
Measure I Bond Projects

ALAMEDA UNIFIED SCHOOL DISTRICT

Schematic Design Board Presentation

Lincoln Middle School

January 23, 2018

Lincoln MS Measure I Bond Project 1



Schematic Design Board Presentation
AGENDA:

Measure I Bond Implementation Plan Project for Lincoln Middle School

➢ Review Board Approved Implementation Plan – Budget and Scope 
➢ Review evolution of scope 
➢ Present project specific plans 
➢ Discuss project cost estimate and schedule, and budget reconciliation
➢ Receive approval to proceed with Measure I Implementation Plan

Conceptual Music Building – Not part or Measure I Implementation Plan
➢ Conceptual Future Music Building – presented as requested
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Lincoln Middle School Measure I Bond Project SCOPE AND BUDGET

IMPLEMENTATION PLAN AS APPROVED BY THE BOARD OF EDUCATION IN JUNE 2014

Lincoln Middle School Growth: -76 Net Clsrm Chg: 0 $6.7 M

➢ Modernize one science and one computer lab
➢ Technology, communication & safety/security
➢ Critical mechanical, electrical, roofing and accessibility improvements
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Lincoln Middle School Measure I Bond Project SCOPE AND BUDGET

IMPLEMENTATION PLAN AS APPROVED BY THE BOARD OF EDUCATION IN JUNE 2014

This is the Project budget, 
including soft costs 
estimated at 25%

Minus 25% soft costs = 
$5,025,000 Construction 

budget

Budget also includes funds 
for general modernization 
upgrades such as campus 

window repair.

Lincoln Middle School Growth: -76 Net Clsrm Chg: 0 $6.7 M

➢ Modernize one science and one computer lab
➢ Technology, communication & safety/security
➢ Critical mechanical, electrical, roofing and accessibility improvements
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Lincoln Middle School Measure I Bond Project SCOPE EVOLUTION

5

Scope evolution that occurred after the Board approved Implementation plan in 2014:
• MOF and QKA met on site with engineering consultants to verify assumptions of the 

Implementation Plan

• Board has approved district design guidelines for Safety and for Technology

• Severe 2017 weather – rain and heat - has exposed new critical facility needs

• Bay area construction has exploded, causing escalation to spike beyond expected levels

• Meanwhile, the construction budget remains fixed

• MOF and QKA met with Site Committee a total of 6 times
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GENERAL SITE  IMPROVEMENTS

Lincoln Middle School Measure I Bond Project PROJECT SPECIFIC PLANS
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GENERAL SITE  IMPROVEMENTS

Lincoln Middle School Measure I Bond Project PROJECT SPECIFIC PLANS
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Expand Secure Bike Storage

GENERAL SITE  IMPROVEMENTS

Lincoln Middle School Measure I Bond Project PROJECT SPECIFIC PLANS
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Accessible Path of Travel 
Improvements

Existing 
bike stor.
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Improve Perimeter 
Fencing and Gates

GENERAL SITE  IMPROVEMENTS

Lincoln Middle School Measure I Bond Project PROJECT SPECIFIC PLANS
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Terminate BCDC Bike path 
Here, add secure fencing 
and gates
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GENERAL BUILDING IMPROVEMENTS

Lincoln Middle School Measure I Bond Project PROJECT SPECIFIC PLANS
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Tech. and Comm. Upgrades 
to all classrooms

GENERAL BUILDING IMPROVEMENTS

Lincoln Middle School Measure I Bond Project PROJECT SPECIFIC PLANS
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Repair Windows

Tech. and Comm. Upgrades 
to all classrooms

GENERAL BUILDING IMPROVEMENTS

Lincoln Middle School Measure I Bond Project PROJECT SPECIFIC PLANS
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Repair Windows

Tech. and Comm. Upgrades 
to all classrooms

Replace all Door locks and 
panic hardware

GENERAL BUILDING IMPROVEMENTS

Lincoln Middle School Measure I Bond Project PROJECT SPECIFIC PLANS
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Entry Security - Administration location and related work to improve safety and security
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SPECIFIC BUILDING IMPROVEMENTS

