
BOARD OF EDUCATION AGENDA

REGULAR MEETING
March 11, 2025 - 5:30 PM

Alameda City Hall - Council Chambers

2263 Santa Clara Avenue
Alameda, CA 94501

Regular meetings held in Council Chambers will be recorded and broadcast live on Comcast, Channel 15

VIDEO

The Board of Education will meet for Closed Session and to discuss labor negotiations, student discipline, personnel
matters, litigation, and other matters as provided under California State law and set forth on the agenda below.
Following Closed Session, the Board reconvenes to Public Session. Adjournment of the Public Session will be no
later than 10:30 PM for all regular and special meetings, unless extended by a majority vote of the Board.
Writings relating to a board meeting agenda item that are distributed to at least a majority of the Board members less
than 72 hours before the noticed meeting, and that are public records not otherwise exempt from disclosure, will be
available for inspection at the District administrative offices, 2060 Challenger Drive, Alameda, CA. Such writings may
also be available on the District's website. (Govt Code 54957.5b).
Individuals who require special accommodations (American Sign Language interpreter, accessible seating,
documentation in accessible format, etc.) should contact Kerri Lonergan, Assistant to the Superintendent, at 337-7187
no later than 48 hours preceding the meeting.

IF YOU WISH TO ADDRESS THE BOARD OF EDUCATION

Please submit a "Request to Address the Board" slip to Kerri Lonergan, Assistant to the Superintendent, prior to the
introduction of the item. For meeting facilitation, please submit the slip at your earliest possible convenience. Upon
recognition by the President of the Board, please come to the podium and identify yourself prior to speaking. The
Board of Education reserves the right to limit speaking time to three (3) minutes or fewer per individual. Speakers are
permitted to yield their time to one other speaker, however no one speaker shall have more than four (4) minutes.

Closed Session Items: may be addressed under Public Comment on Closed Session Topics.

Non Agenda and Consent Items: may be addressed under Public Comments.

Agenda Items: may be addressed after the conclusion of the staff presentation on the item.

A. CALL TO ORDER

1. Public Comment on Closed Session Topics: The Board will hear public comments on
Closed Session agenda items in City Council Chambers located at 2263 Santa Clara
Avenue. The Board of Education Reserves the Right to Limit Public Comment to 10
Minutes. For members of the public who are unable to log in or attend in person, please
send public comments related to Closed Session agenda items to:
klonergan@alamedaunified.org. Public comments received prior to 5:00 PM on Monday,
March 10, 2025 will be distributed to Board of Education members prior to the meeting. 

2. Adjourn to Closed Session - 5:30 PM - Board Members will meet privately in Room 391 at
City Hall for Closed Session. Any action taken during Closed Session will be reported out
under "Closed Session Action Report."
 
Conference with Labor Negotiators - Pursuant to Subdivision 54957.6: 

 

https://alamedausdca.new.swagit.com/videos/337281?ts=1544
https://zoom.us/j/98928182445?pwd=NmswbFB0bWlMZ1ZuckJOQ1QxN1BIQT09


Agency designated representative: Timothy Erwin, Assistant Superintendent, Human
Resources:
 
Employee organizations: Alameda Education Association (AEA), California School
Employees Association Chapter 27 (CSEA 27), California School Employees Association
Chapter 860 (CSEA 860) and Executive Cabinet/Administrative and
Supervisory/Confidential/Licensed/Unrepresented.
 
Public Employee Performance Evaluation - (Govt. Code, §54957, subd. (b)(1)):
1) Superintendent 
 

3. ***********************************************************************
 

Reconvene to Public Session - 6:30 PM -City Council Chambers
 

Alameda Unified School District encourages public participation in person or remotely.
 

In Person Participation
Meeting locations are listed at the top of the agenda. 

A speaker slip must be submitted to speak on any item in person.   
 

Remote Participation via Zoom on a Computer/Smart Phone/Device   
Ensure you are using the most current version of the Zoom app or an updated web

browser.  Certain functionality may be disabled if the app or browser are not updated. 
 

Register using the link below.  Click "raise hand" when you wish to speak on an item and
click "unmute" once you have been called to speak.

 
Remote Participation via Standard Telephone Call

Call 669-900-9128 and enter the Meeting ID listed at the top of the agenda.  Dial *9 to
raise your hand when you wish to speak on an item and dial *6 to unmute once you have

been called to speak.
 

Zoom Registration Link: https://alamedaca-
gov.zoom.us/webinar/register/WN_LxU07bNWRqa7BbaGnCXAsw

 
For Telephone Participants:

Zoom Phone Number: 669-900-9128
Zoom Meeting ID: 892 1582 9256

***********************************************************************

To view the live stream of the public meeting at 6:30pm,
please visit the City of Alameda’s Live Video Broadcast page.  

 
***********************************************************************
 

4. Call to Order - 6:30pm - City Council Chambers - Introduction of Board Members and
Staff

5. Closed Session Action Report

B. MODIFICATION(S) OF THE AGENDA - The Board may change the order of business
including, but not limited to, an announcement that an agenda item will be considered out
of order, that consideration of an item has been withdrawn, postponed, rescheduled or

tel:6699009128
https://alamedaca-gov.zoom.us/webinar/register/WN_LxU07bNWRqa7BbaGnCXAsw
http://alameda.granicus.com/player/camera/5?&redirect=true


removed from the Consent Calendar for separate discussion and possible action

C. APPROVAL OF MINUTES

1. Minutes from the January 28th Board of Education Meeting will be considered (5
Mins/Action)

D. COMMUNICATIONS

1. Public Comments - This public comment period is for items not listed on the agenda but
that are under the Board's jurisdiction. Members of the public can join the meeting in person
or from their computer, tablet or smartphone. Please submit a speaker slip (in person) or
use the "raise your hand" feature (Zoom). Once public comments begin, additional speaker
slips and raised hands will not be accepted. If we experience technical difficulties or if there
is a disruption, the Board may discontinue Zoom public comments at any time. If a member
of the public is unable to join the meeting, they may send their comments to:
publiccomments@alamedaunified.org.

2. Written Correspondence - Written correspondence regarding an agenda item that is
distributed to a majority of Board Members is shared.

3. Board Members' Report - Board of Education Members may make announcements or
provide information to the Public in the form of an oral report. The Board will not take
action on such items. (5 Mins Each/Information)

4. Report from Employee Organizations - Representatives from the District's employee
organizations may make announcements or provide information to the Board and Public in
the form of a brief oral report. The Board will not take action on such items. Alameda
Education Association (AEA); California School Employees Association Chapter 27
(CSEA 27); California School Employees Association Chapter 860 (CSEA 860) (5 Mins
Each/Information).

5. PTA Council Report - Representatives from the District's PTA Council group may make
announcements or provide information to the Board and Public in the form of a brief oral
report. The Board will not take action on such items. (5 Mins/Information)

6. Superintendent's Report - The Superintendent of Schools may make announcements or
provide information to the Board and Public in the form of an oral report. The Board will
not take action on such items.

