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Maya Lin School ModernizationMaya Lin School Modernization 107 01-May-17 29-Sep-17 0

Key Dates & MilestonesKey Dates & Milestones 107 01-May-17 29-Sep-17 0

MS0060 Early Start at Administration Building Area 0 01-May-17* 0

MS0070 Last Day of 2016 / 2017 School Year 0 08-Jun-17* 0

MS0080 Est. First Day of 2017 / 2018 School Year 0 21-Aug-17* 0

MS0090 Final Completion 0 29-Sep-17 0

SummarySummary 102 01-May-17 22-Sep-17 5

Overall Project SummaryOverall Project Summary 102 01-May-17 22-Sep-17 5

PSUM1000 Site Work 16 01-May-17 22-May-17 56

PSUM2000 Lobby / Entrance 159-160 18 09-Jun-17 05-Jul-17 61

PSUM3000 Administration & Special Ed 119 - 128 66 01-May-17 02-Aug-17 6

PSUM4000 Classrooms 147 & 151 44 09-Jun-17 10-Aug-17 0

PSUM5000 Classrooms 102 - 116 ((N) Windows) 43 09-Jun-17 09-Aug-17 1

PSUM6000 Classrooms 202 - 220 ((N) Windows) 36 09-Jun-17 31-Jul-17 8

PSUM7000 Exterior Plaster / Finishes - All Floors 54 10-Jul-17 22-Sep-17 0

PSUM8000 Interior Closeout 18 26-Jul-17 18-Aug-17 0

Site WorkSite Work 97 01-May-17 15-Sep-17 5

Site Work - SouthSite Work - South 16 01-May-17 22-May-17 56

SITE2000 Sawcut Demolition 5 01-May-17 05-May-17 56

SITE2010 Form/Place/Finish Sloped Walks 5 08-May-17 12-May-17 61

SITE2020 Form/Place/Finish Walks 10 08-May-17 19-May-17 56

SITE2030 Truncated Domes 1 22-May-17 22-May-17 56

SITE2040 Install Handrails 1 15-May-17 15-May-17 61

Site Work - EastSite Work - East 5 01-May-17 05-May-17 67

SITE4000 Sawcut Demolition 1 01-May-17 01-May-17 68

SITE4010 Remove (E) CL Fencing 2 01-May-17 02-May-17 67

SITE4020 Concrete Footings for (N) Ornamental Fence & Gate 2 03-May-17 04-May-17 67

