
BOARD OF EDUCATION AGENDA

REGULAR MEETING
March 28, 2017 - 5:30 PM

Alameda City Hall

2263 Santa Clara Avenue
Alameda, CA 94501

Regular meetings held in Council Chambers will be recorded and broadcast live on Comcast, Channel 15

The Board of Education will meet for Closed Session and to discuss labor negotiations, student discipline,
personnel matters, litigation, and other matters as provided under California State law and set forth on the
agenda below. Following Closed Session, the Board reconvenes to Public Session. Adjournment of the Public
Session will be no later than 10:30 PM for all regular and special meetings, unless extended by a majority vote
of the Board.
Writings relating to a board meeting agenda item that are distributed to at least a majority of the Board
members less than 72 hours before the noticed meeting, and that are public records not otherwise exempt from
disclosure, will be available for inspection at the District administrative offices, 2060 Challenger Drive,
Alameda, CA. Such writings may also be available on the District's website. (Govt Code 54957.5b).
Individuals who require special accommodations (American Sign Language interpreter, accessible seating,
documentation in accessible format, etc.) should contact Kerri Lonergan, Assistant to the Superintendent, at
337-7187 no later than 48 hours preceding the meeting.

IF YOU WISH TO ADDRESS THE BOARD OF EDUCATION

Please submit a "Request to Address the Board" slip to Kerri Lonergan, Assistant to the Superintendent, prior
to the introduction of the item. For meeting facilitation, please submit the slip at your earliest possible
convenience. Upon recognition by the President of the Board, please come to the podium and identify yourself
prior to speaking. The Board of Education reserves the right to limit speaking time to three (3) minutes or
fewer per individual. Speakers are permitted to yield their time to one other speaker, however no one speaker
shall have more than four (4) minutes.

Closed Session Items: may be addressed under Public Comment on Closed Session Topics.

Non Agenda and Consent Items: may be addressed under Public Comments.

Agenda Items: may be addressed under either Public Comments or General Business after the conclusion of
the staff presentation on the item.

A. CALL TO ORDER

1. Public Comment on Closed Session Topics - The Board of Education reserves the
right to limit public comment to 10 minutes.

2. Adjourn to Closed Session - 5:30 PM - to discuss:
 
Conference with Real Property Negotiators - Pursuant to Section 54956.8:
(1) District sites: District Office (2060 Challenger Drive)
 
(2) Employee Housing



Agency Negotiators: Economic & Planning Systems, Inc. (EPS), Allan D. Kotin &
Associates (ADK&A), and Shariq Khan (AUSD Chief Business Officer)
 
(3) Former Chipman Campus, 401 Pacific Avenue Alameda, California, 94501
Agency Negotiators: Chad Pimentel, General Counsel
Negotiating Parties: Academy of Alameda Charter Schools
Under Negotiation: Facilities Use Agreement
 
Conference with Legal Counsel Regarding Existing Litigation Pursuant to
Subdivision (b) to Government Code section 54956.9:
(1) Nelco, Inc. et al v. Alameda Unified School District,
Case No. RG16-841074 (Alameda County Superior Court)
 
Conference with Legal Counsel Regarding Potential Litigation Pursuant to
Subdivision (b) to Government Code section 54956.9:
(1) Community Learning Center Schools, Inc. v. Alameda Unified School District
 
Public Employee Discipline/Dismissal/Release - Pursuant to Subdivision 54957
 
Confidential Student Matters - Pursuant to CA Education Code Section 35146
 
Student Discipline/Expulsion/Readmit: None at this time.

3. Reconvene to Public Session: 6:30 PM Council Chambers

4. Call to Order - Pledge of Allegiance - Earhart Elementary School

5. Introduction of Board Members and Staff

6. Judge Richard Bartalini will swear in AUSD's newly-appointed Board member, Anne
McKereghan.
 

B. MODIFICATION(S) OF THE AGENDA - The Board may change the order of
business including, but not limited to, an announcement that an agenda item will be
considered out of order, that consideration of an item has been withdrawn,
postponed, rescheduled or removed from the Consent Calendar for separate
discussion and possible action

C. APPROVAL OF MINUTES

1. Approval of Minutes - Minutes from the March 14th Board Meeting will be
considered

D. COMMUNICATIONS

1. Highlighting Alameda Schools - Earhart Elementary School

2. Employee(s) of the Month

3. Written Correspondence - Written correspondence regarding an agenda item that is
distributed to a majority of Board Members is shared.

4. Superintendent's Report - The Superintendent of Schools may make announcements
or provide information to the Board and Public in the form of an oral report. The
Board will not take action on such items.



5. Board Members' Report - The Board of Education Members may make
announcements or provide information to the Public in the form of an oral report.
The Board will not take action on such items.

6. Student Board Members' Report - Student Board Members may make
announcements or provide information to the Board and the Public in the form of an
oral report. The Board will not take action on such items.

7. Report from Employee Organizations - Representatives from the District's employee
organizations may make announcements or provide information to the Board and
Public in the form of a brief oral report. The Board will not take action on such items.
Alameda Education Association (AEA); California School Employees Association
Chapter 27 (CSEA 27); California School Employees Association Chapter 860
(CSEA 860).

8. Public Comments - Members of the public may address the Board on Consent
Calendar Items, Agenda and Non-Agenda items within the subject matter jurisdiction
of the District. However, speakers who have already spoken on an Agenda item
during Communications will not be entitled to speak to that item under General
Business. Public comments are limited to 30 minutes under this item. Any remaining
comments will be heard under G.

9. Closed Session Action Report

E. ADOPTION OF THE CONSENT CALENDAR

1. Certificated Personnel Actions

2. Classified Personnel Actions

3. Approval and Acceptance of Donations

4. Approval of Bill Warrants and Payroll Registers

5. Approval of Measure I Contracts (Standing Item)

6. Approval of Alameda Unified School District “Sunshine” Reopener Proposals to
Alameda Education Association (AEA)

7. Approval of Alameda Unified School District “Sunshine” Reopener Proposals to
CSEA, Chapter 27 (CSEA 27)

8. Approval of Calendars for Woodstock Child Development Center (WCDC) and
Alameda Science and Technology Institute (ASTI)

9. Approval of New Job Description for Student Support Services: Program Manager
Student Support Services

10. Approval of Memorandum of Understanding between Alameda Unified School
District and Contra Costa County Office of Education Teacher Induction Program

11. Approval of Special Education Local Plan Area Master Contracts

12. Proclamation: Welcome Home Vietnam Veterans Day - March 30, 2017

13. Proclamation: Cesar Chavez Day - March 31, 2017

14. Proclamation: Autism Awareness Month - April

15. Proclamation: National Donate Life Month - April



16. Proclamation: Public Schools Month - April

17. Proclamation: Adult Education Week - April 2 - 8, 2017

18. Proclamation: California Poppy Day - April 6, 2017

19. Proclamation: Day of Silence - April 21, 2017

20. Proclamation: John Muir Day - April 21, 2017

21. Proclamation: National Arbor Day - April 28, 2017

22. Ratification of Contracts Executed Pursuant to Board Policy 3300

23. Resolution No. 2016-2017.64 Approval of Budget Transfers, Increases, Decreases

F. GENERAL BUSINESS – Informational reports and action items are presented
under General Business. The public may comment on each item listed under General
Business as the item is taken up. The Board reserves the right to limit public
comment on General Business items to ten (10) minutes per item. The Board may,
with the consent of persons representing both sides of an issue, allocate a block of
time to each side to present their issue.

1. Season for Non-Violence Daily Reading (5 Mins/Information)

2. Alameda Unified School District “Sunshine” Reopener Proposals to CSEA,
Chapter 860 (CSEA 860) (5 Mins/Public Hearing/Information)

3. CSEA, Chapter 860 (CSEA 860) "Sunshine" Reopener Proposals to the District (5
Mins/Public Hearing/Information)

4. Update: Homework Workgroup (20 Mins/Information)

G. ADJOURNMENT



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Adjourn to Closed Session - 5:30 PM

Item Type:

Background: Adjourn to Closed Session - 5:30 PM - to discuss:
 
Conference with Real Property Negotiators - Pursuant to Section 54956.8:
(1) District sites: District Office (2060 Challenger Drive)
 
(2) Employee Housing
Agency Negotiators: Economic & Planning Systems, Inc. (EPS), Allan D.
Kotin & Associates (ADK&A), and Shariq Khan (AUSD Chief Business
Officer)
 
(3) Former Chipman Campus, 401 Pacific Avenue Alameda, California, 94501
Agency Negotiators: Chad Pimentel, General Counsel
Negotiating Parties: Academy of Alameda Charter Schools
Under Negotiation: Facilities Use Agreement
 
Conference with Legal Counsel Regarding Existing Litigation Pursuant to
Subdivision (b) to Government Code section 54956.9:
(1) Nelco, Inc. et al v. Alameda Unified School District,
Case No. RG16-841074 (Alameda County Superior Court)
 
Conference with Legal Counsel Regarding Potential Litigation Pursuant to
Subdivision (b) to Government Code section 54956.9:
(1) Community Learning Center Schools, Inc. v. Alameda Unified School
District
 
Public Employee Discipline/Dismissal/Release - Pursuant to Subdivision
54957
 
Confidential Student Matters - Pursuant to CA Education Code Section
35146
 
Student Discipline/Expulsion/Readmit: None at this time.

Goals:

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:



Recommendation:

AUSD Guiding Principle:

Submitted By:



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Minutes - Minutes from the March 14th Board Meeting will be
considered

Item Type:

Background: Staff has prepared minutes following Board Bylaw 9324 – Minutes and
Recordings:
In order to ensure that the minutes are focused on Board action, the minutes
shall include only a brief summary of the Board's discussion, but shall not
include a verbatim record of the Board's discussion on each agenda topic or
the names of Board members who made specific points during the discussion.

Goals:

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation:

AUSD Guiding Principle:

Submitted By: Kerri Lonergan, Administrative Assistant to the Superintendent

ATTACHMENTS:
Description Upload Date Type
Unadopted minutes 3 14 17 3/22/2017 Backup Material
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BOARD OF EDUCATION MEETING 

March 14, 2017 

City Hall Council Chambers 

2263 Santa Clara Avenue 

Alameda, CA 94501 

 

UNADOPTED MINUTES 

 

REGULAR MEETING: The regular meeting of the AUSD Board of Education was held on the date and place 

stated above. 

 

A. CALL TO ORDER  
 

1. Public Comment on Closed Session Topics:  

There were no comments on Closed Session Topics.  

2. Adjourn to Closed Session: 5:32pm 

3. Reconvene to Public Session: 6:30pm 

4. Call to Order - Pledge of Allegiance  

The Pledge of Allegiance was led by students from Wood Middle School. 

5. Introduction of Board of Education Members and Staff 

Board of Education Members present: Ardella Dailey, Gray Harris, Gary Lym, and Jennifer Williams; 

AUSD Executive Cabinet members present: Superintendent Sean McPhetridge, General Counsel Chad 

Pimentel, Chief Business Officer Shariq Khan, Chief Human Resources Officer Tim Erwin, Chief 

Student Support Officer Kirsten Zazo, and Chief Academic Officer Steven Fong; Student Board 

Members present: Elizabeth McDonough, Rasarea Chan, and Amy Chu. 

 

B. MODIFICATION(S) OF THE AGENDA: The agenda was changed and the order will be as follows: Item 

C-1, D-1, D-2, D-6, D-7, D-8, F-6, F-2, F-3, D-3, D-4, D-5, F-1, F-4, F-5, F-7, F-8, F-9, F-10, adjournment. 

 
C. APPROVAL OF MINUTES – Minutes from the February 28, 2017 Board meeting were 

considered.  
   

Motion to approve the adoption of the February 28, 2017 Board of Education meeting minutes. 

 

 MOTION: Member Williams   SECONDED: Member Harris 

AYES: Members Dailey, Harris, Lym, Williams 

NOES: None 

 MOTION APPROVED 

 

D. COMMUNICATIONS 
 

1. Highlighting Alameda Schools – Wood Middle  School  

Cammie Harris, Wood Middle School Principal, gave the Board details about the programs at Wood 

Middle School. Ms. Harris outlined the Wood Middle School goals which include the opportunity for 

students to become independent learners who can be creative, innovative, and divergent thinkers. Wood 

School administration and staff also strive to provide brains-on engaging instruction and encouragement 

to allow students to think “outside the box.” Wood Middle School teacher Pam Schaffer also brought 
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examples of student work for the Wood School Mousetrap Cars Project. The examples were passed 

around so Board members and staff in attendance at the meeting could get a close up look at the projects.  

 

Board members thanked Ms. Harris and Ms. Schaffer for their work at Wood Middle School.  

 

2. Written Correspondence 

The Board received twenty-one (21) emails regarding the board vacancy and three (3) emails regarding 

an item on the Closed Session agenda.  

 

6. Report from Employee Organizations 

Audrey Hyman, President, Alameda Education Association (AEA): Ms. Hyman acknowledged the large 

crowd of AEA members who were in the room for the meeting. Ms. Hyman thanked Board members for 

attending the recent Alameda Firefighters/AEA Crab Feed. Ms. Hyman thanked Anne McKereghan and 

Lyndsey Schlax, Board candidates, who reached out to speak with AEA prior to tonight’s Board 

appointment. Ms. Hyman stated she hopes every applicant for the Board vacancy will put their names on 

the ballot in November 2018. Ms. Hyman referenced the beginning of AEA negotiations with the district 

and stated her members’ concerns are low pay, health insurance costs (sometimes half the paycheck), and 

recent programmatic changes that have left teachers feeling disrespected.  

 

7. Public Comment 

Josh Cotrell – parent of Ruby Bridges children: Mr. Cotrell asked the Board to consider allowing Ruby 

Bridges School to have three kindergarten classes for the 2017-18 school year.  

 

Vickie Traverso – AUSD parent, in support of Lyndsey Schlax: Ms. Traverso stated she is in favor of 

Lyndsey Schlax for the vacant Board of Education seat. 

 

Matt Huxley – Executive Director of Academy of Alameda Schools: Mr. Huxley stated AOA Elementary 

School and AOA Middle School are continuously impacted by the under allocation of space by AUSD. 

Mr. Huxley stated the district cannot prioritize adults (at Adult School) over children in Alameda. Mr. 

Huxley asked the Board to please consider a long term lease with AOA. 

 

M. Clem – student on AHS Varsity Soccer Team – parent Paul Clem: Ms. Clem stated she was injured 

during Alameda High School soccer practice on Thompson Field.  Mr. Clem stated Thompson Field is 

liability. Mr. Clem stated he would like to work with the district to come up with a solution for the 

deteriorated Thompson Field.  

 

Maureen Feldman – parent of 8
th

 grade Jr. Jet student: Ms. Feldman stated she is not in favor of recent 

changes to enrollment/admissions policy for ASTI. Ms. Feldman stated these were made mid-year and 

this has had an adverse impact on many students. Ms. Feldman stated there is not equity across the 

district.  

 

Michael Shaler – teacher at Alameda Adult School: Mr. Shaler stated he is happy to serve community of 

adult learners at the Adult School and that many of his students have children who go to schools in 

Alameda.  

 

Laura Nielsen – community member, in support of Lyndsey Schlax: Ms. Neilsen stated she is in favor of 

Lyndsey Schlax for the vacant Board of Education seat. 

 

Michelle Lager – AUSD parent, in support of Lyndsey Schlax: Ms. Lager stated she is in favor of 

Lyndsey Schlax for the vacant Board of Education seat. 
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Ben Rose – parent of Ruby Bridges children: Mr. Rose asked the Board to consider allowing Ruby 

Bridges School to have three kindergarten classes for the 2017-18 school year. Mr. Rose asked for 

greater collaboration between the district and the Ruby Bridges community.  

 

Kate Meissert –parent of incoming Maya Lin student, in support of Lyndsey Schlax: Ms. Meissert stated 

she is in favor of Lyndsey Schlax for the vacant Board of Education seat. 

 

8. Closed Session Action Report 

During Closed Session, the Board voted 3-1 with Members Lym, Harris, and Williams in favor of 

authorizing the district to commence litigation against Community Learning Center Schools, Inc. 

(CLCS) regarding the recent removal of a member of their Board of Directors.   

