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• Background

• Certificated staffing analysis

• Services

• Other data requests by the Board
• Innovative and Magnet Programs
• Parcel Tax Expenditures
• Per Pupil Spending
• Full Day Kindergarten

• Board discussion and guidance

Agenda
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• It is a shared interest of the Board, community, and staff that the District 
attract and retain excellent employees.

• In order to do this, the Board has asked for an evaluation and comparison of its 
revenue and expenditure data to help identify opportunities for budget 
realignment.

• Considerations for budget realignment need to address:
• Obligations to students, staff, and community
• Restrictions on use of certain designated funds, e.g., Adult Education Fund
• Legal obligations to provide certain types of services, e.g., Special Education or 

English Language services

Background

3



• Average salary and health benefits are approximately 10% below comparison 
Districts

• Student enrollment per classroom teacher is much lower in AUSD than 
comparison Districts
• Variance is most dramatic at Middle and High Schools
• District has flexibility to increase classroom sizes and be within contractual class size limits

• Special Education costs are higher than comparison districts
• Variance is most dramatic in students enrolled at Non‐Public Schools, transportation, 

paraprofessionals, and pupil services

• Capital expenditures in General Fund

Recap of February 27 Board Presentation
Significant Variances between AUSD and Comparative Districts
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Opportunities for Improvement versus Values

• Our challenge to become more efficient requires that we balance District values 
to provide comprehensive programs in neighborhood schools with the desire to 
increase employee compensation

• Expressed values that have risen as part of the budget realignment process are
• Increase employee compensation
• Maintain existing school programming

• The number and size of schools we continue to maintain establishes a baseline 
level of operations that limits our ability to capitalize on staffing efficiencies
• This limitation is magnified by our efforts to provide equitable opportunities across sites of 

different size
• Formula based solutions to staffing are simple to calculate, however the program impacts 

to implement can be difficult as can be seen on the following slides
• We can also find some opportunities to become more efficient while still 

preserving District values to a degree



Elementary Staffing - Regular Education
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Data Source: AUSD Financials for 2017-18

• The District currently operates 10 Elementary Schools (including one K‐8)
• Lum operates grade 4 and 5 at Wood Middle campus

• Elementary grades are currently staffed at or near the Alameda County average
• Currently the District operates 4 Combo classes, one each at Bay Farm, Edison, Paden, and 

Ruby Bridges
• Temporary closure of Lum Elementary has increased student count significantly 
at Haight, Maya Lin, and Paden and provided short term staffing efficiencies

• Additional savings of approximately 7 FTE may be achieved, primarily by 
diverting students and Combo classes

• This includes 1 FTE in additional staffing at Bay Farm K‐8 to support grade 6‐8
• This does not include additional staffing provided at Maya Lin to maintain 25:1 in grades 4 

and 5



Elementary Staffing – Regular Education
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Data Source: AUSD Financials for 2017-18

Grade Number of Sections Contractual Capacity 
per Section

Section Average

TK 5 25 23.6
K 30 25 24.1
1 28 25 24.6

1 + 2 Combo 1 25 25
2 29 25 24.3
3 29 25 23.4
4 22 32 29.9

4 + 5 Combo 3 30 29.6
5 24 32 30.7
6* 2 32 29
7* 2 32 23
8* 2 32 27

* Grade 6, 7, and 8 are only offered at Bay Farm Elementary



Certificated Teacher Staffing – Comparison Between 2011-12 and 2016-17
(Added on 3-19-18)
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Site Enrollment 
CBEDS 2011‐12*

Enrollment 
CBEDS 2016‐17*

No of Teachers 
2011‐12

No of Teachers 
2016‐17

Average No of 
Students per 

Teacher 2011‐12

Average No of 
Students per 

Teacher 2016‐17

Edison Elementary 438                          442                          19.05                       19.68                       22.99                       22.46                      
Earhart Elementary 576                          603                          25.85                       28.28                       22.28                       21.32                      
Franklin Elementary 316                          338                          14.00                       15.50                       22.57                       21.81                      
Haight Elementary 383                          440                          19.55                       24.10                       19.59                       18.26                      
Ruby Bridges Elementary 584                          464                          30.05                       24.22                       19.43                       19.16                      
Lum Elementary 458                          481                          20.60                       22.00                       22.23                       21.86                      
Bay Farm Elementary** 449                          637                          20.90                       28.46                       21.48                       22.38                      
Maya Lin Elementary*** 250                          314                          14.75                       16.80                       16.95                       18.69                      
Otis Elementary 494                          582                          22.10                       25.67                       22.35                       22.67                      
Paden Elementary 331                          301                          16.70                       15.26                       19.82                       19.72                      

Totals 4,279                       4,602                       203.55                    219.97                    21.02                       20.92                      

Data Source: AUSD Financials for 2016-17

*Does not include Special Day Classes
**Bay Farm 16-17 numbers are for K-8 program
***Maya Lin 11-12 numbers are for Washington Elementary



