part of the required needs assessment. Identified resource
inequities must be addressed through implementation of the CSI or ATSI plan. Briefly identify and
describe any resource inequities identified as a result of the required needs assessment and
summarize how the identified resource inequities are addressed in the SPSA.

[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]

Goals, Strategies, Expenditures, & Annual Review

In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal

State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?

It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.

A school may number the goals using the “Goal #” for ease of reference.

[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP]
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Identified Need

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.

[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.

[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]

[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities

Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.

Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.

[When completing this section for CSl, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP]

[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and
school-level budgeting.]

Students to be Served by this Strategy/Activity

Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.

[This section meets the requirements for CSI.]

[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
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TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity

For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.

Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’'s budgeting,
its LCAP, and school-level budgeting, if applicable.

[This section meets the requirements for CSI, TSI, and ATSI.]

[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSl shall not be used to hire additional permanent staff.]

Annual Review

In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.

Analysis

Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.

e Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.

e Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.

e Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.

[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
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planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary

In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title | schoolwide program this
section is not applicable and may be deleted.

From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSlI.

Budget Summary

A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:

e Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.

e Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.

A school receiving federal funds for CSI should complete the Budget Summary as follows:

e Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.

[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements

Schoolwide Program Requirements

This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.

A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I.  The development of the SPSA shall include both of the following actions:

A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.

1. The comprehensive needs assessment of the entire school shall:

a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include
data voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and

b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in
section 1309(2) of the ESEA, relative to the State's academic standards under
§200.1 to—

i. Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. ldentify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and

iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.

iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.

v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.

B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).



Requirements for the Plan
[I.  The SPSA shall include the following:

A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.

B. Evidence-based strategies, actions, or services (described in Strategies and Activities)

1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will--

a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards

C.

use methods and instructional strategies that:

strengthen the academic program in the school,
increase the amount and quality of learning time, and

provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.

Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:

strategies to improve students’ skills outside the academic subject areas;

preparation for and awareness of opportunities for postsecondary education and
the workforce;

implementation of a schoolwide tiered model to prevent and address problem
behavior;

professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and

strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.

C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it's
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.

D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).



1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;

2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.

E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).

F. A description of the activities the school will include to ensure that students who
experience difficulty attaining proficient or advanced levels of academic achievement
standards will be provided with effective, timely additional support, including measures to

1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.

G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.

H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).

I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.



Appendix B:

Plan Requirements for School to Meet Federal School
Improvement Planning Requirements

For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement

The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSl (Stakeholder Involvement).

The CSI plan shall:

1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement

In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).

The TSI plan shall:

1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.


mailto:SISO@cde.ca.gov
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf

Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.

Additional Targeted Support and Improvement
A school identified for ATSI shall:

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for
School Improvement

Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).

However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).

Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.


https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf

Appendix C: Select State and Federal Programs

For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp

Available Funding: https://www.cde.ca.gov/fa/fo/af/

Developed by the California Department of Education, January 2019

For questions related to specific sections of the template, please see instructions below:

Instructions: Table of Contents

The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.

Stakeholder Involvement

Goals, Strateqgies, & Proposed Expenditures

Planned Strategies/Activities

Annual Review and Update

Budget Summary

Appendix A: Plan Requirements for Title | Schoolwide Programs

Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements

Appendix C: Select State and Federal Programs

For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.

For programmatic or policy questions regarding Title | schoolwide planning, please contact the local
educational agency, or the CDE’s Title | Policy and Program Guidance Office at TITLEI@cde.ca.gov.

For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support

Office at SISO@cde.ca.gov.

Purpose and Description

Schools identified for Comprehensive Support and Improvement (CSl), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.


https://www.cde.ca.gov/fg/aa/co/
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
https://www.cde.ca.gov/fg/fo/af/
https://docs.google.com/document/d/1PHpzjN95R5S-QYAMFlVxIDVT1m5kcTpoD_o31G0Ho_c/edit#heading=h.1rvwp1q
mailto:LCFF@cde.ca.gov
mailto:TITLEI@cde.ca.gov
mailto:SISO@cde.ca.gov

Purpose

Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description

Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement

Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.

The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.

[This section meets the requirements for TSI and ATSI.]

