
BOARD OF EDUCATION AGENDA

REGULAR MEETING
February 28, 2017 - 5:30 PM

Alameda City Hall

2263 Santa Clara Avenue
Alameda, CA 94501

Regular meetings held in Council Chambers will be recorded and broadcast live on Comcast, Channel 15

VIDEO

The Board of Education will meet for Closed Session and to discuss labor negotiations, student discipline,
personnel matters, litigation, and other matters as provided under California State law and set forth on the
agenda below. Following Closed Session, the Board reconvenes to Public Session. Adjournment of the Public
Session will be no later than 10:30 PM for all regular and special meetings, unless extended by a majority vote
of the Board.
Writings relating to a board meeting agenda item that are distributed to at least a majority of the Board members
less than 72 hours before the noticed meeting, and that are public records not otherwise exempt from
disclosure, will be available for inspection at the District administrative offices, 2060 Challenger Drive,
Alameda, CA. Such writings may also be available on the District's website. (Govt Code 54957.5b).
Individuals who require special accommodations (American Sign Language interpreter, accessible seating,
documentation in accessible format, etc.) should contact Kerri Lonergan, Assistant to the Superintendent, at
337-7187 no later than 48 hours preceding the meeting.

IF YOU WISH TO ADDRESS THE BOARD OF EDUCATION

Please submit a "Request to Address the Board" slip to Kerri Lonergan, Assistant to the Superintendent, prior
to the introduction of the item. For meeting facilitation, please submit the slip at your earliest possible
convenience. Upon recognition by the President of the Board, please come to the podium and identify yourself
prior to speaking. The Board of Education reserves the right to limit speaking time to three (3) minutes or fewer
per individual. Speakers are permitted to yield their time to one other speaker, however no one speaker shall
have more than four (4) minutes.

Closed Session Items: may be addressed under Public Comment on Closed Session Topics.

Non Agenda and Consent Items: may be addressed under Public Comments.

Agenda Items: may be addressed under either Public Comments or General Business after the conclusion of
the staff presentation on the item.

A. CALL TO ORDER

1. Public Comment on Closed Session Topics: The Board of Education reserves the
right to limit public comment to 10 minutes.

2. Adjourn to Closed Session - 5:30 PM - to discuss:
Conference with Real Property Negotiators - Pursuant to Section 54956.8:
 
(1) District sites: District Office (2060 Challenger Drive).
Agency Negotiators: Economic & Planning Systems, Inc. (EPS), Allan D. Kotin &

http://alamedausdca.swagit.com/mini/03012017-1037/


Associates (ADK&A), and Shariq Khan (AUSD Chief Business Officer)
 
Conference with Legal Counsel Regarding Existing Litigation Pursuant to
Subdivision (b) to Government Code section 54956.9:
(1) Nelco, Inc. et al v. Alameda Unified School District,
Case No. RG16-841074 (Alameda County Superior Court)
 
Conference with Legal Counsel Regarding Potential Litigation Pursuant to
Subdivision (b) to Government Code section 54956.9:
(1) Community Learning Center Schools, Inc. v. Alameda Unified School District
 
Public Employee Discipline/Dismissal/Release - Pursuant to Subdivision 54957
(1) Release of Temporary Certificated Employees
(2) Non Re-election of Certain Certificated Probationary Employees
 
Conference with Real Property Negotiators - Pursuant to Section 54956.8:
 
Confidential Student Matters - Pursuant to CA Education Code Section 35146:
 
Student Discipline/Expulsion/Readmit: None at this time.

3. Reconvene to Public Session - 6:30 PM Council Chambers

4. Call to Order - Pledge of Allegiance - Ruby Bridges Elementary School

5. Introduction of Board Members and Staff

B. MODIFICATION(S) OF THE AGENDA - The Board may change the order of
business including, but not limited to, an announcement that an agenda item will be
considered out of order, that consideration of an item has been withdrawn,
postponed, rescheduled or removed from the Consent Calendar for separate
discussion and possible action

C. APPROVAL OF MINUTES

1. Approval of Minutes - Minutes from the February 14th Board Meeting will be
considered

D. COMMUNICATIONS

1. Highlighting Alameda Schools - Ruby Bridges Elementary School

2. Employee(s) of the Month

3. Superintendent's Report - The Superintendent of Schools may make announcements
or provide information to the Board and Public in the form of an oral report. The
Board will not take action on such items.

4. Board Members' Report - The Board of Education Members may make
announcements or provide information to the Public in the form of an oral report. The
Board will not take action on such items.

5. Student Board Members' Report - Student Board Members may make
announcements or provide information to the Board and the Public in the form of an
oral report. The Board will not take action on such items.



6. Report from Employee Organizations - Representatives from the District's employee
organizations may make announcements or provide information to the Board and
Public in the form of a brief oral report. The Board will not take action on such items.
Alameda Education Association (AEA); California School Employees Association
Chapter 27 (CSEA 27); California School Employees Association Chapter 860
(CSEA 860).

7. Public Comments - Members of the public may address the Board on Consent
Calendar Items, Agenda and Non-Agenda items within the subject matter jurisdiction
of the District. However, speakers who have already spoken on an Agenda item
during Communications will not be entitled to speak to that item under General
Business. Public comments are limited to 30 minutes under this item. Any remaining
comments will be heard under G.

8. Written Correspondence - Written correspondence regarding an agenda item that is
distributed to a majority of Board Members is shared.

9. Closed Session Action Report

E. ADOPTION OF THE CONSENT CALENDAR

1. Certificated Personnel Actions

2. Approval and Acceptance of Donations

3. Approval of Amendment to the Adopted District Wide Safety and Security
Standards

4. Approval of Bill Warrants and Payroll Registers

5. Approval of Board Policy 3461 Debt Management

6. Approval of Measure I Contracts (Standing Item)

7. Proclamation: Art IS Education Month - 2017

8. Ratification of Contracts Executed Pursuant to Board Policy 3300

9. Resolution No. 2016-2017.57 Approval of Budget Transfers, Increases, Decreases

10. Resolution No. 2016-2017.58 Criteria to Determine the Order of Layoff Among
Certificated Employees with the Same First Date of Paid Service

11. Resolution No. 2016-2017.61 Intent to Layoff and/or Reduce Classified Employee(s)

12. Resolution No. 2016-2017.60 Authorization to Dispose of Surplus Property

F. GENERAL BUSINESS – Informational reports and action items are presented
under General Business. The public may comment on each item listed under General
Business as the item is taken up. The Board reserves the right to limit public
comment on General Business items to ten (10) minutes per item. The Board may,
with the consent of persons representing both sides of an issue, allocate a block of
time to each side to present their issue.

1. Season for Non-Violence Daily Reading (5 Mins/Information)

2. Public Hearing Regarding Proposed Material Revision to Charter for Academy of
Alameda Charter Schools (5 Mins/Public Hearing)

3. Resolution Number 2016-2017.59 Recommendations to Reduce Particular Kinds of



Services for the 2017-2018 School Year (10 Mins/Action)

4. Special Education Strategic Planning and Timeline (20 Mins/Information)

5. College Readiness Block Grant (CRBG) Plan (10 Mins/Public Hearing/Info)

6. Options for Filling a Vacancy on the Board of Education (20 Mins/Action)

7. California School Boards Association (CSBA) 2017 Delegate Assembly Election
Vote (5 Mins/Action)

G. ADJOURNMENT



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Adjourn to Closed Session - 5:30 PM

Item Type:

Background: Adjourn to Closed Session - 5:30 PM - to discuss:
Conference with Real Property Negotiators - Pursuant to Section 54956.8:
 
(1) District sites: District Office (2060 Challenger Drive).
Agency Negotiators: Economic & Planning Systems, Inc. (EPS), Allan D.
Kotin & Associates (ADK&A), and Shariq Khan (AUSD Chief Business
Officer)
 
Conference with Legal Counsel Regarding Existing Litigation Pursuant to
Subdivision (b) to Government Code section 54956.9:
(1) Nelco, Inc. et al v. Alameda Unified School District,
Case No. RG16-841074 (Alameda County Superior Court)
 
Conference with Legal Counsel Regarding Potential Litigation Pursuant to
Subdivision (b) to Government Code section 54956.9:
(1) Community Learning Center Schools, Inc. v. Alameda Unified School
District
 
Public Employee Discipline/Dismissal/Release - Pursuant to Subdivision
54957
(1) Release of Temporary Certificated Employees
(2) Non Re-election of Certain Certificated Probationary Employees
 
Conference with Real Property Negotiators - Pursuant to Section 54956.8:
 
Confidential Student Matters - Pursuant to CA Education Code Section
35146:
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Background: Staff has prepared minutes following Board Bylaw 9324 – Minutes and
Recordings:
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include a verbatim record of the Board's discussion on each agenda topic or
the names of Board members who made specific points during the discussion.
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Fund Codes:  
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BOARD OF EDUCATION MEETING 

February 14, 2017 

City Hall Council Chambers 

2263 Santa Clara Avenue 

Alameda, CA 94501 

 

UNADOPTED MINUTES 

 

REGULAR MEETING: The regular meeting of the AUSD Board of Education was held on the date and place 

stated above. 

 

A. CALL TO ORDER  
 

1. Public Comment on Closed Session Topics:  

There were no public comments on Closed Session topics. 

2. Adjourn to Closed Session: 5:30 pm 

3. Reconvene to Public Session: 6:35 pm 

4. Call to Order - Pledge of Allegiance  

The Pledge of Allegiance was led by Superintendent Sean McPhetridge. 

5. Introduction of Board of Education Members and Staff 

Board of Education Members present: Ardella Dailey, Gray Harris, Gary Lym, and Jennifer Williams; 

AUSD Executive Cabinet members present: Superintendent Sean McPhetridge, General Counsel Chad 

Pimentel, Chief Business Officer Shariq Khan, Chief Human Resources Officer Tim Erwin, and Chief 

Academic Officer Steven Fong; Student Board Members present: Elizabeth McDonough, Rasarea Chan, 

and Amy Chu. 

 

B. MODIFICATION(S) OF THE AGENDA: Board President Gary Lym changed the order of the items 

under Communications. The order of the agenda will be: Superintendent’s Report, followed by Board 

Member Reports, Student Board Member Reports, Report from Employee Organizations, Public Comments, 

Approval of Minutes, Closed Session Action Report, Adoption of Consent Calendar, and General Business. 

 

C. COMMUNICATIONS 
1. Superintendent’s Report 

Dr. McPhetridge gave the Board information about the proclamations on the agenda:  

 Susan B. Anthony Day – February 15
th

 

 Washington Day – February 20
th

 

 African American History Month – February 

 

Dr. McPhetridge announced to the audience that Board Member Solana Henneberry died earlier in the 

day after battling serious illness for more than a year. 

 

Dr. McPhetridge gave the audience the following information about Ms. Henneberry: Ms. Henneberry, 

44, taught special education in West Contra Costa Unified School District and specialized in assistive 

technology. She was elected to AUSD’s Board of Education in 2014 and served as its president in 

2016.  She was devoted to public education and especially committed to supporting early childhood 

education and children with special needs.  She served as co-chair of the Alameda Collaborative for 

Children, Youth, and their Families and as an active representative on the Measure B1 campaign 

committee last fall. 
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Board Member Henneberry was stalwart in her fight against this illness. As president, she did not miss a 

single Board of Education meeting, even when she was undergoing treatment. Her commitment and 

leadership were truly inspiring. We will remember her as someone who dedicated her life to public 

education, her community, and her family. Our thoughts are with her friends and family now as we all 

grapple with this great loss to the Alameda community. 

 

Ms. Henneberry is survived by her husband Mike, daughter Emma, and two sons Eamon and Finbar. A 

memorial service will be held at a time and location to be determined. A donation account will be set up 

for the family in the days ahead, and we will share that information as it becomes available. 

 

2. Board Members’ Report 

Board Member Gary Lym: Member Lym remembered his fellow Board member and colleague Solana 

Henneberry. Member Lym offered condolences to the Henneberry family. Member Lym shared his 

memories of Ms. Henneberry and thanked her for educating him about Special Education issues, which 

Ms. Henneberry had a passion for. Member Lym stated Ms. Henneberry was a wonderful Board 

president who was always mindful and generous with her other Board members. Member Lym noted a 

recent trip Ms. Henneberry took with her children and remarked how much she enjoyed that time with 

her children. 

 

Board Member Gray Harris: Member Harris stated she was very close to Ms. Henneberry, and she 

knows Ms. Henneberry would have wanted the Board to continue on with the meeting and their work. 

Member Harris shared she felt privileged to be able to work with Ms. Henneberry on the Board because 

Ms. Henneberry was not only also an educator, but she was a friend. Member Harris shared she will miss 

collaborating with Ms. Henneberry on issues facing the Board but will mostly miss the way Ms. 

Henneberry advocated for all children. Member Harris stated she admired Ms. Henneberry’s strength and 

advocacy for doing the right thing. Member Harris stated she loved her work on the Board and took her 

role very seriously, scheduling her treatments around her Board duties. Member Harris shared she feels 

the community is better off for having had Ms. Henneberry on the Board and appreciates the support the 

community has given and will continue to give to the Henneberry family in the future. 