Wood Middle Staffing – Regular Education
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Data Source: AUSD Financials for 2017-18

100% Capacity
2%

90% to 99%
29%

75% to 89%
33%

50% to 74%
31%

Below 50%
5%

Percentage of Sections by EnrollmentSection Capacity Span Count 
Sections at 100% capacity 2
Sections between 90% and 99% capacity 30
Sections between 75% and 89% capacity 35
Sections between 50% and 74% capacity 32
Sections below 50% capacity 5

• By increasing teacher to student ratio from 
25:1 to contractually allowed 33:1, Wood 
Middle could approximately reduce staffing by 
4 FTE



Wood Middle – Sections Enrolled Under 75%
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Data Source: AUSD Financials for 2017-18

Course Title Contractual Capacity per 
Section

Enrolled Students Course Title Contractual Capacity per 
Section

Enrolled Students

CCCSS Math 8 33 15 Science 6 33 22
Drama 40 15 Algebra 1 33 23
Drama 40 17 Algebra 1 33 23
Eng/lang Art 6 33 18 Eng/lang Art 6 33 23
CCCSS Math 8 33 19 Eng/lang Art 7 33 23
Geometry 33 19 Science 6 33 23
Science 7 33 19 Science 7 33 23
Science 8 33 19 Science 8 33 23
Science 8 33 19 Adv Art 6‐8 33 24
CCCSS Math 8 33 20 Beg Guitar 40 24
Concert Band 40 20 Beginning Band 40 24
Concert Band 40 20 CCCSS Math 8 33 24
Geometry 33 20 CCCSS Math 8 33 24
Science 8 33 20 Explor Drama 6 33 24
Algebra 1 33 21 Explor Engin 6 33 24
Math Course 1 33 21 Explor Env Sci 6 33 24
Science 6 33 21 Hist/soc Sci 8 33 24
Hist/soc Sci 8 33 22 Beginning Band 40 26

PE/7 + PE 8 40 30



Wood Middle Staffing – ELD* & Other Intervention Sections
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Data Source: AUSD Financials for 2017-18

50% to 74% -
17%

50% or Less -
83%

Percentage of Sections by Enrollment

• ELD sections partially funded out of LCFF 
Supplemental Grant to ensure students are 
appropriately grouped by proficiency level

• Wood operates the District’s Middle School 
Newcomer Program

Program Number 
of 

Sections

Contractual 
Capacity per 

Section

Section 
Average

ELD 6‐8 8 33 13.25
ELD Level 1 2 33 13

*English Language Development



Wood Middle Staffing – Special Education
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Data Source: AUSD Financials for 2017-18

75% to 89% -
33%

50% or Less -
67%

Percentage of Sections by Enrollment

Program Number 
of 

Sections

Capacity 
per 

Section

Section 
Average

Special Day Class 6 12 10
Mild/Moderate Class 8 28 9.8



Lincoln Middle Staffing – Regular Education
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Data Source: AUSD Financials for 2017-18

100% Capacity
3%90% to 99%

22%

75% to 89%
56%

50% to 74%
17%

Below 50%
2%

Percentage of Sections by EnrollmentSection Capacity Span Count 
Sections at 100% capacity 7
Sections between 90% and 99% capacity 45
Sections between 75% and 89% capacity 115
Sections between 50% and 74% capacity 35
Sections below 50% capacity 4

• By increasing teacher to student ratio from 
30:1 to contractually allowed 33:1, Lincoln 
Middle could approximately reduce staffing by 
4 FTE



Lincoln Middle – Sections Enrolled Under 75%
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Data Source: AUSD Financials for 2017-18

Course Title Contractual Capacity per 
Section

Enrolled Students Course Title Contractual Capacity per 
Section

Enrolled Students

Gen Shop ‐ Yr 33 13 Spanish 1 33 22
French 1 33 15 Computer 33 23
Math Wksp 6‐7 33 15 Eng/lang Art 6 33 23
Drama 33 16 Reading/Lit 6 33 23
French 1 33 18 Hist/soc Sci 6 33 23
Math Course 1 33 18 Math Course 1 33 23
Math Course 2 33 18 Inter Band 40 23
Math Course 2 33 19 Science 6 33 23
Math Course 2 33 19 Science 6 33 23
TheatTechMS 33 19 CCCSS Math 8 33 23
Mandarin 1 6‐8 33 20 Eng/lang Art 6 33 24
Science 6 33 20 Reading/Lit 6 33 24
Math Course 2 33 21 Hist/soc Sci 6 33 24
Math Course 1 33 21 Beginning Band 40 24
Math Course 2 33 21 Math Course 1 33 24
Math Course 2 33 21 Science 6 33 24
CCCSS Math 8 33 21 Math Course 1 33 24
Math Course 2 33 22 Math Course 2 33 24
Math Course 1 33 22 Advance Band 40 28
Spanish 1 33 22



Lincoln Middle Staffing – ELD* & Other Intervention Sections
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Data Source: AUSD Financials for 2017-18