7. Student Board Members' Report - Student Board Members may make announcements or
provide information to the Board and the Public in the form of an oral report. The Board
will not take action on such items. (5 Mins Each/Information)

E. ADOPTION OF THE CONSENT CALENDAR

1. Certificated Personnel Actions

2. Classified Personnel Actions

3. Approval and Acceptance of Donations

4. Approval of Calendars: AUSD 2027-2028 School Year; ASTI 2025-2026 and 2026-2027
School Years; Adult School 2025-2026 School Year; and ACDC 2025-2026 School Year

5. Approval of Easement Quitclaim Deed (Relinquishment of Easement) at Alameda Point

6. Approval of Facilities Bond Measure I and Measure B Contracts (Standing Item)

7. Approval of Individual Service Agreements (ISAs) with Non-Public Schools and Non-
Public Agencies



8. Approval of New Job Descriptions: Data Systems Specialist, Network Technician, and
Technology Systems Manager

9. Ratification of Contracts Executed Pursuant to Board Policy 3300

10. Resolution No. 2024-2025.58 Approval of Budget Transfers, Increases, Decreases

11. Resolution No. 2023-2024.59 Adoption of Notice of Exemption Pursuant to California
Code of Regulations, Title 14, Section 15302 and Section 15314 Relating to Alameda
Unified School District’s Otis Elementary School Site Work and New Construction
Project

F. GENERAL BUSINESS – Informational reports and action items are presented under
General Business. The public may comment on each item listed under General Business as
the item is taken up. The Board reserves the right to limit public comment on General
Business items to ten (10) minutes per item. The Board may, with the consent of persons
representing both sides of an issue, allocate a block of time to each side to present their
issue.

1. Strategic Plan Key Indicators: Star Reading and Math Growth Report (15
Mins/Information)

2. Strategic Plan: Update on Elementary Literacy Initiative (20 Mins/Information)

3. Approval of Second Interim Financial Report (15 Mins/Action)

4. Alameda Unified School District “Sunshine” of Initial Proposals for Successor Collective
Bargaining Agreement with California School Employees Association, Chapter 860 (CSEA
860) (5 Mins/Action)

5. Alameda Unified School District “Sunshine” of Initial Proposals for Successor Collective
Bargaining Agreement with California School Employees Association, Chapter 27 (CSEA
27) (5 Mins/Action)

G. ADJOURNMENT



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Adjourn to Closed Session - 5:30 PM - Board Members will meet privately in
Room 391 in City Hall for Closed Session. Any action taken during Closed
Session will be reported out under "Closed Session Action Report."

Item Type: Closed Session

Background: Adjourn to Closed Session - 5:30 PM - Board Members will meet privately in
Room 391 at City Hall for Closed Session. Any action taken during Closed
Session will be reported out under "Closed Session Action Report."
 
Conference with Labor Negotiators - Pursuant to Subdivision 54957.6: 
Agency designated representative: Timothy Erwin, Assistant Superintendent,
Human Resources:
 
Employee organizations: Alameda Education Association (AEA), California
School Employees Association Chapter 27 (CSEA 27), California School
Employees Association Chapter 860 (CSEA 860) and Executive
Cabinet/Administrative and Supervisory/Confidential/Licensed/Unrepresented.
 
Public Employee Performance Evaluation - (Govt. Code, §54957, subd. (b)
(1)):
1) Superintendent 
 

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

Submitted By:

 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Minutes from the January 28th Board of Education Meeting will be considered
(5 Mins/Action)

Item Type: Action

Background: Staff has prepared minutes following Board Bylaw 9324 – Minutes and
Recordings:
In order to ensure that the minutes are focused on Board action, the minutes
shall include only a brief summary of the Board's discussion, but shall not
include a verbatim record of the Board's discussion on each agenda topic or
the names of Board members who made specific points during the discussion.
 
Minutes coming to the Board for approval are:
 
 

January 28th Board of Education Meeting
 

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Kerri Lonergan, Senior Executive Assistant to the Superintendent and Board
of Education

ATTACHMENTS:
Description Upload Date Type
Unadopted Minutes from January 28th Board
Meeting 3/10/2025 Backup Material
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BOARD OF EDUCATION MEETING 

January 28, 2024 

Regular Meeting of the Board of Education 

2263 Santa Clara Avenue 

Alameda, California 94501 

 
 
UNADOPTED MINUTES  
 
REGULAR MEETING: The regular meeting of the Board of Education was held at the date 
and location mentioned above. 
 

A. CALL TO ORDER 

 

1. Public Comment on Closed Session Topics:  

The Board did not receive any public comments related to this agenda. 

 

2. Adjourn to Closed Session - 5:30 PM 

Board of Education Members present: Board Vice President Ryan 

LaLonde, Board Clerk Heather Little, Board Trustee Jennifer Williams, 

and Board Trustee Meleah Hall.  

 

Board President Gary K. Lym was absent for Closed Session. 

 

Staff present for Closed Session: Superintendent Pasquale Scuderi, 

Assistant Superintendent, Human Resources, Timothy Erwin, and 

Assistant Superintendent Business Services, Shariq Khan.  

 

Items discussed in Closed Session:  

 

Conference with Labor Negotiators – (Govt. Code, §54957.6, subd. (a)) 

 

District designated representative: Timothy Erwin, Assistant Superintendent 

- Human Resources 

 

Employee organizations: Alameda Education Association (AEA), California 

School Employees Association Chapter 27 (CSEA 27), California School 

Employees Association Chapter 860 (CSEA 860) and Executive 

Cabinet/Administrative and 

Supervisory/Confidential/Licensed/Unrepresented. 

 

3. Reconvene to Public Session - 6:30PM 

 Board Vice President Ryan LaLonde reconvened the meeting at 6:30PM.  
 

4. Call to Order - Pledge of Allegiance – 6:30pm 
Board Vice President Ryan LaLonde led the Pledge of Allegiance. 

 

5. Introduction of Board Members and Staff: 

Board of Education Members present: Board Vice President Ryan 

LaLonde, Board Clerk Heather Little, Board Trustee Jennifer Williams, 

and Board Trustee Meleah Hall.  
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Board President Gary K. Lym was absent for Open Session. 

 

Eugene Kruger from Encinal Jr. & Sr. High School, Tabitha Kim from 

Alameda High School, and Lianna Lau from ASTI were present.  

 

AUSD staff members present: Superintendent Pasquale Scuderi, Assistant 

Superintendent, Human Resources, Timothy Erwin; Assistant 

Superintendent, Business Services Shariq Khan; Assistant Superintendent, 

Educational Services, Kirsten Zazo; Senior Manager of Community 

Affairs, Susan Davis and Senior Executive Assistant to the 

Superintendent, Kerri Lonergan. 

 

6. Closed Session Action Report: 

The Board did not take action in Closed Session. 