 

Board Member Ardella Dailey: Member Dailey stated she had just started to get to know Ms. 

Henneberry, but she appreciated how welcoming Ms. Henneberry was to her as a new Board member. 

Member Dailey said this is a difficult time, but she feels Ms. Henneberry is here with everyone in spirit. 

 

Board Member Jennifer Williams: Member Williams shared that she didn’t get a chance to know Ms. 

Henneberry very well, but she appreciates the role Ms. Henneberry played in the community. Member 

Williams stated Ms. Henneberry fought hard for everyone who works in AUSD and stated this is 

something all Board members should be cognizant about moving forward. Member Williams stated Ms. 

Henneberry’s dedication to serving all children, especially those with special needs, was evident from 

her work on the Board as well as her work in Contra Costa County, where Ms. Henneberry was a 

teacher. 

 

3. Student Board Members’ Report 

Elizabeth McDonough, Alameda High School Student Board Member: Ms. McDonough stated Alameda 

High had a very successful Social Justice Assembly put on by the Black Student Union last week. Ms. 

McDonough shared her condolences on the passing of Solana Henneberry, whom she remembered as 

thoughtful, child focused, and kind. 
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Rasarea Chan, ASTI Student Board Member: Ms. Chan shared that the ASTI Spring Dance was held 

recently, along with the ASTI Multicultural Night. Both events were well attended. Next week the ASTI 

PTSA and School Site Council (SSC) meetings will be held. Ms. Chan shared that ASTI students and 

staff were deeply saddened to hear about the passing of Board member Solana Henneberry. 

 

Amy Chu, Encinal Student Board Member: Ms. Chu shared that Encinal had their Black History Month 

Spirit Week recently, and students enjoyed the activities. Ms. Chu shared that there was a recent meeting 

of staff, students, community members, and the district’s architects to discuss Bond work at the Encinal 

campus. Ms. Chu announced that the Annual Encinal Athletic Booster Crab Feed is February 25
th

, and 

on February 22
nd

 there will be an All City Band Concert, with students from Lincoln, Wood, Alameda, 

and Encinal High School participating. 

 

4. Report from Employee Organizations 

Audrey Hyman, President, Alameda Education Association (AEA): Ms. Hyman shared condolences from 

AEA members to the family and friends of Board Member Solana Henneberry. Ms. Hyman thanked 

President Lym for speaking at a recent AEA rally held to protest the appointment of Ed Secretary Betsy 

DeVos. Ms. Hyman shared the following quote: “When we stand together it helps lighten the load for all 

of us.” 

 

Cindy Zecher, President, California Education Association, Chapter 27 (CSEA 27): Ms. Zecher 

expressed her condolences to all for the loss of Board Member Solana Henneberry. Ms. Zecher shared 

her memories of working with Ms. Henneberry and gave examples of the many times Ms. Henneberry 

reached out to CSEA 27 leadership to offer support or ask how she could make things better for 

employees. Ms. Zecher stated she believed Ms. Henneberry would want us to continue on in our work 

for children. Ms. Zecher stated CSEA 27 recently voted to send four CSEA 27 members to attend a 

conference in Ontario. Ms. Zecher was happy to announce that all Lincoln Middle School employees 

recently piloted the new Employee Leaves Center system. 

 

Frank Muñoz, Past President, California Education Association, Chapter 860 (CSEA 860): Mr. Muñoz 

shared his memories of working with Board Member Solana Henneberry and expressed his condolences 

to the Henneberry family. 

 

5. Public Comments 

Farhad Matin, Parent of AUSD student – Mr. Matin stated he believes students in Special Education are 

not receiving the services the district is required to deliver to them. Mr. Matin stated he is speaking up 

for families who cannot speak up for themselves.  

 

Verna Brown, Adult School student – Ms. Brown told the Board how important the Adult School has 

been for her. Ms. Brown stated she is going to receive her high school diploma soon and thanked the 

Board for continuing the Adult School Program.  

 

Samim (no last name given), Adult School student – Samim stated he appreciates all the support he has 

received from the Adult School. Samim stated he recently came to the US, and when he got here he 

could not even speak English. Samim thanked the staff of Adult School and the Board of Education for 

having the Adult School Program. 

 

Matt Huxley, Director of Academy of Alameda Charter School – Mr. Huxley shared his condolences to 

the Board and to the Henneberry family for the loss of Board Member Solana Henneberry. Mr. Huxley 

came to the meeting to bring a material revision to the Academy of Alameda Charter. The material 

revision would give enrollment preference to students who live in Alameda. 
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Miguel Valera, Adult School student – Miguel stated he has reached many goals as the result of his 

attending the Adult School Program. 

 

Liybov Ananeva, Adult School student –– Ms. Ananeva came to express her condolences to the Board for 

the loss of Board Member Solana Henneberry. Ms. Ananeva stated she was a teacher in her home 

country of Russia and gave many examples of why adult education is just as important as the education 

of children. Ms. Ananeva stated having families learn together helps people learn to accept differences.  

 

Jun Kim, Adult School student – Mr. Kim stated he is from Korea and has been in the United States for 

four months. Mr. Kim studied English in his country but was not able to speak English until he came to 

the US and the Adult School program. Mr. Kim is studying to be a pilot. Mr. Kim thanked AUSD for the 

opportunities he has been given through the Adult School program. 

 

Mohammad Sawan, Adult School student – Mr. Sawan stated he has been an Adult School student for six 

months and has improved his English tremendously. Mr. Sawan is studying to become a pilot. Mr. 

Sawan asked the Board to keep the Adult School program accessible to all members of the community. 

Mr. Sawan stated he was afraid to come to speak in public tonight, but he stated he feels this is a very 

important program and topic. 

 

The Board thanked the members of the Adult School who came to speak at the meeting tonight. A Board 

member stated he appreciated the stories told and stated the Adult School is a very important program in 

Alameda. A Board member stated she knows it took a lot of courage to come to speak in public and 

thanked the students for coming. A Board member shared that she and another Board member recently 

visited the Adult School program and they were incredibly impressed by the stories shared by the 

students in class and here tonight. 

 
D. APPROVAL OF MINUTES – Minutes from the January 24, 2017 Board meeting were 

considered.  
   

Motion to approve the adoption of the January 24, 2017 Board of Education meeting minutes. 

 

 MOTION: Member Harris    SECONDED: Member Williams 

AYES: Members Dailey, Harris, Lym, Williams 

NOES: None 

 MOTION APPROVED 

 

E. COMMUNICATIONS 
 

1. Highlighting Alameda Schools – Encinal Jr. & Sr. High School  

Daniel Hurst, Encinal Jr. & Sr. High School Principal, gave the Board details about the programs at 

Encinal Jr. & Sr. High School. Mr. Hurst outlined the Vision and Mission of Encinal Jr. & Sr. High 

School and gave the Board information about the school’s LCAP goals, the work done on Positive 

Behavior Intervention and Supports (PBIS), and the Student Academic Discourse Initiative. Mr. Hurst 

gave information about the Current Pathways at the school – Genomics, the TV and Radio program, and 

Marketing. Currently, every student taking Genomics at the College of Alameda has earned an A in the 

class. Mr. Hurst shared a short video about the Radio program and gave the Board information about the 

English Learner Program and Parent Engagement at Encinal. 
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A Board member asked for information about the Educational Equity and Family Engagement 

Coordinator position listed on the Parent/Guardian Engagement slide. Mr. Hurst gave information about 

the Family Engagement position.  

 

2. Written Correspondence – The Board did not receive written correspondence related to this agenda. 

 

3. Closed Session Action Report 

The Board did not take any action in Closed Session.  

 

F. ADOPTION OF THE CONSENT CALENDAR 

1. Certificated Personnel Actions 

2. Classified Personnel Actions 

3. Proclamation: Teen Dating Violence Prevention and Awareness Month - February 

4. Proclamation: Susan B. Anthony Day - February 15, 2017 

5. Proclamation: Washington Day - February 20, 2017 

6. Approval and Acceptance of Donations 

7. Approval of New Secondary Course Descriptions 

8. Approval of Bill Warrants and Payroll Registers 

9. Approval of Measure I Contracts (Standing Item) 

10. Approval of 2016-17 Consolidated Application for Funding Categorical Programs 

11. Approval of Special Education Local Plan Area Master Contracts 

12. Approval of Amendment to License Agreement at Otis Elementary School between AUSD and the City 

of Alameda 

13. Ratification of Contracts Executed Pursuant to Board Policy 3300 

14. Resolution No. 2016-2017.54 Approval of Budget Transfers, Increases, Decreases 

15. Resolution No. 2016-2017.55 Authorization to Dispose of Surplus Property 

16. Resolution No. 2016-2017.56 Seeking Modernization Funds from State Allocation Board and 

Acknowledging State School Facility Program is Beyond Current State Bond Authority 

 

Motion to approve the adoption of the Consent Calendar.  

 

MOTION: Member Harris SECONDED: Member Dailey 

AYES: Members Dailey, Harris, Lym, Williams 

NOES: None 

MOTION APPROVED 

 
G. GENERAL BUSINESS 

 

1. Season for Nonviolence Daily Reading 

A Season for Nonviolence is a national 64-day educational, media, and grassroots campaign dedicated to 

demonstrating that nonviolence is a powerful way to heal, transform, and empower our lives and our 

communities.  Inspired by the memorial anniversaries of Mahatma Gandhi and Dr. Martin Luther King, 
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Jr., this international event starts January 30 and ends April 4 and thus honors their vision for an 

empowered, non-violent world. 

 

Since 1996, the County of Alameda and the City of Alameda have partnered with AUSD to create the 

Alameda Collaborative for Children, Youth, and their Families (ACCYF).   Moreover, ACCYF each 

year helps to support a city-wide speech contest. 

 

Daily readings are just one of the highlighted activities practiced during the season.  AUSD schools have 

been provided materials by which teachers and administrators integrate these daily readings into the 

school day.   

 

Superintendent Sean McPhetridge gave information on the day’s word and quote. The word for February 

14
th

 is Love. Martin Luther King Jr. said that love is at the center of nonviolence. In conflict, rather than 

putting your energy toward winning, see what channeling that energy toward a loving, nonviolent 

solution can accomplish. 

 

The quote for February 14
th

 is: “Darkness cannot drive out darkness: only light can do that. Hate cannot 

drive out hate: only love can do that.” —Martin Luther King, Jr. 

2.  

3. Approval of 2017-2018 School Calendar 

Tim Erwin, Chief Human Resources Officer, gave information on the selection of a calendar for the 

2017-18 school year. On November 30, 2016, the Alameda Education Association (AEA) and Alameda 

Unified School District (AUSD) entered a Memorandum of Understanding regarding calendar 

development for the 2017-18, 2018-19, and 2019-20 school years.  

 

For the 2017-18 calendar the parties agreed to amend the December 1, 2016 date found in article 8.08.02 

to be amended to read December 21, 2016. The joint committee presented two calendar options to the 

AEA membership. The attached calendar has been chosen by the association and is now presented for 

board approval. 

 

Public Comments: 

Audrey Hyman, President Alameda Education Association (AEA) – Ms. Hyman stated the proposed 

calendar is very similar to the current school year calendar. Ms. Hyman stated she has heard rumors that 

the district is interested in moving toward a semester calendar, but she has not had discussions with staff 

or teachers about this. Ms. Hyman asked the district to provide better communication about the goals of 

the district in regards to the calendar for the next few years. 

 

Motion to approve the 2017-2018 School Calendar  

 

MOTION: Member Harris SECONDED: Member Williams 

AYES: Members Dailey, Harris, Lym, Williams 

NOES: None 

MOTION APPROVED 
 

4. Preliminary Offers of Space to Academy of Alameda Elementary and Middle Charter Schools Pursuant 

to Proposition 39  

Proposition 39 is the state law entitling charter schools of a certain size to use a proportional share of 

district school buildings. The Prop 39 process begins on November 1, when charter schools submit 

requests for space for the following school year. Academy of Alameda Charter Middle School and 

Academy of Alameda Charter Elementary School submitted timely Prop 39 requests for next year.  
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Chad Pimentel, General Counsel, gave the Board information on the Proposition 39 process. The next 

step in the Prop 39 process is for the District to make a preliminary offer of space identifying the number 

and location of rooms to be allocated to the requesting charter schools. The District has until February 15 

to make its offer. The charter schools then have until March 10 to make any objections in advance of the 

District’s final offer of space on April 1.  

 

The proposed preliminary offer for each Academy school now comes to the Board for approval in 

advance of the District’s deadline to respond. A Board member asked if analysis has been done on 

projections given last year versus actual numbers. Mr. Pimentel stated we will have more information on 

these numbers in a month.  

 

Motion to approve the Preliminary Offer of Space to Academy of Alameda Elementary and Middle 

Charter Schools Pursuant to Proposition 39.  

 

MOTION: Member Harris SECONDED: Member Williams 

AYES: Members Dailey, Harris, Lym, Williams 

NOES: None 

MOTION APPROVED 

 

5. Enrollment Policy Review 

In the fall of 2015, AUSD convened a committee of community members, district staff, teachers, union 

representatives, Board of Education members, and parents to review the district's current enrollment 

procedures and recommend possible revisions. Committee members were especially concerned with 

issues regarding diversions, enrollment dates, residency verification, transfers, and enrollment priorities.  