 

F. GENERAL BUSINESS 
 

6. Alameda Education Association (AEA) Sunshine Reopener Proposals to AUSD 

Lead negotiator Judith Klinger presented the Board with the Alameda Education Association (AEA) 

Reopener Proposals. AEA opened Article 8, Teaching Hours and Article 14, Salary. Ms. Klinger stated 

the district needs to pay teachers before budget decisions are made. Ms. Klinger also stated Alameda 

teachers are among the lowest paid teachers in Alameda County. Ms. Klinger stated if the district keeps 

operating this way, there will be empty classrooms.   

 

Public Hearing opened: 7:23pm 

No public comments. 

Public Hearing closed: 7:23pm 

 

7. Kickoff for Alameda Promise/Collaboration with College of Alameda 

COA president Tim Karas explained the Alameda Promise campaign which gives one year of free college 

(plus funds to cover textbook costs) to all graduating AUSD students. Mr. Karas stated he hopes this will 

help mitigate gaps and barriers to higher education to Alameda students.  

 

Board members thanked Mr. Karas for the Alameda Promise initiative.  

 

3. Interview of Candidates and Selection of Appointee for Vacant Board Seat 

The Board received applications from nine (9) candidates for the Board seat recently vacated when Board 

member Solana Henneberry passed away. The application period for submitting an application was from 

March 1
st
 – March 8

th
. Candidates were vetted by staff to make sure legal requirements were met. The 

candidates were then invited to be interviewed by the Board. The nine candidates who attended the Board 

meeting were: Doreen Bracamontes, Lynn Christiansen Esquer, Leslie Ann Fales, Lisa Maxwell, Barbara 

McClung, Anne McKereghan, Suki Mozenter, Lyndsey Schlax, and Karen Vigna. Board President Gary 

K. Lym gave the candidates each three minutes to make a statement. Candidates drew numbers to see 

what order their statements would be given in. The following is a summary of the candidate’s three 

minute statements.  

 

Leslie Fales – Ms. Fales stated she is a local resident and grew up going to Alameda schools. Ms. Fales is 

a former student Board member. Ms. Fales stated AUSD has given so much to her family and she would 

now like to give back to community. Ms. Fales stated the district faces significant challenges and she 

hopes to work collaboratively with the Board to figure out how to equally apportion resources and retain 

high quality teachers.  
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Suki Mozenter – Ms. Mozenter stated she has been an elementary school teacher for a really long time and 

was an AUSD teacher of the year finalist, oversaw ELD for Oakland Unified School District, worked on 

the AUSD Common Core Transitional Plan, and worked on the AUSD EL Masterplan. Ms. Mozenter 

stated she would like to help unlock the full potential of the district.  

 

Barbara McClung – Ms. McClung stated she is the parent of current AUSD students and is currently 

working as the Director of Behavioral Health Initiatives for Oakland Unified School District.  Ms. 

McClung stated she has championed mental health services (all students at OUSD schools have access to 

mental health services) for district students, has forged a national model for racial justice and equity, and 

currently manages a district budget of over $5 million dollars. Ms. McClung stated she believes all staff 

should receive training in restorative justice and Multi-Tiered Systems of Support. Ms. McClung stated 

that this work in OUSD has shown a drop in suspensions and traditional discipline.  

 

Lynn Christiansen Esquer – Ms. Christiansen Esquer stated she would like to withdraw her application for 

Board candidate. Ms. Christiansen Esquer stated she supports Anne McKereghan for Board candidate. 

Ms. Christiansen Esquer stated she wants to honor (former Board member) Solana Henneberry and feels 

Anne McKereghan would also honor Solana Henneberry.  

 

Doreen Bracamontes – Ms. Bracamontes stated she is an Alameda resident, a parent of two current 

AUSD students, and a national board certified teacher. Ms. Bracamontes stated she wants to be a Board 

member because she can further goals of the Board and administration. Ms. Bracamontes stated she has a 

proven track record of results with students. Ms. Bracamontes stated she was moved by the teacher 

statements she has heard tonight and feels the district needs to figure out a way to retain its teachers.  

 

Lyndsey Schlax – Ms. Schlax stated she would like to help the district make schools more than just a 

place. Ms. Schlax stated she believes schools should be a place where children can safely learn from 

mistakes, and she stated she has seen schools change communities for the better. Ms. Schlax stated she 

would like to see all AUSD schools move further towards arts integration, LGBTQ studies, and service 

based learning. Ms. Schlax stated Alameda still faces major funding inadequacies.  

 

Lisa Maxwell – Ms. Maxwell thanked the Board for considering her candidacy. Ms. Maxwell stated she 

feels the areas of concern for AUSD are retaining teachers, communication with various schools in 

Alameda, and figuring out how to maximize enrollment that may come from growth at Alameda Point. 

Ms. Maxwell stated she has a background in Human Resources contract negotiations and she has been 

involved in the unionization of a local charter school. Ms. Maxwell stated she would like to see AUSD 

come together with the Alameda charter schools towards a common goal. Ms. Maxwell stated AUSD and 

charters are both trying to educate children.   

 

Karen Vigna – Ms. Vigna stated she is a lifelong Alameda resident, has attended local schools, is the 

mom of a 6 year old child, and has served as a principal at Holy Names, where she has been able to 

balance immense responsibilities. Ms. Vigna stated she feels it is a gift to have been able to grow up in 

Alameda and appreciates the Alameda community and her supportive neighbors. Ms. Vigna stated that 

historically Alameda is a diverse community that is careful not to change too drastically and too quickly. 

Ms. Vigna stated she is proud that Alameda has become more open and diverse. Ms. Vigna stated her goal 

is to make good decisions and stated she knows that these decisions impact the entire community. Ms. 

Vigna stated she has very large shoes to fill but is open to the challenge.  

 

Anne McKereghan – Ms. McKereghan stated she was saddened to be applying for the role of Board 

member under the circumstances (the passing of former Board member Solana Henneberry), but she 

understands why the process to appoint has happened so quickly. Ms. McKereghan stated she started off 
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as a Board member of Alameda Education Foundation in 2003 and has worked alongside many of the 

current Board in that capacity. Ms. McKereghan stated she knows there are many issues coming forward 

for AUSD, and she hopes to be able to use her skills as a former accountant/controller and local realtor to 

solve those issues. Ms. McKereghan stated she understands financials and hopes to be able to use her 

accounting skills to focus limited district resources on classrooms. Ms. McKereghan stated she knows 

how to reach out to a wide variety of community members to bring everyone together. Ms. McKereghan 

stated it is impossible to replace former Board member Solana Henneberry who brought a deep dedication 

to her role as Board member.   

 

Public Comment: 

 

Kate Meissert –parent of incoming Maya Lin student, in support of Lyndsey Schlax: Ms. Meissert stated 

she is in favor of Lyndsey Schlax for the vacant Board of Education seat. 

 

Sarah Olaes – AUSD parent, community member, in support of Anne McKereghan: Ms. Olaes stated she 

is in favor of Anne McKereghan for the vacant Board of Education seat. 

 

Margie Sherratt – former AUSD Board of Education member, in support of Anne McKereghan: Ms. 

Sherratt stated she is in favor of Anne McKereghan for the vacant Board of Education seat. 

 

Barbara Kahn – former AUSD Board of Education member, in support of Anne McKereghan: Ms. Kahn 

stated she is in favor of Anne McKereghan for the vacant Board of Education seat. 

 

Barry Savin – former AUSD teacher, in support of Leslie Fales: Mr. Savin stated he is in favor of Leslie 

Fales for the vacant Board of Education seat. 

 

Olivia Higgins – AUSD parent, LGBTQ Roundtable member, in support of Barbara McClung: Ms. 

Higgins stated she is in favor of Barbara McClung for the vacant Board of Education seat. 

 

Sue Taylor – parent of former AUSD student, in support of Leslie Fales: Ms. Taylor stated she is in favor 

of Leslie Fales for the vacant Board of Education seat. 

 

Gene Kahane –AUSD teacher, in support of Leslie Fales: Mr. Kahane stated he is in favor of Leslie Fales 

for the vacant Board of Education seat. 

 

Joan Tharp – retired public school teacher, current AUSD substitute, in support of Barbara McClung: 

Ms. Tharp stated she is in favor of Barbara McClung for the vacant Board of Education seat. 

 

Damon Paiz –community member, in support of Leslie Fales: Mr. Paiz stated he is in favor of Leslie Fales 

for the vacant Board of Education seat. 

 

Bob Kreitz – community member, in support of appointment of candidate who was in recent election: Mr. 

Kreitz urged the Board to select the candidate who came in fourth in the recent Board of Education 

election.  

 

LaDonna Dixon – education professional, in support of Barbara McClung: Ms. Dixon stated she is in 

favor of Barbara McClung for the vacant Board of Education seat. 

 

Aimee Barnes – parent of AUSD student, in support of Leslie Fales: Ms. Barnes stated she is in favor of 

Leslie Fales for the vacant Board of Education seat. 
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Brian Goldstein – director of Policy and Development for SF Juvenile Center, in support of Lyndsey 

Schlax:  Mr. Goldstein stated he is in favor of Lyndsey Schlax for the vacant Board of Education seat. 

 

Armand Domalewski – community member, in support of Lyndsey Schlax: Mr. Domalewski stated he is in 

favor of Lyndsey Schlax for the vacant Board of Education seat. 

 

Shirley Giradaldo – community member, in support of Lyndsey Schlax: Ms. Giradaldo stated she is in 

favor of Lyndsey Schlax for the vacant Board of Education seat. 

 

Anastasia Mallillin – community member, in support of Lyndsey Schlax: Ms. Mallillin stated she is in 

favor of Lyndsey Schlax for the vacant Board of Education seat. 

 

Erin Geilman – parent of incoming AUSD student, in support of Lyndsey Schlax: Ms. Geilman stated she 

is in favor of Lyndsey Schlax for the vacant Board of Education seat. 

 

Member Dailey thanked all the candidates who came out. Member Harris asked the candidates who do not 

get selected to come out and run in the next election.  Member Williams stated she was blown away by 

the breadth of experience the candidates have and was particularly impressed that all candidates are 

women.  

 

Member Williams stated her decision-making is guided by her recent candidacy. Member Williams stated 

she was supported by the community and one of the candidates tonight was also a candidate in November 

and was supported by 10,000 citizens of Alameda. Member Williams stated she hopes the candidates who 

are not selected tonight continue to stay engaged in Alameda Unified School District. Member Williams 

stated she supports Anne McKereghan for Board member.   

 

Member Lym stated he was impressed by the nine phenomenal candidates. Member Lym explained to the 

audience that in the past two years as a Board member he has been a part of three Board appointments. 

Member Lym stated the current AUSD Board represents a wide range of talent. Member Lym stated the 

current Board members were all elected by the community. Member Lym explained the Board had two 

choices to fill the seat left by Member Henneberry’s recent passing - the choice was to either appoint a 

candidate or have a special election. Member Lym stated the Board chose an appointment. Member Lym 

stated that three of the current Board members are serving because of the recent election. Member Lym 

explained that he had a conversation with General Counsel and his understand is that if the election had 

occurred right after Member Henneberry’s passing, the fourth place finisher would have been appointed to 

the Board. Member Lym stated it is for these reasons he supports Anne McKereghan for Board member.   

 

Motion to provisionally appoint Anne McKereghan to the Vacant Board of Education Seat. 

 

ROLE CALL VOTE 

 

MOTION: Member Lym SECONDED: Member Dailey 

AYES: Members Dailey, Harris, Williams, Lym 

NOES: None 

MOTION APPROVED 

 

Board Member Gary Lym left the meeting due to feeling ill. 

 

D. COMMUNICATIONS (continued) 



7  

 

3. Superintendent’s Report 

Dr. McPhetridge gave the Board information about Nutrition Awareness Month. Dr. McPhetridge also 

shared information about the EHS Radio Station KJTZ, FACES program at Alameda High, ASTI Green 

Ribbon Award, the upcoming Career Fair at Encinal High School, and Homework Work Group 

applications. 

 

4. Board Members’ Report 

Member Harris – Member Harris stated the Board and district are working on a plan for employee 

housing and she has been happy to have to opportunity to meet with community members regarding this 

issue. Member Harris said the topic of employee housing will be on the City Council agenda for April 4
th

 

and invited members of the public who are interested to attend the meeting. Member Harris stated she 

attended and volunteered at the recent Alameda Firefighters/AEA Crab Feed and it was the most 

successful Crab Feed so far. Member Harris stated the Crab Feed benefitted Dreamcatchers and Alameda 

Point Collaborative. Member Harris stated she recently met with the president of the Ruby Bridges PTA 

to discuss staffing at the school and that it is her value to keep Ruby Bridges Elementary a sustainable 

program.  

 

5. Student Board Members’ Report 

Elizabeth McDonough, Alameda High School Student Board Member: Ms. McDonough shared March 

Madness spirit week is coming up and that the Junior Prom is coming up on March 25
th

. Ms. 

McDonough shared Alameda High School just kicked off the “Creating Goodness” campaign for better 

mental health for students. Ms. McDonough shared the Alameda High School drama teacher will be out 

for the remainder of the year and that the school drama productions may be delayed. Ms. McDonough 

shared that Alameda High teachers recently voted to continue SMART period and block schedule for the 

2017-2018 school year.  

 

Rasarea Chan, ASTI Student Board Member: Ms. Chan shared Beautification Day was recently held on 

the ASTI campus. Ms. Chan shared that College Day was also recently held along with School Site 

Council and PTSA meetings as well.  Ms. Chan shared that the ASTI school-wide speech contest being 

held this week. Ms. Chan finished her report by inviting the community to the ASTI PTSA Legacy Gala 

this Saturday.   

 

Amy Chu, Encinal Student Board Member: Ms. Chu shared that many students and staff supported 

National Women’s Day on March 8
th

 with many Encinal staff members participating in the day-long 

protest. Ms. Chu shared there was a rally/unifying event held on March 9
th

 for National Women’s Day. 

Ms. Chu stated the district’s architects are meeting with Encinal staff and department heads to plan the 

Measure I Bond work.  

 

E. ADOPTION OF THE CONSENT CALENDAR 
1. Certificated Personnel Actions 

2. Classified Personnel Actions 

3. Approval and Acceptance of Donations 

4. Approval of Bill Warrants and Payroll Registers 

5. College Readiness Block Grant Plan 

6. Proclamation: Nutrition Awareness Month - March 

7. Resolution No. 2016-2017.62 Approval of Budget Transfers, Increases, Decreases 

8. Approval of Measure I Contracts (Standing Item) 

9. Ratification of Contracts Executed Pursuant to Board Policy 3300 

10. Approval of New Secondary Course Descriptions 
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Motion to approve the adoption of the Consent Calendar.  

 

MOTION: Member Williams SECONDED: Member Dailey 

AYES: Members Dailey, Harris, Williams 

NOES: None 

MOTION APPROVED 

 
G. GENERAL BUSINESS 

 

1. Season for Non-Violence Daily Reading 

Superintendent McPhetridge read the Season for Non-Violence Daily Reading. The word for the day is 

Ecology, and the quote of the day comes to us from Barry Commoner: “The first law of ecology is that 

everything is related to everything else.” 

 

4. Resolution Number 2016-17.63 Approving Material Charter Revisions for Academy of Alameda Charter 

Elementary School and Academy of Alameda Charter Middle School  

Academy of Alameda (AOA) is a charter school organization with two schools - Academy of Alameda 

Middle School and Academy of Alameda Elementary School authorized by the Board. AOA's operations 

are governed in large measure by its charter, a foundational document approved by the Board as part of 

the school’s most recent renewal process. At the Board’s February 14, 2017 meeting, AOA submitted the 

attached request for a material revision to its charter. The revision seeks to revise the lottery preferences 

for both schools so that they have a consistent sibling and resident policy. 

 

California charter law requires that the public be given an opportunity to comment on any proposed 

material charter revisions before the Board takes action. This public hearing was done at the Board’s 

February 28
th

 Board of Education meeting with staff recommendation coming tonight.  

 

Motion to approve Resolution Number 2016-17.63 Approving Material Charter Revisions for Academy 

of Alameda Charter Elementary School and Academy of Alameda Charter Middle School  

 

MOTION: Member Dailey SECONDED: Member Williams 

AYES: Members Dailey, Harris, Williams 

NOES: None 

ABSENT: Member Lym 

MOTION APPROVED 

 

5. Alameda Unified School District “Sunshine” Reopener Proposals to Alameda Education Association 

(AEA) 

 

Public Hearing opened: 9:11pm 

No public comments.  

Public Hearing closed: 9:12pm 

 

7. Alameda Unified School District “Sunshine” Reopener Proposals to CSEA, Chapter 27 (CSEA 27) 

 

Public Hearing opened: 9:12pm 

Public comments: CSEA 27 member Amy Keegan spoke to ask for a fair and equitable process during 

negotiations. 