 

B. MODIFICATION(S) OF THE AGENDA: 

There were no modifications to the agenda. 

  

C. APPROVAL OF MINUTES 

The minutes from the October 22, 2024 Board of Education meeting were 

considered for approval.  

 

Motion to approve the minutes from the October 22, 2024 Board of Education 

meeting. 

 

MOTION: Member  Little  SECONDED: Member Williams 

 

STUDENT BOARD MEMBER VOTES 

AYES: Student Board Members Lau, Kim, and Kruger 

NOES:  

ABSENT: 

 

 

BOARD MEMBER VOTES 

AYES: Members Williams, LaLonde, Hall, and Little 

NOES:  

ABSENT: Board President Lym 

MOTION APPROVED 

 

 

D. COMMUNICATIONS 

 

1. Public Comments on Non-Agenda Items:  

Vicki Sedlack, outgoing Executive Director of Alameda Education Foundation: 

Ms. Sedlack announced it was her last time attending a Board meeting as the 

Executive Director of Alameda Education Foundation (AEF) and she 

introduced Ms. Julia Owens as the new Executive Director of Alameda 

Education Foundation (AEF).  

 

Paizley Spencer, AUSD Teacher-Librarian: Ms. Spencer stated she was 

coming to the Board to advocate for middle school teacher-librarians. Ms. 
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Spencer said she has spoken to many teachers in the district and teachers often 

ask her, why doesn’t AUSD have middle school Teacher-Librarians? Ms. 

Spencer says she thinks it could work with a teacher-librarian who could 

service both Lincoln and Wood campuses.  

 

Ryan Brazil, AUSD teacher: Ms. Brazil stated today is the 100th day of school. 

Ms. Brazil stated she was recently considering where her priorities are and her 

top priority as a teacher is to enhance the experience of her students. Ms. 

Brazil said as she takes this line of thinking one step further, she wondered 

what the priority is for the District? Ms. Brazil stated it feels like the top 

priority for the District is to save money. Ms. Brazil said every year she goes a 

little more into debt, while the District continues to save money. Ms. Brazil 

asked the Board to consider the impact they have on the issue of AUSD’s 

priorities.  

 
2. Written Correspondence:  

The Board did not receive any correspondence related to this agenda. 

 

3. Report from Employee Organizations:  

Alameda Education Association (AEA): AEA Co-Presidents Nancy Read and 

Martha Zenk gave their report to the Board. They agreed that we are here in 

uncertain times, and it may not be raining, but every day they are hearing of 

distress in the forecast, and we're listening. The co-presidents stated they are 

grateful for the attention and the communication that Superintendent Scuderi 

has been sending out around threats to safety and threats to education funding. 

AEA believes we can together create a contract that improves safety in our 

classrooms. That improves our security conditions. 

 

Last week AEA and AUSD met for their first bargaining session of 2025 and it 

was more fun than expected, and the AEA co-presidents stated they are 

optimistic. AEA believes that our specific proposals for improving conditions 

will help both students and educators be safer from the forces that threaten our 

community.  

 

The AEA co-presidents stated they are bargaining for more caring and skilled 

staff, more staff working with students, because we all need to think, learn, and 

connect, to feel safe, and these are the people who are there with students 

helping them stay regulated. 

 

The AEA co-presidents stated they are also bargaining to improve the physical 

climate in schools, to create environments that are comfortable and safe for 

working and learning. They stated they have worked hard with AUSD to make 

our schools physically and emotionally safe, yet intellectually challenging. 

Now is the time to increase our support for schools. 

 
4. Report from PTA Council:  

Katie Honegger President, PTA Council: PTA Council President Katie 

Honegger stated there was a good first in-person PTAC meeting last week, and 

she thanked Jodi McCarthy, Coordinator of Student Support Services, for 

coming out engaging in a discussion with AUSD’s PTA leaders.  
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5. Board Members' Report:  
Board Clerk Heather Little: Board Clerk Little shared her appreciation for all 
the teachers who came to the meeting tonight.  Board Clerk Little stated she 
knows teachers and staff are working really hard all day long, so to take the 
time to come back out in the evening to demonstrate your wishes is very much 
appreciated.  
 
Board Clerk Little stated she continues to count her blessings for the way our 
city has always responded to challenges, and for the way that it is responding 
now in this new political situation we are in. Board Clerk Little stated she 
knows that feelings are raw, and people are scared right now. Board Clerk 
Little stated she is incredibly thankful for the communication the district has 
been putting out around this.  
 
Board Clerk Little reminded the community that their concerns do not go 
unheard, and she continued to pledge that this district, and as far as she’s 
concerned, this entire community will continue to be a safety and sanctuary 
location, where we will ensure the rights of our community members are 
upheld, and she pledged to be on the front lines of that.  
 
Board Member Meleah Hall: Board Member Hall stated she recently attended 
an event hosted by Assemblymember Mia Bonta where teacher Michelle 
Kuttner was presented with an award for all the environmental work she does 
at Bay Farm School. Board Member Hall recognized Ms. Kuttner for this 
award and stated it was well-deserved.   
 
Board Member Hall attended a Martin Luther King, Jr. event hosted by Betty 
Williams, who's a long-time Alameda resident, who actually attended school 
in Alameda when it was segregated. Board Member Hall said the event was a 
really powerful gathering to attend where they had schools that were very 
much separated on the West End and the East End. Board Member Hall 
suggested if anyone is interested in learning more about Betty Williams, she 
carries a lot of history about Alameda.  
 
Board Member Hall stated she attended an event also on governance with 
California School Boards Association (CSBA), and she also attended a high 
quality, professional development for mathematics.  
 
Board Vice President Ryan LaLonde: Board Vice President LaLonde thanked 
District staff for the clarity and speed in which they've been communicating 
with the community as difficult things have been happening from a federal 
level to confuse and distort and to create fear since Martin Luther King, Jr. 
Day. Board Vice President LaLonde stated he knows staff has to respond and 
look at situations and report out to the community every day, and this 
communication has been really clear. 
 
Board Vice President LaLonde also expressed a huge thanks to LGBTQ 
Liaison Melissa Saunders for leading the information session on immigration, 
and how AUSD will protect our students. Board Vice President LaLonde 
stated one of the big things he wants our community to know is that we don't 
have or collect any information on the immigration status of our students.   
 



5 
 

Board Vice President LaLonde stated he has seen other districts having 
students be absent during this week, out of fear for what's going to happen, 
and AUSD does not have these same attendance issues, it speaks volumes to 
how clear and communicative we have been about how we are protecting our 
students. 
 

6. Superintendent’s Report:  

Superintendent Pasquale Scuderi: Superintendent Scuderi shared it has been a 

bit of a blurring or dizzying week. The speed at which these new federal 

directives are coming and trying to interpret them, and what they mean, and 

the potential for local impact is something that we will stay tuned to and 

probably spend a lot more time than we anticipated, spending out of a great 

necessity. Superintendent Scuderi stated he echoes the sentiments of the 

Board, that while there are a lot of concerning things coming down on the 

federal level regarding public education, we, as a community as a staff. 

