
BOARD OF EDUCATION AGENDA

REGULAR MEETING
January 24, 2017 - 5:30 PM

Alameda City Hall

2263 Santa Clara Avenue
Alameda, CA 94501

Regular meetings held in Council Chambers will be recorded and broadcast live on Comcast, Channel 15

VIDEO

The Board of Education will meet for Closed Session and to discuss labor negotiations, student discipline,
personnel matters, litigation, and other matters as provided under California State law and set forth on the
agenda below. Following Closed Session, the Board reconvenes to Public Session. Adjournment of the Public
Session will be no later than 10:30 PM for all regular and special meetings, unless extended by a majority vote
of the Board.
Writings relating to a board meeting agenda item that are distributed to at least a majority of the Board members
less than 72 hours before the noticed meeting, and that are public records not otherwise exempt from
disclosure, will be available for inspection at the District administrative offices, 2060 Challenger Drive,
Alameda, CA. Such writings may also be available on the District's website. (Govt Code 54957.5b).
Individuals who require special accommodations (American Sign Language interpreter, accessible seating,
documentation in accessible format, etc.) should contact Kerri Lonergan, Assistant to the Superintendent, at
337-7187 no later than 48 hours preceding the meeting.

IF YOU WISH TO ADDRESS THE BOARD OF EDUCATION

Please submit a "Request to Address the Board" slip to Kerri Lonergan, Assistant to the Superintendent, prior
to the introduction of the item. For meeting facilitation, please submit the slip at your earliest possible
convenience. Upon recognition by the President of the Board, please come to the podium and identify yourself
prior to speaking. The Board of Education reserves the right to limit speaking time to three (3) minutes or fewer
per individual. Speakers are permitted to yield their time to one other speaker, however no one speaker shall
have more than four (4) minutes.

Closed Session Items: may be addressed under Public Comment on Closed Session Topics.

Non Agenda and Consent Items: may be addressed under Public Comments.

Agenda Items: may be addressed under either Public Comments or General Business after the conclusion of
the staff presentation on the item.

A. CALL TO ORDER

1. Public Comment on Closed Session Topics: The Board of Education reserves the
right to limit public comment to 10 minutes.

2. Adjourn to Closed Session - 5:30 PM - to discuss:
 
Conference with Legal Counsel Regarding Existing Litigation Pursuant to
Subdivision (b) to Government Code section 54956.9:
(1) Nelco, Inc. et al v. Alameda Unified School District,

http://alamedausdca.swagit.com/mini/01252017-1200/


Case No. RG16-841074 (Alameda County Superior Court)
 
Conference with Real Property Negotiators - Pursuant to Section 54956.8:
(1) Woodstock Campus, 1900 3rd Street Alameda, California, 94501
Agency Negotiators: Chad Pimentel, General Counsel
Negotiating Parties: Community Learning Center Schools, Inc.
Under Negotiation: Facilities Use Agreement Amendment
 
(2) Chipman Campus, 401 Pacific Avenue Alameda, California, 94501
Agency Negotiators: Chad Pimentel, General Counsel
Negotiating Parties: Academy of Alameda
Under Negotiation: Facilities Use Agreement 
 
Confidential Student Matters - Pursuant to CA Education Code Section 35146:
(1) One matter

Student Discipline/Expulsion/Readmit: None at this time.

Public Employee Discipline/Dismissal/Release - Pursuant to Subdivision 54957:

3. Reconvene to Public Session - 6:30 PM Council Chambers

4. Call to Order - Pledge of Allegiance - Maya Lin School

5. Introduction of Board Members and Staff

B. MODIFICATION(S) OF THE AGENDA - The Board may change the order of
business including, but not limited to, an announcement that an agenda item will be
considered out of order, that consideration of an item has been withdrawn,
postponed, rescheduled or removed from the Consent Calendar for separate
discussion and possible action

C. APPROVAL OF MINUTES

1. Approval of Minutes - Minutes from the January 10th Board Meeting will be
considered

D. COMMUNICATIONS

1. Installation of Student Board Member from Encinal Jr. & Sr. High School

2. Highlighting Alameda Schools - Maya Lin School

3. Employee of the Month - January 2017

4. Written Correspondence - Written correspondence regarding an agenda item that is
distributed to a majority of Board Members is shared.

5. Superintendent's Report - The Superintendent of Schools may make announcements
or provide information to the Board and Public in the form of an oral report. The
Board will not take action on such items.

6. Board Members' Report - The Board of Education Members may make
announcements or provide information to the Public in the form of an oral report. The
Board will not take action on such items.

7. Student Board Members' Report - Student Board Members may make



announcements or provide information to the Board and the Public in the form of an
oral report. The Board will not take action on such items.

8. Report from Employee Organizations - Representatives from the District's employee
organizations may make announcements or provide information to the Board and
Public in the form of a brief oral report. The Board will not take action on such items.
Alameda Education Association (AEA); California School Employees Association
Chapter 27 (CSEA 27); California School Employees Association Chapter 860
(CSEA 860).

9. Public Comments - Members of the public may address the Board on Consent
Calendar Items, Agenda and Non-Agenda items within the subject matter jurisdiction
of the District. However, speakers who have already spoken on an Agenda item
during Communications will not be entitled to speak to that item under General
Business. Public comments are limited to 30 minutes under this item. Any remaining
comments will be heard under G.

10. Closed Session Action Report

E. ADOPTION OF THE CONSENT CALENDAR

1. Certificated Personnel Actions

2. Classified Personnel Actions

3. Approval and Acceptance of Donations

4. Approval of Bill Warrants and Payroll Registers

5. Proclamation: Fred Korematsu Day of Civil Liberties and the Constitution - January
30, 2017

6. Proclamation: African American History Month - February

7. Proclamation: Lincoln Day - February 12, 2017

8. Proclamation: President's Day - February 20, 2017

9. Resolution No. 2016-2017.51 Approval of Budget Transfers, Increases, Decreases

10. Resolution No. 2016-2017.52 Delegation of Authority to Purchase and Contract

11. Resolution No. 2016-2017.53 Authorization to Dispose of Surplus Property

12. Approval of Measure I Contracts (Standing Item)

13. Ratification of Contracts Executed Pursuant to Board Policy 3300

14. Approval of Northern Alameda Consortium for Adult Education JPA Agreement

F. GENERAL BUSINESS – Informational reports and action items are presented
under General Business. The public may comment on each item listed under General
Business as the item is taken up. The Board reserves the right to limit public
comment on General Business items to ten (10) minutes per item. The Board may,
with the consent of persons representing both sides of an issue, allocate a block of
time to each side to present their issue.

1. Audit Report for Fiscal Year Ended June 30, 2016 (10 Mins/Action)

2. AUSD Real Estate Strategy and Planning (30 Mins/Information)



3. Measure A Annual Report (10 Mins/Information)

4. Update on K-5 ELA (English Language Arts) / ELD (English Language
Development) Instructional Materials Adoption (10 Mins/Information)

5. Governor's Budget Proposal (10 Min/Information)

6. Resolution No. 2016-2017.48 Declaring Alameda Unified School District as a Safe
Haven School District (10 Mins/Action)

G. ADJOURNMENT



ALAMEDA UNIFIED SCHOOL DISTRICT
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Item Title: Adjourn to Closed Session - 5:30 PM

Item Type:

Background: Adjourn to Closed Session - 5:30 PM - to discuss:
 
Conference with Legal Counsel Regarding Existing Litigation Pursuant to
Subdivision (b) to Government Code section 54956.9:
(1) Nelco, Inc. et al v. Alameda Unified School District,
Case No. RG16-841074 (Alameda County Superior Court)
 
Conference with Real Property Negotiators - Pursuant to Section 54956.8:
(1) Woodstock Campus, 1900 3rd Street Alameda, California, 94501
Agency Negotiators: Chad Pimentel, General Counsel
Negotiating Parties: Community Learning Center Schools, Inc.
Under Negotiation: Facilities Use Agreement Amendment
 
(2) Chipman Campus, 401 Pacific Avenue Alameda, California, 94501
Agency Negotiators: Chad Pimentel, General Counsel
Negotiating Parties: Academy of Alameda
Under Negotiation: Facilities Use Agreement 
 
Confidential Student Matters - Pursuant to CA Education Code Section
35146:
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Item Title: Approval of Minutes - Minutes from the January 10th Board Meeting will be
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Background: Staff has prepared minutes following Board Bylaw 9324 – Minutes and
Recordings:
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Goals:
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BOARD OF EDUCATION MEETING 

January 10, 2017 

City Hall Council Chambers 

2263 Santa Clara Avenue 

Alameda, CA 94501 

 

UNADOPTED MINUTES 

 

REGULAR MEETING: The regular meeting of the AUSD Board of Education was held on the date and place 

stated above. 

 

A. CALL TO ORDER  
 

1. Public Comment on Closed Session Topics:  

There were no public comments on Closed Session topics. 

2. Adjourn to Closed Session: 5:30 pm 

3. Reconvene to Public Session: 6:33 pm 

4. Call to Order - Pledge of Allegiance  

Joy Chua, Adult School Principal, led the Board, staff, and the audience in the Pledge of Allegiance. 

5. Introduction of Board of Education Members and Staff 

Board of Education Members present: Ardella Dailey, Gray Harris, Solana Henneberry, Gary Lym, and 

Jennifer Williams; AUSD Executive Cabinet members present: Superintendent Sean McPhetridge, 

General Counsel Chad Pimentel, Chief Business Officer Shariq Khan, Chief Human Resources Officer 

Tim Erwin, Chief Student Support Officer Kirsten Zazo, and Chief Academic Officer Steven Fong; 

Student Board Member present: Elizabeth McDonough. 

 

B. MODIFICATION(S) OF THE AGENDA: There were no modifications to the agenda. 

 
C. APPROVAL OF MINUTES – Minutes from the December 13, 2016 Board meeting were 

considered.  
   

Motion to approve the adoption of the December 13, 2016 Board of Education meeting minutes. 

 

 MOTION: Member Harris    SECONDED: Member Williams 

AYES: Members Dailey, Harris, Henneberry, Lym, Williams 

NOES: None 

 MOTION APPROVED 

 

D. COMMUNICATIONS 
 

1. Highlighting Alameda Schools – Adult School  

Joy Chua, Adult School Principal, gave the Board details about the many programs at the Adult School. 

The four areas Adult School is currently focusing on are: English as a Second Language classes, the 

Transitions to College and Career program, the Ruby Bridges Family Literacy program, and High School 

Diploma and Test Equivalency classes. The biggest program at the Adult School is the English as a 

Second Language program, which serves approximately 712 students who attend in either the morning or 

afternoon. The primary home languages of the ESL students are: Spanish, Chinese, and Vietnamese. 



2  

Future areas of focus for the Adult School are: Summer School, Career Pathways with Peralta Colleges, 

Job Placement Services, and a joint Adult School graduation ceremony.  

 

Board members thanked Ms. Chua for her presentation and work to support Alameda’s adult students. A 

Board member asked if enrollment has increased or decreased as the economy strengthens. Ms. Chua 

stated that the very beginning levels of ESL classes have remained steady, but the intermediate and 

advance classes have seen a decline due to these students having enough English to be able to be in the 

work force.  A Board member commented on the importance of the Ruby Bridges Family Literacy 

program and stated he has heard from members of the Ruby Bridges community about its importance.  

 

2. Written Correspondence – The Board did not receive any written correspondence related to this agenda. 

 

3. Superintendent’s Report 

Dr. McPhetridge gave the Board information about the two proclamations on the agenda: Season of Non-

Violence, which takes place from January 30
th

 – April 4
th

, and Martin Luther King Jr. Day, which takes 

place on January 16
th

. Dr. McPhetridge also talked about the resolution on the General Business agenda 

which he is bringing that asks the Board to declare AUSD as a “Safe Haven School District.”  

 

4. Board Members’ Report 

Board Member Gary Lym: Member Lym wished everyone a happy new year and welcomed teachers, 

staff, students, and families back to school. Member Lym stated he is very encouraged by the new 

governance team and is excited to work together with Board members, the public, families, and our 

students.  

 

Board Member Solana Henneberry: Member Henneberry welcomed AUSD’s students, teachers, staff, 

and families back after the long winter break and stated she appreciated the work of the teachers during 

rainy day recesses.  

 

Board Member Ardella Dailey: Member Dailey stated she was looking forward to getting out and 

visiting the school sites.  

 

Board Member Jennifer Williams: Member Williams let the public know that AUSD staff, in conjunction 

with the LGBTQ Round Table, is working on implementing and creating a new Board policy around 

AB1266, which protects transgender students and creates added protections for students to help them 

succeed and have the same opportunities in school that every other student does. Ms. Williams thanked 

LGBTQ members Terri Elkin and Olivia Higgins for their work on the Board Policy and Administrative 

Regulation for AB1266. Ms. Williams also thanked the students on the LGBTQ Round Table and stated 

they would be bringing information on AB1266 back to their schools to share with teachers, staff, and 

students. 

 

5. Student Board Members’ Report 

Elizabeth McDonough, Alameda High School Student Board Member: Ms. McDonough stated students 

are preparing for finals week. Alameda High is also working on their Blood Drive. February 3
rd

 is the 

AHS mock congress, and Black History month is February. Ms. McDonough also shared information 

that one of AHS’s clubs recently had their charter revoked for fundraising without a permit and for 

holding funds outside of the ASB bank accounts. Ms. McDonough stated the club can apply again for a 

charter next year.   

 

6. Report from Employee Organizations 

Audrey Hyman, President, Alameda Education Association (AEA): Ms. Hyman welcomed staff, students, 
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and families back to school. Ms. Hyman stated AEA members are working tirelessly to make sure all 

students know that “Everyone Belongs Here.” Ms. Hyman stated that AEA members support the 

resolution on tonight’s agenda naming AUSD as a Safe Haven School District. Ms. Hyman asked the 

Board to stand with AEA and CTA on denouncing the incoming Education Secretary’s confirmation. 

Ms. Hyman mentioned the national and state-wide teacher shortage and asked the Board to be prepared 

to make sure AUSD stays strong in their commitment to attracting and retaining excellent teachers.  

 

7. Public Comments 

There were no public comments.  

 

8. Closed Session Action Report 

The Board voted unanimously to amend the employment agreement between the district and General 

Counsel. The amendment agreement places General Counsel on Step D of the 2016-17 salary scheduled 

approved by the Board on December 13, 2016. All other terms of the agreement remain the same.  

 

E. ADOPTION OF THE CONSENT CALENDAR 

1. Certificated Personnel Actions      

2. Classified Personnel Actions          

3. Approval and Acceptance of Donations           

4. Resolution No. 2016-2017.50 Approval of Budget Transfers, Increases, Decreases             

5. Approval of Measure I Contracts (Standing Item)           

6. Ratification of Contracts Executed Pursuant to Board Policy 3300           

7. Resolution No. 2016-2017.49 for Annual Accounting for Developer Fees for Fiscal Year 2015-16 

Collected by the District in Account: Fund 25           

8. Proclamation: A Season for Nonviolence, January 30 – April 4, 2017          

9. Proclamation: Martin Luther King Jr. Day, January 16, 2017             

10. Approval of Quarterly Report on Williams Uniform Complaints             

11. Approval of Special Education Local Plan Area Master Contracts             

12. Approval of Certification of Administrators for Evaluation             

13. La Familia Counseling Services and AUSD MOU to Support Summer Internships for Selected High 

School Students             

14. Approval of Out-of-State Field Trip: Encinal Jr. & Sr. High School Civics Club 

 

Motion to approve the adoption of the Consent Calendar.  

 

MOTION: Member Harris SECONDED: Member Dailey 

AYES: Members Dailey, Harris, Henneberry, Lym, Williams 

NOES: None 

MOTION APPROVED 

 
F. GENERAL BUSINESS 
 

1. Teacher of the Year Launch 

Sandy Wong, Coordinator of Employee and Labor, gave the Board information about the 2016-17 

Teacher of the Year program. Each year parents, students, staff, and the community have the opportunity 

to recognize excellent teachers in the District by nominating them for Teacher of the Year (ToY). 
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Nomination forms will be available online and distributed to sites. Qualified nominees will be notified 

and have the opportunity to complete the process by submitting an application and letters of support. 

 

The Teacher of the Year Committee will review the documents submitted by nominees and determine 

which nominees move forward as finalists. The Teacher of the Year Committee will observe all finalists 

and determine the candidate to best represent Alameda Unified as its nominee for the Alameda County 

Teacher of the Year. 

 

The Teacher of the Year and finalists will be honored at a Board of Education meeting in May 2017. 

 

2. Overview of AUSD’s Charter Oversight 

Chad Pimentel, AUSD’s General Counsel, gave the Board an overview of the district’s responsibilities in 

the area of charter oversight. The district currently is the charter oversight agency for 4 charter schools: 

Academy of Alameda, Nea Community Learning Center, ACLC Community Learning Center, and Bay 

Area School of Enterprise.  

 

As exemplified by other items on the Board’s agenda tonight, charter school issues are of increasing 

importance and visibility to AUSD. This presentation provides a high-level summary of how AUSD 

oversees the charter schools it authorizes.   

 

A Board member asked if the Board receives charter school budget documents. Mr. Pimentel stated the 

Board does not receive these documents; they are given to AUSD staff only. The Board member also 

asked if charter schools were governed by Brown Act Open Meeting laws. Mr. Pimentel stated that there 

are provisions in each of the Facility MOUs that dictate the charters need to comply with Brown Act 

Open Meeting laws.  

 

3. Appointment of Representatives to AUSD-Authorized Charter School Boards  

In September, members of the Board asked staff for a review of the requirements of Education Code § 

47604, which permits a charter school’s authorizer to appoint a representative to the school’s board of 

directors. Staff presented on the topic at the Board’s September 13, 2016 meeting. At that meeting, the 

Board directed staff to research the processes available for selecting district representatives to the boards 

of AUSD-authorized charters. 

 

There are two slots open for charter representatives – Academy of Alameda and CLCS Schools, which 

oversees ACLC and Nea schools.  

 

In November, the Board directed staff to solicit applications for possible representatives. The District 

received five applications. Tonight, the applicants will be given the opportunity to address the Board and 

answer any Board questions before the Board appoints representatives to the eligible charter boards. 

 

A Board member asked what the legal obligations will be for the district representatives to the Charter 

School Boards. Mr. Pimentel stated the representatives will have a legal obligation to the Board on which 

they serve and AUSD cannot legally dictate how the representative serves that Board. A Board member 

stated her understanding of the role of the Charter Board Representative would be to increase 

transparency and communication with the charter schools. A Board member asked Counsel to clarify that 

the Charter Board Representative does not report to AUSD. Mr. Pimentel stated that is correct, the 

representative does not report to AUSD. A Board Member asked if the Charter School Representative 

would be a voting member of the Charter Board, and Mr. Pimentel stated that is correct, the 

Representative would be a voting member of the Board on which they sit.  
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The Board President invited Charter Representative Applicants to make a statement: 

6.Perform any other duties assigned by the Board. 

Jeff Cambra: Mr. Cambra thanked the Board for clarifying that the Charter Representative would be a 

voting member of that Board and would not report to AUSD. Mr. Cambra stated he has no preconceived 

notions on charter schools and is not aware of any controversies between AUSD and the charters 

currently or in the past.  

 

Jane Grimaldi: Ms. Grimaldi stated she has been a parent in AUSD since 2002 and has been an active, 

engaged parent since this time. Ms. Grimaldi stated she has served as a volunteer in every PTA position, 

every PTA Council position, as a Booster member, etc. Ms. Grimaldi stated she remembers when Arthur 

Andersen was the only charter in town and there are more charters now. Ms. Grimaldi stated the 

relationships between the charters and the district are much more complicated than they have been in the 

past. Ms. Grimaldi stated she would bring a different lens to the charter boards. 

 

Mike Janvier: Mr. Janvier stated he is a retired administrator and spent 13 years as a teacher and 24 years 

as an administrator, including previously serving as principal of AUSD elementary, middle, and high 

schools. Mr. Janvier stated he left AUSD for three years and served as an Assistant Superintendent in a 

neighboring district before returning and serving as the principal of Alameda High School. Since retiring, 

Mr. Janvier has worked for the last six years at the Academy of Alameda and has had a chance to 

experience charter schools and has a great working relationship with AOA board members, 

administrators, and staff.  

 

Dennis Popalardo: Mr. Popalardo stated he is an Alameda resident and has a child that attends an AUSD 

elementary school. Mr. Popalardo stated he is an attorney and a founding member of a non-profit to 

award money to the families of children who have been fatally or severely injured. Mr. Popalardo ran for 

School Board in the fall, was not successful, but is interested in serving his community in this way. Mr. 

Popalardo stated he feels he would bring his legal perspective and conflict resolution skills to the charter 

board. Mr. Popalardo stated that during his run for school board he was able to talk to many district 

parents, including parents of children in charter schools.  

 

President Lym asked Board members to ask the candidates any questions they may have. There were no 

questions from the Board.  

 

President Lym asked the candidates to answer the following question: In your capacity or service to this 

Board, what would you like to see yourself learn about or see, achieve, or advance from an educational 

philosophy perspective as it relates to students?  

 

Jeff Cambra: Mr. Cambra stated he would like to see success for students and would like to see measured 

goals to achieve the highest standard possible for each student. 

 

Jane Grimaldi: Ms. Grimaldi stated she interpreted the question differently and says she feels like she has 

an open mind and has learned something from every meeting she has attended. Ms. Grimaldi stated the 

education of students is fascinating and thrilling to her.  

 

Mike Janvier: Mr. Janvier stated his hope is that we would continue open communication, working 

together, and meeting the needs of every individual child. Mr. Janvier would like to look at the program 

and know we can always do better and continue to improve. 

 

Dennis Popalardo: Mr. Popalardo stated he would be interested in is keeping all students excited and 
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interested in school. Mr. Popalardo stated he feels that if a child is excited to go to school they will learn 

and get something out of it. Mr. Popalardo stated he believes in having something for everyone.  

 

Dr. McPhetridge stated that he has heard of communication with Charter School Applicant Mike 

McMahon and Mr. McMahon stated he did not receive an invitation to attend the meeting tonight. Chad 

Pimentel, the district’s General Counsel, stated he was responsible for inviting candidates to the meeting, 

and while he hoped he had invited everyone who had applied, he apologized if Mr. McMahon did not 

receive the invitation.   

 

Public Comments: 

Patti Wilczek, Executive Director, CLCS Schools, Inc. (oversees ACLC and Nea): Ms. Wilczek stated she 

has heard very clearly that the goal of this appointment is collaboration and transparency. Ms. Wilczek 

stated she does not see how any of the current candidates will help facilitate this goal. Ms. Wilczek stated 

she doesn’t feel there is an open dialogue between AUSD and CLCS and feels that this action is counter 

to many of CLCS’s values. Ms. Wilczek stated all CLCS Board meetings are currently Brown Act 

compliant. 

 

David Mitchell, Alameda resident, Otis School Site Council Member: Mr. Mitchell is on the Alameda 

Planning Board and a member of the Otis School Site Council. Mr. Mitchell stated he has known Dennis 

Popalardo for 10 years, and feels he knows a great deal about legal issues, employment contracts, and 

complex budget issues. Mr. Mitchell stated Mr. Popalardo does a great deal of fundraising work through 

his firm and in his personal life and is passionate about Alameda and education. Mr. Mitchell stated he 

feels Mr. Popalardo represents families in Alameda and asked the Board to consider appointing him to be 

a Charter Board Representative.   

 

Motion to appoint Jeff Cambra as Charter Representative to CLCS and Dennis Popalardo as Charter 

Representative to AOA. 

