
BOARD OF EDUCATION AGENDA

REGULAR MEETING
February 27, 2024 - 5:30 PM

Alameda City Hall - Council Chambers

2263 Santa Clara Avenue
Alameda, CA 94501

Regular meetings held in Council Chambers will be recorded and broadcast live on Comcast, Channel 15

The Board of Education will meet for Closed Session and to discuss labor negotiations, student discipline, personnel
matters, litigation, and other matters as provided under California State law and set forth on the agenda below.
Following Closed Session, the Board reconvenes to Public Session. Adjournment of the Public Session will be no
later than 10:30 PM for all regular and special meetings, unless extended by a majority vote of the Board.
Writings relating to a board meeting agenda item that are distributed to at least a majority of the Board members less
than 72 hours before the noticed meeting, and that are public records not otherwise exempt from disclosure, will be
available for inspection at the District administrative offices, 2060 Challenger Drive, Alameda, CA. Such writings may
also be available on the District's website. (Govt Code 54957.5b).
Individuals who require special accommodations (American Sign Language interpreter, accessible seating,
documentation in accessible format, etc.) should contact Kerri Lonergan, Assistant to the Superintendent, at 337-7187
no later than 48 hours preceding the meeting.

IF YOU WISH TO ADDRESS THE BOARD OF EDUCATION

Please submit a "Request to Address the Board" slip to Kerri Lonergan, Assistant to the Superintendent, prior to the
introduction of the item. For meeting facilitation, please submit the slip at your earliest possible convenience. Upon
recognition by the President of the Board, please come to the podium and identify yourself prior to speaking. The
Board of Education reserves the right to limit speaking time to three (3) minutes or fewer per individual. Speakers are
permitted to yield their time to one other speaker, however no one speaker shall have more than four (4) minutes.

Closed Session Items: may be addressed under Public Comment on Closed Session Topics.

Non Agenda and Consent Items: may be addressed under Public Comments.

Agenda Items: may be addressed after the conclusion of the staff presentation on the item.

A. CALL TO ORDER

1. Public Comment on Closed Session Topics: The Board of Education Reserves the Right
to Limit Public Comment to 10 Minutes. For members of the public who are unable to log
in or attend in person, please send public comments related to Closed Session agenda items
to: publiccomments@alamedaunified.org. Public comments received prior to 5:00 PM on
February 26, 2024, 2024 will be distributed to the Board of Education prior to the meeting.
 
To join the Zoom meeting in order to make a public comment on Closed Session Agenda

Items only:
 

Remote Participation via Standard Telephone Call
Call 669-900-9128 and enter the Meeting ID listed at the top of the agenda.  Dial *9 to
raise your hand when you wish to speak on an item and dial *6 to unmute once you have

been called to speak.
 

Zoom Registration Link: https://alamedaca-

 

mailto:publiccomments@alamedaunified.org
tel:6699009128
https://alamedaca-gov.zoom.us/webinar/register/WN_LxU07bNWRqa7BbaGnCXAsw
https://zoom.us/j/98928182445?pwd=NmswbFB0bWlMZ1ZuckJOQ1QxN1BIQT09


gov.zoom.us/webinar/register/WN_LxU07bNWRqa7BbaGnCXAsw
For Telephone Participants:

Zoom Phone Number: 669-900-9128
Zoom Meeting ID: 892 1582 9256

2. Adjourn to Closed Session - 5:30 PM - Board Members will meet privately in Room 391 at
City Hall for Closed Session. Any action taken during Closed Session will be reported out
under "Closed Session Action Report."

   
Conference with Labor Negotiators – (Govt. Code, §54957.6, subd. (a))
District designated representative: Timothy Erwin, Assistant Superintendent - Human
Resources
 

Employee organizations: Alameda Education Association (AEA), California School
Employees Association Chapter 27 (CSEA 27), California School Employees
Association Chapter 860 (CSEA 860) and Executive Cabinet/Administrative and
Supervisory/Confidential/Licensed/Unrepresented.
 

Public Employee Discipline/Dismissal/Release - (Govt. Code, §54957):
 

1) Non-Reelection of Probationary Certificated Employee(s)

3. ***********************************************************************
 

Reconvene to Public Session - 6:30 PM -City Council Chambers
 

Alameda Unified School District encourages public participation in person or remotely.
 

In Person Participation
Meeting locations are listed at the top of the agenda. 

A speaker slip must be submitted to speak on any item in person.   
 

Remote Participation via Zoom on a Computer/Smart Phone/Device   
Ensure you are using the most current version of the Zoom app or an updated web

browser.  Certain functionality may be disabled if the app or browser are not updated. 
 

Register using the link below.  Click "raise hand" when you wish to speak on an item and
click "unmute" once you have been called to speak.

 
Remote Participation via Standard Telephone Call

Call 669-900-9128 and enter the Meeting ID listed at the top of the agenda.  Dial *9 to
raise your hand when you wish to speak on an item and dial *6 to unmute once you have

been called to speak.
 

Zoom Registration Link: https://alamedaca-
gov.zoom.us/webinar/register/WN_LxU07bNWRqa7BbaGnCXAsw

 
For Telephone Participants:

Zoom Phone Number: 669-900-9128
Zoom Meeting ID: 892 1582 9256

***********************************************************************

To view the live stream of the public meeting at 6:30pm,
please visit the City of Alameda’s Live Video Broadcast page.  

 

tel:6699009128
https://alamedaca-gov.zoom.us/webinar/register/WN_LxU07bNWRqa7BbaGnCXAsw
http://alameda.granicus.com/player/camera/5?&redirect=true


 
***********************************************************************
 

4. Call to Order - 6:30pm - City Council Chambers - Introduction of Board Members and
Staff

5. Pledge of Allegiance - Board of Education President Jennifer Williams will lead the Pledge
of Allegiance

6. Closed Session Action Report

B. MODIFICATION(S) OF THE AGENDA - The Board may change the order of business
including, but not limited to, an announcement that an agenda item will be considered out
of order, that consideration of an item has been withdrawn, postponed, rescheduled or
removed from the Consent Calendar for separate discussion and possible action

C. APPROVAL OF MINUTES

1. Minutes from the November 3rd Special Meeting and the November14th Regular Board
Meeting will be considered (5 Mins/Action)

D. COMMUNICATIONS

1. Proclamation: Reaffirming AUSD's Commitment to the Rights of LGBTQ+ Youth,
Families, and Staff (5 Mins/Action)

2. Highlighting Alameda Schools - Paden Elementary (10 Mins/Information)

3. Public Comments - This public comment period is for items not listed on the agenda but
that are under the Board's jurisdiction. Members of the public can join the meeting in person
or from their computer, tablet or smartphone. Please submit a speaker slip (in person) or
use the "raise your hand" feature (Zoom). Once public comments begin, additional speaker
slips and raised hands will not be accepted. If we experience technical difficulties or if there
is a disruption, the Board may discontinue Zoom public comments at any time. If a member
of the public is unable to join the meeting, they may send their comments to:
publiccomments@alamedaunified.org.

4. Written Correspondence - Written correspondence regarding an agenda item that is
distributed to a majority of Board Members is shared.

5. Report from Employee Organizations - Representatives from the District's employee
organizations may make announcements or provide information to the Board and Public in
the form of a brief oral report. The Board will not take action on such items. Alameda
Education Association (AEA); California School Employees Association Chapter 27
(CSEA 27); California School Employees Association Chapter 860 (CSEA 860) (5 Mins
Each/Information).

6. PTA Council Report - Representatives from the District's PTA Council group may make
announcements or provide information to the Board and Public in the form of a brief oral
report. The Board will not take action on such items. (5 Mins/Information)

7. Board Members' Report - Board of Education Members may make announcements or
provide information to the Public in the form of an oral report. The Board will not take
action on such items. (5 Mins Each/Information)

8. Superintendent's Report - The Superintendent of Schools may make announcements or
provide information to the Board and Public in the form of an oral report. The Board will
not take action on such items. (5 Mins/Information)

9. Student Board Members' Report - Student Board Members may make announcements or
provide information to the Board and the Public in the form of an oral report. The Board



will not take action on such items. (5 Mins Each/Information)

E. ADOPTION OF THE CONSENT CALENDAR

1. Certificated Personnel Actions

2. Classified Personnel Actions

3. Approval and Acceptance of Donations

4. Approval of Bill Warrants and Payroll Registers

5. Approval of Facilities Bond Measure I and Measure B Contracts (Standing Item)

6. Approval of Individual Service Agreements (ISAs) with Non-Public Schools and Non-
Public Agencies

7. Proclamation: Women's History Month - March

8. Resolution No. 2023-2024.44 Approval of Budget Transfers, Increases, Decreases

9. Resolution No. 2023-2024.45 Authorization to Dispose of Surplus Property

F. GENERAL BUSINESS – Informational reports and action items are presented under
General Business. The public may comment on each item listed under General Business as
the item is taken up. The Board reserves the right to limit public comment on General
Business items to ten (10) minutes per item. The Board may, with the consent of persons
representing both sides of an issue, allocate a block of time to each side to present their
issue.

1. Update on School Level Initiatives to Support African American Achievement at Love
Elementary (20 Minutes/Information)

2. Update on AUSD's Secondary Math Program (10 Mins/Information)

3. Resolution No. 2023-2024.46 Approval to Accept the Developer Fee Justification Report
and Adopt the Proposed Adjustment to the Developer Fees Levied by the District (5
Mins/Action/Public Hearing)

4. Resolution Number 2023-2024.47 Recommendation to Decrease the Number of
Certificated Employees Due to a Reduction in Particular Kinds of Services for the 2024-
2025 School Year (5 Mins/Action)

5. California School Boards Association (CSBA) 2024 Delegate Assembly Election Vote (5
Mins/Action)

G. ADJOURNMENT



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Adjourn to Closed Session - 5:30 PM - Board Members will meet privately in
Room 391 in City Hall for Closed Session. Any action taken during Closed
Session will be reported out under "Closed Session Action Report."

Item Type:

Background: Adjourn to Closed Session - 5:30 PM - Board Members will meet privately in
Room 391 at City Hall for Closed Session. Any action taken during Closed
Session will be reported out under "Closed Session Action Report."

   
Conference with Labor Negotiators – (Govt. Code, §54957.6, subd. (a))
District designated representative: Timothy Erwin, Assistant Superintendent -
Human Resources
 

Employee organizations: Alameda Education Association (AEA),
California School Employees Association Chapter 27 (CSEA 27),
California School Employees Association Chapter 860 (CSEA 860)
and Executive Cabinet/Administrative and
Supervisory/Confidential/Licensed/Unrepresented.
 

Public Employee Discipline/Dismissal/Release - (Govt. Code, §54957):
 

1) Non-Reelection of Probationary Certificated Employee(s)

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

Submitted By:

 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Minutes from the November 3rd Special Meeting and the November14th
Regular Board Meeting will be considered (5 Mins/Action)

Item Type: Action

Background: Staff has prepared minutes following Board Bylaw 9324 – Minutes and
Recordings:
In order to ensure that the minutes are focused on Board action, the minutes
shall include only a brief summary of the Board's discussion, but shall not
include a verbatim record of the Board's discussion on each agenda topic or
the names of Board members who made specific points during the discussion.
 
Minutes coming to the Board for approval are:
 

November 3, 2023 Special Board Meeting
November 14, 2023 Regular Board Meeting

 

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Kerri Lonergan, Senior Executive Assistant to the Superintendent and Board
of Education

ATTACHMENTS:
Description Upload Date Type
Unadopted minutes from November 3, 2023 2/21/2024 Backup Material
Unadopted minutes from November 14, 2023 2/26/2024 Backup Material
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BOARD OF EDUCATION MEETING 

November 3, 2023 

Special Meeting of the Board of Education 

2060 Challenger Drive 

Alameda, California 94501 
 
UNADOPTED MINUTES  
 
REGULAR MEETING: A Special Meeting of the Board of Education was held at the date 
and location mentioned above. 
 

A. CALL TO ORDER 

 

1. Call to Order - 3:30PM 

Board President Heather Little called the meeting to order at 3:30PM.  

 
2. Pledge of Allegiance  

Board of Education President Heather Little led the Pledge of Allegiance. 

 

3. Introduction of Board Members and Staff: 

Board of Education Members present: Board President Heather Little, 

Board Vice President Megan Sweet, Board Clerk Gary K. Lym, Board 

Trustee Jennifer Williams, and Board Trustee Ryan LaLonde. Student 

Board Members present: Lianna Lau (ASTI) and Mirabelle Kruger 

(Encinal). 

 

Student Board Member Talia Kotovksy (Alameda High) was absent. 

 

AUSD staff members present: Superintendent Pasquale Scuderi and Senior 

Executive Assistant to the Superintendent, Kerri Lonergan. 

 

B. MODIFICATION(S) OF THE AGENDA: 

There were no modifications of the agenda.  

 

 

C.     GENERAL BUSINESS 

 

1. Options for Filling a Vacancy on the Board of Education  

With the recent resignation of Board Vice President Megan Sweet, there is 

currently a vacant seat on AUSD's Board of Education. Board Bylaw 9223 

outlines the two options for filling a vacant Board seat: calling a special 

election or appointing an applicant.  

 

Superintendent Scuderi shared a presentation with the Board which outlined 

the options for filling a Board vacancy. 

 

A special election can cost between $50,000 - $250,000. If the Board chooses 

to appoint a new Board member, there is no cost, and the interview and 

selection process must be done publicly. The Board must act to fill the seat 

within 60 days of the date of resignation (October 26, 2023). 
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Board members discussed their two options to decide which process they 

would like to follow to fill the vacant Board seat. 

 

Public Comments: 

Tracy Lynn Jensen, speaking as a citizen of Alameda: Ms. Jensen asked the 

Board if there were any qualifications needed in order to apply to be 

considered for the Board vacancy appointment.  

 

Board members are not permitted to answer questions posed by public 

speakers directly, but they did discuss the qualifications needed in order to 

apply for the Board vacancy. Per Education Code 35107:  

 

Any person, regardless of sex, who is 18 years of age or older, a citizen 

of the state, a resident of the school district, a registered voter, and who 

is not disqualified by the Constitution or laws of the state from holding 

a civil office, is eligible to be elected or appointed a member of a 

governing board of a school district without further qualifications. 

 

Board members discussed the two options. A Board member noted that due to 

the timing and way former Board Vice President Sweet announced her 

resignation, the Board has not yet been able to thank her appropriately for 

serving on the Board for the last three years. The Board discussed having a 

lunch in the future so that they could thank Ms. Sweet. 

 

Motion to fill the Board vacancy through an appointment process. 

 

MOTION: Member  Williams  SECONDED: Member Lym 

 

STUDENT BOARD MEMBER VOTES 

AYES: Members Lau and Kruger 

NOES:  

ABSENT: Member Kotovsky 

 

BOARD MEMBER VOTES 

AYES: Members Little, Williams, Lym, and LaLonde 

NOES:  

ABSENT:  

MOTION APPROVED 

 

2. Consideration of Ballot Language to Extend Local Revenue Measures 

Supporting Alameda Schools  

Superintendent Scuderi shared the resolution drafted that the Board is 

considering in order to put a parcel tax measure on the ballot for the March 

2024 election.  

 

To help ensure a stable funding source for Alameda schools while maintaining 

quality education, AUSD is actively exploring options to renew our local 

parcel tax funding. 

 

Currently, the District relies on two existing revenue sources to support quality 

schools and attract and retain excellent teachers. 



3 
 

 

Measure B1: 

Expires June 2025 

Approximately $13 Million in revenue 

 

Measure A: 

Expires June 2027 

Approximately $11 Million in revenue 

 

Together the two measures provide ~20 percent of AUSD’s annual budget. 

 

While no final decisions have been made, the District is considering a measure 

that would consolidate these two funding sources into a single measure. This 

potential measure could continue to provide locally controlled funding to help 

AUSD maintain quality schools by: 

 

• Sustaining strong academic programs in reading, writing, math, arts, 

and sciences 

• Attracting and retaining high-quality teachers by keeping salary and 

benefits competitive 

• Supporting teachers and counselors in keeping struggling students on 

the right track 

• Protecting art, music, and performing arts programs 

 

Without this funding the district would have to make major cuts in areas 

ranging from employee salaries, support personnel, district office staff, and 

number of schools operating across the district. 

 

Superintendent Scuderi shared proposed ballot language for a parcel tax 

measure to be placed on the March 2024 ballot. Staff will bring the proposed 

ballot language back on November 14th for the Board to take action. 

 

If the Board approves ballot language on November 14th, staff will submit the 

approval ballot language to the County by December 8, 2023 to qualify for the 

March 5, 2024 election. 

 

If the measure passes, all funds would continue to be controlled locally and 

could not be taken away by the State, and as with the current parcel taxes, 

there would be independent citizens’ oversight and mandatory annual audits 

required. In addition, senior citizen homeowners and those receiving SSI 

would continue to be eligible for an exemption. 

 

Public Comments: 

Gretchen Hoff Varner, parent of AUSD students/attorney/community liaison 

for potential ballot measure: Ms. Hoff Varner urged the Board to vote to place 

the drafted parcel tax measure on the ballot for the March 2024 election. Ms. 

Hoff Varner stated the way the measure is written strikes the right balance 

between asking for what the District needs but not asking for too much so that 

members of the public would be reluctant to vote for it.  
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Board members thanked Ms. Hoff Varner for her work on the potential ballot 

measure. Board members also discussed their appreciation for the length of the 

potential ballot measure, which is 9 years. The length of the potential measure 

helps to give those in the community who work to get these things passed a 

break so that they aren’t working on ballot measures year after year.  

 

Board members discussed an apparent error in the attached resolution. Board 

members made note of where the error is, so they can correct it before it comes 

before the Board for a vote on November 14th.  

 

 

D. ADJOURNMENT – Board President Heather Little adjourned the meeting at 

3:47pm. 

 

Respectively Submitted, 
  
Kerri Lonergan 
Senior Executive Assistant 
Alameda Unified School District
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BOARD OF EDUCATION MEETING 

November 14, 2023 

Regular Meeting of the Board of Education 

2263 Santa Clara Avenue 

Alameda, California 94501 
 
UNADOPTED MINUTES  
 
REGULAR MEETING: The regular meeting of the Board of Education was held at the date 
and location mentioned above. 
 

A. CALL TO ORDER 
 

1. Public Comment on Closed Session Topics:  

The Board did not receive any public comments related to this agenda. 

 

2. Adjourn to Closed Session - 5:00 PM 

Board of Education Members present: Board President Heather Little, 

Board Clerk Gary K. Lym, Board Trustee Jennifer Williams, and Board 

Trustee Ryan LaLonde.  

 

Staff present for Closed Session: Superintendent Pasquale Scuderi, 

Assistant Superintendent, Human Resources, Timothy Erwin; Assistant 

Superintendent, Business Services Shariq Khan, Assistant Superintendent, 

Educational Services Kirsten Zazo, and Senior Director of Special 

Education Randhir Bains, Ed.D. 

 

Items discussed in Closed Session:  

 

Conference with Labor Negotiators – (Govt. Code, §54957.6, subd. (a)) 

 

District designated representative: Timothy Erwin, Assistant Superintendent - 

Human Resources. Agency designated representative: Namita Brown, Attorney 

from Fagen Friedman Fulfrost, LLP: 

 

Employee organizations: Alameda Education Association (AEA), California 

School Employees Association Chapter 27 (CSEA 27), California School 

Employees Association Chapter 860 (CSEA 860) and Executive 

Cabinet/Administrative and Supervisory/Confidential/Licensed/ 

Unrepresented. 

 

Conference with Legal Counsel Regarding Existing Litigation (Govt. Code 

§54956.9, subd. (d) (1)) Agency designated representative: Leonore Silverman, 

Attorney from Fagen Friedman Fulfrost, LLP (one case): 

 

1) John Doe and Alameda Unified School District: Compromise and 

Settlement Agreement dated November 3, 2023. 

 

3. Reconvene to Public Session - 6:30PM 

Board President Heather Little reconvened the meeting at 6:30PM.  

 

4. Call to Order - Pledge of Allegiance  
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Board of Education President Heather Little led the Pledge of Allegiance 

 

5. Introduction of Board Members and Staff: 

Board of Education Members present: Board President Heather Little, 

Board Clerk Gary K. Lym, Board Trustee Jennifer Williams, and Board 

Trustee Ryan LaLonde.  

 

Student Board members present: Lianna Lau (AST), Talia Kotovsky 

(AHS), and Mirabelle Kruger (EJSHS).  

 

AUSD staff members present: Superintendent Pasquale Scuderi, Assistant 

Superintendent, Human Resources, Timothy Erwin; Assistant 

Superintendent, Business Services Shariq Khan; Assistant Superintendent, 

Educational Services, Kirsten Zazo; Senior Executive Assistant to the 

Superintendent, Kerri Lonergan Senior Manager of Community Affairs, 

Susan Davis and. 

 

6. Closed Session Action Report:  

Board President Heather Little read the following report: Pursuant to 

California Government Code Section 54957.1, by a vote of 4-0, the Board 

has approved a Settlement between Student 71139 and the Alameda 

Unified School District dated November 3, 2023. The terms of the 

agreement include reimbursement for educational expenses.  

 

B. MODIFICATION(S) OF THE AGENDA: 

There were no modifications of the agenda.  

 

C. APPROVAL OF MINUTES: 

The Board was asked to consider the minutes from the August 22nd Board 

meeting.  

 

Motion to approve minutes from the August 22nd Board meeting. 

 

MOTION: Member  Lym  SECONDED: Member Williams 

 

STUDENT BOARD MEMBER VOTES 

AYES: Members Kruger, Kotovsky, and Lau 

NOES:  

ABSENT:  

 

BOARD MEMBER VOTES 

AYES: Members Little, Williams, Lym, and LaLonde 

NOES:  

ABSENT:  

MOTION APPROVED 

 

D. COMMUNICATIONS 

 

1. Public Comments on Non-Agenda Items:  

Krista Arrington, AUSD school psychologist: Ms. Arrington referred to the 

presentation the Board heard in May 2023. Ms. Arrington informed the Board 
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that school psychologists are working with a higher case load than what is 

suggested in the contract agreed to last year. Ms. Arrington told the Board that 

school psychologists play a vital role in the District’s Multi-Tiered Systems of 

Support. Ms. Arrington asked the Board to expand our mental health programs 

to align with current contract language. 

 

Tim McQuillan, parent of AUSD student: Mr. McQuillan thanked the Board 

for backfilling the position of the LGBTQ liaison for the district and he also 

thanked the Board for providing robust LGBTQ curriculum and training for 

staff. 

 

Matthew Giles, AUSD school psychologist: Mr. Giles stated his work is 

centered around students who are struggling in school, and he helps students 

access their education. Mr. Giles stated school psychologists play a big role in 

combatting discrimination. Mr. Giles stated there is a long history of students 

being discriminated against due to mental health challenges and school 

psychologists can help schools and students so that this discrimination doesn’t 

impact their education. Mr. Giles asked the Board to staff school psychologists 

with a lower ratio than what is currently happening.  

 

Crystal Jacobs, AUSD school psychologist: Ms. Jacobs stated the ongoing 

negotiations with AEA impact all staff and students. Ms. Jacobs stated current 

ratios for school psychologists negatively impact the quality-of-care AUSD 

students and families deserve. Ms. Jacobs asked the Board to staff school 

psychologists at a lower ratio than what is currently happening.  

 

Amanda Gerke, parent of AUSD student: Ms. Gerke approached the district 

last year to backfill the LGBTQ liaison and to provide training and support to 

staff on how to support LGBTQ students and families. Ms. Gerke thanked the 

District and Board for filling the role of LGBTQ liaison.  

 

Megan Murphy, parent of AUSD student: Ms. Murphy thanked the District 

and Board for backfilling the LGBTQ liaison and for provide training and 

support to staff on how to support LGBTQ students and families.  

 

2. Written Correspondence:  
The Board received two emails regarding General Business item #3: Wood 
Middle School Measure B Modernization and New Construction Phase 1: 
Initial Study/Mitigated Negative Declaration to Comply with the California 
Environmental Quality Act (CEQA). 