 

Superintendent Scuderi continued by saying families are not powerless or 

voiceless in this change, and it is our intention to make sure that every single 

protection and protective measure, right and legal right that we have at our 

disposal is going to be recognized and exercised.  

 

Superintendent Scuderi acknowledged the large crowd of Alameda Education 

Association (AEA) members who made a show of support tonight ahead of 

the start of negotiations. Superintendent Scuderi stated a critical part of any of 

the discussions around compensation need to be creative, and in order to be 

creative we need to listen to our teachers and staff without interruption.  

Superintendent Scuderi said the thought that it is the District’s philosophy that 

is our responsibility to save money annually rather than invest in our 

employees is something he can hear, but it is also something he would frame 

in a different way.  

 

Superintendent Scuderi shared we'll have lots of opportunities to talk about 

our goals with negotiations and tonight he will commit that our team will 

enter into this very critical dialogue with open minds and a commitment to 

respectful dialogue, and to, as we did last cycle, trying to find creative 

solutions that are mutually beneficial for all involved. 

 

7. Student Board Member Report:  

Student Board Member Lianna Lau (ASTI): Student Board Member Lau 

wished everyone a Happy Lunar New Year’s Eve and she extended a very big 

welcome to the new batch of ASTI students who will be joining the ASTI 

community in the Fall. Student Board Member Lau announced that 

enrollment acceptance and waitlist emails will be sent around the second 

week of February.  

 

Student Board Member Lau also announced ASTI Junior Jet Sutton, will 

compete at the county level for the Poetry Out Loud contest on Wednesday, 

the February 5th.   

 

Student Board Member Lau announced this Thursday ASTI will have their  

movie night after school from 4:00pm to 6:30pm. The film will be “A Quiet 
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Place,” and “The Help.” Student Board Member Lau stated movie night will 

kickstart African-American History Month, where ASTI will have a month 

full of celebrations and events.  

 

Student Board Member Lau also shared that Women's History Month will 

begin in March with a keynote from Ms. Tamearra Dyson, owner of the 

restaurant “Souley Vegan,” who will share her inspiring journey as an African 

American female entrepreneur. The evening will also include exhibits 

honoring African American history. This event is free for ASTI students and 

families, and will be held on February 28th from 5:30 to 7:30pm. 

 

Student Board Member Eugene Kruger (EJSHS): Student Board Member 

Kruger stated last semester Encinal had 881 students on Honor Roll, which 

means a GPA of 3.0 or above, which he finds very remarkable. Also, there are 

911 students who had a “C” average or better in all their classes, which is a 

cause for celebration.  

 

Student Board Member Kruger told the Board about the attendance rates at 

Encinal and he shared news about the DECA Club and their recent 

competition.  

 

Student Board Member Kruger announced the Spring Musical “Mamma Mia” 

is going to open on March 14th. Student Board Member Kruger stated he has 

seen and heard the play rehearsals and it should be a really fun event. 

 

Student Board Member Tabitha Kim (AHS): Student Board Member Kim 

greeted the teachers in the audience, and wished everyone a Happy Lunar 

New Year. Student Board Member Kim  stated next week Alameda High will 

have an event that features six or seven Asian cultural clubs, where they come 

together to have a festival type of event, with games, music, prizes, and other 

traditions that Asian countries usually do for Lunar New Year.  

 

Student Board Member Kim also stated next Friday AHS will have our their 

Club Day where students and club leadership shows the new clubs that are 

coming in what they do, as well as getting new sign-ups for well established 

but low on membership clubs. Student Board Member Kim also announced 

that students were able to raise $1,800 for relief efforts for the Los Angeles 

communities damaged during the recent fires.  

 

Student Board Member Kim wrapped up her report by announcing this 

Thursday there will be opening of a space at the Phoenix Art Gallery that will 

feature art by Alameda High School students. The gallery is open to everyone 

in the community from 6:0pm – 8:00pm.  

 

E.   ADOPTION OF THE CONSENT CALENDAR 

 

1. Certificated Personnel Actions 

2. Classified Personnel Actions 

3. Approval and Acceptance of Donations 
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4. Approval of 2025 Student Board Member Committee and Subcommittee 

Assignments 

5. Approval of Bill Warrants and Payroll Registers 

6. Approval of Facilities Bond Measure I and Measure B Contracts (Standing 

Item) 

7. Approval of Individual Service Agreements (ISAs) with Non-Public Schools 

and Non-Public Agencies 

8. Approval of Project Award of Otis Elementary School Site Work & New 

Construction Pursuant to Request for Proposal Dated November 5, 2024 

9. Approval of School Accountability Report Cards for the 2023-24 SY 

10. Proclamation: A Season for Nonviolence, January 30 – April 4, 2025 

11. Proclamation: Fred Korematsu Day of Civil Liberties and the Constitution - 

January 30, 2025 

12. Proclamation: Teen Dating Violence Prevention and Awareness Month - 

February 

13. Ratification of Contracts Executed Pursuant to Board Policy 3300 

14. Resolution No. 2024-2025.34 Approval of Budget Transfers, Increases, 

Decreases 

15. Resolution No. 2024-2025.35 Authorization to Dispose of Surplus Property 

16. Resolution No. 2024-2025.36 Approval of Notice of Completion: Encinal 

Junior & Senior High School Pool Exiting Project 

Motion to adopt the Consent Calendar. 

 

MOTION: Member  Lym  SECONDED: Member Little 

 

STUDENT BOARD MEMBER VOTES 

AYES: Student Board Members Lau, Kim, and Kruger 

NOES:  

ABSENT:  

 

BOARD MEMBER VOTES 

AYES: Members LaLonde, Williams, Hall, and Little 

NOES:  

ABSENT: Member Lym 

MOTION APPROVED 

 

 

F.   GENERAL BUSINESS 

 

1. Presentation from City of Alameda on Central Avenue Project and the 

Potential Impact on AUSD School Communities  

Last Fall, AUSD Board of Education members asked AUSD staff to approach 

the City of Alameda to invite City staff to come and present on upcoming City 
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construction and traffic projects that may impact school communities and 

neighborhoods. 

 

 

 

Brendin Christolear, City of Alameda Supervising Civil Engineer, gave the 

Board a presentation that will show the City's various projects that are in or 

around AUSD schools.  

 

Projects discussed include the Central Avenue project, which includes two 

motor vehicle travel lanes, a center turn lane, bicycle lanes between the 

Sherman Street/Encinal Avenue intersection and Eighth Street at Washington 

Park, a two-way bikeway between Eighth Street at Washington Park and the 

Main Street/Pacific Avenue intersection at Alameda Point, shorter and higher 

visibility pedestrian crossings with new or upgraded RRFBs at 4 intersections, 

new or extended turn pockets at signalized intersections, accessible on-street 

parking, bike racks, signage, bus stop improvements and roundabouts at the 

following three intersections: 

 

• Pacific Avenue and Main Street intersection near Alameda Point 

• Third Street and Taylor Avenue intersection by Encinal Jr. & Sr. 

