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ALAMEDA UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES

CANDIDATE APPLICATION AND INFORMATION SHEET 

**Please note: Candidates must reside within the boundary of the Alameda Unified School District to qualify for 

this appointment.  AUSD Boundaries only include the City of Alameda. Candidates please ensure your home 

address is included below so that your residency can be verified.  Candidates must also be registered to vote in 
California. 

Please complete and ensure your application packet is received on or before 5:00pm on 
Monday, October 13, 2025 at:

Gary K. Lym, Board President
c/o Pasquale Scuderi, Superintendent
2060 Challenger Drive
Alameda, California 94501

OR emailed to klonergan@alamedaunified.org 

Application packets should include a completed version of this form, a resume, and a letter of 

interest. 

Date: __________________ 

________________________________________________         _____ __
(Last Name)              (First Name)             (Middle Initial)         (Birthdate: mm/dd/yyyy)

Occupation: ______________________________________________________________ ____________________________________________________________________________________________________________________________

Employer or Name of Self-Employed Business:__ ____

No. of Years Residing in District: ____ 

Do you have children in the district's schools? Yes _____ No _____ 

(Staff will use the following information to contact potential candidates and confirm Voter Registration status. 
The information below will be redacted prior to being published as part of a Board agenda packet. All other 

information contained in this application will be posted publicly and may be open to public inspection, 
including through a California Public Records Act Request) 

CA Driver's License #: __________ ___________  Last 4 SSN#: ____________ __________

Home Address: ______________ ______________

Business Address: ____________ ____________

E-mail Address:_______________________ ______________________

Cell Phone: ______ ______   Business Phone: ______ ______



ALAMEDA UNIFIED SCHOOL DISTRICT 

BOARD OF TRUSTEES 

1. What do you see as the basic purpose of public schools?

1a. What is the role of the school board in the fulfillment of that purpose? 

1b. How does the board’s role differ from that of the superintendent? 

2. Have you worked on any school committees or participated in any school activities previously?
Please list them.
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3. What should be the relationship between the board members and the administration in the
handling of school concerns?

4. What would you like to accomplish as a board member? Which of those is your highest
priority — and why?

5. Describe how you would balance the following when deciding how to vote on a matter:
community concerns, student needs, state/federal law, staff recommendations, and your
own values or beliefs.
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6. If a parent approached you outside of a meeting (e.g. in the grocery store) about a “hot issue,”
what would you tell them?

7. What questions do you have for the board to help you prepare to take on this responsibility?

Thank you for completing the Candidate Application and Information Sheet.  

Please note that the information provided here becomes public information and may be open to 
public inspection, including through a California Public records Act Request.

If you have questions about this application, please contact  

Kerri Lonergan: klonergan@alamedaunified.org or 510.337.7187 
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	Date 1: 10/13/25
	Occupation: Controller at Nonprofit Affordable Housing Developer
	No of Years Residing in District: 24
	Do you have children in the districts schools Yes: X
	No: 
	worked on committees previously?: Yes, I have participated in numerous school committees. I was on the Alameda PTA Council as auditor, then treasurer for two years; the Alameda HIgh School PTA board for one year; the Paden and Maya Lin Elementary PTA board for a total of eight years; and the Paden School Site Council for two years.
	How does the board’s role differ from that of the superintendent?: The board’s role differs from that of the superintendent in that the board governs while the superintendent administers. The school board sets the vision, goals, and policies for the district and ensures accountability to the public. It focuses on what the district should achieve and why — defining the desired outcomes for students and the community.

The superintendent, on the other hand, is responsible for how those goals are achieved. As the district’s chief executive officer, the superintendent implements the board’s policies, manages staff and operations, and oversees the day-to-day educational and administrative work of the district.

