BOARD OF EDUCATION AGENDA

REGULAR MEETING
November 9, 2021 - 530 PM

Meeting Will be Conducted Via Zoom - for Zoom link and password, please see item #3 (Reconvene to Public Session)
under Call to Order below.

If you are unable to join the meeting via Zoom but would like to submit a public comment on the item(s) listed on this
agenda, or items under the jurisdiction of the Board of Education, please send public comment to:
publiccomments@alamedaunified.org. Comments received by 5:00pm on Monday, November 8th will be distributed to
Board trustees prior to the Board meeting.

Alameda, CA 94501

Regular meetings held in Council Chambers will be recorded and broadcast live on Comcast, Channel 15

VIDEO

The Board of Education will meet for Closed Session and to discuss labor negotiations, student discipline, personnel
matters, litigation, and other matters as provided under California State law and set forth on the agenda below. Following
Closed Session, the Board reconvenes to Public Session. Adjournment of the Public Session will be no later than 10:30 PM
for all regular and special meetings, unless extended by a majority vote of the Board.

Writings relating to a board meeting agenda item that are distributed to at least a majority of the Board members less than 72
hours before the noticed meeting, and that are public records not otherwise exempt from disclosure, will be available for
inspection at the District administrative offices, 2060 Challenger Drive, Alameda, CA. Such writings may also be available on
the District's website. (Govt Code 54957.5b).

Individuals who require special accommodations (American Sign Language interpreter, accessible seating, documentation in
accessible format, etc.) should contact Kerri Lonergan, Assistant to the Superintendent, at 337-7187 no later than 48 hours
preceding the meeting.

IF YOU WISH TO ADDRESS THE BOARD OF EDUCATION

Please submit a "Request to Address the Board" slip to Kerri Lonergan, Assistant to the Superintendent, prior to the
introduction of the item. For meeting facilitation, please submit the slip at your earliest possible convenience. Upon
recognition by the President of the Board, please come to the podium and identify yourself prior to speaking. The Board of
Education reserves the right to limit speaking time to three (3) minutes or fewer per individual. Speakers are permitted to yield
their time to one other speaker, however no one speaker shall have more than four (4) minutes.

Closed Session Items: may be addressed under Public Comment on Closed Session Topics.
Non Agenda and Consent Items: may be addressed under Public Comments.

Agenda Items: may be addressed after the conclusion of the staff presentation on the item.
A. CALL TO ORDER

1. Public Comment on Closed Session Topics: The Board of Education Reserves the Right to
Limit Public Comment to 10 Minutes. Due to this meeting being held via teleconference, please
send public comments related to Closed Session agenda items to:
publiccomments@alamedaunified.org. Public comments received prior to 5:00 PM on
November 8, 2021 will be distributed to Board of Education members prior to the meeting.

To join the Zoom meeting in order to make a public comment on Closed Session Agenda Items
only:

Join Zoom Meeting (Closed Session ONLY!)
Join Zoom Meeting
https://zoom.us/j/91852291856
Meeting ID: 918 5229 1856


http://alamedausdca.swagit.com/mini/11112021-732/#2
mailto:publiccomments@alamedaunified.org
https://zoom.us/j/94394010956?pwd=ZHlzclFLeTBsaUsvZVk1Yy9DUUVFdz09
https://zoom.us/j/91852291856
https://zoom.us/j/94394010956?pwd=ZHlzclFLeTBsaUsvZVk1Yy9DUUVFdz09

5.
6.

Adjourn to Closed Session - 5:30 PM - Board Members will meet privately via Zoom for
Closed Session. Any action taken during Closed Session will be reported out under "Closed
Session Action Report."

Conference with Labor Negotiators - Pursuant to Subdivision 54957.6:
Agency designated representative: Timothy Erwin - Assistant Superintendent, Human
Resources.

Employee organizations: Alameda Education Association (AEA), California School Employees
Association Chapter 27 (CSEA 27), California School Employees Association Chapter 860
(CSEA 860) and Executive Cabinet/Administrative and
Supervisory/Confidential/Licensed/Unrepresented.

Request to Hear Appeal of Uniform Complaint (1 Appeal Request):

1) Addendum to Complaint #21-0002

Conference with Legal Counsel Regarding Existing Litigation Pursuant to Subdivision (b) to
Government Code Section 54956.9. Agency designated representative: Roy Combs, Fagen
Friedman & Fulfrost, LLP (1 case):

1) Traiman v. Alameda Unified School District: Case No. RG20061550 (Alameda County
Superior Court)

Reconvene to Public Session - 6:30 PM - Via Zoom Video Conference.

Join Public Board Meeting (Zoom format):
https://zoom.us/j/99261512385?pwd=ZWw3emJ Ze WZMRm9IvQ3V1YIZCAFE5UT09
Meeting ID: 992 6151 2385
Passcode: 854348

To view meeting on Facebook Live at 6:30 PM, please click on the following link:
https://www.facebook.com/AlamedaUnified/

Call to Order - Pledge of Allegiance - Board of Education President Jennifer Williams will lead
the Pledge of Allegiance

Introduction of Board Members and Staff via Zoom video conference

Closed Session Action Report

MODIFICATION(S) OF THE AGENDA - The Board may change the order of business
including, but not limited to, an announcement that an agenda item will be considered out of
order, that consideration of an item has been withdrawn, postponed, rescheduled or removed
from the Consent Calendar for separate discussion and possible action

COMMUNICATIONS

L.

Proclamation: Ruby Bridges Day in Alameda Unified School District - November 14th, 2021
(10 Mins/Action)


https://zoom.us/j/99261512385?pwd=ZWw3emJZeWZMRm9vQ3V1YlZCdFE5UT09
https://zoom.us/j/99261512385?pwd=ZWw3emJZeWZMRm9vQ3V1YlZCdFE5UT09
https://www.facebook.com/AlamedaUnified/

Public Comments - Participants who would like to make comments on items listed on this
agenda can join the meeting from their computer, tablet or smartphone. We ask the participants
to type their full name when joining the meeting, as prompted. The Board President will
announce the opportunity for public comment on items that are not on the agenda but are under
the Board's jurisdiction. We ask that all participants who wish to make public comments for that
agenda item use the “raise your hand” feature. If a member of the public is unable to join the
meeting via Zoom, they may send their public comment to:
publiccomments@alamedaunified.org. Emails received by Spm on Monday, November 8th will
be distributed to Board members prior to the meeting.

Written Correspondence - Written correspondence regarding an agenda item that is distributed
to a majority of Board Members is shared.

Report from Employee Organizations - Representatives from the District's employee
organizations may make announcements or provide information to the Board and Public in the
form of a brief oral report. The Board will not take action on such items. Alameda Education
Association (AEA); California School Employees Association Chapter 27 (CSEA 27);
California School Employees Association Chapter 860 (CSEA 860) (5 Mins Each/Information).

PTA Council Report - Representatives from the District's PTA Council group may make
announcements or provide information to the Board and Public in the form of a brief oral report.
The Board will not take action on such items. (5 Mins/Information)

Board Members' Report - Board of Education Members may make announcements or provide
information to the Public in the form of an oral report. The Board will not take action on such
items.

Student Board Members' Report - Student Board Members may make announcements or
provide information to the Board and the Public in the form of an oral report. The Board will not
take action on such items.

Superintendent's Report - The Superintendent of Schools may make announcements or provide
information to the Board and Public in the form of an oral report. The Board will not take action
on such items.

ADOPTION OF THE CONSENT CALENDAR

—_—

AR A B T i

—_ =
- o

Certificated Personnel Actions

Classified Personnel Actions

Approval and Acceptance of Donations

Approval of Bill Warrants and Payroll Registers

Approval of Measure I Contracts (Standing Item)

Approval of Special Education Local Plan Area Master Contracts

Proclamation: Bay Area United Against Hate Week - November 14-20, 2021
Proclamation: Inclusive Schools Week - First Week of December

Ratification of Contracts Executed Pursuant to Board Policy 3300

Resolution No. 2021-2022.21 Approval of Budget Transfers, Increases, Decreases

Resolution No. 2021-2022.22 Adoption and Approval of the Associate Membership Agreement
Joining the Education Technology Joint Powers Authority (JPA)

GENERAL BUSINESS - Informational reports and action items are presented under
General Business. The public may comment on each item listed under General Business as the
item is taken up. The Board reserves the right to limit public comment on General Business
items to ten (10) minutes per item. The Board may, with the consent of persons representing
both sides of an issue, allocate a block of time to each side to present their issue.



1. Approval of New Boundary for Encinal Jr. Jets Effective at the Beginning of the 2022-23
School Year (5 Mins/Action)

2. Update on Comprehensive Coordinated Early Intervening Services (CCEIS) Plan (20
Mins/Information)

Update on Homework/Makeup Work Policy (10 Mins/Information)

Transitional Kindergarten, Kindergarten, and Open Enrolliment Report (5 Mins/Information)
Update on General Obligation Bond Measure (10 Mins/Information)

Educator Effectiveness Block Grant Plan (5 Mins/Public Hearing/Information)

NS AW

Update from Board Committees and Subcommittees (10 Mins/Information)

ADJOURNMENT
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Adjourn to Closed Session - 5:30 PM - Board Members will meet privately via
Zoom for Closed Session. Any action taken during Closed Session will be
reported out under "Closed Session Action Report."

Adjourn to Closed Session - 5:30 PM - Board Members will meet privately via
Zoom for Closed Session. Any action taken during Closed Session will be
reported out under "Closed Session Action Report."

Conference with Labor Negotiators - Pursuant to Subdivision 54957.6:
Agency designated representative: Timothy Erwin - Assistant Superintendent,
Human Resources.

Employee organizations: Alameda Education Association (AEA), California
School Employees Association Chapter 27 (CSEA 27), California School
Employees Association Chapter 860 (CSEA 860) and Executive

Cabinet/ Administrative and Supervisory/Confidential/Licensed/Unrepresented.

Request to Hear Appeal of Uniform Complaint (1 Appeal Request):

1) Addendum to Complaint #21-0002

Conference with Legal Counsel Regarding Existing Litigation Pursuant to
Subdivision (b) to Government Code Section 54956.9. Agency designated

representative: Roy Combs, Fagen Friedman & Fulfrost, LLP (1 case):

1) Traiman v. Alameda Unified School District: Case No. RG20061550
(Alameda County Superior Court)

1. Eliminate barriers to student success and maximize learning time.



Item Title:

Item Type:
Background:

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

Submitted By:
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Proclamation: Ruby Bridges Day in Alameda Unified School District -
November 14th, 2021 (10 Mins/Action)

Action

In the year 1960, six year old Ruby Bridges was the first African American
child to attend the all-white William Frantz Elementary School in New Orleans.
She and her mother had to be escorted to school everyday by an United States
Marshall to protect them from the angry crowds that would collect outside the
school. Despite the threats and protests, the Bridges family were determined to
keep sending Ruby to school. Barbara Henry was the only teacher that would
teach a black child and so for the entire year, Ms. Henry taught Ruby Bridges
alone in a classroom.

Ms. Ruby Bridges went on to graduate from a de-segragated high school. She
wrote two books about her experience as a child and she received the Carter
G. Woodson Book Award for her work. In 1999, Ms. Bridges established the
Ruby Bridges Foundation to promote tolerance and create change through
education. In 2000, she was made an honorary Deputy Marshal in a ceremony
in Washington D.C.

In 2006, Alameda Unfied School District named a new school on the west end
of the city after Ms. Ruby Bridges to inspire and teach a new generation of
students about her lifelong activism for racial equality. Every year on
November 14th, students, staff, and teachers at Ruby Bridges Elementary
honor Ms. Bridges and the courage she carried to walk through the doors of
William Franz Elementary School in 1960.

2a. Support all students in becoming college and career ready.| 3. Support
parent/guardian development as knowledgeable partners and effective
advocates for student success.| 4. Ensure that all students have access to basic
services.

N/A

Approve as submitted.

#1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.| #3 - Administrators must have the
knowledge, leadership skills and ability to ensure student success.| #4 -
Parental involvement and community engagement are integral to student
success.

Kirsten Zazo, Assistant Superintendent of Educational Services
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PROCLAMATION
Ruby Bridges Day in Alameda Unified School District
November 14th

WHEREAS, on November 14, 1960 six year old Ruby Bridges was one of six African American children
to pass the test that determined whether or not they could go to the all-white William Frantz Elementary
School in New Orleans, LA; and

WHEREAS, of the six children who passed the test, two of the children decided to stay at their old
school, and Ruby Bridges went to William Frantz Elementary School by herself, as the only African
American student to attend the school; and

WHEREAS, every day US Marshalls had to escort young Ruby and her mother to school where a crowd
of people who didn’t want her at the school yelled things at her; and

WHEREAS, Former United States Deputy Marshal Charles Burks later recalled that Ruby “showed a lot
of courage, she never cried, she didn’t whimper, she just marched along like a little soldier;” and

WHEREAS, as soon as Ruby Bridges entered the school, white parents pulled their own children out,
and all the teachers except one refused to teach while a black child was enrolled in the school; and

WHEREAS, Barbara Henry, originally from Boston, MA was the only teacher that would teach Ruby
Bridges and for the entire year Ms. Henry taught Ruby Bridges alone in the classroom; and

WHEREAS, there were threats to poison Ruby’s food, so the US Marshalls assigned to protect her only
allowed her to eat food brought from home; and

WHEREAS, the threats to Ruby extended to her family as well. Her father lost his job and the grocery
store where the family shopped would no longer let them shop there, and her grandparents who were
sharecroppers in Mississippi, were turned off their land; and

WHEREAS, despite the threats and protests, the Bridges family was determined to keep sending Ruby to
school; she didn’t miss a single day of class that year; and

WHEREAS, over time other African American students enrolled into William Frantz Elementary School,
and many years later Ruby Bridges’ four nieces attended the school made famous by their brave Aunt
Ruby; and

WHEREAS, in 1964 artist Norman Rockwell celebrated Ruby Bridges’ courage with a painting of
Ruby’s first day of school entitled “The Problem We All Live With”; and

WHEREAS, Ms. Bridges went on to graduate from a de-segregated high school, became a travel agent,
married and raised a family. Ms. Bridges also wrote two books about her experiences as a child and she
received the Carter G. Woodson Book Award for her work; and



WHEREAS, in 1999 Ruby Bridges established The Ruby Bridges Foundation to promote tolerance and
create change through education and in 2000, Ms. Bridges was made an honorary deputy marshal in a
ceremony in Washington, D. C.; and

WHEREAS, in 2006 Alameda Unified School district decided to name a new school located on the west
end of the city after Ms. Ruby Bridges as a way to inspire and teach a new generation of students about
Ms. Bridges’ lifelong activism for racial equality; and

WHEREAS, every year on November 14" students, staff, and teachers at Ruby Bridges Elementary
honor Ms. Bridges and the courage she carried to walk through the doors of William Franz Elementary
School in 1960 by gathering before school begins, and families are asked to line up and walk through
the school’s gates while teachers, staff, and families welcome the students with words of love and
encouragement to start the day.

THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District Board of Education
proclaims November 14™ as Ruby Bridges Day in Alameda Unified School District.

PASSED AND ADOPTED this 9" day of November 2021.

AYES: MEMBERS:
NOES: MEMBERS:
ABSENT: MEMBERS:
Jennifer Williams, President
Board of Education
Alameda Unified School District
Alameda County, State of California
ATTEST:
By:

Pasquale Scuderi, Secretary

Board of Education

Alameda Unified School District
Alameda County, State of California
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Certificated Personnel Actions

Consent

All positions shown are authorized by the board and are included in the 2021-
2022 budget.

Approve as submitted.

#6 - Allocation of funds must support our vision, mission, and guiding
principles.

Timothy Erwin, Chief Human Resources Officer
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Classified Personnel Actions

Consent

All positions shown are authorized by the board and are included in the 2021-
2022 budget.

Approve as submitted.

#6 - Allocation of funds must support our vision, mission, and guiding
principles.

Timothy Erwin, Chief Human Resources Officer

Upload Date Type

b  Classified Personnel Actions 11/10/2021 Backup Material



Item Title:
Item Type:
Background:

AUSD LCAP Goals:
Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

Submitted By:

ATTACHMENTS:
Description

O  Summary Site Donations

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Approval and Acceptance of Donations
Consent

Throughout the school year, donations are routinely accepted by the
District. The donations are from various sources and are commonly
designated for specific uses.

4. Ensure that all students have access to basic services.

01 General Fund

Will increase the revenues of the District in the amount of $37,147.45

Approve as submitted.

#5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Shariq Khan, Assistant Superintendent of Business Services

Type
Backup Material

Upload Date
11/2/2021



2021-2022
Summary Site Donations
October 20, 2021 - November 01, 2021

Slip Date Site Donor Amount Total Site Donations  Total Donations
10/15/2021 Alameda High Amanda Goodsell S 300.00
10/20/2021 AHS Cash S 2,193.00
10/21/2021 AHS Cash S 21.95
10/25/2021 AHS Cash S 3,383.00
10/26/2021 AHS Alameda High School Booster S 1,650.00

S 7,547.95
10/13/2021 ASTI Cash S 610.00
10/13/2021 ASTI Lok-Yun Cheung S 25.00
10/13/2021 ASTI Mariko England S 25.00
10/13/2021 ASTI Laura LeGaux S 25.00
10/13/2021 ASTI Liang-Fu Lu S 25.00
10/13/2021 ASTI Rochella Maux S 25.00
10/13/2021 ASTI Mary Norris S 25.00
10/13/2021 ASTI Steven Yukazich S 25.00

S 785.00
10/27/2021 Bay Farm The Blackbaud Giving Fund S 1,000.00

S 1,000.00
9/20/2021 Encinal Cash S 11,368.75
9/27/2021 Encinal Cash S 995.00
9/27/2021 Encinal Sarah Lee S 25.00
9/27/2021 Encinal Isa Mendoza S 25.00
9/27/2021 Encinal Matt Huxley S 25.00
9/27/2021 Encinal Claudia Fraser S 25.00
9/27/2021 Encinal Gareth Yu S 25.00
9/27/2021 Encinal Yen-Ju Chen S 25.00
9/27/2021 Encinal Jennifer Goodman Abrami S 25.00
9/27/2021 Encinal Gisela Sandoval S 25.00
9/27/2021 Encinal Brian Yuen S 25.00
9/27/2021 Encinal Lisa Gleason S 25.00
9/27/2021 Encinal Thanh Van Le S 25.00
9/27/2021 Encinal Nuala Creedon S 25.00
9/27/2021 Encinal Pamela Garcia S 25.00
9/27/2021 Encinal Angela Rivera S 25.00
9/27/2021 Encinal Stephanie Rodriguez S 25.00
9/27/2021 Encinal Andrea Ruport S 25.00
9/27/2021 Encinal Heather Rae Beales S 25.00
9/27/2021 Encinal Stacey Lorish S 25.00
9/27/2021 Encinal Sarah Gilman S 25.00
9/27/2021 Encinal Julie Vuong S 25.00
9/27/2021 Encinal Kristin Furuichi Fong S 25.00
9/27/2021 Encinal Renee Villoso S 25.00
9/27/2021 Encinal Linda Johnson S 25.00
9/27/2021 Encinal Brian Lee S 25.00
10/6/2021 Encinal Cash S 285.00
10/6/2021 Encinal Amy Ruby Dunn S 25.00
10/6/2021 Encinal Michael Saunders S 25.00
10/6/2021 Encinal Lars Christensen S 25.00
10/6/2021 Encinal Lauren Do S 25.00
10/6/2021 Encinal Stefanie Lindeen S 25.00
10/6/2021 Encinal Matthew Sage S 25.00
10/6/2021 Encinal Jennifer Huggans S 25.00
10/6/2021 Encinal Mariah Griswold S 25.00
10/6/2021 Encinal Kimberly Wong-Mar S 25.00
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Ruby Bridges

Sandra Coong

Rhona Mie Laguardia
Nelson Layag

Bruce Cundiff Il

Wen Chang Albert Tan
Betty Constonza Rodriguez Ramirez
Edward Bencik IV

Ruby Darmstadt

Musie Tsegay

WH Grace Leung

Marjorie Setchko

Cash

Cash

Onetl, Inc Athletic Booster
Yolanda Casaray
Klendalyn Emana
Lick-Wilmerding High School
Pinole Valley High School
Lick-Wilmerding High School
Pinole Valley High School
Benicia High School

Marin Academy

Cash

Fayleen Allen

Cynthia Davison

Christine Maria Kuperman
Heather Hildreth

Lori Moe

Robert Westlund

Otto Wright

Amanda Porter

Karen Barnes

Sylvia Dwa

Elaine Lee

Karen Mitchell

Julie Dirstine

Brian Edwards

Brian Edwards

Denise Lew

Cash
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1,476.00

500.00

2,000.00

25,314.50

500.00

2,000.00

$

37,147.45
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b Summary of Register

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Approval of Bill Warrants and Payroll Registers
Consent

On a routine basis, all payments from the funds of the District are made by
written order of the Board of Education. This requirement is provided under
Education Code 42631.

Four (4) redactions were made where posting of that information would violate
agreed upon confidentiality settlements. The District is posting all bills and
warrants except for the ones that are redacted.

4. Ensure that all students have access to basic services.

01 General Fund

Will reduce the available funds of each respective site/department budget by
$1,644,057.84

Approve as submitted.
#5 - Accountability, transparency, and trust are necessary at all levels of the

organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Shariq Khan, Assistant Superintendent of Business Services
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Approval of Measure I Contracts (Standing Item)
Consent

Alameda voters approved Measure I in November 2014, and the Bond
Program Project Schedule: Option SA was approved at the April 14, 2015
board meeting.

As the bond program schedule dictates, there will be various contracts to
come before the Board for approval. Contracts may include construction bid
contracts, architectural services contract addenda, specialists/consultants
agreements, etc. Staff has created a standing board item to approve the bond
program contracts to keep the bond program contracts separate from the
approval of other contracts.

1. (Fund 21) Lease-leaseback Agreement between AUSD and Lathrop
Construction Associates, Inc. for Pre-Construction Services totaling
$53,000.00 (ACLC/NEA, Bay Farm and Earhart).

4. Ensure that all students have access to basic services.

21 Building — Bond Fund

See attached contract(s) for detailed expenditures.

Approve as submitted.

#5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services
ATTACHMENTS:
Description Upload Date Type
Lathrop Construction Associates 1 of 3 11/2/2021 Backup Material
Lathrop Construction Associates 2 of 3 11/2/2021 Backup Material

Lathrop Construction Associates 3 of 3 11/2/2021 Backup Material



SITE LEASE

This Site lease (“Site Lease”) dated October 12, 2021 (“Effective Date”), is made and entered into by and between
the Alameda Unified School District, as lessor (“District”), and Lathrop Construction Associates, Inc, as lessee
(“Contractor”) (together, the “Parties”).

WHEREAS, the District currently owns a parcel or parcels of land located at:

School Site(s) or Site(s) Address
ACLC/Nea at Woodstock Site 1900 Third Street, Alameda, CA 94501
Bay Farm School 200 Aughinbaugh Way, Alameda, CA 94501
Earhart Elementary School 400 Packet Landing Road, Alameda, CA 94501

and as more particularly described in Exhibit A attached hereto and incorporated herein by this reference (“School
Site(s) or Site(s)”); and

WHEREAS, the District desires to provide for the construction of ACLC/Nea Mechanical Modernization & Perimeter
Fencing, Bay Farm School New Classroom Building, and Earhart Elementary School Modernization (“Project(s)”);
and

WHEREAS, the District determines that a portion of the Site(s) are adequate to accommodate the Project, as more
particularly described in Exhibit B (“Project Site(s)”) attached hereto and incorporated herein by this reference;
and

WHEREAS, District desires to have the construction of the Project completed and to lease it back, as more

particularly described in the facilities lease between the Parties dated as of the Effective Date whereby the
Contractor agrees to perform the work of the Project and then lease the Project Site(s) back to the District

(“Facilities Lease”), which Facilities Lease is incorporated herein by this reference; and

WHEREAS, the Board of Education of the District (“Board”) has determined that it is in the best interests of the
District and for the common benefit of the citizens residing in the District to construct the Project by leasing the
Project Site(s) to Contractor and by immediately entering into the Facilities Lease under which the Contractor will
perform the work of the Project and the District will lease back the Project from Contractor; and

WHEREAS, the District further determines that it has entered into this Site Lease and the Facilities Lease pursuant
to Education Code section 17406 as the best available and most expeditious means for the District to satisfy its
substantial need for the facilities to be provided by the Project and to accommodate and educate District students;
and

WHEREAS, the District is authorized under Education Code section 17406 to lease the Project Site(s) to Contractor
and to have Contractor develop and cause the construction of the Project thereon and lease the Project Site(s)
back to the District by means of the Facilities Lease, and the Board has duly authorized the execution and delivery
of this Site Lease in order to effectuate the foregoing, based upon a finding that it is in the best interest of the
District to do so; and

WHEREAS, Contractor as lessee is authorized and competent to |lease the Project Site(s) from District and to
develop and cause the construction of the Project on the Project Site(s), and has duly authorized the execution and
delivery of this Site Lease; and

WHEREAS, the Parties have performed all acts, conditions and things required by law to exist, to have happened,
and to have been performed prior to and in connection with the execution and entering into this Site Lease, and
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those conditions precedent do exist, have happened, and have been performed in regular and due time, form, and
manner as required by law, and the Parties hereto are now duly authorized to execute and enter into this Site
Lease;

NOW, THEREFORE, in consideration of the promises and of the mutual agreements and covenants contained
herein, and other valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the Parties
hereto do hereby agree as follows:

1.

Definitions. Unless the context clearly otherwise requires, or expressly stated otherwise, all words and
phrases defined in the Facilities Lease, and attachments thereto, shall have the same meaning in this Site
Lease.

Exhibits. The following Exhibits are attached to and by reference incorporated and made a part of this Site
Lease.

2.1, Exhibit A: Descriptions of the Site(s)
2.2. Exhibit B: Descriptions of the Project Site(s) and Descriptions of the Project(s)

Lease of the Project Site(s). The District hereby leases to the Contractor, and the Contractor hereby leases
from the District, the Project Site(s), subject only to Permitted Encumbrances, in accordance with the
provisions of this Site Lease, to have and to hold for the term of this Site Lease. This Site Lease shall only take
effect if the Facilities Lease is executed by the District and Contractor within three (3) days of execution of this
Site Lease.

3.1. Work in Phases. If the Work of the Project is to be performed in phases, then the only areas bound
by the terms of this Site Lease are:

3.1.1. Asindicated to be within specific phases of the Project and
3.1.2. For which portions of the Lease Payments as provided for in the Facilities Lease are still owing,

Leaseback of the Project Site(s). The Parties agree that the Project Site(s) will be leased back to the District
pursuant to the Facilities Lease for the term thereof.

Term. The term of this Site Lease shall commence as of the Effective Date and shall terminate on the last day
of the Term of the Facilities Lease, provided the District has paid to the Contractor, or its assignee, all
payments which may be due under the Facilities Lease, and provided this Site Lease has not been terminated
pursuant to the termination provisions of the Facilities Lease.

Payment. In consideration for the lease of the Project Site(s) by the District to the Contractor and for other
good and valuable consideration, the Contractor shall pay One Dollar ($1.00) per year to the District upon
execution of this Site Lease until the expiration or early termination of this Site Lease and/or the Facilities
Lease.

Termination. This Site Lease may be terminated only as permitted in the Facilities Lease. If the District
terminates the Facilities Lease pursuant to the provisions in the Facilities Lease, then this Site Lease shall also
terminate.

Title to Site(s). During the term of this Site Lease, the District shall hold fee title to the Site(s), including the
Project Site(s), and nothing in this Site Lease or the Facilities Lease shall change, in any way, the District’s
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10.

11.

12,

13,

14.

15,

ownership interest in the Site(s).

Improvements. Title to all improvements made on the Project Site(s) during the term hereof shall be held,
vest and transfer pursuant to the terms of the Facilities Lease.

No Merger. The leaseback of the Project Site(s) by the Contractor to the District pursuant to the Facilities
Lease shall not effect or result in a merger of the estates of the District in the Project Site(s), and the
Contractor shall continue to have a leasehold estate in the Project Site(s) pursuant to this Site Lease
throughout the term hereof.

Right of Entry. The District reserves the right for any of its duly authorized representatives to enter upon the
Project Site(s) at any reasonable time to inspect the same, provided the District follows all safety precautions
required by the Contractor.

Quiet Enjoyment. Subject to any rights the District may have under the Facilities Lease (in the absence of an
Event of Default) to possession and enjoyment of the Project Site(s), the District hereby covenants and agrees
that it will not take any action to prevent the Contractor from having quiet and peaceable possession and
enjoyment of the Project Site(s) during the term hereof and will, at the request of the Contractor, to the
extent that it may lawfully do so, join in any legal action in which the Contractor asserts its right to such
possession and enjoyment.

Waste. The Contractor agrees that at all times that it is in possession of the Project Site(s), it will not commit,
suffer or permit any waste on the Project Site(s), and that it will not willfully or knowingly use or permit the
use of the Project Site(s) for any illegal purpose or act.

Further Assurances and Corrective Instruments. The Parties shall, from time to time, execute, acknowledge
and deliver, or cause to be executed, acknowledged and delivered, such supplements hereto and such further
instruments as may reasonably be required for correcting any inadequate or incorrect description of the
Project Site(s) hereby leased or intended so to be or for carrying out the expressed intention of this Site Lease
and the Facilities Lease.

Representations of the District. The District represents, covenants and warrants to the Contractor as follows:

15.1. Due Organization and Existence. The District is a school district, duly organized and existing under
the Constitution and laws of the State of California.

15.2.  Authorization. The District has the full power and authority to enter into, to execute and to deliver
this Site Lease, and to perform all of its duties and obligations hereunder, and has duly authorized the
execution of this Site Lease.

15.3. No Violations. To the best of the District’s actual knowledge, neither the execution and delivery of
this Site Lease nor the Facilities Lease, nor the fulfillment of or compliance with the terms and conditions
hereof or thereof, nor the consummation of the transactions contemplated hereby or thereby, conflicts with
or results in a breach of the terms, conditions or provisions of any restriction or any agreement or instrument
to which the District is now a party or by which the District is bound, or constitutes a default under any of the
foregoing, or results in the creation or imposition of any lien, charge or encumbrance whatsoever upon any of
the property or assets of the District, or upon the Project Site(s), except Permitted Encumbrances.

15.4. CEQA Compliance. The District has complied with all requirements imposed upon it by the California
Environmental Quality Act (Public Resource Code Section 21000 et seq. (“CEQA”") in connection with the
Project, and no further environmental review of the project is necessary pursuant to CEQA before the
construction of the Project may commence.
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16.

15.5. No Litigation. To the best of the District’s actual knowledge, there is no pending or threatened action
or proceeding before any court or federal, state, municipal, or other government authority or administrative
agency which will materially adversely affect the ability of District to perform its obligations under this Site
Lease.

15.6. Condemnation Proceedings.

15.6.1. District covenants and agrees, but only to the extent that it may lawfully do so, that so long as
this Site Lease remains in effect, the District will not seek to exercise the power of eminent
domain with respect to the Project so as to cause a full or partial termination of this Site Lease
and the Facilities Lease.

15.6.2. If for any reason the foregoing covenant is determined to be unenforceable or in some way
invalid, or if District should fail or refuse to abide by such covenant, then, to the extent they may
lawfully do so, the Parties agree that the financial interest of Contractor shall be as indicated in
the Facilities Lease.

15.7. Use and Zoning. To the best of the District’s actual knowledge, the Project Site(s) is properly zoned
for its intended purpose and the use or activities contemplated by this Site Lease will not conflict with local,
state or federal law.

15.8. Taxes. To the best of the District’s actual knowledge, all taxes and assessments are paid current and
such taxes and assessments will continue to be paid to the extent that the District is not exempt.

15.9. Hazardous Materials. District is not currently aware of any contamination to the Project Site(s) by
Hazardous Materials, except for Hazardous Materials of which District has already informed Contractor. If
District becomes aware of any act or circumstance which would change or render this representation
incorrect, in whole or in part, District will give immediate written notice of such changed fact or circumstance
to Contractor.

Representations of the Contractor. The Contractor represents, covenants and warrants to the District as
follows:

16.1. Due Organization and Existence. The Contractor is a California corporation licensed to provide such
services in the state of California, duly organized and existing under the laws of the State of California, has
power to enter into this Site Lease and the Facilities Lease; is possessed of full power to lease, leaseback, and
hold real and personal property and has duly authorized the execution and delivery of all of the aforesaid
agreements.

16.2. Authorization. The Contractor has the full power and authority to enter into, to execute and to
deliver this Site Lease, and to perform all of its duties and obligations hereunder, and has duly authorized the
execution of this Site Lease.

16.3. No Violations. Neither the execution and delivery of this Site Lease or the Facilities Lease, nor the
fulfillment of or compliance with the terms and conditions hereof or thereof, nor the consummation of the
transactions contemplated hereby or thereby, conflicts with or results in a breach of the terms, conditions or
provisions of any restriction or any agreement or instrument to which the Contractor is now a party or by
which the Contractor is bound, or constitutes a default under any of the foregoing, or results in the creation or
imposition of any lien, charge or encumbrance whatsoever upon any of the property or assets of the
Contractor, or upon the Project Site(s), except for Permitted Encumbrances.
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17.

18.

19.

20.

21.

22.

16.4. No Bankruptcy. Contractor is not now nor has it ever been in bankruptcy or receivership.

16.5.  No Litigation. There is no pending or, to the knowledge of Contractor, threatened action or
proceeding before any court or administrative agency which will materially adversely affect the ability of
Contractor to perform its obligations under this Site Lease or the Facilities Lease.

Insurance and Indemnity. The Contractor and the District shall comply with the insurance requirements and
the indemnity requirements as indicated in the Facilities Lease.

Assignment and Subleasing. This Site Lease may be assigned and/or the Project Site(s) subleased, as a whole
or in part, by the Contractor only upon the prior written consent of the District to such assignment or
sublease, which shall not be unreasonably withheld.

Restrictions on District. The District agrees that it will not mortgage, sell, encumber, assign, transfer or
convey the Project Site(s) or any portion thereof during the term of this Site Lease in any way that would
interfere with or diminish Contractor’s interests indicated in this Site Lease.

Liens and Further Encumbrances. Contractor agrees to keep the Project Site(s) and every part thereof free
and clear of any and all encumbrances and/or liens, including without limitation, pledges, charges,
encumbrances, claims, mechanic liens and/or other liens for or arising out of or in connection with work or
labor done, services performed, or materials or appliances used or furnished for or in connection with the
Project Site(s) or the Project. Pursuant to the Facilities Lease, Contractor further agrees to pay promptly and
fully and discharge any and all claims on which any encumbrance and/or lien may or could be based, and to
save and hold District free and harmless from any and all such liens, mortgages, and claims of liens and suits or
other proceedings pertaining thereto. This subsection does not apply to Permitted Encumbrances.

Notices. All notices, certificates or other communications hereunder shall be sufficiently given and shall be
deemed to have been received as indicated below and to the parties indicated below.

21.1.  If notice is given by personal delivery thereof, it shall be considered delivered on the day of delivery.

21.2.  If notice is given by overnight delivery service, it shall be considered delivered on (1) day after date
deposited, as indicated by the delivery service.

If to District: If to Contractor:

Alameda Unified School District Lathrop Construction Associates, Inc.
2060 Challenger Drive 4001 Park Road

Alameda, CA 94501 Benicia, CA 94510

ATTN: Robbie Lyng ATTN: Anthony Reed

With a copy to: With a copy to:

Orbach Huff & Henderson LLP

6210 Stoneridge Mall Rd., Ste. 210

Pleasanton, CA 94588

ATTN: Glenn Gould, Esq.

The Contractor and the District, by notice given hereunder, may designate different addresses to which
subsequent notices, certificates or other communications will be sent.

Binding Effect. This Site Lease shall inure to the benefit of and shall be binding upon the Contractor and the
District and their respective successors and assigns.
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23.

24,

25,

26.

27.

28,

29.

30.

31.

32.

33.

34.

35.

36.

No Additional Waiver Implied by One Waiver. In the event any agreement contained in this Site Lease should
be breached by either party and thereafter waived by the other party, such waiver shall be limited to the
particular breach so waived and shall not be deemed to waive future compliance with any term hereof or any
other breach hereunder.

Severability. In the event any provision of this Site Lease shall be held invalid or unenforceable by any court of
competent jurisdiction, such holding shall not invalidate or render unenforceable any other provision hereof,
unless elimination of such invalid provision materially alters the rights and obligations embodied in this Site
Lease or the Facilities Lease.

Amendments, Changes and Modifications. Except as to the termination rights of both Parties as indicated in
the Facilities Lease, this Site Lease may not be amended, changed, modified, altered or terminated without
the written agreement of both Parties hereto.

Execution in Counterparts. This Site Lease may be executed in several counterparts, each of which shall be an
original and all of which shall constitute one and the same instrument.

Contractor and District Representatives. Whenever under the provisions of this Site Lease approval by the
Contractor or the District is required, or the Contractor or the District is required to take some action at the
request of the other, such approval or such request shall be given for the Contractor by the Contractor
Representative and for the District by the District Representative, and any party hereto shall be authorized to
rely upon any such approval or request.

Applicable Law. This Site Lease shall be governed by and construed in accordance with the laws of the State
of California, and venue shall be in the County within which the Site(s) is located.

Attorney's Fees. If either party brings an action or proceeding involving the Site(s) or to enforce the terms of
this Site Lease or to declare rights hereunder, each party shall bear the cost of its own attorneys’ fees.

Captions. The captions or headings in this Site Lease are for convenience only and in no way define, limit or
describe the scope or intent of any provisions or sections of this Site Lease.

Prior Agreements. This Site Lease and the corresponding Facilities Lease collectively contain all of the
agreements of the Parties hereto with respect to any matter covered or mentioned in this Site Lease and no
prior agreements or understanding pertaining to any such matter shall be effective for any purpose.

Further Assurances. Parties shall promptly execute and deliver all documents and instruments reasonably
requested to give effect to the provisions of this Site Lease.

Recitals Incorporated. The Recitals set forth at the beginning of this Site Lease are hereby incorporated into
its terms and provisions by this reference.

Time of the Essence. Time is of the essence with respect to each of the terms, covenants, and conditions of
this Site Lease.

Force Majeure. A party shall be excused from the performance of any obligation imposed in this Site Lease as
indicated in the Facilities Lease.

Interpretation. None of the Parties hereto, nor their respective counsel, shall be deemed the drafters of this
Site Lease or the Facilities Lease for purposes of construing the provisions of each. The language in all parts of
this Site Lease shall in all cases be construed according to its fair meaning, not strictly for or against any of the
Parties hereto.
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IN WITNESS WHEREOF, the Parties have accepted and agreed to this Site Lease, as of the Effective Date, and have
directed and authorized their respective officers to execute this Site Lease:

Alameda Unified School District Lathrop Construction Associates, Inc.

Date: Date: Noyamber 1 Yo21
\
Signature: Signature: W
Print Name: Robbie Lyng {\Q'
Print Title: Senior Director of Construction Print Name: §

Print Title: Executive Vice President

Date:

Signature:
Print Name: Sharig Khan
Print Title: Chief Business Officer

Date:

Signature:
Print Name: lJennifer Williams
Print Title: Board President

EXHIBIT A
TO SITE LEASE

{IDENTICAL TO EXHIBIT A TO THE FACILITIES LEASE)

EXHIBIT B
TO SITE LEASE

(IDENTICAL TO EXHIBIT B TO THE FACILITIES LEASE)
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FACILITIES LEASE

This Facilities lease (“Facilities Lease”), dated October 12, 2021 (“Effective Date”), is made and entered into by and
between Lathrop Construction Associates, Inc., as, as sublessor {“Contractor”), and the Alameda Unified School
District, as sublessee (“District”) (together, the “Parties”).

RECITALS

WHEREAS, the District currently owns a parcel or parcels of land located at:

School Site(s) or Site(s) Address
ACLC/Nea at Woodstock Site 1900 Third Street, Alameda, CA 94501
Bay Farm School 200 Aughinbaugh Way, Alameda, CA 94501
Earhart Elementary School 400 Packet Landing Road, Alameda, CA 94501

and as more particularly described in Exhibit A attached hereto and incorporated herein by this reference (“School
Site(s) or Site(s)”); and

WHEREAS, the District desires to provide for the construction of ACLC/Nea Mechanical Modernization & Perimeter
Fencing, Bay Farm School New Classroom Building, and Earhart Elementary School Modernization (“Project(s)”);
and

WHEREAS, the District has determined that a portion of the Site(s) are adequate to accommodate the Project, as
more particularly described in Exhibit B (“Project Site(s)”) attached hereto and incorporated herein by this
reference; and

WHEREAS, District has retained the following architects (individually and collectively referred to as “Architect”) to
prepare plans and specifications (“Plans and Specifications”) for the Site(s), and as the architects/engineers of
record for the Project as follows:

e Quattrocchi Kwok Architects

WHEREAS, District and Contractor have executed a site lease at the same time as this Facilities Lease whereby the
District is leasing the Project Site(s) to the Contractor (“Site Lease”); and

WHEREAS, Contractor represents that it has the expertise and experience to perform the services set forth in this
Facilities Lease; and

WHEREAS, the District is authorized under Section 17406 of the Education Code of the State of California to lease
the Project Site(s) to Contractor and to have Contractor develop and construct the Project on the Project Site(s)
and to lease back to the District the Project Site(s) and the Project, and has duly authorized the execution and
delivery of this Facilities Lease; and

WHEREAS, Contractor is authorized to lease the Project Site(s) as lessee and to develop the Project and to have the
Project constructed on the Project Site(s) and to lease the Project and the Project Site{s) back to the District, and
has duly authorized the execution and delivery of this Facilities Lease; and

WHEREAS, the Board of Education of the District (the “Board”) has determined that it is in the best interests of the
District and for the common benefit of the citizens residing in the District to construct the Project by leasing the
Project Site(s) to Contractor and by simultaneously entering into this Facilities Lease under which the District will
lease back the Project Site(s) and the Project from Contractor and make Lease Payments as indicated in Exhibit C
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attached hereto and incorporated herein by reference; and

WHEREAS, the Parties have performed all acts, conditions and things required by law to exist, to have happened
and to have been performed precedent to and in connection with the execution and entering into of this Facilities
Lease and all those conditions precedent do exist, have happened and have been performed in regular and due
time, form and manner as required by law, and the Parties hereto are now duly authorized to execute and enter
into this Facilities Lease; and

WHEREAS, the District further acknowledges and agrees that it has entered into the Site Lease and the Facilities
Lease pursuant to Education Code Section 17406 as the best available and most expeditious means for the District
to satisfy its substantial need for the facilities to be provided by the Project and to accommodate and educate
District students and to utilize its facilities proceeds expeditiously.

NOW, THEREFORE, in consideration of the above recitals and of the mutual covenants hereinafter contained, the
Parties hereto do hereby agree as follows:

1. Definitions. In addition to the terms and entities defined above or subsequent provisions defined herein, and
unless the context otherwise requires, or unless expressly stated otherwise, the terms defined in this section shall,

for all purposes of this Facilities Lease, have the meanings herein specified.

1.1. “Contractor” or “Lessor” means Lathrop Construction Associates, Inc., a Corporation, organized and
existing under the laws of the State of California, and its successors and assigns.

1.2. “Contractor’s Representative” means the Managing Member of Contractor, or any person authorized to
act on behalf of Contractor under or with respect to this Facilities Lease.

1.3. “Contract Documents” are defined in Exhibit D to this Facilities Lease.

1.4. “District” or “Lessee” means the Alameda Unified School District, a school district duly organized and
existing under the laws of the State of California.

1.5. “District Representative” means the Superintendent of the District, or any other person authorized by the
Board of Trustees of the District to act on behalf of the District under or with respect to this Facilities Lease.

1.6. “Permitted Encumbrances” means, as of any particular time:

1.6.1. Liens for general and valorem taxes and assessments, if any, not then delinquent, or which the
District may permit to remain unpaid;

1.6.2. The Site Lease;
1.6.3.  This Facilities Lease,

1.6.4. Easements, rights of way, mineral rights, drilling rights and other rights, reservations, covenants,
conditions or restrictions which exist of record as of the date of this Facilities Lease.

1.6.5. Easements, rights of way, mineral rights, drilling rights and other rights, reservations, covenants,
conditions or restrictions established following the date of recordation of this Facilities Lease and
to which Contractor and the District consent in writing which will not impair or impede the
operation of the Project Site(s); and

2. Exhibits. The following Exhibits are attached to and by reference incorporated and made a part of this
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Facilities Lease:
2.1. Exhibit A: Descriptions of the Site(s): The descriptions of the real property constituting the Site(s).

2.2. Exhibit B: Descriptions of The Project Site(s) and Descriptions of the Project(s): The description of the
Project Site(s) and the Project.

2.3. Exhibit C: Guaranteed Project Cost and Other Project Cost(s), Funding, and Payment Provisions for
Each of the Leased Project Site(s): A detailed description of the Guaranteed Project Cost and the provisions
related to the payment of that amount by the District to the Contractor.

2.4. Exhibit D: General Construction Provisions: The provisions generally describing the Project’s
construction.

2.5. Exhibit E: Memorandum of Commencement Date for the Facilities Lease for Each of the Leased
Project Site(s): The Memorandum which will memorialize the commencement and expiration dates of the
Term.

2.6. Exhibit F: Construction Schedules for each of the Project Site(s): The Construction Schedule(s) shall be
submitted in computer generated network format and shall be organized by Activity Codes representing the
Contractor’s intended sequencing of the Work, and with time scaled network diagrams of activities. The
Preliminary Construction Schedule(s) shall include activities such as mobilization, preparation of submittals,
specified review periods, procurement items, fabrication items, milestones, and all detailed construction
activities.

2.7. Exhibit G: Schedule(s) of Values for Each of the Project Site(s)

2.8. Exhibit H: Subcontractor Procurement Process

2.9. Exhibit |: Certificates and Bonds to Lease-Leaseback Documents and Division 1 Documents to Lease-
Leaseback Documents

2.10. Exhibit J: Plans, Technical Specifications, and Drawings
2.11. Exhibit K: Revisions to Contract Documents
2.12. Exhibit L: Agreement for Preliminary Services [IF APPLICABLE]

2.13. Exhibit M: Project Labor Agreement between the District and the Alameda Building and Trades
Council dated February 9, 2017.

3. Lease of Project and Project Site(s).

3.1. Contractor hereby leases the Project and the Project Site(s) to the District, and the District hereby leases
said Project and Project Site(s) from Contractor upon the terms and conditions set forth in this Facilities Lease.

3.2. The leasing by Contractor to the District of the Project Site(s) shall not affect or result in a merger of the
District’s leasehold estate pursuant to this Facilities Lease and its fee estate as lessor under the Site Lease.
Contractor shall continue to have and hold a feasehold estate in the Project Site(s) pursuant to the Site Lease
throughout the term thereof and the term of this Facilities Lease.

3.3. As to the Project Site(s), this Facilities Lease shall be deemed and constitute a sublease.
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3.4. No Disruption to Educational Activities
[REVISE AS NECESSARY IF THE SITE IS NOT AN ACTIVE SCHOOL SITE]

3.4.1. Occupied School Site(s). The Contractor acknowledges that portions of the Project Site(s) shall,
at all times, be occupied by the District as an operating school. The Parties have agreed to a plan and
process whereby the Contractor’s activities shall be kept separate from the operating school even though
the operating school is within the Project Site(s). The specifics of the plan and process are as indicated in
Exhibit K.

3.4.2. Work During Instructional Time. Contractor affirms that Work may be performed during ongoing
instruction in existing facilities. If so, Contractor agrees to cooperate to the best of its ability to minimize
any disruption to the School Site(s) up to, and including, rescheduling specific work activities, at no
additional cost to the District.

3.43. Student Testing. Contractor shall, at no additional cost to the District and at the District’s
request, coordinate its Work to not disturb District students when students at the School Site(s) are taking
State-required tests. No extensions to the Contract Time shall be accommodated as a result of State-
required tests, and Contractor shall account for State-required testing when preparing the Construction
Schedule(s).

4, Term.

4.1. Facilities Lease is Legally Binding. This Facilities Lease is legally binding on the Parties upon execution by
the Parties and the District Board’s approval of this Facilities Lease. The Term of this Facilities Lease for the
purposes of District’s occupancy shall commence after the Parties have satisfied all preconditions for the
Parties execution of the Memorandum of Commencement as set forth in “Timing of Lease Payments” in
Exhibit C, and then on the earlier of the following two {2) events (“Commencement Date”), and shall
terminate twelve (12) months after the Commencement Date (the “Term”):

4.1.1. The date the District takes beneficial occupancy of the entire Project; or
4.1.2. The date of Project Completion, as defined in Exhibit D to this Facilities Lease.

4.2. On the Commencement Date, the Parties shall execute the Memorandum of Commencement Date
attached hereto as Exhibit E to memorialize the commencement and expiration dates of the Term.
Notwithstanding this Term, the Parties hereby acknowledge that each has obligations, duties, and rights under
this Facilities Lease that exist upon execution of this Facilities Lease and prior to the Commencement Date of
the Term.

4.3. The Parties expressly agree that the District’s obligation to make Tenant Improvement Payments for Work
performed on the Project arises upon the Effective date of this Facilities Lease, and shall be made pursuant to
the “Payment of the Guaranteed Project Cost” Provisions as indicated in Exhibit C.

4.4. The Parties expressly agree that the District’s obligation to make Lease Payments, notwithstanding the
Commencement Date, is conditioned on the Contractor completing and satisfying all conditions indicated in

Exhibit C, that are required prior to the District being obligated to make the first Lease Payment.

4.5. The Term may be extended or shortened upon the occurrence of the earliest of any of the following
events, which shall constitute the end of the Term:

45.1. An Event of Default by District as defined herein and Contractor’s election to terminate this
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Facilities Lease as permitted herein, or

4.5.2. An Event of Default by Contractor as defined herein and District’s election to terminate this
Facilities Lease as permitted herein, or

453. Athird-party taking of the Project under Eminent Domain, only if the Term is ended as indicated
more specifically herein.

4.5.4, Damage or destruction of the Project, only if the Term is ended as indicated more specifically
herein.

5. Payment. In consideration for the lease of the Project Site(s) by the Contractor back to the District and for
other good and valuable consideration, the District shall make the Tenant Improvements Payments and Lease
Payments pursuant to the “Payment of the Guaranteed Project Cost” Provisions as indicated in Exhibit C.

6. Termination.

6.1. Termination Due to Default of the Contractor.

6.1.1. The District, in its sole discretion, may terminate the Facilities Lease and/or terminate the
Contractor’s right to perform the work of the Contract based upon Contractor’s default.

6.1.2. Default of Contractor includes, without limitation:

6.1.2.1. Contractor refuses or fails to execute the Work or any separable part thereof with
sufficient diligence as will ensure its completion within the time specified or any extension thereof, or

6.1.2.2. Contractor fails to complete said Work within the time specified or any extension
thereof, or
6.1.2.3. Contractor persistently fails or refuses to perform Work or provide material of sufficient

quality as to be in compliance with Contract Documents; or

6.1.2.4. Contractor files a petition for relief as a debtor, or a petition is filed against the
Contractor without its consent, and the petition is not dismissed within sixty (60) days; or

6.1.2.5. Contractor makes a general assignment for the benefit of its creditors, or a receiver is
appointed on account of its insolvency; or

6.1.2.6. Contractor persistently or repeatedly refuses or fails, except in cases for which
extension of time is provided, to supply enough properly skilled workers or proper materials to
complete the Work in the time specified; or

6.1.2.7. Contractor fails to make prompt payment to Subcontractors, or for material, or for
labor; or

6.1.2.8. Contractor persistently disregards laws, or ordinances, or instructions of District; or
6.1.2.9. Contractor fails to supply labor, including that of Subcontractors, that can work in

harmony with all other elements of labor employed or to be emplioyed on the Work; or

6.1.2.10. Contractor or its Subcontractor(s) is/are otherwise in breach, default, or in substantial
violation of any provision of this Contract.
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6.1.3. Upon termination, District may immediately serve written notice of tender upon Surety whereby
Surety shall have the right to takeover and perform this Contract only if Surety:

6.1.3.1. Within three (3) days after service upon it of the notice of tender, gives District written
notice of Surety’s intention to takeover and perform this Contract; and

6.1.3.2. Commences performance of the Contract within seven (7) days from date of serving of
its notice to District.

6.1.4. If Surety fails to notify District or begin performance as indicated herein, District may takeover
the Work and execute the Work to completion by any method it may deem advisable at the expense of
Contractor and/or its Surety. Contractor and/or its Surety shall be liable to District for any excess cost or
other damages the District incurs thereby. Time is of the essence in the Contract. If the District takes
over the Work as herein provided, District may, without liability for so doing, take possession of and
utilize in completing the Work such materials, appliances, plan, and other property belonging to
Contractor as may be on the Site of the Work, in storage, or previously paid for.

6.2. Termination Due to Default by District. If District defaults pursuant to the provision{s) of the Facilities
Lease, the Contractor, or its assignee, will have the right, for the then remaining term of the Site Lease, to:

6.2.1. Take possession of the Project Site(s);

6.2.2. Ifit deems it appropriate, cause appraisal of the Project Site(s) and a study of the then
reasonable uses thereof; and

6.2.3. Relet the Project Site(s).

6.3. Termination of Contractor for Convenience. The District in its sole discretion may terminate for
convenience this Facilities Lease upon three (3) days written notice to the Contractor. In case of a termination
for convenience, the Contractor shall have no claims against the District except the actual portion of the
Guaranteed Project Cost expended for labor, materials, and services performed that is unpaid and can be
documented through timesheets, invoices, receipts, or otherwise, up to and until the date of termination, plus
necessary and reasonable documented demobilization costs. If the District terminates for convenience this
Facilities during or after completion of Contractor’s performance of the Preliminary Services, the Contractor
will be entitled to payment for all undisputed amounts for the performance of Preliminary Services as
provided for in Exhibit C, but shall not be entitled to any additional compensation.

6.4. Lease Terminable Only as Set Forth Herein. Except as otherwise expressly provided in this Facilities Lease
and the “Termination and Suspension and Scope Reduction” section of Exhibit D to this Facilities Lease, this
Facilities Lease shall not terminate, nor shall District have any right to terminate this Facilities Lease or be
entitled to the abatement of any all necessary payments pursuant to the “Payment of Guaranteed Project
Cost” Provisions as indicated in Exhibit C or any reduction thereof. The obligations hereunder of District shall
not be otherwise affected by reason of any damage to or destruction of all or any part of the Project; the
taking of the Project or any portion thereof by condemnation or otherwise; the prohibition, limitation or
restriction of District’s use of the Project; the interference with such use by any private person or Contractor;
the District’s acquisition of the ownership of the Project (other than pursuant to an express provision of this
Facilities Lease); any present or future law to the contrary notwithstanding. It is the intention of the Parties
hereto that all necessary payments pursuant to the “Payment of Guaranteed Project Cost Provisions” as
indicated in Exhibit C shall continue to be payable in all events, and the obligations of the District hereunder
shall continue unaffected unless the requirement to pay or perform the same shall be terminated or modified
pursuant to an express provision of this Facilities Lease.
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6.5. Nothing contained herein shall be deemed a waiver by the District of any rights that it may have to bring a
separate action with respect to any Event of Default by Contractor hereunder or under any other agreement
to recover the costs and expenses associated with that action. The District covenants and agrees that it will
remain obligated under this Facilities Lease in accordance with its terms.

6.6. Following Project Completion, and to the extent applicable, the District will not take any action to
terminate, rescind or avoid this Facilities Lease, notwithstanding the bankruptcy, insolvency, reorganization,
composition, readjustment, liquidation, dissolution, winding-up or other proceeding affecting Contractor or
any assignee of Contractor in any such proceeding, and notwithstanding any action with respect to this
Facilities Lease which may be taken by any trustee or receiver of Contractor or of any assignee of Contractor in
any such proceeding or by any court in any such proceeding. Following Project Completion, except as
otherwise expressly provided in this Facilities Lease, District waives all rights now or hereafter conferred by
law to quit, terminate or surrender this Facilities Lease or the Project or any part thereof.

6.7. District acknowledges that Contractor may assign an interest in some or all of the necessary payments
pursuant to the “Payment of Guaranteed Project Cost Provisions” as indicated in Exhibit C to a lender in order
to obtain financing for the cost of constructing the Project and that the lender may rely on the foregoing
covenants and provisions in connection with such financing.

Title.

7.1. During the Term of this Facilities Lease, the District shall hold fee title to the School Site(s), including the
Project Site(s), and nothing in this Facilities Lease or the Site Lease shall change, in any way, the District’s
ownership interest.

7.2. During the Term of this Facilities Lease, Contractor shall have a leasehold interest in the Project Site(s)
pursuant to the Site Lease.

7.3. During the Term of this Facilities Lease, the Contractor shall hold title to the Project improvements
provided by Contractor which comprise fixtures, repairs, replacements or modifications thereto.

7.4. If the District makes all necessary payments under the Guaranteed Project Cost Provisions indicated in
Exhibit C, all right, title and interest of Contractor, its assigns and successors in interest in and to the Project
and the Project Site(s) shall be transferred to and vested in the District at the end of the Term. Title shall be
transferred to and vested in the District hereunder without the necessity for any further instrument of
transfer; provided, however, that Contractor agrees to execute any instrument requested by District to
memorialize the termination of this Facilities Lease and transfer of title to the Project.

Quiet Enjoyment. Upon District’s possession of the Project, Contractor shall thereafter provide the District

with quiet use and enjoyment of the Project, and the District shall during the Term peaceably and quietly have and
hold and enjoy the Project, without suit, trouble or hindrance from Contractor, except as otherwise may be set
forth in this Facilities Lease. Contractor will, at the request of the District and at Contractor’s cost, join in any legal
action in which the District asserts its right to such possession and enjoyment to the extent Contractor may
lawfully do so. Notwithstanding the foregoing, Contractor shall have the right to inspect the Project and the
Project Site(s) as provided herein.

9. Representations of the District. The District represents, covenants and warrants to the Contractor as follows:
9.1. Due Organization and Existence. The District is a school district, duly organized and existing under the
Constitution and laws of the State of California.

9.2. Authorization. The District has the full power and authority to enter into, to execute and to deliver this
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Facilities Lease, and to perform all of its duties and obligations hereunder, and has duly authorized the
execution of this Facilities Lease.

9.3. No Violations. Neither the execution and delivery of this Facilities Lease nor the Site Lease, nor the
fulfillment of or compliance with the terms and conditions hereof or thereof, nor the consummation of the
transactions contemplated hereby or thereby, conflicts with or results in a breach of the terms, conditions or
provisions of any restriction or any agreement or instrument to which the District is now a party or by which
the District is bound, or constitutes a default under any of the foregoing, or results in the creation or
imposition of any lien, charge or encumbrance whatsoever upon any of the property or assets of the District,
or upon the Project Site(s), except Permitted Encumbrances

9.4. CEQA Compliance. The District has complied with all requirements imposed upon it by the California
Environmental Quality Act (Public Resource Code Section 21000 et seq. {“CEQA”) in connection with the
Project, and no further environmental review of the project is necessary pursuant to CEQA before the
construction of the Project may commence. Contractor shall comply will all applicable mitigation measures, if
any, adopted by any public agency with respect to this Project pursuant to the California Environmental
Quality Act. (Public Resources Code section 21000 et. seq.).

9.5. No Litigation. Except for a validation action related to this transaction that the District may file, there is
no pending or, to the knowledge of District, threatened action or proceeding before any court or federal,
state, municipal, or other government authority or administrative agency which will materially adversely affect
the ability of District to perform its obligations under this Facilities Lease.

9.6. Condemnation Proceedings.

9.6.1. District covenants and agrees, but only to the extent that it may lawfully do so, that so long as
this Facilities Lease remains in effect, the District will not seek to exercise the power of eminent
domain with respect to the Project so as to cause a full or partial termination of this Facilities
Lease.

9.6.2. If for any reason the foregoing covenant is determined to be unenforceable or in some way
invalid, or if District should fail or refuse to abide by such covenant, then, to the extent it may
lawfully do so, District agrees that the financial interest of Contractor shall be as indicated in
Section 6.1 of this Facilities Lease.

10. Representations of the Contractor. The Contractor represents, covenants and warrants to the District as
follows:

10.1. Due Organization and Existence. The Contractor is a California corporation licensed to provide such
services in the state of California, duly organized and existing under the laws of the State of California, has the
power to enter into this Facilities Lease and the Site Lease; is possessed of full power to lease, lease back, and
hold real and personal property and has duly authorized the execution and delivery of all of the aforesaid
agreements.

10.2.  Authorization. Contractor has the full power and authority to enter into, execute and deliver this
Facilities Lease; to perform all of its duties and obligations hereunder; and has duly authorized the execution
of this Facilities Lease.

10.3. No Violations. Neither the execution and delivery of this Facilities Lease and the Site Lease, nor the
fulfillment of or compliance with the terms and conditions hereof or thereof, nor the consummation of the
transactions contemplated hereby or thereby, conflicts with or results in a breach of the terms, conditions or
provisions of any restriction or any agreement or instrument to which Contractor is now a party or by which

Facilities Lease (Lease-Leaseback Contract Documents) Page 8
Alameda Unified School District and Lathrop Construction Associates, Inc.:
ACLC/Nea Mechanical Modernization & Fencing, Bay Farm New CR Bldg, Earhart Modernization



Contractor is bound, or constitutes a default under any of the foregoing, or results in the creation or
imposition of any lien, charge or encumbrance whatsoever upon any of the property or assets of Contractor,
or upon the Project Site(s), except Permitted Encumbrances.

10.4. No Bankruptcy. Contractor is not now and has never been in bankruptcy or receivership.

10.5. No Litigation. There is no pending or, to the knowledge of Contractor, threatened action or
proceeding before any court or administrative agency which will materially adversely affect the ability of
Contractor to perform its obligations under this Facilities Lease.

10.6. No Encumbrances. Contractor shall not pledge any District payments of any kind, related to the Site
Lease, this Facilities Lease, or in any way derived from the Project Site(s), and shall not mortgage or encumber
the Project Site(s), except as may be specifically permitted pursuant to the provisions of this Facilities Lease
related to Contractor’s financing the construction of the Project.

10.7. Continued Existence. Contractor shall not voluntarily commence any act intended to dissolve or
terminate the legal existence of Contractor, at or before the latest of the following:

10.7.1. Eighteen (18) months following Project Completion,

10.7.2. After dismissal and final resolution of any and all disputes between the Parties and/or any third-
party claims related, in any way, to the Project,

Contractor shall give District sixty (60) days written notice prior to dissolving or terminating the legal existence
of Contractor.

10.8. COVID-19. Contractor shall comply with all applicable and existing federal, state, and/or local
statutes, orders, rules, regulations, ordinances, and/or directives relating to construction site safety in
connection with COVID-19, and/or any similar virus or derivative strain. Contractor shall ensure it has
supervisor employees onsite that are trained and knowledgeable of all of these requirements to ensure full
compliance on Project Site(s).

11. Preliminary Services [IF APPLICABLE]

11.1. Theterms and conditions pertaining to the performance of Preliminary Services, if any, under this

Facilities Lease, are set forth in the Agreement for Preliminary Services (Exhibit L) to this Facilities Lease. To
the extent any terms and conditions set forth therein conflict with terms and conditions in the body of the

Facilities Lease, the terms and conditions contained in Exhibit L shall control regarding the performance of

Preliminary Services.

11.2. The payment provisions for the Preliminary Services, if any, under this Facilities Lease, are set forth in
Exhibit C and Exhibit L to this Facilities Lease.

11.3. Notwithstanding any provision contained in this Facilities Lease, Contractor shall not be required to
perform any Preliminary Services for which a contractor is required to be licensed pursuant to Article 5
(commencing with Section 7065) of Chapter 9, Division 3 of the Business and Professions Code and for which
DSA approval is required unless and until the District receives DSA approval for the Project.

12. Construction of Project

12.1.  Project Site(s) Conditions and Contract Documents. Contractor acknowledges that it has and will
perform certain special services in preparation to construct the Project.
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12.2. Construction of Project.

12.2.1. Contractor agrees to cause the Project to be developed, constructed, and installed in accordance
with the terms hereof and the Construction Provisions set forth in Exhibit D, including those
things reasonably inferable in the Construction Provisions as being within the scope of the
Project and necessary to produce the stated result even though no mention is made in the
Construction Documents.

12.2.2. Contract Time / Construction Schedule.

12.2.2.1. The Construction shall be performed pursuant to the construction schedule(s), attached
hereto as Exhibit F (“Construction Schedule(s)”). The time period between the Notice to Proceed for
construction of the Project and Completion shall be the total Contract time (“Contract Time”).

12.2.2.2. The Construction Schedule must be approved by the District prior to execution of this
Facilities Lease. District and Contractor may, if agreed to in writing, approve changes in the
Construction Schedule.

12.2.3. Schedule of Values. The Contractor has provided a schedule of values, approved by the District,
which attached hereto as Exhibit G (“Schedule(s) of Values”). The Schedule of Values must be approved
by the District prior to the District’s approval of the Contractor’s first Application for Tenant Improvement
Payment.

12.2.4. Lliquidated Damages: Time is of the essence for all work Contractor must perform to obtain
Project Completion. It is hereby understood and agreed that it is and will be difficult and/or
impossible to ascertain and determine the actual damage that the District will sustain in the
event of and by reason of Contractor's delay; therefore, pursuant to Government Code section
53069.85 and Public Contract Code section 7203, Contractor shall forfeit and pay to District the
following sum(s) as liquidated damages (“Liquidated Damages”): Two Thousand Dollars
($2,000) per day as liquidated damages for each and every day's delay beyond the Contract Time
for each School Site(s).

12.2.4.1.[USE IF PROJECT INVOLVES MULTIPLE SCHOOL SITES] Each portion of the Liquidated
Damages shall be calculated cumulatively. For example, if two of the School Site(s) are
delayed as indicated here, the daily liquidated damage amount is two times (2x) the daily
rate; three of the School Site(s), three times (3x), etc.

12.2.4.2.1t is hereby understood and agreed that neither the total cumulative Liquidate Damages
amount nor any portion of the Liquidated Damage amount are penalties.

12.2.4.3.1n the event any portion of the liquidated damages is not paid to the District, the District
may deduct that amount from any money due or that may become due the Contractor
under this Facilities Lease. The District's right to assess liquidated damages is as indicated
herein and in the Exhibit D. Contractor and Surety shall be liable for and pay to District the
entire amount of Liquidated Damages including any portion that exceeds the amount of the
Contract Price then held, retained or controlled by District.

12.2.4.4.The time during which the construction of the Project is delayed for cause as hereinafter
specified may extend the Contract Time for a reasonable time as the District may grant. This
provision does not exclude the recovery of damages for delay by either party under other
provisions in this Facilities Lease.
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12.2.5. Guaranteed Project Cost. Contractor will cause the Project to be constructed within the
Guaranteed Project Cost as set forth and defined in the Guaranteed Project Cost Provisions
indicated in Exhibit C and Contractor will not seek additional compensation from District in
excess of that amount.

12.2.6. Modifications. If the DSA requires changes to the Contract Documents submitted by District to
Contractor, and those changes change the construction costs and/or construction time for the
Project, then those changed costs will be handled as a change in the Work pursuant to the
provisions of Exhibit D.

12.2.7. Contractor shall cooperate with the District’s efforts to obtain State funding for the Project by
complying with any State requirements as reasonably requested by the District.

12.2.8. Compliance Monitoring and Enforcement by the Department of Industrial Relations.

12.2.8.1. District hereby provides notice of the requirements described in Labor Code section
1771.1, subdivision (a), which states the following:

“A contractor or subcontractor shall not be qualified to bid on, be listed in a bid proposal,
subject to the requirements of Section 4104 of the Public Contract Code, or engage in the
performance of any contract for public work, as defined in this chapter, unless currently
registered and qualified to perform public work pursuant to Section 1725.5. It is not a
violation of this section for an unregistered contractor to submit a bid that is authorized
by Section 7029.1 of the Business and Professions Code or by Section 10164 or 20103.5
of the Public Contract Code, provided the contractor is registered to perform public work
pursuant to Section 1725.5 at the time the contract is awarded.”

12.2.8.2. Contractor acknowledges that, for purposes of Labor Code section 1725.5, this work is a
public work to which Labor Code section 1771 applies. Contractor shall comply with Labor Code
section 1725.5, including without limitation the registration requirements. Additionally, all
“subcontractors” (as defined by Labor Code section 1722.1) shall comply with Ltabor Code section
1725.5 to be qualified to bid on, be listed in a bid proposal, subject to the requirements of Section
4104 of the Public Contract Code, or engage in the performance of the Project. Contractor represents
to the District that all “subcontractors” (as defined by Labor Code section 1722.1) are registered
pursuant to Labor Code section 1725.5.

12.2.8.3. The Project is subject to compliance monitoring and enforcement by the Department of
Industrial Relations. Contractor shall post job site notices, as prescribed by regulation. Contractor
shall comply with all requirements of Labor Code section 1771.4, except the requirements that are
exempted by the Labor Commissioner for the Project.

12.2.9. Project Labor Agreement. Contractor understands that Contractor and its subcontractors will be
required to comply with all of the requirements in the Project Labor Agreement between the District and
the Alameda Building and Trades Council dated February 9, 2017, a copy of which is attached as Exhibit M
to this Facilities Lease.

13. Maintenance. Following delivery of possession of the Project by Contractor to District, the repair,
improvement, replacement and maintenance of the Project and the Project Site(s) shall be at the sole cost and
expense and the sole responsibility of the District, subject only to all warranties against defects in materials and
workmanship of Contractor as provided in Exhibit D. The District shall pay for or otherwise arrange for the
payment of the cost of the repair and replacement of the Project resulting from ordinary wear and tear. The
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District waives the benefits of subsections 1 and 2 of Section 1932 of the California Civil Code, but such waiver shall
not limit any of the rights of the District under the terms of this Facilities Lease.

14. Utilities. Following delivery of possession of the Project by Contractor to District, the cost and expenses for all
utility services, including, but not limited to, electricity, natural gas, telephone, water, sewer, trash removal, cable
television, janitorial service, security, heating, water, internet service and all other utilities of any type shall be paid
by District.

15. Taxes and Other Impositions. All ad valorem real property taxes, special taxes, possessory interest taxes,
bonds and special lien assessments or other impositions of any kind with respect to the Project, the Project Site(s)
and the improvements thereon, charged to or imposed upon either Contractor or the District or their respective
interests or estates in the Project, shall at all times be paid by District. In the event any possessory interest tax is
levied on Contractor, its successors and assigns, by virtue of this Facilities Lease or the Site Lease, District shall pay
such possessory interest tax directly, if possible, or shall reimburse Contractor, its successors and assigns for the
full amount thereof within thirty (30) days after presentation of proof of payment by Contractor.

16. Insurance

16.1. Contractor’s Insurance. The Contractor shall comply with the insurance requirements as indicated
herein.

16.1.1. Commercial General Liability and Automobile Liability Insurance. Contractor shall procure and
maintain, during the life of the Project, Commercial General Liability Insurance and Automobile
Liability Insurance that shall protect Contractor, District, and the State, from all claims for bodily
injury, property damage, personal injury, death, advertising injury, and medical payments arising
from operations under the Project. Contractor shall ensure that Products Liability and
Completed Operations coverage, Fire Damage Liability, and Any auto including owned and non-
owned, are included within the above policies and at the required limits, or Contractor shall
procure and maintain these coverages separately.

16.1.2. Umbrella Liability Insurance

16.1.2.1.Contractor may procure and maintain, during the life of the Project, an Umbrella Liability
Insurance Policy to meet the policy limit requirements of the required policies if Contractor’s
underlying policy limits are less than required.

16.1.2.2.There shall be no gap between the per occurrence amount of any underlying policy and the
start of the coverage under the Umbrella Liability Insurance Policy. Any Umbrella Liability
Insurance Policy shall protect Contractor, District, and the State, in amounts and including
the provisions and requirements for Commercial General Liability and Automobile Liability
and Employers’ Liability Insurance.

16.1.3. Subcontractor: Contractor shall require its Subcontractor(s), if any, to procure and maintain
Commercial General Liability Insurance, Automobile Liability Insurance, and Umbrella Liability

Insurance with minimum fimits as agreed to by the District’s risk manager.

16.1.4. Workers’ Compensation and Employers’ Liability Insurance

16.1.4.1.1n accordance with provisions of section 3700 of the California Labor Code, the Contractor
and every Subcontractor shall be required to secure the payment of compensation to its
employees.
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16.2.  Contractor shall procure and maintain, during the life of the Project, Workers’ Compensation
Insurance and Employers’ Liability Insurance for all of its employees engaged in work under the Project, on/or
at the Site of the Project. This coverage shall cover, at a minimum, medical and surgical treatment, disability
benefits, rehabilitation therapy, and survivors' death benefits. Contractor shall require its Subcontractor(s), if
any, to procure and maintain Workers' Compensation Insurance and Employers’ Liability Insurance for all
employees of Subcontractor(s). Any class of employee or employees not covered by a Subcontractor’s
insurance shall be covered by Contractor’s insurance. If any class of employee or employees engaged in Work
under the Project, on or at the Site of the Project, is not protected under the Workers’ Compensation
Insurance, Contractor shall provide, or shall cause a Subcontractor to provide, adeguate insurance coverage
for the protection of any employee(s) not otherwise protected before any of those employee(s) commence
work.

16.2.1. Contractor's Risk Insurance: Contractor's Risk “All Risk” Insurance. Contractor shall procure and
maintain, during the life of the Project, Contractor’s Builders Risk {Course of Construction), or
similar first party property coverage acceptable to the District, issued on a replacement cost
value basis. The cost shall be consistent with the total replacement cost of all insurable Work of
the Project included within the Contract Documents. Coverage is to insure against all risks of
accidental physical loss and shall include without limitation the perils of vandalism and/or
malicious mischief (both without any limitation regarding vacancy or occupancy), sprinkler
leakage, civil authority, sonic disturbance, earthquake, flood, collapse, wind, fire, lightning, and
smoke. Coverage shall include debris removal, demolition, increased costs due to enforcement
of all applicable ordinances and/or laws in the repair and replacement of damaged and
undamaged portions of the property, and reasonable costs for the Architect’s and engineering
services and expenses required as a result of any insured loss upon the Work and Project,
including completed Work and Work in progress, to the full insurable value thereof. The
deductible for this insurance shall be paid by Contractor.

16.2.2. Professional Liability Insurance. This insurance shall cover the Contractor and his/her sub-
consultant(s) for professional liability in at least the amounts set forth herein below.
Additionally, the policy must contain terms or endorsements extending coverage that requires
the insurer to defend and indemnify for acts which happen before the effective date of the policy
provided the claim is first made during the policy period, coverage to continue through Project
Completion plus “tail” coverage for two (2) years thereafter.

16.2.3. Property of Others Insurance (if not expressly stated as part of above insurance policies). If

equipment and material are stored off-site and are in the Contractor’s possession, the Contractor
shall procure and maintain, during the storage of equipment and material, insurance coverage
acceptable to the District that shall protect Contractor and District from all claims for Project
equipment and materials stored off-site that is lost, stolen, or damaged. The District shall be
named as a loss payee for this insurance coverage. The insurance coverage shall include a “loss
payable endorsement” stating that all amounts payable will be paid as a joint-check to the
Contractor and District. If approved in advance by District, this required insurance may be
obtained by an “Employee Theft Protection Insurance Policy” or an “Employee Theft Protection
Bond.”

16.2.4. Proof of Insurance and Other Requirements: Endorsements and Certificates

16.2.4.1.Contractor shall not commence Work nor shall it allow any Subcontractor to commence
Work under the Project, until Contractor and its Subcontractor(s) have procured all required
insurance and Contractor has delivered in duplicate to the District all insurance certificates
indicating the required coverages have been obtained, and the District has approved these
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documents. If the District requests copies of Contractor’s insurance policies and/or
endorsements from Contractor, Contractor shall provide them within fourteen (14) days.

16.2.4.2.Endorsements, certificates, and insurance policies shall include the following:
16.2.4.2.1. A clause stating:

“This policy shall not be amended, canceled or modified and the coverage amounts
shall not be reduced until notice has been mailed to the District and Construction
Manager stating date of amendment, modification, cancellation or reduction. Date
of amendment, modification, cancellation or reduction may not be less than thirty
(30) days after date of mailing notice.”

16.2.4.2.2. Language stating in particular those insured, extent of insurance, location
and operation to which insurance applies, expiration date, to whom cancellation and
reduction notice will be sent, and length of notice period.

16.2.4.3.All endorsements, certificates and insurance policies shall state that District, its Board
members, employees and agents, and the State of California, are named additional insureds
under all policies except Workers’ Compensation Insurance, Professional Liability Insurance,
and Employers’ Liability Insurance. After the Project has reached Completion, the
Contractor need only retain the named additional insureds on the Completed Operations
Policy.

16.2.4.4.Contractor’s and Subcontractors’ insurance policy(s) shall be primary and non-contributory
to any insurance or self-insurance maintained by District, its trustees, employees and/or
agents, the State of California, Construction Manager(s), Project Manager(s), Inspector(s),
and/or Architect(s).

16.2.4.5.All endorsements, except for Professional Liability, shall waive any right to subrogation
against any of the named additional insureds, except Architect.

16.2.4.6.All policies shall be written on an occurrence form, except for Professional Liability which
shall be on a claims-made form.

16.2.4.7.All of Contractor’s insurance shall be with ADMITTED insurance companies with an A.M.
Best rating of no less than A: VII. Contractor shall provide documentation to the District
demonstrating this rating.

16.2.5. Insurance Policy Limits. The limits of insurance shall not be less than the following amounts or
as per the District’s standard attached:

Commercial General Liability Combined Single Limit $2,000,000
General Aggregate $4,000,000
Product Liability and $2,000,000
Completed Operations
Automobile Liability — Any Auto | Combined Single Limit $2,000,000
NO General Aggregate
Workers Compensation Statutory limits pursuant to
State law
Employers” Liability $3,000,000
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Contractors Risk (Course of Issued for the value and scope

Construction) of Work indicated herein,
until the Project has reached
Completion

Excess Liability $5,000.000

Property of Others Combined Single Limit Issued for the value and scope

General Aggregate of Work stored off-site.

Professional Liability, if required by the District and either: $1,000,000 per occurrence

- the premium is approved by the District, or and annual aggregate

- by each subconsultant and/or designer of documents

produced by Contractor.

16.3.  District’s Insurance.

16.3.1. Upon the execution of the Memorandum of Commencement, the District will include the
facilities constructed as part of the Project to be thereafter a facility that the District is leasing and that
will thereafter be covered by the insurance program in which the District currently participates. If
requested by Contractor, District shall provide portions of the District’s current insurance documents for
the following. At the Contractor’s request, District shall request the District’s insurance administrator to
include Contractor as an additional covered party on those policies, but the District will not ensure that
the District’s insurance administrator will agree to the request:

16.3.1.1. Property Program Liability Coverage
16.3.1.2. Interruption of Business / Extra Expense and Rental Value Coverage

17. Indemnification.

17.1.  Contractor’s Indemnity Obligation. The Contractor shall indemnify, defend with legal counsel
reasonably acceptable to the District, protect and hold harmless the District, and their respective board
members, officers, representatives, and employees, in both individual and official capacities
(“Indemnitees”), against all suits, claims, damages, losses, and expenses, caused by, arising out of,
resulting from, or incidental to, the performance of the Work under this Contract by the Contractor or its
Subcontractors to the full extent allowed by the laws of the State of California, and not to any extent that
would render these provisions void or unenforceable, including, without limitation, any such suit, claim,
damage, |oss, or expense attributable to, without limitation, bodily injury, sickness, disease, death,
subcontractor procurement/selection, alleged patent violation or copyright infringement, or to injury to
or destruction of tangible property (including damage to the Work itself not covered by Contractor’s
and/or District’s insurance policy(s) and including the loss of use resulting therefrom), except to the
extent caused by the negligence or willful misconduct of any indemnitee. This agreement and obligation
of the Contractor shall not be construed to negate, abridge, or otherwise reduce any right or obligation of
indemnity that would otherwise exist as to any party or person described herein. This indemnification,
defense, and hold harmless obligation includes any failure or alleged failure by Contractor to comply with
any provision of law or the Contract Documents, including, without limitation, any stop notice actions,
stop payment notice actions, or liens by the California Department of Labor Standards Enforcement.

17.1.1. The Contractor shall give prompt notice to the District in the event of any injury {including
death), loss, or damage included herein. Without limitation of the provisions herein, if the
Contractor’s agreement to indemnify, defend, and hold harmless the Indemnitees as provided
herein against liability for damage arising out of bodily injury to persons or damage to property
caused by or resulting from the negligence of any of the Indemnitees shall to any extent be or be
determined to be void or unenforceable, it is the intention of the Parties that these
circumstances shall not otherwise affect the validity or enforceability of the Contractor’s
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17.1.2,

agreement to indemnify, defend, and hold harmless the rest of the Indemnitees, as provided
herein, and in the case of any such suits, claims, damages, losses, or expenses caused in part by
the default, negligence, or act or omission of the Contractor, any Subcontractor, anyone directly
or indirectly employed by any of them or anyone for whose acts any of them may be liable, and
in part by any of the Indemnitees, the Contractor shall be and remain fully liable on its
agreements and obligations herein to the full extent permitted by law. The Parties agree that if
any Court finds that any part of this agreement to indemnify, defend, and hold harmless the
Indemnitees to be void or unenforceable, then that that portion found to be void or
unenforceable shall be severed to the fullest extent permitted by law from the remainder of this
agreement to indemnify, defend and hold harmless, and the remainder of the agreement to
indemnify, defend and hold harmless shall remain in full force and effect.

In any and all claims against any of the Indemnitees by any employee of the Contractor, any
Subcontractor, anyone directly or indirectly employed by any of them or anyone for whose acts
any of them may be liable, the Contractor’s indemnification obligation herein shall not be limited
in any way by any limitation on the amount or type of damages, compensation, or benefits
payable by or for the Contractor or any Subcontractor under workers’ compensation acts,
disability benefit acts, or other employee benefit acts.

District’s Indemnity Obligation.

17.2.1.

District shall indemnify, but shall not be obligated to defend, Contractor from and against any

claims, damages, expenses or liabilities connected with this Facilities Lease, only:

17.2.1.1. If those claims, damages, expenses or liabilities relate to District’s status as a sublessee
under this Facilities Lease;

17.2.1.2. To the extent that those claims, damages, expenses or liabilities arise from the
negligence or willful acts or omissions of District, its officers, agents or employees; and

17.2.1.3. If those claims, damages, expenses or liabilities are unrelated to District’s obligations to
pay the Guaranteed Project Cost.

17.2.2.

After the Commencement Date, the District shall also indemnify and defend Contractor from and

against any claims, damages, expenses or liabilities including third-party tort or contract claims that arise

from the District’s use of the Facilities and that are not caused by the Contractor’s Work on the Project or

are not covered by Contractor’s warranty(s) or guarantee(s) and.

17.2.3.

Under no circumstances does the District’s indemnity obligation herein include any obligation to

indemnify the Contractor from any claims, damages, expenses or liabilities connected in any way with a

third-party’s challenge to the validity of the Site Lease and/or the Facilities Lease.

17.3.  The Parties understand and acknowledge that the indemnity obligations stated herein may be

mutual, comparative or contributory depending on the facts of specific circumstances.

18. Eminent Domain.

18.1.  Total Taking After Project Delivery. If, following delivery of possession of the Project by Contractor
to District, all of the Project and the Project Site(s) is taken permanently under the power of eminent domain,

the Term shall cease as of the day possession shall be so taken.

18.1.1. The financial interest of Contractor shall be limited to the amount of principal payments
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pursuant to the Guaranteed Project Cost Provisions indicated in Exhibit C that are then due or
past due together with all remaining and succeeding principal payments pursuant to the
Guaranteed Project Cost Provisions indicated in Exhibit C for the remainder of the original Term.