Lincoln Middle School Measure I Bond Project PROJECT SPECIFIC PLANS
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202

701

901

711 712

708710

201

Admin and 
Reception

715 714

713

605

604

Existing ConditionsPerimeter security solutions at Main Entry

• EXISTING GRAY CHAIN LINK FENCING AND 

GATES REMAIN OPEN ALL DAY

• ENTRIES TO CLASSROOMS 604, 605, AND 

701 ARE BEYOND FENCE LINE

Music 
605

SP
ED

Classroom 
604
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Staff lounge, 
wk.rm. And Conf. 

Rooms
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202
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711 712
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201

A
d

m
in

is
tr

at
io

n
 

an
d

 R
ec

ep
ti

o
n

715 714

Music

Staff lounge, 
wk.rm. And Conf. 

Rooms

• NEW ORNAMENTAL ENTRY FENCING AND 
GATES TO BE CLOSED DURING THE SCHOOL DAY

• RELOCATE ADMIN. AND RECEPTION
• RELOCATE MUSIC CLASSROOM
• RELOCATE SPECIAL ED. CLASSROOM
• RELOCATE ENTRY FOR CLASSROOMS 701

Selected Option – Relocate Entire Admin StaffImproved Security  I Campus Entry

901
713
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Schematic Design Drawings – New Admin. and Reception at Bldg. B
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Drop off and 
parking lot



Schematic Design Drawings – New Music Classroom at Building E 
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• 64 chairs Shown, Plus Standing 
Percussion Section

• Short throw projector with 
district standard AV systems, 
including speakers.

• Storage Container with portable 
ramp (not funded by Measure I)
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Portable 
Ramp 

(not bond 
funded)

• Shelving along this wall 
(not bond funded)

• New door here 
as requested 
pending 
structural 
engineers 
review.

• MUSIC CLASSROOM = 1,456 S.F. 
(+136 S.F. LARGER THEN EXISTING)

• OCCUPANT LOAD FACTOR =20, 
TOTAL OCCUPANTS = 72

Schematic Design Drawings – New Music Classroom at Building 900
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• REUSE EXISTING INSTRUMENT STORAGE CABINETRY = +/- 50 L.F.
• STORAGE CONTAINER 320 S.F.

• STORAGE CONTAINER 320 S.F.

• New double 
door opening 
pending 
structural 
engineers 
review.



Schematic Design Drawings – New SPED (MS) Classroom at Building A 

2018 01 23 Lincoln MS Measure I Bond Project 21



222018 01 23 Lincoln MS Measure I Bond Project

Schematic Design Drawings – New SPED (MS) Classroom at Building A 

MS Office

MS SPED 
Classroom

Stor./Breakout

Stor.

Flex Ofc

Ofc./Breakout

Stor./Breakout

Conf.



Science lab locations and related work to improve size of Science Lab
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202

701

715 714

713

901

711 712

708710

201

SCI

SCI

Science and computer lab locations and related work

PROPOSED LOCATIONS:
• 715: enlarge and modernize into new science lab

(from 841 s.f. to 1,060 s.f.)
• 714: reduce size of science lab and modernize

(from 1,295 s.f. to 1,060 s.f.)
• 202: becomes computer lab – modernize
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Comp
. Lab



Schematic Design Drawings – New Science Labs
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Gas, Hot Water, 
and compressed 
air provided at 
teacher station

Gas, Hot Water, 
and compressed 
air provided at 
teacher station

Note:
Tables shown are 
not included in 
the construction 
budget



Schematic Design Drawings – New Science Labs
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Gas, Hot Water, 
and compressed 
air provided at 
teacher station

Gas, Hot Water, 
and compressed 
air provided at 
teacher station

Note:
Tables shown are 
not included in 
the construction 
budget



Schematic Design Drawings – Building A Floor Plan at New Comp. Lab
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BCDC Bike Path 

Lincoln Middle School Measure I Bond Project PROJECT SPECIFIC PLANS
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Nature Area

BCDC Bike Path Area

New termination of Bike 
Path with new fencing and 
gate.(Bike Path no longer 
extends thru campus) 

New bike rack 
and benches
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San Leandro Bay

BCDC Bike Path 
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Note:
Thanks to Committee members Jenni Hartigan and Tom 
Miro who measured the bike path and figured out 
where it appropriately terminates.

