ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

CANDIDATE APPLICATION AND INFORMATION SHEET

**Please note: Candidates must reside within the boundary of the Alameda Unified School District to qualify for
this appointment. AUSD Boundaries only include the City of Alameda. Candidates please ensure your home
address is included below so that your residency can be verified. Candidates must also be registered to vote in
California.

Please complete and ensure your application packet is received on or before 5:00pm on
Monday, October 13, 2025 at:

Gary K. Lym, Board President

c/o Pasquale Scuderi, Superintendent
2060 Challenger Drive

Alameda, California 94501

OR emailed to klonergan@alamedaunified.org

Application packets should include a completed version of this form, a resume, and a letter of
interest.

Date: 10/13/25

Hahnel,Caroline("Carrie") G. L
(Last Name) (First Name) (Middle Initial) (Birthdate: mm/dd/yyyy)
Occupation: Educationconsultanandresearcher

Employer or Name of Self-Employed Business ||| G

No. of Years Residing in District: 15

Do you have children in the district's schools? Yes _ X No

(Staff will use the following information to contact potential candidates and confirm Voter Registration status.
The information below will be redacted prior to being published as part of a Board agenda packet. All other
information contained in this application will be posted publicly and may be open to public inspection,
including through a California Public Records Act Request)

CA Driver's License #: ___ Last4 SSN#.  somsm
Home Address: I

Business Address:

E-mail Address: I
Cell Phone: _ Business Phone:
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1. What do you see as the basic purpose of public schools?

| believethe fundamentapurposeof public schoolss to preparestudentdo succeedn college,careersandlife.
Publiceducatiorshouldequipyoungpeopleto think critically, solveproblemsandengageahoughtfullywith one
anotherOur schoolsalsoplay a critical role in preparingyoungpeopleto beinformedandcontributingto member

of our communitiesanddemocracy.

la. What is the role of the school board in the fulfillment of that purpose?

Firstandforemosttheboardis responsibldor ensuringAlameda’sschoolsareresponsiveo the valuesof its
community.lt servesasa bridgebetweercommunitystakeholders—includinfamilies, studentsresidentsbusiness
leadersandcivic leaders—anthedistrict. It helpssetthedirectionandprioritiesfor the districtandhelpsguide

decision-makingn alignmentwith thatlong-termvision. It is alsoresponsibldor holdingthedistrictaccountable

by monitoringacademigrogressandfiscal sustainability.

1b. How does the board’s role differ from that of the superintendent?

Theboard'sroleis to govern—tosetthe district’s vision, establishpolicy, andhold the systemaccountabléor
results.Thesuperintendent'sole is to implementthe board’sdirectionandoversedhe district's day-to-day

operationsTheboardandsuperintendenwork togetherasateamto ensurecoherencéetweemolicy andpractice,
andto ensurehedistrict’s work staysalignedwith the community’sgoalsfor studentexperienceandoutcomes.

2. Have you worked on any school committees or participated in any school activities previously?

Please list them.

I havebeendeeplyinvolvedin AUSD overmanyyears,ncludingservingonthe MeasureA/B1 Oversight
Committeefrom 2016—17to 2022—-23(six yearsaschair)andontheMayalin SchoolSite Councilin 2017-18and
2018-19(aschairin my secondyear).l alsovolunteeredor the MeasureA (2020)andMeasureE (2024)
campaignandhavebeena memberof the MayalLin andEncinalJr./Sr.High SchoolPTAs.
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3. What should be the relationship between the board members and the administration in the
handling of school concerns?

Theboardservesasa connectobetweerthe communityandthe district. Boardmembersshouldlistento
communityinput, identify commonthemesandsystem-widdassuesandbring thoseconcerngo theadministration
Boardmembersshoulduplift challengestaisequestionsandaskthe district for solutionsbut avoidintervening
directly in administrativematters.