 

3. Report from Employee Organizations:  

Nancy Read, president of Alameda Education Association: AEA co-president 

Nancy Read stated that AEA represents school psychologists and other 

categories of employees. She thanked the district for "challenging and joyful" 

work, a Board that listens to teachers, supportive businesses, and Alamedans 

who vote for revenue measures that support the schools. 
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4. Report from PTA Council:  

Gabriella Badilla, president of PTA Council and Jen Bullock, representative of 

PTA Council: PTA Council president Gabriella Badilla announced that "The 

Right to Read" will be shown at the Alameda Theater on 11/30 and she 

expressed support for renewing a new parcel tax that would replace and renew 

Measures B1 and A. 

 

PTA Council representative and Wood PTA president Jennifer Bullock talks 

about recent events at the school, including an astronomy night that also 

featured high school bands, upcoming STEAM days and a forum on vaping 

aimed at middle school students. 

 
5. Board Members' Report:  

Board Clerk Gary K. Lym: Board Clerk Lym expressed his deepest gratitude 

to all who make AUSD what it is. Board Clerk Lym thanked teachers, 

principals, custodians, paraprofessionals, food service staff, and district office 

staff for their unwavering support of Alameda’s students and families. Board 

Clerk Lym also thanked AUSD’s students and families for their commitment 

and support for previous parcel taxes and school bonds. Board Clerk Lym 

thanked his fellow Board members for their dedication and for prioritizing the 

best interests of students. Board Clerk Lym thanked the Student Board 

Members for the sacrifice of their free time and for their valuable input as 

students. Board Clerk Lym thanked former Board Vice President Megan 

Sweet for her significant contributions on the Board and on the Board Policy 

Subcommittee. Board Clerk Lym listed all the boards and committees Ms. 

Sweet was a part of. Board Clerk Lym thanked Superintendent Scuderi and his 

exceptional staff. Board Clerk Lym stated Superintendent Scuderi’s 

exceptional leadership is integral to the work of the district. Board Clerk Lym 

stated he is excited to work together and collaborate in the coming year. Board 

Clerk Lym thanked Kerri Lonergan for her support to the Board. Board Clerk 

Lym noted her attention to detail, and her efforts to make sure Board members 

have what they need for each meeting.  

 

Board Member Jennfer Williams: Board Member Williams thanked the school 

psychologists who were present at the meeting. Board Member Williams 

stated she does not think there is another school board who is as dedicated to 

issues of mental health as this board is. Board Member Williams stated she 

says this knowing we aren’t doing enough, and knowing we are asking too 

much from our staff. Board Member Williams stated she knows kids can’t 

learn who are suffering trauma and AUSD’s school psychologists mitigate 

these factors every day. Board Member Williams also thanked the other 

teachers who were present for the meeting.  

 

Board President Heather Little: Board President Little stated she agrees with 

what Board Member Williams stated and she has a strong connection to issues 

of mental health and the needs of our stuff who support this work with our 

students. Board President Little stated she deeply appreciates the work of the 

school psychologists and counselors and everyone who works with our 

students.  
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6. Superintendent’s Report:  

Superintendent Pasquale Scuderi: Superintendent Scuderi thanked Ruby 

Bridges staff for another great Ruby Bridges Walk to School Day and the 

organizers of two community forums last week: one on executive functioning 

and one on responding to the fentanyl epidemic.  

 
7. Student Board Members' Report:  

Student Board Member Lianna Lau (ASTI): Student Board Member Lau 

stated ASTI had their first ever ASTI Bowl, a flag football game, in which the 

juniors won. She thanked Superintendent Scuderi for coming out to watch. 

There was also a bake sale that sold out of all items an hour before closing. 

ASTI had college class enrollment yesterday.  

 

Student Board Member Talia Kotovsky (AHS): Student Board Member 

Kotovsky announced leadership held their Senior Banquet. Everyone had a 

great time. Fall Sports are doing very well. This week is Unity week, there is 

a unity event every day, with a cultural food fair. This Friday is the Unity 

Assembly. The Diversity Committee is holding a donation drive with 

proceeds going to a local Homeless Youth Shelter.  

 

Student Board Member Mirabelle Kruger (EHS): Student Board Member 

Kruger stated Encinal Leadership recently hosted their very popular Fall 

Carnival.  Women’s Water Polo made it to sectional. Three drives: Toys for 

Tots, a food drive, and One Warm Coat. These drives will be going in 

November and December. Leadership is preparing for the December 7th 

Information Night. The Winter play is Clue, the opening night is December 1st 

at 6:30pm. Encinal’s radio station has been syndicated into Peralta’s radio 

station.  

 

 

E.   ADOPTION OF THE CONSENT CALENDAR 

 

1) Certificated Personnel Actions 

2) Classified Personnel Actions 

3) Approval and Acceptance of Donations 

4) Approval of Bill Warrants and Payroll Registers 

5) Approval of Facilities Bond Measure I and Measure B Contracts (Standing 

Item) 

6) Approval of Project Award of Island High School & Alameda Child 

Development Center at Longfellow Campus – HVAC Modernization Project 

Pursuant to Request for Proposal Dated September 20, 2023 

7) Approval of Special Education Local Plan Area Master Contracts 

8) Proclamation: Bay Area United Against Hate Week - November 12-18, 2023 

9) Proclamation: Ruby Bridges Day in Alameda Unified School District - 

November 14, 2023 

10) Ratification of Contracts Executed Pursuant to Board Policy 3300 

11) Resolution No. 2023-2024.20 Approval of Budget Transfers, Increases, 

Decreases 
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12) Resolution No. 2023-2024.21 Authorization to Dispose of Surplus Property 

 

Motion to adopt the Consent Calendar. 

 

MOTION: Member  Lym  SECONDED: Member Williams 

 

STUDENT BOARD MEMBER VOTES 

AYES: Members Kruger, Kotovsky, and Lau 

NOES:  

ABSENT:  

 

BOARD MEMBER VOTES 

AYES: Members Little, Williams, Lym, and LaLonde 

NOES:  

ABSENT:  

MOTION APPROVED 

 

F.   GENERAL BUSINESS 

 

1. Proposed Ballot Language and Resolution 2023-2024.24 Calling Election for 

Voter Approval of an Education Parcel Tax on March 5, 2024  

Currently, the District relies on two parcel taxes to support quality schools and 

attract and retain excellent teachers. Those parcel taxes are: 

 

Measure B1: 

• Expires June 2025 

• Approximately $13 Million in revenue 

 

Measure A: 

• Expires June 2027 

• Approximately $11 Million in revenue 

 

Together the two measures provide about 20 percent of AUSD’s unrestricted 

annual budget. 

 

It is a shared interest of the district and the community to maintain both the 

programs funded by Measure B1 and salaries funded by Measure A that will 

attract and retain excellent employees. Without this funding the district would 

have to make major cuts in areas ranging from employee salaries, support 

personnel, district office staff, and number of schools operating across the 

district. 

 

At its April 25, 2023, meeting, the Board approved the contracting of the firm 

TeamCivX, LLC to assess the viability of a parcel tax that would combine, 

replace, and renew Measures B1 and A without increasing taxes for local 

property owners. At that same meeting, the Board approved contracting the 

firm of EMC Research, Inc. to conduct voter opinion research to gauge 

attitudes towards the district, knowledge of its finances, and renewing existing 

parcel taxes. 
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Results indicate that a dedicated parcel tax that would combine, replace, and 

renew Measures B1 and A without increasing taxes is feasible and that 

residents generally approve of AUSD and recognize the need for additional 

funding. 

 

This replacement tax would continue to provide locally controlled funding to 

help AUSD maintain quality schools by: 

 

• Sustaining strong academic programs in reading, writing, math, arts, 

and sciences 

• Attracting and retaining high-quality teachers by keeping salary and 

benefits competitive 

• Supporting teachers and counselors in keeping struggling students on 

the right track 

• Protecting art, music, sports and performing arts programs 

 

At the November 3, 2023, Board of Education meeting staff gave a 

presentation on the proposed resolution, ballot summary, and complete 

measure. Tonight, staff is providing the proposed resolution, ballot summary, 

and complete measure to the Board for its approval. 

 

If the Board approves ballot language tonight, staff will submit it to the County 

by December 8, 2023, to qualify for the March 5, 2024, election. 

 

If the measure passes, all funds would continue to be controlled locally and 

could not be taken away by the State, and as with the current parcel taxes, 

there would be independent citizens’ oversight and mandatory annual audits 

required. In addition, senior citizen homeowners and those receiving SSDI 

would continue to be eligible for an exemption. 

 

Public Comments: 

Gaylon Parsons, parent of CLCS student: Ms. Parson stated she is in strong 

support of the proposed parcel tax. She stated it is needed to attract and retain 

excellent teachers.  

 

Ashley Rogers, parent of AUSD and Alameda charter school students, 

homeowner, and business owner: Ms. Rogers stated funding for schools is 

terribly inadequate. Ms. Rogers stated this is not a new tax that is fair and 

progressive, and she asked the Board to vote to place the parcel tax measure on 

the ballot for March 2024.  

 

Kristin Pahati, parent of AUSD students: Ms. Pahati asked the Board to vote to 

place the parcel tax measure on the ballot for March 2024. Ms. Pahati stated if 

the parcel tax measure doesn’t pass it will negatively impact every student in 

Alameda.  

 

Rachel Zijlstra, parent of AUSD student, member of PTA, homeowner: Ms. 

Zijlstra asked the Board to vote to place the parcel tax measure on the ballot 

for March 2024. Ms. Zijlstra stated she has lived in Alameda for 3 years and 

she is very proud of this community and their continued support of public 

schools.  
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Gretchen Hoff Varner, parent of AUSD student and homeowner: Ms. Hoff 

Varner asked the Board to vote to place the parcel tax measure on the ballot for 

March 2024. Ms. Hoff Varner stated this is an amazing opportunity for 

Alameda to come together to do something wonderful. Ms. Hoff Varner stated 

this proposed tax is entirely consistent with California law, and it supports 

teachers in the midst of a teacher shortage.  

 

Tina Lau, parent of AUSD student: Ms. Lau asked the Board to vote to place 

the parcel tax measure on the ballot for March 2024. Ms. Lau stated the parcel 

tax measure is crucial for attracting and maintaining the best staff possible.  

 

Kristen Welch, parent of Alameda charter school students: Ms. Welch asked 

the Board to vote to place the parcel tax measure on the ballot for March 2024. 

Ms. Ms. Welch stated Alameda residents need to come together to fill funding 

gaps that support teachers. Ms. Welch stated the parcel tax will not increase 

with this new ballot measure.  

 

Caroline Brossard, parent of two AUSD students: Ms. Brossard stated she is in 

support of the parcel tax measure, but she would like to see language included 

that is more reflective of AUSD’s Equity Policy. 

 

Ron Parodi, AUSD alumni, teacher, and Alameda homeowner: Mr. Parodi 

asked the Board to vote to place the parcel tax measure on the ballot for March 

2024. Mr. Parodi stated this tax funds counselors, sports, and other necessary 

programs in Alameda. Mr. Parodi stated his property value is tied to 

maintaining our excellent schools and he is committed to going door to door to 

educating our community about this parcel tax measure.   

 

Wendy Baty, parent of AUSD student, president of local PTA: Ms. Baty asked 

the Board to vote to place the parcel tax measure on the ballot for March 2024. 

Ms. Baty stated this tax is necessary due to the way schools are underfunded in 

California.  

 

Elain Klein, parent of AUSD students and homeowner: Ms. Klein asked the 

Board to vote to place the parcel tax measure on the ballot for March 2024. 

Ms. Klein stated it is parent/teacher conference week and she is reminded at 

this time at the amount of work Alameda’s excellent teachers have to do to 

have a conference with each family.  

 

Laura Nielsen, AUSD teacher: Ms. Nielsen asked the Board to vote to place 

the parcel tax measure on the ballot for March 2024. Ms. Nielsen stated she is 

very grateful to be able to teach in Alameda and she has always had to fight to 

have “enough.” Ms. Nielsen stated if this tax passes, we will be able to focus 

for 9 years on the work of educating students without having to pass another 

parcel tax.  

 

Joyce Boyd, parent of AUSD student and homeowner: Ms. Boyd shared a story 

about how the parcel tax has helped her own child, who wanted to join the 

football team at his school. Ms. Boyd stated she supports the parcel tax.  
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Jen Bullock, parent of AUSD student, Alameda charter school student, and 

homeowner: Ms. Bullock asked the Board to vote to place the parcel tax 

measure on the ballot for March 2024. Ms. Bullock stated she appreciates and 

supports combining the two parcel taxes into one. Ms. Bullock stated the funds 

help all Alameda students.  

 

Kate Rome, parent of AUSD student and homeowner: Ms. Rome asked the 

Board to vote to place the parcel tax measure on the ballot for March 2024. 

Ms. Rome stated she has seen how crucial these funds are in Alameda, and she 

appreciates the way the two parcel taxes were combined into one. Ms. Rome 

stated she has great confidence the Board will be very effective stewards of 

this money.  

 

Nicole Leffler-Sue, parent of AUSD students, homeowner, and pediatrician: 

Ms. Leffler-Sue asked the Board to vote to place the parcel tax measure on the 

ballot for March 2024. Ms. Leffler-Sue stated one of the main selling points 

when she tells colleagues to move to Alameda is its schools.  

 

William Schaff, former Board of Education member, and current Board 

member of Alameda Charter schools: Mr. Schaff asked the Board to vote to 

place the parcel tax measure on the ballot for March 2024. Mr. Schaff stated if 

this parcel tax measure does not pass the entire community will suffer.  

 

Motion to approve the Proposed Ballot Language and Resolution 2023-2024.24 

Calling Election for Voter Approval of an Education Parcel Tax on March 5, 

2024. 

 

MOTION: Member  Williams    SECONDED: Student Board Member Kotovsky 

 

STUDENT BOARD MEMBER VOTES 

AYES: Members Kruger, Kotovsky, and Lau 

NOES:  

ABSENT:  

 

BOARD MEMBER VOTES 

AYES: Members Little, Williams, Lym, and LaLonde 

NOES:  

ABSENT:  

MOTION APPROVED 
 

2. Approval of Revisions to Board Policy/Administrative Regulation 5121: 

Grades/Evaluation of Student Achievement  

The Grading for Equity (GFE) Workgroup and Educational Services are 

recommending two (2) revisions to AUSD's Board Policy and Administrative 

Regulation (BP/AR 5121) Grades/Evaluation of Student Achievement. 

 

The GFE Workgroup comprised of secondary teachers from across the district 

was formed during the 2021-22 school year. The task of the workgroup is to 

actualize AUSD's Strategic Plan goal of reviewing and revising AUSD's 

grading policy and practices. The GFE Workgroup provides feedback and 
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recommendations aimed at moving AUSD's grading policies and practices 

toward grades that are more accurate, bias resistant, and motivational. 

 

The two (2) recommended revisions are: 

 

1. Minimum Grading which is setting a 50% grading floor, and 

2. The requirement that all AUSD teachers use the district managed 

gradebook, Aeries. 

  

During Professional Development on August 8, 2023, the recommendations 

for policy change were presented to the secondary teaching staff for their 

feedback and input. At the August 10, 2023, Board Policy Subcommittee 

meeting, the feedback gathered, and the results of the survey conducted during 

PD on August 8th, were presented to the Board Policy Subcommittee for their 

review and recommendations. 

 

At the October 9, 2023, Professional Development, recommendations made by 

the Board Policy Subcommittee on August 10th were shared with the 

secondary teachers. On October 17, 2023, Staff once again presented BP/AR 

5121 Grades/Evalution of Student Achievement to the Board Policy 

Subcommittee. At this meeting the Committee had the following three options 

as next steps: 

 

1. The policy and administrative regulations would be added to the next 

Board Policy Subcommittee meeting for further discussion and 

possible revision by Subcommittee members. 

2. The policy and administrative regulations would be added to the 

agenda for a regularly scheduled Board meeting so the full Board could 

weigh in on any further changes in public. 

3. The policy and administrative regulation will be approved as is by the 

full Board at a regularly scheduled public Board meeting. 

 

The recommendation at the October 17th Board Policy Subcommittee meeting 

was #2 above. The policy and administrative regulations would be added to the 

agenda for a regularly scheduled Board meeting so the full Board could weigh 

in on any further changes in public. 

 

Now that the Board has reviewed and discussed the recommended revisions to 

BP/AR 5121 Grades/Evaluation of Student Achievement, staff is asking the 

Board to adopt these changes. If approved, these changes will come into effect 

in the 2024-25 school year. 

 

Motion to Approve Revisions to Board Policy/Administrative Regulation 5121: 

Grades/Evaluation of Student Achievement. 

 

MOTION: Member  Lym   SECONDED: Member Williams 

 

STUDENT BOARD MEMBER VOTES 

AYES: Members Kruger, Kotovsky, and Lau 

NOES:  

ABSENT:  
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BOARD MEMBER VOTES 

AYES: Members Little, Williams, Lym, and LaLonde 

NOES:  

ABSENT:  

MOTION APPROVED 

 

 

3. Wood Middle School Measure B Modernization and New Construction Phase 

1: Initial Study/Mitigated Negative Declaration to Comply with the California 

Environmental Quality Act (CEQA)  

The Wood Middle School Modernization and New Construction Project 

includes replacement of all of the existing campus buildings with the exception 

of the existing multipurpose building. The project also includes a new access 

roadway from Grand Street to Otis Drive that would provide school access, a 

drop-off area, parking, and access to the adjacent Rittler Park that is owned 

and operated by the City of Alameda. To ensure a comprehensive approach to 

the project, the district contracted the services of environmental consultants 

Brelje & Race Consulting Engineers to conduct the CEQA Initial Study (IS) 

and prepare a Mitigated Negative Declaration (MND) for the project. 

 

Representatives from Brelje & Race Consulting Engineers presented the IS to 

provide a platform for the Board to receive public input regarding this project. 

In accordance with the State CEQA Guidelines, the District distributed a 

notice to inform agencies and interested parties that it was releasing an IS and 

MND. The notice was mailed to all properties within 500 feet of Wood Middle 

School and posted at the school site, the Niel Tam Education Center, and the 

State Clearinghouse. 

 

The notice started a 30-day public review period which extends from 

November 3 - December 3, 2023. The IS/MND is available for public review 

at the Niel Tam Educational Center, 2060 Challenger Dr., Alameda, CA 

94501, and online at 

https://www.alamedaunified.org/departments/construction/measure-b/wood-

middle-school-new-construction-and-modernization. 

 

Public Comments: 

Steven Mack, parent of AUSD student, Member of Wood Middle School Design 

Committee, and Board Member of Alameda Education Foundation: Mr. Mack 

thanked the Board and staff for the work to modernize Wood Middle School. 

Mr. Mack stated he was happy to see security improvements in the plans.  

 

Rick Breslen, parent of AUSD students who participate in Alameda Little 

League: Mr. Breslen stated he is in support of the Wood Modernization 

project, but he wanted to know if this project could include the construction of 

two new baseball fields instead of one.  

 

Laura Nielsen, teacher at Wood Middle School: Ms. Nielsen thanked the 

Board for considering this project. Ms. Nielsen stated the work done on the 

Encinal campus was beautiful and students at Wood Middle School deserved 

the same.  

https://www.alamedaunified.org/departments/construction/measure-b/wood-middle-school-new-construction-and-modernization
https://www.alamedaunified.org/departments/construction/measure-b/wood-middle-school-new-construction-and-modernization
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Jen Bullock, president of Wood Middle School PTA: Ms. Bullock stated the 

Wood Middle School PTA is in full support of the project. She described the 

limitations of the current Wood campus. 

 

Kai Dwyer, principal of Wood Middle School: Ms. Dwyer talked about the 

timeline of the modernization project, and she stated the architects and District 

staff really listened to Wood Middle School staff and parents to meet the basic 

needs of current and future Wood Middle School students.  

 

Ron Matthews, president, Alameda Little League: Mr. Matthews stated there 

has been a long partnership between Alameda Little League and Alameda 

Unified School District. Mr. Matthews stated there are 900 children who 

participate in Alameda Little League and most of them are students of 

Alameda Unified School District. Mr. Matthews talked about the importance 

of youth sports.  

 

This item will come back to the Board for a vote in December.  

 

4. Resolution 2023-2024.22 In Support of H.R. 4519 IDEA Full Funding Act  

Board Member Jennifer Williams shared information with the Board and 

audience on H.R. 4519 IDEA Full Funding Act.  

 

Recently, U.S. Representative Jared Huffman (CA-02) and U.S. Senator Chris 

Van Hollen (D-MD) introduced the IDEA Full Funding Act. This legislation 

would finally ensure Congress fulfills its commitment to fully fund the 

Individuals with Disabilities Education Act (IDEA). In 1975, Congress passed 

IDEA to ensure that every child with a disability has access to educational 

opportunity. This law was a historic step forward, but since its passage 

Congress has failed to provide the funding, it promised. 

 

Under IDEA, the federal government committed to pay 40 percent of the 

average per pupil expenditure for special education. However, that pledge has 

never been met, and current funding is at less than 13 percent. The IDEA Full 

Funding Act would require regular, mandatory increases in IDEA spending to 

finally meet our obligation to America’s children and schools. It is 

cosponsored by more than 20 Senators and over 60 House members. Text of 

the IDEA Full Funding Act can be viewed here and is attached. 

 

Board Member Jennifer Williams asked the Board to approve the resolution in 

support of this bill. If approved, AUSD will work with Representative 

Huffman and Representative Barbara Lee to fully support their efforts to pass 

H.R. 4519 and to continue to seek legislative remedies to funding deficits to 

ensure all of our students have access to the education they deserve. 

 

Public Comments: 

Caroline Brossard, parent of AUSD student and member of Alameda Mosaic: 

Ms. Brossard expressed support for the resolution and the proposed legislation.  

 

Board Members expressed a deep appreciation for Board Member Jennifer 

Williams for her work on this agenda item and Resolution.  
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Motion to approve Resolution 2023-2024.22 In Support of H.R. 4519 IDEA Full 

Funding Act. 

 

MOTION: Member  LaLonde  SECONDED: Member Little 

 

STUDENT BOARD MEMBER VOTES 

AYES: Members Kruger, Kotovsky, and Lau 

NOES:  

ABSENT:  

 

BOARD MEMBER VOTES 

AYES: Members Little, Williams, Lym, and LaLonde 

NOES:  

ABSENT:  

MOTION APPROVED 

 

5. Resolution 2023-2024.23 In Support of City of Alameda's Vision Zero Plan  

Board Member Ryan LaLonde gave the Board and audience information on 

the City of Alameda’s Vision Zero Plan. Vision Zero is an international 

movement that aims to reduce traffic deaths and life-changing injuries to zero, 

while increasing safe, healthy, equitable mobility for all. It addresses all 

collisions, whether people travel by foot, wheelchair, bike, motorcycle, car, or 

truck. Alameda is one of many Vision Zero communities across the nation. 

Alameda's Vision Zero efforts are guided by its Vision Zero Action Plan 

(2021) and Vision Zero policy (2019). 

 

The Alameda Vision Zero Action Plan aims to eliminate traffic deaths and 

severe injuries by 2035. Adopted in December 2021, the Action Plan will be 

updated once every five years and contains a ten-year crash data analysis and  

 

Board Member Ryan LaLonde is asking the full Board to approve a resolution 

that is in support of the City of Alameda's Vision Zero Action Plan. If 

approved, AUSD will work with the City of Alameda to: 

 

• Endorse the City of Alameda’s Vision Zero Action Plan 

• Commit to expanding our partnerships and programs to ensure 

pedestrian and bicycle safety around our school sites 

• Continue to partner with other organizations to provide opportunities 

for including instruction on pedestrian and bicycling safety in our 

classrooms 

• Embrace pedestrian and bicycling safety as part of its facilities 

management and planning activities 

• Use its communication platforms to educate students, staff, families, 

and the wider community about the Vision Zero program and the 

benefits of alternative modes of transportation. 

