
BOARD OF EDUCATION AGENDA

REGULAR MEETING
November 9, 2021 - 5:30 PM

Meeting Will be Conducted Via Zoom - for Zoom link and password, please see item #3 (Reconvene to Public Session)
under Call to Order below.

If you are unable to join the meeting via Zoom but would like to submit a public comment on the item(s) listed on this
agenda, or items under the jurisdiction of the Board of Education, please send public comment to:

publiccomments@alamedaunified.org. Comments received by 5:00pm on Monday, November 8th will be distributed to
Board trustees prior to the Board meeting.

Alameda, CA 94501

Regular meetings held in Council Chambers will be recorded and broadcast live on Comcast, Channel 15

The Board of Education will meet for Closed Session and to discuss labor negotiations, student discipline, personnel
matters, litigation, and other matters as provided under California State law and set forth on the agenda below. Following
Closed Session, the Board reconvenes to Public Session. Adjournment of the Public Session will be no later than 10:30 PM
for all regular and special meetings, unless extended by a majority vote of the Board.
Writings relating to a board meeting agenda item that are distributed to at least a majority of the Board members less than 72
hours before the noticed meeting, and that are public records not otherwise exempt from disclosure, will be available for
inspection at the District administrative offices, 2060 Challenger Drive, Alameda, CA. Such writings may also be available on
the District's website. (Govt Code 54957.5b).
Individuals who require special accommodations (American Sign Language interpreter, accessible seating, documentation in
accessible format, etc.) should contact Kerri Lonergan, Assistant to the Superintendent, at 337-7187 no later than 48 hours
preceding the meeting.

IF YOU WISH TO ADDRESS THE BOARD OF EDUCATION

Please submit a "Request to Address the Board" slip to Kerri Lonergan, Assistant to the Superintendent, prior to the
introduction of the item. For meeting facilitation, please submit the slip at your earliest possible convenience. Upon
recognition by the President of the Board, please come to the podium and identify yourself prior to speaking. The Board of
Education reserves the right to limit speaking time to three (3) minutes or fewer per individual. Speakers are permitted to yield
their time to one other speaker, however no one speaker shall have more than four (4) minutes.

Closed Session Items: may be addressed under Public Comment on Closed Session Topics.

Non Agenda and Consent Items: may be addressed under Public Comments.

Agenda Items: may be addressed after the conclusion of the staff presentation on the item.

A. CALL TO ORDER

1. Public Comment on Closed Session Topics: The Board of Education Reserves the Right to
Limit Public Comment to 10 Minutes. Due to this meeting being held via teleconference, please
send public comments related to Closed Session agenda items to:
publiccomments@alamedaunified.org. Public comments received prior to 5:00 PM on
November 8, 2021 will be distributed to Board of Education members prior to the meeting.
 
To join the Zoom meeting in order to make a public comment on Closed Session Agenda Items
only:
 

Join Zoom Meeting (Closed Session ONLY!)
Join Zoom Meeting

https://zoom.us/j/91852291856
Meeting ID: 918 5229 1856

mailto:publiccomments@alamedaunified.org
https://zoom.us/j/94394010956?pwd=ZHlzclFLeTBsaUsvZVk1Yy9DUUVFdz09
https://zoom.us/j/91852291856
https://zoom.us/j/94394010956?pwd=ZHlzclFLeTBsaUsvZVk1Yy9DUUVFdz09


2. Adjourn to Closed Session - 5:30 PM - Board Members will meet privately via Zoom for
Closed Session. Any action taken during Closed Session will be reported out under "Closed
Session Action Report."
 
Conference with Labor Negotiators - Pursuant to Subdivision 54957.6: 
Agency designated representative: Timothy Erwin -  Assistant Superintendent, Human
Resources.
 
Employee organizations: Alameda Education Association (AEA), California School Employees
Association Chapter 27 (CSEA 27), California School Employees Association Chapter 860
(CSEA 860) and Executive Cabinet/Administrative and
Supervisory/Confidential/Licensed/Unrepresented.
 
Request to Hear Appeal of Uniform Complaint (1 Appeal Request):
 
1) Addendum to Complaint #21-0002
 
Conference with Legal Counsel Regarding Existing Litigation Pursuant to Subdivision (b) to
Government Code Section 54956.9. Agency designated representative: Roy Combs, Fagen
Friedman & Fulfrost, LLP (1 case):
 
1) Traiman v. Alameda Unified School District: Case No. RG20061550 (Alameda County
Superior Court)
  

3. Reconvene to Public Session - 6:30 PM - Via Zoom Video Conference.
 

 
Join Public Board Meeting (Zoom format):

https://zoom.us/j/99261512385?pwd=ZWw3emJZeWZMRm9vQ3V1YlZCdFE5UT09
 

Meeting ID: 992 6151 2385
Passcode: 854348

 

To view meeting on Facebook Live at 6:30 PM, please click on the following link:
https://www.facebook.com/AlamedaUnified/

 

4. Call to Order - Pledge of Allegiance - Board of Education President Jennifer Williams will lead
the Pledge of Allegiance

5. Introduction of Board Members and Staff via  Zoom video conference

6. Closed Session Action Report

B. MODIFICATION(S) OF THE AGENDA - The Board may change the order of business
including, but not limited to, an announcement that an agenda item will be considered out of
order, that consideration of an item has been withdrawn, postponed, rescheduled or removed
from the Consent Calendar for separate discussion and possible action

C. COMMUNICATIONS

1. Proclamation: Ruby Bridges Day in Alameda Unified School District - November 14th, 2021
(10 Mins/Action)

2. Public Comments - Participants who would like to make comments on items listed on this

 

https://zoom.us/j/99261512385?pwd=ZWw3emJZeWZMRm9vQ3V1YlZCdFE5UT09
https://zoom.us/j/99261512385?pwd=ZWw3emJZeWZMRm9vQ3V1YlZCdFE5UT09
https://www.facebook.com/AlamedaUnified/


agenda can join the meeting from their computer, tablet or smartphone. We ask the participants
to type their full name when joining the meeting, as prompted. The Board President will
announce the opportunity for public comment on items that are not on the agenda but are under
the Board's jurisdiction. We ask that all participants who wish to make public comments for that
agenda item use the “raise your hand” feature. If a member of the public is unable to join the
meeting via Zoom, they may send their public comment to:
publiccomments@alamedaunified.org. Emails received by 5pm on Monday, November 8th will
be distributed to Board members prior to the meeting.

3. Written Correspondence - Written correspondence regarding an agenda item that is distributed
to a majority of Board Members is shared.

4. Report from Employee Organizations - Representatives from the District's employee
organizations may make announcements or provide information to the Board and Public in the
form of a brief oral report. The Board will not take action on such items. Alameda Education
Association (AEA); California School Employees Association Chapter 27 (CSEA 27);
California School Employees Association Chapter 860 (CSEA 860) (5 Mins Each/Information).

5. PTA Council Report - Representatives from the District's PTA Council group may make
announcements or provide information to the Board and Public in the form of a brief oral report.
The Board will not take action on such items. (5 Mins/Information)

6. Board Members' Report - Board of Education Members may make announcements or provide
information to the Public in the form of an oral report. The Board will not take action on such
items.

7. Student Board Members' Report - Student Board Members may make announcements or
provide information to the Board and the Public in the form of an oral report. The Board will not
take action on such items.

8. Superintendent's Report - The Superintendent of Schools may make announcements or provide
information to the Board and Public in the form of an oral report. The Board will not take action
on such items.

D. ADOPTION OF THE CONSENT CALENDAR

1. Certificated Personnel Actions

2. Classified Personnel Actions

3. Approval and Acceptance of Donations

4. Approval of Bill Warrants and Payroll Registers

5. Approval of Measure I Contracts (Standing Item)

6. Approval of Special Education Local Plan Area Master Contracts

7. Proclamation: Bay Area United Against Hate Week - November 14-20, 2021

8. Proclamation: Inclusive Schools Week - First Week of December

9. Ratification of Contracts Executed Pursuant to Board Policy 3300

10. Resolution No. 2021-2022.21 Approval of Budget Transfers, Increases, Decreases

11. Resolution No. 2021-2022.22 Adoption and Approval of the Associate Membership Agreement
Joining the Education Technology Joint Powers Authority (JPA)

E. GENERAL BUSINESS – Informational reports and action items are presented under
General Business. The public may comment on each item listed under General Business as the
item is taken up. The Board reserves the right to limit public comment on General Business
items to ten (10) minutes per item. The Board may, with the consent of persons representing
both sides of an issue, allocate a block of time to each side to present their issue.

1. Approval of New Boundary for Encinal Jr. Jets Effective at the Beginning of the 2022-23



School Year (5 Mins/Action)

2. Update on Comprehensive Coordinated Early Intervening Services (CCEIS) Plan (20
Mins/Information)

3. Update on Homework/Makeup Work Policy (10 Mins/Information)

4. Transitional Kindergarten, Kindergarten, and Open Enrollment Report (5 Mins/Information)

5. Update on General Obligation Bond Measure (10 Mins/Information)

6. Educator Effectiveness Block Grant Plan (5 Mins/Public Hearing/Information)

7. Update from Board Committees and Subcommittees (10 Mins/Information)

F. ADJOURNMENT



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Adjourn to Closed Session - 5:30 PM - Board Members will meet privately via
Zoom for Closed Session. Any action taken during Closed Session will be
reported out under "Closed Session Action Report."

Item Type:

Background: Adjourn to Closed Session - 5:30 PM - Board Members will meet privately via
Zoom for Closed Session. Any action taken during Closed Session will be
reported out under "Closed Session Action Report."
 
Conference with Labor Negotiators - Pursuant to Subdivision 54957.6: 
Agency designated representative: Timothy Erwin -  Assistant Superintendent,
Human Resources.
 
Employee organizations: Alameda Education Association (AEA), California
School Employees Association Chapter 27 (CSEA 27), California School
Employees Association Chapter 860 (CSEA 860) and Executive
Cabinet/Administrative and Supervisory/Confidential/Licensed/Unrepresented.
 
Request to Hear Appeal of Uniform Complaint (1 Appeal Request):
 
1) Addendum to Complaint #21-0002
 
Conference with Legal Counsel Regarding Existing Litigation Pursuant to
Subdivision (b) to Government Code Section 54956.9. Agency designated
representative: Roy Combs, Fagen Friedman & Fulfrost, LLP (1 case):
 
1) Traiman v. Alameda Unified School District: Case No. RG20061550
(Alameda County Superior Court)
  

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

Submitted By:

 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: Ruby Bridges Day in Alameda Unified School District -
November 14th, 2021 (10 Mins/Action)

Item Type: Action

Background: In the year 1960, six year old Ruby Bridges was the first African American
child to attend the all-white William Frantz Elementary School in New Orleans.
She and her mother had to be escorted to school everyday by an United States
Marshall to protect them from the angry crowds that would collect outside the
school. Despite the threats and protests, the Bridges family were determined to
keep sending Ruby to school. Barbara Henry was the only teacher that would
teach a black child and so for the entire year, Ms. Henry taught Ruby Bridges
alone in a classroom.
 
Ms. Ruby Bridges went on to graduate from a de-segragated high school. She
wrote two books about her experience as a child and she received the Carter
G. Woodson Book Award for her work. In 1999, Ms. Bridges established the
Ruby Bridges Foundation to promote tolerance and create change through
education. In 2000, she was made an honorary Deputy Marshal in a ceremony
in Washington D.C.
 
In 2006, Alameda Unfied School District named a new school on the west end
of the city after Ms. Ruby Bridges to inspire and teach a new generation of
students about her lifelong activism for racial equality. Every year on
November 14th, students, staff, and teachers at Ruby Bridges Elementary
honor Ms. Bridges and the courage she carried to walk through the doors of
William Franz Elementary School in 1960. 

AUSD LCAP Goals: 2a. Support all students in becoming college and career ready.| 3. Support
parent/guardian development as knowledgeable partners and effective
advocates for student success.| 4. Ensure that all students have access to basic
services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.| #3 - Administrators must have the
knowledge, leadership skills and ability to ensure student success.| #4 -
Parental involvement and community engagement are integral to student
success.

Submitted By: Kirsten Zazo, Assistant Superintendent of Educational Services



ATTACHMENTS:
Description Upload Date Type
Proclamation: Ruby Bridges Day - November
14th 11/3/2021 Backup Material



PROCLAMATION 

Ruby Bridges Day in Alameda Unified School District 

November 14th 

WHEREAS, on November 14, 1960 six year old Ruby Bridges was one of six African American children 

to pass the test that determined whether or not they could go to the all-white William Frantz Elementary 

School in New Orleans, LA; and 

WHEREAS, of the six children who passed the test, two of the children decided to stay at their old 

school, and Ruby Bridges went to William Frantz Elementary School by herself, as the only African 

American student to attend the school; and 

WHEREAS, every day US Marshalls had to escort young Ruby and her mother to school where a crowd 

of people who didn’t want her at the school yelled things at her; and 

WHEREAS, Former United States Deputy Marshal Charles Burks later recalled that Ruby “showed a lot 

of courage, she never cried, she didn’t whimper, she just marched along like a little soldier;” and 

WHEREAS, as soon as Ruby Bridges entered the school, white parents pulled their own children out, 

and all the teachers except one refused to teach while a black child was enrolled in the school; and 

WHEREAS, Barbara Henry, originally from Boston, MA was the only teacher that would teach Ruby 

Bridges and for the entire year Ms. Henry taught Ruby Bridges alone in the classroom; and 

WHEREAS, there were threats to poison Ruby’s food, so the US Marshalls assigned to protect her only 

allowed her to eat food brought from home; and 

WHEREAS, the threats to Ruby extended to her family as well. Her father lost his job and the grocery 

store where the family shopped would no longer let them shop there, and her grandparents who were 

sharecroppers in Mississippi, were turned off their land; and 

WHEREAS, despite the threats and protests, the Bridges family was determined to keep sending Ruby to 

school; she didn’t miss a single day of class that year; and 

WHEREAS, over time other African American students enrolled into William Frantz Elementary School, 

and many years later Ruby Bridges’ four nieces attended the school made famous by their brave Aunt 

Ruby; and 

WHEREAS, in 1964 artist Norman Rockwell celebrated Ruby Bridges’ courage with a painting of 

Ruby’s first day of school entitled “The Problem We All Live With”; and 

WHEREAS, Ms. Bridges went on to graduate from a de-segregated high school, became a travel agent, 

married and raised a family. Ms. Bridges also wrote two books about her experiences as a child and she 

received the Carter G. Woodson Book Award for her work; and  



WHEREAS, in 1999 Ruby Bridges established The Ruby Bridges Foundation to promote  tolerance and 

create change through education and in 2000, Ms. Bridges was made an honorary deputy marshal in a 

ceremony in Washington, D. C.; and 

WHEREAS, in 2006 Alameda Unified School district decided to name a new school located on the west 

end of the city after Ms. Ruby Bridges as a way to inspire and teach a new generation of students about 

Ms. Bridges’ lifelong activism for racial equality; and 

WHEREAS, every year on November 14
th

 students, staff, and teachers at Ruby Bridges Elementary 
honor Ms. Bridges and the courage she carried to walk through the doors of William Franz Elementary 

School in 1960 by gathering before school begins, and families are asked to line up and walk through 

the school’s gates while teachers, staff, and families welcome the students with words of love and 

encouragement to start the day. 

THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District Board of Education 

proclaims November 14
th

 as Ruby Bridges Day in Alameda Unified School District.

PASSED AND ADOPTED this 9th
 day of November 2021.

AYES:   MEMBERS: 

NOES:   MEMBERS: 

ABSENT:  MEMBERS: 

___________________________________ 

Jennifer Williams, President 

Board of Education 

Alameda Unified School District 

Alameda County, State of California 

ATTEST: 

By:___________________________________ 

Pasquale Scuderi, Secretary  

Board of Education 

Alameda Unified School District 

Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Certificated Personnel Actions

Item Type: Consent

Background:

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): All positions shown are authorized by the board and are included in the 2021-
2022 budget.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #6 - Allocation of funds must support our vision, mission, and guiding
principles.

Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
Certificated Personnel Actions 11/10/2021 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Classified Personnel Actions

Item Type: Consent

Background:

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): All positions shown are authorized by the board and are included in the 2021-
2022 budget.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #6 - Allocation of funds must support our vision, mission, and guiding
principles.

Submitted By: Timothy Erwin, Chief Human Resources Officer

ATTACHMENTS:
Description Upload Date Type
Classified Personnel Actions 11/10/2021 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval and Acceptance of Donations

Item Type: Consent

Background: Throughout the school year, donations are routinely accepted by the
District. The donations are from various sources and are commonly
designated for specific uses.
 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): Will increase the revenues of the District in the amount of $37,147.45

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type
Summary Site Donations 11/2/2021 Backup Material

 



Slip Date Site Donor Amount Total Site Donations Total Donations

10/15/2021 Alameda High Amanda Goodsell 300.00$               

10/20/2021 AHS Cash 2,193.00$            

10/21/2021 AHS Cash 21.95$                  

10/25/2021 AHS Cash 3,383.00$            

10/26/2021 AHS Alameda High School Booster 1,650.00$            

7,547.95$                       

10/13/2021 ASTI Cash 610.00$               

10/13/2021 ASTI Lok-Yun Cheung 25.00$                  

10/13/2021 ASTI Mariko England 25.00$                  

10/13/2021 ASTI Laura LeGaux 25.00$                  

10/13/2021 ASTI Liang-Fu Lu 25.00$                  

10/13/2021 ASTI Rochella Maux 25.00$                  

10/13/2021 ASTI Mary Norris 25.00$                  

10/13/2021 ASTI Steven Yukazich 25.00$                  

785.00$                          

10/27/2021 Bay Farm The Blackbaud Giving Fund 1,000.00$            

1,000.00$                       

9/20/2021 Encinal Cash 11,368.75$         

9/27/2021 Encinal Cash 995.00$               

9/27/2021 Encinal Sarah Lee 25.00$                  

9/27/2021 Encinal Isa Mendoza 25.00$                  

9/27/2021 Encinal Matt Huxley 25.00$                  

9/27/2021 Encinal Claudia Fraser 25.00$                  

9/27/2021 Encinal Gareth Yu 25.00$                  

9/27/2021 Encinal Yen-Ju Chen 25.00$                  

9/27/2021 Encinal Jennifer Goodman Abrami 25.00$                  

9/27/2021 Encinal Gisela Sandoval 25.00$                  

9/27/2021 Encinal Brian Yuen 25.00$                  

9/27/2021 Encinal Lisa Gleason 25.00$                  

9/27/2021 Encinal Thanh Van Le 25.00$                  

9/27/2021 Encinal Nuala Creedon 25.00$                  

9/27/2021 Encinal Pamela Garcia 25.00$                  

9/27/2021 Encinal Angela Rivera 25.00$                  

9/27/2021 Encinal Stephanie Rodriguez 25.00$                  

9/27/2021 Encinal Andrea Ruport 25.00$                  

9/27/2021 Encinal Heather Rae Beales 25.00$                  

9/27/2021 Encinal Stacey Lorish 25.00$                  

9/27/2021 Encinal Sarah Gilman 25.00$                  

9/27/2021 Encinal Julie Vuong 25.00$                  

9/27/2021 Encinal Kristin Furuichi Fong 25.00$                  

9/27/2021 Encinal Renee Villoso 25.00$                  

9/27/2021 Encinal Linda Johnson 25.00$                  

9/27/2021 Encinal Brian Lee 25.00$                  

10/6/2021 Encinal Cash 285.00$               

10/6/2021 Encinal Amy Ruby Dunn 25.00$                  

10/6/2021 Encinal Michael Saunders 25.00$                  

10/6/2021 Encinal Lars Christensen 25.00$                  

10/6/2021 Encinal Lauren Do 25.00$                  

10/6/2021 Encinal Stefanie Lindeen 25.00$                  

10/6/2021 Encinal Matthew Sage 25.00$                  

10/6/2021 Encinal Jennifer Huggans 25.00$                  

10/6/2021 Encinal Mariah Griswold 25.00$                  

10/6/2021 Encinal Kimberly Wong-Mar 25.00$                  

2021-2022

 Summary Site Donations 

October 20, 2021 - November 01, 2021



10/6/2021 Encinal Sandra Coong 25.00$                  

10/6/2021 Encinal Rhona Mie Laguardia 25.00$                  

10/6/2021 Encinal Nelson Layag 25.00$                  

10/6/2021 Encinal Bruce Cundiff III 25.00$                  

10/6/2021 Encinal Wen Chang Albert Tan 25.00$                  

10/6/2021 Encinal Betty Constonza Rodriguez Ramirez 25.00$                  

10/6/2021 Encinal Edward Bencik IV 25.00$                  

10/6/2021 Encinal Ruby Darmstadt 25.00$                  

10/6/2021 Encinal Musie Tsegay 25.00$                  

10/6/2021 Encinal WH Grace Leung 25.00$                  

10/6/2021 Encinal Marjorie Setchko 25.00$                  

10/7/2021 Encinal Cash 4,259.75$            

10/7/2021 Encinal Cash 2,148.00$            

10/19/2021 Encinal Onetl, Inc Athletic Booster 300.00$               

10/19/2021 Encinal Yolanda Casaray 2.00$                    

10/19/2021 Encinal Klendalyn Emana 275.00$               

10/19/2021 Encinal Lick-Wilmerding High School 275.00$               

10/19/2021 Encinal Pinole Valley High School 275.00$               

10/19/2021 Encinal Lick-Wilmerding High School 575.00$               

10/19/2021 Encinal Pinole Valley High School 300.00$               

10/19/2021 Encinal Benicia High School 300.00$               

10/19/2021 Encinal Marin Academy 300.00$               

10/19/2021 Encinal Cash 705.00$               

10/19/2021 Encinal Fayleen Allen 25.00$                  

10/19/2021 Encinal Cynthia Davison 25.00$                  

10/19/2021 Encinal Christine Maria Kuperman 25.00$                  

10/19/2021 Encinal Heather Hildreth 25.00$                  

10/19/2021 Encinal Lori Moe 25.00$                  

10/19/2021 Encinal Robert Westlund 25.00$                  

10/19/2021 Encinal Otto Wright 25.00$                  

10/19/2021 Encinal Amanda Porter 25.00$                  

10/19/2021 Encinal Karen Barnes 25.00$                  

10/19/2021 Encinal Sylvia Dwa 25.00$                  

10/19/2021 Encinal Elaine Lee 25.00$                  

10/19/2021 Encinal Karen Mitchell 25.00$                  

10/19/2021 Encinal Julie Dirstine 25.00$                  

10/19/2021 Encinal Brian Edwards 20.00$                  

10/19/2021 Encinal Brian Edwards 5.00$                    

10/19/2021 Encinal Denise Lew 25.00$                  

10/19/2021 Encinal Cash 1,476.00$            

25,314.50$                     

10/20/2021 Otis Frank Otis PTA 500.00$               

500.00$                          

10/21/2021 Ruby Bridges Big Green 2,000.00$            

2,000.00$                       

37,147.45$                



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Bill Warrants and Payroll Registers

Item Type: Consent

Background: On a routine basis, all payments from the funds of the District are made by
written order of the Board of Education. This requirement is provided under
Education Code 42631.
 
Four (4) redactions were made where posting of that information would violate
agreed upon confidentiality settlements.  The District is posting all bills and
warrants except for the ones that are redacted.

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): Will reduce the available funds of each respective site/department budget by
$1,644,057.84

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type
Summary of Register 11/2/2021 Backup Material

 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Measure I Contracts (Standing Item)

Item Type: Consent

Background: Alameda voters approved Measure I in November 2014, and the Bond
Program Project Schedule: Option 5A was approved at the April 14, 2015
board meeting.

As the bond program schedule dictates, there will be various contracts to
come before the Board for approval.  Contracts may include construction bid
contracts, architectural services contract addenda, specialists/consultants
agreements, etc. Staff has created a standing board item to approve the bond
program contracts to keep the bond program contracts separate from the
approval of other contracts.
  1. (Fund 21) Lease-leaseback Agreement between AUSD and Lathrop
Construction Associates, Inc. for Pre-Construction Services totaling
$53,000.00 (ACLC/NEA, Bay Farm and Earhart).

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 21 Building – Bond Fund

Fiscal Analysis

Amount (Savings) (Cost): See attached contract(s) for detailed expenditures.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type
Lathrop Construction Associates 1 of 3 11/2/2021 Backup Material
Lathrop Construction Associates 2 of 3 11/2/2021 Backup Material
Lathrop Construction Associates 3 of 3 11/2/2021 Backup Material

 



























































































































































































































































































































































































































































































ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Special Education Local Plan Area Master Contracts

Item Type: Consent

Background: Alameda Unified School District's Special Education Department contracts
with non-public schools and non-public agencies to provide services to AUSD
students under SELPA (Special Educational Local Plan Areas) agreements.
 
(Fund 01) Agreement between AUSD and Ro Health for a total of $77,000.00.
(Fund 01) Agreement between AUSD and Spectrum for a total of $65,380.00.
(fund 01) Agreement between AUSD and Celebrations Speech Group, Inc.
for a total of $100,320.00.

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): $242,700.00

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.

Submitted By: Kirsten Zazo, Assistant Superintendent of Educational Services

ATTACHMENTS:
Description Upload Date Type
SELPA Contracts 11.9.21 11/3/2021 Backup Material



 pg. 1 

 
 
Meeting Date:     November 9, 2021 
 
Item Title:           Approval of Special Education Local Plan Area Contracts 
 

Each year, Alameda Unified School District’s Special Education Department prepares 
“Master Contracts” that allocate funds for its ongoing annual services provided to AUSD 
students under SELPA (Special Education Local Plan Area) agreements.  
 
In order to protect confidential student information, the contracts for non-public schools  
and non-public agencies related service providers listed below will be maintained in the 
Special Education Department for board members and public review.  
 

• Ro Health (Nursing Services)   $77,000 

• Spectrum (Student #1 – A)     $65,380    

• Celebration Speech Group, Inc.   $100,320.00 

 

 

 
 
 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: Bay Area United Against Hate Week - November 14-20, 2021

Item Type: Consent

Background: America is a nation whose institutions and principles safeguard equality for all,
regardless of one’s gender, orientation, political views, race, or religion.
Alameda as a community has committed itself to honoring and valuing the
diversity of all its residents through widespread adoption of the “Everyone
Belongs Here” campaign.
 
The Alameda Unified School District is actively committed to helping prevent
and oppose any incidents of hate and intolerance in our schools and in our
greater community. On October 9, 2018 the Alameda Board of Education
approved a resolution so that Alameda Unified School District could continue
to stand in solidarity with other Bay Area communities in United Against Hate
Week efforts as a way to heal divisions that have been sown in recent years.
 
Tonight, Alameda Unified School District recognizes and proclaims November
14-20, 2021 as Bay Area United Against Hate Week.
 

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation:

AUSD Guiding Principle: #4 - Parental involvement and community engagement are integral to student
success.

Submitted By: Kirsten Zazo, Assistant Superintendent of Educational Services

ATTACHMENTS:
Description Upload Date Type
Proclamation: United Against Hate Week 11/9/2021 Backup Material
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PROCLAMATION 
Bay Area United Against Hate Week 

November14-20, 2021 
 
 
WHEREAS, America is a nation whose institutions and principles safeguard equality for all, 
regardless of one’s gender, orientation, political views, race, or religion; and 

 
WHEREAS, Alameda as a community has committed itself to honoring and valuing the 
diversity of all its residents through widespread adoption of the “Everyone Belongs Here” 
campaign; and 

 
WHEREAS, in recent years many other cities in the Bay Area have worked to take similar steps 
against a global uptick in racist, xenophobic, sexist, homophobic, anti-Semitic, and Islamophobic 
speech and actions promulgated by groups and individuals espousing divisive, hateful views; and 

 
WHEREAS, the Alameda Unified School District is actively committed to helping prevent and 
oppose any incidents of hate and intolerance in our schools and in our greater community; and 

 
WHEREAS, the Alameda Unified School District and other partnering agencies in the Alameda 
Collaborative for Children, Youth, and Families (ACCYF) have worked together for years to 
remind students and community members of our commitment to uphold and safeguard the rights 
of all people through activities that help us celebrate the Season for Non-Violence each year; and 

 
WHEREAS, Alameda stands in solidarity with other Bay Area communities who are joining in 
United Against Hate Week efforts as way to heal divisions that have been sown in recent years; 
and 

 
WHEREAS, the Alameda Board of Education and the Alameda Unified School District adopted 
a Resolution on October 9, 2018 in support of the Bay Area United Against Hate Week efforts in 
Alameda and neighboring Bay Area communities; 
 
NOW, THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District 
recognizes Bay Area United Against Hate Week occurring November 14-20, 2021. 
 
PASSED AND ADOPTED this 9th day of November, 2021. 
 
AYES:     MEMBERS:                

NOES:    MEMBERS:                

ABSENT:     MEMBERS:                  
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____________________________ 
Jennifer Williams, President 
Board of Education 
Alameda Unified School District 
Alameda County, State of California 

 
 
ATTEST: 
By: ________________________________ 
 Pasquale Scuderi, Secretary  
 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: Inclusive Schools Week - First Week of December

Item Type: Consent

Background: Inclusive Schools Week was originally developed under a grant from the U.S.
Department of Education’s Office of Special Education Programs. It was
conceived as a vehicle through which the federally funded National Institute for
Urban School Reform (NIUSI) and the National Center for Restructuring
Education, Schools, and Teaching (NCREST) could disseminate materials
concerning inclusive education. As a partner to NIUSI and NCREST, the
Urban Special Education Leadership Collaborative at Education Development
Center, Inc. (EDC) played a strategic role in this initiative, providing vision for
Inclusive Schools Week, managing outreach efforts, and continuing to
financially support, develop, and manage Inclusive Schools Week when federal
funding was no longer available.  
 
Since its inception in 2001, Inclusive Schools Week has celebrated the
progress that schools have made in providing a supportive and quality
education to an increasingly diverse student population. The Week also
provides an important opportunity for educators, students, and parents to
discuss what else needs to be done in order to ensure that their schools
continue to improve their ability to successfully educate all children.
 
This year, the Inclusive Schools Week's theme is “Rebuilding our Inclusive
Community Together.” 
 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #5
- Accountability, transparency, and trust are necessary at all levels of the
organization.