50% to 74% -
25%

50% or Less -
75%

Percentage of Sections by Enrollment

• ELD sections partially funded out of LCFF 
Supplemental Grant to ensure students are 
appropriately grouped by proficiency level

Program Number 
of 

Sections

Capacity 
per 

Section

Section 
Average

ELD 6‐8 2 33 17.5
Fusion 2 33 10.5

*English Language Development



Lincoln Middle Staffing – Special Education
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Data Source: AUSD Financials for 2017-18

90% or above -
4%

50% to 74% -
38%

50% or Less -
58%

Percentage of Sections by EnrollmentProgram Number 
of 

Sections

Capacity 
per 

Section

Section 
Average

Special Day Class 16 12 6.75
Mild/Moderate Class 10 28 12

• Lincoln Middle runs the Counseling Enriched 
Class (CEC), the Practical Program, and the 
Moderate to Severe Autism program



Encinal Jr/Sr Staffing – Regular Education
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Data Source: AUSD Financials for 2017-18

100% Capacity
6%

90% to 99%
27%

75% to 89%
28%

50% to 74%
31%

Below 50%
8%

Percentage of Sections by EnrollmentSection Capacity Span Count 
Sections at 100% capacity 16
Sections between 90% and 99% capacity 67
Sections between 75% and 89% capacity 69
Sections between 50% and 74% capacity 77
Sections below 50% capacity 20

• By staffing to a contractual limit of 35 
students in each class, Encinal Jr/Sr could 
reduce staffing by 10 FTE



Encinal Jr/Sr – Grade 6–8 Sections Enrolled Under 75%
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Data Source: AUSD Financials for 2017-18

Course Title Max Students Enrolled Students Course Title Max Students Enrolled Students
CCCSS Math 8 33 10 Eng/lang Art 8 33 21
CCCSS Math 8 33 11 Science 7 33 21
Math Course 2 33 14 CCCSS Math 8 33 21
Math Course 2 33 16 Hist/soc Sci 6 33 22
Math Course 2 33 16 Eng/lang Art 6 33 22
CCCSS Math 8 33 17 Hist/soc Sci 6 33 22
Hist/soc Sci 8 33 18 Eng/lang Art 6 33 22
Eng/lang Art 8 33 18 Math Course 1 + Science 6 33 22
Hist/soc Sci 6 33 19 Science 6 33 22
Eng/lang Art 6 33 19 Math Course 1 33 22
Science 6 33 19 Exploration 7/8 33 23
Science 6 33 19 Hist/soc Sci 7 33 24
Math Course 1 33 19 Eng/lang Art 7 33 24
Science 8 33 19 Science 7 33 24
Hist/soc Sci 6 33 20 Math Course 2 33 24
Eng/lang Art 6 33 20 Science 8 33 24
Science 6 33 20 PE/7th Gr + Physical Ed 8 80 47
Math Course 1 33 20 PE/7th Gr + Physical Ed 8 80 48
Hist/soc Sci 8 33 21 PE/7th Gr + Physical Ed 8 80 52



Encinal Jr/Sr – Grade 9-12 Sections Enrolled Under 75%
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Data Source: AUSD Financials for 2017-18

Course Title Max Students Enrolled Students Course Title Max Students Enrolled Students
Physics P 35 7 Span 3 P 35 20
Ap Studio Art Hp + AP StudioA 35 9 Ceramics 1 + Ceramics 1 8th + 35 21
Current Life Iss 35 12 Ap Envir Sci Hp 35 21
Ap Calculus BC 35 12 Span 3 P 35 21
Math Analysis P + Pre Calculu 35 14 French 2 8th + French 2 P 35 22
Beg Band 9‐12 + Beginning Ba 50 15 Digital Film 2P + DigitalFilm 1 35 22
Ap Biology Hp 35 15 Spanish 4 Hp 35 22
Jrotc + JROTC(MS) 50 16 Physics P 35 23
Dance + Jazz Dance + Jazz Dan 35 16 Us History P 35 23
Dance + Jazz Dance + Jazz Dan 35 17 Algebra 2 P 35 23
Sociology P 35 17 Dance + Jazz Dance + Jazz Dan 35 23
Current Life Iss 35 17 French 3 MS + French 3 P 35 23
Jrotc + JROTC(MS) 50 18 MW History P 35 23
Jrotc + JROTC(MS) 50 24 Ap Calculus AB 35 23
Jrotc 50 25 Pre Calculus Hp 35 23
French 2 8th + French 2 P 35 18 Ceramics 1 + Ceramics 1 8th + 35 24
Radio 1 + Radio 2 35 18 Algebra 2 P 35 24
Eng 2 Hp 35 20 Ap English 3HP 35 24
Radio 1 + Radio 2 35 20 Span 3 P 35 24



Encinal Jr/Sr – Grade 9-12 Sections Enrolled Under 75%
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Data Source: AUSD Financials for 2017-18