18.1.2. The balance of the award, if any, shall be paid to the District.

18.2.  Total Taking Prior to Project Delivery. If all of the Project and the Project Site(s) is taken
permanently under the power of eminent domain and the Contractor is stil performing the work of the
Project and has not yet delivered possession of the Project to District, the Term shall cease as of the day
possession shall be so taken. The financial interest of Contractor shall be the amount Contractor has
expended to date for work performed on the Project, subject to documentation reasonably satisfactory to the
District.

18.3.  Partial Taking. If, following delivery of possession of the Project by Contractor to District, less than all
of the Project and the Project Site(s) is taken permanently, or if all of the Project and the Project Site(s) or any
part thereof is taken temporarily, under the power of eminent domain:

18.3.1. This Facilities Lease shall continue in full force and effect and shall not be terminated by virtue of
that partial taking and the Parties waive the benefit of any law to the contrary, and

18.3.2. There shall be a partial abatement of any principal payments pursuant to the Guaranteed Project
Cost Provisions indicated in Exhibit € as a result of the application of the net proceeds of any
eminent domain award to the prepayment of those payments hereunder. The Parties agree to
negotiate, in good faith, for an equitable split of the net proceeds of any eminent domain award
and a corresponding reduction in the payments required pursuant to the Guaranteed Project
Cost Provisions indicated in Exhibit C, and

19. Damage and Destruction. If, following delivery of possession of the Project by Contractor to District, the
Project is totally or partially destroyed due to fire, acts of vandalism, flood, storm, earthquake, Acts of God, or
other casualty beyond the control of either party hereto, the Term shall end and District shall no longer be
required to make any payments required pursuant to the Guaranteed Project Cost Provisions indicated in Exhibit C
that are then due or past due or any remaining and succeeding principal payments pursuant to the Guaranteed
Project Cost Provisions indicated in Exhibit C for the remainder of the original Term. The Contractor shall still be
due any funds, payments, or disbursements from the District’s rental interruption insurance to pay for the
amounts that would otherwise have been due and owing from the District under Exhibit C.

20. Abatement.

20.1. If, after the Parties have executed the Memorandum of Commencement Date attached hereto as
Exhibit E, the Project becomes destroyed or damaged beyond repair, the District may determine its use of the
Project abated. Thereafter, the District shall have no obligation to make, nor shall the Contractor have the
right to demand, any future Lease Payments as indicated in the Guaranteed Project Cost Provisions indicated
in Exhibit C to this Facilities Lease. The Term shall cease at that time.

20.2. The Parties hereby agree that the net proceeds of the District’s rental interruption insurance that the
District must maintain during the Term, as required herein, shall constitute a special fund for the payment of

the Lease Payments indicated in the Guaranteed Project Cost Provisions indicated in Exhibit C.

20.3. The District shall as soon as practicable after such event, at its discretion, apply the net proceeds of
its insurance policy intended to cover that loss (“Net Proceeds”), either to:

20.3.1. Repair the Project to full use;
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21.

22.

23.

20.3.2. Replace the Project, at the District’s sole cost and expense, with property of equal or greater
value of the Project immediately prior to the time of the destruction or damage, with that
replacement, once completed, shall be substituted in this Facilities Lease by appropriate
endorsement; or

20.4. The District shall notify the Contractor of which course of action it desires to take within thirty (30)
days after the occurrence of the destruction or damage. The Net Proceeds of all insurance payable with
respect to the Project shall be available to the District and shall be used to discharge the District's obligations
under this Section.

Access

21.1. By Contractor. Contractor shall have the right at all reasonable times to enter upon the Project
Site(s) to construct the Project pursuant to this Facilities Lease. Following the acceptance of the Project by
District, Contractor may enter the Project at reasonable times with advance notice and arrangement with
District for purposes of making any repairs required to be made by Contractor.

21.2. By District. The District shall have the right to enter upon the Project Site(s) at all times. District shall
comply with all safety precautions and procedures required by Contractor.

Assignment, Subleasing

22.1.  Assignment and Subleasing by the District. Any assignment or sublease by District shall be subject to
all of the following conditions:

22.1.1. This Facilities Lease and the obligation of the District to make the payments required pursuant to
the Guaranteed Project Cost Provisions indicated in Exhibit C shall remain obligations of the
District; and

22.1.2. The District shall, within thirty (30) days after the delivery thereof, furnish or cause to be
furnished to Contractor a true and complete copy of any assignment or sublease; and

22.2.  Assignment by Contractor. Contractor may assign its right, title and interest in this Facilities Lease, in
whole or in part to one or more assignees, only after the written consent of District, which District wilt not
unreasonably withhold. No assignment shall be effective against the District unless and until the District has
consented in writing. Notwithstanding anything to contrary contained in this Facilities Lease, no consent from
the District shall be required in connection with any assignment by Contractor to a lender for purposes of
financing the Project as long as there are not additional costs to the District.

Events of Default of District

23.1.  Events of Default by District Defined. The following shall be “Events of Default” of the District under
this Facilities Lease. The terms “Event of Default” and “Default” shall mean, whenever they are used as to the
District in the Site Lease or this Facilities Lease, shall only be one or more of the following events:

23.1.1. Failure by the District to pay payments required pursuant to the “Payment of the Guaranteed
Project Cost” Provisions as indicated in Exhibit C, and the continuation of such failure for a period
of forty-five (45) days.

23.1.2. Failure by the District to perform any material covenant, condition or agreement in this Facilities
Lease and that failure continues for a period of forty-five (45) days after Contractor provides
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District with written notice specifying that failure and requesting that the failure be remedied;
provided, however, if the failure stated in the notice cannot be corrected within the applicable
period, Contractor shall not unreasonably withhold its consent to an extension of such time if
corrective action is instituted by the District within the applicable period and diligently pursued
until the default is corrected.

23.2. Remedies on District’s Default. If there has been an Event of Default on the District’s part, the
Contractor may exercise any and all remedies available pursuant to law or granted pursuant to this Facilities
Lease; provided, however, there shall be no right under any circumstances to accelerate any of the payments
required pursuant to the Guaranteed Project Cost Provisions indicated in Exhibit C or otherwise declare those
payments not then past due to be immediately due and payable.

23.2.1. Contractor may rescind its leaseback of the Project Site(s) to the District under this Facilities
Lease and re-rent the Project Site(s) to another lessee for the remaining Term for no less than
the fair market value for leasing the Project Site(s), which shall be:

23.2.1.1.An amount determined by a mutually-agreed upon appraiser, or

23.2.1.2.1f an appraiser cannot be agreed to, an amount equal to the mean between a District
appraisal and a Contractor appraisal for the Project Site(s), both prepared by an MAI-
certified appraiser.

23.2.2. District’s obligation to make the payments required pursuant to the Guaranteed Project Cost
Provisions indicated in Exhibit C shall be:

23.2.2.1.Increased by the amount of costs, expenses, and damages incurred by the Contractor in re-
renting the Project Site(s), and

23.2.2.2.Decreased by the amount of rent Contractor receives in reletting the Project Site(s).

23.2.3. The District agrees that the terms of this Facilities Lease constitute full and sufficient notice of
the right of Contractor to re-rent the Project Site(s) in the Event of Default without effecting a
surrender of this Facilities Lease, and further agrees that no acts of Contractor in performing a
re-renting as permitted herein shall constitute a surrender or termination of this Facilities Lease,
but that, on the contrary, in the event of an Event of Default by the District the right to re-rent
the Project Site(s) shall vest in Contractor as indicated herein.

23.3.  District’s Continuing Obligation. Unless there has been damage, destruction, a Taking as described
above, or the Contractor is in Default as indicated herein, the District shall continue to remain liable for the
payments required pursuant to the Guaranteed Project Cost Provisions indicated in Exhibit C and those
amounts shall be payable to Contractor at the time and in the manner as therein provided.

23.4. No Remedy Exclusive. No remedy herein conferred upon or reserved to Contractor is intended to be
exclusive and every such remedy shall be cumulative and shall be in addition to every other remedy given
under this Facilities Lease or now or hereafter existing at law or in equity. No delay or omission to exercise
any right or power accruing upon any Default shali impair any such right or power or shall be construed to be a
waiver thereof, but any such right and power may be exercised from time to time and as often as may be
deemed expedient. In order to entitle Contractor to exercise any remedy reserved herein, it shall be
necessary to give notice, as indicated in this Facilities Lease and by law.

24. Events of Default of Contractor
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24.1. Events of Default by Contractor Defined. The following shall be “Events of Default” of the Contractor
under this Facilities Lease. The terms “Event of Default” and “Default” shall mean, whenever they are used as
to the Contractor in the Site Lease or this Facilities Lease, shall only be one or more of the following events:

24.1.1. Contractor unreasonably refuses or fails to prosecute the work on the Project with such
reasonable diligence as will accomplish Project Completion within the Contract Time or any extension

thereof;

24.1.2. Prior to Project Completion, Contractor is adjudged a bankrupt, or files for bankruptcy, or if it
should make a general assighment for the benefit of its creditors, or if a receiver should be appointed on
account of its insolvency;

24.1.3. Contractor persistently disregards applicable law as indicated in Exhibit D, or otherwise be in
violation of Exhibit D.

24.1.4. Failure by the Contractor to perform any material covenant, condition or agreement in this
Facilities Lease and that failure continues for a period of seven (7) days after District provides
Contractor with written notice specifying that failure and requesting that the failure be
remedied; provided, however, if the failure stated in the notice cannot be corrected within the
applicable period, District shall not unreasonably withhold its consent to an extension of such
time if corrective action is instituted by the Contractor within the applicable period and diligently
pursued until the default is corrected.

24.2. Remedies on Contractor’s Default. If there has been an Event of Default on the Contractor’s part,
the District may, without waiver of or prejudice to any other right or remedy, terminate the Site Lease and
Facilities Lease.

24.2.1. If District terminates the Site Lease and the Facilities Lease pursuant to this section, the Project
Site(s) and any improvements built upon the Project Site(s) shall vest in District upon termination
of the Site Lease and Facilities Lease, and District shall thereafter be required to pay only the
principal amounts then due and owing pursuant to the Guaranteed Project Cost Provisions
indicated in Exhibit C, less any damages incurred by District due to Contractor’s Default.

24.2.2. The District shall retain all rights it possesses as indicated in Exhibit D including, without
limitation,

24.2.2.1.The right to assess liquidated damages due as permitted herein;

24.2.2.2.All rights the District holds to demand performance pursuant to the Contractor’s required
performance bond;

25. Notices. All notices, certificates or other communications hereunder shall be sufficiently given and shall be
deemed to have been received as indicated below and to the persons indicated below:

25.1.  If notice is given by personal delivery thereof, it shall be considered delivered on the day of delivery.

25.2.  If notice is given by overnight delivery service, it shall be considered delivered on (1) day after date
deposited, as indicated by the delivery service.
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If to District: If to Contractor:

Alameda Unified School District Lathrop Construction Associates, Inc.
2060 Challenger Drive 4001 Park Rd.

Alameda, CA 94501 Benicia, CA 94510

ATTN: Robbie Lyng ATTN: Anthony Reed

With a copy to: With a copy to:

Orbach Huff & Henderson LLP
6210 Stoneridge Mall Rd., Ste. 210
Pleasanton, CA 94588

ATTN: Glenn Gould

The Contractor and the District, by notice given hereunder, may designate different addresses to which
subsequent notices, certificates or other communications will be sent.

26. Binding Effect. This Facilities Lease shall inure to the benefit of and shall be binding upon Contractor and the
District and their respective successors, transferees and assigns.

27. No Additional Waiver Implied by One Waiver. In the event any agreement contained in this Facilities Lease
should be breached by either party and thereafter waived by the other party, such waiver shall be limited to the
particular breach so waived and shall not be deemed to waive any other breach hereunder.

28. Severability. In the event any provision of this Facilities Lease shall be held invalid or unenforceable by any
court of competent jurisdiction, such holding shall not invalidate or render unenforceable any other provision
hereof, unless elimination of such invalid provision materially alters the rights and obligations embodied in this
Facilities Lease or the Site Lease.

29. Amendments, Changes and Modifications. Except as to the termination rights of both Parties as indicated
herein, this Facilities Lease may not be amended, changed, modified, altered or terminated without the written
agreement of both Parties hereto.

30. Net-Net-Net Lease. This Facilities Lease shall be deemed and construed to be a “net-net-net lease” and the
District hereby agrees that all payments it makes pursuant to the Guaranteed Project Cost Provisions indicated in
Exhibit C shall be an absolute net return to Contractor, free and clear of any expenses, charges or set-offs.

31. Execution in Counterparts. This Facilities Lease may be executed in several counterparts, each of which shall
be an original and all of which shall constitute but one and the same instrument.

32. Contractor and District Representatives. Whenever under the provisions of this Facilities Lease the approval
of Contractor or the District is required, or Contractor or the District is required to take some action at the request
of the other, such approval or such request shall be given for Contractor by Contractor’s Representative and for
the District by the District’s Representative, and any party hereto shall be authorized to rely upon any such
approval or request.

33. Applicable Law. This Facilities Lease shall be governed by and construed in accordance with the laws of the
State of California, and venued in the County within which the School Site(s) is located.

34. Attorney's Fees. If either party brings an action or proceeding involving the Property or to enforce the terms
of this Facilities Lease or to declare rights hereunder, each party shall bear the cost of its own attorneys’ fees.

35. Captions. The captions or headings in this Facilities Lease are for convenience only and in no way define, limit
or describe the scope or intent of any provisions or Sections of this Facilities Lease.
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36. Prior Agreements. This Facilities Lease and the corresponding Site Lease collectively contain all of the
agreements of the Parties hereto with respect to any matter covered or mentioned in this Facilities Lease and no
prior agreements or understanding pertaining to any such matter shall be effective for any purpose.

37. Further Assurances. Parties shall promptly execute and deliver all documents and instruments reasonably
requested to give effect to the provisions of this Facilities Lease.

38. Recitals Incorporated. The Recitals set forth at the beginning of this Facilities Lease are hereby incorporated
into its terms and provisions by this reference.

39. Time of the Essence. Time is of the essence with respect to each of the terms, covenants, and conditions of
this Facilities Lease.

40. Force Majeure.

40.1. A party shall be excused from the performance of any obligation imposed in the Contract for any
period and to the extent that a party is prevented from performing those obligation(s), in whole or in part, as a
result of delays caused by acts of God; acts of a public enemy; fires; floods; windstorms; tornadoes;
earthquakes; wars; riots; insurrections; epidemics; pandemics; quarantine restrictions; strikes; lockouts; fuel
shortages; freight embargoes; and Adverse Weather that satisfies the requirements herein (“Force Majeure
Events”).

40.2. A Force Majeure Event will not be a basis for a default hereunder or a grounds for termination of the
Contract.

40.3. COVID-19. Contractor agrees that the Contract Time is based on the Contractor’s full compliance
with all applicable and existing federal, state, and/or local statutes, orders, rules, regulations, ordinances,
and/or directives relating to construction site safety in connection with COVID-19, and/or any similar virus or
derivative strain. Therefore, any delay associated with COVID-19, or any derivative or similar strain thereof, or
any federal, state, or local order relating thereto, shall not be considered a Force Majeure Event unless it
materially increases the Contract Time and Contractor has issued a PCO and the District has issued a Change
Order pursuant to the “Changes in the Work” provisions in Exhibit D. If the Parties cannot in good faith and
reasonably agree to an increase in the Contract Time, the Parties agree that dispute will be resolved pursuant
to the Claims Resolution Process in Exhibit D.

41. Interpretation. None of the Parties hereto, nor their respective counsel, shall be deemed the drafters of this
Facilities Lease for purposes of construing the provisions thereof. The language in all parts of this Facilities Lease
shall in all cases be construed according to its fair meaning, not strictly for or against any of the Parties hereto.
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IN WITNESS WHEREOF, the Parties have accepted and agreed to this Facilities Lease, as of the Effective Date, and
have directed and authorized their respective officers to execute this Facilities Lease:

Alameda Unified School District Lathrop Construction Associates, Inc.
Date: Date: Ngvember \ 2021

: L
Signature: Signature: ﬂl’ ] &1 {
Print Name: Robbie Lyng Print Name: Anthehy D'Amante
Print Title:  Senior Director of Construction

Print Title: Executive Vice President
Date:
Signature:
Print Name: Sharig Khan
Print Title:  Chief Business Officer
Date:
Signature:
Print Name: Jennifer Williams
Print Title:  Board President
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EXHIBIT A
TO FACILITIES LEASE

DESCRIPTION OF DISTRICT SITE(S)

ACLC/NEA (Woodstock Site)
1900 Third St., Alameda CA 94501
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Bay Farm School
200 Aughinbaugh Way, Alameda, CA 94501
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Earhart Elementary School
400 Packet Landing Rd., Alameda, CA 94501
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EXHIBIT B
TO FACILITIES LEASE

DESCRIPTION OF PROJECT SITE(S)
AND
DESCRIPTIONS OF THE PROJECTS AT SCHOOL SITE(S)

[INCLUDE IF CONTRACTOR PERFORMS PRELIMINARY SERVICES AND PARTIES AMEND FOR GPC]

CONTRACTOR SHALL NOT BEGIN WORK ON THE CONSTRUCTION PHASE OF THE PROJECT UNTIL THE PARTIES
HAVE AMENDED THE AGREEMENT TO INCLUDE A GUARANTEED PROJECT COST, AND THE DISTRICT HAS ISSUED
A NOTICE TO PROCEED FOR CONSTRUCTION TO THE CONTRACTOR.

PROJECT SITE(S) DESCRIPTION:

Attached is a site diagram for the portions of School Site(s) that are subject to the Site Lease and the
Facilities Lease and upon which Contractor will construct the Project(s).

[TBD]

PROJECT(S) DESCRIPTION:
e ACLC/NEA at Woodstock Site Mechanical Modernization & Fencing

o There are two scopes of work with two different DSA approvals on this campus .

o Replace existing mechanical unit at existing administration building (Bldg A), 6 classroom building
(Bldgs B, C, D, F, G, H, and 1), and the Multi-use Building (Bldg C).

o Perimeter fencing and Modernization project involves installation of new security fencing around
the perimeter of the site and modernization of the fire alarm and door hardware at existing
buildings.

e Bay Farm School New Classroom Building and Related Site Work
o Project includes construction of a new one-story classroom building with four (4) classrooms and
a new outdoor courtyard, removal of existing portable classrooms at the rear of the campus,
relocation of existing bike parking corral, and replacement of existing asphalt paving.

e Earhart Elementary School Modernization
o Major Modernization at Bldg 4 — restroom modernization and flooring, new lighting , plumbing
upgrades, gutter replacement, repair exterior siding at playground , misc. modernization
o Minor Modernization at Bldgs 1-3, MPR, and Admin
Portables Modernization for PC1-4 and PC 8 — new siding, white boards
o Campus Wide — replace all water urinals and exhaust fans, interior/exterior painting, new
exterior/interior lighting, new building signage, roller shades, new drinking fountains

O
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EXHIBIT C
TO
FACILITIES LEASE

GUARANTEED PROJECT COST AND
OTHER PROJECT COST, FUNDING, AND PAYMENT PROVISIONS

1. Preliminary Services Payments. [IF APPLICABLE] The terms and conditions pertaining to the payment for
Preliminary Services, if any, under the Facilities Lease, are set forth in the Agreement for Preliminary Services
(Exhibit L to the Facilities Lease).

2. Site Lease Payments. Asindicated in the Site Lease, Contractor shall pay One Dollar (51.00) per year to
the District as consideration for the Site Lease until the expiration or early termination of the Site Lease and/or the
Facilities Lease.

3. Guaranteed Project Cost (or Guaranteed Maximum Price). Pursuant to the Facilities Lease, Contractor
will cause the Project to be constructed for TBD Dollars ($ ),
(“Guaranteed Project Cost” or “GPC” or “Guaranteed Maximum Price” or “GMP”). Except as indicated herein for
modifications to the Project approved by the District pursuant to Exhibit D, or by written amendment, Contractor
will not seek additional compensation from District in excess of Guaranteed Project Cost. District shall pay the
Guaranteed Project Cost to Contractor in the form of Tenant Improvement Payments and Lease Payments plus
Interest as indicated herein. The Guaranteed Project Cost includes the following components and as further
detailed herein:

3.1. Cost to Perform Work.

3.1.1. Subcontract Costs. Payments made by the Contractor to Subcontractors, which payments shall
be made in accordance with the requirements of the Contract Documents. The final, contracted-for
amount between the Contractor and each Subcontractor shall be the exact amount that is put into the
final GPC, after all leveling between trades and subcontractors and without any added allowances or
contingencies, unless specifically identified and approved, in advance, by the District.

3.1.2. Contractor-Performed Work. Costs incurred by the Contractor for self-performed work, if
approved in advance by the District and procured pursuant to the Contract Documents.

3.2. General Conditions. The fixed amount to be paid for all costs for labor, equipment and materials for
the items identified therein which are necessary for the proper management of the Project, and shall include
all costs paid or incurred by the Contractor (except for insurance); all fees, permits, assessments and charges
that are required to be paid to other agencies or entities to permit, authorize or entitle construction,
reconstruction or completion of the Project; taxes; and all contributions, assessments and benefits, holidays,
vacations, retirement benefits, and incentives, whether required by law or collective bargaining agreements or
otherwise paid or provided by Contractor to its employees. The District reserves the right to request changes
to the personnel, equipment, or facilities provided as General Conditions as may be necessary or appropriate
for the proper management of the Project, in which case, the cost of General Conditions shall be increased or
reduced accordingly.

3.3. Bonds and Insurance.
3.4. Overhead and Profit.

3.5. Contingency.
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[OPTIONAL. AMOUNTS OF THE CONTINGENCY ARE TO BE NEGOTIATED AT THE TIME THE GUARANTEED PROJECT
COST 1S SET.].

3.5.1. A contingency of Dollars ($ ) (“Contingency”) is
included in the Guaranteed Project Cost and may be used at the Contractor's request only upon obtaining
the District's prior written approval. Prior to requesting the payment for any portion of the Contingency,
Contractor must submit to the District a written request for the Contractor’s use of the Contingency that
shall include a description of the requested use of the Contingency and why it is necessary to complete
the Project with sufficient detail and, if necessary, substantiation enabling the District to determine that
the proposed use of the Contingency covers one of the items below. The Contingency shall only be for
the following items:

3.5.1.1. Scope gaps;

3.5.1.2. Costs to address unforeseen safety items not contemplated by the Parties at the time of
the execution of the Contract;

3.5.1.3. Construction associated with the refinement of incomplete design information within
the Plans and Specifications that could have been identified and corrected prior to the District’s
issuance of the solicitation for this Project as part of a reasonable constructability review of the
Documents on which the Guaranteed Project Cost is based; provided that the incomplete design
information could not have been identified by Contractor’s constructability review during
Preliminary Phase, if any constructability review was performed by Contractor;

3.5.1.4. Damage that has occurred between trades during construction, excluding (a) costs of
repairing or correcting Work damaged or improperly executed by workers, (b) work that was
improperly or incorrectly performed by Contractor or its subcontractors or suppliers, or (c)
damage that is covered by Contractor’s or Subcontractor’s insurance, excluding the District’s
insurance; or

3.5.1.5. Other items requested by the Contractor if approved by the District and in the District’s
sole discretion.

3.5.2. The Contingency shall only be used:

3.5.2.1. Upon Contractor demonstrating that the item was not otherwise in its or its Subcontractors’
pricing for the Project; and

3.5.2.2. Only if the cost of the Work is not recoverable by Contractor from any other available
funding source, including, without limitation, from others, by insurance or otherwise.

3.5.3. Contractor shall prepare documents for its use of Contingency through the “Changes in the
Work” section of Exhibit D. Any PCO shall identify that Contractor shall be compensated out of the
Contingency. The Contractor is entitled to mark-up its pricing in the same structure it can for a Change
Order (see the “Format for Proposed Change Order” section in Exhibit D) when it uses the Contingency,
but only if the Contractor did not include the Contingency amount when it priced its Fee, bonds and
insurance, overhead or profit to establish the GPC. Contractor shall prepare an updated Schedule of
Values that includes a line item for the Work approved by the District in connection with the PCO.

3.5.4. If Contractor depletes the Contingency, any costs for items referenced in this “Contingency”
section shall be at the Contractor’s sole expense.
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3.5.5. The unused portion of the Contingency shall be retained by the District at the end of the Project.

3.6. Allowances. [IDENTIFY SPECIFIC SCOPES AND AMOUNTS.]. Allowances, as indicated below
Dollars ($ ) (“Allowance(s)”) are included in the Guaranteed
Project Cost and may be used at the Contractor's request only upon obtaining the District's prior written
approval.

[LIST ANY, IF APPLICABLE]

Allowance to S

[LIST SCOPE OF ALLOWANCE, IF APPLICABLE] [LIST AMOUNT OF ALLOWANCE]
Allowance to S

[LIST SCOPE OF ALLOWANCE, IF APPLICABLE] [LIST AMOUNT OF ALLOWANCE]
Allowance to S _

[LIST SCOPE OF ALLOWANCE, IF APPLICABLE] [LIST AMOUNT OF ALLOWANCE]

3.6.1.  Prior to requesting the payment for any use of an Allowance, Contractor must submit to the
District a written request for the Allowance that shall include a description of the requested use of the
Allowance and why it is necessary to complete the Project.

3.6.2. Contractor shall prepare documents for its use of an Allowance through the “Changes in the
Work” section of Exhibit D. Any PCO shall identify that Contractor shall be compensated out of an
Allowance. The Contractor is entitled to mark-up its pricing in the same structure it can for a Change
Order (see the “Format for Proposed Change Order” section in Exhibit D) when it uses an Allowance, but
only if the Contractor did not include the Allowances amount when it priced its Fee, bonds and insurance,
overhead or profit to establish the GPC. Contractor shall prepare an updated Schedule of Values that
includes a line item for the Work approved by the District in connection with the PCO.

3.6.3. The unused portion of the Allowances shall be retained by the District at the end of the Project.

q, Payment of Guaranteed Project Cost. District shall pay the Guaranteed Project Cost to Contractor in the
form of Tenant Improvement Payments and Lease Payments plus interest as indicated herein.

4.1, Tenant Improvement Payments. Prior to the District’s taking delivery or occupancy of the Project,
the District shall pay to Contractor Dollars ($ ) (“Tenant
Improvement Payment(s)"}, based on the amount of Work satisfactorily performed and approved by the
District less the total amount to be paid as Lease Payments, according to the Contractor’s Schedule of Values
{(Exhibit G to the Facilities Lease) and pursuant to the provisions in Exhibit D to the Facilities Lease.

4.2, Lease Payments Plus Interest. Thirty (30) days after the Parties execute the Memorandum of
Commencement Date attached to the Facilities Lease as Exhibit E and the Contractor has completed and
satisfied the conditions indicated below, the District shall pay to Contractor Dollars
3 ) (“Lease Payment(s)”) plus interest, as indicated below.

4.2.1. ltistheintent of the Parties that the Lease Payments plus interest will be kept from the
Contractor’s final payment application(s), including payment application(s) seeking payment of any
Retention held pursuant to the Contract Documents.

4.2.2. The Lease Payments plus interest shall be consideration for the District’s rental, use, and
occupancy of the Project and the School Site(s) and shall be made in equal monthly installments for the
duration of the Term.
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4.2.3. The District represents that the total annual Lease Payment plus interest obligation does not
surpass the District’s annual budget and will not require the District to increase or impose additional taxes
or obligations on the public that did not exist prior to the execution of the Facilities Lease.

4.2.4. Fair Rental Value. District and Contractor have agreed and determined that the total Lease
Payments plus interest constitute adequate consideration for the lease term in the Facilities Lease and are
reasonably equivalent to the fair rental value of the Project. In making such determination, consideration
has been given to the obligations of the Parties under the Facilities Lease and Site Lease, the uses and
purposes which may be served by the Project and the benefits therefrom which will accrue to the District
and the general public.

4.2.5. Each Payment Constitutes a Current Expense of the District.

4.2.5.1. The District and Contractor understand and intend that the obligation of the District to pay
Lease Payments plus interest and other payments hereunder constitutes a current expense of the
District and shall not in any way be construed to be a debt of the District in contravention of any
applicable constitutional or statutory limitation or requirement concerning the creation of
indebtedness by the District, nor shall anything contained herein constitute a pledge of the general
tax revenues, funds or moneys of the District.

4.2.5.2. Lease Payments plus interest due hereunder shall be payable only from current funds which
are budgeted and appropriated or otherwise made legally available for this purpose. This Facilities
Lease shall not create an immediate indebtedness for any aggregate payments that may become due
hereunder.

4.2.5.3. The District covenants to take all necessary actions to include the estimated Lease Payments
plus interest in each of its final approved annual budgets.

4.2.5.4. The District further covenants to in good faith make all necessary appropriations (including
any supplemental appropriations) from any source of legally available funds of the District for the
actual amount of Lease Payments plus interest that come due and payable during the period covered
by each such budget. Contractor acknowledges that the District has not pledged the full faith and
credit of the District, State of California or any state agency or state department to the payment of
Lease Payments plus interest or any other payments due hereunder. The covenants on the part of
District contained in this Facilities Lease constitute duties imposed by law and it shall be the duty of
each and every public official of the District to take such action and do such things as are required by
law in the performance of the official duty of such officials to enable the District to carry out and
perform the covenants and agreements in this Facilities Lease agreed to be carried out and
performed by the District.

4.2.5.5. The Contractor cannot, under any circumstances, accelerate the District’s payments under
the Facilities Lease, but the District may elect to buyout the Facilities Lease as provided for herein.

4.2.6. Timing of Lease Payments. The first Lease Payment is due only after the following conditions
have been completed and satisfied:

4.2.6.1. The Final Tenant Improvement Payment has been paid;

4.2.6.2. All applicable Retention (less the Lease Payments) has been paid pursuant to the terms of
the Contract Documents;

4.2.6.3. The Parties have executed the Memorandum of Commencement Date, attached to the
Facilities Lease as Exhibit E; and

4.2.6.4. The Contractor has provided a duly completed and executed “Unconditional Waiver and
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Release upon Final Payment” compliant with Civil Code section 8138 from all subcontractors of any
tier and suppliers that each has been paid all amounts owing to it from the Contractor for all work on
the Project.

42.7. The Lease Payment Amount shall be paid pursuant to the following structure and the annual
interest rate shall be at percent. To the extent that the Term runs into a subsequent calendar year,
the interest rate shall not adjust, unless agreed upon by the District in writing.

(B) Interest Lease Payment
Due on plus interest due
(A) Lease Lease by District to
Date of Payment Payments Payment Contractor (A + B)
30 Days after execution of Memoranclil:lm of 1/12 of Lease
Commencement and the above conditions Pavment S S_
have been completed and satisfied y
30 days thereafter 1/12 of Lease
h s s
ayment
30 days thereafter 1/12 of Lease $ $
Payment — —
30 days thereafter 1/12 of Lease
. S s_
ayment
30 days thereafter 1/12 of Lease
P S S__
ayment
30 days thereafter 1/12 of Lease
: S S__
ayment
30 days thereafter 1/12 of Lease $ $
Payment - -
30 days thereafter 1/12 of Lease $ $
Payment - —
30 days thereafter 1/12 of Lease $ $
Payment - e
30 days thereafter 1/12 of Lease
B S S__
ayment
30 days thereafter 1/12 of Lease $ $
Payment - —
30 days thereafter 1/12 of Lease $ $
Payment = -
Total S S $__

4.2.8. Financed Portion of Lease Payments. The District requires the Contractor to finance a portion of
the Lease Payments and that financing is reflected in the table above.

4.3. In no event shall the cumulative total of the Tenant Improvement Payments and the Lease Payments
plus interest ever exceed the Guaranteed Project Cost as defined herein, unless modified pursuant to Exhibit
D to the Facilities Lease.

5. Changes to Guaranteed Project Cost.

5.1, As indicated in the Facilities Lease, the Parties may add or remove specific scopes of work from the
Project. Based on these change(s), the Parties may agree to a reduction or increase in the Guaranteed Project
Cost. If a cost impact or a change is agreed to by the Parties, it shall be reflected as a reduction or increase in
the Tenant Improvement Payments and paid upon the payment request from the Contractor when the work is
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performed or deducted from the next payment request from the Contractor, as applicable. Any change to the
Guaranteed Project Cost shall not affect the Lease Payments, nor the interest rate, unless expressly agreed
upon by the District in writing.

5.2. The Parties acknowledge that the Guaranteed Project Cost is based on the Construction Documents,
including the Plans and Specifications, as identified in Exhibit J to the Facilities Lease.

5.3. Cost Savings. Contractor shall work cooperatively with Architect, subcontractors and District, in good
faith, to identify appropriate opportunities to reduce Project costs and promote cost savings. Any identified
cost savings from the Guaranteed Project Cost shall be identified by Contractor, and if approved in writing by
the District, that cost savings shall be deducted from the Guaranteed Project Cost. If any cost savings require
revisions to the Construction Documents, Contractor shall work with the District with respect to revising the
Construction Documents and, if necessary, obtaining the approval of DSA with respect to those revisions. At
the District’s discretion, any reasonable cost incurred by District and/or the Contractor for those revisions may
be paid for out of the identified savings before it is deducted from the Guaranteed Project Cost. Contractor
shall be entitled to an extension of Contract Time equal to the delay in Project Completion caused by any cost
savings adopted by District, if requested in writing before the approval of the cost savings.

5.4. Insurance and Bond Reimbursements. At Project Completion, Contractor shall require
reimbursement from its insurance brokers and/or insurers and its bond brokers and/or sureties, all portions of
Contractor’s bond premiums, either paid or to be paid, that are not at-risk due to a reduction in the
Guaranteed Project Cost. All amounts of premium reimbursement that Contractor receives from the
Contractor’s insurance brokers and/or insurers and its bond brokers and or sureties, shall be withheld by
District from Contractor’s Lease Payment(s). The District shall estimate this amount until Contractor indicates
what the total amount of this reimbursement.

6. Future Buyout of Facilities Lease. The District may choose to buyout the Lease Payments in a lump sum
during the term of the Facilities Lease. The Parties agree that any buyout will be memorialized in writing and serve
to terminate the Site Lease and the Facilities Lease and will reduce the interest owed based on the time of the
buyout. Under no circumstances can this buyout occur until at least sixty {(60) days after Project Completion or the
Execution of the Memorandum of Commencement Date, whichever is later. In no event shall any buyout increase
the total amount of Lease Payment amounts, plus interest in excess of the amounts included in the Project’s
Guaranteed Project Cost.
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TO
FACILITIES LEASE

GENERAL CONSTRUCTION PROVISIONS
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This Exhibit D constitutes the “General Construction Provisions” (sometimes called the “General Conditions”)
that govern the overall construction and Project Completion by Contractor.

1. CONTRACT TERMS AND DEFINITIONS

1.1. Definitions

Wherever used in the Contract Documents, the following terms shall have the meanings indicated,
which shall be applicable to both the singular and plural thereof:

1.1.1. Adverse Weather: Shall be only weather that satisfies all of the following conditions: (1)
unusually severe precipitation, sleet, snow, hail, heat, or cold conditions in excess of the norm for the
location and time of year it occurred, and (2) at the Project Site(s).

1.1.2. Allowance(s): Amount(s) that are within the GPC that, if used at all, will be to pay for the cost or
construction of a scope of work identified at the time the Allowance is utilized.

1.1.3. Approval, Approved, and/or Accepted: Refer to written authorization, unless stated otherwise.

1.1.4. Architect: The individual, partnership, corporation, joint venture, or any combination thereof,
named as Architect, who will have the rights and authority assigned to the Architect in the Contract
Documents. The term Architect means the District's Architect on this Project or the Architect’s authorized
representative.

1.1.5. Beneficial Occupancy: Occupancy of the Project by the District for its intended purpose and
which produces relatively little interference with the Contractor in completing construction.

1.1.6. Change Order: A written order to the Contractor authorizing an addition to, deletion from, or
revision in the Work, and/or authorizing an adjustment in the Guaranteed Project Cost or Contract Time.
If a Change Order is required to be approved by DSA, the District may call it a Construction Change
Document.

1.1.7. Completion (or “Project Completion”): Where the Work to construct the Project is 100%
complete, including all punch list items. Final DSA approval of the Project is not required for Project
Completion.

1.1.8. Construction Manager (or “Project Manager”): The individual, partnership, corporation, joint
venture, or any combination thereof, or its authorized representative, named as such by the District. If no
Construction Manager is used on the Project that is the subject of this Contract, then all references to
Construction Manager herein shall be read to refer to District.

1.1.9. Construction Schedule: The progress schedule of construction of the Project as provided by
Contractor and approved by District.

1.1.10. Contract, Contract Documents: The Contract consists exclusively of the documents evidencing
the agreement of the District and Contractor, identified as the Contract Documents. The Contract
Documents consist of the following documents:

1.1.10.1.Site Lease
1.1.10.2.Facilities Lease, with all of its Exhibits
1.1.10.3.These General Construction Provisions
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1.1.10.4.Noncollusion Declaration

1.1.10.5.Certifications to be Completed by Contractor

1.1.10.6.Disabled Veterans Business Enterprise Participation Certification

1.1.10.7.Criminal Background Investigation/Fingerprinting Certification

1.1.10.8.Roofing Contract Financial Interest Certification

1.1.10.9.Performance Bond

1.1.10.10. Payment Bond {Contractor’s Labor & Material Bond)

1.1.10.11.  All Division 1 Documents, which shall only supplement these General Construction
Provisions, but shall not control if their provisions contradict these Construction Provisions
1.1.10.12.  All Plans, Technical Specifications, and Drawings

1.1.10.13.  Any and all addenda to any of the above documents

1.1.10.14.  Any and all change orders or written modifications to the above documents if approved
in writing by the District

1.1.11. Contract Time: The time period stated in the Facilities Lease for Project Completion.

1.1.12. Contractor (or “Contractor”): The licensed person, entity, or entities identified in the Facilities
Lease as contracting to perform the Work to be done under this Contract.

1.1.13. Daily Job Report(s): Daily Project reports prepared by the Contractor's employee(s) who are
present on Site, which shall include the information required herein.

1.1.14. Day(s): Unless otherwise designated, day(s) means calendar day(s). “Business Days” shall mean
days except Saturday, Sunday, a day that is federally-recognized holiday, or a day that is a California-
recognized holiday

1.1.15. Defective or Nonconforming Work. Defective or nonconforming Work is any Work which is
unsatisfactory, faulty or deficient by: (a) not conforming to the requirements of the Contract Documents;
(b) not conforming to the standards of workmanship of the applicable trade; (c) not being in compliance
with the requirements of any inspection, reference, standard, test, or approval required by the Contract
Documents; or (d) not conforming with applicable codes or regulations; or (e) damage to Work occurring
prior to Completion.

1.1.16. District {or “Owner”): The public agency or the school district for which the Work is performed.
The governing board of the District or its designees will act for the District in all matters pertaining to the
Contract. The District may, at any time,

1.1.16.1. Direct the Contractor to communicate with or provide notice to the Construction Manager
or the Architect on matters for which the Contract Documents indicate the Contractor will
communicate with or provide notice to the District; and/or

1.1.16.2. Direct the Construction Manager or the Architect to communicate with or direct the
Contractor on matters for which the Contract Documents indicate the District will communicate with
or direct the Contractor.

1.1.17. Drawings (or “Plans”); The graphic and pictorial portions of the Contract Documents showing
the design, location, scope and dimensions of the work, generally including plans, elevations, sections,
details, schedules, sequence of operation, and diagrams.

1.1.18. DSA: Division of the State Architect.

1.1.19. Force Account Directive: A process that may be used when the District and the Contractor
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cannot agree on a price for a specific scope of work or before Contractor prepares a price for the scope of
work, Contractor performs on a time and materials basis.

1.1.20. Guaranteed Project Cost (or “GPC” or “Contract Price” or “Guaranteed Maximum Price” or
“GMP”): The total monies payable to the Contractor under the terms and conditions of the Contract
Documents.

1.1.21. Product(s): New material, machinery, components, equipment, fixtures and systems forming the
Work, including existing materials or components required and approved by the District for reuse.

1.1.22. Product Data: lllustrations, standard schedules, performance charts, instructions, brochures,
diagrams, and other information furnished by the Contractor to illustrate a material, product, or system
for some portion of the Work.

1.1.23. Project: The planned undertaking as provided for in the Contract Documents.

1.1.24. Project Inspector (or “Inspector” or “IOR”): The individual(s) retained by the District in
accordance with title 24 of the California Code of Regulations to monitor and inspect the Project.

1.1.25. Program Manager: The individual, partnership, corporation, joint venture, or any combination
thereof, or its authorized representative, named as such by the District. If no Program Manager is
designated for Project that is the subject of this Contract, then all references to Project Manager herein
shall be read to refer to District.

1.1.26. Provide: Shall include “provide complete in place,” that is, “furnish and install,” and “provide
complete and functioning as intended in place” unless specifically stated otherwise.

1.1.27. Request for Information (or “RFI”): A written request prepared by the Contractor requesting
that the Architect provide additional information necessary to clarify or amplify an item in the Contract
Documents that the Contractor believes is not clearly shown or called for in the Drawings or Specifications
or other portions of the Contract Documents, or to address problems that have arisen under field
conditions.

1.1.28. Request for Substitution: A request by Contractor to substitute an equal or superior material,
product, thing, or service for a specific material, product, thing, or service that has been designated in the
Contract Documents by a specific brand or trade name.

1.1.29. Safety Orders: Written and/or verbal orders for construction issued by the California Division of
Industrial Safety (“CalOSHA”) or by the United States Occupational Safety and Health Administration
(“OSHA").

1.1.30. Safety Plan: Contractor’s safety plan specifically adapted for the Project. Contractor's Safety
Plan shall comply with all provisions regarding Project safety, including all applicable provisions in these
General Construction Provisions.

1.1.31. Samples: Physical examples that illustrate materials, products, equipment, finishes, colors, or
workmanship and that, when approved in accordance with the Contract Documents, establish standards
by which portions of the Work will be judged.

1.1.32. Shop Drawings: All drawings, prints, diagrams, illustrations, brochures, schedules, and other
data that are prepared by the Contractor, a subcontractor, manufacturer, supplier, or distributor, that
illustrate how specific portions of the Work shall be fabricated or installed.
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1.1.33. Site: The Project Site(s) as shown on the Drawings.

1.1.34. Specifications: That portion of the Contract Documents, Division 1 through Division 49, and all
technical sections, and addenda to all of these, if any, consisting of written descriptions and requirements
of a technical nature of materials, equipment, construction methods and systems, standards, and
workmanship.

1.1.35. Standard of Care. Contractor shall perform all of its Services, including all due diligence tasks,
constructability reviews, value engineering recommendations and Preliminary Services, pursuant to the
standard of care of a contractor performing similar tasks for California school districts, which shall not
include any design, architectural, or engineering responsibility for the Project.

1.1.36. Subcontractor: A contractor and/or supplier who is under contract with the Contractor or with
any other subcontractor, regardiess of tier, to perform a portion of the Work of the Project.

1.1.37. Submittal Schedule: The schedule of submittals as provided by Contractor and approved by
District.

1.1.38. Surety: The person, firm, or corporation that executes as surety the Contractor’s Performance
Bond and Payment Bond, and must be a California admitted surety insurer as defined in the Code of Civil
Procedure section 995.120.

1.1.39. Terms. The term “provide” means “provide complete in place” or to “furnish and install” such
item. Unless otherwise provided in the Contract Documents, the terms “approved;” “directed;”
“satisfactory;” “accepted;” “acceptable;” “proper;” “required;” “necessary” and “equal” shall mean as
approved, directed, satisfactory, accepted, acceptable, proper, required, necessary and equal, in the
opinion of the District. The term “typical” as used in the Drawings shall require the installation or
furnishing of such item{s) of the Work designated as “typical” in all other areas similarly marked as
“typical”; Work in such other areas shall conform to that shown as “typical” or as reasonably inferable
therefrom.

1.1.40. Unilateral Change Order: A written order prepared and issued by the District, the Construction
Manager, and/or the Architect and signed by the District and the Architect, directing a change in the
Work. A Unilateral Change Order is NOT a Construction Change Document (which is defined above as a
Change Order that DSA must approve).

1.1.41. Work: All labor, materials, equipment, components, appliances, supervision, coordination, and
services required by, or reasonably inferred from, the Contract Documents, that are necessary for Project

Completion.

1.2. Laws Concerning The Contract

Contract is subject to all provisions of the Constitution and laws of California governing, controlling, or
affecting District, or the property, funds, operations, or powers of District, and such provisions are by this
reference made a part hereof. Any provision required by law to be included in this Contract shall be deemed
to be inserted.

1.3. No Oral Agreements

No oral agreement or conversation with any officer, agent, or employee of District, either before or after
execution of Contract, shall affect or modify any of the terms or obligations contained in any of the documents
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comprising the Contract.

1.4. No Assignment

Except as specifically permitted in the Facilities Lease, Contractor shall not assign this Contract or any part
thereof including, without limitation, any services or money to become due hereunder without the prior
written consent of the District. Assignment without District’s prior written consent shall be null and void. Any
assignment of money due or to be come due under this Contract shall be subject to a prior lien for services
rendered or material supplied for performance of work called for under this Contract in favor of all persons,
firms, or corporations rendering services or supplying material to the extent that claims are filed pursuant to
the Civil Code, Code of Civil Procedure, Government Code, Labor Code, and/or Public Contract Code, and shall
also be subject to deductions for liquidated damages or withholding of payments as determined by District in
accordance with this Cantract. Contractor shall not assign or transfer in any manner to a Subcontractor or
supplier the right to prosecute or maintain an action against the District.

1.5. Notice And Service Thereof

Any notice from one party to the other or otherwise under Contract shall be in writing and shall be dated and
signed by the party giving notice or by a duly authorized representative of that party. Any notice shall not be
effective for any purpose whatsoever unless served as indicated in the Facilities Lease.

1.6. No Waiver

The failure of District in any one or more instances to insist upon strict performance of any of the terms of this
Contract or to exercise any option herein conferred shall not be construed as a waiver or relinquishment to
any extent of the right to assert or rely upon any such terms or option on any future occasion. No action or
failure to act by the District, Architect, or Construction Manager shall constitute a waiver of any right or duty
afforded the District under the Contract, nor shall any action or failure to act constitute an approval of or
acquiescence in any breach thereunder, except as may be specifically agreed in writing.

1.7. Substitutions for Specified ltems

Contractor shall not substitute any items identified in the Contract Documents without complying with the
procedures indicated in the Contract Documents and without prior written approval of the District.

1.8. Materials and Work

1.8.1. Except as otherwise specifically stated in this Contract, Contractor shall provide and pay for all
materials, labor, tools, equipment, transportation, supervision, temporary constructions of every nature,
and all other services, management, and facilities of every nature whatsoever necessary to execute and
complete this Contract within the Contract Time.

1.8.2. COVID-19. Contractor shall comply with all applicable and existing federal, state, and/or local
statutes, orders, rules, regulations, ordinances, and/or directives relating to construction site safety in
connection with COVID-19, and/or any similar virus or derivative strain including, without limitation,
providing personal protective equipment (“PPE”) to its employees and to ensure that its subcontractors
provide PPE equipment to its employees to prevent the spread of COVID-19 or any other similar virus or
derivative strain at the Project Site(s). Contractor shall ensure it has supervisor employees onsite that are
trained and knowledgeable of all of these requirements to ensure full compliance on Project Site(s).

1.8.3. Unless otherwise specified, all materials shall be new and the best of their respective kinds and
grades as noted or specified, and workmanship shall be of good quality.
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1.8.4. Materials shall be furnished in ample quantities and at such times as to ensure uninterrupted
progress of Work and shall be stored properly and protected as required.

1.8.5. For all materials and equipment specified or indicated in the Drawings, the Contractor shall
provide all labor, materials, equipment, and services necessary for complete assemblies and complete
working systems, functioning as intended, including incidental items not indicated on Drawings, nor
mentioned in the Specifications, that can legitimately and reasonably be inferred to belong to the Work
described, or be necessary in good practice to provide a complete assembly or system. In all instances,
material and equipment shall be installed in strict accordance with each manufacturer’s most recent
published recommendations and specifications.

1.8.6. Contractor shall, after award of Contract by District and after relevant submittals have been
approved, place orders for materials and/or equipment as specified so that delivery of same may be made
without delays to the Work. Contractor shall, upon demand from District, present documentary evidence
showing that orders have been placed. Failure of Contractor to comply with this provision shall not be a
basis for an extension to the Contract Time.

1.8.7. District reserves the right but has no obligation, for any neglect in complying with the above
instructions, to place orders for such materials and/or equipment as it may deem advisable in order that
the Work may be completed at the date specified in the Facilities Lease, and all expenses incidental to the
procuring of said materials and/or equipment shall be paid for by Contractor or withheld from payment(s)
to Contractor.

1.8.8. Contractor warrants good title to all material, supplies, and equipment installed or incorporated
in Work and agrees upon Project Completion to deliver the Site to District, together with all
improvements and appurtenances constructed or placed thereon by it, and free from any claims, liens, or
charges. Contractor further agrees that neither it nor any person, firm, or corporation furnishing any
materials or labor for any work covered by the Contract shall have any right to lien any portion of the
Premises or any improvement or appurtenance thereon, except that Contractor may install metering
devices or other equipment of utility companies or of political subdivision, title to which is commonly
retained by utility company or political subdivision. In the event of installation of any such metering
device or equipment, Contractor shall advise District as to owner thereof.

1.8.9. Nothing contained in this Article, however, shall defeat or impair the rights of persons furnishing
materials or labor under any bond given by Contractor for their protection or any rights under any law
permitting such protection or any rights under any law permitting such persons to look to funds due
Contractor in hands of District {e.g., stop payment notices), and this provision shall be inserted in all
subcontracts and material contracts and notice of its provisions shall be given to all persons furnishing
material for work when no formal contract is entered into for such material.

1.8.10. Title to new materials and/or equipment for the Work of this Contract and attendant liability for
its protection and safety shall remain with Contractor until incorporated in the Work of this Contract and
Title is transferred to the District pursuant to the Facilities Lease. No part of any materials and/or
equipment shall be removed from its place of storage except for immediate installation in the Work of
this Contract. Contractor shall keep an accurate inventory of all materials and/or equipment in a manner
satisfactory to District or its authorized representative and shall, at the District’s request, forward it to the
District.

1.8.11. Storage of Iltems Off-Site. The District may request that Contractor procure and store off-site
certain equipment, supplies, and or materials. In addition, the Contractor may request that it be
permitted to procure and store off-site certain equipment, supplies, and or materials. In either case, and
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before the District issues payment for those item(s), the Contractor shall comply with the insurance
and/or bond requirements herein related to the storage of off-site items that the District has paid for and
that the Contractor remains in possession of.

2. [RESERVED]

3. ARCHITECT

3.1. The Architect shall represent the District during the Project and will observe the progress and quality of
the Work on behalf of the District. Architect shall have the authority to act on behalf of District to the extent
expressly provided in the Contract Documents and to the extent determined by District. Architect shall have
authority to reject materials, workmanship, and/or the Work whenever rejection may be necessary, in
Architect’s reasonable opinion, to insure the proper execution of the Contract.

3.2. Architect shall, with the District and on behalf of the District, determine the amount, quality,
acceptability, and fitness of all parts of the Work, and interpret the Specifications, Drawings, and shall, with
the District, interpret all other Contract Documents.

3.3. Architect shall have all authority and responsibility established by law, including title 24 of the California
Code of Regulations.

3.4. Contractor shall provide District and the Construction Manager with a copy of all written communication
between Contractor and Architect at the same time as that communication is made to Architect, including,

without limitation, all RFls, correspondence, submittals, claims, and proposed change orders.

4. CONSTRUCTION MANAGER

4.1. If a construction manager is used on this Project (“Construction Manager” or “CM”), the Construction
Manager will provide administration of the Contract on the District's behalf. After execution of the Contract,
all correspondence and/or instructions from Contractor and/or District shall be forwarded through the
Construction Manager. The Construction Manager will not be responsible for and will not have control or
charge of construction means, methods, techniques, sequences, or procedures or for safety precautions in
connection with the Work, which shall all remain the Contractor’s responsibility.

4.2. The Construction Manager, however, will have authority to reject materials and/or workmanship not
conforming to the Contract Documents, as determined by the District, the Architect, and/or the Project
Inspector. The Construction Manager shall also have the authority to require special inspection or testing of
any portion of the Work, whether it has been fabricated, installed, or fully completed. Any decision made by
the Construction Manager, in good faith, shall not give rise to any duty or responsibility of the Construction
Manager to the Contractor, any Subcontractor, their agents, employees, or other persons performing any of
the Work. The Construction Manager shall have free access to any or all parts of Work at any time.

4.3. If the District does not use a Construction Manager on this Project, all references to Construction
Manager or CM shall be read as District.

5. INSPECTOR, INSPECTIONS, AND TESTS

5.1. Project Inspector

5.1.1. One or more Project Inspector(s), including special Project Inspector(s), as required, will be
assigned to the Work by District, in accordance with requirements of title 24, part 1, of the California
Code of Regulations, to enforce the building code and monitor compliance with Plans and Specifications
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for the Project previously approved by the DSA. Duties of Project Inspector(s) are specifically defined in
section 4-342 of said part 1 of title 24.

5.1.2. No Work shall be carried on except with the knowledge and under the inspection of the Project
Inspector(s). The Project Inspector(s) shall have free access to any or all parts of Work at any time.
Contractor shall furnish Project Inspector(s) reasonable opportunities for obtaining such information as
may be necessary to keep Project Inspector(s) fully informed respecting progress and manner of work and
character of materials. Inspection of Work shall not relieve Contractor from an obligation to fulfill this
Contract. Project Inspector(s) and the DSA are authorized to stop work whenever the Contractor and/or
its Subcontractor(s) are not complying with the Contract Documents. Any work stoppage by the Project
Inspector(s) and/or DSA shail be without liability to the District. Contractor shall instruct its
Subcontractors and employees accordingly.

5.1.3. If Contractor and/or any Subcontractor requests that the Project Inspector(s) perform any
inspection off-site, this shall only be done if it is allowable pursuant to applicable regulations and DSA. If
the off-site inspections are more frequent than are reasonable for the type of off-site inspection, those
inspections shall be at the expense of the Contractor.

5.1.4. Limitations on Project Inspector Authority. The Project Inspector does not have authority to
interpret the Contract Documents or to modify the Work depicted in the Contract Documents. No Work
inconsistent with the Contract Documents shall be performed solely on the basis of the direction of the
Project Inspector, and the Contractor shall be liable to the District for the consequences of all Work
performed on such basis.

5.1.5. In addition to the requirements in the Contract Documents related to cooperation with and
authority of the DSA Project Inspector(s) for the Project, Contractor must comply with the requirements
of the most recent versions of DSA document PR 13-01. Below are provisions of this document from PR
13-01 (rev 08/21/17).

5.1.5.1. The contractor shall carefully study the DSA-approved documents and shall plan a schedule
of operations well ahead of time.

5.1.5.2. If at any time it is discovered that work is being done which is not in accordance with the
DSA-approved construction documents, the contractor shall correct the work immediately.

5.1.5.3. Verify that DSA 152 and, when applicable, DSA 152-IPi forms were issued for the project
prior to the commencement of construction.

5.1.5.4. Meet with the design team, the Laboratory of Record and the project inspector to mutually
communicate and understand the structural/material and fire/life safety testing and inspection
program, and the methods of communication appropriate for the project.

5.1.5.5. Notify the project inspector and, when applicable, in-plant inspector, in writing, of the
commencement of construction of each and every aspect of the work at |east 48 hours in advance by
submitting Commencement/Completion of Work Notification {form DSA 156), or other agreed-upon
written documents, to the project inspector.

5.1.5.6. Notify the project inspector and, when applicable, the in-plant inspector, of the completion
of construction of each and every aspect of the work by submitting form DSA 156 (or other agreed-

upon written documents) to the project inspector.

5.1.5.7. Consider the relationship of the signed-off blocks and sections of the form DSA 152 and the
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commencement of subsequent work. Until the project inspector has signed off applicable blocks and
sections of the form DSA 152, the contractor may be prohibited from proceeding with subsequent
construction activities that cover up the unapproved work. Any subsequent construction activities
that cover up the unapproved work will be subject to a “Stop Work Order” from DSA or the school
district (see IR A-13 for additional information), and are subject to removal and remediation if found
to be in noncompliance with the DSA-approved construction documents.

5.1.5.8. Submit the final verified report. All prime contractors are required to submit final Contractor
Verified Reports (form DSA 6-C).

5.2. Tests and Inspections

5.2.1. Tests and Inspections shall comply with title 24, part 1, California Code of Regulations, group 1,
article 5, section 4-335, and with the provisions of the Specifications.

5.2.2. Ifthe Contract Documents, laws, ordinances or any public authority with jurisdiction over the
Work requires the Work, or any portion thereof, to be specially tested, inspected or approved, the
Contractor shall give the Architect, the Construction Manager and the Project Inspector written notice of
the readiness of such Work for observation, testing or inspection at least seventy-two (72) hours prior to
the time for the conducting of such test, inspection or observation. If inspection, testing or observation is
by authority other than the District, the Contractor shall inform the Project Inspector and the
Construction Manager not less than seventy-two (72) hours prior to the date fixed for such inspection,
test or observation. The Contractor shall not cover up any portion of the Work subject to tests,
inspections or observations prior to the completion and satisfaction of the requirements of such test,
inspection or observation. In the event that any portion of the Work subject to tests, inspection or
approval shall be covered up by Contractor prior to completion and satisfaction of the requirements of
such tests, inspection or approval, Contractor shall be responsible for the uncovering of such portion of
the Work as is necessary for performing such tests, inspection or approval without adjustment of the
Contract Price or the Contract Time on account thereof.

5.2.3. The District will select an independent testing laboratory to conduct the tests. Selection of the
materials required to be tested shall be by the laboratory or the District's representative and not by the
Contractor. The Contractor shall notify the District's representative a sufficient time in advance of its
readiness for required observation or inspection.

5.2.4. The Contractor shall notify the District's representative a sufficient time in advance of the
manufacture of material to be supplied under the Contract Documents, that must by terms of the
Contract Documents be tested, in order that the District may arrange for the testing of same at the source
of supply. This notice shall be, at a minimum, seventy-two (72) hours prior to the manufacture of the
material that needs to be tested. These notifications shall be submitted in all instances via hard copy and,
if requested by the Project Inspector(s), also electronically via an internet-based notification/reporting
system.

5.2.5. Any material shipped by the Contractor from the source of supply prior to having satisfactorily
passed such testing and inspection or prior to the receipt of notice from said representative that such
testing and inspection will not be required, shall not be incorporated into and/or onto the Project.

5.2.6. The District will select and pay testing laboratory costs for all tests and inspections. Costs of tests
of any materials found to be not in compliance with the Contract Documents shall be paid for by the

District and reimbursed by the Contractor or deducted from the Guaranteed Project Cost.

5.3. Costs for After Hours and/or Off Site Inspections
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If the Contractor performs Work outside the Inspector’s regular working hours, over a period of more than
eight (8) hours per day by any single person, on weekends/holidays or requests the Inspector to perform
inspections off Site, then the costs of any inspections required outside regular working hours, over a period of
more than eight (8) hours per day by any single person, on weekends/holidays or off Site, shall be borne by
the Contractor and may be invoiced to the Contractor by the District or the District may deduct those
expenses from the next Tenant Improvement Payment.

6. CONTRACTOR

Contractor shall construct the Work for the Contract price including any adjustment(s) to the Guaranteed Project
Cost pursuant to provisions herein regarding changes to the Guaranteed Project Cost. Except as otherwise
indicated herein, Contractor shall provide and pay for all labor, materials, equipment, permits, fees, licenses,
facilities, transportation, taxes, and services necessary for the proper execution and Project Completion..

6.1. Status of Contractor

6.1.1. Contractor is and shall at all times be deemed to be an independent contractor and shall be
wholly responsible for the manner in which it and its Subcontractors perform the services required of it by
the Contract Documents. Nothing herein contained shall be construed as creating the relationship of
employer and employee, or principal and agent, between the District, or any of the District's employees
or agents, and Contractor or any of Contractor’s Subcontractors, agents or employees. Contractor
assumes exclusively the responsibility for the acts of its employees as they relate to the services to be
provided during the course and scope of their employment. Contractor, its Subcontractors, agents, and
its employees shall not be entitled to any rights or privileges of District employees. District shall be
permitted to monitor the Contractor’s activities to determine compliance with the terms of this Contract.

6.1.2. Asrequired by law, Contractor and all Subcontractors shall be properly licensed and regulated by
the Contractors State License Board, located at 9821 Business Park Drive, Sacramento, California 95827,
with a mailing address of Post Office Box 26000, Sacramento, CA 95826, and with a website at
http://www.cslb.ca.gov.

6.2. Contractor’s Supervision

6.2.1. During progress of the Work, Contractor shall keep on the Premises, and at all other appropriate
locations where any Work related to the Contract is being performed, minimum staffing as indicated in
Exhibit K to the Facilities Lease. These persons shall each comply with the following:

6.2.1.1. Each shall be an employee of the Contractor, to whom the District does not object.

6.2.1.2. Each shall speak fluently English, written and verbal, and the predominant language of the
Contractor’s employees.

6.2.2. Before commencing the Work herein, Contractor shall give written notice to District of the name
of its project manager and construction superintendent. Neither the Contractor’s project manager nor
construction superintendent shall be changed except with prior written notice to District, unless the
Contractor’s project manager and/or construction superintendent proves to be unsatisfactory to
Contractor, District, any of the District's employees, agents, the Construction Manager, or the Architect, in
which case, Contractor shall notify District in writing or if such project manager or construction
superintendent are no longer employed by Contractor. The Contractor’s project manager and
construction superintendent shall each represent Contractor, and all directions given to Contractor’s
project manager and/or construction superintendent shall be as binding as if given to Contractor.
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6.2.3. Contractor shall give efficient supervision to the Work, using its best skill and attention.
Contractor shall carefully study and compare all Contract Documents, Drawings, Specifications, and other
instructions and shall at once report to District, Construction Manager, and Architect any error,
inconsistency, or omission that Contractor or its employees and Subcontractors may discover, in writing,
with a copy to District's Project Inspector(s).

6.2.4. The Contractor’s project manager shall devote sufficient time to the Project on site, and in the
Contractor’'s home office to pre-plan activities to meet the Construction Schedule and fulfill all Contract
obligations. This includes making timely submittals, issuing and disseminating necessary RFI's, promptly
processing and distributing bulletins, change orders and payments, keeping required logs current etc. If
any of these activities fall behind contract requirements or dates necessary to complete the Project on
time, the Contractor must provide a full time project manager on site dedicated solely to the Project, until
the deficiencies are corrected.

6.2.5. The Contractor shall verify all indicated dimensions before ordering materials or equipment, or
before performing work. The Contractor shall take field measurements, verify field conditions, and shall
carefully compare such field measurements and conditions and other information known to the
Contractor with the Project Documents before commencing work. Errors, inconsistencies or omissions
discovered shall be reported to the District at once. Upon commencement of any item of work, the
Contractor shall be responsible for dimensions related to such item of work and shall make any
corrections necessary to make work properly fit at no additional cost to District. This responsibility for
verification of dimensions is a non-delegable duty and may not be delegated to subcontractors or agents.

6.2.6. Contractor shall not be relieved from performing work related to omissions from the plans,
drawings or specifications, or misdescriptions of details of work which are manifestly necessary to carry
out the intent of the plans, drawings and specifications, or which are customarily performed. Contractor
shall perform this work as if fully and correctly set forth and described in the plans, drawings and
specifications.

6.2.7. The Contractor shall be solely responsible for the means, methods, techniques, sequences, and
procedures of construction. The Contractor shall be responsible to see that the finished work complies

accurately with the Contract Documents.

6.3. Duty to Provide Fit Workers / Required Personnel

6.3.1. Contractor and Subcontractor(s) shall at all times enforce strict discipline and good order among
their employees and shall not employ or work any unfit person or anyone not skilled in work assigned to
that person. It shall be the responsibility of Contractor to ensure compliance with this requirement.
District may require Contractor to permanently remove unfit persons from Project Site(s).

6.3.2. COVID-19. Contractor shall ensure that all its employees and employees of its subcontractors
shall comply with all applicable and existing federal, state, and/or local statutes, orders, rules, regulations,
ordinances, and/or directives relating to construction site safety in connection with COVID-19, and/or any
similar virus or derivative strain.

6.3.3. Any person in the employ of Contractor or Subcontractor(s) whom District may deem
incompetent or unfit shall be excluded from working on the Project and shall not again be employed on
the Project except with the prior written consent of District.

6.3.4. The Contractor shall furnish labor that can work in harmony with all other elements of labor
employed or to be employed in the Work.
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6.3.5. If Contractor intends to make any change in the name or legal nature of the Contractor’s entity,
Contractor must first notify the District. The District shall determine if Contractor’s intended change is
permissible while performing this Contract.

6.3.6.  All persons working for Contractor and Subcontractor(s) shall refrain fram using profane or
vulgar language, or any other language that is inappropriate on the job site.

6.3.7. The Contractor shall employ a full-time superintendent and necessary assistants who shall have
complete authority to represent and act on behalf on the Contractor on all matters pertaining to the
Work. The superintendent shall be competent and have a minimum of five {5) years experience in
construction supervision on projects of similar scale and complexity. The superintendent shall be
satisfactory to the District and, if not satisfactory, shall be replaced by the Contractor with one that is
acceptable. The superintendent shall not be changed without the written consent of the District unless
the superintendent ceases to be employed by the Contractor.

6.3.8. The Contractor shall employ a competent estimator and necessary assistants, or contract for
sufficient services of an estimating consultant and to process proposed change orders. The estimator shall
have a minimum of five (5) years experience in estimating. The estimator shall be satisfactory to the
District and, if not satisfactory, shall be replaced by the Contractor with one that is acceptable. The
estimator shall not be changed without the written consent of the District unless the estimator ceases to
be employed by the Contractor. The Contractor shall submit PCO’s requested by the District within
fourteen (14) calendar days.

6.3.9. The Contractor shall employ a competent scheduler and necessary assistants, or contract for
sufficient services of a scheduling consultant. The scheduler shall have a minimum of five (5) years’
experience in scheduling. The scheduler shall be satisfactory to the District and, if not satisfactory, shall be
replaced by the Contractor with one that is acceptable. The scheduler shall not be changed without the
written consent of the District unless the scheduler ceases to be employed by the Contractor.

6.3.10. Contractor shall at all times enforce strict discipline and good order among Contractor's
employees, and shall not employ on the Project any unfit person or anyone not skilled in the task
assigned.

6.3.11. If Contractor or any Subcontractor on the Project site fails to comply with any provision of
paragraph 6.4, the District may have the offending person(s) immediately removed from the site, and
such person(s) shall be replaced within three (3) days, at no additional expense to the District.

Contractor, on behalf of it and its subcontractors, hereby waives any claim that the provisions of this
paragraph or the enforcement thereof interferes, or has the potential to interfere, with its right to control
the means and methods of its performance and duties under this Contract.

6.4. Prohibition on Harassment

6.4.1. In addition to the non-discrimination requirements in the Contract Documents, the Contractor
and all Subcontractors must comply with these provisions prohibiting harassment at the Site.

6.4.2. The District is committed to providing a campus and workplace free of sexual harassment and
harassment based on factors such as race, color religion, national origin, ancestry, age, medical condition,
marital status, disability or veteran status. Harassment includes without limitation, verbal, physical or
visual conduct which creates an intimidating, offensive or hostile environment such as racial slurs; ethnic
jokes; posting of offensive statements, posters or cartoons or similar conduct. Sexual harassment
includes without limitation the solicitation of sexual favors, unwelcome sexual advances, or other verbal,
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visual or physical conduct of a sexual nature.

6.4.3. Contractor shall take all reasonable steps to prevent harassment from occurring, including
without limitation affirmatively raising the subject of harassment among its employees, expressing strong
disapproval of any form of harassment, developing appropriate sanctions, informing employees of their
right to raise and how to raise the issue of harassment and informing complainants of the outcome of an
investigation into a harassment claim.

6.4.4. Contractor shall not permit any person, whether employed by Contractor or a Subcontractor or
any other person or entity, performing any Work at or about the Site to engage in any prohibited form of
harassment. Any person performing or providing Work on or about the Site engaging in a prohibited form
of harassment directed to any student, faculty member or staff of the District or directed to any other
person on or about the Site shall be subject to immediate removal and shall be prohibited thereafter from
providing or performing any portion of the Work. Upon the District's receipt of any notice or complaint
that any person employed directly or indirectly by Contractor on any Subcontractor in performing or
providing the Work has engaged in a prohibited form of harassment, the District will promptly undertake
an investigation of such notice or complaint. In the event that the District, after such investigation,
reasonably determines that a prohibited form of harassment has occurred, the District shall promptly
notify the Contractor of the same and direct that the person engaging in such conduct be immediately
removed from the Site. Unless the District's determination that a prohibited form of harassment has
occurred is grossly negligent or without reasonable cause, District shall have no liability for directing the
removal of any person determined to have engaged in a prohibited form of harassment nor shall the
Contract Price or the Contract Time be adjusted on account thereof. The indemnity provisions of the
Contract Documents apply to any assertion by any person dismissed from performing or providing work at
the direction of the District pursuant to this provision; or (ii) the assertion by any person that any person
directly or indirectly under the employment or direction of the Contractor has engaged in a prohibited
form of harassment directed to or affecting such person. The obligations of the Contractor and the Surety
under the preceding sentence are in addition to, and not in lieu of, any other obligation of defense,
indemnity and hold harmless whether arising under the Contract Documents, at law or otherwise; these
obligations survive completion of the Work or the termination of the Contract.

6.5. Conferences and Meetings.

6.5.1. In addition to the conference and meeting requirements in the Specifications, Contractor’s
supervisory personnel for the Work and the Contractor's management personnel shall attend all required
meetings as required by the Contract Documents or as requested by the District. The Contractor’s
personnel participating in conferences and meetings relating to the Work shall be authorized to act on
behalf of the Contractor and to bind the Contractor. The Contractor is solely responsible for arranging for
the attendance by Subcontractors and Material Suppliers at meetings and conferences relating to the
Work as necessary, appropriate or as requested by the District.

6.5.2. Preconstruction Conference. The Contractor’s representatives (and representatives of
Subcontractors as requested by the District) shall attend a preconstruction conference at such time and
place as designated by the District. The preconstruction conference will generally address the
requirements of the Work and Contract Documents, and to establish construction procedures. Subject
matters of the preconstruction conference will include as appropriate: (a) administrative matters,
including an overview of the respective responsibilities of the District, Architect, Construction Manager,
Contractor, Subcontractors, Project Inspector, and others performing any part of the Work or services
relating to the Work; (b) Submittals; (c) Changes; (d) employment practices, including Certified Payroll
preparation and submission and prevailing wage rate responsibilities of the Contractor and
Subcontractors; (€) Progress Schedule development and maintenance; (f) development of Schedule of
Values and payment procedures; (g) implementation of BIM, if applicable; (h) communication procedures,
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including the handling of Requests for Information; (i) emergency and safety procedures; (j) Site visitor
policies; (k) conduct of Contractor/Subcontractor personnel at the Site; and (l) Completion, Punchlist and
closeout procedures.

6.5.3. Progress Meetings. Progress meetings will be conducted on regular intervals (weekly unless
otherwise expressly indicated elsewhere in the Contract Documents). The Contractor’s representatives
and representatives of Subcontractors (as requested by the District) shall attend progress meetings.
Progress Meetings will be chaired by the District or the Construction Manager and will generally include
as agenda items: Site safety, field issues, coordination of Work, construction progress and impacts to
timely Completion, if any. The purposes of the progress meetings include: a formal and regular forum for
discussion of the status and progress of the Work by all Project participants, a review of progress or
resolution of previously raised issues and action items assigned to the Project participants, and reviews of
the Progress schedule and submittals. Contractor shall prepare and submit at each progress meeting a
three (3) week look-ahead schedule identifying all planned activities for the next three (3) weeks and any
deviations from activities in the current Construction Schedule.

6.5.4. Special Meetings. As deemed necessary or appropriate by the District, special meetings will be
conducted with the participation of the Contractor, Subcontractors and other Project participants as
requested by the District.

6.5.5. Minutes of Meetings. following conclusion of the preconstruction conference, progress
meetings and special meetings, the Architect or the Construction Manager will prepare and distribute
minutes reflecting the items addressed and actions taken at a meeting or conference. Unless the
Contractor notifies the Architect and the Construction Manager in writing of objections or corrections to
minutes prepared hereunder within five (5) days of the date of distribution of the minutes, the minutes as
distributed shall constitute the official record of the meeting or conference. No objections or corrections
of any Subcontractor or Material Supplier shall be submitted directly to the Architect or the Construction
Manager; such objections or corrections shall be submitted to the Architect and the Construction
Manager through the Contractor. If the Contractor timely interposes objections or notes corrections, the
resolution of such matters shall be addressed at the next scheduled progress meeting.

6.6. Purchase of Materials and Equipment

6.6.1. The Contractor is required to order and obtain materials and equipment sufficiently in advance
of its Work at no additional cost or advance payment from District to assure that there will be no delays.

6.6.2. Off-Site Storage of Materials and Equipment Only Upon District’s Written Consent. Contractor
shall not store materials and/or equipment off site without first obtaining the District’s express, written
consent. If Contractor receives District’s consent to store materials and/or equipment off site (“Stored
Materials”), Contractor shall comply with all of the following:

6.6.2.1. Property of Others Insurance. Contractor shall procure and maintain, during the entire time
Stored Materials are in off-site storage, insurance coverage acceptable to the District that shall
protect Contractor and District from all claims for Stored Materials that are lost, stolen, or damaged.
The District shall be named as a loss payee for this insurance coverage. The insurance coverage shall
include a “loss payable endorsement” stating that all amounts payable will be paid as a joint-check to
the Contractor and District. If approved in advance by District, this required insurance may be
obtained by an “Employee Theft Protection Insurance Policy” or an “Employee Theft Protection
Bond.”

6.6.2.2. Payment for Stored Materials. District shall only make payment to Contractor for Stored
Materials if agreed upon in advance, in writing, by the District and provided that Contractor submits
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an itemized list of all Stored Materials with Contractor’s Application for Payment. Contractor’s
itemized list of all Stored Materials shall be supported by all of the following:

6.6.2.2.1.  Itemized breakdown of the Stored Materials for the purpose of requesting partial
payment, identifying the serial numbers and exact storage location of each piece of equipment
and material; and

6.6.2.2.2. Verified invoices for the Stored Materials; and

6.6.2.2.3.  Original copy of Property of Others Insurance, Employee Theft Protection Insurance
Policy, or an Employee Theft Protection Bond based on the type of insurance required by the
District. These documents shall include certificates and endorsements stating the coverage and
that the District is a loss payee or obligee, as appropriate.

The Contractor is required to order, obtain, and store materials and equipment sufficiently in advance of its
Work at no additional cost or advance payment from District to assure that there will be no delays.

6.7. Documents on Work

6.7.1. Contractor shall at all times keep on the Work Site, or at another location as the District may
authorize in writing, one legible copy of all Contract Documents, including Addenda Change Orders,
Unilateral Change Orders, Construction Change Documents, and titles 19 and 24 of the California Code of
Regulations, the specified edition(s) of the Uniform Building Code, all approved Drawings, Plans,
Schedules, and Specifications, and all codes referred to in the Specifications, and made part thereof.
These documents shall be kept in good order and available to District, Construction Manager, Architect,
Architect’s representatives, the Project Inspector(s), and all authorities having jurisdiction. Contractor
shall be acquainted with and comply with the provisions of these titles as they relate to this Project. (See
particularly the duties of Contractor, title 24, part 1, California Code of Regulations, § 4-343.) Contractor
shall also be acquainted with and comply with all California Code of Regulations provisions relating to
conditions on this Project, particularly titles 8 and 17. Contractor shall coordinate with Architect and
Construction Manager and shall submit its verified report(s) according to the requirements of title 24.

6.7.2. Daily Job Reports.

6.7.2.1. Contractor shall maintain, at a minimum, at least one (1) set of Daily Job Reports on the
Project. These must be prepared by the Contractor's employee(s) who are present on Site, and must
include, at a minimum, the following information:

6.7.2.1.1.  Adetailed description of all Work performed by the Contractor and
Subcontractor(s) on that day.

6.7.2.1.2. A summary of all other pertinent events and/or occurrences on that day.

6.7.2.1.3. The weather conditions on that day.

6.7.2.1.4.  Alist of all Subcontractor(s) working on that day,

6.7.2.1.5. A list of each Contractor employee working on that day and the total hours worked
for each employee.

6.7.2.1.6. A complete list of all major equipment on Site that day, whether in use or not.
6.7.2.1.7.  All complete list of all materials, supplies, and equipment delivered on that day.
6.7.2.1.8. A complete list of all inspections and tests performed on that day.

6.7.2.2. On or before 8:00 A.M. each day, Contractor shall provide a copy of the previous day’s Daily
Job Report to the District or the District’s Construction Manager.
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6.8. Preservation of Records

The District shall have the right to examine and audit all Daily Job Reports or other Project records of
Contractor’s project manager(s), project superintendent(s), and/or project foreperson(s}, all certified payroll
records and/or related documents including, without limitation, payroll, payment, timekeeping and tracking
documents; all books, estimates, records, contracts, documents, cost data, subcontract job cost reports, and
other data of the Contractor, any Subcontractor, and/or supplier, including computations and projections
related to estimating, negotiating, pricing, or performing the Work or Contract modification, in order to
evaluate the accuracy, completeness, and currency of the cost, manpower, coordination, supervision, or
pricing data at no additional cost to the District. These documents may be duplicative and/or be in addition to
any documents held in escrow by the District. The Contractor shall make available at all reasonable times the
materials described in this paragraph for the examination, audit, or reproduction until three (3) years after
final payment under this Contract. Notwithstanding the provisions above, Contractor shall provide any
records requested by any governmental agency, if available, after the time set forth above.

6.9. Integration of Work

6.9.1. Contractor shall do all cutting, fitting, patching, and preparation of Work as required to make its
several parts come together properly, to fit it to receive or be received by work of other contractors, and
to coordinate tolerances to various pieces of work, showing upon, or reasonably implied by, the Drawings
and Specifications for the completed structure, and shall conform them as District and/or Architect may
direct.

6.9.2. Al cost caused by defective or ill-timed Work shall be borne by Contractor, inclusive of repair
work.

6.9.3. Contractor shall not endanger any work performed by it or anyone else by cutting, excavating, or
otherwise altering work and shall not cut or alter work of any other contractor except with consent of
District.

6.10. Obtaining Licenses

Except for DSA fees or charges, Contractor shall secure and pay for all of its required licenses, and certificates
necessary for prosecution of Work before the date of the commencement of the Work or before the licenses,
and certificates are legally required to continue the Work without interruption. The Contractor shall obtain
and pay, only when legally required, for all licenses and certificates required to be obtained from or issued by
any authority having jurisdiction over any part of the Work included in the Contract. All final permits and
certificates shall be delivered to District before demand is made for final payment.

6.11. Work to Comply With Applicable Laws and Regulations

6.11.1. Contractor shall give all notices and comply with the following specific laws, ordinances, rules,
and regulations and all other applicable laws, ordinances, rules, and regulations bearing on conduct of
Work as indicated and specified, including but not limited to the appropriate statutes and administrative
code sections. If Contractor observes that Drawings and Specifications are at variance therewith, or
should Contractor become aware of the development of conditions not covered by Contract Documents
that will result in finished Work being at variance therewith, Contractor shall promptly notify District in
writing and any changes deemed necessary by District shall be made as provided in Contract for changes
in Work.

6.11.1.1. National Electrical Safety Code, U. S. Department of Commerce
6.11.1.2. National Board of Fire Underwriters’ Regulations
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6.11.1.3. Uniform Building Code, latest addition, and the California Code of Regulations, title 24,
including amendments

6.11.1.4. Manual of Accident Prevention in Construction, latest edition, published by A.G.C. of
America

6.11.1.5. Industrial Accident Commission’s Safety Orders, State of California

6.11.1.6. Regulations of the State Fire Marshall {title 19, California Code of Regulations) and
Pertinent Local Fire Safety Codes

6.11.1.7. Americans with Disabilities Act

6.11.1.8. Education Code of the State of California

6.11.1.9. Government Code of the State of California

6.11.1.10. Labor Code of the State of California, division 2, part 7, Public Works and Public Agencies

6.11.1.11. Public Contract Code of the State of California

6.11.1.12. California Art Preservation Act

6.11.1.13. U.S. Copyright Act

6.11.1.14. U.S. Visual Artists Rights Act

6.11.2. Contractor shall comply with all applicable mitigation measures, if any, adopted by any public
agency with respect to this Project pursuant to the California Environmental Quality Act (Public Resources
Code section 21000 et seq.)

6.11.3. If Contractor performs any Work that it knew, or through exercise of reasonable care should
have known, to be contrary to any applicable laws, ordinance, rules, or regulations, Contractor shall bear
all costs arising therefrom.

6.11.4. Where Specifications or Drawings state that materials, processes, or procedures must be
approved by the DSA, State Fire Marshall, or other body or agency, Contractor shall be responsible for

satisfying requirements of such bodies or agencies.

6.12.  Safety/Protection of Persons and Property

6.12.1. Contractor will be solely and completely responsible for conditions of the Work Site, including
safety of all persons and property during performance of the Work. This requirement will apply
continuously and not be limited to normal working hours.

6.12.2. COVID-19. Contractor is responsible for complying with all applicable and existing federal, state,
and/or local statutes, orders, rules, regulations, ordinances, and/or directives relating to construction site
safety in connection with COVID-19, and/or any similar virus or derivative strain. Contractor shall ensure
it has supervisor employees onsite that are trained and knowledgeable of all of these requirements to
ensure full compliance on Project Site(s).

6.12.3. The wearing of hard hats will be mandatory at all times for all personnel on Site. Contractor shall
supply sufficient hard hats to properly equip all employees and visitors.

6.12.4. Any construction review of the Contractor’s performance is not intended to include review of the
adequacy of the Contractor’s safety measures in, on, or near the Work Site.

6.12.5. Implementation and maintenance of safety programs shall be the sole responsibility of the
Contractor.

6.12.6. The Contractor shall furnish to the District a copy of the Contractor's safety plan within the time
frame indicated in the Contract Documents and specifically adapted for the Project.
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6.12.7. Contractor shall be responsible for all damages to persons or property that occur as a result of its
fault or negligence in connection with the prosecution of this Contract and shall take all necessary
measures and be responsible for the proper care, Project Completion and final acceptance by District.
Contractor shall not be responsible for damage to the Work caused by “acts of God” as defined in Public
Contract Code section 7105.

6.12.8. Contractor shall take, and require Subcontractors to take, all necessary precautions for safety of
workers on the Project and shall comply with all applicable federal, state, local, and other safety laws,
standards, orders, rules, regulations, and building codes to prevent accidents or injury to persons on,
about, or adjacent to premises where Work is being performed and to provide a safe and healthful place
of employment. Contractor shall furnish, erect, and properly maintain at all times, all necessary safety
devices, safeguards, construction canopies, signs, nets, barriers, lights, and watchmen for protection of
workers and the public and shall post danger signs warning against hazards created by such featuresin
the course of construction.

6.12.9. Hazards Control — Contractor shall store volatile wastes in covered metal containers and remove
them from the Site regularly, which shall be daily when appropriate for the type of hazardous wastes to
be removed. Contractor shall prevent accumulation of wastes that create hazardous conditions.
Contractor shall provide adequate ventilation during use of volatile or noxious substances.

6.12.10. Contractor shall designate a responsible member of its organization on the Project, whose duty
shall be to post information regarding protection and obligations of workers and other notices required
under occupational safety and health laws, to comply with reporting and other occupational safety
requirements, and to protect the life, safety, and health of workers. Name and position of person so
designated shall be reported to District by Contractor.

6.12.11. Contractor shall correct any violations of safety laws, rules, orders, standards, or regulations.
Upon the issuance of a citation or notice of violation by the Division of Occupational Safety and Health,
Contractor shall correct such violation promptly.