SITE4030 Install (N) Ornamental Fence & Gate 1 05-May-17 05-May-17 67

SITE4040 Form/Place/Finish Concrete Paving at Doorway 3 02-May-17 04-May-17 68

Site Work - North WestSite Work - North West 97 01-May-17 15-Sep-17 5

SITE5000 Sawcut Demolition Concrete/Steps/Landings 1 01-May-17 01-May-17 29

SITE5010 Demo - Bike Rack 1 01-May-17 01-May-17 29

SITE5020 Form/Place/Finish Sloped Walks & Stairs 5 02-May-17 08-May-17 60

SITE5030 Form/Place/Finish Walks 5 09-May-17 15-May-17 60

SITE5040 Install Handrails 1 16-May-17 16-May-17 60

SITE5050 Exterior Drinking Fountains 1 15-Sep-17 15-Sep-17 5

Classroom BuildingClassroom Building 107 01-May-17 29-Sep-17 0

Exterior - All FloorsExterior - All Floors 59 10-Jul-17 29-Sep-17 0

EXT8000 Bracket Plates for Sunshades 3 10-Jul-17 12-Jul-17 20

EXT8010 Sprayed Insualtion 5 17-Jul-17 21-Jul-17 0

EXT8020 Exterior Insulation 3 24-Jul-17 26-Jul-17 0

EXT8030 Metal Lath & Trim 10 27-Jul-17 09-Aug-17 0

EXT8040 Plaster - Scratch & Brown Coat 15 10-Aug-17 30-Aug-17 0

EXT8050 Plaster - Final Coat 5 08-Sep-17 14-Sep-17 0

EXT8060 Hang Exterior Doors 2 24-Jul-17 25-Jul-17 42

EXT8070 Exterior Signage 1 15-Sep-17 15-Sep-17 5

EXT8080 Exterior Drinking Fountains 1 15-Sep-17 15-Sep-17 5

EXT8090 Louvers 3 15-Sep-17 19-Sep-17 3

EXT8100 Instlal Sunshades 5 15-Sep-17 21-Sep-17 0

May Jun Jul Aug Sep Oct

2017

Early Start at Administration Building Area, 01-May-17*

Last Day of 2016 / 2017 School Year, 08-Jun-17*

Est. First Day of 2017 / 2018 School Year, 21-Aug-17*

Final Completion, 

Site Work

Lobby / Entrance 159-160

Administration & Special Ed 119 - 128

Classrooms 147 & 151

Classrooms 102 - 116 ((N) Windows)

Classrooms 202 - 220 ((N) Windows)

Exterior Plaster / Finishes - All Floors

Interior Closeout

Sawcut Demolition

Form/Place/Finish Sloped Walks

Form/Place/Finish Walks

Truncated Domes

Install Handrails

Sawcut Demolition

Remove (E) CL Fencing

Concrete Footings for (N) Ornamental Fence & Gate

Install (N) Ornamental Fence & Gate

Form/Place/Finish Concrete Paving at Doorway

Sawcut Demolition Concrete/Steps/Landings

Demo - Bike Rack

Form/Place/Finish Sloped Walks & Stairs

Form/Place/Finish Walks

Install Handrails

Exterior Drinking Fountains

Bracket Plates for Sunshades

Sprayed Insualtion

Exterior Insulation

Metal Lath & Trim

Plaster - Scratch & Brown Coat

Plaster - Final Coat

Hang Exterior Doors

Exterior Signage

Exterior Drinking Fountains

Louvers

Instlal Sunshades
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EXT8110 Touch Up Paint 1 22-Sep-17 22-Sep-17 0

EXT8700 Ready for Architect Review - Exterior 0 22-Sep-17 0

EXT8800 Architects Review - Exterior 2 25-Sep-17 26-Sep-17 0

EXT8900 Correct Remaining Items - Exterior 3 27-Sep-17 29-Sep-17 0

First FloorFirst Floor 72 01-May-17 10-Aug-17 35

Lobby / Entrance 159-160Lobby / Entrance 159-160 18 09-Jun-17 05-Jul-17 61

DemolitionDemolition 3 09-Jun-17 13-Jun-17 29

DEMO1000 Remove / Salvage HVAC Equipment 1 09-Jun-17 09-Jun-17 29

DEMO1010 Demo - Display Case at Lobby 1 12-Jun-17 12-Jun-17 29

DEMO1020 Demo - Ceramic Tile Wainscot to Studs at Lobby 1 12-Jun-17 12-Jun-17 29

DEMO1030 Demo - Flooring at Lobby 1 13-Jun-17 13-Jun-17 29

Interior Rough-InInterior Rough-In 4 14-Jun-17 19-Jun-17 29

INR1000 Framing / Furr Out Wall for Entrance Storefront 2 14-Jun-17 15-Jun-17 29

INR1010 Concrete Infill at (E) Concrete Wall 4 14-Jun-17 19-Jun-17 29

Interior FinishesInterior Finishes 11 20-Jun-17 05-Jul-17 61

INT1000 Hang Gypboard 1 20-Jun-17 20-Jun-17 29

INT1010 Tape/Top/Finish Gypboard 2 21-Jun-17 22-Jun-17 29

INT1020 Install Entrance Storefornt 3 23-Jun-17 27-Jun-17 29

INT1030 Reinstall HVAC Equipment 1 28-Jun-17 28-Jun-17 29

INT1040 Touch Up Paint 3 29-Jun-17 03-Jul-17 61

INT1050 Install Walk-Off Carpet Mat at Entry 1 05-Jul-17 05-Jul-17 61

Administration & Special Ed 119 - 128Administration & Special Ed 119 - 128 66 01-May-17 02-Aug-17 6