Public Hearing closed: 9:13pm 
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8. CSEA, Chapter 27 (CSEA 27) "Sunshine" Reopener Proposals to the District  

 

Public Hearing opened: 9:13pm 

No public comments. 

Public Hearing closed: 9:14pm 

 

9. Approval of Second Interim Financial Report 

Twice during the fiscal year, a school district is required to submit a financial report certifying the 

district's ability to meet its financial obligations for the current year and two subsequent years. The 

reports examine the district's attendance, spending patterns, fund balance, reserve for economic 

uncertainties, and multi-year projections. Shariq Khan, Chief Business Officer, presented the 2016-2017 

Second Interim which reports the district's financial position as of January 31, 2017. 

 

Mr. Khan highlighted several areas of concern for the district. Areas of concern include ongoing 

expenditures funded by one-time transfers (including recent increases in employee compensation), 

Special Education costs, transportation costs, the district’s non-competitive salary schedule, deferred 

maintenance, and Measure B1 parcel tax litigation. 

 

Superintendent Sean McPhetridge highlighted other areas of concern by stating the district needs to have 

tight FTE (full time employee) allocation in order to have money to pay our teachers. Dr. McPhetridge 

also reminded the audience that over the last two years the former Board made decisions about reserve 

funds and used deferred maintenance money in order to give salary increases to staff. Dr. McPhetridge 

stated the current board will have to decide what their values are going forward.  

 

A Board member stated if we don’t make an effort to pay our staff more, staff will not be willing to help 

the district in times of financial catastrophe. The Board member stated she doesn’t want to prioritize 

building reserves over paying district staff.  

 

Dr. McPhetridge stated the future of the district is pretty harrowing. Dr. McPhetridge stated he agrees 

with the Board member and knows we can trust all our employees to make sacrifices in times of need. Dr 

McPhetridge stated it is the job of district leadership to lay out tradeoffs and have data based discussions.   

 

A Board member asked if the district had used one-time money to fund salary increases. Shariq Khan 

responded by saying last year fiscal staff transferred $2.5 million out of the deferred maintenance fund to 

use for increased salary compensation.  

 

Dr. McPhetridge stated he agrees district employees need to get paid more and it is a travesty that our 

employees get paid so low. Dr. McPhetridge asked the public to help elect legislators that will help us get 

education funding. Dr. McPhetridge stated it is a social justice crisis. Dr. McPhetridge explained that he 

sees AUSD’s wonderful student Board members and thinks they will probably go on to college, but many 

of their peers will not due to the underfunding of education in the state of California. A Board member 

agreed with this statement.  

 

A Board member asked about a recent demographic study and asked if AUSD will gain any enrollment 

from the new housing on the former Navy Base. CBO Shariq Khan stated that AUSD will not gain any 

noticeable enrollment due to the cost of the housing.  

 

A Board member asked to be able to see previous year budgets next to current year and future year 

projections with future Board presentations. 
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Motion to approve the Second Interim Financial Report with the request for more historical data to be 

included in upcoming budget presentations.  

 

MOTION: Member Williams SECONDED: Member Dailey 

AYES: Members Dailey, Harris, Williams 

NOES: None 

ABSENT: Member Lym 

MOTION APPROVED 

 

10. Swearing In of Newly-Appointed Board Member 

Superintendent Sean McPhetridge performed the swearing in ceremony for newly appointed provisional 

Board member Anne McKereghan. Ms. McKereghan will be sworn in again at the March 28
th

 Board of 

Education meeting.  

 

G. ADJOURNMENT – 9:48pm 
 

 

 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Highlighting Alameda Schools - Earhart Elementary School

Item Type:

Background: Highlighting Alameda Schools - Earhart Elementary School

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #4 - Parental involvement and community engagement are integral to student
success.

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Highlighting - Earhart 3/22/2017 Presentation



Highlighting Alameda Schools:
Amelia Earhart

Elementary School

3/28/2017
Joy Dean, Principal



• If students receive rigorous instruction in math, science and technology, and
• If the instruction is provided daily and is coordinated, integrated and linked to 

standards, and 
• If the instruction uses common vocabulary, and
• If music and rhythm are integrated to reinforce and further develop the left brain 

thinking, and 
• If music is used as a tool to enhance memory, and
• If technology is used to support all learners in achieving, and
• If all students have access and opportunity to use technology, and 
• If teachers have professional development to assure their success in using the 

instructional technology and integrating music into math and science, and 
• If teachers have structured collaboration time to work in grade level teams to 

develop rigorous integrated lessons and systematize the consistent 
implementation,

Then our students will have the skills, knowledge and understanding of math, science 
and technology to be prepared to excel in the twenty-first century.

2

Introduction: Theory of Action



1. Eliminate barriers to student success and maximize 
learning time

2a.  Support all students in becoming college and career 
ready 

2b.  Support all English Learners (ELs) in becoming 
college and career ready

3. Support parent/guardian development as 
knowledgeable partners and effective advocates for 
student success

4. Ensure that all students have access to basic services
3

LCAP Goals



Revised
http://www.fiddlersgreen.net/models/aircraft/Lockheed-
Vega.html



Amelia Earhart’s innovative science and 
engineering program creates unique 
opportunities for collaborative hands-on 
experimentation and problem-solving.  This 
leads to engagement and academic growth by 
ALL students.  The conversation engendered by 
and propelled by the excitement of discovery 
pulls all students together regardless of English 
fluency level.
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Science Lab and Classroom Overlap:

● Science Talks with Notebooks

● Reading in Class and Media Center

● Language Lessons about Science

● Cross-Age Mentoring

● Classroom Exploration 

● Musicals

● Songs with Science Lyrics

● Games with Science Information



Have a Conversation
Levels of Questioning- Depth of 
Knowledge

http://www.resa.net/curriculum/curriculum/science/professionaldevelopment/ngss-pd/ngss-handouts/

Listen and Respond

http://www.resa.net/curriculum/curriculum/science/professionaldevelopment/ngss-pd/ngss-handouts/


Built into the Earhart program is the specific and  
careful planning needed to address the language needs 
of our population.



Keeping in mind a final aspect of 
of the Earhart innovation plan is 
the integration of music . . . 

Revised

An Innovative School 
 
 
 
 
 
 

At Amelia Earhart School 
 
 
 
 
 

   Math, Science, Technology  
with the Integration of Music 

   M(STM) 

We learn about the 
solar system by singing  

about vacationing on 
Mars.



Essential to Earhart’s success is the full commitment of 
administration, teachers and parents in the Earhart Innovative 
Program.  Parents were the driving force behind the Earhart 
innovation experiment, helping to plan an inventive program 
rather than a charter school.  They actively volunteer in docent 
programs in the arts, in science and in technology/media.  
Volunteers support important school websites, like the 
fundraising site earhartpta.org, and earhartsciencelab.org.  
Most importantly, active Earhart parents reach out to new 
Earhart parents to ease their way into the community and teach 
newcomers how to help their children in this active and 
ambitious school.

10

Parent/Guardian Engagement



Essential to Earhart’s success is the full commitment of 
administration, teachers and parents in the Earhart Innovative 
Program.  Parents were the driving force behind the Earhart 
innovation experiment, helping to plan an inventive program 
rather than a charter school.  They actively volunteer in docent 
programs in the arts, in science and in technology/media.  
Volunteers support important school websites, like the 
fundraising site earhartpta.org, and earhartsciencelab.org.  
Most importantly, active Earhart parents reach out to new 
Earhart parents to ease their way into the community and teach 
newcomers how to help their children in this active and 
ambitious school.
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Parent/Guardian Engagement



Questions? 
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Employee(s) of the Month

Item Type: Information

Background: Employee of the Month for March is Gardner (Taj) Simmons, a teacher from
Ruby Bridges School.

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): Not applicable

Department Budget: Not applicable

Recommendation:

AUSD Guiding Principle: #7 - All employees must receive respectful treatment and professional support
to achieve district goals.

Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
Employee of the Month for March 3/22/2017 Backup Material



 

 

 

 

 

 

 

 

 

Human Resources 
2060 Challenger Drive 

Alameda, CA 94501 
Phone 510.337.7070 

Fax 510.522.8274 

w w w . a l a m e d a . k 1 2 . c a . u s 

 

Employee of the Month 

March 2017 

 

The employee recognition program is a District-wide program to promote a greater 

appreciation of District employees and to publicly honor special employees for outstanding 

service that directly or indirectly contributes to students in the Alameda Unified School 

District.  Each month, at the Board of Education meeting, those employees selected will be 

recognized by the Board with a presentation by the President of the Board and the 

Superintendent of Schools.  The person so honored is: 

 

 

 

Gardner (Taj) Simmons 

Teacher 

Ruby Bridges Elementary 

 “Above and Beyond” 

 

 

 

 

 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Certificated Personnel Actions

Item Type: Consent

Background:

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): All positions shown are authorized by the board and are included in the 2016-
2017 budget.

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #6 - Allocation of funds must support our vision, mission, and guiding
principles.

Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
Certificated Personnel Report 3/29/2017 Backup Material





ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Classified Personnel Actions

Item Type: Consent

Background:

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): All positions shown are authorized by the board and are included in the 2016-
2017 budget.

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #6 - Allocation of funds must support our vision, mission, and guiding
principles.

Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
Classifed Personnel Report 3/29/2017 Backup Material



Appointments

Last

Alexander

Merry

Reynolds

Change of Status

First

Georgette

Sunny

Octavia

Classified Personnel Actions

March 28, 2017

Assignment

SPED Para V

SPED Para III

SPED Para III

PTE

0.75

0.75

0.75

Location

Earhart

Lum

Earhart

Effective Date

4/10/2017

3/27/2017

3/20/2017

Poral Raul Head Custodian-Elem 1 Maya Lin

to Head Custodian-HS 1 EHS 4/3/2017

Torres Olivia School Office Manager 1 Lum

to School Office Manager 1 Island HS 3/27/2017

Sabadlab Elizabeth SPED Para III 0.75 Otis

to SPED Para V 0.75 LMS 3/27/2017

Shelton Tara Para ll-Gen. Ed 0.4375 Edison

to Para ll-Gen. Ed/SPED Para V 0.625 Edison 3/20/2017

Resignations

Last First Assignment PTE Location Effective Date

Serna Roxana SPED Para IV 0.75 Otis 3/17/2017

Shiro Melody SPED Para V 0.75 WCDC 4/7/2017

Short Term Emolovee

Pursuant to Education Code section 45101(a), the governing board specifies and approves the foiiowing short term employees

Last First Classification Location Effective Date

Tauscher Andrew N SPED Para V 0.75 LMS 3/17/2017 to 3/24/2017

Certified: ,n, Chief Human Resources Officer
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval and Acceptance of Donations

Item Type: Consent

Background: Throughout the school year, donations are routinely accepted by the
District. The donations are from various sources and are commonly
designated for specific uses.

Goals: Routine Matter

Fund: General Fund

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): Will increase the revenues of the District in the amount of $55,318.72

Department Budget: Various

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type
Summary Site Donations 3/21/2017 Backup Material



Slip Date Site Check# Date Donor Amount Site Total Total Donations Account

2/24/2017 AHS 114 2/21/2017 Gage M Dee 6.00$            K-12 Instruction

2/24/2017 AHS 1034 2/17/2017 Jocilyn Goodwin-Thompson 9.00$            K-12 Instruction

2/24/2017 AHS Cash No Date No Name 6.00$            K-12 Instruction

3/2/2017 AHS Cash 2/23-28/17 No Name 15.00$          K-12 Instruction

3/6/2017 AHS 1571 2/28/2017 Laurie Slez 190.00$        K-12 Instruction

3/6/2017 AHS 176 2/26/2017 Steve Yoon 190.00$        K-12 Instruction

3/6/2017 AHS 249 3/1/2017 Livia Bao Young 360.00$        K-12 Instruction

3/6/2017 AHS 8268 2/28/2017 Clayton Woo 190.00$        K-12 Instruction

3/6/2017 AHS 1368 3/2/2017 Clement Chin 95.00$          K-12 Instruction

3/6/2017 AHS 2551 2/26/2017 Annie Chan 95.00$          K-12 Instruction

3/6/2017 AHS 3041 3/2/2017 Roy Morgan 95.00$          K-12 Instruction

3/6/2017 AHS 6111 3/3/2017 Kerry Wilmerding 125.00$        K-12 Instruction

3/7/2017 AHS Cash 3/2-7/17 No Name 25.00$          K-12 Instruction

3/7/2017 AHS 2770 2/25/2017 Dennis Gee 95.00$          K-12 Instruction

3/7/2017 AHS 1355 3/5/2017 George Cooper 95.00$          K-12 Instruction

3/7/2017 AHS 4292 3/2/2017 Jesus Vargas 95.00$          K-12 Instruction

3/7/2017 AHS 453 2/28/2017 Peri Drake 95.00$          K-12 Instruction

3/7/2017 AHS 2594 3/4/2017 Rachel Saidman 95.00$          K-12 Instruction

3/7/2017 AHS 1034 2/26/2017 Albert Dao 95.00$          K-12 Instruction

3/7/2017 AHS 2298 3/5/2017 Edward Kupa 450.00$        K-12 Instruction

3/8/2017 AHS 8763192830 2/20/2017 International Money Order 6.00$            K-12 Instruction

3/8/2017 AHS 1115 2/27/2017 Katherine Roberts 3.00$            K-12 Instruction

3/8/2017 AHS 567 3/1/2017 Linda Woodworth 6.00$            K-12 Instruction

3/8/2017 AHS Cash 2/27-3/8/17 No Name 30.00$          K-12 Instruction

2,466.00$     

3/13/2017 Bay Farm 1110094786 3/6/2017 PG&E 159.00$        K-12 Instruction

3/13/2017 Bay Farm 1110099189 3/6/2017 PG&E 684.00$        K-12 Instruction

843.00$        

3/6/2017 Earhart 3349 3/5/2017 Earhart PTA 1,000.00$     K-12 Instruction

1,000.00$     

3/7/2017 Edison 1751 3/6/2017 Edison PTA 409.69$        K-12 Instruction

409.69$        

2/1/2017 Encinal 50890 1/30/2017 Ohio Prints 36.91$          K-12 Instruction

2/1/2017 Encinal 1761 2/7/2017 AP Exam Ledger 250.00$        K-12 Instruction

2/1/2017 Encinal 1338611 1/28/2017 Wells Fargo 188.44$        K-12 Instruction

2/1/2017 Encinal Cash No Date No Name 800.00$        K-12 Instruction

1,275.35$     

3/7/2017 Haight 1005 2/16/2017 Kids & Science First Foundation 3,000.00$     K-12 Instruction

3,000.00$     

3/2/2017 Otis 3502 2/19/2017 Otis PTA 37,106.68$   K-12 Instruction

3/2/2017 Otis 3504 2/19/2017 Otis PTA 3,000.00$     K-12 Instruction

40,106.68$   

2016-2017

 Summary Site Donations 

3/7/2017- 3/20/2017



3/13/2017 Ruby 1110099374 3/6/2017 PG&E 550.00$        K-12 Instruction

550.00$        

3/14/2017 WCDC 97 3/14/2017 Ung Ken Ly 55.00$          Pre-K Instruction

3/14/2017 WCDC 107 2/16/2017 Ung Ken Ly 165.00$        Pre-K Instruction

220.00$        

3/3/2017 Wood Cash No Date No Name 558.00$        K-12 Instruction

3/9/2017 Wood 3136 12/8/2016 Abundance Foundation 240.00$        K-12 Instruction

3/8/2017 Wood 884797 3/7/2017 Cal State University East Bay 250.00$        K-12 Instruction

3/15/2017 Wood Cash No Date No Name 2,110.00$     K-12 Instruction

3/15/2017 Wood Cash No Date No Name 2,290.00$     K-12 Instruction

5,448.00$     

55,318.72$                



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Bill Warrants and Payroll Registers

Item Type: Consent

Background: On a routine basis, all payments from the funds of the District are made by
written order of the Board of Education. This requirement is provided under
Education Code 42631.

Five redactions were made where posting of that information would violate
agreed upon confidentiality settlements.  The District is posting all bills and
warrants except for the ones that are redacted.

Goals: Routine Matter

Fund: General Fund

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): Will reduce the available funds of each respective site/department budget by
$2,159,852.36

Department Budget: Various

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type
Summary of Register 3/21/2017 Backup Material













ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Measure I Contracts (Standing Item)

Item Type: Consent

Background: Alameda voters approved Measure I in November 2014, and the Bond
Program Project Schedule: Option 5A was approved at the April 14, 2015
board meeting.