6.12.12. Storm Water Permits. Contractor shall comply with any District storm water requirements that
are approved by the District and applicable to the Project, at no additional cost to the District.

6.12.12.1. Contractor shall perform the Work of the Project related to being the District’s Qualified
SWPPP (Storm Water Pollution Prevention Plan) Practitioner (“QSP”).

6.12.12.2.  As the District's QSP, Contractor shall be responsible for storm water and non-storm
water visual observations, sampling, and analysis per the District’s SWPPP.

6.12.12.3.  Contractor shall strictly follow the requirements to implement all the provisions of the
SWPPP including, without limitation, preparation of monitoring and recording reports and providing
those to the District.

6.12.12.4. Contractor’s indemnity obligations as indicated in the Facilities Lease are applicable to
any damages, penalties, fees, charges, or related expenses assessed or charged to the District by any
water boards or agencies with jurisdiction related to compliance with the Storm Water Permits.

6.12.13. In an emergency affecting safety of life or of work or of adjoining property, Contractor, without
special instruction or authorization, shall act, at its discretion, to prevent such threatened loss or injury.
Any compensation claimed by Contractor on account of emergency work shall be determined by
agreement.
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6.12.14. All salvage materials will become the property of the Contractor and shall be removed from the
Site unless otherwise called for in the Contract Documents. However, the District reserves the right to
designate certain items of value that shall be turned over to the District unless otherwise directed by
District.

6.12.15. All connections to public utilities and/or existing on-site services shall be made and maintained in
such a manner as to not interfere with the continuing use of same by the District during the entire
progress of the Work.

6.12.16. Contractor shall provide such heat, covering, and enclosures as are necessary to protect all Work,
materials, equipment, appliances, and tools against damage by weather conditions, such as extreme heat,
cold, rain, snow, dry winds, flooding, or dampness.

6.12.17. The Contractor shall protect and preserve the Work from all damage or accident, providing any
temporary roofs, window and door coverings, boxing, or other construction as required by the District.
The Contractor shall be responsible for existing structures, walks, roads, trees, landscaping, and/or
improvements in working areas; and shall provide adequate protection therefore. If temporary removal is
necessary of any of the above items, or damage occurs due to the Work, the Contractor shall replace
same at his expense with same kind, quality, and size of Work or item damaged. This shall include any
adjoining property of the District and others.

6.12.18. Contractor shall take adequate precautions to protect existing roads, sidewalks, curbs,
pavements, utilities, adjoining property, and structures (including, without limitation, protection from
settlement or loss of lateral support), and to avoid damage thereto, and repair any damage thereto
caused by construction operations of the Contractor.

6.12.19. Contractor shall confine apparatus, the storage of materials, and the operations of workers to
limits indicated by law, ordinances, permits, or directions of District, Construction Manager or Architect,
and shall not interfere with the Work or unreasonably encumber Premises or overload any structure with
materials. Contractor shall enforce all instructions of District and Architect regarding signs, advertising,
fires, and smoking, and require that all workers comply with all regulations while on Project Site(s).

6.12.20. Contractor, Contractor’s employees, Subcontractors, Subcontractors’ employees, or any person
associated with the Work shall conduct themselves in a manner appropriate for a School Site(s). No
verbal or physical contact with neighbors, students, and faculty, profanity, or inappropriate attire or
behavior will be permitted. District may require Contractor to permanently remove non-complying
persons from Project Site(s).

6.12.21. Contractor shall take care to prevent disturbing or covering any survey markers, monuments, or
other devices marking property boundaries or corners. If such markers are disturbed, Contractor shall
have a civil engineer, registered as a professional engineer in California, replace them at no cost to
District.

6.12.22. In the event that the Contractor enters into any agreement with owners of any adjacent property
to enter upon the adjacent property for the purpose of performing the Work, Contractor shall fully
indemnify, defend, and hold harmless each person, entity, firm, or agency that owns or has any interest in
adjacent property. The form and content of the agreement of indemnification shall be approved by the
District prior to the commencement of any Work on or about the adjacent property. The Contractor shall
also indemnify the District as provided in the indemnification provision herein. These provisions shall be
in addition to any other requirements of the owners of the adjacent property.

6.12.23. Photos, Videos and Use of Drones. Contractor may photograph or video the progress of the
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Work and shall provide all of those photos and videos to the District at the District’s request. Contractor
may utilize drones or similar aerial equipment to photograph, video or monitor the progress of the Work
and for security purposes, but Contractor must comply with all legal requirements of the Federal
government, the State of California, and the County and City in which the Project is located, applicable to
the use of drones or similar aerial equipment. In addition, Contractor shall ensure that no photographs,
videos or digital recordings of any kind are taken of District students or staff.

6.13. Working Evenings and Weekends

Contractor may be required to work evenings and/or weekends at no additional cost to the District.
Contractor shall give the District seventy-two (72) hours notice prior to performing any evening and/or
weekend work. Contractor shall perform all evening and/or weekend work only upon District’s approval
and in compliance with all applicable rules, regulations, laws, and local ordinances including, without
limitation, all noise and light limitations. Contractor shall reimburse the District for any Inspector charges
necessitated by the Contractor’s evening, weekend and/or legal holiday work, unless the District has
agreed to be responsible for such costs at the District’s expense in advance of the evening and/or
weekend work.

6.14. Noise and Dust Control

6.14.1. In addition to the noise control, dust control and related requirements in the Specifications,
Contractor shall control the noise and dust at the Site as indicated here.

6.14.2. Noise Control. The Contractor shall install noise reducing devices on construction equipment.
Contractor shall comply with the requirements of the city and county having jurisdiction with regard to
noise ordinances governing construction sites and activities. Construction equipment noise at the Site
shall be limited as required by applicable law, rule or regulation. If classes are in session at any point
during the progress of the Work, and, in the District’s reasonable discretion, the noise from any Work
disrupts or disturbs the students or faculty or the normal operation of the school at the Site, at the
District’s request, the Contractor shall schedule the performance of that Work around normal school
hours or make other arrangements so that the Work does not cause disruption or disturbance. In no
event shall those arrangements result in adjustment of the Contract Price or the Contract Time.

6.14.3. Dust Control. The Contractor shall be fully and solely responsible for maintaining and upkeeping
all areas of the Site and adjoining areas, outdoors and indoors, free from flying debris, grinding powder,
sawdust, dirt and dust as well as any other product, product waste or work waste, that by becoming
airborne may cause respiratory inconveniences to persons, particularly to students and District personnel.
Additionally, the Contractor shall take specific care to avoid deposits of airborne dust or airborne
elements. Those protection devices, systems or methods shall be in accordance with the regulations set
forth by the EPA and OSHA, and other applicable law, rule or regulation. Additionally, the Contractor shall
be responsible to regularly and routinely clean up and remove any and all deposits of dust and other
elements. Damage and/or any liability derived from the Contractor’s failure to comply with these
requirements shall be exclusively at the cost of the Contractor, including, without limitation, any and all
penalties that may be incurred for violations of applicable law, rule or regulation, and any amounts
expended by the District to pay such damages shall be due and payable to the District on demand.
Contractor shall replace any damages property or part thereof and professionally clean any and all items
that become covered or partially covered to any degree by dust or other airborne elements. If classes are
in session at any point during the progress of Work, and, in the District’s reasonable discretion, flying
debris, grinding powder, sawdust, dirt or dust from any Work disrupts or disturbs the students or faculty
or the normal operation of the school, at the District’s request, the Contractor shall schedule the
performance of all that Work around normal school hours and make other arrangements so that the
Work does not cause disruption or disturbance. In no event shall those arrangements result in
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adjustment of the Contract Price or the Contract Time.

6.14.4. Contractor Failure to Comply. If the Contractor fails to comply with the requirements for dust
control, noise control, or any other maintenance or clean up requirement of the Contract Documents, the
District, Architect, Project Inspector, or Construction Manager shall notify the Contractor in writing and
the Contractor shall take immediate action. Should the Contractor fail to respond with immediate and
responsive action and not later than twenty-four (24) hours from that notification, the District shall have
the absolute right to proceed as it may deem necessary to remedy such matter. Any and all costs incurred
by the District in connection with those actions shall be the sole responsibility of, and be borne by, the
Contractor; the District may deduct those amounts from the Contract Price then or thereafter due the
Contractor.

6.15. Cleaning Up

6.15.1. The Contractor shall provide all services, labor, materials, and equipment necessary for
protecting the Work, all school occupants, furnishings, equipment, and building structure from damage
until Project Completion and final acceptance by District. Dust barriers shall be provided to isolate dust
and dirt from construction operations. Upon Project Completion, Contractor shall clean to the original
state any areas beyond the Work area that become dust laden as a result of the Work. The Contractor
must erect the necessary warning signs and barricades to ensure the safety of all school occupants. The
Contractor at all times must maintain good housekeeping practices to reduce the risk of fire damage and
must make a fire extinguisher, fire blanket, and/or fire watch, as applicable, available at each location
where cutting, braising, soldering, and/or welding is being performed or where there is an increased risk
of fire.

6.15.2. Contractor at all times shall keep Site free from debris such as waste, rubbish, and excess
materials and equipment caused by the Work. Contractor shall not leave debris under, in, or about the
Premises, but shall promptly remove same from the Premises on a daily basis. If Contractor fails to clean
up, District may do so and the cost thereof shall be charged to Contractor. If Contract is for work on an
existing facility, Contractor shall also perform specific clean-up on or about the Premises upon request by
the District as it deems necessary for the continuing education process. Contractor shall comply with all
related provisions of the Specifications.

6.15.3. If the Construction Manager, Architect, or District observes the accumulation of trash and debris,
the District will give the Contractor a 24-hour written notice to mitigate the condition.

6.15.4. Should the Contractor fail to perform the required clean-up, or should the clean-up be deemed
unsatisfactory by the District, the District will then perform the clean-up. All cost associated with the
clean-up work (including all travel, payroll burden, and costs for supervision) will be deducted from the
Guaranteed Project Cost, or District may withhold those amounts from payment(s) to Contractor.

7. SUBCONTRACTORS

7.1. Contractor shall provide the District with information for all of Contractor’s Subcontracts and
Subcontractors.

7.2. No contractual relationship exists between the District and any Subcontractor, supplier, or sub-
subcontractor by reason of this Contract.

7.3. Bidding for Subcontractor Work

7.3.1. CONTRACTOR SHALL SOLICIT AND PROCURE SUBCONTRACTORS PURSUANT TO THE
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SUBCONTRACTOR PROCUREMENT PROCESS ATTACHED TO THE FACILITIES LEASE AS EXHIBIT H.

7.3.2. Contractor agrees and acknowledges that the Subcontractor Procurement Process is integral to
the Parties negotiating in good faith to agree upon a GMP. If Contractor fails to comply with any of its
obligations to procure Subcontractors in the Contract Documents, it will be considered a material breach
and Default of the Facilities Lease, and the District shall have the right to terminate the Facilities Lease.

7.4. Contractor agrees to bind every Subcontractor by terms of Contract as far as those terms are applicable to
Subcontractor’s work. If Contractor shall subcontract any part of this Contract, Contractor shall be as fully
responsible to District for acts and omissions of any Subcontractor and of persons either directly or indirectly
employed by any Subcontractor, as it is for acts and omissions of persons directly employed by Contractor.
The divisions or sections of the Specifications are not intended to control the Contractor in dividing the Work
among Subcontractors or limit the work performed by any trade.

7.5. District's consent to, or approval of, or failure to object to, any Subcontractor under this Contract shall not
in any way relieve Contractor of any obligations under this Contract and no such consent shall be deemed to
waive any provisions of this Contract.

7.6. Contractor is directed to familiarize itself with sections 1720 through 1861 of the Labor Code of the State
of California, as regards the payment of prevailing wages and related issues, and to comply with all applicable
requirements therein all including, without limitation, section 1775 and the Contractor’s and Subcontractors’
obligations and liability for violations of prevailing wage law and other applicable laws. Prevailing wage rates
are on file with the District and are available to any interested party on request or at
www.dir.ca.gov/oprl/statistics_and_databases.html.

7.7. The Contractor shall be responsible for the coordination of the trades, Subcontractors, sub-
subcontractors, and material or equipment suppliers working on the Project.

7.8. Contractor is solely responsible for settling any differences between the Contractor and its
Subcontractor(s) or between Subcontractors.

7.9. Contractor must include in all of its subcontracts the assignment provisions as indicated in the
Termination section of these General Construction Provisions.

8. OTHER CONTRACTS/CONTRACTORS

8.1. District reserves the right to let other contracts, and/or to perform work with its own forces, in
connection with other portions of the Project or other construction or operations at or about the Site.
Contractor shall afford other contractors reasonable opportunity for introduction and storage of their
materials and execution of their work and shall properly coordinate and connect Contractor’s Work with the
work of other contractors.

8.2. In addition to Contractor’s obligation to protect its own Work, Contractor shall protect the work of any
other contractor that Contractor encounters while working on the Site.

8.3. If any part of Contractor’s Work depends for proper execution or results upon work of District or any

other contractor, the Contractor shall inspect and promptly report to the District in writing before proceeding
with its Work any defects in District’s or any other contractor’s work that render Contractor’s Work unsuitable
for proper execution and results. Contractor shall be held accountable for damages to District for District’s or
any other contractor’s work that Contractor failed to inspect or should have inspected. Contractor’s failure to
inspect and report shall constitute Contractor’s acceptance of all District’s or any other contractor’s work as fit
and proper for reception of Contractor’s Work, except as to defects that may develop in District’s or any other
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contractor’s work after execution of Contractor’s Work.

8.4. To ensure proper execution of its subsequent work, Contractor shall measure and inspect work already in
place and shall at once report to the District in writing any discrepancy between that executed work and the
Contract Documents.

8.5. Contractor shall ascertain to its own satisfaction the scope of the Project and nature of District’s or any
other contracts that have been or may be awarded by District in prosecution of the Project to the end that
Contractor may perform this Contract in light of the other contracts, if any.

8.6. Nothing herein contained shall be interpreted as granting to Contractor exclusive occupancy of the Site,
the Premises, or of the Project. Contractor shall not cause any unnecessary hindrance or delay to the use
and/or school operation(s) of the Premises and/or to District or any other contractor working on the Project.
If simultaneous execution of any contract or school operation is likely to cause interference with performance
of Contractor’s Contract, Contractor shall coordinate with those contractor(s), person(s), and/or entity(s) and
shall notify the District of the resolution.

9. DRAWINGS AND SPECIFICATIONS

9.1. A complete list of all Drawings for the Project is to be found as an index on the Drawings themselves,
and/or may be provided to the Contractor and/or in the Table of Contents.

9.2. Materials or Work described in words that so applied have a well known technical or trade meaning shall
be deemed to refer to recognized standards, unless noted otherwise.

9.3. Trade Name or Trade Term.

9.3.1. Itis not the intention of this Contract to go into detailed descriptions of any materials and/or
methods commonly known to the trade under “trade name” or “trade term.” The mere mention or
notation of “trade name” or “trade term” shall be considered a sufficient notice to Contractor that it will
be required to complete the work so named, complete, finished, and operable, with all its appurtenances,
according to the best practices of the trade.

9.3.2. The naming of any material and/or equipment shall mean furnishing and installing of same,
including all incidental and accessory items thereto and/or labor therefor, as per best practices of the
trade(s) involved, unless specifically noted otherwise.

9.3.3. Contract Documents are complementary, and what is called for by one shall be binding as if
called for by all. As such, Drawings and Specifications are intended to be fully cooperative and to agree.
However, if Contractor observes that Drawings and Specifications are in conflict, Contractor shall
promptly notify District and Architect in writing, and any necessary changes shall be made as provided in
the Contract Documents.

9.4. Interpretation of Contract Documents/Order of Precedence:
Questions concerning the intent, precedence, or meaning of the Contract Documents, including the Drawings
or Specifications, shall be submitted to the District for interpretation. Inconsistencies in the Contract

Documents shall be resolved by giving precedence in the following order:

9.4.1. District-approved modifications, beginning with the most recent (if any);
9.4.2. Exhibit K: Revisions to Contract Documents
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9.4.3. Exhibit D: General Construction Provisions

9.4.4. Facilities Lease

9.4.5. Site Lease

9.4.6. Exhibit C: GPC and Other Project Costs

9.4.7. Remaining Exhibits to the Facilities Lease

9.4.8. Division 1 Documents (Documents beginning with “01”);

9.4.9, Division 2 through Division 49 documents (Technical Specifications);
9.4.10. Figured dimensions;

9.4.11. Large-scale drawings;

9.4.12. Small-scale drawings.

In case of conflict, the greater quantity and/or higher standard of workmanship shall apply unless the District
expressly in writing (e.g., via a Change Order) accepts a lesser quantity or lower quality of workmanship and
the Contract Price is adjusted accordingly. The decision of the District in the matter shall be final.

9.5. Integration / Modification.

The Contract Documents and any documents specifically incorporated by reference are completely integrated
as the complete and exclusive statement of the terms of the Agreement. This Facilities Lease and Site Lease
supersedes all previous contracts, agreements, and / or communications, both oral and written, and
constitutes the entire understanding of the District and Contractor. No extrinsic evidence whatsoever shall be
admissible or used to explain or supplement the terms of the Contract, Contract Documents, or any items
incorporated by reference. No changes, amendments or alterations shall be effective unless in writing, signed
by both Parties, and unless provided otherwise by the Contract Documents.

9.6. Drawings and Specifications are intended to comply with all laws, ordinances, rules, and regulations of
constituted authorities having jurisdiction, and where referred to in the Contract Documents, the laws,
ordinances, rules, and regulations shall be considered as a part of the Contract within the limits specified.
Contractor shall bear all expense of correcting work done contrary to said laws, ordinances, rules, and
regulations and for which the Contractor knew or reasonably should have known did not comply with those
laws, ordinances, rules, and regulations.

9.7. Ownership of Drawings

All copies of Plans, Drawings, Designs, Specifications, and copies of other incidental architectural and
engineering work, or copies of other Contract Documents furnished by District, are the property of District.
They are not to be used by Contractor in other work and, with the exception of signed sets of Contract
Documents, are to be returned to District on request at completion of Work, or may be used by District as it
may require without any additional costs to District. Neither the Contractor nor any Subcontractor, or
material or equipment supplier shall own or claim a copyright in the Drawings, Specifications, and other
documents prepared by the Architect. District hereby grants the Contractor, Subcontractors, sub-
subcontractors, and material or equipment suppliers a limited license to use applicable portions of the
Drawings prepared for the Project in the execution of their Work under the Contract Documents.

10. CONTRACTOR’S SUBMITTALS AND SCHEDULES

Contractor’s submittals shall comply with the provisions and requirements of the Contract Documents including,
without limitation Submittals. No submittal, unless approved in writing by the District as acceptable and complete,
shall be a Contract Document.

10.1. Construction Schedule

Facilities Lease (Lease-Leaseback Contract Documents) Page 61
Alameda Unified School District and Lathrop Construction Associates, Inc.:
ACLC/Nea Mechanical Modernization & Fencing, Bay Farm New CR Bldg, Earhart Modernization



The Contractor shall prepare a Construction Schedule that complies with the construction schedule attached
to the Facilities Lease as Exhibit F (“Construction Schedule”) and in compliance with the provisions of the
“Construction Schedule — Network Analysis” provisions indicated in Exhibit 1 and shall provide all schedules
and construction progress documentation as required in the Contract Documents.

10.1.1. All items on the Schedule of Values must have a specific completion date on the Construction
Schedule, or District has approved the Construction Schedule and the Construction Schedule is fully cost-
loaded and resource-loaded, unless waived by the District in writing, and detailed as required by the
Contract Documents.

10.1.2. Contractor must provide all schedules both in hard copy and electronically, in a format (e.g.,
Microsoft Project or Primavera) approved in advance by the District.

10.1.3. The District will review the schedules submitted and the Contractor shall make changes and
corrections in the schedules as requested by the District and resubmit the schedules until approved by the
District.

10.2. Schedule of Values

The Contractor has provided and the District has approved a Schedule of Values as Exhibit G (“Schedule(s) of
Values”) for all of the Work, which is comprised of quantities and prices of items aggregating the Guaranteed
Project Cost and subdivided into component parts. The Schedule of Values includes, at a minimum, the
following information and the following structure:

10.2.1. The District expects the Schedule of Values to follow the most current breakdown of scope and
categories found in the most recent Construction Specifications Institute (“CSI”) MasterFormat
documentation. At a minimum, the Contractor must include at least the following categories:

10.2.1.1.0verhead and profit;
10.2.1.2.Supervision;
10.2.1.3.General conditions;
10.2.1.4.Layout;

10.2.1.5. Mobilization;
10.2.1.6.Submittals;
10.2.1.7.Bonds and insurance;
10.2.1.8.Closeout documentation;
10.2.1.9.Demolition;

10.2.1.10. Installation;
10.2.1.11. Rough-in;

10.2.1.12.  Finishes;

10.2.1.13.  Testing;

10.2.1.14.  Punch list and acceptance.

10.2.2. Divided by each of the following areas:

10.2.2.1.Site work;

10.2.2.2.By each huilding and phase;
10.2.2.3.By each floor.

10.2.2.4.By division of work.

10.2.3. The Schedule of Values shall not provide for values any greater than the following percentages of
the Guaranteed Project Cost:
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10.2.3.1.Mobilization and layout combined to equal not more than 1%;
10.2.3.2.Submittals, samples and shop drawings combined to equal not more than 2%,
10.2.3.3.Bonds and insurance combined to equal not more than 3%.

10.2.3.4.Punchlist and acceptance value combined to equal not less than 1%.
10.2.3.5.No item on the Schedule of Value {(except noted above) to equal more than 3%.

10.2.4. Closeout Documentation shall have a value in the schedule of values of not less than 5%. The
value for Closeout Documentation shall be in addition to and shall not be a part of the Lease Paymenits.

10.2.5. The Schedule of Values shall not be modified or amended by the Contractor without the prior
consent and approval of the District, which may be granted or withheld in the sole discretion of the
District. The Schedule of Values shall only be modified by an executed Change Order.

10.2.6. The District shall have the right at any time to revise the Schedule of Values if, in the District's
sole opinion, the Schedule of Values does not accurately reflect the value of the Work performed.

10.3. Safety Plan.

Contractor’s Safety Plan specifically adapted for the Project. Contractor's Safety Plan shall comply with the
following requirements and shall be submitted to the District for information purposes only:

10.3.1. All applicable requirements of California Division of Industrial Safety (“CalOSHA”) and/or of the
United States Occupational Safety and Health Administration (“OSHA”).

10.3.2. All provisions regarding Project safety, including all applicable provisions in these General
Construction Provisions.

10.3.3. Contractor’s Safety Plan shall be in English and in the language(s) of the Contractor’s and its
Subcontractors’ employees.

10.4. Complete Subcontractor List.

The name, address, telephone number, facsimile number, California State Contractors License number,
classification, and monetary value of all Subcontracts for parties furnishing labor, material, or equipment for
Project Completion, plus all information required in the Contract Documents. This includes the subcontractor
Bid and fully executed Contract.

10.5. Monthly Progress Schedule(s)

10.5.1. Contractor shall provide Monthly Progress Schedule(s) to the District. A Monthly Progress
Schedule shall update the approved Construction Schedule or the last Monthly Progress Schedule,
showing all work completed and to be completed. The monthly Progress Schedule shall be in a format
(e.g., Microsoft Project or Primavera) approved in advance by the District and contain a written narrative
of the progress of work that month and any changes, delays, or events that may affect the work. The
process for District approval of the Monthly Progress Schedule shall be the same as the process for
approval of the Construction Schedule.

10.5.2. Contractor shall also submit Monthly Progress Schedule(s) with all payment applications.

10.6.  Safety Data Sheets (SDS) (formerly known as Material Safety Data Sheets, or MSDSs.

Facilities Lease (Lease-Leaseback Contract Documents) Page 63
Alameda Unified School District and Lathrop Construction Associates, Inc.:
ACLC/Nea Mechanical Modernization & Fencing, Bay Farm New CR Bldg, Earhart Modernization



Contractor is required to ensure Safety Data Sheets are available in a readily accessible place at the Work Site
for any material requiring a Safety Data Sheet per the Federal “Hazard Communication” standard, or
employees right to know law. The Contractor is also required to ensure proper labeling on substance brought
onto the job site and that any person working with the material or within the general area of the material is
informed of the hazards of the substance and follows proper handling and protection procedures. Two
additional copies of the Safety Data Sheets shall also be submitted directly to the District.

10.7. Logistics Plan.

Contractor shall provide a staging and logistics plan identifying laydown areas, loading and unloading areas,
crane locations, fence locations, temporary utility connections, trailer locations, and emergency evacuation
meeting area. This Logistics Plan must be approved by the District prior to the Contractor mobilizing on the
Site and shall be updated and revised upon the District’s request.

11. SITE ACCESS, CONDITIONS, AND REQUIREMENTS

11.1. Site Investigation

Contractor has made a careful investigation of the Site and is familiar with the requirements of the Contract
and has accepted the known existing conditions of the Site.

11.2.  Soils Investigation Report & Site Due Diligence

11.2.1. When a soils investigation report obtained from test holes at Site is available, that report shall be
available to the Contractor but shall not be a part of this Contract. Any information obtained from that
report or any information given on Drawings as to subsurface soil condition or to elevations of existing
grades or elevations of underlying rock is approximate only, is not guaranteed, does not form a part of
this Contract. Contractor may reasonably rely thereon, however the Districts makes no warranty
regarding the completeness or accuracy of any such report or other information regarding subsurface
conditions. Contractor acknowledges that it has made visual examination of Site and has made whatever
tests Contractor deems appropriate to determine underground condition of soil.

11.2.2. If Contractor encounters subsurface or latent conditions at Site materially differing from those
shown on Drawings or indicated in Specifications, or for unknown conditions of an unusual nature that
differ materially from those ordinarily encountered in the Work of the character provided for in the
Contract Documents, Contractor shall give notice to the District immediately before conditions are
disturbed and in no event later than ten (10) days after first observance of the conditions.

11.2.2.1.The District will promptly investigate such conditions and, if they differ materially and cause
an increase or decrease in Contractor’s cost of, or time required for, performance of any part of the
Work, will equitably adjustment the Contract Sum or Contract Time, or both.

11.2.2.2.1f the District determines that the conditions at the site are not materially different from
those indicated in the Contract Documents and that no change in the terms of the Contract is
justified, the District will notify Contractor in writing, stating the reasons.

11.2.2.3.If after receiving the response, Contractor stili intends to pursue a Claim, it shall provide
written notice within ten (10) days after it has received the decision.

11.2.2.4.Conditions will not be qualified as concealed or unknown if they were readily visible or
reasonably observable.
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11.2.3. Contractor’s Diligence. Contractor’s agreement to the Contract Price confirms that it has made a
careful examination of the Contract Documents, that it has a complete understanding of the nature,
extent, and location of Work to be performed and that it expressly represents that it has fully completed
the following:

11.2.3.1.Contractor has visited the Project Site(s), and has examined thoroughly and understood the
nature and extent of the Contract Documents, Work, Site, locality, actual conditions, as-built
conditions, and all local conditions and federal, state and local laws, and regulations that in any
manner may affect cost, progress, performance, or furnishing of Work or that relate to any aspect of
the means, methods, techniques, sequences, or procedures of construction to be employed by
Contractor and safety precautions and programs incident thereto;

11.2.3.2.Contractor has conducted or obtained and has understood all examinations, investigations,
explorations, tests, reports, and studies that pertain to the subsurface conditions, as-built conditions,
underground facilities, and all other physical conditions at or contiguous to the Site or otherwise that
may affect the cost, progress, performance, or furnishing of Work, as Contractor considers necessary
for the performance or furnishing of Work at the Guaranteed Project Cost, within the Contract Time,
and in accordance with the other terms and conditions of Contract Documents, including specifically
the provisions of the General Construction Provisions; and no additional examinations, investigations,
explorations, tests, reports, studies, or similar information or data are or will be required by
Contractor for such purposes;

11.2.3.3.Contractor has correlated its knowledge and the results of all such observations,
examinations, investigations, explorations, tests, reports, and studies with the terms and conditions
of the Contract Documents;

11.2.3.4.Contractor has given the District prompt written notice of all conflicts, errors, ambiguities, or
discrepancies that it has discovered in or among the Contract Documents and the actual conditions,
and the written resolution thereof by the District is acceptable to Contractor;

11.2.3.5.Contractor has made a complete disclosure in writing to the District of all facts bearing upon
any possible interest, direct or indirect, that Contractor believes any representative of the District or
other officer or employee of the District presently has or will have in this Contract or in the
performance thereof or in any portion of the profits thereof;

11.2.3.6.Contractor is charged with all information and knowledge that a reasonable contractor
would ascertain from having performed this required work, investigation, research, and analysis. The
Guaranteed Project Cost includes entire cost of all work “incidental” to completion of the Work.

11.2.3.7. Conditions Shown on the Contract Documents: Information as to underground conditions,
as-built conditions, or other conditions or obstructions, indicated in the Contract Documents, e.g., on
Drawings or in Specifications, has been obtained with reasonable care, and has been recorded in
good faith. However, District only warrants, and Contractor may only rely, on the accuracy of limited
types of information.

11.2.3.7.1. Asto above-ground conditions or as-built conditions shown or indicated in the
Contract Documents, there is no warranty, express or implied, or any representation express or
implied, that such information is correctly shown or indicated. This information is verifiable by
independent investigation and Contractor is required to make such verification. Contractor shall
rely on the results of its own independent investigation. Contractor shall not rely on District-
supplied information regarding above-ground conditions or as-built conditions. Subject to Public
Contract Code section 7104, Contractor shall be responsible for all repairs of any utilities
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11.3.

underground damaged by Contractor.

11.2.3.7.2. Asto any subsurface condition shown or indicated in the Contract Documents,
Contractor may rely only upon the general accuracy of actual reported depths, actual reported
character of materials, actual reported soil types, actual reported water conditions, or actual
obstructions shown or indicated. District is not responsible for the completeness of such
information for preparing a proposal or construction; nor is District responsible in any way for
any conclusions or opinions of Contractor drawn from such information; nor is District
responsible for subsurface conditions that are not specifically shown (for example, District is not
responsible for soil conditions in areas contiguous to areas where a subsurface condition is
shown).

11.2.4. Conditions Shown in Reports and Drawings Supplied for Informational Purposes: Reference is
made to the document entitled Geotechnical Data (if attached), and the document entitled Existing
Conditions (if attached), for identification of:

11.2.4.1.Subsurface Conditions: Those reports of explorations and tests of subsurface conditions at
or contiguous to the Project Site(s) that have been utilized by Architect in preparing the Contract
Documents; and

11.2.4.2.Physical Conditions: Those drawings of physical conditions in or relating to existing surface
or subsurface structures at or contiguous to the Project Site(s) that has been utilized by Architect in
preparing the Contract Documents.

11.2.4.3.These reports and drawings are not Contract Documents and, except for any “technical”
data regarding subsurface conditions specifically identified in Geotechnical Data and Existing
Conditions, and underground facilities data, Contractor may not in any manner rely on the
information in these reports and drawings. Subject to the foregoing, Contractor must make its own
independent investigation of all conditions affecting the Work and must not rely on information
provided by District.

Access to Work

District and its representatives shall at all times have access to Work wherever it is in preparation or progress,
including storage and fabrication. Contractor shall provide safe and proper facilities for such access so that
District's representatives may perform their functions.

11.4.

Layout and Field Engineering

11.4.1. All field engineering required for layout of this Work and establishing grades for earthwork

operations shall be furnished by Contractor at its expense. This Work shall be done by a qualified,

California-registered civil engineer and/or licensed surveyor (as appropriate) approved in writing by

District and Architect.

11.4.2. The Contractor shall be responsible for having ascertained pertinent local conditions such as
location, accessibility, and general character of the Site and for having satisfied itself as to the conditions
under which the Work is to be performed. District shall not be liable for any claim for allowances because

of Contractor’s error or negligence in acquainting itself with the conditions at the Site.

11.4.3. Contractor shall protect and preserve established benchmarks and monuments and shall make

no changes in locations without the prior written approval of District. Contractor shall replace any

benchmarks or monuments that are lost or destroyed subsequent to proper notification of District and
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with District's approval.

11.5. Utilities & Sanitary Facilities

Utilities necessary to complete the Work and to completely perform all of the Contractors’ obligations shall be
obtained by the Contractor without adjustment of the Guaranteed Project Cost. The Contractor shall furnish
and install necessary or appropriate temporary distributions of utilities, including utilities furnished by the
District. Any such temporary distributions shall be removed by the Contractor upon completion of the Work.
The costs of all such utility services, including the installation and removal of temporary distributions thereof,
shall be borne by the Contractor and included in the Guaranteed Project Cost. Also refer to other utility
requirements as indicated in the Specifications. At all times during Work at the Site, the Contractor shall
obtain and maintain temporary sanitary facilities in conformity with applicable law, rule or regulation. The
Contractor shall maintain temporary sanitary facilities in a neat and clean manner with sufficient toilet room
supplies. Personnel engaged in the Work are not permitted to use toilet facilities at the Site. Also refer to
other Sanitary facility requirements as indicated in the Specifications.

11.6. Surveys

Contractor shall provide surveys done by a qualified, California-registered civil engineer and/or licensed
surveyor (as appropriate) to determine locations of construction, grading, and site work as required to
perform the Work.

11.7. Regional Notification Center

The Contractor, except in an emergency, shall contact the appropriate regional notification center at least two
(2) days prior to commencing any excavation if the excavation will be conducted in an area or in a private
easement that is known, or reasonably should be known, to contain subsurface installations other than the
underground facilities owned or operated by the District, and obtain an inquiry identification number from
that notification center. No excavation shall be commenced and/or carried out by the Contractor unless an
inquiry identification number has been assigned to the Contractor or any Subcontractor and the Contractor
has given the District the identification number. Any damages arising from Contractor's failure to make
appropriate notification shall be at the sole risk and expense of the Contractor. Any delays caused by failure
to make appropriate notification shall be at the sole risk of the Contractor and shall not be considered for an
extension of the Contract time.

11.8. Existing Utility Lines

11.8.1. Pursuant to Government Code section 4215, District assumes the responsibility for removal,
relocation, and protection of main or trunk utility lines and facilities located on the construction Site at
the time of commencement of construction under this Contract with respect to any such utility facilities
that are not identified in the Plans and Specifications. Contractor shall not be assessed for liquidated
damages for delay in Project Completion caused by failure of District or the owner of a utility to provide
for removal or relocation of such utility facilities.

11.8.2. Locations of existing utilities provided by District shall not be considered exact, but approximate
within reasonable margin and shall not relieve Contractor of responsibilities to exercise reasonable care
nor costs of repair due to Contractor’s failure to do so. District shall compensate Contractor for the costs
of locating, repairing damage not due to the failure of Contractor to exercise reasonable care, and
removing or relocating such utility facilities not indicated in the Plans and Specifications with reasonable
accuracy, and for equipment necessarily idle during such work.

11.8.3. No provision herein shall be construed to preclude assessment against Contractor for any other

Facilities Lease (Lease-Leaseback Contract Documents) Page 67
Alameda Unified School District and Lathrop Construction Associates, Inc.:
ACLC/Nea Mechanical Modernization & Fencing, Bay Farm New CR Bldg, Earhart Modernization



delays in Project Completion. Nothing in this Section shall be deemed to require District to indicate the
presence of existing service laterals, appurtenances, or other utility lines, with the exception of main or
trunk utility lines, whenever the presence of these utilities on the Site of the construction Project can be
inferred from the presence of other visible facilities, such as buildings, meter junction boxes, trenches on
or adjacent to the Site of the construction.

11.8.4. If Contractor, while performing Work under this Contract, discovers utility facilities not identified
by District in Contract Plans and Specifications, Contractor shall immediately, but in no case longer than
two (2) Business Days, notify the District and the utility in writing. The cost of repair for damage to above-
mentioned visible facilities without prior written notification to the District shall be borne by the
Contractor.

11.9. Notification

Contractor understands, acknowledges and agrees that the purpose for prompt notification to the District
pursuant to these provisions is to allow the District to investigate the condition(s) so that the District shall
have the opportunity to decide how the District desires to proceed as a result of the condition(s). Accordingly,
failure of Contractor to promptly notify the District in writing, pursuant to these provisions, shall constitute
Contractor's waiver of any claim for damages or delay incurred as a result of the condition(s).

11.10. Hazardous Materials

Contractor shall comply with all provisions and requirements of the Contract Documents related to hazardous

materials including, without limitation, certifications related to hazardous materials in the document entitled
Certifications to be Completed by Contractor.

11.11. No Signs

Neither the Contractor nor any other person or entity shall display any signs not required by law or the
Contract Documents at the Site, fences trailers, offices, or elsewhere on the Site without specific prior written
approval of the District.

12. TRENCHES

12.1. Trenches Greater Than Five Feet

Pursuant to Labor Code section 6705, if the Guaranteed Project Cost exceeds $25,000 and involves the
excavation of any trench or trenches five (5) feet or more in depth, the Contractor shall, in advance of
excavation, promptly submit to the District and/or a registered civil or structural engineer employed by the
District or Architect, a detailed plan showing the design of shoring for protection from the hazard of caving
ground during the excavation of such trench or trenches.

12.2.  Excavation Safety

If such plan varies from the Shoring System Standards established by the Construction Safety Orders, the plan
shall be prepared by a registered civil or structural engineer, but in no case shall such plan be less effective
than that required by the Construction Safety Orders. No excavation of such trench or trenches shall be
commenced until said plan has been accepted by the District or by the person to whom authority to accept
has been delegated by the District.

12.3. No Tort Liability of District
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Pursuant to Labor Code section 6705, nothing in this Article shall impose tort liability upon the District or any
of its employees.

12.4. No Excavation Without Permits

The Contractor shall not commence any excavation Work until it has secured all necessary permits including
the required CAL OSHA excavation/shoring permit. Any permits shall be prominently displayed on the Site
prior to the commencement of any excavation.

12.5. Discovery of Hazardous Waste, Unusual Conditions and /or Unforeseen Conditions

12.5.1. Pursuant to Public Contract Code section 7104, if the Work involves digging trenches or other
excavations that extend deeper than four feet below the Surface, the Contractor shall immediately, but in
no case longer than two (2) Business Days, and before the following conditions are disturbed, notify the
District, in writing, of any:

12.5.1.1.Material that the Contractor believes may be material that is hazardous waste, as defined in
section 25117 of the Health and Safety Code, that is required to be removed to a Class i, Class Ii, or
Class Il disposal site in accordance with provisions of existing law.

12.5.1.2.Subsurface or latent physical conditions at the Site differing from those indicated.

12.5.1.3.Unknown physical conditions at the Site of any unusual nature, different materially from
those ordinarily encountered and generally recognized as inherent in work of the character provided
for in the Contract.

12.5.2. The District shall promptly investigate the conditions, and if it finds that the conditions do
materially so differ, or do involve hazardous waste, and cause a decrease or increase in the Contractor’s
cost of, or the time required for, performance of any part of the Work, shall issue a Change Order under
the procedures described herein.

12.5.3. In the event that a dispute arises between District and the Contractor whether the conditions
materially differ, or involve hazardous waste, or cause a decrease or increase in the Contractor’s cost of,
or time required for, performance of any part of the Work, the Contractor shall not be excused from any
scheduled Completion date provided for by the Contract, but shall proceed with all work to be performed
under the Contract. The Contractor shall retain any and all rights provided by the Contract or by law that
pertain to the resolution of disputes and protests, which include the requirement that Contractor
complies with the notice and PCO provisions of the Contract Documents. Contractor’s failure to submit a
proposed change order pursuant to the terms of the Contract Documents shall be deemed a waiver of
Contractor’s right to an adjustment of the GPC of Contract Time.

13. INSURANCE AND BONDS

13.1. Contractor’s Insurance
The Contractor shall comply with the insurance requirements as indicated in the Facilities Lease.

13.2. Contract Security - Bonds

13.2.1. Contractor shall furnish two surety bonds issued by a California admitted surety insurer as
follows:
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13.2.1.1.Performance Bond: A bond in an amount at least equal to one hundred percent (100%) of
Contract Price as security for faithful performance of this Contract.

13.2.1.2.Payment Bond: A bond in an amount at least equal to one hundred percent (100%) of the
Contract Price as security for payment of persons performing labor and/or furnishing materials in
connection with this Contract.

13.2.2. Cost of bonds shall be included in the Guaranteed Project Cost.

13.2.3. All bonds related to this Project shall be on the forms provided in the Contract Documents and
shall comply with all requirements of the Contract Documents.

14. WARRANTY/GUARANTEE/INDEMNITY

14.1. Warranty/Guarantee

14.1.1. The Contractor shall obtain and preserve for the benefit of the District, manufacturer’s
warranties on materials, fixtures, and equipment incorporated into the Work.

14.1.2. In addition to guarantees required elsewhere, Contractor shall, and hereby does guarantee and
warrant all Work furnished on the Project against all defects for a period of ONE (1) year after the later of
the following dates:

14.1.2.1.Project Completion,

14.1.2.2.The final commissioning date for all systems, equipment and components that are within the
Project, if any.

At the District’s sole option, Contractor shall repair or replace any and all of that Work, together with any
other Work that may be displaced in so doing, that may prove defective in workmanship and/or materials
within a ONE (1) year period from date of Project Completion as defined above without expense
whatsoever to District. In the event of failure of Contractor and/or Surety to commence and pursue with
diligence said replacements or repairs within ten (10) days after being notified in writing, Contractor and
Surety hereby acknowledge and agree that District is authorized to proceed to have defects repaired and
made good at expense of Contractor and/or Surety who hereby agree to pay costs and charges therefore
immediately on demand.

14.1.3. If, in the opinion of District, defective work creates a dangerous condition or requires immediate
correction or attention to prevent further loss to District or to prevent interruption of operations of
District, District will attempt to give the notice required above. If Contractor or Surety cannot be
contacted or neither complies with District's request for correction within a reasonable time as
determined by District, District may, notwithstanding the above provision, proceed to make any and all
corrections and/or provide attentions the District believes are necessary. The costs of correction or
attention shall be charged against Contractor and Surety of the guarantees provided in this Article or
elsewhere in this Contract.

14.1.4. The above provisions do not in any way limit the guarantees on any items for which a longer
guarantee is specified or on any items for which a manufacturer gives a guarantee for a longer period.
Contractor shall furnish to District all appropriate guarantee or warranty certificates as indicated in the
Specifications or upon request by District.

14.1.5. Nothing herein shall limit any other rights or remedies available to District.
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14.2. Indemnity

Contractor shall indemnify the District as indicated in the Facilities Lease.

15. TIME

15.1. Computation of Time / Adverse Weather

15.1.1. The Contractor will only be allowed a time extension for Adverse Weather conditions if

requested by Contractor and only if all of the following conditions are met:

15.1.1.1.The weather conditions constitute Adverse Weather, as defined herein;

15.1.1.2.Contractor can verify that the Adverse Weather caused delays in excess of five hours of the
indicated labor required to complete the scheduled tasks of Work on the day affected by the Adverse

Weather;

15.1.1.3.The Contractor’s crew is dismissed as a result of the Adverse Weather; and

15.1.1.4.The number of days of delay for the month exceeds the following parameters, or twenty
nine (29) days annually. The District and Contractor may negotiate a different minimum number of
days or a cumulative number of days for the duration of the Project, which shall be as indicated in

Exhibit K to the Facilities Lease:

January 7 July 0
February 7 August 0
March 4 September 0
April 3 October 2
May 1 November 2
June 1 December 2

15.1.2. A day-for-day extension will only be allowed for those days in excess of those indicated herein.

15.1.3. The Contract Time has been determined with consideration given to the average climate weather
conditions prevailing in the County in which the Project is located.

15.2. Hours of Work

Work shall be performed during regular working hours as permitted by the appropriate governmental agency
except that in the event of an emergency, or when required to complete the Work in accordance with job
progress, Work may be performed outside of regular working hours with the advance written consent of the
District and approval of any required governmental agencies (e.g., the city within which the Project is located).
Contractor shall confirm with the governmental agencies what the permitted work hours are for the

jurisdiction in which the Project is located.

15.3. Progress and Project Completion

15.3.1. Time of the Essence

Time limits stated in the Contract Documents are of the essence to the Contract. By executing
the Facilities Lease, the Contractor confirms that the Contract Time is a reasonable period for
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Project Completion.

15.3.2. No Commencement Without Insurance

The Contractor shall not commence operations on the Project or elsewhere prior to the effective
date of insurance and bonds. The date of commencement of the Work shall not be changed by
the effective date of such insurance. If Contractor commences Work without insurance and
bonds, all Work is performed at Contractor’s peril and shall not be compensable until and uniess
Contractor secures bonds and insurance pursuant to the terms of the Contract Documents and
subject to District claim for damages.

15.3.3. Sufficient Forces
Contractor and Subcontractors shall continuously furnish sufficient forces to ensure the
prosecution of the Work in accordance with the Construction Schedule to obtain Project
Completion within the Contract Time.

15.4. Schedule

Contractor shall provide to District, Construction Manager, and Architect a schedule in conformance with the
Contract Documents and as required in these General Construction Provisions.

15.5. Expeditious Completion

The Contractor shall proceed expeditiously with adequate forces and shall achieve Completion within the
Contract Time.

16. EXTENSIONS OF TIME — LIQUIDATED DAMAGES

16.1. Contractor’s Notice of Delay

16.1.1. In addition to the requirements indicated in this subsection, Contractor shall submit any request
for an adjustment of the Contract Price or the Contract Time through the Change Order provisions in
these General Construction Provisions.

16.1.2. Contractor shall, within FIVE (5) calendar days of any delay impacting the critical path in
completing the Work, notify District in writing of the causes of the delay including documentation and
facts explaining the delay.

16.1.3. Any request by Contractor for an adjustment of the Contract Price or the Contract Time for a
delay shall be submitted in accordance with the provisions in the Contract Documents governing changes
in Work. When requesting time, requests must be submitted with full justification and documentation.
Such justification must be based on the official Construction Schedule as updated at the time of
occurrence of the delay or execution of Work related to any changes to the Scope of Work.

16.1.4. Any claim for delay must include the following information as support, without limitation:

16.1.4.1.Duration. The duration of the activity relating to the changes in the Work and the resources
(manpower, equipment, material, etc.) required to perform the activities within the stated duration.

16.1.4.2.Logical Ties / Fragnets. Specific logical ties to the Contract Schedule for the proposed
changes and/or delay showing the activity/activities in the Construction Schedule that are affected by
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the change and/or delay. (A portion of any delay of seven (7) days or more must be provided.)
include a “fragnet” analysis for the portion of the schedule and the activities the Contractor contends
are impacted by the delay and a detailed time impact analysis in compliance with the provisions of
the “Construction Schedule ~ Network Analysis” provisions indicated in Exhibit I.

16.1.4.3.Updated Construction Schedule. A recovery or updated Construction Schedule must be
submitted.

16.1.5. District shall review the facts and extent of any noticed delay and may grant Contract Time
extension(s) of time for completing Work when, in the District’s judgment, the findings of fact justify an
extension.

16.1.6. Extension(s) of time shall apply only to that portion of Work affected by delay, and shall not
apply to other portions of Work not so affected.

16.1.7. An extension of time may only be granted if Contractor has timely submitted the updated
Construction Schedule as required herein.

16.1.8. Following submission of a notice of delay, the District may determine whether the delay is to be
considered:

16.1.8.1.Excusable and Compensable, Excusable and Non-Compensable, or Unexcused;
16.1.8.2.How long the delay continues; and
16.1.8.3.To what extent the prosecution and Completion of the Work might be delayed thereby.

16.1.9. Contractor’s failure to request adjustment(s) of the Contract Time in strict conformity with
applicable provisions of the Contract Documents shall be deemed Contractor’s waiver of its right to assert
a claim for a delay.

16.1.10. Limitations Upon Adjustment of Contract Time on Account of Delays. Any adjustment of the
Contract Time on account of an Excusable Delay or a Compensable Delay shall be limited as set forth
herein. No adjustment of the Contract Time shall be made on account of any Excusable Delays or
Compensable Delays unless those delay(s) actually and directly impact Work or Work activities on the
critical path of the then current and updated approved Construction Schedule as of the date on which a
delay first occurs. The District shall not be deemed in breach of, or otherwise in default of any obligation
hereunder, if the District shall deny a request by the Contractor for an adjustment of the Contract Time
for any delay that does not actually and directly impact Work on the then current and updated approved
Construction Schedule. In submitting a request for an adjustment of Contract Time, and as a condition
precedent to the District’s review of that request, Contractor shall insert into the then current and
updated approved Construction Schedule a “fragnet” analysis and a detailed time impact analysis
representing the event that Contractor claims to result in delay to the critical path as depicted in the
updated approved Construction Schedule. If an Excusable Delay and a Compensable Delay occur
concurrently, the maximum extension of the Contract Time shall be the number of days from the
commencement of the first delay to the cessation of the delay that ends last. If an Unexcused Delay
occurs concurrently with either an Excusable Delay or a Compensable Delay, the maximum extension of
the Contract Time shall be the number of days, if any, which the Excusable Delay or the Compensable
Delay exceeds the period of time of the Unexcused Delay.

16.2. Excusable and Compensable Delay(s)
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16.2.1. Contractor is not entitled to additional compensation for any delay, even a delay caused by
Adverse Weather or an Excusable Delay, uniess all of the following conditions are met:

16.2.1.1.The District is responsible for the delay;

16.2.1.2.The delay is unreasonable under the circumstances involved and impacts the critical path of
the Work and extends the most current Contract Completion date;

16.2.1.3.The delay was not within the contemplation of District and Contractor;

16.2.1.4.Contractor complies with the Change Order procedures, and if necessary, the Claims
procedures of the Contract Documents;

16.2.1.5.The delay could not have been avoided or mitigated by the Contractor's care, prudence,
foresight, and diligence;

16.2.1.6.The delay extends the most current Contract Completion date; and
16.2.1.7.The Delay is not concurrent with a Contractor-caused delay or other type of Excusable Delay.

16.2.2. In accordance with California Public Contract Code section 7102, if the Contractor’s progress is
delayed by the events described in the preceding subsection, Contractor shall not be precluded from the
recovery of damages directly and proximately resulting therefrom. In that event, Contractor’s damages, if
any, shall be limited to direct, actual and unavoidable additional costs of labor, materials or construction
equipment directly resulting from that delay, and shall exclude special, indirect or consequential
damages. In no event shall Contractor seek costs or damages for delays, interruptions, hindrances or
disruptions to the Work for on-Site or off-Site costs or damages based upon formulas, e.g. Eichleay or
other formula. Except as expressly provided for herein, Contractor shall not have any other claim,
demand or right to adjustment of the Contract Price arising out of delay, interruption, hindrance or
disruption to the progress of the Work. Adjustments to the Contract Price and the Contract Time, if any,
on account of Changes to the Work or Suspension of the Work shall be governed by the applicable
provisions of the Contract Documents, including without limitation, the “Changes in the Work” section
and the percentages in the “Format for Proposed Change” section of these General Construction
Provisions.

16.3. Excusable and Non-Compensable Delay(s)

16.3.1. An "Excusable Delay" shall mean an interruption of the Work beyond the reasonable control of
the Contractor and that:

16.3.1.1.Could have not been avoided by the Contractor exercising care, prudence, foresight, and
diligence, and

16.3.1.2.Actually extended the most current Project Completion date.
16.3.2. The Contractor may be entitled to an extension of the Project Completion date if there is an
Excusable Delay, but the Contractor shall not be entitled to additional compensation for an Excusable

Delay.

16.3.3. Excusable Delays are limited to interruptions that satisfy the above requirements and that are
Force Majeure Events as indicated in the Facilities Lease.
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16.3.4. Contractor is aware that governmental agencies and utilities, including, without limitation, the
Division of the State Architect, the Department of General Services, gas companies, electrical utility
companies, water districts, cities, counties and other agencies may have to approve Contractor-prepared
drawings or approve a proposed installation. Contractor shall include in its bid, time for possible review
of its drawings and for reasonable delays and damages that may be caused by such agencies. Contractor
is not entitled to make a claim for damages or delays or an Excusable Delay arising from the review of
Contractor’s drawings or other approvals from the Division of the State Architect, the Department of
General Services, gas companies, electrical utility companies, water districts, and other agencies.

16.3.5. Neither the financial resources of the Contractor or any person or entity directly or indirectly
engaged by the Contractor in performance of any portion of the Work shall be deemed conditions beyond
the control of the Contractor. If an event of Excusable Delay occurs, the Contract Time shall be subject to
adjustment hereunder only if the Contractor establishes: (i) full compliance with all applicable provisions
of the Contract Documents relative to the method, manner and time for Contractor’s notice and request
for adjustment of the Contract Time; (ii) that the event(s) forming the basis for Contractor’s request to
adjust the Contract Time are outside the reasonable control and without any fault or neglect of the
Contractor or any person or entity directly or indirectly engaged by Contractor in performance of any
portion of the Work; and (iii) that the event(s) forming the basis for Contractor’s request to adjust the
Contract Time directly and adversely impacted the critical path of the Work as indicated in the approved
Construction Schedule or the most recent updated approved Construction Schedule relative to the date(s)
of the claimed event(s) of Excusable Delay.

16.3.6. Computation of Time / Adverse Weather

16.3.6.1.The Contractor will only be allowed a time extension for Adverse Weather conditions if
requested by Contractor within five (5) calendar days of the Adverse Weather event, and only if all of
the following conditions are met — thereby making the resulting delay an Excusable Delay.

16.3.6.1.1. The weather conditions constitute Adverse Weather, as defined herein and further
specified in Exhibit K;

16.3.6.1.2. Contractor can verify that the Adverse Weather caused delays in excess of five (5)
hours of the indicated labor required to complete the scheduled tasks of Work on the day
affected by the Adverse Weather;

16.3.6.1.3. The Contractor’s crew is dismissed as a result of the Adverse Weather; and

16.3.6.1.4. The number of days of delay for the month exceed those indicated in the Exhibit K.

16.3.6.2.A day-for-day extension will only be allowed for those days in excess of those indicated in
the Exhibit K.

16.3.6.3.The Contractor shall work seven (7) days per week, if necessary, irrespective of inclement
weather, to maintain access and the Construction Schedule, and to protect the Work under

construction from the effects of Adverse Weather, all at no further cost to the District.

16.4. Unexcused Delay(s) — Liquidated Damages

16.4.1. Unexcused Delays refer to any delay to the progress of the Work caused by events or factors
other than those specifically identified in the “Excusable and Compensable Delay(s)” or the “Excusable
and Non-Compensable Delay(s)” sections above. Neither the Contract Price nor the Contract Time shall
be adjusted on account of Unexcused Delays.
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16.4.2. Contractor and District hereby agree that the exact amount of damages for failure to complete
the Work within the time specified is extremely difficult or impossible to determine. If the Work is not
completed within the time specified in the Contract Documents, it is understood that the District will
suffer damage. It being impractical and unfeasible to determine the amount of actual damage, it is
agreed the Contractor shall forfeit and pay to District as fixed and liquidated damages, and not as a
penalty, the amount set forth in the Contract Documents for each calendar day of delay in Completion.
Contractor and its Surety shall be liable for the amount thereof pursuant to Government Code section
53069.85.

16.4.3. Contractor shall not forfeit or pay liquidated damages for an Excusable Delay or an Excusable and
Compensable Delay.

16.5. Float or Slack in the Schedule

Float or slack is the amount of time between the early start date and the late start date, or the early finish
date and the late finish date, of any of the activities in the schedule. Float or slack is not for the exclusive use
of or benefit of either the District or the Contractor, however it shall be used as necessary to accommodate
delays in the progress of the Work which may occur during the course of construction, as determined by the
District. Contractor shall not be entitled to an extension of time for any claimed delays to the extent that such
delays may be covered by the float.

17. CHANGES IN THE WORK

17.1. No Changes Without Authorization

17.1.1. There shall be no change whatsoever in the Drawings, Specifications, or in the Work without an
executed Change Order authorized by the District as herein provided. District shall not be liable for the
cost of any extra work or any substitutions, changes, additions, omissions, or deviations from the
Drawings and Specifications unless the District's governing board has authorized the same and the cost
thereof has been approved in writing by Change Order. No extension of time for performance of the
Work shall be allowed hereunder unless claim for such extension is made at the time changes in the Work
are ordered, and such time duly adjusted in writing in the Change Order. The provisions of the Contract
Documents shall apply to all such changes, additions, and omissions with the same effect as if originally
embodied in the Drawings and Specifications.

17.1.2. Verbal Order of Change in the Work. Any verbal order, direction, instruction, interpretation, or
determination from the District, the Project Inspector or the Architect which in the opinion of the
Contractor causes any change to the scope of the Work, or otherwise requires an adjustment to the
Contract Price or the Contract Time, shall be treated as a Change only if the Contractor gives the District
written notice within three (3) Business Days of the order, directions, instructions, interpretation or
determination and prior to acting in accordance therewith. Time is of the essence in Contractor's written
notice pursuant to the preceding sentence so that the District can promptly investigate and consider
alternative measures to address the order, direction, instruction, interpretation or determination giving
rise to Contractor's notice. Accordingly, Contractor acknowledges that its failure, for any reason, to give
written notice within three (3) Business Days of any right to assert or claim any entitlement to an
adjustment of the Contract Time or the Contract Price on account of that verbal order, direction,
instruction, interpretation or determination shall constitute a waiver of its right to make that claim. The
written notice shall state the date, circumstances, extent of adjustment to the Contract Price or the
Contract Time, if any, requested, and the source of the verbal order, directions, instructions,
interpretation or determination that the Contractor regards as a Change. Unless the Contractor acts in
strict accordance with this procedure, any verbal order, direction, instruction, interpretation or
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determination shall not be treated as a Change and the Contractor hereby waives any claim for any
adjustment to the Contract Price or the Contract Time on account thereof.

17.1.3. Contractor shall perform immediately all work that has been authorized by a fully executed
Change Order, Unilateral Change Order, or Force Account Directive. Contractor shall be fully responsible
for any and all delays and/or expenses caused by Contractor's failure to expeditiously perform this Work
and Contractor's failure or refusal to proceed with that Work may be deemed to be Contractor's default
of a material obligation of the Contractor under the Contract Documents.

17.1.4. Should any Change Order result in an increase in the Guaranteed Project Cost, the cost of that
Change Order shall be agreed to, in writing, in advance by Contractor and District. In the event that
Contractor proceeds with any change in Work without a Change Order executed by the District,
Contractor waives any claim of additional compensation or time for that additional work.

17.1.5. Contractor understands, acknowledges, and agrees that the reason for District authorization is so
that District may have an opportunity to analyze the Work and decide whether the District shall proceed
with the Change Order or alter the Project so that a change in Work becomes unnecessary.

17.1.6. In an emergency affecting safety of life or of work or of adjoining property, Contractor, without
special instruction or authorization, shall act, at its discretion, to prevent all threatened loss or injury. Any
compensation or time claimed by Contractor on account of emergency work shall be determined as
indicated herein as a PCO.

17.2.  Architect Authority

The Architect will have authority to order minor changes in the Work not involving any adjustment in the
Guaranteed Project Cost, or an extension of the Contract Time, or a change that is inconsistent with the intent
of the Contract Documents. These changes shall be effected by written Change Order, Unilateral Change
Order, or by Architect’s response(s) to RFI(s).

17.3. Change Orders

17.3.1. A Change Order is a written instrument prepared and issued by the District and signed by the
District (as authorized by the District's governing board), the Contractor, the Architect, and approved by
the Project Inspector (if necessary) and DSA (if necessary), stating their agreement regarding all of the
following. If a Change Order is required to be approved by DSA, the District may call it a “Construction
Change Document”:

17.3.1.1.A description of a change in the Work;
17.3.1.2.The amount of the adjustment in the Guaranteed Project Cost, if any; and

17.3.1.3.The extent of the adjustment in the Contract Time, if any.

17.4. Unilateral Change Orders

17.4.1. A Unilateral Change Order is a written order prepared and issued by the District, the
Construction Manager, and/or the Architect and signed by the District, directing a change in the Work.
The District may as provided by law, by Unilateral Change Order and without invalidating the Contract,
order changes in the Work consisting of additions, deletions, or other revisions. If all or a portion of the
Project is being funded by funds requiring approval by the State Allocation Board (SAB), these revisions
may be subject to compensation once approval of same is received and funded by the SAB, and funds are
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released by the Office of Public School Construction (OPSC). Any dispute as to the sum of the Unilateral
Change Order or timing of payment shall be resolved pursuant to the Payment and Claims and Disputes
provisions herein. A Unilateral Change Order is NOT a “Construction Change Document” (which is
defined above as a Change Order that DSA must approve).

17.4.2. The District may issue a Unilateral Change Order in the absence of agreement on the terms of a
Change Order.

17.5. Force Account Directives

17.5.1. When work, for which a definite price has not been agreed upon in advance, is to be paid for on
a time-and-material basis, all direct costs necessarily incurred and paid by the Contractor for labor,
material, and equipment used in the performance of that Work, shall be subject to the approval of the
District and compensation will be determined as set forth herein.

17.5.2. District will issue a Force Account Directive {which may also be called a “Construction Directive”)
to proceed with the Work on a force account (time-and-material) basis, and a not-to-exceed budget will
be established by District.

17.5.3. All requirements regarding direct cost for labor, labor burden, material, equipment, and markups
on direct costs for overhead and profit described in this section shall apply to Force Account Directives.
However, District will only pay for actual costs verified in the field by the District or its authorized
representative(s) on a daily basis.

17.5.4. Contractor shall be responsible for all cost related to the administration of Force Account
Directive. The markup for overheard and profit for Contractor modifications shall be full compensation to
the Contractor to administer Force Account Directive.

17.5.5. Contractor shall notify District or its authorized representative(s) at least twenty-four (24) hours
prior to proceeding with any of the Force Account Directive work. Furthermore, the Contractor shall
notify the District when it has consumed eighty percent (80%) of the budget, and shall not exceed the
budget unless specifically authorized in writing by the District. Contractor will not be compensated for
force account work in the event that Contractor fails to timely notify the District regarding the
commencement of Force Account Directive work, or to the extent exceeding the Force Account Directive
budget.

17.5.6. Contractor shall diligently proceed with the work, and on a daily basis, submit a daily time-and-
material report on a form supplied by the District no later than 5:00 p.m. each day. The report shall
contain a detailed itemization of the daily labor, material, and equipment used on the time-and-material
work only. The names of the individuals performing the force account work shall be included on the daily
time-and-material reports. The type and model of equipment shall be identified and listed. District will
review the information contained in the reports, and sign the reports no later than the next work day, and
return a copy of the report to Contractor for its records. District will not sign, nor will Contractor receive
compensation for work District cannot verify. Contractor will provide a weekly Force Account Directive
summary indicating the status of each Force Account Directive in terms of percent complete of the not-to-
exceed budget and the estimated percent complete of the work.

17.5.7. in the event Contractor and District reach a written agreement on a set cost for the work while

the work is proceeding based on a Force Account Directive, the Contractor’s signed daily time-and-
material reports shall be discontinued and all previously signed reports shall be invalid.

17.6. Price Request
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17.6.1. Definition of Price Request. A Price Request (“PR”) is a written request prepared by the District
requesting the Contractor to submit to the District an estimate of the effect of a proposed change in the
Work on the Guaranteed Project Cost and the Contract Time.

17.6.2. Scope of Price Request. A Price Request shall contain adequate information, including any
necessary Drawings and Specifications, to enable Contractor to provide the cost breakdowns required
herein. The Contractor shall not be entitled to any additional compensation for preparing a response to a
Price Request, whether ultimately accepted or not.

17.6.3. Do not consider Price Requests to be instructions either to stop work in progress or to execute
the proposed change.

17.6.4. Within the time specified in Price Request after receipt of Price Request, submit a quotation
estimating cost adjustments to the Contract Price and the Contract Time necessary to execute the change.

17.6.4.1.Include a list of quantities of products required or eliminated and unit costs, with total
amount of purchases and credits to be made. If requested, furnish survey data to substantiate

quantities.

17.6.4.2.Indicate applicable taxes, delivery charges, equipment rental, and amounts of trade
discounts.

17.6.4.3.Include costs of labor and supervision directly attributable to the change.
17.6.4.4.Include an updated Contractor's Construction Schedule that indicates the effect of the
change, including, but not limited to, changes in activity duration, start and finish times, and activity

relationship. Use available total float before requesting an extension of the Contract Time.

17.7. Proposed Change Order

17.7.1. Definition of Proposed Change Order. A Proposed Change Order (“PCO”) is a written request
prepared by the Contractor requesting that the District and the Architect issue a Change Order based
upon a proposed change to the Work.

17.7.2. Changes in Guaranteed Project Cost. A PCO shall include breakdowns pursuant to the revisions
herein to validate any change in Guaranteed Project Cost.

17.7.3. Changesin Time. A PCO shall also include any changes in time required to complete the Project.
Include an updated Contractor's Construction Schedule that indicates the effect of the change, including,
but not limited to, changes in activity duration, start and finish times, and activity relationships. Use
available total float before requesting an extension of the Contract Time. Any additional time requested
shall not be the number of days to make the proposed change, but must be based upon the impact to the
Construction Schedule as defined in the Contract Documents. If Contractor fails to request a time
extension in a PCO, then the Contractor is thereafter precluded from requesting time and/or claiming a
delay. If the Contractor is requesting additional time and believes that time is both Excusable and
Compensable, then the Contractor must provide detailed documentation that supports its position and
that addresses all the components of the “Excusable and Compensable Delay(s)” section above.

17.7.4. Unknown and/or Unforeseen Conditions. if Contractor submits a PCO requesting an increase in
Guaranteed Project Cost and/or Contract Time that is based at least partially on Contractor’s assertion
that Contractor has encountered unknown and/or unforeseen condition(s) on the Project, then
Contractor shall base the PCO on provable information that demonstrates that the unknown and/or
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unforeseen condition(s) were actually or reasonably unknown and/or unforeseen. If not, the District shall
deny the PCO and the Contractor shall complete the Project without any increase in Guaranteed Project
Cost and/or Contract Time based on that PCO.

17.7.5. Time to Submit PCO. Contractor shall submit its PCO within five (5) days of the date Contractor
discovers, or reasonably should discover, the circumstances giving rise to the proposed change order,
unless additional time to submit a proposed change order is granted in writing by the District. Time is of
the essence in Contractor's written notice pursuant to the preceding sentence so that the District can
promptly investigate and consider alternative measures to address the basis for the PCO. Accordingly,
Contractor acknowledges that its failure, for any reason, to give written notice (with Supporting
Documentation to permit the District's review and evaluation) within this time frame shall be deemed
Contractor's waiver, release, discharge and relinquishment of any right to assert or claim any entitlement
to an adjustment of the Contract Time or the Contract Price on account of the circumstances giving rise to
the PCO.

17.7.6. COVID-19.

17.7.6.1.Contractor agrees that the Contract Price and the Contract Time are based on the
Contractor’s full compliance with all applicable and existing federal, state, and/or local statutes,
orders, rules, regulations, ordinances, and/or directives relating to construction site safety in
connection with COVID-19, and/or any similar virus or derivative strain at the time of Contract award.
Therefore, any cost or delay associated with COVID-19, or any derivative or similar strain thereof, or
any federal, state, or local order relating thereto, shall not be considered compensable unless:

17.7.6.1.1. It occurred after the date of the award of the Contract to Contractor;
17.7.6.1.2. It materially increases the Contract Price or the Contract Time; and

17.7.6.1.3. Contractor notifies the District within 10 days of notice of any new derivative,
strain, or new public health order(s), including the anticipated increase to the Contract Price or
Contract Time due to the new derivative, strain, or new public health order(s), and Contractor
substantiates those costs with detailed supporting documentation as required for a PCO.

17.7.6.2.1f, during the construction of the Project, the applicable and existing federal, state, and/or
local statutes, orders, rules, regulations, ordinances, and/or directives relating to construction site
safety in connection with COVID-19, and/or any similar virus or derivative strain, are changed or
rescinded {e.g., by the reduction of potential exposure or risk due to vaccinations), the Parties agree
to reduce the Contract Price and the Contract Time due to the removal of the required efforts. If the
Parties cannot mutually agree on the appropriate reduction, the District may issue a Unilateral
Change Order for an amount of time and money it determines to be both reasonable and
appropriate. The Parties agree that any dispute related to this provision will be resolved pursuant to
the Claims Resolution Process herein.

17.8. Format for Proposed Change Order

The following format(s) on the following two (2) pages shall be used as applicable by the District and the
Contractor (e.g. Change Orders, PCO’s) to communicate proposed additions and deductions to the Contract,
supported by attached documentation
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FORMAT FOR PROPOSED CHANGE FOR SUBCONTRACTOR PERFORMED WORK

SUBCONTRACTOR PERFORMED WORK

ADD

DEDUCT

(A)

Labor Charge
1. Hours. Attach total itemized hours.

2. Rate. This shall be no more than the Straight-Time Total
Hourly Rate as determined by the Department of
Industrial Relations (“DIR”) for the applicable local labor
category.

(B)

Labor Burden & Worker’s Compensation Charge

1. This shall be no more than twenty percent (20%) of item
(A), the Labor Charge.

2. This shall be the total cumulative charge permitted for
all Subcontractors or all labor performed by the
Subcontractor or Subcontractor’s Subcontractor(s) (i.e.,
all “lower-tier” Subcontractor(s)).

(€

Subtotal (A+B)

(D)

Material Charge
Attach itemized quantity and unit cost plus sales tax and

invoice(s) from vendor(s)

(E)

Equipment Charge
Attach invoice(s) from supplier(s).

(F)

Subtotal (C+D+E)

()

Subcontractor’s Overhead and Profit Charge
1. This shall be no more than eight percent (8%) of item

(F).

2. This shall be the total cumulative mark-up permitted for
the Subcontractor and Subcontractor’s Subcontractor(s)
(i.e., all “lower-tier” Subcontractor(s)).

(H)

Subtotal (F+G)

)

General Contractor’s “Mark-Up” and “Fee/Overhead & Profit”
At or below those amounts indicated in the Contractor’s
response to the RFQ and/or RFP for this Project.

)

General Contractor’s Bond Cost
At or below the amount indicated in the Contractor’s
response to the RFQ and/or RFP for this Project.

(K)

General Contractor’s Insurance Cost
At or below the amount indicated in the Contractor’s
response to the RFQ and/or RFP for this Project.

(L)

TOTAL (H++1+K)

(M)

Days
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FORMAT FOR PROPOSED CHANGE FOR CONTRACTOR PERFORMED WORK

GENERAL CONTRACTOR PERFORMED WORK ADD DEDUCT

(A) | Labor Charge

1. Hours. Attach total itemized hours.

2. Rate. This shall be no more than the Straight-Time Total
Hourly Rate as determined by the Department of
industrial Relations (“DIR”) for the applicable local labor
category.

(8) | Labor Burden & Worker’s Compensation Charge

1. This shall be no more than twenty percent (20%) of item
(A), the Labor Charge.

2. This shall be the total cumulative charge permitted for
all labor performed by Contractor.

(€ Subtotal (A+B)

(D) | Material Charge
Attach itemized quantity and unit cost plus sales tax and

invoice(s) from vendor(s).

(E) | Equipment Charge
Attach invoice(s) from supplier(s).

(F) Subtotal (C+D+E)
(G) | General Contractor’s “Mark-Up” and “Fee/Overhead & Profit”
At or below those amounts indicated in the Contractor’s
response to the RFQ and/or RFP for this Project.

(H) | General Contractor’s Bond Cost

At or below the amount indicated in the Contractor’s
response to the RFQ and/or RFP for this Project.

n General Contractor’s Insurance Cost

At or below the amount indicated in the Contractor’s
response to the RFQ and/or RFP for this Project.

£)] TOTAL (F+G+H+l)

(K) | Time Days

17.8.1. All Proposed Change Order requests by Contractor for a change shail include a complete itemized
breakdown with the following detail:

17.8.1.1.Labor. Labor breakdown by trade classification, wage rates, and estimated hours. Labor
costs shall only include fringe benefits indicated by governing trade organizations. Wages shall not
exceed current prevailing wages in the locality for performance of the changes.

17.8.1.1.1. The Contractor’s or Subcontractors’ labor burden and Workers’ Compensation
premium shall only be charged as indicated herein. In no event shall Contractor include any

other charges than as indicated herein without the prior written approval of the District.

17.8.1.2.Material. Material quantities, and types of products, and transportation costs, if applicable.
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17.8.1.3.Equipment. Equipment breakdown by make, type, size, rental rates, equipment hours and
transportation costs, if applicable.

17.8.1.3.1. The equipment costs shall not exceed one hundred percent (100%) of the
Association of Equipment Distributors {(AED) rental rates or Caltrans rates, whichever is less.
Hourly, daily, weekly, or monthly rates shall be used, whichever is lower. Hourly rates including
operator shall not be used.

17.8.1.3.2. The actual time to be paid for equipment shall be the time that the equipment is in
productive operation on the Work or idled as a result of the event or circumstance giving rise to
the Proposed Change Order. In computing the hourly rental of equipment, any time less than
thirty (30) minutes shall be considered one-half (1/2) hour. No payment will be made for time
while equipment is inoperative due to breakdown, or for non-workdays. In addition, the rental
time shall not include the time required to move the equipment to and from the Project Site(s).
No mobilization or demobilization will be allowed for equipment already on site. If such
equipment is not moved by its own power, then loading and transportation costs will be paid in
lieu of rental time thereof. However, neither moving time nor loading and transportation costs
will be paid if the equipment is used on the Project Site(s) in any other way than upon the work
directly related to the event or circumstance giving rise to the Proposed Change Order.

17.8.1.3.3. Individual pieces of equipment having a replacement value of one thousand dollars
($1,000) or less shall be considered to be small tools or small equipment, and no payment will be
made since the costs of these tools and equipment is included as part of the markup for
overhead and profit defined herein.

17.8.1.3.4. Payment to the Contractor for the use of equipment as set forth above shall
constitute full compensation to the Contractor for the cost of fuel, power, oil, lubricants,
supplies, small equipment, necessary attachments, repairs and maintenance of any kind,
depreciation, storage, insurance, labor (except for equipment operators), and any and all costs to
the Contractor incidental to the use of the equipment.

17.8.1.3.5. Should Contractor, or any of its owners, officers, directors or agents, hold any
ownership interest in any company, organization, association or corporation from whom rental
equipment is secured. Contractor shall immediately notify District of such and the price set for
any such rental shall be agreed upon in advance by the Contractor and the District.

17.8.1.4.Mark-Up, Fee / Overhead and Profit. Markup for overhead and profit, which shall be used
to compensate Contractor for all costs for all administration, general conditions, and supervision,
including, without limitation:

17.8.1.4.1. All home office overhead, field office overhead, field office personnel including, but
not limited to, principals, project managers, superintendents, supervisory foremen, estimators,
project engineers, detailers, draftsmen, schedulers, consultants, watchmen, payroll clerks,
administrative assistants, labor compliance costs and secretaries.

17.8.1.4.2. Allfield and field office expenses including, but not limited to, field trailers, parking,
storage sheds, office equipment and supplies, telephone service and long distance telephone
calls, computers, fax machines, temporary utilities, sanitary facilities and services, janitorial
services, small tools and equipment with a cost under $1000 each, portable scaffolding, blocking,
shores, appliances, job vehicles, security and fencing, conformance to regulatory requirements
including compliance to safety regulations, safety programs and meetings, cartage, warranties,
As-Built Drawings, as well as any related maintenance costs.
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17.9.

17.8.1.4.3. Administrative functions such as, but not limited to, reviewing, coordinating,
distributing, processing, posting, recording, estimating, negotiating, expediting, engineering,
drawing, detailing, revising shop drawings, carting, cleaning, protecting the work, and other
incidental Work related to the change.

defined above including, without limitation, payroll taxes, social security, etc.

17.8.1.4.5. All costs for Contractor’s bonds and insurance.

17.8.1.4.6. Taxes: Federal excise tax shall not be included. District will issue an exemption on
request.

17.8.1.5.Contract Time. Justification for any adjustment in Contract Time including a schedule
analysis identifying critical schedule activities delayed by the request. Contract Time shall be

extended or reduced by Change Orders, Unilateral Change Orders, or Force Account Directives fora
period of time commensurate with the time reasonably necessary to perform a Change. This time

must be requested in writing by the Contractor with the Price Request, PCO, or expressly in writing as

part of its documentation for Unilateral Change Orders, or Force Account Directives. The Contractor
shall justify any Contract Time extension by submittal of a schedule analysis as required in this
Changes section of these General Construction Provisions accurately portraying the impact of the
change on the critical path of the Construction Schedule. Changes performed within available float

shall not justify an extension to the Contract Time. The District shall make the final determination of

the amount of Contract Time to allocate to any Change.

17.8.1.6.Supporting Documentation. Contractor shall include with each PCO, along with the
itemized breakdown as required herein, reasonable documentation substantiating the requested
change in the Contract Price and Contract Time. If the District deems Contractor’s supporting

documentation incomplete or inadeguate to substantiate the requested change to the Contract Price

and Contract Time, the District may request that Contractor supplement the PCO with additional,
reasonable supporting documentation.

Change Order Certification

17.9.1. All Change Orders and PCOs shall include the following certification by the Contractor. The
Parties acknowledged that if a Change Order is approved that does not include this language, that Change

Order shall be deemed to include this certification language:

The undersigned Contractor approves the foregoing as to the changes, if any, and the
Guaranteed Project Cost specified for each item and as to the extension of time allowed, if
any, for Project Completion, and agrees to furnish all labor, materials, and service, and
perform all work necessary to complete any additional work specified for the consideration
stated herein. Submission of sums that have no basis in fact or which Contractor knows are
false are at the sole risk of Contractor and may be a violation of the False Claims Act set
forth under Government Code section 12650 et seq. It is understood that the changes herein
to the Contract shall only be effective when approved by the governing board of the District.
It is expressly understood that the value of the extra Work or changes expressly includes any
and all of the Contractor’s costs and expenses, both direct and indirect, resulting from
additional time required on the Project or resulting from delay to the Project. Any costs,
expenses, damages, or time extensions not included are deemed waived.
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17.10. Determination of Change Order Cost

17.10.1. The amount of the increase or decrease in the Guaranteed Project Cost from a Change Order, if
any, shall be determined in one or more of the following ways as applicable to a specific situation and at
the District's discretion:

17.10.1.1.  District acceptance of a PCO;
17.10.1.2. By agreement between District and Contractor.
17.10.1.3. By amounts contained in Contractor’s schedule of values, if applicable;

17.10.1.4. By the District, based upon actual and necessary costs incurred by the Contractor as
determined by the District on the basis of the Contractor's records. Promptly upon determining the
extent of adjustment to the Contract Price, the District shall notify the Contractor in writing of the
same; the Contractor shall be deemed to have accepted the District's determination of the amount of
adjustment to the Contract Price on account of a Change to the Work unless Contractor shall notify
the District, in writing, not more than fifteen (15) days from the date of the District's written notice,
of any objection to the District's determination. Failure of the Contractor to timely notify the District
of Contractor's objections to the District's determination of the extent of adjustment to the Contract
Price shall be deemed Contractor's acceptance of the District's determination and a waiver of any
right or basis of the Contractor to thereafter protest or otherwise object to the District's
determination. Notwithstanding any objection of the Contractor to the District's determination of
the extent of any adjustment to the Contract Price pursuant to this provision, Contractor shall
diligently proceed to perform and complete any such Change.

17.10.2. If the District has put in contingency(s) and/or allowance(s) in Exhibit C to the Facilities Lease,
then approved Change Order(s) may be paid out of those contingency(s) and/or allowance(s), pursuant to
Exhibit C and if agreed to by the District.

17.11. Deductive Change Orders

All deductive Change Order({s) must be prepared pursuant to the provisions herein. If Contractor offers a
proposed amount for a deductive Change Order(s), Contractor shall include a minimum of five percent (5%)
total overhead, profit & general conditions to be deducted with the amount of the work of the Change
Order(s). If Subcontractor work is involved, Subcontractors shall also include a minimum of five percent (5%)
total overhead, profit & general conditions to be deducted with the amount of its deducted work. Any
deviation from this provision shall only be permitted with the District’s prior written approval.

17.12. Discounts, Rebates, and Refunds

For purposes of determining the cost, if any, of any change, addition, or omission to the Work hereunder, all
trade discounts, rebates, refunds, and all returns from the sale of surplus materials and equipment shall
accrue and be credited to the Contractor, and the Contractor shall make provisions so that such discounts,
rebates, refunds, and returns may be secured, and the amount thereof shalil be allowed as a reduction of the
Contractor’s cost in determining the actual cost of construction for purposes of any change, addition, or
omission in the Work as provided herein. Such discounts and rebates generated as a result of early payments
shall only be credited to the District, provided that the District provides Contractor with early payment in
order to secure such discounts and rebates.

17.13. Accounting Records
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With respect to portions of the Work performed by Change Orders, Unilateral Change Orders, or Force
Account Directives, Contractor shall keep and maintain cost-accounting records satisfactory to the District,
which shall be available to the District on the same terms as any other books and records the Contractor is
required to maintain under the Contract Documents.

17.14. Notice Required

If the Contractor desires to make a claim for an increase in the Guaranteed Project Cost, or any extension in
the Contract Time for Project Completion, it shall notify the District pursuant to the provisions herein. No
claim shall be considered unless made in accordance with the provisions herein. Contractor shall proceed to
execute the Work even though the adjustment may not have been agreed upon. Any change in the
Guaranteed Project Cost or extension of the Contract Time resulting from such claim shall be authorized by a
Change Order.

17.15. Applicability to Subcontractors

Any requirements under this Article shall be equally applicable to Change Orders, Unilateral Change Orders, or
Force Account Directives issued to Subcontractors by the Contractor to the extent as required by the Contract
Documents.

17.16. Alteration to Change Order Language

Contractor shall not alter Change Orders or reserve time in Change Orders. Contractor shall execute finalized
Change Orders and proceed under the provisions herein with proper notice.

17.17. Failure of Contractor to Execute Change Order

Contractor shall be in default of the Contract if Contractor fails to execute a Change Order when the
Contractor agrees with the addition and/or deletion of the Work in that Change Order.

18. REQUESTS FOR INFORMATION

18.1.  Any Request for Information (“RFI”) shall reference all applicable Contract Document(s), including
Specification section(s), detail(s), page number(s), drawing number(s), and sheet number(s), etc. The
Contractor shall make suggestions and interpretations of the issue raised by each Request for Information. A
Request for Information cannot modify the Guaranteed Project Cost, Contract Time, or the Contract
Documents.

18.2. The Contractor shall be responsible for any costs incurred for professional services that District may
deduct from any amounts owing to the Contractor, if Contractor makes multiple Requests for Information that
request interpretation(s) or decision(s) of a matter where the information sought is equally available to the
Contractor. District, at its sole discretion, shall deduct from and/or invoice Contractor for all the professional
services arising herein.

18.3.  Requests for Information shall comply with all requirements of the Contract Documents.

18.4.  Prior to submitting the RFI, Contractor shall diligently review the Contract Documents for information
responsive to the RFl, including information incorporated by reference. Contractor should not issue an RFI
regarding information contained in or inferable from the Contract Documents, including information
incorporated by reference. An RFlis invalid if the RF! response is contained in or inferable from the Contract
Documents.
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19.

18.5. Contractor shall be responsible for preparing and submitting each RFl so as to not cause delay to the
progress of the Work nor to cause any impact to the Contractor’s labor productivity. An RFlI may be
considered untimely if not submitted within Forty-Eight (48) hours of receipt from a Contractor’s
subcontractor. Untimely submission of any RFI will preclude Contractor from asserting any claims for delay or
for labor impact against the District.

18.6. Ifthe Contractor fails to timely notify the District and the Architect in writing of any Conditions
encountered and the Contractor proceeds to perform any portion of the Work containing or affected by such
Conditions the Contractor shall bear all costs associated with or required to correct, remove, or otherwise
remedy any portion of the Work affected thereby without adjustment of the Contract Time or the Contract
Price. In requesting information of the District to address and resolve any conditions, the Contractor shall act
with promptness in submitting any written request so as to allow the District a reasonable period of time to
review, evaluate and respond to any request, taking into account the then current status of the progress and
completion of the Work and the actual or potential impact of any conditions upon the completion of the Work
within the Contract Time. The Contract Time shall not be subject to adjustment in the event that the
Contractor shall fail to timely request information from the District.