 

MOTION: Member Harris SECONDED: Member Henneberry 

 

Member Harris explained her motion: she stated it has been a very hard decision and acknowledged Jane 

Grimaldi for her dedication over the years to AUSD. Ms. Harris also stated that Dennis Popalardo 

recently ran for School Board member and that this shows a huge level of commitment to serve the 

students and families of AUSD. Ms. Harris acknowledged Mike Janvier for his breadth of experience in 

education and Jeff Cambra for the many committees he has served on in Alameda. Ms. Harris stated she 

is picking two candidates that she feels have the most experience on these issues.  

 

Member Dailey stated her most qualified persons would be Mike McMahon, Mike Janvier, and Jane 

Grimaldi due to the amount of experience they have according to their applications.  

 

Member Williams stated what is important to her is the level of experience of the candidates and 

acknowledged Jane Grimaldi for her depth of experience. Ms. Williams stated she feels Ms. Grimaldi led 

the parent effort to restructure Wood Middle School. Ms. Williams also stated that she also feels Mike 

McMahon would also be her pick for a charter representative. Ms. Williams cited Mike McMahon’s 

work on the AUSD Board and the Oakland Unified School District’s Charter Oversight Board.  

 

Member Henneberry stated the candidates are all amazing applicants and thanked all candidates for the 

work they have done for Alameda families over the last several years. Member Henneberry stated she 

believes Dennis Popalardo and Jeff Cambra have a fresh outlook on the issues at hand and both work at 

conflict mediation in their professional lives. Member Henneberry stated her goal is to have a new 
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perspective on our relationships with the charter schools and is supporting the motion to name Mr. 

Popalardo and Mr. Cambra as Charter Representatives. 

 

Member Lym asked Mr. Pimentel what the length of term would be for the Charter Representatives. Mr. 

Pimentel stated that Ed Code is silent on the issue so the length would be determined by the charter 

bylaws. Mr. Pimentel recommended that the Board evaluate the appointment annually. Representatives 

for AOA and CLCS stated their current terms are three years in length.  

 

Motion to appoint Jeff Cambra as Charter Representative to CLCS and Dennis Popalardo as Charter 

Representative to AOA. 

 

 

MOTION: Member Harris SECONDED: Member Henneberry 

AYES: Members Harris, Henneberry, Lym,  

NOES: Members Dailey and Williams 

MOTION APPROVED 
 

4. Enrollment Projections for Academy of Alameda (AOA) Charter Schools’ Proposition 39 Requests 

Proposition 39 is the state law entitling charter schools of a certain size to use a proportional share of 

district school buildings. The Prop 39 process begins on November 1, when charter schools submit 

requests for space for the following school year. Academy of Alameda Charter Middle School (AOAMS) 

and Academy of Alameda Charter Elementary School (AOAES) submitted timely Prop 39 requests for 

next year.  

  

Prop 39 requests are based off of the charter schools’ projected enrollment for the coming school year. 

The next step in the Prop 39 process is for the District to report any objections it has to the charter 

schools’ enrollment projections and propose alternate projections if necessary.  

  

Chad Pimentel, AUSD’s General Counsel, gave the Board the District’s analysis of the requests and 

gave information showing how staff identified objections to AOAES’s enrollment projection. As a 

result, staff developed an alternative enrollment projection for AOAES. The objections and alternative 

projection now come to the Board for approval in advance of the District’s January 11th deadline to 

respond. 

 

Public Comments: 

Matt Huxley, Executive Director, Academy of Alameda: Mr. Huxley wished everyone a Happy New 

Year and congratulated the new and re-elected Board members. Mr. Huxley stated that enrollment is a 

fluid process, and schools are never quite sure which students will show up on the first day of school, 

making enrollment projections very difficult. Mr. Huxley stated last year AUSD under-projected 

AOA’s elementary enrollment by 17 students, and AOA currently has wait lists in several grade 

levels. Mr. Huxley stated AOA leadership looks forward to meeting with Sean McPhetridge and Chad 

Pimentel next week. Mr. Huxely stated AOA has had to make significant trade-offs with space last 

year and their site is currently maxed out for space.  

 

A Board member asked if AUSD’s projections change if that information will come back to the 

Board. Mr. Pimentel stated the next step in the process will be for the Board to approve the 

recommendation on space allocated to AOA. Dr. McPhetridge also explained that the Board has 

asked, in the last few years, to have more updates on this process.  

 

Motion to approve the enrollment projections for Academy of Alameda’s Prop 39 requests.  
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MOTION: Member Harris SECONDED: Member Henneberry 

AYES: Members Dailey, Harris, Henneberry, Lym, Williams 

NOES: None 

MOTION APPROVED 
 

5. Resolution No. 2016-2017.48 Declaring Alameda Unified School District as a Safe Haven School 

District 

Dr. McPhetridge explained the reasons for bringing this resolution to the Board for consideration. On 

November 8, 2016, voters in California participated in the democratic process by casting votes that 

determine political leaders and public policies, and they expressed strong support for public schools by 

embracing bilingual education through Proposition 58, strengthening funding sources through 

Proposition 55, and modernizing school facilities through Proposition 51. Alameda voters also showed 

their support of public education here with a 74% super-majority voting to renew our parcel tax, Measure 

B1, which represents approximately 11% of our annual budget in AUSD. 

 

Alameda is a diverse community in the San Francisco Bay Area and is noted for having over 72 different 

languages spoken in AUSD's schools (including Arabic, Chinese, English, Spanish, Tagalog, 

Vietnamese, and many others). Approximately 11% percent of approximately 9,500 AUSD students 

were identified as being born outside the USA and/or immigrants to this country, 17% were identified as 

English language learners, 27% of students qualified for free and/or reduced lunch, and a clear majority 

of AUSD families and students identified themselves as people of color. 

 

We have partnered with many different civic agencies (e.g., The Alameda Collaborative for Children, 

Youth, and their Families (ACCYF), The City of Alameda, The Alameda Chamber of Commerce, 

Alameda Education Association (AEA), California School Employees Association (CSEA Units 27 and 

860), Alameda Education Foundation (AEF), Alameda PTA Council, and Alameda Family Services 

(AFS)) this past year to promote a public awareness campaign, spearheaded by our LGBTQ Round Table 

and affirming our collective commitment to the idea that “Everyone Belongs Here” and that we all must 

work to confront all forms of hate, bigotry, and bullying in order to counter intolerance. 

 

Sadly, youth and families across the district, county, state, and nation have already experienced increased 

levels of hate speech based on their national origin, ethnicity, religion, or sexual orientation before, 

during, and after the election in an America still not free of hatred.  

 

Dr. McPhetridge shared that the City of Alameda will also be bringing a similar resolution to the City 

Council at their upcoming meeting.  

 

A Board member stated you cannot teach children who do not feel safe and stated she is happy we are 

protecting our people. A Board member stated she doesn’t see a reason why anyone would be against 

this resolution and she is very happy that the City of Alameda is also bringing a resolution forth.  

 

Student Board Member Elizabeth McDonough asked how this resolution would impact policy or if it was 

a symbolic resolution. Dr. McPhetridge thanked Ms. McDonough for her thoughtful question and stated 

it is an important point, because it is important for us to make a public gesture and to codify this 

statement for our students and families. Two Board members affirmed this statement and stated it is 

important for the District to publicly state its core values. A Board member, who was previously on the 

City’s SSHRB Board, stated that when SSHRB had a meeting to ask the community for input about these 

issues, the community overwhelmingly supported these statements.  
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The resolution will come back for Board action at the January 24
th

 Board of Education meeting.  

 

G. ADJOURNMENT 
 

The Board of Education meeting was adjourned at 8:42 pm. 

 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Installation of Student Board Member from Encinal Jr. & Sr. High School

Item Type: Communications

Background: Pursuant to Board Bylaw 9150: Student Board Members, the Board of
Education believes it is important to seek out and consider students' ideas,
viewpoints, and reactions to the educational program. In order to provide
student input and involvement, the Board includes one Student Board Member
each from Alameda, ASTI, Encinal, and Island high schools.
Encinal Jr. & Sr. High School administration has chosen a new Student Board
Member for the second semester of the 2016-17 school year. This student,
Amy Chu, will be sworn in tonight. 

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation:

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.

Submitted By: Kerri Lonergan, Administrative Assistant to the Superintendent



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Highlighting Alameda Schools - Maya Lin School

Item Type:

Background: Highlighting Alameda Schools - Maya Lin School

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #4 - Parental involvement and community engagement are integral to student
success.

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Highlighting - Maya Lin 1/18/2017 Presentation



Highlighting Alameda 
Schools
Maya Lin School
January 24, 2017
Judith Goodwin, Principal



School Vision – Students at Maya Lin School are 
creative, smart, critical thinkers who love art and know 

they can do anything.

Revised



Maya Lin School Mission The mission of Maya Lin School is to provide 
arts integration and inquiry based learning.  We embrace 21st century 
learning and the involvement of our community in building a dynamic 
school environment. We acknowledge learning is a lifelong process 
and support ongoing professional development and collaboration for 
all members of the school community.

3

Introduction



1. Eliminate barriers to student success and maximize 
learning time

2a.  Support all students in becoming college and career 
ready 

2b.  Support all English Learners (ELs) in becoming 
college and career ready

3. Support parent/guardian development as 
knowledgeable partners and effective advocates for 
student success

4. Ensure that all students have access to basic services
4

LCAP Goals



Highlight your progress and next steps for PBIS – where 
appropriate, include data to celebrate/define goals

Year 1  2014 -2015: PBIS Site team trained; MLS team meetings 
began; completed initial site assessments of program

Year 2  2015-2016: Produced school wide behavior expectations 
video; implemented positive behavior reinforcement (Wolf Tags) 
and implemented school wide use of Behavior Notices and data 
collection

Year 3  2016-2017:  Implemented Toolbox, SEL program to 
support PBIS initiative; continue Behavior Notice data collection; 
beginning identification of Tier 1, 2 and 3 site behavior 
interventions to determine strengths and needs

5

Positive Behavior Intervention and Supports (PBIS)



A collaboration between our Artist in Residence, Library Media 
Center Teacher, classroom teachers and students.

6

Creative Inquiry Process- The Mask Project



Topics, Questions and Research

Revised7



Student masks in process…

Revised



- 85% of the staff trained in 
Systematic ELD

- 51 English Learners at MLS 
speaking 14 different 
languages

- Developing the integration 
of art and inquiry with our 
ELD instruction

9

English Learner (EL) Program



- School Smarts Academy

- Parent Universities: Art and Literacy Nights

- PTA Sponsored Community Event: Halloween Haunt, 
Multicultural Night, Night of Light Celebration

- Current Envisioning Project to replace our oak tree

10

Parent/Guardian Engagement



Questions? 
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Employee of the Month - January 2017

Item Type: Information

Background: Employee of the Month for December 2017 - Kai Dwyer

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): Not applicable

Department Budget: Not applicable

Recommendation:

AUSD Guiding Principle: #7 - All employees must receive respectful treatment and professional support
to achieve district goals.

Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
January 2017 Employee of the Month 1/18/2017 Backup Material



 

 

 

 

 

 

 

 

 

Human Resources 
2060 Challenger Drive 

Alameda, CA 94501 
Phone 510.337.7070 

Fax 510.522.8274 

w w w . a l a m e d a . k 1 2 . c a . u s 

 

Employee of the Month 

January 2017 

 

The employee recognition program is a District-wide program to promote a greater 

appreciation of District employees and to publicly honor special employees for outstanding 

service that directly or indirectly contributes to students in the Alameda Unified School 

District.  Each month, at the Board of Education meeting, those employees selected will be 

recognized by the Board with a presentation by the President of the Board and the 

Superintendent of Schools.  The person so honored is: 

 

 

 

Kai Dwyer 

Counselor 

Will C. Wood Middle School 

 “A Job Well Done” 

 

 

 

 

 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Certificated Personnel Actions

Item Type: Consent

Background:

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): All positions shown are authorized by the board and are included in the 2016-
2017 budget.

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #6 - Allocation of funds must support our vision, mission, and guiding
principles.

Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
Certificated Personnel Report 1/25/2017 Backup Material





ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Classified Personnel Actions

Item Type: Consent

Background:

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): All positions shown are authorized by the board and are included in the 2016-
2017 budget.

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #6 - Allocation of funds must support our vision, mission, and guiding
principles.

Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
Classified Personnel Report 1/25/2017 Backup Material





ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval and Acceptance of Donations

Item Type: Consent

Background: Throughout the school year, donations are routinely accepted by the
District. The donations are from various sources and are commonly
designated for specific uses.

Goals: Routine Matter

Fund: General Fund

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): Will increase the revenues of the District in the amount of $35,659.10

Department Budget: Various

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type
Summary Site Donations 1/17/2017 Backup Material



 

Slip Date Site Check# Date Donor Amount Site Total Total Donations Account

10/28/2016 AHS 1691 10/6/2016 David Hung Ho 10.00                               K-12 Instruction

10/28/2016 AHS 3753 10/2/2016 Gordon Yee 10.00                               K-12 Instruction

10/28/2016 AHS 3408 10/3/2016 Gary Waldman 10.00                               K-12 Instruction

10/28/2016 AHS 2233 10/2/2016 Marc A Bartolome 10.00                               K-12 Instruction

10/28/2016 AHS 1631 10/7/2016 Hope Choi 10.00                               K-12 Instruction

10/28/2016 AHS Cash 10/2-27/2016 No Name 200.00                             K-12 Instruction

10/31/2016 AHS 354 10/25/2016 Lixin Niu 15.00                               K-12 Instruction

10/31/2016 AHS 265 10/29/2016 Thomas Donovan 15.00                               K-12 Instruction

10/31/2016 AHS 1246 10/24/2016 Daniel Reidy 15.00                               K-12 Instruction

12/7/2016 AHS 1421 12/7/2016 Brady Rowe 66.84                               K-12 Instruction

12/7/2016 AHS 1110091406 11/30/2016 PG&E 180.00                             K-12 Instruction

12/7/2016 AHS 1110091417 11/30/2016 PG&E 180.00                             K-12 Instruction

12/7/2016 AHS 1339 12/2/2016 Tanya Aly 6.00                                 K-12 Instruction

12/7/2016 AHS Cash 12/-3/2016 No Name 1,732.00                         K-12 Instruction

12/7/2016 AHS 4500214931 11/23/2016 First Advantage 3.00                                 K-12 Instruction

12/7/2016 AHS 9670 11/26/2016 James McGowan 3.00                                 K-12 Instruction

12/7/2016 AHS Cash 11/5/2016-12/5/2016 No Name 45.00                               K-12 Instruction

12/7/2016 AHS Cash 11/28/2016 No Name 5.00                                 K-12 Instruction

12/7/2016 AHS Cash 12/5/2016 No Name 5.00                                 K-12 Instruction

12/7/2016 AHS Cash 12/6/2016 No Name 464.00                             K-12 Instruction

12/9/2016 AHS 1518 11/17/2016

Alameda High School 

ASB 120.00                             K-12 Instruction

12/13/2016 AHS Cash 12/8-10/2016 No Name 1,544.00                         K-12 Instruction

12/15/2016 AHS Cash 12/14/2016 No Name 376.00                             K-12 Instruction

12/19/2016 AHS 2106 12/16/2016 6.00                                 K-12 Instruction

12/19/2016 AHS Cash 12/16-17/2016 1,460.00                         K-12 Instruction

12/19/2016 AHS Cash 12/15/2016 400.00                             K-12 Instruction

12/19/2016 AHS Cash 12/15/2016 160.00                             K-12 Instruction

12/20/2016 AHS 450 11/14/2016 Ananery  Cordova 3.00                                 K-12 Instruction

12/20/2016 AHS 17-400154224 11/30/2016 King Soopers 6.00                                 K-12 Instruction

12/20/2016 AHS 17-522080996 11/30/2016 Food 4 Less 6.00                                 K-12 Instruction

7,065.84                         

12/19/2016 Bay Farm 5781 12/15/2016 Bay Farm PTA 9,836.00                         K-12 Instruction

9,836.00                         

12/5/2016 Earhart 5457 11/29/2016 John Kunishi Jr 17.00                               K-12 Instruction

12/14/2016 Earhart 3296 12/12/2016 Earhart PTA 1,200.00                         K-12 Instruction

1/9/2016 Earhart 2217 12/29/2016 Aviva Gonzalez 11.00                               K-12 Instruction

1,228.00                         

2016-2017

 Summary Site Donations 

December 20, 2016 - January 17, 2016



12/8/2016 Encinal Cash No Date No Name 569.00                             K-12 Instruction

12/8/2016 Encinal 87041 11/30/2016 PG&E 60.00                               K-12 Instruction

12/8/2016 Encinal 90543 11/30/2016 PG&E 60.00                               K-12 Instruction

12/8/2016 Encinal 6192 11/30/2016 PG&E 60.00                               K-12 Instruction

12/8/2016 Encinal 3779 11/30/2016 Samuel Featherstone 6.00                                 K-12 Instruction

12/15/2016 Encinal Cash 12/8/2016 No Name 228.00                             K-12 Instruction

12/15/2016 Encinal Cash 12/14/2016 No Name 229.00                             K-12 Instruction

1,212.00                         

12/19/2016 Lincoln 1337 12/19/2016 Lincoln Middle PTA 2,590.22                         K-12 Instruction

2,590.22                         

12/8/2016 Lum 124332 10/28/2016

East Bay Community 

Foundation 3,000.00                         K-12 Instruction

12/8/2016 Lum 3314842 11/14/2016

Great America 

Reachout Profit 122.86                             K-12 Instruction

12/8/2016 Lum 3315801 11/17/2016

Great America 

Reachout Profit 82.28                               K-12 Instruction

12/8/2016 Lum 148417 11/14/2016

Inter-State Studio & 

Publishing Co. 943.97                             K-12 Instruction

4,149.11                         

12/9/2016 Maya Lin 1110087787 11/30/2016 PG&E 349.86                             K-12 Instruction

12/9/2016 Maya Lin 148415 11/14/2016 Inter-State Studio 622.60                             K-12 Instruction

12/9/2016 Maya Lin 1279 11/3/2016

National Geographic 

Society 58.50                               K-12 Instruction

1,030.96                         

11/7/2016 Paden 148 10/9/2016 Claudia Reyes 60.00                               K-12 Instruction

11/7/2016 Paden Cash No Date No Name 419.00                             K-12 Instruction

479.00                             

1/9/2017 Ruby Bridges 959380349501 1/9/2017Ruby Bridges Elementary 6,067.97                         K-12 Instruction

6,067.97                         

10/30/2016 Student Services 134 10/20/2016

Women's Club of 

Alameda 1,000.00                         K-12 Instruction

10/30/2016 Student Services 21005 10/24/2016

Alameda Kiwanis 

Foundation 1,000.00                         K-12 Instruction

2,000.00                         

35,659.10                       



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Bill Warrants and Payroll Registers

Item Type: Consent

Background: On a routine basis, all payments from the funds of the District are made by
written order of the Board of Education. This requirement is provided under
Education Code 42631.
 
20 redactions were made where posting of that information would violate
agreed upon confidentiality settlements.  The District is posting all bills and
warrants except for the ones that are redacted.

Goals: Routine Matter

Fund: General Fund

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): Will reduce the available funds of each respective site/department budget by
$11,046,422.95

Department Budget: Various

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type
Summary of Register 1/18/2017 Backup Material



























ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: Fred Korematsu Day of Civil Liberties and the Constitution -
January 30, 2017

Item Type: Consent

Background: Fred T. Korematsu was one of the individuals who refused to comply with
Civilian Exclusion Order 34, based on the federal Executive Order 9066,
which imposed strict curfew regulations and required 120,000 Japanese
Americans to leave their homes to be incarcerated in American concentration
camps during World War II.  Mr. Korematsu was arrested and convicted, but
he fought back because he believed the conviction went against the basic
freedoms guaranteed to him by the U.S. Constitution.  Mr. Korematsu
remained an activist for civil rights and received the Presidential Medal of
Freedom from President Bill Clinton, and we proclaim January 30 as Fred
Korematsu Day of Civil Liberties and the Constitution to honor his example of
civil rights activism and civil disobedience in the name of equal rights for all
Americans.

Goals: Routine Matter

Fund: N/A

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Proclamation: Fred Korematsu Day 1/18/2017 Backup Material



PROCLAMATION 
Fred Korematsu Day of Civil Liberties and the Constitution 

January 30, 2017 
 

WHEREAS, the battle for civil liberties has been championed by ordinary Americans who have had the 
courage to stand up and fight for their basic Constitutional rights; and 
 
WHEREAS, Fred T. Korematsu was one of these individuals who refused to comply with Civilian 
Exclusion Order 34, based on the federal Executive Order 9066, which imposed strict curfew 
regulations and required 120,000 Japanese Americans to leave their homes to be incarcerated in 
American concentration camps during World War II; and 
 
WHEREAS, Mr. Korematsu was arrested and convicted but fought back because he believed the 
conviction went against basic freedoms guaranteed to him by the U.S. Constitution; and  
 
WHEREAS, Mr. Korematsu’s conviction was ultimately overturned in 1984, representing a decision 
that influenced the US government’s passage of the Civil Liberties Act of 1988, thus recognizing that a 
grave injustice was done by forced relocation and incarceration of civilian Americans because of 
wartime prejudice; and  
 
WHEREAS, current California law designates a number of days as having special significance when 
public schools are encouraged to observe and conduct suitable commemorative exercises as specified; 
and 
 
WHEREAS, the History-Social Science Framework for California Public Schools, Kindergarten 
through Grade Twelve, states that the history curriculum at each grade level relating to community, 
state, region, nation and the world must reflect and integrate the experiences of men and women of 
different racial, religious and ethnic groups; and  
 
WHEREAS, the California Assembly and State Senate passed AB 1775, thus establishing January 30 as 
the Fred Korematsu Day of Civil Liberties and the Constitution with Governor Arnold 
Schwarzenegger signing this bill into law on September 23, 2010. 
 
NOW, THEREFORE, BE IT PROCLAIMED, that the Alameda Unified School District Board of 
Education encourages all schools and teachers to observe the Fred Korematsu Day of Civil Liberties 
and the Constitution on January 30 of every year, or the days surrounding it, and conduct exercises 
commemorating the life of Fred Korematsu and recognizing the importance of preserving civil 
liberties, even in times of real or perceived crisis. 
 
PASSED AND ADOPTED this 24th day of January, 2017. 
 
AYES:     MEMBERS:    
NOES:    MEMBERS:    
ABSENT:   MEMBERS:    
 

Gary K. Lym, President 
        Board of Education 
        Alameda Unified School District 
        Alameda County, State of California 
ATTEST: 
By:___________________________________ 
  Sean McPhetridge, Secretary  
  Board of Education 
  Alameda Unified School District 
  Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: African American History Month - February

Item Type: Consent

Background: Each year the Board of Education recognizes the countless contributions that
African Americans have made and proclaims February as African American
History Month.  The observance calls our attention to the extraordinary
contributions African Americans have made to the rich cultural history of our
nation.  

Goals: Routine Matter

Fund: N/A

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Proclamation: African American History
Month 1/18/2017 Backup Material



 
 

PROCLAMATION 
African American History Month 

February 2017 
 

WHEREAS, Americans of African descent have helped develop our nation in countless ways; and 
 
WHEREAS, African American history reflects a determined spirit of perseverance and cultural pride in 
its struggle to equally share in the opportunities of a nation founded upon the principles of freedom and 
liberty for all people; and 
 
WHEREAS, the history and contributions of African American citizens were consistently overlooked, 
misinterpreted and undervalued in the curriculum of public education institutions prior to the Civil 
Rights Acts of 1964; and 
 
WHEREAS, African American citizens have participated in every effort to secure, protect and maintain 
the essence and substance of American democracy, as reflected by California Education Code Section 
37221(d) which established March 5 as Black American Day to commemorate the anniversary of the 
death of Crispus Attucks, the first African American martyr of the Boston Massacre; and 
 
WHEREAS, it is important that the history curriculum in our schools, at every grade level, reflects the 
experiences of men and women of different racial, religious and ethnic groups so that each student has 
an opportunity to understand the common humanity underlying all groups; develop pride in his or her 
own identity and heritage; and to understand, respect and accept the identity and heritage of others; 
 
THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District Board of 
Education proclaims February 2017 as African American History Month. 
 