Submitted By: Kirsten Zazo, Assistant Superintendent of Educational Services

ATTACHMENTS:
Description Upload Date Type
Proclamation: Inclusive Schools Week 11/3/2021 Backup Material

https://inclusiveschools.org/2021-inclusive-schools-week-theme-isw2021/
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PROCLAMATION 
Inclusive Schools Week 
First Week of December 

 
 
WHEREAS, celebrated during the first week in December, Inclusive Schools Week was created 
in 2001 to commemorate the progress that schools have made in providing a supportive and 
quality education to an increasingly diverse student population; and 
 
WHEREAS, this diverse population includes all children who experience challenges due to 
disability, gender, socio-economic status, cultural heritage, language preference, and other 
factors; and 
 
WHEREAS, Inclusive Schools Week was originally developed under a grant from the U.S. 
Department of Education’s Office of Special Education Programs; and 
 
WHEREAS, it was conceived as a vehicle through which the federally funded National Institute 
for Urban School Reform (NIUSI) and the National Center for Restructuring Education, Schools, 
and Teaching (NCREST) could disseminate materials concerning inclusive education; and 
 
WHEREAS, as a partner to NIUSI and NCREST, the Urban Special Education Leadership 
Collaborative at Education Development Center, Inc. played a strategic role in this initiative, 
providing vision for Inclusive Schools Week, managing outreach efforts, and continuing to 
financially support, develop, and manage it when federal funding was no longer available; and 
 
WHEREAS, Inclusive Schools Week provides an important opportunity for educators, students, 
and parents to discuss what else needs to be done in order to ensure that their schools continue to 
improve their ability to successfully educate all children; 
 
NOW, THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District 
Board of Education hereby recognizes the first week of December as Inclusive Schools Week. 
 
PASSED AND ADOPTED this 9th day of November, 2021. 
 
 
AYES:    MEMBERS:                             

NOES:    MEMBERS:                                

ABSENT:   MEMBERS:                            
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______________________________ 
Jennifer Williams, President 
Board of Education 
Alameda Unified School District 
Alameda County, State of California  

 
 
ATTEST: 
By: ___________________________________ 
 Pasquale Scuderi, Secretary  
 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Ratification of Contracts Executed Pursuant to Board Policy 3300

Item Type: Consent

Background: On June 22, 2021, for FY 2021-2022 the Board of Education delegated
authority to enter into contracts on behalf of the Alameda Unified School
District and to purchase supplies, materials, apparatus, equipment, and
services up to the amounts specified in Public Contract Code 20111 and
Education Code section 17604 to the Superintendent of Schools, Assistant
Superintendent of Educational Services (formerly Chief Student Services
Officer), Assistant Superintendent of Business Services (formerly Chief
Business Officer), and Assistant Superintendent of Human Resources
(formerly Chief Human Resources Officer). 

Resolution Number 2020-2021.68 further limited the delegation to expenditures
of less than $96,700 and required that the Board of Education ratify the
contracts within sixty (60) days of incurring the expense. 

The following contracts are presented for ratification: 
1.  (Fund 01) Amendment No. 3 to Professional Services Agreement between
AUSD and ALC Schools for an increase of $250,000 and a new PSA value
of $495,000.00.
2. (Fund 01) Professional Services Agreement between AUSD and Bay Area
Community Resources for services totaling $50,000.00.
3. (Fund 01) Amendment No. 1 to Professional Services Agreement between
AUSD and Stepping Stones Group for an increase of $33,750 and a new
PSA value of $683,178.00.
 
 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): See attached contract(s) for detailed expenditures.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:

 



Description Upload Date Type
ALC Schools 11/3/2021 Backup Material
Bay Area Community Resources 11/3/2021 Backup Material
Stepping Stones Group 11/5/2021 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2021-2022.21 Approval of Budget Transfers, Increases,
Decreases

Item Type: Consent

Background: After the adoption of the proposed budget for the fiscal year, it is often
necessary to make budgetary transfers and revisions. Budget transfers allow
budget managers to redistribute funds as needs and plans change. Budget
revisions allow the District to increase or decrease funds based on entitlements
and grants actually received by the District.

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): Will increase revenues and expenditures in the District in the amount of
$37,147.45

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #5
- Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.| #7 - All employees must receive respectful treatment and
professional support to achieve district goals.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type
Attachment A 11/2/2021 Backup Material

Resolution No. 2021-2022.21 11/2/2021 Resolution
Letter

 



Attachment A

School/Dept Description Amount
Alameda High School Donations 7,547.95$                            
ASTI Donations 785.00$                                
Bay Farm School Donations 1,000.00$                            
Encinal Jr./Sr. High School Donations 25,314.50$                          
Ruby Bridges Elementary Donations 500.00$                                
Otis Elementary Donations 2,000.00$                            

Total Donations 37,147.45$                        

BUDGET REVISIONS
(Budget Revisions affect Fund Balance;

Amounts are either added or subtracted from Fund Balance)



ALAMEDA UNIFIED SCHOOL DISTRICT 

Alameda, California 

Resolution 

November 9, 2021 Resolution No. 2021-2022.21

WHEREAS, the state statute require budget appropriations to be adopted by the Board of Education in the 
following object codes:

1000 Certificated Salaries
       2000 Classified Salaries
       3000 Employee Benefits
       4000 Books and Supplies
       5000 Services and Other Operating Expense
       6000 Capital Outlay

7000 Other Sources and Uses

AND, WHEREAS, the Board of Education desires to change the adopted appropriations; 

NOW, THEREFORE, BE IT RESOLVED that the changes be made to the adopted appropriations as per 
Attachment A.

PASSED AND ADOPTED by the following vote this 9th day of November, 2021:

AYES: 

NOES: 

ABSENT:  

MEMBERS: 

MEMBERS: 

MEMBERS: 

____________________________ 
Jennifer Williams, President
Board of Education
Alameda Unified School District

ATTEST:

By:________________________ 
Pasquale Scuderi, Secretary 
Board of Education
Alameda Unified School District

Approval of Budget Transfers, Increases, Decreases



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2021-2022.22 Adoption and Approval of the Associate
Membership Agreement Joining the Education Technology Joint Powers
Authority (JPA)

Item Type: Consent

Background: The Alameda Unified School District desires to become a member of the
Education Technology Joint Powers Authority (EdTech JPA) for the 2021-
2022 FY with automatic renewal each year.  EdTech JPA acts as a
procurement vehicle for technology goods and allows EdTech JPA Members
to leverage contracts established through the Request for Proposal (RFP)
process, thus alleviating Members’ administrative costs and overhead.
 
Adoption of Resolution No. 2021-2022.22 will also approve the attached
EdTech JPA Membership Agreement, a contract leveraged by AUSD which
must be executed prior to any obligation to the District. 

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.| 4. Ensure
that all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): No cost to join.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #3 - Administrators must have the knowledge, leadership skills and ability to
ensure student success.| #5 - Accountability, transparency, and trust are
necessary at all levels of the organization.| #6 - Allocation of funds must
support our vision, mission, and guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type

Resolution No. 2021-2022.22 11/5/2021 Resolution
Letter

Agreement 11/5/2021 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT 
Alameda, California 

Resolution 

November 9, 2021 Resolution No. 2021-2022.22 
 

Adoption and Approval of the Associate Membership Agreement Joining the Education 
Technology Joint Powers Authority  

 
WHEREAS, Alameda Unified School District has been considering methods to better address the 
procurement costs, data privacy protection, and pricing of its education software, and; 
  
WHEREAS, other California public agencies, such as school districts, community college districts, and 
county offices of education who have also considered these issues have determined that there is a need to 
form a coalition of public districts to acquire education technology and services for use at their respective 
facilities, and; 
  
WHEREAS, Title 1, Division 7, Chapter 5, Article 1, (Section 6500 et seq.) of the Government Code 
authorizes joint exercise by two or more public agencies of any power common to them, and; 
  
WHEREAS, California law enables school districts, county superintendent of schools, community college 
districts, and joint power agencies to actively control procurement and privacy terms and to acquire 
educational software and services for use at their respective facilities, and to establish a coalition to 
accomplish those ends; and 
 
WHEREAS, the Irvine Unified School District, Capistrano Unified School District, Fullerton Unified School 
District, and the Clovis Unified School District and have formed the Education Technology Joint Powers 
Authority (Ed Tech JPA), a California joint powers authority, and have agreed to be the Founding Members 
of Ed Tech JPA, and appointed their respective District's Chief Technology Officer, Chief Business Official, 
or person with equivalent duties and background, to serve as a member of the Ed Tech JPA Board; and 
  
WHEREAS, the governing Board of Alameda Unified School District (“District”) has considered the 
proposed Associate Member Agreement, a draft of which is attached hereto as ATTACHMENT 1, under 
which the District will become an associate member of Education Technology JPA; and 
  
WHEREAS, the District has determined that entering into an Associate Membership Agreement to avail the 
District to the benefits of the Ed Tech JPA, including obtaining legally compliant and economically priced 
technology services and products, as well as the financial, technical and professional development services 
to support the successful implementation of products and services purchased through a JPA, is in the best 
interests of the District. 
  
NOW THEREFORE BE IT RESOLVED THAT: 
  
1.      The Governing Board of Alameda Unified School District hereby declares and formally approves its 
membership in Ed Tech JPA, a California Joint Powers Authority, and instructs its duly authorized agent to 
execute and deliver on its behalf any necessary or appropriate documents to carry out the intent of this 
resolution, including the Ed Tech JPA Associate Membership Agreement and any agreements necessary or 
appropriate to participate in Ed Tech JPA programs. 
  
2.      The Governing Board authorizes the Superintendent or designee to appoint District's technology or 
business services department, or person with equivalent duties and background in education technology 
procurement, who shall serve as the authorized representative to the JPA.  
 
 
 
 
 



 
 
PASSED AND ADOPTED by the following vote this 9th day of November, 2021: 
 

AYES:  MEMBERS: 

NOES:  MEMBERS:    
 

ABSENT:  MEMBERS:    
 
 
 
 
 

Jennifer Williams, 
President                     
Board of Education 
Alameda Unified School District 

 

ATTEST: 
 

By:  
Pasquale Scuderi, Secretary 
Board of Education 
Alameda Unified School District 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



ED TECH JPA  
ASSOCIATE MEMBER AGREEMENT 

This Associate Member Agreement is made as of (the “Effective Date”), 
by and between the Education Technology Joint Powers Authority ("Ed Tech JPA" “JPA”) and 

("Associate Member"). 

RECITALS 

WHEREAS, Articles 1 and 2, Chapter 5, Division 7, Title 1 of the California Government Code (Section 
6500 et seq.) permits two or more public agencies by agreement to exercise jointly powers common to the 
contracting parties; and 

WHEREAS, the Board of Trustees of Capistrano Unified School District, Irvine Unified School 
District, Clovis Unified School District, Fullerton School District, El Dorado County Office of 
Education, San Juan Unified School District, and San Ramon Valley Unified School District 
("Founding Members") have executed a Joint Powers Agreement, formally establishing the Ed Tech 
JPA for the purpose of aggregating purchasing power and expertise to negotiate legally 
compliant and economically priced technology software agreements for procurement by its 
members; and 

WHEREAS, Ed Tech JPA's Board issues requests for proposals (“RFPs”), evaluates proposals, 
and negotiates Master Agreements with vendors that meet minimum criteria established by the Ed Tech 
JPA's Founding Members; and  

WHEREAS, Ed Tech JPA negotiates with Vendors to establish the general terms for the purchase 
of the Product  ("Master Agreement") by current Ed Tech JPA members and by other “Eligible 
Entities” who elect to join the Ed Tech JPA: and  

WHEREAS, Associate Members electing to use a Master Agreement will enter into a separate 
contract ("Purchase Agreement") with the Vendor; and  

WHEREAS,                 is an Eligible Entity 
with the power to contract and desires to become an Associate Member of Ed Tech JPA so that it may 
avail itself to the pricing, terms, and conditions leveraged by Ed Tech JPA; and 

WHEREAS, a condition of joining the Ed Tech JPA is execution of this Associate Member Agreement; 
and 

WHEREAS, if required, the Governing Board of 
has reviewed the services available from the Ed Tech JPA and determined that the coordinated 
programs and services provided by Ed Tech JPA will result in benefits that are in the best interest of 
Associate Member. 

NOW, therefore, for good and valuable consideration, the parties agree as follows. 

ARTICLE 1: DEFINITIONS 

“Associate Member” shall mean any Eligible Entity that has duly executed and delivered to the Ed 
Tech JPA an Associate Membership Agreement. 

"Designated Representative" shall mean a member of the Associate Member's technology 
or business services department, or person with equivalent duties and background in 
education technology 

Attachment 1



procurement, who shall serve as the authorized representative to the JPA. The Designated Representative 
will be identified on the Associate Membership Application. 
 
"Ed Tech JPA” shall mean the Education Technology Joint Powers Authority created pursuant to the Ed 
Tech JPA Agreement executed by its Founding Members. 
 
"Eligible Entity" shall mean (a) all California public school districts, county offices of education, and 
community college districts, and (b) any other public agency in the United States whose procurement rules, 
whether internal rules or rules enacted pursuant to statute, allow them to purchase goods or services through 
a procurement vehicle such as Ed Tech JPA. 
 
"Founding Members" shall mean those public school districts, cities, counties, and other governmental units 
that are signatories to the Joint Powers Agreement and have a voting member serving on the JPA's Board 
of Directors. 
 
"Implementation Plan" shall mean the mutually agreed upon contract fulfilment requirements established 
between Associate Member and Vendor for delivery of a product purchased pursuant to the JPA 
agreements, including timeline, infrastructure and data integration, testing, content creation, training and 
post-implementation support, and project evaluation. 
 
"Master Agreement" shall mean an agreement entered into between Ed Tech JPA and Vendor following 
RFP selection process administered by Ed Tech JPA, setting forth the general terms for purchase of a 
Product.   
 
"Purchase Agreement" shall mean an agreement, duly executed and approved by the Associate Member's 
authorized representative and, if required, approved by its governing board, entered into between Associate 
Member and Vendor, based on the same general terms and conditions as the Master Agreement. 
 
"Vendor" shall mean an entity or firm selected for a Master Agreement after submitting a responsive 
proposal in compliance with the specifications following a RFP selection process , including meeting the 
essential requirements set forth by the Ed Tech JPA's Board.   
 
ARTICLE 2: ASSOCIATE MEMBER POWERS, DUTIES, & RESTRICTIONS  
 
2.1 Associate Member Status.  The           
is hereby made an Associate Member of the Ed Tech JPA for all purposes of the Joint Powers Authority 
Agreement and the Bylaws of the Ed Tech JPA, the provisions of which are hereby incorporated herein by 
reference.  From and after the date of execution and delivery of this Associate Membership Agreement by 
the Associate Member and the Ed Tech JPA, the Associate Member shall be and remain an Associate 
Member of the Ed Tech JPA. 
 
2.2 Term. Associate membership shall be for one (1) year, and shall automatically renew from year to year, 
on the same terms and conditions as the prior term, unless terminated sooner by either party.  
 