As the bond program schedule dictates, there will be various contracts to
come before the Board for approval.  Contracts may include construction bid
contracts, architectural services contract addenda, specialists/consultants
agreements, etc. Staff has created a standing board item to approve the bond
program contracts to keep the bond program contracts separate from the
approval of other contracts.
 
The following contracts related directly to the Measure I Bond Program are
presented for ratification:
 
1. (Fund 21) Amendment No. 1 to Lease Leaseback Agreement between
AUSD and Lathrop Construction Associates, Inc. for a guaranteed project
cost of $45,516,271.00.
2. (Fund 21)  Change Order 002 between AUSD and Meehleis Modular for
an increase of $13,629.00
3. (Fund 21) Professional Services Agreement between AUSD and Wallace
Kuhl & Associates in the amount of $239,355.00.
 

Goals: Create a system of attractive school options

Fund:

Fund Codes:  21 Building – Bond Fund

Fiscal Analysis

Amount (Savings) (Cost): See attached contract(s) for detailed expenditures.

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:



Description Upload Date Type
Lathrop LLB 3/21/2017 Backup Material
Meehleis 3/21/2017 Backup Material
Wallace Kuhl & Associates 3/21/2017 Backup Material





By: ________________________________
Print Name: 
Print Title:  Board President





































































































































































































Page 1 of 10 Revised: 1/26/2017

This Agreement is entered into between the Alameda Unified School District (AUSD) and   

(CONTRACTOR).  AUSD is authorized by Government Code Section 53060 to contract for the furnishing of special services and 

advice in financial, economic, account, engineering, legal, and administrative matters with persons specially trained, experienced, and 

competent to perform such services. CONTRACTOR is specially trained, experienced, and competent to provide such services. The 

parties agree as follows: 

1. Services. The CONTRACTOR shall provide the following services:

2. Terms. CONTRACTOR shall commence work on , or the day immediately following approval by an 

executive cabinet member, if the total amount the CONTRACTOR has contracted with the District is below $88,300 in the

current fiscal year, or the Board of Education if total Agreement equals or exceeds $88,300, whichever is later. All contracts

over $25,000 must be presented to the Board of Education for approval within sixty (60) days of work commencing.

The work shall be completed no later than .

3. Compensation. Check one of the following boxes:

This sum shall be for full performance of this Agreement and includes fees, costs, and expenses incurred by CONTRACTOR

including, but not limited to labor, materials, taxes, profit, overhead, travel, insurance, subcontractor costs, and other costs.

3.1  CONTRACTOR is providing services for a flat fee which shall not exceed $ . 

3.2  CONTRACTOR will be compensated at an hourly rate. Contractor will provide a maximum of hours of service at a 

rate of $ per hour for a total not to exceed $ . 

3.3  Other:   

AUSD shall not be liable to CONTRACTOR for any costs or expenses paid or incurred or equipment, materials or supplies used 

by CONTRACTOR in performing services for AUSD, except as follows:   

Professional Services Agreement 
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Payment for the work shall be made for all undisputed amounts in monthly installment payments within forty-five (45) days after 

the CONTRACTOR submits an invoice to AUSD for work actually completed and after AUSD’s written approval of the work, or 

the portion of the work for which payment is to be made. 

The granting of any payment by AUSD or the recipient thereof by CONTRACTOR, shall in no way lessen the liability of 

CONTRACTOR to correct unsatisfactory work, although the unsatisfactory character of that work may not have been apparent or 

detected at the time a payment was made. Work, which does not conform to the requirements of this Agreement, may be rejected 

by District and in that case must be replaced by CONTRACTOR without delay. 

4. Strategic Alignment. Check one of the following boxes:

4.1  School-based Agreements: How does this service support your academic goals and increase student achievement as 

described in the Board-approved School Site Plan? 

4.2  Central Office Agreements: How does this service support the overall strategic goals of the department and 

increase student achievement?   

5. Conduct of Contractor. CONTRACTOR will adhere to the following staff requirements and provide AUSD with evidence of

staff qualifications, prior to commencing the work under this Agreement and consistent with invoicing requirements outlined in

Section 9, which include:

5.1 Tuberculosis Screening. Check one of the following boxes: 

5.1.1 TB Clearance will be completed through the AUSD Human Resources Department prior to starting work. 

5.1.2 Waiver of TB Screening. CONTRACTOR is not required to provide evidence of TB Clearance because 

CONTRACTOR will not work directly with students on more than an occasional basis. 

(CONTRACTOR initials) 

(District Representative initials) 

5.2 Fingerprinting of Employees and Agents. The fingerprinting and criminal background investigation requirements of 

Education Code Section 45125.1 apply to CONTRACTOR’s services under this Agreement and CONTRACTOR certifies 

its compliance with these provisions as follows: “CONTRACTOR has complied with the fingerprinting and     

criminal background investigation requirements of Education Code Section 45125.1 with respect to all  

CONTRACTOR’s employees, subcontractors, agents, and subcontractors’ employees or agents (“Employees”) regardless 

of whether those Employees are paid or unpaid, concurrently employed by AUSD or acting as independent contractors   

of CONTRACTOR, who may have contact with AUSD pupils in the course of providing services pursuant to 

the Agreement, and the California Department of Justice has determined that none of those Employees has been convicted 

of a felony, as that term is defined in Education Code Section 45122.1. CONTRACTOR further certifies that it     

has received and reviewed fingerprint results for each of its Employees and CONTRACTOR has requested and reviewed 

subsequent arrest records for all Employees who may come into contact with AUSD pupils in providing services to the 

District under this Agreement.” 

5.2.1 Fingerprint Clearance will be completed through the AUSD Human Resources Department prior to starting 

work.
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5.2.2 Waiver of Fingerprint Requirement. CONTRACTOR is not required to comply with section 7.2 because 

CONTRACTOR’s services are of limited duration and District employees will directly supervise CONTRACTOR at 

all times that CONTRACTOR is in the presence of students. 

(CONTRACTOR initials) 

(District Representative initials) 

5.3 Removal of CONTRACTOR’s Employee(s). In the event that AUSD, in its sole discretion, at any time during the 

term of this Agreement, desires the removal of any CONTRACTOR related persons, employee, representative, or agent 

from an AUSD school site and/or property, CONTRACTOR shall immediately upon receiving notice from AUSD of 

such desire, cause the removal of such person or persons. 

6. Insurance. CONTRACTOR will provide AUSD with evidence of the following insurance coverage prior to commencing the

work under this Agreement:

6.1 Workers’ Compensation Insurance. Check one of the following boxes. If CONTRACTOR employs any person to 

perform work in connection with this Agreement, CONTRACTOR shall procure and maintain at all times during the 

performance of such work, Workers’ Compensation Insurance in conformance with the laws of the State of California 

and Federal laws when applicable. Employers’ Liability Insurance shall not be less than One Million Dollars 

($1,000,000) per accident or disease. 

Check only one of the boxes below: 

 The CONTRACTOR is aware of the provisions of Section 3700 of the Labor Code which requires every employer 

to be insured against liability for Workers’ Compensation or to undertake self-insurance in accordance with the 

provisions of that Code, and will comply with such provisions before commencing the performance of the work of 

this Agreement. 

 The CONTRACTOR does not employ anyone in the manner subject to the Workers’ Compensation laws of 

California. 

6.2 General Liability Insurance. CONTRACTOR shall maintain general liability insurance, including automobile coverage 

with limits of One Million Dollars ($1,000,000) per occurrence for bodily injury and property damage. The coverage  

shall be primary as to AUSD and shall name AUSD as an additional insured. Evidence of insurance is attached. Inclusion 

of AUSD as an additional insured shall not affect AUSD’s right to a claim, demand, suit or judgment made,     

brought or recovered against CONTRACTOR. The policy shall protect CONTRACTOR and AUSD in the same manner 

as though each were separately issued. Nothing in said policy shall operate to increase the insurer’s liability as set forth   

in the policy beyond the amount or amounts shown or to which the insurer would have been liable if only one interest 

were named as an insured. 

6.3 Professional Liability Insurance. If CONTRACTOR is offering AUSD professional advice under this Agreement, 

CONTRACTOR shall maintain errors and omissions insurance or professional liability insurance with coverage limits of 

One Million Dollars ($1,000,000) per claim. 

6.3.1  Waiver of Insurance. CONTRACTOR is not required to maintain any insurance under this Agreement. 

Waiver of insurance does not release CONTRACTOR from responsibility for any claim or demand. 

(CONTRACTOR initials) 

(District Representative initials) 
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7. Notices. All notices and invoices provided for under this Agreement shall be in writing and either personally delivered during

normal business hours or sent by U.S. Mail (certified, return receipt requested) with postage prepaid to the other party at the

address set forth below:

AUSD Representative: CONTRACTOR: 

Name: Name:   

E-mail: Title:   

Site/Dept: Address:   

Address:   

Phone: Phone: 

Notice shall be effective when received if personally served or, if mailed, three days after mailing. Either party must give written 

notice of a change in address. CONTRACTOR shall submit invoices in a form that includes the name of the person providing the 

service, the service performed, the date service was rendered, and the hours spent on the work. 

8. Invoicing. Invoices furnished by CONTRACTOR under this Agreement must be in a form acceptable to AUSD. All amounts

paid by AUSD shall be subject to audit by AUSD.

8.1 Invoice shall include but not be limited to: Consultant name, consultant address, invoice date, invoice sequence number, 

purchase order number, name of school or department service was provided to, period of service, number of hours of 

service, brief description of services provided, hourly rate, and total payment requested. 

8.2 In addition, unless specifically waived by AUSD as set forth above, invoices from Agencies or Organizations must 

include evidence of compliance with section 7 herein. 

9. Licenses and Permits. CONTRACTOR shall obtain and keep in force all licenses, permits, and certificates necessary for the

performance of this Agreement.

10. Contractor Qualifications / Performance of Services.

10.1 Contractor Qualifications. CONTRACTOR is specially trained, experienced, competent and fully licensed to provide 

the Services required by this Agreement in conformity with the laws and regulations of the State of California, the 

United States of America, and all local laws, ordinances and regulations, as they may apply. 

10.2 Standard of Care. CONTRACTOR represents that CONTRACTOR has the qualifications and ability to perform the 

Services in a professional manner, without the advice, control, or supervision of AUSD. Contractor’s services will be 

performed, findings obtained, reports and recommendations prepared in accordance with generally and currently 

accepted principles and practices of its profession for services to California school districts. 

11. Status of Contractor.  This is not an employment contract. CONTRACTOR, in the performance of this Agreement, shall be and

act as an independent contractor. CONTRACTOR understands and agrees that it and all of its employees shall not be considered

officers, employees, agents, partner, or joint venture of AUSD, and are not entitled to benefits of any kind or nature normally

provided employees of AUSD and/or to which AUSD’s employees are normally entitled, including, but not limited to, State

Unemployment Compensation or Workers’ Compensation. CONTRACTOR shall assume full responsibility for payment of all

federal, state, and local taxes or contributions, including unemployment insurance, social security, and income taxes with respect

to CONTRACTOR’s employees. In the performance of the work herein contemplated, CONTRACTOR is an independent
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contractor or business entity, with the sole authority for controlling and directing the performance of the details of the work. 

AUSD’s interest is only in the results obtained. 

12. Assignment. The obligations of CONTRACTOR under this Agreement shall not be assigned by CONTRACTOR without the

express prior written consent of AUSD.

13. Anti-Discrimination. It is the policy of AUSD that in connection with all work performed under contracts there be no

discrimination against any employee engaged in the work because of race, color, ancestry, national origin, religious creed,

physical disability, medical condition, marital status, sexual orientation, gender, or age and therefore the CONTRACTOR agrees

to comply with applicable federal and California laws including, but not limited to, the California Fair Employment and Housing

Act beginning with Government Code Section 12900 and Labor Code Section 1735 and AUSD policy. In addition, the

CONTRACTOR agrees to require like compliance by all its subcontractors. Contractor shall not engage in unlawful

discrimination in employment on the basis of actual or perceived race, color, national origin, ancestry, religion, age, marital

status, pregnancy, physical or mental disability, medical condition, veteran status, gender, sex, or sexual orientation.

14. Drug-Free/Smoke Free Policy. No drugs, alcohol, and/or smoking are allowed at any time in any buildings and/or grounds on

AUSD property. No students, staff, visitors, CONTRACTORs, or subcontractors are to smoke or use drugs or alcohol on these

sites.

15. Indemnification. CONTRACTOR agrees to hold harmless, indemnify, and defend AUSD and its officers, agents, and employees

from any and all claims or losses accruing or resulting from injury, damage, or death of any person, firm, or corporation in

connection with the performance of this Agreement to the extent such claims or losses are caused by the negligent errors, acts, or

omissions of the CONTRACTOR. CONTRACTOR also agrees to hold harmless, indemnify, and defend AUSD and its elective

board, officers, agents, and employees from any and all claims or losses incurred by any supplier, contractor, or subcontractor

furnishing work, services, or materials to CONTRACTOR in connection with the performance of the Agreement. This provision

survives termination of this Agreement.

16. Copyright/Trademark/Patent/Ownership. CONTRACTOR understands and agrees that all matters produced under this

Agreement shall become the property of AUSD and cannot be used without AUSD’s express written permissions. AUSD shall

have all rights, title, and interest in said matters, including the right to secure and maintain the copyright, trademark and/or patent

of said matter in the name of AUSD. CONTRACTOR consents to use of CONTRACTOR’s name in conjunction with the sale,

use, performance, and distribution of the matters, for any purpose and in any medium. These matters include, without limitation,

drawings, plans, specifications, studies, reports, memoranda, computation sheets, the contents of computer diskettes, artwork,

copy, posters, billboards, photographs, videotapes, audiotapes, systems designs, software, reports, diagrams, surveys, source

codes, or any other original works of authorships, or other documents prepared by CONTRACTOR or its subcontractors in

connection with the Services performed under this Agreement. All works shall be works for hire as defined under Title 17 of the

United States Code, and all copyrights in those works are the property of AUSD.

17. Waiver. No delay or omission by either party in exercising any right under this Agreement shall operate as a waiver of that or any

other right or prevent a similar subsequent act from constituting a violation of the Agreement.
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18. Termination. AUSD may at any time terminate this Agreement upon written notice to CONTRACTOR. AUSD shall compensate

CONTRACTOR for services satisfactorily provided through the date of termination. In addition, AUSD may terminate this

Agreement for cause should CONTRACTOR fail to perform any part of this Agreement. In the event of termination for cause,

AUSD may secure the required services from another contractor. If the cost to AUSD exceeds the cost of providing the services

pursuant to the Agreement, CONTRACTOR shall pay the additional cost.

19. No Rights in Third Parties. This Agreement does not create any rights in, or inure to the benefit of, any third party except as

expressly provided herein.

20. AUSD’s Evaluation of CONTRACTOR and CONTRACTOR’s Employees and/or Subcontractors. AUSD may evaluate the

CONTRACTOR’s work in any way that AUSD is entitled to do so pursuant to applicable law. The AUSD’s evaluation may

include, without limitation:

20.1 Requesting that AUSD employee(s) evaluate the CONTRACTOR and the CONTRACTOR’s employees and 

subcontractors and each of their performance. 

20.2 Announced and unannounced observance of CONTRACTOR, CONTRACTOR’s employee(s), and/or subcontractor(s). 

21. Limitation of AUSD Liability. Other than as provided in this Agreement, AUSD’s financial obligations under this Agreement

shall be limited to the payment of the compensation provided in this Agreement. Notwithstanding any other provision of this

Agreement, in no event shall AUSD be liable, regardless of whether any claim is based on contract or tort, for any special,

consequential, indirect, or incidental damages, including, but not limited to, lost profits or revenue, arising out of or in connection

with this Agreement for the services performed in connection with this Agreement.

22. Confidentiality. The CONTRACTOR and all CONTRACTOR’s agents, personnel, employee(s), and/or subcontractor(s) shall

maintain the confidentiality of all information received in the course of performing the Services. CONTRACTOR understands

that student records are confidential and agree to comply with all state and federal laws concerning the maintenance and

disclosure of student records. This requirement to maintain confidentiality shall extend beyond the termination of this Agreement.

CONTRACTOR will be permitted access to student data only where permissible under state and federal law and only after

executing AUSD’s Confidentiality Agreement Regarding Student Data.

