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• Measure B Master Plan
• Elements of Master Plan Incorporated 

• Programming and Schematic Design 
• Meetings - Design Committee, Principal, and District Staff
• Program Confirmation
• Schematic Design

• Milestone Schedule

• Budget Analysis

• Board Discussion & Questions

• Schematic Design Approval

Encinal High School New Gym – Agenda
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Measure B Master Plan
Encinal High School 

New Gymnasium
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Encinal High School New Gym – Master Plan Diagram: New Construction
Board Approved 2022
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Encinal High School New Gym – Program Confirmation & Design Meetings

Design/ Programming Meetings 
with HS Principal, Site Staff & 
District Facilities Staff

Final Gym Program:
• 84’x54’ Basketball Court

o Striping for Volleyball & Other 
Court Sports

• Bleachers

• Lobby with Restrooms

• Weight Room

• Support Spaces

• Courtyard
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Encinal High School New Gym – Building Design Process

QKA Studied Various Options with Design Committee Including Gym & Weight Room Locations
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Schematic Design
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Encinal High School New Gym – Campus Satellite View 
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Encinal High School New Gym – Campus Satellite View 
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Encinal High School New Gym – Schematic Site Plan 
EXISTING MAIN GYM
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Encinal High School New Gym – Schematic Site Plan 



Encinal High School New Gym – Schematic Floor Plan

Weight 
Room

Toilet Rm.

Public 
Lobby

After Hrs. 
Public 
Entry

Student 
Lobby

Bleachers For  130

Gym 
Storage

Custod.

Mech./ 
Elect.

12



13

Encinal High School New Gym – Conceptual Rendering: View from the Stadium
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Encinal High School New Gym – Rendering: Campus Entry Fr. 3rd Street 
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Encinal High School New Gym – Conceptual Rendering: Gym Interior
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Encinal High School New Gym – Rendering: Weight Room w/ View to Stadium
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Schedule & Costs
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Project Schedule 
• To Division of State Architect: September 2025
• Bidding:  March 2026   
• Board Award of Contract (GMP): June 2026
• Construction:  June 2026 – July 2027
• Occupancy:  Fall 2027

Encinal High School New Gym – Milestone Schedule 
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Encinal High School New Gym – Costs & Budget

Project Estimate
  Total Gym Building & Site Costs $21.3 Million
   (Includes Contingencies & “Soft Costs”)

District Budget
Encinal Jr/Sr High School Measure B Allocation $69.2 Million
Board Approved Stadium Budget (Under Construction)  -$22.8 Million
Estimate for Gymnasium Project -$21.3 Million
   Balance for Encinal Modernization $25.1 Million
    (Includes Main Gym Modernization)
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Questions & Comments
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