Course Title Max Students Enrolled Students Course Title Max Students Enrolled Students
Current Life Iss 35 25
Pre Calculus Hp 35 25
Physics P 35 25
Econ Hp 35 25
Econ Hp 35 25
MW History P 35 25
Span 2 P + Spanish 2 8th 35 25
Pre Calculus Hp 35 25
Span 3 P 35 25
Geometry P 35 26
Jrotc + JROTC(MS) 50 26
Algebra 2 P 35 26
Us History P 35 26
English 3P 35 26
Eng 2 Hp 35 26
Marine Biol P 35 26
Pre Calculus Hp 35 26
Biology P 35 26
Physical Ed 50 35



Encinal Jr/Sr Staffing – ELD* & Other Intervention Sections
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Data Source: AUSD Financials for 2017-18

50% to 74% -
14%

50% or Less -
86%

Percentage of Sections by Enrollment

• ELD sections partially funded out of LCFF 
Supplemental Grant to ensure students are 
appropriately grouped by proficiency level

Program Number 
of 

Sections

Capacity 
per 

Section

Section 
Average

Advisory 4 35 13
ELD Advanced 9 35 14.66
Student Justice Ctr. 6 35 4.8
Soc. Justice Emp. 2 35 10.5

*English Language Development



Encinal Jr/Sr Staffing – Special Education
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Data Source: AUSD Financials for 2017-18

50% to 74% -
14%

50% or Less -
86%

Percentage of Sections by Enrollment

Program Number 
of 

Sections

Capacity 
per 

Section

Section 
Average

Mild/Moderate Class 17 28 9.4



Alameda High Staffing – Regular Education
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Data Source: AUSD Financials for 2017-18

100% Capacity
13%

90% to 99%
47%

75% to 89%
25%

50% to 74%
13%

Below 50%
2%

Percentage of Sections by EnrollmentSection Capacity Span Count 
Sections at 100% capacity 40
Sections between 90% and 99% capacity 141
Sections between 75% and 89% capacity 73
Sections between 50% and 74% capacity 39
Sections below 50% capacity 5

• By staffing to a contractual limit of 35 
students in each class, Alameda High could 
reduce staffing by 4 FTE



Alameda High – Sections Enrolled Under 75%
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Data Source: AUSD Financials for 2017-18

Course Title Max Students Enrolled Students Course Title Max Students Enrolled Students
Drama 2 P + Drama 3 P 35 15 Ap Envir Sci Hp 35 24
Environ Sci P 35 17 Adv Alg 2 P 35 24
Adv Alg 2 P 35 17 Span 2 P 35 24
Ap Studio Art Hp + Art 4 35 18 AP Mandarin 5 35 24
Choir 35 19 French 1 P 35 24
Mandarin 1P 35 19 Pre Calculus P 35 25
Mandarin 3P 35 19 Contemp Dance 3 50 25
Statistics P 35 20 AP Physics 2 35 25
Spanish 4 Hp + Span 4 P 35 20 French 3 P 35 25
French 4 Hp + French 4 P 35 20 Creative Writing P 35 25
Calculus P 35 20 Physiology P 35 25
Jazz Band 50 21 Pre Calculus P 35 26
Biology P 35 21 Pre Calculus P 35 26
Ap Envir Sci Hp 35 21 Physics P 35 26
Ap Span 5 Hp 35 21 Computer App 35 26
Ap Statistics Hp 35 22 Ap English 4HP 35 26
French 1 P 35 22 Span 2 P 35 26
Economics P 35 23 Drama 1 P 50 27
Statistics P 35 23 Dance + Contemp Dance 50 35
Ap Chemistry Hp 35 23 Dance + Contemp Dance 50 36
Mandarin 3P 35 23 Contemp Dance 2 50 37
Pre Calculus P 35 24



Alameda High Staffing – ELD* & Other Intervention Sections
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Data Source: AUSD Financials for 2017-18

75% to 89% -
14%

50% to 74% -
43%

50% or Less -
43%

Percentage of Sections by Enrollment

• ELD sections partially funded out of LCFF 
Supplemental Grant to ensure students are 
appropriately grouped by proficiency level

Program Number 
of 

Sections

Capacity 
per 

Section

Section 
Average

ELD   8 35 19.5
Academic Enrichment 1 35 14

*English Language Development



Alameda High Staffing – Special Education
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Data Source: AUSD Financials for 2017-18

100% Capacity -
15%

90% or above -
28%

50% to 74% -
28%

50% or Less -
29%

Percentage of Sections by Enrollment

Program Number 
of 

Sections

Capacity 
per 

Section

Section 
Average

Special Day Class 15 12 10.8
Mild/Moderate Class 39 28 10.1



Certificated Teacher Staffing – Comparison Between 2011-12 and 2016-17
(Added on 3-19-18)
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Site Enrollment 
CBEDS 2011‐12*