PAYMENTS

19.1. Guaranteed Project Cost

As compensation for Contractor’s construction of the Project, the District shall pay Contractor pursuant to the
terms of Exhibit C to the Facilities Lease.

19.2. Applications for Tenant Improvement Payments

19.2.1. Procedure for Applications for Tenant Improvement Payments

19.2.1.1.Not before the fifth (5t) day of each calendar month during the progress of the Work,
Contractor shall submit to the District and the Architect an itemized Application for Payment for
operations completed in accordance with the Schedule of Values. The Contractor shall include in the
Application for Tenant improvement Payments an itemized list of equipment and materials that are
stored off-site and are in the Contractor’s possession. Each Application for Tenant Improvement
Payment shall be notarized, if required, and supported by the following or each portion thereof
unless waived by the District in writing:

19.2.1.1.1. The amount paid to the date of the Application for Tenant Improvement Payment
to the Contractor, to all its Subcontractors, and all others furnishing labor, material, or
equipment for its Contract;

19.2.1.1.2. The amount being requested under the Application for Tenant Improvement
Payment by the Contractor on its own behalf and separately stating the amount requested on
behalf of each of the Subcontractors and all others furnishing labor, material, and equipment
under the Contract;

19.2.1.1.3. The balance that will be due to each of such entities after said payment is made;
19.2.1.1.4. A certification that the As-Built Drawings and annotated Specifications are current;

19.2.1.1.5. Itemized breakdown of work done for the purpose of requesting partial payment;

19.2.1.1.6. An updated and acceptable construction schedule in conformance with the
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provisions herein;

19.2.1.1.7. The additions to and subtractions from the Guaranteed Project Cost and Contract
Time;

19.2.1.1.8. A total of the cumulative Retention withheld prior to the current Application for
Payment, and that to be withheld under the current Application for Payment (5% of the current
Application for Payment);

19.2.1.1.9. Verified material invoices, evidence of equipment purchases, rentals, and other
support and details of cost as the District may require from time to time;

19.2.1.1.10. The percentage of completion of the Contractor’s Work by line item;

19.2.1.1.11. Schedule of Values updated from the preceding Application for Tenant
Improvement Payment;

19.2.1.1.12. If Contractor includes in the Application for Tenant Improvement Payments an
itemized list of equipment and materials that are stored off-site and are in the Contractor’s
possession, the Contractor’s Application for Tenant Improvement Payment shall be supported by
the following:

19.2.1.1.12.1. [temized breakdown of equipment and materials that are stored off-
site and are in the Contractor’s possession for the purpose of requesting partial
payment, identifying the serial numbers and exact storage location of each piece of
equipment and material;

19.2.1.1.12.2.  Verified invoices for equipment and materials that are stored off-site
and are in the Contractor’s possession;

19.2.1.1.12.3.  Original copy of Property of Others Insurance, Employee Theft
Protection Insurance Policy or an Employee Theft Protection Bond. These documents
shall include for the itemized equipment and materials that are stored off-site and are in
the Contractor’s possession, certificates and endorsements stating the coverage and
stating that the District is a loss payee or obligee, as appropriate;

19.2.1.1.13. A duly completed and executed “Conditional Waiver and Release on Progress
Payment” compliant with Civil Code section 8132 from each subcontractor of any tier and
supplier to be paid from the current Tenant Improvement Payment;

19.2.1.1.14. A duly completed and executed “Unconditional Waiver and Release on Progress
Payment” compliant with Civil Code section 8134 from each subcontractor of any tier and
supplier that was paid from the Tenant improvement Payment from sixty (60) days prior; and

19.2.1.1.15. A certification by the Contractor of the following:

19.2.1.1.15.1.1. The Contractor warrants title to all Work performed as of the date
of this payment application. The Contractor further warrants that all Work
performed as of the date of this payment application is free and clear of
liens, claims, security interests, or encumbrances in favor of the
Contractor, Subcontractors, material and equipment suppliers, workers, or
other persons or entities making a claim by reason of having provided
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labor, materials, and equipment relating to the Work, except those of
which the District has been informed.

19.2.1.1.16. If requested by the District, a third party, or as required by the California
Department of Industrial Relations, all requested or required certified payroll record (“CPR{(s)")
for each journeyman, apprentice, worker, or other employee employed by the Contractor and/or
each Subcontractor in connection with the Work for the period of the Application for Payment.

19.2.1.2.Except as expressly provided for herein, no payments shall be made by the District on
account of any item of the Work, including without limitation, materials or equipment that, at the
time of the Contractor's submittal of an Application for Tenant Improvement Payments, has/have not
been incorporated into and made a part of the Work.

19.2.2. Prerequisites for Tenant Improvement Payments

19.2.2.1.First Payment Request: The following items, if applicable, must be completed before the
District will accept and/or process the Contractor's first payment request:

19.2.2.1.1. Schedule of unit prices, if applicable;

19.2.2.1.2. Receipt by Architect of all submittals due as of the date of the payment application;
19.2.2.1.3. Copies of authorizations and licenses from governing authorities;

19.2.2.1.4. Initial progress report;

19.2.2.1.5. Surveyor qualifications;

19.2.2.1.6. Written acceptance of District's survey of rough grading, if applicable;

19.2.2.1.7. List of all Subcontractors, with names, license numbers, telephone numbers, and
Scope of Work;

19.2.2.1.8. All bonds and insurance endorsements; and

19.2.2.2.No Waiver of Criteria. Any payments made to Contractor where criteria set forth herein
have not been met shall not constitute a waiver of said criteria by District. The approval of any
Application for Progress Payment or the disbursement of any Tenant Improvement Payment to the
Contractor shall not be deemed nor constitute acceptance of defective Work or Work not in
conformity with the Contract Documents. Instead, such payment shall be construed as a good faith
effort by District to resolve differences so Contractor may pay its Subcontractors and suppliers.
Contractor agrees that failure to submit such items may constitute a breach of contract by Contractor
and may subject Contractor to termination.

19.3.  District’s Approval of Application for Tenant Improvement Payment

19.3.1. Upon receipt of an Application for Tenant Improvement Payment, The District shall act in
accordance with both of the following:

19.3.1.1.Each Application for Tenant Improvement Payment shall be reviewed by the District as soon
as practicable after receipt for the purpose of determining that the Application for Tenant
Improvement Payment is a proper Application for Tenant Improvement Payment.
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19.3.1.2.Any Application for Tenant Improvement Payment determined not to be a proper
Application for Tenant Improvement Payment suitable for payment shall be returned to the
Contractor as soon as practicable, but not later than seven (7) days, after receipt. An Application for
Tenant Improvement Payment returned pursuant to this paragraph shall be accompanied by a
document setting forth in writing the reasons why the Application for Tenant Improvement Payment
is not proper. The number of days available to the District to make a payment without incurring
interest pursuant to this section shall be reduced by the number of days by which the District exceeds
this seven-day return requirement.

19.3.1.3.An Application for Tenant Improvement Payment shall be considered properly executed if
funds are available for each payment request from a Schedule of Value line item in the Application for
Tenant Improvement Payment, and payment is not delayed due to an audit inquiry by a financial
officer or auditor of the District, the County, or the State.

19.3.1.3.1. An Application for Tenant Improvement Payment shall be considered improperly
executed and returned, if payment is requested from a Schedule of Value line item that exceeds
the percentage of work performed in that pay period for that scope of work, or that does not
have funds available or that have been exhausted for that Schedule of Value line item, or if an
Application for Tenant Improvement Payment includes line items not shown in the Schedules of
Values of Exhibit G.

19.3.2. The District’s review of the Contractor’s Application for Tenant Improvement Payment will be
based on the District’s and the Architect’s observations at the Site and the data comprising the
Application for Tenant Improvement Payment that the Work has progressed to the point indicated and
that, to the best of the District’s and the Architect’s knowledge, information, and belief, the quality of the
Work is in accordance with the Contract Documents. The foregoing representations are subject to:

19.3.2.1.0bservation of the Work for general conformance with the Contract Documents,

19.3.2.2.Results of subsequent tests and inspections,

19.3.2.3. Minor deviations from the Contract Documents correctable prior to Project Completion, and
19.3.2.4.5pecific qualifications expressed by the Architect.

19.3.3. District’s approval of the certified Application for Tenant Improvement Payment shall be based
on Contractor complying with all requirements for a fully complete and valid certified Application for
Tenant Improvement Payment.

19.3.4. If Contractor includes in its Application for Tenant Improvement Payments an itemized list of
equipment and materials that are stored off-site and are in the Contractor’s possession, Contractor shall
provide all required supporting documentation.

19.3.5. Payments to Contractor

19.3.5.1. Within thirty (30) days after District approval of the Application for Tenant Improvement
Payment, Contractor shall be paid a sum equal to ninety-five percent (95%) of the value of the Work
performed (as verified by Architect and Inspector and certified by Contractor) up to the last day of
the previous month, less the aggregate of previous payments and other amounts statutorily or
contractually necessary to be withheld, including, without limitation, any item listed as “Reasons to
Withhold Payment” herein below. Contractor shall continue to perform and shall complete the
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Project.

19.3.5.2.As the amount of the GPC that remains with the District approaches the total amount of the
Lease Payments, the District shall ensure it maintains sufficient funds for the total Lease Payments
and all other amounts statutorily or contractually necessary, including, without limitation, any item
listed as “Reasons to Withhold Payment” herein below. Contractor shall continue to perform and
shall complete the Project.

19.3.5.3.The value of the Work completed shall be Contractor’s best estimate. No inaccuracy or error
in said estimate shall operate to release the Contractor, or any Surety upon any bond, from damages
arising from such Work, or from the District's right to enforce each and every provision of this
Contract, and the District shall have the right subsequently to correct any error made in any estimate
for payment.

19.3.6. No Waiver

No payment by District hereunder shall be interpreted so as to imply that District has inspected,
approved, or accepted any part of the Work. Notwithstanding any payment, the District may enforce
each and every provision of this Contract. The District may correct or require correction of any error
subsequent to any payment.

19.3.7. Warranty of Title

19.3.7.1.1f a lien or a claim based on a stop payment notice of any nature should at any time be filed
against the Work or any District property, by any entity that has supplied material or services at the
request of the Contractor, Contractor and Contractor’s Surety shall promptly, on demand by District
and at Contractor’s and Surety’s own expense, take any and all action necessary to cause any such

lien or a claim based on a stop payment notice to be released or discharged immediately therefrom.

19.3.7.2.1f the Contractor fails to furnish to the District within ten (10) calendar days after demand by
the District, satisfactory evidence that a lien or a claim based on a stop payment notice has been so
released, discharged, or secured, the District may discharge such indebtedness and deduct the
amount required therefor, together with any and all losses, costs, damages, and attorney’s fees and
expense incurred or suffered by District from any sum payable to Contractor under the Contract.

19.3.8. Decisions to Withhold Payment

19.3.8.1.Reasons to Withhold Payment

The District may withhold payment to the extent reasonably necessary to protect the District if, in the
District's opinion, the representations to the District required herein cannot be made. The District
may withhold payment to such extent as may be necessary to protect the District from loss because
of, but not limited to:

19.3.8.1.1. Defective Work not remedied within FORTY-EIGHT (48) hours of written notice to
Contractor;

19.3.8.1.2. Stop payment notices or other liens served upon the District as a result of the
Contract;

19.3.8.1.3. Lliquidated damages assessed against the Contractor
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19.3.8.1.4. The cost of Project Completion if there exists reasonable doubt that the Work can
be completed for the unpaid balance of the Guaranteed Project Cost or by the Contract Time;

19.3.8.1.5. Damage to the District or other contractor(s);

19.3.8.1.6. Unsatisfactory prosecution of the Work by the Contractor:

19.3.8.1.7. Failure to store and properly secure materials;

19.3.8.1.8. Failure of the Contractor to submit, on a timely basis, proper, sufficient, and
acceptable documentation required by the Contract Documents, including, without limitation, a
Construction Schedule, Submittal Schedule, Schedule of Values, Monthly Progress Schedules,
Shop Drawings, Product Data and samples, Proposed product lists, executed Change Orders,
and/or verified reports;

19.3.8.1.9. Failure of the Contractor to submit As-Built Drawings;

19.3.8.1.10. Erroneous estimates by the Contractor of the value of the Work performed, or
other false statements in an Application for Payment;

19.3.8.1.11. Unauthorized deviations from the Contract Documents;

19.3.8.1.12. Failure of the Contractor to prosecute the Work in a timely manner in compliance
with the milestones within the Construction Schedule, established progress schedules, and/or
completion dates;

19.3.8.1.13. The failure to provide certified payroll records acceptable to the District for each
journeyman, apprentice, worker, or other empioyee employed by the Contractor and/or each

Subcontractor in connection with the Work for the period of the Application for Payment;

19.3.8.1.14. Failure to properly pay prevailing wages as defined in Labor Code section 1720 et
seq., and/or failure to comply with any other Labor Code requirements;

19.3.8.1.15. Failure to properly maintain or clean up the Site;
19.3.8.1.16. Payments to indemnify, defend, or hold harmless the District;

19.3.8.1.17. Any payments due to the District, including but not limited to payments for failed
tests, utilities changes, or permits;

19.3.8.1.18. Failure to pay Subcontractor(s) or supplier(s) as required by law and by the Contract
Documents;

19.3.8.1.19. Contractor is otherwise in breach, default, or in substantial violation of any
provision of this Contract.

19.3.8.1.20. Extra services for Architect.

19.3.8.1.21. Extra services for the Inspector including but not limited to overtime tests and
inspection or reinspection required due to Contractor’s failed tests or installation of unapproved
or defective materials and Contractor’s requests for inspection and Contractor’s failure to attend
the inspection.
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19.3.8.1.22. Any other obligation(s) of the District which the District is authorized and/or
compelled by law to perform.

19.3.8.2.Reallocation of Withheld Amounts. District may, in its reasonable discretion, apply any
withheld amount to pay outstanding claims or obligations as defined herein. In so doing, District shall
make such payments on behalf of Contractor only after providing fourteen (14) days prior written
notice to Contractor, requesting the Contractor provide information in response to same. District
shall consider all information provided by Contractor in exercising its discretion to pay any such claim
or obligation. These payments may be made without prior judicial determination of claim or
obligation. District will render Contractor an accounting of funds disbursed on behalf of Contractor.

19.3.8.3.If Contractor defaults or neglects to carry out the Work in accordance with the Contract
Documents or fails to perform any provision thereof, District may, after FORTY-EIGHT (48) hours
written notice to the Contractor and, without prejudice to any other remedy, make good such
deficiencies. The District shall adjust the total Guaranteed Project Cost by reducing the amount
thereof by the cost of making good such deficiencies. If District deems it inexpedient to correct Work
that is damaged, defective, or not done in accordance with Contract provisions, an equitable
reduction in the Guaranteed Project Cost (of at least one hundred twenty-five percent (125%) of the
estimated reasonable value of the nonconforming Work) shall be made therefor.

19.3.9. Payment After Cure

When Contractor removes the grounds for declining approval, payment shall be made for amounts
withheld because of them. No interest shall be paid on any amounts withheld due to the failure of
the Contractor to perform in accordance with the terms and conditions of the Contract Documents.

19.4. Subcontractor Payments

19.4.1. Payments to Subcontractors

No later than seven (7) days after receipt of each Tenant Improvement Payment, or pursuant to
Business and Professions Code section 7108.5 and Public Contract Code section 7107, the Contractor
shall pay to each Subcontractor, out of the amount paid to the Contractor on account of such
Subcontractor’s portion of the Work, the amount to which said Subcontractor is entitled. The
Contractor shall, by appropriate agreement with each Subcontractor, require each Subcontractor to
make payments to its Sub-subcontractors in a similar manner.

19.4.2. No Obligation of District for Subcontractor Payment

The District shall have no obligation to pay, or to see to the payment of, money to a Subcontractor
except as may otherwise be required by law.

19.4.3. Joint Checks

Provided Contractor is in breach of its payment obligations to its subcontractors and after 14 days
written notice, District shall have the right in its sole discretion, if necessary for the protection of the
District, to issue joint checks made payable to the Contractor and Subcontractors and material or
equipment suppliers. The joint check payees shall be responsible for the allocation and disbursement
of funds included as part of any such joint payment. In no event shall any joint check payment be
construed to create any contract between the District and a Subcontractor of any tier, any obligation
from the District to such Subcontractor, or rights in such Subcontractor against the District.
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20. COMPLETION OF THE WORK

20.1.

20.2.

Completion

20.1.1. Completion of the Project will be when the Work to construct the Project is 100% complete,
including all punch list items. Final DSA approval of the Project is not required for Project Completion.

20.1.2. Acceptance. The Project may only be accepted by action of the governing board of the District,
or it's Designee. District, at its sole option, may accept the Project when the Project is not yet at
Completion, except for minor corrective items, as distinguished from incomplete items. If Contractor fails
to complete all minor corrective items within thirty (30) days after the date of the District's acceptance of
the Project, the District shall withhold from the final Tenant Improvement Payment one hundred fifty
percent (150%) of an estimate of the amount sufficient to complete the corrective items, as determined
by District, until the item(s) are completed.

20.1.2.1.At the end of the thirty (30) day period, if there are any items remaining to be corrected,
District may elect to proceed as provided herein related to adjustments to Guaranteed Project Cost,

and/or District’s right to perform the Work of the Contractor.

Closeout Procedures

20.2.1. In addition to the closeout procedures indicated herein, Contractor shall comply with all the
closeout requirements, procedures, and actions as indicated in all Contract Documents.

20.2.2. Punch List

The Contractor shall notify the Architect when Contractor considers the Work complete. Upon
notification, Architect will prepare a list of minor items to be completed or corrected (“Punch List”).
The Contractor and/or its Subcontractors shall proceed promptly to complete and correct items on
the Punch List. Failure to include an item on Punch List does not alter the responsibility of the
Contractor to complete all Work in accordance with the Contract Documents.

20.2.3. Closeout Requirements

20.2.3.1. Utility Connections

Buildings shall be connected to water, gas, sewer, and electric services, complete and ready for
use. Service connections shall be made and existing services reconnected.

20.2.3.2.As-Built Drawings

20.2.3.2.1. Contractor shall provide exact “as-built” of the Work upon Project Completion as
indicated in the Contract Documents (“As-Built Drawings”).

20.2.3.2.2. Contractor is liable and responsible for any and all inaccuracies in As-Built Drawings,
even if inaccuracies become evident at a future date.

20.2.3.2.3.  Upon Project Completion and as a condition precedent to approval of final
payment, Contractor shall obtain the Inspector and the Architect’s approval of the corrected
prints and provide to the District the As-Built Drawings and information on disk. When
completed, Contractor shall deliver corrected drawings and diskette/CD/other data storage
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device acceptable to District with AutoCAD file to the District.

20.2.3.3.Maintenance Manuals: Contractor shall prepare all operation and maintenance manuals
and date as indicated in the Contract Documents.

20.2.3.4.Closeout Documentation: Contractor shall provide all Closeout Documentation, which shall
include the following, without limitation:

20.2.3.4.1. A full set of final As-Built Drawings, as further defined herein.

20.2.3.4.2. All Operations & Maintenance Manuals and information, as further defined herein.
20.2.3.4.3. All Warranties, as further defined herein.

20.2.3.4.4. Verified report(s) for all scope(s) of work (most recent revision of DSA 6-C, ).

20.3. Final Inspection

20.3.1. Contractor shall comply with Punch List procedures as provided herein and in all the Contract
Documents and maintain the presence of its District-approved project superintendent and project
manager until the Punch List is complete to ensure proper and timely completion of the Punch List.

Under no circumstances shall Contractor demobilize its forces prior to completion of the Punch List. Upon
receipt of Contractor’s written notice that all of the Punch List items have been fully completed and the
Work is ready for final inspection and acceptance, Architect and Project Inspector will inspect the Work
and shall submit to Contractor and District a final inspection report noting the Work, if any, required in
order to complete in accordance with the Contract Documents. Absent unusual circumstances, this
report shall consist of the Punch List items not yet satisfactorily completed.

20.3.2. Upon Contractor's completion of all items on the Punch List and any other uncompleted portions
of the Work, the Contractor shall notify the District, the Architect and the Project Inspector, who shall
again inspect such Work. If the Architect and the Project Inspector find the Work complete and

acceptable under the Contract Documents, the Architect will notify Contractor, who shall then jointly
submit to the Architect and the District its final Application for Payment.

20.3.3. Final Inspection Requirements

20.3.3.1.Before calling for final inspection, Contractor shall determine that the following have been
performed:

20.3.3.1.1. The Work has been completed.
20.3.3.1.2. All life safety items are completed and in working order.

20.3.3.1.3. Mechanical and electrical Work are complete and tested, fixtures are in place,
connected, and ready for tryout.

20.3.3.1.4. Electrical circuits scheduled in panels and disconnect switches labeled.
20.3.3.1.5. Painting and special finishes complete.

20.3.3.1.6. Doors complete with hardware, cleaned of protective film, relieved of sticking or
binding, and in working order.

20.3.3.1.7. Tops and bottoms of doors sealed.
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20.3.3.1.8. Floors waxed and polished as specified.
20.3.3.1.9. Broken glass replaced and glass cleaned.

20.3.3.1.10. Grounds cleared of Contractor’s equipment, raked clean of debris, and trash
removed from Site.

20.3.3.1.11. Work cleaned, free of stains, scratches, and other foreign matter, of damaged and
broken material replaced.

20.3.3.1.12. Finished and decorative work shall have marks, dirt, and superfluous labels
removed.

20.3.3.1.13. Final cleanup, as provided herein.

20.4. Costs of Multiple Inspections

More than two (2) requests of the District to make a final inspection shall be considered an additional service
of District, Architect, Construction Manager, and/or Project Inspector, and all subsequent costs will be
invoiced to Contractor and if funds are available, withheld from remaining payments.

20.5. Beneficial Occupancy or Use Prior to Project Completion

20.5.1. District's Rights to Beneficial Occupancy or Use

The District may, at its sole discretion, have Beneficial Occupancy or use of any completed or partially
completed portion of the Project at any stage. Neither the District's Final Acceptance, the making of
Final Payment, nor the Beneficial Occupancy or use of the Project, in whole or in part, by District shall
constitute acceptance of the Project not in accordance with the Contract Documents nor relieve the
Contractor or the Contractor's Performance Bond Surety from liability with respect to any warranties
or responsibility for faulty or defective Work or materials, equipment and workmanship incorporated
therein. The District and the Contractor shall agree in writing to the responsibilities assigned to each
of them for payments, security, maintenance, heat, utilities, damage to the Project, insurance, the
period for correction of the Work, and the commencement of warranties required by the Contract
Documents. Any dispute as to responsibilities shall be resolved pursuant to the Disputes and Claims
provisions herein, with the added provision that during the dispute process, the District shall have the
right to Beneficial Occupancy or use any portion of the Project that it needs or desires to use.

20.5.2. Inspection Prior to Beneficial Occupancy or Use

Immediately prior to partial Beneficial Occupancy or use of the Project, the District, the Contractor,
and the Architect shall jointly inspect the area to be occupied or portion of the Project to be used in
order to determine and record the condition of the Work.

20.5.3. No Waiver
Unless otherwise agreed upon, partial or entire occupancy or use of a portion or portions of the
Project shall not in and of itself constitute an acceptance of the Project not complying with the

requirements of the Contract Documents.

21. FINAL PAYMENT AND RETENTION
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21.1. Final Payment

Upon receipt and approval of a valid and final Application for Tenant Improvement Payment, the Architect
may issue a final Certificate of Tenant Improvement Payment. The District shall thereupon jointly inspect
the Work and either accept the Project as complete or notify the Architect and the Contractor in writing
of reasons why the Project is not complete. Upon acceptance of the Project, the District may record a
Notice of Completion with the County Recorder, and the Contractor shall, upon receipt of final Tenant
Improvement Payment from the District, pay the amount due Subcontractors. The amount of the final
Tenant Improvement Payment shall be equal to the remaining value of the work performed, less the total
amount to be paid as Lease Payments pursuant to Exhibit C.

21.2. Prerequisites for Final Tenant Improvement Payment

The following conditions must be fulfilled prior to Final Tenant Improvement Payment:

21.2.1. A full and final waiver or release of all Stop payment notices in connection with the Work shall be
submitted by Contractor, including a release of Stop payment notice in recordable form, together with (to
the extent permitted by law) a copy of the full and final release of all Stop payment notice rights.

21.2.2. A duly completed and executed “Conditional Waiver and Release on Final Payment” compliant
with Civil Code section 8136 from each subcontractor of any tier and supplier to be paid from the current
Tenant Improvement Payment;

21.2.3. Aduly completed and executed “Unconditional Waiver and Release upon Final Payment”
compliant with Civil Code section 8138 from each subcontractor of any tier and supplier that was paid
from the previous Tenant Improvement Payment; and

21.2.4. The Contractor shall have made all corrections to the Work that are required to remedy any
defects therein, to obtain compliance with the Contract Documents or any requirements of applicable
codes and ordinances, or to fulfill any of the orders or directions of District required under the Contract
Documents.

21.2.5. Each Subcontractor shall have delivered to the Contractor all written guarantees, warranties,
applications, and bonds required by the Contract Documents for its portion of the Work.

21.2.6. Contractor must have completed all requirements set forth under “Closeout Procedures,”
Including, without limitation, an approved set of complete As-Built Drawings.

21.2.7. Architect shall have issued its written approval that final payment can be made.

21.2.8. The Contractor shall have delivered to the District all manuals and materials required by the
Contract Documents.

21.2.9. The Contractor shall have completed final clean up as provided herein.

21.3. Retention
21.3.1. The retention (5% of the total Contract Price; “Retention”), less the total Lease Payments and
less any amounts disputed by the District or that the District has the right to withhold pursuant to

provisions herein, shall be paid as follows:

21.3.1.1.After approval by the District of the Architect’s Certificate of Payment,
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21.3.1.2.After the satisfaction of the conditions set forth herein, and

21.3.1.3. Within sixty (60) days following Project Completion pursuant to Public Contract Code section
7107.

21.3.1.4.No earlier than thirty-five (35) days of the recording of the Notice of Completion by District,
if a Notice of Completion is recorded by the District.

21.3.2. No interest shall be paid on any amounts withheld due to a failure of the Contractor to perform,
in accordance with the terms and conditions of the Contract Documents.

21.3.3. District and Contractor acknowledge that the District’s protections, restrictions and requirements
outlined in the “retention” provisions of applicable California law (including, without limitation, Public
Contract Code sections 7201 and 9203) are satisfied by the amount(s) the District will withhold as
Retention under this Contract, including the amounts that the District will pay as Lease Payments under
this Contract.

21.4. Claims Asserted After Final Tenant Improvement Payment.

Any lien, stop payment notice or other claim filed or asserted after the Contractor's acceptance of the Final
Payment by any Subcontractor, of any tier, laborer, Material Supplier or others in connection with or for Work
performed under the Contract Documents shall be the sole and exclusive responsibility of the Contractor
pursuant to the indemnification obligations of the Contract Documents. In the event any lien, stop payment
notice or other claim of any Subcontractor, Laborer, Material Supplier or others performing Work under the
Contract Documents remain unsatisfied after Final Tenant Improvement Payment is made, Contractor shall
refund to District all monies that the District may pay or be compelled to pay in discharging any lien, stop
payment notice or other claim, including, without limitation all costs and reasonable attorneys’ fees incurred
by District in connection therewith.

22. UNCOVERING WORK, CORRECTION OF WORK AND RIGHT TO TAKEOVER WORK

22.1. Uncovering Work.

If a portion of the Work is covered without Inspector or Architect approval or not in compliance with the
Contract Documents, it must, if required in writing by the District, the Project Inspector, or the Architect, be
uncovered for the Project Inspector’s or the Architect’s observation and be replaced at the Contractor’s
expense without change in the Guaranteed Project Cost or Contract Time.

22.2. Rejection of Work.

Prior to the District's Acceptance of the Work, any Work or materials or equipment forming a part of the Work
or incorporated into the Work that is defective or not in conformity with the Contract Documents may be
rejected by the District, the Architect or the Project Inspector and the Contractor shall correct all rejected
Work without any adjustment to the Contract Price or the Contract Time, even if the Work, materials or
equipment have been previously inspected by the Architect or the Project Inspector or even if they failed to
observe the defective or non-conforming Work, materials or equipment.

22.3. Nonconforming Work

22.3.1. Contractor shall promptly remove from Premises all Work identified by District as failing to
conform to the Contract Documents whether incorporated or not. Contractor shall promptly replace and
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re-execute its own Work to comply with the Contract Documents without additional expense to the
District and shall bear the expense of making good all work of other contractors destroyed or damaged by
any removal or replacement pursuant hereto and/or any delays to the District or other contractors caused
thereby.

22.3.2. If Contractor does not remove or reasonably begin and diligently remove Work that District has
identified as failing to conform to the Contract Documents within a reasonable time, not to exceed five (5)
calendar days, District may remove it and may store any material at Contractor’s expense. If Contractor
does not pay expense(s) of that removal within ten (10) days’ time thereafter, District may, upon ten (10)
days’ written notice, sell any material at auction or at private sale and shall deduct all costs and expenses
incurred by the District and/or District may withhold those amounts from payment(s) to Contractor.

22.4. Correction of Work

22.4.1. Correction of Rejected Work

Pursuant to the notice provisions herein, the Contractor shall promptly correct the Work rejected by
the District, the Architect, or the Project Inspector as failing to conform to the requirements of the
Contract Documents, whether observed before or after Project Completion and whether or not
fabricated, installed, or completed. The Contractor shall bear costs of correcting the rejected Work,
including additional testing, inspections, and compensation for the Inspector’s or the Architect’s
services and expenses made necessary thereby.

22.4.2. One-Year Warranty Corrections

If, within one (1) year after the date of Project Completion or a designated portion thereof, or after
the date for commencement of warranties established hereunder, or by the terms of an applicable
special warranty required by the Contract Documents, any of the Work is found to be not in
accordance with the requirements of the Contract Documents, the Contractor shall correct it
promptly after receipt of written notice from the District to do so. This period of one (1) year shall be
extended with respect to portions of the Work first performed after Project Completion by the period
of time between Project Completion and the actual performance of the Work. This obligation
hereunder shall survive acceptance of the Work under the Contract and termination of the Contract.
The District shall give such notice promptly after discovery of the condition.

22.5.  District's Right to Takeover Work

22.5.1. If the Contractor should neglect to prosecute or reasonably begin and diligently prosecute the
Work properly or fail to perform any provisions of this contract, the District, after five (5) calendar days
written notice to the Contractor, may, without prejudice to any other remedy it may have, make good
such deficiencies and may deduct the cost thereof from the payment then or thereafter due the
Contractor.

22.5.2. Ifitis found at any time, before or after Project Completion, that Contractor has varied from the
Drawings and/or Specifications, including, but not limited to, variation in material, quality, form, or finish,
or in the amount or value of the materials and labor used, District may require at its option:

22.5.2.1.That all such improper Work be removed, remade or replaced, and all work disturbed by
these changes be made good by Contractor at no additional cost to the District;

22.5.2.2.That the District deduct from any amount due Contractor the sum of money equivalent to
the difference in value between the work performed and that called for by the Drawings and
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Specifications; or

22.5.2.3.That the District exercise any other remedy it may have at law or under the Contract
Documents, including but not limited to the District hiring its own forces or another contractor to
replace the Contractor’s nonconforming Work, in which case the District shall either issue a deductive
Change Order, a Unilateral Change Order, or invoice the Contractor for the cost of that work.
Contractor shall pay any invoices within thirty (30) days of receipt of same or District may withhold
those amounts from payment(s) to Contractor.

22.5.3. Acceptance of Defective or Non-Conforming Work. The District may, in its sole and exclusive
discretion, elect to accept Work that is defective or that is not in accordance with the requirements of the
Contract Documents, instead of requiring its removal and correction, in which case the Contract Price
shall be reduced as appropriate and equitable.

23. TERMINATION AND SUSPENSION AND SCOPE REDUCTION

The Parties’ rights to terminate the Project are as indicated in the Facilities Lease. In the event of a termination of
the Facilities Lease and notwithstanding any other provision in the Contract Documents, the Surety shall remain
liable to all obligees under the Payment Bond and to the District under the Performance Bond for any claim related
to the Project.

23.1.

Emergency Termination of Public Contracts Act of 1949

23.1.1. In addition to the Parties’ right to termination under the Facilities Lease, this Contract is subject
to termination as provided by sections 4410 and 4411 of the Government Code of the State of California,

being a portion of the Emergency Termination of Public Contracts Act of 1949.

23.1.1.1.Section 4410 of the Government Code states:

In the event a national emergency occurs, and public work, being performed by contract, is stopped, directly
or indirectly, because of the freezing or diversion of materials, equipment or labor, as the result of an order or
a proclamation of the President of the United States, or of an order of any federal authority, and the
circumstances or conditions are such that it is impracticable within a reasonable time to proceed with a
substantial portion of the work, then the public agency and the contractor may, by written agreement,
terminate said contract.

23.1.1.2.Section 4411 of the Government Code states:

Such an agreement shall include the terms and conditions of the termination of the contract and provision for
the payment of compensation or money, if any, which either party shall pay to the other or any other person,
under the facts and circumstances in the case.

23.2,

23.1.1.3.Compensation to the Contractor shall be determined on the basis of the reasonable value of
the Work done, including preparatory work. As an exception to the foregoing and at the District's
discretion, in the case of any fully completed separate item or portion of the Work for which there is
a separate previously submitted unit price or item on the accepted schedule of values, that price shall
control. The District, at its sole discretion, may adopt the Guaranteed Project Cost as the reasonable
value of the work done or any portion thereof.

Suspension of Work

23.2.1. District may, without cause, order Contractor in writing to suspend, delay or interrupt the Project
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24.

in whole or in part for such period of time as District may determine. When the District resumes the
Project, the Parties will attempt to negotiate an adjustment in the GPC for increases or decreases in the
cost of performance of the Project caused by suspense, delay or interruption. If the parties cannot agree
on an adjusted GPC, the District may terminate the leases as permitted herein.

23.2.2. Inthe event the District shall order suspension of the Work, an adjustment shall be made to the
Contract Price for increases in the direct cost of performance of the Work of the Contract Documents,
actually caused by suspension, delay or interruption ordered by the District; provided however that no
adjustment of the Contract Price shall be made to the extent: (i) that performance is, was or would have
been so suspended, delayed or interrupted by another cause for which the Contractor is responsible
under the Contract Documents; or (i) that an equitable adjustment is made or denied under another
provision of the Contract Documents. The foregoing notwithstanding, any adjustment of the Contract
Price shall not include any adjustment to increase the Contractor's overhead, general administrative costs
or profit, all of which will remain as reflected in the Schedule of Values submitted by the Contractor
pursuant to the Contract Documents. In the event of the District's suspension of the Work, the Contract
Time shall be equitably adjusted.

23.3.  Scope Reduction.

In cases of suspension, partial or complete termination, or at the discretion of the District, the District reserves
the right to unilaterally approve a deductive Change Order to reduce scope of work or perform work with
other forces or its own forces.

CLAIMS RESOLUTION

24.1. Exclusive Remedy.

24.1.1. Compliance with the claim resolution process and timelines described in this Claims Resolution
section as well as the notice provisions of the Contract are express conditions precedent to Contractor’s
right to commence litigation or arbitration, file a claim under the California Government Code, or
commence any other legal action related to the Project {“Claims Resolution Process”).

24.1.2. Contractor acknowledges that its failure, for any reason, to provide written notice and all
required supporting documentation to permit the District's review and evaluation within the time frame
required by this Claims Resolution Process, shall be deemed Contractor's waiver, release, discharge and
relinquishment of any right to assert, request, or demand any entitlement to an adjustment of the
Contract Time or the contract Price on account of any instruction, request, drawings, specifications,
action, condition, omission, default or other situation.

24.1.3. To the extent any provision(s) of this Claims Resolution Process conflict with or otherwise impair
the timeframes and procedures of Public Contract Code section 9204, the provisions of Section 9204 shall
control. If provisions of this Claims Resolution Process are supplementary and/or in addition to the
requirements of Section 9204, but do not conflict with or otherwise impair the timeframes and
procedures of Section 9204, the provisions of this Claims Resolution Process and the Contract shall
control.

24.2. Performance during Claim Resolution Process.

The Contractor shall diligently proceed with Work on the Project at the same time that Claims are addressed
under the Claims Resolution Process. It is the intent of District to resolve Claims with the Contractor as close
to the events giving rise to the Claims as possible, and to avoid stale or late Claims and the late documenting
of Claims. Contractor’s failure to diligently proceed in accordance with the District’s instructions or the
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Contract terms will be considered a material breach of the Contract and a waiver of Contractor’s rights under
this Contract.

24.3. Waiver.

If Contractor fails to timely submit any written notices required under the terms of the Contract or in this
Claims Resolution section, Contractor waives and releases its rights regarding further review of its Claim,
unless Contractor and District mutually agree in writing to other time limits.

24.4. Intention.

The Claims Resolution Process required herein is intended to provide a concise mechanism for resolving
Claims as they arise during the Project, while requiring accurate documentation related to contested issues as
to those Claims that are not contemporaneously resolved.

24.5. Other Provisions.

If portions of the Contract, other than this Claims Resolution Process, establish a specific process regarding a
specific subject, then that process shall govern and control the resolutions of any disagreements thereunder.
Otherwise, the provisions in this Claims Resolution Process shall control the resolution of all Claims.

24.6. Claim Presentation

24.6.1. Claim: A claim is a written demand by Contractor (or by Contractor on behalf of a Subcontractor)
that the Contractor must submit by registered mail or certified mail return receipt requested for:

24.6.1.1.An extension to the Contract Time, including relief from damages or penalties assessed by
the District for delay;

24.6.1.2.Payment of money or damages arising from work done by, or on behalf of, the Contractor
pursuant to the Contract and payment that is not otherwise expressly provided for in the Contract
Documents or the Contractor is not otherwise entitled; or

24.6.1.3.Payment that is disputed by the District.

24.6.2. A PCO may be a Claim, but the Parties agree that a PCO shall only be a Claim if:

24.6.2.1.The District states in writing that it disagrees with the terms of a PCO and directs the
Contractor to utilize the Claim Resolution Process, or

24.6.2.2.The District rejects in whole or in part a PCO and the Contractor states in writing that it is
utilizing the Claim Resolution Process for the portion of the PCO that the District rejected.

24.6.3. Subcontractors.

24.6.3.1. Public Contract Code section 9204(d)(5) states that the Contractor may present to the
District a Claim on behalf of a Subcontractor or lower tier Subcontractor. A Subcontractor may
request in writing, either on his or her own behalf or on behalf of a lower tier Subcontractor, that the
Contractor present a claim for Work which was performed by the Subcontractor or by a lower tier
Subcontractor on behalf of the Subcontractor. The Subcontractor requesting that the Claim be
presented to the District shall furnish reasonable documentation to support the Claim. Within 45
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days of receipt of this written request, the Contractor shall notify the Subcontractor in writing as
to whether the Contractor presented the claim to the District and, if the Contractor did not
present the Claim, provide the Subcontractor with a statement of the reasons for not having
done so.

24.6.3.2.Contractor is responsible for providing this Claims Resolution Process to its Subcontractors
and for ensuring that all Subcontractors or others who may assert Claims by and through
Subcontractors and/or the Contractor are informed of this Claims Resolution Process. No Claim
submitted by any party that fails to follow the provisions of this Claims Resolution Process will be
considered. Contractor shall indemnify, keep and hold harmless the District and its consultants,
against all suits, claims, damages, losses, and expenses, including but not limited to attorney’s fees,
caused by, arising out of, resulting from, or incidental to, the failure to provide this Claims Resolution
Process to its Subcontractors or others who may assert Claims by and through Subcontractors and/or
the Contractor.

24.6.4. Contractor Must Timely Identify, Present and Document Any Claim

24.6.4.1.Every Claim shall be stated with specificity in writing and signed by Contractor under penalty
of perjury and presented to the District within ten (10) calendar days from the date Contractor
discovers or reasonably should discover, that an act, error or omission of District, its agents or
employees, or action, condition or other situation has occurred that may entitle Contractor to make a
Claim. This shall include the Contractor’s actual or constructive knowledge of any instruction,
request, drawings, specifications, action, condition, omission, default or other situation for which the
contractor believes there should an adjustment of the Contract Price or Contract Time. Contractor
shall provide this writing even if Contractor has not yet been damaged, delayed, or incurred extra
cost when Contractor discovers, or reasonably should discover, the act, error, omission, action,
condition or situation giving rise to the incidents giving rise to the Claim. The writing shall:

24.6.4.1.1. Identify all of the issues, events, conditions, circumstances and/or causes giving rise
to the Claim;

24.6.4.1.2. Identify all pertinent dates and/or durations and all actual and/or anticipated
effects on the Contract Price, milestones and/or Contract Time adjustments; and

24.6.4.1.3. Identify in detall line-item costs if the Claim seeks money.

24.6.4.1.4. If the Claim involves extra work, a detailed cost breakdown of the amounts the
Contractor is seeking, including actual cost records (including without limitation, payroll records,
material and rental invoices and the like) demonstrating that those costs have actually been
incurred. To the extent costs have not yet been incurred at the time the Claim is submitted,
actual cost records must be submitted on a current basis not less than once a week during any
periods costs are incurred. A cost record will be considered current if submitted within seven (7)
days of the date the cost reflected in the record is incurred. At the request of District, extra costs
may be subject to further verification procedures (such as having an inspector verify the
performance of alleged extra work on a daily basis).

24.6.4.1.5. If the Claim involves an error or omission in the Contract Documents:
24.6.4.1.5.1. An affirmative representation under penalty of perjury by Contractor and

any affected Subcontractors and suppliers that the error or omission was not discovered
prior to submitting a proposal for the Work, and
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should not have been discovered, by Contractor, its Subcontractors and suppliers, prior
to submitting a proposal for the Work.

24.6.4.1.6. If the Claim involves a request for additional compensation for escalation of
materials costs, then this provision exclusively governs those request(s) by Contractor and the
following are all conditions precedent to Contractor’s submission of a Proposed Change Order or
Claim for additional compensation for escalation of materials costs.

escalation of materials unless the actual cost of materials exceeds ten percent (10%) of
the total material costs on the Project.

conditions not reasonably foreseeable at the time of award of the Contract and was not
an escalated cost resulting from any action or inaction of the Contractor.

24.6.4.1.6.3. Contractor timely ordered and/or purchased the materials at issue.

Contract Price at the time of District’s approval of the Contractor’s GPC and/or as
reflected in Contractor’s actual material payment cost paid either at time of purchase or
delivery, whichever is earlier.

24.6.4.1.6.6. An actual year-to-date price increase has occurred and can be
substantiated by the E.N.R. 20-City Average Material Cost Index for the material at issue
that demonstrates the claim for an increase in price of the material at the time of
delivery of the higher priced material to the Project.

24.6.4.2.The writing shall be accompanied by all documents substantiating Contractor’s position
regarding the Claim.

24.6.4.3.A Claim that asserts an effect on any schedule milestones and/or Contract Time shall include
all pertinent scheduling data demonstrating the impact(s) on the critical path(s), milestone(s) and/or
Contract Time.

24.6.4.4.Contractor agrees that it shall not base its damages, its calculations or its Claim on a “total
cost” approach, a “modified total cost” approach or a “jury verdict method” approach.

24.6.5. Certification. Each copy of the Claim Documentation shall be certified by a responsible officer of
the Contractor in accordance with the requirements of the Contract Documents. This certification shall
be under penalty of perjury and must include the following language immediately above or before the
Contractor’s signature: “I declare under penalty of perjury under the laws of the State of California that
the information provided and statements made in this Claim are true and correct, substantiated and of
merit.” The Contractor acknowledges that this requirement is not a mere formality but is intended to
ensure that the Contractor only submits Claims that it believes are true and correct, substantiated and
have merit. Should Contractor fail to submit the foregoing written statement signed under penalty of
perjury, Contractor waives and releases its Claim, including all rights and remedies in connection
therewith. This certification must include a certification of any portion of the Claim from Subcontractor(s)
or others who are asserting Claims by and through Subcontractors and/or the Contractor
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24.6.6. District’s Written Statement/Decision on Claim. The District shall issue a written
statement/decision regarding the Claim to the Contractor within forty-five (45) days of receipt of the
written Claim from the Contractor, or three (3) days after the District’s first regular governing board
meeting after that 45-day period if the District’s governing board does not meet within that first 45-day
period. If the District fails to timely provide a written statement/decision regarding the Claim, the Claim
shall be deemed rejected in its entirety.

24.6.7. Contractor Must Demand an Informal Meet and Confer Conference if Contractor Pursues Any
Claim

24.6.7.1.FAILURE OF A CONTRACTOR TO TIMELY DEMAND A MEET AND CONFER CONFERENCE IS A
WAIVER OF ITS RIGHT TO PURSUE ALL OR A PORTION OF ITS CLAIM.

24.6.7.2.Where There Is No Agreement: If there is no agreement between Contractor and the District
on a Claim, then within ten {10) calendar days of the date of the District’s written statement/decision
in response to a Claim or PCO, if Contractor pursues that Claim, then Contractor must demand, by
registered mail or certified mail return receipt requested, a meet and confer conference with
District staff. A meet and confer conference with District staff shall be a condition precedent to
Contractor seeking any further relief, including a mediation as indicated below.

24.6.7.3.Where There Is Partial Agreement: If Contractor and the District partially agree on a Claim
but do not reach complete agreement, then the Parties shall complete a Change Order, if applicable,
for the issues and/or amounts agreed to. For those issues not agreed to, if Contractor pursues those
issues from that Claim, then Contractor must demand, by registered mail or certified mail return
receipt requested, a meet and confer conference with District staff regarding those issues. A meet
and confer conference with District staff shall be a condition precedent to Contractor seeking any
further relief, including a mediation as indicated below, in connection with the District’s rejection.

24.6.7.4.Meet and Confer Conference. District and Contractor shall schedule the meet and confer
conference as soon as reasonably possible after Contractor’s written demand for a meet and confer
conference, but in no case later than thirty (30) days after Contractor’s demand.

24.6.7.5. District’s Written Decision. Within ten (10) business days of the meet and confer
conference, the District shall issue a written decision. If the District fails to timely provide a written
statement/decision after the meet and confer conference, all Claim issues that were part of the meet
and confer conference shall be deemed rejected in their entirety.

24.6.7.5.1. If the District's decision completely resolves the Claim, then the Parties shall
complete a Change Order, if applicable, for the issues and/or amounts agreed to.

24.6.7.5.2. If the District rejects the Contractor’s Claim in whole or in part or does not issue a
timely written response, then the parties shall mediate the remaining issues of the Claim.

24.6.7.5.3. Contractor’s costs incurred in seeking relief for Claims are not recoverable from
District.

24.6.8. Mediation.

24.6.8.1.At the District’s sole discretion, this mediation may be a multiple-party mediation with the
Architect, the Construction Manager, the Inspector, and/or other District consultants.

24.6.8.2.The District and Contractor shall mutually agree to a mediator within ten (10) business days
after the disputed portion of the Claim has been identified in writing. If the parties cannot agree upon
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a mediator, each party shall select a mediator and those mediators shall select a qualified neutral
third party to mediate with regard to the disputed portion of the Claim. Each party shall bear the fees
and costs charged by its respective mediator in connection with the selection of the neutral mediator.

24.6.9. Contractor’s Obligation to File a Government Code Claim. Nothingin this Contract, including
this Claims Resolution Process, waives, modifies or tolls the Contractor’s obligation to present a timely
claim under Government Code section 910, et seq. Therefore, in addition to complying with this Claims
Resolution Process, the Contractor is required to present claims to the District pursuant to Government
Code section 910, et seq. If after the requirements of this Claims Resolution Process are satisfied, and all
or a portion of the Claim remains unresolved, and if the Government Code claim is rejected by the
District, the Contractor may proceed under the post-mediation provisions of this Claims Resolution
Process.

24.6.10. Post Mediation Provisions

24.6.10.1. Claims of $375,000 or Less: The provisions of Public Contract Code § 20104.4 shall
apply. Pursuant to Public Contract Code § 20104.4{a), within sixty (60) days, but no earlier than thirty
(30) days, following the filing of responsive pleadings, the court shall submit the matter to nonbinding
mediation unless waived by mutual stipulation of both parties. Pursuant to Public Contract Code §
9204(d)(2)(D), a mediation conducted pursuant to this Claims Resolution Process shall excuse the
obligation under Public Contract Code § 20104.4(a) to mediate after litigation has been commenced
unless otherwise agreed to by the parties in writing.

24.6.10.2. Litigation of Claims in Excess of $375,000. If, after a mediation as indicated above, the
Parties have not resolved the Claim, either Party may commence an action in a court of competent
jurisdiction to contest that decision within ninety {90) days following the conclusion of that mediation
or one (1) year following the accrual of the cause of action, whichever is later. By mutual agreement,
the Parties can agree to instead resolve the Claim through arbitration.

24.6.11. The District shall be entitled to remedy any false claims, as defined in California Government
Code section 12650 et seq., made to the District by the Contractor or any Subcontractor under the
standards set forth in Government Code section 12650 et seq. Any Contractor or Subcontractor who
submits a false claim shall be liable to the District for three times the amount of damages that the District
sustains because of the false claim. A Contractor or Subcontractor who submits a false claim shall also be
liable to the District for (a) the costs, including attorney fees, of a civil action brought to recover any of
those penalties or damages, and (b) a civil penalty of up to $11,000 for each false claim. In addition,
Contractor may be subject to criminal prosecution under California Penal Code §72 and/or civil liability
under False Claims Act. If so, the District may be entitled to recover its costs incurred to investigate any
False Claim, including but not limited to attorneys' fees and expert fees incurred in connection with that
investigation.

24.7. Documentation of Resolution.

If a Claim is resolved, the District shall determine if that resolution shall be documented in a settlement
agreement or release or other document, as appropriate.

24.8. Claim Resolution Process — Non-Applicability.

The procedures and provisions in this Claims Resolution section shall not apply to:

24.8.1. District's determination of what Work is or will be constructed, or whether the Work complies
with the Contract Documents for purposes of accepting the Work;
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24.8.2. District’s rights and obligations as a public entity, such as, but without limitation, the revocation
of pre-qualified or qualified status, barring a contractor from District contracts, the imposition of penalties
or forfeitures prescribed by statute or regulation; provided, however, that penalties imposed against a
public entity by statutes such as Section 7107 of the Public Contract Code, shall be subject to the
mandatory dispute resolution provisions of this Claims Resolution section and the Contract;

24.8.3. Personal injury, wrongful death or property damage claims;

24.8.4. Latent defect or breach of warranty or guarantee to repair;

24.8.5. Stop notices or stop payment notices; or

24.8.6. Any other District rights as set forth herein.
24.9. The District’s failure to respond to a Claim from the Contractor within the time periods described
herein or to otherwise meet the time requirements of Public Contract Code section 9204 shall automatically
result in the Claim being deemed rejected in its entirety, with no admission by the District as to the merits of
the Claim.
24.10. If District fails to timely issue payment for any Claim or portion of a Claim as required pursuant to
these Claim Resolution Procedures, the Contractor is permitted to assess interest indicated in Public Contract
Code section 9204. Notwithstanding this provision, and in accordance with California Public Contract Code
§7107, the District is entitled to withhold up to 150% of disputed amounts and the District shall not be liable
for payment of interest on such disputed amounts pending final adjudication of such disputes.

25. LABOR, WAGE & HOUR, APPRENTICE AND RELATED PROVISIONS

25.1. Compliance Monitoring and Enforcement by the DIR

25.1.1. Contractor shall comply with the registration and compliance monitoring provisions of Labor
Code section 1771.4, including furnishing its CPRs to the Labor Commissioner of California and complying
with any applicable enforcement by the Department of Industrial Relations. Labor Code section 1771.1(a)
states the following:

“p contractor or subcontractor shall not be qualified to bid on, be listed in a bid proposal,
subject to the requirements of Section 4104 of the Public Contract Code, or engage in the
performance of any contract for public work, as defined in this chapter, unless currently
registered and qualified to perform public work pursuant to Section 1725.5. It is not a
violation of this section for an unregistered contractor to submit a bid that is authorized
by Section 7029.1 of the Business and Professions Code or by Section 10164 or 20103.5
of the Public Contract Code, provided the contractor is registered to perform public work
pursuant to Section 1725.5 at the time the contract is awarded.”

25.1.2. Contractor acknowledges that, for purposes of Labor Code section 1725.5, this work is a public
work to which Labor Code section 1771 applies. Contractor shall comply with Labor Code section 1725.5,
including without limitation the registration requirements. Additionally, all “subcontractors” (as defined
by Labor Code section 1722.1) shall comply with Labor Code section 1725.5 to be qualified to bid on, be
listed in a bid proposal, subject to the requirements of Section 4104 of the Public Contract Code, or
engage in the performance of the Work. Contractor represents to the District that all “subcontractors”
(as defined by Labor Code section 1722.1) are registered pursuant to Labor Code section 1725.5.

25.1.3. The Project is subject to compliance monitoring and enforcement by the Department of
Industrial Relations. Contractor shall post job site notices, as prescribed by regulation. Contractor shall
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comply with all requirements of Labor Code section 1771.4, except the requirements that are exempted
by the Labor Commissioner for the Project.

25.2. Wage Rates, Travel and Subsistence

25.2.1. Pursuant to the provisions of article 2 (commencing at section 1770), chapter 1, part 7, division 2,
of the Labor Code of California, the general prevailing rate of per diem wages and the general prevailing
rate for holiday and overtime work in the locality in which this public work is to be performed for each
craft, classification, or type of worker needed to execute this Contract are on file at the District’s principal
office and copies will be made available to any interested party on request. Contractor shall obtain and
post a copy of these wage rates at the job site.

25.2.2. Holiday and overtime work, when permitted by law, shall be paid for at a rate of at least one and
one-half times the above specified rate of per diem wages, uniess otherwise specified. The holidays upon
which those rates shall be paid need not be specified by the District, but shall be all holidays recognized in
the applicable collective bargaining agreement. If the prevailing rate is not based on a collectively
bargained rate, the holidays upon which the prevailing rate shall be paid shall be as provided in Section
6700 of the Government Code.

25.2.3. Contractor shall pay and shall cause to be paid each worker engaged in Work on the Project not
less than the general prevailing rate of per diem wages determined by the Director of the Department of
Industrial Relations (“DIR”) (“Director”), regardless of any contractual relationship which may be alleged

to exist between Contractor or any Subcontractor and such workers.

25.2.4. If during the period this bid is required to remain open, the Director determines that there has
been a change in any prevailing rate of per diem wages in the locality in which the Work under the
Contract is to be performed, such change shall not alter the wage rates in the Notice to Bidders or the
Contract subsequently awarded.

25.2.5. Pursuant to Labor Code section 1775, Contractor shall, as a penalty to District, forfeit the
statutory amount, (currently not to exceed two hundred dollars ($200) for each calendar day, or

portion thereof), for each worker paid less than the prevailing rates, as determined by the District and/or
the Director, for the work or craft in which that worker is employed for any public work done under
Contract by Contractor or by any Subcontractor under it.

25.2.5.1.The amount of the penalty shall not be less than forty dollars ($40) for each calendar day, or
portion thereof, unless the failure of Contractor was a good faith mistake and, if so, the error was
promptly and voluntarily corrected when brought to the attention of Contractor.

25.2.5.2. The amount of the penalty shall not be less than eighty dollars ($80) for each calendar day or
portion thereof, if Contractor has been assessed penalties within the previous three (3) years for
failing to meet Contractor’s prevailing wage obligations on a separate contract, unless those penalties
were subsequently withdrawn or overturned.

25.2.5.3.The amount of the penalty may not be less than one hundred twenty dollars ($120) for each
calendar day, or portion thereof, if the Labor Commissioner determines the Contractor willfully
violated Labor Code section 1775.

25.2.5.4.The difference between such prevailing wage rates and the amount paid to each worker for
each calendar day or portion thereof for which each worker was paid less than the prevailing wage
rate, shall be paid to each worker by Contractor.
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25.2.6. Any worker employed to perform Work on the Project, which Work is not covered by any
classification listed in the general prevailing wage rate of per diem wages determined by the Director,
shall be paid not less than the minimum rate of wages specified therein for the classification which most
nearly corresponds to Work to be performed by him, and such minimum wage rate shall be retroactive to
time of initial employment of such person in such classification. Prevailing wage rates are on file with the
District and are available to any interested party on request or at
www.dir.ca.gov/oprl/statistics_and_databases.html.

25.2.7. Pursuant to Labor Code section 1773.1, per diem wages are deemed to include employer
payments for health and welfare, pension, vacation, travel time, subsistence pay, and apprenticeship or
other training programs authorized by section 3093, and similar purposes.

25.2.8. Contractor shall post at appropriate conspicuous points on the Site of Project, a schedule
showing all determined minimum wage rates and all authorized deductions, if any, from unpaid wages
actually earned. In addition, Contractor shall post a sign-in log for all workers and visitors to the Site, a list
of all subcontractors of any tier on the Site, and the required Equal Employment Opportunity poster(s).

25.3. Hours of Work

25.3.1. As provided in article 3 (commencing at section 1810), chapter 1, part 7, division 2, of the Labor
Code, eight (8) hours of labor shall constitute a legal days work. The time of service of any worker
employed at any time by Contractor or by any Subcontractor on any subcontract under this Contract upon
the Work or upon any part of the Work contemplated by this Contract shall be limited and restricted by
Contractor to eight (8) hours per day, and forty (40) hours during any one week, except as hereinafter
provided. Notwithstanding the provisions hereinabove set forth, Work performed by employees of
Contractor in excess of eight (8) hours per day and forty (40) hours during any one week, shall be
permitted upon this public work upon compensation for all hours worked in excess of eight (8) hours per
day at not less than one and one-half times the basic rate of pay.

25.3.2. Contractor shall keep and shall cause each Subcontractor to keep an accurate record showing the
name of and actual hours worked each calendar day and each calendar week by each worker employed
by Contractor in connection with the Work or any part of the Work contemplated by this Contract. The
record shall be kept open at all reasonable hours to the inspection of District and to the Division of Labor
Standards Enforcement of the DIR.

25.3.3. Pursuant to Labor Code section 1813, Contractor shall as a penalty to the District forfeit the
statutory amount (believed by the District to be currently one hundred dollars ($100)) for each worker
employed in the execution of this Contract by Contractor or by any Subcontractor for each calendar day
during which such worker is required or permitted to work more than eight (8) hours in any one calendar
day and forty (40) hours in any one calendar week in violation of the provisions of article 3 (commencing
at section 1810), chapter 1, part 7, division 2, of the Labor Code.

25.3.4. Any Work necessary to be performed after regular working hours, or on Sundays or other
holidays shall be performed without additional expense to the District.

25.4. Payroll Records

25.4.1. Pursuant to the provisions of section 1776 of the Labor Code, notice is hereby given that
Contractor shall prepare and provide to the California Department of Industrial Relations and shall cause
each Subcontractor performing any portion of the Work under this Contract to prepare and provide to the
California Department of Industrial Relations, accurate and certified payroll record (“CPR(s)”), showing the
name, address, social security number, work classification, straight time, and overtime hours worked each
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day and week, and the actual per diem wages paid to each journeyman, apprentice, worker, or other
employee employed by the Contractor and/or each Subcontractor in connection with the Work.

25.4.1.1.In addition to any other requirements under Labor Code section 1770, et seq., the CPRs
enumerated hereunder shall be certified and shall be provided as required by the California
Department of Industrial Relations.

25.4.2. In addition, all CPRs shall be available for inspection at all reasonable hours at the principal office
of Contractor on the following basis:

25.4.2.1.A certified copy of an employee’s CPR shall be made available for inspection or furnished to
the employee or his/her authorized representative on request.

25.4.2.2.CPRs shall be made available for inspection or furnished upon request to a representative of
District, Division of Labor Standards Enforcement, Division of Apprenticeship Standards, and/or the
Department of Industrial Relations.

25.4.2.3.CPRs shall be made available upon request by the public for inspection or copies thereof
made; provided, however, that a request by the public shall be made through either the District,
Division of Apprenticeship Standards, or the Division of Labor Standards Enforcement. If the
requested CPRs have not been provided pursuant to the provisions herein, the requesting party shall,
prior to being provided the records reimburse the costs of preparation by Contractor, Subcontractors,
and the entity through which the request was made. The public shall not be given access to the
records at the principal office of Contractor.

25.4.3. The form of certification for the CPRs shall be as follows:

1, (Name-Print), the undersigned, am the (Position
in business) with the authority to act for and on behalf of (Name of
business and/or Contractor), certify under penalty of perjury that the records or copies thereof
submitted and consisting of (Description, number of pages) are the
originals or true, full, and correct copies of the originals which depict the payroll record(s) of
actual disbursements by way of cash, check, or whatever form to the individual or individual
named, and (b) we have complied with the requirements of sections 1771, 1811, and 1815 of
the Labor Code for any work performed by our employees on the Project.

Date: Signature: .

(Section 16401 of Title 8 of the California Code of Regulations)

25.4.4. Each Contractor shall file a certified copy of the CPRs with the entity that requested the records
within ten (10) days after receipt of a written request.

25.4.5. Any copy of records made available for inspection as copies and furnished upon request to the
public or any public agency by District, Division of Apprenticeship Standards, or Division of Labor
Standards Enforcement shall be marked or obliterated in such a manner as to prevent disclosure of an
individual’s name, address, and social security number. The name and address of Contractor awarded
Contract or performing Contract shall not be marked or obliterated.

25.4.6. Contractor shall inform District of the location of the records enumerated hereunder, including
the street address, city, and county, and shall, within five (5) Business days, provide a notice of change of

location and address.

25.4.7. In the event of noncompliance with the requirements of this section, Contractor shall have ten

Facilities Lease (Lease-Leaseback Contract Documents) Page 110
Alameda Unified School District and Lathrop Construction Associates, Inc.:
ACLC/Nea Mechanical Modernization & Fencing, Bay Farm New CR Bldg, Earhart Modernization



(10) days in which to comply subsequent to receipt of written notice specifying in what respects
Contractor must comply with this section. Should noncompliance still be evident after the ten (10) day
period, Contractor shall, as a penalty to District, forfeit one hundred dollars ($100) for each calendar day,
or portion thereof, for each worker, until strict compliance is effectuated. Upon the request of Division of
Apprenticeship Standards or Division of Labor standards Enforcement, these penalties shall be withheld
from Tenant Improvement Payment and/or Lease Payments then due.

25.4.8. It shall be the responsibility of Contractor to ensure compliance with the provisions of Labor
Code section 1776.

25.5. Apprentices

25.5.1. Contractor acknowledges and agrees that, if this Contract involves a dollar amount greater than
or a number of working days greater than that specified in Labor Code section 1777.5, then this Contract
is governed by the provisions of Labor Code Section 1777.5. It shall be the responsibility of Contractor to
ensure compliance with this Article and with Labor Code section 1777.5 for all apprenticeship
occupations.

25.5.2. Apprentices of any crafts or trades may be employed and, when required by Labor Code section
1777.5, shall be employed provided they are properly registered in full compliance with the provisions of
the Labor Code.

25.5.3. Every such apprentice shall be paid the standard wage paid to apprentices under the regulations
of the craft or trade at which he/she is employed, and shall be employed only at the work of the craft or
trade to which she/he is registered.

25.5.4. Only apprentices, as defined in section 3077 of the Labor Code, who are in training under
apprenticeship standards and written apprentice agreements under chapter 4 (commencing at section
3070), division 3, of the Labor Code, are eligible to be employed. The employment and training of each
apprentice shall be in accordance with the provisions of the apprenticeship standards and apprentice
agreements under which he/she is training.

25.5.5. Pursuant to Labor Code section 1777.5, if that section applies to this Contract as indicated above,
Contractor and any Subcontractors employing workers in any apprenticeable craft or trade in performing
any Work under this Contract shall apply to the applicable joint apprenticeship committee for a certificate
approving the Contractor or Subcontractor under the applicable apprenticeship standards and fixing the
ratio of apprentices to journeymen employed in performing the Work.

25.5.6. Pursuant to Labor Code section 1777.5, if that section applies to this Contract as indicated above,
Contractor and any Subcontractor may be required to make contributions to the apprenticeship program.

25.5.7. If Contractor or Subcontractor willfully fails to comply with Labor Code section 1777.5, then,
upon a determination of noncompliance by the Administrator of Apprenticeship, it shall:

25.5.7.1.Be denied the right to bid on any subsequent project for one (1) year from the date of such
determination;

25.5.7.2.Forfeit as a penalty to District the full amount as stated in Labor Code section

1777.7. Interpretation and enforcement of these provisions shall be in accordance with the rules and
procedures of the California Apprenticeship Council and under the authority of the Chief of the
Division of Apprenticeship Standards.
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25.5.8. Contractor and all Subcontractors shall comply with Labor Code section 1777.6, which section
forbids certain discriminatory practices in the employment of apprentices.

25.5.9. Contractor shall become fully acquainted with the law regarding apprentices prior to
commencement of the Work. Special attention is directed to sections 1777.5, 1777.6, and 1777.7 of the
Labor Code, and title 8, California Code of Regulations, section 200 et seq. Questions may be directed to
the State Division of Apprenticeship Standards, 455 Golden Gate Avenue, San Francisco, California 94102.

25.5.10. Contractor shall ensure compliance with all certification requirements for all workers on the
Project including, without limitation, the requirements for electrician certification in Labor Code section

108, et seq.

25.6. Non-Discrimination

25.6.1. Contractor herein agrees not to discriminate in its recruiting, hiring, promotion, demotion, or
termination practices on the basis of race, religious creed, national origin, ancestry, sex, age, or physical
handicap in the performance of this Contract and to comply with the provisions of the California Fair
Employment and Housing Act as set forth in part 2.8 of division 3 of the California Government Code,
commencing at section 12900; the Federal Civil Rights Act of 1964, as set forth in Public Law 88-352, and
all amendments thereto; Executive Order 11246, and ail administrative rules and regulations found to be
applicable to Contractor and Subcontractor.

25.6.2. Special requirements for Federally Assisted Construction Contracts: During the performance of
this Contract, Contractor agrees to incorporate in all subcontracts the provisions set forth in Chapter 60-
1.4(b) of Title 41 published in Volume 33 No. 104 of the Federal Register dated May 28, 1968.

25.7. Labor First Aid

Contractor shall maintain emergency first aid treatment for Contractor’s workers on the Project which
complies with the Federal Occupational Safety and Health Act of 1970 (29 U.S.C. § 651 et seq.), the California
Occupational Safety and Health Act of 1973, and all related regulations, including without limitation sections

330 et seq. of Title 8 of the California Code of Regulations.

25.8. Skilled and Trained Workforce Requirement

25.8.1. Contractor is familiar with the hiring requirements set forth in Education Code section 17407.5,
and as a condition of entering into this Facilities Lease, Contractor understands and agrees that
Contractor and its Subcontractors at every tier will use a skilled and trained workforce, as defined in
Education Code section 17407.5, to perform all Work on the Project that falls within an apprenticeable
occupation in the building and construction trades.

25.8.2. Monthly Workforce Report. The Contractor will provide to the District on a monthly basis while
the Project is being performed, a report demonstrating compliance by Contractor and its Subcontractors
at every tier with the skilled workforce requirements described in Public Contract Code section 2602
(“Workforce Report(s)”).

25.8.2.1.Content of Workforce Report(s). The Workforce Reports will state the following:

25.8.2.1.1. Each Subcontractor’'s name and license number, or list the Contractor if the
Contractor is self-performing the applicable scope of Work;

25.8.2.1.2. That each worker is either a registered apprentice in an apprenticeship program
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approved by the State or a skilled journeyperson;

25.8.2.1.3. Of the skilled journeypersons for each Subcontractor and the Contractor, which are
graduates of an approved apprenticeship program. It shall be sufficient for the Contractor to
state the number of workers in each applicable category. The Contractor is not required to
identify each individual worker who performed work on the Project in the Contractor's monthly
report;

25.8.2.1.4. The monthly and cumulative percentages that entity has achieved of those
graduates. If a Subcontractor (or the Contractor) is meeting the percentage cumulatively, the
District may utilize that information when it determines whether the report is sufficient.

25.8.2.2. Time Frame. Each monthly Workforce Report must include all work performed during the
preceding month and must be submitted to the District no later than thirty (30) days after the end of
the preceding month. {i.e., the monthly Workforce Report for activity during March must be
submitted no later than April 30.)

25.8.2.3.No Report or Incomplete Report of Contractor.

25.8.2.3.1. If the Contractor fails to provide a Workforce Report or provides a Workforce
Report that is incomplete, the District shall withhold further payments from the Contractor until
the Contractor provides a complete Workforce Report for that month. The District shall withhold
from the Contractor an amount equal to one hundred and fifty percent (150%) of the value of
the monthly billing for the relevant Subcontractor(s), which the Contractor shall be entitled to
withhold from the Subcontractor(s).

25.8.2.3.2. Plan. If the Contractor submits to the District a plan to achieve substantial
compliance with Public Contract Code section 2601, et seq, the District shall resume making
payments to the Contractor, including all previously withheld payments, unless, within a
reasonable time, the District rejects the plan as insufficient. In the event that the District rejects
the Contractor’s plan as insufficient, the District shall provide an explanation in writing of the
basis of for the District’s rejection of the Contractor’s plan.

25.8.2.4.No Report or Incomplete Report of Subcontractor(s).

25.8.2.4.1. If a monthly report by the Contractor is incomplete due to the failure of a
Subcontractor(s) to timely or completely submit the information to the Contractor or District, the
District shall only withhold an amount equal to one hundred and fifty percent (150%) of the value
of the monthly billing for the non-compliant Subcontractor(s).

25.8.2.4.2. If the Contractor substitutes Subcontractor(s) for failure to provide a complete or
timely report, and the Contractor replaces the Subcontractor(s) with one that provides an
enforceable commitment that a skilled and trained workforce as defined in Public Contracts Code
2601, et seq. will be used to complete the Project, the District shall resume making payments to
the Contractor.

25.8.2.5. District Reporting Requirements. The District shall forward to the Labor Commissioner a
copy of a Contractor’s monthly report submitted to the District that fails to comply with Public
Contract Code section 2602, et seq. In the event that the Contractor submits a plan to the District to
achieve substantial compliance with Public Contract Code 2601 et. seq., the District shall forward a
copy of that plan to the Labor Commissioner.
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25.8.3. End-of-Project Reconciliation.

25.8.3.1.At the end of the Project, if the Contractor cannot demonstrate that it has met the
applicable participation level for all work that falls within an apprenticeable occupation as defined in
Public Contract Code section 2600, et seq., Contractor may remedy its failure by paying to the
appropriate trade apprenticeship fund(s), an amount equal to the number of additional hours
required to meet the percentage, multiplied by the “Training” amount for that trade, at the Basic
Hourly Rate. The Contractor must provide documentation to the District reasonably sufficient to
demonstrate this payment and the trade apprenticeship funds’ acceptance of payment(s).

25.8.3.2.1f payment(s) to the applicable trade apprenticeship fund(s) are not made or accepted, then
the District shall have the right to permanently retain ten percent (10%) of the price for the out of
compliance apprenticeable occupation’s Work, per month, as reftected in the Project’s schedule of
values, not to exceed the monthly amounts for first-time violations indicated in Public Contract Code
2603(a). The District shall withhold those funds until the Labor Commissioner makes its
determination of violations pursuant to Public Contract Code section 2603. At that time, the District
will distribute those funds as directed by the Labor Commissioner or, if the Labor Commissioner
determines that no violation was made or the penalty(ies) are less than the amount the District is
withholding, the District shall pay the applicable withheld amounts to the Contractor, with no interest
or penalty.

25.8.3.3.The Parties agree that these end-of-Project remedies are reasonable and sufficient, subject
to a determination made by Department of Industrial Relations or a court of competent jurisdiction
that one or both of these remedies is insufficient.

25.8.4. Any payments the District withholds from the Contractor for noncompliance will be reflective
only of the trade(s) or Subcontractor(s) out of compliance and will be paid once the subcontractor(s)
and/or trade(s) are cumulatively compliant, subject to the End-of-Project Reconciliation process indicated
herein above.

26. MISCELLANEOUS

26.1. Assignment of Antitrust Actions

Although this project may not have been formally bid, the following provisions may apply:
26.1.1. Section 7103.5(b) of the Public Contract Code states:

In entering into a public works contract or subcontract to supply goods, services, or materials
pursuant to a public works contract, the Contractor or subcontractor offers and agrees to assign to
the awarding body all rights, title, and interest in and to all causes of action it may have under Section
4 of the Clayton Act (15 U.S.C. § 15) or under the Cartwright Act {Chapter 2 (commending with
Section 16700) of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of
goods, made and become effective at the time the awarding body tenders final payment to the
Contractor, without further acknowledgment by the Parties.

26.1.2. Section 4552 of the Government Code states:

In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is
accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of
action it may have under Section 4 of the Clayton Act (15 U.S.C. § 15) or under the Cartwright Act
(Chapter 2 (commencing with Section 16700) of Part 2 of Division 7 of the Business and Professions
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Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing
body pursuant to the bid. Such assignment shall be made and become effective at the time the
purchasing body tenders final payment to the bidder.

26.1.3. Section 4553 of the Government Code states:

If an awarding body or public purchasing body receives, either through judgment or settiement, a
monetary recovery for a cause of action assigned under this chapter, the assignor shall be entitled to
receive reimbursement for actual legal costs incurred and may, upon demand, recover from the
public body any portion of the recovery, including treble damages, attributable to overcharges that
were paid by the assignor but were not paid by the public body as part of the bid price, less the
expenses incurred in obtaining that portion of the recovery.

26.1.4. Section 4554 of the Government Code states:

Upon demand in writing by the assignor, the assignee shall, within one year from such demand,
reassign the cause of action assigned under this part if the assignor has been or may have been
injured by the violation of law for which the cause of action arose and (a) the assignee has not been
injured thereby, or (b) the assignee declines to file a court action for the cause of action.

26.1.5. Under this Article, “public purchasing body” is District and “bidder” is Contractor.
26.2.  Excise Taxes

If, under Federal Excise Tax Law, any transaction hereunder constitutes a sale on which a Federal Excise Tax is
imposed and the sale is exempt from such Federal Excise Tax because it is a sale to a State or Local
Government for its exclusive use, District, upon request, will execute documents necessary to show (1) that
District is a political subdivision of the State for the purposes of such exemption, and (2) that the sale is for the
exclusive use of District. No Federal Excise Tax for such materials shall be included in any Guaranteed Project
Cost.

26.3. Taxes

Guaranteed Project Cost is to include any and ali applicable sales taxes or other taxes that may be duein
accordance with section 7051 of the Revenue and Taxation Code; Regulation 1521 of the State Board of
Equalization or any other tax code that may be applicable.

26.4. Shipments

All shipments must be F.0.B. destination to Site or sites, as indicated in the Contract Documents. There must
be no charge for containers, packing, unpacking, drayage, or insurance. The total Guaranteed Project Cost
shall be all inclusive (including sales tax) and no additional costs of any type will be considered.
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EXHIBIT E
TO
FACILITIES LEASE

MEMORANDUM OF COMMENCEMENT DATE

[TO BE ENTERED INTO AFTER CONSTRUCTION IS COMPLETE TO
COMMENCE DISTRICT OCCUPANCY OF THE FACILITIES AND TO START
THE LEASE TERM.]

This MEMORANDUM OF COMMENCEMENT DATE is dated ,20___, and is made by and

between Lathrop Construction Associates, Inc. (“Contractor”), as Lessor, and the Alameda Unified School District
(“District”), as Lessee.

1. Contractor and District have previously entered into a Facilities Lease dated as of ,20__, (the
“Lease”) for the leasing by Contractor to District of the Project Site(s) and Project in , CA,
referenced in the Lease.

2. District hereby confirms the following:

A. That all construction of the Project required to be performed pursuant to the Facilities Lease has
been completed by Contractor in all respects;

B. That District has accepted and entered into possession of the Project and now occupies same; and

C. That the term of the leaseback period in the Facilities Lease commenced on i
20, and will expire at 11:59 P.M. on , 20

IN WITNESS WHEREOF, the Parties have accepted and agreed to this Memorandum of Commencement Date, as of
the date indicated above, and have directed and authorized their respective officers to execute this Memorandum
of Commencement Date:

Alameda Unified School District Lathrop Construction Associates, Inc.
Date: Date:

Signature: Signature:

Print Name: Robbie Lyng

Print Title:  Senior Director of Construction Print Name:

Date: Print Title:

Signature:

Print Name: Shariq Khan
Print Title:  Chief Business Officer

Date:

Signature:
Print Name: Jennifer Williams
Print Title: Board President

Facilities Lease (Lease-Leaseback Contract Documents) Page 116
Alameda Unified School District and Lathrop Construction Associates, Inc.:
ACLC/Nea Mechanical Modernization & Fencing, Bay Farm New CR Bldg, Earhart Modernization



EXHIBIT F
TO
FACILITIES LEASE
CONSTRUCTION SCHEDULE
[INCLUDE THIS FIRST PARAGRAPH IF CONTRACTOR PERFORMS PRELIMINARY SERVICES AND PARTIES AMEND
FOR GPC]: IF THE PARTIES AGREE TO A GUARANTEED PROJECT COST AND AMEND THE CONTRACT, THE

PARTIES SHALL ALSO AMEND THIS EXHIBIT AND INCLUDE THE CONSTRUCTION SCHEDULE PREPARED BY THE
CONTRACTOR AND AGREED TO BY THE DISTRICT PURSUANT TO THE CONTRACT.

Preliminary Services. The schedule for the Preliminary Services is as follows:
e  Contractor shall commence the Preliminary Services on or before October 27, 2021, and

e Contractor shall complete the Preliminary Services on or before November 30, 2021

Construction Schedule. The Construction Schedule is as follows:

e Itis hereby understood and agreed that assuming the District issues a Notice to Proceed for the Project on
or before [TBD], then:

o District shall have Beneficial Occupancy of the Project on or before [TBD], and
o Project Completion shall be on or before [TBD].
e In addition to the general parameters above for the Construction Schedule, attached is a detailed Project

Construction Schedule with a duration no longer than the Contract Time, and with specific milestones that
Contractor shall meet.
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EXHIBIT G
TO
FACILITIES LEASE

SCHEDULE OF VALUES

Attached is a detailed Schedule of Values that complies with the requirements of the Construction Provisions
(Exhibit D) and that has been approved by the District.

[INSERT SCHEDULE VALUES IF GPC AND SCHEDULE OF VALUES ARE AGREED TO]
OR
[INCLUDE THIS PARAGRAPH IF CONTRACTOR PERFORMS PRELIMINARY SERVICES AND PARTIES AMEND FOR
GPC]: IF THE PARTIES AGREE TO A GUARANTEED PROJECT COST AND AMEND THE CONTRACT, THE PARTIES

SHALL ALSO AMEND THIS EXHIBIT AND INCLUDE THE SCHEDULE OF VALUES PREPARED BY THE CONTRACTOR
AND AGREED TO BY THE DISTRICT PURSUANT TO THE CONTRACT.
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EXHIBITH
TO
FACILITIES LEASE

SUBCONTRACTOR PROCUREMENT PROCESS

If the District issues an RFP or RFQ/P and requires the Contractors to submit a final price for this Project at the
time it is competing against other Contractors, the Contractor shall comply with the subcontractor prequalification
requirements of Education Code section 17406 {a)(1)(C) and may otherwise select subcontractors based on their
own reasonable and non-discriminatory process.

If the District issues an RFQ or RFQ/P and selects one Contractor who will later provide a final price for this Project,
that Contractor shall, in addition to all legal requirements, including without limitation Education Code section
17406, take the following steps when the District directs the Contractor to procure Subcontractors so that
Contractor can provide a final lump sum Guaranteed Project Cost (“GPC”) for construction of the Project.

1. Subcontractor Bid Packages. Contractor shall prepare separate and specific Subcontractor bid packages that
include all scope(s) of construction Work included in the Plans and Specifications.

Public Notice. Contractor shall provide notice of bidding for Subcontractors “in accordance with the
publication requirements applicable to the District’s competitive selection process” to solicit Subcontractors in
compliance with statutory requirements and the District’s process. (Education Code §17406.)

District Review of Bid Packages and Notice. At |east fourteen (14) days prior to the bidding of Subcontractor
bid packages, Contractor shall provide the District with a copy of the written notice it will publish (including
newspaper advertising) to solicit Subcontractors. The District reserves the right to request that Contractor
reasonably revise its published notice.

Three Bona Fide Bids. Contractor is required to receive at least three (3) bona fide bids from Subcontractors
for all scopes of Work on the Project that constitute more than three percent (3%) of the total Project scope of
Work. Prior to the Contractor seeking bids, the District may, in its sole discretion, and upon Contractor’s
written request, authorize Contractor to utilize a different minimum number of bona fide bids from
Subcontractors.

Prequalification. Contractor’s Subcontractors performing work valued in excess of % of 1% of the GPC must
comply with the following:

MEP Prequalification. If the Project has electrical, mechanical, and plumbing components that will be
performed by subcontractors performing under the following license classification(s) (C-4, C-7, C-10, C-16,
C-20, C-34, C-36, C-38, C-42, C-43, and/or C-46; “MEP Subcontractor(s)”), and those MEP Subcontractors
will be first-tier Subcontractors to the Contractor, those MEP Subcontractors must be prequalified with
the District to be eligible to be included in a Contractor’s proposal. MEP Subcontractors shall prequalify
with the District utilizing the District’s Prequalification Questionnaire. The District highly recommends
that the Contractor informs all of its potential MEP Subcontractors that must be prequalified to
immediately complete the prequalification process to ensure their eligibility to be included as MEP
Subcontractors for the Project.

Non-MEP Subcontractor Pregualification Criteria and Standards. For this Project, Contractor may NOT
prequalify non-MEP subcontractors solicited for work on this Project, unless the Contractor provides any
prequalification or qualification criteria, process or questionnaire to the District for approval at least
fourteen (14) days prior to the bidding of Subcontractor bid packages.
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LIMIT ON “BEST VALUE” SELECTION. CONTRACTOR ACKNOWLEDGES THAT THIS PROCESS — THE
PREQUALIFICATION OR ANY ASSOCIATED QUALIFICATION PROCESS — IS THE ONLY “BEST VALUE”
SELECTION PROCESS AS IDENTIFIED IN EDUCATION CODE SECTION 17406 THAT THE DISTRICT HAS
APPROVED FOR THIS PROJECT. THE CONTRACTOR MAY REQUEST, AT LEAST FOURTEEN (14) DAYS PRIOR
TO THE BIDDING OF SUBCONTRACTOR BID PACKAGES, THAT THE DISTRICT APPROVE OTHER SELECTION
PROCESS(ES) OR CRITERIA THAT THE CONTRACTOR DESIRES TO IMPLEMENT ON THIS PROJECT.
CONTRACTOR CAN ONLY IMPLEMENT THOSE IF THE DISTRICT PRE-APPROVES THEM.

6. Open-Book / Bid Opening. Contractor shall invite the District to attend all bid opening(s) for the Project and
shall within 48 hours of the bid opening(s) provide copies or access to all bid documents provided by all
Subcontractors.

7. Missing Scopes of Work in Subcontractor Bids (“Bid Levelling”). When Contractor has received all
Subcontractor bids, Contractor shall identify all scope(s) of construction Work for which Contractor did not
receive a bid and provide a written ustification as to why the scope(s) of construction Work was either not
included in a Subcontractor bid or was not bid on (“Unbid Work”). The District expects very little if any Unbid
Work, far less than 1% of the GPC. After the District reviews the Contractor’s justification, the Parties shall

meet and confer and the District shall reasonably determine, in its sole discretion, whether to:

Direct the Contractor to rebid the Unbid Work; or

b. If Contractor requests, allow the Contractor to self-perform the Unbid Work. If Contractor self-performs
the Unbid Work, Contractor shall provide substantiation for the pricing for the Unbid Work that
Contractor intends to self-perform. The Parties shall negotiate in good faith to determine a reasonable

price for the Unbid Work that Contractor intends to self-perform. The District reserves the right to seek

its own pricing of that Work to verify the value of Contractor’s proposed pricing.