DemoltionDemoltion 13 01-May-17 17-May-17 20

DEMO2000 Remove / Salvage HVAC Items 2 01-May-17 02-May-17 20

DEMO2010 Remove / Salvage - Casework 2 01-May-17 02-May-17 20

DEMO2020 Demo - Interior Walls 5 03-May-17 09-May-17 20

DEMO2030 Demo - Door Panel 5 03-May-17 09-May-17 20

DEMO2040 Demo - Flooring 3 10-May-17 12-May-17 20

DEMO2050 Demo - Curtainwall System incl. Doors, Windows, Sunshades, Louvers3 03-May-17 05-May-17 23

DEMO2060 Demo - Ceiling Complete 2 10-May-17 11-May-17 21

DEMO2070 Sawcut for (N) Doors / Windows 3 15-May-17 17-May-17 20

FoundationFoundation 3 18-May-17 22-May-17 23

FDN2000 Form/Place/Finish Curbs for (N) Alum. Windows 3 18-May-17 22-May-17 23

ExteriorExterior 7 23-May-17 01-Jun-17 30

EXT2000 Framing for Aluminum Windows 5 23-May-17 30-May-17 23

EXT2010 Install (N) Aluminum Windows 2 31-May-17 01-Jun-17 30

Interior Rough-InInterior Rough-In 16 18-May-17 09-Jun-17 42

INR2000 Framing for (N) Walls / Openings & 4x Furred Wall 5 18-May-17 24-May-17 20

INR2010 O.H. Piping for Fire Sprinklers 2 25-May-17 26-May-17 20

INR2020 O.H. Ductwork 3 30-May-17 01-Jun-17 20

INR2030 O.H. Conduits 3 25-May-17 30-May-17 20

INR2040 O.H. Plumbing Piping 3 25-May-17 30-May-17 22

INR2050 Plumbing Piping Risers 2 31-May-17 01-Jun-17 21

INR2060 Conduit Drops and Boxes - All Systems 3 31-May-17 02-Jun-17 20

INR2070 Rough-In for HVAC Controls 1 31-May-17 31-May-17 22

INR2080 Pull Wire in Conduit - Power & Lighting 2 05-Jun-17 06-Jun-17 42

INR2090 Pull Wire in Conduit - Fire Alarm 1 07-Jun-17 07-Jun-17 42

INR2100 Pull Wire in Conduit - Telecom & Data 1 07-Jun-17 07-Jun-17 42

INR2110 Make Up Electrical Sub-Panels - Power & Lighting 1 07-Jun-17 07-Jun-17 43

INR2120 Make Up Electrical Sub-Panels - Fire Alarm 2 08-Jun-17 09-Jun-17 42

May Jun Jul Aug Sep Oct

2017

Touch Up Paint

Ready for Architect Review - Exterior, 

Architects Review - Exterior

Correct Remaining Items - Exterior

Remove / Salvage HVAC Equipment

Demo - Display Case at Lobby

Demo - Ceramic Tile Wainscot to Studs at Lobby

Demo - Flooring at Lobby

Framing / Furr Out Wall for Entrance Storefront

Concrete Infill at (E) Concrete Wall

Hang Gypboard

Tape/Top/Finish Gypboard

Install Entrance Storefornt

Reinstall HVAC Equipment

Touch Up Paint

Install Walk-Off Carpet Mat at Entry

Remove / Salvage HVAC Items

Remove / Salvage - Casework

Demo - Interior Walls

Demo - Door Panel

Demo - Flooring

Demo - Curtainwall System incl. Doors, Windows, Sunshades, Louvers

Demo - Ceiling Complete

Sawcut for (N) Doors / Windows

Form/Place/Finish Curbs for (N) Alum. Windows

Framing for Aluminum Windows

Install (N) Aluminum Windows

Framing for (N) Walls / Openings & 4x Furred Wall

O.H. Piping for Fire Sprinklers

O.H. Ductwork

O.H. Conduits

O.H. Plumbing Piping

Plumbing Piping Risers

Conduit Drops and Boxes - All Systems

Rough-In for HVAC Controls

Pull Wire in Conduit - Power & Lighting

Pull Wire in Conduit - Fire Alarm

Pull Wire in Conduit - Telecom & Data

Make Up Electrical Sub-Panels - Power & Lighting

Make Up Electrical Sub-Panels - Fire Alarm

Maya Lin School Modernization Plot - Preliminary Schedule 25-Oct-16 18:04

Remaining Level of Effort

Critical LOE

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Page 2 of 5 TASK filter: All Activities