High School 

• Sherman Street and Encinal Avenue intersection in the Gold Coast 

area 

 

Board members thanked the team from the City of Alameda for their 

collaborative efforts and work to make sure school communities were 

informed of any changes to their routes to and from school.  

 

2. 2024-25 Three-Year Local Control and Accountability Plan (LCAP) Goal 3  

Assistant Superintendent, Educational Services, Kirsten Zazo, along with 

student guests gave the Board information about the 2024-2025 Three-Year 

Local Control and Accountability Plan (LCAP) for Goal 3. 

 

The Local Control and Accountability Plan (LCAP) is a three-year plan that 

describes the goals, actions, services, and expenditures to support positive 

student outcomes that address state and local priorities. The LCAP provides an 

opportunity for local educational agencies (LEAs) to share their stories of how, 

what, and why programs and services are selected to meet their local needs. 

 

AUSD's 2024-25 Three-Year Local Control and Accountability Plan was 

approved by the Board on June 25, 2024. On September 24th, staff presented 

an update focused on Goal 1. An update on Goal 2 was brought to the Board 

on December 10th. 

 

Tonight's presentation focused on LCAP Goal 3: Every school provides the 

academic, social/emotional, and culturally responsive support each student 

needs to reach their academic goals. 
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Brian Cooper, the Intervention Lead at Ruby Bridges Elementary School, and 

five student guests discussed the supports provided to students there, including 

peer mentors.  

 

3. Update on Student Assessment and Report Cards 

The presentation titled “Update on Student Assessments and Report Cards” 

was given by Vernon Walton, Ed.D., Director of Secondary Education, Tanya 

Harris, Director of Elementary Education, and Teachers on Special 

Assignment Jan Carroll and Erin Ashworth. 

 

Over the last year, AUSD has implemented changes to high school grading 

practices and the content and format of TK-3 report cards. 

 

The presentation also covered the following topics: 

 

• Elementary: TK-3 Report Card Updates 

o Goals and Key Actions 

o Next Steps 

 

• Secondary: Grading Practices Updates 

o Goals and Key Actions 

o Successes and Challenges 

 

Board Members discussed appreciation for staff work; details of and 

philosophy on the new grading rubrics; current work with principals on links 

between data and creating bias-free classrooms.  

 

4. Governor's Budget Proposal for 2025-2026 Fiscal Year  

Shariq Khan, Assistant Superintendent, Business Services gave the Board an 

update on the Governor’s Budget Proposal for the 2025-2026 Fiscal Year. 

 

Governor Newsom submitted his 2025-2026 State Budget proposal to the 

legislature on January 10, 2025. Staff attended the School Services of 

California Governor's Budget Workshop in Sacramento on Tuesday, January 

21st. 

 

The budget proposal will start the 2025-2026 budget cycle which begins on 

July 1, 2025. The state legislature and other stakeholders will review, discuss, 

and negotiate the budget during the spring.  The Governor will release the 

administration’s revised budget proposal in May 2025. 

 

Tonight’s presentation covered the decrease in projected Cost of Living 

(COLA) for next year, which amounts to approximately $500K. Details on 

categorical allocations are not yet clear. Mr. Khan also notes possible risks to 

state budget, including stock market volatility, extreme weather events, and fed 

policy changes. 

 

5. Resolution No. 2024-2025.37 Declaration of Intent to Grant an Easement to 

Alameda Municipal Power at Franklin Elementary School 

Alameda Municipal Power (“AMP”) is seeking a perpetual permanent 

nonexclusive easement at Franklin Elementary School located at 1433 San 
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Antonio Ave, Alameda, California 94501 (Assessor’s Parcel Number 72-0335-

1-4). Measure I Bond Modernization work was completed at Franklin 

Elementary School and this Easement was granted by the Board of Education 

on September 22, 2020. However, following approval of the easement, AMP 

indicated a need for updates to the language and the easement was thus never 

recorded with the Alameda County Recorder. The updated easement is 

therefore being presented in order to service the new electrical service lines 

which have been constructed at the property, as the District must convey right 

of way easements at the site to AMP. 

 

Education Code requires a two-step process for granting easements. Step one 

is the approval of the attached Resolution 2024-2025.37 Declaration of Intent 

to Grant an Easement to Alameda Municipal Power at Franklin Elementary 

School.   

 

Should the Board approve Resolution No. 2024-2025.37, a second Board 

Resolution granting the easement will be presented as a public hearing to the 

Board of Education at its February 11, 2025 meeting. The community will be 

advised of the Board's intent to grant the easement through a published notice. 

 

Motion to approve Resolution No. 2024-2025.37 Declaration of Intent to Grant 

an Easement to Alameda Municipal Power at Franklin Elementary School. 

 

MOTION: Member  Little   SECONDED: Member Williams 

 

STUDENT BOARD MEMBER VOTES 

AYES: Student Board Members Lau, Kim, and Kruger 

NOES:  

ABSENT:  

 

BOARD MEMBER VOTES 

AYES: Members LaLonde, Williams, Hall, and Little 

NOES:  

ABSENT: Member Lym 

MOTION APPROVED 

 

6. Resolution No. 2024-2025.38 Declaration of Intent to Grant an Easement to 

Alameda Municipal Power at Encinal Junior & Senior High School  

Alameda Municipal Power (“AMP”) is seeking a perpetual permanent 

nonexclusive easement at Franklin Elementary School located at 210 Central 

Ave, Alameda, California 94501 (Assessor’s Parcel Number 74-1310-1-2). 

Measure I Bond Modernization work was completed at Franklin Elementary 

School and this Easement was granted by the Board of Education on 

September 22, 2020. However, following approval of the easement, AMP 

indicated a need for updates to the language and the easement was thus never 

recorded with the Alameda County Recorder. The updated easement is 

therefore being presented in order to service the new electrical service lines 

which have been constructed at the property, as the District must convey right 

of way easements at the site to AMP. 
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Education Code requires a two-step process for granting easements. Step one 

is the approval of the attached Resolution 2024-2025.38 Declaration of Intent 

to Grant an Easement to Alameda Municipal Power at Encinal Jr. & Sr. High 

School. 

 

Should the Board approve Resolution No. 2024-2025.38, a second Board 

Resolution granting the easement will be presented as a public hearing to the 

Board of Education at its February 11, 2025 meeting. The community will be 

advised of the Board's intent to grant the easement through a published notice. 

 

Motion to approve Resolution No. 2024-2025.38 Declaration of Intent to Grant 

an Easement to Alameda Municipal Power at Encinal Junior & Senior High 

School. 