23. Conflict of Interest. CONTRACTOR shall abide by and be subject to all applicable AUSD policies, regulations, statutes or other

laws regarding conflict of interest. CONTRACTOR shall not hire any officer or employee of AUSD to perform any service by

this Agreement. CONTRACTOR affirms to the best of his/her/its knowledge, there exists no actual or potential conflict of interest

between CONTRACTOR’s family, business or financial interest and the services provided under this Agreement, and in the event

of change in either private interest or services under this Agreement, any question regarding possible conflict of interest which

may arise as a result of such change will be brought to AUSD’s attention in writing. Through its execution of this Agreement,

CONTRACTOR acknowledges that it is familiar with the provisions of Section 1090 et seq. and Section 87100 et seq, of the

Government Code of the State of California, and certifies that it does not know of any facts which constitute a violation of said

provisions. In the event CONTRACTOR receives any information subsequent to execution of this Agreement, which might

constitute a violation of said provisions, CONTRACTOR agrees it shall notify AUSD of this information.
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24. Integration/Entire Agreement of Parties. This Agreement constitutes the entire agreement between the Parties and supersedes all

prior discussions, negotiations, and agreements, whether oral or written. This Agreement may be amended or modified only by a

written instrument executed by both Parties.

25. Litigation. This Agreement shall be performed in Alameda, California and is governed by the laws of the State of California. The

Alameda County Superior Court shall have jurisdiction over any state court litigation initiated to enforce or interpret this

Agreement. If litigation is initiated, the prevailing party shall be entitled to reasonable attorney’s fees and costs.

26. Agreement Contingent on Governing Board Approval. The District shall not be bound by the terms of this Agreement until it

has been formally approved or ratified by the District’s Governing Board, and no payment shall be owed or made to

CONTRACTOR absent formal approval.

27. Signature Authority. Each party has the full power and authority to enter into and perform the Agreement and the person signing

this Agreement on behalf of each party has been given the proper authority and empowered to enter into this Agreement.

28. Counterparts. This Agreement and all amendments and supplements to it may be executed in counterparts, and all counterparts

together shall be construed as one document.

29. Incorporation of Recitals and Exhibits. The Recitals and each Exhibit attached hereto are hereby incorporated herein by

reference.

30. Other. Additional terms set forth in this paragraph 30 must be approved by AUSD General Counsel:

(General Counsel initials) 
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R
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V. I 

CONTRACTOR 

Print Name & Title: 

CONTRACTOR Signature: Date: 

SOURCE OF FUNDS 

Unrestricted Funds (general fund) 

Restricted Funds (categorical) 

Donated Funds   

with Appropriate Director Approval: 

(Director Signature) 

Budget Code: 

Requesting Administrator Date 

FORWARD TO: Business Services Administrative Assistant for Processing 

Human Resource Approval   Yes  No 

_ 
Signature of Human Resource Administrator Date 

FORWARD TO: Business Services Administrative Assistant for Processing 

 Superintendent, Sean McPhetridge 

    Chief Human Resources Officer, Tim Erwin 

    Chief Academic Officer, Steven Fong 

    Chief Student Support Officer, Kirsten Zazo 

General Counsel, Chad Pimentel 

    Chief Business Officer, Shariq Khan 

Signature of Cabinet Member Date 

BOE Approval Required For Contracts Equal To Or Greater Than $88, 300:

Signature of President, Board of Education Date 

Signature of Secretary, Board of Education Date 
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Contractors who are not corporations should complete this form and submit with other contract documents. 

Check all items that are true and correct. Contractor must inform Fiscal Services if business is converted into a corporation. 

INDEPENDENT CONTRACTOR STATUS CHECKLIST 

(Employee v. Independent Contractor) 

Independent Retired school employee?  Yes  No 

Contractor’s Name: 

COMMON LAW FACTORS: 

Current school employee?  Yes  No 

 NO INSTRUCTIONS: The worker will not be required to follow explicit instructions to accomplish the job. AUSD may 

provide job specifications, however. 

 NO TRAINING: The worker will not receive training provided by AUSD. The worker will use independent methods to 

accomplish the work. 

 RIGHT TO HIRE OTHERS: The worker is being hired to provide a result and will have the right to hire others to do the 

actual work/job. 

 WORK NOT ESSENTIAL TO AUSD: AUSD’s success or continuation does not depend on the services of the worker. 

 OWN WORK HOURS: The worker will establish the work hours for the job. 

 NOT A CONTINUING RELATIONSHIP: The worker will not have a continuing relationship with AUSD. If the 

relationship is frequent, it will be at irregular intervals, or call (no full-time), or whenever work is available. 

 CONTROL OF ASSISTANTS: If assistants are hired, it will be at the worker’s sole discretion. The worker will be 

responsible for hiring, supervising, and paying those assistants. 

 TIME TO PURSUE OTHER WORK: The worker will have time to pursue other gainful work. 

 JOB LOCATION: The worker will control the job location if work is performed on AUSD’s premises; AUSD will not 

direct or supervise the work. 

 ORDER OF WORK: The worker will determine the order and sequence in which the job will be performed. 

 BASIS OF PAYMENT: The worker will be paid by the job or project, not by actual time expended. Periodic payments may 

be made, though, based on a percentage of the completed job. Also, overall compensation may be based on the projected 

number of days/hours needed to do the job times a fixed daily/hourly rate. However, this compensation will be set in advance 

of the job. 

 WORK FOR MULTIPLE FIRMS: The worker may work for more than one firm or agency at a time. 

 BUSINESS EXPENSES: The worker will be responsible for incidental or special business expenses. 

 OWN TOOLS/EQUIPMENT: The worker will furnish the tools/equipment needed for the job. If AUSD leases equipment 

to the worker, the terms will be equivalent to what an independent business person could have obtained in the open market. 

Instructions to Independent Contractors 
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 SIGNIFICANT INVESTMENT: The worker can perform services without hiring AUSD’s facilities (equipment, office 

furniture, machinery, etc.). The worker’s investment in his/her trade is real, essential, and adequate. 

 SERVICES AVAILABLE TO GENERAL PUBLIC: The worker makes his/her services available to the general public by 

(check one or more): 

o Having an office and assistants

o Advertising his/her services (e.g., business cards, letterhead, telephone book, other)

o Having business signs

o Having a business license

o Listing services in a business directory

o Other

o (Attached copies of business license, business cards, letterhead, advertisements)

 POSSIBLE PROFIT OR LOSS: The worker can make a profit or a loss (check one or more): 

o The worker hires, directs, and pays assistants

o The worker has his/her own office, equipment, materials, or facilities

o The worker has continuing and recurring liabilities

o The worker has agreed to perform specific jobs for prices agreed upon in advance

o The worker’s services affect his/her own business reputation

 LIMITED RIGHT TO DISCHARGE: The worker cannot be fired so long as a result is produced which meets the contract 

specifications. 

 NO COMPENSATION FOR NON-COMPLETION: The worker is responsible for the satisfactory completion of the job 

and is not entitled to compensation in case of non-completion. 

 NO INTERIM REPORTS: The worker is hired for the final result, and therefore, the worker will be asked for progress or 

interim reports. (Note: Reports which are defined in the Independent Contractor Agreement as an expected final result of the 

agreement or which are required by state or federal law are part of the services contracted for and are not considered 

“interim” or “progress” reports.) 

I, (contractor’s printed name), certify that all the statements as checked above are 

true and correct according to the best of my knowledge. 

Signature: 
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PROFESSIONAL SERVICES
Principal Engineer / Geologist $170.00 per hour
Senior Engineer / Geologist $170.00 per hour
Senior Environmental Scientist $170.00 per hour
Project Engineer / Geologist $140.00 per hour
Project Environmental Scientist $140.00 per hour
Senior Staff Engineer / Geologist $130.00 per hour
Senior Staff Environmental Scientist $130.00 per hour
Staff Engineer / Geologist $125.00 per hour
Staff Environmental Scientist $125.00 per hour
Senior Environmental Technician $100.00 per hour
Senior / Supervising Technician $100.00 per hour
Draftsperson / GIS Technician $95.00 per hour
Administrative Assistant $75.00 per hour

FIELD INVESTIGATION TESTING
Seismic Refraction Survey $170.00 per hour
Thermal Resistivity Testing $170.00 per hour
Electrical Resistivity Survey $170.00 per hour
Hand Augering/Sampling - Engineer $150.00 per hour
Photoionization Detector $170.00 per hour

LITIGATION
Data Review/Consultation $240.00 per hour
Depositions/Expert Witness Testimony $350.00 per hour

EXPENSES
Vehicle Charges  (Subject to periodic adjustment due to fuel cost ) $0.75 per mile
Subsistence $55.00 per day
Lodging Cost
Services by Associate Firms and other outside services Cost plus 20%
Equipment rental, freight, special materials Cost plus 20%
Extra Report Copies

Black and white versions $25.00 each
Color photography versions $35.00 each

PREMIUM CHARGES
Overtime and Saturdays hourly rate plus 40 percent
Sunday and Holidays hourly rate plus 75 percent

SHIFT DIFFERENTIAL
A 25 percent shift differential surcharge will be added to the hourly rate of personnel involved in
scheduled testing work between the hours of 6 P.M. and 5 A.M., as well as a four hour minimum.

SCHEDULE OF FEES 2017P



FIELD SERVICES
CONCRETE & REINFORCING STEEL SOILS & ASPHALT CONCRETE

Ball Penetration (Kelly Ball) $125.00 /hr. Asphalt Concrete Inspection / Testing $100.00 /hr.
Batch Plant Inspection $95.00 /hr. Asphalt Concrete Materials Sampling $100.00 /hr.
CaCl Moisture Emission Test Kit $32.00 /kit Building Pad Special Inspection / Testing $100.00 /hr.
CaCl Moisture Emission Testing $90.00 /hr. Deep Foundation Inspection $100.00 /hr.
CLSM/CDF/Slurry Testing $90.00 /hr. Flatwork AB Inspection / Testing $100.00 /hr.
Concrete Mix Design Review $170.00 /hr. Flatwork Subgrade Inspection / Testing $100.00 /hr.
Concrete Placement Obs/Cast Cylinder $95.00 /hr. Grading Inspection / Testing $100.00 /hr.
Concrete Rebound Number Testing $125.00 /hr. Hand Augering and Sampling $130.00 /hr.
Concrete Trial Batch $95.00 /hr. Pavement AB Inspection / Testing $100.00 /hr.
Floor Flatness Testing $125.00 /hr. Pavement Subgrade Inspection / Testing $100.00 /hr.
High Strength Grout Sampling / Testing $95.00 /hr. Proof Rolling Observation $100.00 /hr.
Rebar / Post Tension Special Inspection $100.00 /hr. Shallow Foundation Inspection $100.00 /hr.
Rebar Location / GPR $285.00 /hr. Slab Subgrade Soil Moisture Tests $100.00 /hr.
Rebar Location / Pachometer $125.00 /hr. Soil / Aggregate Sampling $100.00 /hr.
Rebar Placement Inspection $100.00 /hr. Soil Treatment Testing / Observation $100.00 /hr.
Reinforcing Steel Sampling/Tagging $95.00 /hr. Structure Backfill Inspection / Testing $100.00 /hr.
Relative Humidity Testing $125.00 /hr. Subgrade Stabilization Observation $100.00 /hr.
Shotcrete Special Inspection $95.00 /hr. Utility Trench Backfill Testing $100.00 /hr.
Transport Cylinders / Samples to Lab $95.00 /hr. WKA Drill Rig (including operator) $270.00 /hr.

WKA Drill Rig (helper) $100.00 /hr.
CORING

Coring (Technician + equipment) $125.00 /hr. SPECIALIZED SERVICES
Coring (Technician assistant) $95.00 /hr. Coefficient of Friction Testing $130.00 /hr.

Crack Monitoring **
POST-INSTALLED ANCHORS Existing Building Evaluation / Demo $95.00 /hr.

Concrete Anchor Installation Inspection $95.00 /hr. Existing Building Evaluation / Document $95.00 /hr.
Concrete Anchor Proof Load Testing $125.00 /hr. Existing Building Evaluation / Repair $95.00 /hr.
Concrete Anchor Torque Testing $100.00 /hr. Field Investigate Support $95.00 /hr.
Suspended Ceiling Inspection / Testing $125.00 /hr. FRP Installation Inspection $95.00 /hr.

GFRC Inspection / Testing $95.00 /hr.
STRUCTURAL STEEL Soil Elect. Resitivity Testing - Technician $130.00 /hr.

Fireproofing Special Inspection / Testing $95.00 /hr. Prestress Framing Installation $95.00 /hr.
High Strength Bolt Special Inspection $100.00 /hr. Proto Wall Inspection / Testing $95.00 /hr.
Non-Destructive Testing - UT/MT/PT $110.00 /hr. Roofing Inspection $95.00 /hr.
Tower Certified Special Inspector $125.00 /hr. Shear Nailing Inspection $95.00 /hr.
Welding Special Inspection - Field $100.00 /hr. Thickness Testing - Coating / Steel $95.00 /hr.
Welding Special Inspection - Shop $100.00 /hr. Timber Framing / Hardware Inspection $95.00 /hr.

Vapor Barrier Inspection $95.00 /hr.
MASONRY Vibration Monitoring **

In-Place Masonry Flatjack Testing $150.00 /hr.
In-Place Masonry Shear Testing $125.00 /hr. GENERAL
Masonry Materials Sampling / Testing $95.00 /hr. Inspection / Testing Cancelled *
Masonry Special Inspection $95.00 /hr. Reinspection / Retesting *
Masonry Special Inspection DSA $105.00 /hr. Stand-by Time *

* Based on hourly rate of Inspection or Testing scheduled
** Based on Staff Classification

MINIMUM CHARGES
A two hour minimum charge will apply to field technician services with the following exceptions:

a) Single trip pickup and delivery services, where a one hour minimum will apply.
b) Saturday, Sunday and holidays, where a four hour minimum charge will apply.

SCHEDULE OF FEES 2017P
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SOIL

Atterberg Limits (LL/PI) ASTM D4318 $150.00 each
CLSM/CDF/Soil Cement Compression Test ASTM D4832 $50.00 each
Compaction Characteristics ASTM D698 $240.00 each
Compaction Characteristics ASTM D1557 $240.00 each
Compaction Characteristics CTM 216 $240.00 each
Expansion Index ASTM D4829 $175.00 each
Hydraulic Conductivity, Flexible Wall Permeability ASTM D5084 $400.00 each
Lime-Treated Unconfined Compression CTM 373 $785.00 each
Moisture Content ASTM D2216 $20.00 each
Organic Content ASTM D2974 $90.00 each
Resistance "R" Value - Untreated ASTM D2844, CTM 301 $245.00 each
Resistance "R" Value - Laboratory Lime-Treated ASTM D2844, CTM 301 $300.00 each
Sieve Analysis - Sieve only (Coarse or Fine) ASTM C136/D1140 $100.00 each
Sieve Analysis - Passing No. 200 only ASTM D1140 $90.00 each
Sieve Analysis - Sieve & Hydrometer ASTM D422 $160.00 each
Specific Gravity of Soils ASTM D854 $125.00 each
Triaxial Compression Test, 1 point - Undisturbed ASTM D4767 $250.00 each
Triaxial Compression Test, 3 Pt Staged - Undisturbed ASTM D4767 $295.00 each
Triaxial Compression Test, 1 point - Remolded ASTM D4767 $325.00 each
Triaxial Compression Test, 3 Pt Staged - Remolded ASTM D4767 $375.00 each
Unconfined Compression Test ASTM D2166 $100.00 each
Unit Weight/Moisture Content - Tube Sample ASTM D2937/D2216 $30.00 each
Consolidation (8 loads + 1 rebound) ASTM D2435 $450.00 each
Consolidation (additional loads) ASTM D2435 $50.00 each
Thermal Resistivity ASTM D5334 $50.00 each

AGGREGATE
Aggregate Unit Weight ASTM C29 $50.00 each
Clay Lumps and Friable Particles ASTM C142 $155.00 per size
Cleanness Value CTM 227 $160.00 each
Durability Index  (Coarse or Fine) CTM 229 $155.00 each
Flat and Elongated Particles in Coarse Aggregate ASTM D4791 $115.00 per size
Fractured/Crushed Particles ASTM D5821, CTM 205 $115.00 per size
Organic Impurities in Fine Aggregates ASTM C40 $55.00 each
Resistance "R" Value CTM 301 $290.00 each
Sand Equivalent, 1 point CTM 217 $85.00 each
Sand Equivalent, 3 points CTM 217 $125.00 each
Sieve Analysis - Coarse or Fine ASTM C136, CTM 202 $100.00 each
Sieve Analysis - Passing No. 200 only ASTM C117 $90.00 each
Sodium Sulfate Soundness ASTM C88, CTM 214 $120.00 per size
Specific Gravity and Absorption (Coarse or Fine) ASTM C127, C128 $120.00 each