2.3 Fees.  Ed Tech JPA may make reasonable charges for its services rendered to Associate Members as 
set forth below. 

2.3.1 Administrative Fee. The Ed Tech JPA receives an administrative fee (the “Administrative 
Fee”) for each transaction, calculated as a small percentage of the gross invoiced amount (for some 
procurements a fixed fee applies) of any Purchase Agreement with Vendor. The administrative fee 
is used to cover overhead and administrative costs associated with conducting each product 
procurement and maintaining the JPA. Associate Member's payment to Vendors shall include the 



Administrative Fee for each executed Purchase Agreement, and Vendor shall deliver the 
Administrative Fee to Ed Tech JPA.  Once a Purchase Agreement has been fully executed by the 
Associate Member and the Vendor, the Administrative Fee is non-refundable under any 
circumstances.  
 
2.3.2 Membership Fee. Currently, there is no cost to Associate Member to join the Ed Tech JPA. 
The JPA reserves the right, and Associate Member acknowledges such reservation, to assess a fee, 
(“Membership Fee”) to its Associate Members at an undetermined future date. In such event, 
Associate Members shall be provided advance written notice and be provided the opportunity to 
withdraw membership prior to assessment of the Membership Fee. Purchase Agreements executed 
prior to Associates Member’s withdrawal (if applicable), shall remain in effect through their natural 
termination and any extensions thereto, and the Administrative Fees associated with such Purchase 
Agreement(s) shall continue to be paid to Ed Tech JPA.    

 
 2.3.3 Audits. Ed Tech JPA will periodically audit Vendors, and Associate Members will cooperate 
in transaction reporting including, if requested, providing a copy of all executed Purchase Agreements to 
Ed Tech JPA within thirty (30) days of such request.  
 
 2.3.4 Product Research. Associate Member may browse products available for purchase and, if a 
suitable product is identified, Associate Member may enter into a Purchase Agreement directly with Vendor 
for that product. If a suitable product is not identified, Associate Members are free to solicit proposals and 
negotiate directly with a vendor not subject to a Master Agreement with the Ed Tech JPA. 
 
 2.3.5 Minimum Price. Associate Member acknowledges and agrees that the collective bargaining 
power of the Ed Tech JPA would be undermined if Associate Member used the terms and conditions 
obtained by the Ed Tech JPA to negotiate separately with Vendor for its own advantage. Associate Member 
agrees that it will not attempt to negotiate lower prices with a Vendor  with a Master Agreement with the 
JPA. Notwithstanding the foregoing, Associate Member is free to solicit proposals and negotiate directly 
with a vendor not subject to a Master Agreement with the Ed Tech JPA. Consistent with this goal, and in 
order to provide Associate Members with assurances regarding advantageous pricing by purchasing through 
the JPA, Vendors are requested to provide a Minimum Price Guarantee (MPG), whereby the Vendor will 
not sell directly, or through a reseller, to Ed Tech JPA’s Eligible Entities (regardless of whether the Eligible 
Entity is an Associate Member of the Ed Tech JPA) for a lower price. The requirements of this Section do 
not apply to contracts in existence prior to the establishment of a Master Agreement between Vendor and 
Ed Tech JPA.  
  
2.4 Designated Representative.  Associate Member shall appoint a Designated Representative to serve as 
the primary contact with Ed Tech JPA. The Designated Representative should be a member of the Associate 
Member's technology or business services department, or person with equivalent duties and background in 
education technology procurement. Associate Member will be provided a single sign-on to access to Ed 
Tech JPA product information. The Designated Representative will be the custodian of Associate Member's 
credentials and is responsible for account security. The Designated Representative shall be authorized by 
the Associate Member's governing board, if required,  to conduct due diligence in product selection, and 
develop an Implementation Plan with Vendors. The Designated Representative shall obtain authority from 
the Associate Member's governing board, if required,  to negotiate and execute Purchase Agreements with 
Vendors. Purchase Agreements shall only be made for the direct use of Associate Member and not on behalf 
of any third party.   
 
2.5 Proprietary/Confidential Materials. Associate Member acknowledges that proposals and other 
documents may contain proprietary and confidential information.  Associate Member agrees to maintain 
documents in a responsible manner with security measures reflecting best practices. Associate Member 



shall not share proposals submitted by vendors and documentation that may contain proprietary and 
confidential information with third-parties without prior written consent from the Vendor and Ed Tech JPA 
as applicable unless required to do so by law.  In the event that a third-party requests confidential or 
proprietary information from Associate Member, Associate Member shall notify Vendor and Ed Tech JPA 
in writing so that Vendor/Ed Tech JPA may assist Associate Member to redact proprietary information 
prior to disclosing the requested information. 
 
2.6 Restrictions.  An Associate Member shall not be entitled to representation on the Board of Directors 
or to vote on any matter coming before the Board of Directors or the Ed Tech JPA. However, an Associate 
Member shall be entitled to participate in all programs and other undertakings of the Ed Tech JPA. 
 
2.7 Withdrawal. An Associate Member may withdraw from membership in the Ed Tech JPA upon thirty 
(30) days advance written notice to the Ed Tech JPA. No such withdrawal, however, shall relieve such 
Associate Member from its obligations under any outstanding Purchase Agreements relating to the Ed Tech 
JPA. Effective immediately upon withdrawal, Associate Members shall not have access to Ed Tech JPA 
Master Agreements and other documentation, or be entitled to participate in the other programs of Ed Tech 
JPA. 
 
2.8 Independent Vendor Selection.  Ed Tech JPA does not warrant that the products available will be 
suitable for the specific needs of individual Associate Members. Associate Member agrees to conduct its 
own due diligence in compliance with all applicable state and federal laws, as well as the requirements of 
Associate Member's local procurement rules and regulations. Associate Member is solely responsible for 
determining suitability of product and compliance with local, state and federal procurement rules prior to 
entering into any Purchase Agreement with a Vendor.  
 
2.9 Compliance with Laws. Ed Tech JPA's Master Agreements follow bidding and procurement 
procedures established by the California Public Contract Code and the local body overseeing each 
respective Founding Member. Associate Member has access to all the contract documentation  prepared by 
Ed Tech JPA and is responsible for compliance with any additional or varying laws and regulations 
governing its purchases. Associate Member acknowledges that purchases made with federal funds may be 
subject to additional requirements. Associate Member is encouraged to seek approval from its own local 
agency(s) before entering into a Purchase Agreement with a Vendor.   
 
Master Agreements are available to Associate Members "as is". Ed Tech JPA is under no obligation to 
revise the terms, conditions, scope, price, and/or any other conditions of the contract for the benefit of an 
Associate Member. Associate Members are permitted to negotiate directly with the Vendor and agree to 
additional terms and conditions that are separate from the base price. 
 
Associate Member acknowledges and agrees that it is solely responsible for (a) completing due diligence 
regarding the suitability of Vendor, including using price as a significant factor, and (b) prior to executing 
a Purchase Agreement, working directly with the Vendor to establish a suitable Implementation Plan for 
contract fulfillment. An Associate Member is not bound to a purchase until it has obtained approval from 
its governing board, if required, and executed the Purchase Agreement with the Vendor for the Product. 
Associate Member acknowledges that Vendor is not bound to provide products and/or services prior to 
execution of the Purchase Agreement. 
 
2.10 Liabilities. The debts, liabilities and obligations of the Associate Member shall be the debts, liabilities 
or obligations of the Associate Member alone and not of the Ed Tech JPA or its membership. There shall 
be no joint and several liabilities between Ed Tech JPA and Associate Member. Notwithstanding any other 
provision of this Agreement, in no event, shall Ed Tech JPA be liable, regardless of whether any claim is 
based on contract or tort, for any special, consequential, indirect or incidental damages, including, but not 



limited to, lost profits or revenue, arising out of or in connection with this Agreement for the services 
performed in connection with this Agreement. 

2.11 Release. Associate Member acknowledges that Ed Tech JPA is not a party to any Purchase Agreement 
between the Associate Member and the Vendor. Associate Member is solely responsible for all aspects of 
its purchase, including ordering its goods and/or services, inspecting and accepting the goods and/or 
services, and providing payment. Any dispute which may arise from Associate Member's participation in 
Purchase Agreement shall be resolved between the Associate Member and the Vendor. Associate Member 
will not seek remedy from Ed Tech JPA for issues arising from a Purchase Agreement and hereby waives 
and releases Ed Tech JPA from all possible claims. 

2.12 Reservation of Rights. Ed Tech JPA reserves the right to cancel the whole or any part of this 
Agreement due to failure by the Associate Member to carry out any obligation, term or condition of the 
Agreement, including, failure to follow the established procedure for purchase orders, invoices and receipt 
of funds, and failure to pay. 

2.13 Indemnification. Associate Member agrees to defend, indemnify and hold the Ed Tech JPA, its Board 
of Directors and its Founding Members, as well as all of their respective officers, employees and 
agents, free and harmless from any claims, liabilities, costs, penalties, or interest arising out of Associate 
Member's procurement or purchase of goods and services through Ed Tech JPA..  

2.14 Amendments. This Agreement shall not be altered, changed or amended except by written 
amendment executed by both parties. 

2.15 Governing Law. This Agreement shall be governed by and the rights, duties and obligations of the 
parties shall be determined and enforced in accordance with the laws of the State of California.  

2.16 Severability. If any term, condition or provision of this Agreement is held by a court of competent 
jurisdiction to be invalid, void or unenforceable, the remaining provisions will nevertheless continue in 
full force and effect, and shall not be affected, impaired or invalidated in any way. 

2.17 Integration/Entire Agreement of Parties. This Agreement constitutes the entire agreement 
between the parties and supersedes all prior discussions, negotiations, and agreements, whether oral or 
written. This Agreement may be amended or modified only by a written instrument executed by both 
parties. 

[SIGNATURES ON FOLLOWING PAGE] 



IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the date indicated below. 
 
 
 
 
By: ____________________________ 
 
Name: ____________________________ 
 
Title: ____________________________ 
 
Date: _____________________________ 

 
Education Technology JPA 
 
 
By: _____________________________ 
 
Name: _Brianne Ford__________________ 
 
Title: _President____________________ 
 
Date: _____________________________ 
 

20-41/4425452.2  



ED TECH JPA  
ASSOCIATE MEMBER AGREEMENT 

This Associate Member Agreement is made as of (the “Effective Date”), 
by and between the Education Technology Joint Powers Authority ("Ed Tech JPA" “JPA”) and 

("Associate Member"). 

RECITALS 

WHEREAS, Articles 1 and 2, Chapter 5, Division 7, Title 1 of the California Government Code (Section 
6500 et seq.) permits two or more public agencies by agreement to exercise jointly powers common to the 
contracting parties; and 

WHEREAS, the Board of Trustees of Capistrano Unified School District, Irvine Unified School 
District, Clovis Unified School District, Fullerton School District, El Dorado County Office of 
Education, San Juan Unified School District, and San Ramon Valley Unified School District 
("Founding Members") have executed a Joint Powers Agreement, formally establishing the Ed Tech 
JPA for the purpose of aggregating purchasing power and expertise to negotiate legally 
compliant and economically priced technology software agreements for procurement by its 
members; and 

WHEREAS, Ed Tech JPA's Board issues requests for proposals (“RFPs”), evaluates proposals, 
and negotiates Master Agreements with vendors that meet minimum criteria established by the Ed Tech 
JPA's Founding Members; and  

WHEREAS, Ed Tech JPA negotiates with Vendors to establish the general terms for the purchase 
of the Product  ("Master Agreement") by current Ed Tech JPA members and by other “Eligible 
Entities” who elect to join the Ed Tech JPA: and  

WHEREAS, Associate Members electing to use a Master Agreement will enter into a separate 
contract ("Purchase Agreement") with the Vendor; and  

WHEREAS,                 is an Eligible Entity 
with the power to contract and desires to become an Associate Member of Ed Tech JPA so that it may 
avail itself to the pricing, terms, and conditions leveraged by Ed Tech JPA; and 

WHEREAS, a condition of joining the Ed Tech JPA is execution of this Associate Member Agreement; 
and 

WHEREAS, if required, the Governing Board of 
has reviewed the services available from the Ed Tech JPA and determined that the coordinated 
programs and services provided by Ed Tech JPA will result in benefits that are in the best interest of 
Associate Member. 

NOW, therefore, for good and valuable consideration, the parties agree as follows. 

ARTICLE 1: DEFINITIONS 

“Associate Member” shall mean any Eligible Entity that has duly executed and delivered to the Ed 
Tech JPA an Associate Membership Agreement. 

"Designated Representative" shall mean a member of the Associate Member's technology 
or business services department, or person with equivalent duties and background in 
education technology 



procurement, who shall serve as the authorized representative to the JPA. The Designated Representative 
will be identified on the Associate Membership Application. 
 
"Ed Tech JPA” shall mean the Education Technology Joint Powers Authority created pursuant to the Ed 
Tech JPA Agreement executed by its Founding Members. 
 
"Eligible Entity" shall mean (a) all California public school districts, county offices of education, and 
community college districts, and (b) any other public agency in the United States whose procurement rules, 
whether internal rules or rules enacted pursuant to statute, allow them to purchase goods or services through 
a procurement vehicle such as Ed Tech JPA. 
 
"Founding Members" shall mean those public school districts, cities, counties, and other governmental units 
that are signatories to the Joint Powers Agreement and have a voting member serving on the JPA's Board 
of Directors. 
 
"Implementation Plan" shall mean the mutually agreed upon contract fulfilment requirements established 
between Associate Member and Vendor for delivery of a product purchased pursuant to the JPA 
agreements, including timeline, infrastructure and data integration, testing, content creation, training and 
post-implementation support, and project evaluation. 
 
"Master Agreement" shall mean an agreement entered into between Ed Tech JPA and Vendor following 
RFP selection process administered by Ed Tech JPA, setting forth the general terms for purchase of a 
Product.   
 
"Purchase Agreement" shall mean an agreement, duly executed and approved by the Associate Member's 
authorized representative and, if required, approved by its governing board, entered into between Associate 
Member and Vendor, based on the same general terms and conditions as the Master Agreement. 
 
"Vendor" shall mean an entity or firm selected for a Master Agreement after submitting a responsive 
proposal in compliance with the specifications following a RFP selection process , including meeting the 
essential requirements set forth by the Ed Tech JPA's Board.   
 
ARTICLE 2: ASSOCIATE MEMBER POWERS, DUTIES, & RESTRICTIONS  
 
2.1 Associate Member Status.  The           
is hereby made an Associate Member of the Ed Tech JPA for all purposes of the Joint Powers Authority 
Agreement and the Bylaws of the Ed Tech JPA, the provisions of which are hereby incorporated herein by 
reference.  From and after the date of execution and delivery of this Associate Membership Agreement by 
the Associate Member and the Ed Tech JPA, the Associate Member shall be and remain an Associate 
Member of the Ed Tech JPA. 
 
2.2 Term. Associate membership shall be for one (1) year, and shall automatically renew from year to year, 
on the same terms and conditions as the prior term, unless terminated sooner by either party.  
 