4. What would you like to accomplish as a board member? Which of those is your highest
priority — and why?

My highestpriority asaboardmembemwould beto ensureghatAUSD meetsthe need<of all learnerswhile
preparingeverystudento thrive in anincreasinglycomplexanddynamicworld. This meanssettinga high barfor
rigorous,relevanteachingandlearningthatequipsstudentdor awide rangeof postsecondargathsandfor
succes$n arapidly changingworkforce,especiallygiventheimpactof emergingechnologiedike Al. It also
meansnsuringthateverystudenthasaccesso the supportsandresourcesmeededo addressheir learningneeds.

| amequallycommittedto maintainingthe district’s fiscal healthandlong-termsustainabilityamid changing
economicconditions,including potentialshiftsin federalandstatefunding,decliningenrollment.andrising costs.
At thesametime, | believeAUSD’s successlepend®nits people,andl would prioritize strengtheninghe
district’s ability to attract,supportandretainexcellenteducatorshroughcompetitivecompensatiormeaningful
professionagrowth,andpositiveworking conditionsthatmakeour schoolsplaceswheregreatteachersanthrive.

5. Describe how you would balance the following when deciding how to vote on a matter:
community concerns, student needs, state/federal law, staff recommendations, and your
own values or beliefs.

In everydecision,| would seekto thoughtfullyandtransparentipalanceall of theseimportantperspectives.
Ultimately, theboard’sprimaryresponsibilityis to ensurghedistrict meetsts obligationsto studentssowhatis
bestfor studentswill guidemy decisionsAt the sametime, thosedecisionamustalwayscomplywith stateand
federallaws, particularlylaws designedo protectandsupportstudentavho havebeenhistoricallyunderserved.
will carefully considerecommendationsom staff, who bring deepexpertiseandfirsthandknowledgeof
implementationrealities.| alsobelievecommunityvoicesareessentialandl would listencarefullyto diverse
perspectivegiecognizinghatexperienceandprioritiesmay differ acrosghedistrict. Finally, while my own
valuesandexperienceiform my perspectivel would striveto remainconsciouf my own biasesandstriveto
makedecisiongroundedn evidencegquity,andthe greatesgoodfor the greateshumberof students.
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6. If a parent approached you outside of a meeting (e.g. in the grocery store) about a “hot issue,”
what would you tell them?

| would startby listeningcarefullyto their concernsandaskingquestiondo betterunderstandheir perspectivel
would thankthemfor takingthetime to sharetheir viewsand, if appropriateshareinformationaboutwhatthe
districtis doingonthatissue.| would alsoclarify thatasa boardmember] don’t speakfor thefull boardandcan’t
intervenein individual situationsl'd encourag¢hemto stayengagedindwould offer somesuggestiongor howto
do so(for exampleattenda boardmeetingjoin a schoolor district committeef relevant,or communicatealirectly
with the schoolor district staff who canaddressheissue.)My goalwould beto makethe parentfeel heardand
respectedwhile upholdingtheintegrity of thegovernancerocess.

7. What questions do you have for the board to help you prepare to take on this responsibility?

a.Whatarethedistrict’'s mostpressingchallenge®r opportunitiegight now, particularlyaroundstudenioutcomeg
andequity?

b. How is the boardengagingwith thedistrict to developcontingencyplansandsustainabilityoptionsgiven
uncertaintiesntroducedby federalpolicy, the stateeconomyandimpendingchangesn stateleadership?
c. How is theboardengagingwith the districtaroundhow Al is affectingteaching)earning,andsafety?

d. How doesthe boardapproactevaluatingts own effectivenesandthatof the superintendent?
e.Whatprofessionalearningor orientationopportunitiesareavailablefor newboardmembers?

Thank you for completing the Candidate Application and Information Sheet.

Please note that the information provided here becomes public information and may be open to
public inspection, including through a California Public records Act Request.

If you have questions about this application, please contact
Kerri Lonergan: klonergan@alamedaunified.org or 510.337.7187
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