 

Public Comments: 

Lisa Foster, City of Alameda’s Vision Zero Lea: Ms. Foster gave the Board 

information about the City's programs to support bike/pedestrian safety around 

AUSD schools and expresses gratitude for the resolution.  
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Motion to approve Resolution 2023-2024.23 In Support of City of Alameda's 

Vision Zero Plan. 

 

MOTION: Member  Williams   SECONDED: Student Board Member Kotovsky 

 

STUDENT BOARD MEMBER VOTES 

AYES: Members Kruger, Kotovsky, and Lau 

NOES:  

ABSENT:  

 

BOARD MEMBER VOTES 

AYES: Members Little, Williams, Lym, and LaLonde 

NOES:  

ABSENT:  

MOTION APPROVED 

 

6. Election of Board Vice President  

In October, the Trustee Megan Sweet resigned her seat on the Board of 

Education. As she held the role of Vice President at the time of her departure, 

the Board will consider nominations to fill the vacant seat of Vice President 

this evening. 

 

Motion to elect Board Member Jennifer Williams as the Board Vice President. 

 

MOTION: Member  Lym  SECONDED: Member Williams 

 

STUDENT BOARD MEMBER VOTES 

AYES: Members Kruger, Kotovsky, and Lau 

NOES:  

ABSENT:  

 

BOARD MEMBER VOTES 

AYES: Members Little, Williams, Lym, and LaLonde 

NOES:  

ABSENT:  

MOTION APPROVED 

 

 

G. ADJOURNMENT – Board President Heather Little adjourned the meeting at 

8:49pm. 

 

Respectively Submitted, 
  
Kerri Lonergan 
Senior Executive Assistant 
Alameda Unified School District
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: Reaffirming AUSD's Commitment to the Rights of LGBTQ+
Youth, Families, and Staff (5 Mins/Action)

Item Type: Consent

Background: Alameda Unified School District understands its duty to protect all individuals
who are members of its community, including those who are transgender or
gender non-conforming, and stand against any policies that threaten the rights
and safety of AUSD community members.
 
Tonight, AUSD's Board of Education reaffirms its commitment to the rights
of all LGBTQ+ youth, families, and staff, including individuals who are
transgender or gender non-conforming, and support students and staff to stand
in solidarity and be allies with and advocates for AUSD members.
 
Students from Lincoln Middle School's GSA will be in attendance to read the
proclamation to the Board. 

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.| 3. Support
parent/guardian development as knowledgeable partners and effective
advocates for student success.| 4. Ensure that all students have access to basic
services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #4
- Parental involvement and community engagement are integral to student
success.| #7 - All employees must receive respectful treatment and professional
support to achieve district goals.

Submitted By: Kerri Lonergan, Senior Executive Assistant to the Superintendent and Board
of Education

ATTACHMENTS:
Description Upload Date Type
PROCLAMATION Reaffirming AUSD’s
Commitment to the Rights of LGBTQ+ Youth,
Families, and Staff

2/21/2024 Backup Material



PROCLAMATION 
Reaffirming AUSD’s Commitment to the Rights of LGBTQ+ Youth, 

Families, and Staff 

WHEREAS, Alameda Unified School District has had a resolution for more than 7 years 
recognizing and supporting October as Lesbian, Gay, Bisexual, Transgender, and 
Queer/Questioning (LGBTQ) History Month; and  

WHEREAS, Alameda Unified School District and the City of Alameda have embraced a unifying 
message of Everyone Belongs Here; and 

WHEREAS, the rights and dignity of LGBTQ+ people, especially transgender and gender non-
conforming individuals, have been under attack in this country because of proposed policy 
changes at the national level, including but not limited to announcing plans to: dismiss 
complaints from transgender students involving exclusion from school facilities; deny health and 
housing services to LGBTQ people; stop conducting surveys and research on LGBTQ people, 
especially youth; dismiss federal protections against discrimination based on sexual orientation 
and gender identity; withdraw landmark guidance on how schools are mandated to protect 
transgender students under the federal Title IX law; and ban transgender military service 
members; and 

WHEREAS, we do not know how potential federal policy changes will affect transgender and 
gender-nonconforming individuals, but we view these actions to be especially harmful to our 
youth who are coming to terms with their identity and may be vulnerable to this marginalization; 
and 

WHEREAS, the Center for Disease Control’s 2017 Youth Risk Behavior Survey clearly shows 
that LGBTQ+ youth are many times more likely to experience depression, bullying, substance 
abuse, and suicide ideation than other students; and 

WHEREAS, Alameda Unified School District understands we have a duty to protect all 
individuals who are members of our community, including those who are transgender or gender 
non-conforming, and stand against any policies that threaten the rights and safety of AUSD 
community members; 

NOW, THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District’s Board of 
Education publicly reaffirms its commitment to the rights of all LGBTQ+ youth, families, and 
staff, including individuals who are transgender or gender non-conforming, and the Alameda 
Unified School District supports students and staff to stand in solidarity and be allies with and 
advocates for all AUSD community members.  

Page 1 of 2 



Page 2 of 2 

PASSED AND ADOPTED this 27th day of February, 2024. 

AYES:   MEMBERS: 

NOES:   MEMBERS: 

ABSENT:  MEMBERS: 

______________________________ 
Jennifer Williams, President 
Board of Education 
Alameda Unified School District 
Alameda County, State of California 

ATTEST: 
By: ______________________________ 

  Pasquale Scuderi, Secretary  
  Board of Education 
 Alameda Unified School District 
  Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Highlighting Alameda Schools - Paden Elementary (10 Mins/Information)

Item Type: Information

Background: Principal Tri Nguyen, Ed.D. will give the Board an update on the exciting
programs taking place at Paden Elementary School. 
 

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.| #3 - Administrators must have the
knowledge, leadership skills and ability to ensure student success.| #4 -
Parental involvement and community engagement are integral to student
success.| #5 - Accountability, transparency, and trust are necessary at all levels
of the organization.| #7 - All employees must receive respectful treatment and
professional support to achieve district goals.

Submitted By: Kerri Lonergan, Senior Executive Assistant to the Superintendent and Board
of Education

ATTACHMENTS:
Description Upload Date Type
Paden Presentation 2/27/2024 Presentation



Tri Nguyen, Ed.D

featuring 

Georgia, Luca, Noah, and Marwah

Paden Elementary

Presenting the programs of 

proud pelicans



Students are given opportunities to 

participate in all school activities, 

from student clubs, specialist 

programs, and general education 

classrooms.  

Inclusion Play  Personalized

The Paden way & Paden Play

A focus on small group support 

with daily response to 

intervention small groups.  

Our students have the opportunity 

to explore, create, and play on a daily 

basis with programs built into the 

day for students to embrace in the 

spirit of play.



Cultural Awareness

Increasing cultural awareness on campus

● Implementation of inclusive activities
● Student clubs - grade levels 
● Rainbow Club

● Highlighting/Honoring/Celebrating culture 
diversity
● Celebration: Heritage Month
● Black History Month
● Filipino American Heritage Month
● Pride Celebration

● Restorative Conversations and Practice
● Proactively student-centered solution
● Continuation of PBIS
● The Toolbox Project



Georgia Footman 
4th Grade

Reflecting on her 
experience with 

Rainbow Club



The Power of Play

● Student Engagement

● Increase student learning

● Bring more Joy to School and 
Learning



● Centered on students’ interest

● Cross grade level collaboration

● Hands on exploration 

Student Engagement

Paden Play Day 



Increase Student Learning

● Play invokes joy - a 
positive affect to higher 
cognitive functions

● Enhance attention, 
improve working 
memory, mental 
flexibility, and stress 
regulation/management



Bring more Joy to School & Learning

● Staff/Students - alignment 
of interest 

● Independent discovery- 
increase motivation

● Allows for opportunities for 
positive behavioral 
management 



Luca Smith

  kindergarten student
     will share his club 
     experience at Paden. 



I feel like I belong here I like coming to school



Teachers & Other grown ups at 
school care about me

I enjoyed going to my club



Coding Free Drawing Stamp pictures/stories

Legos Book Making Board Games

Chess Poi Dramatic Play/ Writing

Camp Crafts Music Video Dance Party Directed Drawing

Basketball & Football Watercoloring Kinetic Sand

Dance Beads and Beats
Quiet reading and make your own 

graphic novelPerler Beads Recorder Pelicast

Club Options at Paden



Paden Promise

● School Intervention for focal 
students

● After school intervention 2 
days/per week

● Team: 1 teacher, 3 
paraeducators 

● Support in Reading/Math
● Funding source: school site, 

PTA, and office of equity



Paden Promise Data Cycle 1

9.00

14.09

Math

Reading



3rd Grade Student

Sharing his 

experience with 

Paden Promise 
Student 

Noah Umez-Eronini



Personalized Learning

● Small group intervention
● Classroom
● Social Skills Groups

● Co-Teaching
● Resource teacher 

collaborating with general 
education teacher 

● Purposeful Mainstreaming
● Special Day Class teacher 

integrating K-2 students in 
general education  
classrooms

● Response to Intervention
● Data driven grouping 
● Paraeducator Support

 



1st Grade Student

Ms. Katz

Sharing her experience in 

small group instruction 

Student 

Marwah Kohgadai



Thank you 
Students & 
Families to 

partaking in this 
presentation



Proud 
Pelican

Paden  
Pride



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Certificated Personnel Actions

Item Type: Consent

Background:

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): All positions shown are authorized by the board and are included in the 2023-
2024 budget.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #6 - Allocation of funds must support our vision, mission, and guiding
principles.

Submitted By: Timothy Erwin, Assistant Superintendent, Human Resources

ATTACHMENTS:
Description Upload Date Type
Certificated Personnel Actions 2/28/2024 Cover Memo



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Classified Personnel Actions

Item Type: Consent

Background: NOTE: If approved by the Board, personnel reports are uploaded the day
after the meeting. 

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): All positions shown are authorized by the board and are included in the 2023-
2024 budget.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #6 - Allocation of funds must support our vision, mission, and guiding
principles.

Submitted By: Timothy Erwin, Assistant Superintendent, Human Resources

ATTACHMENTS:
Description Upload Date Type
Classified Personnel Actions 2/28/2024 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval and Acceptance of Donations

Item Type: Consent

Background: Throughout the school year, donations are routinely accepted by the
District. The donations are from various sources and are commonly
designated for specific uses.
 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): Will increase the revenues of the District in the amount of $28,264.72.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type
Summary Site Donations 2/21/2024 Backup Material

 



Slip Date Site Donor Amount  Site Total Total Donations
12/7/2023 AHS Cash 50.00$  

50.00$  
2/2/2024 EJSHS Encinal Jr/Sr. HS PTA 1,000.00$           

1,000.00$           
1/25/2024 Lincoln Lincoln Middle PTA 12,000.00$         
2/1/2024 Lincoln Lincoln Middle Music Boosters 2,240.00$           

14,240.00$         
2/2/2024 Otis Otis Elementary PTA 1,104.00$           

1,104.00$           
1/23/2024 Paden Joe Gong 385.00$               
1/23/2024 Paden Alison Dana Casey 192.50$               
1/23/2024 Paden Florent Blachot/Manuela Simone Maussion 500.00$               
1/23/2024 Paden Munkhbayar Tserenbat/Otgonbulag Tovuu 385.00$               
1/30/2024 Paden Erica Ward 385.00$               
1/30/2024 Paden Laura Bodiley 385.00$               
1/31/2024 Paden Sarah Lamping 385.00$               
1/31/2024 Paden Pak Yin Ho 385.00$               
1/31/2024 Paden Bryan Hemberg 385.00$               
2/1/2024 Paden Terah Gilroy 385.00$               
2/1/2024 Paden Soo Jung Sung 385.00$               
2/1/2024 Paden Mohamed Isa 128.34$               
2/2/2024 Paden Alexis Brueggeman 385.00$               
2/2/2024 Paden Terri Rafter 385.00$               
2/2/2024 Paden Anne Jacobsen 85.00$  
2/2/2024 Paden Loren Will 385.00$               
2/2/2024 Paden Haila Fine 128.34$               
2/3/2024 Paden Shiori Inamoto 385.00$               
2/4/2024 Paden Batzaya Rentsenpil 128.34$               
2/5/2024 Paden Paden Elementary PTA 4,003.20$           

10,170.72$         
2/1/2024 Wood Wood Middle School PTA 1,700.00$           

1,700.00$           
28,264.72$  

2023-2024
 Summary Site Donations 

Feb 06, 2024 - Feb 14, 2024



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Bill Warrants and Payroll Registers

Item Type: Consent

Background: On a routine basis, all payments from the funds of the District are made by
written order of the Board of Education. This requirement is provided under
Education Code 42631.
 
Sixteen (16) redactions were made where posting of that information would
violate agreed upon confidentiality settlements.  The District is posting all bills
and warrants except for the ones that are redacted.

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): Will reduce the available funds of each respective site/department budget by
$3,381,862.05.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type
Summary of Register 2/20/2024 Backup Material

 

































ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Facilities Bond Measure I and Measure B Contracts (Standing
Item)

Item Type: Consent

Background: Alameda voters approved Facilities Bond Measure I in November 2014 and
approved Facilities Bond Measure B in June 2022.
 
As the bond schedules dictate, various contracts will come before the Board
for approval. Contracts may include construction bid contracts, architectural
services contract addenda, specialists/consultants agreements, etc. Staff has
created a standing board item to keep the contracts for Measure I and Measure
B separate from the approval of other district contracts.
   
1. (Fund 21 – Measure B) Commercial Alarm Installation and Services
Agreement between AUSD and Bay Alarm Company for an installation charge
of $19,999.00 and a monthly service charge of $245.00 for 50 months with a
total not to exceed $32,249.00. (Temporary Campus)
2. (Fund 21 – Measure B) Professional Services Agreement between AUSD
and Brelje & Race Consulting Engineers for a proposed fee of $4,500.00.
(Encinal Storm Drain)
3. (Fund 21 – Measure B) Professional Services Agreement between AUSD
and Brelje & Race Consulting Engineers for a proposed fee of $13,000.00.
(Encinal CEQA)
4. (Fund 21 – Measure B) Professional Services Agreement between AUSD
and Miller Pacific Engineering Group for a proposed cost of $69,000.00 for
Phase 1 and an estimated cost of $9,000.00 for Phase 2. (Otis Elementary)
5. (Fund 21 – Measure B) Professional Services Agreement between AUSD
and Miller Pacific Engineering for a proposed fee of $56,000.00. (Temporary
Campus)
 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 21 Building – Bond Fund

Fiscal Analysis

Amount (Savings) (Cost): See attached contract(s) for detailed expenditures.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services



ATTACHMENTS:
Description Upload Date Type
Bay Alarm Company 2/21/2024 Backup Material
Brelje & Race Consulting Engineers (EJSHS
1 of 2) 2/21/2024 Backup Material

Brelje & Race Consulting Engineers (EJSHS
2 of 2) 2/21/2024 Backup Material

Miller Pacific Engineering (Otis) 2/21/2024 Backup Material
Miller Pacific Engineering (Temporary
Campus) 2/21/2024 Backup Material



















Revised: 1.2024 Page 1 of 10 

Professional Services Agreement 

This Agreement is entered into between the Alameda Unified School District (AUSD) and  

(CONTRACTOR). AUSD is authorized by Government Code Section 53060 to contract for the furnishing of special services and 

advice in financial, economic, account, engineering, legal, and administrative matters with persons specially trained, experienced, and 

competent to perform such services. CONTRACTOR is specially trained, experienced, and competent to provide such services. The 

parties agree as follows: 

1. Services. The CONTRACTOR shall provide the following services (include location, dates, to whom services are provided):

2. Terms. The term of this agreement shall be from  (or the day immediately following approval by
the Superintendent or Assistant Superintendent(s) (Education Code(s) §35161and §17604) if the aggregate
amount CONTRACTOR contracted with AUSD is below $114,500; or, approval by the Board of Education if the total

contract(s) exceed  $114,500) to ____________. The work shall be completed no later than _______________.

3. Compensation. Check one of the following boxes:

This sum shall be for full performance of this Agreement and includes fees, costs, and expenses incurred by CONTRACTOR

including, but not limited to labor, materials, taxes, profit, overhead, travel, insurance, subcontractor costs, and other costs.

3.1.1 
3.1.2 

3.1.3 

AUSD shall not be liable to CONTRACTOR for any costs or expenses paid or incurred or equipment, materials or 

supplies used by CONTRACTOR in performing services for AUSD, except as follows         ; 

which shall not exceed a total cost of $_______ . 

Brelje & Race Consulting Engineers

For Measure B - Encinal JR/SR High School Stadium project, Brelje & Race Consulting
Engineers will conduct video survey of the existing storm drain.

See Exhibit A at page 9 - 10 for additional details.

02/27/24

07/31/24 06/30/24

CONTRACTOR is providing services for a flat fee which shall not exceed $ . 

 CONTRACTOR will be compensated at an hourly rate. CONTRACTOR will provide a maximum of hours of 

service at a rate of $ per hour for a total not to exceed $  . 
✔Other: $4,500.00 per attached proposal dated February 08, 202 . 





















ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Individual Service Agreements (ISAs) with Non-Public Schools
and Non-Public Agencies

Item Type: Consent

Background: Each year, Alameda Unified School District’s Special Education Department
executes “Master Contracts” with Non-Public Schools and Non-Public
Agencies to support the Special Education Department. Through the year,
Individual Service Agreements (ISAs) are entered into under these “Master
Contracts” that allocate funds for services required to provide support to
AUSD students in accordance with the Individuals with Disabilities in
Education Act (IDEA).
 
Below are details of service agreements executed and attached to this agenda
item.
 
1.(Fund 01) Individual Services Agreement Amendment No. 1 between AUSD
and Ed Theory for an increase of $49,632.00 for a new total of $93,248.00.
2. (Fund 01) Individual Services Agreement Amendment No. 1 between
AUSD and Juvo/CSD Autism Services for an increase of $23,085.00 for a
new total of $93,825.00.
3. (Fund 01) Individual Services Agreement between AUSD and Soliant for a
total of $53,277.00.
4. (Fund 01) Individual Services Agreement Amendment No. 1 between
AUSD and Telos Academy for an increase of $2000.00 for a new total of
$123,034.00.
 
For reasons of confidentiality, the service agreement for non-public schools
and non-public agencies with student specific information are not uploaded to
this item, and will be maintained in the Special Education Department for
review upon request.

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): See attached non-confidential contract(s) for detailed expenditures.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.

Submitted By: Kirsten Zazo, Assistant Superintendent of Educational Services

ATTACHMENTS:



Description Upload Date Type
ISA_Ed Theory_SLP_A.S 2/21/2024 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: Women's History Month - March

Item Type: Consent

Background: During the month of March we commemorate American women of every race,
class, and ethnic background for their countless contributions to the growth
and strength of our nation. This proclamation is issued to call upon the people
of the United States to observe March as Women's History Month with
appropriate programs, ceremonies, and activities.

AUSD LCAP Goals: 3. Support parent/guardian development as knowledgeable partners and
effective advocates for student success.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #4 - Parental involvement and community engagement are integral to student
success.

Submitted By: Kerri Lonergan, Senior Executive Assistant to the Superintendent and Board
of Education

ATTACHMENTS:
Description Upload Date Type
Proclamation: Women's History Month -
March 2/21/2024 Backup Material
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PROCLAMATION 
Women’s History Month 

March  

WHEREAS, American women of every race, class, and ethnic background have made historic 
contributions to the growth and strength of our Nation in countless recorded and unrecorded 
ways; and 

WHEREAS, American women have played and continue to play critical economic, cultural, and 
social roles in every sphere of the life of the Nation by constituting a significant portion of the 
labor force working inside and outside of the home; and 

WHEREAS, American women have played a unique role throughout the history of the Nation by 
providing the majority of the volunteer labor force of the Nation; and 

WHEREAS, American women were particularly important in the establishment of early 
charitable, philanthropic, and cultural institutions in our Nation; and 

WHEREAS, American women of every race, class, and ethnic background served as early leaders 
in the forefront of every major progressive social change movement; and 

WHEREAS, American women have served our country courageously in the military; and 

WHEREAS, American women have been leaders, not only in securing their own rights of 
suffrage and equal opportunity, but also in the abolitionist movement, the emancipation 
movement, the industrial labor movement, the civil rights movement, and other movements, 
especially the peace movement, which create a fairer and just society for all; and 

WHEREAS, despite these contributions, the role of American women in history has been 
consistently overlooked and undervalued, in the literature, teaching, and study of American 
history; and 

WHEREAS, by the Senate and House of Representatives of the United States of America in 
Congress assembled, March is designated as “Women’s History Month”; 

NOW, THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District’s Board of 
Education proclaims the month of March as Women’s History Month. 



Page 2 of 2 

PASSED AND ADOPTED this 27th day of February, 2024. 

AYES:  MEMBERS: 

NOES:  MEMBERS: 

ABSENT:  MEMBERS: 

Jennifer Williams, President 
Board of Education 
Alameda Unified School District 
Alameda County, State of California 

ATTEST: 
By: ___________________________________ 

  Pasquale Scuderi, Secretary  
  Board of Education 
Alameda Unified School District 
Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2023-2024.44 Approval of Budget Transfers, Increases,
Decreases

Item Type: Consent

Background: After the adoption of the proposed budget for the fiscal year, it is often
necessary to make budgetary transfers and revisions. Budget transfers allow
budget managers to redistribute funds as needs and plans change. Budget
revisions allow the District to increase or decrease funds based on entitlements
and grants actually received by the District.

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): Will increase revenues and expenditures in the District in the amount of
$28,264.72.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #5
- Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.| #7 - All employees must receive respectful treatment and
professional support to achieve district goals.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type

Resolution No. 2023-2024.44 2/21/2024 Resolution
Letter

Attachment A 2/21/2024 Backup Material

 



ALAMEDA UNIFIED SCHOOL DISTRICT 

Alameda, California 

Resolution 

February 27, 2024 Resolution No. 2023-2024.44

WHEREAS, the state statute require budget appropriations to be adopted by the Board of Education in the 
following object codes:

1000 Certificated Salaries
       2000 Classified Salaries
       3000 Employee Benefits
       4000 Books and Supplies
       5000 Services and Other Operating Expense
       6000 Capital Outlay

7000 Other Sources and Uses

AND, WHEREAS, the Board of Education desires to change the adopted appropriations; 

NOW, THEREFORE, BE IT RESOLVED that the changes be made to the adopted appropriations as per 
Attachment A.

PASSED AND ADOPTED by the following vote this 27th day of February, 2024:

AYES: 

NOES: 

ABSENT:  

MEMBERS: 

MEMBERS: 

MEMBERS: 

____________________________ 
Jennifer Williams, President 
Board of Education
Alameda Unified School District

ATTEST:

By:________________________ 
Pasquale Scuderi, Secretary 
Board of Education
Alameda Unified School District

Approval of Budget Transfers, Increases, Decreases



2/14/24
Attachment A

School/Dept Description Amount
Alameda High School Donations 50.00$                 
Encinal Jr./Sr. High School Donations 1,000.00$           
Lincoln Middle School Donations 14,240.00$        
Otis Elementary Donations 1,104.00$           
Paden Elementary Donations 10,170.72$        
Wood Middle School Donations 1,700.00$           

Total Donations 28,264.72$      

BUDGET REVISIONS
(Budget Revisions affect Fund Balance;

Amounts are either added or subtracted from Fund Balance)



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2023-2024.45 Authorization to Dispose of Surplus Property

Item Type: Consent

Background: Education Code Sections 17545 and 17546 authorize that the Board of
Education may, through its designated agent, legally dispose of surplus
equipment in such a state of obsolescence or disrepair that it should be
disposed of and removed from district inventory.

Exhibits A and B contain a list of either damaged or obsolete materials or
surplus property no longer required for district use. 