 

MOTION: Student Member Lau  SECONDED: Student Member Kruger 

 

STUDENT BOARD MEMBER VOTES 

AYES: Student Board Members Lau, Kim, and Kruger 

NOES:  

ABSENT:  

 

BOARD MEMBER VOTES 

AYES: Members LaLonde, Williams, Hall, and Little 

NOES:  

ABSENT: Member Lym 

MOTION APPROVED 

 

7. Resolution No. 2024-2025.39 Declaration of Intent to Grant an Easement to 

Alameda Municipal Power at Longfellow Campus 

Alameda Municipal Power (“AMP”) is seeking a perpetual permanent 

nonexclusive easement at the Longfellow Campus located at 500 Pacific Ave, 

Alameda, California 94501 (Assessor’s Parcel Number 74-0437-15-1). 

Measure I Bond Modernization work is being completed at the Longfellow 

Campus. This easement is therefore being presented in order to service the new 

electrical service lines which have been constructed at the property, as the 

District must convey right of way easements at the site to AMP. 

 

Education Code requires a two-step process for granting easements. Step one 

is the approval of the attached Resolution 2024-2025.39 Declaration of Intent 

to Grant an Easement to Alameda Municipal Power.  

 

Should the Board approve Resolution No. 2024-2025.39, a second Board 

Resolution granting the easement will be presented as a public hearing to the 

Board of Education at its February 11, 2025 meeting. The community will be 

advised of the Board's intent to grant the easement through a published notice. 

 

Motion to approve Resolution No. 2024-2025.39 Declaration of Intent to Grant 

an Easement to Alameda Municipal Power at Longfellow Campus. 

 

MOTION: Member  Little  SECONDED: Student Member Kruger 
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STUDENT BOARD MEMBER VOTES 

AYES: Student Board Members Lau, Kim, and Kruger 

NOES:  

ABSENT:  

 

BOARD MEMBER VOTES 

AYES: Members LaLonde, Williams, Hall, and Little 

NOES:  

ABSENT: Member Lym 

MOTION APPROVED 

 

8. Resolution No. 2024-2025.40 Declaration of Intent to Grant an Easement to 

Alameda Municipal Power at Wood Middle School  

Alameda Municipal Power (“AMP”) is seeking a perpetual permanent 

nonexclusive easement at Wood Middle School located at 420 Grand Street, 

Alameda, California 94501 (Assessor’s Parcel Number 74-1250-1-2). Measure 

B Bond Construction work is being completed on the property, and this 

easement is therefore required to service the new electrical service lines which 

have been constructed at the property, and the District must convey right of 

way easements at the site to AMP. 

 

Education Code requires a two-step process for granting easements. Step one 

is the approval of the attached Resolution 2024-2025.40 Declaration of Intent 

to Grant an Easement to Alameda Municipal Power at Wood Middle School. 

 

Should the Board approve Resolution No. 2024-2025.40, a second Board 

Resolution granting the easement will be presented as a public hearing to the 

Board of Education at its February 11, 2025 meeting. The community will be 

advised of the Board's intent to grant the easement through a published notice. 

  

Motion to approve Resolution No. 2024-2025.40 Declaration of Intent to Grant 

an Easement to Alameda Municipal Power at Wood Middle School. 

 

MOTION: Member Hall   SECONDED: Member Little 

 

STUDENT BOARD MEMBER VOTES 

AYES: Student Board Members Lau, Kim, and Kruger 

NOES:  

ABSENT:  

 

BOARD MEMBER VOTES 

AYES: Members LaLonde, Williams, Hall, and Little 

NOES:  

ABSENT: Member Lym 

MOTION APPROVED 

 

 

G. ADJOURNMENT – Board Member Jennifer Williams adjourned the meeting at 

8:45pm.  
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Respectively Submitted, 
  
Kerri Lonergan 
Senior Executive Assistant 
Alameda Unified School District



14 
 

 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Certificated Personnel Actions

Item Type: Consent

Background: NOTE: If approved by the Board, personnel reports are uploaded the day
after the meeting. 

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): All positions shown are authorized by the board and are included in the 2024-
2025 budget.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #6 - Allocation of funds must support our vision, mission, and guiding
principles.

Submitted By: Timothy Erwin, Assistant Superintendent, Human Resources

ATTACHMENTS:
Description Upload Date Type
Certificated Personnel Actions 3/12/2025 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Classified Personnel Actions

Item Type: Consent

Background: NOTE: If approved by the Board, personnel reports are uploaded the day
after the meeting. 

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): All positions shown are authorized by the board and are included in the 2024-
2025 budget.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #6 - Allocation of funds must support our vision, mission, and guiding
principles.

Submitted By: Timothy Erwin, Assistant Superintendent, Human Resources

ATTACHMENTS:
Description Upload Date Type
Classified Personnel Actions 3/12/2025 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval and Acceptance of Donations

Item Type: Consent

Background: Throughout the school year, donations are routinely accepted by the District.
The donations are from various sources and are commonly designated for
specific schools or departments, and for specific use.
 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): Will increase the revenues of the District in the amount of $85,184.01.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type
Summary Site Donations 3/4/2025 Backup Material

 



Slip Date Site Donor Amount  Site Total  Total Donations 
2/3/2025 Alameda HS Warren Haber 278.00$              
2/5/2025 Alameda HS San Francisco Forty Niners Foundation 500.00$              
2/6/2025 Alameda HS Alameda HS ASB 1,165.00$          
2/6/2025 Alameda HS Cash 1,102.00$          
2/7/2025 Alameda HS Huddle Tickets/Go Fan 589.00$              

2/13/2025 Alameda HS Cash 5,050.00$          
8,684.00$          

1/29/2025 ASTI Angela Chim 400.00$              
1/29/2025 ASTI Cash 400.00$              
1/29/2025 ASTI Rose Huynh 200.00$              

2/4/2025 ASTI Harold Huynh 75.00$                
2/5/2025 ASTI Xiaojuan Zhang 75.00$                
2/6/2025 ASTI Mariana Matthews 75.00$                
2/6/2025 ASTI Kelly Wong 75.00$                
2/6/2025 ASTI Yilma Gebreselassie 75.00$                
2/7/2025 ASTI Roan Byrne-Sarno 75.00$                

2/10/2025 ASTI Amy Tam/Justin Tam 200.00$              
2/10/2025 ASTI Cash 40.00$                

1,690.00$          
1/14/2025 Bay Farm The Blackbaud Giving Fund 22.50$                
2/10/2025 Bay Farm Melanie Sheaffer 5.00$                   
2/10/2025 Bay Farm Brooke Pilawa 10.00$                
2/12/2025 Bay Farm Tara Clancy 5.00$                   
1/28/2025 Bay Farm Bay Farm PTSA 12,500.00$        