© Oracle Corporation



Activity ID Activity Name Original

Duration

Start Finish Total

Float

INR2130 Make Up Electrical Sub-Panels - Telecom & Data 2 08-Jun-17 09-Jun-17 42

INR2200 Batt Insulation 1 05-Jun-17 05-Jun-17 20

Interior FinishesInterior Finishes 41 06-Jun-17 02-Aug-17 6

INT2000 Hang Gypboard 3 06-Jun-17 08-Jun-17 20

INT2010 Tape/Top/Finish Gypboard on Walls & Ceilings 4 09-Jun-17 14-Jun-17 20

INT2020 Firestopping 1 15-Jun-17 15-Jun-17 22

INT2030 1st, 2nd, & Final Coat Paint on Walls & Ceilings 3 15-Jun-17 19-Jun-17 20

INT2040 Grid for Suspended Ceilings 3 20-Jun-17 22-Jun-17 20

INT2050 Fire Sprinkler Drops to Ceiling Grid 2 23-Jun-17 26-Jun-17 20

INT2060 HVAC Duct Drops to Ceiling Grid 1 23-Jun-17 23-Jun-17 21

INT2070 Light Fixtures & Trim to Ceiling Grid 1 23-Jun-17 23-Jun-17 21

INT2080 Drop Acoustical Tile in Ceiling Grid 1 27-Jun-17 27-Jun-17 20

INT2090 Install Casework, incl. Tops 3 28-Jun-17 30-Jun-17 20

INT2095 Install Sinks at Casework 1 28-Jun-17 28-Jun-17 29

INT2100 Install Interior Windows / Glazing 1 28-Jun-17 28-Jun-17 25

INT2110 HVAC Finish & Trim 4 03-Jul-17 07-Jul-17 23

INT2120 HVAC Finish & Trim for Controls 2 03-Jul-17 05-Jul-17 21

INT2130 Electrical Trim - Power & Lighting 3 03-Jul-17 06-Jul-17 20

INT2140 Electrical Trim - Fire Alarm 2 03-Jul-17 05-Jul-17 21

INT2150 Electrical Trim - Telecom 2 03-Jul-17 05-Jul-17 21

INT2160 Display Boards 1 03-Jul-17 03-Jul-17 22

INT2170 Projection Screens 1 03-Jul-17 03-Jul-17 22

INT2180 Ceiling Mounted Projectors 1 03-Jul-17 03-Jul-17 22

INT2190 Flooring Finishes incl. Base 3 27-Jul-17 31-Jul-17 6

INT2195 FE's and FEC's 1 03-Jul-17 03-Jul-17 26

INT2200 Window Coverings 1 01-Aug-17 01-Aug-17 6

INT2210 Interior Signage 1 01-Aug-17 01-Aug-17 6

INT2220 Final Clean 1 02-Aug-17 02-Aug-17 6

INT2500 FRP on Walls of Toilet Room 1 20-Jun-17 20-Jun-17 32

INT2510 Sheet Vinyl Flooring incl. Base at Toilet Room 1 21-Jun-17 21-Jun-17 32

INT2520 Set Plumibng Fixtures at Toilet Room 1 22-Jun-17 22-Jun-17 32

INT2530 Toilet Accessories at Toilet Room 1 23-Jun-17 23-Jun-17 32

INT2540 Final Clean Toilet Room 1 26-Jun-17 26-Jun-17 32

Classrooms 147 & 151Classrooms 147 & 151 44 09-Jun-17 10-Aug-17 0

DemoltionDemoltion 5 09-Jun-17 15-Jun-17 0

DEMO3000 Remove / Salvage HVAC Items 1 09-Jun-17 09-Jun-17 0

DEMO3010 Remove / Salvage Casework 1 09-Jun-17 09-Jun-17 0

DEMO3020 Demo - Plumbing Items 1 12-Jun-17 12-Jun-17 0

DEMO3030 Demo - Mechanical Units 1 12-Jun-17 12-Jun-17 0

DEMO3040 Demo - Doors, Windows & Frames 1 12-Jun-17 12-Jun-17 0

DEMO3050 Demo - Interior Walls 1 13-Jun-17 13-Jun-17 0

DEMO3060 Demo - Curtainwall System incl. Doors, Windows, Sunshades, Louvers1 13-Jun-17 13-Jun-17 0