 

After one school year of data collection, staff has identified areas of possible improvement within these 

new procedures. Tonight's presentation, given by Kirsten Zazo, Chief Student Support Officer, outlined 

proposed changes to over-enrollment procedures that hope to reduce the amount of students being 

diverted from their neighborhood schools.  

 

A Board member asked how families can get information about school tours. Ms. Zazo stated this 

information went to families during the Kindergarten Information Night period. The information also 

went in the local newspaper, and paper copies were sent to all preschools in Alameda.  

 

A Board member asked for the definition of an Open Enrollment School. Ms. Zazo stated the Open 

Enrollment schools in AUSD are: Bay Farm (6-8), Wood Middle School, ASTI, Encinal Junior Jets (6-

8), and Maya Lin (K-5). 

 

A Board member asked if there is priority for enrollment given for Encinal Jr. Jets to students living in 

the former Chipman Middle School enrollment zone. Ms. Zazo stated Jr. Jets priority for enrollment is 

given to siblings of current Encinal (High or Jr. Jets) students and then students currently enrolled in an 

AUSD school. Ms. Zazo further stated she has suggested to current Encinal staff they may want to revise 

their magnet model to prioritize enrollments from the former Chipman Middle School attendance zone. 

 

A Board member compared the Bay Farm enrollment zone priority to the Jr. Jets enrollment policies. 

The Board member stated Bay Farm gives priority to students living in the current Bay Farm attendance 

zone and then students outside the resident zone. The Board member stated Jr. Jets does not give a 

priority to students in any attendance zone. Ms. Zazo stated this is correct, and it is due to the way the 

magnet models were written. Ms. Zazo stated Encinal staff can come to the Board to revise their magnet 
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enrollment priority to give students living in the former Chipman zone priority for enrollment. Ms. Zazo 

stated the reason the Jr. Jets program does not have an attendance zone boundary is because the 

boundary zone would have too many students to fit at the Jr. Jets program.  

 

Ms. Zazo let the Board know that all AUSD students who applied for the Jr. Jets program have been 

offered a spot. Staff is now waiting to hear back from families to see if they will accept the spot offered 

them at the program. 

 

Public Comment: 

Audrey Hyman, President Alameda Education Association (AEA) – Ms. Hyman reminded the Board of 

the enrollment policies changed last year to allow teachers’ children to attend the school where they 

teach. Ms. Hyman stated the current policy does not allow the student to follow attendance pattern to the 

next school, and Ms. Hyman stated this policy is not in the best interest of the child. Ms. Hyman asked 

the Board to reconsider the policy and allow students to follow the enrollment zone pattern to the next 

school. 

 

Troy Hosmer, President Ruby Bridges PTA – Mr. Hosmer spoke to the Board to remind them of the 

issues families faced at Ruby Bridges faced last year due to classrooms being closed due to the 

appearance of under-enrollment at the site. Mr. Hosmer stated there were two disparate systems used to 

track enrollment last year. Mr. Hosmer asked the Board to consider the transient nature of the families at 

Ruby Bridges when making enrollment decisions. 

 

6. Overview of New State Accountability System 

This agenda item was originally scheduled to be presented on January 24
th

, but due to the length of the 

meeting on January 24
th

, the Board voted to postpone this item until tonight. Steven Fong, Chief 

Academic Officer, gave the Board information on the State’s new accountability system and provided an 

overview of the system including key implications of the newly approved Every Student Succeeds Act 

(ESSA) and the state indicators that comprise the Local Control Funding Formula (LCFF) accountability 

reporting. 

 

 

G. ADJOURNMENT 
 

The Board of Education meeting was adjourned at 9:06pm in honor of Solana Henneberry, an AUSD 

Board of Education Member who passed away early this morning. 

 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Highlighting Alameda Schools - Ruby Bridges Elementary School

Item Type:

Background: Highlighting Alameda Schools - Ruby Bridges Elementary School

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #4 - Parental involvement and community engagement are integral to student
success.

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Highlighting - Ruby Bridges 2/22/2017 Presentation



Highlighting Alameda Schools:
RUBY BRIDGES ELEMENTARY

February 28, 2017
Cheryl Wilson, Principal

Eric Leung, Assistant Principal



At Ruby Bridges, we strive to build on the legacy of our namesake by 
helping our students learn and understand that their thoughts, words, and 
actions can make a positive and significant difference in their lives. To 
achieve this vision, our mission is to not only provide rigorous, academically 
enriched instruction but also find avenues for all students to feel competent 
and smart regardless of their economic, ethnic, or linguistic background. 
Therefore, it is crucial that we help them discover, deploy, and celebrate 
their individual strengths. 

As outlined within the Common Core Standards, students learn to 
collaborate, think critically, effectively communicate, and apply creative 
expression as they focus on solving problems relevant to present-day life.

This is what you will experience in the following slides.

2

Introduction



1. Eliminate barriers to student success and maximize 
learning time

2a.  Support all students in becoming college and career 
ready 

2b.  Support all English Learners (ELs) in becoming 
college and career ready

3. Support parent/guardian development as 
knowledgeable partners and effective advocates for 
student success

4. Ensure that all students have access to basic services
3

LCAP Goals



The following implementation features are in place:
• Our PBIS team meets monthly to evaluate our progress and establish next steps.

• We use the AUSD discipline and intervention protocol, the K-5 matrices, that 
define consequences and interventions for routine offenses. 

• Common lesson plans are used, K-5, to teach the expected behaviors which are 
practiced throughout the year. All students know the 4B’s and the 4B’s charts are 
in all classrooms: Be Safe, Be Responsible, Be Respectful, and Be a Friend.

• To maintain a positive school culture, expected behaviors are acknowledged daily 
through a variety of verbal and tangible reward systems. 

• School-wide Office Referral and Classroom discipline forms have been revised and 
are being implemented.

• Most recently, a PBIS team member created a student-friendly video modeling 
the 4B’s with the help of our district technology division.

• Discipline and intervention data is being gathered but has yet to be provided to 
staff.

4

Positive Behavior Intervention and Supports (PBIS)



Revised

Examples of the 4B’s in action



Examples of relevance and real-life application; focusing on 
design and innovation to help students discover their strengths.

6

SCIENCE and TECHNOLOGY: 
Eliminating barriers, supporting all students to become college and career ready.



FIRST GRADE STUDENTS

Revised



Examples of relevance and real-life application and focusing on 
creative expression by helping students discover their strengths. 
Academic discourse in practice… (video)

8

English Learner (EL) Program



Three Parent/Guardian Workshops were held this school year:
 Family Literacy Workshop, Nov. 1, 2016, 

 Mathematics Workshop of English Learners, Feb. 1, 2017, and

 Mathematics University Night, Feb. 9, 2017 (Ruby Bridges and Paden Staff & 
Families)

9

Parent/Guardian Engagement



Awards Assemblies are held 3 times per year: 
all students receive a certificate

10



Questions? 

11



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Employee(s) of the Month

Item Type: Information

Background: Employee of the Month for February 2017 is Anthony Venuto.

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): Not applicable

Department Budget: Not applicable

Recommendation:

AUSD Guiding Principle: #7 - All employees must receive respectful treatment and professional support
to achieve district goals.

Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
Employee of the Month for February 2/22/2017 Backup Material



 

 

 

 

 

 

 

 

 

Human Resources 
2060 Challenger Drive 

Alameda, CA 94501 
Phone 510.337.7070 

Fax 510.522.8274 

w w w . a l a m e d a . k 1 2 . c a . u s 

 

Employee of the Month 

February 2017 

 

The employee recognition program is a District-wide program to promote a greater 

appreciation of District employees and to publicly honor special employees for outstanding 

service that directly or indirectly contributes to students in the Alameda Unified School 

District.  Each month, at the Board of Education meeting, those employees selected will be 

recognized by the Board with a presentation by the President of the Board and the 

Superintendent of Schools.  The person so honored is: 

 

 

 

Anthony Venuto 

Systems Analyst 

Technology Services 

 “Above and Beyond” 

 

 

 

 

 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Certificated Personnel Actions

Item Type: Consent

Background:

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): All positions shown are authorized by the board and are included in the 2016-
2017 budget.

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #6 - Allocation of funds must support our vision, mission, and guiding
principles.

Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
Certificated Personnel Report 3/1/2017 Cover Memo





ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval and Acceptance of Donations

Item Type: Consent

Background: Throughout the school year, donations are routinely accepted by the
District. The donations are from various sources and are commonly
designated for specific uses.

Goals: Routine Matter

Fund: General Fund

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): Will increase the revenues of the District in the amount of $162,555.81.

Department Budget: Various

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type
Summary Site Donations 2/21/2017 Backup Material



Slip Date Site Check# Date Donor Amount Site Total Total Donations Account

2/2/2017 Adult Ed Credit wire 7/1/2016-12/31/2017 No Name 30,003.00$     K-12 Instruction

30,003.00$     

1/23/2017 AHS Cash 1/23/2017 No Name 60.00$            K-12 Instruction

1/26/2017 AHS 1078 1/25/2017 Timothy West 106.00$          K-12 Instruction

1/31/2017 AHS 9321 1/13/2017 East Bay Schools Insurance Group 2,663.84$       K-12 Instruction

2/1/2017 AHS Cash 1/25/2017 No Name 132.00$          K-12 Instruction

2/1/2017 AHS Cash 1/27/2017 No Name 531.00$          K-12 Instruction

2/1/2017 AHS Cash 1/28/2017 No Name 150.00$          K-12 Instruction

2/1/2017 AHS Cash 1/17-31/2017 No Name 45.00$            K-12 Instruction

2/1/2017 AHS 17-523074700 1/21/2017 Ronald Hart 3.00$               K-12 Instruction

2/1/2017 AHS 1065 1/19/2017 Alexandra Barnish 6.00$               K-12 Instruction

2/1/2017 AHS Cash 1/20/2017 No Name 5.00$               K-12 Instruction

2/7/2017 AHS Cash 2/1/2017 No Name 336.00$          K-12 Instruction

2/7/2017 AHS Cash 2/1/2017 No Name 10.00$            K-12 Instruction

2/7/2017 AHS Cash 2/3/2017 No Name 680.00$          K-12 Instruction

4,727.84$       

2/10/2017 ASTI 1242 1/16/2017 Adelwisa Tibayan 20.00$            K-12 Instruction

2/10/2017 ASTI 159 2/8/2017 Diane Woon 200.00$          K-12 Instruction

2/10/2017 ASTI 1040005829 12/19/2016 Nvidia YouCause 200.00$          K-12 Instruction

420.00$          

1/30/2017 Earhart 3324 1/28/2017 Earhart PTA 4,200.00$       K-12 Instruction

2/3/2017 Earhart 1493324 1/13/2017 Network for Good 190.00$          K-12 Instruction

2/6/2017 Earhart 1240007613 2/1/2017 Autodesk Foundation 100.00$          K-12 Instruction

2/6/2017 Earhart 3118 2/6/2017 Mai Lee Vang 9.00$               K-12 Instruction

4,499.00$       

1/31/2017 Edison 152961 12/27/2016 Cliff Bar & Company 300.00$          K-12 Instruction

2/3/2017 Edison 1721 2/3/2017 Edison PTA 3,250.00$       K-12 Instruction

2/3/2017 Edison 1712 1/21/2017 Edison PTA 6,000.00$       K-12 Instruction

2/3/2017 Edison 1726 2/2/2017 Edison PTA 2,020.00$       K-12 Instruction

2/7/2017 Edison 1727 2/6/2017 Edison PTA 400.00$          K-12 Instruction

2/7/2017 Edison 1723 2/2/2017 Edison PTA 15,250.00$     K-12 Instruction

27,220.00$     

1/12/2017 Encinal 105894 12/2/2016 Chevron 500.00$          K-12 Instruction

1/12/2017 Encinal 1252590 12/30/2016 Wells Fargo 161.52$          K-12 Instruction

1/12/2017 Encinal 21798 12/20/2016 North Coast Section 700.00$          K-12 Instruction

1/12/2017 Encinal Cash 1/10-12/17 No Name 1,412.00$       K-12 Instruction

1/23/2017 Encinal Cash No Date No Name 2,590.00$       K-12 Instruction

1/23/2017 Encinal Cash No Date No Name 625.00$          K-12 Instruction

1/23/2017 Encinal Cash No Date No Name 82.00$            K-12 Instruction

2/1/2017 Encinal Cash 1/27/2017 No Name 294.00$          K-12 Instruction

2/1/2017 Encinal Cash 2/1/2017 No Name 312.00$          K-12 Instruction

2/1/2017 Encinal 6522 1/19/2017 Ruby Stohner 9.50$               K-12 Instruction

6,686.02$       

1/30/2017 Franklin 144891 8/8/2016 Inter-State Studio & Publishing Co 1,005.21$       K-12 Instruction

1/30/2017 Franklin 148416 11/14/2016 Inter-State Studio & Publishing Co 771.37$          K-12 Instruction

1/30/2017 Franklin 124330 10/28/2016 East Bay Community Foundation 3,000.00$       K-12 Instruction

1/30/2017 Franklin 329169 10/21/2016 The Benevity Community Impact Fund 476.00$          K-12 Instruction