12,542.50$       
2/10/2025 Earhart The Blackbaud Giving Foundation 40.00$                

40.00$                
1/27/2025 Encinal Crystal Brodie 16.00$                

2/3/2025 Encinal Bishop O'Dowd High School 1,075.00$          
2/3/2025 Encinal Encinal HS Athletic Boosters 1,025.00$          
2/3/2025 Encinal Encinal Jr/HS ASB 9.14$                   
2/3/2025 Encinal Huddle Tickets/Go Fan 242.00$              
2/3/2025 Encinal Brian Pierce 16.00$                
2/3/2025 Encinal Dina Love-Sangco 16.00$                
2/3/2025 Encinal Scott Stollman 16.00$                
2/3/2025 Encinal Tiffany Sousa 16.00$                
2/3/2025 Encinal Tiffany Sousa 16.00$                
2/4/2025 Encinal Man Na Yau 16.00$                
2/5/2025 Encinal Geraldine Esteban 16.00$                
2/5/2025 Encinal Heather Acevedo 16.00$                
2/5/2025 Encinal Winona Farris 16.00$                
2/5/2025 Encinal Aaron Lee 16.00$                
2/5/2025 Encinal Aaron Lee 16.00$                
2/6/2025 Encinal Zachary Goldbeck 16.00$                
2/6/2025 Encinal Elizabeth Allen 16.00$                
2/6/2025 Encinal Mandy Liu 16.00$                
2/6/2025 Encinal Emily Xie 16.00$                
2/6/2025 Encinal Taralah Roberts-McAllaster 16.00$                
2/7/2025 Encinal Michael Allen 16.00$                
2/9/2025 Encinal Heather Sullivan 16.00$                

2/10/2025 Encinal Cash 759.00$              
2/10/2025 Encinal Encinal PTA 1,500.00$          
2/10/2025 Encinal John Isles/Kristen Hanlon 16.00$                
2/10/2025 Encinal Pearl Chen 16.00$                

2024-2025
 Summary Site Donations 

February 13, 2025 -March 5, 2025



2024-2025
 Summary Site Donations 

February 13, 2025 -March 5, 2025
2/10/2025 Encinal Salem Boussadia 16.00$                
2/10/2025 Encinal Gherlee Lacova 16.00$                
2/11/2025 Encinal Joon Ohh 16.00$                
2/11/2025 Encinal Josh Dubow 16.00$                
2/11/2025 Encinal Janice Kim 16.00$                
2/12/2025 Encinal Emerson LaFebre 16.00$                
2/16/2025 Encinal Jill Smith 16.00$                
2/18/2025 Encinal Kenneth Leung 16.00$                
2/19/2025 Encinal Mary Brune 16.00$                
2/20/2025 Encinal Alfredo Sanchez 16.00$                
2/20/2025 Encinal Malia Sage 16.00$                
2/21/2025 Encinal Alaa Abdallah 16.00$                
2/22/2025 Encinal Alexandra Gunnell 16.00$                
1/27/2025 Encinal Cash 479.00$              
1/27/2025 Encinal Encinal Jr/Sr HS ASB 73.96$                
1/27/2025 Encinal Go Fan/Huddle 1,417.00$          
1/27/2025 Encinal NeedMyTranscript 2.00$                   

7,126.10$          
2/24/2025 Franklin Anonymous 45,000.00$        
2/24/2025 Franklin The Blackbaud Giving Fund 1,500.00$          

46,500.00$       
2/3/2025 Lincoln MS Philanthropic Ventures Foundation 500.00$              
2/5/2025 Lincoln MS Cristina Lynch 30.00$                
2/6/2025 Lincoln MS Susie St, John 30.00$                

560.00$             
2/3/2025 Love Elementary Love Elementary PTA 2,332.00$          
2/3/2025 Love Elementary Michelle Yu 20.00$                
2/3/2025 Love Elementary Xiuyan Li 396.00$              
2/3/2025 Love Elementary Xiuyan Li 396.00$              

2/14/2025 Love Elementary An Fan 396.00$              
3,540.00$          

2/12/2025 Otis Otis Elementary PTA 155.00$              
155.00$             

2/20/2025 Paden Adam Lynch 220.00$              
2/20/2025 Paden Mariel Mejia 425.00$              
2/20/2025 Paden Nicole Maier 141.66$              
2/20/2025 Paden Marisa Johnson 425.00$              
2/20/2025 Paden Leslie Lynch 205.00$              

2/6/2025 Paden Kelly Lo 425.00$              
1,841.66$          

1/13/2025 Ruby Bridges Ruby Bridges PTA 1,804.75$          
2/5/2025 Ruby Bridges Cash 700.00$              

2,504.75$          
85,184.01$               



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Calendars: AUSD 2027-2028 School Year; ASTI 2025-2026 and
2026-2027 School Years; Adult School 2025-2026 School Year; and ACDC
2025-2026 School Year

Item Type: Consent

Background: Human Resources staff convened a meeting of the Calendar Committee to
select options to present to the Board of Education for approval. The
following calendars are attached:
 

AUSD 2027-2028 School Year Calendar
ASTI 2025-2026 School Year Calendar
ASTI 2026-2027 School Year Calendar
Adult School 2025-2026 School Year Calendar
ACDC 2025-2026 School Year Calendar

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 4. Ensure that
all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #4 - Parental involvement and community engagement are integral to student
success.

Submitted By: Timothy Erwin, Assistant Superintendent, Human Resources

ATTACHMENTS:
Description Upload Date Type
AUSD 2027-2028 School Year Calendar 3/5/2025 Backup Material
ASTI 2025-2026 School Year Calendar 3/5/2025 Backup Material
ASTI 2026-2027 School Year Calendar 3/5/2025 Backup Material
Adult School 2025-2026 School Year
Calendar 3/5/2025 Backup Material

ACDC 2025-2026 School Year 3/5/2025 Backup Material



2027-2028
Version 1

Boe Approval: 

MONTH M Tu W Th F
Jul-2027 1 2

5 6 7 8 9
12 13 14 15 16 Aug 12 Independence Day: Jul 05
19 20 21 22 23 Labor Day: Sep 06
26 27 28 29 30 0 0 Jun 08

Aug-2027 Veteran's Day Break: Nov 11-Nov 12
2 3 4 5 6 Fall Break: Nov 22-Nov 26
9 10 11 12 13  Winter Break: Dec 20-Dec 31

16 17 18 19 20 (No Students) MLK Jr.: Jan 17
23 24 25 26 27 Aug 10 Presidents Week: Feb 14-Feb 21
30 31 14 14 Aug 11

Sep-2027 1 2 3 Spring Break: Mar 31-Apr 7
6 7 8 9 10  Memorial Day Break: May 26-May 29

13 14 15 16 17 (No Students) Juneteenth Jun 19
20 21 22 23 24 Oct 11
27 28 29 30 21 35 Jan 28