2.3 Fees.  Ed Tech JPA may make reasonable charges for its services rendered to Associate Members as 
set forth below. 

2.3.1 Administrative Fee. The Ed Tech JPA receives an administrative fee (the “Administrative 
Fee”) for each transaction, calculated as a small percentage of the gross invoiced amount (for some 
procurements a fixed fee applies) of any Purchase Agreement with Vendor. The administrative fee 
is used to cover overhead and administrative costs associated with conducting each product 
procurement and maintaining the JPA. Associate Member's payment to Vendors shall include the 



Administrative Fee for each executed Purchase Agreement, and Vendor shall deliver the 
Administrative Fee to Ed Tech JPA.  Once a Purchase Agreement has been fully executed by the 
Associate Member and the Vendor, the Administrative Fee is non-refundable under any 
circumstances.  
 
2.3.2 Membership Fee. Currently, there is no cost to Associate Member to join the Ed Tech JPA. 
The JPA reserves the right, and Associate Member acknowledges such reservation, to assess a fee, 
(“Membership Fee”) to its Associate Members at an undetermined future date. In such event, 
Associate Members shall be provided advance written notice and be provided the opportunity to 
withdraw membership prior to assessment of the Membership Fee. Purchase Agreements executed 
prior to Associates Member’s withdrawal (if applicable), shall remain in effect through their natural 
termination and any extensions thereto, and the Administrative Fees associated with such Purchase 
Agreement(s) shall continue to be paid to Ed Tech JPA.    

 
 2.3.3 Audits. Ed Tech JPA will periodically audit Vendors, and Associate Members will cooperate 
in transaction reporting including, if requested, providing a copy of all executed Purchase Agreements to 
Ed Tech JPA within thirty (30) days of such request.  
 
 2.3.4 Product Research. Associate Member may browse products available for purchase and, if a 
suitable product is identified, Associate Member may enter into a Purchase Agreement directly with Vendor 
for that product. If a suitable product is not identified, Associate Members are free to solicit proposals and 
negotiate directly with a vendor not subject to a Master Agreement with the Ed Tech JPA. 
 
 2.3.5 Minimum Price. Associate Member acknowledges and agrees that the collective bargaining 
power of the Ed Tech JPA would be undermined if Associate Member used the terms and conditions 
obtained by the Ed Tech JPA to negotiate separately with Vendor for its own advantage. Associate Member 
agrees that it will not attempt to negotiate lower prices with a Vendor  with a Master Agreement with the 
JPA. Notwithstanding the foregoing, Associate Member is free to solicit proposals and negotiate directly 
with a vendor not subject to a Master Agreement with the Ed Tech JPA. Consistent with this goal, and in 
order to provide Associate Members with assurances regarding advantageous pricing by purchasing through 
the JPA, Vendors are requested to provide a Minimum Price Guarantee (MPG), whereby the Vendor will 
not sell directly, or through a reseller, to Ed Tech JPA’s Eligible Entities (regardless of whether the Eligible 
Entity is an Associate Member of the Ed Tech JPA) for a lower price. The requirements of this Section do 
not apply to contracts in existence prior to the establishment of a Master Agreement between Vendor and 
Ed Tech JPA.  
  
2.4 Designated Representative.  Associate Member shall appoint a Designated Representative to serve as 
the primary contact with Ed Tech JPA. The Designated Representative should be a member of the Associate 
Member's technology or business services department, or person with equivalent duties and background in 
education technology procurement. Associate Member will be provided a single sign-on to access to Ed 
Tech JPA product information. The Designated Representative will be the custodian of Associate Member's 
credentials and is responsible for account security. The Designated Representative shall be authorized by 
the Associate Member's governing board, if required,  to conduct due diligence in product selection, and 
develop an Implementation Plan with Vendors. The Designated Representative shall obtain authority from 
the Associate Member's governing board, if required,  to negotiate and execute Purchase Agreements with 
Vendors. Purchase Agreements shall only be made for the direct use of Associate Member and not on behalf 
of any third party.   
 
2.5 Proprietary/Confidential Materials. Associate Member acknowledges that proposals and other 
documents may contain proprietary and confidential information.  Associate Member agrees to maintain 
documents in a responsible manner with security measures reflecting best practices. Associate Member 



shall not share proposals submitted by vendors and documentation that may contain proprietary and 
confidential information with third-parties without prior written consent from the Vendor and Ed Tech JPA 
as applicable unless required to do so by law.  In the event that a third-party requests confidential or 
proprietary information from Associate Member, Associate Member shall notify Vendor and Ed Tech JPA 
in writing so that Vendor/Ed Tech JPA may assist Associate Member to redact proprietary information 
prior to disclosing the requested information. 
 
2.6 Restrictions.  An Associate Member shall not be entitled to representation on the Board of Directors 
or to vote on any matter coming before the Board of Directors or the Ed Tech JPA. However, an Associate 
Member shall be entitled to participate in all programs and other undertakings of the Ed Tech JPA. 
 
2.7 Withdrawal. An Associate Member may withdraw from membership in the Ed Tech JPA upon thirty 
(30) days advance written notice to the Ed Tech JPA. No such withdrawal, however, shall relieve such 
Associate Member from its obligations under any outstanding Purchase Agreements relating to the Ed Tech 
JPA. Effective immediately upon withdrawal, Associate Members shall not have access to Ed Tech JPA 
Master Agreements and other documentation, or be entitled to participate in the other programs of Ed Tech 
JPA. 
 
2.8 Independent Vendor Selection.  Ed Tech JPA does not warrant that the products available will be 
suitable for the specific needs of individual Associate Members. Associate Member agrees to conduct its 
own due diligence in compliance with all applicable state and federal laws, as well as the requirements of 
Associate Member's local procurement rules and regulations. Associate Member is solely responsible for 
determining suitability of product and compliance with local, state and federal procurement rules prior to 
entering into any Purchase Agreement with a Vendor.  
 
2.9 Compliance with Laws. Ed Tech JPA's Master Agreements follow bidding and procurement 
procedures established by the California Public Contract Code and the local body overseeing each 
respective Founding Member. Associate Member has access to all the contract documentation  prepared by 
Ed Tech JPA and is responsible for compliance with any additional or varying laws and regulations 
governing its purchases. Associate Member acknowledges that purchases made with federal funds may be 
subject to additional requirements. Associate Member is encouraged to seek approval from its own local 
agency(s) before entering into a Purchase Agreement with a Vendor.   
 
Master Agreements are available to Associate Members "as is". Ed Tech JPA is under no obligation to 
revise the terms, conditions, scope, price, and/or any other conditions of the contract for the benefit of an 
Associate Member. Associate Members are permitted to negotiate directly with the Vendor and agree to 
additional terms and conditions that are separate from the base price. 
 
Associate Member acknowledges and agrees that it is solely responsible for (a) completing due diligence 
regarding the suitability of Vendor, including using price as a significant factor, and (b) prior to executing 
a Purchase Agreement, working directly with the Vendor to establish a suitable Implementation Plan for 
contract fulfillment. An Associate Member is not bound to a purchase until it has obtained approval from 
its governing board, if required, and executed the Purchase Agreement with the Vendor for the Product. 
Associate Member acknowledges that Vendor is not bound to provide products and/or services prior to 
execution of the Purchase Agreement. 
 
2.10 Liabilities. The debts, liabilities and obligations of the Associate Member shall be the debts, liabilities 
or obligations of the Associate Member alone and not of the Ed Tech JPA or its membership. There shall 
be no joint and several liabilities between Ed Tech JPA and Associate Member. Notwithstanding any other 
provision of this Agreement, in no event, shall Ed Tech JPA be liable, regardless of whether any claim is 
based on contract or tort, for any special, consequential, indirect or incidental damages, including, but not 



limited to, lost profits or revenue, arising out of or in connection with this Agreement for the services 
performed in connection with this Agreement. 

2.11 Release. Associate Member acknowledges that Ed Tech JPA is not a party to any Purchase Agreement 
between the Associate Member and the Vendor. Associate Member is solely responsible for all aspects of 
its purchase, including ordering its goods and/or services, inspecting and accepting the goods and/or 
services, and providing payment. Any dispute which may arise from Associate Member's participation in 
Purchase Agreement shall be resolved between the Associate Member and the Vendor. Associate Member 
will not seek remedy from Ed Tech JPA for issues arising from a Purchase Agreement and hereby waives 
and releases Ed Tech JPA from all possible claims. 

2.12 Reservation of Rights. Ed Tech JPA reserves the right to cancel the whole or any part of this 
Agreement due to failure by the Associate Member to carry out any obligation, term or condition of the 
Agreement, including, failure to follow the established procedure for purchase orders, invoices and receipt 
of funds, and failure to pay. 

2.13 Indemnification. Associate Member agrees to defend, indemnify and hold the Ed Tech JPA, its Board 
of Directors and its Founding Members, as well as all of their respective officers, employees and 
agents, free and harmless from any claims, liabilities, costs, penalties, or interest arising out of Associate 
Member's procurement or purchase of goods and services through Ed Tech JPA..  

2.14 Amendments. This Agreement shall not be altered, changed or amended except by written 
amendment executed by both parties. 

2.15 Governing Law. This Agreement shall be governed by and the rights, duties and obligations of the 
parties shall be determined and enforced in accordance with the laws of the State of California.  

2.16 Severability. If any term, condition or provision of this Agreement is held by a court of competent 
jurisdiction to be invalid, void or unenforceable, the remaining provisions will nevertheless continue in 
full force and effect, and shall not be affected, impaired or invalidated in any way. 

2.17 Integration/Entire Agreement of Parties. This Agreement constitutes the entire agreement 
between the parties and supersedes all prior discussions, negotiations, and agreements, whether oral or 
written. This Agreement may be amended or modified only by a written instrument executed by both 
parties. 

[SIGNATURES ON FOLLOWING PAGE] 



IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the date indicated below. 
 
 
 
 
By: ____________________________ 
 
Name: ____________________________ 
 
Title: ____________________________ 
 
Date: _____________________________ 

 
Education Technology JPA 
 
 
By: _____________________________ 
 
Name: _Brianne Ford__________________ 
 
Title: _President____________________ 
 
Date: _____________________________ 
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of New Boundary for Encinal Jr. Jets Effective at the Beginning of
the 2022-23 School Year (5 Mins/Action)

Item Type: Approval

Background: On October 26th staff presented a proposal to the Board of Education to
create a new boundary for Encinal Jr./Sr. High School. Currently the Encinal
middle school program (Jr. Jets) enrolls students exclusively through an open
enrollment process.
The disadvantages of this process are:
 

Some of our most underserved populations reside on the west end.
The process of open enrollment does not allow students to attend a
district middle school closest to their residence.
Families that do not navigate the open enrollment process attend Wood
MS which leads to transportation issues and attendance challenges.
(Two buses are needed to get to Wood from some neighborhoods in the
west end)

With the remodel of Encinal, there is space to allow for the middle school
program to withstand a boundary change, with a guarantee of attendance to all
students who live within the school zone. The remodel created a building for
the middle school program with designated outdoor space for 6th - 8th grade
students.
 
Tonight, staff seek the Board's approval to make this change to the boundary
for Encinal Jr./Sr. High School. If approved, this boundary change will come
into effect at the beginning of the 2022-23 school year.

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 4. Ensure that
all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.| #3 - Administrators must have the
knowledge, leadership skills and ability to ensure student success.| #5 -
Accountability, transparency, and trust are necessary at all levels of the
organization.

Submitted By: Kirsten Zazo, Assistant Superintendent of Educational Services



ATTACHMENTS:
Description Upload Date Type
Presentation: Approval of Jr. Jets Proposed
Boundary 11/3/2021 Presentation



Approval of New Boundary 
for Encinal Jr. Jets 

Effective at the Beginning of the 
2022-23 School Year

Kirsten Zazo
Assistant Superintendent of Educational Services

November 9, 2021



The Proposal
Currently the Encinal middle school program (Jr. Jets) enrolls students exclusively 
through an open enrollment process.

The disadvantages of this process are:
● Some of our most underserved populations reside on the west end.

● The process of open enrollment does not allow students to attend a district middle 
school closest to their residence.

● Families that do not navigate the open enrollment process attend Wood MS which 
leads to transportation issues and attendance challenges. (Two buses are needed 
to get to Wood from some neighborhoods in the west end.)

With the remodel of Encinal, there is space to allow for the middle school program to  
withstand a boundary change, with a guarantee of attendance to all students who live 
within the school zone. The remodel created a building for the middle school program 
with designated outdoor space for 6th - 8th grade students. 
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Benefits of a New Boundary
Below are some initial identified benefits to students and site systems if designated 
attendance zones were established:

● Families would not have to take any steps to select the middle school program 
closest to them during an enrollment period.

● Students would be guaranteed a middle school program that is walking distance 
from their home.

● Families would not have to hold responsibility for touring the campus. Sites can 
coordinate with the elementary school to hold tours to introduce the middle 
school to incoming students.

● Encinal would have a steady enrollment which will support maintaining classes 
for students.
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Benefits of a New Boundary, cont...
● Wood MS would have a more predictable enrollment.

● Encinal would be able to have coordinated warm hand-off meetings with 5th grade 
instructional and intervention teams at specific sites. This has positive 
programming benefits to incoming students and connects them to programs and 
services without interruption or delay.

○ STAR data

○ COST management (engagement, attendance, services, etc)

○ MDTP (Is this given at elementary level?)

○ 504 lists

○ Case manager recommendations for programming and courses
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Middle School Proposed Boundaries
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Approval of a New Boundary for Encinal Jr. Jets... 

Board Discussion
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Update on Comprehensive Coordinated Early Intervening Services (CCEIS)
Plan (20 Mins/Information)

Item Type: Information

Background: In 2019-20, the California Department of Education identified Alameda Unified
School District as one of many districts across the state showing “significant
disproportionality.” Specifically, for three years in a row, African-American
students in AUSD have been identified as children with disabilities in two
different special education categories at a higher rate than their peers of other
races.
 
On January 12, 2021 the Board of Education approved the Comprehensive
Coordinated Early Intervening Services (CCEIS) Plan which was submitted
to the California Department of Education (CDE) by January 15, 2021.
 
Tonight's presentation is a further update to the presentation made on
September 14. Staff will seek the Board's approval of the 2021-22 CCEIS
Plan at the December 14th Board of Education Meeting.

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 4. Ensure that
all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #5
- Accountability, transparency, and trust are necessary at all levels of the
organization.

Submitted By: Shamar Edwards, Senior Director for Equity, African America, and Multi-
Ethnic Student Achievement

ATTACHMENTS:
Description Upload Date Type
Presentation: Update on CCEIS Plan_11.9.21 11/3/2021 Presentation



Update on Comprehensive 
Coordinated Early Intervening 

Services (CCEIS) Plan
Shamar Edwards, Senior Director of Equity, African American 

and Multi-Ethnic Student Achievement
November 9, 2021



Overview of Tonight’s Presentation
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Purpose of the CCEIS Plan

The Comprehensive Coordinated Early 
Intervening Services (CCEIS) Plan is dedicated to 
early intervention and programmatic strategies 
that will decrease the over-identification of 
African American students qualifying for Special 
Education, specifically under the category of 
Other Health Impaired (OHI).
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Process to Date
➢ Leadership, Implementation, and Stakeholders Teams Convened 

Meetings
○ Leadership Team- Sept. 3, 2021, September 10, 2021, October 15, 2021, 

November 5,2021

○ Implementation Team- August 13, 2021, September 10, 2021, October 15, 
2021, November 5, 2021

○ Stakeholder Team- August 17, 2021, Sept. 7, 2021,September 29, 2021

➢ Reviewed Qualitative and Quantitative Data

➢ Solicited Input from All CCEIS Teams
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Key Metrics Examined to Determine Root Causes and Target Population

STAR Reading STAR Math Discipline/Attendance

Staff Focus 
Groups File Review Parent Focus 

Groups



Findings
Findings from File Review, Focus Groups, Qualitative & Quantitative Data, 
supports Root Causes previously identified:

1. Cultural dissonance, expectations and misconceptions: Systemic racism 
and cultural dissonance results in a culture that lacks meaningful student 
relationships and culturally responsive practices which is evidenced by explicit 
and implicit biases, low expectations and misconceptions. 