1/30/2017 Franklin 1239218 7/16/2016 Wells Fargo Matching Gifts Program 125.00$          K-12 Instruction

1/30/2017 Franklin 3127 11/30/2016 Franklin PTA 60,900.00$     K-12 Instruction

66,277.58$     

2016-2017

 Summary Site Donations 

2/7/2017-2/21/2017



2/1/2017 Island 2406 12/22/2016 Trinity Lutheran Church 175.00$          K-12 Instruction

175.00$          

2/1/2017 Lincoln 1130 1/27/2017 Lincoln ASB 280.34$          K-12 Instruction

2/9/2017 Lincoln 1101 2/9/2017 Lisa Davis 102.93$          K-12 Instruction

383.27$          

2/1/2017 Lum 4382 1/25/2017 Lum PTA 7,000.00$       K-12 Instruction

2/1/2017 Lum 1252 2/1/2017 Phouphet Chounramany 265.00$          K-12 Instruction

2/1/2017 Lum 1408 1/29/2017 Deborah Peterson 132.50$          K-12 Instruction

2/1/2017 Lum 1999 1/30/2017 Hyunji Lee 132.50$          K-12 Instruction

2/1/2017 Lum 1053 1/30/2017 Andre Calilung 132.50$          K-12 Instruction

2/1/2017 Lum 1183 1/30/2017 Carlo Pua 132.50$          K-12 Instruction

2/1/2017 Lum 991 1/27/2017 Karin Jenks 65.00$            K-12 Instruction

2/16/2017 Lum 1317669 10/26/2016 Wells Fargo 60.00$            K-12 Instruction

7,920.00$       

2/14/2017 Maya Lin 51586 1/19/2017 Philanthropic  Ventures Foundation 492.00$          K-12 Instruction

2/14/2017 Maya Lin 51615 1/20/2017 Philanthropic  Ventures Foundation 1,000.00$       K-12 Instruction

2/14/2017 Maya Lin 51738 2/6/2017 Philanthropic  Ventures Foundation 788.00$          K-12 Instruction

2,280.00$       

No Date Student Services 561495 1/4/2017 SRI International 3,682.60$       K-12 Instruction

No Date Student Services 561744 1/9/2017 SRI International 1,841.30$       K-12 Instruction

No Date Student Services 561632 1/6/2017 SRI International 6,440.20$       K-12 Instruction

11,964.10$     

Total 162,555.81$              



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Amendment to the Adopted District Wide Safety and Security
Standards

Item Type: Consent

Background: On November 11, 2015, the Board approved the District Wide Safety and
Security Standards as a guide to facility design across the District. The
standards were developed by a committee composed of District Staff, School
Administrators, and Alameda Police Department personnel.
 
Since its adoption, and together with master architect Quattrocchi Kwok
Architects, staff further researched the classroom locks as approved in the
standards. The committee was reconvened on December 16, 2016, to discuss
the research staff had compiled and to decide on a potential change from the
inside push button lock to an inside keyed lock.
 
The negative concerns with the current Board approved push button locks are:
 

1. Push button hardware provides unrestricted ability to lock or unlock a
door, allowing anyone - including students - to take control of an
opening. Potential for student on student or student on teacher violence
or lockouts as a prank.

2. If someone exits from a locked space during a crisis then someone else
will have to relock the door.

 
The positives recognized by the committee with the new keyed double side
locks are:
 

1. Staff has the ability to exert full control of a door opening when locked
with a key.

2. Classrooms that have exit doors with panic hardware are only available
with keyed inside cylinders. Push button locks are not made for panic
hardware.

3. The Alameda Police Department said a two sided key lock will prevent
students from taking control of an opening.

4. The Allegion door hardware expert consultants that make our Schlage
locks recommend the keyed interior lock is safer than the push button
interior lock.

5. Our architect QKA has only specified the keyed both sides (Classroom
Security Lock) in all of its schools. Reference: 9 schools using the
Classroom Security Lock Function.

 
Due to the discussion and findings, the committee voted unanimously to
change the classroom lock standards. Tonight, staff is requesting the Board to
approve the amended District Wide Safety and Security Standards,. 

Goals: Routine Matter



Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget: N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #3 - Administrators must have the knowledge, leadership skills and ability to
ensure student success.| #5 - Accountability, transparency, and trust are
necessary at all levels of the organization.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type
Committee Meeting Minutes 2/21/2017 Backup Material
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December 16, 2016 

Facility Design Standards for Safety & Security Committee Meeting 

 

Corridor Lock:  Push Button on the inside/keyed cylinder on the outside 

 Locked or unlocked by key from outside 

 Push-button locking from inside 

 Turning inside lever or closing door release button 

 When outside lever is locked by key it can only be unlocked by key. 

 Inside lever is always free for immediate egress. 

 Push button hardware gives students easy access and means to secure the classroom without 

the use of a key.  

 Push button hardware also provides unrestricted ability to lock or unlock a door, allowing 

anyone - including students - to take control of an opening.  Potential for student on student or 

student on teacher violence or lockouts as a prank. 

 Push button hardware may provide a means to secure the classroom as well as terrorize the 

occupants. 

 If someone exits from a locked space during a crisis then someone else will have to relock the 

door. 

Classroom Security Lock:  Double Cylinder Lock with keyed cylinders on the inside and outside 

 Key in either lever locks or unlocks outside lever 

 Inside lever is always free for immediate egress. 

 Keeping the doors locked while rooms are in use can enable faster lockdown in emergency 

situations. 

 Staff must have key with them at all times for a lockdown. 

 Indicator rose plate can be installed to provide at a glance instruction for locking the door. 

 

Doors with Panic Hardware 

Exit doors from science classrooms, classrooms over 1,000 square feet, and all assembly spaces that are 

required to have panic hardware will have an inside keyed cylinder. These devices require a key to lock 

from the inside to meet the requirements for classroom security function and for emergency exiting.  
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Response: Matt McMullen, Alameda Police Department 

Saturday, December 10, 2016 8:04 PM 

 

“It is our opinion that any lock is better than no lock at all.  Of the two locks described these were our 

thoughts.   

The push button is better for gross motor skills and for the ability for anyone in the classroom to lock out 

unwanted persons.  The negative of the push button would be that students could potentially lock out 

teachers  or staff if they did not have their key with them. “  

“The two sided key lock prevents the latter from occurring.  Using the two sided key system would be 

very effective if the doors  were always locked once class started.  If there was no policy for them to be 

locked, or the policy was not followed, it has the potential to be catastrophic.   Using a key requires fine 

motor skills which would be significantly diminished in a high stress event.  The two sided key lock would 

enable only the teacher or staff member to lock the door which would be difficult for anyone once the 

event was underway.  If it was locked before class it would prevent this, but may cause further disruption 

if a student is late to class.”     

“A possible dis-advantaged would be ensuring compliance with substitute teachers and staff who may 

not be familiar with the two sided key lock system or potential policy.” 

“Best of luck making this difficult decision,”  

 

Response: Ken Jeffrey, Sr. Fire Code Compliance Officer, Alameda Fire Department 

Monday December 12, 2016 1:50 PM 

”As I said in my earlier email, either the locking of the doors from the interior with a push button or the 

key is acceptable since in the event that the room needs to be evacuated, just a turn of the door lever will 

open the door.” 
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Response: Nick Stephenson, Quattrocchi Kwok Architects (QKA) 

Thursday, December 8, 2016 3:12 PM 

 

QKA: Lists of Schools with Classroom Security Lock Function (Double Cylinder Lock – keyed both sides) 

1. San Ramon (SRVUSD) 

2. Cupertino High School, Fremont Union High School District (FUHSD) 

3. Homestead High School, FUHSD 

4. San Mateo High School (SMUHSD) 

5. Hillsdale High School (SMUHSD) 

6. Analy High School (West Sonoma County USD) 

7. Jesse Bethel High School (Vallejo City USD) 

8. Encinal High School (600 wing reconfiguration) 

9. Healdsburg Junior High School (HUSD) 

 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Bill Warrants and Payroll Registers

Item Type: Consent

Background: On a routine basis, all payments from the funds of the District are made by
written order of the Board of Education. This requirement is provided under
Education Code 42631.

Five redactions were made where posting of that information would violate
agreed upon confidentiality settlements.  The District is posting all bills and
warrants except for the ones that are redacted.

Goals: Routine Matter

Fund: General Fund

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): Will reduce the available funds of each respective site/department budget by
$871,226.66.

Department Budget: Various

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type
Summary of Register 2/21/2017 Backup Material















ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Board Policy 3461 Debt Management

Item Type: Consent

Background: Effective January 1, 2017 (per Senate Bill 1029), the Report of Proposed Debt
Issuance requires certification that an issuer of debt has adopted a local policy
regarding the use of debt and that the proposed debt issuance is consistent
with the policy. 
 
District staff met with our bond advisors Backstrom McCarley Berry & Co.
to discuss this new requirement. Using examples and language provided by
FCMAT and CSBA, the bond advisors drafted the attached Board Policy
tailored to AUSD.
 
In order to be in compliance with new State requirements, we are bringing this
item forward without review by the Board Policy subcommittee.
 
 

     

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget: N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type
BP 3461 2/21/2017 Backup Material
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Alameda City USD               

Board Policy 

 

BP 3461 

DEBT ISSUANCE AND MANAGEMENT POLICY 

 

This Debt Management Policy (the “Policy”) provides written guidelines for the issuance of 

indebtedness by the Alameda Unified School District (the “District”) in satisfaction of the 

requirements of S.B. 1029, codified as part of Government Code Section 8855.  

Article I 

 

Purpose and Goals 

This Policy provides a framework for debt management and capital planning by the District.  

This Policy has been developed to meet the following goals: 

(1) Identifying the purposes for which the debt proceeds may be used. 

(2) Identifying the types of debt that may be issued. 

(3) Describing the relationship of the debt to, and integration with, the District’s capital 

improvement program. 

(4) Establishing policy goals related to the District’s planning goals and objectives. 

(5) Implementing internal control procedures to ensure that the proceeds of the proposed 

debt issuance will be directed to the intended use upon completion of the issuance. 

Article II 

 

Purposes for Which Debt Proceeds May be Used 

Section 2.01. Authority and Purposes of the Issuance of Debt 

The laws of the State of California (the “State”) authorize the District to incur debt to make lease 

payments, contract debt, borrow money, and issue bonds for school improvement projects.  The 

District is authorized to contract debt to acquire, construct, reconstruct, rehabilitate, replace, improve, 

extend, enlarge, and equip such projects; to refund existing debt; or to provide for cash flow needs. 

Section 2.02. State Law 

Section 18 of Article XVI of the State Constitution contains the “debt limitation” formula applicable 

to the District. 
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There are a number of State laws that govern the issuance of general obligation bonds (“GO Bonds”) 

by community college districts.  Sections 1(b)(2) (Proposition 46) and 1(b)(3) of Article XIII A 

(Proposition 39) of the State Constitution allow the District to issue GO Bonds.  The statutory 

authority for issuing GO Bonds is contained in Education Code Section 15000 et seq. Additional 

provisions applicable only to Proposition 39 GO Bonds are contained in Education Code Section 

15264 et seq.  An alternative procedure for issuing GO Bonds is also available in Government Code 

Section 53506 et seq. 

The statutory authority for issuing Tax and Revenue Anticipation Notes (“TRANs”) is contained in 

Government Code Section 53850 et seq.  Authority for lease financings is found in Education Code 

Section 17455 et seq. and additional authority is contained in Education Code Sections 17400 et seq., 

17430 et seq. and 17450 et seq.  The District may also issue Mello-Roos bonds pursuant to 

Government Code Section 53311 et seq. 

Section 2.03. Debt Issued to Finance Operating Costs 

The District may deem it necessary to finance cash flow requirements under certain conditions. Such 

cash flow borrowing must be payable from taxes, income, revenue, cash receipts and other moneys 

attributable to the fiscal year in which the debt is issued. 

General operating costs include, but are not limited to, those items normally funded in the District’s 

annual operating budget. 

The District’s Superintendent, or Assistant Superintendent/Chief Business Official (“CBO”), will 

review potential financing methods to determine which method is most prudent for the District. 

Potential financing sources include tax and revenue anticipation notes, temporary borrowing from the 

Alameda County Treasurer and Tax Collector, and temporary interfund borrowing.  

Article III 

 

Types of Debt That May be Issued 

Section 3.01. Types of Debt Authorized to be Issued 

A. Short-Term: The District may issue fixed-rate and/or variable rate short-term debt, 

which may include TRANs, when such instruments allow the District to meet its cash flow 

requirements. The District may also issue bond anticipation notes (“BANs”) to provide interim 

financing for bond projects that will ultimately be paid from GO Bonds.   

B. Long-Term: Debt issues may be used to finance essential capital facilities, projects 

and certain equipment where it is appropriate to spread the cost of the projects over more than one 

budget year. Long-term debt should not be used to fund District operations. 

Long term debt in the form of GO Bonds may be issued under Article XIII A of the State 

Constitution, either under Proposition 46, which requires approval by at least a two-thirds (66.67%) 

majority of voters, or Proposition 39, which requires approval by at least 55% of voters, subject to 

certain accountability requirements and additional restrictions.   
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The District may also enter into long-term leases and/or COPs for public facilities, property, 

and equipment.  