ASPHALT CONCRETE
Asphalt Content (Ignition Oven) ASTM D6307, CTM 382 $240.00 each
Hveem Compacted Unit Weight, 1 point ASTM D1560/D2726

CTM 304/308 $95.00 each
Laboratory Test Maximum Density (LTMD), 5 points CTM 375 $350.00 each
Marshall Compacted Unit Weight, 1 point ASTM D6926/D2726 $90.00 each
Sieve Analysis of AC Aggregate (Coarse and Fine) ASTM D5444, CTM 202 $165.00 each
Stabilometer Value, 1 point CTM 366 $125.00 each
Theoretical Maximum Density ASTM D2041, CTM 309 $150.00 each
Thickness of AC Cores ASTM D3549 $10.00 each
Unit Weight of AC Cores ASTM D2726, D1188, CTM 308 $50.00 each

SCHEDULE OF FEES 2017P
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CONCRETE

Compression Test, Concrete Cylinder ASTM C39 $25.00 each
Compression Test, Concrete Cylinder - Hold ASTM C39 $20.00 each
Compression Test, Concrete Core ASTM C42, C39 $70.00 each
Compression Test, Shotcrete Core ASTM C42, C39 $70.00 each
Compression Test, High Strength Grout ASTM C1107/C109 $35.00 each
Concrete Cylinder Mold $4.00 each
Density / Unit Weight of Concrete ASTM C567, C642 $50.00 each
Flexural Strength Test, Concrete Beam ASTM C78 $95.00 each
Laboratory Drying Shrinkage Test, per beam ASTM C157 $175.00 each
Splitting Tensile Test, Concrete Cylinder ASTM C496 $75.00 each

MASONRY
Brick

Compression Test ASTM C67 $60.00 each
Modulus of Rupture ASTM C67 $70.00 each
Absorption ASTM C67 $85.00 each

Concrete Masonry Unit
Compression Test ASTM C140 $70.00 each
Absorption & Moisture Content ASTM C140 $70.00 each
Linear Drying Shrinkage ASTM C426 $175.00 each

Compression Test, Composite Masonry Prism ASTM C1314 $95.00 each
Compression Test, Masonry Grout ASTM C1019 $35.00 each
Compression Test, Mortar ASTM C780 $30.00 each
Core Shear Test CBC Section 2105A $80.00 each
Masonry Core Compression Test CBC Section 2105A $70.00 each

STEEL
Anchor Bolt Tensile Test ASTM F606 $95.00 each
Fireproofing Density Test ASTM E605 $65.00 each
High Strength Bolt Assembly Laboratory Testing

Bolt - Wedge Tension Test ASTM F606 $70.00 each
Bolt - Proof Load Test ASTM F606 $70.00 each
Bolt - Hardness Test ASTM E18 $25.00 each
Nut - Proof Load Test ASTM F606 $70.00 each
Nut - Hardness Test ASTM E18 $25.00 each
Washer - Hardness Test ASTM E18 $25.00 each

Prestressing Steel Strand Tensile Test ASTM A416/A1061 $125.00 each
Reinforcing Steel (Rebar) Tensile Test

Up to No. 7 ASTM A615, A706/A370 $70.00 each
From No. 8 through No. 14 ASTM A615, A706/A370 $95.00 each

Reinforcing Steel (Rebar) Bend Test ASTM A615, A706/A370 $35.00 each
Structural Steel Tensile Test

Up to 3/4" ASTM A370 $70.00 each
Sizes Larger Than 3/4" ASTM A370 $95.00 each
Machining of Test Specimens

Structural Steel Hardness Testing ASTM E18 $75.00 each
Torque Wrench Calibration (minimum of 4 wrenches) $75.00 each
Weld Assembly, Guided Bend/Macroetch/T-Bend Test AWS D1.1, ASTM E190 $75.00 per test
Welder Qualification Test Inspection $80.00 per hour
Welder Qualification Test Record $95.00 each

TESTING SERVICES
Laboratory Technician $85.00 per hour

cost plus %20

SCHEDULE OF FEES 2017P



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Alameda Unified School District “Sunshine” Reopener
Proposals to Alameda Education Association (AEA)

Item Type: Action

Background: Alameda Education Association (AEA) is the exclusive representative for
AUSD’s certificated/teaching staff. Last year, AEA and AUSD agreed to a
collective bargaining agreement (CBA) running through June 2018. As part of
that agreement, each year AEA and AUSD may reopen the Pay and
Allowances article plus one other article for renegotiation. This item sets out
AUSD’s chosen reopener articles. 

The Educational Employment Relations Act (EERA; Government Code
Section 3540 et seq.) provides for and establishes requirements for collective
bargaining between public school employers and exclusive representatives of
certificated and classified employees. The EERA obligates public school
employers and exclusive representatives to “sunshine” their initial negotiating
proposals to the public and to provide an opportunity for public expression on
such proposals. This item is also provided in order to meet AUSD’s sunshine
obligation. AEA's chosen articles will be sunshined in a separate agenda item. 

In accordance with Board Policy 4143, the Board recognizes its
responsibilities to represent the public's interests in the collective bargaining
process, keep the public informed about issues being negotiated, and provide
members of the public an opportunity to express their views on all initial
contract proposals.

Goals: Meet statutory requirement.

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.| #7 - All employees must receive respectful treatment and
professional support to achieve district goals.

Submitted By: Timothy Erwin, Chief Human Resources Officer



ATTACHMENTS:
Description Upload Date Type
AUSD Sunshine to AEA 3/21/2017 Backup Material



Alameda Unified School District  

Sunshine Proposal for Reopener Negotiations with  

Alameda Education Association, CTA/NEA  
  

March 14, 2017 

  

District Sunshine Proposal  

  

Consistent with the relevant provisions of the Educational Employment Relations Act  

(Government Code section 3540 et seq.), including Section 3547 of the Government Code, the 

Alameda Unified School District ("District") sunshines the following initial proposals for its 

reopener negotiations with the Alameda Education Association, CTA/NEA. The District’s 

governing board will hold a public hearing on the initial proposals at its March 14, 2017 

meeting. The board will vote on whether to adopt the initial proposals at its March 28, 2017 

meeting. 

  

 

1. Article 9: Class Size  

  

The District proposes to add language specifying a process for compensating teachers in 

the event of class size overages and examine class sizes at certain grade levels.   

 

2.  Article 14:  Salary  

  

The District proposes negotiating the wages, stipends, and extra duties outlined in Article 

14 and its related appendices in order to maintain fiscal solvency while balancing the 

District’s interest in attracting and retaining a competitive workforce. The District also 

proposes to clarify language regarding the work day.  

 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Alameda Unified School District “Sunshine” Reopener
Proposals to CSEA, Chapter 27 (CSEA 27)

Item Type: Action

Background: California School Employees Association, Chapter 27 (CSEA 27) is the
exclusive representative for AUSD’s clerical and paraprofessional staff. Last
year, CSEA 27 and AUSD agreed to a collective bargaining agreement (CBA)
running through June 2018. As part of that agreement, each year CSEA 27 
and AUSD may reopen the Pay and Allowances article plus two other articles
for renegotiation. This item sets out AUSD’s chosen reopener articles. 

The Educational Employment Relations Act (EERA; Government Code
Section 3540 et seq.) provides for and establishes requirements for collective
bargaining between public school employers and exclusive representatives of
certificated and classified employees. The EERA obligates public school
employers and exclusive representatives to “sunshine” their initial negotiating
proposals to the public and to provide an opportunity for public expression on
such proposals. This item is also provided in order to meet AUSD’s sunshine
obligation. CSEA 27's chosen articles will be sunshined in a separate agenda
item. 

In accordance with Board Policy 4143, the Board recognizes its
responsibilities to represent the public's interests in the collective bargaining
process, keep the public informed about issues being negotiated, and provide
members of the public an opportunity to express their views on all initial
contract proposals.

Goals: Meet statutory requirement.

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.| #7 - All employees must receive respectful treatment and
professional support to achieve district goals.

Submitted By: Timothy Erwin, Chief Human Resources Officer



ATTACHMENTS:
Description Upload Date Type
AUSD Sunshine to CSEA 27 3/21/2017 Backup Material



Alameda Unified School District 

Sunshine Proposal for Reopener Agreement with 

California School Employees Association Chapter 27 

 

March 14, 2017 
 

District Sunshine Proposal 
 

Consistent with the relevant provisions of the Educational Employment Relations Act 

(Government Code section 3540 et seq.), including Section 3547 of the Government Code, the 

Alameda Unified School District (“District”) sunshines the following initial proposals for its 

reopener provisions in its collective bargaining agreement with the California School Employees 

Association Chapter 27 (“CSEA 27”). The District’s governing board will hold a public hearing 

on the initial proposals at its March 14, 2017 meeting. The board will vote on whether to adopt 

the initial proposals at its March 28, 2017 meeting 

 

1. Article 7: Transfers and Promotions 

 

The District proposes to revise this article to clarify the interview and selection process 

for lateral transfers. 

 

2. Article 8: Procedures for Evaluation 

 

The District proposes to update this article to allow employees in need of improvement to 

receive more detailed and useful performance feedback.   

 

3. Article 11: Pay and Allowances 

 

The District proposes negotiating the pay and allowances outlined in Article 11 and its 

related appendices in order to maintain fiscal solvency while balancing the District’s 

interest in attracting and retaining a competitive workforce.  

 

 

 

  



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Calendars for Woodstock Child Development Center (WCDC)
and Alameda Science and Technology Institute (ASTI)

Item Type: Consent

Background:

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget: N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.|
#4 - Parental involvement and community engagement are integral to student
success.| #5 - Accountability, transparency, and trust are necessary at all levels
of the organization.

Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
WCDC AEA Calendar for 2017-18 3/22/2017 Backup Material
WCDC CSEA Calendar for 2017-18 3/22/2017 Backup Material
ASTI Calendar for 2017-18 3/22/2017 Backup Material















ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of New Job Description for Student Support Services: Program
Manager Student Support Services

Item Type: Consent

Background:

Goals: Redesign Central Office

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): Cost Neutral

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.

Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
Job Description - Program Manager Student
Support Services 3/21/2017 Backup Material



 
 

                                                                                                  

                          

Program Manager Student Support 

Services 

Reports To: Chief Student Support Officer 

Department: Student Support 

Services 

Bargaining Unit:  CSEA 860          

 CSEA 27  

 AEA         

 Management     

 Confidential          

 Unrepresented      

Hours: Varies No. of Work Days: 195 

FLSA 

Classification: 

 

 Exempt             

 Non Exempt   

Type:  Reclassification  

 Update of job description  

 New job description 

 

 

Salary 

Schedule: 

 Contract 

 Executive Cabinet 

 Administrative/Supervisory 

 Confidential    

 Licensed 

 Unrepresented 

 CSEA 27 – Range XX 

 CSEA 860 

  

 

 

DEFINITION  

 

Under direction of the Chief Student Support Officer, the Program Manager provides vision, 

direction, management, and oversight for assigned programs and services, including data 

collection, analysis, program evaluation, and budget control. Evaluates the delivery of 

educational programs and services within the Department of Student Support as assigned by the 

Chief Officer. Performs additional duties as assigned by the supervisor. 
 

SUPERVISION RECEIVED AND EXERCISED  

 

Receives general supervision from Chief Student Support Officer or designee. Supervises 

classified and certificated staff as assigned. 

 
ESSENTIAL FUNCTIONS  
 

 Plans, organizes, manages, and evaluates the implementation and operation of the following 

district programs and services:  

 Positive Behavior Interventions and Supports 

 Coordination of Services Team (COST) 

 Mild/Moderate Special Education programs 

 McKinney Vento 

 Foster Youth programs 

 Health Services/Tier III Mental Health Services 

 SART/SARB 

 



Program Manager Student Support Services 
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 Works with Director of Special Education and school sites to support student placement in 

general and special education programs, schools, and classrooms. 

 Provides leadership and support as it relates to assigned elementary special education 

programs including site support, staff and site administrator training, attendance at specified 

IEP meetings. 

 Provides recommendations to the Director of Special Education/Chief Student Support 

Officer regarding student placement, problem resolution, enrollment, and staffing needs. 

 Oversees implementation of Tier III Mental Health services, including onsite support as well 

as linking students and families with community-based services as needed. 

 Works to remedy barriers that impact students and families of vulnerable populations that are 

at high risk of truancy and dropping out of schools such as McKinney Vento, foster, migrant 

children, students in the juvenile system, students living in poverty, students of color, etc. 

 Works collaboratively with teachers, administrators, parents, and other educators to support 

coordinated interventions and implementation of the district's multi-tiered system of supports 

(MTSS) to promote student success. 

 Works to ensure the integration of all behavioral, attendance, mental health, and social 

services within the context of school culture and learning. 

 Works to link students and families with outside services and supports as needed. 

 Fosters relationships with outside agencies and services to support students and families. 

 Collects, maintains, and analyzes data and statistical reports related to all programs managed 

by the coordinator to ensure effectiveness and cost efficiencies. 

 Ensures compliance with state and federal requirements and completes required state and 

federal reports. 

 Monitors program budgets to maintain fiscally responsible and cost efficient practices. 

 Attends and monitors school site School Attendance and Review Team (SART) and School 

Attendance and Review Board (SART) meetings as needed. 

 Represents the district at district, county, city-wide meetings as requested. 

 Prepares presentations to support the Chief Student Support Officer and Director of Special 

Education as needed. 

 Works collaboratively and cooperatively with other managers, principals, and other 

departments in coordinating the functions of this position. 

 Supervises and evaluates staff as assigned. 

 Models district standards of ethics and professionalism. 

 Uses initiative and independent judgment in carrying out his/her duties. 

 

QUALIFICATIONS  

 

Knowledge of:  

 Educational issues in the areas of special education, health services, underserved populations, 

and related services. 

 Laws, regulations, policies, and procedures related to the exceptional student and school 

administration.  

 Leadership and organizational skills. 
 

  



Program Manager Student Support Services 

Page 3 of 3 

 

Ability to: 

 Ability to communicate effectively in written and verbal form. 
 

Education and Experience:  

 Master’s Degree is preferred 

 Three (3) years certificated experience in public schools, including at least one (1) year in an 

administrative or supervisory capacity 

 

Licenses and Certifications: 

 Appropriate California Administrative Credential 

 Valid and current teaching credential in Special Education or General Education issued by the 

California Commission on Teacher Credentialing 

 Must possess a valid California driver’s license 

 

 
PHYSICAL DEMANDS  

Frequency Key: None (N); Occasional - up to 25% of shift (O); Intermittently – up to 50% of 

shift (I); Frequently – up to 75% of shift (F). 

 

Activity Frequency  Activity Frequency 

Bend I  Lift/carry 0-10 lbs F 

Twist O  Lift/carry 11-25 lbs I 

Squat I  Lift/carry 26-40 lbs O 

Kneel I  Lift/carry 41-100 lbs N 

Climb O  Stand I 

Reach above shoulder I  Walk I 

Grip/Grasp F  Sit F 

Extend/Flex Neck O  Drive O 

Use Dominant Hand F  Perform Repetitive Hand Motions F 

Use Non-Dominant Hand O  Keyboarding/Mouse Work F 

Ability to See F  Ability to Hear F 

 
 

ENVIRONMENTAL ELEMENTS 

 

Employees primarily work in an office environment with moderate noise levels, controlled temperature 

conditions, and no direct exposure to hazardous physical substances. Employees occasionally work 

outdoors and are exposed to dust, fumes, allergens, vermin, parasites, or insects.  

 

 
THE ALAMEDA UNIFIED SCHOOL DISTRICT IS AN EQUAL OPPORTUNITY EMPLOYER and, 

in compliance with federal and state laws, does not discriminate in any employment practice on the basis 

of age, ancestry, color, marital status, medical condition, national origin, political or union affiliation, 

physical or mental disability, race, religion, sexual orientation, or sex. 

