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Equipped 4 Success 
School Supply Drive

Partnership with AUSD and Alameda Non-Profits
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Equipped 4 Success 
School Supply Drive

Partnership with AUSD and Alameda Non-Profits
2017-2018
• Backpacks distributed to 1002 students
• Free supplies to 47 teachers
• Purchased 80+ scientific and graphing calculators for high 

schools
• Doubled the amount of financial donations from the 

community over the prior year
• Community Partners:  AUSD McKinney-Vento; Alameda 

Boys & Girls Club; Alameda Point Collaborative; Alameda 
Family Services; Operation Dignity; Woodstock Child 
Development Center

2018-2019
• Continue to support Alameda students in need
• Support additional teachers with school supplies
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Adopt A Classroom
Making an Impact Directly in the Classroom
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Adopt A Classroom
Making an Impact Directly in the Classroom

2017-2018  
• 177 teachers adopted = $88,500

• 73 teachers from Title I schools
• 16 SPED teachers
• Sponsors enabled 100% of each donation to go to 

the teacher

2018-2019
• 200+ teachers 
• More “open” adoptions
• Increased sponsorship support
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Enrichment Programs
After School Classes, Summer Camps, College Prep, and Robotics
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After School Classes
Enrichment Program

2017-2018
• 1,885 registrations
• Elementary and Middle School students
• School specific and Island-wide classes
• Bay Farm, Earhart, Edison, Franklin, Haight, Otis, Paden, 

Ruby Bridges, and Wood (4th and 5th grades)
• 5 Island-wide programs:  Cross Country, Intro to Strings, 

String Orchestra, Elementary Beginning Band, and 
Elementary Advanced Band

2018-2019
• Improve communications about programs to AUSD families
• New scholarship allocation program
• New engaging classes and programs
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Summer Camps
Enrichment Program

2017-2018
• 688 registrations
• 46 camps
• 37 Interns (14 – 17 year olds)
• 5 weeks; June-July at Bay Farm
• Continued after-care partnership with ARPD

2018-2019
• Maintain camp participation numbers
• Consider new and innovative camps
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College Prep Academy
Enrichment Program

2017-2018
• College admissions programs 

• SAT workshops
• ACT workshops
• College essay courses

• Spring Break, Summer, and Fall
• 111 participants

2018-2019
• Introduce SAT practice test program
• Reach more students who are under-represented in college
• Be part of the high school planning process
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Robotics
Enrichment Program

 Partnership with Alameda Robotics Center and Wood Middle School
 Lego Robotics; Grades 4 – 8; School based teams 
 Promotes teamwork, creativity, and STEM principles
 10 – 12 “build” week; City wide competition in May 

2017-2018
• Took-over administration of program
• Developed participation agreement, mentors/training, student 

registration, timeline, and pre-and post student surveys
• Funded mentors, kits for Title I schools, T-shirts, marketing, and 

competition expenses
• 6 schools; 12 teams; 90 participants
• Funded through partnership with AMP – Power Up For Learning

2018-2019 
• Increase the number of schools that participate
• Expand the program – duration and number of participants 

per school
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Middle School Sports
Year-Round Competitive Sports League
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Middle School Sports
Year-Round Competitive Sports League

2017-2018
• 672 registrations
• Volleyball:  10 teams; 130 participants
• Girls Basketball:  10 teams; 102 participants
• Boys Basketball:  12 teams; 134 participants
• Track & Field:  306 participants (97 from Wood)
• Schools:  Bay Farm (6-8), Lincoln, Wood, Encinal Jr. Jets, 

ACLC/NEA, and AOA
• Jack Capon awards to 8th graders

2018-2019
• Parents of scholarship recipients are given free season 

passes
• Facility prioritization
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Art Across the Island
An on-going Revolving Showcase of Student Art across the Island
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Art Across the Island
An on-going Revolving Showcase of Student Art across the Island

2017-2018
• Over 1000 pieces of student art displayed at venues 

across Alameda
• Artwork from every school represented
• Partnership with Rhythmix Cultural Works, Alameda 

free libraries, and various local businesses
• Included in Rhythmix’s ‘Round the World celebration 

kicking- off their Performance, Arts & Learning (PAL) 
school program

2018-2019
• Increase west end venues
• Find more venues that can use large art
• Be included in more city-wide art programs (Radical 

Beauty)
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Salute to Education
Alameda’s Premier Event Celebrating Public Education
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Salute to Education
Alameda’s Premier Event Celebrating Public Education

• Celebrates the inspiring work by Alameda schools
• Each school has a program, project, or event that is 

honored
• Each school has a volunteer that is honored
• Opportunity for networking, fellowship, and 

celebrating

May 3, 2019
6 – 9 PM

Rhythmix Cultural Works
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