C. Lease Financing: Lease-purchase obligations are a routine and appropriate means of 

financing capital equipment and certain capital facilities.  However, lease obligations may have an 

impact on budget flexibility.   

D. Use of General Obligation Bonds:  A significant portion of the District’s capital 

projects are projected to be funded by GO Bond proceeds.  Projects financed by the GO Bonds will 

be determined by the constraints of applicable law and the project list approved by voters. 

Article IV 

 

Relationship of Debt to and Integration with 

District’s Capital Improvement Program or Budget 

Section 4.01. Impact on Operating Budget and District Debt Burden 

In evaluating financing options for capital projects, both short and long-term debt amortization will 

be evaluated when considering a debt issuance, along with the potential impact of debt service, and 

additional costs associated with new projects on the operating budget of the District.  The cost of 

debt issued for major capital repairs or replacements may be judged against the potential cost of 

delaying such repairs. 

Section 4.02. Capital Improvement Program 

The CBO and the facilities staff have responsibility for the planning and management of the 

District’s capital improvement program subject to review and approval by the Board of Trustees.  

Staff will, as appropriate, supplement and revise any applicable Facilities Master Plan in keeping 

with the District’s current needs for the acquisition, development and/or improvement of District’s 

real estate and facilities.  Such plans may include a summary of the estimated cost of each project, 

schedules for the projects, the expected quarterly cash requirements, and annual appropriations, in 

order for the projects to be completed.   

Section 4.03. Refunding and Restructuring Policy 

A. Considerations for Refunding.  

1. District’s Best Interest.  Whenever deemed to be in the best interest of the 

District, the District shall consider refunding or restructuring outstanding debt if it will be financially 

advantageous or beneficial for debt repayment and/or structuring flexibility.  

2. Net Present Value Analysis. The CBO shall review a net present value 

analysis of any proposed refunding in order to make a determination regarding the cost-effectiveness 

of the proposed refunding.   
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3. Maximization of Expected Net Savings.  Another consideration in deciding 

which debt to refinance and the timing of the refinancing shall be maximization of the District’s 

expected net savings over the life of the bonds. 

 

4. Comply with Existing Legal Requirements.  The refunding of any existing 

debt shall comply with all applicable State and Federal laws governing such issuance. 

Article V 

 

Policy Goals Related to District’s Planning Goals and Objectives 

In following this Policy, the District shall pursue the following goals: 

1. The District shall strive to fund capital improvements from voter-approved 

GO Bond issues to preserve the availability of its General Fund for District operating purposes and 

other purposes that cannot be funded by such bond issues. 

2. The District shall endeavor to attain the best possible credit rating for each 

debt issue in order to reduce interest costs, within the context of preserving financial flexibility and 

meeting capital funding requirements. 

3. The District shall take all practical precautions and proactive measures to 

avoid any financial decision that will negatively impact current credit ratings on existing or future 

debt issues. 

4. The District shall, with respect to GO Bonds, remain mindful of its statutory 

debt limit in relation to assessed value growth within the school district and the tax burden needed to 

meet long-term capital requirements. 

5. The District shall consider market conditions and District cash flows when 

timing the issuance of debt. 

6. The District shall determine the amortization (maturity) schedule which will 

fit best within the overall debt structure of the District at the time the new debt is issued. 

7. The District shall match the term of the issue to the useful lives of assets 

funded by that issue whenever practicable and economic, while considering repair and replacement 

costs of those assets to be incurred in future. 

8. The District shall, when planning for the issuance of new debt, consider the 

impact of such new debt on overlapping debt of local, state and other governments that overlap with 

the District. 

9. The District shall, when issuing debt, assess financial alternatives to include 

new and innovative financing approaches, including whenever feasible, categorical grants, revolving 

loans or other State/federal aid, so as to minimize the encroachment on the District’s General Fund. 
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10. The District shall, when planning for the sizing and timing of debt issuance, 

consider its ability to expend the funds obtained in a timely, efficient and economical manner. 

 

Article VI 

 

Internal Control Procedures for Issuance of Debt 

 to Ensure Intended Use of Proceeds 

Section 6.01. Structure of Debt Issues 

A. Maturity of Debt: The duration of a debt issue shall be consistent, to the extent 

possible, with the economic or useful life of the improvement or asset that the issue is financing. 

Accordingly, the average life of the financing shall not exceed 120% of the average life of the assets 

being financed. In addition, the District shall consider the overall impact of the current and future 

debt burden of the financing when determining the duration of the debt issue. 

B. Debt Structure: 

1. GO Bonds: 

a. New Money Bond Issuances:  For new money bond issuances, the 

District shall size the bond issuance consistent with the “spend-down” requirements of the Internal 

Revenue Code and within any limits approved by the District’s voters.  To the extent possible, the 

District will also consider credit issues, market factors (e.g. bank qualification) and tax law when 

sizing the District’s bond issuance. 

b. Refunding Bond Issuances:  The sizing of refunding bonds will be 

determined by the amount of money that will be required to cover the principal of, accrued interest 

(if any) on, and redemption premium for the bonds to be defeased on the call date and to cover 

appropriate financing costs. 

c. Maximum Maturity:  All bonds issued by the District shall mature 

within the limits set forth in applicable provisions of the Education Code or the Government Code. 

The final maturity of bonds will also be limited to the average useful life of the assets financed or as 

otherwise required by tax law.   

2. Lease-Purchase Obligations: The final maturity of equipment or real property 

lease obligations will be limited to the useful life of the assets to be financed.   

C. Debt Service Structure: The District shall design the financing schedule and 

repayment of debt so as to take best advantage of market conditions, provide flexibility, and, as 

practical, to recapture or maximize its debt capacity for future use.  
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Section 6.02. Use of Proceeds 

The District shall be vigilant in using bond proceeds in accordance with the stated purposes at the 

time such debt was incurred.  In furtherance of the policy, and in connection with the issuance of all 

GO Bonds: 

 

1. As required by Government Code Section 53410, the District shall only use 

GO Bond proceeds for the purposes approved by the District’s voters; and 

2. The CBO shall have the responsibility, no less often than annually, to provide 

to the District’s Board of Trustees a written report which shall contain at least the following 

information: 

(i) The amount of the debt proceeds received and expended during the 

applicable reporting period; and 

(ii) The status of the acquisition, construction or financing of the school 

facility projects, as identified in any applicable bond measure, with the 

proceeds of the debt. 

These reports may be combined with other periodic reports which include the same information, 

including but not limited to, periodic reports made to the California Debt and Investment Advisory 

Commission, or continuing disclosure reports or other reports made in connection with the debt.  

These requirements shall apply only until the earliest of the following: (i) all the debt is redeemed or 

defeased, but if the debt is refunded, such provisions shall apply until all such refunding bonds are 

redeemed or defeased, or (ii) all proceeds of the debt, or any investment earnings thereon, are fully 

expended. 

3. The District shall post on the District website the Annual Report of the 

District’s Independent Bond Oversight Committee which has been given the responsibility to review 

the expenditure of GO Bond proceeds to assure the community that all GO Bond funds have been 

used for the construction, renovation, repair, furnishing and equipping of school facilities, and not 

used for teacher or administrator salaries or other operating expenses. 

4. The District shall hire an independent auditor to perform an annual 

independent financial and performance audit of the expenditure of GO Bond proceeds, and to post 

such audits on the District website. 

 

Alameda Unified School District 

Debt Issuance and Management Policy 

Adopted on ________________, 2017 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Measure I Contracts (Standing Item)

Item Type: Consent

Background: Alameda voters approved Measure I in November 2014, and the Bond
Program Project Schedule: Option 5A was approved at the April 14, 2015
board meeting.

As the bond program schedule dictates, there will be various contracts to
come before the Board for approval.  Contracts may include construction bid
contracts, architectural services contract addenda, specialists/consultants
agreements, etc. Staff has created a standing board item to approve the bond
program contracts to keep the bond program contracts separate from the
approval of other contracts.
 
The following contracts related directly to the Measure I Bond Program are
presented for ratification:
 
1. (Fund 21) Project Addendum No. 211511.2 to Agreement for Architectural
Services for Measure I Bond Projects between AUSD and QKA for a fee
increase of $121,344.00.
2. (Fund 21) Project Change Order #1 to Standard Agreement between
AUSD and North American Fence & Railing for an increase of $7,453.00.
3. (Fund 21) Project Addendum No. 211517.3 to Agreement for Architectural
Services for Measure I Bond Projects between AUSD and QKA for a total
fee of $3,593,906.00.
 
 
 

Goals: Create a system of attractive school options

Fund:

Fund Codes:  21 Building – Bond Fund

Fiscal Analysis

Amount (Savings) (Cost): See attached contract(s) for detailed expenditures.

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Chief Business Officer



ATTACHMENTS:
Description Upload Date Type
Addendum 211511.2 2/21/2017 Backup Material
Change Order 1 2/21/2017 Backup Material
Addendum 211517.3 2/21/2017 Backup Material





































ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: Art IS Education Month - 2017

Item Type: Consent

Background: Art IS Education is an annual showcase of youth arts learning in Alameda
County in March during National Arts Education month. This is an
opportunity to feature how learning in and through the arts deepens student
engagement and understanding of important curriculum that matters to
themselves, their communities, and the social, economic, and environmental
health of our society. This March, youth will share with their communities what
they have learned through creative problem-solving and their vision of what the
world could be.  A proclamation to recognize the month of March 2017 as Art
IS Education is attached for your approval tonight.

Goals: Routine Matter

Fund: N/A

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Presentation: Art IS Education Month 2/21/2017 Backup Material



 
PROCLAMATION 

Art IS Education Month 

March 
 
WHEREAS, Art IS Education (which includes dance, music, theater, literary arts, and the 
visual arts) marks its 17th year of supporting a shared vision of high quality education for 
every child, in every school, every day in Alameda County; and 
 
WHEREAS, the arts advance a culture of thinking and exploration that helps children solve 
problems, think critically, innovate, and develop the learning dispositions needed to become 
contributing members of the community; and 
 
WHEREAS, Art IS Education in Alameda Unified School District demonstrates the value 
of the arts for all students, celebrates the hero within each child, and honors the adult heroes 
who are forging new relationships and programs to bring arts learning to youth. 
 
THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District Board 
of Education proclaims March as Art IS Education Month. 
 
 
PASSED AND ADOPTED this 28th day of February, 2017 

 

 
AYES:      MEMBERS:    
NOES:     MEMBERS:    
ABSENT:   MEMBERS:    
 
 
 

Gary K. Lym, President 
Board of Education 
Alameda Unified School District 
Alameda County, State of California 
 

ATTEST: 
By:___________________________________ 
 Sean McPhetridge, Secretary  
 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Ratification of Contracts Executed Pursuant to Board Policy 3300

Item Type: Consent

Background: On January 24, 2017, the Board of Education delegated authority to enter into
contracts on behalf of the Alameda Unified School District and to purchase
supplies, materials, apparatus, equipment, and services up to the amounts
specified in Public Contract Code 20111 and Education Code section 17604
to the Superintendent of Schools, Chief Student Support Officer, Chief
Academic Officer, Chief Business Officer, Chief Human Resources Officer,
and the General Counsel. 

Resolution Number 2016-2017.52 further limited the delegation to expenditures
of less than $88,300 and required that the Board of Education ratify the
contracts within sixty (60) days of incurring the expense. 

The following contracts are presented for ratification: 

1. Joint Use Operating Agreement between AUSD and Camp Edmo.

 

Goals: Routine Matter

Fund: General Fund

Fund Codes:  01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): See attached contract(s) for detailed expenditures.

Department Budget: N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.| #7 - All employees must receive respectful treatment and
professional support to achieve district goals.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type
JUA 2/21/2017 Backup Material
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2016-2017.57 Approval of Budget Transfers, Increases,
Decreases

Item Type: Consent

Background: After the adoption of the proposed budget for the fiscal year, it is often
necessary to make budgetary transfers and revisions. Budget transfers allow
budget managers to redistribute funds as needs and plans change. Budget
revisions allow the District to increase or decrease funds based on entitlements
and grants actually received by the District. 

Goals: Routine Matter

Fund: General Fund

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): Will increase revenues and expenditures in the District in the amount of
$162,555.81

Department Budget: Various

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.| #7 - All employees must receive respectful treatment and
professional support to achieve district goals.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type

2016-2017.57 2/21/2017 Resolution
Letter

Attachment A 2/21/2017 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT 
Alameda, California 

Resolution 
Approval of Budget Transfers, Increases, Decreases 

 Resolution No. 201���017.57 

WHEREAS, the state statutes require budget appropriations to be adopted by the Board of 
Education in the following object codes: 

1000 Certificated Salaries 
2000 Classified Salaries 
3000 Employee Benefits 
4000 Books and Supplies 
5000 Services and Other Operating Expense 
6000 Capital Outlay 
7000 Other Sources and Uses 

AND, WHEREAS, the Board of Education desires to change the adopted appropriations; 

NOW, BE IT RESOLVED that the changes be made to the adopted appropriations as 
per Attachment A. 