Approval will authorize staff to dispose of these items as most appropriate and
aligned with Administrative Regulation 3270: Sale and Disposal of Books,
Equipment, and Supplies.
 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type

Resolution No. 2023-2024.45 2/21/2024 Resolution
Letter

Exhibit A 2/21/2024 Exhibit
Exhibit B 2/21/2024 Exhibit

 



ALAMEDA UNIFIED SCHOOL DISTRICT 

Alameda, California 
Resolution 

February 27, 2024

AYES: MEMBERS: 

NOES: MEMBERS: 

ABSENT: MEMBERS: 

Jennifer Williams, President 
Board of Education

Alameda Unified School District 

ATTEST: 

By:____________________________________

Pasquale Scuderi, Secretary
Board of Education 

Alameda Unified School District 

WHEREAS, the state requires a resolution to be adopted by the Board of Education for the property transfer or 
retirement of used and obsolete equipment used in Maintenance, Operations, and Facilities, Food Services, or 
Technology as listed in:

Exhibits A & B- Property Transfer or Retirement Forms

AND WHEREAS, the Board of Education desires to change the adopted appropriations,

NOW, THEREFORE, BE IT RESOLVED that the changes be made to the adopted appropriations as per the 
Exhibit. 

PASSED AND ADOPTED by the following vote this 27th day of February, 2024:

 Resolution No. 2023-2024.45

 Authorization to Dispose of Surplus Property



2/14/24, 11:02 AM

https://forms.alamedaunified.org/Forms/form/approval/e0e1c792-f9c8-4d89-8e4d-1d0cd0214729/ 1/2

Consent Item Approval Date*

Vote Result*

Type of request:

Current Location

Property Item Type

Item Details

QTY Item Description Model/Serial Number Asset Tag Condition

Property Transfer/Retirement Form

BOE Decision

02/27/2024

Transfer Waste Recycle Auction

Paden Elementary

Furniture/ Equipment

6 foot long table NA NA 3 Upload

6… 7…

Exhibit A

https://forms.alamedaunified.org/Forms/handlers/downloadattachment.ashx?req=DownLoad&aid=133072&authkey=f8d0f923-8adb-4db2-873e-16d7e1586bf3
https://forms.alamedaunified.org/Forms/handlers/downloadattachment.ashx?req=DownLoad&aid=133072&authkey=f8d0f923-8adb-4db2-873e-16d7e1586bf3
https://forms.alamedaunified.org/Forms/handlers/downloadattachment.ashx?req=DownLoad&aid=133072&authkey=f8d0f923-8adb-4db2-873e-16d7e1586bf3


2/14/24, 11:02 AM BOE Post Date of Approval

https://forms.alamedaunified.org/Forms/form/approval/e0e1c792-f9c8-4d89-8e4d-1d0cd0214729/ 2/2

List for large quantity items (if any)

Submitter Signature

Site Admin Signature

Director Signature

Comments

Approved Rejected

List must include information similar to the 'Item Details' table above.

Click, or drag and drop attachment(s) over this area

Site Admin Approval

Director Approval



2/21/24, 9:53 AM 

Property Transfer/Retirement Form 

BOE Decision 

Consent Item Approval Date* 

02/27/2024 

Vote Result* 

Type of request: 

Transfer ' Waste Recycle 

Current Location 

Auction 

District Office- Maintenance Operations and Facilitii v 

Property Item Type 

Furniture/ Equipment 

Item Details 

QTY Item Description 

V 

Model/Serial Number 

Condition Code: 

1 

Asset Tag 

httos://forms .alamedaunified.ora/Forms/form/a□□roval/64c488e4-60cc-414 7-acec-5cec5b5d894d?hideHeader=true 

Excellent 

Fair 

Poor-Retire 

Condition 

1/3 

                           Exhibit B





ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Update on School Level Initiatives to Support African American Achievement
at Love Elementary (20 Minutes/Information)

Item Type: Information

Background: AUSD continues to share the struggle of many school districts when it comes
to serving all of our students effectively. That is, we continue to see differences
in outcomes and opportunities for students in our system, differences that
correlate to factors like race, disability, and housing status. This pattern
warrants both our sustained attention and a sustained effort to disrupt.
 
It is our belief that through collective action we can disrupt and change the
outcomes we are seeing for our African American students.  
 
In May 2023, leaders from Ruby Bridges Elementary, Wood Middle, and
Encinal Jr. & Sr. High School presented their plans for particular programs
and strategies to support achievement for our African American
students.  Alameda High School brought their presentation to the Board in
October 2023, while Lincoln Middle School presented at the last Board of
Education meeting on February 13, 2024. 
 
Tonight, leaders from Love Elementary School will share information about
their site plans to support achievement for our African American students with
the Board. Subsequent presentations on this topic will come to the Board
throughout the 2023-2024 school year.
 
  

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 3. Support
parent/guardian development as knowledgeable partners and effective
advocates for student success.| 4. Ensure that all students have access to basic
services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.| #3 - Administrators must have the
knowledge, leadership skills and ability to ensure student success.| #4 -
Parental involvement and community engagement are integral to student
success.| #5 - Accountability, transparency, and trust are necessary at all levels



of the organization.| #6 - Allocation of funds must support our vision, mission,
and guiding principles.| #7 - All employees must receive respectful treatment
and professional support to achieve district goals.

Submitted By: Kirsten Zazo, Asst. Supt. of Ed. Services and Tina Lagdamen, Principal,
Love Elementary

ATTACHMENTS:
Description Upload Date Type
Presentation: School Level Initiatives at Love
Elem_2.27.24 2/20/2024 Presentation



Update on School Level 
Initiatives to Support African 

American Achievement at 
Love Elementary School

Tina Lagdamen, Principal
Mark Segado, Assistant Principal

February 27, 2024



Agenda

• Introduction

• School Site Plan (SPSA)

• Goals & Impact on African American 

Achievement

• All levels of the school system contribute

• Forward Thinking

2



Our focal group for 23-24 includes our students who 

are African American, AA/Multi-Ethnic, and Hispanic.

3

Every student will be literate (inter-discipline) 
and will be reading proficiently by second 
grade and will maintain or improve their 
proficiency for each subsequent grade. 
Students will learn through reading, writing, 
listening, and speaking.

School Site Plan: SPSA Goal



Our Why

• Academic outcomes - SBAC, STAR

• We cannot realize our vision of being an 

effective and thriving school system without 

eliminating policies and practices that limit 

opportunity and cause harm

• CCEIS  Root Cause Analysis

4



"Those who cannot remember the 

past are condemned to repeat it."

- George Santayana

The Life of Reason, 1905

5

Learning from CCEIS Root Cause Analysis



CCEIS Root Cause Analysis

The hyper-focus on African American student 

behaviors, premature identification of a disability 

prior to appropriately implemented interventions, and 

inconsistent discipline policies, procedures and 

practices result in a direct pathway to special 

education, a permanent placement for most.

Inconsistent documentation, 

implementation, and equitable resources 

across schools for AUSD’s Multi-Tiered 

System of Support, including targeted 

academic and behavioral interventions for 

African American scholars.

6

6

Due to systemic failures and lack of training 

within AUSD to understand, and 

appropriately respond to African American 

scholar behaviors leads to the premature 

assumption of a disability prior to 

appropriately implementing culturally 

responsive behavior management practices.

AUSD’s lack of authentic partnerships with 

African American/Black/Multi-Ethnic 

parents and families historically have led to 

distrustful relationships between families 

and district/site staff.



CCEIS Root Cause Analysis, cont...

Systemic racism, bias, and lack of cultural humility 

result in unaddressed microaggressions, a curriculum 

that does not reflect the diverse community it serves, 

and special education assessments that  adequately 

address issues of race, culture, and the family, in 

telling the child’s story.

7



Our School’s Diversity, Equity, and Inclusion Efforts

Adult Development & 
Growth

Instruction/Social 
Emotional

School Systems

Bias, Race, Racism
Strengthen Tier 1, 2 Teaching 
Practices-Pedagogical Content 
Knowledge

MTSS/Academic

Microaggression
Collaboration
Instructional Coach

COST
Intervention Lead

Building Parent Partnerships Afterschool Enrichment Restorative Practice

Culturally responsive sustaining 
pedagogy

After School Math/Reading Tutor

8



What Progress Have We Made?

Wednesday Collaboration:  We are not settling 

for high functioning teams.

Goal: High Function-High Impact on Student 

Learning

9



Team Function/Impact Matrix

10

Impact on Student Learning

Q2. High Function
Low Impact

Q1. High Function
       High Impact

Q3. Low Function
       Low Impact 

Q4. Low Function
High Impact

High

Low High



2023 SBAC Proficiency By Ethnicity

ELA MATH
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Lagging Indicators
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Making Steady Progress

STAR Reading Proficiency for AA/Multi-ethnic groups
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Our Smart Goal

By the end of this 

school year, 70% 

of each focal 

group will make 

typical growth or 

more on STAR 

reading. (Typical 

growth is above 

35 Standard 

Growth Points.) 

(Consider 60 % 

by Winter, and 
70% by Spring)
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Wellness Survey  (December 2023)

I feel like I belong in my school.

Do teachers and other grownups at 
school care about me?
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Forward Thinking

SBAC Math Proficiency
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Student Growth Proficiency By Class (2-5)/Reading
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Student Growth Proficiency By Class (2-5)/Mathematics
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• Continue to build our teams capacity not just high-

functioning – high functioning and high impact

• Strengthen Tier 1, 2, MTSS

• Build capacity- Math Pedagogical Content Knowledge (Jo 

Boaler, Stanford /youcubed, Ruth Parker)

• Culturally Responsive Pedagogy  (Dr. Sharroky Hollie)

Forward Thinking, cont...
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Mikala Royal: Parent Liaison, LEAPS, K &Q Facilitator

Chanell Fletcher: Parent, Grade 5

Thushan Amarasiriwardena: School Site Council

Contributors
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How are all Levels of the School System Contributing to These Goals?



Board Discussion 
and Questions

School Level Initiatives to Support AA Achievement
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Update on AUSD's Secondary Math Program (10 Mins/Information)

Item Type: Information

Background: Tonight, Superintendent Scuderi will give the Board and public information on
AUSD’s Secondary Math Program. He will include information on current
district policies and goals, which include:
 

Increase overall math performance
Have students make meaning with mathematics and see it in real life
contexts
Ensure access and pathways to higher level math classes
Increase numbers of underrepresented students in higher level math
classes

 
Superintendent Scuderi will reiterate that there is no plan to eliminate 8th

grade algebra for students who qualify, and he will share long term goals
and concepts for more integrated pathways for grades 8-12.
 
Next steps will include a longer, more detailed presentation on AUSD’s
Secondary Math Program in the Spring.
 

AUSD LCAP Goals: 2a. Support all students in becoming college and career ready.| 4. Ensure that
all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): n/a

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.| #4 - Parental involvement and community
engagement are integral to student success.

Submitted By: Pasquale Scuderi, Superintendent

ATTACHMENTS:
Description Upload Date Type
AUSD's Secondary Math Program 2/27/2024 Presentation



A BRIEF UPDATE ON 

MIDDLE AND HIGH 

SCHOOL MATHEMATICS

FEBRUARY 27, 2024

PASQUALE SCUDERI, SUPERINTENDENT



AGENDA

• Short primer on some current 
actions and policies and goals

• More detailed presentation 
later in the spring
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AN UNCOMPLICATED VISION

• Increase overall math performance

• Have students make meaning with 
mathematics and see it in real life contexts

• Ensure access and pathways to higher level 
math classes

• Increase numbers of underrepresented 
students in higher level math classes
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ALGEBRA 1 REMAINS AN 

OPTION FOR 8TH GRADERS
No plan to eliminate 8th grade algebra as an option

Longer term concepts under exploration are more 
integrated pathways grades 8-12

• Would still allow for acceleration in 8th

• Could include an integrated 3/Pre calc compacted 
class

o Provides pathway to Calculus or AP Stats for 
all students without the need to:

• Take courses outside district

• Enroll in more than one math course at a 
time

Additional details on these concepts will be presented to the Board for information later this spring.
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ALGEBRA 1 REMAINS AN 

OPTION FOR 8TH GRADERS

Criteria:

1. A’s in their 6th and 7th grade math classes

2. Score 3 or a 4 on the 6th grade math SBAC taken 
Spring of 2023

3. Percentile rank above 85 on the district wide Star 
Math assessment

4. Score of 80% or higher on the 7th grade common 
assessments

5. Score of 80% or higher on the Math Diagnostic 
Testing Project’s (MDTP) Readiness for Algebra 1 
placement test

5



ALGEBRA 1 REMAINS AN 

OPTION FOR 8TH GRADERS

• All students who meet 5 out of 5 criteria for 
algebra readiness (listed on previous 
slide) get a seat in an algebra 1 section.

• If, for example, there are 10 students who 
meet the algebra 1 readiness criteria, and not 
enough space in the sections, we create an 
additional section, and fill the section with 
students who met 4 out of the 5 criteria.

• We select students who met 4 out of the 5 
criteria by taking a holistic look at their 
scores.
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UNIVERSAL ACCELERATION? 

A LONGER-TERM DISCUSSION?

• Some research shows completion of advanced math courses increases 
significantly in all groups (with significant supports)

• Requires significant investment of time, resources, and staffing

• Summer or additional preparations would be required

• Alteration of master schedules to include a universal support periods (in a way 
that does not limit elective options of struggling students)
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MATH TASK FORCE

• Analyze data, prioritize trends, and design 
actions to increase the number of AUSD students, 
particularly our traditionally underserved students, 
who complete A-G requirements in math
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MATH TASK FORCE

Reviewing data and data disparities: STAR, SBAC, High School Pass Rates

Review and consideration of future math pathways

Curriculum Adoptions: PILOT COMMITTEE:

K-5: Year 2 of Eureka Squared

6-8: Year 2 of Carnegie Learning

9-12: Currently piloting 2 potential curricula:

• CPM (formerly College Preparatory Mathematics)

• Open Up Resources (formerly Math Vision Project)
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ELEMENTARY WORK
• Math Teacher Leaders- K, 2nd, 3rd, 5th

o Provide support for implementation of Eureka Squared (year 2)

o Create newsletters for each module (instructional guidelines, suggestions and best practices.)

o Support for new teachers

o Facilitate after school collaborations (Gamify-Fact Fluency through Games and Math IABs)

o Help facilitate district-wide professional development

• Math Intervention Program for RTI and after school programs

o Do the Math Kits (Marilyn Burns program) to be used during RTI for 1st-5th grade

o Check out system (17 teachers have checked out intervention kits at 7 sites)

o Instruction includes computation and problem solving through partner activities, games and direct instruction.
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https://docs.google.com/document/d/1xlrVGeLjIbdzRgnkViW8zlPQ1p4K69slWTKzNW6mJeI/edit?usp=sharing


STATE COMPARISONS

All California AUSD
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Math*

*A more in-depth analysis of the State Assessments was presented to the public at the October 24, 

2023

The average distance from meeting the standard on the Math State Assessment (SBAC or CAA)
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SOURCE: The College Board AP Results
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AHS AP MATH SCORES SPRING 2023



QUESTIONS/

COMMENTS?
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2023-2024.46 Approval to Accept the Developer Fee
Justification Report and Adopt the Proposed Adjustment to the Developer
Fees Levied by the District (5 Mins/Action/Public Hearing)

Item Type: Action

Background: In 1986, the California Legislature authorized school districts to levy school
impact or developer fees on residential and commercial/industrial development
for the purpose of funding the construction or reconstruction of school
facilities.  The basis of the school facilities legislation is the relationship
between new development and the impact on school districts to provide
adequate school facilities for the student population new development
generates.
 
The authority for the district’s assessment of developer fees is set forth in
Education Code Section 17620, pursuant to Government Code
65995, authorizing school districts to collect fees for mitigation of the impact
of new development on facilities.  The State allocation Board (SAB) is
charged with adjusting the fee amounts for changes in the cost of construction.
On January 24, 2024, the SAB approved the increase of the Developer Fee
Level 1 rates to $5.17 per square foot for residential development and $0.84
per square foot for commercial/industrial development. This is an increase of
$0.38 for residential and $0.06 for commercial/industrial development. To levy
these fees, the district needs to provide justification for fees represented.
 
As required per Govt. Code Section 6062(a), the district posted notice of this
hearing regarding the proposed adoption and additionally notified the
community  in a local publication on two occasions, and evidence of such
posting is attached to this item. 
 
SchoolWorks, Inc. completed the attached 2024 Developer Fee Justification
Study. The findings provide the required justification for AUSD to levy the
maximum fees.
 
Following approval of this Resolution and with notification, the City of
Alameda shall begin collecting the fees at an increased rate in sixty (60) days,
beginning on April 27, 2024.
 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 25 Capital Facilities – Developer Fees Fund

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation: Approve as submitted.

 



AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type

Resolution No. 2023-2024.46 2/20/2024 Resolution
Letter

Developer Fee Study -SchoolWorks, Inc. 2/20/2024 Backup Material
Proof of Publication 2/20/2024 Backup Material
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ALAMEDA UNIFIED SCHOOL DISTRICT 
Alameda, California 

Resolution 

February 27, 2024 Resolution No. 2023-2024.46 

Adoption of Increased Development Fees on Residential, Commercial, and 
Industrial Development to Fund the Construction or Reconstruction 

of School Facilities 
 
WHEREAS, Education Code section 17620 authorizes school districts to levy a fee, charge or 
dedication against any new construction within its boundaries for the purpose of funding the 
construction or reconstruction of school facilities; and 

WHEREAS, the governing board (“Board”) of the Alameda Unified School District (“District”) has 
caused a study to be prepared by SchoolWorks entitled 2024 Developer Fee Justification Study 
(incorporated herein by reference and hereinafter referred to as the “Study”), which identifies the 
purpose and use for the fee and sets forth a reasonable relationship between the fee to be imposed, 
the type of development project on which the fee is to be imposed, and the increased school facilities 
made necessary by virtue of the burden imposed by the development; and 

WHEREAS, pursuant to the authority of Government Code section 65995, subdivision (b)(3), the fees 
authorized by Education Code section 17620 have presently been established by the State Allocation 
Board (“SAB”) in the amount of $5.17 per square foot for residential development and $0.84 per 
square foot for commercial/industrial development; and 

WHEREAS, Education Code section 17621 specifically exempts the adoption, increase, or imposition 
of any fee, charge, dedication or other requirement pursuant to Education Code section 17620 from 
the provisions of the California Environmental Quality Act (“CEQA”) (Pub. Resources Code Section 
21000 et seq.); and  
 
WHEREAS, upon a determination that the imposition of school facilities fees under Education Code 
section 17620 is exempt from CEQA, the District is entitled to file a Notice of Exemption with the 
County Clerk pursuant to California Code of Regulations, title 14, section 15062.    

NOW, THEREFORE, BE IT RESOLVED, that the Board makes the following findings: 

1. Prior to the adoption of this resolution (“Resolution”), the Board of the District 
conducted a public hearing at which oral and/or written presentations were made as 
part of the Board’s regularly scheduled meeting.  Notice of the time and place of the 
meeting, including a general explanation of the matter to be considered has been 
published twice in the newspaper in accordance with Government Code sections 
66017 and 66018.  Additionally, at least 10 days prior to the meeting, the District 
made all relevant information available to the public indicating the cost, or estimated 
cost, of the construction or reconstruction of school facilities made necessary by the 
residential and/or commercial/industrial development to which the fee shall apply. 

2. The purpose of the fees is to provide adequate school facilities for the students of the 
District who will be generated by residential and commercial/industrial development 
in the District. 
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3. The fees are to be used to finance the construction and reconstruction of school 
facilities.   

4. There is a reasonable relationship between the need for the imposition of the fee and 
the types of development projects upon which the fees shall be imposed for the 
purpose of the construction or reconstruction of school facilities, in that residential, 
commercial, and industrial development will generate students who will attend 
District schools.  These students cannot be housed by the District without additional 
school facilities, or the reconstruction of existing school facilities.  The fees will be 
used to fund all, or a portion of, new school facilities, or to reconstruct existing 
school facilities. 

5. There is a reasonable relationship between the amount of the fee and the cost of the 
additional or reconstructed school facilities attributable to the development upon 
which the fee shall be imposed, in that the square footage of these developments has a 
direct relationship to the number of students that will be generated, and thus to the 
facilities the District must add and/or reconstruct in order to accommodate the 
additional students. 

6. The District maintains a separate capital facilities account, or fund, as required by 
Government Code section 66006. 

7. There are no other adequate sources of funds to meet the District’s school facilities 
needs occasioned by, and resulting from, the construction of new residential and/or 
commercial/industrial development within the District. 

 
AND BE IT FURTHER RESOLVED that the Board incorporates herein by reference, approves, and 
adopts the Study entitled 2024 Developer Fee Justification Study, prepared by SchoolWorks which 
documents the need for the school facilities fees.  
 
AND BE IT FURTHER RESOLVED that since the Study justifies fees at or in excess of the allowable 
limits, the District hereby increases fees on residential development to $5.17 per square foot, and fees 
on commercial/industrial developments to $0.84 per square foot, in accordance with Education Code 
sections 17620, et seq., and Government Code sections 65995, et seq., except for Rental Self Storage 
facilities in which a fee of $0.09 per square foot is justified. 
  
AND BE IT FURTHER RESOLVED that the increase in fees shall take effect sixty (60) days after the 
date of this Resolution. 
 
AND BE IT FURTHER RESOLVED that the Superintendent of the District, or his or her designee, 
shall give notice of the Board’s action herein to all cities and counties with jurisdiction over the 
territory of the District in accordance with the requirements of Education Code section 17620 and 
17621, requesting that no building permits (or, for manufactured homes and mobile homes, 
certificates of occupancy) be issued on or after the date which is sixty (60) days after the date of this 
Resolution, without certification from the District that the fee specified herein have been paid.  Said 
notice shall specify that collection of the fees is not subject to the restriction set forth in Government 
Code section 66007, subdivision (a) but, pursuant to subdivision (b) of that statute, the fees are to be 
collected prior to issuance of building permits. 
 
AND BE IT FURTHER RESOLVED that developers of commercial or industrial development be 
provided the opportunity for a hearing to appeal the imposition of the fee on their developments.   
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AND BE IT FURTHER RESOLVED that nothing contained or expressed in this Resolution shall be 
construed to affect the District’s authority to increase fees, enter into agreements with developers, or 
otherwise adopt or impose, to the extent permitted by law, additional fees, to fully mitigate the 
impact of residential and/or commercial/industrial development upon the District’s school facilities.  
 
AND BE IT FURTHER RESOLVED that the District’s administration is authorized to make 
expenditures and to incur obligations of the fees for the purposes authorized by law.   
 
AND BE IT FURTHER RESOLVED that the Board hereby finds that the increase in fees hereunder is 
statutorily exempt from the requirements of CEQA pursuant to Education Code section 17621.    
 
AND BE IT FURTHER RESOLVED that this Board hereby adopts this Resolution and directs the 
Superintendent, or his or her designee, to file a certified copy of this Resolution, together with all 
relevant supporting documentation and a map clearly indicating the boundaries of the area subject to 
the fee, to each city and each county in which the District is situated, pursuant to Education Code 
section 17621. 
 

 
PASSED AND ADOPTED by the following vote this 27th day of February, 2024: 
 
AYES:   MEMBERS:   _______________ 
 
NOES:   MEMBERS:    _______________ 
 
ABSENT:   MEMBERS:    _______________ 
 
 
 

     
Jennifer Williams, President 
Board of Education 
Alameda Unified School District 
Alameda County, State of California 

ATTEST: 
 
By:       
Pasquale Scuderi, Secretary 
Board of Education 
Alameda Unified School District 
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Executive Summary 

 

This Developer Fee Justification Study demonstrates that the Alameda Unified School District 

requires the full statutory impact fee to accommodate impacts from development activity. 

 

A fee of $4.79 per square foot for residential construction and a fee of $0.78 per square foot for 

commercial/industrial construction is currently assessed on applicable permits pulled in the District. 

The new fee amounts are $5.17 per square foot for residential construction and $0.84* per square 

foot for commercial/industrial construction. This proposed increase represents $0.38 per square foot 

and $0.06 per square foot for residential and commercial/ industrial construction, respectively. 

 

The following table shows the impacts of the new fee amounts: 

 

Table 1 

Alameda Unified School District

Developer Fee Collection Rates

Totals Previous New Change

Residential $4.79 $5.17 $0.38

Commercial/Ind. $0.78 $0.84 $0.06  

 

 *except for Rental Self Storage facilities in which a fee of $0.09 per square foot is justified. 