Low Bid. Because the “best value” process was implemented as part of the Subcontractor procurement
process, once the Contractor receives Su bcontractor bids, the Contractor shall award subcontracts to

subcontractors with the lowest responsive, responsible bid that have satisfied the above prequalification
and/or qualification steps, as applicable.

Self-Performing Construction Work. If Contractor intends to propose to self-perform portion(s) of the
construction Work, it must

a. Receive the District’s prior written approval.

Provide its pricing (its bid) to the District 48 hours prior to Contractor’s receipt of Subcontractor bids for
those portion(s) of the Work.

c. Receive a minimum number of two (2) bona fide bids from Subcontractors for scope(s) of Work that the
Contractor is bidding to self-perform, not including the Contractor’s pricing/bid.
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EXHIBIT I
TO
FACILITIES LEASE

CERTIFICATES AND BONDS TO LEASE-LEASEBACK DOCUMENTS
AND
DIVISION 1 DOCUMENTS TO LEASE-LEASEBACK DOCUMENTS

ACLC/NEA Mechanical Modernization & Perimeter Fencing
Bay Farm School New Classroom Building & Site Work
Earhart Elementary School Modernization

Alameda Unified School District
and
Lathrop Construction Associates, Inc.
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NONCOLLUSION DECLARATION
Public Contract Code § 7106

TO BE EXECUTED BY CONTRACTOR
The undersigned declares:

I am the [PRINT YOUR TITLE]

of [PRINT FIRM NAME],

the party making the foregoing Contract.

The Contract is not made in the interest of, or on behalf of, any undisclosed person, partnership, company,
association, organization, or corporation. The Contract is genuine and not collusive or sham. The Contractor has
not directly or indirectly induced or solicited any other contractor to putin a false or sham bid. The Contractor has
not directly or indirectly colluded, conspired, connived, or agreed with any contractor or anyone else to putina
sham proposal, or to refrain from proposing. The Contractor has not in any manner, directly or indirectly, sought
by agreement, communication, or conference with anyone to fix the Contract price of the Contractor or any other
contractor, or to fix any overhead, profit, or cost element of the Contract price, or of that of any other contractor.
All statements contained in the Contract and Contractor’s proposal are true. The Contractor has not, directly or
indirectly, submitted his or her Contract price or any breakdown thereof, or the contents thereof, or divulged
information or data relative thereto, to any corporation, partnership, company, association, organization, bid
depository, or to any member or agent thereof, to effectuate a collusive or sham proposal or contract, and has not
paid, and will not pay, any person or entity for such purpose.

Any person executing this declaration on behalf of a Contractor that is a corporation, partnership, joint venture,
limited liability company, limited liability partnership, or any other entity, hereby represents that he or she has full

power to execute, and does execute, this declaration on behalf of the Contractor.

| declare under penalty of perjury under the laws of the State of California that the foregoing is true and correct
and that this declaration is executed on the following date:

Date:

Proper Name of Contractor:

City, State: A

Signature:

Print Name:

Title:

(ATTACH NOTARIAL ACKNOWLEDGMENT FOR THE ABOVE SIGNATURE)

Facilities Lease (Lease-Leaseback Contract Documents) Page 122
Alameda Unified School District and Lathrop Construction Associates, Inc.:
ACLC/Nea Mech Modernization, Bay Farm New CR Bldg, Earhart Modernization



CERTIFICATIONS TO BE COMPLETED BY CONTRACTOR

THE UNDERSIGNED MUST CHECK EACH BOX AND EXECUTE THIS FORM AND HEREBY CERTIFIES TO THE
GOVERNING BOARD OF THE DISTRICT THAT:

e He/she is a representative of the Contractor,
o He/she is familiar with the facts herein certified and acknowledged,

e He/she is authorized and qualified to execute this Agreement and these certifications on behalf of
Contractor and that by executing this Agreement he/she is certifying the following items.

D Labor Code Sections 1860-1861 (Workers’ Compensation). In accordance with Labor Code section 3700,
every contractor will be required to secure the payment of compensation to his or her employees. | acknowledge
and certify under penalty of perjury that 1 am aware of the provisions of Section 3700 of the Labor Code which
require every employer to be insured against liability for workers’ compensation or to undertake self-insurance in
accordance with the provisions of that code, and | will comply with such provisions before commencing the
performance of the work of this contract.

D Government Code Sections 8355-8357 (Drug-Free Workplace). 1 acknowledge and certify under penalty of
perjury that | will provide a drug-free workplace by doing all of the following:

(1) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensation,
possession, or use of a controlled substance is prohibited in the person’s or organization’s workplace and
specifying the actions that will be taken against employees for violations of the prohibition.
(2) Establishing a drug-free awareness program to inform employees about all of the following:

(A) The dangers of drug abuse in the workplace.

(B) The person’s or organization’s policy of maintaining a drug-free workplace.

(C) Any available drug counseling, rehabilitation, and employee assistance programs.

(D) The penalties that may be imposed upon employees for drug abuse violations.
(3) Requiring that each employee engaged in the performance of the contract or grant be given a copy of the
statement required by subdivision (a) and that, as a condition of employment on the contract or grant, the
employee agrees to abide by the terms of the statement.

I also acknowledge that this Contract may be subject to suspension of payments under the contract or grant or
termination of the contract or grant, or both, and the contractor or grantee thereunder may be subject to
debarment, in accordance with the requirements of the above-referenced statute, if the contracting or granting
agency determines that any of the following has occurred:

(1) The contractor or grantee has made a false certification under Section 8355.
(2) The contractor or grantee violates the certification by failing to carry out the requirements of subdivisions
(a) to (c), inclusive, of Section 8355.

| also acknowledge that the Department of General Services shall establish and maintain a list of individuals and
organizations whose contracts or grants have been canceled due to failure to comply with the above-referenced
statute. This list shall be updated monthly and published each month. No state agency shall award a contract or
grant to a person or organization on the published list until that person or organization has complied with the
above-referenced statute.
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D Tobacco-Free Environment. Pursuant to, without limitation, 20 U.S.C. section 6083, Labor Code section 6400
et seq., Health & Safety Code section 104350 et seq. and District Board Policies, all District sites, including the
Project site, are tobacco-free environments. Smoking and the use of tobacco products by all persons is prohibited
on or in District property. District property includes school buildings, school grounds, school owned vehicles and
vehicles owned by others while on District property.

I acknowledge and certify under penalty of perjury that | am aware of the District’s policy regarding tobacco-free
environments at District sites, including the Project site and acknowledge and certify that | will adhere to the
requirements of that policy and not permit any of my firm’s employees, agents, subcontractors, or my firm’s
subcontractors’ employees or agents to use tobacco and/or smoke on the Project site. The District also prohibits
electronic cigarettes, “vaping” or similar product uses on District sites.

D No Hazardous Materials. | acknowledge and certify under penalty of perjury that no Asbestos, or Asbestos-
Containing Materials, polychlorinated biphenyl (PCB), or any material listed by the federal or state Environmental
Protection Agency or federal or state health agencies as a hazardous material, or any other material defined as
being hazardous under federal or state laws, rules, or regulations (“New Hazardous Material”), shall be furnished,
installed, or incorporated in any way into the Project or in any tools, devices, clothing, or equipment used to affect
any portion of Contractor's work on the Project for District. | have instructed our employees with respect to the
above-mentioned standards, hazards, risks, and liabilities.

(i) Asbestos and/or asbestos-containing material shall be defined as all items containing but not limited
to chrysotile, crocidolite, amosite, anthophyllite, tremolite, and actinolite. Any or all material
containing greater than one-tenth of one percent (.1%) asbestos shall be defined as asbestos-
containing material. Any disputes involving the question of whether or not material is New
Hazardous Material shall be settled by electron microscopy or other appropriate and recognized
testing procedure, at the District’s determination. The costs of any such tests shall be paid by
Contractor if the material is found to be New Hazardous Material.

(i) All Work or materials found to be New Hazardous Material or Work or material installed with
equipment containing “New Hazardous Material,” will be immediately rejected and this Work will be
removed at Contractor's expense at no additional cost to the District.

The Contractor must immediately notify the District within two (2) Business Days, if the Contractor finds and
before it disturbs, any material that the Contractor believes may be hazardous waste, as defined in section
25117 of the Health and Safety Code, and requires removal to a Class I, Class Il, or Class 1l disposal site in
accordance with provisions of existing law

I acknowledge and certify under penalty of perjury that this certification provides notice to the Contractor that:
(1) The Contractor's work may disturb lead-containing building materials.
(2) The Contractor must notify the District if any work may result in the disturbance of lead-
containing building materials.

D Lead as a Health Hazard. Lead poisoning is recognized as a serious environmental health hazard facing
children today. Even at low levels of exposure, much lower than previously believed, lead can impair the
development of a child's central nervous system, causing learning disabilities, and leading to serious behavioral
problems. Lead enters the environment as tiny lead particles and lead dust disburses when paint chips, chalks,
peels, wears away over time, or is otherwise disturbed. Ingestion of lead dust is the most common pathway of
childhood poisoning; lead dust gets on a child’s hands and toys and then into a child’s mouth through common
hand-to-mouth activity. Exposures may result from construction or remodeling activities that disturb lead paint,
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from ordinary wear and tear of windows and doors, or from friction on other surfaces.

Ordinary construction and renovation or repainting activities carried out without lead-safe work practices can
disturb lead-based paint and create significant hazards. Improper removal practices, such as dry scraping, sanding,
or water blasting painted surfaces, are likely to generate high volumes of lead dust.

Because the Contractor and its employees will be providing services for the District, and because the Contractor's
work may disturb lead-containing building materials, Contractor is hereby notified of the potential presence of
lead-containing materials located within certain buildings utilized by the District. All school buildings built prior to
1993 are presumed to contain some lead-based paint until sampling proves otherwise.

(i) Overview of California Law

Education Code section 32240 et seq. is known as the Lead Safe Schools Protection Act. Under this act,
the Department of Health Services ("DHS"} is to conduct a sample survey of schools in the State of
California for the purpose of developing risk factors to predict lead contamination in public schools. (Ed.
Code, § 32241.)

Any school that undertakes any action to abate existing risk factors for lead is required to utilize trained
and state-certified contractors, inspectors, and workers. (Ed. Code, § 32243, subd. (b).) Moreover, lead-
based paint, lead plumbing, and solders, or other potential sources of lead contamination, shall not be
utilized in the construction of any new school facility or the modernization or renovation of any existing
school facility. (Ed. Code, § 32244.)

Both the Federal Occupational Safety and Health Administration ("Fed/OSHA") and the California Division
of Occupational Safety and Health ("Cal/OSHA") have implemented safety orders applicable to all
construction work where a contractor's employee may be occupationally exposed to lead.

The OSHA Regulations apply to all construction work where a contractor's employee may be
occupationally exposed to lead. The OSHA Regulations contain specific and detailed requirements
imposed on contractors subject to that regulation. The OSHA Regulations define construction work as
work for construction, alteration, and/or repair, including painting and decorating. It includes, but is not
limited to, the following:

a. Demolition or salvage of structures where lead or materials containing lead are present;
b. Removal or encapsulation of materials containing lead;
C. New construction, alteration, repair, or renovation of structures, substrates, or portions thereof,

that contain lead, or materials containing lead;

d. Installation of products containing lead;
e. Lead contamination/emergency cleanup;
f. Transportation, disposal, storage, or containment of lead or materials containing lead on the site

or location at which construction activities are performed; and
g- Maintenance operations associated with the construction activities described in the subsection.

Because it is assumed by the District that all painted surfaces (interior as well as exterior) within the District
contain some level of lead, it is imperative that the Contractor, its workers and subcontractors fully and

Facilities Lease (Lease-Leaseback Contract Documents) Page 125
Alameda Unified School District and Lathrop Construction Associates, Inc.:
ACLC/Nea Mech Modernization, Bay Farm New CR Bldg, Earhart Modernization



adequately comply with all applicable laws, rules and regulations governing lead-based materials (including
title 8, California Code of Regulations, section 1532. 1).

The Contractor must notify the District if any Work may result in the disturbance of lead-containing building
materials. Any and all Work that may result in the disturbance of lead-containing building materials must
be coordinated through the District. A signed copy of this Certification must be on file prior to beginning
Work on the Project, along with all current insurance certificates.

(i) Renovation, Repair and Painting Rule, Section 402(c)(3) of the Toxic Substances Control Act

In 2008, the U.S. Environmental Protection Agency, issued a rule pursuant to the authority of Section 402(c)(3)
of the Toxic Substances Control Act, requiring lead safe work practices to reduce exposure to lead hazards
created by renovation, repair and painting activities that disturb lead-based paint (Renovation, Repair and
Painting Rule). Renovations in homes, childcare facilities, and schools built prior to 1978 must be conducted by
certified renovations firms, using renovators with accredited training, and following the work practice
requirements to reduce human exposures to lead.

Contractor, its workers and subcontractors must fully and adequately comply with all applicable laws, rules
and regulations governing lead-based materials, including those rules and regulations appearing within title 40
of the Code of Federal Regulations as part 745 (40 CFR 745).

The requirements apply to all contractors who disturb lead-based paint in a six-square-foot area or greater
indoors or a 20-square-foot area outdoors. If a DPH-certified inspector or risk assessor determines that a
home constructed before 1978 is lead-free, the federal certification is not required for anyone working on that
particular building.

(iil) Contractor’s Liability

If the Contractor fails to comply with any applicable laws, rules, or regulations, and that failure results in a site
or worker contamination, the Contractor will be held solely responsible for all costs involved in any required
corrective actions, and shall defend, indemnify, and hold harmiess the District, pursuant to the
indemnification provisions of the Contract, for all damages and other claims arising therefrom.

if lead disturbance is anticipated in the Work, only persons with appropriate accreditation, registrations,
licenses, and training shal! conduct this Work.

It shall be the responsibility of the Contractor to properly dispose of any and all waste products, including, but
not limited to, paint chips, any collected residue, or any other visual material that may occur from the
prepping of any painted surface. It will be the responsibility of the Contractor to provide the proper disposal
of any hazardous waste by a certified hazardous waste hauler. This company shall be registered with the
Department of Transportation (DOT) and shall be able to issue a current manifest number upon transporting
any hazardous material from any school site within the District.

The Contractor shall provide the District with any sample results prior to beginning Work, during the Work,
and after the completion of the Work. The District may request to examine, prior to the commencement of
the Work, the lead training records of each employee of the Contractor.

| acknowledge and certify under penalty of perjury, that:

1. | have received notification of potential lead-based materials on the District’s property;

2. | am knowledgeable regarding and will comply with all applicable laws, rules, and regulations governing
work with, and disposal of, lead.
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D Imported Materials. All soils, aggregate, or related materials (“Fill”) that Contractor, a Subcontractor, agent
or supplier, in any way, provides or delivers and/or supplies to the Project Site shall be free of any and all
hazardous material as defined in section 25260 of the Health and Safety Code, shall satisfy the requirements of any
environmental review of the Project performed pursuant to the statutes and guidelines of the California
Environmental Quality Act, sections 21000 et seq. of the Public Resources Code (“CEQA”), and shall comply with
the requirements of sections 17210 et seq. of the Education Code, including requirements for a Phase |
environmental assessment acceptable to the State of California Department of Education and Department of Toxic
Substances Control. | acknowledge that, to the furthest extent permitted by California law, the indemnification
provisions in the Contract Documents apply to, without limitation, any claim(s) connected with providing,
delivering, and/or supplying Fill.

D Roofing Contract Financial Interest Certification (Public Contract Code § 3006)

1, [Your Name], [Firm Name]
certify that | have not offered, given, or agreed to give, received, accepted, or agreed to accept, any gift,
contribution, or any financial incentive whatsoever to or from any person in connection with a roof project
contract or subcontract on the Project. As used in this certification, “person” means any natural person, business,
partnership, corporation, union, committee, club, or other organization, entity, or group of individuals.

1, [Your Name], [Firm Name]
certify that | do not have, and throughout the duration of the Contract, | will not have, any financial relationship in
connection with the performance of the Contract with any architect, engineer, roofing consultant, materials
manufacturer, distributor, or vendor that is not disclosed below.

1, [Your Name], [Firm Name]
have the following financial relationships with an architect, engineer, roofing consultant, materials manufacturer,
distributor, or vendor, or other person in connection with the following roof project contract:

Name of firm ("Firm"):
Mailing address:
Address of branch office used for this Project:
If subsidiary, name and address of parent company:

For Projects without substantive roofing components, check the following box and execute this certification:

D The Work on the Contract (1) does not include the replacement or repair of a roof or (2) is a repair of

twenty five percent (25%) or less of the roof, (3) or is a repair project that has a total cost of twenty one
thousand dollars ($21,000) or less.

| acknowledge and certify under penalty of perjury that | am duly authorized to legally bind the Contractor to all
provisions and items included in these certifications, that the contents of these certifications are true, and that
these certifications are made under the laws of the State of California.

Date:

Proper Name of Contractor:

Signature:
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Print Name:

Title:
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DISABLED VETERAN BUSINESS ENTERPRISE
PARTICIPATION CERTIFICATION

Section 17076.11 of the Education Code requires school districts using funds allocated pursuant to the State of
California School Facility Program (“Program”) for the construction and/or modernization of school buildings to
have a participation goal for disabled veteran business enterprises (“DVBE”) of at least three percent (3%), per
year, of the overall dollar amount expended each year by the school district on projects that receive state funding.

1. Disabled Veteran Business Enterprise. A DVBE is a business enterprise certified by the California Office of
Small Business as a DVBE.

2. DVBE Participation Policy. The District is committed to achieving this DVBE participation goal. The District
encourages Contractor to ensure maximum opportunities for the participation of DVBEs in the Work of the
Contract.

3. DVBE Participation Goal. The three percent (3%) participation goal is not a quota, set-aside or rigid
proportion.

4. Certification of Participation. At the time of execution of the Contract, the Contractor will provide a
statement to the District of anticipated participation of DVBEs in the contract.

5. Submission of Report. During performance of the Contract, Contractor shall monitor the Work of the
Contract, award of subcontracts and contracts for materials, equipment and supplies for the purpose of
determining DVBE participation in the Work of the Contract.

a) Contractor shall report on a monthly basis all DVBEs utilized in the performance of the Work, the type or
classification of the Work performed by each DVBE, and the dollar value of the Work performed by each
DVBE.

b) Upon completion of the Work of the Contract, Contractor shall submit a report to the District in the form
attached hereto identifying all DVBEs utilized in the performance of the Work, the type or classification of
the Work performed by each DVBE, and the dollar value of the Work performed by each DVBE.

i) The submission to the District of this report is a condition precedent to the District's obligation to
make payment of the Final Payment under the Contract Documents. The submission of this report
shall be in addition to, and not in lieu of, any other conditions precedent set forth in the Contract
Documents for the District's obligation to make payment of the Final Payment.

ii) The District reserves the right to request additional information or documentation from the
Contractor evidencing efforts to comply with the three percent (3%) DVBE participation goal.
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DVBE PARTICIPATION REPORT

Contractor Name: Date:
Project Name: Project Number:
DVBE Firm Name Trade / Portion of Work Subcontract/

Contract Value

Add more sheets as needed to include all information for each DVBE

Does the cumulative dollar value of these DVBE contracts meet or exceed the participation goal of three percent
(3%) of the final Contract Price, as adjusted by all change orders?

YES NO

If your response is "NO", please attach to this report a detailed description of the reasons for your firm did not
achieve the participation goal of three percent (3%) of the final Contract Price.

| certify and declare under penalty of perjury under the laws of the State of California that all the foregoing
information is complete, true, and correct.

Date:

Proper Name of Contractor:

Signature:

Print Name:

Title:
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CRIMINAL BACKGROUND INVESTIGATION / FINGERPRINTING CERTIFICATION

The undersigned does hereby certify to the governing board of the District that he/she is a representative of the
Contractor, is familiar with the facts herein certified, is authorized and qualified to execute this certificate on
behalf of Contractor; and that the information in this Criminal Background Investigation / Fingerprinting
Certification is true and correct.

1. Education Code. Contractor has taken at least one of the following actions with respect to the Project (check
all that apply):

D The Contractor has complied with the fingerprinting requirements of Education Code section 45125.1
with respect to all Contractor's employees and all of its subcontractors’ employees who may have contact with
District pupils in the course of providing services pursuant to the Contract, and the California Department of
Justice (“DOJ”) has determined (per the DOJ process for Applicant Agencies described more fully on its website,
located at: ) that none of those employees have been convicted of a felony, as that term is defined in Education
Code section 45122.1. A complete and accurate list of Contractor's employees and of all of its subcontractors'
employees who may come in contact with District pupils during the course and scope of the Contract is
attached hereto; and/or

D Pursuant to Education Code section 45125.2, Contractor has installed or will install, prior to

commencement of work, a physical barrier at the Project site, that will limit contact between Contractor's
employees and District pupils at all times; and/or

D Pursuant to Education Code section 45125.2, Contractor certifies that all employees will be under the
continual supervision of, and monitored by, an employee of the Contractor who the California Department of
Justice has ascertained has not been convicted of a violent or serious felony. The name and title of the
employee who will be supervising Contractor's employees and its subcontractors' employees is:

Name: Title:

D The Work on the Contract is at an unoccupied school site and no employee and/or subcontractor or
supplier of any tier of Contract shall come in contact with the District pupils.

2. Megan’s Law (Sex Offenders). | have verified and will continue to verify that the employees of Contractor
that will be on the Project site and the employees of the Subcontractor(s) that will be on the Project site are not
listed on California’s “Megan’s Law” Website (http://www.meganslaw.ca.gov/).

Contractor’s responsibility for background clearance extends to all of its employees, subcontractors, and
employees of subcontractors coming into contact with District pupils regardiess of whether they are designated as

employees or acting as independent contractors of the Contractor.

Date:

Proper Name of Contractor:

Signature:

Print Name:

Title:
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PERFORMANCE BOND (100% of Contract Price)
(Note: Contractor must use this form, NOT a surety company form.)

KNOW ALL PERSONS BY THESE PRESENTS:

WHEREAS, the governing board (“Board”) of the Alameda Unified School District (or “District”) and @Contractor,
(“Principal”) have entered into a contract for the furnishing of all materials and labor, services and transportation,
necessary, convenient, and proper to perform the following project:

@Project Name (“Project” or “Contract”)

which Contract dated , 20 , and all of the Contract Documents
attached to or forming a part of the Contract, are hereby referred to and made a part hereof, and

WHEREAS, said Principal is required under the terms of the Contract to furnish a bond for the faithful performance
of the Contract;

NOW, THEREFORE, the Principal and (“Surety”) are held and firmly
bound unto the Board of the District in the penal sum of:

DOLLARS

(S ), lawful money of the United States, for the payment of
which sum well and truly to be made we bind ourselves, our heirs, executors, administrators, successors, and
assigns jointly and severally, firmly by these presents, to:

- Perform all the work required to complete the Project; and

- Pay to the District all damages the District incurs as a result of the Principal’s failure to perform all the
Work required to complete the Project.

In the event the Principal is declared by the District to be in breach or default in the performance of the Contract,
then, after written notice from the District to the Surety, as provided for herein, the Surety shall either remedy the
default or breach of the Principal or shall take charge of the Work of the Contract and complete the Contract with
a Contractor other than the Principal at its own expense; provided, however, that the procedure by which the
Surety undertakes to discharge its obligations under this Bond shall be subject to the advance written approval of
the District.

The condition of the obligation is such that, if the above bounden Principal, his or its heirs, executors,
administrators, successors, or assigns, shall in all things stand to and abide by, and well and truly keep and perform
the covenants, conditions, and agreements in the Contract and any alteration thereof made as therein provided,
on his or its part to be kept and performed at the time and in the intent and meaning, including all contractual
guarantees and warrantees of materials and workmanship, and shall indemnify and save harmless the District, its
trustees, officers and agents, as therein stipulated, then this obligation shall become null and void, otherwise it
shall be and remain in full force and virtue.

As a condition precedent to the satisfactory completion of the Contract, the above obligation shall hold good for a
period equal to the warranty and/or guarantee period of the Contract, during which time Surety’s obligation shall
continue if Contractor shall fail to make full, complete, and satisfactory repair, replace, and totally protect the
District from loss or damage resulting from or caused by defective materials or faulty workmanship. The
obligations of Surety hereunder shall continue so long as any obligation of Contractor remains. Nothing herein
shall limit the District’s rights or the Contractor’s or Surety’s obligations under the Contract, law or equity,
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including, but not limited to, California Code of Civil Procedure section 337.15.

The Surety, for value received, hereby stipulates and agrees that no change, extension of time, alteration, or
addition to the terms of the Contract or to the Work to be performed thereunder shall in any way affect its
obligation on this bond, and it does hereby waive notice of any such change, extension of time, alteration, or
addition to the Contract Documents or to the Work.

Any claims under this bond may be addressed to the Surety at the following address. This cannot be the
Contractor’s broker for this bond, but must be an employee of the Surety or the Surety’s legal counsel:

Attention:
Telephone No.: ( ) -
Fax No.: ( ) -

E-mail Address:

IN WITNESS WHEREOF, two (2) identical counterparts of this instrument, each of which shall for all purposes be
deemed an original thereof, have been duly executed by the Principal and Surety above named, on the

day of , 20
Principal Surety
(Name of Principal) (Name of Surety)
(Signature of Person with Authority) (Signature of Person with Authority)
(Print Name) (Print Name)

(Name of California Agent of Surety)

{Address of California Agent of Surety)

{Telephone Number of California Agent of Surety)

Contractor must attach a Notarial Acknowledgment for all Surety's signatures and a Power of Attorney and
Certificate of Authority for Surety. The California Department of Insurance must authorize the Surety to be an
admitted surety insurer.
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PAYMENT BOND — Contractor's Labor & Material Bond (100% of Contract Price)
(Note: Contractor must use this form, NOT a surety company form.)

KNOW ALL PERSONS BY THESE PRESENTS:

WHEREAS, the governing board (“Board”) of the Alameda Unified School District (or “District”) and @Contractor,
(“Principal”) have entered into a contract for the furnishing of all materials and labor, services and transportation,
necessary, convenient, and proper to perform the following project:

@Project Name (“Project” or “Contract”)

which Contract dated , 20 , and all of the Contract Documents
attached to or forming a part of the Contract, are hereby referred to and made a part hereof, and

WHEREAS, pursuant to law and the Contract, the Principal is required, before entering upon the performance of
the work, to file a good and sufficient bond with the body by which the Contract is awarded in an amount equal to
100 percent (100%) of the Contract price, to secure the claims to which reference is made in the Civil Code of
California, including section 9100, and the Labor Code of California, including section 1741.

NOW, THEREFORE, the Principal and , (“Surety”) are held and firmly bound unto all
laborers, material men, and other persons referred to in said statutes in the penal sum of:

DOLLARS

(s ), lawful money of the United States, being a sum not less than the total amount payable by the
terms of Contract, for the payment of which sum well and truly to be made, we bind ourselves, our heirs,
executors, administrators, successors, or assigns, jointly and severally, by these presents.

The condition of this obligation is that if the Principal or any of his or its subcontractors, of the heirs, executors,
administrators, successors, or assigns of any, all, or either of them shall fail to pay for any labor, materials,
provisions, provender, or other supplies, used in, upon, for or about the performance of the work contracted to be
done, or for any work or labor thereon of any kind, or for amounts due under the Unemployment Insurance Act
with respect to such work or labor, that the Surety will pay the same in an amount not exceeding the amount
herein above set forth, and also in case suit is brought upon this bond, will pay a reasonable attorney's fee to be
awarded and fixed by the Court, and to be taxed as costs and to be included in the judgment therein rendered.

it is hereby expressly stipulated and agreed that this bond shall inure to the benefit of any and all persons,
companies, and corporations entitled to file claims under sections 9000 through 9566 of the Civil Code, so as to
give a right of action to them or their assigns in any suit brought upon this bond.

Should the condition of this bond be fully performed, then this obligation shall become null and void; otherwise it
shall be and remain in full force and affect.

The Surety, for value received, hereby stipulates and agrees that no change, extension of time, alteration, or
addition to the terms of the Contract or to the Work to be performed thereunder shall in any way affect its
obligation on this bond, and it does hereby waive notice of any such change, extension of time, alteration, or
addition to the Contract Documents or to the Work.
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IN WITNESS WHEREOF, two (2) identical counterparts of this instrument, each of which shall for all purposes be
deemed an original thereof, have been duly executed by the Principal and Surety above named, on the

day of , 20
Principal Surety
(Name of Principal) (Name of Surety)
(Signature of Person with Authority) (Signature of Person with Authority)
(Print Name) (Print Name)

(Name of California Agent of Surety)

(Address of California Agent of Surety)

(Telephone Number of California Agent of Surety)

Contractor must attach a Notarial Acknowledgment for all Surety's signatures and a Power of Attorney and
Certificate of Authority for Surety. The California Department of Insurance must authorize the Surety to be an
admitted surety insurer.
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1. GENERAL

COORDINATION AND PROJECT MEETINGS

1.1. SECTION INCLUDES

1.1.1.
1.1.2.
1.1.3.
1.1.4.
1.1.5.
1.1.6.

Coordination Responsibilities of the Contractor
Field Engineering Responsibilities of the Contractor
Preconstruction Conference.

Progress Meetings.

Pre-Installation Conferences.

Post Construction Dedication.

1.2. COORDINATION RESPONSIBILITIES OF THE CONTRACTOR

1.2.1.

1.2.2.

1.2.3.

1.2.4.

1.2.5.

1.2.6.

1.2.7.

1.2.8.

1.2.9.

1.2.10.

1.2.11.

Coordinate scheduling, submittals, and Work of the Specifications to assure efficient and
orderly sequence of installation of interdependent construction elements, with
provisions for accommodating items installed later.

Prior to commencement of a particular type or kind of work examine relevant
information, contract documents, and subsequent data issued to the Project.

Verify that utility requirement characteristics of operating equipment are compatible
with building utilities. Coordinate work of various sections having interdependent
responsibilities for installing, connecting to, and placing in service, such equipment.
Closing up of holes, backfilling, and other covering up operations shall not proceed until
all enclosed or covered work and inspections have been completed. Verify before
proceeding.

Coordinate space requirements and instailation of mechanical and electrical work which
are indicated diagrammatically on Drawings. Follow routing shown for pipes, ducts, and
conduit as closely as practicable; place runs parallel with line of building. Utilize spaces
efficiently to maximize accessibility for other installations, for maintenance, and for
repairs.

In finished areas except as otherwise indicated, conceal pipes, ducts, and wiring within
the construction. Coordinate locations of fixtures and outlets with finish elements.

In locations where several elements of mechanical and electrical work must be
sequenced and positioned with precision in order to fit into available space, prepare
coordination drawings showing the actual conditions required for the installation.
Prepare coordination drawings prior to purchasing, fabricating, or installing any of the
elements required to be coordinated.

Closing up of walls, partitions or furred spaces, backfilling, and other covering up
operations shall not proceed until all enclosed or covered work and inspections have
been completed. Verify before proceeding.

Coordinate completion and clean up of Work of separate sections in preparation for
completion and for portions of work designated for District’s occupancy.

After District occupancy of Project, coordinate access to Site for correction of defective
Work and Work not in accordance with Contract Documents, to minimize disruption of
District's activities.

Coordinate all utility company work in accordance with the Contract Documents.

1.3. FIELD ENGINEERING RESPONSIBILITIES OF THE CONTRACTOR

1.3.1. Contractor shall employ a Land Surveyor registered in the State of California and
acceptable to the Construction Manager.

1.3.2. Control datum for survey is that established by District provided survey. Contractor to
locate and protect survey control and reference points.

1.3.3. Replace dislocated survey control points based on original survey control.

1.3.4. Provide field engineering services. Establish elevations, lines, and levels utilizing
recognized engineering survey practices.

1.3.5. Upon completion of Work, submit certificate signed by the Land Surveyor, that
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elevations and locations of Work are in conformance with Contract Documents. Record
deviations on Record Drawings.
1.4. PRECONSTRUCTION CONFERENCE

1.4.1. Construction Manager or Project Engineer will schedule a conference immediately after
receipt of fully executed Contract Documents prior to Project mobilization.

1.4.2. Mandatory Attendance: Construction Manager, Project Engineer, Inspector of Record,
Architect of Record, Contractor, Contractor’s Project Manager, and Contractor's
Job/Project Superintendent.

1.4.3. Optional Attendance: Architect's consultants, subcontractors, and utility company
representatives.

1.4.4. Construction Manager shall preside at conference and shall prepare and record minutes
and distribute copies.

1.4.5. Agenda:
1.4.5.1. Execution of the Contract Documents.
1.4.5.2. lssue Notice to Proceed.
1.4.5.3. Submission of executed bonds and insurance certificates.
1.4.5.4. Distribution of Contract Documents.
1.4.5.5. Submission of list of Subcontractors, list of Products, Schedule of Values, and

Progress Schedule.
1.4.5.6. Designation of responsible personnel representing the parties.
1.4.5.7. Procedures for processing Force Account Directives and Change Orders.
1.4.5.8. Procedures for Request for Information.
1.4.5.9. Procedures for testing and inspecting.
1.4.5.10.Procedures for processing applications for payment.
1.4.5.11.Procedures for Project closeout.
1.4.5.12.Use of Premises.
1.4.5.13.Work restrictions.
1.4.5.14.District’s occupancy requirements or options.
1.4.5.15. Responsibility for temporary facilities and controls.
1.4.5.16.Construction waste management and recycling.
1.4.5.17.Parking availability.
1.4.5.18.Office, work and storage areas.
1.4.5.19.Equipment deliveries and priority.
1.4.5.20.Security.
1.4.5.21.Progress cleaning.
1.5. PROGRESS MEETINGS

1.5.1.  Construction Manager shall schedule and administer meetings throughout progress of
the Work at a minimum of every week.

1.5.2. Construction Manager or Project Engineer will make arrangements for meetings,
prepare agenda, and preside at meetings. Construction Manager shall record minutes
(Field Reports), and distribute copies.

1.5.3. Attendance Required: Project Manager, Job Superintendent, Construction Manager,
Project Engineer, Project Inspector (Inspector of Record), Architect of Record,
Subcontractors, and suppliers as appropriate to agenda topics for each meeting.

1.5.4. Agenda:
1.5.4.1. Review minutes of previous meetings. (Field Reports)
1.5.4.2. Safety, and jobsite visits
1.5.4.3. Review of Work progress.
1.5.4.4. Field observations, problems, and decisions.
1.5.4.5. Identification of problems which impede planned progress.
1.5.4.6. Review of submittals schedule and status of submittals.
1.5.4.7. Review of off-site fabrication and delivery schedules.
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1.5.5.

1.5.4.8. Maintenance of construction schedule.

1.5.4.9. Corrective measures to regain projected schedules.

1.5.4.10.Planned progress during succeeding work period.

1.5.4.11. Coordination of projected progress.

1.5.4.12.Maintenance of quality and work standards.

1.5.4.13. Effect of proposed changes on progress schedule and coordination.
1.5.4.14.0ther business relating to Work.

District has authority to schedule meetings other than those listed, as necessary.

1.6. PRE-INSTALLATION CONFERENCES
When required in individual specification section, or requested by the District Contractor shall convene
a pre-installation conference prior to commencing work of the section. Refer to individual
specification section for timing requirements of conference.

1.6.1.

1.6.2.

1.6.3.

1.6.4.

1.6.5.

1.6.6.

Contractor shall require his/her subcontractors and suppliers directly affecting, or
affected by, work of the specific section to attend.

Notify the Construction Manager, Project Engineer, Inspector of Record, and Architect
of Record four (4) days in advance of meeting date.

The pre-installation conference may coincide with a regularly scheduled progress
meeting.

Contractor shall prepare agenda, preside at conference, record minutes, and distribute
copies within two (2) days after conference to participants.

The purpose of the meeting will be to review Contract Documents, conditions of
installation, preparation and installation procedures, and coordination with related
work and manufacturer's recommendations.

Pre-installation Schedule: As a minimum, Work being installed under the Contract
Documents technical sections will require pre-installation conferences. Contractor shall
review the technical specifications and add all additional requirements for pre-
installation meetings contained in those sections.

1.7. POST CONSTRUCTION DEDICATION

1.7.1.  Attendance Required: Project Superintendent, Contractor, Project Manager, major
subcontractors, Construction Manager, Project Engineer, Inspector of Record, and
Architect of Record.

1.7.2.  Preparation prior to Dedication: Contractor and appropriate subcontractors and
suppliers shall:

1.7.3.  Assist District in operation of mechanical devices and systems.
1.7.3.1. Verify operation and adjust controls for communication systems.
1.7.3.2. Assist District in operation of lighting systems.
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PRODUCT OPTIONS AND SUBSTITUTIONS

1. Substitution for Specified Items.

The Project shall be based on products and systems specified in Contract Documents or listed by name in
Addenda. Contractor shall only request substitutions as indicated herein.
1.1. Request for Substitution Prior to Proposal.

1.1.1.

1.1.2.

1.1.3.
1.1.4.

District must receive any request for substitution a minimum of FOURTEEN (14)
calendar days prior to the date proposals are due.

The District’s denial of a substitution request prior to the date proposals are due shall be
conclusive, requiring Contractors to base proposals only on approved items. The District
is not responsible and/or liable in any way for a Contractor’s damages and/or claims
related, in any way, to that Contractor’s basing its proposal on any requested
substitution that the District has not approved. Contractor’s proposal may be deemed
non-responsive if it identifies a product or manufacturer of a non-approved substitution.
Approved substitutions shall be listed in Addenda.

District reserves the right not to act upon submittals of substitutions until after the date
proposals are due. If the District does not act on a substitution request prior to the date
proposals are due, Contractors must propose only on products and systems specified in
Contract Documents or listed by name in Addenda.

1.2 Request for Substitution After Contract Awarded. Requests for substitutions after award of the
Contract shall be within THIRTY-FIVE (35) days of the date of the Notice of Award or similar
notice to Contractor. This time period can be extended by the District only, in its sole discretion.

1.2.1.

1.2.2.

1.2.3.

1.2.4.

Whenever in the Specifications any materials, process, or article is indicated or specified
by grade, patent, or proprietary name, or by name of manufacturer, that Specification
shall be deemed to be followed by the words “or equal.” Contractor may, unless
otherwise stated, offer any material, process, or article that shall be substantially equal
or better in every respect to that so indicated or specified.

If the material, process, or article offered by Contractor is not, in the opinion of the
District, substantially equal or better in every respect to that specified, then Contractor
shall furnish the material, process, or article specified in the Specifications without any
additional compensation or change.

This provision shall not be applicable with respect to any material, product, thing or
service for which District made findings and gave notice in accordance with Public
Contract Code section 3400(b); therefore, Contractor shall not be entitled to request a
substitution with respect to those materials, products or services.

The burden of proof as to equality of any material, process, or article shall rest with
Contractor.

1.3. A request for a substitution shall be in writing and shall include the following information and
Jor assurances.

1.3.1. Al variations of the proposed substitute from the material specified including, but not
limited to, principles of operation, materials, or construction finish, thickness or gauge
of materials, dimensions, weight, and tolerances;

1.3.2. Available maintenance, repair or replacement services;

1.3.3. Increases or decreases in operating, maintenance, repair, replacement, and spare parts
costs;

1.3.4. Whether or not acceptance of the substitute will require other changes in the Work (or
in work performed by the District or others under contract with the District); and

1.3.5. The time impact on any part of the Work resulting directly or indirectly from acceptance
of the proposed substitute.

1.3.6. The proposed substitute is equal or superior in all respects to that specified, and that
such proposed substitute is suitable and fit for the intended purpose and will perform
adequately the function and achieve the results called for by the general design and the
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Contract Documents;

1.3.7. The Contractor provides the same warranties and guarantees for the substitute that
would be provided for that specified;

1.3.8. The Contractor shall be fully responsible for the installation of the substitute and any
changes in the Work required, either directly or indirectly, because of the acceptance of
such substitute, with no increase in Contract Price or Contract Time. Incidental changes
or extra component parts required to accommodate the substitute will be made by the
Contractor without a change in the Contract Price or Contract Time;

1.3.9. The Contractor shall be responsible for any re-design costs occasioned by District's
acceptance and/or approval of any substitute; and

1.3.10. The Contractor shall, in the event that a substitute is less costly than that specified,
credit the District with one hundred percent (100%) of the net difference between the
substitute and the originally specified material. In this event, the Contractor agrees to
execute a deductive Change Order to reflect that credit.

1.4. In the event Contractor furnishes a material, process, or article more expensive than that
specified, the difference in the cost of that material, process, or article so furnished shall be
borne by Contractor.

1.5. In no event shall the District be liable for any increase in Contract Price or Contract Time due to
any claimed delay in the evaluation of any proposed substitute or in the acceptance or rejection
of any proposed substitute.

1.6. if the District approves a substitution after the award of the Contract, the District shall
memorialize that approval in a Change Order or other applicable Contract modification process.
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CONSTRUCTION SCHEDULE - NETWORK ANALYSIS

1. GENERAL
1.1. REFERENCES
1.1.1. Construction Planning and Scheduling Manual - A Manual for General Contractors and
the Construction Industry, The Associated General Contractors of America (AGC).
1.1.2. CSI- Construction Specifications Institute MP-2-1 Master Format.
1.1.3.  U.S. National Weather Service - Local Climatological Data.
1.2. PERFORMANCE REQUIREMENTS
1.2.1.  All Contractor's schedules shall comply with the baseline and milestones as indicated in
the draft “Program Schedule” the District provided as a draft Exhibit F to the Facilities
Lease.
1.2.2. Ensure adequate scheduling during construction activities so Work may be prosecuted
in an orderly and expeditious manner within stipulated Contract Time.
1.2.3. Ensure coordination of Contractor and subcontractors at all levels.
1.2.4. Ensure coordination of submittals, fabrication, delivery, erection, installation, and
testing of Products, materials and equipment.
1.2.5. Ensure on-time delivery of District furnished Products, materials and equipment.
1.2.6. Ensure coordination of jurisdictional reviews.
1.2.7. Prepare applications for payment.
1.2.8. Monitor progress of Work.
1.2.9. Prepare proper requests for changes to Contract Time.
1.2.10. Prepare proper reguests for changes to Construction Schedule.
1.2.11. Assist in detection of schedule delays and identification of corrective actions.
1.3. QUALITY ASSURANCE
1.3.1. Perform scheduling work in accordance with Construction Planning and Scheduling
Manual published by the AGC.
1.3.2. Maintain one copy of Construction Planning and Scheduling Manual on Site.
1.3.3. In the event of discrepancy between the AGC publication and the Contract Documents,
provisions of the Contract Documents shall govern.
1.4. QUALIFICATIONS
1.4.1. Scheduler:
1.4.1.1. Contractor shall retain a construction scheduler to work in enough capacity
to perform all of the Contractor’s requirements to prepare the
Construction Schedule. The Scheduler shall plan, coordinate, execute, and
monitor a cost/resource loaded critical path method (CPM) schedule as
required for Project and have a minimum of five (5) years direct experience

using CPM.
14.1.2. Scheduler will cooperate with District and shall be available on site for
monitoring, maintaining and updating schedules in a timely manner.
1.4.1.3. District has the right to reject the Scheduler based upon a lack of

experience as required by this Document or based on lack of performance
and timeliness of schedule submittals/fragnets on past projects.
Contractor shall within seven (7) calendar days of District’s rejection,
propose another scheduler who meets the experience requirements stated
above.
1.4.2. Administrative Personnel: Five (5) years minimum experience in using and monitoring
schedules on comparable projects.
1.5. SUBMITTALS
1.5.1. Submission of submittals pursuant to ”Contractor’s Submittals And Schedules” in Exhibit
D. Adobe “PDF” files are not acceptable.
1.5.2. Submit Short Interval Schedule at each Construction Progress Meeting.
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1.6.

1.7.

1.8.

1.5.3.
1.5.4.
1.5.5.

1.5.6.
1.5.7.

Submit Time Adjustment Schedule within five (5) days of commencement of a claimed
delay.

Submit Recovery Schedules as required for timely completion of Work or when
demanded by the District.

Submit job cost reports when demanded by the District.

Submit one (1) reproducible and two (2) copies of each schedule and cost report.
Submit large format plotted schedules monthly or at the request of the District or
Construction Manager.

REVIEW AND EVALUATION

1.6.1.

1.6.2.

1.6.3.

1.6.4.

1.6.5.

1.6.6.

Contractor shall participate in joint review of Construction Schedule and Reports with
District and Construction Manager.

Within seven (7) days of receipt of District and Construction Manager's comments
provide satisfactory revision to Construction Schedule or adequate justification for
activities in question.

In the event that an activity or element of Work is not detected by District or
Construction Manager review, such omission or error shall be corrected by next
scheduled update and shall not affect Contract Time.

Acceptance by District of corrected Construction Schedule shall be a condition
precedent to making any Tenant Improvement Payment.

Cost-loaded values of Construction Schedule shall be basis for determining Tenant
Improvement Payment unless waived by the District in writing.

Review and acceptance by District and Construction Manager of Preliminary Work
Schedule or Construction Schedule does not constitute responsibility whatsoever for
accuracy or feasibility of schedules nor does such acceptance expressly or impliedly
warrant, acknowledge or admit reasonableness of activities, logic, duration, manpower,
cost or equipment loading stated or implied on schedules.

FORMAT

1.7.1.

1.7.2.
1.7.3.
1.7.4.
1.7.5.
1.7.6.
1.7.7.

Prepare diagrams and supporting mathematical analyses using Precedence
Diagramming Method, under concepts and methods outlined in AGC Construction
Planning and Scheduling Manual.

Listings: Reading from left to right, in ascending order for each activity.

Diagram Size: 42 inches maximum height x width required.

Scale and Spacing: To allow for legible notations and revisions.

lllustrate order and interdependence of activities and sequence of Work.
lllustrate complete sequence of construction by activity.

Provide legend of symbols and abbreviations used.

COST AND SCHEDULE REPORTS

1.8.1.

Activity Analysis: Tabulate each activity of network diagram and identify for each
activity:

1.8.1.1. Description.

1.8.1.2. Interface with outside contractors or agencies.
1.8.1.3. Number.

1.8.1.4. Preceding and following number.

1.8.1.5. Duration.

1.8.1.6. Earliest start date, earliest finish date.

1.8.1.7. Actual start date, actual finish date.

1.8.1.8. Latest start date, latest finish date.

1.8.1.9. Total and free float.

1.8.1.10. Identification of critical path activity.

1.8.1.11. Monetary value keyed to Schedule of Values.
1.8.1.12. Manpower requirements.

1.8.1.13. Responsibility.
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1.8.1.14. Percentage complete.
1.8.1.15. Variance positive or negative.

1.8.2. Cost Report: Tabulate each activity of network diagram and identify for each activity,
unless waived by the District in writing:

1.8.2.1. Description.
18.2.2. Number.
1.8.2.3. Total cost.
1.8.2.4. Percentage complete.
1.8.2.5. Value prior to current period.
1.8.2.6. Value this period.
1.8.2.7. Value to date.
1.8.3. Required Sorts: List activities in sorts or groups:
1.8.3.1. By activity number.
1.8.3.2. By amount of float time in order of early start.
1.8.3.3. By responsibility in order of earliest start date.
1.8.3.4. In order of latest start dates.
1.8.3.5. In order of latest finish dates.
1.8.3.6. Application for payment sorted by Schedule of Values.
18.3.7. Listing of activities on critical path.

1.8.4. Listing of basic input data which generates schedule.
1.9. CONSTRUCTION SCHEDULE

1.9.1. Contractor shall develop and submit a preliminary schedule of construction (or
Preliminary Construction Schedule) during the procurement process or, if not then, and
only with the District’s written approval, within thirty (30} days after award of the
Contract. That document shall comply with this Document and the Contract
Documents. It shall be submitted in computer generated network format and shall be
organized by Activity Codes representing the Contractor’s intended sequencing of the
Work, and with time scaled network diagrams of activities. The Preliminary
Construction Schedule shall include activities such as mobilization, preparation of
submittals, specified review periods, procurement items, fabrication items, milestones,
and all detailed construction activities.

1.9.2. Upon District’s acceptance of the Preliminary Construction Schedule, Contractor shall
update the accepted Preliminary Construction Schedule until Contractor’s Construction
Schedule is fully developed and accepted within the first thirty (30) calendar days. Once
approved by District, this shall become the Construction Schedule (or “Baseline
Schedule”). This schedule shall include and identify all tasks that are on the Project’s
critical path with a specific determination of the start and completion of each critical
path task, all contract milestones and each milestone’s completion date(s) as may be
required by the District, and the date of Project Completion. Since updates to the
Construction Schedule are the basis for payment to Contractor, submittal and
acceptance of the Construction Schedule and updates shall be a condition precedent to
making of monthly payments, as indicated in the General Construction Provisions
(Exhibit D to the Facilities Lease).

1.9.3. Failure to submit an adequate or accurate Preliminary Construction Schedule,
Construction Schedule, updates thereto or failure to submit on established dates, will be
considered a breach of Contract.

1.9.4. Failure to include any activity shall not be an excuse for completing all Work by required
Completion Date.

1.9.5. Activities of long intervals shall be broken into increments no longer than fourteen (14)
days or a value over $20,000.00 unless approved by the District or it is non-construction
activity for procurement and delivery.

1.9.6. The Construction Schedule shall comply with the following and include the following:
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1.9.6.1.

1.9.6.2,
1.9.6.3.

1.9.6.4.
1.9.6.5.

1.9.6.6.
1.9.6.7.
1.9.6.8.

1.9.6.9.

1.9.6.10.

1.9.6.11.
1.9.6.12.

1.9.6.13.
1.9.6.14.
1.9.6.15.

1.9.6.16.
1.9.6.17.

1.9.6.18.

1.9.6.19.

Provide a written narrative describing Contractor’s approach to
mobilization, procurement, and construction during the first thirty (30)
calendar days including crew sizes, equipment and material delivery, Site
access, submittals, and permits.

Shall designate critical path or paths.

Procurement activities to include mobilization, shop drawings and sample
submittals.

Identification of key and long-lead elements and realistic delivery dates.
Construction activities in units of whole days limited to fourteen (14) days
for each activity except non-construction, procurement and delivery.
Approximate cost and duration of each activity.

Shall contain seasonal weather considerations.

Indicate a date for Project Completion that is no later than Completion
Date subject to any time extensions processed as part of a Change Order.
Conform to mandatory dates specified in the Contract Documents.
Contractor shall allow for inclement weather in the Proposed Baseline
Schedule by incorporating an activity titled “Rain Day Impact Allowance” as
the last activity prior to the Completion Milestone. No other activities may
be concurrent with it. The duration of the Rain Day Impact Allowance
activity will in accordance with the Contract Documents, including
“Computation of Time / Adverse Weather” in Exhibit D, and will be
calculated from the Notice to Proceed until the Completion.

Level of detail shall correspond to complexity of work involved.

Indicate procurement activities, delivery, and installation of District
furnished material and equipment.

Designate critical path or paths.

Subcontractor work at all levels shall be included in schedule.

As developed shall show sequence and interdependence of activities
required for complete performance of Work.

Shall be logical and show a coordinated plan of Work.

Show order of activities and major points of interface, including specific
dates of completion.

Duration of activities shall be coordinated with subcontractors and
suppliers and shall be best estimate of time required.

Shall show description, duration and float for each activity.

1.9.7. Activity. An activity shall meet the following criteria:

1.9.7.1.

1.9.7.2.

1.9.7.3.
1.9.7.4.
1.9.7.5.

1.9.7.6.
1.9.7.7.
1.9.7.8.

Any portion or element of Work or action that is precisely described,
readily identifiable, and is a function of a logical sequential process.
Descriptions shall be clear and concise. Beginning and end shall be readily
verifiable. Starts and finishes shall be scheduled by logical restraints.
Responsibility shall be identified with a single performing entity.
Additional codes shall identify building, floor, and CSI classification.
Assigned dollar value {cost-loading) of each activity shall cumulatively
equal total contract amount. Mobilization, bond and insurance costs shall
be separate. General requirement costs, overhead, profit, shall be
prorated throughout all activities. Activity costs shall correlate with
Schedule of Values.

Assigned manpower requirement (resource loading) of each activity.
Major construction equipment shall be assigned to each activity.
Activities labeled start, continue or completion are not allowed.

1.9.8. Equipment and Materials. For major equipment and materials show a sequence of
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1.9.9.

activities including:

1.9.8.1. Preparation of shop drawings and sample submissions.
1.9.8.2. Review of shop drawings and samples.

1.9.8.3. Finish and color selection.

1.9.8.4. Fabrication and delivery.

1.9.8.5. Erection or installation.

1.9.8.6. Testing.

Include a minimum of fifteen (15) days prior to Completion Date for punch lists and
clean up. No other activities shall be scheduled during this period.

1.10. SHORTINTERVAL SCHEDULE

1.10.1.

1.10.2.

1.10.3.
1.10.4.
1.10.5.
1.10.6.
1.10.7.
1.10.8.
1.10.9.
1.10.10.
1.10.11.

The Four-Week Rolling Schedule shall be based on the most recent District Accepted
Construction Schedule or Update. It shall include weekly updates to all construction,
submittal, fabrication/procurement, and separate Work Contract activities. Contractor
shall ensure that it accurately reflects the current progress of the Work.

Shall be fully developed horizontal bar-chart-type schedule directly derived from
Construction Schedule.

Prepare schedule on sheet of sufficient width to clearly show data.

Provide continuous heavy vertical line identifying first day of week.

Provide continuous subordinate vertica! line identifying each day of week.

ldentify activities by same activity number and description as Construction Schedule.
Show each activity in proper sequence.

Indicate graphically sequences necessary for related activities.

Indicate activities completed or in progress for previous two (2) week period.
Indicate activities scheduled for succeeding two (2) week period.

Further detail may be added if necessary to monitor schedule.

1.11. REQUESTED TIME ADJUSTMENT SCHEDULE

1.11.1.

Updated Construction Schedule shall not show a Completion Date later than the
Contract Time, subject to any time extensions processed as part of a Change Order.

1.11.2. If an extension of time is requested, a separate schedule entitled "Requested Time
Adjustment Schedule" shall be submitted to District and Architect.

1.11.3. Indicate requested adjustments in Contract Time which are due to changes or delays in
completion of Work.

1.11.4. Extension request shall include forecast of Project Completion date and actual
achievement of any dates listed in Contract Documents.

1.11.5. To the extent that any requests are pending at time of any Construction Schedule
update, Time Adjustment Schedule shall also be updated.

1.11.6. Schedule shall be a time-scaled network analysis.

1.11.7. Accompany schedule with formal written time extension request and detailed impact
analysis justifying extension.

1.11.8. Time impact analysis shall demonstrate time impact based upon date of delay, and
status of construction at that time and event time computation of all affected activities.
Event times shall be those as shown in latest Construction Schedule.

1.11.9. Activity delays shall not automatically constitute an extension of Contract Time.

1.11.10. Failure of subcontractors shall not be justification for an extension of time.

1.11.11. Float is not for the exclusive use or benefit of any single party. Float time shall be
apportioned according to needs of project, as determined by the District.

1.11.12. Float suppression techniques such as preferential sequencing, special lead/lag logic
restraints, extended activity durations, or imposed dates shall not be allowed without
the prior written permission of the District.

1.11.13. Extensions will be granted only to extent that time adjustments to activities exceed total
positive float of the critical path and extends Completion date.

1.11.14. District shall not have an obligation to consider any time extension request unless
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1.12.

1.13.

1.14.

1.11.15.

1.11.16.

requirements of Contract Documents, and specifically, but not limited to these
requirements are complied with.

District shall not be responsible or liable for any construction acceleration due to failure
of District to grant time extensions under Contract Documents should requested
adjustments in Contract Time not substantially comply with submission and justification
requirements of Contract for time extension requests.

in the event a Requested Time Adjustment Schedule and Time Impact Analysis are not
submitted within ten (10) days after commencement of a delay it is mutually agreed
that delay does not require a Contract Time extension.

RECOVERY SCHEDULE

1.12.1.

1.12.2.

1.12.3.

1.12.4.
1.12.5.

When activities are behind Construction Schedule a supplementary Recovery Schedule

shall be submitted.

Contractor shall prepare and submit to the District a Recovery Schedule at any time

requested by the District, at no cost to the District.

Form and detail shall be sufficient to explain and display how activities will be

rescheduled to regain compliance with Construction Schedule and to complete the

Work by the Completion Date.

Maximum duration shall be one (1) month and shall coincide with payment period.

Ten {10) days prior to expiration of Recovery Schedule, Contractor shall have to show

verification to determine if activities have regained compliance with Construction

Schedule. Based upon this verification the following will occur:

1.12.5.1. Supplemental Recovery Schedule will be submitted to address subsequent
payment period

1.12.5.2. Construction Schedule will be resumed.

UPDATING SCHEDULES

1.13.1.
1.13.2.
1.13.3.

1.13.4.
1.13.5.

1.13.6.

1.13.7.

Review and update schedule at least ten (10) days prior to submitting an Application for

Payment.

Maintain schedule to record actual prosecution and progress.

Identify approved Change Orders which affect schedule as separate new activities.

No other revisions shall be made to schedule unless authorized by District.

Written Narrative Report: Contractor shall include a written report to explain the

Monthly Schedule Update. The narrative shall, at a minimum include the following

headings with appropriate discussions of each topic:

1.13.5.1. Activities or portions of activities completed during previous reporting
period.

1.13.5.2. Actual start dates for activities currently in progress.

1.13.5.3. Deviations from critical path in days ahead or behind.

1.13.5.4. List of major construction equipment used and any equipment idle.

1.13.5.5. Number of personnel by craft engaged on Work during reporting period.

1.13.5.6. Progress analysis describing problem areas.

1.13.5.7. Current and anticipated delay factors and their impact.

1.13.5.8. Proposed corrective actions and logic revisions for Recovery Schedule.

1.13.5.9. Proposed modifications, additions, deletions and changes in logic of
Construction Schedule.

1.13.5.10. In updating the Schedule, Contractor shall not modify Activity ID numbers,
schedule calculation rules/criteria, or the Activity Coding Structure
required.

Schedule update will form basis upon which Tenant Improvement Payments will be

made.

District will not be obligated to review or process Application for Payment until schedule

and Progress Report have been submitted.

DISTRIBUTION
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1.14.1. Following joint review and acceptance of updated schedules distribute copies to District,
Architect, and all other concerned parties.
1.14.2. Instruct recipients to promptly report in writing any problem anticipated by projections
shown in schedule.
2. PRODUCTS
2.1, SCHEDULING SOFTWARE
Contractor shall utilize District approved software for scheduling software and shall employ the Critical
Path Method (CPM) in the development and maintenance of the Construction Schedule. The scheduling
software shall be capable of being resource loaded with manpower, costs and materials. It shall also be
capable of generating time-scaled logic diagrams, resource histograms and profiles, bar charts, layouts
and reports with any and/or all activity detail.
2.2. ELECTRONIC DATA
Provide compact disk(s) that contain a back-up of the Proposed Baseline Schedule data on it. The
electronic P6 files shall be saved in “.XER” type format.
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1. GENERAL

SUBMITTALS

1.1. SUBMITTAL PROCEDURES — USE OF SOFTWARE

1.1.1.

1.1.2.

1.1.3.

1.1.4.

1.1.5.

1.1.6.

1.1.7.
1.1.8.

1.1.9.

1.1.10.

CONTRACTOR SHALL UTILIZE DISTRICT APPROVED SOFTWARE FOR THE SUBMITTAL

PROCESS

Contractor shall transmit each submittal in conformance with requirements of this

Document. For each submittal, Contractor shall:

1.1.2.1. Sequentially number the transmittal forms. Resubmitted submittals must have
the original number with an alphabetic suffix;

1.1.2.2. Identify Project and Architect's project number, Contractor, Subcontractor or
supplier; pertinent Drawing sheet and detail number(s), and specification
Section number, as appropriate;

1.1.2.3. Apply Contractor's stamp, signed or initialed certifying that review, verification
of Products required, field dimensions, adjacent construction work, and
coordination of information is in accordance with the requirements of the
Work and Contract Documents. Submittals without Contractor's stamp and
signature will be returned without review.

Coordinate preparation and processing of submittals with performance of Work.

Transmit each submittal sufficiently in advance of performance of Work to avoid delay.

1.1.3.1. Coordinate each submittal with fabrication, purchasing, testing, delivery, other
submittals, and related activities that require sequential activity.

1.1.3.2. Coordinate transmittal of different types of submittals for related parts of
Work so processing will not be delayed because of the need to review
submittals concurrently for coordination. '

1.1.3.3. Architect reserves the right to withhold action on a submittal requiring
coordination with other submittals until related submittals are received.

Comply with Contract Documents for list of submittals and time requirements for

scheduled performance of Work.

No extension of Contract Time will be authorized because of failure to transmit

submittals to the Architect sufficiently in advance of the Work to permit processing.

Identify variations from Contract Documents and Product or system limitations which

may be detrimental to successful performance of the completed Work.

Provide space for Contractor and Architect review stamps.

Revise and resubmit submittals as required, identify all changes made since previous

submittal.

Distribute copies of reviewed submittals to concerned parties. Instruct parties to

promptly report any inability to comply with provisions.

Submittals not requested will not be recognized or processed. Submittals not requested

will be returned without review.

1.2. SHOP DRAWINGS

1.2.1.

1.2.2.

Do not reproduce Contract Documents or copy standard information as the basis of
shop drawings. Standard information prepared without specific reference to the Project
is not a shop drawing.

Do not use or allow others to use Shop Drawings which have been submitted and have
been rejected.

1.3. ELECTRONIC SUBMITTAL PROCESS

13.1.

Submittal Procedure for Large Format shop drawings.

1.3.1.1. Contractor shall provide six (6) paper copies and of the large format Shop
Drawings directly to the District and the Construction Manager (CM) and
Contractor will provide an electronic transmittal (with a detailed description of
the submittal including the subject, specification number and number of
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1.3.1.2.

1.3.1.3.

1.3.1.4.

1.3.1.5.

1.3.1.6.

drawings) using the District approved software/program.

Contractor shall verify that the Submittal Schedule and all submittal log(s) are
accurate and up to date.

The District and Architect will review and markup each Submittal and provide
changes to Contractor for Contractor’s incorporation into the Submittal.

This process will continue until the Contractor has provided a Submittal that is
acceptable to the District and the Architect.

Once a Submittal is accepted, the District will provide a final accepted
Submittal to the Contractor and the Contractor will closeout that one
Submittal.

Contractor shall send one (1) copy of the completed record submittal of the
large format documents to a vendor (Ford Graphics is suggested) and using the
District approved software/program.

1.3.2. Product Data, Calculations and Small Format Drawings

1.3.2.1.

1.3.2.2.

1.3.23.

1.3.2.4.

1.3.2.5.

Contractor shall upload/post one (1) electronic copy (from manufacturer’s
website or pre-scanned) of the product literature, data, calculations, and/or
small format shop drawings using the District approved software/program with
a Transmittal (with a detailed description of the submittal) directly to the CM.
The District and Architect will review and markup each Submittal and provide
changes to Contractor for Contractor’s incorporation into the Submittal.

This process will continue unti! the Contractor has provided a Submittal that is
acceptable to the District and the Architect.

Once a Submittal is accepted, the District will provide a final accepted
Submittal to the Contractor and the Contractor will closeout that one
Submittal.

Contractor shall send one (1) copy of the completed record submittal of the
large format documents to a vendor for scanning and posting using the District
approved software/program.

1.3.3. Sample Submittal Procedure — (Product / Assembly Samples)

1.3.3.1.

1.3.3.2.

1.3.3.3.

1.3.3.4.

1.3.35.

1.4. PRODUCT DATA

Contractor shall provide four (4) physical samples directly to the District and
the CM and Contractor will provide an electronic transmittal {with a detailed
description of the submittal including the subject, specification number and
number of drawings) using the District approved software/program.

The District and Architect will review and markup each Submittal and provide
changes to Contractor for Contractor’s incorporation into the Submittal.

This process will continue until the Contractor has provided a Submittal that is
acceptable to the District and the Architect.

Once a Submittal is accepted, the District will provide a final accepted
Submittal to the Contractor and the Contractor will closeout that one
Submittal.

Contractor shall send one (1) copy of the completed record submittal of the
large format documents to a vendor (Ford Graphics is suggested) for using the
District approved software/program.

In addition to the above requirements, mark each copy to identify applicable products, models, options,
and other data. Supplement manufacturers' standard data to provide information unique to this Project.

1.5. SAMPLES

1.5.1. In addition to the above requirements, submit samples to illustrate functional and
aesthetic characteristics of the Product in accordance with this Document, with integral
parts and attachment devices. Coordinate sample submittals for interfacing work.

1.5.2. Where specific colors or patterns are not indicated, provide materials and products
specified in the full range of color, texture and pattern for selection by District. Range

Facilities Lease (Lease-Leaseback Contract Documents)
Alameda Unified School District and Lathrop Construction Associates, Inc.:
ACLC/Nea Mech Modernization, Bay Farm New CR Bldg, Earhart Modernization

Page 150



1.5.3.
1.5.4.

1.5.5.

shall include standard stocked color/texture/pattern, standard color/texture/pattern
not stocked, but available from manufacturer, and special color/ texture/pattern
available from manufacturer as advertised in product data and brochures. Unless
otherwise indicated in individual specification sections, District may select from any
range at no additional cost to District.

Include identification on each sample, with full Project information.

Submit the number of samples that Contractor requires, plus one that will be retained
by Architect and one by District.

Reviewed samples which may be used in the Work are indicated in individual
specification Sections.

1.6. MANUFACTURER'S INSTRUCTION

1.6.1.

1.6.2.

When specified in individual specification Sections, submit manufacturers' printed
instructions for delivery, storage, assembly, installation, start-up, adjusting, and
finishing, in quantities specified for Product Data.

Identify conflicts between manufacturers' instructions and Contract Documents.

1.7. MANUFACTURER'S CERTIFICATES

1.7.1.

1.7.2.

1.7.3.

When specified in individual specification Sections, submit manufacturers' certificate to
Architect for review, in quantities specified for Product Data.

Indicate material or Product conforms to or exceeds specified requirements. Submit
supporting reference date, affidavits, and certifications as appropriate.

Certificates may be recent or previous test results on material or Product, but must be
acceptable to District.

1.8. MOCK-UP

1.8.1.

1.8.2.

1.8.3.

1.8.4.

Where indicated, provide mock-ups as required. Mock-ups shall be prepared per the
specifications and shall accurately and reasonably represent the quality of construction
the Contractor will provide. If the mock-up or portions thereof do not adequately
represent the quality of the work specified, the Contractor shall modify it as needed.
Once completed to the District’s satisfaction, the mock-up shall serve as the standard of
quality for the work.

All mock-ups, at District’s option, shall remain the property of the District. If not
required by the District, Contractor shall remove and dispose of the mock-up.

Where indicated, on-site mock-ups, if accepted, may be integrated into the Work.

1.9. DEFERRED APPROVAL REQUIREMENTS

1.9.1. Installation of deferred approval items shall not be started until detailed plans,
specifications, and engineering calculations have been accepted and signed by the
Architect or Engineer in general responsible charge of design and signed by a California
registered Architect or professional engineer who has been delegated responsibility
covering the work shown on a particular plan or specification and approved by the
Division of the State Architect (DSA). Deferred approval items for this Project are as
indicated in the Contract Documents.

1.9.2. Deferred approval drawings and specifications become part of the approved documents
for the Project when they are submitted to and approved by DSA.

1.9.3. Submit material using electronic submittal process as defined above.

1.9.4. Identify and specify all supports, fasteners, spacing, penetrations, etc., for each of the
deferred approval items, including calculations for each and all fasteners.

1.9.5. Submit documents to Architect for review prior to requesting that the Architect forward
it to the DSA.

1.9.6. Documents shall bear the stamp and signature of the Structural, Mechanical, or
Electrical Engineer licensed in California who is responsible for that work.

1.9.7. Architect and its subconsultants will review the documents only for conformance with
design concept. The Architect will then forward the Submittal to DSA for approval.

1.9.8. Contractor shall respond to review comments made by DSA and revise and resubmit
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submittal to the Architect for re-submittal to DSA for final approval.
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REGULATORY REQUIREMENTS

1. GENERAL
1.1. DESCRIPTION
This section covers the general requirements for regulatory requirements pertaining to the Work and is
supplementary to all other regulatory requirements mentioned or referenced elsewhere in the Contract
Documents.
1.2. REQUIREMENTS OF REGULATORY AGENCIES

1.2.1. All statutes, ordinances, laws, rules, codes, regulations, standards, and the lawful orders
of all public authorities having jurisdiction of the Work, are hereby incorporated into the
Contract Documents as if repeated in full herein and are intended to be included in any
reference to Code or Building Code, unless otherwise specified, including, without
limitation, the references in the list below. Contractor shall make available at the Site
copies of all the listed documents applicable to the Work as the District and/or Architect
may request, including, without limitation, applicable portions of the California Code of
Regulations (C.C.R.).

1.2.2. This Project shall be governed by applicable regulations, including, without limitation,
the State of California’s Administrative Regulations for the Division of the State
Architect-Structural Safety (DSA/SS), Chapter 4, Part 1, Title 24, C.C.R., and the most
current version on the date the Contract is executed and as it pertains to school
construction including, without limitation:
1.2.2.1. Test and testing laboratory pursuant to Section 4-335 (District shall pay for the

testing laboratory).
1.2.2.2. All special inspections pursuant to Section 4-333(d).
1.2.2.3. Contractor shall submit verified reports pursuant to Section 4-336 & 4-343(c).
1.2.2.4. Administration

1.2.2.4.1. Duties of the Architect and Engineers shall be pursuant to
Section and 4-341.

1.2.2.4.2. Duties of Contractor shall be pursuant Section 4-343.

1.2.2.4.3. Verified Reports shall be pursuant to Section 4-336.

1.2.2.5. Contractor shall keep and make available a copy of Part 1 and 2 of the most
current version of C.C.R., Title 24 at the Site during construction.

1.2.2.6. Contractor shall notify the Division of State Architect (DSA) upon the start of
construction pursuant to Section 4-331.

1.2.2.7. Addenda and Change Orders shall be pursuant to Section 4-338.
1.2.3. Items of deferred approval shall be clearly marked on the first sheet of the Architect’s
and/or Engineer's approved Drawings. All items later submitted for approval shall be
pursuant to Title 24 requirements to the DSA.
1.2.3.1. Building Standards Administrative Code, C.C.R., Title 24, Part 1..
1.2.3.2. California Building Code (CBC), C.C.R., Title 24, Part 2.; (Uniform Building code
volumes 1-3 and California Amendments).

1.2.3.3. California Electrical Code (CEC), C.C.R., Title 24, Part 3 ; (National Electrical
Code and California Amendments).

1.2.3.4. California Mechanical Code (CMC), C.C.R., Title 24, Part 4 ; (Uniform Mechanical
Code and California Amendments).

1.2.3.5. California Plumbing Code (CPC), C.C.R., Title 24, Part 5; (Uniform Plumbing
Code and California Amendments).

1.2.3.6. California Fire Code (CFC), C.C.R., Title 24, Part 9; (Fire Plumbing Code and
California Amendments).

1.2.3.7. California Referenced Standards Code, C.C.R., Title 24, Part 12.

1.2.3.8. State Fire Marshal Regulations, C.C.R., Title 19, Public Safety.

1.2.3.9. Partial List of Applicable NFPA Standards:
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1.2.39.1. NFPA 13 - Automatic Sprinkler System.

1.2.3.9.2. NFPA 14 - Standpipes Systems.

1.2.3.9.3. NEPA 17A - Wet Chemical System

1.2.3.9.4. NFPA 24 - Private Fire Mains.

1.2.3.9.5. (California Amended) NFPA 72 - National Fire Alarm Codes.
1.2.3.9.6. NFPA 253 - Critical Radiant Flux of Floor Covering System.
1.2.39.7. FPA 2001 - Clean Agent Fire Extinguishing Systems.

1.2.3.10.California Division of the State Architect Interpretation of Regulations Manual.
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1. GENERAL

TESTING LABORATORY SERVICES

1.1. REFERENCES

1.1.1.
1.1.2.
1.1.3.
1.1.4.
1.1.5.

1.1.6.

ASTM D3740 - Practice for Evaluation of Agencies Engaged in Testing and/or Inspection
of Soil and Rock as Used in Engineering Design and Construction.

ASTM E329 - Recommended Practice for Inspection and Testing Agencies for Concrete,
Steel, and Bituminous Materials as Used in Construction.

CBC - California Building Code.

UBC - Uniform Building Code.

Title 24, Parts 1 and 2, of the California Code of Regulations. Contractor shall keep a
copy of these available at the job Site for ready reference during construction

DSA - Division of the State Architect, Office of Regulation Services, Structural Safety
Section. DSA shall be notified at or before the start of construction.

1.2. OBSERVATION AND SUPERVISION

1.2.1.

1.2.2.

1.2.3.

1.2.4.

The District and Construction Manager or their appointed representatives will review
the Work and the Contractor shall provide facilities and access to the Work at all times
as required to facilitate this review. Administration by the Architect and any consulting
Structural Engineer will be in accordance with applicable regulations, including, without
limitation, 24 C.C.R. §4-341.
One or more Project Inspector(s) approved by DSA and employed by or in contract with
the District( “Project Inspector”), will observe the Work in accordance with 24 C.C.R.
§§4-333(b) and 4-342:
Project Inspector shall have access to the Work wherever it is in preparation or progress
for ascertaining that the Work is in accordance with the Contract Documents and all
applicable code sections. Contractor shall provide facilities and access as required and
shall provide assistance for sampling or measuring materials.
1.2.3.1. Project Inspector will notify District and Architect and inform Contractor of any
observed failure of Work or material to conform to Contract Documents.
1.2.3.2. The Project Inspector shall observe and monitor all testing and inspection
activities required.
Contractor shall conform with all applicable laws as indicated in the Contract
Documents, including, without limitation, to 24 C.C.R. §4-343. Contractor shall
supervise and direct the Work and maintain a competent superintendent on the Project
who is authorized to act in all matters pertaining to the Work. The Contractor shall
inspect all materials, as they arrive, for compliance with the Contract Documents.
Contractor shall reject defective Work or materials immediately upon delivery or failure
of the Work or material to comply with the Contract Documents. The Contractor shall
submit verified reports as indicated in the Contract Documents, including, without
limitation, the Specifications and as required by 24 C.C.R. §4-336.

13. TESTS AND INSPECTIONS

1.3.1. Contractor shall be responsible for notifying District and Project Inspector of all required
tests and inspections. Contractor shall notify District and Project Inspector forty-eight
(48) hours in advance of performing any Work requiring testing or inspection.

1.3.2. Contractor shall provide access to Work to be tested and furnish incidental labor,
equipment, and facilities to facilitate all inspections and tests.

1.3.3.  District will pay for first inspections and tests required by the Title 24 and other
inspections or tests that District and/or Architect may direct to have made, including,
but not limited to, the following principal items:
1.3.3.1. Tests and observations for earthwork and pavings.
1.3.3.2. Tests for concrete mix designs, including tests of trial batches.
1.3.3.3. Tests and inspections for structural steel work.
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1.4.

1.5.

1.6.

1.3.4.

1.3.5.

1.3.3.4. Field tests for framing lumber moisture content.

1.3.3.5. Additional tests directed by District that establish that materials and
installation comply with the Contract Documents.

1.3.3.6. Test and observation of welding and expansion anchors.

1.3.3.7. Factory observation of components and assembly of modular prefabrication
structures and buildings.

District may at its discretion, pay and then back charge Contractor for:

1.3.4.1. Retests or reinspections, if required, and tests or inspection required due to
Contractor error or lack of required identifications of material.

1.3.4.2. Uncovering of work in accordance with Contract Documents.

1.3.4.3. Testing done on weekends, holidays, and overtime will be chargeable to
Contractor for the overtime portion.

1.3.4.4. Testing done off site.

Testing and inspection reports and certifications:

1.3.5.1. Ifinitially received by Contractor, Contractor shall provide to each of the
following a copy of the agency or laboratory report of each test or inspection or
certification: District; Construction Manager, if any; Architect; Consulting
Engineer, if any; Other Engineers on the Project, as appropriate; and; Project
Inspector.

1.3.5.2. When the test or inspection is one required by the Title 24, a copy of the report
shall also be provided to the DSA.

SELECTION AND PAYMENT

1.4.1.

District’s hiring of Testing Laboratory shall in no way relieve Contractor of its obligation
to perform work in accordance with requirements of Contract Documents.

CONTRACTOR RESPONSIBILITIES

1.5.1.

1.5.2.

1.5.3.

1.5.4.

1.5.5.

1.5.6.

Submit proposed items for testing as required herein and/or as further required in the

Contract Documents to Architect for review in accordance with applicable

specifications.

Cooperate with Laboratory personnel, and provide access to the Work and to

manufacturer's facilities.

Notify Architect, District, and Testing Laboratory 48 hours prior to expected time for

operations requiring inspection and testing services.

When tests or inspections cannot be performed after such notice, reimburse District for

Laboratory personnel and travel expenses incurred due to the Contractor's negligence.

Contractor shall notify District a sufficient time in advance of the manufacture of

material to be supplied by Contractor pursuant to the Contract Documents, which must

by terms of the Contract be tested, in order that the District may arrange for the testing

of same at the source of supply.

1.5.5.1. Any material shipped by the Contractor from the source of supply prior to
having satisfactorily passed such testing and inspection or prior to the receipt
of notice that such testing and inspection will not be required shall not be
incorporated in the Work.

Contract and pay for services of District's Testing Laboratory to perform additional

inspections, sampling and testing required when initial tests indicate Contractor's work

and/or materials does not comply with Contract Documents.

PROJECT INSPECTOR’S ACCESS TO SITE

1.6.1.

1.6.2.

A Project Inspector employed by the District in accordance with the requirement of
State of California Code of Regulations, Title 24, Part 1 will be assigned to the Work.
Project Inspector’s duties are specifically defined in 24. C.C.R. §4-342, and as indicated
in the General Construction Provisions (Exhibit D to the Facilities Lease).

District and Construction Manager shall at all times have access for the purpose of
inspection to all parts of the Work and to the shops wherein the Work is in preparation,
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and Contractor shall at all times maintain proper facilities and provide safe access for
such inspection.

1.6.3. The Work in all stages of progress shall be subject to the personal continuous
observation of the Inspector. Inspector shall have free access to any or all parts of the
Work at any time. Contractor shall furnish the Inspector reasonable facilities for
obtaining such information as may be necessary to keep Inspector fully informed
respecting the progress and manner of the Work and the character of the materials.
Inspection of the Work shall not relieve the Contractor from any obligation set forth in
the Contract Documents.

1.6.4. The Inspector is not authorized to change, revoke, alter, enlarge or decrease in any way
any requirement of the Contract Documents, drawings, specifications or subsequent
change orders.

1.6.5. Whenever there is insufficient evidence of compliance with any of the provisions of Title
24 or evidence that any material or construction does not conform to the requirements
of Title 24, the Division of the State Architect may require tests as proof of compliance.
Test methods shall be as specified herein or by other recognized and accepted test
methods determined by the Division of the State Architect. All tests shall be performed
by a testing laboratory accepted by the Division of the State Architect.
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1. GENERAL

1.1. LOGISTICS PLAN

1.2.1.

1.2.2.

1.2.3.

1.2.4.

1.2.5.

TEMPORARY FACILITIES AND CONTROLS

Contractor shall provide to the District for prior approval the Contractor’s mobilization
and logistics plan for the Site which shall include, at a minimum, the provisions herein.
1.2. TEMPORARY UTILITIES

Electric Power and Lighting

1.2.1.1.

1.2.1.2.

1.2.1.3.

Contractor will furnish and pay for power during the course of the work to the
extent power is not in the building(s) or on the Site. Contractor shall be
responsible for providing temporary facilities required on the Site to point of
intended use.

Contractor shall furnish, wire for, install, and maintain temporary electrical
lights wherever it is necessary to provide illumination for the proper
performance and/or observation of the Work: a minimum of 20 foot-candles
for rough work and 50 foot-candles for finish work.

Contractor shall be responsible for maintaining existing lighting levels in the
Project vicinity should temporary outages or service interruptions occur.

Heat and Ventilation

1.2.2.1.

1.2.2.2.

1.2.2.3.

Water

1.2.3.1.

1.2.3.2.

Contractor shall provide temporary heat to maintain environmental conditions
to facilitate progress of the Work, to meet specified minimum conditions for
the installation and curing of materials, and to protect materials and finishes
from damage due to improper temperature and humidity conditions. Portable
heaters shall be standard units complete with controls.

Contractor shall provide forced ventilation and dehumidification, as required,
of enclosed areas for proper installation and curing of materials, to disperse
humidity, and to prevent accumulations of dust, fumes, vapors, and gases.
Contractor shall pay the costs of installation, maintenance, operation, and
removal of temporary heat and ventilation, including costs for fuel consumed,
required for the performance of the Work.

Contractor will furnish and pay for water during the course of the work.
Contractor shall be responsible for providing temporary facilities reguired.
Contractor shall make potable water available for human consumption.

Sanitary Facilities

1.2.4.1.

1.24.2.

Contractor shall provide sanitary temporary facilities in no fewer numbers than
required by law and such additional facilities as may be directed by the
Inspector for the use of all workers. The facilities shall be maintained in a
sanitary condition at all times and shall be left at the Site until removal is
directed by the Project Inspector or Contractor completes all Work.

Use of toilet facilities in the Work shall not be permitted except by consent of
the Project Inspector and District.

Telephone and Internet Service

1.2.5.1.

1.2.5.2.

Contractor shall arrange with local telephone and internet service company(ies)
for service for the performance of the Work. Contractor shall, at a minimum,
provide in all District field offices, one line for telephone, one line for fax
machine, and one line for internet access. The Phone equipment must include
speakerphone, intercom, conference call, flash, redial, call hold and voice mail.
Internet speed spec should be 25/25 mbps or faster and WiFi speed
specification shall utilize 802.11AC IEE standard or better.

Contractor shall pay the costs for internet, telephone, and fax lines installation,
maintenance, service, and removal; for Construction Site Office, Construction
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Manager’s Office and Inspector’s Office.
1.2.6. Fire Protection:
1.2.6.1. Contractor shall provide and maintain fire extinguishers and other equipment
for fire protection. Such equipment shall be designated for use for fire
protection only and shall comply with all requirements of the California Fire,
State Fire Marshall and/or its designee.
1.2.6.2. Where on-site welding and burning of steel is unavoidable, Contractor shall
provide protection for adjacent surfaces.
1.2.7. Custodial Service and Trash Removal:
Contractor shall provide custodial service and trash removal on a timely basis, not less than
weekly for all Site Offices, restroom(s), and the Site.
1.2.8. Temporary Facilities:
1.2.8.1. Contractor shall coordinate floor plan and location of electrical, telephone,
data outlets with District prior to ordering and delivering the trailer.
1.2.8.2. Contractor shall provide the following minimum facilities, trailers, offices, and
services, fully furnished for the exclusive use by the District including desks,
chairs, plan tables, etc.:

1.2.8.2.1. One (1) office trailer with two (2) separate offices with
windows and lockable doors

1.2.8.2.2. One (1) bathroom

1.2.8.2.3. One (1) conference room with a table and adequate seating

for twelve (12)
1.2.8.3. Contractor will provide furnishings in the following quantities, to be set in
rooms and position as directed by the District upon delivery:

1.2.8.3.1. 1 per office rolling mid-back task chairs, with arms

1.2.8.3.2. 1 per office space: double pedestal metal desks, 29" x 72” x 36",
HON or equal

1.2.8.3.3. 1 per office space and in meeting conference area: metal
bookcases, three shelf, 41”x34"x12”

1.2.8.3.4.  1resin folding table 29”x30"x72"

1.2.8.3.5. 8 padded meeting chairs, Global or equal

1.2.8.3.6. 1 per office: four drawer, legal size |ateral files, HON 500 series or
equal

1.2.83.7. Provide and install 2 “Plan-Hold” wall-mounted 42" wide plan
racks with 36 individual plan holders each

1.2.8.3.8. Provide and install 1 large white board in one conference room,
48" 72"

1.2.8.3.9.  Provide and install 1 large tack board in one conference room 48"
x 72"

1.2.8.3.10. Provide Canon all-in-one copier, printer, fax and printer, model
Image Class MF733CDW or equal, with maintenance plan

1.3. CONSTRUCTION AIDS
1.3.1. Plant and Equipment:
1.3.1.1. Contractor shall furnish, operate, and maintain a complete plant for fabricating,

handling, conveying, installing, and erecting materials and equipment; and for

conveyances for transporting workmen. Include elevators, hoists, debris

chutes, and other equipment, tools, and appliances necessary for performance

of the Work.

