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• Board of Education approved a 3‐year positive budget in December of 2017
• While the District’s annual budgets are not balanced, the District will be able to 

meet its financial obligations for 2017‐18, 2018‐19, and 2019‐20 by using one‐
time resources and making cuts away from the classroom

• One‐time funds to be used over the next three years include:
• $4M in Mandate Reimbursement Funds
• $7.5M in Deferred Maintenance ($2.5M each for 2017‐18, 2018‐19, and 2019‐20)

• Once the District’s one‐time resources have been depleted, the District may 
face the need for additional budget cuts going forward from 2019‐20

Background
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• It is a shared interest of the Board, community, and staff that the District 
attract and retain excellent employees.

• In order to do this, the Board has asked for an evaluation and comparison of its 
revenue and expenditure data to help identify opportunities for budget 
realignment.

• Considerations for budget realignment need to address:
• Obligations to students, staff, and community
• Restrictions on use of certain designated funds, e.g., Adult Education Fund
• Legal obligations to provide certain types of services, e.g., Special Education or 

English Language services

Background
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• The most recent data available for complete comparison is fiscal year 2015‐16.
• Comparison data is drawn from official documents submitted by individual 

school districts and compiled by California Department of Education (CDE).
• Salary and Benefit Report (SABRE)
• Comparative Analysis of District Income and Expenditures (CADIE)

• AUSD program data requested by the Board has been developed using District 
financial and program information.  Comparison data is not available for these 
specific requests.

• All data presented is for General Fund (AKA Fund 1).

Data Sources
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Salary
Average Salary Plus Average Health Benefits for a Teacher
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Data Source: School Services of California, SABRE Report for 2016-17
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Enrollment

8

2,708
3,822

6,013
8,560 9,366 9,527 9,794 9,965 10,990

12,171 12,519
14,754

20,947

34,548

37,628

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

E
nr

ol
lm

en
t

Data Source: School Services of California, CADIE Report for 2015-16



Enrollment by Grade Level
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Grade Level Enrollment Percentage of 
District Enrollment

Statewide Average 
Percentage of 
Enrollment

Kindergarten 895                 9.39% 8.60%
Grade 1 737                 7.74% 7.19%
Grade 2 763                 8.01% 7.53%
Grade 3 809                 8.49% 7.66%
Grade 4 728                 7.64% 7.91%
Grade 5 732                 7.68% 7.75%
Grade 6 610                 6.40% 7.46%
Grade 7 563                 5.91% 7.48%
Grade 8 619                 6.50% 7.44%
Grade 9 731                 7.67% 7.86%
Grade 10 780                 8.19% 7.88%
Grade 11 772                 8.10% 7.51%
Grade 12 750                 7.87% 7.65%
Ungraded 
Secondary 38                   0.40% 0.07%

• Higher than Statewide 
average in K‐3

• Slightly lower than Statewide 
average in grades 4 and 5

• Significantly lower than 
Statewide average in grades 
6, 7, and 8
• Seven middle school 

options, including Charters.  
Typically district our size 
would have two middle 
schools

• Near or above Statewide 
average in high school grades

Data Source: School Services of California, CADIE Report for 2015-16



Unduplicated Percentage of Students Who Qualify for Free or Reduced 
Priced Meal (FRM) or English Language (EL) Services
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Employee Data 
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2014‐15 2015‐16 2016‐17 2017‐18

Certificated Non‐Management
Unrestricted General Fund 401.07     415.06     416.77     415.11    
Restricted General Fund 147.30     146.15     145.34     146.50    

Total Certificated Non‐Management 548.37     561.21     562.11     561.61    

Classified Non‐Management
Unrestricted General Fund 143.77     142.01     142.73     145.53    
Restricted General Fund 163.90     167.90     168.31     169.29    

Total Classified Non‐Management 307.67     309.91     311.04     314.82    

Certificated Management
Unrestricted General Fund 29.15       30.00       29.70       29.50      
Restricted General Fund 10.85       9.00          7.30          6.50         

Total Certificated Management 40.00       39.00       37.00       36.00      

Classified Management
Unrestricted General Fund 14.95       15.25       15.25       14.25      
Restricted General Fund 1.60          2.50          2.50          3.50         

Total Classified Management 16.55       17.75       17.75       17.75      

Grand Total 912.59     927.87     927.90     930.18    

FTEEmployee CategoryCertificated Non-Management
Classroom Teachers, Teachers on Special Assignment, 
Teacher Coaches, Counselors, etc. Significant increase 
from 2014-15 to 2015-16 as LCFF Supplemental 
programs were developed.