Enrollment 
CBEDS 2016‐17*

No of Teachers 
2011‐12

No of Teachers 
2016‐17

Average No of 
Students per 

Teacher 2011‐12

Average No of 
Students per 

Teacher 2016‐17
Wood Middle 564                          500                          26.71                       24.50                       21.12                       20.41                      
Lincoln Middle 934                          821                          38.34                       35.77                       24.36                       22.95                      

1,498                       1,321                       65.05                       60.27                       23.03                       21.92                      

ASTI 170                          183                          7.00                         7.40                         24.29                       24.73                      
Alameda High 1,753                       1,719                       72.20                       66.80                       24.28                       25.73                      
Encinal Jr/Sr** 1,034                       1,332                       46.80                       65.40                       22.09                       20.37                      
Island High 171                          128                          12.20                       12.00                       14.02                       10.67                      

3,128                       3,362                       138.20                    151.60                    22.63                       22.18                      

Totals (Elem + Secondary) 8,905                       9,285                       406.80                    431.84                    21.89                       21.50                      

Data Source: AUSD Financials for 2016-17

*Does not include Special Day Classes
**Encinal Jr/Sr 16-17 numbers are for 6-12 program



Certificated Teacher Staffing – Comparison Between 2011-12 and 2016-17
(Added on 3-19-18)
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Data Source: AUSD Financials for 2016-17

Site Enrollment 
CBEDS 2016‐17*

Average No of 
Students per 

Teacher 2016‐17

No of Teachers 
2016‐17

No of Teachers Needed 
if Average No of 

Students per Teacher 
was Raised to 25

Difference between 2016‐17 Staffing 
and Scenario Under Which Average No 
of Students per teacher was Raised to 

25 Students
Wood Middle 500                          20.41                       24.50                       20.00                                  4.50                                                                 
Lincoln Middle 821                          22.95                       35.77                       32.84                                  2.93                                                                 

1,321                       21.92                       60.27                       52.84                                  7.43                                                                 

Site Enrollment 
CBEDS 2016‐17*

Average No of 
Students per 

Teacher 2016‐17

No of Teachers 
2016‐17

No of Teachers Needed 
if Average No of 

Students per Teacher 
was Raised to 25.73

Difference between 2016‐17 Staffing 
and Scenario Under Which Average No 
of Students per teacher was Raised to 

25.73 Students
ASTI 183                          24.73                       7.40                         7.11                                     0.29                                                                 
Alameda High 1,719                       25.73                       66.80                       66.80                                  ‐                                                                    
Encinal Jr/Sr** 1,332                       20.37                       65.40                       51.77                                  13.63                                                               
Island High 128                          10.67                       12.00                       4.97                                     7.03                                                                 

3,362                       22.18                       151.60                    134.48                                20.94                                                               

Total 4,683                       44.09                       211.87                    187.32                                28.37                                                               

*Does not include Special Day Classes
**Encinal Jr/Sr 16-17 numbers are for 6-12 program



Potential Impacts of Staffing Efficiencies
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Secondary Schools

• Fewer elective class options
• Student contacts per teacher at or near contractual limits
• Reduced singleton classes
• Reduction in student choice 

Elementary Schools
• Increase in combo classes
• Increase in diversions



Certificated Teacher Staffing – Comparison Between 2011-12 and 2016-17
(Added on 3-19-18)
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Site No of 
Teachers 
2011‐12

No of 
Teachers 
2016‐17

Increase 
(Decrease)

Special Education 85.46 90.85 5.39
Independent Study 2.30 2.00 ‐0.30
Teaching & Learning 1.60 16.00 14.40
Student Services 0.50 2.90 2.40
Human Resources 0.00 1.20 1.20
Technology 1.00 1.00 0.00

Data Source: AUSD Financials for 2016-17



Teachers on Special Assignment
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Program LCFF 
Supplemental 

Grant

Parcel Tax Restricted 
(Federal)

Restricted ‐ Grant 
ends at the end of 
2017‐18 (State)*

Unrestricted Total

FTE FTE FTE FTE FTE FTE
Bay Science 0.40 0.40                 
BTSA/PAR 2.00 2.00                 
EL Coaches 12.00 12.00               
Intervention Lead 0.50 0.50                 
Math Coaches 4.00 4.00                 
RTI/PBIS ‐ Intervention Lead 4.00 4.00                 
SIM Initiative 0.40 0.40                 
Special Ed. 2.20 2.20                 
Technology 1.00 1.00                 
Grand Total (FTE) 16.00 4.40 0.90 2.00 3.20 26.50               
Total Amount 1,005,456$       276,500$    56,557$            125,682$                    201,091$        1,665,287$    

Data Source: AUSD Financials for 2017-18

*Multi-year projections presented on March 13 include 1FTE BTSA/PAR 
TSA in unrestricted General Fund



Contracted Services – Site & Funding Source 
(Added on 3-19-18)
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Site Unrestricted Donations & 
Grants