PASSED AND ADOPTED by the following vote thiV 28WK day of February� 2017: 

AYES:  MEMBERS: 

NOES:  MEMBERS: 

ABSENT: MEMBERS: 

Gary K. Lym, 
President Board of Education 
Alameda Unified School District  

ATTEST: 

By:_____________________________________ 
Sean McPhetridge, Secretary 
Board of Education 
Alameda Unified School District 

February 28, 201

7



Attachment A

School/Dept Description Amount

Adult Ed Donations 30,003.00$                   

Alameda Donations 4,727.84$                     

ASTI Donations 420.00$                         

Earhart Donations 4,499.00$                     

Edison Donations 27,220.00$                   

Encinal Donations 6,686.02$                     

Franklin Donations 66,277.58$                   

Island Donations 175.00$                         

Lincoln Donations 383.27$                         

Lum Donations 7,920.00$                     

Maya Lin Donations 2,280.00$                     

Student Services Donations 11,964.10$                   

Total Donations 162,555.81$              

BUDGET REVISIONS
(Budget Revisions affect Fund Balance;

Amounts are either added or subtracted from Fund Balance)



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2016-2017.58 Criteria to Determine the Order of Layoff
Among Certificated Employees with the Same First Date of Paid Service

Item Type: Consent

Background: The Board of Education finds that to effectively implement a reduction in
particular kinds of service, pursuant to Education Code Section 44955, the
District must establish objective criteria to determine the order of layoff for
employees who first rendered service to the District on the same date. The
Board shall establish criteria for determining certificated employees who have
the same date of paid service in a probationary position based solely on the
needs of the District and the students thereof.

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget: N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.

Submitted By: Tim Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type

Resolution Determining Criteria for Layoff 2/22/2017 Resolution
Letter



ALAMEDA UNIFIED SCHOOL DISTRICT 

Alameda, California 

Resolution 

 

February 28, 2017                  Resolution No. 2016-2017.58 

 

Resolution Establishing Criteria to Determine the Order of Layoff Among Certificated 

Employees with the Same First Date of Paid Service 

 

WHEREAS, Education Code section 44955 permits the Governing Board to release or 
discontinue particular kinds of services; and 

 

WHEREAS, the order of layoff is generally based on the date a teacher first rendered paid 
service in a probationary position; and  

 

WHEREAS, among employees who first rendered paid service to the District on the same date, 
the law requires that the Governing Board shall determine the order of layoff solely on the 
basis of the needs of the District and its students;  

 

NOW, BE IT RESOLVED, that as between employees who first rendered paid service in a 
probationary position on the same date, the needs of the District and its students will be best 
served by using the following criteria to establish order of layoff applied in priority order as 
follows: 

 

1. Credential 
Those certificated employees with multiple credentials types shall be ranked above 
those certificated employees with a single credential type. Added authorizations (e.g. 
subject matter authorizations, supplementary authorizations, autism authorization, 
etc.) are not considered credential types. 

 
2. Authorization to Provide Instruction to English Learners 

If the first criterion fails to break the tie, those certificated employees with a Certificate 
of Cross-Cultural Language and Academic Development (CLAD), Bilingual Cross-
Cultural and Academic Development (BCLAD), California Teacher of English Learners, 
or other equivalent English Learner authorization shall be ranked above those without 
such authorization or those on an emergency permit. 

 
3. Credential Status In Areas of Assignment  

If the first two criteria fail to break the tie, those certificated employees who possess a 
clear credential authorizing service in the subject matter to which they will be assigned 
shall be ranked above those possessing a preliminary credential in the subject matter to 
which they will be assigned. 

 
4. Advance Degree 

If the first three criteria fail to break the tie, those certificated employees with an 
advance degree shall be ranked above those without an advance degree. 

 
5. Years of Overall Teaching Experience 

If the first four criteria fail to break the tie, those certificated employees with the most 
years of total teaching experience in a public or private school shall be ranked above 
those with fewer years of total teaching experience. 



 
6. Drawing Lots 

If the first five criteria fail to break the tie, the District shall break any remaining ties by 
drawing lots. 

 

PASSED AND ADOPTED by the following vote this 28
th

 day of February, 2017: 
 

 

AYES:   MEMBERS:    

 

NOES:               MEMBERS:    

 

ABSENT:  MEMBERS:    

 

 

      

Gary K. Lym, President 

       Board of Education 

       Alameda Unified School District 

       Alameda County, State of California 

ATTEST: 

By:_____________________________________ 

 Sean McPhetridge, Secretary  

 Board of Education 

 Alameda Unified School District 

 Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2016-2017.61 Intent to Layoff and/or Reduce Classified
Employee(s)

Item Type: Action

Background: Alameda Unified School District has determined that there is lack of work
and/or lack of funds to maintain the classified position in the attached
Resolution. The reduction of position will be effective May 3, 2017. (CA Ed
Code 45114, 45117, 45298, 45308).
 
All employees who receive notice of a possible reduction in services are
entitled to re-employment with the District under state law and, if applicable,
the collective bargaining agreement between the District and CSEA.

Goals: Routine Matter

Fund: General Fund

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): Estimated Savings for 2017-2018 school year: $9,800.

Department Budget: Various

Recommendation: Approve as submitted.

AUSD Guiding Principle: #6 - Allocation of funds must support our vision, mission, and guiding
principles.

Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
Resolution - Classified Layoff 2/22/2017 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT 

Alameda, California 

Resolution 

 

February 28, 2017                  Resolution No. 2016-2017.61 

 

Resolution to Reduce and/or Layoff Classified Employees 

 

WHEREAS, due to lack of work and/or lack of funds, this Board hereby finds that it is in the best 
interests of the Alameda Unified School District that effective the 3rd day of May 2017, or as 
soon thereafter as possible, as determined by the Superintendent, certain services now being 
provided by said school district be discontinued as follows; and 
 
WHEREAS, that effective the 3rd day of May 2017 or as soon thereafter as possible, as 
determined by the Superintendent, classified positions of the Alameda Unified School District 
be reduced or discontinued to the extent hereinabove set forth;  
 

Classification No. of 
Positions 

Total Reduction (FTE) 

Stage Technician – General Maintenance 1 0.75 
 
NOW, BE IT RESOLVED, that the Superintendent, or designee, of the Alameda Unified School 
District is authorized and directed to give notices of layoff to one (1) classified employee of the 
school district pursuant to District rules and regulations and applicable provisions of the 
Education Code of the State of California no later than sixty (60) days prior to the effective date 
of layoff as set forth above. 
 
PASSED AND ADOPTED by the following vote this 28th day of February, 2017: 
 
 
AYES:   MEMBERS:    
 
NOES:               MEMBERS:    

 
ABSENT:  MEMBERS:    
 

 

      
Gary K. Lym, President 

       Board of Education 

       Alameda Unified School District 

       Alameda County, State of California 
ATTEST: 

By:_____________________________________ 
 Sean McPhetridge, Secretary  

 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2016-2017.60 Authorization to Dispose of Surplus Property

Item Type: Consent

Background: Education Code Sections 17545 and 17546 authorize that the Board of
Education may through its designated agent legally dispose of surplus
equipment that is in such a state of obsolescence or disrepair that it should be
disposed of and removed from district inventory.

Exhibit A of Resolution No. 2016-2017.60 contains a list of surplus equipment
that is broken, damaged, or obsolete and property to be transferred that is no
longer required for district use and should be disposed of.

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.

Submitted By: Shariq Khan, CBO

ATTACHMENTS:
Description Upload Date Type

2016-2017.60 2/21/2017 Resolution
Letter

Exhibit A 2/21/2017 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT 
Alameda, California 

Resolution 

February 28, 2017        Resolution No. 2016-2017.60 

AUTHORIZATION TO DISPOSE OF SURPLUS PROPERTY 

WHEREAS, the  state  requires  a  resolution  to  be  adopted  by  the  Board  of Education for the property 

transfer or retirement of used and obsolete equipment used in Management Operations Facilities as listed in 

Exhibit A - Property Transfer or Retirement Forms

AND WHEREAS, the Board of Education desires to change the adopted appropriations, 

NOW, THEREFORE, BE IT RESOLVED that the changes be made to the adopted appropriations as per 

Exhibit A. 

PASSED AND ADOPTED by the following vote this 28th day of February, 2017:

AYES: MEMBERS: 

NOES: MEMBERS: 

ABSENT: MEMBERS: 

Gary K. Lym, President Board of Education

Alameda Unified School District 

Alameda County, State of California 

ATTEST: 

By:_____________________________________ 

Sean McPhetridge, Superintendent 

Secretary of the Board of Education 

Alameda Unified School District 



m

Exhibit A



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Season for Non-Violence Daily Reading (5 Mins/Information)

Item Type: Information

Background: A Season for Nonviolence is a national 64-day educational, media, and
grassroots campaign dedicated to demonstrating that nonviolence is a powerful
way to heal, transform, and empower our lives and our communities.  Inspired
by the memorial anniversaries of Mahatma Gandhi and Dr. Martin Luther King,
Jr., this international event starts January 30 and ends April 4 and thus honors
their vision for an empowered, non-violent world.
 
Since 1996, the County of Alameda and the City of Alameda have partnered
with AUSD to create the Alameda Collaborative for Children, Youth, and their
Families (ACCYF).   Moreover, ACCYF each year helps to support a city-
wide speech contest.
 
Daily readings are just one of the highlighted activities practiced during the
season.  AUSD schools have been provided materials by which teachers and
administrators integrate these daily readings into the school day.  
 
Today’s Season for Nonviolence way of living peacefully is Understanding.
  When you find yourself disagreeing with someone, focus on understanding
what they are saying— and why. When you understand where someone is
coming from, it’s easier to accept and respect them, even if you disagree.
“Nothing in life is to be feared, it is only to be understood. Now is the time to
understand more, so that we may fear less.” — Marie Curie

Goals: Routine Matter

Fund: N/A

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget:

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #4 - Parental involvement and community engagement are integral to student
success.

Submitted By: Steven Fong, Chief Academic Officer

http://www.goodreads.com/author/show/126903.Marie_Curie


ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Public Hearing Regarding Proposed Material Revision to Charter for
Academy of Alameda Charter Schools (5 Mins/Public Hearing)

Item Type: Public Hearing

Background: Academy of Alameda (AOA) is a charter school organization with two
schools - Academy of Alameda Middle School and Academy of Alameda
Elementary School authorized by the Board. AOA's operations are governed
in large measure by its charter, a foundational document approved by the
Board as part of the school’s most recent renewal process. At the Board’s
February 14, 2017 meeting, AOA submitted the attached request for a material
revision to its charter. The revision seeks to revise the lottery preferences for
both schools so that they have a consistent sibling and resident policy.
 
California charter law requires that the public be given an opportunity to
comment on any proposed material charter revisions before the Board takes
action. This item meets that requirement. The Board will hear public comment
at this meeting; the issue will return for staff recommendation and Board action
at a later meeting.

Goals: Routine Matter

Fund: N/A

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget: N/A

Recommendation: Other

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #4
- Parental involvement and community engagement are integral to student
success.| #5 - Accountability, transparency, and trust are necessary at all levels
of the organization.

Submitted By: Chad Pimentel, General Counsel

ATTACHMENTS:
Description Upload Date Type
AOA Material Revision Proposal to Change
Lottery Preferences 2/22/2017 Backup Material



The Academy of Alameda Proposal to Change Our Lottery Preferences for 
2016/17 (February 14, 2017) 

 
We would like to revise our lottery preferences so that they are the same for both 
our elementary school and middle school. Both, of course, give preference to 
Alameda families. The elementary school currently has different lottery language 
as we had to comply to the Public Charter Schools Grant Program (PCSGP), 
which; we no longer have to. In addition, we believe that simpler, concise 
language makes it easier for our families to understand.  
 
Matt Huxley 
Executive Director 
The Academy of Alameda  
 
 
Current Lottery Language AoA Middle School and AoA Elementary School 

 
Current Middle School Lottery Language 

PUBLIC RANDOM DRAWING 
In accordance with Education Code Section 47605(d)(2)(B), admission preferences in the case of a lottery 
shall be given to the following students in the following order below. Students who are  exempt  from the lottery 
are: 
·         Children currently attending The Academy of Alameda 
·         Children of current Academy staff and board members (not to exceed 10% of The 
      Academy’s Enrollment) 
Student Admission Preferences in Order 
1.       Siblings of current students of the Academy of Alameda who are residents from the Alameda Unified 
School District Zone 
2.       Students who reside in the Alameda Unified School District Zone 
3.       Siblings of current students of The Academy of Alameda Middle School (residing outside of the Alameda 
Unified School District Zone) 
4.       Students who live outside of the Alameda Unified School District Zone 
  
Current Elementary Lottery Language 
In accordance with Education Code Section 47605(d)(2)(B), admission preferences in the case of a lottery 
shall be given to the following students in the following order: 
·         Siblings of existing students of The Academy of Alameda Elementary School and Middle 
      School [1] 
·     Children of teachers and staff of The Academy of Alameda (not to exceed 10% of The 
   Academy’s enrollment) [2] 
·       Residents of the Alameda Unified School District 



·        All other students 

Proposed Changes to ES and MS Lotteries 2016/17 

Proposed Middle School Lottery Language 

PUBLIC RANDOM DRAWING 
In accordance with Education Code Section 47605(d)(2)(B), admission preferences in the case of a lottery 
shall be given to the following students in the following order below. Students who are exempt from the lottery 
are: 
·       Children currently attending The Academy of Alameda 
·       Children of current Academy staff and board members (not to exceed 10% of The 
      Academy’s Enrollment) 
 
Student Admission Preferences in Order 
1.   Siblings of existing students of The Academy of Alameda Elementary School and Middle 
      School 
2. Residents of the Alameda Unified School District 
3. All other students 

Proposed Elementary Lottery Language 

PUBLIC RANDOM DRAWING 
In accordance with Education Code Section 47605(d)(2)(B), admission preferences in the case of a lottery 
shall be given to the following students in the following order below. Students who are exempt from the lottery 
are: 
·       Children currently attending The Academy of Alameda 
·       Children of current Academy staff and board members (not to exceed 10% of The 
      Academy’s Enrollment) 
 
1.   Siblings of existing students of The Academy of Alameda Elementary School and Middle 
      School 
2. Residents of the Alameda Unified School District 
3. All other students 

 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution Number 2016-2017.59 Recommendations to Reduce Particular
Kinds of Services for the 2017-2018 School Year (10 Mins/Action)

Item Type: Action

Background: California Education Code Sections 44949 and 44955 set forth dates and
procedures by which the Governing Board must express its intent to reduce
and/or discontinue particular kinds of services now being offered by the
District. Staff will recommend that services be reduced according to the least
senior employee so long as the employee being retained is credentialed and
competent to perform the assignment. The Superintendent or his/her designee
shall give notice to affected certificated employees that their services may not
be required for the ensuing school year. 