PASSED AND ADOPTED this 24th day of January, 2017 

 

 
AYES:     MEMBERS:    
NOES:    MEMBERS:    
ABSENT:    MEMBERS:    
 
 

Gary K. Lym, President 
        Board of Education 
        Alameda Unified School District 
        Alameda County, State of California 
ATTEST: 
By:___________________________________ 
 Sean McPhetridge, Secretary  
 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: Lincoln Day - February 12, 2017

Item Type: Consent

Background: Each year the Board of Education recognizes the countless contributions that
Abraham Lincoln made and proclaims February 12, 2017 as Lincoln Day. 
The observance calls our attention to the extraordinary contributions Abraham
Lincoln made to our country as the 16th President of the United States.

Goals: Routine Matter

Fund: N/A

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Proclamation: Lincoln Day 1/18/2017 Backup Material



PROCLAMATION 
Lincoln Day 

February 12, 2017 
 
WHEREAS, Abraham Lincoln was born in Hardin County, Kentucky, on February 12 in 1809; and 
 

WHEREAS, Lincoln began his political career at the age of 23 in 1832 when he ran an unsuccessful 
campaign for the Illinois General Assembly as a Whig Party member; and 
 

WHEREAS, Lincoln joined the newly formed Republican Party in 1854 and was nationally 
recognized during the 1858 debates with Stephen Douglas despite Douglas’ win in the race for US 
Senator; and 
 

WHEREAS, Lincoln won the presidency in 1860 and, despite being a Republican, rallied most 
northern Democrats to the Union case during the Civil War (1861-65); and 
 

WHEREAS,  known as the Great Emancipator,  Rail Splitter and Honest Abe, Lincoln was the 
president throughout the American Civil War and is known for his struggle to preserve the Union and 
for his issuance of the Emancipation Proclamation; and 
 

WHEREAS, John Wilkes Booth assassinated Lincoln at Ford’s Theatre in Washington DC on April 
14, 1865; and 
 

WHEREAS, Lincoln’s Birthday was first celebrated as a holiday in 1866, one year after his death; 
and 
 

WHEREAS, many states have a joint holiday to honor both birthdays of Lincoln and George 
Washington, sometimes calling it President’s Day.  
 

THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District Board of 
Education proclaims February 12, 2017 as Lincoln Day. 
 
PASSED AND ADOPTED this 24th day of January, 2017. 
 
AYES:     MEMBERS:    
NOES:    MEMBERS:    
ABSENT:   MEMBERS:    
 
 

Gary K. Lym, President 
        Board of Education 
        Alameda Unified School District 
        Alameda County, State of California 
ATTEST: 
By:___________________________________ 
 Sean McPhetridge, Secretary  
 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: President's Day - February 20, 2017

Item Type: Consent

Background: Each year the Board of Education recognizes the countless contributions that
both Abraham Lincoln and George Washington made and proclaims February
20, 2017 as President’s Day.  The observance calls our attention to the
extraordinary contributions both these Presidents made to our country.
 

Goals: Routine Matter

Fund: N/A

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Proclamation: President's Day 1/18/2017 Cover Memo



PROCLAMATION 
President’s Day 

February 20, 2017 
 

WHEREAS, Washington's Birthday is the official name designated to what many of us know as 
President's Day; and 
 

WHEREAS, during the month of February, the birthdays of two of our greatest Presidents take 
place; and 
 

WHEREAS, George Washington was born on February 22nd and Abraham Lincoln was born 
on February 12th; and 
 

WHEREAS, Washington’s Birthday was publicly celebrated since he was in office, before 
Abraham Lincoln was even born; and 
 

WHEREAS, much of the debate over the name of the holiday springs from the fact that states 
can follow their own holidays how they see fit and many of them chose to also honor Lincoln, 
calling the celebration President's Day; and 
 

WHEREAS, in 1968 the term President's Day came up for legal consideration in the Congress 
but was voted down, even though the holiday was moved to fall between the two Presidents’ 
birthdays; and 
 

WHEREAS, in the 1980s there was a resurgence of the term with advertisers which solidified 
the holiday name in American culture; and 
 

WHEREAS, many states have a joint holiday to honor both Abraham Lincoln and George 
Washington, calling it President’s Day.  
 

THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District Board of 
Education proclaims February 20, 2017 as President’s Day. 
 

PASSED AND ADOPTED this 24th day of January, 2017. 

 
AYES:     MEMBERS:    
NOES:    MEMBERS:    
ABSENT:   MEMBERS:    
 
 

Gary K. Lym, President 
       Board of Education 
       Alameda Unified School District 
       Alameda County, State of California 
ATTEST: 
By:___________________________________ 
 Sean McPhetridge, Secretary  
 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2016-2017.51 Approval of Budget Transfers, Increases,
Decreases

Item Type: Consent

Background: After the adoption of the proposed budget for the fiscal year, it is often
necessary to make budgetary transfers and revisions. Budget transfers allow
budget managers to redistribute funds as needs and plans change. Budget
revisions allow the District to increase or decrease funds based on entitlements
and grants actually received by the District. 

Goals: Routine Matter

Fund: General Fund

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): Will increase revenues and expenditures in the District in the amount of
$35,659.10

Department Budget: Various

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.| #7 - All employees must receive respectful treatment and
professional support to achieve district goals.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type
Attachment A 1/17/2017 Backup Material

2016-2017.51 1/17/2017 Resolution
Letter



Attachment A

School/Dept Description Amount

AHS Donations 7,065.84$                     

Bay Farm Donations 9,836.00$                     

Earhart Donations 1,228.00$                     

Encinal Donations 1,212.00$                     

Lincoln Donations 2,590.22$                     

Lum Donations 4,149.11$                     

Maya Lin Donations 1,030.96$                     

Paden Donations 479.00$                         

Ruby Bridges Donations 6,067.97$                     

Student Services Donations 2,000.00$                     

Total Donations 35,659.10$                 

BUDGET REVISIONS
(Budget Revisions affect Fund Balance;

Amounts are either added or subtracted from Fund Balance)



ALAMEDA UNIFIED SCHOOL DISTRICT 
Alameda, California 

Resolution 
Approval of Budget Transfers, Increases, Decreases 

 Resolution No. 201���017.51 

WHEREAS, the state statutes require budget appropriations to be adopted by the Board of 
Education in the following object codes: 

1000 Certificated Salaries 
2000 Classified Salaries 
3000 Employee Benefits 
4000 Books and Supplies 
5000 Services and Other Operating Expense 
6000 Capital Outlay 
7000 Other Sources and Uses 

AND, WHEREAS, the Board of Education desires to change the adopted appropriations; 

NOW, BE IT RESOLVED that the changes be made to the adopted appropriations as 
per Attachment A. 

PASSED AND ADOPTED by the following vote thiV 24WK day of January� 2017: 

AYES:  MEMBERS: 

NOES:  MEMBERS: 

ABSENT: MEMBERS: 

Gary K. Lym, 
President Board of Education 
Alameda Unified School District  

ATTEST: 

By:_____________________________________ 
Sean McPhetridge, Secretary 
Board of Education 
Alameda Unified School District 

January 24, 201

7



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2016-2017.52 Delegation of Authority to Purchase and
Contract

Item Type: Consent

Background:
Public Contract Code (PCC) Section 20111(a) requires school and
community college district governing boards to competitively bid and award
any contracts involving an expenditure of more than $50,000, adjusted for
inflation, to the lowest responsible bidder. The State Superintendent of Public
Instruction (SSPI) is required to annually adjust the $50,000 amount specified
in PCC Section 20111(a). As of January 1, 2017, this amount was increased to
$88,300. School and community college district governing boards are required
to competitively bid and award any of the following contracts involving an
expenditure of more than $88,300:

Purchase of equipment, materials, or supplies to be furnished, sold, or leased
to the school district.
Non-specialized services that are not construction services.
Repairs, including maintenance, as defined in Public Contract Code Section
20115, that are not public projects as defined in Public Contract Code Section
22002(c).

Contracts for construction of public projects as defined in PCC Section
22002(c) still have a bid threshold of $15,000. The definition of public project
includes contracts for reconstruction, erection, alteration, renovation,
improvement, demolition, and repair. This $15,000 threshold is not adjusted
for inflation.

PCC 20111 and 20112 allow the governing board of any school district to
delegate the authority in the calendar year 2016 to enter into bidding contracts,
and purchase supplies, materials, apparatus, equipment, and services for less
than $88,300 and for less than $15,000 for construction contracts.

The authority to purchase is delegated to the:

Superintendent of Schools
Chief Academic Officer
Chief Student Support Officer
Chief Business Officer
Chief Human Resources Officer
General Counsel

Attached is the State's Annual Adjustment Guidelines. 

PublicPublic



The raising of the bid limit in response to the SSPI’s adjustment is a routine
and annual Board item.

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type

2016-2017.52 1/18/2017 Resolution
Letter

CDE Bid Threshold 1/18/2017 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT 
Alameda, California 

Resolution 

January 24, 2017 Resolution No. 2016-2017.52 

DELEGATION OF AUTHORITY TO PURCHASE AND CONTRACT 

WHEREAS, the Board of Education desires to streamline the procurement of goods and services for the 
Alameda Unified School District, and 

WHEREAS, delays in contracting and purchasing may cause increased cost and decreased services to the 
classroom, and 

WHEREAS, Education Code §35161 allows the governing board of any school district to delegate 
authority to an officer of the district powers or duties delegated to it by law, and 

WHEREAS, Education Code §17604 provides that whenever state law invests the Board of Education with 
the power to enter into contracts on behalf of the District, the Board may, by a majority vote, delegate this power to 
the Superintendent or designee, and 

WHEREAS, Public Contract Code §20111 requires school district governing boards to award any contract 
involving an expenditure of more than $86,000 for the purchase of supplies, materials, equipment, and non-
specialized services other than for construction and any contract for a public project involving an expenditure of 
$15,000 or more to the lowest responsible bidder, and 

WHEREAS, Board Policies 3312 (Contracts) and 3300 (Expenditures and Purchases) authorize the 
Superintendent or designee to enter into contracts on behalf of the Alameda Unified School District and to purchase 
supplies, materials, apparatus, equipment, and services up to the amounts specified in Public Contract Code 20111, 

NOW, THEREFORE, BE IT RESOLVED, that for the fiscal year 2015-2016 the Alameda Unified School 
District Board of Education hereby delegates the authority contained in Public Contract Code §20111 and 
Education Code §17604 to the Superintendent of Schools, Chief Academic Officer, Chief Student Support Officer, 
Chief Business Officer, Chief Human Resources Officer, and General Counsel; and 

THEREFORE, BE IT FURTHER RESOLVED, that this delegation is limited to expenditures of less 
than $88,300; and  

THEREFORE, BE IT FURTHER RESOLVED, that contracts requiring the expenditure of between $25,000 
-$88,299 approved under this delegation of authority must be ratified by the Board of Education within sixty (60) 
days of incurring the expense. 

Page 1 of 2 



PASSED AND ADOPTED by the following vote this 24th day of January, 2017: 

AYES: MEMBERS:   

NOES: MEMBERS:  

ABSENT: MEMBERS:  

Gary K. Lym,
 President Board of Education
Alameda Unified School District 

ATTEST: 

By: 
Sean McPhetridge, Secretary 
Board of Education 
Alameda Unified School District 

Page 2 of 2 





ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2016-2017.53 Authorization to Dispose of Surplus Property

Item Type: Consent

Background: Education Code Sections 17545 and 17546 authorize that the Board of
Education may through its designated agent legally dispose of surplus
equipment that is in such a state of obsolescence or disrepair that it should be
disposed of and removed from district inventory.

Exhibit A of Resolution No. 2016-2017.53 contains a list of surplus equipment
that is broken, damaged, or obsolete and property to be transferred that is no
longer required for district use and should be disposed of.

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.

Submitted By: Shariq Khan, CBO

ATTACHMENTS:
Description Upload Date Type

2016-2017.53 1/17/2017 Resolution
Letter

Exhibit A 1/17/2017 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT 
Alameda, California 

Resolution 

January 24, 2017        Resolution No. 2016-2017.53 

AUTHORIZATION TO DISPOSE OF SURPLUS PROPERTY 

WHEREAS, the  state  requires  a  resolution  to  be  adopted  by  the  Board  of Education for the property 

transfer or retirement of used and obsolete equipment used in Management Operations Facilities as listed in 

Exhibit A - Property Transfer or Retirement Forms

AND WHEREAS, the Board of Education desires to change the adopted appropriations, 

NOW, THEREFORE, BE IT RESOLVED that the changes be made to the adopted appropriations as per 

Exhibit A. 

PASSED AND ADOPTED by the following vote this 24th day of January, 2017:

AYES: MEMBERS: 

NOES: MEMBERS: 

ABSENT: MEMBERS: 

Gary K. Lym, President Board of Education 

Alameda Unified School District 

Alameda County, State of California 

ATTEST: 

By:_____________________________________ 

Sean McPhetridge, Superintendent 

Secretary of the Board of Education 

Alameda Unified School District 



Exhibit A



















ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Measure I Contracts (Standing Item)

Item Type: Consent

Background: Alameda voters approved Measure I in November 2014, and the Bond
Program Project Schedule: Option 5A was approved at the April 14, 2015
board meeting.

As the bond program schedule dictates, there will be various contracts to
come before the Board for approval.  Contracts may include construction bid
contracts, architectural services contract addenda, specialists/consultants
agreements, etc. Staff has created a standing board item to approve the bond
program contracts to keep the bond program contracts separate from the
approval of other contracts.
 
The following contracts related directly to the Measure I Bond Program are
presented for ratification:
 
1. (Fund 21)  Project Addendum No. 211612 to Agreement for Architectural
Services for Measure I Bond Projects between AUSD and QKA for an
estimated construction cost budget of $3,318,525.00.
2. (Fund 21) Project Addendum No. 211603 to Agreement for Architectural
Services for Measure I Bond Projects between AUSD and QKA for an
estimated construction cost budget of $1,775,025.00.
3. (Fund 21) Project Addendum No. 211604 to Agreement for Architectural
Services for Measure I Bond Projects between AUSD and QKA for an
estimated construction cost budget of $1,080,450.00.
4. (Fund 21) Project Addendum No. 211613 to Agreement for Architectural
Services for Measure I Bond Projects between AUSD and QKA for an
estimated construction cost budget of $30,484,125.00.
5. (Fund 21) Fee Increase Proposal to Project Addendum No. 211512 to
Agreement for Architectural Services for Measure I Bond Projects between
AUSD and QKA for a fee increase of $89,099.00.
6. (Fund 21) Proposal for Measure I ACLC/NEA between AUSD and QKA
for a proposed fee of $202,753.00.
7. (Fund 21) Proposal for Measure I Chipman/AOA between AUSD and
QKA for a proposed fee of $126.350.00.
8. (Fund 21) Proposal for Measure I Encinal Jr. and Sr. High School between
AUSD and QKA for a proposed fee of $2,626,230.00.
9. (Fund 21) Proposal for Measure I Haight between AUSD and QKA for a
proposed fee of $359,353.00.
10. (Fund 21) Project Addendum No. 211512 to Agreement for Architectural
Services for Measure I Bond Projects between AUSD and QKA for a fee
increase of $89,099.00.
11. (Fund 21) Project Addendum No. 211514 to Agreement for Architectural
Services for Measure I Bond Projects between AUSD and QKA for a fee
increase of $29,600.00.



 
 
 

Goals: Create a system of attractive school options

Fund:

Fund Codes:  21 Building – Bond Fund

Fiscal Analysis

Amount (Savings) (Cost): See attached contract(s) for detailed expenditures.

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type
Project Addendum 211612 1/17/2017 Backup Material
Project Addendum 211603 1/17/2017 Backup Material
Project Addendum 211604 1/17/2017 Backup Material
Project Addendum 211613 1/17/2017 Backup Material
Proposal for Increase 1/17/2017 Backup Material
Proposal ACLC/NEA 1/17/2017 Backup Material
Proposal Chipman/AOA 1/17/2017 Backup Material
Proposal EHS 1/17/2017 Backup Material
Proposal Haight 1/17/2017 Backup Material
Project Addendum 211512 1/17/2017 Backup Material
Project Addendum 211514 1/17/2017 Backup Material
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PROJECT ADDENDUM NO. 211603 
TO  

AGREEMENT FOR ARCHITECTURAL SERVICES FOR MEASURE I BOND PROJECTS 
 
This Project Addendum No. 211603 to Agreement for Architectural Services for Measure I Bond Projects 
(“Addendum”) is made as of January 24, 2017, and forms a part of the Agreement for Architectural Services 
between Alameda Unified School District, a California public school district (“District”) and Quattrocchi Kwok 
Architects, Inc. (“Architect”) (collectively “Parties”) dated on or about December 19, 2016 (“Agreement”).  This 
Addendum incorporates Services to be performed by Architect for the following project(s) (“Project”):  
 

Woodstock (ACLC/NEA) Modernization 
 
The scope of work may include, but is not limited to the following, plus the following assumptions:   

• Implementation of District Safety and Security Standards as budget allows. 
• Implementation of District Technology and Communication Standards as budget allows and as standards 

are developed and approved. 
• Critical Mechanical, Electrical, and Plumbing upgrades as budget allows. 
• Cost estimates for 90% schematic design and construction documents 
• DSA submittal based on 95-99% complete set of construction documents 
• QKA performs in-house constructability review on the DSA submittal set. 
• In addition to preparation of construction documents, QKA will also obtain DSA approval and assists the 

District with Bidding, Construction Administration, and Project Closeout 
• Scope of work does not include: site topographic and utility surveys, soil reports. 

 
This Addendum modifies the Agreement.  By signing where indicated below, each party acknowledges and accepts 
the modifications as indicated in this Addendum.  All other terms and conditions of the Agreement shall remain in 
full force and effect. 
 
Article 3. Architect Staff 
 

3.1. The Architect has been selected to perform the Services herein because of the skills and expertise of 
key individuals. 

 
3.2. The Architect agrees that the following key people in Architect’s firm shall be associated with the 

Project in the following capacities: 
Principal in Charge: Mark Quattrocchi 
Project Associate  Nick Stephenson 
Project Architect:  TBD            

 
3.2.1. The Architect agrees to contract for or employ at Architect’s expense, the following 

consultant(s) to be associated with the Project in the following capacities: 
Civil Engineer:  Brelje & Race 
Structural Engineer: ZFA 
Mechanical Engineer: Costa Engineers 
Electrical Engineer: O’Mahony & Myer 
 

3.3. The Architect shall not change any of the key personnel listed above without prior written approval 
by District, unless said personnel cease to be employed by Architect.  In either case, District shall be 
allowed to interview and approve replacement personnel.  
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3.4. If any designated lead or key person fails to perform to the satisfaction of the District, then upon 
written notice the Architect shall have five (5) days to remove that person from the Project and 
replace that person with one acceptable to the District.  All lead or key personnel for any consultant 
must also be designated by the consultant and are subject to all conditions previously stated in this 
paragraph. 

 
3.5. Architect represents that the Architect has no existing interest and will not acquire any interest, 

direct or indirect, which could conflict in any manner or degree with the performance of Services 
required under this Agreement and that no person having any such interest shall be employed by 
Architect. 

 
3.6. Architect shall comply with Education Code section 17302(a) and agrees that any plans and/or 

specifications included in the Services shall be prepared under the supervision of licensed personnel, 
and that licensed personnel shall be in “responsible charge” of persons who observe the 
construction. 

 
Article 6. Fee And Method Of Payment 
 

6.1. District shall pay Architect for all Services contracted for under this Agreement an amount equal to 
the following (“Fee”):  
  
6.1.2 Pre-Design / Architectural Program Development Phase through Project Close-Out Phases:  

An amount not to exceed the figure derived from the Construction Cost Budget, including all 
subconsultants’ fee(s), based on the following fee schedule:  

 
Woodstock (ACLC/NEA) Modernization  
Architect Fee – OPSC funding – NEW CONSTRUCTION 
    

Total  
Cumulative 

Estimated Construction Cost 
Budget (Hard Costs) 

%  of  
Hard Costs 

Estimated  
Total 

 1st 500k $0.00  9.00%  
 2nd 500k $0.00  8.50%  
 next $1m $0.00  8.00%  
 next $4m $0.00  7.00%  
 next $4m $0.00  6.00%  
 in excess of $10m $0.00  5.00%  

    Architectural Estimated Fee:   
  

 Reimbursable expenses not to exceed: 
(Not part of architectural estimated fee)    

  

Estimated Construction Cost Budget:    
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Woodstock (ACLC/NEA) Modernization Project 
 
Architect Fee – OPSC funding – MODERNIZATIONS 
    

Total  
Cumulative 

Estimated Construction Cost Budget 
(Hard Costs) 

%  of  
Hard Costs 

Estimated  
Total 

 1st 500k $0.00  12.00% $60,000 
 2nd 500k $0.00  11.50% $57,500 
 next $1m $0.00  11.00% $85,253 
 next $4m $0.00  10.00%  
 next $4m $0.00  9.00%  
 in excess of $10m $0.00  8.00%  
     

          
Total Estimated Fee:   $202,753 

 Reimbursable expenses not to exceed: 
(Not part of architectural estimated fee)   $10,138 

Estimated Construction Cost Budget:   $1,775,025 
 
 

BASIC SERVICES:  For all “Basic Services” compensation in the amount of a percentage of construction as 
follows: 
 
All fees are based on the stated percentage of “total construction costs” for the project and the said 
compensation applies to work let under a single construction contract.  “Total construction costs” for 
purposes of this paragraph shall mean the total amount of money derived by adding the contractor’s bid for 
the project accepted by District and any Additive Bid Alternates (whether awarded or not) and Change Orders 
agreed to by District and the contractor which require additional architectural services (deductive Change 
Orders and deductive Bid Alternatives shall not reduce “total construction costs” for purposes of this 
paragraph).  For the Lease-Leaseback delivery method “total construction costs” for purposes of this 
paragraph shall mean the Guaranteed Maximum Price (GMP) inclusive of GMP contingencies, agreed to by 
District plus any additive construction Change Orders agreed to by District. 
 
Each portion of the project let separately on a segregated bid basis shall be considered a separate project for 
purposes of determining the fee. 
 
For purposes of computing initial fees based upon “total construction costs” the parties estimate such costs at 
$1,775,025, resulting in an initial fee of $202,753. This estimate may be revised by the parties at any time to 
more accurately reflect actual “total construction costs” as such costs become apparent from later estimates, 
the award of the contract of GMP, or additive change orders agreed to by District and contractor.  Any revision 
must be agreed to by District and Architect and reduced to writing. 

 
6.2. District shall pay Architect the Fee for all Services performed and pursuant to the provisions of Exhibit 

“D.” 
 

6.3. Architect shall bill its work under this Agreement in accordance with Exhibit “D.”  
 

 
6.4. No increase in Fee will be due from change orders caused by Architect’s error or omission unless (1) 

the change order resulted in the District requiring Architect to provide additional services and (2) for 
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omissions only, the omission did not result in an increase to the cost of the Project as commissioned. 
District will meet and confer with Architect before denying a Fee increase based on subsection (2). 

 
6.5. The Architect’s Fee set forth in this Agreement shall be full compensation for all of Architect’s 

Services incurred in the performance hereof as indicated in Exhibit “D.” 
 

6.6. Regardless of the structure of Architect’s Fee, the Architect’s Fee may be adjusted downward if the 
Scope of Services of this Agreement is reduced by the District in accordance with this Agreement. 

 
 
Exhibit “A,” Section I (MEETINGS / SITE VISITS / WORKSHOP)  
 

Add the following to indicate the number of meetings for each Phase as applicable: 
 

 To be determined. 
 