LCFF 
Supplemental

Parcel Tax Restricted Special 
Education

Amount

Elementary Schools $97,035 $288,895 $200,295 $26,614 $67,095 679,934$        
Middle Schools $35,627 $40,447 $116,758 $406 193,238$        
High Schools $267,575 $186,349 $185,002 $25,487 $9,280 673,693$        
Student Services $230,257 $110,024 $514,244 854,526$        
Teaching & Learning $350,224 $3,471 $102,145 $28,678 $158,857 643,375$        
Special Education 6,769,023$    6,769,023$    
BTSA/PAR $80,191 80,191$          
Human Resources $88,273 88,273$          
Business Services $1,198,555 1,198,555$    
Fiscal Services $360,050 360,050$        
Information Technology $585,386 $21,644 $34,927 641,956$        
Maintenance  $3,119,127 $3,526 $164,296 3,286,949$    
Legal $112,797 112,797$        
Board $166,474 166,474$        
Superintendent $11,699 11,699$          
Total 6,623,080$    544,333$        714,225$        115,705$        994,369$        6,769,023$    15,760,734$  

Data Source: AUSD Financials for 2016-17



Services – Unrestricted/SPED General Fund – Categories over 100K
(Added on 3-19-18)
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Unrestricted General Fund Unrestricted
Electricity 860,455          
Insurance 780,372          
Water 354,542          
Software Licenses 341,303          
Gas 318,219          
Disposal 296,221          
Parcel Tax Processing 215,053          
Alarm Service 212,574          
Repairs 206,505          
Telephone  162,511          
Copier Lease 159,480          
Elections (Board and Parcel Tax) 142,985          
District's Financial Software 151,513          
Sewage 113,953          
Instructional Technology 106,257          
Athletics (does not include Field Maintenance) 101,104          
Total 4,523,044      

Data Source: AUSD Financials for 2016-17

Special Education Categories Amount
Non‐Public Schools & Agencies 2,277,276      
Transportation 2,183,607      
Speech Services 549,888          
Settlements 375,917          
Program Management at Lincoln & Encinal 175,914          

5,562,602      

Legal Services 
(includes in‐house 
legal counsel) 

District 
Enrollment

Legal 
Expenditures 

(Amount)

Expenditure 
per Student

Alameda Unified 9,527               $357,295 38$                  
Berkeley Unified 9,794               $761,324 78$                  
Castro Valley Unified 9,366               $465,926 50$                  
San Leandro Unified 8,560               $260,269 30$                  
San Lorenzo Unified 10,990            $477,787 43$                  



Innovative & Magnet Programs
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School Unrestricted 
General Fund

LCFF 
Supplemental

Parcel Tax Total

Amount Amount Amount Amount
Earhart Elementary 121,208$       121,208$      
Franklin Elementary 28,421$       28,421$       
Haight Elementary 74,485$           74,485$       
Ruby Bridges Elementary 106,716$         106,716$      
Bay Farm Elementary 14,311$         14,311$       
Maya Lin Elementary 306,854$       306,854$      
Paden Elementary 77,872$           77,872$       
Encinal Jr/Sr High 91,000$         91,000$       

-$             
Sub-Total 533,373$       259,073$         28,421$       820,867$      

Data Source: AUSD Financials for 2017-18

• Classroom teachers and counselors allocated using District 
allocation formulas are not included

Certificated 
Salaries

71%

Classified 
Salaries

2%

Employee 
Benefits

14%

Books & 
Supplies

9%

Services
4%



Full Day Kindergarten
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Description 2017-18 2018-19 2019-20 Total

Amount Amount Amount Amount
Prep FTE for K Teacher 402,730$       414,812$         427,256$      1,244,798$   
Paraprofessionals (3.85FTE) 164,594$       164,594$      
Supplies 5,000$           5,000$             5,000$         15,000$       

Sub-Total 572,324$       419,812$         432,256$      1,424,392$   

Data Source: AUSD Financials for 2017-18

• This is the cost of going from half day K to full day K
• Paraprofessional support is a 2017-18 pilot and is currently not 

included in Multiyear Projections (MYP)



Parcel Tax Expenditures – By Category
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Data Source: AUSD Financials for 2016-17

Programs and 
services provided 
by the Parcel Tax 
meet the spirit of 
the citizen 
approved parcel 
tax and as such 
would be difficult 
to re-appropriate 
towards salary 
increases

Maintaining Small Class Sizes $1,712,250
Maintaining High Quality Neighborhood Elementary Schools $872,413
Secondary School Choice Initiative and AP Courses $844,919
Programs to Close the Achievement Gap $1,945,727
High School Athletic Program $482,810
Enrichment Programs $1,178,371
Attract and Retain Excellent Teachers $3,344,267
Counseling and Student Support Services $724,471
Alameda Students In Charter Schools $361,531
Technology $609,943
Accountability and Fiscal Transparency $134,810
Total $12,211,512



Parcel Tax Expenditures – By Expenditure Type
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Certificated 
Salaries