[When completing this section for CSl, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities

Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of
LEA-and school-level budgeting as a part of the required needs assessment. Identified resource
inequities must be addressed through implementation of the CSI or ATSI plan. Briefly identify and
describe any resource inequities identified as a result of the required needs assessment and
summarize how the identified resource inequities are addressed in the SPSA.

[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]

Goals, Strategies, Expenditures, & Annual Review

In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal

State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
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It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.

A school may number the goals using the “Goal #” for ease of reference.

[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP]

Identified Need

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.

[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.

[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]

[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities

Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.

Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.

[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP]



[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and
school-level budgeting.]

Students to be Served by this Strategy/Activity

Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.

[This section meets the requirements for CSI.]

[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity

For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.

Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.

[This section meets the requirements for CSI, TSI, and ATSI.]

[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review

In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.

Analysis

Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.



e Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.

e Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.

e Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.

[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary

In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title | schoolwide program this
section is not applicable and may be deleted.

From its total allocation for CSlI, the LEA may distribute funds across its schools that meet the criteria
for CSl to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary

A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:

e Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.

e Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.

A school receiving federal funds for CSI should complete the Budget Summary as follows:

e Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
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[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements

Schoolwide Program Requirements

This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.

A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I.  The development of the SPSA shall include both of the following actions:

A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.

1. The comprehensive needs assessment of the entire school shall:

a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include
data voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and

b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in
section 1309(2) of the ESEA, relative to the State's academic standards under
§200.1 to—

i. Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. ldentify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and

iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.

iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.

v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.

B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).



Requirements for the Plan
[I.  The SPSA shall include the following:

A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.

B. Evidence-based strategies, actions, or services (described in Strategies and Activities)

1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will--

a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards

C.

use methods and instructional strategies that:

strengthen the academic program in the school,
increase the amount and quality of learning time, and

provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.

Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:

strategies to improve students’ skills outside the academic subject areas;

preparation for and awareness of opportunities for postsecondary education and
the workforce;

implementation of a schoolwide tiered model to prevent and address problem
behavior;

professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and

strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.

C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it's
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.

D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).



1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;

2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.

E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).

F. A description of the activities the school will include to ensure that students who
experience difficulty attaining proficient or advanced levels of academic achievement
standards will be provided with effective, timely additional support, including measures to

1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.

G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.

H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).

I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.



Appendix B:

Plan Requirements for School to Meet Federal School
Improvement Planning Requirements

For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement

The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSl (Stakeholder Involvement).

The CSI plan shall:

1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement

In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).

The TSI plan shall:

1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.


mailto:SISO@cde.ca.gov
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf

Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.

Additional Targeted Support and Improvement
A school identified for ATSI shall:

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for
School Improvement

Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).

However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).

Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs

For a list of active programs, please see the following links:

Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/

ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fa/fo/af/

Developed by the California Department of Education, January 2019
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2024-25 SPSA Recommendations and Assurances

The school site council recommends this school plan and its related expenditures to the district
governing board for approval, and assures the board of the following:

1. The school site council is correctly constituted, and was formed in accordance with district
governing board policy and state law.

2.  The school site council reviewed its responsibilities under state law and district governing
board policies, including those board policies relating to material changes in the school plan
requiring board approval

3.  The schooal site council sought and considered all recommendations from the following
groups or committees before adopting this plan

(Check those that apply):

____School Advisory Committee for State Compensatory Education Programs
_X___English Learner Advisory Committee

____ Community Advisory Committee for Special Education Programs

___ Other (list)

4. The school site council reviewed the content requirements for school plans of programs
included in this Single Plan for Student Achievement, and believes all such content
requirements have been met, including those found in district governing board policies and in
the Local Improvement Plan.

5. This school plan is based upon a thorough analysis of student academic performance. The
actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school
goals to improve student academic performance.

6. This school plan was adopted by the school site council on:

Attested:
Katherine Crawford % . C\D Q— 5/22/24

Typed name of school principal Signature of schoo! principal Date

-

Jackie Zipkin &%ﬂ/\/ 5/22/24

Typed name of SSC Chairperson _ S'rﬁnature 6fssc Chairperson Date
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