DEMO3070 Demo - Flooring 1 14-Jun-17 14-Jun-17 0

DEMO3080 Demo - Ceiling Complete 1 14-Jun-17 14-Jun-17 0

DEMO3090 Sawcut for (N) Doors / Windows 1 15-Jun-17 15-Jun-17 0

ExteriorExterior 5 16-Jun-17 22-Jun-17 15

EXT3000 Framing for Aluminum Windows 3 16-Jun-17 20-Jun-17 15

EXT3010 Install (N) Aluminum Windows 2 21-Jun-17 22-Jun-17 15

Interior Rough-InInterior Rough-In 16 16-Jun-17 10-Jul-17 22

INR3000 Framing for (N) Walls / Openings 5 16-Jun-17 22-Jun-17 0

May Jun Jul Aug Sep Oct

2017

Make Up Electrical Sub-Panels - Telecom & Data

Batt Insulation

Hang Gypboard

Tape/Top/Finish Gypboard on Walls & Ceilings

Firestopping

1st, 2nd, & Final Coat Paint on Walls & Ceilings

Grid for Suspended Ceilings

Fire Sprinkler Drops to Ceiling Grid

HVAC Duct Drops to Ceiling Grid

Light Fixtures & Trim to Ceiling Grid

Drop Acoustical Tile in Ceiling Grid

Install Casework, incl. Tops

Install Sinks at Casework

Install Interior Windows / Glazing

HVAC Finish & Trim

HVAC Finish & Trim for Controls

Electrical Trim - Power & Lighting

Electrical Trim - Fire Alarm

Electrical Trim - Telecom

Display Boards

Projection Screens

Ceiling Mounted Projectors

Flooring Finishes incl. Base

FE's and FEC's

Window Coverings

Interior Signage

Final Clean

FRP on Walls of Toilet Room

Sheet Vinyl Flooring incl. Base at Toilet Room

Set Plumibng Fixtures at Toilet Room

Toilet Accessories at Toilet Room

Final Clean Toilet Room

Remove / Salvage HVAC Items

Remove / Salvage Casework

Demo - Plumbing Items

Demo - Mechanical Units

Demo - Doors, Windows & Frames

Demo - Interior Walls

Demo - Curtainwall System incl. Doors, Windows, Sunshades, Louvers

Demo - Flooring

Demo - Ceiling Complete

Sawcut for (N) Doors / Windows

Framing for Aluminum Windows

Install (N) Aluminum Windows

Framing for (N) Walls / Openings
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INR3010 O.H. Piping for Fire Sprinklers 2 23-Jun-17 26-Jun-17 0

INR3020 O.H. Ductwork 3 27-Jun-17 29-Jun-17 0

INR3030 O.H. Conduits 3 23-Jun-17 27-Jun-17 0

INR3040 O.H. Plumbing Piping 3 23-Jun-17 27-Jun-17 2

INR3050 Plumbing Piping Risers 2 28-Jun-17 29-Jun-17 1

INR3060 Conduit Drops and Boxes - All Systems 3 28-Jun-17 30-Jun-17 0

INR3070 Rough-In for HVAC Controls 1 28-Jun-17 28-Jun-17 2

INR3080 Pull Wire in Conduit - Power & Lighting 2 03-Jul-17 05-Jul-17 22

INR3090 Pull Wire in Conduit - Fire Alarm 1 06-Jul-17 06-Jul-17 22

INR3100 Pull Wire in Conduit - Telecom & Data 1 06-Jul-17 06-Jul-17 22

INR3110 Make Up Electrical Sub-Panels - Power & Lighting 1 06-Jul-17 06-Jul-17 23