 
 
 
Exhibit “B,” Section K (CRITERIA AND BILLING FOR EXTRA SERVICES)  
 

Replace with the following: 

The following rates, which include overhead, administrative cost and profit, shall be utilized in 
arriving at the fee for Extra Work and shall not be changed for the term of the Agreement, unless 
agreed to in writing by the Parties and approved by the District’s Board. 

QKA  
BASIC HOURLY RATE SCHEDULE 

Job Title Hourly Rate 
Architect - Principal $ 215.00 
Architect - Associate $ 200.00 
Project Architect/Designer $ 195.00 
Job Captain $ 185.00 
Construction Admin Project Manager $ 185.00 
Specifications Writer $190.00 
CADD/Drafting/BIM Modeler $170.00 
Construction Admin Technician $160.00 
Clerical $110.00 

 
 

__________Consultant 
BASIC HOURLY RATE SCHEDULE 

Job Title Hourly Rate 
Managing Principal  
Senior Vice President/Regional Vice President  
Director of Cost Management  
Senior Cost Manager  
Cost Manager  
Cost Management Technician/Coordinator  
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Exhibit “C” (SCHEDULE OF WORK)  
 

Add the following to indicate the schedule for Architect’s performance of the Project: 
 

Phase Date to be Completed 
 

Pre- Design/Architectural Program Development Phase: _______________ 
For Schematic Design Phase: _______________ 
For Design Development Phase:  _______________ 
For Construction Documents Phase: _______________  
For Bidding Phase: _______________ 
For Construction Administration Phase: _______________ 
For Close Out: ____________, 201__ 

 
IN WITNESS WHEREOF, the parties hereto have executed this Addendum on the date(s) indicated below. 
 
 

Alameda Unified School District 
 
 
Date:    , 2017 
 
 
By:       
Print Name:  Robbie Lyng 
Print Title:    Director, Maintenance Operations & 

Facilities  
 

Quattrocchi Kwok Architects, Inc. 
 
 
Date:    , 2017 
 
 
By:       
Print Name:  
Print Title:  
License No.:  

 
 
Date:    , 2017 
 
 
By:       
Print Name:   Shariq Khan 
Print Title:      Chief Business Officer 
 
 
Date:    , 2017 
 
 
By:       
Print Name:   
 
Print Title:      School Board President 
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PROJECT ADDENDUM NO. 211603 
TO  

AGREEMENT FOR ARCHITECTURAL SERVICES FOR MEASURE I BOND PROJECTS 
 
This Project Addendum No. 211603 to Agreement for Architectural Services for Measure I Bond Projects 
(“Addendum”) is made as of January 24, 2017, and forms a part of the Agreement for Architectural Services 
between Alameda Unified School District, a California public school district (“District”) and Quattrocchi Kwok 
Architects, Inc. (“Architect”) (collectively “Parties”) dated on or about December 19, 2016 (“Agreement”).  This 
Addendum incorporates Services to be performed by Architect for the following project(s) (“Project”):  
 

Woodstock (ACLC/NEA) Modernization 
 
The scope of work may include, but is not limited to the following, plus the following assumptions:   

• Implementation of District Safety and Security Standards as budget allows. 
• Implementation of District Technology and Communication Standards as budget allows and as standards 

are developed and approved. 
• Critical Mechanical, Electrical, and Plumbing upgrades as budget allows. 
• Cost estimates for 90% schematic design and construction documents 
• DSA submittal based on 95-99% complete set of construction documents 
• QKA performs in-house constructability review on the DSA submittal set. 
• In addition to preparation of construction documents, QKA will also obtain DSA approval and assists the 

District with Bidding, Construction Administration, and Project Closeout 
• Scope of work does not include: site topographic and utility surveys, soil reports. 

 
This Addendum modifies the Agreement.  By signing where indicated below, each party acknowledges and accepts 
the modifications as indicated in this Addendum.  All other terms and conditions of the Agreement shall remain in 
full force and effect. 
 
Article 3. Architect Staff 
 

3.1. The Architect has been selected to perform the Services herein because of the skills and expertise of 
key individuals. 

 
3.2. The Architect agrees that the following key people in Architect’s firm shall be associated with the 

Project in the following capacities: 
Principal in Charge: Mark Quattrocchi 
Project Associate  Nick Stephenson 
Project Architect:  TBD            

 
3.2.1. The Architect agrees to contract for or employ at Architect’s expense, the following 

consultant(s) to be associated with the Project in the following capacities: 
Civil Engineer:  Brelje & Race 
Structural Engineer: ZFA 
Mechanical Engineer: Costa Engineers 
Electrical Engineer: O’Mahony & Myer 
 

3.3. The Architect shall not change any of the key personnel listed above without prior written approval 
by District, unless said personnel cease to be employed by Architect.  In either case, District shall be 
allowed to interview and approve replacement personnel.  
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3.4. If any designated lead or key person fails to perform to the satisfaction of the District, then upon 
written notice the Architect shall have five (5) days to remove that person from the Project and 
replace that person with one acceptable to the District.  All lead or key personnel for any consultant 
must also be designated by the consultant and are subject to all conditions previously stated in this 
paragraph. 

 
3.5. Architect represents that the Architect has no existing interest and will not acquire any interest, 

direct or indirect, which could conflict in any manner or degree with the performance of Services 
required under this Agreement and that no person having any such interest shall be employed by 
Architect. 

 
3.6. Architect shall comply with Education Code section 17302(a) and agrees that any plans and/or 

specifications included in the Services shall be prepared under the supervision of licensed personnel, 
and that licensed personnel shall be in “responsible charge” of persons who observe the 
construction. 

 
Article 6. Fee And Method Of Payment 
 

6.1. District shall pay Architect for all Services contracted for under this Agreement an amount equal to 
the following (“Fee”):  
  
6.1.2 Pre-Design / Architectural Program Development Phase through Project Close-Out Phases:  

An amount not to exceed the figure derived from the Construction Cost Budget, including all 
subconsultants’ fee(s), based on the following fee schedule:  

 
Woodstock (ACLC/NEA) Modernization  
Architect Fee – OPSC funding – NEW CONSTRUCTION 
    

Total  
Cumulative 

Estimated Construction Cost 
Budget (Hard Costs) 

%  of  
Hard Costs 

Estimated  
Total 

 1st 500k $0.00  9.00%  
 2nd 500k $0.00  8.50%  
 next $1m $0.00  8.00%  
 next $4m $0.00  7.00%  
 next $4m $0.00  6.00%  
 in excess of $10m $0.00  5.00%  

    Architectural Estimated Fee:   
  

 Reimbursable expenses not to exceed: 
(Not part of architectural estimated fee)    

  

Estimated Construction Cost Budget:    
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Woodstock (ACLC/NEA) Modernization Project 
 
Architect Fee – OPSC funding – MODERNIZATIONS 
    

Total  
Cumulative 

Estimated Construction Cost Budget 
(Hard Costs) 

%  of  
Hard Costs 

Estimated  
Total 

 1st 500k $0.00  12.00% $60,000 
 2nd 500k $0.00  11.50% $57,500 
 next $1m $0.00  11.00% $85,253 
 next $4m $0.00  10.00%  
 next $4m $0.00  9.00%  
 in excess of $10m $0.00  8.00%  
     

          
Total Estimated Fee:   $202,753 

 Reimbursable expenses not to exceed: 
(Not part of architectural estimated fee)   $10,138 

Estimated Construction Cost Budget:   $1,775,025 
 
 

BASIC SERVICES:  For all “Basic Services” compensation in the amount of a percentage of construction as 
follows: 
 
All fees are based on the stated percentage of “total construction costs” for the project and the said 
compensation applies to work let under a single construction contract.  “Total construction costs” for 
purposes of this paragraph shall mean the total amount of money derived by adding the contractor’s bid for 
the project accepted by District and any Additive Bid Alternates (whether awarded or not) and Change Orders 
agreed to by District and the contractor which require additional architectural services (deductive Change 
Orders and deductive Bid Alternatives shall not reduce “total construction costs” for purposes of this 
paragraph).  For the Lease-Leaseback delivery method “total construction costs” for purposes of this 
paragraph shall mean the Guaranteed Maximum Price (GMP) inclusive of GMP contingencies, agreed to by 
District plus any additive construction Change Orders agreed to by District. 
 
Each portion of the project let separately on a segregated bid basis shall be considered a separate project for 
purposes of determining the fee. 
 
For purposes of computing initial fees based upon “total construction costs” the parties estimate such costs at 
$1,775,025, resulting in an initial fee of $202,753. This estimate may be revised by the parties at any time to 
more accurately reflect actual “total construction costs” as such costs become apparent from later estimates, 
the award of the contract of GMP, or additive change orders agreed to by District and contractor.  Any revision 
must be agreed to by District and Architect and reduced to writing. 

 
6.2. District shall pay Architect the Fee for all Services performed and pursuant to the provisions of Exhibit 

“D.” 
 

6.3. Architect shall bill its work under this Agreement in accordance with Exhibit “D.”  
 

 
6.4. No increase in Fee will be due from change orders caused by Architect’s error or omission unless (1) 

the change order resulted in the District requiring Architect to provide additional services and (2) for 
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omissions only, the omission did not result in an increase to the cost of the Project as commissioned. 
District will meet and confer with Architect before denying a Fee increase based on subsection (2). 

 
6.5. The Architect’s Fee set forth in this Agreement shall be full compensation for all of Architect’s 

Services incurred in the performance hereof as indicated in Exhibit “D.” 
 

6.6. Regardless of the structure of Architect’s Fee, the Architect’s Fee may be adjusted downward if the 
Scope of Services of this Agreement is reduced by the District in accordance with this Agreement. 

 
 
Exhibit “A,” Section I (MEETINGS / SITE VISITS / WORKSHOP)  
 

Add the following to indicate the number of meetings for each Phase as applicable: 
 

 To be determined. 
 
 
 
 
Exhibit “B,” Section K (CRITERIA AND BILLING FOR EXTRA SERVICES)  
 

Replace with the following: 

The following rates, which include overhead, administrative cost and profit, shall be utilized in 
arriving at the fee for Extra Work and shall not be changed for the term of the Agreement, unless 
agreed to in writing by the Parties and approved by the District’s Board. 

QKA  
BASIC HOURLY RATE SCHEDULE 

Job Title Hourly Rate 
Architect - Principal $ 215.00 
Architect - Associate $ 200.00 
Project Architect/Designer $ 195.00 
Job Captain $ 185.00 
Construction Admin Project Manager $ 185.00 
Specifications Writer $190.00 
CADD/Drafting/BIM Modeler $170.00 
Construction Admin Technician $160.00 
Clerical $110.00 

 
 

__________Consultant 
BASIC HOURLY RATE SCHEDULE 

Job Title Hourly Rate 
Managing Principal  
Senior Vice President/Regional Vice President  
Director of Cost Management  
Senior Cost Manager  
Cost Manager  
Cost Management Technician/Coordinator  
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Exhibit “C” (SCHEDULE OF WORK)  
 

Add the following to indicate the schedule for Architect’s performance of the Project: 
 

Phase Date to be Completed 
 

Pre- Design/Architectural Program Development Phase: _______________ 
For Schematic Design Phase: _______________ 
For Design Development Phase:  _______________ 
For Construction Documents Phase: _______________  
For Bidding Phase: _______________ 
For Construction Administration Phase: _______________ 
For Close Out: ____________, 201__ 

 
IN WITNESS WHEREOF, the parties hereto have executed this Addendum on the date(s) indicated below. 
 
 

Alameda Unified School District 
 
 
Date:    , 2017 
 
 
By:       
Print Name:  Robbie Lyng 
Print Title:    Director, Maintenance Operations & 

Facilities  
 

Quattrocchi Kwok Architects, Inc. 
 
 
Date:    , 2017 
 
 
By:       
Print Name:  
Print Title:  
License No.:  

 
 
Date:    , 2017 
 
 
By:       
Print Name:   Shariq Khan 
Print Title:      Chief Business Officer 
 
 
Date:    , 2017 
 
 
By:       
Print Name:   
 
Print Title:      School Board President 
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PROJECT ADDENDUM NO. 211604 
TO  

AGREEMENT FOR ARCHITECTURAL SERVICES FOR MEASURE I BOND PROJECTS 
 
This Project Addendum No. 211604 to Agreement for Architectural Services for Measure I Bond Projects 
(“Addendum”) is made as of January 24, 2017, and forms a part of the Agreement for Architectural Services 
between Alameda Unified School District, a California public school district (“District”) and Quattrocchi Kwok 
Architects, Inc. (“Architect”) (collectively “Parties”) dated on or about December 19, 2016 (“Agreement”).  This 
Addendum incorporates Services to be performed by Architect for the following project(s) (“Project”):  
 

Chipman/AOA Modernization 
 
The scope of work may include, but is not limited to the following, plus the following assumptions:   

• Implementation of District Safety and Security Standards as budget allows. 
• Implementation of District Technology and Communication Standards as budget allows and as standards 

are developed and approved. 
• Critical Mechanical, Electrical, and Plumbing upgrades as budget allows. 
• Cost estimates for 90% schematic design and construction documents 
• DSA submittal based on 95-99% complete set of construction documents. 
• QKA performs in-house constructability review on the DSA submittal set. 
• In addition to preparation of construction documents, QKA will also obtain DSA approval and assist the 

District with Bidding, Construction Administration, and Project Closeout. 
• Scope of work does not include: site topographic and utility surveys, soil reports. 

 
This Addendum modifies the Agreement.  By signing where indicated below, each party acknowledges and accepts 
the modifications as indicated in this Addendum.  All other terms and conditions of the Agreement shall remain in 
full force and effect. 
 
Article 3. Architect Staff 
 

3.1. The Architect has been selected to perform the Services herein because of the skills and expertise of 
key individuals. 

 
3.2. The Architect agrees that the following key people in Architect’s firm shall be associated with the 

Project in the following capacities: 
 

Principal in Charge: Mark Quattrocchi 
Project Associate  Nick Stephenson 
Project Architect:  TBD            

 
3.2.1. The Architect agrees to contract for or employ at Architect’s expense, the following 

consultant(s) to be associated with the Project in the following capacities: 
 

Civil Engineer:  Brelje & Race 
Structural Engineer: ZFA 
Mechanical Engineer: Costa Engineers 
Electrical Engineer: O’Mahony & Myer 
 

3.3. The Architect shall not change any of the key personnel listed above without prior written approval 
by District, unless said personnel cease to be employed by Architect.  In either case, District shall be 
allowed to interview and approve replacement personnel.  
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3.4. If any designated lead or key person fails to perform to the satisfaction of the District, then upon 
written notice the Architect shall have five (5) days to remove that person from the Project and 
replace that person with one acceptable to the District.  All lead or key personnel for any consultant 
must also be designated by the consultant and are subject to all conditions previously stated in this 
paragraph. 

 
3.5. Architect represents that the Architect has no existing interest and will not acquire any interest, 

direct or indirect, which could conflict in any manner or degree with the performance of Services 
required under this Agreement and that no person having any such interest shall be employed by 
Architect. 

 
3.6. Architect shall comply with Education Code section 17302(a) and agrees that any plans and/or 

specifications included in the Services shall be prepared under the supervision of licensed personnel, 
and that licensed personnel shall be in “responsible charge” of persons who observe the 
construction. 

 
Article 6. Fee And Method Of Payment 
 

6.1. District shall pay Architect for all Services contracted for under this Agreement an amount equal to 
the following (“Fee”):  
  
6.1.2 Pre-Design / Architectural Program Development Phase through Project Close-Out Phases:  

An amount not to exceed the figure derived from the Construction Cost Budget, including all 
subconsultants’ fee(s), based on the following fee schedule:  

 
Chipman/AOA Modernization Project 
 
Architect Fee – OPSC funding – NEW CONSTRUCTION 
    

Total  
Cumulative 

Estimated Construction Cost 
Budget (Hard Costs) 

%  of  
Hard Costs 

Estimated  
Total 

 1st 500k $0.00  9.00%  
 2nd 500k $0.00  8.50%  
 next $1m $0.00  8.00%  
 next $4m $0.00  7.00%  
 next $4m $0.00  6.00%  
 in excess of $10m $0.00  5.00%  

    Architectural Estimated Fee:   
  

 Reimbursable expenses not to exceed: 
(Not part of architectural estimated fee)    

  

Estimated Construction Cost Budget:    
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Chipman/AOA Modernization Project 
 
Architect Fee – OPSC funding – MODERNIZATIONS 
    

Total  
Cumulative 

Estimated Construction Cost Budget 
(Hard Costs) 

%  of  
Hard Costs 

Estimated  
Total 

 1st 500k $0.00  12.00% $60,000 
 2nd 500k $0.00  11.50% $57,500 
 next $1m $0.00  11.00% $8,850 
 next $4m $0.00  10.00%  
 next $4m $0.00  9.00%  
 in excess of $10m $0.00  8.00%  
     

          
  

Total Estimated Fee:   $126,350 
Reimbursable expenses not to exceed: 

(Not part of architectural fee):   $6,317 

Estimated Construction Cost Budget:   $1,080,450 
 
 

BASIC SERVICES:  For all “Basic Services” compensation in the amount of a percentage of construction as 
follows: 
 
All fees are based on the stated percentage of “total construction costs” for the project and the said 
compensation applies to work let under a single construction contract.  “Total construction costs” for 
purposes of this paragraph shall mean the total amount of money derived by adding the contractor’s bid for 
the project accepted by District and any Additive Bid Alternates (whether awarded or not) and Change Orders 
agreed to by District and the contractor which require additional architectural services (deductive Change 
Orders and deductive Bid Alternatives shall not reduce “total construction costs” for purposes of this 
paragraph).  For the Lease-Leaseback delivery method “total construction costs” for purposes of this 
paragraph shall mean the Guaranteed Maximum Price (GMP) inclusive of GMP contingencies, agreed to by 
District plus any additive construction Change Orders agreed to by District. 
 
Each portion of the project let separately on a segregated bid basis shall be considered a separate project for 
purposes of determining the fee. 
 
For purposes of computing initial fees based upon “total construction costs” the parties estimate such costs at 
$1,080,450, resulting in an initial fee of $126,350. This estimate may be revised by the parties at any time to 
more accurately reflect actual “total construction costs” as such costs become apparent from later estimates, 
the award of the contract of GMP, or additive change orders agreed to by District and contractor.  Any revision 
must be agreed to by District and Architect and reduced to writing. 

 
6.2. District shall pay Architect the Fee for all Services performed and pursuant to the provisions of Exhibit 

“D.” 
 

6.3. Architect shall bill its work under this Agreement in accordance with Exhibit “D.”  
 

6.4. No increase in Fee will be due from change orders caused by Architect’s error or omission unless (1) 
the change order resulted in the District requiring Architect to provide additional services and (2) for 
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omissions only, the omission did not result in an increase to the cost of the Project as commissioned. 
District will meet and confer with Architect before denying a Fee increase based on subsection (2). 

 
6.5. The Architect’s Fee set forth in this Agreement shall be full compensation for all of Architect’s 

Services incurred in the performance hereof as indicated in Exhibit “D.” 
 

6.6. Regardless of the structure of Architect’s Fee, the Architect’s Fee may be adjusted downward if the 
Scope of Services of this Agreement is reduced by the District in accordance with this Agreement. 

 
 
Exhibit “A,” Section I (MEETINGS / SITE VISITS / WORKSHOP)  
 

Add the following to indicate the number of meetings for each Phase as applicable: 
 

 To be determined. 
 
 
 
 
Exhibit “B,” Section K (CRITERIA AND BILLING FOR EXTRA SERVICES)  
 

Replace with the following: 

The following rates, which include overhead, administrative cost and profit, shall be utilized in 
arriving at the fee for Extra Work and shall not be changed for the term of the Agreement, unless 
agreed to in writing by the Parties and approved by the District’s Board. 

QKA  
BASIC HOURLY RATE SCHEDULE 

Job Title Hourly Rate 
Architect - Principal $ 215.00 
Architect - Associate $ 200.00 
Project Architect/Designer $ 195.00 
Job Captain $ 185.00 
Construction Admin Project Manager $ 185.00 
Specifications Writer $190.00 
CADD/Drafting/BIM Modeler $170.00 
Construction Admin Technician $160.00 
Clerical $110.00 

 
 

__________Consultant 
BASIC HOURLY RATE SCHEDULE 

Job Title Hourly Rate 
Managing Principal  
Senior Vice President/Regional Vice President  
Director of Cost Management  
Senior Cost Manager  
Cost Manager  
Cost Management Technician/Coordinator  
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Exhibit “C” (SCHEDULE OF WORK)  
 

Add the following to indicate the schedule for Architect’s performance of the Project: 
 

Phase Date to be Completed 
 

Pre- Design/Architectural Program Development Phase: _______________ 
For Schematic Design Phase: _______________ 
For Design Development Phase:  _______________ 
For Construction Documents Phase: _______________  
For Bidding Phase: _______________ 
For Construction Administration Phase: _______________ 
For Close Out: ____________, 201__ 

 
IN WITNESS WHEREOF, the parties hereto have executed this Addendum on the date(s) indicated below. 
 
 

Alameda Unified School District 
 
 
Date:    , 2017 
 
 
By:       
Print Name:  Robbie Lyng 
Print Title:    Director, Maintenance Operations & 

Facilities  
 

Quattrocchi Kwok Architects, Inc. 
 
 
Date:    , 2017 
 
 
By:       
Print Name:  
Print Title:  
License No.:  

 
 
Date:    , 2017 
 
 
By:       
Print Name:   Shariq Khan 
Print Title:      Chief Business Officer 
 
 
Date:    , 2017 
 
 
By:       
Print Name:   
 
Print Title:      School Board President 
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PROJECT ADDENDUM NO. 211613 
TO  

AGREEMENT FOR ARCHITECTURAL SERVICES FOR MEASURE I BOND PROJECTS 
 
This Project Addendum No. 211613 to Agreement for Architectural Services for Measure I Bond Projects 
(“Addendum”) is made as of January 24, 2017, and forms a part of the Agreement for Architectural Services 
between Alameda Unified School District, a California public school district (“District”) and Quattrocchi Kwok 
Architects, Inc. (“Architect”) (collectively “Parties”) dated on or about December 19, 2016 (“Agreement”).  This 
Addendum incorporates Services to be performed by Architect for the following project(s) (“Project”):  
 

Encinal High School Modernization 
 
The scope of work may include, but is not limited to the following, plus the following assumptions:   

• Campus Site Safety and Security Improvements – Implementation of soon-to-be developed District 
Standards for Site Safety and Security. 

• Campus Technology and Communications Systems Improvements – Implementation of soon-to-be 
developed District Standards for Technology and Communications systems. 

• Reconfiguration of classroom wings 100 and 200 
• New 2-story classroom building to replace wing 400 
• Modernization to existing science classrooms building, the 600 wing and associated toilet rooms, the 

Locker rooms, and the Library-Media Center/Computer Lab. 
• Critical mechanical and electrical work and roofing. 
• Accessibility improvements required by DSA for approval, including work at toilet rooms, path of travel 

improvements, and accessible parking. 
• Cost estimates for 90% schematic design and construction documents. 
• DSA submittal based on 95-99% complete set of construction documents. 
• QKA performs in-house constructability review on the DSA submittal set. 

 
This Addendum modifies the Agreement.  By signing where indicated below, each party acknowledges and accepts 
the modifications as indicated in this Addendum.  All other terms and conditions of the Agreement shall remain in 
full force and effect. 
 
Article 3. Architect Staff 
 

3.1. The Architect has been selected to perform the Services herein because of the skills and expertise of 
key individuals. 