 

 

 

 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Memorandum of Understanding between Alameda Unified
School District and Contra Costa County Office of Education Teacher
Induction Program

Item Type: Consent

Background: In California, teachers need to complete a Teacher Induction Program in order
to obtain a clear teaching credential. Teacher Induction Programs are
administered by California’s Department of Education (CDE) and the
Commission on Teacher Credentialing (CTC). Some school districts are
authorized by the State to offer teacher induction programs, some offer
induction programs through a State authorized consortium with other districts,
and some offer no program at all. In order to support beginning teachers in the
Alameda Unified School District (AUSD), we are proposing to continue a
partnership with the Contra Costa County Office of Education (CCCOE) for
teacher induction support. 

This is a Memorandum of Understanding (MOU) between the CCCOE
Teacher Induction Program and Alameda Unified School District in
partnership to carry out the Teacher Induction Program and guidelines of SB
2042. The purpose of this MOU is to establish a formal working relationship
between the CCCOE and the Alameda Unified School District and to set
forth the operative conditions that will govern this partnership.

Goals: Build nonprofit, business and philanthropic partnerships

Fund: General Fund

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): Estimated annual cost: $255,000.

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
MOU with CCCOE for 2027-18 3/21/2017 Backup Material











ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Special Education Local Plan Area Master Contracts

Item Type: Consent

Background: Each year, Alameda Unified School District’s Special Education Department
prepares “Master Contracts” that allocate funds for its ongoing annual
services provided to AUSD students under SELPA (Special Education Local
Plan Area) agreements. 
 
Due to the size of the documents, the master contracts for non-public school
and non-public agencies related service providers listed below will be
maintained in the Special Education Department for board members and
public review.
 
 

Heritage Schools, Inc. - NPS 
          Student #1 - L      $38,230.00
 
 

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget: N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Kirsten Zazo, Chief Student Services Officer



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: Welcome Home Vietnam Veterans Day - March 30, 2017

Item Type: Consent

Background: On September 25, 2009, then Governor Arnold Schwarzenegger joined by
Assemblyman Paul Cook and Jose G. Ramos, founder of the Welcome
Home Vietnam Veterans Day, signed into law Assembly Bill 717 the
“Welcome Home Vietnam Veterans Day” Bill at the Twentynine Palms Marine
Base.  Jose G. Ramos had started his campaign in 2000 in a grass roots effort
to raise awareness around our Vietnam Veterans' arrival home.  It is with
respect and honor for our Vietnam Veterans that we ask the Board to proclaim
March 30th as Welcome Home Vietnam Veterans Day.

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Proclamation: Welcome Home Vietnam
Veterans Day 3/20/2017 Backup Material



PROCLAMATION 
Welcome Home Vietnam Veterans Day 

March 30  
 

WHEREAS, military struggle took place in Vietnam from 1959 to 1975, involving the North 
Vietnamese and National Liberation Front in conflict with United States Armed Forces and the 
South Vietnamese Army; and 
 
WHEREAS, in 1965, United States combat troops (composed mainly of volunteers) arrived on 
the scene in Vietnam; and 
 
WHEREAS, more than 58,000 United States Americans lost their lives in Vietnam or were 
declared missing in action, and approximately 300,000 United States Americans were wounded 
in battle; and 
 
WHEREAS, on January 27, 1973, the Treaty of Paris was signed, declaring the release of all 
American prisoners of war from North Vietnam and the withdrawal of all U.S. forces from South 
Vietnam; and  
 
WHEREAS, in 1982, the Vietnam Veterans Memorial was dedicated at our nation’s capital to 
commemorate the many valiant Americans who put their lives on the line in Vietnam; and 
 
WHEREAS, we are proud to take this opportunity to recognize the ultimate sacrifices for 
freedom made by Americans in Vietnam; now 
 
THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District Board of 
Education proclaims March 30th as Welcome Home Vietnam Veterans Day. 
 
PASSED AND ADOPTED this 28th day of March 2017. 
 
 

 
AYES:     MEMBERS:    
NOES:    MEMBERS:    
ABSENT:   MEMBERS:    
 
 

Gary K. Lym, President 
        Board of Education 
        Alameda Unified School District 
        Alameda County, State of California 
ATTEST: 
By:___________________________________ 
 Sean McPhetridge, Secretary  
 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: Cesar Chavez Day - March 31, 2017

Item Type: Consent

Background: On March 31, 2017, we commemorate Cesar Chavez and recognize him as a
great leader who fought injustice and created a coalition for civil rights that was
unprecedented in this state’s history.

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #2 - Teachers must challenge and support all students to reach their highest
academic and personal potential.

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Proclamation: Cesar Chavez Day 3/20/2017 Backup Material



 
PROCLAMATION 
Cesar Chavez Day 

March 31  
 
 
WHEREAS, California has established an official state holiday to honor Mexican-American labor 
leader Cesar Chavez, born March 31, 1927; and 
 
WHEREAS, Cesar Chavez was a Latino, farm worker, and labor leader, who acted as a community 
servant and social entrepreneur, as well as a crusader for nonviolent social change and an 
environmentalist and consumer advocate; and 
 
WHEREAS, Cesar Chavez was a unique and humble leader, a man who was a great humanitarian and 
communicator, who influenced and inspired millions of Americans to seek social justice and civil 
rights for the poor and disenfranchised in our society; and 
 
WHEREAS, Cesar Chavez Day recognizes one of the state’s great leaders who created a coalition for 
civil rights that was unprecedented in this state’s history; now 
 
THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District Board of 
Education hereby recognizes March 31st as Cesar Chavez Day. 
 
PASSED AND ADOPTED this 28th day of March, 2017. 
 
AYES:     MEMBERS:    
NOES:    MEMBERS:    
ABSENT:   MEMBERS:    
 
 

Gary K. Lym, President 
        Board of Education 
        Alameda Unified School District 
        Alameda County, State of California 
ATTEST: 
By:___________________________________ 
 Sean McPhetridge, Secretary  
 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: Autism Awareness Month - April

Item Type: Consent

Background: We recognize Autism Awareness this month with other school districts in the
nation to help support the students in our school district that are affected by
Autism Spectrum Disorders (ASDs).

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Proclamation: Autism Awareness Month -
April 3/20/2017 Backup Material



PROCLAMATION 
Autism Awareness Month 

April   
 
 
WHEREAS, autism is a lifelong neurological disorder, with current statistics bringing it to one 
in every one hundred and ten children being diagnosed in the autistic spectrum; and 
 
WHEREAS, autism prevalence rate now places it as the third most common developmental 
disability in the country today; and  
 
WHEREAS, autism can result in difficulties in communication, socialization, sensory 
perception, and behavior characteristics, with difficulties ranging from mild to severe; and 
 
WHEREAS, autism knows no racial, ethnic, or social boundaries; and 
 
WHEREAS, our understanding of autism has grown tremendously since it was first diagnosed in 
1943, but there is still much to learn; now 
 
THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District Board of 
Education hereby recognizes the month of April as Autism Awareness Month. 
 
PASSED AND ADOPTED this 28th day of March, 2017. 
 
AYES:     MEMBERS:    
NOES:    MEMBERS:    
ABSENT:   MEMBERS:    
 
 

Gary K. Lym, President 
        Board of Education 
        Alameda Unified School District 
        Alameda County, State of California 
ATTEST: 
By:___________________________________ 
 Sean McPhetridge, Secretary  
 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 
 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: National Donate Life Month - April

Item Type:

Background: Originally a week-long observance, former Health and Human Services
Secretary Tommy G. Thompson officially sanctioned the extension of the
celebration in 2003 to include the entire month of April.  This month-long
celebration honors the generosity of organ, eye, and tissue donors and their
families.

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Proclamation: National Donate Life Month -
April 3/20/2017 Backup Material



 
 

PROCLAMATION 
National Donate Life Month 

April   
 
 
WHEREAS, as Americans, we can demonstrate our commitment to one another in the most 
difficult of circumstances through organ, tissue, stem cell, and blood donation; and 
 
WHEREAS, during National Donate Life Month, we honor donors who provide others with a 
second chance for a healthy life and encourage more Americans to share this precious gift; and  
 
WHEREAS, today more than 100,000 Americans await donation, faced with a shortage of 
donors and an urgent need for help; and 
 
WHEREAS, each organ or tissue donor can save many lives and is a simple process 
(www.bethematch.org for bone marrow registry and www.donatelifecalifornia.org for organ and 
tissue registry), and because some conditions and blood types are more common in certain ethnic 
and racial populations, the Department of Health and Human Services especially encourages 
minorities to consider donation; now 
 
THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District Board of 
Education hereby recognizes April as National Donate Life Month and calls upon health care 
professionals, volunteers, educators, government agencies, faith-based and community groups, 
and private organizations to join forces to boost the number of organ, tissue, blood, and stem cell 
donors throughout our Nation. 
 
PASSED AND ADOPTED this 28th day of March, 2017. 
 
 

 
AYES:     MEMBERS:    
NOES:    MEMBERS:    
ABSENT:   MEMBERS:    
 
 

Gary K. Lym, President 
        Board of Education 
        Alameda Unified School District 
        Alameda County, State of California 
ATTEST: 
By:___________________________________ 
 Sean McPhetridge, Secretary  
 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 

http://www.bethematch.org/
http://www.donatelifecalifornia.org/


ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: Public Schools Month - April

Item Type: Consent

Background: Public Schools Month has been sponsored and promoted by the Free and
Accepted Masons of California since 1920. The purpose of Public Schools
Month is to encourage schools and communities to set aside some time during
April to honor our public schools and enlist the community’s continued
support for public education.

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #2 - Teachers must challenge and support all students to reach their highest
academic and personal potential.

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Proclamation: Public Schools Month 3/20/2017 Backup Material



PROCLAMATION 
Public Schools Month 

April 
 
WHEREAS, since 1920, the Free and Accepted Masons of California have sponsored and promoted 
Public Schools Month to recognize the significant resource education is to the future of our nation; and 
 
WHEREAS, concern for the common good and well-being of all citizens is one of the highest virtues 
of American democracy and, generations ago, our ancestors recognized the importance of this virtue by 
creating the public schools system; and 
 
WHEREAS, public schools are responsible not only for sound instructional programs which prepare 
and equip our youth to have productive lives as adults, but also for instilling in our children a love of 
freedom and appreciation for the benefits of living in a democratic society; and 
 
WHEREAS, public schools are vital partners in training America’s workforce, contributing directly to 
the goals, dreams, and accomplishments of this country; now 
 
THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District Board of 
Education hereby recognizes April as Public Schools Month and urges communities and educational 
institutions to appropriately observe the efforts of teachers, administrators, and students of the public 
schools system. 
 
 
PASSED AND ADOPTED this 28th day of March, 2017. 
 
 
 
 
 

AYES:     MEMBERS:    
NOES:    MEMBERS:    
ABSENT:   MEMBERS:    
 
 

Gary K. Lym, President 
        Board of Education 
        Alameda Unified School District 
        Alameda County, State of California 
ATTEST: 
By:___________________________________ 
 Sean McPhetridge, Secretary  
 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: Adult Education Week - April 2 - 8, 2017

Item Type: Consent

Background: Adult Education Week was introduced in March 2016. This year California
proclaims the week of April 2, 2017 to April 8, 2017 as Adult Education
Week. This period honors the teachers, administrators, classified staff, and
students of adult education programs statewide for their efforts, persistence,
and accomplishments.

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget: N/A

Recommendation:

AUSD Guiding Principle:

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Proclamation: Adult Education Week - April 2-
8, 2017 3/20/2017 Backup Material



PROCLAMATION 
Adult Education Week 
April 2 – April 8, 2017 

 
WHEREAS, the week of April 2, 2017 to April 8, 2017, inclusive, is observed as "Adult 
Education Week," recognizing the unique accomplishments of California adult schools; and 
 
WHEREAS, the Legislature acknowledges that adult schools that are provided by K-12 school 
districts offer quality programs to meet the ever-changing economic and workforce development 
and lifelong learning needs of our diverse state; and 
 
WHEREAS, the first recorded adult education class in California was held in the basement of St. 
Mary's Cathedral in San Francisco in 1856. The class was authorized by the San Francisco Board 
of Education to teach English to Irish, Italian, and Chinese immigrants. John Swett, who was the 
first volunteer teacher for the class, later became a Superintendent of Public Instruction; and 
 
WHEREAS, adult schools, which work in collaboration with community centers and libraries, 
are a primary community resource for the teaching and instruction of adult literacy; and 
 
WHEREAS, adult schools provide a way for adults to complete secondary-education studies and 
obtain a high school diploma or its equivalent at their own pace and to prepare for and transition 
to postsecondary education and career training; and 
 
WHEREAS, adult schools provide critical opportunities to bring recent dropouts back to school; 
and 
 
WHEREAS, adult schools provide instruction to those in the state who need English as a second 
language and citizenship courses and play a key role in immigrant integration and the path to 
United States citizenship, which is important for our diverse community during this time of 
immigration reform; and 
 
WHEREAS, adult schools, which recognize that we must focus on educating parents in order to 
break the cycle of illiteracy and to support educational equity for all our children, provide programs 
in family literacy at elementary schools in conjunction with community-based organizations; and 
 
WHEREAS, historically, adult schools have been called on to assist the state as it dealt with 
significant social, political, and economic issues, such as providing job training programs during 
the Great Depression and training for skilled and under skilled workers during World War II; and 
 
WHEREAS, adult schools provide short-term career and technical training for adults seeking 
changes or enhancements in their career pathways; and 
 



WHEREAS, adult schools offer varied and market-based education programs to enhance the 
lifelong learning opportunities in the state; and 
 
WHEREAS, in 2015, the Legislature and Governor Edmund G. Brown Jr. saved California adult 
schools from the brink of closure by establishing the Adult Education Block Grant program that is 
helping to restore access and programming for adult learners with planning and collaboration on a 
regional scale; now 
 
THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District Board of 
Education hereby recognizes the week of April 2, 2017, to April 8, 2017 as Adult Education Week. 
 
PASSED AND ADOPTED this 28th day of March, 2017. 
 
AYES:     MEMBERS:    
NOES:    MEMBERS:    
ABSENT:   MEMBERS:    
 
 

Gary K. Lym, President 
        Board of Education 
        Alameda Unified School District 
        Alameda County, State of California 
ATTEST: 
By:___________________________________ 
 Sean McPhetridge, Secretary  
 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 
 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: California Poppy Day - April 6, 2017

Item Type: Consent

Background: We recognize this day each year to honor the California Poppy, our state
flower, to teach the value of native plants and emphasize the economic and
aesthetic value of wildflowers.

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Proclamation: California Poppy Day 3/20/2017 Backup Material



   
PROCLAMATION 

California Poppy Day 
April 6 

 
 
WHEREAS, California legislation and California Education Code have designated April 6th 
each year to honor the California Poppy, which became our state flower in 1903; and 
 
WHEREAS, California Indians used the poppy for both a food source and for its oil; and 
 
WHEREAS, the land around the San Francisco Bay was once covered with this golden flower 
which grows wild throughout California; and 
 
WHEREAS, on California Poppy Day, schools and educational institutions are encouraged to 
conduct exercises honoring the California Poppy and native plants along with the economic and 
aesthetic value of wildflowers, thus promoting responsible behavior toward our natural resources 
and a spirit of protection toward them; now 
 
THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District Board of 
Education hereby recognizes April 6th as California Poppy Day. 
 
 
PASSED AND ADOPTED this 28th day of March, 2017. 
 
 
 
 

       _______________________ 
AYES:     MEMBERS:    
NOES:    MEMBERS:    
ABSENT:   MEMBERS:    
 
 

Gary K. Lym, President 
        Board of Education 
        Alameda Unified School District 
        Alameda County, State of California 
ATTEST: 
By:___________________________________ 
 Sean McPhetridge, Secretary  
 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: Day of Silence - April 21, 2017

Item Type: Consent

Background: Day of Silence is a national day of action in which students across the
country form to take a vow of silence to call attention to the silencing effect of
anti-LGBT bullying and harassment in schools. 

Founded in 1996, the Day of Silence has become the largest single student-led
action towards creating safer schools for all, regardless of sexual orientation,
gender identity, or gender expression. From the first-ever Day of Silence at the
University of Virginia in 1996, to the organizing efforts in over 8,000 middle
schools, high schools, colleges and universities across the country in 2008, its
textured history reflects its diversity in both numbers and reach. 

