
1

Highlighting Alameda Schools:
Donald Lum Elementary

May 23, 2017

Jesse Woodward, Principal



22

Introduction
 Our mission is for our school community – the Lum 

Family – to foster growth at all levels for all children 
coming from all different types of backgrounds, 
languages, cultures, and academic achievement 
levels.  We will ensure that all members of our school 
community will have the opportunity to not just excel 
but be heroes and allies for our school, our community, 
and our world.
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LCAP Goals

1. Eliminate barriers to student success and maximize 
learning time

2a. Support all students in becoming college and career 
ready 

2b. Support all English Learners (ELs) in becoming college and 
career ready

3. Support parent/guardian development as 
knowledgeable partners and effective advocates for 
student success

4. Ensure that all students have access to basic services
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LCAP Goal 1
Eliminate barriers to student success and maximize 
learning time
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Positive Behavior Intervention and Supports (PBIS)

 Year 2 cohort with 67% implementation of Tier 1 
supports

 Added .5 FTE Lead Interventionist

 Continued .2 FTE Behaviorist, paid through site SPSA 
funds

 “Beary good” awards and Friday prize drawings

 Monthly character award winners

 Dance parties
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LCAP Goal 2a
Support all students in becoming college and 
career ready
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Flexible learning 
environments
 Flexible seating introduced to Lum!

 “Starbucking your classroom”

 Hokki stools, standing desks, pads and pillows for laying 
down
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Flexible learning with  
technology
 1:1 Chromebooks in 5th grade 

 7 new interactive short throw projectors

 New digital content (Google apps, Nearpod, Typing 
club)

 Cool toys
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LCAP Goal 2b
Support all English Learners (ELs) in becoming 
college and career ready
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ELD program

 135 EL students, 28% of school

 169 students speak from 38 non-English languages, 35% of school

 New ELD coach 

 Continued 1st/2nd grade rotations

 Added 3rd grade rotations

 Added 4th/5th systematic ELD time

 Piloted new ELD assessment ELPAC –
English Language Proficiency Assessments for CA
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LCAP Goal 3
Support parent/guardian development as 
knowledgeable partners and effective advocates for 
student success



1212

Connecting with families

 Using digital tools to reach families
 Online newsletter – 433 views last week (mobile friendly)

 Twitter – 200 followers (@LumBears)

 Remind – 269 followers (@LumBears)

 Facebook – (lumpta)

 Up-to-date and helpful website

 Using non-digital tools also
 Old fashioned paper copy of newsletter

 Coffee with the principal

 Out and about

https://www.smore.com/h98pm-bear-facts
https://twitter.com/LumBears
http://www.remind.com/
https://www.facebook.com/LumPTA/
http://lum.alamedausd.ca.schoolloop.com/
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Empowering parents
Lum is the heart of the neighborhood

 Community events
 Math Parent University, Multicultural night

 Open House / BTSN

 PTA, PTA, PTA

 Friday morning message

 School Smarts – 21 graduates!



1414

Questions?


	Highlighting Alameda Schools:�Donald Lum Elementary
	Introduction
	LCAP Goals
	LCAP Goal 1
	Positive Behavior Intervention and Supports (PBIS)
	LCAP Goal 2a
	Flexible learning environments
	Flexible learning with  technology
	LCAP Goal 2b
	ELD program
	LCAP Goal 3
	Connecting with families
	Empowering parents
	Questions?