1.3.1.2. Contractor shall maintain plant and equipment in safe and efficient operating
condition. Damages due to defective plant and equipment, and uses made
thereof, shall be repaired by Contractor at no expense to the District.
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1.4.

1.5.

1.6.

13.2.

No District tools or equipment shall be used by Contractor for the performance of the
Work.

BARRIERS AND ENCLOSURES

1.4.1.

1.4.2.

1.4.3.

Contractor shall obtain District's written permission for locations and types of
temporary barriers and enclosures, including fire-rated materials proposed for use, prior
to their installation.

Contractor shall provide a six (6) foot high, chain link perimeter fence with post driven
into the ground and fabric screen as a temporary barrier around construction area.
Contractor shall provide and maintain temporary enclosures to prevent public entry and
to protect persons using other buildings and portions of the Site and/or Premises.
Contractor shall remove temporary fence, barriers and enclosure upon Completion of
the Work.

Contractor shall provide site access to existing facilities for persons using other buildings
and portions of the Site, the public, and for deliveries and other services and activities.

SECURITY

1.5.1.

1.5.2.

Contractor shall secure all construction equipment, machinery and vehicles, park and
store only within fenced area, and render inoperable during non-work hours.
Contractor is responsible for insuring that no construction materials, tools, equipment,
machinery or vehicles can be used for unauthorized entry or other damage or
interference to activities and security of existing facilities adjacent to and in the vicinity
of the Project Site(s).

Contractor shall provide a security guard located on the Project Site(s) during non-
working hours.

TEMPORARY CONTROLS

1.6.1.

1.6.2.

1.6.3.

1.6.4.

Noise Control

1.6.1.1. Contractor acknowledges that adjacent facilities may remain in operation
during all or a portion of the Work, and it shall take all reasonable precautions
to minimize noise as required by applicable laws and the Contract Documents.

1.6.1.2. Notice of proposed noisy operations, including without limitation, operation of
pneumatic demolition tools, concrete saws, and other equipment, shall be
submitted to District a minimum of forty-eight (48) hours in advance of their
performance.

Noise and Vibration

1.6.2.1. Equipment and impact tools shall have intake and exhaust mufflers.

1.6.2.2. Contractor shall cooperate with District to minimize and/or cease the use of
noisy and vibratory equipment if that equipment becomes objectionable by its
longevity.

Dust and Dirt

1.6.3.1. Contractor shall conduct demolition and construction operations to minimize
the generation of dust and dirt, and prevent dust and dirt from interfering with
the progress of the Work and from accumulating in the Work and adjacent
areas including, without limitation, occupied facilities, and off-site adjacent
properties.

1.6.3.2. Contractor shall periodically water exterior demolition and construction areas
to minimize the generation of dust and dirt.

1.6.3.3. Contractor shall ensure that all hauling equipment and trucks carrying loads of
soil and debris shall have their loads sprayed with water or covered with
tarpaulins, and as otherwise required by local and state ordinance.

1.6.3.4. Contractor shall prevent dust and dirt from accumulating on walks, roadways,
parking areas, and planting, and from washing into sewer and storm drain lines.

Water

Contractor shall not permit surface and subsurface water, and other liquids, to accumulate in or
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1.7.

about the vicinity of the Premises. Should accumulation develop, Contractor shall control the
water or other liquid, and suitably dispose of it by means of temporary pumps, piping, drainage
lines, troughs, ditches, dams, or other methods.
1.6.5. Pollution
1.6.5.1. No burning of refuse, debris, or other materials shall be permitted on or in the
vicinity of the Premises.
1.6.5.2. Contractor shall comply with applicable regulatory requirements and anti-
pollution ordinances during the conduct of the Work including, without
limitation, demolition, construction, and disposal operations.
1.6.6. Lighting
If portable lights are used after dark, all light must be located so as not to direct light into
neighboring property.
JOB SIGN(S)
1.7.1. General:
1.7.1.1. Contractor shall provide and maintain and locate a Project identification sign
with the design, text, and colors designated by District and/or the Architect.
Sign shall be protected in place and maintained by the Contractor.
1.7.1.2. Signs other than the specified Project sign and or signs required by law, for
safety, or for egress, shall not be permitted, unless otherwise approved in
advance by the District.
1.7.2. Materials:
1.7.2.1. Structure and Framing: Structurally sound, new or used wood or metal; wood
shall be nominal 3/4-inch exterior grade plywood.
1.7.2.2. Sign Surface: Minimum 3/4-inch exterior grade plywood.
1.7.2.3. Sign shall be mounted on 4”x4” wooden posts embedded at least thirty six (36)
inches into the soil or placed in concrete.
1.7.2.4. Paint: Exterior quality, of type and colors selected by the District and/or the
Architect.
1.7.3. Fabrication:
1.7.3.1. Contractor shall fabricate to provide smooth, even surface for painting.
1.7.3.2. Size: 4'-0" x 8'-0", unless otherwise indicated.
1.7.3.3. Contractor shall paint exposed surfaces of supports, framing, and surface
material with exterior grade paint: one coat of primer and one coat of finish
paint.
1.7.3.4. Text and Graphics: As indicated.

1.8. PUBLICITY RELEASES

Contractor shall not release any information, story, photograph, plan, or drawing relating information
about the Project to anyone, including press and other public communications medium, including,
without limitation, on website(s). Contractor shall not bring anyone onto the Project Site(s) during or after
construction for the purpose of publicity or marketing without prior written permission of the District.
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SITE STANDARDS

1. GENERAL
1.1. REQUIREMENTS OF THE DISTRICT
1.1.1. Drug-Free Schools and Safety Requirements:
1.1.1.1. No drugs, alcohol, smoking or the use of tobacco products are allowed at any
time in any buildings, Contractor-owned vehicles or vehicles owned by others
while on District property. No students, staff, visitors, or contractors are to use
drugs on these sites.
1.1.1.2. Contractor shall post: "Non-Smoking Area" in a highly visible location on Site.
Contractor may designate a smoking area outside of District property within
the public right-of-way, provided that this area remains quiet and unobtrusive
to adjacent neighbors. This smoking area must be kept clean at all times.
1.1.1.3. Contractor shall ensure that no alcohol, firearms, weapons, or controlled
substances enter or are used at the Site. Contractor shall immediately remove
from the Site and terminate the employment of any employee(s) found in
violation of this provision.
1.1.2. Language: Unacceptable and/or loud language will not be tolerated, "Cat calls" or other
derogatory language toward students or public will not be allowed.
1.1.3. Disturbing the Peace (Noise and Lighting):
1.1.3.1. Contractor shall observe the noise ordinance of the Site at all times including,
without limitation, all applicable local, city, and/or state laws, ordinances,
and/or regulations regarding noise and allowable noise levels.
1.1.3.2. District reserves the right to prohibit the use of radios at the Site, except for
handheld communication radios.
1.1.3.3. If portable lights are used after dark, the lights must be located so as not to
direct light into neighboring properties.
1.1.4. Traffic:
1.1.4.1. Driving on the Premises shall be limited to periods when students and public
are not present. If driving or deliveries must be made during the school hours,
two (2) or more ground guides shall lead the vehicle across the area of travel.
In no case shall driving take place across playgrounds or other pedestrian paths
during recess, lunch, and/or class period changes. The speed limit on-the
Premises shall be five (5) miles per hour (maximum) or less if conditions
require. Contractor shall not have any deliveries to the Project during the hour
before school begins at the Site and during the half hour after school ends at
the Site without prior written permission from the Construction Manager or
the District.
1.1.4.2. All paths of travel for deliveries, including without limitation, material,
equipment, and supply deliveries, shall be reviewed and approved by District in
advance.
1.1.4.3. District shall designate a construction entry to the Site. If Contractor requests,
District determines it is required, and to the extent possible, District shall
designate a staging area so as not to interfere with the normal functioning of
school facilities. Location of gates and fencing shall be approved in advance
with District and at Contractor's expense.
1.1.4.4. Parking areas shall be reviewed and approved by District in advance. No
parking is to occur under the drip line of trees or in areas that could otherwise
be damaged.
1.1.4.5. All of the above shall be observed and complied with by the Contractor and all
workers on the Site. Failure to follow these directives could result in
individual(s) being suspended or removed from the work force at the discretion
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of the District. The same rules and regulations shall apply equally to delivery
personnel, inspectors, consultants, and other visitors to the Site.
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TEMPORARY TREE AND PLANT PROTECTION

WHERE SUBSTANTIAL TREE PROTECTION WILL BE REQUIRED ON THE SITE, OBTAIN AN ARBORIST TO REVIEW
THIS DOCUMENT PRIOR TO CONSTRUCTION.

1. GENERAL

1.1. SUMMARY

This Document includes the protection and trimming of existing trees that interfere with, or are affected
by, execution of the Work, whether temporary or permanent construction.

1.2. DEFINITIONS

Tree Protection Zone: Area surrounding individual trees or groups of trees to remain during construction,
and defined by the drip line of individual trees or the perimeter drip line of groups of trees, unless
otherwise indicated.

1.3. SUBMITTALS

13.1.
1.3.2.

1.3.3.
1.3.4.

1.3.5.

Product Data: For each type of product indicated.

Tree Pruning Schedule: Written schedule from arborist detailing scope and extent of
pruning of trees to remain that interfere with or are affected by construction.
Qualification Data: For tree service firm and arborist.

Certification: From arborist, certifying that trees indicated to remain have been
protected during construction according to recognized standards and that trees were
promptly and properly treated and repaired when damaged.

Maintenance Recommendations: From arborist, for care and protection of trees
affected by construction during and after completing the Work.

1.4. QUALITY ASSURANCE

1.4.1.

1.4.2.

1.4.3.

2. PRODUCTS

Tree Service Firm Qualifications: An experienced tree service firm that has successfully

completed tree protection and trimming work similar to that required for this Project

and that will assign an experienced, qualified arborist to Project Site(s) during execution

of tree protection and trimming.

Arborist Qualifications: An arborist certified by ISA (International Society of

Arboriculture) or licensed in the jurisdiction where Project is located.

Tree Pruning Standard: Comply with ANSI A300 (Part 1), "Tree, Shrub, and Other Woody

Plant Maintenance--Standard Practices (Pruning).”

1.4.3.1. Before tree protection and trimming operations begin, meet with District to
review tree protection and trimming procedures and responsibilities.

2.1. MATERIALS

2.1.1.

2.1.2.

2.1.3.

2.1.4.

Drainage Fill: Selected crushed stone, or crushed or uncrushed gravel, washed, ASTM D

448, Size 24, with 90 to 100 percent passing a 2-1/2-inch (63-mm) sieve and not more

than 10 percent passing a 3/4-inch (19-mm) sieve.

Topsoil: Natural or cultivated surface-soil layer containing organic matter and sand, silt,

and clay particles; friable, pervious, and black or a darker shade of brown, gray, or red

than underlying subsoil; reasonably free of subsoil, clay lumps, gravel, and other objects

more than 1 inch (25 mm) in diameter; and free of weeds, roots, and toxic and other

nonsoil materials.

2.1.2.1. Obtain topsoil only from weli-drained sites where topsoil is 4 inches (100 mm)
deep or more; do not obtain from bogs or marshes.

Filter Fabric: Manufacturer's standard, nonwoven, pervious, geotextile fabric of

polypropylene, nylon, or polyester fibers.

Chain-Link Fence: Metallic-coated steel chain-link fence fabric of 0.120-inch- (3-mm-)

diameter wire; a minimum of 48 inches (1200 mm) high; with 1.9-inch- (48-mm-)

diameter line posts; 2-3/8-inch- (60-mm-) diameter terminal and corner posts; 1-5/8-

inch- (41-mm-) diameter top rail; and 0.177-inch- (4.5-mm-) diameter bottom tension
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2.1.5.
2.1.6.

3. EXECUTION

wire; with tie wires, hog ring ties, and other accessories for a complete fence system.
Select mulch as recommended by arborist or landscape architect.

Organic Mulch: Use shredded hardwood, ground or shredded bark, or wood and bark
chips, all free of deleterious materials.

3.1. PREPARATION

3.1.1

3.1.2.

3.1.3.

3.1.4.

3.1.5.

3.1.6.
3.1.7.

Temporary Fencing: Install temporary fencing around tree protection zones to protect

remaining trees and vegetation from construction damage. Maintain temporary fence

and remove when construction is complete.

Install chain-link fence according to ASTM F 567 and manufacturer's written

instructions.

Protect tree root systems from damage caused by runoff or spillage of noxious materials

while mixing, placing, or storing construction materials. Protect root systems from

ponding, eroding, or excessive wetting caused by dewatering operations.

Mulch areas inside tree protection zones and other areas indicated.

3.1.4.1. Select mulch as recommended by arborist or landscape architect.

3.1.4.2. Apply 2-inch (50-mm)} to 3-inch (75-mm) average thickness of organic mulch.
Do not place mulch within 6 inches (150 mm)] of tree trunks.

Do not store construction materials, debris, or excavated material inside tree protection

zones. Do not permit vehicles or foot traffic within tree protection zones; prevent soil

compaction over root systems.

Maintain tree protection zones free of weeds and trash.

Do not allow fires within tree protection zones.

3.2, EXCAVATION

3.2.1

3.2.2.
3.2.3.

3.2.4.

Install shoring or other protective support systems to minimize sloping or benching of

excavations where construction or utility excavation is near trees to be protected.

Do not excavate within tree protection zones, unless otherwise indicated.

Where excavation for new construction is required within tree protection zones, hand

clear and excavate to minimize damage to root systems. Use narrow-tine spading forks

and comb soil to expose roots.

3.2.3.1. Do not allow exposed roots to dry out before placing permanent backfill.
Provide temporary earth cover or pack with peat moss and wrap with burlap.
Water and maintain in a moist condition. Temporarily support and protect
roots from damage until they are permanently relocated and covered with soil.

Where utility trenches are required within tree protection zones, tunnel under or

around roots by drilling, auger boring, pipe jacking, or digging by hand.

3.2.4.1. Root Pruning: Do not cut main lateral roots or taproots; cut only smaller roots
that interfere with installation of utilities. Cut roots with sharp pruning
instruments; do not break or chop.

3.3. REGRADING

3.3.1.

3.3.2,

3.3.3.

Grade Lowering: Where new finish grade is indicated below existing grade around

trees, slope grade beyond tree protection zones. Maintain existing grades within tree

protection zones.

Grade Lowering: Where new finish grade is indicated below existing grade around

trees, slope grade away from trees as recommended by arborist, unless otherwise

indicated.

3.3.2.1. Root Pruning: Prune tree roots exposed during grade lowering. Do not cut
main lateral roots or taproots; cut only smaller roots. Cut roots with sharp
pruning instruments; do not break or chop.

Minor Fill: Where existing grade is 6 inches (150 mm) or less below elevation of finish

grade, fill with topsoil. Place topsoil in a single uncompacted layer and hand grade to

required finish elevations.
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3.3.4.

Moderate Fill: Where existing grade is more than 6 inches (150 mm) but less than 12

inches (300 mm) below elevation of finish grade, place drainage fill, filter fabric, and

topsoil on existing grade as follows:

3.3.4.1. Carefully place drainage fill against tree trunk approximately 2 inches (50 mm)
above elevation of finish grade and extend not less than 18 inches (450 mm)
from tree trunk on all sides. For balance of area within drip-line perimeter,
place drainage fill up to 6 inches (150 mm) below elevation of grade.

3.3.4.2. Place filter fabric with edges overlapping 6 inches {150 mm) minimum.

3.3.4.3. Place fill layer of topsoil to finish grade. Do not compact drainage fill or topsoil.
Hand grade to required finish elevations.

3.4. TREE PRUNING

3.4.1.
3.4.2.

3.4.3.

3.4.4,
3.4.5.
3.4.6.
3.4.7.

Prune trees to remain that are affected by temporary and permanent construction.
Prune trees to remain to compensate for root loss caused by damaging or cutting root
system. Provide subsequent maintenance during Contract period as recommended by
arborist.

Pruning Standards: Prune trees according to ANSI A300 (Part 1), as recommended by
arborist report.

Adjust pruning requirements per arborist’s recommendations.

Cut branches with sharp pruning instruments; do not break or chop.

Modify below to specific project requirements.

Chip removed tree branches and dispose of or spread over areas identified by District.

3.5. TREE REPAIR AND REPLACEMENT

3.5.1.

3.5.2.

3.5.3.

Promptly repair trees damaged by construction operations within 24 hours. Treat

damaged trunks, limbs, and roots according to arborist's written instructions.

Remove and replace trees indicated to remain that die or are damaged during

construction operations or that are incapable of restoring to normal growth pattern.

3.5.2.1. Provide new trees of 6-inch (150-mm) caliper size and of a when damaged
trees more than 6 inches (150 mm) in caliper size, measured 12 inches (300
mm) above grade, are required to be replaced. Plant and maintain new trees
as specified in Contract Documents.

Where recommended by arborist report, aerate surface soil, compacted during

construction, 10 feet (3 m) beyond drip line and no closer than 36 inches (900 mm) to

tree trunk. Drill 2-inch (50-mm) diameter holes a minimum of 12 inches {300 mm) deep

at 24 inches (600 mm) o.c. Backfill holes with an equal mix of augered soil and sand.

3.6. DISPOSAL OF WASTE MATERIALS

3.6.1. Burning is not permitted.
3.6.2. Disposal: Remove excess excavated material and displaced trees from Site.
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STORM WATER POLLUTION PREVENTION PLAN — CONSTRUCTION

PURSUANT TO THE PROVISIONS OF EXHIBIT D AND THE CONTRACT DOCUMENTS, CONTRACTOR SHALL
PERFORM THE WORK OF THE PROJECT RELATED TO BEING THE DISTRICT’S QUALIFIED SWPPP (STORM WATER
POLLUTION PREVENTION PLAN) PRACTITIONER (“QSP”). THE CONTRACTOR SHALL COMPLY WITH THE
FOLLOWING PROVISIONS AND THE SWPPP. IF THE SWPPP CONTAINS OTHER MORE DETAILED OR CONFLICTING
PROVISIONS AND/OR REQUIRES THE CONTRACTOR TO TAKE OTHER ACTIONS OR ACTIVITIES, THE CONTRACTOR
MUST COMPLY WITH THE SWPPP.

1. INTRODUCTION
1.1. In order to enroll in the construction storm water permit and before construction activities begin,
the District will file certain submittals referred to as Permit Registration Documents {PRDS) with
the Regional Water Quality Control Board.
2. GENERAL
The Clean Water Act and Porter Cologne Water Quality Act prohibit the discharge of any water containing
pollutants from certain construction sites unless a National Pollutant Discharge Elimination System permit is first
obtained and followed. The National Pollutant Discharge Elimination System General Permit for Storm Water
Discharges Associated with Construction and Land Disturbance Activities ( Construction Storm Water Permit) Order
No. 2009-0009-DWQ as amended by Order No. 2010-0014-DWQ (NPDES No. CAS000002) issued by the California
State Water Resources Control Board (State Water Board) authorizes the discharge of storm water and certain
non-storm water from construction sites if certain conditions and measures are taken. The District has determined
that the construction of this Project requires enrollment in the Construction Storm Water Permit.
3. SUBMITTALS
3.1. GENERAL
All submittals shall be made in a form conducive for the District to electronically upload the approved
submittals to the Storm water Multi-Application Reporting and Tracking System {SMARTS).
3.2. RAIN EVENT ACTION PLAN (REAP)
3.2.1. A Rain Event Action Plan (REAP) is a written document, specific for each rain event. A
REAP should be designed that when implemented it protects all exposed portions of the
site within 48 hours of any likely. The General Permit requires Risk Level 2 and 3
dischargers to develop and implement a REAP designed to protect all exposed portions
of their sites within 48 hours prior to any likely precipitation event. The REAP
requirement is designed to ensure that the discharger has adequate materials, staff, and
time to implement erosion and sediment control measures that are intended to reduce
the amount of sediment and other pollutants generated from the active site. A REAP
must be developed when there is likely a forecast of 50% or greater probability of
precipitation in the project area. (The National Oceanic and Atmospheric Administration
(NOAA) defines a chance of precipitation as a probability of precipitation of 30% to 50%
chance of producing precipitation in the project area.14 NOAA defines the probability of
precipitation (PoP) as the likelihood of occurrence (expressed as a percent) of a
measurable amount (0.01 inch or more) of liquid precipitation (or the water equivalent
of frozen precipitation) during a specified period of time at any given point in the
forecast area.) Forecasts are normally issued for 12- hour time periods.
3.2.2. Ifthe District’s QSD determines that the site is a Risk Level 2 or 3 the Contractor’s QSP
shall prepare the REAP for the Work in compliance with the General Permit and the
SWPPP.
3.3. RECORDS
All electronic and hardcopy records required by the Construction Storm Water Permit shall be submitted
to the District within seven (7) days of Completion of the Project.
4, PERMIT REGISTRATION DOCUMENTS
Prior to any activities on Site that disturb the Site’s surface, the Permit Registration Documents (PRDs) required by
the Construction Storm Water Permit must be filed with the Regional Water Quality Control Board. The District
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shall file the PRDs with the Regional Water Quality Control Board to activate coverage under the Construction
Storm Water Permit.
5. IMPLEMENTATION REQUIREMENTS

5.1. Contractor shall not conduct any activities that may affect the Site’s construction runoff water
quality until the District provides Contractor with the Waste Discharger Identification Number
{WDID) assigned to this Project by the State Water Board.

5.2. Contractor shall keep a copy of the approved SWPPP at the job site. The SWPPP shall be made
available when requested by a representative of the Regional Water Quality Control Board, State
Water Resources Control Board, United States Environmental Protection Agency, or the local
storm water management agency. Requests from the public shall be directed to the District for
response.

5.3. Contractor shall designate in writing to the District a Qualified SWPPP Practitioner (QSP) who
shall be responsible for implementing the SWPPP, REAP (if applicable), ATS (if applicable),
conducting non-storm water and storm water visual observations, and for ensuring that all best
management practices (BMPs) required by the SWPPP and General Permit are properly
implemented and maintained.

5.4. All measures required by the SWPPP shall be implemented concurrent with the commencement
of construction. Pollution practices and devices shall be followed or installed as early in the
construction schedule as possible with frequent upgrading of devices as construction progresses.

5.5. Contractor shall ensure that all measures are properly maintained and repaired to protect the
water quality of discharges.
6. INSPECTION, SAMPLING, ANALYSIS, AND RECORD KEEPING REQUIREMENTS

The Contractor’s QSP shall conduct all required visual observations, sampling, analysis, reporting, and record
keeping required by the SWPPP and the Construction Storm Water Permit.
7. REPORTING REQUIREMENTS
Contractor shall prepare and provide all the reports, which include, but are not limited to the Annual Report and
any NEL Violation Reports or NAL Exceedance Reports, all of which are required by the SWPPP and the
Construction Storm Water Permit.
8. ANNUAL REPORT
By August 1 of each year (defined as July 1 to June 30) that had at least one continuous three (3) month period
coverage under the General Permit, Contractor shall complete and submit to the District an Annual Report, as
required by the General Permit. If the Project is complete prior to August 1, Contractor shall submit the report
prior to acceptance of the Project.
9. COMPLETION OF WORK
9.1. Clean-up shall be performed as each portion of the work progresses. All refuse, excess material,
and possible poliutants shall be disposed of in a legal manner off-site and all temporary and
permanent SWPPP devices shall be in place and maintained in good condition.
9.2. At Completion of Work, Contractor shall inspect installed SWPPP devices, and present the
currently implemented SWPPP with all backup records to the District.
10. NOTICE OF TERMINATION (NOT)
A Notice of Termination (NOT) must be submitted by the Contractor to the District for electronic submittal by the
Legally Responsible Person via SMARTS to terminate coverage under the General Permit. The NOT must include a
final Site Map and representative photographs of the Project Site(s) that demonstrate final stabilization has been
achieved. The NOT shall be submitted to the District on or before the Contractor submits its final application for
payment. If the Regional Water Board rejects the NOT for any reason, the Contractor shall revise the NOT as many
times as necessary to get the Regional Water Board’s approval. The Regional Water Board will consider a
construction site complete when the conditions of the General Permit, Section 11.D have been met.
11. QUALITY ASSURANCE
11.1.  Before performing any of the obligations indicated herein, the Contractor’s QSP shall meet the
training and certification requirements in the Construction Storm Water Permit.
11.2.  Contractor shall perform the Work in strict compliance with the approved SWPPP, REAP, ATS,
and the Construction Storm Water Permit.
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11.3.  Contractor shall conduct at least a one-hour training session on the requirements of the SWPPP
for each employee before an employee conducts any construction on the Site. Contractor shall
maintain documentation of this employee training at the site for review by the District or any
regulatory agency.

12. PERFORMANCE REQUIREMENTS

12.1.  The Storm Water Pollution Prevention Plan is a minimum requirement. Revisions and
modifications to the SWPPP are acceptable only if they maintain levels of protection equal to or
greater than originally specified.

12.2.  Read and be thoroughly familiar with all of the requirements of the SWPPP.

12.3.  Inspect and monitor all work and storage areas for compliance with the SWPPP prior to any
anticipated rain.

12.4. Complete any and all corrective measures as may be directed by the regulatory agency.

12.5. Penalties: Contractor shall pay any fees and any penalties that may be imposed by the
regulatory agency for non-compliance with SWPPP during the course of Work.

12.6.  Costs: Contractor to pay all costs associated with the implementation of the requirements of the
SWPPP in order to maintain compliance with the Permit. This includes installation of all
Housekeeping BMPs, General Site and Material Management BMPs, Inspection requirements,
maintenance requirements, and all other requirements specified in the SWPPP.

13. MATERIALS
All temporary and permanent storm water pollution prevention facilities, equipment, and materials as required by
or as necessary to comply with the SWPPP as described in the BMP Handbook.
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1. GENERAL

MATERIALS AND EQUIPMENT

1.1. MATERIAL AND EQUIPMENT

1.1.1.
1.1.2.

Only items approved by the District and/or Architect shall be used.

Contractor shall submit lists of Products and other Product information in accordance
with the Contract Documents, including, without limitation, the provisions regarding the
submittals.

1.2. MATERIAL AND EQUIPMENT COLORS

1.2.1.

1.2.2.

1.2.3.

The Contractor shall comply with all schedule(s) of colors provided by the District and/or
Architect.

No individual color selections will be made until after approval of all pertinent materials
and equipment and after receipt of appropriate samples in accordance with the
Contract Documents, including, without limitation, the provisions regarding the
submittals.

Contractor shall request priority in writing for any item requiring advance ordering to
maintain the approved Construction Schedule.

13. DELIVERY, STORAGE, AND HANDLING

1.3.1.

1.3.2.

1.3.3.

1.3.4.

1.3.5.

1.3.6.

1.3.7.

2. PRODUCTS

Contractor shall deliver manufactured materials in original packages, containers, or
bundles (with seals unbroken), bearing name or identification mark of manufacturer.
Contractor shall deliver fabrications in as large assemblies as practicable; where
specified as shop-primed or shop-finished, package or crate as required to preserve such
priming or finish intact and free from abrasion.

Contractor shall store materials in such a manner as necessary to properly protect them
from damage. Materials or equipment damaged by handling, weather, dirt, or from any
other cause will not be accepted.

Except for items that the District has approved, in writing, for Contractor to store off-
site, all materials are not be acceptable that have been warehoused for long periods of
time, stored or transported in improper environment, improperly packaged,
inadequately labeled, poorly protected, excessively shipped, deviated from normal
distribution pattern, or reassembled.

Contractor shall store material so as to cause no obstructions of sidewalks, roadways,
and underground services. Contractor shall protect material and equipment furnished
pursuant to the Contract Documents.

Contractor may store materials on Site with prior written approval by the District, all
material shall remain under Contractor's control and Contractor shall remain liable for
any damage to the materials. Should the Project Site(s) not have storage area available,
the Contractor shall provide for off-site storage at no cost to District.

When any room in Project is used as a shop or storeroom, the Contractor shall be
responsible for any repairs, patching, or cleaning necessary due to that use. Location of
storage space shall be subject to prior written approval by District.

2.1. MANUFACTURERS

2.1.1.

2.1.2,

Manufacturers listed in various sections of Contract Documents are names of those
manufacturers that are believed to be capable of supplying one or more of items
specified therein.

The listing of a manufacturer does not imply that every product of that manufacturer is
acceptable as meeting the requirements of the Contract Documents.

2.2. FACILITIES AND EQUIPMENT
Contractor shall provide, install, maintain, and operate a complete and adequate facility for handling, the
execution, disposal, and distribution of material and equipment as required for proper and timely
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3.

performance of Work.

2.3. MATERIAL REFERENCE STANDARDS

Where material is specified solely by reference to “standard specifications” and if requested by District,
Contractor shall submit for review data on actual material proposed to be incorporated into Work, listing
name and address of vendor, manufacturer, or producer, and trade or brand names of those materials,
and data substantiating compliance with standard specifications.

EXECUTION

3.1. WORKMANSHIP

3.1.1. Where not more specifically described in any other Contract Documents, workmanship
shall conform to methods and operations of best standards and accepted practices of
trade or trades involved and shall include items of fabrication, construction, or
installation regularly furnished or reguired for completion (including finish and for
successful operation, as intended).

3.1.2. Work shall be executed by tradespersons skilled in their respective field of work. When
completed, parts shall have been durably and substantially built and present a neat
appearance.

3.2. COORDINATION

3.2.1. Contractor shall coordinate installation of materials and equipment so as to not
interfere with installation of other work. Adjustment or rework because of Contractor’s
failure to coordinate will be at no additional cost to District.

3.2.2. Contractor shall examine in-place materials and equipment for readiness, completeness,
fitness to be concealed or to receive Work , and compliance with Contract Documents.
Concealing or covering work constitutes acceptance of additional cost which will result
should in-place materials and equipment be found unsuitable for receiving other work
or otherwise deviating from the requirements of the Contract Documents.

3.3. COMPLETENESS

Contractor shall provide all portions of the Work, unless clearly stated otherwise, installed complete and
operational with all elements, accessories, anchorages, utility connections, etc., in manner to assure well-
balanced performance, in accordance with manufacturer's recommendations and in accordance with
Contract Documents. For example, electric water coolers require water, electricity, and drain services;
roof drains require drain system; sinks fit within countertop, etc. Terms such as “installed complete,”
“operable condition,” “for use intended,” “connected to all utilities,” “terminate with proper cap,”
“adequately anchored,” “patch and refinish,” “to match similar,” should be assumed to apply in all cases,
except where completeness of functional or operable condition is specifically stated as not required.

3.4. APPROVED INSTALLER OR APPLICATOR

Contractor shall ensure that all installations are only performed by a manufacturer’s approved installer or
applicator.

3.5. MANUFACTURER'S RECOMMENDATIONS

All installations shall be in accordance with manufacturer's published recommendations and specific
written directions of manufacturer's representative. Should Contract Documents differ from
recommendations of manufacturer or directions of manufacturer’s representative, Contractor shall
analyze differences, make recommendations to the District and the Architect in writing, and shall not
proceed until interpretation or clarification has been issued by the District and/or the Architect.
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DELIVERY, STORAGE AND HANDLING

Products are as defined in the General Construction Provisions (Exhibit D to the Facilities
Lease).

Contractor shall not use and/or reuse materials and/or equipment removed from
existing Premises, except as specifically permitted by the Contract Documents.

1. GENERAL
1.1. PRODUCTS
1.1.1.
1.1.2.
1.1.3.

Contractor shall provide interchangeable components of the same manufacturer, for
similar components.

1.2. TRANSPORTATION AND HANDLING

1.2.1.

1.2.2.

1.2.3.

Contractor shall transport and handle Products in accordance with manufacturer's
instructions.

Contractor shall promptly inspect shipments to confirm that Products comply with
Contract requirements, are of correct quantity, and are undamaged.

Contractor shall provide equipment and personnel to properly handle Products to
prevent soiling, disfigurement, or damage.

1.3. STORAGE AND PROTECTION

1.3.1. Contractor shall store and protect Products in accordance with manufacturer's
instructions, with seals and labels intact and legible. Contractor shall store sensitive
Products in weather-tight, climate controlled enclosures.

1.3.2. Contractor shall place fabricated Products that are stored outside, on above-ground
sioped supports.

1.3.3.  Contractor shall provide off-site storage and protection for Products when Site does not
permit on-site storage or protection.

1.3.4. Contractor shall cover Products subject to deterioration with impervious sheet covering
and provide ventilation to avoid condensation.

1.3.5. Contractor shall store loose granular materials on solid flat surfaces in a well-drained
area and prevent mixing with foreign matter.

1.3.6. Contractor shall provide equipment and personnel to store Products by methods to
prevent soiling, disfigurement, or damage.

1.3.7. Contractor shal! arrange storage of Products to permit access for inspection and
periodically inspect to assure Products are undamaged and are maintained under
specified conditions.
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CONTRACT CLOSEOUT AND FINAL CLEANING

1. GENERAL
1.1. CLOSEOUT PROCEDURES
Contractor shall comply with all closeout provisions as indicated in the General Construction Provisions
(Exhibit D to the Facilities Lease).
1.2. FINAL CLEANING

1.2.1. Contractor shall execute final cleaning prior to final inspection.

1.2.2. Contractor shall clean interior and exterior glass and surfaces exposed to view; remove
temporary labels, tape, stains, and foreign substances, polish transparent and glossy
surfaces, wax and polish new viny! floor surfaces, vacuum carpeted and soft surfaces.

1.2.3.  Contractor shall clean equipment and fixtures to a sanitary condition.

1.2.4. Contractor shall replace filters of operating equipment.

1.2.5. Contractor shall clean debris from roofs, gutters, down spouts, and drainage systems.

1.2.6. Contractor shall clean Site, sweep paved areas, and rake clean landscaped surfaces.

1.2.7. Contractor shall remove waste and surplus materials, rubbish, and construction facilities
from the Site.

1.3. ADJUSTING

Contractor shall adjust operating products and equipment to ensure smooth and unhindered operation.
1.4. RECORD DOCUMENTS AND SHOP DRAWINGS

Contractor shall legibly mark each item to record actual construction, including:

1.4.1. Measured depths of foundation in relation to finish floor datum.

1.4.2. Measured horizontal and vertical locations of underground utilities and appurtenances,
referenced to permit surface improvements.

1.4.3. Measured locations of internal utilities and appurtenances concealed in construction,
referenced to visible and accessible features of the Work.

1.4.4. Field changes of dimension and detail.

1.4.5. Details not on original Contract Drawings

1.4.6. Changes made by modification(s).

1.4.7. References to related Shop Drawings and modifications.

1.4.8. Contractor will provide one set of Record Drawings to District in an electronic format
and one set on paper.

1.4.9. Contractor shall submit all required documents to District and/or Architect prior to or
with its final Application for Payment.

1.5. INSTRUCTION OF DISTRICT PERSONNEL

1.5.1. Before final inspection, at agreed upon times, Contractor shall instruct District's
designated personnel in operation, adjustment, and maintenance of products,
equipment, and systems.

1.5.2.  For equipment requiring seasonal operation, Contractor shall perform instructions for
other seasons within six (6) months.

1.5.3. Contractor shall use operation and maintenance manuals as basis for instruction.
Contractor shall review contents of manual with personnel in detail to explain all
aspects of operation and maintenance.

1.5.4. Contractor shall prepare and insert additional data in Operation and Maintenance
Manual when need for such data becomes apparent during instruction.

1.5.5. Contractor shall use operation and maintenance manuals as basis for instruction.
Contractor shall review contents of manual with personnel in detail to explain all
aspects of operation and maintenance.

1.5.6. Contractor shall be available for up to two (2) four-hour sessions of additional training of
District personnel at any time within the first year of operation of the Site.

1.6. SPARE PARTS AND MAINTENANCE MATERIALS
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1.6.1. Contractor shall provide products, spare parts, maintenance, and extra materials in
quantities specified in the Specifications and in Manufacturer's recommendations.
1.6.2. Contractor shall provide District all required Operation and Maintenance Data.
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FIELD ENGINEERING

1. GENERAL
1.1. REQUIREMENTS INCLUDED

1.1.1.  Contractor shall provide and pay for field engineering services by a California-registered
engineer, required for the Project, including, without limitations:
1.1.1.1. Survey work required in execution of the Project.
1.1.1.2. Civil or other professional engineering services specified, or required to execute

Contractor's construction methods.
1.2. QUALIFICATIONS OF SURVEYOR OR ENGINEERS
Contractor shall only use a qualified licensed engineer or registered land surveyor, to whom District
makes no objection.
1.3. SURVEY REFERENCE POINTS

1.3.1.  Existing basic horizontal and vertical control points for the Project are those designated
on the Drawings.

1.3.2. Contractor shall locate and protect control points prior to starting Site Work and
preserve all permanent reference points during construction. In addition Contractor
shall:
1.3.2.1. Make no changes or relocation without prior written notice to District and

Architect.
1.3.2.2. Report to District and Construction Manager when any reference point is lost
or destroyed, or requires relocation because of necessary changes in grades or
locations.
1.3.2.3. Require surveyor to replace Project control points based on original survey
control that may be lost or destroyed.
1.4. RECORDS
Contractor shall maintain a complete, accurate log of all control and survey work as it progresses.
1.5. SUBMITTALS

1.5.1. Contractor shall submit name and address of Surveyor and Professional Engineer to
District and Construct Manager prior to its/their work on the Project.

1.5.2.  On request of District and Construction Manager, Contractor shall submit
documentation to verify accuracy of field engineering work, at no additional cost to the
District.

1.5.3. Contractor shall submit a certificate signed by registered engineer or surveyor certifying
that elevations and locations of improvements are in conformance or nonconformance
with Contract Documents.

2. EXECUTION
2.1, COMPLIANCE WITH LAWS
Contractor is responsible for meeting all applicable codes, OSHA, safety and shoring requirements.
2.2. NONCONFORMING WORK
Contractor is responsible for any re-surveying required by correction of nonconforming work.
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CUTTING AND PATCHING

1. GENERAL
1.1. CUTTING AND PATCHING
1.1.1.  Contractor shall be responsible for all cutting, fitting, and patching, including associated
excavation and backfill, required to complete the Work or to:
1.1.1.1. Make several parts fit together properly.
1.1.1.2. Uncover portions of Work to provide for installation of ill-timed Work.
1.1.1.3. Remove and replace defective Work.
1.1.1.4. Remove and replace Work not conforming to requirements of Contract
Documents.

1.1.1.5. Remove Samples of installed Work as specified for testing.

1.1.1.6. Provide routine penetrations of non-structural surfaces for installation of piping
and electrical conduit.

1.1.1.7. Attaching new materials to existing remodeling areas —including painting (or
other finishes) to match existing conditions.

1.1.2. In addition to Contract requirements, upon written instructions from District,
Contractor shall uncover Work to provide for observations of covered Work in
accordance with the Contract Documents; remove samples of installed materials for
testing as directed by District; and remove Work to provide for alteration of existing
Work.

1.1.3. Contractor shall not cut or alter Work, or any part of it, in such a way that endangers or
compromises the integrity of the Work, the Project, or work of others.

1.1.4. Contractor shall not cut and patch operating elements and safety related components in
a manner that results in reducing their capacity to perform as intended or that results in
increased maintenance or decreased operational life or safety. Operating elements
include the following:
1.1.4.1. Primary operational systems and equipment.
1.1.4.2. Air or smoke barriers.
1.1.4.3. Fire-suppression systems.
1.1.4.4. Mechanical systems piping and ducts.
1.1.4.5. Control systems.
1.1.4.6. Communication systems.
1.1.4.7. Conveying systems.
1.1.4.8. Electrical wiring systems.

1.1.5. Contractor shall not cut and patch miscellaneous elements or related componentsin a
manner that could change their load-carrying capacity, that results in reducing capacity
to perform as intended, or that results in increased maintenance or decreased
operational life of safety. Miscellaneous elements include the following:
1.1.5.1. Water, moisture or vapor barriers.
1.1.5.2. Membranes and flashings.
1.1.5.3. Exterior curtain-wall construction.
1.1.5.4. Equipment supports.
1.1.5.5. Piping, ductwork, vessels and equipment.
1.1.5.6. Noise and vibration control elements and systems.
1.1.5.7. Shoring, bracing and sheeting.

1.2. SUBMITTALS

1.2.1. Contractor shall submit written notice to District pursuant to the applicable notice
provisions of the Contract Documents, requesting consent to proceed with the cutting
or alteration (Request) at least ten (10) days prior to any cutting or alterations that may
affect the structural safety of Project, or work of others, including the following:
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2,

1.2.2.

1.2.1.1. The work of the District or other trades.

1.2.1.2. Structural value or integrity of any element of Project.

1.2.1.3. Integrity or effectiveness of weather-exposed or weather-resistant elements or
systems.

1.2.1.4. Efficiency, operational life, maintenance or safety of operational elements.

1.2.1.5. Visual qualities of sight-exposed elements.

Contractor's Request shall also include:

1.2.2.1. Identification of Project.

1.2.2.2. Description of affected Work.

1.2.2.3. Necessity for cutting, alteration, or excavations.

1.2.2.4. Affects of Work on District, other trades, or structural or weatherproof integrity

of Project.
1.2.2.5. Description of proposed Work:
1.2.2.5.1. Scope of cutting, patching, alteration, or excavation.
1.2.2.5.2. Trades that will execute Work.
1.2.253. Products proposed to be used.
1.2.2.5.4. Extent of refinishing to be done.

1.2.2.6. Alternates to cutting and patching.

1.2.2.7. Cost proposal, when applicable.

1.2.2.8. The scheduled date the Contractor intends to perform the Work and the
duration of time to compiete the Work.

1.2.2.9. Written permission of other trades whose Work will be affected.

1.3. QUALITY ASSURANCE

13.1.

1.3.2.

Contractor shall ensure that cutting, fitting, and patching shall achieve security,
strength, weather protection, appearance for aesthetic match, efficiency, operational
life, maintenance, safety of operational elements, and the continuity of existing fire
ratings.

Contractor shall ensure that cutting, fitting, and patching shall successfully duplicate
undisturbed adjacent profiles, materials, textures, finishes, colors, and that materials
shall match existing construction. Where there is dispute as to whether duplication is
successful or has been achieved to a reasonable degree, the District's decision shall be
final.

1.4. PAYMENT FOR COSTS

1.4.1.

1.4.2.

PRODUCTS

Cost caused by ill-timed or defective Work or Work not conforming to Contract
Documents, including costs for additional services of the District, its consultants,
including but not limited to the Construction Manager, the Architect, the Project
Inspector{s), Engineers, and Agents, will be paid by Contractor and/or deducted from
the Contract by the District.

District shall only pay for cost of Work if it is part of the original Contract Price or if a
change has been made to the contract in compliance with the provisions of the General
Construction Provisions (Exhibit D to the Facilities Lease). Cost of Work performed upon
instructions from the District, other than defective or nonconforming Work, will be paid
by District on approval of written Change Order. Contractor shall provide written cost
proposals prior to proceeding with cutting and patching.

2.1. MATERIALS

2.1.1.

2.1.2.

Contractor shall provide for replacement and restoration of Work removed. Contractor
shall comply with the Contract Documents and with the Industry Standard(s), for the
type of Work, and the Specification requirements for each specific product involved. If
not specified, Contractor shall first recommend a product of a manufacturer or
appropriate trade association for approval by the District.

Materials to be cut and patched include those damaged by the performance of the
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Work.

Contractor shall inspect existing conditions of the Site and the Work, including elements
subject to movement or damage during cutting and patching, excavating and backfilling.
After uncovering Work, Contractor shall inspect conditions affecting installation of new
products.

3. EXECUTION
3.1. INSPECTION
3.1.1.
3.1.2.

Contractor shall report unsatisfactory or questionable conditions in writing to District as
indicated in the General Construction Provisions (Exhibit D to the Facilities Lease) and
shall proceed with Work as indicated in the General Construction Provisions (Exhibit D
to the Facilities Lease) by District.

3.2, PREPARATION

3.2.1.

3.2.2.

3.2.3.

Contractor shall provide shoring, bracing and supports as required to maintain structural
integrity for all portions of the Project, including all requirements of the Project.
Contractor shall provide devices and methods to protect other portions of Project from
damage.

Contractor shall, provide all necessary protection from weather and extremes of
temperature and humidity for the Project, including without limitation, any work that
may be exposed by cutting and patching Work. Contractor shall keep excavations free
from water.

3.3. ERECTION, INSTALLATION AND APPLICATION

3.3.1.

3.3.2.

3.3.3.

3.3.4.

3.3.5.

With respect to performance, Contractor shall:

3.3.1.1. Execute fitting and adjustment of products to provide finished installation to
comply with and match specified tolerances and finishes.

3.3.1.2. Execute cutting and demolition by methods that will prevent damage to other
Work, and provide proper surfaces to receive installation of repairs and new
Work.

3.3.1.3. Execute cutting, demolition excavating, and backfilling by methods that will
prevent damage to other Work and damage from settlement.

3.3.1.4. Contractor shall employ original installer or fabricator to perform cutting and
patching for:

3.3.1.5. Weather-exposed surfaces and moisture-resistant elements such as roofing,
sheet metal, sealants, waterproofing, and other trades.

3.3.1.6. Sight-exposed finished surfaces.

Contractor shall execute fitting and adjustment of products to provide a finished

installation to comply with specified products, functions, tolerances, and finishes as

shown or specified in the Contract Documents including, without limitation, the

Drawings and Specifications.

Contractor shall fit Work airtight to pipes, sleeves, ducts, conduit, and other

penetrations through surfaces. Contractor shall conform to all Code requirements for

penetrations or the Drawings and Specifications, whichever calls for a higher quality or

mare thorough requirement. Contractor shall maintain integrity of both rated and non-

rated fire walls, ceilings, floors, etc.

Contractor shall restore Work which has been cut or removed. Contractor shall install

new products to provide completed Work in accordance with requirements of the

Contract Documents and as required to match surrounding areas and surfaces.

Contractor shall refinish all continuous surfaces to nearest intersection as necessary to

match the existing finish to any new finish.
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1. GENERAL

OPERATION AND MAINTENANCE DATA

1.1. QUALITY ASSURANCE

Contractor shall prepare instructions and data by personne! experienced in maintenance and operation of
described products.

1.2. FORMAT

1.2.1.

1.2.2.

1.2.3.

1.2.4.

1.2.5.

1.2.6.

1.2.7.

Contractor shall prepare data in the form of an instructional manual entitled
“OPERATIONS AND MAINTENANCE MANUAL & INSTRUCTIONS” (“Manual”).

Binders: Contractor shall use commercial quality, 8-1/2 by 11 inch, three-side rings, with
durable plastic covers; two inch maximum ring size. When multiple binders are used,
Contractor shall correlate data into related consistent groupings.

Cover: Contractor shall identify each binder with typed or printed title "OPERATION AND
MAINTENANCE MANUAL & INSTRUCTIONS"; and shall list title of Project and identify
subject matter of contents.

Contractor shall arrange content by systems process flow under section numbers and
sequence of Table of Contents of the Contract Documents.

Contractor shall provide tabbed fly leaf for each separate Product and system, with
typed description of Product and major component parts of equipment.

Text: The content shall include Manufacturer's printed data, or typewritten data on 24
pound paper.

Drawings: Contractor shall provide with reinforced punched binder tab and shall bind in
with text; folding larger drawings to size of text pages.

1.3. CONTENTS, EACH VOLUME

1.3.1.

1.3.2.

1.3.3.

1.3.4.

1.3.5.

Table of Contents: Contractor shall provide title of Project; names, addresses, and
telephone numbers of the Architect, any engineers, subconsultants, Subcontractor(s),
and Contractor with name of responsible parties; and schedule of Products and systems,
indexed to content of the volume.

For Each Product or System: Contractor shall list names, addresses, and telephone
numbers of Subcontractor(s) and suppliers, including local source of supplies and
replacement parts.

Product Data: Contractor shall mark each sheet to clearly identify specific Products and
component parts, and data applicable to installation. Delete inapplicable information.
Drawings: Contractor shall supplement Product data to illustrate relations of component
parts of equipment and systems, to show control and flow diagrams. Contractor shall
not use Project Record Documents as maintenance drawings.

Text: The Contractor shall include any and all information as required to supplement
Product data. Contractor shall provide logical sequence of instructions for each
procedure, incorporating manufacturer's instructions.

1.4. MANUAL FOR MATERIALS AND FINISHES

14.1.

1.4.2.

1.4.3.

1.4.4.

Building Products, Applied Materials, and Finishes: Contractor shall include Product
data, with catalog number, size, composition, and color and texture designations.
Contractor shall provide information for re-ordering custom manufactured Products.
Instructions for Care and Maintenance: Contractor shall include Manufacturer's
recommendations for cleaning agents and methods, precautions against detrimental
agents and methods, and recommended schedule for cleaning and maintenance.
Moisture Protection and Weather Exposed Products: Contractor shall include Product
data listing applicable reference standards, chemical composition, and details of
installation. Contractor shall provide recommendations for inspections, maintenance,
and repair.

Additional Requirements: Contractor shall include all additional requirements as
specified in the Specifications.
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1.4.5.

Contractor shall provide a listing in Table of Contents for design data, with tabbed fly
sheet and space for insertion of data.

1.5. MANUAL FOR EQUIPMENT AND SYSTEMS

1.5.1.

1.5.2.

1.5.3.
1.5.4.

1.5.5.

1.5.6.

1.5.7.

1.5.8.
1.5.9.

1.5.10.
1.5.11.

1.5.12.

1.5.13.

1.5.14.

1.5.15.

Each Item of Equipment and Each System: Contractor shall include description of unit or
system, and component parts and identify function, normal operating characteristics,
and limiting conditions. Contractor shall include performance curves, with engineering
data and tests, and complete nomenclature, and commercial number of replaceable
parts.

Panelboard Circuit Directories: Contractor shall provide electrical service
characteristics, controls, and communications.

Contractor shall include color coded wiring diagrams as installed.

Operating Procedures: Contractor shall include start-up, break-in, and routine normal
operating instructions and sequences. Contractor shall include regulation, control,
stopping, shut-down, and emergency instructions. Contractor shall include summer,
winter, and any special operating instructions.

Maintenance Requirements: Contractor shall include routine procedures and guide for
trouble-shooting; disassembly, repair, and reassembly instructions; and alignment,
adjusting, balancing, and checking instructions.

Contractor shall provide servicing and lubrication schedule, and list of lubricants
required.

Contractor shall include manufacturer's printed operation and maintenance
instructions.

Contractor shall include sequence of operation by controls manufacturer.

Contractor shall provide original manufacturer's parts list, illustrations, assembly
drawings, and diagrams required for maintenance.

Contractor shall provide control diagrams by controls manufacturer as installed.
Contractor shall provide Contractor's coordination drawings, with color coded piping
diagrams as installed.

Contractor shall provide charts of valve tag numbers, with location and function of each
valve, keyed to flow and control diagrams.

Contractor shall provide list of original manufacturer's spare parts, current prices, and
recommended quantities to be maintained in storage.

Additional Requirements: Contractor shall include all additional requirements as
specified in Specification(s).

Contractor shall provide a listing in Table of Contents for design data, with tabbed fly
sheet and space for insertion of data.

1.6. SUBMITTAL

1.6.1.

1.6.2.

1.6.3.

1.6.4.

Concurrent with the Submittal Schedule as indicated in the General Construction
Provisions (Exhibit D to the Facilities Lease), Contractor shall submit to the District for
review two (2) copies of a preliminary draft of proposed formats and outlines of the
contents of the Manual.

For equipment, or component parts of equipment put into service during construction
and to be operated by District, Contractor shall submit draft content for that portion of
the Manual within ten (10) days after acceptance of that equipment or component.
On or before the Contractor submits its final application for payment, Contractor shall
submit two (2) copies of a complete Manual in final form. The District will provide
comments to Contractor and Contractor must revise the content of the Manual as
required by District prior to District's approval of Contractor’s final Application for
Payment.

Contractor must submit two (2) copies of revised Manual in final form within ten {10)
days after receiving District’'s comments. Failure to do so will be a basis for the District
withholding funds sufficient to protect itself for Contractor’s failure to provide a final
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Manual to the District. All final documents to be concurrently provided to the District in
an electronic format.
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1.

GENERAL
1.1.

1.2,

1.3.

WARRANTIES

FORMAT

1.1.1.

1.1.2.

1.1.3.

1.1.4.

Binders: Contractor shall use commercial quality, 8-1/2 by 11 inch, three-side rings,
with durable plastic covers; two inch maximum ring size.

Cover: Contractor shall identify each binder with typed or printed title "WARRANTIES”
and shall list title of Project.

Table of Contents: Contractor shall provide title of Project; name, address, and
telephone number of Contractor and equipment supplier, and name of responsible
principal. Contractor shall identify each item with the number and title of the specific
Specification, document, provision, or section in which the name of the Product or work
item is specified.

Contractor shall separate each warranty with index tab sheets keyed to the Table of
Contents listing, providing full information and using separate typed sheets as
necessary. Contractor shall list each applicable and/or responsible Subcontractor(s),
supplier(s), and/or manufacturer(s), with name, address, and telephone number of each
responsible principal(s).

PREPARATION

1.2.1.

1.2.2.

1.2.3.
1.2.4.

Contractor shall obtain warranties, executed in duplicate by each applicable and/or
responsible subcontractor(s), supplier(s), and manufacturer(s), within ten (10) days after
completion of the applicable item or work. Except for items put into use with District's
permission, Contractor shall leave date of beginning of time of warranty until the date
of completion is determined.

Contractor shall verify that warranties are in proper form, contain full information, and
are notarized, when required.

Contractor shall co-execute submittals when required.

Contractor shall retain warranties until time specified for submittal.

TIME OF SUBMITTALS

1.3.1.

1.3.2.

1.3.3.

For equipment or component parts of equipment put into service during construction
with District's permission; Contractor shall submit a draft warranty for that equipment
or component within ten (10) days after acceptance of that equipment or component.
On or before the Contractor submits its final application for payment, Contractor shall
submit all warranties and related documents in final form. The District will provide
comments to Contractor and Contractor must revise the content of the warranties as
required by District prior to District's approval of Contractor’s final Application for
Payment.

For items of Work that are not completed until after the date of Completion, Contractor
shall provide an updated warranty for those item(s) of Work within ten (10) days after
acceptance, listing the date of acceptance as start of warranty period.
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RECORD DOCUMENTS

1. RECORD DRAWINGS
1.1. GENERAL

1.1.1. “Record Drawings” may also be referred to in the Contract as “As-Built Drawings.”

1.1.2. Asindicated in the Contract Documents, District will provide Contractor with one set of
reproducible plans of the original Contract Drawings.

1.1.3.  Contractor shall maintain at each Project Site(s) one (1) set of marked-up plans and shall
transfer all changes and information to those marked-up plans, as often as required in
the Contract Documents, but in no case less than once each month. Contractor shall
submit to the Project Inspector one set of the Project Record Drawings (“As-Builts”)
showing all changes incorporated into the Work since the preceding monthly submittal.
The As-Builts shall be available at the Project Site(s). The Contractor shall submit
reproducible documents at the conclusion of the Project following review of the red-
lined prints.

1.1.4. Label and date each Record Drawing "RECORD DOCUMENT" in legibly printed letters.

1.1.5.  All deviations in construction, including but not limited to pipe and conduit locations
and deviations caused by without limitation Change Orders, Construction Directives,
RFI’s, and Addenda, shall be accurately and legibly recorded by Contractor

1.1.6. Locations and changes shall be done by Contractor in a neat and legible manner and,
where applicable, indicated by drawing a "cloud" around the changed or additional
information.

1.2. RECORD DRAWING INFORMATION

1.2.1. Contractor shall record the following information:

1.2.1.1. Locations of Work buried under or outside each building, including, without
limitation, all utilities, plumbing and electrical lines, and conduits.

1.2.1.2. Actual numbering of each electrical circuit.

1.2.1.3. Locations of significant Work concealed inside each building whose general
locations are changed from those shown on the Contract Drawings.

1.2.1.4. Locations of all items, not necessarily concealed, which vary from the Contract
Documents.

1.2.1.5. Installed location of all cathodic protection anodes.

1.2.1.6. Deviations from the sizes, locations, and other features of installations shown
in the Contract Documents.

1.2.1.7. Locations of underground work, points of connection with existing utilities,
changes in direction, valves, manholes, catch basins, capped stubouts, invert
elevations, etc.

1.2.1.8. Sufficient information to locate Work concealed in each building with
reasonable ease and accuracy.

1.2.2.  In some instances, this information may be recorded by dimension. In other instances,
it may be recorded in relation to the spaces in the building near which it was installed.

1.2.3.  Contractor shall provide additional drawings as necessary for clarification.

1.2.4. Contractor shall provide reproducible record drawings, made from final Shop Drawings
marked "No Exceptions Taken" or "Approved as Noted."

2. RECORD SPECIFICATIONS
Contractor shall mark each section legibly to record manufacturer, trade name, catalog number, and supplier of
each Product and item of equipment actually installed.
3. MAINTENANCE OF RECORD DOCUMENTS
3.1. Contractor shall store Record Documents apart from documents used for construction as follows:
3.1.1. Provide files and racks for storage of Record Documents.
3.1.2. Maintain Record Documents in a clean, dry, legible condition and in good order.
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3.2, Contractor shall not use Record Documents for construction purposes.
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COMMISSIONING

1. RELATED DOCUMENTS AND PROVISIONS
Contractor shall review all Contract Documents for applicable provisions related to the provisions in this
document, including without limitation:

1.1.

2. SUMMARY
2.1.
2.2,
2.3.

2.4.

LEED Certification Sustainable Design Requirements.

Commissioning is a process for validating and documenting that the facility and its systems are
constructed and perform in conformity with the Contract Documents.

The objective of the commissioning process is to verify that the performance of the facility and
its systems meet or exceed the design intent.

Commissioning includes special facility start-up processes used to bring the facility to a fully
operational state, free of deficiencies in an efficient and timely manner.

Training on related systems and equipment operation and maintenance shall be scheduled to
commence only after start-up is complete and systems are verified to be 100% complete and
functional.

3. DESCRIPTION
The following applies to all Contract Documents:

3.1

3.2.

3.3.

Contractor Startup: Sub-phase of Contractor's work ending with Acceptance of Work, during

which Contractor performs a pre-planned program of activities including starting, testing,

inspecting, adjusting balancing, correcting deficiencies and other similar activities.

3.1.1. The District, Construction Manager and Architect and the Inspector shall be present to
observe, inspect and identify deficiencies in building systems operations.

The completion of startup means the entire Construction Project including startup and fine

tuning has been performed to the requirements of the Contract Documents and is verified in

writing by the District, Construction Manager and Architect.

Fine Tuning: Fine tuning is the responsibility of Contractors after District occupancy and ending

one (1) year after District occupancy. During this time, the Contractor is responsible for

optimizing systems and correcting deficiencies arising under normal operating conditions.

3.3.1. Includes a period after occupancy where systems are optimized under "live" operating
conditions and any outstanding construction deficiencies are corrected.

3.3.2.  Fine Tuning shall extend from date of District occupancy to one year after occupancy.

4. DEFINITION OF TERMS

4.1,

4.2,

4.3.

4.4,

Contractor's Pre-Commissioning Checklists: Includes installation and start-up items as specified
to be completed by the appropriate contractors prior to operational verification through the
functional testing process.

Installation Verification Process: Includes the on-site inspection and review of related system
components for conformance to Contract Documents. The Contractor shall verify systems
readiness for functional testing procedures prior to the start of functional testing. Deficiencies
will be documented by the Inspector for future resolution.

Functional Performance Testing Process: Includes the documented testing of system
parameters, under actual or simulated operating conditions. Final performance commissioning of
systems will begin only after the appropriate Contractor certifies that systems are 100%
complete and ready for functional testing. The Contractor will be required to schedule,
coordinate and perform device tests, calibration and functional performance test procedures.
Deficiencies and Resolutions List: Includes a list of noted deficiencies discovered as a result of
the commissioning process. This list also includes the current disposition of issues, and the date
of final resolution as confirmed by the Construction Manager and Inspector. Deficiencies are
defined as those issues where products execution or performance does not satisfy the Project
Contract Documents and/or the design intent.

5. COMMISSIONING SCHEDULE

5.1.

Provide schedules for Contractor Start-Up work.
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5.2. Incorporate in overall construction schedule.

5.3. Contractor's activities, which will be performed as specified under Fine Tuning, shall be
completed within one (1) year from date of occupancy by the District.
6. CONTRACTOR RESPONSIBILITIES
6.1. Provide utility services required for the commissioning process.
6.2. Contractor is responsible for construction means, methods, job safety, and/or management
function related to commissioning on the Project Site.
6.3. Contractor shall assign representatives with expertise and authority to act on behalf of

Contractor and schedule the representatives to participate in and perform commissioning team
activities including, but not limited to, the following:
6.3.1. Participate in design and construction-phase coordination meetings.
6.3.2. Participate in maintenance orientation and inspection.
6.3.3. Participate in operation and maintenance training sessions.
6.3.4. Participate in final review.
6.3.5. Certify that Work is complete and systems are operational according to the Contract
Documents, including calibration of instrumentation and controls.
6.3.6. Evaluate performance deficiencies identified in test reports and, in collaboration with
entity responsible for system and equipment installation, recommend corrective action.
6.3.7. Review and comment on final commissioning documentation.
6.4. Contractor shall integrate all commissioning activities into Contractor’s Construction Schedule.
6.5. Contractor’s Subcontractors shall assign representatives with expertise and authority to act on
behalf of subcontractors and schedule the representatives to participate in and perform
commissioning team activities including, but not limited to, the following:
6.5.1. Participate in design and construction-phase coordination meetings.
6.5.2. Participate in maintenance orientation and inspection.
6.5.3. Participate in procedures meeting for testing.
6.5.4. Participate in final review.
6.5.5. Provide schedule for operation and maintenance data submittals, equipment startup,
and testing to Commissioning Authority for incorporation into the commissioning plan.
Update schedule on a weekly basis throughout the construction period.
6.5.6. Provide information to the Commissioning Authority for developing construction phase
commissioning plan.
6.5.7. Participate in training sessions for District's operation and maintenance personnel.
6.5.8. Provide updated Project Record Documents to Commissioning Authority on a daily
basis.
6.5.9. Gather and submit operation and maintenance data for systems, subsystems, and
equipment to the Commissioning Authority, as specified in Division 01 Document
"Operation and Maintenance Data."
6.5.10. Provide technicians who are familiar with the construction and operation of installed
systems, who shall execute the test procedures developed by the Commissioning
Authority, and who shall participate in testing of installed systems, subsystems, and
equipment.
7. SUBMITTALS
7.1. Submit Draft and Final Contractor Start-up Forms as described in this Document. Submit Draft
Report for Construction Manager and Architect's review and comment prior to Final Submission.
Submit Final Report not later than twenty weeks before scheduled date of Acceptance of Work.
7.2. Prepare and submit one copy of report form to be used in preparation of system reports for:
7.2.1. Food Service Equipment.
7.2.2. Gymnasium Equipment and Scoreboards
7.2.3. Llaboratory Fume Hoods
7.2.4. Elevators
7.2.5. Each mechanical system specified in Division 15.
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7.2.6. Each Electrical system specified in Division 16.
7.3. Each System Report shall be submitted including the following:

7.3.1.  Project Name

7.3.2. Name of System

7.3.3. Index of report's content

7.3.4.  Adjacent to list of equipment, columns to indicate status of equipment operation, to
date and to sign off equipment start-up.

7.3.5. Space to record equipment and operational problems which cannot be corrected with
scheduled Contractor Start-Up program and which may delay Acceptance of Work.

7.3.6. Manufacturer's equipment start-up reports.

7.3.7. Systems' testing, balancing, and adjusting reports.

7.3.8.  Equipment Report Forms shall include the following: Project name, name of equipment,

8. QUALITY ASSURANCE

starting and testing procedures to be performed and observations and test results to be
recorded.

8.1. Training Instructor Qualifications: Contractor shall provide factory-authorized service
representatives, experienced in training, operation, and maintenance procedures for installed
systems, subsystems, and equipment.

8.2. Test Equipment Calibration: Comply with test equipment manufacturer's calibration procedures
and intervals. Recalibrate test instruments (per NIST requirements if applicable) immediately
whenever instruments have been repaired following damage or dropping. Affix calibration tags
to test instruments. Instruments shall have been calibrated within six months prior to use.

9. EQUIPMENT & SYSTEM SCHEDULE
The following equipment shall be commissioned in this Project:

System

Equipment Note Req’d by LEED

HVAC System Chillers X

Boilers

Pumps

Cooling towers

Variable frequency drives

Air handlers

Packaged AC units

Terminal units for Office areas 2

Unit heaters

Heat exchangers

Exhaust fans

Supply fans

Return fans

System

Building
Management

XXX XXX [>X[X|X|X|X]|X

Sequences of Operation, Monitored Points,
and Alarms

Metering/Monitoring Devices and X
Equipment

Software Commissioning, GUI presentation
commissioning, system access performance
criteria, software tools/source code
commissioning, instrument data sheets,
middleware commissioning, Internet
Protocol commissioning

System

Electrical

Sweep or scheduled lighting controls 2

Daylight dimming controls X
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Lighting occupancy sensors X
Electrical grounding
Plumbing Domestic water heaters X
System
Security Alarm Security cameras and monitoring system
Systems personal duress alarm system; Intercom
system; Paging System.
System Equipment Note Req’d by LEED
Security Security plumbing fixture water
Electronics management system.
Door Controls.
Fire alarm system.
Distributed radio antenna system.
Access control system.
Courtroom Room acoustics.
Systems Sound masking system.
Assisted listening.
Video projection.
Audio system.
Lighting and lighting controls. X
Fire/Life Safety | All devices
Systems Alarm drivers
HVAC/Fire System Integration
Event Notifying and Reporting Systems
Communication
System
9.1, SYSTEM FAILURES
9.2, After a second failure of a system to successfully meet the criteria as set for in the functional

performance testing process, the Contractor shall reimburse the District for cost associated with
any additional retesting required due to uncorrected deficiencies. Costs shall include salary,

benefits, overhead, travel costs and per diem lodging costs if a

pplicable.
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EXHIBIT J
TO FACILITIES LEASE

PLANS, TECHNICAL SPECIFICATIONS, AND DRAWINGS

[IF PLANS ARE FINAL — PROVIDE A COMPLETE LIST OF ALL PLANS, TECHNICAL SPECS, AND OTHER DRAWINGS]

OR

[INCLUDE IF CONTRACTOR PERFORMS PRELIMINARY SERVICES AND PARTIES AMEND FOR GPC]: IF THE PARTIES
AGREE TO A GUARANTEED PROJECT COST AND AMEND THE CONTRACT, THE PARTIES SHALL ALSO AMEND THIS
EXHIBIT AND INCLUDE THE PLANS, TECHNICAL SPECIFICATIONS, AND DRAWINGS FOR THE PROJECT PURSUANT

TO THE CONTRACT.
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EXHIBITK
TO FACILITIES LEASE

REVISIONS TO CONTRACT DOCUMENTS

[MUST BE REVISED / SPECIFIED FOR EACH PROJECT]

FACILITIES LEASE

Section 3.4 (Operating School): The phasing plan shall be as follows:

Section 3.6 (No Work During Student Testing): The following dates and times apply to this section:
e Each January: Two (2) days (Finals)
e Each March: Two (2) days (CAHSEE)
e Fach June: Two (2) days (Finals)

Each April - May: Ten (10) days (STAR and AP)

EXHIBIT D TO FACILITIES LEASE

Section 6.2.1 [Staffing Requirement]}: The minimum staffing for the Project shall be a competent:
e Project Manager,
e Full-time Construction Superintendent on each active component/project,
e Project Engineer, and
e  Project Administrator

Contractor shall provide with its proposal the name and resume for each specific individual that it is
proposing for each position. Those persons shall be made available for interviews with the District, if
requested.

Section 7.3 Bidding for Subcontractor Work

7.3.1 CONTRACTOR SHALL SOLICIT AND PROCURE SUBCONTRACTORS PURSUANT TO THE
SUBCONTRACTOR PROCUREMENT PROCESS ATTACHED TO THE FACILITIES LEASE AS EXHIBIT H.

7.3.2  Contractor agrees and acknowledges that the Subcontractor Procurement Process is integral to
the Parties negotiating in good faith to agree upon a GMP. |f Contractor fails to comply with any of its
obligations to procure Subcontractors in the Contract Documents, it will be considered a material breach
and Default of the Facilities Lease, and the District shall have the right to terminate the Facilities Lease.

Article 10 - CONTRACTOR’S SUBMITTALS AND SCHEDULES

Item Description Due Date
Construction Schedule Must be in Microsoft Project or Within 30 days of District’s
Primavera or Equivalent Notice to Proceed.
Schedule of Values With all the detail as required in Prior to the District’s
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Exhibit D.

approval of the Contractor’s
first Application for Tenant
Improvement Payment

Shop Drawings

Within 30 days of District’s
Notice to Proceed.

Safety Plan

Within 30 days of District’s
Notice to Proceed.

Complete Subcontractor List

Within 30 days of District’s
Notice to Proceed.

Logistics Plan

Within 30 days of District’s
Notice to Proceed.

Section 15.1.1.4: The number of days that must be exceeded to claim extra time for “Adverse Weather”:
[ALTERNATIVELY: THE DISTRICT AND CONTRACTOR MAY NEGOTIATE A CUMULATIVE NUMBER OF DAYS FOR

THE DURATION OF THE PROJECT.]

January 7 July 0
February 7 August 0
March 4 September 0
April 3 October 2
May 1 November 2
June 1 December 2

END OF DOCUMENT
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EXHIBIT L
TO FACILITIES LEASE

AGREEMENT FOR PRELIMINARY SERVICES

This Agreement for Preliminary Services (“Agreement”) dated October 12, 2021 (“Effective Date”), is made and
entered into by and between the Alameda Unified School District (“District”) and Lathrop Construction
Associates, Inc. {“Contractor”) (together, the “Parties”).

WHEREAS, the District’s Governing Board, in order to enable the District to utilize the lease-leaseback delivery
method for future construction projects, adopted procedures for a fair and impartial solicitation process to evaluate
qualifications and proposals to determine which proposer provides the “best value” pursuant to Education Code
section 17406(a)(2) (“Lease-Leaseback Procedures”); and

WHEREAS, Education Code section 17406(a){1) permits the District to utilize the lease-leaseback delivery method to
enter into a lease whereby the District leases the project site to the contractor to construct the project, and the
contractor then leases the project site back to the District; and

WHEREAS, prior to entering into the lease to construct the project, Education Code section 17406(b}(1) permits the
District to enter into a contract for the performance of preliminary services before the Division of the State Architect
(“DSA”) approves the plans and specifications for a project so long as the contractor does not perform any services
for which a contractor’s license is required; and

WHEREAS, consistent with the Lease-Leaseback Procedures, the District issued a request for qualifications and
proposals (“RFQ/P”) to solicit proposals from qualified firms to perform both preliminary services and construction
services for the District's ACLC/Nea Mechanical Modernization & Perimeter Fencing, Bay Farm School New
Classroom Building & Site Work, and Earhart Elementary School Modernization (“Project”), and through the RFQ/P
the District intended to award both the performance of preliminary phase services and construction phases services
to the successful contractor; and

WHEREAS, after receiving and scoring the proposals, the District determined that the Contractor presented the
District the “best value” to the District and the District’s Governing Board awarded the Project to the Contractor;
and

WHEREAS, the District seeks to have the Contractor perform preliminary services as more fully described in
Attachment A attached hereto (“Preliminary Services”) pursuant to Education Code section 17406(b)(1), and the
Contractor represents that it is able and qualified to perform Preliminary Services for the Lease-Leaseback Project
prior to the Contractor providing construction phase services; and

WHEREAS, after the Contractor performs Preliminary Services, the Parties acknowledge that Contractor shall
procure subcontractors, propose a Guaranteed Maximum Price / Guaranteed Project Cost (“GMP” or “GPC”), and
the Parties shall enter into a Site Lease and Facilities Lease for the construction of the Lease-Leaseback Project based
on the Contractor’s response to the RFQ/P.

AGREEMENT

NOW, THEREFORE, for good and sufficient consideration, receipt of which is acknowledged, the Parties agree as
follows:

1. Services. The Contractor shall provide the services as described in Attachment A, attached hereto and
incorporated herein by this reference (“Services” or “Work”). The scope of services will generally consist of the
following:
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5.

Contractor shall perform Preliminary Services for the Project upon the District’s issuance of a Notice to
Proceed consistent with the Schedule.

1.1.  The Services shall be performed at ACLC/Nea, Bay Farm School, and Earhart Elementary School, as
further described in the Scope of Work for Preliminary Services attached hereto as Attachment A
(“Project”).

Term. Unless terminated or otherwise cancelled as permitted herein, the term of this Agreement shall be for
the duration of the Services provided under this Agreement consistent with the Schedule.

2.1. Notice to Proceed. Within a reasonable time after the Parties execute this Agreement, the District
shall issue a Notice to Proceed to Contractor at which time Contractor shall commence the
performance of the Services.

2.2. Schedule. The schedule for the Preliminary Services is as follows (“Schedule”):
2.2.1. Contractor shall commence the Preliminary Services on or before October 27, 2021, and
2.2.2. Contractor shall complete the Preliminary Services on or before November 30, 2021.

One Project. The Parties agree and acknowledge, consistent with the RFQ/P and relevant law, that upon the
District’s award to the Contractor of the Lease-Leaseback Project, the Parties intended the Contractor to
perform Preliminary Services and construction services for the Lease-Leaseback Project as one continuous
project, and, except insofar as the Parties cannot agree on a GPC for the Lease-Leaseback Project at the
conclusion of Preliminary Services, the District intends, and always has intended, for the Contractor to construct
the Lease-Leaseback Project.

Submittal of Documents. The Contractor shall not commence the Work under this Agreement until the
Contractor has submitted and the District has approved the certificate(s) and affidavit(s), and the
endorsement(s) of insurance required as indicated below:

Signed Agreement

Workers' Compensation Certification

Fingerprinting/Criminal Background Investigation Certification
Insurance Certificates and Endorsements

W-9 Form

Bonds (as required or requested by District)

bl b P - P4

Compensation. The District shall pay Contractor for Contractor’s performance of Preliminary Services a total
fee not to exceed:

Site/Project Amount

ACLC/Nea Mechanical Modernization & Fencing Eleven Thousand Dollars ($11,000)

Bay Farm School New Classroom Building Twenty-One Thousand Dollars ($21,000)
Earhart Elementary School Modernization Twenty-One Thousand Dollars ($21,000)
Total Fifty-three Thousand Dollars ($53,000)
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based on the amount of Work satisfactorily performed and approved by the District pursuant to the scope and
provisions in Attachment A attached hereto and as indicated herein (“Fee”):

Job Title Hourly Rate
Project Manager $155
Constructability Reviewer $155
Estimator $155
Scheduler $105

5.1. The Fee includes all costs and expenses for all time and materials required and expended to provide
the specific Preliminary Services including but not limited to the costs of hiring sub-consultants,
contractors and other professionals, review of the Lease-Leaseback Project, Plans and Specifications,
review and preparation of necessary documentation relating to the development of the Lease-
Leaseback Project, all travel-related expenses, as well as for meetings with District and its
representatives, long distance telephone charges, copying expenses, salaries of Contractor staff and
employees working on the Project, overhead, and any other reasonable expenses incurred by
Contractor in performance of the Preliminary Services.

5.2 The Contractor shall submit a monthly itemized statement of Service charges and expenses to the
District on the fifth (5t") day of each month. The itemized statement shall reflect the hours spent, or
scopes of work performed, by the Contractor in performing its Services, and, if applicable, the
statements shall reflect expenses and materials. The itemized statement shall show the days and
hours worked each workday Contractor performs Services for the previous month. District will permit
a one (1) month grace period beyond this time for the Contractor to submit its invoice for a particular
month’s work. No amounts shall be due or owing to the Contractor if it fails to submit an invoice to
the District at or before the end of that grace period.

5.3. Payment for the Work shall be made for all undisputed amounts in monthly installment payments within
forty five (45) days after the Contractor submits an itemized statement to the District for Work actually
completed and after the District’s written approval of the Work, or the portion of the Work for which
payment is to be made.

6. Expenses. District shall not be liable to Contactor for any costs or expenses paid or incurred by Contractor in
performing the Services, except as expressly provided for in this Agreement.

7. Independent Contractor. Contractor, in the performance of this Agreement, shall be and act as an independent
contractor. Contractor understands and agrees that it and all of its employees shall not be considered officers,
employees, agents, partner, or joint venture of the District, and are not entitled to benefits of any kind or nature
normally provided employees of the District and/or to which District's employees are normally entitled,
including, but not limited to, State Unemployment Compensation or Worker's Compensation. Contractor shall
assume full responsibility for payment of all federal, state and local taxes or contributions, including
unemployment insurance, social security and income taxes with respect to Contractor’s employees. In the
performance of the work herein contemplated, Contractor is an independent contractor or business entity, with
the sole authority for controlling and directing the performance of the details of Contractor’s Work, District
being interested only in the results obtained.

8. Contractor and Subcontractor Registration and Compliance.

8.1. Contractor acknowledges that, for purposes of Labor Code section 1725.5, all or some of the Work is a
public work to which Labor Code section 1771 applies and that the Project is subject to compliance
monitoring and enforcement by the Department of Industrial Relations. Contractor shall comply with
Labor Code section 1725.5, including without limitation the registration requirements for itself and its
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10.

11.

subcontractors. Contractor represents that all of its subcontractors are registered pursuant to Labor
Code section 1725.5.

8.2. Labor Code section 1771.1(a) states the following:

“A contractor or subcontractor shall not be qualified to bid on, be listed in a bid
proposal, subject to the requirements of Section 4104 of the Public Contract Code,
or engage in the performance of any contract for public work, as defined in this
chapter, unless currently registered and qualified to perform public work pursuant
to Section 1725.5. It is not a violation of this section for an unregistered contractor
to submit a bid that is authorized by Section 7029.1 of the Business and Professions
Code or by Section 10164 or 20103.5 of the Public Contract Code, provided the
contractor is registered to perform public work Contractor to Section 1725.5 at the
time the contract is awarded.”

8.3. Contractor shall comply with the registration and compliance monitoring provisions of Labor Code
section 1771.4, including furnishing its CPRs to the Labor Commissioner of California and complying with
any applicable enforcement by the Department of Industrial Relations.

8.4. Contractor shall post job site notices, as required by law, including without limitation Labor Code section
1771.4.

8.5. Contractor shall comply with all requirements of Labor Code section 1771.4, except the requirements
that are exempted by the Labor Commissioner for the Project.

Designated Representatives. Contractor shall coordinate with District personnel and/or its designated
representatives as may be requested and desirable, including with other professionals employed by the District
for the design, coordination or management of other work related to the Project.

Materials. Contractor shall furnish, at its own expense, all labor, materials, equipment, supplies and other items
necessary to complete the services to be provided pursuant to this Agreement, except as expressly provided for
in this Agreement.

Performance of Services.
11.1. Standard of Care.

11.1.1. Contractor represents that Contractor has the qualifications and ability to perform the
Services in a professional manner, without the advice, control or supervision of District.
Contractor’s Services will be performed, findings obtained, reports and recommendations
prepared in accordance with generally and currently accepted principles and practices of its
profession for services to California school districts. Contractor’s Services will be performed
with due care and in accordance with applicable law, code, rule, regulation, and/or ordinance.

11.1.2. Contractor hereby represents, to the extent applicable, that it possesses the necessary
professional capabilities, qualifications, licenses, skilled personnel, experience, expertise, and
financial resources, and it has available and will provide the necessary equipment, materials,
tools, and facilities to perform the Services in an efficient, professional, and timely manner in
accordance with the terms and conditions of the Agreement.

11.1.3. Contractor shall be responsible for the professional quality, technical accuracy, completeness,
and coordination of the Services, and Contractor understands that the District relies upon such
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professional quality, accuracy, completeness, and coordination by Contractor in performing the
Services.

11.1.4. Contractor shall ensure that any individual performing work under the Agreement requiring a
California license shall possess the appropriate license required by the State of California. All
personnel shall have sufficient skill and experience to perform the work assigned to them.

11.2. Meetings. In addition to all public hearings and meetings, Contractor agrees to participate in
coordination meetings to discuss District strategies, timetables, implementations of Services, and any
other issues deemed relevant to the Project.

11.3. District Approval.

11.3.1. The District has the right to inspect and supervise to secure satisfactory completion of the
Services.

11.3.2. Prior to any documents being made public, Contractor shall provide in draft form to District
staff and District legal counsel, all documents that it or its subcontractors prepare.

12. Information.

12.1. Furnished by District. Upon request by Contractor, District shall furnish Contractor any information and
documents readily available to District that the Contractor determines may be of use to the Contractor
in the performance of the Services. District shall rely upon Contractor to determine which information
and documents may be of use to the Contractor in performance of the Services. District makes no
representations with respect to the reliability, accuracy, or completeness of any information or
documents furnished by the District. Contractor shall determine if it is appropriate to rely on the District
furnished information or documents. Contractor shall determine if clarification, additional information,
or additional data is needed, and if so, to seek it out.

12.2. Furnished by Others. Contractor is to obtain, utilizing its own personnel, any required information that
has been developed by other public or private entities that are not under contract to District. Contractor
shall determine if it is appropriate to rely on the information or data developed by these other public or
private entities. Contractor shall determine if clarification, additional information, or additional data is
needed.

13. Originality of Services. Except as to standard generic details, Contractor agrees that all technologies, formulae,
procedures, processes, methods, writings, ideas, dialogue, compositions, recordings, teleplays and video
productions prepared for, written for, or submitted to the District and/or used in connection with this
Agreement, shall be wholly original to Contractor and shall not be copied in whole or in part from any other
source, except that submitted to Contractor by District as a basis for such services.

14. Copyright/Trademark/Patent. Contractor understands and agrees that all matters produced under this
Agreement shall become the property of District and cannot be used without District's express written
permission. District shall have all right, title and interest in said matters, including the right to secure and
maintain the copyright, trademark and/or patent of said matter in the name of the District. Contractor consents
to use of Contractor’s name in conjunction with the sale, use, performance and distribution of the matters, for
any purpose and in any medium.

15. Audit. Contractor shall establish and maintain books, records, and systems of account, in accordance with
generally accepted accounting principles, reflecting all business operations of Contractor transacted under this
Agreement. Contractor shall retain these books, records, and systems of account during the Term of this
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Agreement and for five (5) years thereafter. Contractor shall permit the District, its agent, other representatives,
or an independent auditor to audit, examine, and make excerpts, copies, and transcripts from all books and
records, and to make audit(s) of all billing statements, invoices, records, and other data related to the Services
covered by this Agreement. Audit(s) may be performed at any time, provided that the District shall give
reasonable prior notice to Contractor and shall conduct audit(s) during Contractor’s normal business hours,
unless Contractor otherwise consents. For a period of three (3) years after final payment under this Agreement,
all expenditures of public funds in excess of ten thousand dollars ($10,000) shall be subject to examination and
audit by the State Auditor. The audit shall be confined to those matters connected with the performance of this
Agreement, including, but not limited to, the costs of administering the Agreement.

16. Termination.

16.1.

16.2.

16.3.

16.4.