In short, the board provides direction and oversight, while the superintendent provides leadership and management. When both work collaboratively and respect these distinct roles, the district operates effectively and stays focused on student success.
	What is the role of the school board in the fulfillment of that purpose?: The school board ensures that public schools fulfill their mission by setting a clear vision and adopting a strategic plan that reflects the community’s goals for student success. It hires, supports, and evaluates the superintendent, who manages daily operations and implements board policies. The board adopts policies and a budget that align with district priorities, ensuring resources are used effectively and equitably. It provides support to the superintendent and staff, while maintaining accountability to the public through evaluation and monitoring of results. As community leaders, board members communicate openly and build trust and support for the schools, serving as a vital link between the community’s aspirations and the district’s work to educate every student.
	What do you see as the basic purpose of public schools?: The basic purpose of public schools is to educate individuals and strengthen democracy by ensuring that every child has access to a quality education, regardless of background or income. Public schools provide the knowledge and skills students need to succeed in higher education, the workforce, and lifelong learning. They also cultivate informed citizens who understand democratic values, civic responsibilities, and the importance of participating thoughtfully in public life. By bringing together students from diverse backgrounds, public schools promote equity, social cohesion, and mutual understanding. Beyond academics, they nurture creativity, ethics, emotional intelligence, and a sense of purpose — preparing students not only to contribute productively to the economy, but also to lead meaningful lives and strengthen their communities.
	What should be the relationship between the board members and the administration: The relationship between the board members and the administration should be one of mutual respect, trust, and clear roles. Board members are responsible for setting policy and direction, while the administration — led by the superintendent — is responsible for implementing those policies and managing daily operations.

When school concerns arise, board members should refer operational issues to the superintendent rather than intervening directly with staff or schools. This ensures that concerns are addressed through proper channels and that the superintendent can coordinate an informed, consistent response.

At the same time, the board should maintain open communication with the superintendent, sharing community feedback and ensuring that significant issues are brought to the board level when they involve policy, budget, or district wide impact.
	What would you like to accomplish as a board member?: As a board member, I would like to build on the strong foundation established by our current school board, whose steady leadership, sound governance, and fiscal responsibility have kept our district stable and forward-looking. I want to continue this commitment to responsible stewardship while focusing on improving student achievement and ensuring that every student has the opportunity to succeed.

My highest priority is to address the lingering learning loss from COVID-19 and close the persistent gaps in English and math performance between student groups. These inequities limit opportunity and weaken our community as a whole. By supporting effective instructional strategies, investing in early intervention, and ensuring that resources are allocated where they are needed most, we can help all students recover, thrive, and reach their full potential. Working together — board, staff, families, and community — we can ensure that every student benefits from the strong leadership and vision our district is known for.
	how would you balance?: When deciding how to vote on any matter, I would approach the decision with a balanced and thoughtful perspective that keeps students at the center. My first priority would always be to consider what best supports student learning, safety, and well-being. At the same time, I would listen carefully to community concerns, recognizing that public schools belong to the community and thrive through open dialogue and trust.

I would also ensure that all decisions comply with state and federal laws, which provide important protections, standards, and accountability. Staff recommendations would carry significant weight as well, since our educators and administrators bring professional expertise and firsthand knowledge of how policies affect classrooms and students.

Finally, I would reflect on my own values and beliefs, using them as a guide for ethical and principled decision-making — but not as the sole influence. My role as a board member would be to balance all these perspectives thoughtfully, making decisions that are fair, lawful, fiscally responsible, and most importantly, in the best interest of every student in our district.
	how would you answer "hot issue"?: If a parent approached me outside of a meeting about a “hot issue,” I would listen respectfully and thank them for caring enough to share their concerns. I would let them know that I value hearing from community members and that their perspective is important. However, I would also explain that as a board member, I must remain impartial outside of official meetings and cannot discuss or take a position on matters that the board has not formally considered.

I would encourage the parent to share their thoughts through the proper channels — such as contacting the superintendent or speaking during public comment at a board meeting — so that their concern can be heard and addressed appropriately. If the issue involved a specific school matter, I would refer them to the superintendent or the appropriate administrator.

My goal would be to listen, maintain professionalism, and protect the integrity of the board process, while making sure the parent feels heard and guided toward the right avenue for resolution.
	what questions do you have?: Here are key questions I would ask to prepare for the role:

1.  What are the board’s current top priorities and biggest challenges?

2.  How does the board work with the superintendent to ensure effective communication and accountability?

3.  What strategies are most successful for engaging the community and building trust?

4.  How does the board measure success for students and for its own work?

5.  Are there areas of the budget that require particular attention.

These questions would help me understand expectations, priorities, and how to serve the district effectively.
	Name: Boyd                            Joyce                              E