Classified Non-Management
Clerical and Custodial staff in Unrestricted General 
Fund.  Paraprofessionals and Maintenance staff in 
Restricted General Fund.  Consistent increase in 
Paraprofessionals over the last four years.  Reduction of 
two Administrative Assistants at the District Office.

Certificated Management
School Site Administrators and Certificated 
Administrators at the District Office.  Gradual decrease 
at the District Office over last four years

Classified Management
Fiscal, Facilities Maintenance, Technology, Human 
Resources, Legal, Public Information,  Career Technical 
Education (CTE), and After-School Programs.  Minor 
increase as CTE position was added to handle a 
Restricted CTE Grant

Data Source: AUSD Financials submitted to ACOE



Certificated FTE reported on State Report J-90
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Revenue
Unrestricted and Restricted

13

13
,4

58

8,
93

9

9,
73

9

9,
56

0

8,
78

3

8,
83

0

9,
79

5 12
,9

99

8,
91

8

9,
73

4

9,
21

4

8,
75

6

8,
67

1

10
,0

89

8,
77

7

11
,1

40

1,
52

2

3,
77

0

1,
77

6

1,
81

6

1,
81

9

3,
30

7

2,
21

7

2,
37

5

1,
22

7 1,
77

9

2,
36

1

2,
08

4

1,
81

4 2,
67

0

1,
27

5

3,
52

8

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

R
ev

en
ue

 p
er

 A
D

A 
(D

ol
la

rs
)

Unrestricted Revenue Per ADA Restricted Revenue Per ADA



Certificated Salaries – Percentage of Total Expenditures
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Data Source: School Services of California, CADIE Report for 2015-16



Certificated Non-Management Salaries – Percentage of Total Expenditures
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Classified Salaries – Percentage of Total Expenditures
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Data Source: School Services of California, CADIE Report for 2015-16



Classified Non-Management Salaries – Percentage of Total Expenditures
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Administrative Salaries – Percentage of Total Expenditures
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Data Source: School Services of California, CADIE Report for 2015-16



Total Employee Benefits – Percentage of Total Expenditures
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Includes:
• payroll taxes (Social 

Security etc.)
• contribution to State 

Teachers Retirement 
System (STRS) and 
Public Employee 
Retirement System 
(PERS)

• cost of health benefits 
for all employees

Data Source: School Services of California, CADIE Report for 2015-16



Health Benefits – Percentage of Total Expenditures
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District’s health care 
expenditures, as a 
percentage of total 
expenditures, will 
continue to drop as there 
is a cap on the District 
contribution

Data Source: School Services of California, CADIE Report for 2015-16



Expense
All Personnel Salary & Benefits – Percentage of Total Expenditures
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Difference between 
AUSD’s 78.64% and the 
Alameda County Average 
of 81.48% would 
constitute a shift of $2.8M 
from Services, and 
Capital Outlay into 
Personnel related costs

Data Source: School Services of California, CADIE Report for 2015-16



Books & Supplies – Percentage of Total Expenditures
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classroom supplies, office 
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Data Source: School Services of California, CADIE Report for 2015-16



Services – Percentage of Total Expenditures
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Data Source: School Services of California, CADIE Report for 2015-16



Capital Outlay – Percentage of Total Expenditures General Fund
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Capital expenditures using 
General Fund instead of 
specialized facilities funds
• 2015-16: $2.4M for 

