
Instructional 
Technology

The Other IT in AUSD
PAST, PRESENT, FUTURE!

Evolution of Connectivity in AUSD
➔ Stand-Alone Computers
➔ Wired Networks
➔ Wireless Networks

Revolution in Access and Content
➔ New Technologies: Google & Apple Inventions
➔ From Computers to Devices
➔ District Domains and Google Classrooms
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Information Update on Instructional Technology
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Presenter: Jan Carroll, TSA in Instructional Technology
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Presentation on...
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Evolution of Connectivity in AUSD
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*Stand-Alone to Wired to Wireless Networks
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Revolution in Access and Content
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*New Technologies--Google, Apple
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*Computer to Devices
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*Google Domains & Classrooms
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A Look at the Past
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1980-2000
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*Vocational Tech
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*1991 World Wide Web
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* Schools wired
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*Student Tech: Windows Stations



CHROME
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2006-2007
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*2006 Google Apps
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*2007 First iPhone
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: From Programs to Apps/Devices
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2007: Global Revolution
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* Mobile, accessible knowledge
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*Disrupting industries
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*Creating new economies
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*24/7 Social interaction
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2008-2011: Browser Battles
*Chrome browser introduced
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*Challenges Microsoft
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2011-2012
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*Chromebook introduced
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*Schools move to wireless connectivity
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*Aside: Hedy Lamarr invented frequency hopping, 
basis of WiFi, Bluetooth and GPS
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2013
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*Common Core Assessment, SBAC delivered via 
 Chromebooks
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2014
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Secured AUSD Google Domain 
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*Benefits: walled garden for students under 13, no 
ads, managed by District
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*Google Classroom, learning management system also introduced for students with teachers as managers.
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“If you build it, 
they will come.”

Construction of an EdTECH Infrastructure
➔ Instructional Technology Work Groups (iTWG)
➔ Technology Committee
➔ Funding the Infrastructure

Transformation:Professional Development
➔ Peer Trainers
➔ The Training Program
➔ The Instructional Technology Budget

iTWG 
(Advisory)

Technology Committee
(Contractual)

Technology ServicesTeaching and Learning

Site 
Representatives

District 
Representatives

Cabinet

AEA & District 
Representatives

https://goo.gl/S5qhuS
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2015-2016
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*Infrastructure created to support Instructional 
Technology
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A Look at the Present
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2015-2016
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*Next slides look at construction of EdTECH 
infrastructure--workgroups/committees/funding
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*Transformation: Professional Development, the trainers, training program, and funding
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2015-2016: iTWG
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*Elementary and Secondary Cohorts of site admins, teacher librarians and/or teacher tech leads
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*iTWG representations--some are EdTECH trainers, 
too




iTWG 
(Advisory)

Teacher
TECH Leads 

Site 
Admins

District 
Representatives

Teacher 
Librarians

➔

➔
➔

➔

Technology ServicesTeaching and Learning

Instructional 
Technology Budget

Subscription 
Software

Professional 
Development

Hardware & 
Infrastructure

Title 1
Measure A

Site Budgets
District Purchases

TSA in 
Instructional 
Technology

AUSDFunding

Item 17-18 Budget Funding Source

Staffing (1.0 FTE TSA) $116,066  Technology Services
General Fund

Professional Development $68,000 Teaching and Learning
Title 2

Software
$142,000 Teaching and Learning

General Fund

$110,000 Teaching and Learning
LCFF Supplemental

Total $436,066

https://goo.gl/S5qhuS
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2016-2017
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*Focus of iTWG--mainly Professional Development
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*Other items: 1:1 planning, vetting software/hardware

jcarroll
Typewritten Text
*Connectivity, Access & Equity
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2016-2017
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*Funding through 2 District departments

jcarroll
Typewritten Text
2017-2018
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This year's budget for Instructional Technology