 

Goals:

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
Resolution Reduce Particular Kinds of
Services 2/24/2017 Resolution

Letter



ALAMEDA UNIFIED SCHOOL DISTRICT 

Alameda, California 

Resolution 

 

February 28, 2017                  Resolution No. 2016-2017.59 

 

Resolution to Decrease the Number of Certificated Employees  

Due to a Reduction in Particular Kinds of Services 

 

WHEREAS, Education Code Section 44955 permits the Governing Board to reduce or 
discontinue particular kinds of services no later than the beginning of the following school 
year; and 
 
WHEREAS, the Governing Board of the Alameda Unified School District has determined that it 
shall be necessary to decrease the following programs and services of the District no later 
than the beginning of the 2017-2018 school year; and  
 
WHEREAS, it shall be necessary to terminate at the end of the 2016-2017 school year the 
employment of certain certificated employees of the District as a result of the elimination of the 
programs and services; and 
 
WHEREAS, the Governing Board of the Alameda Unified School District has further 
determined that among employees who first rendered paid service to the District on the 
same day, the order of termination will be based solely on the needs of the District and the 
students thereof; and 
 
WHEREAS, the Governing Board has further determined that there is a specific need for 
personnel to teach certain specific courses or course of study and that the certain certificated 
employees have special training and experience necessary to teach those courses of study or to 
provide those services which others with more seniority do not possess; 
 
NOW, BE IT RESOLVED, by the Governing Board of the Alameda Unified School District that 
the particular kinds of services shall be reduced or eliminated no later than the beginning of the 
2017-2018 school year and that a total of 5.07 Full Time Equivalent (FTE) be reduced as 
described in the below table: 
 

Particular Kinds of Services  Number of Full Time Equivalent (FTE) 

Adapted Physical Education (APE)    0.60 FTE 
Art        0.20 FTE  
Biology        1.00 FTE 
Foundational Level General Science   0.40 FTE  
Music       2.00 FTE 
Physical Education      0.67 FTE 
Social Science      0.20 FTE 

 
NOW, BE IT FURTHER RESOLVED, that it will be necessary to retain the services of certificated 
employees in the 2017-2018 school year regardless of seniority, who possess qualifications, 
special training, and/or experience needed for the following courses of study or for the 
provision of the following services: 
 
 



A. Special Education, Mild to Moderate 
B. Special Education, Moderate to Severe 
C. Special Education, Early Childhood  
D. Teacher Librarian Services  

 
NOW, BE IT FURTHER RESOLVED, that the Superintendent or his/her designee representative is 
directed to send appropriate notices to all employees whose positions may be lost by virtue of 
this action. Nothing herein shall be deemed to confer any status or rights upon temporary 
certificated employees or any other employee in addition to those specifically granted to such 
employees by statute. 
 
PASSED AND ADOPTED by the following vote this 28th day of February, 2017: 
 
 
AYES:   MEMBERS:    

 

NOES:               MEMBERS:    
 
ABSENT:  MEMBERS:    
 
 
      

Gary K. Lym, President 
       Board of Education 
       Alameda Unified School District 
       Alameda County, State of California 
ATTEST: 

By:_____________________________________ 
 Sean McPhetridge, Secretary  
 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Special Education Strategic Planning and Timeline (20 Mins/Information)

Item Type: Information

Background: Our presentation will provide an overview and update on Special Education
Strategic Planning.

Goals:

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation:

AUSD Guiding Principle: #3 - Administrators must have the knowledge, leadership skills and ability to
ensure student success.| #5 - Accountability, transparency, and trust are
necessary at all levels of the organization.

Submitted By: Kirsten Zazo, Chief Student Services Officer

ATTACHMENTS:
Description Upload Date Type
Special Education Strategic Planning 2/22/2017 Presentation



Special Education 
Strategic Planning 

Kirsten Zazo
Chief Student Support Officer

February 28, 2017
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• New District Leadership: taking both an internal and external look 
• New staff across the district in a wide variety of roles
• The State’s 2015 Strategic Plan for Education: A Blueprint for Great 

Schools: Version 2.0 
• California’s 2015 Statewide Task Force on Special Education Report
• The State’s 2015-2016 California Advisory Commission on Special 

Education
• The District’s 2015 Financial Crisis Management Assistance Team 

(FCMAT) Report

A Focus on Special Education - Why We’re Looking
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• Escalating Special Education Costs and District Contribution from 
the General Fund

• Internal Data Analysis (caseloads, staffing allocations, service 
delivery options some aligned and some not aligned with industry 
standards)

• Need to design and fully implement an integrated Multiple Tiered 
System of Support (MTSS) as a pre-eligibility approach

• Continuous Improvement Mindset

A Focus on Special Education
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• During the past four years, State Superintendent Torlakson, the 
CDE, and collaborative partners have made impressive strides 
toward developing or rebuilding plans and systems for early 
learning, expanded learning, and whole child community schools 
to ensure that California's students receive the support they 
need to become successful. 

• In 2015, the States’s Blueprint for Great Schools, Version 2.0 was 
developed.

• Blueprint 2.0 details next steps in five critical areas: California 
standards, teaching and leading excellence, student success, 
continuous improvement and accountability systems, and 
systems change and supports. 

Some Things We Know: State’s Blueprint For Great 
Schools Version 2.0
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Blueprint for Great Schools 2.0

• Blueprint 2.0 offers a vision of a system that is collaborative, 
unified, and coherent: “The California Way.”

• Engages students, parents, and communities as part of a 
collaborative decision-making process around how to fund and 
implement improvement efforts.

• The California Department of Education is currently rolling out and 
implementing this plan across the state. 
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State’s Special Education Task Force (SSETF)

• In 2013, the SSETF was formed and charged with examining 
California’s complex systems for serving all students including 
students with disabilities and forwarding recommendations to the 
State Board of Education, the California Department of Education, 
and the California Commission for Teacher Certification for 
consideration. 

• Members of the task force represented parents and advocates, 
teachers, administrators, and experts with deep knowledge of the 
issues. 
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• The task force evaluated the status of general and special education 
in the state, examined best practices here and across the country, 
and proposed recommendations for strengthening the educational 
system.

• In March 2015, the SSETF presented the findings and 
recommendations to the State Board of Education and the 
Superintendent of Public Instruction, Tom Torlakson. 

• They presented an important vision and a bold plan for a unified 
system of education serving all children effectively.

State’s Special Education Task Force (SSETF)
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State’s Special Education Task Force (SSETF)

• The bold ideas and recommendations in this report contribute to 
California's expanded educational mission for high-quality 
teaching and learning in every classroom. 

• The overarching theme identified by the SSETF stressed the need 
for one unified system, grounded in expertise, responsive to 
students’ needs, and focused on results where all children, 
including students with disabilities, are considered general 
education students first and foremost.
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State’s Special Education Task Force (SSETF)

• The SSETF report envisions general education and special education 
working seamlessly together as one system designed to address the 
needs of all students as soon as those needs are apparent, from the 
time they are born, through preschool, and until they reach the age 
of 22.

• Rollout of this work has begun across the state.
• Districts are at varying places in doing the work.
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California Department of Education (CDE) Ad Hoc 
Work Group

• In 2015, the CDE’s Executive Team called for the creation of a 
Special Education Task Force Recommendations Internal Ad Hoc 
Work Group (Work Group).

• This group met in March 2016 to:
• Analyze the current status of Statewide Special Education Task Force 

(Task Force) Report Recommendations relative to the work of the 
CDE;

• Discuss how CDE, as a whole, could support implementation of the 
recommendations; and

• Better support a unified education system in which all children, 
including students with disabilities, are considered general education 
students first.
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• The key recommendation was to form the One System Team to 
identify CDE-led initiatives, support internal CDE collaboration 
towards aligning initiatives and resources, and provide field support.

• Implementation is underway to support districts in promoting 
inclusive preschool classrooms and collaborating with districts to 
expand inclusive preschool settings. 

• The State Education Department has developed numerous 
resources for districts concerning their responsibilities and options 
for providing mental health services required by students’ IEPs. 

• The SED has identified Education Blended Programs and technical 
assistance resources on positive school climate and effective 
positive behavioral supports for use by districts in addressing 
students’ social and emotional needs.

Ad Hoc Work Group Findings
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• Key concerns prompted Alameda USD to contract with FCMAT 
in 2015 for a practical, objective review due to:

• Rise in identification rates of students eligible for Special Education

• Increase in requests for staffing and intervention needs

• Significant increases over the past three years of the costs of the 
special education programs which has caused a year by year increase 
in the contribution from the general education fund

• Analyze Special Education Program funding to determine the reasons 
the special education contribution has continued to increase 
significantly over the past three years

• Determine if district provided services are at or above legally 
mandated level

FCMAT: An Internal District Review
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FCMAT’s Deep Dive (continued)

• Analyze staffing ratios and class load sizes in relation to state 
guidelines

• Review process for all staffing and caseload sizes for related 
service providers

• Review procedures for identifying the need for para-
professionals

• Analyze the district’s process for identifying students for 
special education
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• Escalating costs and district contribution to the special 
education from the general fund:

• 2012-2013 -- $9,010,717
• 2013-2014 -- $12,312,373
• 2014-2015 -- $12,605,910
• 2015-2016 -- $15,330,035*

* On average the state’s school districts contribute 43% of the special education budget from 
the general fund. AUSD contributed more than 60% in the 2015-2016 school year. 

FCMAT’s Key Findings and Recommendations: A Look 
at the Financials



Pg 15

• The overall identification rate for special education was within 
statewide averages (10%), but it is increasing and currently exceeds 
that average at 12.6%.

• Develop a system to monitor every service needed per IEP for every 
student:

• Study staffing ratios, caseloads, allocation of resources, allocation of service 
providers (speech therapists, psychologists, Adaptive Physical Education, etc.) 
and adjust or shift as needed to alignment to industry standards.

• The district transports 13.8% of the students in grades one through 
twelve (District’s studies by FCMAT showed that most district’s 
transport 10% of their students).

• Conduct a full transportation study to determine percent of students assigned 
transportation through IEP process vs. typical standards.

• Review IEPs to determine that students who receive this service are eligible for 
the service.

Key Findings and Recommendations
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• The district employees 38 1-to-1 para-educators
• Develop and consistently apply a process to determine the need for 

additional 1-to-1 para support, including evidence that demonstrates that all 
other possibilities have been considered

• There is no formal process to decide whether or not to grant 
additional para support (beyond requests for 1-to-1 para supports)
• Develop and consistently apply a formal process to determine the need for 

para support for non- 1-to-1 assistance

• Identify a clear line of management responsibility in the 
department to track and update all para assignments

Key Findings and Recommendations
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• Develop a formal written practice for transitions, especially 
preschool to kindergarten; elementary to middle school; middle 
school to high school.

• Consider additional pathways and courses for students to meet 
diploma track requirements (2015 graduation rate was 62% vs. 
target of 85%).

• Continue to work toward preschool general education inclusion.

• Continue district leadership and support for PBIS, including training.

Key Findings and Recommendations



Pg 18

• Design and implement a district wide intervention model founded 
on the principles of MTSS.

• As documented in the State’s Task Force report, a district’s special 
education system should include pre-identification services consisting 
of Multi-Tiered System of Support (MTSS).

• The district does not have an MTSS.

• The district lacks consistent options of interventions, common 
assessments, data collections, and SST practices or procedures.

• Establish a comprehensive commitment across all departments to 
provide leadership and support for implementation of MTSS .

Key Findings and Recommendations
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• The district lacks a special education strategic plan.

• Form a leadership team to develop an intensive strategic plan and a 3-
5 year plan for special education.