INR3120 Make Up Electrical Sub-Panels - Fire Alarm 2 07-Jul-17 10-Jul-17 22

INR3130 Make Up Electrical Sub-Panels - Telecom & Data 2 07-Jul-17 10-Jul-17 22

INR3140 Batt Insulation 1 03-Jul-17 03-Jul-17 0

Interior FinishesInterior Finishes 27 05-Jul-17 10-Aug-17 0

INT3000 Hang Gypboard 3 05-Jul-17 07-Jul-17 0

INT3010 Tape/Top/Finish Gypboard on Walls & Ceilings 4 10-Jul-17 13-Jul-17 0

INT3020 Firestopping 1 14-Jul-17 14-Jul-17 2

INT3030 1st, 2nd, & Final Coat Paint on Walls & Ceilings 3 14-Jul-17 18-Jul-17 0

INT3040 Grid for Suspended Ceilings 3 19-Jul-17 21-Jul-17 0

INT3050 Fire Sprinkler Drops to Ceiling Grid 2 24-Jul-17 25-Jul-17 0

INT3060 HVAC Duct Drops to Ceiling Grid 1 24-Jul-17 24-Jul-17 1

INT3070 Light Fixtures & Trim to Ceiling Grid 1 24-Jul-17 24-Jul-17 1

INT3080 Drop Acoustical Tile in Ceiling Grid 1 26-Jul-17 26-Jul-17 0

INT3090 Install Casework, incl. Tops 3 27-Jul-17 31-Jul-17 0

INT3095 Install Sinks at Casework 1 27-Jul-17 27-Jul-17 9

INT3100 Install Interior Windows / Glazing 3 27-Jul-17 31-Jul-17 3

INT3110 HVAC Finish & Trim 4 01-Aug-17 04-Aug-17 3

INT3120 HVAC Finish & Trim for Controls 2 01-Aug-17 02-Aug-17 1

INT3130 Electrical Trim - Power & Lighting 3 01-Aug-17 03-Aug-17 0

INT3140 Electrical Trim - Fire Alarm 2 01-Aug-17 02-Aug-17 1

INT3150 Electrical Trim - Telecom 2 01-Aug-17 02-Aug-17 1

INT3160 Display Boards 1 01-Aug-17 01-Aug-17 2

INT3170 Projection Screens 1 01-Aug-17 01-Aug-17 2

INT3180 Ceiling Mounted Projectors 1 01-Aug-17 01-Aug-17 2

INT3190 Flooring Finishes incl. Base 3 04-Aug-17 08-Aug-17 0

INT3195 FE's and FEC's 1 01-Aug-17 01-Aug-17 6

INT3200 Window Coverings 1 09-Aug-17 09-Aug-17 0

INT3210 Interior Signage 1 09-Aug-17 09-Aug-17 0

INT3220 Final Clean 1 10-Aug-17 10-Aug-17 0

INT3330 FRP on Walls of Toilet Room 2 19-Jul-17 20-Jul-17 10

INT3340 Sheet Vinyl Flooring incl. Base at Toilet Room 2 21-Jul-17 24-Jul-17 10

INT3380 Set Plumibng Fixtures at Toilet Room 1 25-Jul-17 25-Jul-17 10

INT3400 Toilet Accessories at Toilet Room 1 26-Jul-17 26-Jul-17 10

INT3410 Final Clean Toilet Room 1 27-Jul-17 27-Jul-17 10

Classrooms 102 - 116 ((N) Windows)Classrooms 102 - 116 ((N) Windows) 43 09-Jun-17 09-Aug-17 36