Encinal Swimming Pool 
construction (partially 
funded by the City of 
Alameda but 
expenditures 
recognized in AUSD 
books)

• 2014-15: $455K for 
Encinal Pool and 
$200K for Ruby Bridges 
windows

• 2013-14: $1.9M for Bay 
Farm, Earhart, and Otis 
roofing

Data Source: School Services of California, CADIE Report for 2015-16



Summary Expenditure Comparison – AUSD and Alameda County Average
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Administrative Services – Non-School Sites
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the District office and 
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and Learning 
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Data Source: School Services of California, CADIE Report for 2015-16



Program Expense
Administrative Services – School Sites
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Special Education Revenue
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Special Education Expenditure
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The District spends 
approximately $6M more 
than comparison Districts

Special Education 
expenditures include 
teachers, 
paraprofessionals, non-
public schools, 
transportation, 
psychologists, etc.



Special Education – Revenue & Expenditure per ADA
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Special Education Contribution from Unrestricted General Fund
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Unrestricted General 
Fund to the Special 
Education program to 
cover deficit in the 
Special Education 
program



Average Daily Attendance (ADA) of Students Enrolled in Non-Public 
Schools (NPS)
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District Average for Class Size
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Average for Class Size – Grades K-3
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Average for Class Size – Grades 4-6
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Average for Class Size – Grades 7-8
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Average for Class Size – Grades 9-12
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Student Enrollment Per Classroom Teacher
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A smaller number would 
indicate richer staffing 
ratio or a fewer number of 
students per teacher.  
The ratio of students to 
teachers should not be 
confused with class size.  
Student-teacher ratio is 
considerably smaller than 
class size, since teachers 
do not teach all periods 
(teachers may teach 5 
periods, but students 
attend 6).



Scenarios of Potential Savings – by Increasing Teacher Staffing Ratios
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Alameda County
Average Pleasanton USD Castro Valley

USD New Haven USD

Reduction in FTE 23 72 74 75
Savings $1.83 $5.65 $5.82 $5.91
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Reduction in FTE Savings

Increase from 
AUSD average of 
18.84 to Alameda 
County average 

of 19.76

Increase from 
AUSD average of 

18.84 to 
Pleasanton’s 
average of 22

Increase from 
AUSD average of 

18.84 to New 
Haven’s average 

of 22.17

Increase from 
AUSD average of 
18.84 to Castro 
Valley’s average 

of 22.11



Student Enrollment Per Non-Administrative Certificated Employees
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• Teachers, counselors

Data Source: School Services of California, CADIE Report for 2015-16



Student Enrollment Per Paraprofessional
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Data Source: School Services of California, CADIE Report for 2015-16



Student Enrollment Per Clerical Employee
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Data Source: School Services of California, CADIE Report for 2015-16



Student Enrollment Per School Level Administrator
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• Average salary and health benefits are approximately 10% below comparison 
Districts

• Student enrollment per classroom teacher is much lower in AUSD than 
comparison Districts
• Variance is most dramatic at Middle and High Schools
• District has flexibility to increase classroom sizes and be within contractual class size limits

• Special Education costs are higher than comparison districts
• Variance is most dramatic in students enrolled at Non‐Public Schools, transportation, 

paraprofessionals, and pupil services

• Capital expenditures in General Fund

Recap of Significant Variances between AUSD and Comparative Districts
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Budget Timeline & Next Steps

December 2017
School Site Budgets and 

FTE Allocation

March 15, 2018
Preliminary Layoff Notices 
for Certificated Employees

May,  2018
Governor’s 

Revised Budget 
Proposal for 

2018-19
Final Layoff 

Notices before 
May 15, 2018
Publication of 

LCAP and 
Proposed 

Budget

June 12, 2018
Public Hearing 

on LCAP & 
Proposed 

Budget

June 26, 2018
Adoption of 
LCAP and 
Budget for 
2018-19
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Budgetary decisions for 18-19 
by the end of March or early 

April

Feb-Mar
Analysis of 

AUSD Budget 
and 

Educational 
Priorities