 

The total projected number of housing units to be built over the next five years is 1,130. The average 

area per unit is 1,245 square feet. This Study demonstrates a need of $13.11 per square foot for 

residential construction. 
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Background 

 
Education Code Section 17620 allows school districts to assess fees on new residential and 

commercial construction within their respective boundaries. These fees can be collected without 

special city or county approval, to fund the construction of new school facilities necessitated by the 

impact of residential and commercial development activity. In addition, these fees can also be used 

to fund the reconstruction of school facilities to accommodate students generated from new 

development projects. Fees are collected immediately prior to the time of the issuance of a building 

permit by the City or the County. 

 

As new development generates students, additional school facilities or modernization of existing 

facilities will be needed to house the new students. Because of the high cost associated with 

constructing school facilities and the District’s limited budget, outside funding sources are required 

for future school construction. State and local funding sources for the construction and/or 

reconstruction of school facilities are limited. 

 

The authority sited in Education Code Section 17620 states in part “… the governing board of any 

school district is authorized to levy a fee, charge, dedication or other form of requirement against 

any development project for the construction or reconstruction of school facilities.” The legislation 

originally established the maximum fee rates at $1.50 per square foot for residential construction 

and $0.25 per square foot for commercial/industrial construction. Government Code Section 65995 

provides for an inflationary increase in the fees every two years based on the changes in the Class B 

construction index. As a result of these adjustments, the fees authorized by Education Code 17620 

are currently $5.17 per square foot of residential construction and $0.84 per square foot of 

commercial or industrial construction. 
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Purpose and Intent 

 

Prior to levying developer fees, a district must demonstrate and document that a reasonable 

relationship exists between the need for new or reconstructed school facilities and residential, 

commercial and industrial development. The justification for levying fees is required to address three 

basic links between the need for facilities and new development.  These links or nexus are: 

 

Burden Nexus: A district must identify the number of students anticipated to be generated by 

residential, commercial and industrial development. In addition, the district shall identify the school 

facility and cost impact of these students. 

 

Cost Nexus: A district must demonstrate that the fees to be collected from residential, commercial 

and industrial development will not exceed the cost of providing school facilities for the students to 

be generated from the development. 

 

Benefit Nexus: A district must show that the construction or reconstruction of school facilities to be 

funded by the collection of developer fees will benefit the students generated by residential, 

commercial and industrial development. 

 

The purpose of this Study is to document if a reasonable relationship exists between residential, 

commercial and industrial development and the need for new and/or modernized facilities in the 

Alameda Unified School District. 

 

Following in this Study will be figures indicating the current enrollment and the projected 

development occurring within the attendance boundaries of the Alameda Unified School District. 

The students generated will then be loaded into existing facilities to the extent of available space. 

Thereafter, the needed facilities will be determined and an estimated cost will be assigned. The cost 

of the facilities will then be compared to the area of residential, commercial and industrial 

development to determine the amount of developer fees justified.   
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Enrollment and Impacts 

 

In 2023/2024 the District’s total enrollment (CBEDS) was 9,061 students. The enrollment by grade 

level is shown here in Table 2. 

 

Table 2 
 

Alameda Unified School District

CURRENT ENROLLMENT

Grade 2023/2024

TK/K 849

1 597

2 626

3 661

4 677

5 686

6 647

TK-6 Total 4,743

7 645

8 610

7-8 Total 1,255

9 729

10 740

11 800

12 794

9-12 Total 3,063

TK-12 Total 9,061  
 

 

This data will be the basis for the enrollment impacts which will be presented later after a review of 

the development projections and the student generation factors. 
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Student Generation Factor 

In determining the impact of new development, the District is required to show how many students 

will be generated from the new developments. In order to ensure that new development is paying 

only for the impact of those students that are being generated by new homes and businesses, the 

student generation factor is applied to the number of new housing units to determine development-

related impacts.   

 

The student generation factor identifies the number of students per housing unit and provides a link 

between residential construction projects and projections of enrollment. The State-wide factor used 

by the Office of Public School Construction is 0.70 for grades TK-12. For the purposes of this Study we 

will use the local factors to determine the students generated from new housing developments. This 

was done by comparing the number of housing units in the school district to the number of students 

in the school district as of the 2020 Census. Table 3 shows the student generation factors for the 

various grade groupings. 

 

Table 3 
 

Alameda Unified School District

STUDENT GENERATION FACTORS

Grades Students per Household

TK-6 0.16311

7-8 0.04067

9-12 0.09874

Total 0.30252  
 

 

When using the Census data to determine the average district student yield rate, it is not possible to 

determine which students were living in multi-family units versus single family units. Therefore, only 

the total average yield rate is shown. 

DRAFT



Alameda Unified School District 

2024 Developer Fee Justification Study 
January 25, 2024 

Page 6 

 

 

New Residential Development Impacts 

The Alameda Unified School District has experienced an average new residential construction rate of 

approximately 226 units per year over the past four years. This was determined by reviewing the 

residential permits pulled and school development impact fees paid to the District. After contacting 

the City of Alameda planning department within the school district boundaries, it was determined 

that the residential construction rate over the next five years will average 226 units per year. 

Projecting the average rate forward, we would expect that 1,130 units of residential housing will be 

built within the District boundaries over the next five years. 

 

To determine the impact of residential development, a student projection is done. Applying the 

student generation factor of 0.3025 to the projected 1,130 units of residential housing, we expect 

that 342 students will be generated from the new residential construction over the next five years. 

This includes 184 elementary school students, 46 middle school students, and 112 high school 

students.   

 

The following table shows the projected impact of new development. The students generated by 

development will be utilized to determine the facility cost impacts to the school district. 

 

Table 4 
 

Generation Students

Grades Rate Generated

TK to 6 0.1631 184

7 to 8 0.0407 46

9 to 12 0.0987 112

Totals 0.3025 342

DEVELOPMENT IMPACT ANALYSIS

Alameda Unified School District
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Existing Facility Capacity 

 

To determine the need for additional school facilities, the capacity of the existing facilities must be 

identified and compared to current and anticipated enrollments. The District’s existing building 

capacity will be calculated using the State classroom loading standards shown in Table 6. The following 

types of “support-spaces” necessary for the conduct of the District’s comprehensive educational 

program, are not included as “teaching stations,” commonly known as “classrooms” to the public: 

 

Table 5 
List of Core and Support Facilities 

 
Library    Resource Specialist 
Multipurpose Room  Gymnasium 
Office Area   Lunch Room    
Staff Workroom   P.E. Facilities 
 
 

Because the District requires these types of support facilities as part of its existing facility and 

curriculum standards at its schools, new development’s impact must not materially or adversely 

affect the continuance of these standards. Therefore, new development cannot require that the 

District house students in these integral support spaces.   

 

Classroom Loading Standards 

The following maximum classroom loading-factors are used to determine teaching-station 

“capacity,” in accordance with the State legislation and the State School Building Program. These 

capacity calculations are also used in preparing and filing the baseline school capacity statement with 

the Office of Public School Construction.   

 
Table 6 

State Classroom Loading Standards 
 

TK/Kindergarten  25 Students/Classroom 

1st-3rd Grades   25 Students/Classroom 

4th-6th Grades   25 Students/Classroom 

7th-8th Grades   27 Students/Classroom 

9th-12th Grades  27 Students/Classroom 

Non Severe Special Ed  13 Students/Classroom 
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Existing Facility Capacity 

The State determines the baseline capacity by either loading all permanent teaching stations plus a 

maximum number of portables equal to 25% of the number of permanent classrooms or by loading all 

permanent classrooms and only portables that are owned or have been leased for over 5 years. As 

allowed by law and required by the State, facility capacities are calculated by identifying the number of 

teaching stations at each campus. All qualified teaching stations were included in the calculation of the 

capacities at the time the initial inventory was calculated. To account for activity and changes since the 

baseline was established in 1998/99, the student grants (which represent the seats added either by 

new schools or additions to existing schools) for new construction projects funded by OPSC have been 

added. Using these guidelines the District’s current State calculated capacity is shown in Table 7. 

 

Table 7 
 

Alameda Unified School District
Summary of Existing Facility Capacity

Total State State Total

Chargeable Loading Funded State

School Facility Classrooms Factor Projects Capacity

Grades TK-6 240 25 150 6,150

Grades 7-8 83 27 216 2,457

Grades 9-12 112 27 0 3,024

Special Ed 25 13 9 274

Totals 460 375 11,905  
 

OPSC Funded Projects

Name Project # TK-6 Grants 7-8 Grants 9-12 Grants Special Ed CR

Lincoln Middle 1 0 216 0 0 8

Woodstock Elem 2 0 0 0 9 3

Otis Frank Elem 3 150 0 0 0 0

Totals 150 216 0 9 11  
 
 

This table shows a basic summary of the form and procedures used by OPSC (Office of Public School 

Construction) to determine the capacity of a school district. There were a total of 460 classrooms in the 

District when the baseline was established.  
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To determine the total capacity based on State standards, the capacity of the chargeable classrooms 

are multiplied by the State loading standards and then the capacity of the projects completed since 

1998/99 (when the baseline was established) are added based on the State funded new construction 

projects. As Table 7 shows, the total State capacity of the District facilities is 11,905 students. 

 

Unhoused Students by State Housing Standards  

This next table compares the facility capacity with the space needed to determine if there is available 

space for new students from the projected developments. The space needed was determined by 

reviewing the historic enrollments over the past four years along with the projected enrollment in 

five years to determine the number of seats needed to house the students within the existing 

homes. The seats needed were determined individually for each grade grouping. The projected 

enrollment in the space needed analysis did not include the impact of any new housing units.   

 

Table 8 
 

Alameda Unified School District

Summary of Available District Capacity

State Space Available

School Facility Capacity Needed Capacity

Grades TK-6 6,150 6,308 (158)

Grades 7-8 2,457 1,226 1,231

Grades 9-12 3,024 3,084 (60)

Special Ed 274 250 24

Totals 11,905 10,868 1,037  
 
 

The District capacity of 11,905 is more than the space needed of 10,868, assuming the existing facilities 

remain in sufficient condition to maintain existing levels of service. The difference is 1,037 students. 

Since the enrollment space needed at grades TK-6 and 9-12 exceeds the District capacity there is no 

excess capacity at grades TK-6 and 9-12 available to house students from new development. 
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Calculation of Development’s Fiscal Impact on Schools 

 

This section of the Study will demonstrate that a reasonable relationship exists between residential, 

commercial/industrial development and the need for school facilities in the Alameda Unified School 

District. To the extent this relationship exists, the District is justified in levying developer fees as 

authorized by Education Code Section 17620. 

 

School Facility Construction Costs 

For the purposes of estimating the cost of building school facilities we have used the State School 

Building Program funding allowances. These amounts are shown in Table 9. In addition to the basic 

construction costs, there are site acquisition costs of $775,000 per acre and service-site, utilities, off-

site and general site development costs which are also shown in Table 9.  

 
Table 9 

NEW CONSTRUCTION COSTS
Per Student

Grade Base Grant Fire Alarms Fire Sprinklers Total

TK-6 $31,540 $38 $528 $32,106

7-8 $33,358 $50 $630 $34,038

9-12 $42,446 $84 $654 $43,184

Site Acreage Needs Projected Equivalent Site

Typical Average Unhoused Sites Acres

Grade Acres Students Students Needed Needed

TK-6 10 600 184 0.31 3.07

7-8 20 800 0 0.00 0.00

9-12 40 1,500 112 0.07 2.99

TOTAL 6.06

General Site Development Allowance
Allowance/

Grade Acres Acre Base Cost % Allowance Added Cost Total Cost

TK-6 3.07 $51,340 $157,614 6% $354,450 $512,064

7-8 0.00 $51,340 $0 6% $0 $0

9-12 2.99 $51,340 $153,507 3.75% $181,373 $334,879

Totals 6.06 $846,943

Site Acquisition & Development Summary
Site

Acres Land Total Development Site General Site Total Site

Grade Needed Cost/Acre Land Cost Cost/Acre Dev. Cost Development Development

TK-6 3.07 $775,000 $2,379,250 $339,346 $1,041,792 $512,064 $1,553,856

7-8 0.00 $775,000 $0 $319,258 $0 $0 $0

9-12 2.99 $775,000 $2,317,250 $372,291 $1,113,150 $334,879 $1,448,029

Totals 6.06 $4,696,500 $2,154,942 $846,943 $3,001,886

Note:  The grant amounts used are twice those shown in the appendix to represent the full  cost of the facil ity needs

          and not just the standard State funding share of 50%.  
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Impact of New Residential Development 

This next table compares the development-related enrollment to the available district capacity for 

each grade level and then multiplies the unhoused students by the new school construction costs to 

determine the total school facility costs related to the impact of new residential housing 

developments.   

 

In addition, the State provides that new construction projects can include the costs for site 

acquisition and development, including appraisals, surveys and title reports. The District needs to 

acquire acres to meet the needs of the students projected from the new developments. Therefore, 

the costs for site acquisition and development of the land have been included in the total impacts 

due to new development. 

 

Table 10 
 

Alameda Unified School District

Summary of Residential Impact
Total

School Students Available Net Construction Cost Facility

Facility Generated Space Unhoused Per Student Costs

Elementary 184 0 184 $32,106 $5,907,504

Middle 46 1,231 0 $34,038 $0

High & Cont. 112 0 112 $43,184 $4,836,608

Site Purchase:  6.06 acres $4,696,500

Site Development: $3,001,886

New Construction needs due to development: $18,442,498

Average cost per student: $53,925

Total Residential Sq Ft: 1,406,850

Residential Fee Justified: $13.11  
 

 

The total need for school facilities based solely on the impact of the 1,130 new housing units 

projected over the next five years totals $18,442,498. To determine the impact per square foot of 

residential development, this amount is divided by the total square feet of the projected 

developments. As calculated from the historic Developer Fee Permits, the average size home built 
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has averaged 1,245 square feet. The total area for 1,130 new homes would therefore be 1,406,850 

square feet. The total residential fee needed to be able to collect $18,442,498 would be $13.11 per 

square foot. 

 

Impact of Other Residential Development 

In addition to new residential development projects that typically include new single family homes 

and new multi-family units, the District can also be impacted by additional types of new 

development projects. These include but are not limited to redevelopment projects, additions to 

existing housing units, and replacement of existing housing units with new housing units.   

These development projects are still residential projects and therefore it is reasonable to assume 

they would have the same monetary impacts per square foot as the new residential development 

projects. However, the net impact is reduced due to the fact that there was a previous residential 

building in its place. Therefore, the development impact fees should only be charged for other 

residential developments if the new building(s) exceed the square footage area of the previous 

building(s). If the new building is larger than the existing building, then it is reasonable to assume 

that additional students could be generated by the project. The project would only pay for the 

development impact fees for the net increase in assessable space generated by the development 

project. Education Code allows for an exemption from development impacts fees for any additions to 

existing residential structures that are 500 square feet or less. 

 

Impact of Commercial/Industrial Development 

There is a correlation between the growth of commercial/industrial firms/facilities within a community 

and the generation of school students within most business service areas. Fees for commercial/ 

industrial can only be imposed if the residential fees will not fully mitigate the cost of providing school 

facilities to students from new development. 

  

The approach utilized in this section is to apply statutory standards, U.S. Census employment statistics, 

and local statistics to determine the impact of future commercial/industrial development projects on the 

District. Many of the factors used in this analysis were taken from the U.S. Census, which remains the 

most complete and authoritative source of information on the community in addition to the “1990 

SanDAG Traffic Generators Report”.   
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Employees per Square Foot of Commercial Development 

Results from a survey published by the San Diego Association of Governments “1990 San DAG Traffic 

Generators” are used to establish numbers of employees per square foot of building area to be 

anticipated in new commercial or industrial development projects. The average number of workers per 

1,000 square feet of area ranges from 0.06 for Rental Self Storage to 4.79 for Standard Commercial 

Offices. The generation factors from that report are shown in the following table. 

 
Table 11 

 

Commercial/Industrial Average Square Foot Employees Per Average

Category Per Employee Square Foot

Banks 354 0.00283

Community Shopping Centers 652 0.00153

Neighborhood Shopping Centers 369 0.00271

Industrial Business Parks 284 0.00352

Industrial Parks 742 0.00135

Rental Self Storage 15541 0.00006

Scientific Research & Development 329 0.00304

Lodging 882 0.00113

Standard Commercial Office 209 0.00479

Large High Rise Commercial Office 232 0.00431

Corporate Offices 372 0.00269

Medical Offices 234 0.00427

Source: 1990 SanDAG Traffic Generators report  

 

Students per Employee 

The number of students per employee is determined by using the S0802: Means of Transportation to 

Work by Selected Characteristics 2018-2022 American Community Survey 5-Year Estimates and DP1: 

Profile of General Population and Housing Characteristics 2020: DEC Demographic Profile for the 

District. There were 39,671 employees and 30,980 homes in the District. This represents a ratio of 

1.2805 employees per home. 

 

There were 9,372 school age children attending the District in 2020. This is a ratio of 0.2362 students 

per employee. This ratio, however, must be reduced by including only the percentage of employees 

that worked in their community of residence (17.5%), because only those employees living in the 

District will impact the District’s school facilities with their children. The net ratio of students per 

employee in the District is 0.0413. 
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School Facilities Cost per Student 

Facility costs for housing commercially generated students are the same as those used for residential 

construction. The cost factors used to assess the impact from commercial development projects are 

contained in Table 10. 

 

Residential Offset 

When additional employees are generated in the District as a result of new commercial/industrial 

development, fees will also be charged on the residential units necessary to provide housing for the 

employees living in the District. To prevent a commercial or industrial development from paying for the 

portion of the impact that will be covered by the residential fee, this amount has been calculated and 

deducted from each category. The residential offset amount is calculated by multiplying the following 

factors together and dividing by 1,000 (to convert from cost per 1,000 square feet to cost per square 

foot). 

 Employees per 1,000 square feet (varies from a low of 0.06 for rental self storage to a high of 

4.79 for office building). 

 Percentage of employees that worked in their community of residence (17.5 percent).  

 Housing units per employee (0.7809). This was derived from the 2018-2022 ACS 5 Year 

Estimates and DP1 data for the District, which indicates there were 30,980 housing units and 

39,671 employees. 

 Percentage of employees that will occupy new housing units (75 percent). 

 Average square feet per dwelling unit (1,245).  

 Residential fee charged by the District ($5.17 per square foot).  

 Average cost per student was determined in Table 10. 

 

The following table shows the calculation of the school facility costs generated by a square foot of new 

commercial/industrial development for each category of development. 
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Table 12 
 

Alameda Unified School District

Summary of Commercial and Industrial Uses

Employees Students Students Average Cost Residential Net Cost

per 1,000 per per Cost per per offset per per

Type Sq. Ft. Employee 1,000 Sq. Ft. Student Sq. Ft. Sq. Ft. Sq. Ft.

Banks 2.83 0.0413 0.117 $53,925 $6.31 $1.87 $4.44

Community Shopping Centers 1.53 0.0413 0.063 $53,925 $3.41 $1.01 $2.40

Neighborhood Shopping Centers 2.71 0.0413 0.112 $53,925 $6.04 $1.79 $4.25

Industrial Business Parks 3.52 0.0413 0.146 $53,925 $7.85 $2.32 $5.53

Industrial Parks 1.35 0.0413 0.056 $53,925 $3.01 $0.89 $2.12

Rental Self Storage 0.06 0.0413 0.002 $53,925 $0.13 $0.04 $0.09

Scientific Research & Development 3.04 0.0413 0.126 $53,925 $6.78 $2.01 $4.77

Lodging 1.13 0.0413 0.047 $53,925 $2.52 $0.75 $1.77

Standard Commercial Office 4.79 0.0413 0.198 $53,925 $10.68 $3.16 $7.52

Large High Rise Commercial Office 4.31 0.0413 0.178 $53,925 $9.61 $2.84 $6.77

Corporate Offices 2.69 0.0413 0.111 $53,925 $6.00 $1.77 $4.23

Medical Offices 4.27 0.0413 0.177 $53,925 $9.52 $2.82 $6.70

 *Based on 1990 SanDAG Traffic Generator Report  
 

Net Cost per Square Foot 

Since the State Maximum Fee is now $0.84 for commercial/industrial construction, the District is 

justified in collecting the maximum fee for all categories with the exception of Rental Self Storage. The 

District can only justify collection of $0.09 per square foot of Rental Self Storage construction. 

 

Verifying the Sufficiency of the Development Impact 

Education Code Section 17620 requires districts to find that fee revenues will not exceed the cost of 

providing school facilities to the students generated by the development paying the fees. This section 

shows that the fee revenues do not exceed the impact of the new development. 

 

The total need for school facilities resulting from new development totals $18,442,498. The amount 

the District would collect over the five year period at the maximum rate of $5.17 for residential and 

$0.84 for commercial/industrial development would be as follows: 

$5.17 x 1,130 homes x 1,245 sq ft per home = $7,273,415 for Residential 

$0.84 x 229,600 sq ft per year x 5 years = $964,320 for Commercial/Industrial  

Total projected 5 year income:  $8,237,735 

The estimated income is less than the projected facility needs due to the impact of new 

development projects. 
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District Map 

 

The following map shows the extent of the areas for which development fees are applicable to the 

Alameda Unified School District. 
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Conclusion 

 

Based on the data contained in this Study, it is found that a reasonable relationship exists between 

residential, commercial/industrial development and the need for school facilities in the Alameda 

Unified School District. The following three nexus tests required to show justification for levying fees 

have been met: 

 

Burden Nexus: New residential development will generate an average of 0.30252 TK-12 grade 

students per unit. Because the District does not have adequate facilities for all the students 

generated by new developments, the District will need to build additional facilities and/or 

modernize/reconstruct the existing facilities in order to maintain existing level of services in which 

the new students will be housed.   

  

Cost Nexus: The cost to provide new and reconstructed facilities is an average of $13.11 per square 

foot of residential development. Each square foot of residential development will generate $5.17 in 

developer fees resulting in a shortfall of $7.94 per square foot. 

 

Benefit Nexus: The developer fees to be collected by the Alameda Unified School District will be used 

for the provision of additional and reconstructed or modernized school facilities. This will benefit the 

students to be generated by new development by providing them with adequate educational school 

facilities. 

 

The District’s planned use of the fees received from development impacts will include the following 

types of projects, each of which will benefit students from new developments. 

  

1) New Schools: When there is enough development activity occurring in a single area, the 

District will build a new school to house the students from new developments. 

 

2) Additions to Existing Schools: When infill development occurs, the District will 

accommodate students at existing schools by building needed classrooms and/or support 

facilities such as cafeterias, restrooms, gyms and libraries as needed to increase the school 

capacity. Schools may also need upgrades of the technology and tele-communication 

systems to be able to increase their capacity. 
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3) Portable Replacement Projects: Some of the District’s capacity is in portables and 

therefore may not be included in the State’s capacity calculations. These portables can be 

replaced with new permanent or modular classrooms to provide adequate space for 

students from new developments. These projects result in an increase to the facility 

capacity according to State standards. In addition, old portables that have reached the end 

of their life expectancy, will need to be replaced to maintain the existing level of service. 

These types of projects are considered modernization projects in the State Building 

Program. If development impacts did not exist, the old portables could be removed. 

 

4) Modernization/Upgrade Projects: In many cases, students from new developments are 

not located in areas where new schools are planned to be built. The District plans to 

modernize or upgrade older schools to be equivalent to new schools so students will be 

housed in equitable facilities to those students housed in new schools. These projects may 

include updates to the building structures to meet current building standards, along with 

upgrades to the current fire and safety standards and any access compliance standards.   

 

The District will use the funds district wide to provide temporary housing for students, permanent 

housing for students, and the replacement of temporary housing with permanent housing for students. 