DemoltionDemoltion 7 09-Jun-17 19-Jun-17 72

DEMO4000 Remove / Salvage Casework for CW Work 2 09-Jun-17 12-Jun-17 0

DEMO4010 Remove / Salvage HVAC Items for CW Work 2 09-Jun-17 12-Jun-17 0

May Jun Jul Aug Sep Oct

2017

O.H. Piping for Fire Sprinklers

O.H. Ductwork

O.H. Conduits

O.H. Plumbing Piping

Plumbing Piping Risers

Conduit Drops and Boxes - All Systems

Rough-In for HVAC Controls

Pull Wire in Conduit - Power & Lighting

Pull Wire in Conduit - Fire Alarm

Pull Wire in Conduit - Telecom & Data

Make Up Electrical Sub-Panels - Power & Lighting

Make Up Electrical Sub-Panels - Fire Alarm

Make Up Electrical Sub-Panels - Telecom & Data

Batt Insulation

Hang Gypboard

Tape/Top/Finish Gypboard on Walls & Ceilings

Firestopping

1st, 2nd, & Final Coat Paint on Walls & Ceilings

Grid for Suspended Ceilings

Fire Sprinkler Drops to Ceiling Grid

HVAC Duct Drops to Ceiling Grid

Light Fixtures & Trim to Ceiling Grid

Drop Acoustical Tile in Ceiling Grid

Install Casework, incl. Tops

Install Sinks at Casework

Install Interior Windows / Glazing

HVAC Finish & Trim

HVAC Finish & Trim for Controls

Electrical Trim - Power & Lighting

Electrical Trim - Fire Alarm

Electrical Trim - Telecom

Display Boards

Projection Screens

Ceiling Mounted Projectors

Flooring Finishes incl. Base

FE's and FEC's

Window Coverings

Interior Signage

Final Clean

FRP on Walls of Toilet Room

Sheet Vinyl Flooring incl. Base at Toilet Room

Set Plumibng Fixtures at Toilet Room

Toilet Accessories at Toilet Room

Final Clean Toilet Room

Remove / Salvage Casework for CW Work

Remove / Salvage HVAC Items for CW Work
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DEMO4020 Demo - Exterior Surface Mounted Conduits 1 09-Jun-17 09-Jun-17 1

DEMO4030 Demo - Plumbing Fixtures 1 13-Jun-17 13-Jun-17 76

DEMO4040 Demo - Curtainwall System incl. Doors, Windows, Sunshades, Louvers5 13-Jun-17 19-Jun-17 0

FoundationFoundation 8 20-Jun-17 29-Jun-17 0

FDN4000 Excavate for Slab Extension 2 20-Jun-17 21-Jun-17 0

FDN4010 Edge Forming for Slab Extension 2 22-Jun-17 23-Jun-17 0

FDN4020 Place Rebar for Slab Extension 2 26-Jun-17 27-Jun-17 0

FDN4030 Pour Concrete for Slab Extension 2 28-Jun-17 29-Jun-17 0

ExteriorExterior 10 30-Jun-17 14-Jul-17 0

EXT4000 Framing for Aluminum Windows 5 30-Jun-17 07-Jul-17 0

EXT4010 Install (N) Aluminum Windows 5 10-Jul-17 14-Jul-17 0

Interior FinishesInterior Finishes 18 17-Jul-17 09-Aug-17 1

INT4000 Hang Gypboard 3 17-Jul-17 19-Jul-17 1

INT4010 Tape/Top/Finish Gypboard 4 20-Jul-17 25-Jul-17 1

INT4020 1st, 2nd, & Final Coat Paint 3 26-Jul-17 28-Jul-17 1

INT4030 Ceiling Grid/Ascoustical Repair As Needed 3 31-Jul-17 02-Aug-17 1

INT4040 Reinstall Salvaged Casework with (N) Tops 4 03-Aug-17 08-Aug-17 1

INT4050 Reinstall HVAC Equipment 3 03-Aug-17 07-Aug-17 2

INT4060 Resilient Base at Casework 1 09-Aug-17 09-Aug-17 1

INT4070 Install Window Shades 1 09-Aug-17 09-Aug-17 1

INT4080 Install (N) Partitions at Toilet Rooms 1 31-Jul-17 31-Jul-17 8

Second FloorSecond Floor 36 09-Jun-17 31-Jul-17 8

Classrooms 202 - 220 ((N) Windows)Classrooms 202 - 220 ((N) Windows) 36 09-Jun-17 31-Jul-17 8

DemoltionDemoltion 8 09-Jun-17 20-Jun-17 7

DEMO5000 Remove / Salvage Casework for CW Work 3 09-Jun-17 13-Jun-17 7

DEMO5010 Remove / Salvage HVAC Items for CW Work 3 09-Jun-17 13-Jun-17 7

DEMO5020 Demo - Curtainwall System incl. Doors, Windows, Sunshades, Louvers5 14-Jun-17 20-Jun-17 7

