Consolidation and Prioritization of Alternative Scenarios

Facilities Alternatives

Combine Lincoln MS and AHS

o Lincoln MS campus could be freed up to combine elementary schools or a specialized
program

Make elementary schools K-6 and high schools 7-12

Expand ASTI to include more students

Create one 10-12 site and two 7-9 junior high school sites

o Elementary schools would be K-6

Close Junior Jets and Academy of Alameda to reinstate Chipman MS

Combine Otis and Edison elementary schools

Combine Franklin, Haight, and Maya Lin elementary schools

Create middle and high school charter schools

Program Alternatives

Increase availability of CTE classes

Create specialized programs at Alameda HS, such as an ROP program or trades

Offer courses online (e.g., via webinar, livestream, facetime, skype, etc.)

o Expands class availability to students at “other” campus

Dual enrollment with Merritt College and College of Alameda

o Including bringing classes to school sites and developing a wheel for college courses

Align bell schedules at AHS and EHS

o Allows both students and teachers to travel

One high school on two campuses

o Remove geographic boundaries so that each school can focus on specific programming
(e.g., Liberal Arts and STEM)

Develop a wheel for AP classes

Miscellaneous comments

Keep athletic program capacity as is

Do not lose any offerings at Encinal

Keep AP course active

Create premiere identity for EHS on the west end