 
3.2. The Architect agrees that the following key people in Architect’s firm shall be associated with the 

Project in the following capacities: 
Principal in Charge: Mark Quattrocchi 
Project Associate  Nick Stephenson 
Project Architect:  Jon Stong          

3.2.1. The Architect agrees to contract for or employ at Architect’s expense, the following 
consultant(s) to be associated with the Project in the following capacities: 

Civil Engineer:  Brelje & Race 
Structural Engineer: ZFA 
Mechanical Engineer: Costa Engineers 
Electrical Engineer: O’Mahony & Myer 
Consulting Cost Estimator: Dan Bartlett 
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3.3. The Architect shall not change any of the key personnel listed above without prior written approval 
by District, unless said personnel cease to be employed by Architect.  In either case, District shall be 
allowed to interview and approve replacement personnel.  

 
 

3.4. If any designated lead or key person fails to perform to the satisfaction of the District, then upon 
written notice the Architect shall have five (5) days to remove that person from the Project and 
replace that person with one acceptable to the District.  All lead or key personnel for any consultant 
must also be designated by the consultant and are subject to all conditions previously stated in this 
paragraph. 

 
3.5. Architect represents that the Architect has no existing interest and will not acquire any interest, 

direct or indirect, which could conflict in any manner or degree with the performance of Services 
required under this Agreement and that no person having any such interest shall be employed by 
Architect. 

 
3.6. Architect shall comply with Education Code section 17302(a) and agrees that any plans and/or 

specifications included in the Services shall be prepared under the supervision of licensed personnel, 
and that licensed personnel shall be in “responsible charge” of persons who observe the 
construction. 

 
Article 6. Fee And Method Of Payment 
 

6.1. District shall pay Architect for all Services contracted for under this Agreement an amount equal to 
the following (“Fee”):  
  
6.1.2 Pre-Design / Architectural Program Development Phase through Project Close-Out Phases:  

An amount not to exceed the figure derived from the Construction Cost Budget, including all 
subconsultants’ fee(s), based on the following fee schedule:  

 
_________________Project 
 
Architect Fee – OPSC funding – NEW CONSTRUCTION 
    

Total  
Cumulative 

Estimated Construction Cost 
Budget (Hard Costs) 

%  of  
Hard Costs 

Estimated  
Total 

 1st 500k $0.00  9.00%  
 2nd 500k $0.00  8.50%  
 next $1m $0.00  8.00%  
 next $4m $0.00  7.00%  
 next $4m $0.00  6.00%  
 in excess of $10m $0.00  5.00%  

    Architectural Estimated Fee:   
  

 Reimbursable expenses not to exceed: 
(Not part of architectural estimated fee)    

  

Estimated Construction Cost Budget:    
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Encinal High School Modernization Project 
 
Architect Fee – OPSC funding – MODERNIZATIONS 

   

Total  
Cumulative 

Estimated Construction Cost 
Budget (Hard Costs) 

%  of  
Hard Costs 

Estimated  
Total 

 1st 500k $0.00  12.00% $60,000 
 2nd 500k $0.00  11.50% $57,500 
 next $1m $0.00  11.00% $110,000 
 next $4m $0.00  10.00% $400,000 
 next $4m $0.00  9.00% $360,000 

 
in excess of 

$10m $0.00  8.00% $1,638,730 

Total Estimated Fee:   $2,626,230 

Reimbursable expenses not to exceed: 
(Not part of architectural estimated fee): $60,000 

Estimated Construction Cost Budget:   $30,484,125 
 

        EXTRA SERVICES:  See proposal dated December 19, 2016 attached. 
 

BASIC SERVICES:  For all “Basic Services” compensation in the amount of a percentage of construction as 
follows: 
 
All fees are based on the stated percentage of “total construction costs” for the project and the said 
compensation applies to work let under a single construction contract.  “Total construction costs” for 
purposes of this paragraph shall mean the total amount of money derived by adding the contractor’s bid for 
the project accepted by District and any Additive Bid Alternates (whether awarded or not) and Change Orders 
agreed to by District and the contractor which require additional architectural services (deductive Change 
Orders and deductive Bid Alternatives shall not reduce “total construction costs” for purposes of this 
paragraph).  For the Lease-Leaseback delivery method “total construction costs” for purposes of this 
paragraph shall mean the Guaranteed Maximum Price (GMP) inclusive of GMP contingencies, agreed to by 
District plus any additive construction Change Orders agreed to by District. 
 
Each portion of the project let separately on a segregated bid basis shall be considered a separate project for 
purposes of determining the fee. 
 
For purposes of computing initial fees based upon “total construction costs” the parties estimate such costs at 
$30,484,125, resulting in an initial fee of $2,626,230. This estimate may be revised by the parties at any time 
to more accurately reflect actual “total construction costs” as such costs become apparent from later 
estimates, the award of the contract of GMP, or additive change orders agreed to by District and 
contractor.  Any revision must be agreed to by District and Architect and reduced to writing. 

 
6.2. District shall pay Architect the Fee for all Services performed and pursuant to the provisions of Exhibit 

“D.” 
 

6.3. Architect shall bill its work under this Agreement in accordance with Exhibit “D.”  
 

6.4. No increase in Fee will be due from change orders caused by Architect’s error or omission unless (1) 
the change order resulted in the District requiring Architect to provide additional services and (2) for 
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omissions only, the omission did not result in an increase to the cost of the Project as commissioned. 
District will meet and confer with Architect before denying a Fee increase based on subsection (2). 

 
6.5. The Architect’s Fee set forth in this Agreement shall be full compensation for all of Architect’s 

Services incurred in the performance hereof as indicated in Exhibit “D.” 
 

6.6. Regardless of the structure of Architect’s Fee, the Architect’s Fee may be adjusted downward if the 
Scope of Services of this Agreement is reduced by the District in accordance with this Agreement. 

 
 
Exhibit “A,” Section I (MEETINGS / SITE VISITS / WORKSHOP)  
 

Add the following to indicate the number of meetings for each Phase as applicable: 
 

 To be determined 
 
Exhibit “B,” Section K (CRITERIA AND BILLING FOR EXTRA SERVICES)  
 

Replace with the following: 

The following rates, which include overhead, administrative cost and profit, shall be utilized in 
arriving at the fee for Extra Work and shall not be changed for the term of the Agreement, unless 
agreed to in writing by the Parties and approved by the District’s Board. 

QKA  
BASIC HOURLY RATE SCHEDULE 

Job Title Hourly Rate 
Architect - Principal $ 215.00 
Architect - Associate $ 200.00 
Project Architect/Designer $ 195.00 
Job Captain $ 185.00 
Construction Admin Project Manager $ 185.00 
Specifications Writer $190.00 
CADD/Drafting/BIM Modeler $170.00 
Construction Admin Technician $160.00 
Clerical $110.00 

 
__________Consultant 

BASIC HOURLY RATE SCHEDULE 
Job Title Hourly Rate 
Managing Principal  
Senior Vice President/Regional Vice President  
Director of Cost Management  
Senior Cost Manager  
Cost Manager  
Cost Management Technician/Coordinator  
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Exhibit “C” (SCHEDULE OF WORK)  
 

Add the following to indicate the schedule for Architect’s performance of the Project: 
 

Phase Date to be Completed 
 

Pre- Design/Architectural Program Development Phase: _______________ 
For Schematic Design Phase: _______________ 
For Design Development Phase:  _______________ 
For Construction Documents Phase: _______________  
For Bidding Phase: _______________ 
For Construction Administration Phase: _______________ 
For Close Out: ____________, 201__ 

 
IN WITNESS WHEREOF, the parties hereto have executed this Addendum on the date(s) indicated below. 
 
 

Alameda Unified School District 
 
 
Date:    , 2017 
 
 
By:       
Print Name:  Robbie Lyng 
Print Title:    Director, Maintenance Operations & 

Facilities  
 

Quattrocchi Kwok Architects, Inc. 
 
 
Date:    , 2017 
 
 
By:       
Print Name:  
Print Title:  
License No.:  

 
 
Date:    , 2017 
 
 
By:       
Print Name:   Shariq Khan 
Print Title:      Chief Business Officer 
 
 
Date:    , 2017 
 
 
By:       
Print Name:   
 
Print Title:      School Board President 
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PROJECT ADDENDUM NO.  211512 
TO  

AGREEMENT FOR ARCHITECTURAL SERVICES FOR MEASURE I BOND PROJECTS 
 
This Project Addendum No. 211512 to Agreement for Architectural Services for Measure I Bond Projects 
(“Addendum”) is made as of January 24, 2017, and forms a part of the Agreement for Architectural Services 
between Alameda Unified School District, a California public school district (“District”) and Quattrocchi Kwok 
Architects, Inc. (“Architect”) (collectively “Parties”) dated on or about December 8, 2016 (“Agreement”).  This 
Addendum incorporates Services to be performed by Architect for the following project(s) (“Project”):  
 

Maya Lin Elementary School Modernization 
 
The scope of work may include, but is not limited to the following, plus the following assumptions:   

• Site Safety and Security Improvements - Implementation of soon-to-be developed 
District Standards for Site Safety and Security. The development of the D i s t r i c t  Standards 
for s i t e  safety and security is not included in this proposal. 

• Technology   and  Communications   Systems   Improvements  -  Implementation   of  soon-to-be 
developed District Standards for Technology  and Communications  systems. The development of the 
District Standards for technology and communications systems is not included in this proposal. 

• Critical mechanical and electrical improvements 

• Comprehensive window replacement 

• Accessibility improvements identified in the Facilities Master Plan 

• Additional accessibility improvements, not included in the Facilities Master Plan, but 

required by D S A  for approval, including work at toilet rooms, path of travel 

improvements , a n d  accessible parking. 

In addition to preparation of construction documents, QKA will also obtain DSA approval and assist 

the District with Bidding, Construction Administration, and Project Closeout. 

 
This Addendum modifies the Agreement.  By signing where indicated below, each party acknowledges and accepts 
the modifications as indicated in this Addendum.  All other terms and conditions of the Agreement shall remain in 
full force and effect. 
 
Article 3. Architect Staff 

3.1. The Architect has been selected to perform the Services herein because of the skills and expertise of 
key individuals. 

 
3.2. The Architect agrees that the following key people in Architect’s firm shall be associated with the 

Project in the following capacities: 
Principal in Charge:  Mark Quattrocchi 
Project Associate   John Dybczak 
Project Architect:   Nick  Stephenson     
       

3.3. The Architect agrees to contract for or employ at Architect’s expense, the following consultant(s) to 
be associated with the Project in the following capacities: 

                                                Civil  Engineer:                Brelje & Race  

Structural Engineer                  ZFA 

Mechanical Engineer                                                      Costa Engineers  

Electrical Engineer  O'Mahony & Myer 
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3.4. The Architect shall not change any of the key personnel listed above without prior written approval 
by District, unless said personnel cease to be employed by Architect.  In either case, District shall be 
allowed to interview and approve replacement personnel.  

 
3.5. If any designated lead or key person fails to perform to the satisfaction of the District, then upon 

written notice the Architect shall have five (5) days to remove that person from the Project and 
replace that person with one acceptable to the District.  All lead or key personnel for any consultant 
must also be designated by the consultant and are subject to all conditions previously stated in this 
paragraph. 

 
3.6. Architect represents that the Architect has no existing interest and will not acquire any interest, 

direct or indirect, which could conflict in any manner or degree with the performance of Services 
required under this Agreement and that no person having any such interest shall be employed by 
Architect. 

 
3.7. Architect shall comply with Education Code section 17302(a) and agrees that any plans and/or 

specifications included in the Services shall be prepared under the supervision of licensed personnel, 
and that licensed personnel shall be in “responsible charge” of persons who observe the 
construction. 

 
Article 6. Fee And Method Of Payment 
 

6.1. District shall pay Architect for all Services contracted for under this Agreement an amount equal to 
the following (“Fee”):  
 

 Fee adjustment per GMP construction cost -  increase: $89,099.00 

 See attached proposal from QKA dated December 8, 2016. 

 Total Basic Services Fee to date $366,599.00 
 

 
IN WITNESS WHEREOF, the parties hereto have executed this Addendum on the date(s) indicated below. 
 

Alameda Unified School District 
 
 
Date:    , 2017 
 
 
By:       
Print Name:    
Print Title:      

Quattrocchi Kwok Architects, Inc. 
 
 
Date:    , 2017 
 
 
By:       
Print Name:  
Print Title:  
License No.:  

Date:    , 2017 
 
 
By:       
Print Name:    
Print Title:    Board President 
 
Date:    , 2017 
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PROJECT ADDENDUM NO. 211514 
TO  

AGREEMENT FOR ARCHITECTURAL SERVICES FOR MEASURE I BOND PROJECTS 
 
This Project Addendum No. 211514 to Agreement for Architectural Services for Measure I Bond Projects 
(“Addendum”) is made as of January 24, 2017, and forms a part of the Agreement for Architectural Services 
between Alameda Unified School District, a California public school district (“District”) and Quattrocchi Kwok 
Architects, Inc. (“Architect”) (collectively “Parties”) dated on or about December 1, 2016 (“Agreement”).  This 
Addendum incorporates Services to be performed by Architect for the following project(s) (“Project”):  
 

Technology and Communications District Standards 
 

The scope of work may include, but is not limited to the following, plus the following assumptions:   

 Provide revised Technology & Communications order of magnitude “project budgets” for district schools 

that reflect the Board approved standards. 

 Facilitate two 2.5 hour meetings in Alameda with AUSD staff with QKA, our electrical engineer O’Mahony  

& Myer (OMM) and cost estimator Dan Bartlett. AUSD staff will include Rob Van Herk including others of 

his Technology Department staff and AUSD Facilities staff. 

 During the meetings, the District and design teams will broadly outline upgrades to meet Technology and 

Communications standards. 

 QKA will provide site plans of each school to help facilitate approximations of data infrastructure for 

budgeting purposes, however no detailed area of lineal takes offs will be provided. 

 Utilize Technology Department’s knowledge of the condition of existing data infrastructure to determine 

rough improvement needs. 

 Systems to review and provide order of magnitude budgets for are as follows: 

o Network/data systems 

o VoIP systems 

o Classroom AV systems 

o Campus Clock systems 

o Campus Bell and PA Systems 

 The design team will prepare written or sketched scope summaries of the agreed system approaches, for 

cost estimator’s use. 

 Cost estimator will use the information gathered in the meetings, along with information provided by 

OMM, to create approximate order of magnitude budgets for each campus. The budgets will be broken 

down by campus and system type. 

 The project budgets will be used by the District to reprioritize or re-budget campuses to better ensure 

adequate funds are provided for the desired Technology & Communications improvements. 

Scope of services not included:  

 Detailed system design and/or drawing deliverables, other than overall sketches for system approaches at 

each campus. 
 Detailed quantiles or detailed itemized cost estimates. 

 
This Addendum modifies the Agreement.  By signing where indicated below, each party acknowledges and accepts 
the modifications as indicated in this Addendum.  All other terms and conditions of the Agreement shall remain in 
full force and effect. 
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Article 3. Architect Staff 
 

3.1. The Architect has been selected to perform the Services herein because of the skills and expertise of 
key individuals. 

 
3.2. The Architect agrees that the following key people in Architect’s firm shall be associated with the 

Project in the following capacities: 
 

Principal in Charge: Mark Quattrocchi 
Project Associate: Nick Stephenson             

 
3.2.1. The Architect agrees to contract for or employ at Architect’s expense, the following 

consultant(s) to be associated with the Project in the following capacities: 
 

Cot Estimator:  Dan Bartlett 
Electrical Engineer: O’Mahony & Myer 
 

3.3. The Architect shall not change any of the key personnel listed above without prior written approval 
by District, unless said personnel cease to be employed by Architect.  In either case, District shall be 
allowed to interview and approve replacement personnel.  

 
3.4. If any designated lead or key person fails to perform to the satisfaction of the District, then upon 

written notice the Architect shall have five (5) days to remove that person from the Project and 
replace that person with one acceptable to the District.  All lead or key personnel for any consultant 
must also be designated by the consultant and are subject to all conditions previously stated in this 
paragraph. 

 
3.5. Architect represents that the Architect has no existing interest and will not acquire any interest, 

direct or indirect, which could conflict in any manner or degree with the performance of Services 
required under this Agreement and that no person having any such interest shall be employed by 
Architect. 

 
3.6. Architect shall comply with Education Code section 17302(a) and agrees that any plans and/or 

specifications included in the Services shall be prepared under the supervision of licensed personnel, 
and that licensed personnel shall be in “responsible charge” of persons who observe the 
construction. 

 
Article 6. Fee And Method Of Payment 
 

6.1. District shall pay Architect for all Services contracted for under this Agreement an amount equal to 
the following (“Fee”):  
 

 Fee Amendment 
o Current Fee: $29,900 
o Additional Fee: $29,600 
o Revised Total Fee: $50,500 
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BASIC SERVICES:  For all “Basic Services” compensation in the amount of a percentage of construction as 
follows: 
 
All fees are based on the stated percentage of “total construction costs” for the project and the said 
compensation applies to work let under a single construction contract.  “Total construction costs” for 
purposes of this paragraph shall mean the total amount of money derived by adding the contractor’s bid for 
the project accepted by District and any Additive Bid Alternates (whether awarded or not) and Change Orders 
agreed to by District and the contractor which require additional architectural services (deductive Change 
Orders and deductive Bid Alternatives shall not reduce “total construction costs” for purposes of this 
paragraph).  For the Lease-Leaseback delivery method “total construction costs” for purposes of this 
paragraph shall mean the Guaranteed Maximum Price (GMP) inclusive of GMP contingencies, agreed to by 
District plus any additive construction Change Orders agreed to by District. 
 
Each portion of the project let separately on a segregated bid basis shall be considered a separate project for 
purposes of determining the fee. 
 
For purposes of computing initial fees based upon “total construction costs” the parties estimate such costs 
result in an additional fee of $29,600, bringing the total fee for the project to $50,500.  This estimate may be 
revised by the parties at any time to more accurately reflect actual “total construction costs” as such costs 
become apparent from later estimates, the award of the contract of GMP, or additive change orders agreed to 
by District and contractor.  Any revision must be agreed to by District and Architect and reduced to writing. 

 
6.2. District shall pay Architect the Fee for all Services performed and pursuant to the provisions of Exhibit 

“D.” 
 

6.3. Architect shall bill its work under this Agreement in accordance with Exhibit “D.”  

 
6.4. No increase in Fee will be due from change orders caused by Architect’s error or omission unless (1) 

the change order resulted in the District requiring Architect to provide additional services and (2) for 
omissions only, the omission did not result in an increase to the cost of the Project as commissioned. 
District will meet and confer with Architect before denying a Fee increase based on subsection (2). 

6.5. The Architect’s Fee set forth in this Agreement shall be full compensation for all of Architect’s 
Services incurred in the performance hereof as indicated in Exhibit “D.” 

 
6.6. Regardless of the structure of Architect’s Fee, the Architect’s Fee may be adjusted downward if the 

Scope of Services of this Agreement is reduced by the District in accordance with this Agreement. 
 
 
Exhibit “A,” Section I (MEETINGS / SITE VISITS / WORKSHOP)  
 

Add the following to indicate the number of meetings for each Phase as applicable: 
 

 To be determined. 
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Exhibit “B,” Section K (CRITERIA AND BILLING FOR EXTRA SERVICES)  
 

Replace with the following: 

The following rates, which include overhead, administrative cost and profit, shall be utilized in 
arriving at the fee for Extra Work and shall not be changed for the term of the Agreement, unless 
agreed to in writing by the Parties and approved by the District’s Board. 

QKA  
BASIC HOURLY RATE SCHEDULE 

Job Title Hourly Rate 

Architect - Principal $ 210.00 

Architect - Associate $ 195.00 

Project Architect/Designer $ 190.00 

Job Captain $ 180.00 

Construction Admin Project Manager $ 180.00 

Specifications Writer $185.00 

CADD/Drafting/BIM Modeler $165.00 

Construction Admin Technician $155.00 

Clerical $105.00 

 
 

__________Consultant 
BASIC HOURLY RATE SCHEDULE 

Job Title Hourly Rate 

Managing Principal  

Senior Vice President/Regional Vice President  

Director of Cost Management  

Senior Cost Manager  

Cost Manager  

Cost Management Technician/Coordinator  

 
 
Exhibit “C” (SCHEDULE OF WORK)  
 

Add the following to indicate the schedule for Architect’s performance of the Project: 
 

Phase Date to be Completed 
 

Pre- Design/Architectural Program Development Phase: _______________ 

For Schematic Design Phase: _______________ 

For Design Development Phase:  _______________ 

For Construction Documents Phase: _______________  

For Bidding Phase: _______________ 

For Construction Administration Phase: _______________ 

For Close Out: ____________, 201__ 
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IN WITNESS WHEREOF, the parties hereto have executed this Addendum on the date(s) indicated below. 
 
 

Alameda Unified School District 
 
 
Date:    , 2017 
 
 
By:       
Print Name:  Robbie Lyng 
Print Title:    Director, Maintenance Operations & 

Facilities  
 

Quattrocchi Kwok Architects, Inc. 
 
 
Date:    , 2017 
 
 
By:       
Print Name:  
Print Title:  
License No.:  

 
 
Date:    , 2017 
 
 
By:       
Print Name:   Shariq Khan 
Print Title:      Chief Business Officer 
 
 
Date:    , 2017 
 
 
By:       
Print Name:   
 
Print Title:      School Board President 
 
 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Ratification of Contracts Executed Pursuant to Board Policy 3300

Item Type: Consent

Background: On August 9, 2016,  the Board of Education delegated authority to enter into
contracts on behalf of the Alameda Unified School District and to purchase
supplies, materials, apparatus, equipment, and services up to the amounts
specified in Public Contract Code 20111 and Education Code section 17604
to the Superintendent of Schools, Chief Student Support Officer, Chief
Academic Officer, Chief Business Officer, Chief Human Resources Officer,
and the General Counsel. 

Resolution Number 2016-2017.04 further limited the delegation to expenditures
of less than $87,800 and required that the Board of Education ratify the
contracts within sixty (60) days of incurring the expense. 

The following contracts are presented for ratification: 

1. (Fund 01) Professional Services Agreement between AUSD and MBS
Engineering, Inc. for a flat fee of $42,504.00.
2. (Fund 01) Amendment No. 1 to Professional Services Agreement between
AUSD and MBS Engineering, Inc. for an increase of $28,660.00.

 

Goals: Routine Matter

Fund: General Fund

Fund Codes:  01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): See attached contract(s) for detailed expenditures.

Department Budget: N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.| #7 - All employees must receive respectful treatment and
professional support to achieve district goals.

Submitted By: Shariq Khan, Chief Business Officer

OnOn



ATTACHMENTS:
Description Upload Date Type
PSA 1/17/2017 Backup Material
Amendment No. 1 1/17/2017 Backup Material
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AMENDMENT NO.  1 TO PROFESSIONAL SERVICES AGREEMENT  

WITH MBS Engineering, Inc.: 
 
 
This Amendment to the professional services agreement (“Amendment”) between MBS 
Engineering, Inc. (“Consultant”) and the Alameda Unified School District, a California public 
school district located in Alameda, California (“District”) (collectively, the “Parties”) is made 
and entered into this 12th day of December, 2016,  
 

RECITALS 
 
A. WHEREAS, on December 8, 2016, Consultant and District entered into an agreement for 

the performance of professional services (“Agreement”), more particularly described in 
the Agreement, a copy of which is attached hereto as Exhibit A.  
 

B. WHEREAS, the Agreement currently states that the compensation for work performed 
shall be for a flat fee not to exceed $42,504. 
 

C. WHEREAS, the Parties agree that the compensation to Consultant for work performed 
under the Agreement should be increased because of additional detected corroded gas 
piping in the Industrial Arts and 800 Building at Alameda High School per proposal 
attached hereto at Exhibit B. 
 

D. WHEREAS, the Parties agree that the compensation to Consultant for work performed 
under the Agreement should be increased to an amount not to exceed $71,164. 
 