ExteriorExterior 10 21-Jun-17 05-Jul-17 7

EXT5000 Framing for Aluminum Windows 5 21-Jun-17 27-Jun-17 7

EXT5010 Install (N) Aluminum Windows 5 28-Jun-17 05-Jul-17 7

Interior FinishesInterior Finishes 18 06-Jul-17 31-Jul-17 8

INT5000 Hang Gypboard 3 06-Jul-17 10-Jul-17 8

INT5010 Tape/Top/Finish Gypboard 4 11-Jul-17 14-Jul-17 8

INT5020 1st, 2nd, & Final Coat Paint 3 17-Jul-17 19-Jul-17 8

INT5030 Ceiling Grid/Ascoustical Repair As Needed 3 20-Jul-17 24-Jul-17 8

INT5040 Reinstall Salvaged Casework with (N) Tops 4 25-Jul-17 28-Jul-17 8

INT5050 Reinstall HVAC Equipment 3 25-Jul-17 27-Jul-17 9

INT5060 Resilient Base at Casework 1 31-Jul-17 31-Jul-17 8

INT5070 Install Window Shades 1 31-Jul-17 31-Jul-17 8

Close OutClose Out 18 26-Jul-17 18-Aug-17 0

CLO1000 Test & Flush Fire Sprinkler Piping 1 26-Jul-17 26-Jul-17 6

CLO2000 Chlorinate Domestic Water System 1 28-Jul-17 28-Jul-17 9

CLO3000 Test & Balance HVAC System 1 08-Aug-17 08-Aug-17 2

CLO4000 Final Test & Checkout - Power & Lighting System 2 04-Aug-17 07-Aug-17 3

CLO4100 Final Test & Checkout - Fire Alarm System 1 03-Aug-17 03-Aug-17 5

CLO4300 Final Test & Checkout - Clock/Speaker/Telecom/Data System 1 03-Aug-17 03-Aug-17 5

CLO7000 Ready for Architect Review 0 10-Aug-17 0

CLO8000 Architect's Review 1 11-Aug-17 11-Aug-17 0

CLO8500 Correct Remaining Items 5 14-Aug-17 18-Aug-17 0

CLO9000 Confirm Substantial Completion 0 18-Aug-17 0

May Jun Jul Aug Sep Oct

2017

Demo - Exterior Surface Mounted Conduits

Demo - Plumbing Fixtures

Demo - Curtainwall System incl. Doors, Windows, Sunshades, Louvers

Excavate for Slab Extension

Edge Forming for Slab Extension

Place Rebar for Slab Extension

Pour Concrete for Slab Extension

Framing for Aluminum Windows

Install (N) Aluminum Windows

Hang Gypboard

Tape/Top/Finish Gypboard

1st, 2nd, & Final Coat Paint

Ceiling Grid/Ascoustical Repair As Needed

Reinstall Salvaged Casework with (N) Tops

Reinstall HVAC Equipment

Resilient Base at Casework

Install Window Shades

Install (N) Partitions at Toilet Rooms

Remove / Salvage Casework for CW Work

Remove / Salvage HVAC Items for CW Work

Demo - Curtainwall System incl. Doors, Windows, Sunshades, Louvers

Framing for Aluminum Windows

Install (N) Aluminum Windows

Hang Gypboard

Tape/Top/Finish Gypboard

1st, 2nd, & Final Coat Paint

Ceiling Grid/Ascoustical Repair As Needed

Reinstall Salvaged Casework with (N) Tops

Reinstall HVAC Equipment

Resilient Base at Casework

Install Window Shades

Test & Flush Fire Sprinkler Piping

Chlorinate Domestic Water System

Test & Balance HVAC System

Final Test & Checkout - Power & Lighting System

Final Test & Checkout - Fire Alarm System

Final Test & Checkout - Clock/Speaker/Telecom/Data System

Ready for Architect Review, 

Architect's Review

Correct Remaining Items

Confirm Substantial Completion, 

Maya Lin School Modernization Plot - Preliminary Schedule 25-Oct-16 18:04

Remaining Level of Effort

Critical LOE

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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