Connie Chapman
Roxanne Clement

Amy Frary
Kelly Gregor
Erin Head
Paul Igaz

Diana Kenney
Amy Kesner
Lynn Kinsey

Jessica Lucio
Kerry McKee

Nancy Read
Pat Slattery

Connie Chapman
Roxanne Clement
Marianne Dilworth

Amy Frary
Kelly Gregor
Erin Head

Diana Kenney
Amy Kesner
Lynn Kinsey

Jessica Lucio
Nancy Read

Paizley Spencer
Charlie Satterfield
Ayana Thompson

COSTS 17-18 Budget FUNDING SOURCE

Hourly $54,000 Title 2

Substitutes $9,200 Title 2

Conferences $4,800 Title 2

Face2Face and 
Online Courses
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2017-2018
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*Winter/Spring/Summer 2017 Trainers
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*Fall/Winter/Summer 2017-2018 Trainers
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2017-2018
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*Breakdown of Professional Development costs
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2017-2018
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*Training delivered Face-2-Face and online



Training Total Hours (Est.)

➔ Face-2-Face Courses
➔ Online Courses and Support

777
254

➔ Trainers’ F2F & Online Time 615

2017 & 2018

AUSD EdTECH Badge Program 1.31.17

Total
295 76 110 43 25 18 0 19 4 35

173+ Teachers Participating 
35+ earning 3 or more!
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2017-2918
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*Training hours--1031 est. for trainees
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*Trainers' hours--615 est.
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2017-2018
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*Delivery of content through Google Classroom,
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a web-based learning management system used
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with students and staff
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2017-2018: Badge Program 1.31.17
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Badge program among many motivations for staff 
participating in training



AUSD EdTech Trainers also were part of 
the May 2017 CSEA Symposium
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2017-2018
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*Trainers also provide workshops for CSEA members and hope to expand offerings
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2016-2017
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*Last 2 years, conferences are part of PD
program--ISTE, CUE and Google Summits
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2017-2018

jcarroll
Typewritten Text
*Goal of shifting away from sage on the stage
to providing opportunities for student agency
with technology as a key component
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AUSD Standard for Classroom TECH Costs/Unit

Teacher Desktop/Laptop $600/$800

Doc Cam $500

Display--1 Per Classroom
● LCD Projector
● Short Throw Projector
● Flat Panel/SMARTBoard

$400
$2000
$3000

Site Student-Side TECH Costs/Unit

Chromebook $225

Chromecart $1000
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2017-2018
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*Current expenditures for software under
Instructional Technology budget
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2017-2018
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*Trends in TECH--what AUSD has purchased and
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is purchasing
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2017-2018
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*Standard classroom TECH and unit costs
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*Standard site TECH and unit costs



One Scenario

Kindergarten
12 Touch Chromebooks/Classroom

Grades 1-2
1:2 Chromecart/Classroom

Grades 3-5
1:1 Chromecarts/Classroom
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A Look at the Future
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2018 and Beyond
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*1:1 Chromebook/Device access

jcarroll
Typewritten Text
2018
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*2000 units away from 1:1
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2018+
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Elementary
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*Approaching District aspiration, but sites may 
want to have 1:1 at every grade level
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Options for Distribution (Discussion Phase)

1:1 On Site Access Only
● 1:1 Chromebook per Pupil 

1:1 BYOD & District Loaners for Home and School
● 1:1 Device per Pupil to carry between home and school

1:1 District Distribution for Home and School
● 1:1 Device per Pupil provided by District

Equity: Facilitated WiFi Access, Home Loaner Plan

➔ Technology Services
➔ Teaching and Learning
➔ TSA, iTWG & Technology Committee
➔ Teacher/Librarians
➔ Teacher TECH Leads
➔ Trained and Training Staff
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2018+
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Secondary
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*Grade level and home access discussions
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*Logistical issues for each scenario
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*Common thread--facilitating WiFi access and
home loaners when needed
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2018+  Continued Support Needed
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1. Professional Development--high quality needed
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2. Training on technology integration into the
    curriculum
3.Continued vetting of web-based curriculum and 
   hardware.
4. Digital Citizenship emphasis for students, staff
    & community
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