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SCHOOL PROFILE

School Mission and Vision

To work collaboratively with students, parents and community members to provide a caring, inclusive, safe
and engaging learning environment that promotes high achievement and personal best for all students as life-

long learners.

Executive Summary

Otis Elementary is located in Alameda. The student/family population reflects the diversity in the
larger community. We see children as individuals, therefore, we take a holistic approach to teaching
and learning. In our diverse community of learners, 15% of our students are socioeconomically
disadvantaged, 20% English Language Learners speaking 22 different languages. In order to reach
the whole-child, Otis offers a rigors and enriched program. Students have access to the latest
technology so that they develop 21° century learning skills. Art and social emotional development are

tethered into all that we do.

Otis staff is committed to effectively implementing Multiple Tiered Systems of Support, including
Response to Intervention to support academic progress and Positive Behavior Intervention Systems to
promote pro-social behavior. Staff has developed school wide structures to analyze academic and
behavioral data. These data are used to develop individualized systems of support.

In order to ensure equitable outcomes for all students, staff will continue to develop competencies
around data informed instruction. Through this process, targeted systems of support will address the
academic and social-emotional needs of all students. Classrooms will be highly engaging, with
experiences that support higher order problem solving and critical thinking skills. This will be achieved
through culturally, linguistically, and developmentally responsive practices utilizing Board approved
curricula and formative assessment data.

SBAC data indicates that African American, English Language Learners, and Special Education sub
groups are performing significantly below the ‘all student’ levels for both Math and ELA. Site-based
PBIS data indicates that African American students and students with special needs are referred to
the office for disruption and defiance at a disproportionate rate when compared to others.

In order to address inequitable outcomes for subgroups, staff will take a whole-child approach while
systemically implementing multi-tiered systems of support. Data will be used to inform instruction
and address the social-emotional needs of all students.

In order to address opportunity gaps that impact student achievement, staff will implement, with
fidelity, Common Core aligned curriculum to support academic progress. Additionally, all staff will
utilize research-based best practices incorporated into daily instruction for language learners,
including designated and integrated English Language Development, academic discourse, and
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increased student talk. Ongoing staff development will be dedicated to engaging, culturally
responsive, tiered systems of support.

Staff will utilize a Response to Intervention system to address academic, social-emotional, and
language support. Utilizing research-based, district approved strategies, teachers will implement
targeted areas of support that address students holistically.

Ongoing formative and observational assessment data will guide decisions made for the individual
child’s cognitive and language development. Culturally responsive, highly engaging, and rigorous
instruction will take place in every class on a daily basis.

Pro-social skills will be taught explicitly utilizing evidence based curriculum that aligns with the PBIS
framework. School-wide systems of support will be implemented using the PBIS framework with
fidelity. Tier 2 and Tier 3 systems will be implemented for students with higher level behavioral needs.
A Coordination of Services Team (COST) will be developed.

Otis will be a culture where families are welcomed and celebrated regardless of life circumstance,
family structure, or culture. Families’ ability to advocate for students in elementary and beyond,
opportunities to participate in school, and to attend parent education opportunities will be supported.

School Website: http://otis.alamedausd.ca.schoolloop.com/

School Accountability Report Card (SARC) link: http://www.doc-tracking.com/screenshots/Serve/4550/
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DISTRICTWIDE GOALS

Excellence and Equity for ALL Students

Local Control and Accountability Plan (LCAP) Goals
Goal 1: Student Engagement: eliminate barriers to student success and maximize learning time.

Goal 2: Support all students in becoming college and work ready and demonstrating measured annual growth

relative to their individual performance level(s).
Support all English Learners in becoming college and work ready and demonstrating measured annual

growth relative to their individual performance level(s).

Goal 3: Family Engagement: support parent/guardian development as knowledgeable partners and effective
advocates for student success

Goal 4: Basic Services: Ensure that ALL students have access to the required basic services.

Instructional Theory of Action

If we:
e Implement an effective Multi-Tiered System of Support (MTSS) for academic (RTI) and behavioral (PBIS)

instruction and intervention

e Engage parents/guardians as knowledgeable partners and effective advocates for student success

e Provide standards aligned instruction and curricular materials that actively engage students in higher order
problem solving and critical thinking

e Eliminate systemic barriers which have historically and actively resulted in inequitable outcomes for students
based on race/ethnicity or socioeconomic status