2. Discipline policies and practices: AUSD Staff’s lack of equitable and 
consistent Implementation of Discipline Procedures and Practices 

3. Family and community partnerships: AUSD has not built authentic 
partnerships with parents and families leading to strained relationships and 
distrust. 
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Findings, cont...

4. Interventions and referrals: AUSD’s lack of consistent, robust, first best 
instruction, and timely and effective referral for students who need interventions.

5. Cultural dissonance and systemic racism: AUSD’s lack of creating hiring 
practices that attract and retain African American teachers and administrators.
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Target Populations

➢ African-American

➢ Latino

➢ Multi-Ethnic
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Drafting the 2021 CCEIS Plan
➢ There were over 10 Measurable Activities & Outcomes originally identified for 

the 2020 Plan. Decision was made to focus primarily on district infrastructure. 
Thus, the remaining Measurable Activities & Outcomes that were previously 
recommended were moved into the 2021 Measurable Activities and 
Outcomes. Draft 2021 CCEIS Plan

➢ Based on Stakeholder Parent Request: Conducted Additional Focus Group 
for OHI African-American parents, facilitated by Dr. Bacon on October 30, 
2021 & November 1, 2021. Questionnaire sent to all 51 parents to assist in 
data collection to best understand their story and journey to OHI. All 51 
parents/caregivers were called by phone. 7 responses to questionnaire, 3 
individual parent interviews. Dr. Bacon’s summary forthcoming.

➢ Several recommendations for the 2021 CCEIS Plan are a continuation of the 
2020 Plan.

https://drive.google.com/file/d/1yMLLDLhxzE9q6dfDwXsmmmOVuR4RHMSX/view?usp=sharing
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Summary of Recommended Activities and Outcomes for the 2021 CCEIS Plan

1. Increase Family Engagement for AA and Multi-Ethnic Families

2. Diversity, Equity, & Inclusion Community of Practice for Parents

3. Parent Engagement Education Workshops

4. Continue Scholar Program & Train on Dual Capacity Framework

5. MTSS-Culturally Responsive integrated into 504, COSTS Process,  
and Behavior Matrix

6. Professional Development & Ongoing Coaching for SST, COSTS,  
and Site Teams
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Input for the CCEIS 2021 Plan

➢ Google Form Created to Get Feedback from CCEIS Leadership 
and Stakeholders CCEIS 2021 Feedback Form 

➢ Draft of Measurable Activities and Outcomes Available for CCEIS 
Teams to provide feedback October 29- November 19, 2021

➢ Next Step: Based on input, make revisions and submit to CDE by 
December 2021

https://docs.google.com/forms/d/1mTHDysmDwrzT2fdzqZxTxG4vz2w54LO5UonqA2Oqjvo/edit#settings
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Next Steps for the CCEIS Process

● Reset and Restart

● Monitor Implementation of 
2020, 2021 Plan

● Meet Quarterly: January 18, 
March 29, June 21

Stakeholder Meetings Leadership/Implementation Teams

● Monitor Implementation of 2020, 
2021 Plan, Align CCEIS to 
Strategic & LCAP Plan.

● Meet Monthly: December 5, 
January, 14, February 4, March 
18, April 1, June 3 
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Closing

Our children are relying on 
us to give them the best 
educational experience! 
AUSD commits to engaging 
our stakeholders, monitoring 
data, building the capacity of 
staff, and coming up with 
solutions to give students 
what they need!



Board Discussion
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Update on CCEIS Plan



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Update on Homework/Makeup Work Policy (10 Mins/Information)

Item Type: Information

Background: The Homework Workgroup was convened in Spring 2017 following
stakeholder interest in reviewing district policies, particularly with regard to
quantity of total homework and consistency across classrooms and school
sites. After engaging stakeholders, reviewing research, and reviewing model
policies, the workgroup developed a draft policy revision that was presented to
the Board in June 2018.
 
This policy was made available in 2018-19 for additional stakeholder input.
Following input and further workgroup discussion, the draft was revised
substantially. Reports to the Board were made throughout the process, with
the workgroup’s recommendations for revisions to Board Policy and
Administrative Regulation 6154 (Homework/Makeup Work) and establishment
of an additional exhibit (E6154) being brought to the Board for approval on
June 26, 2019.
 
The proposed revisions would maintain the current overall structure of the
policy with established parameters guiding the development of site-specific
homework policies. The proposed exhibit would provide a template for sites
to reference in their individual processes. The approved homework policies
were piloted in 2019-20 with a plan to report and recommend next steps to the
Board in the Spring of 2020. Full implementation of the pilot was interrupted
due to schools moving into remote/distance learning in March 2020. AUSD's
homework/makeup work minutes were also adjusted during this interim.
 
Tonight's update provides guidelines for a revised implementation plan with a
final recommendation to the Board in June 2022.

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 4. Ensure that
all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.

Submitted By: Kirsten Zazo, Assistant Superintendent of Educational Services
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Update on Homework/Makeup 
Work Policy

Kirsten Zazo
Assistant Superintendent of Educational Services

November 9, 2021



Spring 2016 Presentation to BOE: Overview of Status

Fall 2016 Presentation to BOE: Research, Model Policies

Spring 2017 Additional presentation to BOE, Convene Workgroup

Fall 2017 Stakeholder engagement, research/policy review

Spring 2018 Development of Draft Policy Language

2018-19 Additional engagement, policy revision

May 2019 Policy Recommendation

June 2019 Board approved pilot policy language for Board Policy, 
Administrative Regulation, and Exhibit 6154 
(Homework/Makeup Work) effective July 1, 2019.

2

Background: Timeline of Process



The policy revisions made maintains the basic structure of the 2009 
AUSD Board Policy/Administrative Regulation while introducing 
revisions to content:

1. Board Policy 6154 provides BOE beliefs, foundational values, 
and broad policy positions.

2. Administrative Regulation 6154 required sites to develop and 
regularly review a school-site homework plan and outlines 
elements that must be articulated within that plan.

3. Exhibit (E 6154) established a template to be used as a   
reference document and, in the absence of a school-site’s own 
development process, serve as the plan in place.

3

Overview



June-August 2019 Communication to stakeholders

Summer 2019 Development of supports/resources for sites

August 2019 Implementation of Pilot Policy

Fall 2019 School sites develop/revise site homework 
plans by January 2020

2019-20 Gather additional data to assess 
implementation success and revise BP/AR/E

Spring 2020 (As needed) Provide update and final 
recommendation to BOE

(Due to COVID Site Administrators were unable to finish the process)

4

Implementation Plan (Prior to COVID)



December 2021 Revisit DRAFT HW policies that were agreed 
upon by site administrators for piloting in 
September 2020

December 2021 Meet with Homework Policy Implementation 
Team

January 2021 Re-implementation of Pilot Policy with school 
site staff

Winter/Spring 2022 School sites develop/revise site homework 
plans by April 2022

June 2022 (As needed) Provide update and final 
recommendation to BOE

5

Revised Implementation Plan



Board Discussion
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Transitional Kindergarten, Kindergarten, and Open Enrollment Report (5
Mins/Information)

Item Type: Information

Background: The online enrollment process for Transitional Kindergarten and Kindergarten
begins January 31, 2022. Every year, Information Nights and Tours are held
for all families interested in enrolling into AUSD's Transitional Kindergarten
(TK) and Kindergarten (K) programs. 
 
This year too, Kindergarten Information Nights will be held remotely via zoom
on January 13, 2022 at 6:30 pm. Links will be provided on each school's
website at https://alamedausd-ca.schoolloop.com/Schools.  
 
One Information Night for all of AUSD's Transitional Kindergarten programs
will be held on January 12, 2022 at 6:30 pm via zoom with the link being
provided by January 10, 2022 at https://www.alamedaunified.org/enrollment. 
 
Information on TK and K Tours will be posted on the district's enrollment
webpage as well as on each individual school's website.
 
AUSD's "Open Enrollment" schools are:
 

Maya Lin School
Bay Farm School (Gr. 6-8)
Wood Middle School
Encinal Jr. & Sr. High School
ASTI (Gr. 9)

 
Spaces at these programs are allotted through a lottery system.
 
Applications for Bay Farm School (Gr. 6-8), Wood Middle School, Encinal
Jr. & Sr. High School, and ASTI (incoming 9th graders), must be submitted
between November 15, 2021 through January 21, 2022. The lottery timeline is
the week of January 24-28, 2022 with the families being notified on or before
February 4, 2022. Notification date for ASTI is to be determined.
 
Applications for Maya Lin School (K-5) must be submitted between January
24, 2022 through March 24, 2022. The lottery will be held on April 1, 2022
with the families being notified during the week of April 4, 2022.

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 4. Ensure that
all students have access to basic services.

Fund Codes:

Fiscal Analysis



Amount (Savings) (Cost): N/A

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #5
- Accountability, transparency, and trust are necessary at all levels of the
organization.

Submitted By: Kirsten Zazo, Assistant Superintendent of Educational Services

ATTACHMENTS:
Description Upload Date Type
Presentation: TK, K, Open Enrollment 2022-
23 11/9/2021 Presentation

Presentation: TK, K, Open Enrollment 2022-
23 (Community packet) 11/9/2021 Presentation



Transitional Kindergarten, Kindergarten, 
and Open Enrollment Timelines   

for 2022-23 School Year

Kirsten Zazo
Asst. Superintendent of Educational Services

November 9, 2021



Open Enrollment Schools for 2022-23 School Year

• Maya Lin Elementary School, grades K-5
• Bay Farm School, grades 6-8
• Wood Middle School, grades 6-8
• Encinal Jr. & Sr. High School, grades 6-12
• ASTI, incoming 9th graders

Pg 2



Open Enrollment Application Timeline
Monday, November 15,
2021 through Friday, 
January 21, 2022

 Bay Farm, 6-8
 Wood MS, 6-8
 Encinal Jr./Sr. High, 6-12
 ASTI, 9 grade only

Open Enrollment applications must be submitted 
through the online process during this time frame to be 
eligible for the lottery for each of these programs. 

Lottery timeline - The week of January 24, 2022
Notification timeline : 
• Encinal Jr./Sr. High School – January 28, 2022
• Bay Farm – February 4, 2022
• Wood MS – February 4, 2022
• ASTI – TBD 

Monday, January 24 
through Friday, March 24, 
2022

Maya Lin, K-5

Open Enrollment applications must be submitted to 
Student Services through the online process during this 
time frame to be eligible for the lottery for this 
program.

Lottery timeline – April 1, 2022
Notification timeline - The week of April 4, 2022
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All Open Enrollment Applications

• Each Open Enrollment School has their own 
application link

• The applications are filled out online and submitted 
to a designated Google Document for Student 
Services to review

• Open Enrollment applications must be submitted 
during the designated time frame to be eligible for 
the lottery for each of the programs  
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Program School Date(s) Start Time

High 
Schools

Alameda 
High School

December 8, 2021 Via Zoom. Link to be provided on  the 
AHS webpage https://aus-alamedausd-ca.schoolloop.com 6:00 PM

ASTI November 16, 2021 Via Zoom. Link to be provided on the 
ASTI webpage https://asti-alamedausd-ca.schoolloop.com 6:00 PM

Encinal
High School

December 7, 2021 pm Via Zoom. Link to be provided on 
the EHS webpage https://ehs-alamedausd-
ca.schoolloop.com

5:30 PM

Middle 
Schools

Bay Farm 6-8
November 17, 2021 Via Zoom. Link to be provided on the 
Bay Farm webpage https://bayfarm-alamedausd-
ca.schoolloop.com

6:30 PM

Encinal
Junior Jets

November 18, 2021 & December 9, 2021 Via Zoom. Link to 
be provided on the EHS webpage https://ehs-alamedausd-
ca.schoolloop.com

11/18-5:30 
PM

12/9-6:30 PM

Lincoln 
Middle School

December 1 & 15, 2021 Via Zoom. Link to be provided on 
the LMS webpage https://lms-alamedausd-
ca.schoolloop.com

6:30 PM

Wood 
Middle School

December 9, 2021 & February 2, 2022 Via Zoom. Link to be 
provided on the WMS webpage https://wms-alamedausd-
ca.schoolloop.com

6:00 PM

Information Nights at Secondary Schools

https://aus-alamedausd-ca.schoolloop.com/
https://asti-alamedausd-ca.schoolloop.com/
https://ehs-alamedausd-ca.schoolloop.com/
https://bayfarm-alamedausd-ca.schoolloop.com/
https://ehs-alamedausd-ca.schoolloop.com/
https://lms-alamedausd-ca.schoolloop.com/
https://wms-alamedausd-ca.schoolloop.com/


Information Nights Topics Covered

• School Community
• Programs & Activities
• Opportunities for Parent Involvement
• Application Process
• Frequently Asked Questions
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• Transitional Kindergarten (TK) is a 2-year kindergarten 
program.

• TK is offered at Earhart, Love and Ruby Bridges.
• If TK is not offered at your neighborhood school, all 

efforts will be made to place your child in a TK class 
close to your neighborhood school. 

• For Kindergarten school year, TK students will attend 
Kindergarten at their neighborhood school and will 
not need to re-enroll for the 2023-24 school year.

Pg 7

Transitional Kindergarten Program



TK and K Information Nights at Elementary Schools

Transitional Kindergarten: for all elementary sites 
Wednesday, January 12, 2022 at 6:30 pm Via Zoom 

Link to be provided on 1/10/2021 at 
www.alamedaunified.org/enrollment

Kindergarten: at all elementary schools 
Thursday, January 13, 2022 at 6:30 pm Via Zoom

Link to be provided on each school’s webpage 
https://alamedausd-ca.schoolloop.com/Schools

*Additional Information Night at Maya Lin on Thursday, January 20, 2022 
at 6:30 pm Via Zoom 

Link to be provided on Maya Lin webpage 
https://mls-alamedausd-ca.schoolloop.com

Pg 8

http://www.alamedaunified.org/enrollment
https://alamedausd-ca.schoolloop.com/Schools
https://mls-alamedausd-ca.schoolloop.com/


TK and K Information Nights Topics Covered

The following topics are covered:
• School Community
• Programs & Activities
• A Day in the Life of a TK or K student
• Getting Ready for TK or K 
• Opportunities for Parent Involvement
• Pre-Enrollment Process
• Frequently Asked Questions
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Dates for the Transitional Kindergarten 
and Kindergarten Tours for the 2022-23 
school year are not yet confirmed. More 
information will be provided on the 
individual school’s website and on the 
District’s Enrollment website as this is 
available.

