
Brigaid LLC

CONTRACTOR to continue work with the District's Food and Nutrition Services (FANS) department.
CONTRACTOR will partner to address challenges identified in the 2024-25 Program Assessment
Report and offer leadership support in efforts to implement new system, and will provide multiple
in-person training sessions to all FANS department staff.
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Per attached fee - services totaling $98,500.00.
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new systems and provide professional development to staff for services to students.
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James Assia Dan Giusti
Food & Nutrition Services Director

Alameda, CA 94501
2060 Challenger Dr.

Founder and CEO

Pittsburgh, PA 15251-6983

PO Box 360983

Jassia@alamedaunified.org dg@chefsbrigaid.com
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Dan Giusti, CEO
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Brigaid Project Proposal for Alameda Unified School District
August 2025

Leadership Support and
Staff Training

PROJECT GOAL: We hope to continue our work with the Alameda Unified School District
through Leadership Support and Staff Training. During this phase, the Brigaid team will be
a strategic partner for leadership, working to address challenges identified in the Program
Assessment Report and usher in positive change. Through close collaboration, Brigaid will
support and guide leadership as they develop and implement systems, create a strategic

plan for the future, and empower staff with comprehensive hands-on training.

Point of contact: Dan Giusti, Founder & CEO dg@chefsbrigaid.com



 LEADERSHIP SUPPORT AND STAFF TRAINING 
 Leadership Support and Staff Training will be carried out through both remote and 
 in-person sessions. There will be a total of 35 full on-site days and remote meetings will 
 take place one to two times monthly. While the remote work will be structured, district 
 leadership will be able to freely reach out to their Brigaid counterpart throughout the 
 course of the partnership. 

 We will collaborate with Alameda Unified City School District leadership to determine 
 which goals we should set and focus on during Leadership Support and Staff Training. To 
 guide this process we will be sure to think through the following questions with you: 

 ●  In what ways can Leadership Support and Staff Training elevate program 
 operations to higher standards of organization, efficiency, and quality? 

 ●  How can improved culinary technique, storage standards, food safety practices, 
 and operational efficiency be implemented in the district to improve outcomes for 
 everyone involved (staff, students, faculty, etc.)? What accountability mechanisms 
 will help to ensure these standards are well maintained over time? 

 ●  How can Leadership Support and Staff Training set the whole program up for 
 success moving forward in the best possible way? How can district leadership and 
 staff carry on elements of Leadership Support and Staff Training independently? 

 ●  What areas of focus should be prioritized in the near term for Leadership Support 
 and Staff Training? 

 ●  Taking into account the current standing of the district, how can Leadership 
 Support and Staff Training maximize the capabilities of the district’s staff, 
 infrastructure, equipment, and operations? 

 We will develop the plan for Leadership Support and Staff Training as we discuss the 
 above questions with you. Our previous work together will give us the context necessary 
 to build a strategy that uniquely suits the goals and capabilities of your program. 
 Leadership Support and Staff Training will be comprised of the following elements: 

 ●  A written road map that outlines how district goals will be achieved over time. For 
 larger changes, although they will most likely not be materialized within the initial 
 one-year term of our partnership, we will help map out steps towards their 
 achievement. 

 ●  Developing foundational SOPs and supporting district leadership in their roll out. 
 ●  Auditing and revising existing district recipes, and creating/sourcing new ones. 
 ●  Designing a custom training program, conducting training sessions, and 

 strategizing how to scale training opportunities over time with district leadership. 
 ●  Creating training documentation, kitchen signage, and other materials that will 

 help empower staff to successfully maintain newly implemented standards. 

 COST 
 The annual cost of Leadership Support and Staff Training is $98,500. 
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2060 CHALLENGER DR
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