Through the following:
e Provide a Tier 1 academic program that provides effective first instruction for all students, universal screening,

routine diagnostics, and progress monitoring, and data-based referral to appropriate interventions

e  Within Tier 1, provide English Learners (ELs) appropriate Designated and Integrated English Language
Development (ELD) instruction

e Provide Tier 2 and 3 academic and behavioral interventions that deliver targeted instructional support to students
based on identified need

e Develop a welcoming school climate by providing PBIS, systematic behavioral supports, restorative justice,
culturally responsive curriculum and instructional strategies

e Provide students with disabilities the Least Restrictive Learning Environment (LRE) possible including, where
appropriate, learning centers at K-5 and co-teaching at 6-12

e Provide staff the appropriate training and ongoing support to implement effective instruction and intervention

e Provide parent/guardian education that develops capacity to advocate for student success, navigate the school

system, and access resources

We will achieve the following:
e Students will be prepared for post-secondary success in both college and career
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e Students will be prepared to be responsible citizens
e Student outcomes will not be predictable based on race/ethnicity or socioeconomic status
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CATEGORICAL FUNDING SUMMARY:

Categorical and Supplemental Program Funding Included in this Plan

Check the box for each state and federal categorical program in which the school participates and, if applicable, enter
amounts allocated. (The plan must describe the activities to be conducted at the school for each of the state and federal

categorical program in which the school participates. If the school receives funding, then the plan must include the
proposed expenditures.)

State/Federal Programs Allocation
D Title I, Part A: Schoolwide Program $ 0
Purpose: Upgrade the entire educational program of eligible schools in high poverty areas

Title I, Part A: Targeted Assistance Program
Purpose: Help educationally disadvantaged students in eligible schools achieve grade SO
level proficiency

Title I, Part A: Program Improvement
Purpose: Assist Title | schools that have failed to meet NCLB adequate yearly progress SO
(AYP) targets for one or more identified student groups

Title 1l, Part A: Teacher and Principal Training and Recruiting
: . o - SO
Purpose: Improve and increase the number of highly qualified teachers and principals

Title Il, Part D: Enhancing Education Through Technology $0
Purpose: Support professional development and the use of technology

Title 11l, Part A: Language Instruction for Limited-English-Proficient (LEP) Students
Purpose: Supplement language instruction to help limited-English-proficient (LEP) SO
students attain English proficiency and meet academic performance standards

Title IV, Part A: Safe and Drug-Free Schools and Communities $0
Purpose: Support learning environments that promote academic achievement

Title V: Innovative Programs $0
Purpose: Support educational improvement, library, media, and at-risk students

Other Federal Funds (list and describe?) $0

L O/ g|o|jo|0|d

Total amount of state and federal categorical funds allocated to this school | $ 0

! For example, special education funds used in a School-Based Coordinated Program to serve students not identified as individuals
with exceptional needs.
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SCHOOL SITE COUNCIL MEMBERSHIP

Education Code Section 64001 requires that this plan be reviewed and updated at least annually, including proposed
expenditures of funds allocated to the through the Consolidated Application, by the school site council. The current
make-up of the council is as follows:

> [J] —_ E § — 3 - >
5 | ¥ B > w Bl 63 | £ Oc o | & €
Names of Members T |92 g ] S| 25 | &% = 2 R
Sles |£¢ S| 83 8% | 5EL| 82
YT HeT | [=8% |47
DEB KJELLAND F White English X
KARENBETH PEILER F White English X
TANYA HARRIS F Biracial English X
MARIA BONINO-OKAMURA F White English X
DAVID MITCHELL M White English X
DANIELLE ALI F Black English X
JERROLD CONNORS M Pacific English X
Islander
Gabriela Badilla F Latina Spanish X
#s of members of each category

*See race/ethnicity codes in Aeries

50% of the SSC is elected parents and community members and 50% is elected school staff.

CALIFORNIA EDUCATION CODE Section 52012
A School Site Council shall be established at each school that participates in the school improvement program authorized by this chapter.

The council shall be composed of the principal and representatives: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary
schools, pupils selected by pupils attending the school.

At the elementary level the council shall be constituted to ensure parity between (a) the principal, classroom teachers and other school
personnel; and (b) parents or other community members selected by parents.

At the secondary level the council shall be constituted to ensure parity between (a) the principal, classroom teachers and other school
personnel and (b) equal numbers of parents or other community members selected by parents, and pupils.
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SITE VALIDATION QUESTIONS

1. Does the SSC composition meet the California Education Code (EC 52852)? If not, what is needed?

YES

2. Does the race/ethnic/primary language composition of the SSC reflect your school population?

YES

3. If not, how are you addressing the need to ensure that the SSC includes the voices from all stakeholder
populations?

4. If your school is required to have an English Learner Advisory Committee (ELAC), how was input received
from the ELAC in the development of the School Site plan?

YES

2017-17 SPSA: Otis Elementary



RECOMMENDATIONS AND ASSURANCES

The school site council recommends this school plan and its related expenditures to the district governing board for
approval, and assures the board of the following:

1. The school site council is correctly constituted, and was formed in accordance with district governing board policy
and state law.

2. The school site council reviewed its responsibilities under state law and district governing board policies, including
those board policies relating to material changes in the school plan requiring board approval.