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Proclamation: National Day of Silence 3/20/2017 Backup Material



 
 

PROCLAMATION 
National Day of Silence 

April 21, 2017 
 

WHEREAS, the Alameda Unified School District (AUSD) has recognized the right of all students 
to participate in a learning environment free from discrimination and harassment; and  

WHEREAS, AUSD Board Policy 5145.3 specifically prohibits, among other types of harassment, 
any intimidation or bullying of students based on their sex, sexual orientation, or gender identity; 
and 

WHEREAS, the National Day of Silence is a student-led national event that brings attention to 
anti-LGBT name-calling, bullying, and harassment in schools, a day in which students from 
middle school to college take a vow of silence in an effort to encourage schools and classmates to 
address the problem of anti-LGBT behavior by illustrating the silencing effect of bullying and 
harassment on LGBT students and those perceived to be LGBT; and 

WHEREAS, this year the National Day of Silence will be recognized by students around the 
country on April 21st, 2017; and 

WHEREAS, the Board of Education wishes to acknowledge and support the participation of 
students at AUSD’s secondary schools in the National Day of Silence, subject to non-interference 
with the curriculum and instruction at those schools; now 

THEREFORE, BE IT PROCLAIMED that The Alameda Unified School District Board of 
Education hereby acknowledges and supports AUSD secondary students’ participation in the 
National Day of Silence on April 21st, 2017, subject to noninterference with the curriculum and 
instruction at AUSD schools. 

PASSED AND ADOPTED, this 28th day of March, 2017, by the following vote: 

AYES:     MEMBERS:    

NOES:    MEMBERS:    

ABSENT:   MEMBERS:    

 

 
Gary K. Lym, President 

        Board of Education 
        Alameda Unified School District 
        Alameda County, State of California 
ATTEST: 
By:___________________________________ 
 Sean McPhetridge, Secretary  
 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: John Muir Day - April 21, 2017

Item Type: Consent

Background: We recognize this day to honor John Muir for the awareness of an ecologically
sound and natural environment he brought to us in California. 

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget: N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #4 - Parental involvement and community engagement are integral to student
success.

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Proclamation: John Muir Day 3/20/2017 Backup Material



 
PROCLAMATION  

John Muir Day 
April 21, 2017 

 
WHEREAS, California legislation and California Education Code proclaim that April 21st of each 
year is recognized as John Muir Day in California; and 

WHEREAS, John Muir was born in Scotland and immigrated to the United States at the age of 11; 
and 

WHEREAS, he traveled to California in 1868; and 

WHEREAS, he explored the high country of Sierra Nevada and made California his life-long home; 
and 

WHEREAS, John Muir traveled extensively throughout the American West, wrote books and 
articles describing natural wonders, and argued for a need to preserve the wilderness; and 

WHEREAS, he helped to establish the existence of Yosemite National Park in 1890 and founded 
the Sierra Club in 1892; and 

WHEREAS, The California Historical Society voted John Muir the greatest Californian in the 
state’s history and depicted him on the U.S. Mint’s California State Quarter design; and 

WHEREAS, on John Muir Day, activities stress the importance of an awareness of an ecologically 
sound and natural environment in the quality of life for all of us; and 

WHEREAS, John Muir’s significant contributions helped foster that awareness and left an indelible 
mark on the State of California; now 

THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District Board of 
Education hereby recognizes April 21st, 2017 as John Muir Day. 

PASSED AND ADOPTED this 28th day of March, 2017. 

AYES:     MEMBERS:    
NOES:    MEMBERS:    
ABSENT:   MEMBERS:    
 

Gary K. Lym, President 
        Board of Education 
        Alameda Unified School District 
        Alameda County, State of California 
ATTEST: 
By:___________________________________ 
 Sean McPhetridge, Secretary  
 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: National Arbor Day - April 28, 2017

Item Type: Consent

Background: We celebrate National Arbor Day as the state confronts one of the most severe
droughts on record. In the spirit of preserving trees for future generations,
Californians are advised to honor this occasion by planting drought-tolerant
trees and learning best practices in caring for trees during a water shortage.

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Proclamation: National Arbor Day - April 28,
2017 3/20/2017 Backup Material



PROCLAMATION 
National Arbor Day 
Last Friday in April 

 
WHEREAS, conservation is essential to protect and preserve nature; and 
 
WHEREAS, the first American Arbor Day was originated in Nebraska City, Nebraska by J. 
Sterling Morton. On April 10, 1872, an estimated one million trees were planted in Nebraska; 
and 
 
WHEREAS, teaching the economic value of birds and trees will help promote proper use of 
natural resources; and 
 
WHEREAS, all 50 states celebrate Arbor Day the last Friday in April, and this day is also 
celebrated in other countries; and 
 
WHEREAS, California Conservation, Bird, and Arbor day was suggested to become part of the 
school calendar, often combined with Arbor Day; and 
 
WHEREAS, both are widely celebrated, encouraging conservation training and awareness of 
trees and birds for everyone; now 
 
THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District Board of 
Education proclaims April 28th, 2017 as Arbor Day. 
 
PASSED AND ADOPTED this 28th day of March, 2017. 
 
 

 
AYES:     MEMBERS:    
NOES:    MEMBERS:    
ABSENT:   MEMBERS:    
 
 

Gary K. Lym, President 
        Board of Education 
        Alameda Unified School District 
        Alameda County, State of California 
ATTEST: 
By:___________________________________ 
 Sean McPhetridge, Secretary  
 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 
 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Ratification of Contracts Executed Pursuant to Board Policy 3300

Item Type: Consent

Background:  
On January 24, 2017, the Board of Education delegated authority to enter into
contracts on behalf of the Alameda Unified School District and to purchase
supplies, materials, apparatus, equipment, and services up to the amounts
specified in Public Contract Code 20111 and Education Code section 17604
to the Superintendent of Schools, Chief Student Support Officer, Chief
Academic Officer, Chief Business Officer, Chief Human Resources Officer,
and the General Counsel. 

Resolution Number 2016-2017.52 further limited the delegation to expenditures
of less than $88,300 and required that the Board of Education ratify the
contracts within sixty (60) days of incurring the expense. 

The following contracts are presented for ratification: 

1. (Fund 01) Addendum No. 1648 to Agreement for Architectural Services
between AUSD and QKA for a fixed fee of $75,833.00.
2. (Fund 01) Professional Services Agreement between AUSD and RO
Health, Inc. for a total not to exceed $42,000.00.
3. (Fund 12) Standard Agreement between AUSD and EasyTurf for a sum of
$56,976.45.
4. (Fund 01) Lease Agreement between AUSD and Girls Inc. of the Island
City.
 
 

 

Goals: Routine Matter

Fund: General Fund

Fund Codes:  01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): See attached contract(s) for detailed expenditures.

Department Budget: N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.| #7 - All employees must receive respectful treatment and

OnOn



professional support to achieve district goals.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type
QKA 3/21/2017 Backup Material
RO Health 3/21/2017 Backup Material
Easy Turf 3/21/2017 Backup Material
Girls Inc 3/21/2017 Backup Material













































































































ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2016-2017.64 Approval of Budget Transfers, Increases,
Decreases

Item Type: Consent

Background: After the adoption of the proposed budget for the fiscal year, it is often
necessary to make budgetary transfers and revisions. Budget transfers allow
budget managers to redistribute funds as needs and plans change. Budget
revisions allow the District to increase or decrease funds based on entitlements
and grants actually received by the District. 

Goals: Routine Matter

Fund: General Fund

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): Will increase revenues and expenditures in the District in the amount of
$55,318.72

Department Budget: Various

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.| #7 - All employees must receive respectful treatment and
professional support to achieve district goals.

Submitted By: Shariq Khan, Chief Business Officer

ATTACHMENTS:
Description Upload Date Type
Attachment A 3/21/2017 Backup Material

2016-2017.64 3/21/2017 Resolution
Letter



Attachment A

School/Dept Description Amount

Alameda Donations 2,466.00$                     

Bay Farm Donations 843.00$                         

Earhart Donations 1,000.00$                     

Edison Donations 409.69$                         

Encinal Donations 1,275.35$                     

Haight Donations 3,000.00$                     

Otis Donations 40,106.68$                   

Ruby Bridges Donations 550.00$                         

WCDC Donations 220.00$                         

Wood Donations 5,448.00$                     

Total Donations 55,318.72$                 

BUDGET REVISIONS
(Budget Revisions affect Fund Balance;

Amounts are either added or subtracted from Fund Balance)



ALAMEDA UNIFIED SCHOOL DISTRICT 
Alameda, California 

Resolution 
Approval of Budget Transfers, Increases, Decreases 

 Resolution No. 201 017.64 

WHEREAS, the state statutes require budget appropriations to be adopted by the Board of 
Education in the following object codes: 

1000 Certificated Salaries 
2000 Classified Salaries 
3000 Employee Benefits 
4000 Books and Supplies 
5000 Services and Other Operating Expense 
6000 Capital Outlay 
7000 Other Sources and Uses 

AND, WHEREAS, the Board of Education desires to change the adopted appropriations; 

NOW, BE IT RESOLVED that the changes be made to the adopted appropriations as 
per Attachment A. 

PASSED AND ADOPTED by the following vote thi  28  day of March  2017: 

AYES:  MEMBERS: 

NOES:  MEMBERS: 

ABSENT: MEMBERS: 

Gary K. Lym, 
President Board of Education 
Alameda Unified School District  

ATTEST: 

By:_____________________________________ 
Sean McPhetridge, Secretary 
Board of Education 
Alameda Unified School District 

March 28, 201

7



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Season for Non-Violence Daily Reading (5 Mins/Information)

Item Type: Information

Background: A Season for Nonviolence is a national 64-day educational, media, and
grassroots campaign dedicated to demonstrating that nonviolence is a
powerful way to heal, transform, and empower our lives and our communities.
Inspired by the memorial anniversaries of Mahatma Gandhi and Dr. Martin
Luther King, Jr., this international event starts January 30 and ends April 4,
and, thus, honors their vision for an empowered, non-violent world.

Since 1996, the County of Alameda and the City of Alameda have partnered
with AUSD to create the Alameda Collaborative for Children, Youth, and their
Families (ACCYF).   Moreover, ACCYF each year helps to support a city-
wide speech contest.
 
Daily readings are just one of the highlighted activities practiced during the
season.  AUSD schools have been provided materials by which teachers and
administrators integrate these daily readings to the school day.  Today’s
reading is based on the principle of peace.
 
Peace
Living with Peace inside us spreads to all around us. Choose to meet each day
with an intention for peace.
“Without peace within, peace in the world is an empty wish.”
Paul Ferrini
 

Goals: Routine Matter

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: This item is presented for information only.

AUSD Guiding Principle:

Submitted By: Steven Fong, Chief Academic Officer



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Alameda Unified School District “Sunshine” Reopener Proposals to CSEA,
Chapter 860 (CSEA 860) (5 Mins/Public Hearing/Information)

Item Type: Public Hearing/Information

Background: California School Employees Association, Chapter 860 (CSEA 860) is the
exclusive representative for AUSD’s maintenance, facilities, and food service
staff. Last year, CSEA 860 and AUSD agreed to a collective bargaining
agreement (CBA) running through June 2018. As part of that agreement, each
year CSEA 860  and AUSD may reopen the Pay and Allowances article plus
two other articles for renegotiation. This item sets out AUSD’s chosen
reopener articles. 

The Educational Employment Relations Act (EERA; Government Code
Section 3540 et seq.) provides for and establishes requirements for collective
bargaining between public school employers and exclusive representatives of
certificated and classified employees. The EERA obligates public school
employers and exclusive representatives to “sunshine” their initial negotiating
proposals to the public and to provide an opportunity for public expression on
such proposals. This item is also provided in order to meet AUSD’s sunshine
obligation. CSEA 860's chosen articles will be sunshined in a separate agenda
item. 

In accordance with Board Policy 4143, the Board recognizes its
responsibilities to represent the public's interests in the collective bargaining
process, keep the public informed about issues being negotiated, and provide
members of the public an opportunity to express their views on all initial
contract proposals.
 

Goals: Meet statutory requirement.

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation: This item is presented for information and will return to the Board for approval
at a subsequent meeting.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.| #7 - All employees must receive respectful treatment and
professional support to achieve district goals.



Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
AUSD Sunshine to CSEA 860 3/22/2017 Backup Material



Alameda Unified School District 

Sunshine Proposal for Reopener Agreement with 

California School Employees Association Chapter 860 

 

March 28, 2017 
 

District Sunshine Proposal 
 

Consistent with the relevant provisions of the Educational Employment Relations Act 

(Government Code section 3540 et seq.), including Section 3547 of the Government Code, the 

Alameda Unified School District (“District”) sunshines the following initial proposals for its 

reopener provisions in its collective bargaining agreement with California School Employees 

Association Chapter 860. The District’s governing board will hold a public hearing on the initial 

proposals at its March 28, 2017 meeting. The board will vote on whether to adopt the initial 

proposals at its April 25, 2017 meeting 

 

 

1. Article 11: Pay and Allowances 

 

The District proposes negotiating the pay and allowances outlined in Article 11 and its 

related appendices in order to maintain fiscal solvency while balancing the District’s 

interest in attracting and retaining a competitive workforce.  

 

2. Article 18: Employee Expenses and Materials 

 

The District proposes to update this article to ensure that the District and its employees 

equitably share the responsibility to maintain District equipment.   

 

 

 

 

  



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: CSEA, Chapter 860 (CSEA 860) "Sunshine" Reopener Proposals to the
District (5 Mins/Public Hearing/Information)

Item Type: Public Hearing/Information

Background: The Educational Employment Relations Act (EERA; Government Code
Section 3540 et seq.) provides for and establishes requirements for collective
bargaining between public school employers and exclusive representatives of
certificated and classified employees. The EERA obligates public school
employers and exclusive representatives to “sunshine” their initial negotiating
proposals to the public and to provide an opportunity for public expression on
such proposals.  California School Employees Association, Chapter 860
(CSEA 860) provided this item in order to meet its sunshine obligation.
 

Goals:

Fund:

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost):

Department Budget:

Recommendation:

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.

Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
CSEA 860 Sunshine to AUSD 3/21/2017 Backup Material





ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Update: Homework Workgroup (20 Mins/Information)

Item Type: Information

Background: This item provides a brief update on the status of the Homework Workgroup
and includes an overview of logistics and next steps.

Goals: Routine Matter

Fund: N/A

Fund Codes:  

Fiscal Analysis

Amount (Savings) (Cost): N/A

Department Budget: N/A

Recommendation:

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.

Submitted By: Steven Fong, Chief Academic Officer

ATTACHMENTS:
Description Upload Date Type
Homework Workgroup Update 3/20/2017 Presentation



Update: Homework Workgroup

March 28, 2017
Teaching and Learning
Educational Services



• Formed following community interest in 
reviewing district homework policies and 
practices.  

• Will meet monthly beginning in April 2017 (no 
meetings will be held during the months of 
July/August) and will bring together 
representatives from multiple stakeholder 
groups.  

• Meetings will continue into the 2017-18 
academic school year.

2

Workgroup Overview



• Parent/Guardian feedback and Board of Education 
input prompts presentation to BOE

• 3.22.16 Update on Current AUSD Homework 
Policies and Practices

• 9.27.16 Follow-up and recommended next steps 
for AUSD 

• 2.22.17 Review of Draft Homework Workgroup 
logistics by AEA/AUSD Academic Committee

3

Background



• Gather data and conduct analysis of the 
homework experience in AUSD
– Survey teachers, students, and families to examine 

their views and experiences with homework
– Review site homework policies to assess alignment 

across sites, consistency within sites, and adherence 
to stated district and site policies

– Review research summaries and examples of policies 
from other districts

• Develop policy recommendations to be presented 
to the Superintendent.4

Goals



• 6 classroom teachers
• 2 non-classroom teachers representing Special Education and 

English Learners
• 5 parents/guardians
• 3 students
• 2 site administrators
• 3-4 district administrators
• Workgroup members will be selected to maximize 

representation of school sites, grade levels, and content 
areas.

• Parent/guardian members with experience as educators and 
teachers who have current/past students in Alameda Unified 
will be prioritized to maximize workgroup members with dual 
experience.  5

Composition



• 3.13.17 Application for Homework 
Workgroup made available

• 3.24.17 Applications due

• 3.28.17 Applicants notified

• April 2017 Convene Workgroup

• Ongoing Develop Survey, Review 
Research/Policies

6

Timeline



• Reports to Board of Education

• Engagement of Academic Committee

• Engagement of sites (via administrators, PTA 
Council, LCAP Parent/Advisory Committee)

• Town hall event to share progress and gather 
input

• (As needed) Additional survey(s)

7

Additional Stakeholder Engagement



Questions? 

8
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