E. WHEREAS, it is now the desire and intention of the Parties to amend the Agreement as 
set forth below.  

 
NOW, THEREFORE, in light of the foregoing facts and in further consideration of the promises 
and agreements of the Parties set forth herein below, it is mutually agreed as follows: 
 

TERMS AND CONDITIONS 
 
Except as revised herein, all other provisions of the Agreement shall remain in full force and 
effect and are reaffirmed.  If there is any conflict between this Amendment and any provision of 
the Agreement, the provisions of this Amendment shall control. 
 
THE FOLLOWING CHANGE SHALL BE MADE TO THE AGREEMENT: 
 

 
1. The amount not to exceed identified in section 3.1 shall be increased to $71,164. 
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ACCEPTED AND AGREED on the date indicated below:  
 
 
Dated: ________________, 2016 
 
 
ALAMEDA UNIFIED  
SCHOOL DISTRICT 
 
By:        
 
Print Name:  Robbie Lyng 
 
Print Title:    Director 
 
 
By:        
 
Print Name:  Shariq Khan 
 
Print Title:    Chief Business Officer 
 
 
By:        
 
Print Name:  Sean McPhetridge 
 
Print Title:    Superintendent 
                       

Dated: _____________, 2016 
 
 
CONSULTANT 
 
 
By:         
 
Print Name:   
 
Print Title:     

 
 
 



Proposal #58996.2016 

Company Name: Alameda High School 

Jobsite: 2201 Encinal Ave, Alameda 

Location: Roof gas system that feeds roof top gas heating units on Industrial Arts and 800 Building. 

Basis and Overview: 

Design and engineer a gas system to establish gas flow to roof top gas heaters. 

Description of Work: 

Design, engineer, build and install a new 2” gas system to supply gas to heaters. Existing gas line 

was disconnected along with historical Building.  

Scope: 

Weld 2” gas pipe and fittings using Welding Procedure AWS B2.1 SMAW 6G 

Schedule Gas Line to be out of service: 

 2 days shop time and 3 days onsite.

Materials: 

 210 feet 2” black pipe

 6 weld on 2” 90’s

 4x4x2 weld on tee

 4” manual shut-off valve flanged

 4” 150 lbs flange kit with bolts and gaskets

 21 roof blocks

 27 pipe straps

12893 Alcosta Boulevard, Suite K 
San Ramon, CA 94583

P: 925.307.6224 
F: 925.365.1618

License: #990872 

www.MBS.Engineering 

EXHIBIT B



 

 
 

 

Materials      $ 4,859.00     

  

Labor      $ 19,256.00 

Equipment       $  4,545.00 

Total      $ 28,660.00 

 

MBS Engineering, Inc. offers the following:  

a. Gas Line Engineering – In-house engineer to review the meter set, downstream gas load, pipe lengths and 
pressure drop (Delta P) calculations to insure installation does not compromise the gas system or any of 
the appliances it feeds.  

b. Factory Trained & Certified Regulator Mechanics – Pressure regulators play a crucial role by insuring the 
downstream gas system is supplying the proper amount of gas flow and pressure. Each proposal should 
review each regulator for proper settings.  

c. Factory Trained Gas Meter Technicians – Working on a gas system requires a complete working 
knowledge of a gas meter and all of its components. Without such training the possibility one could 
damage a gas system is high. Once damage has occurred PG&E (or another gas utility) can shut down the 
work in progress and bill the property owner for any and all repairs.  

d. Certified Pipe Welders – Every weld should be certified and guaranteed not to fail. Non-certified pipe 
welders do not and cannot guarantee long-term performance on systems they work on.  

e. Certified Seismic Valve Installers 
f. Certified Excess Flow Valve Installers 
g. Licensed Plumbing Contractor (License# 990872) / A-General Engineering License  
h. Properly Licensed and Bonded 
i. Experience – MBS Engineering, Inc. has successfully installed over 50,000 seismic valves at residential, 

industrial & commercial locations including schools, hospitals, HOA’s, and business offices.  

 

Signature: _________________________________________ 

  Print Name: _________________________________________ 

Date: _________________________________________ 

P.O. Number: _________________________________________ 

  
This offer expires 30 days from date on 

proposal  

  Thank you for this opportunity. 

 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Northern Alameda Consortium for Adult Education JPA
Agreement

Item Type: Action

Background: Peralta Community College District and numerous Alameda County school
districts are working in concert to envision and realize Adult Education goals
as specified in the Adult Education Block Grant Program. All parties in the
Northern Alameda County Consortium for Adult Education's executive
steering group and working group, representing PCCD and local educational
agencies in the region's delivery of Adult School programs, have agreed to the
terms outlined in the Joint Powers Agreement herein.
 
Tonight, we ask the Board of Education to approve the JPA so we carry
through on the vision of PCCD and AUSD working together to secure
funding and partner together.
 

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget: N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #3
- Administrators must have the knowledge, leadership skills and ability to
ensure student success.| #4 - Parental involvement and community engagement
are integral to student success.| #5 - Accountability, transparency, and trust are
necessary at all levels of the organization.| #6 - Allocation of funds must
support our vision, mission, and guiding principles.

Submitted By: Sean McPhetridge Ed.D., Superintendent

ATTACHMENTS:
Description Upload Date Type
Final JPA 1/18/2017 Backup Material
JPA Signature Pages 1/18/2017 Backup Material
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Item Title: Audit Report for Fiscal Year Ended June 30, 2016 (10 Mins/Action)

Item Type: Information

Background: Each year, a school district is required by law to review at a public meeting the
annual audit of the school district’s financial records for the prior fiscal year.

The audit examines the District’s compliance with state and federal standards
and procedures in order for the District to implement sound fiscal management
practices for the most effective and efficient use of public funds.

Attached is the District’s Audit Report for the Fiscal Year 2015-2016 ended
June 30, 2016. A representative from the audit firm Christy White
Accountancy Corporation will present the audit and answer questions.

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, CBO

ATTACHMENTS:
Description Upload Date Type
Audit Report Part 1 1/18/2017 Backup Material
Audit Report Part 2 1/18/2017 Backup Material
Audit Report Part 3 1/18/2017 Backup Material
Audit Report Part 4 1/18/2017 Backup Material
Audit Report Part 5 1/18/2017 Backup Material
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Item Title: AUSD Real Estate Strategy and Planning (30 Mins/Information)

Item Type: Information

Background: The Alameda City Unified School District owns multiple properties in the City
of Alameda.  In addition, the District also leases real estate for office space. 
These properties are used for instructional and non-instructional activities. 
After a competitive selection process, the District retained Economic &
Planning Systems, Inc. (EPS) and Allan D. Kotin & Associates (ADK&A) to
assist in analyzing the challenges and opportunities associated with the potential
utilization of the District’s properties.  Tonight EPS and ADK&A will present
an overview of the District's non-school real estate assets and space issues.

Goals: Create a system of attractive school options

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): n/a

Department Budget: n/a

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type
Presentation 1/18/2017 Presentation



Economic & Planning Systems, Inc.
One Kaiser Plaza, Suite 1410, Oakland, CA 94612
510.841.9190 • www.epsys.com

Economic & Planning Systems, Inc.
One Kaiser Plaza, Suite 1410, Oakland, CA 94612
510.841.9190 • www.epsys.com
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AUSD Real Estate Strategy 
and Planning

Prepared by

Economic & Planning Systems, Inc.

and Allan D. Kotin & Associates

January 24, 2017
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Sacramento

Denver

Los Angeles



Team Introductions

• Economic & Planning Systems

– About EPS

– Key Personnel

• Jim Musbach, Managing Principal

• Ashleigh Kanat, Executive Vice President

• Allan D. Kotin & Associates

– About ADK&A

– Key Personnel

• Allan Kotin
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Role and Tasks

• Advisors to the District

• EPS and ADK&A Tasks

– Real estate strategy and planning

• Analysis of surplus properties evolved to a more 
integrated evaluation of how to meet the needs of the 
District through effective use of existing real estate 
assets.

– Evaluation of District Office options

– Evaluation of Alameda Point/BOQ opportunities

– Evaluation of other AUSD real estate concerns

Economic & Planning Systems, Inc. and ADK&A 2



Agenda

I. Review of District’s Non-School Real Estate Assets 
and Space Issues Facing District

II. Emerging Opportunities

III. Next Steps

Economic & Planning Systems, Inc. and ADK&A 3



AUSD’s Non-School Real Estate Assets

Economic & Planning Systems, Inc. and ADK&A 4



Real Estate and Space Issues

1. Employee housing

2. Maintenance Yard at end of useful life

3. Food Services Warehouse at end of useful life

4. Thompson Field – not regulation-sized

5. Singleton conveyance

6. BOQ and Alameda Point

7. Deadline considerations (e.g., District Office lease 
expiration)
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Priorities and Emerging Opportunities

1. District Office alternatives

2. Opportunity to create regulation sports fields at 
Alameda High by monetizing Thompson Field

3. Potential opportunity to develop employee housing at 
Alameda Point (or other AUSD properties)

Economic & Planning Systems, Inc. and ADK&A 6



Evaluation Criteria

1. Does concept meet District’s space needs in an efficient 
manner that enhances operations? 

2. Can concept be realized before lease expiration?

3. Does concept implementation require a double move?

4. Does concept make use of existing AUSD property?

5. Does concept negatively impact school operations or 
otherwise inhibit growth/flexibility at school sites?

6. Does concept create an asset of long-term value to AUSD 
or is concept a temporary solution?

7. How much will it cost?

8. Is concept a capital or an operating expense?

9. How certain can we be of costs going forward?

Economic & Planning Systems, Inc. and ADK&A 7



1. District Office

• Lease expires at the beginning of 2019, making the 
District Office a high priority. A solution may involve 
other instructional or non-instructional facilities. 

• The District is leasing 26,000 sq.ft. of space at 2060 
Challenger Drive at an annual cost of $500,000 + 
some maintenance.

• Requires lead time to identify solutions and design, 
build, or move as needed.

Economic & Planning Systems, Inc. and ADK&A 8



1. District Office - Needs Assessment

• Needs Assessment

– Office/work space for 70 to 80 staff (65% of space)

• 77 work stations, 15 offices, 8 shared work spaces

– Conference and work rooms, space for professional 
development sessions

– Centralized enrollment

– Storage/supplies/warehouse

– Copy center

– Data center and IT and computer repair

– Lunch/break room, restrooms

– Parking

Economic & Planning Systems, Inc. and ADK&A 9



1. District Office - Solution Concepts

• Concept #1: Fill Underutilized Classroom Space

• Concept #2: Relocate to “Old” Alameda High

• Concept #3: Consider City-Owned Sites

• Concept #4: New Portables

• Concept #5: Buy Existing Space (2060 Challenger)

• Concept #6: Buy Space (Elsewhere in Alameda)

• Concept #7: Lease Space (Elsewhere in Alameda)

• Concept #8: New Construction

• Concept #8a: New Construction, Public/Private 
Partnership, District leases to own

Economic & Planning Systems, Inc. and ADK&A 10



2. Sports Facilities for Alameda High 

• Food services warehouse is at the end of its useful life.

• Adjacent Thompson Field is used by Alameda High, but

– the track is not regulation-sized

– facility/site locations do not meet needs of students

– site has poor drainage 

• With residential zoning, parcels have value and can be 
monetized to fund other District objectives.

• Creates an opportunity to provide on-site sports 
facilities for Alameda High.

• Remaining revenues can support other District 
objectives for providing services to students

Economic & Planning Systems, Inc. and ADK&A 11



2. Sports Fields for Alameda High – Value 
Considerations

• The District is interested in exploring the opportunities 
for creating value to meet other District objectives.

• The sites are more valuable with residential zoning; 
the rezoning application has been submitted.

• An EIR is required to rezone the property.

• District can continue to use Thompson Field in current 
capacity throughout EIR process. Important to stress 
there are no plans to develop the site at this time. 
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3. Employee Housing

• With high cost of housing in Alameda and the Bay 
Area, demand for employee housing is deep and 
persistent.

• Discussions underway with a developer team with 
expertise in employee housing and knowledge of 
Alameda Point – informational only.

– Will help to determine opportunities as well as cost and 
time requirements.

• Would need to be located on District-owned property 
in order to not violate the Fair Housing Act.
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BOQ and Alameda Point

• Property Profile

– 700 West Essex

• Parcel 1: 7.74 acres; Parcel 2: 7.71 acres 

– Current zoning is AP-AR (Alameda Point, Adaptive 
Reuse)

• These parcels were acquired through a land swap with 
the City of Alameda. 

• The BOQ is considered a “contributor” to Alameda 
Point’s historic district, and it is on the National 
Register of Historic Places. 
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BOQ and Alameda Point – Issues and 
Considerations

• Issues/Considerations

– Only Parcel 1 (the northern parcel) can be developed 
with residential uses within the existing zoning 
allowances – up to the EIR cap.  

– Parcel 2, the BOQ Parcel, would require a conditional use 
permit to allow residential development, further 
contributing to what will already be an uncertain 
entitlement process. 

– Significant investment and infrastructure costs

– Potential opportunity for 

• Employee housing

• District campus (DO, Maintenance Yard, Food Services)

• School site

Economic & Planning Systems, Inc. and ADK&A 15



Maintenance Yard

• Property Profile

– 2615 Eagle Avenue, 0.73 acres

– Current zoning is R4 (Residential)

– Parcel is an infill site adjacent to older and established 
residential uses. 

• Issues/Considerations

– The maintenance yard has outlived its useful life, and 
getting in and out of the site is problematic. 

– Near-term potential to sell this site to a residential 
developer and generate revenue for the District. 
Alternatively, this site may be more valuable to the 
District as part of a swap.

– Maintenance Yard will need to be relocated.  

Economic & Planning Systems, Inc. and ADK&A 16



Singleton Properties/ Navy Conveyance

• Property Profile

– 240/250 Singleton

• 240: 1.15 acres, 250: 4.82 acres

– Current zoning is M-2 G.  General Manufacturing with a 
Government Overlay.

• Issues/Considerations

– Parcels offered for conveyance by the Navy; 
Requirement that site be used for “school purposes” 
within 3 years.

• Timing requirements may be subject to modification.

– Inadequate infrastructure – no sewerage. 

– May take 7 to 10 years before surrounding development 
triggers improvements in infrastructure and utilities.
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Next Steps

• Explore EIR for rezone of Clement properties

• Reconvene or establish 7-11 Committee

• Study Alameda Point and BOQ opportunities and 
constraints

• Study employee housing opportunities at Maintenance 
Yard site on Eagle, Clement St. parcels, and Alameda 
Point

• Seek Board’s guidance on the District Office concepts

• Maintain as transparent a process as possible, while 
protecting the District’s interests and maximizing use 
for the public
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Measure A Annual Report (10 Mins/Information)

Item Type: Information

Background: On March 8, 2011, Alameda voters approved Measure A, with 68.01% voting
yes. This parcel tax generates approximately $12 million per year for seven
years. It has replaced the former Measure A (passed in 2005) and Measure H
(passed in 2008).
 
In May 2015, the Board reviewed staff recommendations for allocations of
Measure A funds for the 2015-16 school year. In June 2015, the Board acted
on those recommendations as part of its budget adoption for 2015-16.
 
Measure A provides that the "...District will provide the Board of Education
and the general public...an annual report on the Measure." Tonight, staff
presents the 2015-16 staff Measure A Annual Report.
 
To ensure public accountability and fiscal transparency, Measure A also
provides for an Oversight Committee to "review District compliance with the
terms of this Measure."
 
In September 2015, the Board of Education approved the appointment of the
11-member 2015-16 Measure A Oversight Committee. The Committee met
five times in public meetings between February 2016 and January 2017 to
review the District's compliance with the terms of Measure A for 2015-16. All
meetings of the Committee were open to the public and complied with open
meeting laws (Brown Act). Agendas and other information were posted at least
72 hours before each meeting.
 
The Oversight Committee also will present its 2015-16 Annual Report tonight. 

Goals: Communication and accountability regarding the use of Measure A funds

Fund: Parcel Tax Funds

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.



Submitted By: Susan Davis, Senior Manager of Community Affairs

ATTACHMENTS:
Description Upload Date Type
Staff Annual Report 1/17/2017 Backup Material
Committee Report 1/17/2017 Backup Material
Presentation 1/18/2017 Presentation
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Measure A Staff Annual Report 2015-16 
 

Introduction 
 

Passed in March 2011, Measure A has become intrinsic to the funding of high-quality 

programs in Alameda Unified School District (AUSD). With its emphasis on preserving 

highly valued programs – such as arts, sports, unusually small class sizes, 

neighborhood elementary schools, academic programs for both struggling and high-

achieving students, and attracting and retaining excellent teachers – Measure A allows 

AUSD to continue to support students and staff despite funding fluctuations at both 

the state and federal level.  

 

The recent passage of Measure B1, which extends Measure A, underscores the 

importance of these programs to the culture and accomplishments of our school 

district. Seventy-nine percent of eligible Alamedans voted in the national election 

November 8, 2016.  Nearly 74% of them voted for Measure B1. This is the highest 

percentage of votes that any AUSD parcel tax has ever received. We see that as a clear 

sign that the community of Alameda supports raising and using local funding to 

support our students, our schools, and these programs.  

 

Over the last five years, Measure A’s $12 million in annual revenue has provided the 

second largest source of revenue to the district. Integral to the management, 

oversight, and transparency of this crucial local funding are the annual reports 

submitted to the Board of Education from both district staff and the Measure A 

Oversight Committee.  The following report summarizes Measure A revenues and 

expenditures for the 2015-16 school (and fiscal) year.  
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Measure A History 

In March, 2011, Alameda voters approved Measure A, a $12 million per year parcel tax 

designed to support core values and programs in the Alameda Unified School District 

(AUSD).  This parcel tax was approved in the wake of massive cuts in state funding for 

public schools, cuts that resulted in AUSD losing more than 20% of its “unrestricted” 

funding and about  20% of its “categorical” (or “restricted”) funding.1 To balance its 

budget during this time, the district also sharply reduced its expenditures, including a $7 

million cut in 2010-2011 alone. 

 

While Measure A couldn't protect AUSD from the full impact of state cuts during the 

recession, this local tax enabled the district to weather that fiscal storm in ways that 

other districts could not. Indeed, in 2011-12, 2012-13, and 2013-14 AUSD did not have to 

enact the lay-offs, furloughs, pay cuts, or program losses that so many other districts in 

California put in place to weather the recession. (Increased funding under the Local 

Control Funding Formula (LCFF), which the state adopted in 2013, also would not have 

paid for Measure A programs by the way, as most of those LCFF funds are earmarked 

for specific programs.)  

 

In short, Measure A has allowed AUSD to continue the critical work to which we are all 

committed:  providing excellence and equity for all students in the Alameda Unified 

School District. Specifically, Measure A has: 

 
• Protected key programs many other districts have been forced to cut (such as: 

25:1 in K- 3 classrooms; enrichment programs, including  library/media centers, 
music, theater, and art; counseling and student support services; and elementary 
P.E. and high school athletic opportunities). 

 

                                                           
1 Until 2013-14, the state provided money for public schools via both "restricted" funds (which were earmarked for 
certain programs) and "unrestricted" funds (that districts could spend as needed). This system was replaced by the 
Local Control Funding Formula in 2013.  
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• Enabled the launch of innovative programs and magnet schools, including: 
Maya Lin School’s arts integration program; the Junior Jets middle school 
program; Bay Farm School’s 21st-century education and middle school program; 
and Haight Elementary School’s global learning program; and   
 

• Provided resources to improve instruction for all students, both through our K-
12 math initiative and by increasing the number of teachers trained and 
participating in SIM1 and IBD2. 

 
• Protected other core values, including: maintaining neighborhood elementary 

schools; investing in technology and technology services; restoring school days 
that had been lost to furloughs; and providing funds to help attract and retain 
teachers by maintaining the current AEA salary schedule. 

 
AUSD is deeply grateful to the community of Alameda for its parcel tax support. Your 

tax dollars help support not only our students, teachers, classrooms, and school sites, 

but our entire community and its tradition of being a family friendly city with good 

schools.  

 
  

                                                           
1 SIM: Strategic Instructional Model (a mathematics program) 
2 IBD: Inquiry By Design (an English Language Arts curriculum) 
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The Measure A Oversight Committee 
 
Measure A stipulated that a "District Oversight Committee" be created to "annually 

review District compliance with the terms of this Measure." The Measure also 

stipulated that the Board of Education adopt Board Policy to "set the size, structure, 

and scope of duties of the Oversight Committee."  To fulfill this requirement, the Board 

on June 14, 2011 adopted Board Policy 3221 (Parcel Tax Funds), which calls for an 11-

member committee representing diverse interests of parents/guardians, staff 

members, students, and community members from all attendance areas in the District. 

 
The Measure A Oversight Committee provides a higher level of oversight than many (if 

not all) of the school parcel taxes in this state. We are very grateful for the questions, 

discussions, and suggestions generated by our Oversight Committee throughout the 

year.   

The members of the 2015-2016 Measure A Oversight Committee were: 

 Jose Alvarez (chair) 
 David Anstice 
 Roxanne Clement 
 Nilo Garcia 
 Christina Johnson 
 Patricia Petersen 
 Valerie Peterson 
 Robert Gabriel 
 Gayle Thomas 
 Jennifer Williams 
 Sherice Youngblood 

Committee member Jennifer Williams resigned from the Oversight Committee in 
December 2016, when she became a member of the AUSD Board of Education. The 
superintendent will appoint a replacement for her for the 2016-17 committee. 
Committee member Sherice Youngblood also stepped down in December 2016, upon 
being appointed to the city’s Social Services Human Relations Board. As her term with 
the Oversight Committee was ending in January 2017, she was not replaced, as per 
AUSD Administrative Regulation 3221. 
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Measure A Meetings and Presentations 
 
AUSD Board Policy 3221 (Parcel Tax Funds) requires that district staff generate three 
reports about Measure A annually.1 
 

For the 2015-2016 school year, staff gave the following four presentations about 
Measure A to the Board of Education:   
 

 September 29, 2015 :  Superintendent's Recommendations to Appoint Members 
to 2015-2016 Measure A Oversight Committee 

 
 January 12, 2016: 2014-15 Measure A Annual Staff Report and Measure A 

Annual Oversight Committee Report. 
 

 May 10, 2016:  Second Interim Report on Measure A Revenues and 
Expenditures and Recommendations on Allocations for Measure A for 
2016-2017. On June 28, 2016, the Board approved those allocation 
recommendations as part of Final Budget for Fiscal Year 2016-2017. 

 
Staff will present the 2015-2016 Measure A Annual Staff Report to the Board of 
Education in January, 2016. The chair of the oversight committee will present the 
committee's report at the same meeting. Both reports will then be posted to the 
AUSD Measure A website, as they have for the previous four years. 
 

As requested by the 2013-14 committee, a sample of parcel tax expenditures was 
tested by the auditor as part of the general audit of district finances this year. The 
auditor's report is available on AUSD’s "District Financial Information" page. 
 

The 2015-16 Measure A Oversight Committee met in open, noticed, public meetings 
on: March 1, 2016; May 17, 2016; October 4, 2016; December 1, 2016; and January 12, 
2017.  Agendas, minutes, and supporting documents for these meetings are on the 
Measure A Oversight Committee page. 
 

                                                           
1 “The Superintendent or his/her designee shall provide at least three annual reports for the 
duration of the Measure: a report recommending expenditures for the next fiscal year before 
adoption of the District’s annual budget; at least one report concurrently with State-required 
interim reports; and an annual report on Measure A (“Annual Report”). The Annual Report will 
be organized to clearly display the revenues generated by the Measure, the expenditures of the 
revenues and how they relate to the purposes of the Measure and the status of the projects 
funded by the Measure." 