 

The reasonable relationship identified by these findings provides the required justification for the 

Alameda Unified School District to levy the maximum fees of $5.17 per square foot for residential 

construction and $0.84 per square foot for commercial/industrial construction, except for Rental Self 

Storage facilities in which a fee of $0.09 per square foot is justified as authorized by Education Code 

Section 17620. 
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STATE OF CALIFORNIA STATE ALLOCATION BOARD
ENROLLMENT CERTIFICATION/PROJECTION OFFICE OF PUBLIC SCHOOL CONSTRUCTION
SAB 50-01 (REV 05/09)        Page  6 of 6
SCHOOL DISTRICT FIVE DIGIT DISTRICT CODE NUMBER (see California Public School Directory )

COUNTY HIGH SCHOOL ATTENDANCE AREA (HSAA) OR SUPER HSAA ( if applicable )

Check one:        Fifth-Year Enrollment Projection       Tenth-Year Enrollment Projection Part G.  Number of New Dwelling Units
HSAA Districts Only - Check one: Attendance Residency (Fifth-Year Projection Only)

Residency - COS Districts Only - (Fifth Year Projection Only)
Modified Weighting (Fifth-Year Projection Only) Part H.  District Student Yield Factor
Alternate Weighting - (Fill in boxes to the right): (Fifth-Year Projection Only)

Part I. Projected Enrollment
   Part A. K-12 Pupil Data 1.  Fifth-Year Projection

7th Prev. 6th Prev. 5th Prev. 4th Prev. 3rd Prev. 2nd Prev. Previous Current Enrollment/Residency - (except Special Day Class pupils)
Grade / / / / / / / / K-6 7-8 9-12 TOTAL

K
1
2 Special Day Class pupils only - Enrollment/Residency
3 TOTAL
4 Non-Severe

5 Severe

6 TOTAL
7
8 2.  Tenth-Year Projection
9 Enrollment/Residency - (except Special Day Class pupils)

10 K-6 7-8 9-12 TOTAL
11
12

TOTAL Special Day Class pupils only - Enrollment/Residency
TOTAL

   Part B. Pupils Attending Schools Chartered By Another District Non-Severe

7th Prev. 6th Prev. 5th Prev. 4th Prev. 3rd Prev. 2nd Prev. Previous Current Severe

TOTAL

Part C. Continuation High School Pupils - (Districts Only)
Grade 7th Prev. 6th Prev. 5th Prev. 4th Prev. 3rd Prev. 2nd Prev. Previous Current

9
10
11
12

TOTAL

Part D. Special Day Class Pupils - (Districts or County Superintendent of Schools)
TOTAL

Non-Severe

Severe

TOTAL

Part E. Special Day Class Pupils - (County Superintendent of Schools Only)
7th Prev. 6th Prev. 5th Prev. 4th Prev. 3rd Prev. 2nd Prev. Previous Current NAME OF DISTRICT REPRESENTATIVE (PRINT OR TYPE)

/ / / / / / / /
SIGNATURE OF DISTRICT REPRESENTATIVE

Part F.  Birth Data - (Fifth-Year Projection Only) DATE TELEPHONE NUMBER

          County Birth Data         Birth Data by District ZIP Codes Estimate Estimate Estimate
8th Prev. 7th Prev. 6th Prev. 5th Prev. 4th Prev. 3rd Prev. 2nd Prev. Previous Current E-MAIL ADDRESS

3rd Prev. to 
2nd Prev.

2nd Prev.
 to Prev.

Previous to 
Current

SecondaryElementary

Elementary Secondary

Elementary Secondary

I certify, as the District Representative, that the information 
reported on this form and, when applicable, the High School 
Attendance Area Residency Reporting Worksheet attached, is 
true and correct and that: 
• I am designated as an authorized district representative by 
the governing board of the district.
•  If the district is requesting an augmentation in the enrollment 
projection pursuant to Regulation Section 1859.42.1 (a), the 
local planning commission or approval authority has approved 
the tentative subdivision map used for augmentation of the 
enrollment and the district has identified dwelling units in that 
map to be contracted. All subdivision maps used for 
augmentation of enrollment are available at the district for 
review by the Office of Public School Construction (OPSC). 
•  This form is an exact duplicate (verbatim) of the form 
provided by the Office of Public School Construction. In the 
event a conflict should exist, then the language in the OPSC 
form will prevail.

Alameda Unified

Alameda

61119

✔

2021 2022 2022 2023 2023 2024 2024 2025

744
708
726
702
686
684
597
606
646
720
718
770
764
9071

642
659
656
671
651
654
591
584
598
767
716
694
823
8706

684
617
667
666
681
660
639
603
615
714
780
741
763
8830

849
597
626
661
677
686
647
645
610
729
740
800
794

9061

0 0 0 0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0

0
0
0

0
0

2021 2022 2022 2023 2023 2024 2024 2025

6641 1247 3269 11157

0 0 0
0 0 0
0 0

1130

.302517
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SchoolWorks, Inc. 
8700 Auburn Folsom Road, #200 
Granite Bay, CA   95746
916.733.0402 

Use of Developer Fees: 

A School District can use the revenue collected on residential and commercial/industrial 
construction for the purposes listed below: 

 Purchase or lease of interim school facilities to house students generated by new
development pending the construction of permanent facilities.

 Purchase or lease of land for school facilities for such students.
 Acquisition of school facilities for such students, including:

o Construction
o Modernization/reconstruction
o Architectural and engineering costs
o Permits and plan checking
o Testing and inspection
o Furniture, Equipment and Technology for use in school facilities

 Legal and other administrative costs related to the provision of such new facilities
 Administration of the collection of, and justification for, such fees, and
 Any other purpose arising from the process of providing facilities for students

generated by new development.

Following is an excerpt from the Education Code that states the valid uses of the Level 1 
developer fees.  It refers to construction and reconstruction.  The term reconstruction was 
originally used in the Leroy Greene program.  The term modernization is currently used in the 
1998 State Building Program and represents the same scope of work used in the original 
reconstruction projects. 

Ed Code Section 17620.  (a) (1) The governing board of any school district is authorized to levy 
a fee, charge, dedication, or other requirement against any construction within the boundaries of 
the district, for the purpose of funding the construction or reconstruction of school facilities, 
subject to any limitations set forth in Chapter 4.9 (commencing with Section 65995) of Division 
1 of Title 7 of the Government Code.  This fee, charge, dedication, or other requirement may be 
applied to construction only as follows: … 

The limitations referred to in this text describe the maximum amounts that can be charged for 
residential and commercial/industrial projects and any projects that qualify for exemptions.  
They do not limit the use of the funds received. 
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Determination of Average State allowed amounts for Site Development Costs

Elementary Schools Original 2009 Adjusted

OPSC Site Inflation Site Project 2009

District Project # Acres Development Factor Development Year Cost/Acre

Davis Jt Unified 3 9.05 $532,282 38.4% $1,473,469 2004 $162,814

Dry Creek Jt Elem 2 8.5 $516,347 46.2% $1,509,322 2002 $177,567

Dry Creek Jt Elem 5 11.06 $993,868 20.1% $2,387,568 2006 $215,874

Elk Grove Unified 5 12.17 $556,011 48.2% $1,648,316 2001 $135,441

Elk Grove Unified 10 11 $690,120 48.2% $2,045,888 2001 $185,990

Elk Grove Unified 11 10 $702,127 48.2% $2,081,483 2001 $208,148

Elk Grove Unified 14 10 $732,837 46.2% $2,142,139 2002 $214,214

Elk Grove Unified 16 9.86 $570,198 46.2% $1,666,733 2002 $169,040

Elk Grove Unified 17 10 $542,662 46.2% $1,586,243 2002 $158,624

Elk Grove Unified 20 10 $710,730 43.2% $2,034,830 2003 $203,483

Elk Grove Unified 25 10 $645,923 38.4% $1,788,052 2004 $178,805

Elk Grove Unified 28 10.03 $856,468 24.4% $2,130,974 2005 $212,460

Elk Grove Unified 39 9.91 $1,007,695 20.1% $2,420,785 2006 $244,277

Folsom-Cordova Unified 1 9.79 $816,196 20.1% $1,960,747 2006 $200,281

Folsom-Cordova Unified 4 7.5 $455,908 46.2% $1,332,654 2002 $177,687

Folsom-Cordova Unified 5 8 $544,213 46.2% $1,590,776 2002 $198,847

Folsom-Cordova Unified 8 8.97 $928,197 11.2% $2,063,757 2007 $230,073

Galt Jt Union Elem 2 10.1 $1,033,044 38.4% $2,859,685 2004 $283,137

Lincoln Unified 1 9.39 $433,498 46.2% $1,267,148 2002 $134,947

Lodi Unified 3 11.2 $555,999 46.2% $1,625,228 2002 $145,110

Lodi Unified 10 11.42 $1,245,492 46.2% $3,640,669 2002 $318,798

Lodi Unified 19 9.93 $999,164 11.2% $2,221,545 2007 $223,721

Lodi Unified 22 10 $1,416,212 7.7% $3,051,426 2008 $305,143

Natomas Unified 6 8.53 $685,284 46.2% $2,003,138 2002 $234,834

Natomas Unified 10 9.83 $618,251 43.2% $1,770,061 2003 $180,067

Natomas Unified 12 9.61 $735,211 24.4% $1,829,275 2005 $190,351

Rocklin Unified 8 10.91 $593,056 46.2% $1,733,548 2002 $158,895

Stockton Unified 1 12.66 $1,462,232 7.7% $3,150,582 2008 $248,861

Stockton Unified 2 10.5 $781,675 43.2% $2,237,946 2003 $213,138

Stockton Unified 6 12.48 $1,136,704 20.1% $2,730,703 2006 $218,806

Tracy Jt Unified 4 10 $618,254 46.2% $1,807,204 2002 $180,720

Tracy Jt Unified 10 10 $573,006 38.4% $1,586,202 2004 $158,620

Washington Unified 1 8 $446,161 46.2% $1,304,163 2002 $163,020 2024

Washington Unified 4 10.76 $979,085 7.7% $2,109,575 2008 $196,057 Adjusted

Value

Totals 341.16 $68,791,833 Average $201,641 $339,346

Middle and High Schools Original 2009 Adjusted

OPSC Site Inflation Site Project 2009

District Project # Acres Development Factor Development Year Cost/Acre

Western Placer Unified 4 19.3 $5,973,312 24.4% $7,431,085 2005 $385,030

Roseville City Elem 2 21.6 $1,780,588 48.2% $2,639,311 2000 $122,190

Elk Grove Unified 4 66.2 $8,659,494 48.2% $12,835,704 2000 $193,893

Elk Grove Unified 13 76.4 $9,791,732 48.2% $14,513,986 2001 $189,974

Elk Grove Unified 18 84.3 $13,274,562 43.2% $19,002,626 2003 $225,417

Grant Jt Union High 2 24 $2,183,840 48.2% $3,237,039 2000 $134,877

Center Unified 1 21.2 $1,944,310 46.2% $2,841,684 2002 $134,042

Lodi Unified 2 13.4 $1,076,844 46.2% $1,573,849 2002 $117,451

Lodi Unified 6 13.4 $2,002,164 46.2% $2,926,240 2002 $218,376

Galt Jt Union Elem 1 24.9 $2,711,360 46.2% $3,962,757 2002 $159,147

Tahoe Truckee Unified 2 24 $2,752,632 43.2% $3,940,412 2003 $164,184

Davis Unified 5 23.3 $3,814,302 43.2% $5,460,199 2003 $234,343

Woodland Unified 3 50.2 $8,664,700 46.2% $12,663,792 2002 $252,267

Sacramento City Unified 1 35.2 $4,813,386 46.2% $7,034,949 2002 $199,856

Lodi Unified 4 47 $7,652,176 46.2% $11,183,950 2002 $237,956

Stockton Unified 3 49.1 $8,959,088 43.2% $12,824,996 2003 $261,202

Natomas Unified 11 38.7 $3,017,002 38.4% $4,175,850 2004 $107,903 2024

Rocklin Unified 11 47.1 $11,101,088 24.4% $13,810,282 2005 $293,212 Adjusted

Totals 679.3 $142,058,711 Average $209,125 Value

Middle Schools: 260.7 $49,447,897 Middle $189,704 $319,258

High Schools: 418.6 $92,610,814 High $221,217 $372,291  
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REPORT OF THE EXECUTIVE OFFICER 

State Allocation Board Meeting, January 24, 2024 
 

INDEX ADJUSTMENT ON THE ASSESSMENT 
FOR DEVELOPMENT 

 
PURPOSE OF REPORT 

 
To report the index adjustment on the assessment for development, which may be 
levied pursuant to Education Code Section 17620. 
 

DESCRIPTION 
 

The law requires the maximum assessment for development be adjusted every 
two years by the change in the Class B construction cost index, as determined by 
the State Allocation Board (Board) in each calendar year. This item requests that 
the Board make the adjustment based on the change reflected using the RS 
Means index. 
 

AUTHORITY 
 
Education Code Section 17620(a)(1) states the following: “The governing board of 
any school district is authorized to levy a fee, charge, dedication, or other 
requirement against any construction within the boundaries of the district, for the 
purpose of funding the construction or reconstruction of school facilities, subject to 
any limitations set forth in Chapter 4.9 (commencing with Section 65995) of 
Division 1 of Title 7 of the Government Code.” 
 
Government Code Section 65995(b)(3) states the following: “The amount of the 
limits set forth in paragraphs (1) and (2) shall be increased in 2000, and every two 
years thereafter, according to the adjustment for inflation set forth in the statewide 
cost index for class B construction, as determined by the State Allocation Board at 
its January meeting, which increase shall be effective as of the date of that 
meeting.” 
 

BACKGROUND 
 
There are three levels that may be levied for developer’s fees. The fees are levied 
on a per-square foot basis. The lowest fee, Level I, is assessed if the district 
conducts a Justification Study that establishes the connection between the 
development coming into the district and the assessment of fees to pay for the cost 
of the facilities needed to house future students. The Level II fee is assessed if a 
district makes a timely application to the Board for new construction funding, 
conducts a School Facility Needs Analysis pursuant to Government Code Section 
65995.6, and satisfies at least two of the requirements listed in Government Code 
Section 65995.5(b)(3). The Level III fee is assessed when State bond funds are 
exhausted; the district may impose a developer’s fee up to 100 percent of the 
School Facility Program new construction project cost. 
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SAB 01-24-2024 
Page 2 

 
STAFF ANALYSIS/STATEMENTS 

 
A historical comparison of the assessment rates for development fees for 2020 and 
2022 are shown below for information. According to the RS Means, the cost index 
for Class B construction increased by 7.84% percent, during the two-year period 
from January 2022 to January 2024, requiring the assessment for development fees 
to be adjusted as follows beginning January 2024: 
 

RS Means Index Maximum Level I Assessment Per Square Foot 
 

     2020  2022  2024 
 

Residential    $4.08  $4.79  $5.17   
Commercial/Industrial $0.66  $0.78  $0.84 

 
RECOMMENDATION 

 
Increase the 2024 maximum Level I assessment for development in the amount of 
7.84 percent using the RS Means Index to be effective immediately. 
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ATTACHMENT B 

 

ANNUAL ADJUSTMENT TO SCHOOL FACILITY PROGRAM GRANTS 

State Allocation Board Meeting, January 24, 2024 

Grant Amount Adjustments 

New Construction 
SFP 

Regulation 
Section 

Adjusted Grant 
Per Pupil 

Effective 1-1-23 

Adjusted Grant 
Per Pupil 

Effective 1-1-24 

Elementary 1859.71 $15,983 $15,770 
Middle 1859.71 $16,904 $16,679 
High 1859.71 $21,509 $21,223 
Special Day Class – Severe 1859.71.1 $44,911 $44,314 
Special Day Class – Non-Severe 1859.71.1 $30,036 $29,637 
Automatic Fire Detection/Alarm 
System – Elementary 1859.71.2 $19 $19 

Automatic Fire Detection/Alarm 
System – Middle 1859.71.2 $25 $25 
Automatic Fire Detection/Alarm 
System – High 1859.71.2 $43 $42 
Automatic Fire Detection/Alarm 
System – Special Day Class – 
Severe 

1859.71.2 $80 $79 

Automatic Fire Detection/Alarm 
System – Special Day Class – 
Non-Severe 

1859.71.2 $57 $56 

Automatic Sprinkler System – 
Elementary 1859.71.2 $268 $264 

Automatic Sprinkler System – 
Middle 1859.71.2 $319 $315 

Automatic Sprinkler System – 
High 1859.71.2 $331 $327 

Automatic Sprinkler System – 
Special Day Class – Severe 1859.71.2 $846 $835 
Automatic Sprinkler System – 
Special Day Class – Non-Severe 1859.71.2 $567 $559 
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ATTACHMENT B 

 

ANNUAL ADJUSTMENT TO SCHOOL FACILITY PROGRAM GRANTS 

State Allocation Board Meeting, January 24, 2024 

Grant Amount Adjustments 

Modernization 
SFP 

Regulation 
Section 

Adjusted Grant 
Per Pupil 

Effective 1-1-23 

Adjusted Grant 
Per Pupil 

Effective 1-1-24 

Elementary 1859.78 $6,086 $6,005 
Middle 1859.78 $6,436 $6,350 
High 1859.78 $8,427 $8,315 
Special Day Class - Severe 1859.78.3 $19,396 $19,138 
Special Day Class – Non-
Severe 1859.78.3 $12,977 $12,804 

State Special School – Severe 1859.78 $32,330 $31,900 
Automatic Fire Detection/Alarm 
System – Elementary 1859.78.4 $198 $195 

Automatic Fire Detection/Alarm 
System – Middle 1859.78.4 $198 $195 

Automatic Fire Detection/Alarm 
System – High 1859.78.4 $198 $195 

Automatic Fire Detection/Alarm 
System – Special Day Class – 
Severe 

1859.78.4 $544 $537 

Automatic Fire Detection/Alarm 
System – Special Day Class – 
Non- 
Severe 

1859.78.4 $365 $360 

Over 50 Years Old – Elementary 1859.78.6 $8,454 $8,342 
Over 50 Years Old – Middle 1859.78.6 $8,942 $8,823 
Over 50 Years Old – High 1859.78.6 $11,705 $11,549 
Over 50 Years Old – Special 
Day Class – Severe 1859.78.6 $26,948 $26,590 

Over 50 Years Old – Special 
Day Class – Non-Severe 1859.78.6 $18,019 $17,779 

Over 50 Years Old – State 
Special Day School – Severe 1859.78.6 $44,910 $44,313 
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ATTACHMENT B 

 

ANNUAL ADJUSTMENT TO SCHOOL FACILITY PROGRAM GRANTS 

State Allocation Board Meeting, January 24, 2024 

Grant Amount Adjustments 

New Construction / 
Modernization / Facility 

Hardship / Seismic Mitigation / 
Joint Use 

SFP 
Regulation 

Section 

Adjusted Grant 
Amount 

Effective 1-1-23 

Adjusted Grant 
Amount 

Effective 1-1-24 

Therapy/Multipurpose 
Room/Other (per square foot) 

1859.72 
1859.73.2 
1859.77.3 
1859.82.1 
1859.82.2 
1859.125 

1859.125.1 

$262 $259 

Toilet Facilities (per square foot) 1859.72 
1859.73.2 
1859.82.1 
1859.82.2 
1859.125 

1859.125.1 

$470 $464 

Portable Therapy/Multipurpose 
Room/Other (per square foot) 

1859.72 
1859.73.2 
1859.77.3 
1859.82.1 
1859.125 

1859.125.1 

$59 $58 

Portable Toilet Facilities (per 
square foot) 

1859.72 
1859.73.2 
1859.82.1 
1859.125 

1859.125.1 

$152 $150 

 

New Construction Only 
SFP 

Regulation 
Section 

Adjusted Grant 
Amount 

Effective 1-1-23 

Adjusted Grant 
Amount 

Effective 1-1-24 

Parking Spaces (per stall) 1859.76 $20,325 $20,055 
General Site Grant (per acre for 
additional acreage being 
acquired) 

1859.76 $26,016 $25,670 

Project Assistance (for school 
district with less than 2,500 
pupils) 

1859.73.1 $9,775 $9,645 
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Executive Summary 

 

This Developer Fee Justification Study demonstrates that the Alameda Unified School District 

requires the full statutory impact fee to accommodate impacts from development activity. 

 

A fee of $4.79 per square foot for residential construction and a fee of $0.78 per square foot for 

commercial/industrial construction is currently assessed on applicable permits pulled in the District. 

The new fee amounts are $5.17 per square foot for residential construction and $0.84* per square 

foot for commercial/industrial construction. This proposed increase represents $0.38 per square foot 

and $0.06 per square foot for residential and commercial/ industrial construction, respectively. 

 

The following table shows the impacts of the new fee amounts: 

 

Table 1 

Alameda Unified School District

Developer Fee Collection Rates

Totals Previous New Change

Residential $4.79 $5.17 $0.38

Commercial/Ind. $0.78 $0.84 $0.06  

 

 *except for Rental Self Storage facilities in which a fee of $0.09 per square foot is justified. 

 

The total projected number of housing units to be built over the next five years is 1,130. The average 

area per unit is 1,245 square feet. This Study demonstrates a need of $13.11 per square foot for 

residential construction. 
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Background 

 
Education Code Section 17620 allows school districts to assess fees on new residential and 

commercial construction within their respective boundaries. These fees can be collected without 

special city or county approval, to fund the construction of new school facilities necessitated by the 

impact of residential and commercial development activity. In addition, these fees can also be used 

to fund the reconstruction of school facilities to accommodate students generated from new 

development projects. Fees are collected immediately prior to the time of the issuance of a building 

permit by the City or the County. 

 

As new development generates students, additional school facilities or modernization of existing 

facilities will be needed to house the new students. Because of the high cost associated with 

constructing school facilities and the District’s limited budget, outside funding sources are required 

for future school construction. State and local funding sources for the construction and/or 

reconstruction of school facilities are limited. 

 

The authority sited in Education Code Section 17620 states in part “… the governing board of any 

school district is authorized to levy a fee, charge, dedication or other form of requirement against 

any development project for the construction or reconstruction of school facilities.” The legislation 

originally established the maximum fee rates at $1.50 per square foot for residential construction 

and $0.25 per square foot for commercial/industrial construction. Government Code Section 65995 

provides for an inflationary increase in the fees every two years based on the changes in the Class B 

construction index. As a result of these adjustments, the fees authorized by Education Code 17620 

are currently $5.17 per square foot of residential construction and $0.84 per square foot of 

commercial or industrial construction. 
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Purpose and Intent 

 

Prior to levying developer fees, a district must demonstrate and document that a reasonable 

relationship exists between the need for new or reconstructed school facilities and residential, 

commercial and industrial development. The justification for levying fees is required to address three 

basic links between the need for facilities and new development.  These links or nexus are: 

 

Burden Nexus: A district must identify the number of students anticipated to be generated by 

residential, commercial and industrial development. In addition, the district shall identify the school 

facility and cost impact of these students. 

 

Cost Nexus: A district must demonstrate that the fees to be collected from residential, commercial 

and industrial development will not exceed the cost of providing school facilities for the students to 

be generated from the development. 

 

Benefit Nexus: A district must show that the construction or reconstruction of school facilities to be 

funded by the collection of developer fees will benefit the students generated by residential, 

commercial and industrial development. 

 

The purpose of this Study is to document if a reasonable relationship exists between residential, 

commercial and industrial development and the need for new and/or modernized facilities in the 

Alameda Unified School District. 

 

Following in this Study will be figures indicating the current enrollment and the projected 

development occurring within the attendance boundaries of the Alameda Unified School District. 

The students generated will then be loaded into existing facilities to the extent of available space. 

Thereafter, the needed facilities will be determined and an estimated cost will be assigned. The cost 

of the facilities will then be compared to the area of residential, commercial and industrial 

development to determine the amount of developer fees justified.   
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Enrollment and Impacts 

 

In 2023/2024 the District’s total enrollment (CBEDS) was 9,061 students. The enrollment by grade 

level is shown here in Table 2. 