Without Cause by District. District may, at any time, with or without reason, terminate this Agreement
and compensate Contractor only for the Services satisfactorily rendered to the date of termination.
Written notice by District shall be sufficient to stop further performance of Services by Contractor.
Notice shall be deemed given when received by the Contractor or no later than three (3) days after the
day the notice was mailed, whichever is sooner.

Without Cause by Contractor. Contractor cannot terminate this Agreement without cause.

With Cause by District. District may terminate this Agreement upon giving of written notice of intention
to terminate for cause. Cause shall include:

16.3.1. material violation of this Agreement by the Contractor; or

16.3.2.any act by Contractor exposing the District to liability to others for personal injury or property
damage; or

16.3.3. Contractor is adjudged a bankrupt, Contractor makes a general assignment for the benefit of
creditors or a receiver is appointed on account of Contractor’s insolvency.

Written notice by District shall contain the reasons for such intention to terminate and unless within
three (3) calendar days after that notice the condition or violation shall cease, or satisfactory
arrangements for the correction thereof be made, this Agreement shalt upon the expiration of the three
(3) calendar days cease and terminate. In the event of this termination, the District may secure the
Services from another Contractor. If the expense, fees, and/or costs to the District exceeds the cost of
providing the Services pursuant to this Agreement, the Contractor shall immediately pay the excess
expense, fees, and/or costs to the District upon the receipt of the District’s notice of these expense,
fees, and/or costs. The foregoing provisions are in addition to and not a limitation of any other rights
or remedies available to District.

With Cause by Contractor. Contractor may only terminate this Agreement after giving written notice
of intention to terminate for cause and the expiration of the time to cure. Cause shall only include:

16.4.1. Material violation of this Agreement by the District, or

16.4.2. Failure of the District to timely pay undisputed Contractor invoices.
Written notice by Contractor shall contain the reasons for such intention to terminate and unless within
thirty (30) calendar days after that notice the condition or violation shall cease, or satisfactory

arrangements for the correction thereof be made, this Agreement shall upon the expiration of the thirty
(30) calendar days cease and terminate. During the thirty (30) calendar days the Inspector shall continue
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17.

18.

providing Services to the District until the Agreement ceases and terminates. In the event of this
termination, the District may secure the Services from another Contractor.

16.5. Ownership of Records. It is mutually agreed that all materials prepared by Contractor under this
Agreement shall become the property of the District and Contractor shall have no property right therein
whatsoever. Contractor hereby assigns to District any copyrights associated with the materials
prepared pursuant to the Agreement. Immediately upon termination and upon written request, the
District shall be entitled to, and Contractor shall deliver to the Contractor, all data, drawings,
specifications, reports, estimates, summaries and such other materials and commissions as may have
been prepared or accumulated to date by the District in performing the Agreement which is not
Contractor privileged information, as defined by law, or Contractor’s personnel information.

Indemnification. The Contractor shall indemnify, defend with legal counsel reasonably acceptable to the
District, keep and hold harmless the District, and their respective board members, officers, representatives, and
employees, in both individual and official capacities (“Indemnitees”), against all suits, claims, damages, losses,
and expenses, caused by, arising out of, resulting from, or incidental to, the performance of the Work under this
Contract by the Contractor or its subcontractors to the full extent allowed by the laws of the State of California,
and not to any extent that would render these provisions void or unenforceable, including, without limitation,
any such suit, claim, damage, loss, or expense attributable to, without limitation, bodily injury, sickness, disease,
death, alleged patent violation or copyright infringement, or to injury to or destruction of tangible property,
except to the extent caused by the negligence or willful misconduct of the Indemnitees. This agreement and
obligation of the Contractor shall not be construed to negate, abridge, or otherwise reduce any right or
obligation of indemnity that would otherwise exist as to any party or person described herein.

Insurance.

18.1. The Contractor shall procure and maintain at all times it performs any portion of the Services the
following insurance with minimum limits equal to the amount indicated below.

18.1.1.Commercial General Liability and Automobile Liability Insurance. Commercial General
Liability Insurance and Any Auto Automobile Liability Insurance that shall protect the
Contractor, the District, and the State from all claims of bodily injury, property damage,
personal injury, death, advertising injury, and medical payments arising performing any portion
of the Services. (Form CG 0001 and CA 0001, or forms substantially similar, if approved by the
District.)

18.1.2.Workers’ Compensation and Employers’ Liability Insurance. Workers’ Compensation
Insurance and Employers’ Liability Insurance for all of its employees performing any portion of
the Services. In accordance with provisions of section 3700 of the California Labor Code, the
Contractor shall be required to secure workers’ compensation coverage for its employees. If
any class of employee or employees engaged in performing any portion of the Services under
this Agreement are not protected under the Workers’ Compensation Statute, adequate
insurance coverage for the protection of any employee(s) not otherwise protected must be
obtained before any of those employee(s) commence performing any portion of the Services.

18.1.3. Professional Liability (Errors and Omissions). This insurance shall cover the Contractor and
his/her subcontractors(s) for two million dollars ($2,000,000) aggregate limit subject to no
more than twenty-five thousand dollars ($25,000) per claim deductible, coverage to continue
through completion of construction plus two years thereafter. The policy must contain terms
or endorsements extending coverage that requires the insurer to defend and indemnify for
acts which happen before the effective date of the policy provided the claim is first made during
the policy period.
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Type of Coverage Minimum
Requirement

Commercial General Liability Insurance, including Bodily Injury, Personal
Injury, Property Damage, Advertising Injury, and Medical Payments

Each Occurrence S 1,000,000

General Aggregate $ 2,000,000
Automobile Liability Insurance - Any Auto

Each Occurrence $ 1,000,000
Professional Liability $ 2,000,000
Workers Compensation Statutory Limits
Employer’s Liability $ 1,000,000

18.2. Proof of Carriage of insurance. The Contractor shall not commence performing any portion of the
Services until all required insurance has been obtained and certificates indicating the required coverage
have been delivered in duplicate to the District and approved by the District. Certificates and insurance
policies shall include the following:

18.2.1.A clause stating: “This policy shall not be canceled or reduced in required limits of liability or
amounts of insurance until notice has been mailed to the District, stating date of cancellation
or reduction. Date of cancellation or reduction shall not be less than thirty (30) days after date
of mailing notice.”

18.2.2.Language stating in particular those insured, extent of insurance, location and operation to
which insurance applies, expiration date, to whom canceltation and reduction notice will be
sent, and length of notice period.

18.2.3.An endorsement stating that the District and the State and their agents, representatives,
employees, trustees, officers, consultants, and volunteers (“Additional Insureds”) are named
Additional Insureds under all policies except Workers’ Compensation Insurance, Professional
Liability, and Employers’ Liability Insurance. The coverage shall contain no special limitations
on the scope of protection afforded to the Additional Insureds. An endorsement shall also state
that Contractor’s insurance policies shall be primary to any insurance or self-insurance
maintained by District.

18.2.4.All policies except the Professional Liability Policy shall be written on an occurrence form.

18.3.  Acceptability of Insurers. Insurance is to be placed with insurers with a current A.M. Best's rating of no
less than A: VII, unless otherwise acceptable to the District.

19. Assignment. The obligations and liabilities of the Contractor pursuant to this Agreement shall not be assigned
voluntarily by the Contractor nor assigned by operation of law, without express written consent of the District.

20. Binding Contract. This Agreement shall be binding upon the Parties hereto and upon their successors and
assigns and shall inure to the benefit of the Parties and their successors and assigns.

21. Compliance with Laws. Contractor shall observe and comply with all rules and regulations of the governing
board of the District and all federal, state, and local laws, ordinances and regulations. Contractor shall give all
notices required by any law, ordinance, rule and regulation bearing on conduct of the Work as indicated or
specified. If Contractor observes that any of the Work required by this Agreement is at variance with any such
laws, ordinance, rules or regulations, Contractor shall notify the District, in writing, and, at the sole option of
the District, any necessary changes to the scope of the Work shall be made and this Agreement shall be
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22.

23.

24,

25.

26.

27.

28.

29.

appropriately amended in writing, or this Agreement shall be terminated effective upon Contractor’s receipt of
a written termination notice from the District. If Contractor performs any work that is in violation of any laws,
ordinances, rules or regulations, without first notifying the District of the violation, Contractor shall bear all costs
arising therefrom.

Certificates/Permits/Licenses. Contractor and all Contractor’s employees or agents shall secure and maintain
in force such certificates, permits and licenses as are required by law in connection with the furnishing of the
Services. Except for any license or permits furnished by District, Contractor shall be fully responsible for
identifying and obtaining all necessary licenses and permits for the timely prosecution of the Services.

Anti-Discrimination. It is the policy of the District that in connection with all work performed under contracts
there be no discrimination against any employee engaged in the work because of race, color, ancestry, national
origin, religious creed, physical disability, medical condition, marital status, sexual orientation, gender, or age
and therefore the Contractor agrees to comply with applicable Federal and California laws including, but not
limited to the California Fair Employment and Housing Act beginning with Government Code Section 12900 and
District policy. Contractor and each subcontractor shall comply with Chapter 1 of Division 2, Part 7 of the Labor
Code, beginning with § 1720, and including §§ 1735, 1777.5 and 1777.6, forbidding discrimination, and §§ 1776,
1777.5 and 1777.6 concerning the employment of apprentices by Contractor or subcontractors. Willful failure
to comply may result in penalties, including loss of the right to bid on or receive public works contracts. In
addition, the Contractor agrees to require like compliance by all its subcontractor(s).

Fingerprinting of Employees. The Fingerprinting/Criminal Background Investigation Certification must be
completed and attached to this Agreement prior to Contractor’s performing of any portion of the Services.

Disabled Veteran Business Enterprises. Section 17076.11 of the Education Code requires school districts
using funds allocated pursuant to the State of California School Facility Program for the construction or
modernization of a school building to have a participation goal of at least three percent (3%}, per year, of the
overall dollar amount expended each year by the school district, for disabled veteran business enterprises
(DVBE). In accordance therewith, the Contractor must submit, upon request by District, appropriate
documentation to the District identifying the steps the Contractor has taken to solicit DVBE participation in
conjunction with this Agreement, if applicable.

Interaction with the Media and Public. Contractor shall promptly refer all inquiries from the news media or
public to District and shall not make any statements to the media or the public relating to the Services. If
Contractor receives a complaint from a citizen or the community, Contractor shall promptly inform the District
about the complaint.

Taxes. Contractor shall be liable and solely responsible for paying all required taxes and other obligations,
including but not limited to federal and state income taxes and social security taxes payable in connection with
the Services and this Agreement. Contractor agrees to release, indemnify, defend, and hold District harmless
from and against any worker's compensation or any tax liability which District may incur to any Federal or State
governments with jurisdiction as a consequence of this Agreement. All payments made to Contractor may be
reported to the Internal Revenue Service.

No Rights in Third Parties. This Agreement does not create any rights in, or inure to the benefit of, any third
party except as expressly provided herein.

District’s Evaluation of Contractor and Contractor’s Employees and/or Subcontractors. The District may
evaluate the Contractor in any way the District is entitled pursuant to applicable law. The District’s evaluation

may include, without limitation:

29.1. Requesting that District employee(s) evaluate the Contractor and the Contractor’s employees and
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subcontractors and each of their performance.

29.2. Announced and unannounced observance of Contractor, Contractor’s employee(s), and/or
subcontractor(s).

30. Limitation of District Liability. Other than as provided in this Agreement, District’s financial obligations under
this Agreement shall be limited to the payment of the compensation provided in this Agreement.
Notwithstanding any other provision of this Agreement, in no event, shall District be liable, regardless of
whether any claim is based on contract or tort, for any special, consequential, indirect or incidental damages,
including, but not limited to, lost profits or revenue, arising out of or in connection with this Agreement for the
services performed in connection with this Agreement.

31. Disputes. In the event of a dispute between the Parties as to performance of Work, Agreement interpretation,
or payment, the Parties shall attempt to resolve the dispute by negotiation and/or mediation, if agreed to by
the Parties. Pending resolution of the dispute, Contractor shall neither rescind the Agreement nor stop
performing the Services.

32. Confidentiality. The Contractor and all Contractor’s agents, personnel, employee(s), and/or subcontractors(s)
shall maintain the confidentiality of all information received in the course of performing the Services.
Contractor understands that student records are confidential and agrees to comply with all state and federal
laws concerning the maintenance and disclosure of student records. This requirement to maintain
confidentiality shall extend beyond the termination of this Agreement.

33. Employment with Public Agency. Contractor, if an employee of another public agency, agrees that Contractor
will not receive salary or remuneration, other than vacation pay, as an employee of another public agency for
the actual time in which Services are actually being performed pursuant to this Agreement.

34. Notice. Any notice required or permitted to be given under this Agreement shall be deemed to have been given,
served, and received if given in writing and either personally delivered or sent by overnight delivery service,
addressed as follows:

Alameda Unified School District Lathrop Construction Associates, Inc.
2060 Challenger Drive 4001 Park Rd

Alameda, CA 94501 Benicia, CA 94510

ATTN: Robbie Lyng ATTN: Anthony Reed

Any notice personally given shall be effective upon receipt. Any notice sent by overnight delivery service shall
be effective the business day next following delivery thereof to the overnight delivery service.

35. Integration/Entire Agreement of Parties. This Agreement constitutes the entire agreement between the
Parties and supersedes all prior discussions, negotiations, and agreements, whether oral or written. This
Agreement may be amended or modified only by a written instrument executed by both Parties.

36. California Law. This Agreement is entered into in California and shall be governed by and the rights, duties and
obligations of the Parties, and shall be determined and enforced in accordance with the laws of the State of
California. The Parties further agree that any action or proceeding brought to enforce the terms and conditions
of this Agreement shall be maintained in the county in which the District’s administrative offices are located.
Contractor waives any claim or right to remove an action on this Agreement to federal court.

37. Waiver. The waiver by either Party of any breach of any term, covenant, or condition herein contained shall
not be deemed to be a waiver of such term, covenant, condition, or any subsequent breach of the same or any
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38.

39.

40.

41.

42,

43,

44,

45,

46.

47.

other term, covenant, or condition herein contained.

Severability. If any term, condition or provision of this Agreement is held by a court of competent jurisdiction
to be invalid, void or unenforceable, the remaining provisions will nevertheless continue in full force and effect,
and shall not be affected, impaired or invalidated in any way.

Authority to Bind Parties. Neither Party in the performance of any and all duties under this Agreement, except
as otherwise provided in this Agreement, has any authority to bind the other to any agreements or undertakings.

Attorney Fees/Costs. Should litigation be necessary to enforce any terms or provisions of this Agreement, then
each Party shall bear its own litigation and collection expenses, witness fees, court costs and attorney’s fees.

Captions and Interpretations. Paragraph headings in this Agreement are used solely for convenience and shall
be wholly disregarded in the construction of this Agreement. No provision of this Agreement shall be
interpreted for or against a Party because that Party or its legal representative drafted such provision, and this
Agreement shall be construed as if jointly prepared by the Parties.

Calculation of Time. For the purposes of this Agreement, “days” refers to calendar days unless otherwise
specified.

Signature Authority. Each Party has the full power and authority to enter into and perform this Agreement,
and the person signing this Agreement on behalf of each Party has been properly authority and empowered to
enter into this Agreement.

Counterparts. This Agreement and all amendments and supplements to it may be executed in counterparts,
and all counterparts together shall be construed as one document.

Incorporation of Recitals and Attachments. The Recitals and each attachment attached hereto are hereby
incorporated herein by reference.

Provisions Required by Law Deemed Inserted. Each and every provision of law and clause required by law to
be inserted in this Agreement shall be deemed to be inserted herein and this Agreement shall be read and
enforced as though it were included herein.

Incorporation of RFQ/RFP & Proposal and Interpretation of Documents. |If the Parties enter into this
Agreement as a result of a Request for Qualifications and/or a Request for Proposal (“RFQ/RFP”), the RFQ/RFP
is incorporated into this Agreement, except that if there is any conflict between the RFQ/RFP and any provision
of this Agreement, the Agreement shall prevail.
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IN WITNESS WHEREOF, the Parties have accepted and agreed to this Agreement, as of the Effective Date, and have
directed and authorized their respective officers to execute this Agreement:

Alameda Unified School District Lathrop Construction Associates, Inc.
Date: Date: mbe:‘ i, 2021
Signature: Signature:
Print Name: Robbie Lyng ‘&/
Print Title:  Senior Director of Construction Print Name: Antigny D'Amante
Print Title: Executive Vice President
Date:
Signature:

Print Name: Sharig Khan
Print Title:  Chief Business Officer

Date:

Signature:
Print Name: Jennifer Williams
Print Title:  Board President
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Attachment A to Agreement for Preliminary Services

Scope of Services

1. Scope of Contractor’s Preliminary Services. Contractor, as the District’s development consultant and

authorized representative as contemplated by Business and Professions Code 7040, agrees to perform the
services described herein. Contractor shall perform management and coordination services, plan and
specification constructability reviews, provide value-engineering reviews and recommendations and other
reviews as necessary to verify that the drawings and specifications are clear and reasonably accurate to
minimize the need for changes during the construction phase of the project, including but not limited to the
following (“Preliminary Services”):

1.1. General Services.

1.1.1.

Contractor shall attend regular meetings during Project development between the Architect,
the District, District site personnel, and any other applicable consultants of the District as
required to discuss the Project, including budget, scope and schedule.

1.1.2. Contractor shail assist Architect with the making of a written record of all meetings,
conferences, discussions and decisions made between or among the District, Architect and
Contractor.

1.1.3. Contractor shall assist the Architect with making formal presentations to the governing board
of District.

1.1.4. Contractor shall prepare and update the preliminary Project schedule.

1.1.5. Contractor shall prepare and update the components of the Guaranteed Project Cost and shall
be primarily in control of ensuring that the Project can and is constructed for no more than
that amount.

1.1.6. Contractor shall assist District with City land use issues;

1.1.7. Contractor shall assist District with DSA review, input, and timeframe for same;

1.1.8. Contractor shall provide review and comment upon geotechnical / soils investigation and
report;

1.1.9. Contractor shall provide review and comment upon survey of the Project site;

1.1.10. Contractor shall provide review and comment upon any environmental impact report (“EIR”)
or other required California Environmental Quality Act (“CEQA”} documents with District’s
CEQA consultant.

1.2. Review of Design Documents.

1.2.1. Contractor shall review Project design and budget with the District and the Architect four (4)
times: during the Schematic Design Phase, the Design Development Phase, at 50%
Construction Documents Phase, and at 100% Construction Documents Phase to:
1.2.1.1. Contractor shall provide recommendations on site use and improvements, selection

of materials, building systems and equipment and methods of Project delivery;
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1.2.1.2. Contractor shall provide recommendations on relative feasibility of construction
methods, availability of materials and labor, time requirements for procurement,
installation and construction of the Project and subparts thereof if requested, and
factors relating to cost including, but not limited to, construction costs of alternate
designs of materials, preliminary budgets and possible economics that could be
achieved through alternate methods or substitutions;

1.2.1.3. Contractor shall provide interim design phase estimates to establish and maintain the
Project budget and scheduled costs; and

1.2.1.4. Contractor shall provide plan review.

1.2.1.5. Value-engineering. Contractor shall prepare a value-engineering report for District
review and approval that:

1.2.1.5.1. Details areas of cost saving (e.g. construction processes/procedures,
specified materials and equipment, and equipment or other aspects of
the design documents that can be modified to reduce costs and/or the
time for achieving final completion of the Project and/or to extend life-
cycle and/or to reduce maintenance/operations costs, without
diminution in the quality of materials/equipment/workmanship, scope
or intended purposes of the Project);

1.2.1.5.2. Provides detailed estimate for proposed value-engineering items;

1.2.1.5.3. Defines methodology or approaches that maximize value; and

1.2.1.54. Identifies design choices that can be more economically delivered.

1.2.1.6. Constructability Review. Contractor shall prepare detailed interdisciplinary
constructability review within thirty (30) days of receipt of the plans from the
District that:

1.2.1.6.1. Ensures construction documents are well coordinated and reviewed for
errors;
1.2.1.6.2. Identifies to the extent known, construction deficiencies and areas of
concern;
1.2.1.6.3. Back-checks design drawings for inclusion of modifications;
1.2.1.6.4. Provides the District with written confirmation that:
1.2.1.6.4.1. Requirements noted in the design documents prepared
for the Project are consistent with and conform to the
District’s Project requirements and design standards; and
1.2.1.6.4.2. Various components have been coordinated and are
consistent with each other so as to minimize conflicts
within or between components of the design documents.
1.2.2. Confirm Modifications to Design Drawings. If the District accepts Contractor’s comments,
including the value-engineering and/or constructability review comments, Contractor shall
review the design documents to confirm that those comments are properly incorporated into
the final design documents.

1.3. Budget of Project Costs.

1.3.1. At each stage of plan review indicated above, Contractor shall update and refine the budget
of the Guaranteed Project Cost based on the most recent sent of design documents.
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1.4.

1.5.

Contractor shall also advise the District and the Architect if it appears that the total
construction costs may exceed the Guaranteed Project Cost established by the District and
shall make recommendations for corrective action. Contractor will further provide input to
the District and Architect relative to value of construction, means and methods for
construction, duration of construction of various building methods and constructability.

1.3.2. In each budget of the Guaranteed Project Cost, Contractor shall include values of scopes of
work subdivided into component parts in sufficient detail to serve as the basis for progress
payments during construction. This budget of the Guaranteed Project Cost shall include, at a
minimum, the following information divided into at least the following categories:

1.3.2.1. Overhead and profit;

1.3.2.2. Supervision;

1.3.2.3. General conditions;

1.3.2.4. Layout & Mobilization (not more than 1%)
1.3.2.5. Submittals, samples, shop drawings {(not more than 3%);
1.3.2.6. Bonds and insurance (not more than 2%);
1.3.2.7. Close-out documentation (not less than 3%);
1.3.2.8. Demolition;

1.3.2.9. Installation;

1.3.2.10.Rough-in;

1.3.2.11. Finishes;

1.3.2.12.Testing;

1.3.2.13.Punchlist and acceptance.

Contractor shall indicate its willingness and ability to enter into the Contract Document to construct
the Project for at or below that Guaranteed Project Cost, excluding unforeseen conditions or District-
requested changes. This commitment will be a component of the Contract Documents.

Construction Schedule and Phasing Plan.

Contractor shall prepare a preconstruction schedule to guide the design team through to bid dates.
That schedule shall show the multiphases and interrelations of design, constructability review, and
estimating. Contractor shall also prepare a full construction schedule for the Project detailing the
phasing and construction activities. Contractor shall further investigate, recommend and prepare a
schedule for the District's purchase of materials and equipment requiring long lead time procurement,
and coordinate the schedule with the early preparation of portions of the Contract Documents by the
Architect.

Construction Planning and Bidding.

1.5.1. Contractor shall prepare and distribute specifications and drawings provided by District to
facilitate bidding to Contractor’s subcontractors.

1.5.2. Contractor shall review the drawings and specifications to eliminate areas of conflict and
overlapping in the work to be performed by various subcontractors, and with a view to
eliminating change order requests by the Architect or subcontractors.

1.5.3.  Contractor shall conduct pre-bid conferences. Contractor shall coordinate with District and
the Architect in responding to subcontractor questions or providing clarification to all
subcontractors.
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1.5.4. Contractor shall prepare appropriate subcontractor bid packages.

1.6. Bidding for Subcontractor Work. CONTRACTOR SHALL SOLICIT AND PROCURE SUBCONTRACTORS
PURSUANT TO THE SUBCONTRACTOR PROCUREMENT PROCESS ATTACHED TO THE FACILITIES LEASE
AS EXHIBIT H.

2. Limited Authority. The duties, responsibilities and limitations of authority of Contractor shall not be
restricted, modified or extended without written agreement between the District and Contractor.

3. District's Responsibilities. The District has and shall continue to provide to Contractor information regarding
requirements for the Project, including information regarding the District's objectives, schedule, constraints
and criteria.
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EXHIBIT M
TO FACILITIES LEASE

PROJECT LABOR AGREEMENT
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ALAMEDA UNIFIED SCHOOL DISTRICT
PROJECT LABOR AGREEMENT

PREAMBLE

The purpose of this Agreement is to promote efficiency of construction operations during the
Alameda Unified School Districc Measure | New Construction and Modernization Projects
(“Projects”) as defined herein, and to provide for peaceful settlement of labor disputes and
grievances without strikes or lockouts, thereby promoting the public interest in assuring the
timely and economical completion of the Projects, while also helping to increase training and
employment opportunities for the District’s students in the construction trades through
apprenticeship and pre-apprentice programs as the students graduate from the District’s schools.

The relevant skilled work force requirements described in Education Code section 17407.5 as that
statute relates to the commitment that a skilled and trained workforce will be used to perform
the Project(s), is deemed to have been established by any Contractor becoming a signatory to this
Agreement.

RECITALS

WHEREAS, the timely and successful completion of the Projects is of the utmost
importance to the Alameda Unified School District (“District”) to meet the educational needs of
the District’s students and to avoid increased costs resulting from delays in construction; and

WHEREAS, large numbers of workers of various skills will be required in the performance
of the construction work, including those to be represented by the unions affiliated with the
Building and Construction Trades Council of Alameda County (“Unions”) and any other labor
organization which is signatory to this Agreement employed by contractors and subcontractors
who are signatory to this Agreement; and

WHEREAS, it is recognized that on projects of this magnitude with multiple contractors
and bargaining units on the job site at the same time over an extended period of time, the
potential for work disruption is substantial without an overriding commitment to maintain
continuity of work; and

WHEREAS, the interests of the general public, the District, the Unions and
Contractor/Employer(s) would be best served if the construction work proceeded in an orderly
manner without disruption because of strikes, sympathy strikes, work stoppages, picketing,
lockouts, slowdowns or other interferences with work; and

WHEREAS, the Contractor/Employers and the Unions desire to mutually establish and
stabilize wages, hours and working conditions for the workers employed on the Projects by the
Contractor/Employer(s), and further, to encourage close cooperation among the
Contractor/Employer(s) and the Union(s) to the end that a satisfactory, continuous and
harmonious relationship will exist among the parties to this Agreement; and
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WHEREAS, the Agreement is not intended to replace, interfere, abrogate, diminish or
modify existing local or national collective bargaining Agreements in effect during the duration of
the Projects, insofar as a legally binding Agreement exists between the Contractor/Employer(s)
and the affected Union(s) except to the extent that the provisions of this Agreement are
inconsistent with said collective bargaining Agreements, in which event, the provisions of this
Agreement shall prevail; and

WHEREAS, the contracts for construction work on the Projects will be awarded in
accordance with the applicable provisions of the Public Contract Code, Education Code and other
applicable California law; and

WHEREAS, the funding for the construction of the Projects will come from Measure |,
passed by the Alameda residents, and paid for by the Measure | special tax on the properties
owned by Alameda residents, in contrast to typical California school projects, which are funded
through a balance of local and State funds; and

WHEREAS, the District has the absolute right to select the lowest responsive and
responsible bidder for the award of the construction contracts on the Projects, or to reject all bid
proposals, or to use other legal project delivery methodologies; and

WHEREAS, the District places high priority upon the development of comprehensive
programs for the recruitment, training and employment of local area residents and has identified
the need to prepare its students for lifelong careers and continuing education, recognizing the
ability of local apprenticeship programs to provide meaningful and sustainable careers in the
building and construction industry; and

WHEREAS, the parties signatory to this Agreement pledge their full good faith and trust
to work towards a mutually satisfactory completion of the Projects;

NOW, THEREFORE, it is agreed between and among the parties hereto, as follows:

ARTICLE 1.
DEFINITIONS
11 “Agreement” means this Project Labor Agreement.
1.2 “District” means the Alameda Unified School District, its employees, agents, and

administrative staff under its Superintendent.

13 “Completion” of work on a project means that point at which the District has
determined that the work to construct the project is in all respects 100% complete and that all
contract drawings, warranties, certificates, manuals and data have been submitted and training
completed in accordance with the contract documents. Division of State Architect approval is not
required for a determining that a project is complete.

14 “Contractor/Employer(s)” means any individual, firm, partnership or corporation,
or combination thereof, including joint ventures, which is an independent business enterprise,
and their successors and assigns, that enters into a contract with the District not excluded in this
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Agreement with respect to the construction of any part of the Projects under contract terms and
conditions approved by the District and which incorporate the Agreement, and any of its
contractors or subcontractors of any tier.

1.5 “Construction Contracts” means the public works contracts including design-bid,
design-build, lease-leaseback or other contracts not excluded in this Agreement which will be
signed by the District and which are necessary to complete the Projects.

1.6 "Projects” is defined to include all phases of the construction of new facilities and
demolition, upgrading and repair to all existing facilities covered in construction contracts
executed by the District and that are covered by this Agreement in Section 2.2.

1.7 “Union” or “Unions” means the Building and Construction Trades Council of
Alameda County, AFL-CIO {“Council”) and any affiliated labor organization signatory to this
Agreement, acting in their own behalf and on behalf of their respective affiliates and member
organizations whose names are subscribed hereto and who have through their officers executed
this Agreement (“Signatory Unions”}.

1.8 “Project Manager” means the person(s) or business entity(ies) designated by the
District to oversee all phases of construction on the Projects and to oversee the implementation
of this Agreement and who works under the guidance of the District’s Authorized Representative.

1.9 “Facilities Officer” means the Facilities Officer for the Alameda Unified School
District.

1.10  “Master Agreement” or “Schedule A” means the Master Collective Bargaining
Agreement of each craft Union signatory hereto.

1.11  “Alameda Resident” for purposes of this Agreement means any individual who at
any time during the Projects’ construction can certify through a utility bill, or other similar means
acceptable to the parties to this Agreement, that the individual resided within either the
boundaries of the Alameda Unified School District or the Alameda City Limits both on the date of
such certification and the effective date of this Agreement.

1.12  “District Graduate” is a person who has graduated from the Alameda Unified
School District.

1.13  “First Period Apprentice” is a first period apprentice who is enrolled in a State of
California approved apprenticeship program that is a joint labor-management apprentice
program.

1.14 “General Contractor” means the entity with overall project schedule
responsibility, such as a General Contractor, Construction Manager, Lease-leaseback Developer,
Prime Contractor, Design Build entity, etc.

1.15 “Allocated” regarding project funding means the point in time in which a project
is defined enough to where a preliminary budget is created and established in the Measure |
program budget tracking system managed by the Program Manager.
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ARTICLE 2.
SCOPE OF AGREEMENT

2.1 Parties: The Agreement shall apply and is limited to all Contractors/Employer(s)
performing construction contracts on the Projects, the District and the Building and Construction
Trades Counci! of Alameda County, AFL-CIO {“Councit”) and any affiliated labor organization
signatory to this Agreement, acting in their own behalf and on behalf of their respective affiliates
and member organizations whose names are subscribed hereto and who have through their
officers executed this Agreement (“Signatory Unions”). It is agreed that liability under this
Agreement is several and not joint.

2.2 Project Description:

2.2.1 The District will apply the Agreement as a contract specification to the
award of construction contracts identified by the District as Measure | Projects, funded in whole
or in part by Measure | General Obligation bonds, and which were let for bid after the date of this
Agreement. Construction projects include those that provide for the construction of new facilities,
the demolition of facilities or the renovation of current facilities.

2.2.2 Excluded Work. However, the Parties acknowledge that the District may
exclude, at its discretion, up to five percent (5%) of Measure | Project proceeds for smaller or
deferred maintenance construction projects. It is also understood that no single craft’s work shall
be disproportionality affected by this exclusion. The Unions agree that they will not undertake
any strike or work stoppage against a contractor performing work at a District site under this
provision. Either Party to the Agreement can call to meet and confer regarding the
implementation of this section 2.2.2.

2.3 Project Labor Disputes. All project labor disputes involving the application or
interpretation of a Master Agreement to which a signatory Contractor/Employer(s) and a
signatory Union are parties shall be resolved pursuant to the resolution procedures of the Master
Agreement. All disputes relating to the interpretation or application of the Project Labor
Agreement shall be subject to resolution by the grievance arbitration procedure set forth in Article
13.

2.4 Covered Work:

2.4.1 This Agreement covers, without limitation, all on-site construction,
demolition, alteration, installation, improvement, painting or repair of buildings, structures,
landscaping, temporary fencing and other works and related activities for the Projects that is
within the craft jurisdiction of one of the Unions and that is part of the Projects, including, without
limitation to the following examples, geotechnical and exploratory drilling, temporary HVAC,
pipelines, (including those in linear corridors built to serve the project), pumps, pump stations
and modular furniture installation, site preparation, survey work, demolition of existing structures
and all construction, demolition or improvements required to be performed as a condition of
approval by any public agency. This scope of work includes all soils and materials testing and
inspection where such testing and inspection is a classification in which a prevailing wage
determination has been published.
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2.4.2 This Agreement shall apply to any start-up, calibration, commissioning,
performance testing, repair, maintenance, operational revisions to systems and/or subsystems
performed on Covered Work after Project Completion unless the covered work is performed by
District Employees.

2.4.3 The Projects include work necessary for the Projects and/or in temporary
yards or areas adjacent to or dedicated to the Projects, and at any batch plant(s) constructed or
used salely to supply materials to the Projects, This Agreement covers all on-site fabrication work
over which the District, Contractor(s) or subcontractor(s) possess the right of control (including
work done for the Projects in any temporary yard or area established for the Projects.)
Additionally, this Agreement covers any off-site work, including fabrication necessary for the
Project defined herein, that is covered by a current Schedule “A” Agreement or local addenda to
a National Agreement of the applicable Union(s) that is in effect as of the execution date of this
Agreement.

2.4.4 The furnishing of supplies, equipment or materials which are stockpiled
for later use shall in no case be considered subcontracting. Construction trucking work, such as
the delivery of ready-mix, asphalt, aggregate, sand or other fill material which are directly
incarporated into the construction process as well as the off-hauling of debris and excess fill,
material and/or mud, shall be covered by the terms and conditions of this Agreement, to the
fullest extent provided by law and by prevailing wage determinations of the California
Department of Industrial Relations (“DIR”). Employers, including brokers, of persons providing
construction trucking work shall be required to provide certified payroll records, as required to
the District within ten (10) days of written request or as required by the DIR and California law.

2.4.5 The on-site installation or application of all items shall be performed by
the craft having jurisdiction over such work; provided, however, it is recognized that installation
of specialty items which may be furnished by the District or a Contractor shall be performed by
construction persons employed under this Agreement who may be directed by other personnel
in a supervisory role; provided, however, in limited circumstances requiring special knowledge of
the particular item(s), may be performed by construction persons of the vendor or other
companies where necessary to protect a manufacturer’s warranty. All work of a specialty nature
to be performed by the employees of a vendor ar equipment manufacturer necessary to protect
the warranty on such equipment shall be identified and discussed at the Pre-job meeting as
pravided in Article 5 of this Agreement. The issue of whether it is necessary to use construction
persons of the vendor or other companies to protect the manufacturer's warranty shall be subject
to the grievance and arbitration clause of this Agreement.

2.4.6 ltis agreed that the District shall require all Contractors of whatever tier
who have been awarded contracts for work covered by this Agreement, to accept and be bound
by the terms and conditions of this Project Agreement by executing the Letter of Assent
(Attachment A) prior to commencing work. The District shall assure compliance with this
Agreement by the Contractors. It is further agreed that, where there is a conflict, the terms and
conditions of this Project Agreement shall supersede and override terms and conditions of any
and all other national, area, or local collective bargaining agreements, except that work covered
by this Agreement within the following craft jurisdictions shall be performed under the terms of
their National Agreements as follows: the NTL Articles of Agreement, the National Stack/Chimney
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Agreement, the National Cooling Tower Agreement, and the National Agreement of Elevator
Constructors, and any instrument calibration work and loop checking shall be performed under
the terms of the UA/IBEW Joint National Agreement for Instrument and Control Technicians, with
the exception that Articles IV, Xill and XIV of this Agreement shall apply to such work. It is
understood that this, together with the MLAs, is a self-contained, stand alone, Agreement and
that by virtue of having become bound to this Project Agreement, neither the District

25 Exclusions. The following shall be excluded from the scope of this Agreement.

2.5.1 Work performed by public utilities is not intended to be covered by this
Agreement even if such work is funded all or in part by local bond funds.

2.5.2 The Excluded Work identified in section 2.2.2 of this Agreement.

2.5.3 Work, independent of job-site construction work contracts, performed
by the District related to the purchase or lease of specialized equipment and work performed by
District persannel.

2.5.4 Information Technology and Data Processing Equipment, Materials and
Supplies purchased by the District using Measure | Project proceeds.

2.5.5 All employees of the design team or other consultants to the District not
performing craft or manual labor within the scope of this Agreement.

2.5.6 Off-site maintenance of leased equipment and onsite supervision of such
work.

2.5.7 The Agreement shall not apply to a Contractor/Employer’s non-craft
executives, managerial employees, engineering employees and supervisors (except those covered
by existing building and construction trades collective bargaining Agreements), and office and
clerical employees. This Agreement shall not apply to Professional Services so long as the work
performed is not subject to Prevailing Wage classifications.

2.5.8 The District shall not be required to comply with this Agreement for any
work performed with its own forces as permitted by the Public Contract Code and Education Code.

ARTICLE 3.
EFFECT OF AGREEMENT

3.1 By executing the Agreement, the Unions and the District agree to be bound by
each and all of the provisions of the Agreement.

3.2 By accepting the award under a Construction Contract for the Projects, whether
as contractor or subcontractor, the Contractor/Employer agrees to be bound by each and every
provision of the Agreement and agrees that it will evidence its acceptance prior to the
commencement of work by executing the Letter of Assent in the form attached hereto as
Addendum A.
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33 At the time that any Contractor/Employer enters into a subcontract with any
subcontractor providing for the performance of the Construction Contract, the
Contractor/Employer(s) shall provide a copy of this Agreement, as it may from time to time be
modified, to said subcontractor and shall require the subcontractor as a part of accepting an
award of a construction subcontract to agree in writing to be bound by each and every provision
of this Agreement prior to the commencement of work. This Agreement shall only be binding on
the signatory parties hereto and shall not apply to the parents, affiliates, subsidiaries, or other
ventures of any such party.

ARTICLE 4.
WORK STOPPAGES, STRIKES, SYMPATHY STRIKES AND LOCKOUTS

4.1 The Unions, District and Contractor/Employers covered by the Agreement agree
that for the duration of the Projects:

4.1.1 There shall be no strikes, sympathy strikes, work stoppages, picketing,
hand billing or otherwise advising the public that a labor dispute exists, or slowdowns of any kind,
for any reason, by the Unions or employees employed on the Projects, at the job site of the
Projects or at any other facility or construction project of District because of a dispute on the
Projects. Disputes arising between the Unions and Contractor/Employers on other District
projects are not governed by the terms of the Agreement or this Article.

412 Asto employees employed on the Projects, there shall be no lockout of
any kind by a Contractor/Employer covered by the Agreement.

413 If a Master Agreement expires before the Contractor/Employer
completes the performance of the Construction Contract the Union agrees that it will not strike
the Contractor/Employer on said contract for work covered under this Agreement and the Union
and the Contractor/Employer agree that the expired Master Agreement shall continue in full force
and effect for work covered under this Agreement until a new or modified Master Agreement is
reached. If the new or modified Master Agreement provides that any terms of the Master
Agreement shall be retroactive, the Contractor/Employer agrees to comply with any retroactive
terms of the new or modified master collective bargaining Agreement which are applicable to
employees who were employed on the projects during the interim with retroactive payment due
within seven (7) days of the effective date of the modified Master Agreement.

4.1.4 Inthe case of honpayment of wages and trust fund contributions on the
Projects, the Union shall give the District and the Contractor/Employer(s) three (3) business day
notice of the intent when nonpayment of trust funds has occurred and three (3) business days’
notice when nonpayment of wages has occurred or when paychecks being tendered to a financial
institution normally recognized to honor such paychecks will not hanor such paycheck as a result
of insufficient funds, of the intent to withhold labor from the Contractor/Employer(s)’ or their
subcontractor’s workforce, during which time the Contractor/Employer shall have the
opportunity to correct the default. In this instance, a Union’s withholding of fabor (but not
picketing) from an Contractor/Employer who has failed to pay his/its fringe benefit contributions
or failed to meet his/its weekly payroll shall not be considered a violation of this Article. If the
District contends that any Union has violated this Article, it will notify in writing (including email)
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the Secretary-Treasurer/Business Manager/Senior Executive of the Council and the Senior
Executive of the Union, setting forth the facts alleged to violate the Article, prior to instituting the
expedited arbitration procedure set forth below. The Council will immediately use his/her best
efforts to cause the cessation of any violation of this Article within 24 hours and the leadership of
the Union will immediately inform the membership of their obligations under this Article. If, after
the expiration of the 24-hour period, the District continues to contend that a Union has violated
this article, the District institute the expedited arbitration procedure set forth below. The
leadership of the Union will immediately inform the membership of their obligations under this
Article.

42 Expedited Arbitration: Any party to this Agreement shall institute the following
procedure, prior to invoking any other action at law or equity, when a breach of this Article is
alleged to have occurred:

4.2.1 A party invoking this procedure shall notify Robert Hirsch, as the
permanent arbitrator, or Barry Winograd, as the alternate arbitrator under this procedure. In the
event that the permanent arbitrator is unavailable at any time, the alternate will be contacted. If
neither is available, then a selection shall be made from the list of arbitratars in Article XIIl.. Notice
to the arbitrator shall be by the most expeditious means available, with notices by facsimile, email
or telephone to the District and the party alleged to be in violation, and to the Council of Alameda
County and the involved local Union if a Union is alleged to be in violation.

4.2.2 Upon receipt of said notice, the District shall contact the designated
arbitrator, named above or the alternate who will attempt to convene a hearing within twenty-
four (24) hours if it is contended the violation still exists. The Arbitrator shall notify the parties by
facsimile, email or telephone of the place and time for the hearing. Said hearing shall be
completed in one session, which, with appropriate recesses at the arbitrator’s discretion, shail not
exceed twenty-four (24) hours unless otherwise agreed upon by all parties. A failure of any party
to attend said hearings shall not delay the hearing of evidence or the issuance of any award by
the arbitrator.

4.2.3 The sole issue at the hearing shall be whether or not a violation of Article
4, Section 4.1 of the Agreement has occurred. The arbitrator shall have no authority to consider
any matter of justification, explanation or mitigation of such violation or to award damages, which
issue is reserved for court proceedings, if any. The award shall be issued in writing within three
{3) hours after the close of the hearing, and may be issued without a written opinion. If any party
desires a written opinion, one shall be issued within fifteen (15) days, but its issuance shall not
delay compliance with or enforcement of the award. The arbitrator may order cessation of the
violation of this Article and other appropriate relief and such award shall be served on all parties
by hand or registered mail upon issuance. Should a party found in violation of this Article fail ta
comply with an Arbitrator’s award to cease the violation, the party in violation shall pay to the
affected party as liquidated damages the sum of ten thousand dollars ($10,000.00) per shift for
which it failed to comply, or portion thereof, until such violation is ceased. The Arbitrator shall
retain jurisdiction to resolve any disputes regarding the liquidated damages claimed under this
section.
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4.24 Such award may be enforced by any Court of competent jurisdiction upon
the filing of this Agreement and all other relevant documents referred to above in the following
manner. Written notice of the filing of such enforcement proceedings shall be given to the other
party. In the proceeding to obtain a temporary order enforcing the arbitrator’s award as issued
under Section 4.2(4) of this Article, all parties waive the right to a hearing and agree that such
praceedings may be ex parte. Such Agreement does not waive any party’s right to participate in
a hearing for a final order of enforcement. The Court’s order or orders enforcing the arbitrator’s
award shall be served an all parties by hand or delivered by certified mail.

4.25 Any rights created by statute or law governing arbitration proceedings
inconsistent with the above procedure or which interfere with compliance are waived by the
parties.

4.2.6 The fees and expenses of the arbitrator shall be divided equally between
the parties.

4.2.7 I, after final order by any Court of competent jurisdiction, the offending
party continues to breach the terms of Article 4 of this Agreement, the non-offending party shall
have the option to recover monetary damages associated with the breaching party’s failure to
comply with the Agreement and court order, including but not limited to delay damages and
escalation costs.

ARTICLE 5.
PRE-CONSTRUCTION CONFERENCE

5.1 Timing: The Project Manager shall convene and conduct a pre-job conference
with representatives of all involved Contractors/Employers, who shall be prepared to announce
craft assignments and to discuss in detail the scope of work and other issues as set forth below,
and the Unions, at a location mutually agreeable to the applicable Council at least 21 calendar
days prior to:

5.1.1 The commencement of any Project Work, and

5.1.2 The commencement of Project Work on each subsequently awarded
construction contract.

) 52 The conference shall be attended by a representative of each participating
Contractor and each affected Union and the Council and District may attend at their discretion.

5.2 The pre-job conference shall include but not be limited to the following
subjects:

5.2.1 Alisting of each Contractor’s scope of work;
5.2.2 The craft assighments;

5.2.3 The estimated number of craft workers required to perform the work;
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5.2.4 Transportation arrangements;
5.2.5 The estimated start and completion dates of the work; and
5.2.6 Discussion of pre-fabricated materials.

53 Review Meetings: In order to ensure the terms of the PLA are being fulfilled and
all concerns pertaining to the Agency, the Unions, and the Contractors are addressed, the Project
Manager, General Contractor and Secretary Treasurer of the Council or designated
representatives thereof shall meet on a periodic basis during the term of construction.

ARTICLE 6.
NO DISCRIMINATION

The Contractor/Employer(s) and Union(s) agree not to engage in any form of
discrimination on the ground or because of race, color, creed, national origin, ancestry, age, sex,
sexual orientation, disability or Acquired Immune Deficiency Syndrome or AIDS Related Condition
(AIDS/ARC), or any other basis made illegal by law against any employee, or applicant for
employment, on the Projects.

ARTICLE 7.
UNION SECURITY

7.1 The Contractor/Employer(s) recognize the Union{s) as the sole bargaining
representative of all craft employees working within the scope of this Agreement.

7.2 All employees who are employed by the Contractor/Employer(s) on the Projects
shall, as a condition of employment, on or before the eighth (8th) day of consecutive or
cumulative employment on a Construction Contract subject to this Agreement, be responsible for
the payment of the applicable monthly working dues and any associated fees uniformly required
for union membership in the local union which is signatory to this Agreement. Further, there is
nothing in this Agreement that would prevent non -union employees from joining the local union.

7.3 Autharized representatives of the Union(s) shall have access to the Projects
whenever work covered by this Agreement is being, has been or will be performed on the
Projects.

ARTICLE 8.
REFERRAL

8.1 The Union(s) shall be the primary source of all craft labor employed on the
Projects. However, in the event that a Contractor/Employer has his/her own Care workforce, the
Contractor/Employer(s) may request by name, and the local shall honor, referral of persons who
demonstrate the following qualifications:

8.1.1 possess any license required by state or federal law for the Project work
to be performed;
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8.1.2 have worked a total of at least one thousand five hundred (1,500) hours
in the construction craft during the prior three (3) years;

8.1.3 were on the Contractor/Employer(s)’ active payroll for at least sixty (60)
out of the one hundred {100) calendar days prior to the contract award;

8.1.4 have the ability to perform safely the basic functions of the applicable
trade.

8.2 The Union will refer to such Contractor/Employer(s) one journeyman employee
from the hiring hall out-of-work list for the affected trade or craft, and will then refer one of such
Contractor/Employer(s)’ “core” employees as a journeyman and shall repeat the process, one and
one, until such Contractor/Employer(s) crew requirements are met or until such Contractor has
hired five (5) “core” employees, whichever occurs first. Thereafter, all additional employees in
the affected trade or craft shall be hired exclusively from the hiring hall out-of-work list(s). For
the duration of the Contractor/Employer(s)’ work the ratio shall be maintained and when the
Contractor/Employer{s)’ workforce is reduced, employees shall be reduced in reverse order
beginning with the core worker and in the same ratio of core employees to hiring hall referrals as
was applied in the initial hiring. Contractor/Employer(s) signatory to a Local, Regional, and/or
National collective bargaining Agreements with Union(s) signatory hereto shall be bound to use
the hiring hall provisions contained in the Master Agreement of the affected Union(s), and nothing
in the referral provisions of this Agreement shall be construed to supersede the local hiring hall
provisions of the Master Agreement(s).

83 Contractor/Employer(s) shall be bound by and utilize the registration facilities
and referral systems established or authorized by the signatory Unions In the event that referral
facilities maintained by the Union(s) are unable to fill the requisition of a Contractor/Employer(s)
for employees within a forty-eight (48) hour period, weekends and holidays excluded, after such
requisition is made by the Contractor/Employer(s), the Contractar/Employer(s) shall be free to
obtain work persons from any source. The Contractor/Employer(s) shall immediately notify the
appropriate Union of the identity, including name, address, telephone number and social security
number, of any such person(s) hired from an alternative source and refer the employee to the
hall to comply with Article XII.

8.4 Unions will exert their utmost efforts to recruit sufficient numbers of skilled craft
persons to fulfill the requirements of the Contractor/Employer(s),

8.5 Subject to the limitation of applicable law, the parties to this Agreement support
the development of increased numbers of skilled construction workers from the residents of the
City of Alameda, to meet the needs of the Projects and the requirements of the industry generally.
Toward that end, the Unions agree to encourage the referral and utilization, to the extent
permitted by law and the hiring hall procedures of the Unions, of qualified Alameda Residents, as
journeymen and apprentices on the Projects and entrance into such apprenticeship and training
programs as may be operated by the signatory Unions consistent with the applicable
Apprenticeship Program’s State-approved Standards.

Alameda Unified School District /
Alameda Building Trades Counsel
Measure | - PROJECT LABOR AGREEMENT Page 11 of 21



ARTICLE 9.
WAGE AND BENEFITS

9.1 All Contractor/Employer(s) agree to pay contributions to the vacation, pension or
other form of deferred compensation plan, apprenticeship, worker protection and assistance, and
health benefit funds established by the applicable Master Agreement for each hour worked on
the Projects in the amounts designated in the Master Agreements of the appropriate local Union.

9.2 By signing this Agreement, the Contractor/Employer(s) adopt and agree to be
bound by the written terms of the legally established trust Agreements, as described in 9.1, and
which may from time to time be amended, specifying the detailed basis on which payments are
to be made into, and benefits paid out of, such trust funds. The Contractors authorize the parties
to such local trust agreements to appoint trustees and successor trustees to administer the trust
funds and hereby ratify and accept the trustees so appointed as if made by the Contractor(s). The
Contractor(s) agrees to execute a Subscription Agreement(s) for Trust Funds when such Trust
Fund(s) requires such document(s).

9.3 Wages, Hours, Terms and Conditions of Employment: The wages, hours and
other terms and conditions of employment on the Projects shall be governed by the Master
Agreement of the respective crafts, copies of which shall be on file with the District upon request,
to the extent such Master Agreement is not inconsistent with this Agreement. Where a subject
is covered by the Master Agreement and not covered in this Agreement, the Master Collective
Bargaining Agreement will prevail. When a subject is covered by both the Master Collective
Bargaining Agreement and this Agreement, to the extent there is any inconsistency, this
Agreement will prevail.

ARTICLE 10.
EMPLOYEE GRIEVANCE PROCEDURE

All disputes involving discipline and/or discharge of employees working on the projects
shall be resolved through the grievance and arbitration provision contained in the Master
Agreement for the craft of the affected employee. No employee warking on the Projects shall be
disciplined or dismissed without just cause.

ARTICLE 11.
COMPLIANCE

It shall be the responsibility of the Contractor/Employer(s) and Unions to investigate and
monitor compliance with the provisions of the Agreement contained in Article 3. Nothing in this
Agreement shall be construed to interfere with or supersede the usual and customary legal
remedies available to the Unions and/or employee benefit trust funds to collect delinquent trust
fund contributions from Employers on the Projects. The District shall monitor and enforce
compliance with the prevailing wage requirements of the State and Contractor/Employer(s)’
compliance with this Project Labor Agreement.
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ARTICLE 12.
JOINT ADMINISTRATIVE COMMITTEE

12.1  The parties to this Agreement shall establish a four (4) person Joint Administrative
Committee. This Committee shall be comprised of two (2) representative selected by the District
and two (2) representatives selected by the Unions. Each representative shall designate an
alternate who shall serve in his or her absence for any purpose contemplated by this Agreement.

12.2  The Joint Administrative Committee shall meet as requested by the Parties to
review the implementation of the Agreement and the progress of the Projects. Any question
regarding the meaning, interpretation, or application of the provisions of this Agreement shall be
referred directly to the Joint Administrative Committee for review and recommendation.

ARTICLE 13.
GRIEVANCE ARBITRATION PROCEDURE

13.1  AllProject labor disputes involving the application or interpretation of the Master
Agreement to which a signatory Contractor/Employer and a signatory Union are parties shall be
resolved pursuant to the resolution procedures of the Master Collective Bargaining Agreement.
All disputes arising out of the meaning, interpretation or application of the provisions of this
Agreement shall be settled by means of the procedures set out herein. No grievance shall be
recognized unless the grieving party (Local Union or District Council on its own behalf, or on behalf
of an employee whom it represents, or a Contractor/Employer on its own behalf) provides notice
in writing to the signatory party with whom it has a dispute within ten {10) business days after
becoming aware of the dispute but in no event more than thirty (30) business days after it
reasonably should have become aware of the event giving rise to the dispute. The time limits in
Section 13.1 may be extended by mutual Agreement (oral or written) of the parties.

13.2  Grievances shall be settled according to the following procedures:

Step 1. Within five (5) business days after the receipt of the written notice of
the grievance, the Business Representative of the involved Local
Union or District Council, or his/her designee, and the representative
of the involved Contractor/Employer shall confer and attempt to
resolve the grievance. The Union(s) shall notify its International
Union representative(s), which shall advise if it intends on
participating in a Step 2 meeting.

Step 2: In the event that the representatives are unable to resolve the
dispute within the five (5) business days after its referral to Step 1,
either involved party may submit it within three (3) business days to
the Joint Administrative Subcommittee {consisting of one District and
one Union representative of the loint Administrative Committee),
which shall meet within five (5) business days after such referral (or
such longer time as is mutually agreed upon by all representatives on
the Joint Administrative Committee), to confer in an attempt to
resolve the grievance. The decision of the loint Administrative
Subcommittee shall be final and binding on all parties. If the dispute
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is not resolved within such time five (5) business days after its referral
or such longer time as mutually agreed upon, it may be referred
within five (5) business days by either party to Step 3.

Step 3: Within five (5) business days after referral of a dispute to Step 3, the
parties shall choose a mutually agreed upon arbitrator for final and
binding arbitration. If the parties cannot mutually agree an the
selection of an arbitrator, the arbitrator shall be selected by the
alternate striking method from the following list: (Hirsch, Winograd,
Riker, Davis, Engler) The order of striking names from the list of
arbitrators shall be determined by a coin toss, the winner of which
shall decide whether they wish to strike first or second. Such striking
shall take place within three (3) days. If a party does not respond
within three (3) days, this means any Arbitrator from the list is
acceptable. The decision of the Arbitrator shall be binding on all
parties. The Arbitrator shall have no authority to change, amend, add
to or detract from any of the provisions of the Agreement. The
expense of the Arbitrator shall be borne equally by both parties. The
Arbitrator shall arrange for a hearing on the earliest available date
from the date of his/her selection. A decision shall be given to the
parties within five {5) calendar days after completion of the hearing
unless such time is extended by mutual Agreement. A written
opinion may be requested by a party from the presiding Arbitrator.
The time limits specified in any step of the Grievance Procedure set
forth in Section 13.2 may be extended by mutual Agreement of the
parties initiated by the written request of one party to the other, at
the appropriate step of the Grievance Procedure. However, failure
to process a grievance, or failure to respond in writing within the time
limits provided above, without a request for an extension of time,
shall be deemed a waiver of such grievance without prejudice, or
without precedent to the processing of and/or resolution of like or
similar grievances or disputes. In order to encourage the resolution
of disputes and grievances at Steps 1 and 2 of this Grievance
Procedure, the parties agree that such settlements shall not be
precedent setting.

13.3  Retention: At the time a grievance is submitted under this Agreement or any
Master Agreement, the Union(s) may request that the District withhold and retain an amount
from what is due and owing to the Contractor(s) against whom the grievance is filed, sufficient to
cover the damages alleged in the grievance, should the Union{s) prevail. The amount shall be
retained by the District until such time as the underlying grievance giving rise to the retention is
withdrawn, settled, or otherwise resolved, and the retained amount shall be paid to whomever
the parties to the grievance shall decide, or to whomever an Arbitrator shall so order.

13.4  Should any of the arbitrators listed in Article 4 or above no longer work as a labor
arbitrator, the District and the Council, through the Joint Administrative Committee, shall
mutually agree to a replacement.
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ARTICLE 14.
JURISDICTIONAL DISPUTES

14.1  The assignment of Covered Work will be solely the responsibility of the Employer
performing the work involved; and such work assignments will be in accordance with the Plan for
the Settlement of Jurisdictional Disputes in the Construction Industry (the “Plan”) or any successor
Plan.

14.2  All jurisdictional disputes on this Project between or among the Building and
Construction Trades Unions and the Employers, parties to this Agreement, shall be settled and
adjusted according to the present Plan established by the Building and Construction Trades
Department, or any other plan or method of procedure that may be adopted in the future by the
Building and Construction Trades Department. Decisions rendered shall be final, binding and
conclusive on the Employer and Union parties to this Agreement.

14.3  If a dispute arising under this Article involves the Northern California Carpenters
Regional Council or any of its subordinate bodies, an Arbitrator shall be chosen by the procedures
specified in Article V, Section 5, of the Plan from a list composed of John Kagel, Thomas Angelo,
Robert Hirsch, and Thomas Pagan, and the Arbitrator’s hearing on the dispute shall be held at the
offices of the California State Building and Construction Trades Council in Sacramento, California,
within 14 days of the selection of the Arbitrator. All other procedures shall be as specified in the
Plan.

14.4  All jurisdictional disputes shall be resolved without the occurrence of any strike,
work stoppage, or slow-down of any nature, and the Employer’s assignment shall be adhered to
until the dispute is resolved. Individuals violating this Section shall be subject to immediate
discharge.

14.5 Each Employer shall conduct a Pre-lob Conference with the Council prior to
commencing Covered Work. The Primary Employer and the Owner will be advised in advance of
all such conferences and may participate if they wish. Pre-job conferences far different Employers
may be held together.

ARTICLE 15.
MANAGEMENT RIGHTS

Consistent with the Master Labor Agreements, the Contractor/Employer(s) shall retain
full and exclusive authority for the management of their aperations, including the right to direct
their work force in their sole discretion. No rules, customs or practices shall be permitted or
observed which limit ar restrict production, or limit or restrict the working efforts of employees
except that lawful manning provisions in the Master Agreement shall be recognized.

ARTICLE 16.
SAVINGS CLAUSE

16.1  The parties agree that in the event any article, provision, clause, sentence or word
of the Agreement is determined to be illegal or void as being in contravention of any applicable
law, by a court of competent jurisdiction, the remainder of the Agreement shall remain in full
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force and effect. The parties further agree that if any article, provision, clause, sentence or word
of the Agreement is determined to be illegal or void, by a court of competent jurisdiction, the
parties shall substitute, by mutual Agreement, in its place and stead, an article, provision, clause,
sentence or word which will meet the objections to its validity and which will be in accordance
with the intent and purpose of the article, provision, clause, sentence or word in question.

16.2 The parties also agree that in the event that a decision of a court of competent
jurisdiction materially alters the terms of the Agreement such that the intent of the parties is
defeated, then the entire Agreement shall be null and void.

16.3  If a court of competent jurisdiction determines that all or part of the Agreement
is invalid and/or enjoins the District from complying with all or part of its provisions and the
District accordingly determines that the Agreement will not be required as part of an award to a
Contractor/Employer, the unions will no longer be bound by the provisions of Article 4.

ARTICLE 17.
TERM

17.1 The Agreement shall be included as a condition of the award of all construction
contracts for the Projects.

17.2  This Agreement shall become effective on the day the District ratifies this
Agreement and shall continue in full force and effect for a period of five years. The parties may
mutually agree in writing to amend, extend or terminate this Agreement at any time.

ARTICLE 18.
ALAMEDA HIRE REQUIREMENTS

18.1 The Parties agree to a goal that Alameda Residents, and especially District
Graduates, will perform a minimum of 20% of the hours worked, on a craft by craft basis on the
Projects. In the event that no Alameda residents or District Graduates are available to fulfill the
20% local hire requirement, the next tier of residents will come from the Green Corridor. This
includes, in addition to Alameda, the cities of Albany, Berkeley, El Cerrito, Emeryville, Richmond,
Oakland, and San Leandro. The Contractor/Employer(s) shall make good faith efforts to reach this
goal through the utilization of the Unions’ hiring hall procedures. The Unions shall make good
faith efforts in their recruiting and training of District Graduate and Alameda Resident workers
and in their hiring hall procedures to facilitate this 20% goal on the Projects.

18.2  Should any of the contractors performing work on the Projects fail to meet this
20% goal and fail to demonstrate “good faith” efforts to do so, through a specific submittal
process to be included in their cantractual requirements, the contract’s 10% retention will be held
until such time that this failure is remedied. Acceptable remedies to correct continued failure
may include, but not be limited to the following remedies, as determined by the Joint
Administrative Committee (as established in Section 12):

18.2.1 Classification as a non-qualified bidder on future District projects;

18.2.2 Commitment, with documentation, to employ District Graduates, or
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Green Corridor Residents on non-District projects for a determined number of work hours; and

18.2.3 Bringing in District Graduates and Alameda residents as new apprentices
and continuing their employment for up to 12 months.

18.3 A Contractor/Employer(s) who has employed a District Graduate for up to six
months preceding the start of the District project for a minimum of at least 100 hours per month
and has the ability to perform safely the basic functions of the applicable trade may receive credit
for 50% of these hours towards the 20% goal. A Contractor/Employer may also receive credit for
50% of the documented haours performed by District Graduates or Alameda Residents on the
Contractor’s non-District projects, when such hours are concurrent with the Contractor’s work on
the Projects.

18.4 The maximum total combined credit that can be applied for in 18.3 is half of the
20%.

18.5 The contractors may use District student intern’s hours for credit towards the
local hiring goals. Internships for credit may be up to three (3) interns per year at up to 3000
hours per year per intern.

18.6  Should any Contractor/Employer performing work on the Projects exceed the
20% local hire goal as set forth in this Agreement, they shall be acknowledged at the appropriate
public, televised school board meeting for their efforts at the completion of their contract scope.

18.7 Apprenticeship Provision:

18.7.1 The Prime Contractor and their sub-contractors will be required to hire 1
District Graduate, Alameda Resident or Alameda Student as a first period apprentice for every 5
million dollars of total construction cost. There can be no more than 2 entry-level apprentices
credited for each craft, and the general contractor will be able ta include entry-level apprentices
hired by their subcontractor to meet this requirement. The District will refer names of former
students or recent graduates to the Union and Contractors and the Unions will agree to cooperate
with the Contractor in furnishing apprentices as requested and the hiring of the apprentices will
be in accordance to the Apprenticeship provisions listed in the Master Agreements, and the
apprentices shall be properly supervised and paid in accordance with provisions contained within
the Master Agreements. The failure of the District to refer names and/or the Union to provide
those apprentices upon request will relieve the Prime contractor of this District
Graduate/Alameda Resident/Student first period apprentice hiring responsibility.

18.7.2 The General Contractor, or subcantractor who hires such Alameda
Resident/Student First Period Apprentices shall be credited with two work hours towards the 20%
local work hours, for each hour worked by the first period Alameda Resident/Student apprentices.

18.7.3 The intent of this provision is to work the new apprentices to the full
extent permissible by state law and the Master Agreements. Failure of the General Contractor
and their subcontractors to maintain qualified apprentices on the job will be subject to Division
of Apprenticeship Standards penalties, and further penalties as determined by the Joint
Administrative Committee.

Alameda Unified School District /
Alameda Building Trades Counsel
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18.8 Career Technical Education Program. Both the District and the Building Trades
agree that an active school to career program in the trades can be a benefit to many Alameda
students. The Building Trades and the District agree to collaborate in the development and
implementation of the District’s Career Technical Education (“CTE”) program.

18.9  The Building Trades agree to support the District’s CTE programs by doing the
following:

18.9.1 Assisting the District’s CTE program by:
18.9.2 Providing speakers at least twice a year,

18.9.3 Escorting field trips to existing apprenticeship centers at least three
times a year, per the school’s schedule,

18.9.4 Mentoring students. ldentify at least five individuals who will serve as
mentors,

18.9.5 Internships for students. The Unions will explore providing internships.
The Unions will assist the program in identifying willing contractors and suppliers to provide
additional internships.

18.10 Career Fairs. Agree to actively participate with multiple trade booths in two
career fairs per year.

18.11 Actively participate in helping to create and provide hands-on training for, pre-
apprenticeship programs set up by the District for adult school and b-tech students. Such
participation may begin slowly, but it is envisioned that the trades will spend no less than 100
hours per year in assisting this program.

18.12 Assist in exploring the feasibility of the District students participating in local
pre-apprenticeship programs, such as the Cypress-Mandela program. Support the District
efforts with this program if a mutual Agreement with such a program can be worked out.

18.13 The parties agree to meet around the implementation of the program at the
discretion of the District.

ARTICLE 19.
HELMETS TO HARDHATS

19.1 The parties recognize a desire to facilitate the entry into the Building and
Construction Trade Union(s) of Veterans who are interested in careers in the building and
construction industry. The parties agree to utilize the services of the Center for Military
Recruitment, Assessment and Veteran’s Employment (hereinafter “Center”) and the Center’s
“Helmets to Hardhats” program to serve as a resource for preliminary orientation, assessment of
construction aptitude, referral to apprenticeship programs or hiring halls, counseling and
mentoring, support network, employment opportunities and other needs as identified by the
parties

Alameda Unified School District /
Alameda Building Trades Counsel
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19.2  The Union(s) and Contractor/Employer(s) agree to coordinate with the Center to
participate in an integrated database of Veterans interested in working on this Project and of
apprenticeship and employment opportunities for this Project. To the extent permitted by faw,
the Union(s) will give credit to such Veterans for bona fide, provable past experience.

ARTICLE 20.
MISCELLANEOUS PROVISIONS

20.1 Integration. This Agreement, together with the Schedule A’s, is intended by the
parties as the final expression of their Agreement with respect to such terms as are included
herein and as the complete and exclusive statement of its terms and may not be contradicted by
evidence of any prior Agreement or of a contemporaneous oral Agreement, nor explained or
supplemented by evidence of consistent additional terms.

20.2 No Representations or Warranties. Each of the parties acknowledges no one has
made any promise, representation or warranty whatsoever, express or implied, written or oral,
not contained herein to induce them to execute this Agreement, and that this Agreement is not
executed in reliance upon any such promise, representation or warranty.

20.3 Modification. Each of the parties acknowledges and agrees that this Agreement
may be amended only by writing and signed by the District and the Council.

20.4 Interpretation. Each of the parties acknowledges and agrees that this Agreement
is an accord and satisfaction to be construed as whole according to its fair meaning and not in
favor of nor against any of the parties as draftsman or otherwise.

20.5 Forum. Any action or proceeding seeking any relief under or with respect to this
Agreement shall be brought solely in the Superior Court of the State of California for the County
of Alameda in accordance with the procedures set forth in this Agreement.

20.6 Choice of Law. This Agreement shall be governed by and interpreted under the
laws of the State of California and the Federal laws of the United States of America as applicable
to instruments, persons, transactions and subject matter which have legal contacts and
relationships exclusively within the State of California.

20.7 No Attorneys Fees. No party shall be entitled to recover an award of attorneys’
fees or costs with respect to any action or proceeding seeking relief under this Agreement.

20.8 Counterparts. This Agreement may be executed in counterparts, each of which
shall constitute an original of the Agreement. Facsimile or email PDF signature pages transmitted
to other parties to this Agreement shall be deemed equivalent to original signatures on
counterparts.

20.9 Warranty of Authority. Each of the persons signing this Agreement represents
and warrants that such person has been duly authorized to sign this Agreement on behalf of the
party indicated, and each of the parties by signing this Agreement warrants and represents that
such party is legally authorized and entitled to enter into this Agreement.

Alameda Unified School District /
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20.10 Ratification by Governing Board. This Agreement shall not by binding on the
District until it is ratified by the Governing Board at a publicly noticed Governing Board meeting.

ALAMEDA UNIFIED SCHOOL DISTRICT

By: Date:

BUILDING AND CONSTRUCTION TRADES COUNCIL OF

ALAMEDA COUNTY, AFL-CIO .

By: //,4 Date: (p/[O //Co

“E
Andreas Ferre:rzﬁhuver,
Secretary-Treastrer

[Trade signatures follow below]

Alameda Unified School District /
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Addendum A: Agreed To Letter of Assent

[Addressee]
[Address]
[City and State]

Re: Alameda Unified School District Measure | New Construction and Modernization Projects,
Project Labor Agreement.
Letter of Assent for

(Projects Name)
Dear Mr. /Ms. ;

The undersigned party confirms that it agrees to be a party to and bound by the Alameda Unified
School District Measure | New Construction and Modernization Projects, Project Labor Agreement
as such Agreement may, from time to time, be amended by the parties or interpreted pursuant
to its terms.

By executing this Letter of Assent, the undersigned party subscribes to, adopts and agrees to be
bound by the written terms of the legally established trust Agreements as set forth in Section
9.1, as they may from time to time be amended, specifying the detailed basis upon which
contributions are to be made into, and benefits made out of, such trust funds and ratifies and
accepts the trustees appointed by the parties to such trust funds, and agrees to execute a
separate Subscription Agreement(s) for Trust Funds when such Trust Fund(s) requires such
document(s).

Such obligation to be a party to and bound by this Agreement shall extend to all work covered by
said Agreement undertaken by the undersigned party on the Alameda Unified Schoo! District
Measure | New Construction and Modernization Projects. The undersigned party shall require all
of its subcontractors, of whatever tier, to become similarly bound for all their work within the
scope of this Agreement by signing an identical Letter of Assent.

This letter shall constitute a subscription Agreement, to the extent of the terms of the letter.

CONTRACTOR/SUBCONTRACTOR:
Project Contract Number:

California State License Number:
or Motor Carrier (CA) Permit Number

DIR Public Works Registration #

Name and Signature of Authorized Person:

(Print Name)

{Title)

(Signature) (Date)
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b SELPA Contracts 11.9.21

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Approval of Special Education Local Plan Area Master Contracts
Consent

Alameda Unified School District's Special Education Department contracts
with non-public schools and non-public agencies to provide services to AUSD
students under SELPA (Special Educational Local Plan Areas) agreements.

(Fund 01) Agreement between AUSD and Ro Health for a total of $77,000.00.
(Fund 01) Agreement between AUSD and Spectrum for a total of $65,380.00.
(fund 01) Agreement between AUSD and Celebrations Speech Group, Inc.
for a total of $100,320.00.

4. Ensure that all students have access to basic services.

01 General Fund

$242,700.00

Approve as submitted.

#1 - All students have the ability to achieve academic and personal success.

Kirsten Zazo, Assistant Superintendent of Educational Services

Upload Date
11/3/2021

Type
Backup Material



Meeting Date: November 9, 2021

Item Title: Approval of Special Education Local Plan Area Contracts

Each year, Alameda Unified School District’s Special Education Department prepares
“Master Contracts” that allocate funds for its ongoing annual services provided to AUSD
students under SELPA (Special Education Local Plan Area) agreements.

In order to protect confidential student information, the contracts for non-public schools
and non-public agencies related service providers listed below will be maintained in the
Special Education Department for board members and public review.

e Ro Health (Nursing Services) $77,000
e Spectrum (Student #1 — A) $65,380
e Celebration Speech Group, Inc. $100,320.00

pg. 1




Item Title:
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AUSD LCAP Goals:
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ATTACHMENTS:

Description

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Proclamation: Bay Area United Against Hate Week - November 14-20, 2021
Consent

America is a nation whose institutions and principles safeguard equality for all,
regardless of one’s gender, orientation, political views, race, or religion.
Alameda as a community has committed itself to honoring and valuing the
diversity of all its residents through widespread adoption of the “Everyone
Belongs Here” campaign.

The Alameda Unified School District is actively committed to helping prevent
and oppose any incidents of hate and intolerance in our schools and in our
greater community. On October 9, 2018 the Alameda Board of Education
approved a resolution so that Alameda Unified School District could continue
to stand in solidarity with other Bay Area communities in United Against Hate
Week efforts as a way to heal divisions that have been sown in recent years.

Tonight, Alameda Unified School District recognizes and proclaims November
14-20, 2021 as Bay Area United Against Hate Week.

N/A

#4 - Parental involvement and community engagement are integral to student
success.

Kirsten Zazo, Assistant Superintendent of Educational Services

Upload Date Type

O  Proclamation: United Against Hate Week 11/9/2021 Backup Material



PROCLAMATION
Bay Area United Against Hate Week
Novemberl4-20, 2021

WHEREAS, America is a nation whose institutions and principles safeguard equality for all,
regardless of one’s gender, orientation, political views, race, or religion; and

WHEREAS, Alameda as a community has committed itself to honoring and valuing the
diversity of all its residents through widespread adoption of the “Everyone Belongs Here”
campaign; and

WHEREAS, in recent years many other cities in the Bay Area have worked to take similar steps
against a global uptick in racist, xenophobic, sexist, homophobic, anti-Semitic, and Islamophobic
speech and actions promulgated by groups and individuals espousing divisive, hateful views; and

WHEREAS, the Alameda Unified School District is actively committed to helping prevent and
oppose any incidents of hate and intolerance in our schools and in our greater community; and

WHEREAS, the Alameda Unified School District and other partnering agencies in the Alameda
Collaborative for Children, Youth, and Families (ACCYF) have worked together for years to
remind students and community members of our commitment to uphold and safeguard the rights
of all people through activities that help us celebrate the Season for Non-Violence each year; and

WHEREAS, Alameda stands in solidarity with other Bay Area communities who are joining in
United Against Hate Week efforts as way to heal divisions that have been sown in recent years;
and

WHEREAS, the Alameda Board of Education and the Alameda Unified School District adopted
a Resolution on October 9, 2018 in support of the Bay Area United Against Hate Week efforts in
Alameda and neighboring Bay Area communities;

NOW, THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District
recognizes Bay Area United Against Hate Week occurring November 14-20, 2021.

PASSED AND ADOPTED this 9th day of November, 2021.

AYES: MEMBERS:
NOES: MEMBERS:
ABSENT: MEMBERS:

Page 1 of 2



Jennifer Williams, President

Board of Education

Alameda Unified School District
Alameda County, State of California

ATTEST:
By:
Pasquale Scuderi, Secretary
Board of Education
Alameda Unified School District
Alameda County, State of California
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Proclamation: Inclusive Schools Week - First Week of December
Consent

Inclusive Schools Week was originally developed under a grant from the U.S.
Department of Education’s Office of Special Education Programs. It was
conceived as a vehicle through which the federally funded National Institute for
Urban School Reform (NITUSI) and the National Center for Restructuring
Education, Schools, and Teaching (NCREST) could disseminate materials
conceming inclusive education. As a partner to NIUSI and NCREST, the
Urban Special Education Leadership Collaborative at Education Development
Center, Inc. (EDC) played a strategic role in this initiative, providing vision for
Inclusive Schools Week, managing outreach efforts, and continuing to
financially support, develop, and manage Inclusive Schools Week when federal
funding was no longer available.

Since its inception in 2001, Inclusive Schools Week has celebrated the
progress that schools have made in providing a supportive and quality
education to an increasingly diverse student population. The Week also
provides an important opportunity for educators, students, and parents to
discuss what else needs to be done in order to ensure that their schools
continue to improve their ability to successfully educate all children.

This year, the Inclusive Schools Week's theme is “Rebuilding our Inclusive
Community Together.”

4. Ensure that all students have access to basic services.

N/A

Approve as submitted.

#1 - All students have the ability to achieve academic and personal success.| #5
- Accountability, transparency, and trust are necessary at all levels of the
organization.

Kirsten Zazo, Assistant Superintendent of Educational Services

Upload Date Type

O  Proclamation: Inclusive Schools Week 11/3/2021 Backup Material
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PROCLAMATION

Inclusive Schools Week
First Week of December

WHEREAS, celebrated during the first week in December, Inclusive Schools Week was created
in 2001 to commemorate the progress that schools have made in providing a supportive and
quality education to an increasingly diverse student population; and

WHEREAS, this diverse population includes all children who experience challenges due to
disability, gender, socio-economic status, cultural heritage, language preference, and other
factors; and

WHEREAS, Inclusive Schools Week was originally developed under a grant from the U.S.
Department of Education’s Office of Special Education Programs; and

WHEREAS, it was conceived as a vehicle through which the federally funded National Institute
for Urban School Reform (NIUSI) and the National Center for Restructuring Education, Schools,
and Teaching (NCREST) could disseminate materials concerning inclusive education; and

WHEREAS, as a partner to NIUSI and NCREST, the Urban Special Education Leadership
Collaborative at Education Development Center, Inc. played a strategic role in this initiative,
providing vision for Inclusive Schools Week, managing outreach efforts, and continuing to
financially support, develop, and manage it when federal funding was no longer available; and

WHEREAS, Inclusive Schools Week provides an important opportunity for educators, students,
and parents to discuss what else needs to be done in order to ensure that their schools continue to
improve their ability to successfully educate all children;

NOW, THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District

Board of Education hereby recognizes the first week of December as Inclusive Schools Week.

PASSED AND ADOPTED this 9" day of November, 2021.

AYES: MEMBERS:
NOES: MEMBERS:
ABSENT: MEMBERS:
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Jennifer Williams, President

Board of Education

Alameda Unified School District
Alameda County, State of California

ATTEST:
By:

Pasquale Scuderi, Secretary

Board of Education

Alameda Unified School District
Alameda County, State of California

Page 2 of 2
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Item Type:
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AUSD LCAP Goals:
Fund Codes:
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Ratification of Contracts Executed Pursuant to Board Policy 3300

Consent

On June 22, 2021, for FY 2021-2022 the Board of Education delegated
authority to enter into contracts on behalf of the Alameda Unified School
District and to purchase supplies, materials, apparatus, equipment, and
services up to the amounts specified in Public Contract Code 20111 and
Education Code section 17604 to the Superintendent of Schools, Assistant
Superintendent of Educational Services (formerly Chief Student Services
Officer), Assistant Superintendent of Business Services (formerly Chief
Business Officer), and Assistant Superintendent of Human Resources
(formerly Chief Human Resources Officer).

Resolution Number 2020-2021.68 further limited the delegation to expenditures
of less than $96,700 and required that the Board of Education ratify the
contracts within sixty (60) days of incurring the expense.

The following contracts are presented for ratification:

1. (Fund 01) Amendment No. 3 to Professional Services Agreement between
AUSD and ALC Schools for an increase of $250,000 and a new PS A value
of $495,000.00.

2. (Fund 01) Professional Services Agreement between AUSD and Bay Area
Community Resources for services totaling $50,000.00.

3. (Fund 01) Amendment No. 1 to Professional Services Agreement between
AUSD and Stepping Stones Group for an increase of $33,750 and a new
PS A value of $683,178.00.

4. Ensure that all students have access to basic services.

See attached contract(s) for detailed expenditures.
Approve as submitted.
#5 - Accountability, transparency, and trust are necessary at all levels of the

organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Shariq Khan, Assistant Superintendent of Business Services



Description Upload Date Type

ALC Schools 11/3/2021 Backup Material
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Item Title:

Item Type:
Background:

AUSD LCAP Goals:
Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Resolution No. 2021-2022.21 Approval of Budget Transfers, Increases,
Decreases

Consent

After the adoption of the proposed budget for the fiscal year, it is often
necessary to make budgetary transfers and revisions. Budget transfers allow
budget managers to redistribute funds as needs and plans change. Budget
revisions allow the District to increase or decrease funds based on entitlements
and grants actually received by the District.

4. Ensure that all students have access to basic services.

01 General Fund

Will increase revenues and expenditures in the District in the amount of
$37,147.45

Approve as submitted.

#1 - All students have the ability to achieve academic and personal success.| #5
- Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.| #7 - All employees must receive respectful treatment and
professional support to achieve district goals.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services
ATTACHMENTS:
Description Upload Date Type
O Attachment A 11/2/2021 Backup Material
D Resolution No.2021-2022.21 11/2/2021 Resolution

Letter



BUDGET REVISIONS

(Budget Revisions affect Fund Balance;
Amounts are either added or subtracted from Fund Balance)

Attachment A

School/Dept Description Amount
Alameda High School Donations $ 7,547.95
ASTI Donations $ 785.00
Bay Farm School Donations $ 1,000.00
Encinal Jr./Sr. High School Donations $ 25,314.50
Ruby Bridges Elementary Donations $ 500.00
Otis Elementary Donations $ 2,000.00
Total Donations $ 37,147.45




ALAMEDA UNIFIED SCHOOL DISTRICT
Alameda, California
Resolution

November 9, 2021 Resolution No. 2021-2022.21

Approval of Budget Transfers, Increases, Decreases

WHEREAS, the state statute require budget appropriations to be adopted by the Board of Education in the
following object codes:

1000 Certificated Salaries

2000 Classified Salaries

3000 Employee Benefits

4000 Books and Supplies

5000 Services and Other Operating Expense
6000 Capital Outlay

7000 Other Sources and Uses

AND, WHEREAS, the Board of Education desires to change the adopted appropriations;

NOW, THEREFORE, BE IT RESOLVED that the changes be made to the adopted appropriations as per
Attachment A.

PASSED AND ADOPTED by the following vote this 9th day of November, 2021:

AYES: _ MEMBERS:

NOES: MEMBERS:
ABSENT: MEMBERS:
Jennifer Williams, President
Board of Education
Alameda Unified School District
ATTEST:
By:

Pasquale Scuderi, Secretary
Board of Education
Alameda Unified School District



ALAMEDA UNIFIED SCHOOL DISTRICT

BOARD AGENDA ITEM
Item Title: Resolution No. 2021-2022.22 Adoption and Approval of the Associate
Membership Agreement Joining the Education Technology Joint Powers
Authority (JPA)
Item Type: Consent
Background: The Alameda Unified School District desires to become a member of the

Education Technology Joint Powers Authority (EdTech JPA) for the 2021-
2022 FY with automatic renewal each year. EdTech JPA acts as a
procurement vehicle for technology goods and allows EdTech JPA Members
to leverage contracts established through the Request for Proposal (RFP)
process, thus alleviating Members’ administrative costs and overhead.

Adoption of Resolution No. 2021-2022.22 will also approve the attached
EdTech JPA Membership Agreement, a contract leveraged by AUSD which
must be executed prior to any obligation to the District.

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.| 4. Ensure
that all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): No cost to join.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #3 - Administrators must have the knowledge, leadership skills and ability to
ensure student success.| #5 - Accountability, transparency, and trust are
necessary at all levels of the organization.| #6 - Allocation of funds must
support our vision, mission, and guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services
ATTACHMENTS:
Description Upload Date Type
D Resolution No.2021-2022.22 11/5/2021 Resolution
Letter

O Agreement 11/5/2021 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT
Alameda, California
Resolution

November 9, 2021 Resolution No. 2021-2022.22

Adoption and Approval of the Associate Membership Agreement Joining the Education
Technology Joint Powers Authority

WHEREAS, Alameda Unified School District has been considering methods to better address the
procurement costs, data privacy protection, and pricing of its education software, and;

WHEREAS, other California public agencies, such as school districts, community college districts, and
county offices of education who have also considered these issues have determined that there is a need to
form a coalition of public districts to acquire education technology and services for use at their respective
facilities, and;

WHEREAS, Title 1, Division 7, Chapter 5, Article 1, (Section 6500 et seq.) of the Government Code
authorizes joint exercise by two or more public agencies of any power common to them, and;

WHEREAS, California law enables school districts, county superintendent of schools, community college
districts, and joint power agencies to actively control procurement and privacy terms and to acquire
educational software and services for use at their respective facilities, and to establish a coalition to
accomplish those ends; and

WHEREAS, the Irvine Unified School District, Capistrano Unified School District, Fullerton Unified School
District, and the Clovis Unified School District and have formed the Education Technology Joint Powers
Authority (Ed Tech JPA), a California joint powers authority, and have agreed to be the Founding Members
of Ed Tech JPA, and appointed their respective District's Chief Technology Officer, Chief Business Official,
or person with equivalent duties and background, to serve as a member of the Ed Tech JPA Board; and

WHEREAS, the governing Board of Alameda Unified School District (“District”) has considered the
proposed Associate Member Agreement, a draft of which is attached hereto as ATTACHMENT 1, under
which the District will become an associate member of Education Technology JPA; and

WHEREAS, the District has determined that entering into an Associate Membership Agreement to avail the
District to the benefits of the Ed Tech JPA, including obtaining legally compliant and economically priced
technology services and products, as well as the financial, technical and professional development services
to support the successful implementation of products and services purchased through a JPA, is in the best
interests of the District.

