
Superintendent’s Recommendations 
for the Committee to Consider 

High School Consolidation

June 26, 2018
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Purpose of the Committee

• Review data on the viability and effects of 
combining Alameda High School and Encinal 
High School into one comprehensive high school.

• Provide a report to the Board of Education that 
lays out several scenarios for what a district with 
one comprehensive high school could look like.
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Application Process

Task Date

Applications made available May 23, 2018

Notice sent to all families, all employees, 
community

May 23, 2018

Deadline for applications June 14, 2018

Reminder sent June 6, 2018

Presentation of recommendations to Board June 26, 2018

Notification sent to applicants June 27, 2018
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Recommended Committee Members

Staff is presenting 15 members for approval. These 
members:

• Live in the West End, East End, and Bay Farm 
neighborhoods

• Are students, employees, parent/guardians of AUSD 
students, or parents of former AUSD students

• Come from a diversity of ethnic and racial backgrounds
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Consolidation Committee Members

The Superintendent recommends that the Board approve 
the appointment of the following individuals to the 
Committee to Consider High School Consolidation.
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1. Mia Bonta
2. Richard Bunker
3. Cameron Furuichi-Fong
4. Kelly Hartlaub Gregor
5. Dorothy Jones
6. Chuck Kapelke
7. Cheryl Lua
8. Marva Lyons

9. Liza Gabato Morse
10. Sofía Orduña 
11. Ron Parodi
12. Melanie Shannon
13. Kathy Lamb-Tansey
14. Bill Withrow
15. Cindy Zecher
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Name Experience Role Ethnicity Zone
Mia Bonta Non-profit education Parent Puerto Rican East

Richard Bunker Special Education teacher, AHS Teacher White East

Kelly Hartlaub Gregor Teacher/librarian, AHS Teacher White West

Dorothy Jones HS counselor, educational leadership Parent African-American West

Chuck Kapelke Otis PTA; PTAC; CalPTA Parent White East

Cameron Furuichi-Fong Student Student Japanese/Chinese West

Marva Lyons
Alameda NAACP;  Red Cross; Alameda 
Professional Child Care Association

Parent African-American West

Cheryl Lua EHS counselor Staff Latina/Hawaiian East

Liza Gabato Morse EHS SSC, afterschool care Parent Filipino West

Sofía Orduña Student; Diversity Committee for Leadership Student Latina/White East

Ron Parodi Teacher, EHS; AEA leadership Teacher White East

Melanie Shannon
EHS music booster; Paden PTA; former AUSD  
teacher and paraprofessional

Parent White West

Kathy Lamb-Tansey Parent; AHS PTA Parent White Bay Farm

Bill Withrow
Peralta Colleges trustee; former AHS/EHS 
parent; former mayor; chair, 1984-85 
Consolidation Committee

Former 
Parent

White Bay Farm

Cindy Zecher
CSEA 27 president; office staff at 3 AUSD
middle schools

Staff White East 

Recommended Committee Members
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West End Residents: East End Residents:

EHS Certificated Staff: AHS Certificated Staff:

Classified Staff:

• Liza Gabato Morse

• Dorothy Jones

• Marva Lyons

• Melanie Shannon

• Mia Bonta

• Chuck Kapelke

• Kathy Lamb-Tansey

• Cheryl Lua

• Bill Withrow

• Cheryl Lua

• Ron Parodi

• Richard Bunker

• Kelly Hartlaub Gregor

• Cindy Zecher

Consolidation Committee Residence Zones

Students:

• Represent East and West End