(Includes 680 foot long bike path)

Chain-link fencing
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Lincoln Middle SchoolGrowth: -76 Net Clsrm Chg: 0 Project Budget 6,700,000$   

Construction Budget 4,976,000$     
ESTIMATES

➢modernize one science and one computer lab 896,328$  

➢Technology, communication 733,851$  

➢Safety/security (Admin.,Music, and SPED Relocation and campuswide door hardware) 1,897,582$   

➢Critical mechanical, electrical, roofing and accessibility improvements 638,382$  
83.72% 4,166,143$   

Added during programming and design:

➢BCDC bike path improvements 10,010$  
83.93% 4,176,153$   

BID CONTINGENCY IF BID IN JANUARY 4.00% 167,046$  

ESCALATION CONTINGENCY IF BUILT SUMMER 2019 6.00% 260,592$  

Window repair project completed summer of 2018 637,380$  

TECHNOLOGY DEVICE ALLOWANCE (FROM AUSD ESTIMATES) 101,422$  

Construction Estimate 5,342,593$   
107.37%

Minus 25% soft costs plus cost of 2016 roofing =

Lincoln Middle School Measure I Bond Project ESTIMATE and SCHEDULE
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                *Potential non bond future music building not included



Lincoln Middle School
January 23, 2018

ALAMEDA UNIFIED SCHOOL DISTRICT
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Lincoln MS Music Building Conceptual Planning

(Not included in Measure I Bond Project)

Potential Future 
Music Building

Conceptual Planning

• Not currently funded
• Not included in the current 

Measure I Implementation Plan 
Scope of work
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Lincoln Middle School CONCEPTUAL PLANNING

Lincoln MS Music Building Conceptual Planning
(Not included in Measure I Bond Project)

Music Building concept sketches and photos are not funded by the Current Measure 
I Implementation Plan and are presented here for discussion purposes onlyPotential Future Music Building Concepts

From AUSD Education Specifications for Middle Schools:
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Potential Future Music Building Concepts

Lincoln Middle School CONCEPTUAL PLANNING

Lincoln MS Music Building Conceptual Planning
(Not included in Measure I Bond Project)

Music Building concept sketches and photos are not funded by the Current Measure 
I Implementation Plan and are presented here for discussion purposes only

Hypothetical New Music Building:

• Future programming would be 
needed to determine size, amenities, 
location, etc.

• 3,600 s.f. shown here for discussion 
purposes

Optional 
location

Optional 
location
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Potential Future Music Building Concepts
SAMPLE SKETCH (not site specific)

SAMPLE SKETCH (not site specific)

Lincoln Middle School CONCEPTUAL PLANNING

Lincoln MS Music Building Conceptual Planning
(Not included in Measure I Bond Project)

Music Building concept sketches and photos are not funded by the Current Measure 
I Implementation Plan and are presented here for discussion purposes only

Hypothetical New Music Building:

• Estimated construction cost of $750/s.f. = 
$2,700,000 in 2018 dollars 

• Plus 30% soft costs, possible project budget =
$3,510,000 in 2018 dollars
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Potential Future Music Building Concepts

Lincoln Middle School CONCEPTUAL PLANNING

Lincoln MS Music Building Conceptual Planning
(Not included in Measure I bond Project)

Music Building concept sketches and photos are not funded by the Current Measure 
I Implementation Plan and are presented here for discussion purposes only



Future Music Building 
Conceptual Planning

• Not currently funded
• Not included in the current 

Measure I Implementation Plan 
Scope of work

Lincoln Middle School Music Building
January 23, 2018

ALAMEDA UNIFIED SCHOOL DISTRICT
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Thank you

Lincoln MS Music Building Conceptual Planning
(Not included in Measure I Bond Project)