 

http://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=5360&MeetingID=292
http://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=5360&MeetingID=292
http://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=5690&MeetingID=297
http://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=5690&MeetingID=297
http://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=5904&MeetingID=305
http://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=5904&MeetingID=305
http://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=6004&MeetingID=305
http://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=6004&MeetingID=305
http://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=6254&MeetingID=307
http://www.alameda.k12.ca.us/measurea
https://alamedausd-ca.schoolloop.com/districtfinancials
https://alamedausd-ca.schoolloop.com/cms/page_view?d=x&piid=&vpid=1317566225469
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2015-16 Measure A Allocations and Expenditures 
The amounts allocated for expenditure categories (in the ballot measure), as well as the 
actual revenue spent per category in 2015-16, are also shown. 

 
Item # Expenditure Category Percent  

Allocated 
(Measure A) 

Percent  
Spent  

(2015-16) 

Actual  
Expenditure 

(2015-16) 

1 Small Class Sizes K-3  
   •Maintaining 25:1 K-3 class size 

13-14% 14% $1,681,200  

2 Neighborhood Elementary Schools  
   •Maintaining Franklin, Otis, and Maya Lin1 

7-8% 7.4% $886,881  

3 Secondary School Choice Initiative and AP Courses 
   •EHS 1.6 FTE2 
   •AHS 1.8 FTE 
   •ASTI 2 FTE 
   •Island 4 FTE 

7-8% 7.1% $846,555  

4 Programs to Close Achievement Gap 
   •JROTC 
   •Partial math, SIM, & IBD initiatives3 
   •Restore 5 AEA days 

15-16% 16.6% $1,989,502 

5 High School Athletic Programs 
   •Coach stipends 
   •Athletic supplies 
   •Outside services 

4% 4% $479,961  

6 Enrichment Programs 
   •Elementary schools - music, PE, and media centers 
   •Middle schools - 4 Fine Art sections 
   •High schools - 10 Fine Art sections 

9-10% 10% $1,201,139 

7 Attract and retain excellent teachers 
   •Maintenance of current AEA salary schedule 

25-26% 27.1% $3,239,667  

     

8 Counseling and student support services 
   •Counselors: 8 FTE 
•College Career Techs: 8 FTE 

6% 6% $721,029 

9 Alameda Charter Students 3-4% 3% $362,181  

10 Technology 
   •Equipment 
   •3.5 FTE 

5% 5% $597,3514 

11 Adult Education 4% 0% 05 

  Accountability and Transparency 1.5-2% 1% $136,370 

  Total     $12,306,061 

                                                           
1 Formerly called Washington Elementary School 
2 FTE: Full-Time Employees 
3 IBD: Inquiry by Design (an English Language Arts curriculum); SIM: Strategic Instruction Model (content literacy) 
4 This amount does not include the carryover funds from 2014-15, which are discussed on page 13. 
5 See discussion on page 13. 
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Measure A Revenues 2015-2016 
 
The actual amount of parcel tax revenue received in 2015-16 was slightly higher 
than what was predicted.  
 
Specifically, in June 2015, when the Board adopted its 2015-16 budget 
(including specific allocations for Measure A for that year), the District 
projected that Measure A would generate revenues of $12,141,814 that fiscal 
year. This projection was based on tax information from Alameda County. 
 
At the time of unaudited actuals (“closing of the books” for 2015-16) in September 
2016, the actual revenues from Measure A for 2015-16 were $12,347,815. These 
revenues consisted of:   
 

Revenue Source Amount 

2015-16 payments $12,010,559 

Possessory interest on government property $151,781 

Late payments from 2014-15 $21,350 

 
Note:  Possessory interest increased dramatically in 2015-2016, as our tax 
administrators were able to get more government property lessees to pay their 
share of Measure A based on possessory interest. 

 
 



8 
 

Measure A Expenditures 2015-16 
 
(1) Small Class Sizes in K-3 
Percentage allocated in Measure A: 13-14% of parcel tax revenues 
Percentage spent in 2015-16: 14% 
 
According to Measure A, funds shall be dedicated to “maintaining manageable 
elementary class sizes with student to teacher ratios no greater than 25 to 1 in K-3 
classrooms.” Without the parcel tax, student-teacher ratios would have increased 
to 32 in K-3 classes.  
 
Maintaining 25:1 in K-3 classes requires substantial expenses, since that entails a 
greater number of K-3 teachers across the district than with a staffing of 32:1.  
 
In 2015-16, the District spent $1,681,200 to support 18 FTE so that K-3 classes 
could remain staffed at a 25:1 maximum. Rather than directing those funds to 
retain/hire specific teachers, the Measure A funds paid for a portion of the salary 
of every K-3 teacher in AUSD. 
 
(2) Neighborhood Elementary Schools 
Percentage allocated in Measure A: 7-8% of parcel tax revenues 
Percentage spent in 2015-16: 7.4% 
 
According to Measure A, funds shall be dedicated to “maintaining high quality 
neighborhood elementary schools.” Revenues from the parcel tax also may be used 
to support programs "designed to maximize enrollment in neighborhood schools, 
such as magnet programs, and programs which improve the academic proficiency of 
all students through effective instruction and implementation of a challenging and 
engaging curriculum.” 
 
Without the parcel tax, the Otis, Washington (now Maya Lin), and Franklin 
elementary schools would have been closed, creating a domino effect of other 
closures, consolidations, and boundary changes. 
 
Keeping those schools open requires substantial expenses to pay for staff, such as 
a principal, office manager, health care clerk, and custodians for each school. 
 
In 2015-16, the District spent $886,881 to support three of those four staff 
positions at each of those three schools. There were not enough funds to cover 
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custodians, so the district paid for half of them out of the unrestricted general 
fund. 
 
(3) Secondary School Choice Initiative and AP Courses  
Amount allocated in Measure A: 7-8% of parcel tax  
Amount spent in 2015-16: 7.1% 
 
According to Measure A, funds shall be allocated to “maintaining Advanced 
Placement Courses and to supporting the secondary choice initiative to create 
different educational pathways to careers and college.” Funds also may be allocated 
to “create and support more personalized learning environments and “sustain 
secondary courses with student to teacher ratios less than 35 to 1.” 

 

Without Measure A, the district would have had to reduce AP courses and would 
not have been able to fund secondary school choice programs, magnets, 
innovative programs, and other attractive school options set forth in the 2010 
Master Plan. 
 
In 2015-16, the District spent $846,655 on this category. The money funded AP 
sections at Alameda High ($179,425) and Encinal High School ($150,520), as well 
as small class sizes at ASTI ($176,257) and Island High School ($292,865). The 
District also spent $47,587 on innovative program planning at Haight and Franklin 
elementary schools. 
 
*Since 2011, Measure A funds have also paid for the launch of innovative 
programs at Bay Farm School and Earhart Elementary School, a magnet program 
at Maya Lin School, and the magnet Junior Jets program at Encinal Jr. & Sr. High 
School. 
 
(4) Programs to Close the Achievement Gap 
Amount allocated in Measure A: 15-16% of parcel tax revenue 
Amount spent in 2015-16: 16.6% 
 
According to Measure A, funds shall be dedicated to “supporting programs which 
are specifically designed to close the achievement gap." Funds may be used to 
“support professional development for teachers and staff to accomplish district-wide 
learning initiatives and to provide targeted intervention and support." Funds may 
also be “used to restore the school year to 180 days of instruction for all students.” 
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Without Measure A, the district would have cut programs aimed at reducing the 
achievement gap, eliminated professional development in math and instructional 
practice, reduced intervention programs, continued furloughs implemented for 
the 2010-11 school year, and eliminated JROTC.   
 
In 2015-16, the District spent these funds on: 
 

Program Amount 

JROTC $103,727 

IBD $237,943 

Math Initiative $359,032 

Strategic Instruction Model $31,037 

Restoring 5 days to school year* $1,236,715 

Bay Science $20,617 

TOTAL $1,989,502 

 
*These days were cut in 2010 when Measure E did not pass. 
 
The funds for the math initiative, IBD, SIM, and BaySci pay for staff development 
for teachers, peer coaches and trainers, and contracts with vendors for services and 
materials.    
 
(5) High School Athletics Programs 
Amount allocated in Measure A: 4% of parcel tax revenue 
Amount spent in 2015-16: 4% 

According to Measure A, funds shall be dedicated annually to “maintaining high 
school athletic programs.” Revenues from this measure “may be used to support 
stipends for athletic coaches, transportation costs for athletic events, equipment and 
other operational costs.” 

Without Measure A, the district would have reduced high school athletics to only 
varsity sports in 2011-12, provided only one coach per varsity sport for 2011-12, 
and eliminated all high school athletics in 2012-13.   
 
In 2015-16, the District spent $479,961 to maintain high school athletics. Measure 
A funds are paying for more than 100 coach stipends, as well as team uniforms 
and equipment at both comprehensive high schools (AHS and EHS). 
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(6) Enrichment Programs 
Amount allocated in Measure A: 9-10% of parcel tax revenues 
Amount spent in 2015-16: 10% 
 
According to Measure A, funds shall be dedicated to “maintaining art, music and 
drama as integral subjects of the K-12 curriculum." The measure also specifies 
that "funds may be used to support enrichment programs such as P.E. and Media 
Centers in elementary schools and to support highly qualified visual and 
performing arts professionals, supplies, equipment and facilities.” 
 
Without Measure A, elementary music, PE, and library/media centers would have 
been reduced in 2011-12 and eliminated in 2012-13, and secondary fine arts 
programs would have been reduced to a minimum.   
 
In 2015-16, the District spent these funds on: 
 
Elementary music, PE, and teacher librarians:  $921,404 
Middle school fine arts sections: $81,271 
High school fine arts sections: $198,464 
Total: $1,201,139 
 
 
(7) Attract and Retain Excellent Teachers  
Amount allocated in Measure A: 25-26% of parcel tax revenue 
Amount spent in 2015-16: 27.1% 
 
According to Measure A, funds will be dedicated to “attracting and retaining 
highly qualified and excellent teachers.” 
 
Without Measure A, the district would have had to negotiate teacher salary 
reductions of 8%- 9.25%. In 2015-16, the District spent $3,239,667 for 
maintenance of the current AEA salary schedule.  
 
(8) Counseling and Student Support Services 
Amount allocated in Measure A: 6% of parcel tax revenue 
Amount spent in 2015-16: 6% 
 
According to Measure A, funds shall be dedicated to “providing a lower and more 
effective ratio of students to counselors and support providers.” Revenues may be 
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used to “provide students with a range of support services, including college and 
career counseling.” 
 
Without Measure A, the district would have reduced counseling services to 
minimal allowable levels and maximized student to counselor ratio.   
 
In 2015-16, the District spent $678,481 for counselors and $42,548 for college and 
career technicians. 
 
(9) Alameda Charter Students 
Amount allocated in Measure A: 3-4% of parcel tax revenue 
Amount spent in 2015-16: 3% 
 
According to Measure A, funds shall be dedicated to “supporting Alameda students 
in Alameda’s public charter schools in existence at the approval of this Measure . . . in 
proportion to each charter’s enrollment of Alameda resident students.” 
 
Without Measure A, charter schools would receive no direct, supplemental 
funding from AUSD.   
 
In 2015-16, the District spent $362,181 on Alameda students in Alameda’s charter 
schools, as shown below. 
 

 Charter School Name 
P-2 

ADA 
Allocation 

Percentage 
Allocation 

Amount 

Academy of Alameda  - Elementary 47.13 4.52% $16,377  

Academy of Alameda – Middle  365.19 35.04%  $126,895    

Alameda Community Learning 
Center 279.00 26.77% $96,946 

BASE 2.86 .27% $994 

NEA 348.14 33.40% $120,970  

       

 TOTAL 1042.32 100.00% $362,181 
 

(10) Technology 
Amount allocated in Measure A: 5% of parcel tax revenue collected 
Amount spent in 2015-16: 5% 
 
According to Measure A, funds shall be dedicated to “providing and maintaining 
technology at all sites consistent with the District’s technology plan as approved by 
the BoE.” 
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Without Measure A, the District would have been unable to provide funds to 
replace and upgrade technology equipment at school sites and provide service 
and support for school sites. The district also would have allocated technology 
funding to compliance needs only.   
 
In 2015-16, the District spent $163,801 for 3.5 staff positions and $597,675 for 
technology replacements and upgrades, including: Chromebooks, document 
cameras, projectors, iPads, desktop computers, short throw projectors, and carts 
for Chromebooks, laptops, and iPads.  That $597,675 expenditure included 
$164,125 in carry-over funds from 2014-15. 
 
(11) Adult Education 
Amount allocated in Measure A: 4% of parcel tax revenue 
Amount spent in 2015-16: 0% 
 
According to Measure A, funds shall be dedicated to “supporting the Alameda Adult 
School to provide lifelong educational opportunities and services for adult learners." T 
 
Without Measure A, the district would have closed the Alameda Adult School, and 
the State and federally funded courses taught at Adult School would have been 
integrated with continuation programs.  
 
In 2015-16, the California Department of Education began funding adult education 
again, after a four-year hiatus. Because Measure A allows for a re-allocation of funds 
in the event of “changed funding circumstances”, the Board of Education approved 
distributing the $480,000 typically spent on Adult Education to the three most 
expensive categories of Measure A funding: attracting and retaining excellent 
teachers, programs to close the achievement gap, and small class sizes in grades K-3.  
 
Accountability and Transparency 
Amount allocated in Measure A: 1.5-2% of parcel tax revenue 
Amount spent in 2015-16: 1% 
 

According to Measure A, “Available revenues shall mean the amount of money 
provided by this Measure after the deduction of one and one-half (1 ½%) to two 
percent (2%) of the Measure’s revenues to pay for the following: . . . payment of 
necessary fees and expenses to administer the District’s parcel tax, and costs to 
implement accountability provisions to ensure fiscal transparency through public 
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information, translation services for the District families, and support of the Oversight 
Committee.” 
 
In 2015-16, the District spent $136,370 for staffing, supplies/materials, and parcel 
tax administration. Consistent with the relevant language of Measure A cited 
above, these funds are “taken off the top” before Measure A’s available funds are 
allocated into the primary expenditure categories, as explained above.  The funds 
paid for 50% of the cost of staffing one position (Senior Manager, Community 
Affairs), plus .25 of the cost of staffing two positions in Fiscal Services (Director of 
Fiscal Services and Accounting Supervisor), plus a contract for external parcel tax 
administration with SCI Consulting Group.   
 
The following two charts show Measure A expenditures for 2015-2016 both by type 
and specific Measure A category. 
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Next Steps for the Measure A Oversight Committee: 
 
The Measure A Oversight Committee for 2016-17 will meet in open, noticed, public 
meetings several times during the 2016-17 school years, with the first meeting 
following the presentation of this Annual Report to the Board of Education.  
 
Measure B1 
 
Voter approval of Measure B1 ensures that this valuable local funding will continue 
for another seven years after Measure A sunsets in 2018.  Our school district is 
deeply grateful to the community for its support of our students, our schools, our 
staff, and our programs. Details on how seniors and recipients of Supplemental 
Security Income will qualify for exemptions will be available early this spring; no 
action will need to be taken before August, 2017. 
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PARCEL TAX EXPENDITURES, BY CATEGORY



Measure A Oversight Committee Report 2015-16 

In 2011, Alameda voters approved Measure A, a $12 million per year parcel tax designed to 

support core values and programs in the Alameda Unified School District. This parcel tax will 

sunset after the 2017-2018 fiscal year, at which point Measure B1, passed by voters in 

November, 2016, will take effect. Pursuant to the terms of Measure A, an Oversight 

Committee was formed to annually review the District’s compliance with the terms of the 

measure.  It is important to note that the Measure A Oversight Committee is not responsible 

for auditing the financial statements of AUSD. As per Board Policy 3221, an audit is performed 

by an independent, professional accounting firm annually. 

The Measure A Oversight Committee met on five different occasions to review the status of 

the revenues and expenditures to ensure that they are consistent and comply with the 

Measure A parcel tax. Agendas and minutes of those meetings can be found on the AUSD 

website: http://www.alameda.k12.ca.us/measurea. The work of the Committee included the 

review of AUSD staff reports on Measure A expenditures, more detailed reviews of individual 

areas of spending, and the development of recommendations for AUSD staff for tracking and 

reporting of Measure A revenues and expenditures for the 2015-2016 fiscal year, as well as 

recommendations for subsequent fiscal years.  

Recommendations made by the current Measure A Oversight Committee were adopted by 

AUSD staff in the attached report. The current Committee also reviewed the re-allocation of 

Adult Education funds, as they are now provided by the California Department of Education. 

The Committee concludes that the attached staff report properly reflects AUSD’s expenditures 

of the Measure A Parcel tax revenues for the 2015-2016 fiscal year and that AUSD has 

complied with the funding priorities established in Measure A as passed by the voting citizens 

of Alameda and as approved by the Board of Education. 

The Committee appreciates the efforts of AUSD staff Susan Davis, April Dizon, Shariq Khan, 

Dani Krueger, and Magdalene Tatum in support of our work as a committee. We recommend 

that the community remain engaged in the discussion around alternative sources of funding for 

public education. On behalf of the committee, we thank the voters for continuing to support 

education in Alameda via Measure B1 and encourage interested community members to 

consider volunteering to serve on or providing input to the Measure B1 Oversight Committee in 

future years. 

2015-2016 Measure A Oversight Committee  

 Jose Alvarez 
 David Anstice 
 Roxanne Clement 
 Nilo Garcia 
 Christina Johnson 

 Patricia Petersen 
 Valerie Peterson 
 Robert Gabriel 
 Gayle Thomas 

 
  

http://www.alameda.k12.ca.us/measurea.
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2015-16 Measure A Staff Report
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Measure A Basics

 Approved by 68.01% of voters in 2011

 $12 million in revenue per year

 Sunsets in 2018

 Measure B1 extends until 2025  



2015-16 Measure A Staff Report
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Measure A Accounting

 Expenditures are limited to 11 specific categories, 

plus oversight & accountability.

 Tracking system includes separate budget codes

and separate funds.

 Measure A Oversight Committee reviews revenues 

and expenditures to ensure compliance. 



2015-16 Measure A Staff Report
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Three Reports Per Year

Annual report on revenues and expenditures for 

previous year

 Second interim budget report for the current year

 Recommended expenditures for the next year  

All reports for all years are available on the AUSD 

website.



2015-16 Measure A Staff Report
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Measure A Categories and Allocations

 (1) Small Class Sizes in K-3 (13-14%)

 (2) Neighborhood Elementary Schools (7-8%)

 (3) Secondary School Choice Initiative and AP Courses (7-8%)

 (4) Programs to Close the Achievement Gap (15-16%)

 (5) High School Athletics Programs (4%)

 (6) Enrichment Programs (9-10%)

 (7) Attract and Retain Excellent Teachers (25-26%)

 (8) Counseling and Student Support Services (6%)

 (9) Alameda Students in Charter Schools (3-4%)

 (10)Technology (5%)

 (11) Adult Education (4%)

 Accountability (1.5-2%)



2015-16 Measure A Staff Report
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Three Primary Points About 

This Year’s Staff Report

1. AUSD remains highly reliant on the $12 million collected 

per year via Measure A. It is the second-largest stream of 

revenue coming into the district.

2. Measure A has among the highest levels of oversight for 

any parcel tax in the State.

3. In 2015-16 there was one change in allocations to the 

categories set out in the ballot measure. 



2015-16 Measure A Staff Report
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Description Budgeted Actual

Beginning Balance -$               164,125$       

Revenue 12,141,814$  12,183,690$  

Total Funds Available 12,141,814$  12,347,815$  

Expenditures 12,141,814$  12,306,061$  

Carryover to 2016-17 -$               41,754$         

Revenues and Expenditures



2015-16 Measure A Staff Report
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

Measure A Categories %
Allocated

In  Ballot
Measure

% 
Spent

In 2015-16

1. Maintaining small class sizes (25:1 in K-3)

2. Maintaining high-quality elementary schools

3. Secondary school choice initiative and AP courses

4. Programs to close the achievement gap

5. High school athletic programs

6. Enrichment programs

7. Attract and retain excellent teachers

8. Counseling and student support services

9. Alameda charter schools

10. Technology

11. Adult education*

Accountability and fiscal transparency

13-14%

7-8%

7-8%

15-16%

4%

9-10%

25-26%

6%

3-4%

5%

4%

1.5-2%

13%

7.5%

7%

16%

4%

9%

26.5%

6%

3%

4%

0%

1%
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Board Policy 3221

AUSD’s Board of Education can make changes in allocations in the event of:

 “Severe fiscal emergency”

 Qualified or negative interim financial report

 ACOE disapproves annual budget

OR

 “Changed funding circumstances”

 Local, state, or federal funding for programs supported by Measure A fall 

below or rise above 2010-11 levels.



2015-16 Measure A Staff Report
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Changed Funding Circumstance

 State of California re-funded Adult Education.

 $480,000 expense of running Alameda Adult School now funded with 

Adult Education Block Grant.

 Staff recommended that the funds in that category be re-distributed to 

the three largest Measure A programs:

 Attract and retain excellent teachers

 Programs to close the achievement gap

 Small K-3 class sizes

 Board of Education approved this on October 27, 2015



2015-16 Measure A Staff Report
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Next Steps

 2016-17 Measure A Oversight Committee begins 

meeting in February 2017.

 Interim 2016-17 report, plus recommendations for  

2017-18 expenditures, will be presented in April. 

 Measure sunsets June 31, 2018.

 Measure B1 goes into effect July 1, 2018.



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Update on K-5 ELA (English Language Arts) / ELD (English Language
Development) Instructional Materials Adoption (10 Mins/Information)

Item Type: Information

Background: AUSD is currently engaged in the process of adopting new instructional
materials for K-5 English Language Arts and English Language Development
instruction. This item provides an update detailing the adoption process, the
adoption committee members, the different program materials being piloted by
teachers, and the upcoming steps for selection and implementation in the 2017-
2018 school year.

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget:

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.| #3 - Administrators must have the
knowledge, leadership skills and ability to ensure student success.

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Update on ELA and ELD Instructional
Materials 1/18/2017 Presentation



AUSD 
ELA/ELD  
Adoption  

January 24, 2017  



Presentation Goals 

• Current ELA Practice 
• Adoption Process 

and Timeline 
• Adoption Committee  
• Results of Screening 
• Programs for Pilot 
• Pilot Process 
 
 

2 



AUSD Current ELA Curricula In Use 
• Houghton Mifflin Reading (Adopted 2001) 
• Inquiry By Design  - Grades 3-5 
• Units of Study, A Reading & Writing 

Workshop by Lucy Calkins   
• Junior Great Books 
• Core Literature Novels & Trade Books 
• Ready Common Core 
• Wordly Wise 
• Other programs 
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AUSD Adoption Goals 
• Adopt research-based high-quality 

ELA/ELD program materials that will 
support success for all AUSD students to 
learn Common Core standards 

 
• Provide consistency of best practices for 

ELA and ELD teaching and learning across 
the district, including assessment and 
intervention 
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AUSD Adoption Goals 
• Obtain materials that will motivate both 

teachers and students and be supportive 
for implementation and sustainability 

 
• Set the stage for meaningful professional 

development and growth for teachers 
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Adoption Timeline 
• Examine Possible Programs: Aug.-Sept. 

 

• Screening Survey: Oct.-Nov. 
 