NOW THEREFORE BE IT RESOLVED THAT:

1. The Governing Board of Alameda Unified School District hereby declares and formally approves its
membership in Ed Tech JPA, a California Joint Powers Authority, and instructs its duly authorized agent to
execute and deliver on its behalf any necessary or appropriate documents to carry out the intent of this
resolution, including the Ed Tech JPA Associate Membership Agreement and any agreements necessary or
appropriate to participate in Ed Tech JPA programs.

2. The Governing Board authorizes the Superintendent or designee to appoint District's technology or
business services department, or person with equivalent duties and background in education technology
procurement, who shall serve as the authorized representative to the JPA.



PASSED AND ADOPTED by the following vote this 9th day of November, 2021:

AYES: ___ MEMBERS:
NOES: MEMBERS:
ABSENT: MEMBERS:
Jennifer Williams,
President
Board of Education
Alameda Unified School District
ATTEST:
By:

Pasquale Scuderi, Secretary
Board of Education
Alameda Unified School District



Attachment 1

ED TECH JPA
ASSOCIATE MEMBER AGREEMENT
This Associate Member Agreement is made as of November 9, 2021 (the “Effective Date”),
by and between the Education Technology Joint Powers Authority ("Ed Tech JPA" “JPA”) and
Alameda Unified School District ("Associate Member").
RECITALS

WHEREAS, Articles 1 and 2, Chapter 5, Division 7, Title 1 of the California Government Code (Section
6500 et seq.) permits two or more public agencies by agreement to exercise jointly powers common to the
contracting parties; and

WHEREAS, the Board of Trustees of Capistrano Unified School District, Irvine Unified School
District, Clovis Unified School District, Fullerton School District, El Dorado County Office of
Education, San Juan Unified School District, and San Ramon Valley Unified School District
("Founding Members") have executed a Joint Powers Agreement, formally establishing the Ed Tech
JPA for the purpose of aggregating purchasing power and expertise to negotiate legally
compliant and economically priced technology software agreements for procurement by its
members; and

WHEREAS, Ed Tech JPA's Board issues requests for proposals (“RFPs”), evaluates proposals,
and negotiates Master Agreements with vendors that meet minimum criteria established by the Ed Tech
JPA's Founding Members; and

WHEREAS, Ed Tech JPA negotiates with Vendors to establish the general terms for the purchase
of the Product ("Master Agreement") by current Ed Tech JPA members and by other “Eligible
Entities” who elect to join the Ed Tech JPA: and

WHEREAS, Associate Members electing to use a Master Agreement will enter into a separate
contract ("Purchase Agreement") with the Vendor; and

WHEREAS, Alameda Unified School District is an Eligible Entity

with the power to contract and desires to become an Associate Member of Ed Tech JPA so that it may
avail itself to the pricing, terms, and conditions leveraged by Ed Tech JPA; and

WHEREAS, a condition of joining the Ed Tech JPA is execution of this Associate Member Agreement;
and

WHEREAS, if required, the Governing Board of Alameda Unified School District
has reviewed the services available from the Ed Tech JPA and determined that the coordinated

programs and services provided by Ed Tech JPA will result in benefits that are in the best interest of
Associate Member.

NOW, therefore, for good and valuable consideration, the parties agree as follows.
ARTICLE 1: DEFINITIONS

“Associate Member” shall mean any Eligible Entity that has duly executed and delivered to the Ed
Tech JPA an Associate Membership Agreement.

"Designated Representative" shall mean a member of the Associate Member's technology
or business services department, or person with equivalent duties and background in
education technology



procurement, who shall serve as the authorized representative to the JPA. The Designated Representative
will be identified on the Associate Membership Application.

"Ed Tech JPA” shall mean the Education Technology Joint Powers Authority created pursuant to the Ed
Tech JPA Agreement executed by its Founding Members.

"Eligible Entity" shall mean (a) all California public school districts, county offices of education, and
community college districts, and (b) any other public agency in the United States whose procurement rules,
whether internal rules or rules enacted pursuant to statute, allow them to purchase goods or services through
a procurement vehicle such as Ed Tech JPA.

"Founding Members" shall mean those public school districts, cities, counties, and other governmental units
that are signatories to the Joint Powers Agreement and have a voting member serving on the JPA's Board
of Directors.

"Implementation Plan" shall mean the mutually agreed upon contract fulfilment requirements established
between Associate Member and Vendor for delivery of a product purchased pursuant to the JPA
agreements, including timeline, infrastructure and data integration, testing, content creation, training and
post-implementation support, and project evaluation.

"Master Agreement" shall mean an agreement entered into between Ed Tech JPA and Vendor following
RFP selection process administered by Ed Tech JPA, setting forth the general terms for purchase of a
Product.

"Purchase Agreement" shall mean an agreement, duly executed and approved by the Associate Member's
authorized representative and, if required, approved by its governing board, entered into between Associate
Member and Vendor, based on the same general terms and conditions as the Master Agreement.

"Vendor" shall mean an entity or firm selected for a Master Agreement after submitting a responsive
proposal in compliance with the specifications following a RFP selection process , including meeting the
essential requirements set forth by the Ed Tech JPA's Board.

ARTICLE 2: ASSOCIATE MEMBER POWERS, DUTIES, & RESTRICTIONS

2.1 Associate Member Status. The Alameda Unified School District

is hereby made an Associate Member of the Ed Tech JPA for all purposes of the Joint Powers Authority
Agreement and the Bylaws of the Ed Tech JPA, the provisions of which are hereby incorporated herein by
reference. From and after the date of execution and delivery of this Associate Membership Agreement by
the Associate Member and the Ed Tech JPA, the Associate Member shall be and remain an Associate
Member of the Ed Tech JPA.

2.2 Term. Associate membership shall be for one (1) year, and shall automatically renew from year to year,
on the same terms and conditions as the prior term, unless terminated sooner by either party.

2.3 Fees. Ed Tech JPA may make reasonable charges for its services rendered to Associate Members as
set forth below.
2.3.1 Administrative Fee. The Ed Tech JPA receives an administrative fee (the “Administrative
Fee”) for each transaction, calculated as a small percentage of the gross invoiced amount (for some
procurements a fixed fee applies) of any Purchase Agreement with Vendor. The administrative fee
is used to cover overhead and administrative costs associated with conducting each product
procurement and maintaining the JPA. Associate Member's payment to Vendors shall include the



Administrative Fee for each executed Purchase Agreement, and Vendor shall deliver the
Administrative Fee to Ed Tech JPA. Once a Purchase Agreement has been fully executed by the
Associate Member and the Vendor, the Administrative Fee is non-refundable under any
circumstances.

2.3.2 Membership Fee. Currently, there is no cost to Associate Member to join the Ed Tech JPA.
The JPA reserves the right, and Associate Member acknowledges such reservation, to assess a fee,
(“Membership Fee”) to its Associate Members at an undetermined future date. In such event,
Associate Members shall be provided advance written notice and be provided the opportunity to
withdraw membership prior to assessment of the Membership Fee. Purchase Agreements executed
prior to Associates Member’s withdrawal (if applicable), shall remain in effect through their natural
termination and any extensions thereto, and the Administrative Fees associated with such Purchase
Agreement(s) shall continue to be paid to Ed Tech JPA.

2.3.3 Audits. Ed Tech JPA will periodically audit Vendors, and Associate Members will cooperate
in transaction reporting including, if requested, providing a copy of all executed Purchase Agreements to
Ed Tech JPA within thirty (30) days of such request.

2.3.4 Product Research. Associate Member may browse products available for purchase and, if a
suitable product is identified, Associate Member may enter into a Purchase Agreement directly with Vendor
for that product. If a suitable product is not identified, Associate Members are free to solicit proposals and
negotiate directly with a vendor not subject to a Master Agreement with the Ed Tech JPA.

2.3.5 Minimum Price. Associate Member acknowledges and agrees that the collective bargaining
power of the Ed Tech JPA would be undermined if Associate Member used the terms and conditions
obtained by the Ed Tech JPA to negotiate separately with Vendor for its own advantage. Associate Member
agrees that it will not attempt to negotiate lower prices with a Vendor with a Master Agreement with the
JPA. Notwithstanding the foregoing, Associate Member is free to solicit proposals and negotiate directly
with a vendor not subject to a Master Agreement with the Ed Tech JPA. Consistent with this goal, and in
order to provide Associate Members with assurances regarding advantageous pricing by purchasing through
the JPA, Vendors are requested to provide a Minimum Price Guarantee (MPG), whereby the Vendor will
not sell directly, or through a reseller, to Ed Tech JPA’s Eligible Entities (regardless of whether the Eligible
Entity is an Associate Member of the Ed Tech JPA) for a lower price. The requirements of this Section do
not apply to contracts in existence prior to the establishment of a Master Agreement between Vendor and
Ed Tech JPA.

2.4 Designated Representative. Associate Member shall appoint a Designated Representative to serve as
the primary contact with Ed Tech JPA. The Designated Representative should be a member of the Associate
Member's technology or business services department, or person with equivalent duties and background in
education technology procurement. Associate Member will be provided a single sign-on to access to Ed
Tech JPA product information. The Designated Representative will be the custodian of Associate Member's
credentials and is responsible for account security. The Designated Representative shall be authorized by
the Associate Member's governing board, if required, to conduct due diligence in product selection, and
develop an Implementation Plan with Vendors. The Designated Representative shall obtain authority from
the Associate Member's governing board, if required, to negotiate and execute Purchase Agreements with
Vendors. Purchase Agreements shall only be made for the direct use of Associate Member and not on behalf
of any third party.

2.5 Proprietary/Confidential Materials. Associate Member acknowledges that proposals and other
documents may contain proprietary and confidential information. Associate Member agrees to maintain
documents in a responsible manner with security measures reflecting best practices. Associate Member




shall not share proposals submitted by vendors and documentation that may contain proprietary and
confidential information with third-parties without prior written consent from the Vendor and Ed Tech JPA
as applicable unless required to do so by law. In the event that a third-party requests confidential or
proprietary information from Associate Member, Associate Member shall notify Vendor and Ed Tech JPA
in writing so that Vendor/Ed Tech JPA may assist Associate Member to redact proprietary information
prior to disclosing the requested information.

2.6 Restrictions. An Associate Member shall not be entitled to representation on the Board of Directors
or to vote on any matter coming before the Board of Directors or the Ed Tech JPA. However, an Associate
Member shall be entitled to participate in all programs and other undertakings of the Ed Tech JPA.

2.7 Withdrawal. An Associate Member may withdraw from membership in the Ed Tech JPA upon thirty
(30) days advance written notice to the Ed Tech JPA. No such withdrawal, however, shall relieve such
Associate Member from its obligations under any outstanding Purchase Agreements relating to the Ed Tech
JPA. Effective immediately upon withdrawal, Associate Members shall not have access to Ed Tech JPA
Master Agreements and other documentation, or be entitled to participate in the other programs of Ed Tech
JPA.

2.8 Independent Vendor Selection. Ed Tech JPA does not warrant that the products available will be
suitable for the specific needs of individual Associate Members. Associate Member agrees to conduct its
own due diligence in compliance with all applicable state and federal laws, as well as the requirements of
Associate Member's local procurement rules and regulations. Associate Member is solely responsible for
determining suitability of product and compliance with local, state and federal procurement rules prior to
entering into any Purchase Agreement with a Vendor.

2.9 Compliance with Laws. Ed Tech JPA's Master Agreements follow bidding and procurement
procedures established by the California Public Contract Code and the local body overseeing each
respective Founding Member. Associate Member has access to all the contract documentation prepared by
Ed Tech JPA and is responsible for compliance with any additional or varying laws and regulations
governing its purchases. Associate Member acknowledges that purchases made with federal funds may be
subject to additional requirements. Associate Member is encouraged to seek approval from its own local
agency(s) before entering into a Purchase Agreement with a Vendor.

Master Agreements are available to Associate Members "as is". Ed Tech JPA is under no obligation to
revise the terms, conditions, scope, price, and/or any other conditions of the contract for the benefit of an
Associate Member. Associate Members are permitted to negotiate directly with the Vendor and agree to
additional terms and conditions that are separate from the base price.

Associate Member acknowledges and agrees that it is solely responsible for (a) completing due diligence
regarding the suitability of Vendor, including using price as a significant factor, and (b) prior to executing
a Purchase Agreement, working directly with the Vendor to establish a suitable Implementation Plan for
contract fulfillment. An Associate Member is not bound to a purchase until it has obtained approval from
its governing board, if required, and executed the Purchase Agreement with the Vendor for the Product.
Associate Member acknowledges that Vendor is not bound to provide products and/or services prior to
execution of the Purchase Agreement.

2.10 Liabilities. The debts, liabilities and obligations of the Associate Member shall be the debts, liabilities
or obligations of the Associate Member alone and not of the Ed Tech JPA or its membership. There shall
be no joint and several liabilities between Ed Tech JPA and Associate Member. Notwithstanding any other
provision of this Agreement, in no event, shall Ed Tech JPA be liable, regardless of whether any claim is
based on contract or tort, for any special, consequential, indirect or incidental damages, including, but not



limited to, lost profits or revenue, arising out of or in connection with this Agreement for the services
performed in connection with this Agreement.

2.11 Release. Associate Member acknowledges that Ed Tech JPA is not a party to any Purchase Agreement
between the Associate Member and the Vendor. Associate Member is solely responsible for all aspects of
its purchase, including ordering its goods and/or services, inspecting and accepting the goods and/or
services, and providing payment. Any dispute which may arise from Associate Member's participation in
Purchase Agreement shall be resolved between the Associate Member and the Vendor. Associate Member
will not seek remedy from Ed Tech JPA for issues arising from a Purchase Agreement and hereby waives
and releases Ed Tech JPA from all possible claims.

2.12 Reservation of Rights. Ed Tech JPA reserves the right to cancel the whole or any part of this
Agreement due to failure by the Associate Member to carry out any obligation, term or condition of the
Agreement, including, failure to follow the established procedure for purchase orders, invoices and receipt
of funds, and failure to pay.

2.13 Indemnification. Associate Member agrees to defend, indemnify and hold the Ed Tech JPA, its Board
of Directors and its Founding Members, as well as all of their respective officers, employees and
agents, free and harmless from any claims, liabilities, costs, penalties, or interest arising out of Associate
Member's procurement or purchase of goods and services through Ed Tech JPA..

2.14 Amendments. This Agreement shall not be altered, changed or amended except by written
amendment executed by both parties.

2.15 Governing Law. This Agreement shall be governed by and the rights, duties and obligations of the
parties shall be determined and enforced in accordance with the laws of the State of California.

2.16 Severability. If any term, condition or provision of this Agreement is held by a court of competent
jurisdiction to be invalid, void or unenforceable, the remaining provisions will nevertheless continue in
full force and effect, and shall not be affected, impaired or invalidated in any way.

2.17 Integration/Entire Agreement of Parties. This Agreement constitutes the entire agreement
between the parties and supersedes all prior discussions, negotiations, and agreements, whether oral or
written. This Agreement may be amended or modified only by a written instrument executed by both
parties.

[SIGNATURES ON FOLLOWING PAGE]



IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the date indicated below.

Alameda Unified School District Education Technology JPA

By: By:
Jennifer Williams

Name: Name: Brianne Ford
Title: Board President Title:  President
Date: Date:

20-41/4425452.2



ED TECH JPA
ASSOCIATE MEMBER AGREEMENT

This Associate Member Agreement is made as of November 9, 2021 (the “Effective Date”),
by and between the Education Technology Joint Powers Authority ("Ed Tech JPA" “JPA”) and
Alameda Unified School District ("Associate Member").
RECITALS

WHEREAS, Articles 1 and 2, Chapter 5, Division 7, Title 1 of the California Government Code (Section
6500 et seq.) permits two or more public agencies by agreement to exercise jointly powers common to the
contracting parties; and

WHEREAS, the Board of Trustees of Capistrano Unified School District, Irvine Unified School
District, Clovis Unified School District, Fullerton School District, El Dorado County Office of
Education, San Juan Unified School District, and San Ramon Valley Unified School District
("Founding Members") have executed a Joint Powers Agreement, formally establishing the Ed Tech
JPA for the purpose of aggregating purchasing power and expertise to negotiate legally
compliant and economically priced technology software agreements for procurement by its
members; and

WHEREAS, Ed Tech JPA's Board issues requests for proposals (“RFPs”), evaluates proposals,
and negotiates Master Agreements with vendors that meet minimum criteria established by the Ed Tech
JPA's Founding Members; and

WHEREAS, Ed Tech JPA negotiates with Vendors to establish the general terms for the purchase
of the Product ("Master Agreement") by current Ed Tech JPA members and by other “Eligible
Entities” who elect to join the Ed Tech JPA: and

WHEREAS, Associate Members electing to use a Master Agreement will enter into a separate
contract ("Purchase Agreement") with the Vendor; and

WHEREAS, Alameda Unified School District is an Eligible Entity

with the power to contract and desires to become an Associate Member of Ed Tech JPA so that it may
avail itself to the pricing, terms, and conditions leveraged by Ed Tech JPA; and

WHEREAS, a condition of joining the Ed Tech JPA is execution of this Associate Member Agreement;
and

WHEREAS, if required, the Governing Board of Alameda Unified School District
has reviewed the services available from the Ed Tech JPA and determined that the coordinated

programs and services provided by Ed Tech JPA will result in benefits that are in the best interest of
Associate Member.

NOW, therefore, for good and valuable consideration, the parties agree as follows.
ARTICLE 1: DEFINITIONS

“Associate Member” shall mean any Eligible Entity that has duly executed and delivered to the Ed
Tech JPA an Associate Membership Agreement.

"Designated Representative" shall mean a member of the Associate Member's technology
or business services department, or person with equivalent duties and background in
education technology



procurement, who shall serve as the authorized representative to the JPA. The Designated Representative
will be identified on the Associate Membership Application.

"Ed Tech JPA” shall mean the Education Technology Joint Powers Authority created pursuant to the Ed
Tech JPA Agreement executed by its Founding Members.

"Eligible Entity" shall mean (a) all California public school districts, county offices of education, and
community college districts, and (b) any other public agency in the United States whose procurement rules,
whether internal rules or rules enacted pursuant to statute, allow them to purchase goods or services through
a procurement vehicle such as Ed Tech JPA.

"Founding Members" shall mean those public school districts, cities, counties, and other governmental units
that are signatories to the Joint Powers Agreement and have a voting member serving on the JPA's Board
of Directors.

"Implementation Plan" shall mean the mutually agreed upon contract fulfilment requirements established
between Associate Member and Vendor for delivery of a product purchased pursuant to the JPA
agreements, including timeline, infrastructure and data integration, testing, content creation, training and
post-implementation support, and project evaluation.

"Master Agreement" shall mean an agreement entered into between Ed Tech JPA and Vendor following
RFP selection process administered by Ed Tech JPA, setting forth the general terms for purchase of a
Product.

"Purchase Agreement" shall mean an agreement, duly executed and approved by the Associate Member's
authorized representative and, if required, approved by its governing board, entered into between Associate
Member and Vendor, based on the same general terms and conditions as the Master Agreement.

"Vendor" shall mean an entity or firm selected for a Master Agreement after submitting a responsive
proposal in compliance with the specifications following a RFP selection process , including meeting the
essential requirements set forth by the Ed Tech JPA's Board.

ARTICLE 2: ASSOCIATE MEMBER POWERS, DUTIES, & RESTRICTIONS

2.1 Associate Member Status. The Alameda Unified School District

is hereby made an Associate Member of the Ed Tech JPA for all purposes of the Joint Powers Authority
Agreement and the Bylaws of the Ed Tech JPA, the provisions of which are hereby incorporated herein by
reference. From and after the date of execution and delivery of this Associate Membership Agreement by
the Associate Member and the Ed Tech JPA, the Associate Member shall be and remain an Associate
Member of the Ed Tech JPA.

2.2 Term. Associate membership shall be for one (1) year, and shall automatically renew from year to year,
on the same terms and conditions as the prior term, unless terminated sooner by either party.

2.3 Fees. Ed Tech JPA may make reasonable charges for its services rendered to Associate Members as
set forth below.
2.3.1 Administrative Fee. The Ed Tech JPA receives an administrative fee (the “Administrative
Fee”) for each transaction, calculated as a small percentage of the gross invoiced amount (for some
procurements a fixed fee applies) of any Purchase Agreement with Vendor. The administrative fee
is used to cover overhead and administrative costs associated with conducting each product
procurement and maintaining the JPA. Associate Member's payment to Vendors shall include the



Administrative Fee for each executed Purchase Agreement, and Vendor shall deliver the
Administrative Fee to Ed Tech JPA. Once a Purchase Agreement has been fully executed by the
Associate Member and the Vendor, the Administrative Fee is non-refundable under any
circumstances.

2.3.2 Membership Fee. Currently, there is no cost to Associate Member to join the Ed Tech JPA.
The JPA reserves the right, and Associate Member acknowledges such reservation, to assess a fee,
(“Membership Fee”) to its Associate Members at an undetermined future date. In such event,
Associate Members shall be provided advance written notice and be provided the opportunity to
withdraw membership prior to assessment of the Membership Fee. Purchase Agreements executed
prior to Associates Member’s withdrawal (if applicable), shall remain in effect through their natural
termination and any extensions thereto, and the Administrative Fees associated with such Purchase
Agreement(s) shall continue to be paid to Ed Tech JPA.

2.3.3 Audits. Ed Tech JPA will periodically audit Vendors, and Associate Members will cooperate
in transaction reporting including, if requested, providing a copy of all executed Purchase Agreements to
Ed Tech JPA within thirty (30) days of such request.

2.3.4 Product Research. Associate Member may browse products available for purchase and, if a
suitable product is identified, Associate Member may enter into a Purchase Agreement directly with Vendor
for that product. If a suitable product is not identified, Associate Members are free to solicit proposals and
negotiate directly with a vendor not subject to a Master Agreement with the Ed Tech JPA.

2.3.5 Minimum Price. Associate Member acknowledges and agrees that the collective bargaining
power of the Ed Tech JPA would be undermined if Associate Member used the terms and conditions
obtained by the Ed Tech JPA to negotiate separately with Vendor for its own advantage. Associate Member
agrees that it will not attempt to negotiate lower prices with a Vendor with a Master Agreement with the
JPA. Notwithstanding the foregoing, Associate Member is free to solicit proposals and negotiate directly
with a vendor not subject to a Master Agreement with the Ed Tech JPA. Consistent with this goal, and in
order to provide Associate Members with assurances regarding advantageous pricing by purchasing through
the JPA, Vendors are requested to provide a Minimum Price Guarantee (MPG), whereby the Vendor will
not sell directly, or through a reseller, to Ed Tech JPA’s Eligible Entities (regardless of whether the Eligible
Entity is an Associate Member of the Ed Tech JPA) for a lower price. The requirements of this Section do
not apply to contracts in existence prior to the establishment of a Master Agreement between Vendor and
Ed Tech JPA.

2.4 Designated Representative. Associate Member shall appoint a Designated Representative to serve as
the primary contact with Ed Tech JPA. The Designated Representative should be a member of the Associate
Member's technology or business services department, or person with equivalent duties and background in
education technology procurement. Associate Member will be provided a single sign-on to access to Ed
Tech JPA product information. The Designated Representative will be the custodian of Associate Member's
credentials and is responsible for account security. The Designated Representative shall be authorized by
the Associate Member's governing board, if required, to conduct due diligence in product selection, and
develop an Implementation Plan with Vendors. The Designated Representative shall obtain authority from
the Associate Member's governing board, if required, to negotiate and execute Purchase Agreements with
Vendors. Purchase Agreements shall only be made for the direct use of Associate Member and not on behalf
of any third party.

2.5 Proprietary/Confidential Materials. Associate Member acknowledges that proposals and other
documents may contain proprietary and confidential information. Associate Member agrees to maintain
documents in a responsible manner with security measures reflecting best practices. Associate Member




shall not share proposals submitted by vendors and documentation that may contain proprietary and
confidential information with third-parties without prior written consent from the Vendor and Ed Tech JPA
as applicable unless required to do so by law. In the event that a third-party requests confidential or
proprietary information from Associate Member, Associate Member shall notify Vendor and Ed Tech JPA
in writing so that Vendor/Ed Tech JPA may assist Associate Member to redact proprietary information
prior to disclosing the requested information.

2.6 Restrictions. An Associate Member shall not be entitled to representation on the Board of Directors
or to vote on any matter coming before the Board of Directors or the Ed Tech JPA. However, an Associate
Member shall be entitled to participate in all programs and other undertakings of the Ed Tech JPA.

2.7 Withdrawal. An Associate Member may withdraw from membership in the Ed Tech JPA upon thirty
(30) days advance written notice to the Ed Tech JPA. No such withdrawal, however, shall relieve such
Associate Member from its obligations under any outstanding Purchase Agreements relating to the Ed Tech
JPA. Effective immediately upon withdrawal, Associate Members shall not have access to Ed Tech JPA
Master Agreements and other documentation, or be entitled to participate in the other programs of Ed Tech
JPA.

2.8 Independent Vendor Selection. Ed Tech JPA does not warrant that the products available will be
suitable for the specific needs of individual Associate Members. Associate Member agrees to conduct its
own due diligence in compliance with all applicable state and federal laws, as well as the requirements of
Associate Member's local procurement rules and regulations. Associate Member is solely responsible for
determining suitability of product and compliance with local, state and federal procurement rules prior to
entering into any Purchase Agreement with a Vendor.

2.9 Compliance with Laws. Ed Tech JPA's Master Agreements follow bidding and procurement
procedures established by the California Public Contract Code and the local body overseeing each
respective Founding Member. Associate Member has access to all the contract documentation prepared by
Ed Tech JPA and is responsible for compliance with any additional or varying laws and regulations
governing its purchases. Associate Member acknowledges that purchases made with federal funds may be
subject to additional requirements. Associate Member is encouraged to seek approval from its own local
agency(s) before entering into a Purchase Agreement with a Vendor.

Master Agreements are available to Associate Members "as is". Ed Tech JPA is under no obligation to
revise the terms, conditions, scope, price, and/or any other conditions of the contract for the benefit of an
Associate Member. Associate Members are permitted to negotiate directly with the Vendor and agree to
additional terms and conditions that are separate from the base price.

Associate Member acknowledges and agrees that it is solely responsible for (a) completing due diligence
regarding the suitability of Vendor, including using price as a significant factor, and (b) prior to executing
a Purchase Agreement, working directly with the Vendor to establish a suitable Implementation Plan for
contract fulfillment. An Associate Member is not bound to a purchase until it has obtained approval from
its governing board, if required, and executed the Purchase Agreement with the Vendor for the Product.
Associate Member acknowledges that Vendor is not bound to provide products and/or services prior to
execution of the Purchase Agreement.

2.10 Liabilities. The debts, liabilities and obligations of the Associate Member shall be the debts, liabilities
or obligations of the Associate Member alone and not of the Ed Tech JPA or its membership. There shall
be no joint and several liabilities between Ed Tech JPA and Associate Member. Notwithstanding any other
provision of this Agreement, in no event, shall Ed Tech JPA be liable, regardless of whether any claim is
based on contract or tort, for any special, consequential, indirect or incidental damages, including, but not



limited to, lost profits or revenue, arising out of or in connection with this Agreement for the services
performed in connection with this Agreement.

2.11 Release. Associate Member acknowledges that Ed Tech JPA is not a party to any Purchase Agreement
between the Associate Member and the Vendor. Associate Member is solely responsible for all aspects of
its purchase, including ordering its goods and/or services, inspecting and accepting the goods and/or
services, and providing payment. Any dispute which may arise from Associate Member's participation in
Purchase Agreement shall be resolved between the Associate Member and the Vendor. Associate Member
will not seek remedy from Ed Tech JPA for issues arising from a Purchase Agreement and hereby waives
and releases Ed Tech JPA from all possible claims.

2.12 Reservation of Rights. Ed Tech JPA reserves the right to cancel the whole or any part of this
Agreement due to failure by the Associate Member to carry out any obligation, term or condition of the
Agreement, including, failure to follow the established procedure for purchase orders, invoices and receipt
of funds, and failure to pay.

2.13 Indemnification. Associate Member agrees to defend, indemnify and hold the Ed Tech JPA, its Board
of Directors and its Founding Members, as well as all of their respective officers, employees and
agents, free and harmless from any claims, liabilities, costs, penalties, or interest arising out of Associate
Member's procurement or purchase of goods and services through Ed Tech JPA..

2.14 Amendments. This Agreement shall not be altered, changed or amended except by written
amendment executed by both parties.

2.15 Governing Law. This Agreement shall be governed by and the rights, duties and obligations of the
parties shall be determined and enforced in accordance with the laws of the State of California.

2.16 Severability. If any term, condition or provision of this Agreement is held by a court of competent
jurisdiction to be invalid, void or unenforceable, the remaining provisions will nevertheless continue in
full force and effect, and shall not be affected, impaired or invalidated in any way.

2.17 Integration/Entire Agreement of Parties. This Agreement constitutes the entire agreement
between the parties and supersedes all prior discussions, negotiations, and agreements, whether oral or
written. This Agreement may be amended or modified only by a written instrument executed by both
parties.
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the date indicated below.

Alameda Unified School District Education Technology JPA

By: By:
Jennifer Williams

Name: Name: Brianne Ford
Title: Board President Title:  President
Date: Date:

20-41/4425452.2



Item Title:

Item Type:
Background:

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

Submitted By:

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Approval of New Boundary for Encinal Jr. Jets Effective at the Beginning of
the 2022-23 School Year (5 Mins/Action)

Approval

On October 26th staff presented a proposal to the Board of Education to
create a new boundary for Encinal Jr./Sr. High School. Currently the Encinal
middle school program (Jr. Jets) enrolls students exclusively through an open
enrollment process.

The disadvantages of this process are:

e Some of our most underserved populations reside on the west end.
e The process of open enrollment does not allow students to attend a
district middle school closest to their residence.
o Families that do not navigate the open enrollment process attend Wood
MS which leads to transportation issues and attendance challenges.
(Two buses are needed to get to Wood from some neighborhoods in the
west end)
With the remodel of Encinal, there is space to allow for the middle school
program to withstand a boundary change, with a guarantee of attendance to all
students who live within the school zone. The remodel created a building for
the middle school program with designated outdoor space for 6th - 8th grade
students.

Tonight, staff seek the Board's approval to make this change to the boundary
for Encinal Jr./St. High School. If approved, this boundary change will come
into effect at the beginning of the 2022-23 school year.

1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 4. Ensure that
all students have access to basic services.

N/A

Approve as submitted.

#1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.| #3 - Administrators must have the
knowledge, leadership skills and ability to ensure student success.| #5 -
Accountability, transparency, and trust are necessary at all levels of the
organization.

Kirsten Zazo, Assistant Superintendent of Educational Services
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Presentation: Approval of Jr. Jets Proposed
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ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students

Approval of New Boundary
for Encinal Jr. Jets
Effective at the Beginning of the
2022-23 School Year

Kirsten Zazo
Assistant Superintendent of Educational Services
November 9, 2021



The Proposal

Currently the Encinal middle school program (Jr. Jets) enrolls students exclusively
through an open enrollment process.

The disadvantages of this process are:
e Some of our most underserved populations reside on the west end.

e The process of open enrollment does not allow students to attend a district middle
school closest to their residence.

e Families that do not navigate the open enrollment process attend Wood MS which
leads to transportation issues and attendance challenges. (Two buses are needed
to get to Wood from some neighborhoods in the west end.)

With the remodel of Encinal, there is space to allow for the middle school program to

withstand a boundary change, with a guarantee of attendance to all students who live
within the school zone. The remodel created a building for the middle school program
with designated outdoor space for 6th - 8th grade students.

ALAMEDA UNIFIED SCHOOL DISTRICT
Excellence & Equity For All Students

Page 2



Benefits of a New Boundary

Below are some initial identified benefits to students and site systems if designated
attendance zones were established:

e Families would not have to take any steps to select the middle school program
closest to them during an enroliment period.

e Students would be guaranteed a middle school program that is walking distance
from their home.

e Families would not have to hold responsibility for touring the campus. Sites can
coordinate with the elementary school to hold tours to introduce the middle
school to incoming students.

e Encinal would have a steady enrollment which will support maintaining classes
for students.

ALAMEDA UNIFIED SCHOOL DISTRICT
Excellence & Equity For All Students

Page 3



Benefits of a New Boundary, cont...

Page 4

Wood MS would have a more predictable enrollment.

Encinal would be able to have coordinated warm hand-off meetings with 5th grade
instructional and intervention teams at specific sites. This has positive
programming benefits to incoming students and connects them to programs and
services without interruption or delay.

O

O

O

STAR data
COST management (engagement, attendance, services, etc)

MDTP (Is this given at elementary level?)
504 lists

Case manager recommendations for programming and courses

ALAMEDA UNIFIED SCHOOL DISTRICT
Excellence & Equity For All Students




Middle School Proposed Boundaries
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Approval of a New Boundary for Encinal Jr. Jets...

Board Discussion

ALAMEDA UNIFIED SCHOOL DISTRICT
Excellence & Equity For All Students
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Item Title:

Item Type:
Background:

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

Submitted By:

ATTACHMENTS:

Description

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Update on Comprehensive Coordinated Early Intervening Services (CCEIS)
Plan (20 Mins/Information)

Information

In 2019-20, the California Department of Education identified Alameda Unified
School District as one of many districts across the state showing “significant
disproportionality.” Specifically, for three years in a row, African-American
students in AUSD have been identified as children with disabilities in two
different special education categories at a higher rate than their peers of other
races.

On January 12, 2021 the Board of Education approved the Comprehensive
Coordinated Early Intervening Services (CCEIS) Plan which was submitted
to the California Department of Education (CDE) by January 15, 2021.

Tonight's presentation is a further update to the presentation made on
September 14. Staff will seek the Board's approval of the 2021-22 CCEIS
Plan at the December 14th Board of Education Meeting.

1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 4. Ensure that
all students have access to basic services.

N/A

Approve as submitted.

#1 - All students have the ability to achieve academic and personal success.| #5
- Accountability, transparency, and trust are necessary at all levels of the
organization.

Shamar Edwards, Senior Director for Equity, African America, and Multi-
Ethnic Student Achievement

Upload Date Type

O  Presentation: Update on CCEIS Plan_11.9.21 11/3/2021 Presentation
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Purpose of the CCEIS Plan

The Comprehensive Coordinated Early
Intervening Services (CCEIS) Plan is dedicated to
early intervention and programmatic strategies
that will decrease the over-identification of
African American students qualifying for Special
Education, specifically under the category of
Other Health Impaired (OHI).
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TH E PROC ESS https://www.spptap.org/

Programmatic Improvement Process

Apply a Cultural Lens throughout the four phase process

- 0 QO

ALAMEDA UNIFIED SCHOOL DISTRICT
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Process to Date

> Leadership, Implementation, and Stakeholders Teams Convened
Meetings

O  Leadership Team- Sept. 3, 2021, September 10, 2021, October 15, 2021,
November 5,2021

O  Implementation Team- August 13, 2021, September 10, 2021, October 15,
2021, November 5, 2021

O  Stakeholder Team- August 17, 2021, Sept. 7, 2021,September 29, 2021

> Reviewed Qualitative and Quantitative Data

> Solicited Input from All CCEIS Teams

ALAMEDA UNIFIED SCHOOL DISTRICT
Excellence & Equity For All Students
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Key Metrics Examined to Determine Root Causes and Target Population

STAR Reading STAR Math  Discipline/Attendance

Staff Focus . . Parent Focus
File Review
Groups Groups

ALAMEDA UNIFIED SCHOOL DISTRICT
Excellence & Equity For All Students
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Findings

Findings from File Review, Focus Groups, Qualitative & Quantitative Data,
supports Root Causes previously identified:

1. Cultural dissonance, expectations and misconceptions: Systemic racism
and cultural dissonance results in a culture that lacks meaningful student
relationships and culturally responsive practices which is evidenced by explicit
and implicit biases, low expectations and misconceptions.

2. Discipline policies and practices: AUSD Staff’s lack of equitable and
consistent Implementation of Discipline Procedures and Practices

3. Family and community partnerships: AUSD has not built authentic
partnerships with parents and families leading to strained relationships and

distrust.

ALAMEDA UNIFIED SCHOOL DISTRICT
Excellence & Equity For All Students
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Findings, cont...

4. Interventions and referrals: AUSD’s lack of consistent, robust, first best
instruction, and timely and effective referral for students who need interventions.

5. Cultural dissonance and systemic racism: AUSD'’s lack of creating hiring
practices that attract and retain African American teachers and administrators.

ALAMEDA UNIFIED SCHOOL DISTRICT
Excellence & Equity For All Students
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Target Populations

> African-American

> Latino

> Multi-Ethnic

Page 9
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Drafting the 2021 CCEIS Plan

>

Page 10

There were over 10 Measurable Activities & Outcomes originally identified for
the 2020 Plan. Decision was made to focus primarily on district infrastructure.
Thus, the remaining Measurable Activities & Outcomes that were previously
recommended were moved into the 2021 Measurable Activities and
Outcomes. Draft 2021 CCEIS Plan

Based on Stakeholder Parent Request: Conducted Additional Focus Group
for OHI African-American parents, facilitated by Dr. Bacon on October 30,
2021 & November 1, 2021. Questionnaire sent to all 51 parents to assist in
data collection to best understand their story and journey to OHI. All 51
parents/caregivers were called by phone. 7 responses to questionnaire, 3
individual parent interviews. Dr. Bacon’s summary forthcoming.

Several recommendations for the 2021 CCEIS Plan are a continuation of the
2020 Plan.

ALAMEDA UNIFIED SCHOOL DISTRICT
Excellence & Equity For All Students



https://drive.google.com/file/d/1yMLLDLhxzE9q6dfDwXsmmmOVuR4RHMSX/view?usp=sharing

Summary of Recommended Activities and Outcomes for the 2021 CCEIS Plan

o & w0 D
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Increase Family Engagement for AA and Multi-Ethnic Families
Diversity, Equity, & Inclusion Community of Practice for Parents
Parent Engagement Education Workshops

Continue Scholar Program & Train on Dual Capacity Framework

MTSS-Culturally Responsive integrated into 504, COSTS Process,
and Behavior Matrix

Professional Development & Ongoing Coaching for SST, COSTS,
and Site Teams

ALAMEDA UNIFIED SCHOOL DISTRICT
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Input for the CCEIS 2021 Plan

> Google Form Created to Get Feedback from CCEIS Leadership
and Stakeholders CCEIS 2021 Feedback Form

> Draft of Measurable Activities and Outcomes Available for CCEIS
Teams to provide feedback October 29- November 19, 2021

> Next Step: Based on input, make revisions and submit to CDE by
December 2021

ALAMEDA UNIFIED SCHOOL DISTRICT
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https://docs.google.com/forms/d/1mTHDysmDwrzT2fdzqZxTxG4vz2w54LO5UonqA2Oqjvo/edit#settings

Next Steps for the CCEIS Process

Stakeholder Meetings Leadership/Implementation Teams
e« Reset and Restart e Monitor Implementation of 2020,
2021 Plan, Align CCEIS to
e Monitor Implementation of Strategic & LCAP Plan.

2020, 2021 Plan
e Meet Monthly: December 5,

o Meet Quarterly: January 18, January, 14, February 4, March
March 29, June 21 18, April 1, June 3

ALAMEDA UNIFIED SCHOOL DISTRICT
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Closing

Our children are relying on
us to give them the best
educational experience!
AUSD commits to engaging
our stakeholders, monitoring
data, building the capacity of
staff, and coming up with
solutions to give students
what they need!

ALAMEDA UNIFIED SCHOOL DISTRICT
Excellence & Equity For All Students
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Update on CCEIS Plan

Board Discussion
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Update on Homework/Makeup Work Policy (10 Mins/Information)
Information

The Homework Workgroup was convened in Spring 2017 following
stakeholder interest in reviewing district policies, particularly with regard to
quantity of total homework and consistency across classrooms and school
sites. After engaging stakeholders, reviewing research, and reviewing model
policies, the workgroup developed a draft policy revision that was presented to
the Board in June 2018.

This policy was made available in 2018-19 for additional stakeholder input.
Following input and further workgroup discussion, the draft was revised
substantially. Reports to the Board were made throughout the process, with
the workgroup’s recommendations for revisions to Board Policy and
Administrative Regulation 6154 (Homework/Makeup Work) and establishment
of an additional exhibit (E6154) being brought to the Board for approval on
June 26, 2019.

The proposed revisions would maintain the current overall structure of the
policy with established parameters guiding the development of site-specific
homework policies. The proposed exhibit would provide a template for sites
to reference in their individual processes. The approved homework policies
were piloted in 2019-20 with a plan to report and recommend next steps to the
Board in the Spring of 2020. Full implementation of the pilot was interrupted
due to schools moving into remote/distance learning in March 2020. AUSD's
homework/makeup work minutes were also adjusted during this interim.

Tonight's update provides guidelines for a revised implementation plan with a
final recommendation to the Board in June 2022.

1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 4. Ensure that
all students have access to basic services.

N/A
This item is presented for information only.
#1 - All students have the ability to achieve academic and personal success.| #2

- Teachers must challenge and support all students to reach their highest
academic and personal potential.

Kirsten Zazo, Assistant Superintendent of Educational Services
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ALAMEDA UNIFIED SCHOOL DISTRICT
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Update on Homework/Makeup
Work Policy

Kirsten Zazo
Assistant Superintendent of Educational Services
November 9, 2021



Background: Timeline of Process

Spring 2016  Presentation to BOE: Overview of Status

Fall 2016 Presentation to BOE: Research, Model Policies
Spring 2017  Additional presentation to BOE, Convene Workgroup
Fall 2017 Stakeholder engagement, research/policy review
Spring 2018 Development of Draft Policy Language

2018-19 Additional engagement, policy revision

May 2019 Policy Recommendation

June 2019 Board approved pilot policy language for Board Policy,
Administrative Regulation, and Exhibit 6154
(Homework/Makeup Work) effective July 1, 2019.

2 ALAMEDA UNIFIED SCHOOL DISTRICT
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Overview

The policy revisions made maintains the basic structure of the 2009
AUSD Board Policy/Administrative Regulation while introducing
revisions to content:

1. Board Policy 6154 provides BOE beliefs, foundational values,
and broad policy positions.

2. Administrative Regulation 6154 required sites to develop and
regularly review a school-site homework plan and outlines
elements that must be articulated within that plan.

3. Exhibit (E 6154) established a template to be used as a
reference document and, in the absence of a school-site’s own
development process, serve as the plan in place.

3 ALAMEDA UNIFIED SCHOOL DISTRICT
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Implementation Plan (Prior to COVID)

June-August 2019 Communication to stakeholders

Summer 2019 Development of supports/resources for sites
August 2019 Implementation of Pilot Policy
Fall 2019 School sites develop/revise site homework

plans by January 2020

2019-20 Gather additional data to assess
implementation success and revise BP/AR/E

Spring 2020 (As needed) Provide update and final
recommendation to BOE

(Due to COVID Site Administrators were unable to finish the process)

4 ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students



Revised Implementation Plan

December 2021

December 2021

January 2021

Winter/Spring 2022

June 2022

Revisit DRAFT HW policies that were agreed
upon by site administrators for piloting in
September 2020

Meet with Homework Policy Implementation
Team

Re-implementation of Pilot Policy with school
site staff

School sites develop/revise site homework
plans by April 2022

(As needed) Provide update and final
recommendation to BOE

ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students



Update on Homework/Makeup Work Policy

Board Discussion
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Transitional Kindergarten, Kindergarten, and Open Enrollment Report (5
Mins/Information)

Information

The online enrollment process for Transitional Kindergarten and Kindergarten
begins January 31, 2022. Every year, Information Nights and Tours are held
for all families interested in enrolling into AUSD's Transitional Kindergarten
(TK) and Kindergarten (K) programs.

This year too, Kindergarten Information Nights will be held remotely via zoom
on January 13, 2022 at 6:30 pm. Links will be provided on each school's
website at https://alamedausd-ca.schoolloop.com/Schools.

One Information Night for all of AUSD's Transitional Kindergarten programs
will be held on January 12, 2022 at 6:30 pm via zoom with the link being
provided by January 10, 2022 at https://www.alamedaunified.org/enrollment.

Information on TK and K Tours will be posted on the district's enrollment
webpage as well as on each individual school's website.

AUSD's "Open Enrollment" schools are:

Maya Lin School

Bay Farm School (Gr. 6-8)
Wood Middle School
Encinal Jr. & Sr. High School
ASTI (Gr. 9)

Spaces at these programs are allotted through a lottery system.

Applications for Bay Farm School (Gr. 6-8), Wood Middle School, Encinal
Jr. & Sr. High School, and ASTI (incoming 9th graders), must be submitted
between November 15, 2021 through January 21, 2022. The lottery timeline is
the week of January 24-28, 2022 with the families being notified on or before

February 4, 2022. Notification date for ASTI is to be determined.

Applications for Maya Lin School (K-5) must be submitted between January
24, 2022 through March 24, 2022. The lottery will be held on April 1, 2022
with the families being notified during the week of April 4, 2022.

1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 4. Ensure that
all students have access to basic services.



Amount (Savings) (Cost): N/A

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #5
- Accountability, transparency, and trust are necessary at all levels of the

organization.
Submitted By: Kirsten Zazo, Assistant Superintendent of Educational Services
ATTACHMENTS:
Description Upload Date Type
O g;esentatlon: TK, K, Open Enrollment 2022- 11/9/2021 Presentation

Presentation: TK, K, Open Enrollment 2022-

23 (Community packet) 11/9/2021 Presentation
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Transitional Kindergarten, Kindergarten,
and Open Enroliment Timelines
for 2022-23 School Year

Kirsten Zazo
Asst. Superintendent of Educational Services
November 9, 2021



Open Enrollment Schools for 2022-23 School Year

 Maya Lin Elementary School, grades K-5
* Bay Farm School, grades 6-8

 Wood Middle School, grades 6-8

* Encinal Jr. & Sr. High School, grades 6-12
e ASTI, incoming 9t" graders

ALAMEDA UNIFIED SCHOOL DISTRICT
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Open Enrollment Application Timeline

Monday, November 15, Open Enrollment applications must be submitted
2021 through Friday, through the online process during this time frame to be
January 21, 2022 eligible for the lottery for each of these programs.
¢ Bay Farm, 6-8 Lottery timeline - The week of January 24, 2022
+** Wood MS, 6-8 Notification timeline :
¢ Encinal Jr./Sr. High, 6-12 |+ Encinal Jr./Sr. High School — January 28, 2022
s ASTI, 9 grade only * Bay Farm — February 4, 2022
* Wood MS - February 4, 2022
e ASTI-TBD
Monday, January 24 Open Enroliment applications must be submitted to
through Friday, March 24, |Student Services through the online process during this
2022 time frame to be eligible for the lottery for this
program.
Maya Lin, K-5
Lottery timeline — April 1, 2022
Notification timeline - The week of April 4, 2022

ALAMEDA UNIFIED SCHOOL DISTRICT
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All Open Enrollment Applications

 Each Open Enrollment School has their own
application link

* The applications are filled out online and submitted
to a designated Google Document for Student
Services to review

* Open Enrollment applications must be submitted
during the designated time frame to be eligible for
the lottery for each of the programs

ALAMEDA UNIFIED SCHOOL DISTRICT
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Information Nights at Secondary Schools

ca.schoolloop.com

Alameda |December 8, 2021 Via Zoom. Link to be provided on the 6:00 PM
High School [AHS webpage https://aus-alamedausd-ca.schoolloop.com '
Hiah ASTI November 16, 2021 Via Zf)om. Link to be provided on the 6:00 PM
Schools ASTI webpage https://asti-alamedausd-ca.schoolloop.com
Encinal December 7, 2021 pm Via Zoom. Link to be provided on
: the EHS webpage https://ehs-alamedausd- 5:30 PM
High School
ca.schoolloop.com
November 17, 2021 Via Zoom. Link to be provided on the
Bay Farm 6-8 | Bay Farm webpage https://bayfarm-alamedausd- 6:30 PM
ca.schoolloop.com
Encinal November 18, 2021 & December 9, 2021 Via Zoom. Link to| 11/18-5:30
Junior Jets be provided on the EHS webpage https://ehs-alamedausd- PM
Middle ca.schoolloop.com 12/9-6:30 PM
Schools Lincoln December 1 & 15, 2021 Via Zoom. Link to be provided on
Middle School the LMS webpage https://Ims-alamedausd- 6:30 PM
ca.schoolloop.com
December 9, 2021 & February 2, 2022 Via Zoom. Link to be
Wood rovided on the WMS webpage https://wms-alamedausd- 6:00 PM
Middle School| P srlE e '

ALAMEDA UNIFIED SCHOOL DISTRICT
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https://aus-alamedausd-ca.schoolloop.com/
https://asti-alamedausd-ca.schoolloop.com/
https://ehs-alamedausd-ca.schoolloop.com/
https://bayfarm-alamedausd-ca.schoolloop.com/
https://ehs-alamedausd-ca.schoolloop.com/
https://lms-alamedausd-ca.schoolloop.com/
https://wms-alamedausd-ca.schoolloop.com/

Information Nights Topics Covered

* School Community
* Programs & Activities

* Opportunities for Parent Involvement

* Application Process
* Frequently Asked Questions

Pg 6
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Transitional Kindergarten Program

* Transitional Kindergarten (TK) is a 2-year kindergarten
program.

 TK is offered at Earhart, Love and Ruby Bridges.

* |f TK is not offered at your neighborhood school, all
efforts will be made to place your child in a TK class
close to your neighborhood school.

* For Kindergarten school year, TK students will attend
Kindergarten at their neighborhood school and will
not need to re-enroll for the 2023-24 school year.

ALAMEDA UNIFIED SCHOOL DISTRICT
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TK and K Information Nights at Elementary Schools

Transitional Kindergarten: for all elementary sites
Wednesday, January 12, 2022 at 6:30 pm Via Zoom
Link to be provided on 1/10/2021 at

www.alamedaunified.org/enrollment

Kindergarten: at all elementary schools
Thursday, January 13, 2022 at 6:30 pm Via Zoom
Link to be provided on each school’s webpage
https://alamedausd-ca.schoolloop.com/Schools

*Additional Information Night at Maya Lin on Thursday, January 20, 2022
at 6:30 pm Via Zoom
Link to be provided on Maya Lin webpage
https://mls-alamedausd-ca.schoolloop.com

ALAMEDA UNIFIED SCHOOL DISTRICT
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http://www.alamedaunified.org/enrollment
https://alamedausd-ca.schoolloop.com/Schools
https://mls-alamedausd-ca.schoolloop.com/

TK and K Information Nights Topics Covered

The following topics are covered:
e School Community

* Programs & Activities

A Dayin the Life of a TK or K student
e Getting Ready for TK or K

* Opportunities for Parent Involvement
* Pre-Enrollment Process

* Frequently Asked Questions

ALAMEDA UNIFIED SCHOOL DISTRICT
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Transitional Kindergarten and Kindergarten Tours

Dates for the Transitional Kindergarten
and Kindergarten Tours for the 2022-23

school year are not yet confirmed. More

information will be provided on the ‘
individual school’s website and on the r
District’s Enrollment website as this is

available.

ALAMEDA UNIFIED SCHOOL DISTRICT
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Student Age and Birthdates

California State Education Code 48000[a] [c]:

e Students must be 5 by September 1, 2022 to be
eligible for Kindergarten. Kindergarten is for

students who turn 5, with birthdates on or
before September 1, 2017.

e Students must be 5 by February 2, 2023 to be
eligible to attend Transitional Kindergarten
(TK). All children with birthdates between
September 2, 2017 through February 2, 2018
are eligible to attend Transitional Kindergarten.

ALAMEDA UNIFIED SCHOOL DISTRICT
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Enrollment Guidelines

 The Board of Education desires to provide enrollment options
that meet the diverse needs and interests of district students.
The District shall determine the capacity of each school site
based on the physical capacity of the building and class size
limits established by state law or collective bargaining
agreement. Priority is given to students residing within the
attendance area of a Zoned School or whose parent/guardian
is assigned to that Zoned School.

* Enrollment priority is given: (1) To siblings of currently
enrolled students living in the zone of attendance and/or (2)
By date of enrollment (AR 5116.1)

Pg 12 ALAMEDA UNIFIED SCHOOL DISTRICT
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TK, K, and Open Enroliment Timelines for 22-23 SY

Board Discussion
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and Open Enroliment Timelines
for 2022-23 School Year
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Asst. Superintendent of Educational Services
November 9, 2021



Open Enrollment Programs

The Open Enrollment period applies for students who are currently enrolled
within the Alameda Unified School District during the 2022-23 school year.
Open Enrollment schools accept current AUSD students from all over
Alameda, not just from their neighborhood zones.

The Superintendent or designee shall identify those schools which may have
space available for additional students. Open Enrollment schools for the
2022-23 school year are as follows: Maya Lin, Junior Jets, Bay Farm 6-8,
Wood Middle School 6-8, Encinal Junior/Senior High School 6-12, and ASTI.

Students of parents/guardians who submit applications within the designated
open enrollment period shall be eligible for admission to their school of
choice the following school year under the district’s open enrollment policy
dependent upon space availability in their selected program.

ALAMEDA UNIFIED SCHOOL DISTRICT
Pg 2 Excellence & Equity For All Studenls



Open Enrollment Schools for 2022-23 School Year

 Maya Lin Elementary School, grades K-5

* Bay Farm School, grades 6-8

 Wood Middle School, grades 6-8

e Encinal Junior/Senior High School, grades 6-12
e ASTI, incoming 9t" graders

ALAMEDA UNIFIED SCHOOL DISTRICT
Pg 3 Excellence & Equity For All Studenls



Open Enrollment Application Timeline

Monday, November 15, Open Enrollment applications must be submitted

2021 through Friday, through the online process during this time frame to be
January 21, 2022 eligible for the lottery for each of these programs.

s ASTI, 9 grade only Lottery timeline - The week of January 24, 2022

¢ Bay Farm, 6-8 Notification timeline:

+* Wood, 6-8 * Encinal Jr. Jets — January 28, 2022

XS

*%

Encinal Jr./Sr.High, 6-12 |+ Bay Farm — February 4, 2022
* Wood MS - February 4, 2022

e ASTI-TBD
Monday, January 24 Open Enrollment applications must be submitted to
through Friday, March 24, |Student Services through the online process during this
2022 time frame to be eligible for the lottery for this
program.

Maya Lin, K-5
Lottery timeline — April 1, 2022
Notification timeline - The week of April 4, 2022

ALAMEDA UNIFIED SCHOOL DISTRICT
Pg 4 Excellence & Equity For All Studenls



All Open Enroliment Applications

 Each Open Enrollment School has their own
application link

* The applications are filled out online and submitted
to a designated Google Document for Student
Services to review

* Open Enrollment applications must be submitted
during the designated time frame to be eligible for
the lottery for each of the programs

ALAMEDA UNIFIED SCHOOL DISTRICT
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Information Nights at Secondary Schools

Alameda |[December 8, 2021 Via Zoom. Link to be provided on the

High School | AHS webpage https://aus-alamedausd-ca.schoolloop.com UYL
High AST November 16, 2021 Via Zpom. Link to be provided on the G
ASTI webpage https://asti-alamedausd-ca.schoolloop.com
Schools
Encinal December 7, 2021 Via Zoom. Link to be provided on the EHS Y

High School | webpage https://ehs-alamedausd-ca.schoolloop.com

November 17, 2021 Via Zoom. Link to be provided on the
Bay Farm 6-8 | Bay Farm webpage https://bayfarm-alamedausd- 6:30 PM
ca.schoolloop.com
November 18, 2021 & December 9, 2021 Via Zoom. Link to 11/18-5:30

Encinal

Junior Jets be provided on the EHS webpage https://ehs-alamedausd- PM
Middle ca.schoolloop.com 12/9-6:30 PM
Schools Lincoln December 1 & 15, 2021 Via Zoom. Link to be provided on
Middle School the LMS webpage https://Ims-alamedausd- 6:30 PM
ca.schoolloop.com
Wood December 9, 2021 & February 2, 2022 Via Zoom. Link to be
. provided on the WMS webpage https://wms-alamedausd- 6:00 PM
Middle School

ca.schoolloop.com

ALAMEDA UNIFIED SCHOOL DISTRICT
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https://aus-alamedausd-ca.schoolloop.com/
https://asti-alamedausd-ca.schoolloop.com/
https://ehs-alamedausd-ca.schoolloop.com/
https://bayfarm-alamedausd-ca.schoolloop.com/
https://ehs-alamedausd-ca.schoolloop.com/
https://lms-alamedausd-ca.schoolloop.com/
https://wms-alamedausd-ca.schoolloop.com/

Information Nights for Open Enrolilment Programs

The following topics are covered:

* School Community

* Programs & Activities

* Opportunities for Parent Involvement
* Application Process

* Frequently Asked Questions

ALAMEDA UNIFIED SCHOOL DISTRICT
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ASTI (Gr. 9) and Encinal (Gr. 6-8) Open Enrollment
Priority Guidelines

1. In-district Alameda residents who have a sibling enrolled at
the requested school

2. All other Alameda in-district residents
3. Applicants who do not reside within Alameda City

* If a school has more applications than space available,
selection for the school or program of choice shall be
determined by lottery in alignment with Board approved
priorities from the eligible applicant pool. Multiple birth
students will be treated as a single number in the lottery. If
their number is drawn and the number of students exceeds the
number of spaces available, parents may take the space(s)
and place the remaining siblings on the waiting list.

Pg 8 ALAMEDA UNIFIED SCHOOL DISTRICT
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Encinal (Gr. 9-12) and Wood MS (Gr. 6-8) Open
Enroliment Priority Guidelines

Encinal Senior High School Wood Middle School

1. Students who live within the 1. Alameda resident students
attendance zone for Encinal who live in the Wood Middle
Junior/Senior High School School zone

2. AUSD students who have 2. Alameda resident students
siblings currently attending who have a sibling currently
Encinal Junior/Senior High attending Wood Middle School
School 3. All other Alameda City

3. All other Alameda City residents
residents 4. Applicants who do not reside

4. All applicants outside of within the City of Alameda
Alameda City

ALAMEDA UNIFIED SCHOOL DISTRICT
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Bay Farm (Gr. 6-8) and Maya Lin (Gr. K-5) Open
Enroliment Priority Guidelines

Bay Farm School

1.

Students who are currently
attending Bay Farm School

Students who live within the
attendance zone for Bay Farm
School

AUSD students who have
siblings currently attending Bay
Farm School

All other Alameda City residents

All applicants outside of
Alameda City

Maya Lin Elementary School
1.

Alameda resident students
who live in the Maya Lin
school zone

Alameda resident students
who have a sibling currently
attending Maya Lin

All other Alameda residents

Applicants who do not reside
within the City of Alameda

Pg 10
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Finalizing Open Enrollment (AR 5116.1)

 The Superintendent or designee shall inform applicants as to
whether their applications have been approved or denied.
Applicants who receive approval must confirm their
enrollment within two weeks of notification dates. Admission
to a particular school shall not be influenced by a student’s
academic or athletic performance.

* Special Education students may participate in open enrollment
based on the above priority system and space available in the
programs at the desired school with an approved IEP change
of placement.

* The open enrollment school will become the student’s school
of residence upon being accepted. Students who wish to
return to their original school of residence must reapply
through the intra-district transfer process.

ALAMEDA UNIFIED SCHOOL DISTRICT
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Transitional Kindergarten Program

* Transitional Kindergarten (TK) is a 2-year kindergarten
program.

 TKis offered at Earhart, Love and Ruby Bridges.

* |f TK is not offered at your neighborhood school, all
efforts will be made to place your child in a TK class
close to your neighborhood school.

* For Kindergarten school year, TK students will attend
Kindergarten at their neighborhood school and will
not need to re-enroll for the 2023-24 school year.

ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Studenls

Pg 12



Neighborhood Elementary Schools

* Bay Farm School
 Earhart Elementary**
e Edison Elementary

* Franklin Elementary

* Love Elementary**

* Maya Lin School

e Otis Elementary
 Paden Elementary
* Ruby Bridges Elementary**

** Refers to location of Transitional Kindergarten (TK) classes

ALAMEDA UNIFIED SCHOOL DISTRICT
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Identifying your Neighborhood School

1. Go to the district's website www.alamedaunified.org. Click on the
“Enrollment Backpack" on the upper right side of the screen then the
"How to Enroll for Next School Year" button. Step number 1 will help you
identify your neighborhood. If you have questions please email
jstockwell@alamedaunified.org.

2. Attend city-wide TK or K Information Night on Thursday, January 12*h
(TK) or Friday January 13 (K), from 6:30-7:30 pm via Zoom.

3. View or print the TK-K pre-enrollment packet at the website for your
neighborhood school on or the AUSD enrollment website at
www.alamedaunified.org/enrollment

4. Read your forms and your packet handouts carefully, particularly the
"Frequently Asked Questions about TK-K Pre-Enrollment.”

5. Any questions you may still have can be answered by emailing the school
directly or Student Services.

6. View the tour video for your neighborhood school. Please see school
website for more information.

ALAMEDA UNIFIED SCHOOL DISTRICT
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TK and K Information Nights at Elementary Schools

Transitional Kindergarten: for all elementary sites
Wednesday, January 12, 2022 at 6:30 pm Via Zoom

Link to be provided 1/11/2020 at
www.alamedaunified.org/enrollment

Kindergarten: at all elementary schools
Thursday, January 13, 2022 at 6:30 pm Via Zoom
Link to be provided on each school’s webpage
https://alamedausd-ca.schoolloop.com/Schools

*Additional Information Night at Maya Lin on Thursday, January 20, 2022
at 6:30 pm Via Zoom
Link to be provided on Maya Lin webpage
https://mls-alamedausd-ca.schoolloop.com

ALAMEDA UNIFIED SCHOOL DISTRICT
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Information Nights Topics Covered

* School Community

* Programs & Activities

* Opportunities for Parent Involvement
* Application Process

* Frequently Asked Questions

ALAMEDA UNIFIED SCHOOL DISTRICT
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TK and Kindergarten Tours

» Tour dates for the 2022/2023 school year have
not yet been determined.

» If tours are scheduled they will most likely be ‘
via video walkthroughs and Zoom meetings.

» Continue to monitor the AUSD 22/23 !

Enrollment Page and your school website for
updated information on tour format and dates.

ALAMEDA UNIFIED SCHOOL DISTRICT
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Student Age and Birthdates

California State Education Code 48000[a] [c]:

e Students must be 5 by September 1, 2022 to be
eligible for Kindergarten. Kindergarten is for

students who turn 5, with birthdates on or
before September 1, 2017.

e Students must be 5 by February 2, 2023 to be
eligible to attend Transitional Kindergarten
(TK). All children with birthdates between
September 2, 2017 through February 2, 2018
are eligible to attend Transitional Kindergarten.

ALAMEDA UNIFIED SCHOOL DISTRICT
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TK and K Pre-Enrollment for the 2022-23 School Year

* January 24 at 8:00 am: Online enrollment becomes available.
Families may go to www.alamedauniifed.org and follow the
directions for online enrollment, which includes scheduling an in-
person pre-enrollment appointment with Student Services for each
incoming student.

* January 31: TK-K pre-enrollment appointments begin.
Every student seeking enrollment must have completed the online
enrollment and scheduled their pre-enrollment processing
appointment.

— Email all required paperwork to your enrollment specialist prior to
your processing appointment. Directions will be provided prior to
your appointment.

— Appointments can be scheduled Monday-Friday between the hours
of 8am -5 pm.

ALAMEDA UNIFIED SCHOOL DISTRICT
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To Begin the Pre-Enrollment Process, parents should...

1. Complete the online pre-enrollment process with Aeries Online
Enrollment beginning January 24.

2. Make an online enrollment processing appointment for the
2022-23 school year beginning January 24.

3. Check to make sure the student meets the immunizations
requirements for pre-enrollment.

4. Collect all the paperwork needed for TK-K pre-enrollment
including:

* Birth certificate
 Immunization record

* Proof of residency (i.e., rental agreement or property tax bill
and a current utility bill)

ALAMEDA UNIFIED SCHOOL DISTRICT
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Required Documents for Enroliment

1. Proof of Residency (all 3 are required)

* Property Deed, Property Tax Bill, Mortgage Statement or Current
Full Rental Agreement stating the following: Parent/Guardian’s
name, student name(s), name of owner or manager, and
telephone number. Sub-leases will not be accepted.

e Utility statements i.e. Alameda Municipal Power, PG&E, or
Water/Garbage. No cable or internet.

* Parent/Guardian’s current government ID for identification
purposes only. Not accepted as proof of residency.

Don’t have a rental agreement? You will need to submit a notarized
affidavit along with the above documents. For more information go
to www.alamedaunified.org/enrollment.

ALAMEDA UNIFIED SCHOOL DISTRICT
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Required Documents for Enrolilment, continued

2. Child’s Original or Certified Birth Certificate (or a passport or
certified baptismal certificate)

3. Child’s Immunization Records (Requirements for pre-
enrollment)

Diptheria-Tetanus-Pertussus (DPT, TdaP) 5 doses
Polio, 4 doses

Varicella (chickenpox) 2 doses
Measles-Mumps-Rubella (MMR) 2 doses

IMPORTANT: NO SHOTS = NO SCHOOL.

Your child will NOT be able to start school in August until you have
provided documentation of ALL required immunizations.

ALAMEDA UNIFIED SCHOOL DISTRICT
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New Student Enrollment for the 2022-23 School Year (Gr. 1-12)

Pre-Enrollment appointments for new 15t-12t graders for the 2022-23 school
year begin Monday, February 28, 2022; TK-K Continue....

* Families may go online to www.alamedaunified.org/enrollment and follow
the directions for online enrollment, which includes setting up an account in
Aeries for each incoming student and making an enrollment processing
appointment for each incoming student.

* February 28: Pre-enrollment processing appointments begin for 2022-23
school year, grades 1-12. TK-K may continue to pre-enroll for the rest of the
year. Every student seeking enrollment must complete online enrollment
first, set up the pre-enrollment processing appointment, and follow provided
instructions for the enrollment processing.

* Email all of the paperwork to your enrollment specialist prior your pre-
enrollment appointment. (Appointment directions will be provided prior to
your appointment)

* Appointments can be scheduled Monday-Friday between the hours of 8 am —
5pm.

ALAMEDA UNIFIED SCHOOL DISTRICT
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Enroliment Appointments for the 2022-23 School Year

All enrollments are processed via email.

* Enrollments are being conducted through email only

* You still need to schedule a processing appointment for each student you
are enrolling

* You will receive an email with instructions the week prior to your
appointment

* Your appointment time is scheduled for our enrollment specialists to

process the enrollment. It is not a time for you to meet with anyone from
Student Services

* No phone call or video meeting will occur

* Your student’s enrollment will be confirmed once all documents have been
reviewed and accepted

* If you fail to send in your required documents prior to your scheduled
appointment you will have to reschedule the appointment using the
appointment link on our website

ALAMEDA UNIFIED SCHOOL DISTRICT
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Enrollment Guidelines

 The Board of Education desires to provide enrollment options
that meet the diverse needs and interests of district students.
The District shall determine the capacity of each school site
based on the physical capacity of the building and class size
limits established by state law or collective bargaining
agreement. Priority is given to students residing within the
attendance area of a Zoned School or whose parent/guardian
is assigned to that Zoned School.

* Enrollment priority is given: (1) To siblings of currently
enrolled students living in the zone of attendance and/or (2)
By date of enrollment (AR 5116.1)
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TK, K, and Open Enrollment Timelines for 22-23 SY

Board Discussion
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AUSD LCAP Goals:
Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Update on General Obligation Bond Measure (10 Mins/Information)
Information

The District’s Facilities Master Plan (FMP) was approved by the Board of
Education on May 27, 2014. The FMP identified $590 million worth of
projects in 2014 dollars. Implementation Plan (B), which was based on the
FMP, further narrowed down the project list to $179.5 million, with half of the
funds allocated towards Encinal Junior/Senior High and Alameda High School
and the rest allocated to projects at our other campuses. Implementation Plan
(B) was approved by the Board of Education on June 10, 2014.

Measure I, a facilities bond, was approved by the citizens of Alameda in
November 2014. Measure I authorized the District to issue General Obligation
Bonds (GO Bonds) up to $179.5 million. The last issuance in this series was
in August of 2019.

As the majority of Measure I projects have been completed, and the current
Measure I funds are set to be used by August 2022, staff has started the
process of drafting a new Implementation Plan with projects based on the
FMP. In comparing projects identified during the FMP with projects
completed under Measure I bond, it became evident that the District’s
Secondary Schools still need further modernization and addition of certain
facilities. Hence, the majority of projects identified in the draft Implementation
Plan for the next general obligation bond relate to the District’s secondary
schools, with some basic safety and security work being completed at the
elementary schools.

Tonight, staff will update the Board on the status of stakeholder input and
provide an anticipated timeline of upcoming board agenda items related to
placing a general obligation bond for facilities on the ballot in June of 2022.

4. Ensure that all students have access to basic services.

21 Building — Bond Fund

This item is presented for information only.

#1 - All students have the ability to achieve academic and personal success.| #3
- Administrators must have the knowledge, leadership skills and ability to
ensure student success.| #4 - Parental involvement and community engagement
are integral to student success.| #5 - Accountability, transparency, and trust are
necessary at all levels of the organization.| #6 - Allocation of funds must



support our vision, mission, and guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services
ATTACHMENTS:
Description Upload Date Type

O Presentation 11/3/2021 Presentation



Update on General Obligation
Bond Measure

November 9, 2021
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Background and Process

BACKGROUND:

» 2014 Facilities Master Plan (FMP) Focus: A primary goal of the 2014 Master Plan was to focus on the secondary schools in an effort
to reach as many AUSD students as possible. This current effort continues with that goal in mind.

* 2014 Measure | Bond /mplementationPlan: Due to expected bonding capacity limits, only a portion of the 2014 FMP could be
addressed with the Board approved Measure | Implementation Plan. Thus, many secondary school projects were not included in
the Measure | bond Implementation plan.

PROCESS:
e 2014 FMP Review: Working with the District, QKA reviewed status of the Measure | Board approved implementation plan and
ldentified completed projects, projects in design, and projects yet to begin.

* Proposed Implementation Plan Focus: In an effort to continue the goals of the 2014 FMP, this current effort refocuses on the
secondary school projects that were not included in the 2014 Implementation plan. Further revision of the 2014 FMP to be
updated at a later date.

 Site Engagement and Input: In late 2019, QKA and District Personnel met with the principals of the included secondary schools to
gather their input and feedback into the Proposed Implementation Plan for their school campus.

* December 2019 Presentation: Reviewed Master Plan Update with Board of Trustees. That presentation serves as the basis of
today’s update.
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Excellence & Equity For All Students



Agenda

» Recap of potential bond projects

» Will prioritize the scope of projects at each school as Estimated cost of these
projects will be more than the next facilities bond

» Update on AUSD’s communication plan

» Timeline of future Board presentations

ALAMEDA UNIFIED SCHOOL DISTRICT
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Encinal High School

> New Gymnasium X
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» New Theater with Stage \

» 400-450 seat capacity
» Music classroom
» Dance classroom
» Set design space
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> New Cafeteria
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Alameda High School

THEATER BUILDING:
» General Modernization A AR - Rancornonss 4
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» New door hardware 17T - [T-T-| & e - :.
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» Kofman Auditorium Restoration i g -
> Theater Partial modernization of i— A
» Stage upgrades Fodine B |
> Lighting & rigging

» Patton Gymnasium
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Joint Use Athletic Facility

» New Multi-Sport Stadium

8-9 lane track

Full track & field amenities
Synthetic turf field
Multi-sport striping
Bleachers

Sound system

Field lighting

Scoreboards

YVVVVYVYYYVY

» New Buildings
» Concessions/snack bar
» Team rooms
» Weight room
» Equipment storage rooms

3

»
w

LEGEND

LIGHTED SYNTHETIC TURF FIELD
(NFHS REGULATION SOCCER
110X65 YARD , LACROSSE, FOOT-
BALL)
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OPTIONAL WEIGHT ROOM
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SHOT PUT
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FIELD MAINTENANCE EQUIP-
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ER TRACK

‘WODD MS PE GATE

PORTABLE NETTING AT THE PE-
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PARKING (25)

SLIDING GATE
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Wood Middle School

» General Modernization
» Reconfigure reception &
administration offices
New door hardware
New floor finishes & painting
New lighting
Electrical upgrades
New mechanical
New fire alarm
ADA upgrades
» New Four Classroom Wing
» New Gymnasium
» 84x50 basketball court with
multi-court
» Bleachers
» Lobby
» Locker room
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SECOND FLOOR

NEW GYMNASIUM:

84'x50" Basketball Court

Multi-Sport Court Function

Bleachers

Lobby with Restrooms

Locker Rooms with Toilets,
Offices and Storage

4 Standard Classrooms




Lincoln Middle School

» General Modernization
» New floor finishes & painting
» New lighting
» Electrical upgrades
» New mechanical
» New fire alarm
» ADA upgrades

o/

» New Gymnasium
» 84x50 basketball court with
multi-court
» Bleachers
> Lobby
» Locker room

THROUGHOUT THE SITE.

FFFFFF
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<

c

[SECOND FLOOR|

LOCKER
ROOM

LOCKER
ROOM

SECOND FLOOR|
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OUTDOOR SHADE STRUCTURE
WITH SEATING BELOW

RECONFIGURE EXISTING LOCKER
ROOMS:

Locker Rooms

Offices

Team Rooms

ADA Upgrades

NEW GYMNASIUM:
84'x50' Basketball Court
Bleachers
Lobby with Restrooms
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Otis Elementary School

» Demolish Existing Building

> Three EXiSting classroom WingS DEMOLISH EXISTING BUILDINGS; REPLACE
> Ad m i n ist ratio n WlTFAC’NnEI:\IfsgaNtE: TWO STORY BUILDINGS:
Offices, Conference Room, Reception
Library/Media Center
» Older two-story classroom wings 2 Cesio-Ary Science, Kindergarten & Standard
. Brea\_kout / Reading / Teaching spaces
» Five portable classrooms REVOVE EXISTING Siorag spaca ouanou
ew Drop-of
> New One & Two Story Buildings o a8 |
. . 1 c ‘
> New primary pOIﬂt of entry 8] i -”_-'II__JI :
> New library/media center b i : ~ =
> 23 new classrooms TEETEL SN

> New utility services b T

=S I j

N\

» Site Improvements
» Lighting improvements

» Student drop-off area sl —

» Outdoor learning spaces

NEW DROP-OFF
AREA
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Other Potential Projects

 Paden School - Reconfigure entrance to create single point of entry
 Elementary Schools - Outdoor learning spaces

e Safety & Security - Closed circuit camera systems

 Technology - Infrastructure upgrades

* HVAC Upgrades

 Alameda High - Swimming Pool

ALAMEDA UNIFIED SCHOOL DISTRICT
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Communication Planning

AUE en O 0 e

Community Polling

Input from Internal stakeholders

Conversations with key external stakeholders

Informational Mailer to
registered voters and
parents

AUSD Communication
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Timeline of Board Presentations and Actions

Dec
2021

Project List, Measure
Resolution, Ballot
Language, and
Financial Analysis

Feb
2022

Deadline to Submit
Resolution to the
County Registrar

June 7/,
2022

(@)
N

Facilities
Master Plan

(@)
N

Board’s Adoption of the Bond
Measure Resolution

> @)
& &

Election Day

ALAMEDA UNIFIED SCHOOL DISTRICT
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BOARD DISCUSSION &
GUIDANCE
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AUSD Guiding Principle:

Submitted By:
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Description

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Educator Effectiveness Block Grant Plan (5 Mins/Public Hearing/Information)
Public Hearing/Information

The Educator Effectiveness Grant program provides funds to county offices
of education, school districts, charter schools, and state special schools to
provide professional learning and to promote educator equity, quality, and
effectiveness. Based on the full-time equivalent as reported in the California
Longitudinal Pupil Achievement Data System (CALPADS) and the California
Basic Educational Data System (CBEDS) for the 2020-2021 fiscal year, the
Alameda Unified School District is anticipate to receive $2,134,793 in funds to
expend over the next five (5) years. The funding must be expended before
June 30, 2026 or must be returned to the California Department of Education
(CDE).

1. Eliminate barriers to student success and maximize learning time.

AUSD receives $2,134,793 from this grant.

This item is presented for information and will return to the Board for approval
at a subsequent meeting.

#1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.| #3 - Administrators must have the
knowledge, leadership skills and ability to ensure student success.| #5 -
Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Timothy Erwin, Assistant Superintendent, Human Resources

Upload Date Type

b Educator Effectiveness Block Grant 2021 11/5/2021 Backup Material



Educator Effectiveness Block Grant 2021

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Alameda Unified School District

Sandy Wong/HR Director

swong@alamedaunified.org/510-337-7027

Total amount of funds received by the LEA:

Date of Public Meeting prior to adoption:

Date of adoption at public meeting:

2,134,793.00

November 9, 2021

December 14, 2021

EC 41480

(a)(2) A school district, county office of education, charter school, or state special school may expend the funds received pursuant to this subdivision from
the 2021-22 fiscal year to the 2025-26 fiscal year, inclusive. School districts, county offices of education, charter schools, and state special schools shall
coordinate the use of any federal funds received under Title Il of the federal Every Student Succeeds Act of 2015 (Public Law 114-95) to support

teachers and administrators with the expenditure of funds received pursuant to this subdivision.

(b) A school district, county office of education, charter school, or state special school shall expend funds apportioned pursuant to this section to provide
professional learning for teachers, administrators, paraprofessionals who work with pupils, and classified staff that interact with pupils, with a focus

on any of the following areas:

(1) Coaching and mentoring of staff serving in an instructional setting and beginning teacher or administrator induction, including, but not
limited to, coaching and mentoring solutions that address a local need for teachers that can serve all pupil populations with a focus on
retaining teachers, and offering structured feedback and coaching systems organized around social-emotional learning, including, but not
limited to, promoting teacher self-awareness, self-management, social awareness, relationships, and responsible decision-making skills,

improving teacher attitudes and beliefs about one’s self and others, and supporting learning communities for educators to engage in a
meaningful classroom teaching experience.

AEREE S Bzuodzaiezd Bzuodzgzigd Bzuodz%?;id Bzuodzgﬁ;esd Bzuodzgsizd T°.§Z'r i‘éﬂ?ﬁ;"d
Administrator Induction and Coaching 58,000 20,000 20,000 20,000 20,000 138,000
Teacher Induction and Coaching 250,762 270,033 361,594 376,229 391,450 1,650,068
Peer Assistance and Review (PAR) Program 30,000 30,000 30,000 30,000 30,000 150,000
Subtotal 338,762 320,033 411,594 426,229 441,450 1,938,068

Educator Effectiveness Block Grant 2021 for Alameda Unified School District

Page 1 of 5




(2) Programs that lead to effective, standards-aligned instruction and improve instruction in literacy across all subject areas,
including English language arts, history-social science, science, technology, engineering, mathematics, and computer

science.

- Budgeted Budgeted Budgeted Budgeted Budgeted Total Budgeted
Planned Activity 2021-22 2022-23 2023-24 2024-25 2025-26 per Activity
Subtotal

(3) Practices and strategies that reengage pupils and lead to accelerated learning.

. . Budgeted Budgeted Budgeted Budgeted Budgeted Total Budgeted
Planned Activity 2021-22 2022-23 2023-24 2024-25 2025-26 per Activity
Subtotal

(4) Strategies to implement social-emotional learning, trauma-informed practices, suicide prevention, access to mental health
services, and other approaches that improve pupil well-being.

Planned Activity

Budgeted
2021-22

Budgeted
2022-23

Budgeted
2023-24

Budgeted
2024-25

Budgeted
2025-26

Total Budgeted
per Activity

Subtotal
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(5) Practices to create a positive school climate, including, but not limited to, restorative justice, training around implicit bias,
providing positive behavioral supports, multitiered systems of support, transforming a schoolsite’s culture to one that values
diverse cultural and ethnic backgrounds, and preventing discrimination, harassment, bullying, and intimidation based on
actual or perceived characteristics, including disability, gender, gender identity, gender expression, language, nationality,
race or ethnicity, religion, or sexual orientation.

P d Activit Budgeted Budgeted Budgeted Budgeted Budgeted Total Budgeted
anned Activity 2021-22 2022-23 2023-24 2024-25 2025-26 per Activity
National Equity Project Workshops and Trainings 10,000 10,000 10,000 10,000 10,000 50,000

Subtotal

(6) Strategies to improve inclusive practices, including, but not limited to, universal design for learning, best practices for early
identification, and development of individualized education programs for individuals with exceptional needs.

P d Activit Budgeted Budgeted Budgeted Budgeted Budgeted Total Budgeted
anned Activity 2021-22 2022-23 2023-24 2024-25 2025-26 per Activity

Subtotal

(7) Instruction and education to support implementing effective language acquisition programs for English learners, which may
include integrated language development within and across content areas, and building and strengthening capacity to
increase bilingual and biliterate proficiency.

P d Activit Budgeted Budgeted Budgeted Budgeted Budgeted Total Budgeted
anned Activity 2021-22 2022-23 2023-24 2024-25 2025-26 per Activity

Subtotal
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(8) New professional learning networks for educators not already engaged in an education-related professional learning network
to support the requirements of subdivision (c).

Planned Activity

Budgeted
2021-22

Budgeted
2022-23

Budgeted
2023-24

Budgeted
2024-25

Budgeted
2025-26

Total Budgeted
per Activity

Subtotal

(9) Instruction, education, and strategies to incorporate ethnic studies curricula adopted pursuant to Section 51226.7 into pupil
instruction for grades 7 to 12, inclusive.

Planned Activity

Budgeted
2021-22

Budgeted
2022-23

Budgeted
2023-24

Budgeted
2024-25

Budgeted
2025-26

Total Budgeted
per Activity

Subtotal

(10) Instruction, education, and strategies for certificated and classified educators in early childhood education, or childhood

development.

Planned Activity

Budgeted
2021-22

Budgeted
2022-23

Budgeted
2023-24

Budgeted
2024-25

Budgeted
2025-26

Total Budgeted
per Activity

Subtotal
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Summary of Expenditures

ARG S I Bzuodzaiezd Bzuodz%?;%d Bzuodzgiid Bzuodzgti%d Bzuodzgsizd To;: Ir iggsﬁ;ed
Subtotal Section (1) 338,762 320,033 411,594 426,229 441,450 | 1,938,068
Subtotal Section (2)
Subtotal Section (3)
Subtotal Section (4)
Subtotal Section (5) 10,000 10,000 10,000 10,000 10,000 50,000
Subtotal Section (6)
Subtotal Section (7)
Subtotal Section (8)
Subtotal Section (9)
Subtotal Section (10)
Indirect Charge 26,750 25,313 32,336 33,458 34,626 152,483
Totals by year 375,512 355,346 453,930 469,687 486,076 2,140,551

Note:

Total planned expenditures by the LEA:

2,140,551

Per EC 41480 (d)(2): On or before September 30, 2026, the LEA must report detailed expenditure information to the California Department of
Education, including, but not limited to:
» specific purchases made;
+ the number of the following educators who received professional development:

(0]

(0]
(0]
(0]
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Teachers;
Administrators;

Paraprofessional educators;

Classified staff.
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