Pg 10

Transitional Kindergarten and Kindergarten Tours



Student Age and Birthdates

California State Education Code 48000[a] [c]:
• Students must be 5 by September 1, 2022 to be 

eligible for Kindergarten. Kindergarten is for 
students who turn 5, with birthdates on or 
before September 1, 2017.

• Students must be 5 by February 2, 2023 to be 
eligible to attend Transitional Kindergarten 
(TK).  All children with birthdates between 
September 2, 2017 through February 2, 2018 
are eligible to attend Transitional Kindergarten.  

Pg 11



Enrollment Guidelines

• The Board of Education desires to provide enrollment options 
that meet the diverse needs and interests of district students. 
The District shall determine the capacity of each school site 
based on the physical capacity of the building and class size 
limits established by state law or collective bargaining 
agreement. Priority is given to students residing within the 
attendance area of a Zoned School or whose parent/guardian 
is assigned to that Zoned School.

• Enrollment priority is given: (1) To siblings of currently 
enrolled students living in the zone of attendance and/or (2) 
By date of enrollment (AR 5116.1)
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Transitional Kindergarten, Kindergarten,
and Open Enrollment Timelines   

for 2022-23 School Year

Kirsten Zazo
Asst. Superintendent of Educational Services

November 9, 2021



Open Enrollment Programs
The Open Enrollment period applies for students who are currently enrolled
within the Alameda Unified School District during the 2022-23 school year.
Open Enrollment schools accept current AUSD students from all over
Alameda, not just from their neighborhood zones.

The Superintendent or designee shall identify those schools which may have
space available for additional students. Open Enrollment schools for the
2022-23 school year are as follows: Maya Lin, Junior Jets, Bay Farm 6-8,
Wood Middle School 6-8, Encinal Junior/Senior High School 6-12, and ASTI.

Students of parents/guardians who submit applications within the designated
open enrollment period shall be eligible for admission to their school of
choice the following school year under the district’s open enrollment policy
dependent upon space availability in their selected program.
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Open Enrollment Schools for 2022-23 School Year

• Maya Lin Elementary School, grades K-5
• Bay Farm School, grades 6-8
• Wood Middle School, grades 6-8
• Encinal Junior/Senior High School, grades 6-12
• ASTI, incoming 9th graders

Pg 3



Open Enrollment Application Timeline
Monday, November 15,
2021 through Friday, 
January 21, 2022

 ASTI, 9 grade only
 Bay Farm, 6-8
 Wood, 6-8
 Encinal Jr./Sr.High, 6-12

Open Enrollment applications must be submitted 
through the online process during this time frame to be 
eligible for the lottery for each of these programs. 

Lottery timeline - The week of January 24, 2022
Notification timeline:
• Encinal Jr. Jets – January 28, 2022
• Bay Farm – February 4, 2022
• Wood MS – February 4, 2022
• ASTI - TBD

Monday, January 24 
through Friday, March 24, 
2022

Maya Lin, K-5

Open Enrollment applications must be submitted to 
Student Services through the online process during this 
time frame to be eligible for the lottery for this 
program.

Lottery timeline – April 1, 2022
Notification timeline - The week of April 4, 2022
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All Open Enrollment Applications

• Each Open Enrollment School has their own 
application link

• The applications are filled out online and submitted 
to a designated Google Document for Student 
Services to review

• Open Enrollment applications must be submitted 
during the designated time frame to be eligible for 
the lottery for each of the programs  
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Information Nights at Secondary Schools

Program School Date(s) Start Time

High 
Schools

Alameda 
High School

December 8, 2021 Via Zoom. Link to be provided on the 
AHS webpage https://aus-alamedausd-ca.schoolloop.com 6:00 PM

ASTI November 16, 2021 Via Zoom. Link to be provided on the 
ASTI webpage https://asti-alamedausd-ca.schoolloop.com 6:00 PM

Encinal
High School

December 7, 2021 Via Zoom. Link to be provided on the EHS 
webpage https://ehs-alamedausd-ca.schoolloop.com 5:30 PM

Middle 
Schools

Bay Farm 6-8
November 17, 2021 Via Zoom. Link to be provided on the 
Bay Farm webpage https://bayfarm-alamedausd-
ca.schoolloop.com

6:30 PM

Encinal
Junior Jets

November 18, 2021 & December 9, 2021 Via Zoom. Link to 
be provided on the EHS webpage https://ehs-alamedausd-
ca.schoolloop.com

11/18-5:30 
PM

12/9-6:30 PM

Lincoln 
Middle School

December 1 & 15, 2021 Via Zoom. Link to be provided on
the LMS webpage https://lms-alamedausd-
ca.schoolloop.com

6:30 PM

Wood 
Middle School

December 9, 2021 & February 2, 2022 Via Zoom. Link to be 
provided on the WMS webpage https://wms-alamedausd-
ca.schoolloop.com

6:00 PM

https://aus-alamedausd-ca.schoolloop.com/
https://asti-alamedausd-ca.schoolloop.com/
https://ehs-alamedausd-ca.schoolloop.com/
https://bayfarm-alamedausd-ca.schoolloop.com/
https://ehs-alamedausd-ca.schoolloop.com/
https://lms-alamedausd-ca.schoolloop.com/
https://wms-alamedausd-ca.schoolloop.com/


Information Nights for Open Enrollment Programs

The following topics are covered:

• School Community
• Programs & Activities
• Opportunities for Parent Involvement
• Application Process
• Frequently Asked Questions
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ASTI (Gr. 9) and Encinal (Gr. 6-8) Open Enrollment 
Priority Guidelines

1. In-district Alameda residents who have a sibling enrolled at 
the requested school

2. All other Alameda in-district residents
3. Applicants who do not reside within Alameda City 

• If a school has more applications than space available,
selection for the school or program of choice shall be
determined by lottery in alignment with Board approved
priorities from the eligible applicant pool. Multiple birth
students will be treated as a single number in the lottery. If
their number is drawn and the number of students exceeds the
number of spaces available, parents may take the space(s)
and place the remaining siblings on the waiting list.

Pg 8



Encinal (Gr. 9-12) and Wood MS (Gr. 6-8) Open 
Enrollment Priority Guidelines

Encinal Senior High School
1. Students who live within the 

attendance zone for Encinal
Junior/Senior High School

2. AUSD students who have 
siblings currently attending  
Encinal Junior/Senior High 
School

3. All other Alameda City 
residents

4. All applicants outside of 
Alameda City

Wood Middle School
1. Alameda resident students 

who live in the Wood Middle 
School zone

2. Alameda resident students 
who have a sibling currently 
attending Wood Middle School

3. All other Alameda City 
residents

4. Applicants who do not reside 
within the City of Alameda 
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Bay Farm School
1. Students who are currently 

attending Bay Farm School
2. Students who live within the 

attendance zone for Bay Farm 
School

3. AUSD students who have 
siblings currently attending Bay 
Farm School

4. All other Alameda City residents
5. All applicants outside of 

Alameda City

Maya Lin Elementary School
1. Alameda resident students 

who live in the Maya Lin 
school zone

2. Alameda resident students 
who have a sibling currently 
attending Maya Lin

3. All other Alameda residents
4. Applicants who do not reside 

within the City of Alameda 

Pg 10

Bay Farm (Gr. 6-8) and Maya Lin (Gr. K-5) Open 
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Finalizing Open Enrollment (AR 5116.1)
• The Superintendent or designee shall inform applicants as to

whether their applications have been approved or denied.
Applicants who receive approval must confirm their
enrollment within two weeks of notification dates. Admission
to a particular school shall not be influenced by a student’s
academic or athletic performance.

• Special Education students may participate in open enrollment
based on the above priority system and space available in the
programs at the desired school with an approved IEP change
of placement.

• The open enrollment school will become the student’s school
of residence upon being accepted. Students who wish to
return to their original school of residence must reapply
through the intra-district transfer process.
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• Transitional Kindergarten (TK) is a 2-year kindergarten 
program.

• TK is offered at Earhart, Love and Ruby Bridges.
• If TK is not offered at your neighborhood school, all 

efforts will be made to place your child in a TK class 
close to your neighborhood school. 

• For Kindergarten school year, TK students will attend 
Kindergarten at their neighborhood school and will 
not need to re-enroll for the 2023-24 school year.

Pg 12

Transitional Kindergarten Program



Neighborhood Elementary Schools

• Bay Farm School
• Earhart Elementary**
• Edison Elementary
• Franklin Elementary
• Love Elementary**
• Maya Lin School
• Otis Elementary
• Paden Elementary
• Ruby Bridges Elementary**

** Refers to location of  Transitional Kindergarten (TK) classes
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Identifying your Neighborhood School
1. Go to the district’s website www.alamedaunified.org. Click on the 

“Enrollment Backpack” on the upper right side of the screen then the 
“How to Enroll for Next School Year” button. Step number 1 will help you 
identify your neighborhood.  If you have questions please email 
jstockwell@alamedaunified.org. 

2. Attend city-wide TK or K Information Night on Thursday, January 12th

(TK) or Friday January 13th (K), from 6:30-7:30 pm via Zoom. 

3. View or print the TK-K pre-enrollment packet at the website for your 
neighborhood school on or the AUSD enrollment website at 
www.alamedaunified.org/enrollment

4. Read your forms and your packet handouts carefully, particularly the 
“Frequently Asked Questions about TK-K Pre-Enrollment.”

5. Any questions you may still have can be answered by emailing the school 
directly or Student Services.

6. View the tour video for your neighborhood school.  Please see school 
website for more information.

http://www.alamedaunified.org/
mailto:jstockwell@alamedaunified.org
http://www.alamedaunified.org/enrollment


TK and K Information Nights at Elementary Schools

Transitional Kindergarten: for all elementary sites 
Wednesday, January 12, 2022 at 6:30 pm Via Zoom 

Link to be provided 1/11/2020 at 
www.alamedaunified.org/enrollment

Kindergarten: at all elementary schools 
Thursday, January 13, 2022 at 6:30 pm Via Zoom

Link to be provided on each school’s webpage 
https://alamedausd-ca.schoolloop.com/Schools

*Additional Information Night at Maya Lin on Thursday, January 20, 2022 
at 6:30 pm Via Zoom 

Link to be provided on Maya Lin webpage 
https://mls-alamedausd-ca.schoolloop.com
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Information Nights Topics Covered

• School Community
• Programs & Activities
• Opportunities for Parent Involvement
• Application Process
• Frequently Asked Questions
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Tour dates for the 2022/2023 school year have 
not yet been determined.  

 If tours are scheduled they will most likely be 
via video walkthroughs and Zoom meetings.  

Continue to monitor the AUSD 22/23 
Enrollment Page and your school website for 
updated information on tour format and dates.
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TK and Kindergarten Tours



Student Age and Birthdates

California State Education Code 48000[a] [c]:
• Students must be 5 by September 1, 2022 to be 

eligible for Kindergarten. Kindergarten is for 
students who turn 5, with birthdates on or 
before September 1, 2017.

• Students must be 5 by February 2, 2023 to be 
eligible to attend Transitional Kindergarten 
(TK). All children with birthdates between 
September 2, 2017 through February 2, 2018 
are eligible to attend Transitional Kindergarten.  
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• January 24 at 8:00 am: Online enrollment becomes available. 
Families may go to www.alamedauniifed.org and follow the 
directions for online enrollment, which includes scheduling an in-
person pre-enrollment appointment with Student Services for each 
incoming student.  

• January 31: TK-K pre-enrollment appointments begin.  
Every student seeking enrollment must have completed the online 
enrollment and scheduled their pre-enrollment processing 
appointment.

– Email all required paperwork to your enrollment specialist prior to 
your processing appointment. Directions will be provided prior to 
your appointment.

– Appointments can be scheduled Monday-Friday between the hours 
of 8 am – 5 pm.  

Pg 19

TK and K Pre-Enrollment for the 2022-23 School Year

http://www.alamedauniifed.org/


1. Complete the online pre-enrollment process with Aeries Online 
Enrollment beginning January 24.

2. Make an online enrollment processing appointment for the 
2022-23 school year beginning January 24.  

3. Check to make sure the student meets the immunizations 
requirements for pre-enrollment.

4. Collect all the paperwork needed for TK-K pre-enrollment 
including:  

• Birth certificate
• Immunization record
• Proof of residency (i.e., rental agreement or property tax bill 

and a current utility bill)
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To Begin the Pre-Enrollment Process, parents should…



1. Proof of Residency (all 3 are required)
• Property Deed, Property Tax Bill, Mortgage Statement or Current 

Full Rental Agreement stating the following: Parent/Guardian’s 
name, student name(s), name of owner or manager, and 
telephone number. Sub-leases will not be accepted.

• Utility statements i.e. Alameda Municipal Power, PG&E, or 
Water/Garbage. No cable or internet.

• Parent/Guardian’s current government ID for identification 
purposes only. Not accepted as proof of residency.

Don’t have a rental agreement? You will need to submit a notarized 
affidavit along with the above documents. For more information go 
to www.alamedaunified.org/enrollment.

Pg 21

Required Documents for Enrollment

http://www.alamedaunified.org/enrollment


2. Child’s Original or Certified Birth Certificate (or a passport or 
certified baptismal certificate) 

3. Child’s Immunization Records (Requirements for pre-
enrollment)

• Diptheria-Tetanus-Pertussus (DPT, TdaP) 5 doses
• Polio, 4 doses
• Varicella (chickenpox) 2 doses
• Measles-Mumps-Rubella (MMR) 2 doses

IMPORTANT: NO SHOTS = NO SCHOOL. 

Your child will NOT be able to start school in August until you have 
provided documentation of ALL required immunizations. 

Pg 22
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Pre-Enrollment appointments for new 1st-12th graders for the 2022-23 school 
year begin Monday, February 28, 2022; TK-K Continue….

• Families may go online to www.alamedaunified.org/enrollment and follow 
the directions for online enrollment, which includes setting up an account in 
Aeries for each incoming student and making an enrollment processing 
appointment for each incoming student.  

• February 28: Pre-enrollment processing appointments begin for 2022-23 
school year, grades 1-12. TK-K may continue to pre-enroll for the rest of the 
year. Every student seeking enrollment must complete online enrollment 
first, set up the pre-enrollment processing appointment, and follow provided 
instructions for the enrollment processing.  

• Email all of the paperwork to your enrollment specialist prior your pre-
enrollment appointment. (Appointment directions will be provided prior to 
your appointment)

• Appointments can be scheduled Monday-Friday between the hours of 8 am –
5 pm.  
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New Student Enrollment for the 2022-23 School Year (Gr. 1-12)

http://www.alamedaunified.org/enrollment


All enrollments are processed via email.
• Enrollments are being conducted through email only
• You still need to schedule a processing appointment for each student you 

are enrolling
• You will receive an email with instructions the week prior to your 

appointment
• Your appointment time is scheduled for our enrollment specialists to 

process the enrollment. It is not a time for you to meet with anyone from 
Student Services

• No phone call or video meeting will occur
• Your student’s enrollment will be confirmed once all documents have been 

reviewed and accepted
• If you fail to send in your required documents prior to your scheduled 

appointment you will have to reschedule the appointment using the 
appointment link on our website
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Enrollment Appointments for the 2022-23 School Year



Enrollment Guidelines

• The Board of Education desires to provide enrollment options 
that meet the diverse needs and interests of district students. 
The District shall determine the capacity of each school site 
based on the physical capacity of the building and class size 
limits established by state law or collective bargaining 
agreement. Priority is given to students residing within the 
attendance area of a Zoned School or whose parent/guardian 
is assigned to that Zoned School.