 

Table 2 
 

Alameda Unified School District

CURRENT ENROLLMENT

Grade 2023/2024

TK/K 849

1 597

2 626

3 661

4 677

5 686

6 647

TK-6 Total 4,743

7 645

8 610

7-8 Total 1,255

9 729

10 740

11 800

12 794

9-12 Total 3,063

TK-12 Total 9,061  
 

 

This data will be the basis for the enrollment impacts which will be presented later after a review of 

the development projections and the student generation factors. 
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Student Generation Factor 

In determining the impact of new development, the District is required to show how many students 

will be generated from the new developments. In order to ensure that new development is paying 

only for the impact of those students that are being generated by new homes and businesses, the 

student generation factor is applied to the number of new housing units to determine development-

related impacts.   

 

The student generation factor identifies the number of students per housing unit and provides a link 

between residential construction projects and projections of enrollment. The State-wide factor used 

by the Office of Public School Construction is 0.70 for grades TK-12. For the purposes of this Study we 

will use the local factors to determine the students generated from new housing developments. This 

was done by comparing the number of housing units in the school district to the number of students 

in the school district as of the 2020 Census. Table 3 shows the student generation factors for the 

various grade groupings. 

 

Table 3 
 

Alameda Unified School District

STUDENT GENERATION FACTORS

Grades Students per Household

TK-6 0.16311

7-8 0.04067

9-12 0.09874

Total 0.30252  
 

 

When using the Census data to determine the average district student yield rate, it is not possible to 

determine which students were living in multi-family units versus single family units. Therefore, only 

the total average yield rate is shown. 
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New Residential Development Impacts 

The Alameda Unified School District has experienced an average new residential construction rate of 

approximately 226 units per year over the past four years. This was determined by reviewing the 

residential permits pulled and school development impact fees paid to the District. After contacting 

the City of Alameda planning department within the school district boundaries, it was determined 

that the residential construction rate over the next five years will average 226 units per year. 

Projecting the average rate forward, we would expect that 1,130 units of residential housing will be 

built within the District boundaries over the next five years. 

 

To determine the impact of residential development, a student projection is done. Applying the 

student generation factor of 0.3025 to the projected 1,130 units of residential housing, we expect 

that 342 students will be generated from the new residential construction over the next five years. 

This includes 184 elementary school students, 46 middle school students, and 112 high school 

students.   

 

The following table shows the projected impact of new development. The students generated by 

development will be utilized to determine the facility cost impacts to the school district. 

 

Table 4 
 

Generation Students

Grades Rate Generated

TK to 6 0.1631 184

7 to 8 0.0407 46

9 to 12 0.0987 112

Totals 0.3025 342

DEVELOPMENT IMPACT ANALYSIS

Alameda Unified School District

 
 



Alameda Unified School District 

2024 Developer Fee Justification Study 
January 2024 

Page 7 

 

 

Existing Facility Capacity 

 

To determine the need for additional school facilities, the capacity of the existing facilities must be 

identified and compared to current and anticipated enrollments. The District’s existing building 

capacity will be calculated using the State classroom loading standards shown in Table 6. The following 

types of “support-spaces” necessary for the conduct of the District’s comprehensive educational 

program, are not included as “teaching stations,” commonly known as “classrooms” to the public: 

 

Table 5 
List of Core and Support Facilities 

 
Library    Resource Specialist 
Multipurpose Room  Gymnasium 
Office Area   Lunch Room    
Staff Workroom   P.E. Facilities 
 
 

Because the District requires these types of support facilities as part of its existing facility and 

curriculum standards at its schools, new development’s impact must not materially or adversely 

affect the continuance of these standards. Therefore, new development cannot require that the 

District house students in these integral support spaces.   

 

Classroom Loading Standards 

The following maximum classroom loading-factors are used to determine teaching-station 

“capacity,” in accordance with the State legislation and the State School Building Program. These 

capacity calculations are also used in preparing and filing the baseline school capacity statement with 

the Office of Public School Construction.   

 
Table 6 

State Classroom Loading Standards 
 

TK/Kindergarten  25 Students/Classroom 

1st-3rd Grades   25 Students/Classroom 

4th-6th Grades   25 Students/Classroom 

7th-8th Grades   27 Students/Classroom 

9th-12th Grades  27 Students/Classroom 

Non Severe Special Ed  13 Students/Classroom 
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Existing Facility Capacity 

The State determines the baseline capacity by either loading all permanent teaching stations plus a 

maximum number of portables equal to 25% of the number of permanent classrooms or by loading all 

permanent classrooms and only portables that are owned or have been leased for over 5 years. As 

allowed by law and required by the State, facility capacities are calculated by identifying the number of 

teaching stations at each campus. All qualified teaching stations were included in the calculation of the 

capacities at the time the initial inventory was calculated. To account for activity and changes since the 

baseline was established in 1998/99, the student grants (which represent the seats added either by 

new schools or additions to existing schools) for new construction projects funded by OPSC have been 

added. Using these guidelines the District’s current State calculated capacity is shown in Table 7. 

 

Table 7 
 

Alameda Unified School District
Summary of Existing Facility Capacity

Total State State Total

Chargeable Loading Funded State

School Facility Classrooms Factor Projects Capacity

Grades TK-6 240 25 150 6,150

Grades 7-8 83 27 216 2,457

Grades 9-12 112 27 0 3,024

Special Ed 25 13 9 274

Totals 460 375 11,905  
 

OPSC Funded Projects

Name Project # TK-6 Grants 7-8 Grants 9-12 Grants Special Ed CR

Lincoln Middle 1 0 216 0 0 8

Woodstock Elem (CLCS) 2 0 0 0 9 3

Otis Frank Elem 3 150 0 0 0 0

Totals 150 216 0 9 11  
 
 

This table shows a basic summary of the form and procedures used by OPSC (Office of Public School 

Construction) to determine the capacity of a school district. There were a total of 460 classrooms in the 

District when the baseline was established.  
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To determine the total capacity based on State standards, the capacity of the chargeable classrooms 

are multiplied by the State loading standards and then the capacity of the projects completed since 

1998/99 (when the baseline was established) are added based on the State funded new construction 

projects. As Table 7 shows, the total State capacity of the District facilities is 11,905 students. 

 

Unhoused Students by State Housing Standards  

This next table compares the facility capacity with the space needed to determine if there is available 

space for new students from the projected developments. The space needed was determined by 

reviewing the historic enrollments over the past four years along with the projected enrollment in 

five years to determine the number of seats needed to house the students within the existing 

homes. The seats needed were determined individually for each grade grouping. The projected 

enrollment in the space needed analysis did not include the impact of any new housing units.   

 

Table 8 
 

Alameda Unified School District

Summary of Available District Capacity

State Space Available

School Facility Capacity Needed Capacity

Grades TK-6 6,150 6,308 (158)

Grades 7-8 2,457 1,226 1,231

Grades 9-12 3,024 3,084 (60)

Special Ed 274 250 24

Totals 11,905 10,868 1,037  
 
 

The District capacity of 11,905 is more than the space needed of 10,868, assuming the existing facilities 

remain in sufficient condition to maintain existing levels of service. The difference is 1,037 students. 

Since the enrollment space needed at grades TK-6 and 9-12 exceeds the District capacity there is no 

excess capacity at grades TK-6 and 9-12 available to house students from new development. 
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Calculation of Development’s Fiscal Impact on Schools 

 

This section of the Study will demonstrate that a reasonable relationship exists between residential, 

commercial/industrial development and the need for school facilities in the Alameda Unified School 

District. To the extent this relationship exists, the District is justified in levying developer fees as 

authorized by Education Code Section 17620. 

 

School Facility Construction Costs 

For the purposes of estimating the cost of building school facilities we have used the State School 

Building Program funding allowances. These amounts are shown in Table 9. In addition to the basic 

construction costs, there are site acquisition costs of $775,000 per acre and service-site, utilities, off-

site and general site development costs which are also shown in Table 9.  

 
Table 9 

NEW CONSTRUCTION COSTS
Per Student

Grade Base Grant Fire Alarms Fire Sprinklers Total

TK-6 $31,540 $38 $528 $32,106

7-8 $33,358 $50 $630 $34,038

9-12 $42,446 $84 $654 $43,184

Site Acreage Needs Projected Equivalent Site

Typical Average Unhoused Sites Acres

Grade Acres Students Students Needed Needed

TK-6 10 600 184 0.31 3.07

7-8 20 800 0 0.00 0.00

9-12 40 1,500 112 0.07 2.99

TOTAL 6.06

General Site Development Allowance
Allowance/

Grade Acres Acre Base Cost % Allowance Added Cost Total Cost

TK-6 3.07 $51,340 $157,614 6% $354,450 $512,064

7-8 0.00 $51,340 $0 6% $0 $0

9-12 2.99 $51,340 $153,507 3.75% $181,373 $334,879

Totals 6.06 $846,943

Site Acquisition & Development Summary
Site

Acres Land Total Development Site General Site Total Site

Grade Needed Cost/Acre Land Cost Cost/Acre Dev. Cost Development Development

TK-6 3.07 $775,000 $2,379,250 $339,346 $1,041,792 $512,064 $1,553,856

7-8 0.00 $775,000 $0 $319,258 $0 $0 $0

9-12 2.99 $775,000 $2,317,250 $372,291 $1,113,150 $334,879 $1,448,029

Totals 6.06 $4,696,500 $2,154,942 $846,943 $3,001,886

Note:  The grant amounts used are twice those shown in the appendix to represent the full  cost of the facil ity needs

          and not just the standard State funding share of 50%.  
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Impact of New Residential Development 

This next table compares the development-related enrollment to the available district capacity for 

each grade level and then multiplies the unhoused students by the new school construction costs to 

determine the total school facility costs related to the impact of new residential housing 

developments.   

 

In addition, the State provides that new construction projects can include the costs for site 

acquisition and development, including appraisals, surveys and title reports. The District needs to 

acquire acres to meet the needs of the students projected from the new developments. Therefore, 

the costs for site acquisition and development of the land have been included in the total impacts 

due to new development. 

 

Table 10 
 

Alameda Unified School District

Summary of Residential Impact
Total

School Students Available Net Construction Cost Facility

Facility Generated Space Unhoused Per Student Costs

Elementary 184 0 184 $32,106 $5,907,504

Middle 46 1,231 0 $34,038 $0

High & Cont. 112 0 112 $43,184 $4,836,608

Site Purchase:  6.06 acres $4,696,500

Site Development: $3,001,886

New Construction needs due to development: $18,442,498

Average cost per student: $53,925

Total Residential Sq Ft: 1,406,850

Residential Fee Justified: $13.11  
 

 

The total need for school facilities based solely on the impact of the 1,130 new housing units 

projected over the next five years totals $18,442,498. To determine the impact per square foot of 

residential development, this amount is divided by the total square feet of the projected 

developments. As calculated from the historic Developer Fee Permits, the average size home built 
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has averaged 1,245 square feet. The total area for 1,130 new homes would therefore be 1,406,850 

square feet. The total residential fee needed to be able to collect $18,442,498 would be $13.11 per 

square foot. 

 

Impact of Other Residential Development 

In addition to new residential development projects that typically include new single family homes 

and new multi-family units, the District can also be impacted by additional types of new 

development projects. These include but are not limited to redevelopment projects, additions to 

existing housing units, and replacement of existing housing units with new housing units.   

These development projects are still residential projects and therefore it is reasonable to assume 

they would have the same monetary impacts per square foot as the new residential development 

projects. However, the net impact is reduced due to the fact that there was a previous residential 

building in its place. Therefore, the development impact fees should only be charged for other 

residential developments if the new building(s) exceed the square footage area of the previous 

building(s). If the new building is larger than the existing building, then it is reasonable to assume 

that additional students could be generated by the project. The project would only pay for the 

development impact fees for the net increase in assessable space generated by the development 

project. Education Code allows for an exemption from development impacts fees for any additions to 

existing residential structures that are 500 square feet or less. 

 

Impact of Commercial/Industrial Development 

There is a correlation between the growth of commercial/industrial firms/facilities within a community 

and the generation of school students within most business service areas. Fees for commercial/ 

industrial can only be imposed if the residential fees will not fully mitigate the cost of providing school 

facilities to students from new development. 

  

The approach utilized in this section is to apply statutory standards, U.S. Census employment statistics, 

and local statistics to determine the impact of future commercial/industrial development projects on the 

District. Many of the factors used in this analysis were taken from the U.S. Census, which remains the 

most complete and authoritative source of information on the community in addition to the “1990 

SanDAG Traffic Generators Report”.   
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Employees per Square Foot of Commercial Development 

Results from a survey published by the San Diego Association of Governments “1990 San DAG Traffic 

Generators” are used to establish numbers of employees per square foot of building area to be 

anticipated in new commercial or industrial development projects. The average number of workers per 

1,000 square feet of area ranges from 0.06 for Rental Self Storage to 4.79 for Standard Commercial 

Offices. The generation factors from that report are shown in the following table. 

 
Table 11 

 

Commercial/Industrial Average Square Foot Employees Per Average

Category Per Employee Square Foot

Banks 354 0.00283

Community Shopping Centers 652 0.00153

Neighborhood Shopping Centers 369 0.00271

Industrial Business Parks 284 0.00352

Industrial Parks 742 0.00135

Rental Self Storage 15541 0.00006

Scientific Research & Development 329 0.00304

Lodging 882 0.00113

Standard Commercial Office 209 0.00479

Large High Rise Commercial Office 232 0.00431

Corporate Offices 372 0.00269

Medical Offices 234 0.00427

Source: 1990 SanDAG Traffic Generators report  

 

Students per Employee 

The number of students per employee is determined by using the S0802: Means of Transportation to 

Work by Selected Characteristics 2018-2022 American Community Survey 5-Year Estimates and DP1: 

Profile of General Population and Housing Characteristics 2020: DEC Demographic Profile for the 

District. There were 39,671 employees and 30,980 homes in the District. This represents a ratio of 

1.2805 employees per home. 

 

There were 9,372 school age children attending the District in 2020. This is a ratio of 0.2362 students 

per employee. This ratio, however, must be reduced by including only the percentage of employees 

that worked in their community of residence (17.5%), because only those employees living in the 

District will impact the District’s school facilities with their children. The net ratio of students per 

employee in the District is 0.0413. 
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School Facilities Cost per Student 

Facility costs for housing commercially generated students are the same as those used for residential 

construction. The cost factors used to assess the impact from commercial development projects are 

contained in Table 10. 

 

Residential Offset 

When additional employees are generated in the District as a result of new commercial/industrial 

development, fees will also be charged on the residential units necessary to provide housing for the 

employees living in the District. To prevent a commercial or industrial development from paying for the 

portion of the impact that will be covered by the residential fee, this amount has been calculated and 

deducted from each category. The residential offset amount is calculated by multiplying the following 

factors together and dividing by 1,000 (to convert from cost per 1,000 square feet to cost per square 

foot). 

 Employees per 1,000 square feet (varies from a low of 0.06 for rental self storage to a high of 

4.79 for office building). 

 Percentage of employees that worked in their community of residence (17.5 percent).  

 Housing units per employee (0.7809). This was derived from the 2018-2022 ACS 5 Year 

Estimates and DP1 data for the District, which indicates there were 30,980 housing units and 

39,671 employees. 

 Percentage of employees that will occupy new housing units (75 percent). 

 Average square feet per dwelling unit (1,245).  

 Residential fee charged by the District ($5.17 per square foot).  

 Average cost per student was determined in Table 10. 

 

The following table shows the calculation of the school facility costs generated by a square foot of new 

commercial/industrial development for each category of development. 
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Table 12 
 

Alameda Unified School District

Summary of Commercial and Industrial Uses

Employees Students Students Average Cost Residential Net Cost

per 1,000 per per Cost per per offset per per

Type Sq. Ft. Employee 1,000 Sq. Ft. Student Sq. Ft. Sq. Ft. Sq. Ft.

Banks 2.83 0.0413 0.117 $53,925 $6.31 $1.87 $4.44

Community Shopping Centers 1.53 0.0413 0.063 $53,925 $3.41 $1.01 $2.40

Neighborhood Shopping Centers 2.71 0.0413 0.112 $53,925 $6.04 $1.79 $4.25

Industrial Business Parks 3.52 0.0413 0.146 $53,925 $7.85 $2.32 $5.53

Industrial Parks 1.35 0.0413 0.056 $53,925 $3.01 $0.89 $2.12

Rental Self Storage 0.06 0.0413 0.002 $53,925 $0.13 $0.04 $0.09

Scientific Research & Development 3.04 0.0413 0.126 $53,925 $6.78 $2.01 $4.77

Lodging 1.13 0.0413 0.047 $53,925 $2.52 $0.75 $1.77

Standard Commercial Office 4.79 0.0413 0.198 $53,925 $10.68 $3.16 $7.52

Large High Rise Commercial Office 4.31 0.0413 0.178 $53,925 $9.61 $2.84 $6.77

Corporate Offices 2.69 0.0413 0.111 $53,925 $6.00 $1.77 $4.23

Medical Offices 4.27 0.0413 0.177 $53,925 $9.52 $2.82 $6.70

 *Based on 1990 SanDAG Traffic Generator Report  
 

Net Cost per Square Foot 

Since the State Maximum Fee is now $0.84 for commercial/industrial construction, the District is 

justified in collecting the maximum fee for all categories with the exception of Rental Self Storage. The 

District can only justify collection of $0.09 per square foot of Rental Self Storage construction. 

 

Verifying the Sufficiency of the Development Impact 

Education Code Section 17620 requires districts to find that fee revenues will not exceed the cost of 

providing school facilities to the students generated by the development paying the fees. This section 

shows that the fee revenues do not exceed the impact of the new development. 

 

The total need for school facilities resulting from new development totals $18,442,498. The amount 

the District would collect over the five year period at the maximum rate of $5.17 for residential and 

$0.84 for commercial/industrial development would be as follows: 

$5.17 x 1,130 homes x 1,245 sq ft per home = $7,273,415 for Residential 

$0.84 x 229,600 sq ft per year x 5 years = $964,320 for Commercial/Industrial  

Total projected 5 year income:  $8,237,735 

The estimated income is less than the projected facility needs due to the impact of new 

development projects. 
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District Map 

 

The following map shows the extent of the areas for which development fees are applicable to the 

Alameda Unified School District. 

 

  

 

 

 

 

 

 

 



Alameda Unified School District 

2024 Developer Fee Justification Study 
January 2024 

Page 17 

 

 

Conclusion 

 

Based on the data contained in this Study, it is found that a reasonable relationship exists between 

residential, commercial/industrial development and the need for school facilities in the Alameda 

Unified School District. The following three nexus tests required to show justification for levying fees 

have been met: 

 

Burden Nexus: New residential development will generate an average of 0.30252 TK-12 grade 

students per unit. Because the District does not have adequate facilities for all the students 

generated by new developments, the District will need to build additional facilities and/or 

modernize/reconstruct the existing facilities in order to maintain existing level of services in which 

the new students will be housed.   

  

Cost Nexus: The cost to provide new and reconstructed facilities is an average of $13.11 per square 

foot of residential development. Each square foot of residential development will generate $5.17 in 

developer fees resulting in a shortfall of $7.94 per square foot. 

 

Benefit Nexus: The developer fees to be collected by the Alameda Unified School District will be used 

for the provision of additional and reconstructed or modernized school facilities. This will benefit the 

students to be generated by new development by providing them with adequate educational school 

facilities. 

 

The District’s planned use of the fees received from development impacts will include the following 

types of projects, each of which will benefit students from new developments. 

  

1) New Schools: When there is enough development activity occurring in a single area, the 

District will build a new school to house the students from new developments. 

 

2) Additions to Existing Schools: When infill development occurs, the District will 

accommodate students at existing schools by building needed classrooms and/or support 

facilities such as cafeterias, restrooms, gyms and libraries as needed to increase the school 

capacity. Schools may also need upgrades of the technology and tele-communication 

systems to be able to increase their capacity. 
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3) Portable Replacement Projects: Some of the District’s capacity is in portables and 

therefore may not be included in the State’s capacity calculations. These portables can be 

replaced with new permanent or modular classrooms to provide adequate space for 

students from new developments. These projects result in an increase to the facility 

capacity according to State standards. In addition, old portables that have reached the end 

of their life expectancy, will need to be replaced to maintain the existing level of service. 

These types of projects are considered modernization projects in the State Building 

Program. If development impacts did not exist, the old portables could be removed. 

 

4) Modernization/Upgrade Projects: In many cases, students from new developments are 

not located in areas where new schools are planned to be built. The District plans to 

modernize or upgrade older schools to be equivalent to new schools so students will be 

housed in equitable facilities to those students housed in new schools. These projects may 

include updates to the building structures to meet current building standards, along with 

upgrades to the current fire and safety standards and any access compliance standards.   

 

The District will use the funds district wide to provide temporary housing for students, permanent 

housing for students, and the replacement of temporary housing with permanent housing for students. 

 

The reasonable relationship identified by these findings provides the required justification for the 

Alameda Unified School District to levy the maximum fees of $5.17 per square foot for residential 

construction and $0.84 per square foot for commercial/industrial construction, except for Rental Self 

Storage facilities in which a fee of $0.09 per square foot is justified as authorized by Education Code 

Section 17620. 
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STATE OF CALIFORNIA STATE ALLOCATION BOARD
ENROLLMENT CERTIFICATION/PROJECTION OFFICE OF PUBLIC SCHOOL CONSTRUCTION
SAB 50-01 (REV 05/09)        Page  6 of 6
SCHOOL DISTRICT FIVE DIGIT DISTRICT CODE NUMBER (see California Public School Directory )

COUNTY HIGH SCHOOL ATTENDANCE AREA (HSAA) OR SUPER HSAA ( if applicable )

Check one:        Fifth-Year Enrollment Projection       Tenth-Year Enrollment Projection Part G.  Number of New Dwelling Units
HSAA Districts Only - Check one: Attendance Residency (Fifth-Year Projection Only)

Residency - COS Districts Only - (Fifth Year Projection Only)
Modified Weighting (Fifth-Year Projection Only) Part H.  District Student Yield Factor
Alternate Weighting - (Fill in boxes to the right): (Fifth-Year Projection Only)

Part I. Projected Enrollment
   Part A. K-12 Pupil Data 1.  Fifth-Year Projection

7th Prev. 6th Prev. 5th Prev. 4th Prev. 3rd Prev. 2nd Prev. Previous Current Enrollment/Residency - (except Special Day Class pupils)
Grade / / / / / / / / K-6 7-8 9-12 TOTAL

K
1
2 Special Day Class pupils only - Enrollment/Residency
3 TOTAL
4 Non-Severe

5 Severe

6 TOTAL
7
8 2.  Tenth-Year Projection
9 Enrollment/Residency - (except Special Day Class pupils)

10 K-6 7-8 9-12 TOTAL
11
12

TOTAL Special Day Class pupils only - Enrollment/Residency
TOTAL

   Part B. Pupils Attending Schools Chartered By Another District Non-Severe

7th Prev. 6th Prev. 5th Prev. 4th Prev. 3rd Prev. 2nd Prev. Previous Current Severe

TOTAL

Part C. Continuation High School Pupils - (Districts Only)
Grade 7th Prev. 6th Prev. 5th Prev. 4th Prev. 3rd Prev. 2nd Prev. Previous Current

9
10
11
12

TOTAL

Part D. Special Day Class Pupils - (Districts or County Superintendent of Schools)
TOTAL

Non-Severe

Severe

TOTAL

Part E. Special Day Class Pupils - (County Superintendent of Schools Only)
7th Prev. 6th Prev. 5th Prev. 4th Prev. 3rd Prev. 2nd Prev. Previous Current NAME OF DISTRICT REPRESENTATIVE (PRINT OR TYPE)

/ / / / / / / /
SIGNATURE OF DISTRICT REPRESENTATIVE

Part F.  Birth Data - (Fifth-Year Projection Only) DATE TELEPHONE NUMBER

          County Birth Data         Birth Data by District ZIP Codes Estimate Estimate Estimate
8th Prev. 7th Prev. 6th Prev. 5th Prev. 4th Prev. 3rd Prev. 2nd Prev. Previous Current E-MAIL ADDRESS

3rd Prev. to 
2nd Prev.

2nd Prev.
 to Prev.

