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ALAMEDA UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES

CANDIDATE APPLICATION AND INFORMATION SHEET 

**Please note: Candidates must reside within the boundary of the Alameda Unified School District to qualify for 

this appointment.  AUSD Boundaries only include the City of Alameda. Candidates please ensure your home 

address is included below so that your residency can be verified.  Candidates must also be registered to vote in 
California. 

Please complete and ensure your application packet is received on or before 5:00pm on 
Monday, October 13, 2025 at:

Gary K. Lym, Board President
c/o Pasquale Scuderi, Superintendent
2060 Challenger Drive
Alameda, California 94501

OR emailed to klonergan@alamedaunified.org 

Application packets should include a completed version of this form, a resume, and a letter of 

interest. 

Date: __________________ 

________________________________________________         ____ ___
(Last Name)              (First Name)             (Middle Initial)         (Birthdate: mm/dd/yyyy)

Occupation: ______________________________________________________________ ____________________________________________________________________________________________________________________________

Employer or Name of Self-Employed Business: _______

No. of Years Residing in District: ____ 

Do you have children in the district's schools? Yes _____ No _____ 

(Staff will use the following information to contact potential candidates and confirm Voter Registration status. 
The information below will be redacted prior to being published as part of a Board agenda packet. All other 

information contained in this application will be posted publicly and may be open to public inspection, 
including through a California Public Records Act Request) 

CA Driver's License #: _______ _________  Last 4 SSN#: _______ _________

Home Address: _____________ _____________

Business Address: ___________________________________________________________

E-mail Address:____________________ _________________

Cell Phone: ______ _____   Business Phone: _______________________



ALAMEDA UNIFIED SCHOOL DISTRICT 

BOARD OF TRUSTEES 

1. What do you see as the basic purpose of public schools?

1a. What is the role of the school board in the fulfillment of that purpose? 

1b. How does the board’s role differ from that of the superintendent? 

2. Have you worked on any school committees or participated in any school activities previously?
Please list them.
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3. What should be the relationship between the board members and the administration in the
handling of school concerns?

4. What would you like to accomplish as a board member? Which of those is your highest
priority — and why?

5. Describe how you would balance the following when deciding how to vote on a matter:
community concerns, student needs, state/federal law, staff recommendations, and your
own values or beliefs.
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6. If a parent approached you outside of a meeting (e.g. in the grocery store) about a “hot issue,”
what would you tell them?

7. What questions do you have for the board to help you prepare to take on this responsibility?

Thank you for completing the Candidate Application and Information Sheet.  

Please note that the information provided here becomes public information and may be open to 
public inspection, including through a California Public records Act Request.

If you have questions about this application, please contact  

Kerri Lonergan: klonergan@alamedaunified.org or 510.337.7187 
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	Date 1: 10/13/25
	Business Address: 
	Phone_2: 
	Occupation: Education consultant and researcher
	No of Years Residing in District: 15
	Do you have children in the districts schools Yes: X
	No: 
	worked on committees previously?: I have been deeply involved in AUSD over many years, including serving on the Measure A/B1 Oversight Committee from 2016–17 to 2022–23 (six years as chair) and on the Maya Lin School Site Council in 2017–18 and 2018–19 (as chair in my second year). I also volunteered for the Measure A (2020) and Measure E (2024) campaigns and have been a member of the Maya Lin and Encinal Jr./Sr. High School PTAs.
	How does the board’s role differ from that of the superintendent?: The board’s role is to govern—to set the district’s vision, establish policy, and hold the system accountable for results. The superintendent’s role is to implement the board’s direction and oversee the district’s day-to-day operations. The board and superintendent work together as a team to ensure coherence between policy and practice, and to ensure the district’s work stays aligned with the community’s goals for student experience and outcomes.
	What is the role of the school board in the fulfillment of that purpose?: First and foremost, the board is responsible for ensuring Alameda’s schools are responsive to the values of its community. It serves as a bridge between community stakeholders—including families, students, residents, business leaders, and civic leaders—and the district. It helps set the direction and priorities for the district and helps guide decision-making in alignment with that long-term vision. It is also responsible for holding the district accountable by monitoring academic progress and fiscal sustainability.
	What do you see as the basic purpose of public schools?: I believe the fundamental purpose of public schools is to prepare students to succeed in college, careers, and life. Public education should equip young people to think critically, solve problems, and engage thoughtfully with one another. Our schools also play a critical role in preparing young people to be informed and contributing to members of our communities and democracy.
	What should be the relationship between the board members and the administration: The board serves as a connector between the community and the district. Board members should listen to community input, identify common themes and system-wide issues, and bring those concerns to the administration. Board members should uplift challenges, raise questions, and ask the district for solutions but avoid intervening directly in administrative matters. 
	What would you like to accomplish as a board member?: My highest priority as a board member would be to ensure that AUSD meets the needs of all learners while preparing every student to thrive in an increasingly complex and dynamic world. This means setting a high bar for rigorous, relevant teaching and learning that equips students for a wide range of postsecondary paths and for success in a rapidly changing workforce, especially given the impact of emerging technologies like AI. It also means ensuring that every student has access to the supports and resources needed to address their learning needs.

I am equally committed to maintaining the district’s fiscal health and long-term sustainability amid changing economic conditions, including potential shifts in federal and state funding, declining enrollment, and rising costs. At the same time, I believe AUSD’s success depends on its people, and I would prioritize strengthening the district’s ability to attract, support, and retain excellent educators through competitive compensation, meaningful professional growth, and positive working conditions that make our schools places where great teachers can thrive.
	how would you balance?: In every decision, I would seek to thoughtfully and transparently balance all of these important perspectives. Ultimately, the board’s primary responsibility is to ensure the district meets its obligations to students, so what is best for students will guide my decisions. At the same time, those decisions must always comply with state and federal laws, particularly laws designed to protect and support students who have been historically underserved. I will carefully consider recommendations from staff, who bring deep expertise and firsthand knowledge of implementation realities. I also believe community voices are essential, and I would listen carefully to diverse perspectives, recognizing that experiences and priorities may differ across the district. Finally, while my own values and experiences inform my perspective, I would strive to remain conscious of my own biases and strive to make decisions grounded in evidence, equity, and the greatest good for the greatest number of students.
	how would you answer "hot issue"?: I would start by listening carefully to their concerns and asking questions to better understand their perspective. I would thank them for taking the time to share their views and, if appropriate, share information about what the district is doing on that issue. I would also clarify that as a board member, I don’t speak for the full board and can’t intervene in individual situations. I’d encourage them to stay engaged and would offer some suggestions for how to do so (for example, attend a board meeting, join a school or district committee if relevant, or communicate directly with the school or district staff who can address the issue.) My goal would be to make the parent feel heard and respected, while upholding the integrity of the governance process.
	what questions do you have?: a. What are the district’s most pressing challenges or opportunities right now, particularly around student outcomes and equity?
b. How is the board engaging with the district to develop contingency plans and sustainability options given uncertainties introduced by federal policy, the state economy, and impending changes in state leadership?
c. How is the board engaging with the district around how AI is affecting teaching, learning, and safety?
d. How does the board approach evaluating its own effectiveness and that of the superintendent?
e. What professional learning or orientation opportunities are available for new board members?
	Name: Hahnel, Caroline ("Carrie") G.