71%

Classified Salaries
6%

Payroll Related 
Benefits

16%

Books, Supplies, 
and Capital Outlay

3%

Services and 
Contracts

1%

Transfer to Charter 
Schools

3%

Data Source: AUSD Financials for 2016-17

Expenditure Type Amount

Certificated Salaries 8,606,749$          

Classified Salaries 706,504$              

Employee Benefits 2,008,700$          

Books, Supplies, & Capital Outlay 412,324$              

Services 115,705$              

Transfer to Charter Schools 361,530$              

Total 12,211,512$        



Measure A Parcel Tax Expenditures District-wide
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Data Source: AUSD Financials for 2016-17

Parcel Tax Category Total

4. Programs to Close the Achievement Gap
Bay Science Initiative 2,446$          
IBD Initiative 163,724$     
Math Initiative 296,819$     
Restore 5 AEA Days 1,334,195$ 
SIM Initiative 31,032$       

7. Attract & Retain Excellent Teachers 3,344,267$ 
9. Charter Schools 361,531$     
10. Technology 459,245$     
12. Accountability 134,811$     
Total 6,128,070$ 

The following categories benefit all schools and 
may not be a good candidate for budget 
realignment:

• Small Class Sizes in K-3
• Restore 5 AEA days
• Attract & Retain Excellent Teachers



Measure A Parcel Tax Expenditures at Elementary Schools
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Data Source: AUSD Financials for 2016-17

Parcel Tax Category 1. Small Class Sizes 
in K‐3

2. Neighborhood 
Elementary 
Schools

3. Secondary 
School Choice 
Initiative

6. Enrichment 
Programs

10. Technology Total

Site
Innovative 
Programs

Elementary Music, 
PE, and Media

All Elementary Schools  $                1,712,250  1,712,250$               
Edison Elementary 90,115$                      5,255$                        95,371$                     
Earhart Elementary 8,103$                        124,601$                   27,736$                      160,440$                  
Franklin Elementary 302,924$                   7,807$                        67,505$                      3,729$                        381,965$                  
Haight Elementary 84,703$                      84,703$                     
Ruby Bridges Elem. 13,218$                      111,152$                   10,850$                      135,220$                  
Lum Elementary 101,851$                   2,127$                        103,979$                  
Bay Farm Elementary 128,205$                   17,713$                      145,919$                  
Maya Lin Elementary 278,537$                   73,760$                      3,265$                        355,562$                  
Otis Elementary 290,952$                   122,329$                   13,392$                      426,673$                  
Paden Elementary 12,234$                      58,498$                      2,298$                        73,029$                     
Total 1,712,250$                 872,413$                    41,362$                       962,720$                    86,366$                       3,675,110$                



Measure A Parcel Tax Expenditures at Secondary Schools
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Data Source: AUSD Financials for 2016-17

Parcel Tax Category
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3. Secondary School Choice Initiative
AP Sections at EHS & AHS, Small Class 
Sizes at ASTI & Island 199,001$     187,354$       165,843$       251,359$   803,557$      

4. Programs to Close the Achievement Gap
JROTC 117,513$       117,513$      

5. High School Athletics 260,239$       222,570$       482,809$      
6. Enrichment Programs

High School Fine Arts 112,843$       102,808$       215,651$      
8. Counseling & Student Support Services

College & Career Technicians 44,749$         44,749$        
School Counselors 85,709$       104,098$       235,917$       253,999$       679,723$      

10. Technology 1,230$         11,294$         3,320$         23,967$         24,007$         514$            64,332$        
Total 86,939$       115,392$       202,321$     820,320$       931,489$       251,873$   2,408,334$  



Per Pupil Spending - Elementary
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Site No Of Students 
(CBEDS 17-18)

LCFF Base 
Grant and 
Parcel Tax

Amount Per 
Student

Supp. Grant 
and Rest. 

Resources

Amount Per 
Student

Total Amount 
Per Student

Ruby Bridges 490                   2,589,922$      5,286$         591,944$         1,208$         6,494$           
Paden 374                   2,037,839$      5,449$         384,142$         1,027$         6,476$           
Maya Lin 390                   2,312,750$      5,930$         117,137$         300$            6,230$           
Haight                     554  $      2,884,015  $        5,206  $         393,885  $           711  $           5,917 
Franklin 345                   1,829,051$      5,302$         19,321$           56$             5,358$           
Frank Otis 635                   3,354,791$      5,283$         34,281$           54$             5,337$           
Amelia Earhart 626                   3,243,595$      5,181$         38,166$           61$             5,242$           
Bay Farm (K-8)                     640  $      3,320,745  $        5,189  $          29,771 47$             5,235$           
Edison 455                   2,297,147$      5,049$         24,635$           54$             5,103$           
Lum @ Wood 87                     371,873$         4,274$         -$            4,274$           
Total 4,596                 24,241,728$     1,633,282$      

Data Source: AUSD Budgeted Financials for 2017-18

• Some of the differences are due to placement on the salary schedule.
• Special Education, Maintenance, Utilities, and other Capital expenditures are not included.
• Supplemental Grant and Restricted Resources are for “Over & Above” services and are to be used to Supplement 

and not Supplant.