Previous to 
Current

SecondaryElementary

Elementary Secondary

Elementary Secondary

I certify, as the District Representative, that the information 
reported on this form and, when applicable, the High School 
Attendance Area Residency Reporting Worksheet attached, is 
true and correct and that: 
• I am designated as an authorized district representative by 
the governing board of the district.
•  If the district is requesting an augmentation in the enrollment 
projection pursuant to Regulation Section 1859.42.1 (a), the 
local planning commission or approval authority has approved 
the tentative subdivision map used for augmentation of the 
enrollment and the district has identified dwelling units in that 
map to be contracted. All subdivision maps used for 
augmentation of enrollment are available at the district for 
review by the Office of Public School Construction (OPSC). 
•  This form is an exact duplicate (verbatim) of the form 
provided by the Office of Public School Construction. In the 
event a conflict should exist, then the language in the OPSC 
form will prevail.

Alameda Unified

Alameda

61119

✔

2021 2022 2022 2023 2023 2024 2024 2025

744
708
726
702
686
684
597
606
646
720
718
770
764
9071

642
659
656
671
651
654
591
584
598
767
716
694
823
8706

684
617
667
666
681
660
639
603
615
714
780
741
763
8830

849
597
626
661
677
686
647
645
610
729
740
800
794

9061

0 0 0 0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0

0
0
0

0
0

2021 2022 2022 2023 2023 2024 2024 2025

6641 1247 3269 11157

0 0 0
0 0 0
0 0

1130

.302517
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SchoolWorks, Inc. 
8700 Auburn Folsom Road, #200 
Granite Bay, CA   95746
916.733.0402 

Use of Developer Fees: 

A School District can use the revenue collected on residential and commercial/industrial 
construction for the purposes listed below: 

 Purchase or lease of interim school facilities to house students generated by new
development pending the construction of permanent facilities.

 Purchase or lease of land for school facilities for such students.
 Acquisition of school facilities for such students, including:

o Construction
o Modernization/reconstruction
o Architectural and engineering costs
o Permits and plan checking
o Testing and inspection
o Furniture, Equipment and Technology for use in school facilities

 Legal and other administrative costs related to the provision of such new facilities
 Administration of the collection of, and justification for, such fees, and
 Any other purpose arising from the process of providing facilities for students

generated by new development.

Following is an excerpt from the Education Code that states the valid uses of the Level 1 
developer fees.  It refers to construction and reconstruction.  The term reconstruction was 
originally used in the Leroy Greene program.  The term modernization is currently used in the 
1998 State Building Program and represents the same scope of work used in the original 
reconstruction projects. 

Ed Code Section 17620.  (a) (1) The governing board of any school district is authorized to levy 
a fee, charge, dedication, or other requirement against any construction within the boundaries of 
the district, for the purpose of funding the construction or reconstruction of school facilities, 
subject to any limitations set forth in Chapter 4.9 (commencing with Section 65995) of Division 
1 of Title 7 of the Government Code.  This fee, charge, dedication, or other requirement may be 
applied to construction only as follows: … 

The limitations referred to in this text describe the maximum amounts that can be charged for 
residential and commercial/industrial projects and any projects that qualify for exemptions.  
They do not limit the use of the funds received. 
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Determination of Average State allowed amounts for Site Development Costs

Elementary Schools Original 2009 Adjusted

OPSC Site Inflation Site Project 2009

District Project # Acres Development Factor Development Year Cost/Acre

Davis Jt Unified 3 9.05 $532,282 38.4% $1,473,469 2004 $162,814

Dry Creek Jt Elem 2 8.5 $516,347 46.2% $1,509,322 2002 $177,567

Dry Creek Jt Elem 5 11.06 $993,868 20.1% $2,387,568 2006 $215,874

Elk Grove Unified 5 12.17 $556,011 48.2% $1,648,316 2001 $135,441

Elk Grove Unified 10 11 $690,120 48.2% $2,045,888 2001 $185,990

Elk Grove Unified 11 10 $702,127 48.2% $2,081,483 2001 $208,148

Elk Grove Unified 14 10 $732,837 46.2% $2,142,139 2002 $214,214

Elk Grove Unified 16 9.86 $570,198 46.2% $1,666,733 2002 $169,040

Elk Grove Unified 17 10 $542,662 46.2% $1,586,243 2002 $158,624

Elk Grove Unified 20 10 $710,730 43.2% $2,034,830 2003 $203,483

Elk Grove Unified 25 10 $645,923 38.4% $1,788,052 2004 $178,805

Elk Grove Unified 28 10.03 $856,468 24.4% $2,130,974 2005 $212,460

Elk Grove Unified 39 9.91 $1,007,695 20.1% $2,420,785 2006 $244,277

Folsom-Cordova Unified 1 9.79 $816,196 20.1% $1,960,747 2006 $200,281

Folsom-Cordova Unified 4 7.5 $455,908 46.2% $1,332,654 2002 $177,687

Folsom-Cordova Unified 5 8 $544,213 46.2% $1,590,776 2002 $198,847

Folsom-Cordova Unified 8 8.97 $928,197 11.2% $2,063,757 2007 $230,073

Galt Jt Union Elem 2 10.1 $1,033,044 38.4% $2,859,685 2004 $283,137

Lincoln Unified 1 9.39 $433,498 46.2% $1,267,148 2002 $134,947

Lodi Unified 3 11.2 $555,999 46.2% $1,625,228 2002 $145,110

Lodi Unified 10 11.42 $1,245,492 46.2% $3,640,669 2002 $318,798

Lodi Unified 19 9.93 $999,164 11.2% $2,221,545 2007 $223,721

Lodi Unified 22 10 $1,416,212 7.7% $3,051,426 2008 $305,143

Natomas Unified 6 8.53 $685,284 46.2% $2,003,138 2002 $234,834

Natomas Unified 10 9.83 $618,251 43.2% $1,770,061 2003 $180,067

Natomas Unified 12 9.61 $735,211 24.4% $1,829,275 2005 $190,351

Rocklin Unified 8 10.91 $593,056 46.2% $1,733,548 2002 $158,895

Stockton Unified 1 12.66 $1,462,232 7.7% $3,150,582 2008 $248,861

Stockton Unified 2 10.5 $781,675 43.2% $2,237,946 2003 $213,138

Stockton Unified 6 12.48 $1,136,704 20.1% $2,730,703 2006 $218,806

Tracy Jt Unified 4 10 $618,254 46.2% $1,807,204 2002 $180,720

Tracy Jt Unified 10 10 $573,006 38.4% $1,586,202 2004 $158,620

Washington Unified 1 8 $446,161 46.2% $1,304,163 2002 $163,020 2024

Washington Unified 4 10.76 $979,085 7.7% $2,109,575 2008 $196,057 Adjusted

Value

Totals 341.16 $68,791,833 Average $201,641 $339,346

Middle and High Schools Original 2009 Adjusted

OPSC Site Inflation Site Project 2009

District Project # Acres Development Factor Development Year Cost/Acre

Western Placer Unified 4 19.3 $5,973,312 24.4% $7,431,085 2005 $385,030

Roseville City Elem 2 21.6 $1,780,588 48.2% $2,639,311 2000 $122,190

Elk Grove Unified 4 66.2 $8,659,494 48.2% $12,835,704 2000 $193,893

Elk Grove Unified 13 76.4 $9,791,732 48.2% $14,513,986 2001 $189,974

Elk Grove Unified 18 84.3 $13,274,562 43.2% $19,002,626 2003 $225,417

Grant Jt Union High 2 24 $2,183,840 48.2% $3,237,039 2000 $134,877

Center Unified 1 21.2 $1,944,310 46.2% $2,841,684 2002 $134,042

Lodi Unified 2 13.4 $1,076,844 46.2% $1,573,849 2002 $117,451

Lodi Unified 6 13.4 $2,002,164 46.2% $2,926,240 2002 $218,376

Galt Jt Union Elem 1 24.9 $2,711,360 46.2% $3,962,757 2002 $159,147

Tahoe Truckee Unified 2 24 $2,752,632 43.2% $3,940,412 2003 $164,184

Davis Unified 5 23.3 $3,814,302 43.2% $5,460,199 2003 $234,343

Woodland Unified 3 50.2 $8,664,700 46.2% $12,663,792 2002 $252,267

Sacramento City Unified 1 35.2 $4,813,386 46.2% $7,034,949 2002 $199,856

Lodi Unified 4 47 $7,652,176 46.2% $11,183,950 2002 $237,956

Stockton Unified 3 49.1 $8,959,088 43.2% $12,824,996 2003 $261,202

Natomas Unified 11 38.7 $3,017,002 38.4% $4,175,850 2004 $107,903 2024

Rocklin Unified 11 47.1 $11,101,088 24.4% $13,810,282 2005 $293,212 Adjusted

Totals 679.3 $142,058,711 Average $209,125 Value

Middle Schools: 260.7 $49,447,897 Middle $189,704 $319,258

High Schools: 418.6 $92,610,814 High $221,217 $372,291  



 
REPORT OF THE EXECUTIVE OFFICER 

State Allocation Board Meeting, January 24, 2024 
 

INDEX ADJUSTMENT ON THE ASSESSMENT 
FOR DEVELOPMENT 

 
PURPOSE OF REPORT 

 
To report the index adjustment on the assessment for development, which may be 
levied pursuant to Education Code Section 17620. 
 

DESCRIPTION 
 

The law requires the maximum assessment for development be adjusted every 
two years by the change in the Class B construction cost index, as determined by 
the State Allocation Board (Board) in each calendar year. This item requests that 
the Board make the adjustment based on the change reflected using the RS 
Means index. 
 

AUTHORITY 
 
Education Code Section 17620(a)(1) states the following: “The governing board of 
any school district is authorized to levy a fee, charge, dedication, or other 
requirement against any construction within the boundaries of the district, for the 
purpose of funding the construction or reconstruction of school facilities, subject to 
any limitations set forth in Chapter 4.9 (commencing with Section 65995) of 
Division 1 of Title 7 of the Government Code.” 
 
Government Code Section 65995(b)(3) states the following: “The amount of the 
limits set forth in paragraphs (1) and (2) shall be increased in 2000, and every two 
years thereafter, according to the adjustment for inflation set forth in the statewide 
cost index for class B construction, as determined by the State Allocation Board at 
its January meeting, which increase shall be effective as of the date of that 
meeting.” 
 

BACKGROUND 
 
There are three levels that may be levied for developer’s fees. The fees are levied 
on a per-square foot basis. The lowest fee, Level I, is assessed if the district 
conducts a Justification Study that establishes the connection between the 
development coming into the district and the assessment of fees to pay for the cost 
of the facilities needed to house future students. The Level II fee is assessed if a 
district makes a timely application to the Board for new construction funding, 
conducts a School Facility Needs Analysis pursuant to Government Code Section 
65995.6, and satisfies at least two of the requirements listed in Government Code 
Section 65995.5(b)(3). The Level III fee is assessed when State bond funds are 
exhausted; the district may impose a developer’s fee up to 100 percent of the 
School Facility Program new construction project cost. 
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STAFF ANALYSIS/STATEMENTS 

 
A historical comparison of the assessment rates for development fees for 2020 and 
2022 are shown below for information. According to the RS Means, the cost index 
for Class B construction increased by 7.84% percent, during the two-year period 
from January 2022 to January 2024, requiring the assessment for development fees 
to be adjusted as follows beginning January 2024: 
 

RS Means Index Maximum Level I Assessment Per Square Foot 
 

     2020  2022  2024 
 

Residential    $4.08  $4.79  $5.17   
Commercial/Industrial $0.66  $0.78  $0.84 

 
RECOMMENDATION 

 
Increase the 2024 maximum Level I assessment for development in the amount of 
7.84 percent using the RS Means Index to be effective immediately. 
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ATTACHMENT B 

 

ANNUAL ADJUSTMENT TO SCHOOL FACILITY PROGRAM GRANTS 

State Allocation Board Meeting, January 24, 2024 

Grant Amount Adjustments 

New Construction 
SFP 

Regulation 
Section 

Adjusted Grant 
Per Pupil 

Effective 1-1-23 

Adjusted Grant 
Per Pupil 

Effective 1-1-24 

Elementary 1859.71 $15,983 $15,770 
Middle 1859.71 $16,904 $16,679 
High 1859.71 $21,509 $21,223 
Special Day Class – Severe 1859.71.1 $44,911 $44,314 
Special Day Class – Non-Severe 1859.71.1 $30,036 $29,637 
Automatic Fire Detection/Alarm 
System – Elementary 1859.71.2 $19 $19 

Automatic Fire Detection/Alarm 
System – Middle 1859.71.2 $25 $25 
Automatic Fire Detection/Alarm 
System – High 1859.71.2 $43 $42 
Automatic Fire Detection/Alarm 
System – Special Day Class – 
Severe 

1859.71.2 $80 $79 

Automatic Fire Detection/Alarm 
System – Special Day Class – 
Non-Severe 

1859.71.2 $57 $56 

Automatic Sprinkler System – 
Elementary 1859.71.2 $268 $264 

Automatic Sprinkler System – 
Middle 1859.71.2 $319 $315 

Automatic Sprinkler System – 
High 1859.71.2 $331 $327 

Automatic Sprinkler System – 
Special Day Class – Severe 1859.71.2 $846 $835 
Automatic Sprinkler System – 
Special Day Class – Non-Severe 1859.71.2 $567 $559 

  

121



ATTACHMENT B 

 

ANNUAL ADJUSTMENT TO SCHOOL FACILITY PROGRAM GRANTS 

State Allocation Board Meeting, January 24, 2024 

Grant Amount Adjustments 

Modernization 
SFP 

Regulation 
Section 

Adjusted Grant 
Per Pupil 

Effective 1-1-23 

Adjusted Grant 
Per Pupil 

Effective 1-1-24 

Elementary 1859.78 $6,086 $6,005 
Middle 1859.78 $6,436 $6,350 
High 1859.78 $8,427 $8,315 
Special Day Class - Severe 1859.78.3 $19,396 $19,138 
Special Day Class – Non-
Severe 1859.78.3 $12,977 $12,804 

State Special School – Severe 1859.78 $32,330 $31,900 
Automatic Fire Detection/Alarm 
System – Elementary 1859.78.4 $198 $195 

Automatic Fire Detection/Alarm 
System – Middle 1859.78.4 $198 $195 

Automatic Fire Detection/Alarm 
System – High 1859.78.4 $198 $195 

Automatic Fire Detection/Alarm 
System – Special Day Class – 
Severe 

1859.78.4 $544 $537 

Automatic Fire Detection/Alarm 
System – Special Day Class – 
Non- 
Severe 

1859.78.4 $365 $360 

Over 50 Years Old – Elementary 1859.78.6 $8,454 $8,342 
Over 50 Years Old – Middle 1859.78.6 $8,942 $8,823 
Over 50 Years Old – High 1859.78.6 $11,705 $11,549 
Over 50 Years Old – Special 
Day Class – Severe 1859.78.6 $26,948 $26,590 

Over 50 Years Old – Special 
Day Class – Non-Severe 1859.78.6 $18,019 $17,779 

Over 50 Years Old – State 
Special Day School – Severe 1859.78.6 $44,910 $44,313 
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ATTACHMENT B 

 

ANNUAL ADJUSTMENT TO SCHOOL FACILITY PROGRAM GRANTS 

State Allocation Board Meeting, January 24, 2024 

Grant Amount Adjustments 

New Construction / 
Modernization / Facility 

Hardship / Seismic Mitigation / 
Joint Use 

SFP 
Regulation 

Section 

Adjusted Grant 
Amount 

Effective 1-1-23 

Adjusted Grant 
Amount 

Effective 1-1-24 

Therapy/Multipurpose 
Room/Other (per square foot) 

1859.72 
1859.73.2 
1859.77.3 
1859.82.1 
1859.82.2 
1859.125 

1859.125.1 

$262 $259 

Toilet Facilities (per square foot) 1859.72 
1859.73.2 
1859.82.1 
1859.82.2 
1859.125 

1859.125.1 

$470 $464 

Portable Therapy/Multipurpose 
Room/Other (per square foot) 

1859.72 
1859.73.2 
1859.77.3 
1859.82.1 
1859.125 

1859.125.1 

$59 $58 

Portable Toilet Facilities (per 
square foot) 

1859.72 
1859.73.2 
1859.82.1 
1859.125 

1859.125.1 

$152 $150 

 

New Construction Only 
SFP 

Regulation 
Section 

Adjusted Grant 
Amount 

Effective 1-1-23 

Adjusted Grant 
Amount 

Effective 1-1-24 

Parking Spaces (per stall) 1859.76 $20,325 $20,055 
General Site Grant (per acre for 
additional acreage being 
acquired) 

1859.76 $26,016 $25,670 

Project Assistance (for school 
district with less than 2,500 
pupils) 

1859.73.1 $9,775 $9,645 
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NOTICE OF HEARING REGARDING PROPOSED ADOPTION OF A DEVEL-
OPER FEE STUDY AND THE INCREASE OF THE STATUTORY SCHOOL FEE

NOTICE�IS�HEREBY�GIVEN�that�the�Governing�Board�of�the�Alameda�Uni-
fied�School�District�will�hold�a�hearing�and�consider�input�from�the�pub-
lic�on�the�proposed�adoption�of�a�Developer�Fee�Justification�Study�for
the�District�and�an�increase�in�the�statutory�school�facility�fee�(“Level�I
Fee”)� on� new� residential� and�commercial/industrial� developments� as
approved�by�the�State�Allocation�Board�on�January�24,�2024.��The�adop-
tion��of��the��Study��and��the��increase��of�the�Level�I�Fee�are�necessary
to� fund� the� construction� of� needed� school� facilities� to�accommodate
students�due�to�development.

Members�of�the�public�are�invited�to�comment�in�writing,�on�or�before
February� � 27,� � 2024,� or� appear� in� person� at� the� hearing� at� 6:30pm�on
February�27,�2024,�at�the�following�location:

Alameda�City�Hall�–�Chambers
2263�Santa�Clara�Avenue
Alameda,�CA�94501

Materials� regarding� the� Study�and� the� Level� I� Fee�are� on� file�and�are
available� for�public� review�at� the�District�Office� located�at�2060�Chal-
lenger�Drive,�Alameda,�CA.

ATS 6809090; Feb. 12, 16, 2024



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution Number 2023-2024.47 Recommendation to Decrease the Number
of Certificated Employees Due to a Reduction in Particular Kinds of Services
for the 2024-2025 School Year (5 Mins/Action)

Item Type: Action

Background: California Education Code Sections 44949 and 44955 set forth dates and
procedures by which the Governing Board must express its intent to reduce
and/or discontinue particular kinds of services now being offered by the
District. Staff will recommend that services be reduced according to the least
senior employee so long as the employee being retained is credentialed and
competent to perform the assignment. The Superintendent or his/her designee
shall give notice to affected certificated employees that their services may not
be required for the ensuing school year.   

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.| 4. Ensure
that all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Timothy Erwin, Assistant Superintendent, Human Resources

ATTACHMENTS:
Description Upload Date Type
Resolution to Decrease Particular Kinds of
Services for Certificated 2/22/2024 Resolution

Letter



ALAMEDA UNIFIED SCHOOL DISTRICT 
Alameda, California 

Resolution 

February 27, 2024 

Resolution to Decrease the Number of Certificated Employees 
Due to a Reduction in Particular Kinds of Services  

WHEREAS, Education Code Section 44955 permits the Governing Board to reduce or discontinue 
particular kinds of services no later than the beginning of the following school year; and 

WHEREAS, the Governing Board of the Alameda Unified School District has determined that it shall be 
necessary to decrease the following programs and services of the District no later than the beginning of the 
2024-2025 school year; and 

WHEREAS, it shall be necessary to terminate at the end of the 2023-2024 school year the employment of 
certain certificated employees of the District as a result of the elimination of the programs and services; and 

WHEREAS, the Governing Board of the Alameda Unified School District has further determined that 
among employees who first rendered paid service to the District on the same day, the order of termination 
will be based solely on the needs of the District and the students thereof; and  

NOW, BE IT RESOLVED, by the Governing Board of the Alameda Unified School District that the 
particular kinds of services that shall be reduced or eliminated no later than the beginning of the 2024-2025 
school year are described in the below table and equate to a total of 5.95 Full Time Equivalent (FTE): 

Particular Kinds of Services 

Elementary Number of Full Time Equivalent (FTE) 
Counselor 0.05 FTE 

Elementary TOTAL = 0.05 FTE 

Secondary Number of Full Time Equivalent (FTE) 
Art 0.40 FTE 
Counselor 0.50 FTE 
Career Technical Education (CTE) Digital Film 0.20 FTE 
Career Technical Education (CTE) Multi-Media Art 0.20 FTE 
English 1.00 FTE 
Physical Education 0.40 FTE 

Secondary TOTAL = 2.70 FTE 

Additional Services Number of Full Time Equivalent (FTE) 
Athletic Director, Alameda High 0.10 FTE 
Athletic Director, Encinal Jr/Sr High 0.10 FTE 
Program Specialist 1.00 FTE 
Teacher on Special Assignment (TSA) Special 
Education Learning Loss 

1.00 FTE 

Additional Services TOTAL = 2.20 FTE 

Resolution 2023-2024.47



Administrative Services Number of Full Time Equivalent (FTE) 
Program Manager- Assessment 1.00 FTE 
  
 Administrative Services TOTAL = 1.00 FTE 
  

 
NOW, BE IT FURTHER RESOLVED, that the District may deviate from terminating certificated employees 
in order of seniority, based on a specific need for personnel who possess qualifications, special training, 
and/or experience needed for the following courses of study or for the provision of the following services: 

A. Special Education, Mild to Moderate  
B. Special Education, Moderate to Severe 
C. Special Education, Early Childhood  
D. Teacher Librarian Services: Teacher with experience providing 

librarian services and currently teaching librarian services. 
 
NOW, BE IT FURTHER RESOLVED, that the Superintendent or his/her designee representative is directed to 
send appropriate notices to all employees whose positions may be lost by virtue of this action. Nothing 
herein shall be deemed to confer any status or rights upon temporary certificated employees or any other 
employee in addition to those specifically granted to such employees by statute. 
 
PASSED AND ADOPTED this 27th day of February, 2024 
 
AYES:    MEMBERS:    

NOES:    MEMBERS:    

ABSENT:   MEMBERS:    

 
___________________________________ 

 Jennifer Williams, President 
       Board of Education 
       Alameda Unified School District  
       Alameda County, State of California 
ATTEST: 
By:___________________________________ 
 Pasquale Scuderi, Secretary  
 Board of Education 
 Alameda Unified School District 
 Alameda County, State of California 
 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: California School Boards Association (CSBA) 2024 Delegate Assembly
Election Vote (5 Mins/Action)

Item Type: Action

Background: The California School Boards Association (CSBA) Delegate Assembly is a
vital link to the Association's governance structure. The Delegate Assembly is
made up of approximately 270+ delegates who are elected by local board
members in 21 geographic regions throughout the state, thus ensuring that the
Association reflects the interest of school districts and county offices of
education throughout the state.
 
Sub region 7-B (Alameda County) currently has 4 vacancies. Delegates
selected will serve two-year terms from April 1, 2024 through March 31, 2026.
The candidates running for delegate assembly are (* denotes incumbent): 
 

Kelly Mokashi (Pleasanton USD)*
Nancy Thomas (Newark USD)    

 
Since an insufficient number of nominations were received, AUSD Board
members may vote to write in the name of a Board member to fill a seat. The
Board as a whole may vote for both candidates listed, and any write-in
candidates for up to four vacancies.
 
Biographical sketches of each Delegate Assembly candidate are attached.
 
 

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: Other

Discuss and select up to 3 candidates for the CSBA Delegate Assembly.

AUSD Guiding Principle: #4 - Parental involvement and community engagement are integral to student
success.| #5 - Accountability, transparency, and trust are necessary at all levels
of the organization.

Submitted By: Pasquale Scuderi, Superintendent

ATTACHMENTS:
Description Upload Date Type



CSBA Delegate Assembly Candidate Profiles 2/21/2024 Backup Material
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