• Convene Adoption Pilot Committee: Dec. 6 
 

• Training and Piloting of Materials: Jan.-April 
 

• Collect Teacher, Student and Parent Data 
 

• Data Analysis & Recommendation: April 18 
 

• Planning for Implementation: April 
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AUSD Adoption Process 
• Involvement by all stakeholders: 
 

TEACHERS & ADMINISTRATORS 
Previewing, Screening, Training, Piloting,  
Collaboration & Planning, Developing metrics,  
Providing feedback, Data analysis, Decision-Making 
 

STUDENTS 

  Experience full units of each pilot program 
 Provide survey feedback  
 

 PARENTS 
 Curriculum display and feedback  
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AUSD Adoption Process 
• A strategically balanced pilot committee 

comprised primarily of teachers  
 

‒ 36 K-5 Classroom Teachers  

‒ 5 ELD Coaches 

‒ 4 Literacy Specialists 

‒ 3 Special Education Teachers 

‒ 2 Principals 

‒ All sites 

‒ Lots of experience and knowledge! 
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AUSD Adoption Process 
• Classroom teachers teach a full unit of each pilot 

program 
 

‒ Reach for Reading –National Geographic/Cengage (K-5) 

‒ Units of Study – Heinemann (K-5)  

(Lucy Calkins’ Reading and Writing Workshop) 

‒ Collaborative Literacy – Center for the Collaborative Classroom (K-5) 

(Being a Reader K-2, Being a Writer & Making Meaning K-5) 
 

• ELD Coaches and Literacy Teachers collaborate to 
assist, use ancillary materials, and help collect data on 
teacher and student experience 
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AUSD Adoption Process 
• Use of research, data and strategic discussion 

to inform decision-making 
 

‒ District CAASPP data  

‒ Analysis of ELA/ELD Framework and recent research 

‒ Teacher Program Screening survey data 

‒ Pilot data from teachers, students and parents:                   
quantitative and qualitative 

‒ Collaborative discussion from experience & areas of 
professional expertise 
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December 6, 2016 
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Focus on Student Learning: 
 

 What do students need to learn? 
 

How will they learn these things? 
 

What will they do? 
 

How will we know what they’ve 
learned? 
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Research 
Jigsaw  

 

Big Ideas  
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Research 
supports...  
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AUSD Data 
Implications 
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Screening Data Notes: 
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Vision for Literacy 
AUSD will provide a balanced literacy program to 

support all students in becoming broadly literate and 
successful for college, career and civic life in the 21st 
century. Through research-based literacy instruction that is 
motivating, engaging, inclusive, respectful and intellectually 
challenging, all students will develop strong skills for 
reading, writing, listening and speaking that will enable them 
to comprehend, think critically, access and evaluate 
information, reason and communicate effectively. All 
students will develop a love of reading and a mindset for 
lifelong learning.    

17 



We Screened These Programs: 

• Inquiry By Design (3-5) 

• Reach for Reading –National Geographic/Cengage (K-5) 

• Reading Wonders – McGraw-Hill (K-5) 

• Units of Study – Heinemann (K-5) 
(Calkin’s Reading and Writing Workshop) 

• Wit and Wisdom – Great Minds (K-5) 

• Collaborative Literacy – CCC (K-5) 
(Being a Reader K-2, Being a Writer & Making Meaning K-5) 

  
 

What goes forward? 
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  OUtcomes 
Rating  

(1 is best) 

Reach for 

Reading** 

Reading 

Wonders 

Units of 

Study** 

IBD Being a 

Reader, 

Writer... 

CCC** 

Wit and 

Wisdom 

1 16 6 21 18 6 

2 6 2 11 6 10 2 

3 6 2 2 2 5 4 

4 5 4 4 8 3 

5 2 3 3 1 4 3 

6 4 5 4 2 1 

7 3 8 3 1 1 9 

8 4 15 1 25 2 21 

Voting by Dot Data 

Curricula to Pilot** 
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1st Pilot Program: Jan. 17 - Feb. 10 
Reach for Reading –National 
Geographic/Cengage (K-5) 

 
 

• Full ELA/ELD program -  Includes Integrated & Designated ELD 

• Core anthology book - Authentic literature & Nat. Geo texts 

• Balance of fiction/non-fiction & Social Studies/Science 
• Student workbooks for 8 years 
• Digital components (Teacher guides & online lesson planner, interactive 

whiteboard lessons, online student anthologies, close readings of complex texts, 
journals, vocabulary & phonics practice games, family newsletters, online glossaries 
in multiple languages) 

• SBAC-like assessments - formative & summative 

• Reach into Phonics - intervention 

• Thematic libraries at multiple reading levels and two levels of 
National Geographic magazines 
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2nd Pilot Program: Feb. 13 - Mar. 10 
Units of Study – Heinemann (K-5) 

   Lucy Calkin’s Reading and Writing Workshop 
 
 

• Whole group mini-lessons with mentor texts 

• Independent reading time, small group, 1:1 conferencing 

• Online teacher resources and videos for PD 

• Would purchase recommended leveled library 

• Would add foundational skills component (Phonics, word study, 
spelling - ie: Words Their Way , Fundations, or F & P Phonics lessons) 

• Would add Integrated and Designated ELD components 

• Would add assessment & intervention components  

• Conferences allow for highly personalized instruction  
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3rd Pilot Program: Mar. 13 - Apr. 14 
 Collaborative Literacy – CCC (K-5) 

   (Being a Reader K-2, Being a Writer & Making Meaning K-5) 
 
 

• An ELA and SEL (Social Emotional Learning) program 

• Includes foundational skills and handwriting instruction (K-2) 

• Includes IDR (Independent Reading Time) & Writer’s Workshop 

• Compelling fiction literature & diverse trade books 

• Builds Reading Comprehension: Socratic seminars, discussion 

• Includes formative & summative assessment options 

• Would purchase recommended classroom library:                 
25% below grade level, 25% above grade level, and 50% at grade level 

• Online teacher resources include videos of strategies 

• Would add Integrated and Designated ELD components 
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January 12 & 17, 2017 

23 



Training & Pilot Begins 

For Each Program: 
 

• 4 weeks of pilot time 

• 2 ½ hours initial overview training  

• 2 hour optional follow-up training for additional support & 
use of online resources 

• Paid planning, collaboration time 

• Google classroom forum for questions & collaboration 

• Online Evaluation Survey Tool  

• Student Survey Tool  
 

• Analysis and Decision for Recommendation  APRIL 18th! 
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Next Steps 
• Teaching full units: Approx. 4 weeks with each program     

Jan 17-April 14 

• Use of assessment and ancillary materials as available 

• Teacher and student surveys of experience with materials 

• Discussion and analysis of all data & feedback  April 18 

• Group decision-making   

• Planning for professional development  May 9 
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Once you 
learn to read, 
you will be 

forever free. 
 

Frederick Douglass 
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Thank You 
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Governor's Budget Proposal (10 Min/Information)

Item Type: Information

Background: The Governor presented his Proposed 2017-2018 Budget on January 10,
2017.  AUSD staff, as well as union leadership, attended the School Services
of California budget presentation on January 17, 2017 in Sacramento, CA. 
 
The release of the Governor’s proposed budget is the first step in a marathon
that will end with the adoption of the State budget in June. The District will
work to prepare the 2nd Interim Budget Report for the March 14, 2017 board
meeting. At that time, the Governor’s proposed budget will be reflected in the
District’s multi-year projection (MYP). The creation of the Local Control
Accountability Plan (LCAP) will continue over the spring for final adoption in
June. The Governor will release the Revised Proposed 2017-2018 Budget in
May, and staff will work to make the pertinent changes to the final AUSD
budget adoption for the June 2017.
 
NOTE: Due to the proximity of the budget presentation, applicable documents
for this agenda item will be provided on Tuesday, January 24.

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #6 - Allocation of funds must support our vision, mission, and guiding
principles.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type
Presentation 1/26/2017 Presentation



 

 

 

Governor’s Budget Proposal for 
Fiscal Year 2017-18 

 

 

 January 24, 2017 



 
• Background 

 
• Proposal Highlights & Impact on AUSD 

‒ Primarily due to prior year adjustments 

 
• Multi-year Projections 
 
• Next Steps 

 

2017-2018 Budget – Governor’s Budget Proposal  

Agenda 

2 



2017-2018 Budget – Governor’s Budget Proposal 

Timeline 

3 

Governor 

introduces 

State Budget 

proposal 

Budget bill 

introduced in 

both houses 

shortly 

thereafter 

Budget 

subcommittees 

examine 

specific details 

of the proposal 

Governor’s 

revised budget 

proposal 

January 10 Spring May Revision 

Adoption of 

budget by the 

State 

This is done 

after school 

districts have 

adopted their 

budgets 

June 



Year COLA GAP Funding Rate LCFF Revenue Gain (Loss)

1st Interim 0.00% 54.18% 75,951,521$   

Jan Proposal 0.00% 55.28% 76,016,469$   

1st Interim 1.11% 72.99% 78,409,415$   

Jan Proposal 1.48% 23.67% 76,866,373$   

1st Interim 2.42% 40.36% 79,521,443$   

Jan Proposal 2.40% 53.85% 79,332,530$   

2017-18 (1,543,042)$  

2018-19 (188,913)$      

2016-17 64,948$          

2017-2018 Budget – Governor’s Budget Proposal 

LCFF (Base & Supplemental Grant) 
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Year COLA GAP Funding Rate LCFF 

Supplemental

Gain (Loss)

1st Interim 0.00% 54.18% 4,767,714$      

Jan Proposal 0.00% 55.28% 4,780,150$      

1st Interim 1.11% 72.99% 5,043,115$      

Jan Proposal 1.48% 23.67% 4,870,995$      

1st Interim 2.42% 40.36% 5,113,332$      

Jan Proposal 2.40% 53.85% 5,067,221$      

2017-18 (172,120)$      

2018-19 (46,111)$        

2016-17 12,436$          

2017-2018 Budget – Governor’s Budget Proposal 

LCFF Supplemental Grant 

5 

At full implementation of LCFF, the district would need to increase 
Supplemental Grant spending in excess of the new LCFF revenues it would 
receive in that year. 

 



2017-2018 Budget – Governor’s Budget Proposal 
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2018-19 without 

Proposition 55

2018-19 with 

Proposition 55

State Aid 48,179,677$                    43,162,099$                    

Local Property Taxes 26,030,234$                    26,030,234$                    

Proposition 30/55 5,311,532$                       10,140,197$                    

79,521,443$                    79,332,530$                    

2017-2018 Budget – Governor’s Budget Proposal 

Proposition 55 
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• Passage of Proposition 55 maintains, but does not increase, 

education funding above the Proposition 30 level. 
 

• However, reduced education funding from lowered economic 
forecast and tax revenues more than offset the benefit of 
Proposition 55. 
 



 
• Approximately $436,800 for AUSD 

 

• These funds will offset AUSD’s outstanding mandate 
reimbursement claims on a dollar-for-dollar basis. 
 

• All School Districts, including Charters, receive these one-
time funds, regardless of their outstanding mandate claims. 
Experts believe these funds should not be counted as 
meeting this state obligation. 

2017-2018 Budget – Governor’s Budget Proposal 

One-Time Discretionary Funds 
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2014-15 2015-16 2016-17 
2017-18 

Proposed 

$67 $529 $214 $48 



 
• The Governor’s budget proposal includes deferral of June 

2017 cash apportionment to July 2017. 
‒ June’s payment is 9% of the annual revenue. 
‒ Approximately 28% of the 9% will be deferred to July 2017. 

 
• Cash apportionment deferrals were eliminated in 2015-16. 

‒ Back within one year! 
 

• Cash deferrals in 2007-08 also started with a small amount 
and eventually grew to 1/5th of the annual revenue. 

 

2017-2018 Budget – Governor’s Budget Proposal 

Apportionment Deferrals 
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Fiscal 

Year

CalPERS Rates at 1st 

Interim

Revised CalPERS Rates

2016-17 13.88% 13.88%

2017-18 15.80% 15.80%

2018-19 17.70% 18.70%

2019-20 19.70% 21.60%

2020-21 21.10% 24.90%

2021-22 Not Available 26.40%

2022-23 Not Available 27.40%

2023-24 Not Available 28.20%

2017-2018 Budget – Governor’s Budget Proposal 

CalPERS 
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• CalPERS has reduced its investment return assumptions, 

starting a steep upward climb to the projected rate of 28.2% 
by 2023-24. 

 



Fiscal 

Year

CalSTRS Rates

2016-17 12.58%

2017-18 14.43%

2018-19 16.28%

2019-20 18.13%

2020-21 19.10%

2017-2018 Budget – Governor’s Budget Proposal 

CalSTRS 
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• Employer rate increases to 14.43% in 2017-18, up from 

12.58% in 2016-17. 



 
• In December 2016, the Congress approved a continuing 

resolution (CR) that will fund the federal government through 
April 28, 2017. 
‒ Same level of funding as provided in 2016-17. 
‒ Unless Congress and President Trump elect to increase or decrease 

funding after the CR expires. 

 
• Special Education and Title I are the two significant federal 

programs at AUSD. 

2017-2018 Budget – Governor’s Budget Proposal 

Federal Programs 
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Line 2016-17 2017-18 2018-19

Budgeted Projected Projected

A Beginning Balance, July 1 14,547,993$  14,338,049$  8,222,351$     

B Revenues 80,466,218$  78,580,037$  79,692,065$   

C Expenditures 62,032,735$  64,077,441$  65,174,753$   

D Contribution to Restricted Fund 18,643,427$  20,618,294$  21,556,773$   

E  Strategic Budget Reduction

F = B-C-D-E Surplus (Deficit) (209,944)$     (6,115,698)$   (7,039,461)$    

F = A+E Ending Balance 14,338,049$  8,222,351$    1,182,890$     

G

Components of Ending Fund 

Bal. (EFB) 3,940,744$    3,940,744$    3,940,744$     

H = F - G

Unassigned/Unappropriated 

Ending Fund Balance 10,397,305$  4,281,607$    (2,757,854)$    

2016-2017 Budget – Governor’s Budget Proposal 

MYP (Summary), Unrestricted Gen. Fund 
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Line 2016-17 2017-18 2018-19

Budgeted Projected Projected

A Beginning Balance, July 1 14,547,993$  14,402,996$  7,181,056$     

B Revenues 80,466,218$  78,580,037$  79,692,065$   

C LCFF Revenue Change 64,947$        (1,543,042)$   (188,913)$       

D One Time Revenue 436,800$      

E  Expenditures 62,032,735$  64,077,441$  65,174,753$   

F  CalPERS Impact 171,000$        

G Contribution to Restricted Fund 18,643,427$  20,618,294$  21,556,773$   

H Strategic Budget Reduction

I = A - (B thru H) Surplus (Deficit) (144,997)$     (7,221,940)$   (7,399,374)$    

J = A + I Ending Balance 14,402,996$  7,181,056$    (218,318)$       

K

Components of Ending Fund 

Bal. (EFB) 3,940,744$    3,940,744$    3,940,744$     

L = J - K

Unassigned/Unappropriated 

Ending Fund Balance 10,462,252$  3,240,312$    (4,159,062)$    

2017-2018 Budget – Governor’s Budget Proposal 

MYP (Summary), Unrestricted Gen. Fund 
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• No new funding for Special Education 
• No cost-of-living adjustment for Adult Education and State 

Preschool Program (Woodstock Child Development Center) 
• No new funding for Home-to-School Transportation 
• No funding to close the LCFF GAP 
• No additional investments to deal with the state’s teacher 

shortage 

 

2017-2018 Budget – Governor’s Budget Proposal Agenda 

What’s Not in the Budget 

15 



 
• Second Interim Budget Update 

 
• May Revise 
 
• Adoption of the 2017-18 Budget 

2017-2018 Budget – Governor’s Budget Proposal 

Next Steps 

16 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2016-2017.48 Declaring Alameda Unified School District as a
Safe Haven School District (10 Mins/Action)

Item Type: Action

Background: On November 8, 2016, voters in California and across the nation participated
in the democratic process by casting votes that determine political leaders and
public policies and expressed strong support for public schools by embracing
bilingual education through Proposition 58, strengthening funding sources
through Proposition 55, and modernizing school facilities through Proposition
51.
 
Alameda is a diverse community in the San Francisco Bay Area and is noted
for having over 72 different languages spoken in AUSD's schools (including
Arabic, Chinese, English, Spanish, Tagalog, Vietnamese, and many others).
Approximately 11% percent of approximately 9,500 AUSD students were
identified as being born outside the USA and/or immigrants to this country,
17% were identified as  English language learners, 27% of students qualified
for free and/or reduced lunch, and a clear majority of AUSD families and
students identified themselves as people of color.
 
Alameda Unified School District has partnered with many different civic
agencies (e.g., The Alameda Collaborative for Children, Youth, and their
Families (ACCYF), The City of Alameda, The Alameda Chamber of
Commerce, Alameda Education Association (AEA), California School
Employees Association (CSEA Units 27 and 860), Alameda Education
Foundation (AEF), Alameda PTA Council, and Alameda Family Services
(AFS)) this past year to promote a public awareness campaign, spearheaded
by our LGBTQ Round Table and affirming our collective commitment to the
idea that “Everyone Belongs Here” and that we all must work to confront all
forms of hate, bigotry, and bullying in order to counter intolerance.
 
Youth and families across the district, county, state, and nation have already
experienced increased levels of hate speech based on their national origin,
ethnicity, religion, or sexual orientation before, during, and after the election in
an America still not free of hatred. Tonight staff present a draft resolution
declaring AUSD as a "Safe Haven School District" in order to safeguard the
public we serve and uphold the values of our organization.
 
This item came to the Board for information at its January 10th Board of
Education meeting. Staff is asking the Board to take action on this resolution
tonight.

Goals: Build nonprofit, business and philanthropic partnerships

Fund:

Fund Codes:  



Fiscal Analysis

Amount (Savings) (Cost): n/a

Department Budget: n/a

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #3
- Administrators must have the knowledge, leadership skills and ability to
ensure student success.| #4 - Parental involvement and community engagement
are integral to student success.| #5 - Accountability, transparency, and trust are
necessary at all levels of the organization.| #7 - All employees must receive
respectful treatment and professional support to achieve district goals.

Submitted By: Sean McPhetridge Ed.D., Superintendent

ATTACHMENTS:
Description Upload Date Type

Safe Haven Resolution 1/18/2017 Resolution
Letter

Signed Safe Haven Resolution 1/26/2017 Resolution
Letter



ALAMEDA UNIFIED SCHOOL DISTRICT 

Alameda, California 

Resolution 

 

January 24, 2017                  Resolution No. 2016-2017.48 

 

Resolution Declaring Alameda Unified School District 

As a Safe Haven School District 

 

WHEREAS, The Alameda Board of Education is committed to promoting Alameda Unified 

School District’s vision of serving a diverse community of students in an inclusive, safe, and 

secure environment; and 

 

WHEREAS, The Board of Education is also committed to the success of all students regardless of 

their national origin, ethnicity, religion, sexual orientation, ability, gender, or socio-economic 

status; and  

 

WHEREAS, The Declaration of Independence of the United States of America prominently and 

clearly recognizes every individual’s right to life, liberty, and the pursuit of happiness; and  

 

WHEREAS, This great nation was built by diverse peoples, both native and immigrant alike; and 

 

WHEREAS, Education plays a critical role in furthering tolerance in our society; and 

 

WHEREAS, On November 8, 2016, voters in California and across the nation participated in the 

democratic process by casting votes that determine political leaders and public policies; and 

 

WHEREAS, California voters during the 2016 general election expressed strong support for 

public schools by embracing bilingual education through Proposition 58, strengthening funding 

sources through Proposition 55, and modernizing school facilities through Proposition 51; and 

 

WHEREAS, a super-majority of Alameda voters (74%) demonstrated strong support for public 

schools through the passage of Measure B1, a renewal parcel tax that represents approximately 

12% of AUSD’s annual budget and that commences when Measure A sunsets in 2018; and 

 

WHEREAS, Alameda is a diverse community in the San Francisco Bay Area and is noted for 

having over 72 different languages spoken in Alameda Unified School District schools 

(including Arabic, Chinese, English, Spanish, Tagalog, Vietnamese, and many others); and 

 

WHEREAS, as of December 2016, 1028 students (or approximately 11% percent of AUSD 

students) were identified as being born outside the USA and/or immigrants to this country; and  

  

WHEREAS, Alameda Unified School District has partnered with many different civic agencies 

(e.g., The Alameda Collaborative for Children, Youth, and their Families (ACCYF), The City of 

Alameda, The Alameda Chamber of Commerce, Alameda Education Association (AEA), 

California School Employees Association (CSEA Units 27 and 860), Alameda Education 

Foundation (AEF), Alameda PTA Council, and Alameda Family Services (AFS)) this past year 

to promote a public awareness campaign, spearheaded by our LGBTQ Round Table and 

affirming our collective commitment to the idea that “Everyone Belongs Here” and that we all 

must work to confront all forms of hate, bigotry, and bullying in order to counter intolerance; and 



 

WHEREAS, The national presidential election in 2016 resulted in thousands of students and 

families in the Bay Area and indeed across the state and nation expressing fear, sadness, and 

concerns for safety, heightened because of divisive and intolerant rhetoric made over the course 

of the 2016 presidential race; and 

 

WHEREAS, Youth and families across the district, county, state, and nation have already 

experienced increased levels of hate speech based on their national origin, ethnicity, religion, or 

sexual orientation before, during, and after the election in an America still not free of hatred; 

 

NOW, BE IT RESOLVED, That the Alameda Unified School Board of Education directs the 

Superintendent to support the creation of a safe haven school district. This status shall include: 

 

• Promoting tolerance and acceptance while taking a stand against hate speech;  

• Urging Immigration and Customs Enforcement (ICE) to maintain its 2011 policy stating 

that it will not conduct immigration enforcement activity at any sensitive location, which 

includes schools, without permission by specific federal law enforcement officials unless 

exigent circumstances exist;  

• Maintaining the orderly operation of district facilities by requiring ICE to receive 

advance approval before entering district sites unless otherwise authorized by law; 

• Sharing of student files that may be used to ascertain legal status of students only where 

required by law;  

• Designating AUSD school sites as safe havens for students, families, and the community;  

• Allocating resources necessary to help promote and support diversity, inclusion, and 

values of a multicultural society, particularly with regard to the existing work led by the 

LGBTQ Round Table, Black Achievers Alliance, ALCANCE (AKA Latino Achievement 

Round Table), and Alameda Special Education Parent Support Group; and  

• Reaffirming our need to ensure the teaching of AUSD’s K-5 literature-based lessons on 

understanding the rights of all people and safeguarding fair treatment of protected classes 

(e.g., different abilities, ethnicities, genders, nationalities, religions, sexual orientations); 

and     

 

RESOLVED FURTHER, That the Alameda Unified School District shall aim to continue 

working closely with the City, County, state and local municipalities, and other local community 

organizations to ensure our students and families are offered a protected space where they can 

feel included and can feel safe; and 

 

RESOLVED FURTHER, That the Alameda Board of Education by support of this resolution is 

affirming that American ideals celebrated herein contain core values that include liberty, 

equality, democracy, individualism, equity, unity, and diversity and that we will continue to 

promote and safeguard those American values; and 

 

RESOLVED FURTHER, That the Board of Education reaffirms its focus on promoting and 

elevating tolerance, inclusiveness, and kindness to all students, families, and staff at AUSD 

school sites; and 

 

RESOLVED FURTHER, That the Board of Education reaffirms authority of the Superintendent 

to protect the data and identities of any student, family member, or school employee who may be 



adversely affected by any future policies or executive action that results in the collection of any 

personally identifiable information to the fullest extent provided by the law; and 

 

RESOLVED FURTHER, That to the maximum extent possible the Board of Education shall not 

allow ICE agents on school sites without receiving prior written approval from the 

Superintendent; and be it finally 

 

RESOLVED FURTHER, That the Board of Education affirms and upholds Alameda Unified 

School District’s unequivocal commitment to ensuring a safe educational environment for all, 

committing itself to AUSD being a safe haven school district for students and families threatened 

by immigration enforcement or discrimination, to the fullest extent of the law. 

 

 

PASSED AND ADOPTED by the following vote this 24
th

 day of January, 2017: 
 

 

AYES:   MEMBERS:    

 

NOES:               MEMBERS:    

 

ABSENT:  MEMBERS:    

 

 

      

Gary K. Lym, President 

       Board of Education 

       Alameda Unified School District 

       Alameda County, State of California 

ATTEST: 

By:_____________________________________ 

 Sean McPhetridge, Secretary  

 Board of Education 

 Alameda Unified School District 

 Alameda County, State of California 
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