Per Pupil Spending - Secondary
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Site No Of Students 
(CBEDS 17-18)

LCFF Base 
Grant and 
Parcel Tax

Amount Per 
Student

Supp. Grant 
and Rest. 

Resources

Amount Per 
Student

Total Amount 
Per Student

Wood Middle 509                   3,001,720$      5,897$         475,805$         935$            6,832$           
Lincoln Middle 855                   4,360,318$      5,100$         80,414$           94$             5,194$           

ASTI 187                   971,856$         5,197$         8,936$             48$             5,245$           
Alameda High 1,703                 8,853,639$      5,199$         188,075$         110$            5,309$           
Encinal Jr/Sr. 1,318                 7,895,056$      5,990$         641,538$         487$            6,477$           
Island High 108                   1,129,819$      10,461$       488,491$         4,523$         14,984$         
Total 4,680                 26,212,408$     1,883,259$      

Data Source: AUSD Budgeted Financials for 2017-18

• Some of the differences are due to placement on the salary schedule.
• Special Education, Maintenance, Utilities, and other Capital expenditures are not included.
• Supplemental Grant and Restricted Resources are for “Over & Above” services and are to be used to Supplement 

and not Supplant.
• Island High Restricted Resources include District-wide Teen Parenting Program and Career Pathway Trust Grant.



Board Guidance & Discussion
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Below are the topics Board requested for tonight’s presentation

‐ Staffing at Secondary Schools
‐ Teachers on Special Assignment
‐ Contracted Services
‐ Innovative Schools
‐ Full Day Kindergarten
‐ Parcel Tax
‐ Per Pupil Spending



Budget Timeline & Next Steps

December 2017
School Site Budgets and 

FTE Allocation

March 15, 2018
Preliminary Layoff Notices 
for Certificated Employees

May,  2018
Governor’s 

Revised Budget 
Proposal for 

2018-19
Final Layoff 

Notices before 
May 15, 2018
Publication of 

LCAP and 
Proposed 

Budget

June 12, 2018
Public Hearing 

on LCAP & 
Proposed 

Budget

June 26, 2018
Adoption of 
LCAP and 
Budget for 
2018-19

44

Budgetary decisions for 18-19 
by the end of March or early 

April

Feb-Mar
Analysis of 

AUSD Budget 
and 

Educational 
Priorities



Acronyms
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AB   Assembly Bill FAPE   Free and Appropriate Public Education 
ACA Affordable Care Act FCMAT Fiscal Crisis & Management Assistance Team
ADA  Average Daily Attendance FERPA Family Educational Rights and Privacy Act
AP   Advanced Placement FRPM   Free and Reduced‐Price Meals
API   Academic Performance Index FTE  Full‐Time Equivalent
AYP   Adequate Yearly Progress GAAP   Generally Accepted Accounting Principles
BTSA  Beginning Teacher Support and Assessment GASB   Governmental Accounting Standards Board
CAASPP  California Assessment of Student Performance and Progress IEP  Individualized Education Program
CALPADS   California Longitudinal Pupil Achievement Data System LAO   Legislative Analyst’s Office
CalPERS  California Public Employees Retirement System LCAP  Local Control and Accountability Plan
CalSTRS California State Teachers Retirement System LCFF   Local Control Funding Formula
CALTIDES  California Longitudinal Teacher Integrated Data Education System LEA   Local Educational Agency
CARS  Consolidated Application and Reporting System LRE   Least Restrictive Environment
CASEMIS   California Special Education Management Information System MAA   Medi‐Cal Administrative Activities
CBA  Collective Bargaining Agreement MOU   Memorandum of Understanding
CBEDS   California Basic Educational Data System MTSS  Multi‐Tiered Systems of Support
CCSS Common Core State Standards MYP  Multiyear Projection
CDE   California Department of Education OPEB   Other Postemployment Benefits
CELDT  California English Language Development Test OPSC   Office of Public School Construction
CNIPS  Child Nutrition Information Payment System P‐1  First Principal (Apportionment)
COE County Office of Education P‐2  Second Principal (Apportionment)
COLA   Cost‐of‐Living Adjustment PAR   Peer Assistance and Review
COP  Certificate of Participation PEPRA   Public Employees Pension Reform Act
CPI   Consumer Price Index PI   Program Improvement
CTE   Career Technical Education PTA   Parent Teachers Association
DOF   Department of Finance RDA  Redevelopment Agency
DSA   Division of the State Architect SACS  Standardized Account Code Structure
EC   Education Code SBE   State Board of Education
EL  English Learner SDC   Special Day Class
EPA   Education Protection Account SELPA  Special Education Local Plan Area
ERAF  Education Revenue Augmentation Fund SPSA  Single Plan for Student Achievement
ESL  English as a Second Language TK  Transitional Kindergarten
ESSA  Every Student Succeeds Act TRANs  Tax and Revenue Anticipation Notes
ESY   Extended School Year UPP   Unduplicated Pupil Percentage