• The development team should consist of district personnel, initially 
including the Superintendent, site administrators, certificated and 
classified staff, and parents.

• The plan should be transparent and supported by the Board of 
Education.

• Related board policies should be created.

Key Findings and Recommendations
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• This strategic plan should include:

• Timelines for formative assessment development and implementation, 
intervention curriculum adoption and implementation

• Progress monitoring tools and methodologies

• Data analysis strategies

• Implementation of norms continuing through the SST process and in 
the assessment for special education services

• This area should be a priority.

Key Findings and Recommendations
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• Shared the FCMAT report with Superintendent’s Cabinet, district 
leadership team, school psychologists, site leaders, union leadership, 
and special education department managers

• Began analysis of transportation, including an analysis of eligibility 
and establishment of protocols to guide transportation decision

• Began analyzing all services that are currently being delivered to 
each student

• Began analyzing caseload and staffing ratios aligned to industry 
standards

• Continuing our efforts to implement PBIS district wide
• Developing a coordination of services team at each school site to 

analyze data and intervention, revise the SST protocols and 
processes

Steps We’ve Taken to Respond to the State’s Key 
Initiatives and Our Internal Reports
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• Developed draft proposal for designing and implementing MTSS
• Used new data systems to analyze behavioral, attendance, and 

academic data to target intervention and support for identified 
students

• Reorganized district level cabinet team to blend services, make 
change in leadership, oversee enrollment and projections for all 
students, both general education and special education

• Developed a restructuring plan for further blending of Student 
Services and Special Education departments

• Created the Special Education and Student Services procedural 
manual

• Increased autism classes and implemented Seneca program at 
middle school to bring about fewer NPS placements

Steps We’ve Taken to Respond to the State’s Key 
Initiatives and Our Internal Reports (Cont.)
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• Continue our efforts to analyze staffing ratios, caseloads, including 
impact on current services when aligning to industry standards and 
begin making adjustments 

• Conduct an analysis of the preschool program including: enrollment, 
eligibility, transportation, inclusion in general education

• Strengthen the Mild/Moderate programs and services, including 
training

• Develop formal procedures to decide para educator placements and 
supports

• Refine the proposed work plan for implementing MTSS and begin 
implementation

• Clarify roles and responsibilities for school psychologists and other 
support providers

Additional Recommended Next Steps (cont.)
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• Refine and implement with fidelity the Special Circumstances Instructional 
Assistance (SCI) procedures for assigning 1-to-1 para educators

• Refine in writing the district’s transition procedures and protocols and 
provide training for all relevant staff

• Clarify roles and responsibilities for school psychologists and other support 
providers

• Refine and implement with fidelity the Special Circumstances Instructional 
Assistance (SCI) procedures for assigning 1-to-1 para educators

• Refine in writing the district’s transition procedures and protocols and 
provide training for all relevant staff

Additional Recommended Next Steps (cont.)
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• Guardians, teachers (special education and general education), 
classified staff, administrators, students, and district staff 
interested in serving on the Special Education Strategic 
Planning Group should contact Kirsten Zazo, Chief Support 
Services Officer, at:

kzazo@alameda.k12.ca.us

Serving on the Special Education Strategic Planning Group

mailto:kzazo@alameda.k12.ca.us
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Questions?



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: College Readiness Block Grant (CRBG) Plan (10 Mins/Public Hearing/Info)

Item Type: Action

Background: The College Readiness Block Grant (CRBG) was established by Senate Bill
828 in June 2016 and codified in Education Code Section 41580. The CRBG
allocates $200 million for local educational agencies, including county offices
of education, school districts, and charter schools (both direct and locally
funded) that reported unduplicated pupils in grades nine through twelve during
the 2015–16 fiscal year.  This item provides an overview of the plan for
AUSD’s allocation of $152,754.  These funds must be spent by the end of the
2018-19 fiscal year and primarily support unduplicated student college
readiness.

Goals:

Fund: Categorical Funds

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget: $152,754 (State Grant)

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #5
- Accountability, transparency, and trust are necessary at all levels of the
organization.

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
College Readiness Block Grant Plan 2/22/2017 Presentation



College Readiness Block Grant 
(CRBG) Plan

February 28, 2017
Teaching and Learning



• Provide brief overview of College Readiness 
Block Grant (CRBG) context and requirements

• Present key elements of AUSD plan for use of 
CRBG funding

Presentation Goals

2



The College Readiness Block Grant (CRBG) was established by 
Senate Bill 828 in June 2016 (Chapter 29, Statutes of 2016, 
Committee on Budget and Fiscal Review) and codified 
in Education Code Section 41580. The CRBG allocates $200 
million for local educational agencies, including county offices of 
education, school districts, and charter schools (both direct and 
locally funded) that reported unduplicated pupils in grades nine 
through twelve during the 2015–16 fiscal year.

http://www.cde.ca.gov/ci/gs/ps/collegereadiness.asp

College Readiness Block Grant (CRBG): Context

3

http://www.cde.ca.gov/ci/gs/ps/collegereadiness.asp


• Develop a plan describing how the funds will increase 
or improve services for unduplicated pupils to ensure 
college readiness

• The plan shall include information regarding how it 
aligns with the school district’s local control and 
accountability plan

• The plan shall also include a description of the extent 
to which all pupils within the school district, 
particularly unduplicated pupils, will have access to A–
G courses approved by the University of California

http://www.cde.ca.gov/ci/gs/ps/crbgfaq.asp

College Readiness Block Grant (CRBG): 
Requirements

4

http://www.cde.ca.gov/ci/gs/ps/crbgfaq.asp


Element 1:
• Maintain access to Advanced Placement (AP) assessments 

for socioeconomically disadvantaged students
Element 2:
• Provide targeted support to cohort of rising 9th graders

AUSD Allocation: $152,754

AUSD Plan: Key Elements

5

Budget Element
Projected Expenditure

16-17 17-18 18-19
Indirect Costs $8,986
Element 1 $18,000 $18,000 $18,000
Element 2 $89,768



Purpose: Maintain current level of access to 
Advanced Placement (AP) Exams for low income 
students.

Estimated Cost Breakdown:

Total cost/exam: $93
Fee Reduction/Rebate: $40
Student Contribution: $5
District Funding Required/exam: $48

~375 exams/year x $48/exam = $18,000/year

Element 1: Advanced Placement Access
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Purpose: Provide targeted cohort of rising 9th graders 
sequential supports over their high school career to 
increase college readiness
Possible components of program:
• College-readiness curriculum: UC a-g requirements, 

application process, financial aid, reach and fit
• Development and monitoring of 4-year plan
• Career exposure: internships, shadow opportunities
• College visits/tours
• Academic supports
• Parent/guardian education: financial literacy, college 

requirements

Element 2: Targeted support to Rising 9th Cohort
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Target Population:
Rising 9th grade students who are (a) socioeconomically 
disadvantaged and (b) have parents who did not complete 
a college degree.

Development of Detailed Plan:
High school staff including administrators, counselors, and 
college and career center personnel will be engaged in the 
development of a long-term support plan for the cohort.

Element 2: Targeted support to Rising 9th Cohort

8



AUSD LCAP Goal 2A:
Support all students in becoming college and 
work ready

AUSD LCAP Goal 2B:
Support all English Learners in becoming college 
and work ready

Alignment to AUSD LCAP

9



All AUSD students have access to UC a-g 
coursework.

The elements included in this plan will (1) 
ensure that socioeconomically disadvantaged 
students retain access to Advanced Placement 
(AP) coursework and (2) provided targeted 
support toward completion of a program that 
achieves UC eligibility.

Access to UC a-g coursework

10



Metrics to be used in measuring impact of 
implementation:
• Disaggregated results of AP Exam 

participation
• Disaggregated results of AP Exam 

performance
• Grade Point Average (GPA)
• Course enrollment and completion in UC a-g 

coursework
• Number of D/F grades in core subjects

Measuring Impact 

11
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QUESTIONS
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Options for Filling a Vacancy on the Board of Education (20 Mins/Action)

Item Type: Action

Background: With the recent passing of Board Member Henneberry, there is currently a
vacant seat on the Board. The Education Code gives the Board two options
for filling the vacant seat: calling a special election, or appointing an applicant.
The Board must act to fill the seat within 60 days.
 
This presentation sets out the mechanics of each option so that the Board can
make its choice.

Goals: Board Governance Matter

Fund: General Fund

Fund Codes:  01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): Special Election: $50,000 - $250,000 Appointment: None

Department Budget: Board

Recommendation:

AUSD Guiding Principle: #4 - Parental involvement and community engagement are integral to student
success.| #5 - Accountability, transparency, and trust are necessary at all levels
of the organization.

Submitted By: Chad Pimentel, General Counsel

ATTACHMENTS:
Description Upload Date Type
Presentation on Filling Board Vacancy 2/22/2017 Presentation



Options for Filling a Vacancy 
on the Board of Education 

Chad Pimentel 

General Counsel 
 

February 28, 2017 

1 



  

DISCLAIMER 

  

This presentation is not intended to be legal 

advice. It neither creates nor alters a 

privileged attorney-client relationship.  

2 



Process Overview 

• Vacancies can be filled in one of two ways: 
 

• By ordering a special election, the winner of which serves 
on the Board until the next regular Board election; or 
 

• By making a provisional appointment of a new member. 
 

• The Board must either make a provisional appointment or 
order a special election within 60 days of the vacancy. 
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Option 1: Special Election 

• Would occur on June 6, 2017 (if by in-person voting), or on a 
date set by County Registrar of Voters (if by mail-in ballot only). 

• Process would be overseen by the County. 

• However, the District must pay to cover the election costs: 
–$12 - $15 per voter for an election with in-person voting; 
–$7 - $9 per voter if voting is allowed only by mail. 

• The last special election in Alameda (which involved the Measure 
A parcel tax) drew over 22,000 voters. 
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Option 2: Provisional Appointment 

• Provisional appointments involve a four-step process: 
– Application 

– Initial Review 

– Interview 

– Selection 

 

• Note that appointments made using this process are “provisional” 
because a special election could still be called by public petition. 

 

3 



Provisional Appointment: Application 

• If the Board chooses this option, the District would develop and 
publicize an application.  

• Application process would be open to all who meet the minimum 
qualifications in the law: 

– Over 18 years old 

– Resident of Alameda 

– Registered voter in California 

– Not an employee of the District at the time of appointment 

– Not otherwise disqualified (e.g. by certain criminal convictions) 

4 



Provisional Appointment: Initial Review 

• The District reviews the applications. The review is limited to: 
 

– Ensuring all required information was provided; and 

– Verifying that candidates meet the minimum qualifications. 

• Unlike most other aspects of the process, the initial review is not 
conducted at a public meeting. 

• Applicants who pass the initial review progress to the interview stage. 
 

5 



Provisional Appointment:                         
Interview and Selection 

• All candidates passed through to this stage will be 
interviewed in open session at a meeting of the Board. 

• Following the interviews, the Board will publicly deliberate 
and select an applicant to fill the vacant seat. 

• In order to meet the 60-day deadline, this process must be 
complete by April 14, 2017. 

6 



Provisional Appointment: Petition 

• The appointee will serve out the remainder of the vacated term 
(which in this case runs until December 2018) unless voters petition 
the County Superintendent of Schools to hold a special election. 

• Petition must be signed by 1.5% of the registered voters in Alameda. 

• Petition must be submitted within 30 days of the appointment. 

• County makes the determination whether a petition is valid. 
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Next Steps 

• Tonight, the Board votes on whether to appoint or order an 
election. 

• If the Board chooses an election, it will also vote tonight whether 
it should be mail-in or in-person. 

• If the Board chooses to appoint, it may also vote tonight to 
establish a two-member subcommittee to direct the process.  

• Application timeline and process would be announced March 10. 

8 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: California School Boards Association (CSBA) 2017 Delegate Assembly
Election Vote (5 Mins/Action)

Item Type: Action

Background: The California School Boards Association (CSBA) Delegate Assembly is a
vital link to the Association's governance structure. The Delegate Assembly is
made up of approximately 270+ delegates who are elected by local board
members in 21 geographic regions throughout the state, thus ensuring that the
Association reflects the interest of school districts and county offices of
education throughout the state.
 
Sub region 7-B (Alameda County) currently has 4 vacancies. Delegates
selected will serve two-year terms from April 1, 2017 through March 31, 2019.
The candidates running for delegate assembly are (* denotes incumbent): 
 
Beatriz Levya-Cutler (Berkeley USD)*
William McGee (Hayward USD)*
Diana Prola (San Leandro USD)*                   
Nancy Thomas (Newark USD)
 
Biographical sketches of each Delegate Assembly candidate are attached.
 
The Board as a whole may vote for up to the number of vacancies in the
region or subregion as indicated on the ballot. The ballot must be postmarked
on or before Wednesday, March 15, 2017 to be valid.

Goals: Build nonprofit, business and philanthropic partnerships

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget: N/A

Recommendation: Other

Discuss and select up to 4 candidates for the CSBA Delegate Assembly.

AUSD Guiding Principle: #4 - Parental involvement and community engagement are integral to student
success.| #5 - Accountability, transparency, and trust are necessary at all levels
of the organization.

Submitted By: Sean McPhetridge Ed.D., Superintendent
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CSBA Delegate Assembly Election
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