• Enrollment priority is given: (1) To siblings of currently 
enrolled students living in the zone of attendance and/or (2) 
By date of enrollment (AR 5116.1)
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Update on General Obligation Bond Measure (10 Mins/Information)

Item Type: Information

Background: The District’s Facilities Master Plan (FMP) was approved by the Board of
Education on May 27, 2014. The FMP identified $590 million worth of
projects in 2014 dollars. Implementation Plan (B), which was based on the
FMP, further narrowed down the project list to $179.5 million, with half of the
funds allocated towards Encinal Junior/Senior High and Alameda High School
and the rest allocated to projects at our other campuses.  Implementation Plan
(B) was approved by the Board of Education on June 10, 2014.

Measure I, a facilities bond, was approved by the citizens of Alameda in
November 2014. Measure I authorized the District to issue General Obligation
Bonds (GO Bonds) up to $179.5 million. The last issuance in this series was
in August of 2019.

As the majority of Measure I projects have been completed, and the current
Measure I funds are set to be used by August 2022, staff has started the
process of drafting a new Implementation Plan with projects based on the
FMP. In comparing projects identified during the FMP with projects
completed under Measure I bond, it became evident that the District’s
Secondary Schools still need further modernization and addition of certain
facilities. Hence, the majority of projects identified in the draft Implementation
Plan for the next general obligation bond relate to the District’s secondary
schools, with some basic safety and security work being completed at the
elementary schools.

Tonight, staff will update the Board on the status of stakeholder input and
provide an anticipated timeline of upcoming board agenda items related to
placing a general obligation bond for facilities on the ballot in June of 2022.
 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 21 Building – Bond Fund

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #3
- Administrators must have the knowledge, leadership skills and ability to
ensure student success.| #4 - Parental involvement and community engagement
are integral to student success.| #5 - Accountability, transparency, and trust are
necessary at all levels of the organization.| #6 - Allocation of funds must



support our vision, mission, and guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type
Presentation 11/3/2021 Presentation



Update on General Obligation 
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November 9, 2021
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Background and Process

BACKGROUND:
• 2014 Facilities Master Plan (FMP) Focus: A primary goal of the 2014 Master Plan was to focus on the secondary schools in an effort

to reach as many AUSD students as possible. This current effort continues with that goal in mind.

• 2014 Measure I Bond Implementation Plan: Due to expected bonding capacity limits, only a portion of the 2014 FMP could be
addressed with the Board approved Measure I Implementation Plan. Thus, many secondary school projects were not included in
the Measure I bond Implementation plan.

PROCESS:
• 2014 FMP Review: Working with the District, QKA reviewed status of the Measure I Board approved implementation plan and

Identified completed projects, projects in design, and projects yet to begin.

• Proposed Implementation Plan Focus: In an effort to continue the goals of the 2014 FMP, this current effort refocuses on the
secondary school projects that were not included in the 2014 Implementation plan. Further revision of the 2014 FMP to be
updated at a later date.

• Site Engagement and Input:  In late 2019, QKA and District Personnel met with the principals of the included secondary schools to
gather their input and feedback into the Proposed Implementation Plan for their school campus.

• December 2019 Presentation:  Reviewed Master Plan Update with Board of Trustees.  That presentation serves as the basis of
today’s update.
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 Recap of potential bond projects
 Will prioritize the scope of projects at each school as Estimated cost of these 

projects will be more than the next facilities bond

Update on AUSD’s communication plan

 Timeline of future Board presentations

Agenda
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Encinal High School

4

 New Gymnasium

 Modernization of the existing  
Gymnasium
 Replace windows
 Replace bleachers
 New weight room
 New finishes
 Fire sprinklers
 Locker rooms

 New Theater with Stage
 400-450 seat capacity
 Music classroom
 Dance classroom
 Set design space

 New Cafeteria

 Replacement Health Clinic
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Alameda High School

5

 General Modernization
 New door hardware
 New floor finishes & painting
 New lighting
 Electrical upgrades
 New mechanical
 New fire alarm
 ADA upgrades
 Reconfiguring existing lockers 

rooms

 Outdoor Learning Areas

 Kofman Auditorium Restoration
 Theater
 Stage upgrades
 Lighting & rigging

 Patton Gymnasium 

Partial modernization of 
E building
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Joint Use Athletic Facility

6

 New Multi-Sport Stadium
 8-9 lane track
 Full track & field amenities
 Synthetic turf field
 Multi-sport striping
 Bleachers
 Sound system
 Field lighting
 Scoreboards

 New Buildings
 Concessions/snack bar
 Team rooms
 Weight room
 Equipment storage rooms
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Wood Middle School

7

 General Modernization
 Reconfigure reception & 

administration offices
 New door hardware
 New floor finishes & painting
 New lighting
 Electrical upgrades
 New mechanical
 New fire alarm
 ADA upgrades

 New Four Classroom Wing
 New Gymnasium

 84x50 basketball court with 
multi-court 

 Bleachers
 Lobby
 Locker room
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Lincoln Middle School
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 General Modernization
 New floor finishes & painting
 New lighting
 Electrical upgrades
 New mechanical
 New fire alarm
 ADA upgrades

 New Gymnasium
 84x50 basketball court with 

multi-court 
 Bleachers
 Lobby
 Locker room
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Otis Elementary School

9

 Demolish Existing Building
 Three existing classroom wings
 Administration
 Older two-story classroom wings
 Five portable classrooms

 New One & Two Story Buildings
 New primary point of entry
 New library/media center
 23 new classrooms
 New utility services

 Site Improvements
 Lighting improvements
 Student drop-off area
 Outdoor learning spaces
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Other Potential Projects

10

• Paden School - Reconfigure entrance to create single point of entry

• Elementary Schools - Outdoor learning spaces

• Safety & Security - Closed circuit camera systems

• Technology - Infrastructure upgrades

• HVAC Upgrades

• Alameda High - Swimming Pool
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Aug Sep Oct Nov Dec Jan Feb Mar

Community Polling

AUSD Communication

Informational Mailer to 
registered voters and 

parents

Input from Internal stakeholders

Communication Planning

11

Conversations with key external stakeholders

Campaign Committee
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Dec 
2021

Facilities 
Master Plan

Jan 
2022

Project List, Measure 
Resolution, Ballot 
Language, and 

Financial Analysis

Feb 
2022

Board’s Adoption of the Bond 
Measure Resolution

Mar 11, 
2022

Deadline to Submit 
Resolution to the 
County Registrar

June 7, 
2022

Election Day

Timeline of Board Presentations and Actions

12
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Educator Effectiveness Block Grant Plan (5 Mins/Public Hearing/Information)

Item Type: Public Hearing/Information

Background: The Educator Effectiveness Grant program provides funds to county offices
of education, school districts, charter schools, and state special schools to
provide professional learning and to promote educator equity, quality, and
effectiveness. Based on the full-time equivalent as reported in the California
Longitudinal Pupil Achievement Data System (CALPADS) and the California
Basic Educational Data System (CBEDS) for the 2020-2021 fiscal year, the
Alameda Unified School District is anticipate to receive $2,134,793 in funds to
expend over the next five (5) years. The funding must be expended before
June 30, 2026 or must be returned to the California Department of Education
(CDE).

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): AUSD receives $2,134,793 from this grant.

Recommendation: This item is presented for information and will return to the Board for approval
at a subsequent meeting.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.| #3 - Administrators must have the
knowledge, leadership skills and ability to ensure student success.| #5 -
Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Timothy Erwin, Assistant Superintendent, Human Resources

ATTACHMENTS:
Description Upload Date Type
Educator Effectiveness Block Grant 2021 11/5/2021 Backup Material
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Educator Effectiveness Block Grant 2021 
 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Alameda Unified School District Sandy Wong/HR Director swong@alamedaunified.org/510-337-7027 

 
Total amount of funds received by the LEA: Date of Public Meeting prior to adoption: Date of adoption at public meeting: 

2,134,793.00 November 9, 2021 December 14, 2021 

 
EC 41480 
(a)(2) A school district, county office of education, charter school, or state special school may expend the funds received pursuant to this subdivision from 
the 2021–22 fiscal year to the 2025–26 fiscal year, inclusive. School districts, county offices of education, charter schools, and state special schools shall 
coordinate the use of any federal funds received under Title II of the federal Every Student Succeeds Act of 2015 (Public Law 114–95) to support 
teachers and administrators with the expenditure of funds received pursuant to this subdivision. 

 
(b) A school district, county office of education, charter school, or state special school shall expend funds apportioned pursuant to this section to provide 
professional learning for teachers, administrators, paraprofessionals who work with pupils, and classified staff that interact with pupils, with a focus 
on any of the following areas: 

 
(1) Coaching and mentoring of staff serving in an instructional setting and beginning teacher or administrator induction, including, but not 

limited to, coaching and mentoring solutions that address a local need for teachers that can serve all pupil populations with a focus on 
retaining teachers, and offering structured feedback and coaching systems organized around social-emotional learning, including, but not 
limited to, promoting teacher self-awareness, self-management, social awareness, relationships, and responsible decision-making skills, 
improving teacher attitudes and beliefs about one’s self and others, and supporting learning communities for educators to engage in a 
meaningful classroom teaching experience. 

 

Planned Activity Budgeted 
2021-22 

Budgeted 
2022-23 

Budgeted 
2023-24 

Budgeted 
2024-25 

Budgeted 
2025-26 

Total Budgeted 
per Activity 

Administrator Induction and Coaching 58,000 20,000 20,000 20,000 20,000 138,000 
Teacher Induction and Coaching 250,762 270,033 361,594 376,229 391,450 1,650,068 

Peer Assistance and Review (PAR) Program 30,000 30,000 30,000 30,000 30,000 150,000 
Subtotal 338,762 320,033 411,594 426,229 441,450 1,938,068 
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(2) Programs that lead to effective, standards-aligned instruction and improve instruction in literacy across all subject areas, 
including English language arts, history-social science, science, technology, engineering, mathematics, and computer 
science. 

 

Planned Activity Budgeted 
2021-22 

Budgeted 
2022-23 

Budgeted 
2023-24 

Budgeted 
2024-25 

Budgeted 
2025-26 

Total Budgeted 
per Activity 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
       

Subtotal       

 
 

(3) Practices and strategies that reengage pupils and lead to accelerated learning. 
 

Planned Activity Budgeted 
2021-22 

Budgeted 
2022-23 

Budgeted 
2023-24 

Budgeted 
2024-25 

Budgeted 
2025-26 

Total Budgeted 
per Activity 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
       

Subtotal       

 
(4) Strategies to implement social-emotional learning, trauma-informed practices, suicide prevention, access to mental health 

services, and other approaches that improve pupil well-being. 
 

Planned Activity Budgeted 
2021-22 

Budgeted 
2022-23 

Budgeted 
2023-24 

Budgeted 
2024-25 

Budgeted 
2025-26 

Total Budgeted 
per Activity 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
       

Subtotal       
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(5) Practices to create a positive school climate, including, but not limited to, restorative justice, training around implicit bias, 
providing positive behavioral supports, multitiered systems of support, transforming a schoolsite’s culture to one that values 
diverse cultural and ethnic backgrounds, and preventing discrimination, harassment, bullying, and intimidation based on 
actual or perceived characteristics, including disability, gender, gender identity, gender expression, language, nationality, 
race or ethnicity, religion, or sexual orientation. 
 

Planned Activity Budgeted 
2021-22 

Budgeted 
2022-23 

Budgeted 
2023-24 

Budgeted 
2024-25 

Budgeted 
2025-26 

Total Budgeted 
per Activity 

National Equity Project Workshops and Trainings 10,000 10,000 10,000 10,000 10,000 
 

50,000 
 

       

Subtotal       

 

(6) Strategies to improve inclusive practices, including, but not limited to, universal design for learning, best practices for early 
identification, and development of individualized education programs for individuals with exceptional needs. 

 

Planned Activity Budgeted 
2021-22 

Budgeted 
2022-23 

Budgeted 
2023-24 

Budgeted 
2024-25 

Budgeted 
2025-26 

Total Budgeted 
per Activity 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
       

Subtotal       

 

(7) Instruction and education to support implementing effective language acquisition programs for English learners, which may 
include integrated language development within and across content areas, and building and strengthening capacity to 
increase bilingual and biliterate proficiency. 
 

Planned Activity Budgeted 
2021-22 

Budgeted 
2022-23 

Budgeted 
2023-24 

Budgeted 
2024-25 

Budgeted 
2025-26 

Total Budgeted 
per Activity 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
       

Subtotal       
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(8) New professional learning networks for educators not already engaged in an education-related professional learning network 
to support the requirements of subdivision (c). 
 

Planned Activity Budgeted 
2021-22 

Budgeted 
2022-23 

Budgeted 
2023-24 

Budgeted 
2024-25 

Budgeted 
2025-26 

Total Budgeted 
per Activity 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
       

Subtotal       

 
(9) Instruction, education, and strategies to incorporate ethnic studies curricula adopted pursuant to Section 51226.7 into pupil 

instruction for grades 7 to 12, inclusive. 
 

Planned Activity Budgeted 
2021-22 

Budgeted 
2022-23 

Budgeted 
2023-24 

Budgeted 
2024-25 

Budgeted 
2025-26 

Total Budgeted 
per Activity 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
       

Subtotal       

(10) Instruction, education, and strategies for certificated and classified educators in early childhood education, or childhood 
development. 

 

Planned Activity Budgeted 
2021-22 

Budgeted 
2022-23 

Budgeted 
2023-24 

Budgeted 
2024-25 

Budgeted 
2025-26 

Total Budgeted 
per Activity 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
       

Subtotal       
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2,140,551 
Total planned expenditures by the LEA: 

Summary of Expenditures 
 

Planned Activity Budgeted 
2021-22 

Budgeted 
2022-23 

Budgeted 
2023-24 

Budgeted 
2024-25 

Budgeted 
2025-26 

Total Budgeted 
per Activity 

       

Subtotal Section (1) 338,762 320,033 411,594 426,229 441,450 1,938,068 
Subtotal Section (2) 

 

 
 

 
 

 
 

 
 

 
 

 

Subtotal Section (3)       

Subtotal Section (4) 
 

 
 

 
 

 
 

 
 

 
 

 

Subtotal Section (5) 10,000 10,000 10,000 10,000 10,000 50,000 
Subtotal Section (6) 

 

 
 

 
 

 
 

 
 

 
 

 

Subtotal Section (7)       

Subtotal Section (8) 
 

 
 

 
 

 
 

 
 

 
 

 

Subtotal Section (9)       

Subtotal Section (10) 
 

 
 

 
 

 
 

 
 

 
 

 

Indirect Charge 26,750 25,313 32,336 33,458 34,626 152,483 
Totals by year 375,512 355,346 453,930 469,687 486,076 2,140,551 

 

 

Note: 
Per EC 41480 (d)(2): On or before September 30, 2026, the LEA must report detailed expenditure information to the California Department of 
Education, including, but not limited to: 

• specific purchases made; 
• the number of the following educators who received professional development: 

o Teachers; 
o Administrators; 
o Paraprofessional educators; 
o Classified staff. 
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