3. The school site council sought and considered all recommendations from the following groups or committees before
adopting this plan
(Check those that apply):

____School Advisory Committee for State Compensatory Education Programs
____English Learner Advisory Committee

__ Community Advisory Committee for Special Education Programs

____ Other (list)

4. The school site council reviewed the content requirements for school plans of programs included in this Single Plan
for Student Achievement, and believes all such content requirements have been met, including those found in
district governing board policies and in the Local Improvement Plan.

5. This school plan is based upon a thorough analysis of student academic performance. The actions proposed herein
form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic
performance.

6. This school plan was adopted by the school site council on:

Attested:

Typed name of school principal Signatur@of school principal  Date

@ ylie ! |\

Typed name of SSC chairperson Signature of SSC chairperson  Daie
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APPENDIX A: SPECIAL EDUCATION ADDENDUM

Question:
Are special education staff members providing support to general education students at your school site?

No
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APPENDIX B: TITLE 1 SCHOOLWIDE PROGRAM PLAN

Guidance for completing the Title 1 Schoolwide Program Plan can be found at:
http://www.cde.ca.gov/sp/sw/rt/ and http://www2.ed.gov/policy/elsec/guid/designingswpguid.doc

| COMPONENT 1: THE COMPREHENSIVE NEEDS ASSESSMENT

| COMPONENT 2: SCHOOLWIDE REFORM STRATEGIES

l COMPONENT 3: INSTRUCTION BY HIGHLY QUALIFIED TEACHERS

| COMPONENT 4: PROFESSIONAL DEVELOPMENT

l COMPONENT 5: ATTRACTING HIGH-QUALITY TEACHERS

| COMPONENT 6: PARENT INVOLVEMENT

I COMPONENT 7: TRANSITIONS

| COMPONENT 8: TEACHER DECISION-MAKING

| COMPONENT 9: SAFETY NET

COMPONENT 10: COORDINATION AND INTEGRATION
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APPENDIX C: INNOVATIVE PROGRAM AND MAGNET SCHOOL
REVIEW OF PROGRESS GUIDING QUESTONS

Innovative Programs and Magnet Schools annually complete a Review of Progress process that, effective 2015-16, is consolidated
with the SPSA. Following are guiding questions that must be addressed by each Innovative Program and Magnet School within the
SPSA, with expanded data and narrative as needed. Next to each question the page(s) are noted where the answer can be found in
the body of the SPSA.

Setting the Stage SAMPLE OF HOW MAYA LIN REFERRED BACK TO THER PLAN WITH PAGE #’s
When and why did the program start? Pg. 3
What is the vision and mission of the program? Pg. 3
What are the goals of the program? Pg. 4
What are the student performance expectations resulting from being a different type of program? Pg. 4-5
How will the program measure progress towards goals? Pg. 9-14, 39, 42
How will the school know that students are learning? Pg. 4, 40

a.  What will this look like in the classrooms?
7. How will the school know whether students are engaged? Pg. 4

a.  What will this look like in the classrooms?

8. Identify the types of data will be used to collect, disaggregate, analyze, and report student performance? Pg. 9-14
9. How will the program encourage parental and community input and involvement? Pg. 15 —-17, 41

oUW N

Leading for High Performance
1. How is the stated vision and mission related to student needs, current educational research and the belief that all students can

achieve at high levels? Evidence?

2. How do all students participate in a rigorous, relevant, and coherent standards-based curriculum that supports the design of the
program? Evidence?

3. To what extent do all students receive appropriate support and have access to a system of personal support services, activities,
and opportunities? Evidence?

4. To what extent do teachers use a variety of strategies, resources, and experiences beyond the textbook and classroom that
actively engage students, emphasize higher order thinking skills, and help students succeed at high levels? Evidence?

5. To what extent do teachers analyze data collaboratively? Evidence?

Theory of Action

1. Given the current reality, what is the Theory of Action?

2. Based on the data and Theory of Action, what are the SMARTe goals for student performance in ELA and math?
3. Based on the data and Theory of Action, what are the SMARTe goals for closing the access and achievement gap?

Improving our Teaching Practices

1. Describe, summarize, and analyze the identified data related to student academic achievement.
e Comment on the allocation and usage of resources based on data analysis.

2. How do teachers use data findings to modify teaching practices to improve learning outcomes?
e  What effective strategies are used to evaluate student learning and engagement?

3. To what extent is the staff involved in professional development that relates to the SMARTe goals and deepens a teacher’s skill
set?

4. How are teachers provided feedback on instructional practices to improve instruction?

5. How is the program’s theme integrated into your teacher practices and learning outcomes?

Findings and The Road Ahead
1. Identify and discuss significant accomplishments.
e  What learning and surprises emerged?
2. Identify and discuss the areas that need improvement. Why?
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3. Given the successes and mistakes this year, what will be changed next year? How will things be done differently?
4. Discuss how the program has changed over time.
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APPENDIX D: DATA
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