Oct-2027 1
4 5 6 7 8 Teacher Work Days

11 12 13 14 15 (No Students)
18 19 20 21 22 Aug 09
25 26 27 28 29 20 55 Jun 09

Nov-2027 1 2 3 4 5
8 9 10 11 12

15 16 17 18 19
22 23 24 25 26
29 30 15 70

Dec-2027 1 2 3
6 7 8 9 10

13 14 15 16 17
20 21 22 23 24
27 28 29 30 31 13 83

Jan-2028 3 4 5 6 7
10 11 12 13 14
17 18 19 20 21
24 25 26 27 28
31 19 102

Feb-2028 1 2 3 4
7 8 9 10 11

14 15 16 17 18
21 22 23 24 25
28 29 15 117

Mar-2028 1 2 3
6 7 8 9 10

13 14 15 16 17
20 21 22 23 24
27 28 29 30 31 22 139

Apr-2028 3 4 5 6 7
10 11 12 13 14
17 18 19 20 21
24 25 26 27 28 14 153

May-2028 1 2 3 4 5 = District Holiday
8 9 10 11 12

15 16 17 18 19 = School Breaks
22 23 24 25 26
29 30 31 21 174

Jun-2028 1 2 = First and Last Student Day
5 6 7 8 9

12 13 14 15 16 = Teacher PD Day
19 20 21 22 23
26 27 28 29 30 6 180 =Teacher Workday

Staff Collaboration Days

Staff Development Days

Teaching 
Days

Cumulative 
Teaching Days Important Dates

First Day of School Holidays and Breaks

Last Day of School



 2025-2026
School Calendar
ASTI - Version B

BOE Approval: 

MONTH M Tu W Th F
Jul-2025 1 2 3 4

7 8 9 10 11
14 15 16 17 18 Aug 11 Independence Day: Jul 04
21 22 23 24 25 Labor Day: Sep 01
28 29 30 31 0 0 Jun 04 October Break: Oct 13

Aug-2025 1 Veteran's Day Break: Nov 10-Nov 11
4 5 6 7 8 Fall Break: Nov 24-Nov 28

11 12 13 14 15  Winter Break: Dec 22-Jan2
18 19 20 21 22 (No Students) MLK Jr.: Jan 19
25 26 27 28 29 15 15 Aug 06 Presidents Week: Feb 16-Feb20

Sep-2025 1 2 3 4 5 Aug 07 April Break: Apr 27
8 9 10 11 12  Oct 31 Spring Break: Mar 30-Apr 3

15 16 17 18 19 Jan 30 Memorial Day: May 25
22 23 24 25 26 Teacher Work Days Juneteenth: Jun 19
29 30 21 36 (No Students)

Oct-2025 1 2 3 Aug 08
6 7 8 9 10 Jun 05

13 14 15 16 17
20 21 22 23 24 Classified Staff Holiday: Apr 03
27 28 29 30 31 21 57

Nov-2025 3 4 5 6 7
10 11 12 13 14
17 18 19 20 21
24 25 26 27 28 13 70

Dec-2025 1 2 3 4 5
8 9 10 11 12

15 16 17 18 19
22 23 24 25 26
29 30 31 15 85

Jan-2026 1 2
5 6 7 8 9

12 13 14 15 16
19 20 21 22 23
26 27 28 29 30 18 103

Feb-2026 2 3 4 5 6
9 10 11 12 13

16 17 18 19 20
23 24 25 26 27 15 118

Mar-2026 2 3 4 5 6
9 10 11 12 13

16 17 18 19 20
23 24 25 26 27
30 31 21 139

Apr-2026 1 2 3
6 7 8 9 10

13 14 15 16 17
20 21 22 23 24
27 28 29 30 17 156

May-2026 1
4 5 6 7 8

11 12 13 14 15
18 19 20 21 22
25 26 27 28 29 20 176

Jun-2026 1 2 3 4 5
8 9 10 11 12

15 16 17 18 19
22 23 24 25 26
29 30 4 180

Staff Development Days

Teaching 
Days

Cumulative 
Teaching Days Important Dates

First Day of School Holidays and Breaks

Last Day of School

Teacher Workday

First and Last Student Day

School Breaks

Teacher Workday

Teacher PD Day



2026-2027
School Calendar
ASTI - Version A

Boe Approval: 

MONTH M Tu W Th F
Jul-2026 1 2 3

6 7 8 9 10
13 14 15 16 17 Aug 11 Independence Day: Jul 03
20 21 22 23 24 Labor Day: Sep 07
27 28 29 30 31 0 0 Jun 03 October Break Oct 12

Aug-2026 Veteran's Day: Nov 11
3 4 5 6 7 Fall Break: Nov 23-Nov 27

10 11 12 13 14  Winter Break: Dec 21-Jan 1
17 18 19 20 21 (No Students) MLK Jr.: Jan 18
24 25 26 27 28 Aug 06 Presidents Week: Feb 15-Feb 19
31 15 15 Aug 07 April Break Apr 26

Sep-2026 1 2 3 4 Spring Break: Mar 29-Apr 2
7 8 9 10 11  Memorial Day May 31

14 15 16 17 18 (No Students) Juneteenth Jun 18
21 22 23 24 25 Oct 23
28 29 30 21 36 Jan 22

Oct-2026 1 2
5 6 7 8 9 Teacher Work Days

12 13 14 15 16 (No Students)
19 20 21 22 23 Aug 10
26 27 28 29 30 20 56 Jun 04

Nov-2026 2 3 4 5 6
9 10 11 12 13

16 17 18 19 20
23 24 25 26 27
30 15 71

Dec-2026 1 2 3 4
7 8 9 10 11

14 15 16 17 18
21 22 23 24 25
28 29 30 31 14 85

Jan-2027 1
4 5 6 7 8

11 12 13 14 15
18 19 20 21 22
25 26 27 28 29 18 103
1 2 3 4 5

Feb-2027 8 9 10 11 12
15 16 17 18 19
22 23 24 25 26 15 118

Mar-2027 1 2 3 4 5
8 9 10 11 12

15 16 17 18 19
22 23 24 25 26
29 30 31 22 140 Classified Staff Holiday: Apr 02

Apr-2027 1 2
5 6 7 8 9

12 13 14 15 16
19 20 21 22 23
26 27 28 29 30 17 157

May-2027 3 4 5 6 7
10 11 12 13 14
17 18 19 20 21
24 25 26 27 28
31 20 177

Jun-2027 1 2 3 4
7 8 9 10 11

14 15 16 17 18
21 22 23 24 25
28 29 30 3 180

Staff Development Days

Staff Collaboration Days

Teaching 
Days

Cumulative 
Teaching Days Important Dates

First Day of School Holidays and Breaks

Last Day of School

Teacher Workday

First and Last Student Day

School Breaks

Teacher Workday

Teacher PD Day



Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa

1 2 1 2 3 4 5 6 1 2 3 4 1

3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11 2 3 4 5 6 7 8

10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18 9 10 11 12 13 14 15

17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25 16 17 18 19 20 21 22

24 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31 23 24 25 26 27 28 29

30 30

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa

1 2 3 4 5 6 1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 6 7

7 8 9 10 11 12 13 4 5 6 7 8 9 10 8 9 10 11 12 13 14 8 9 10 11 12 13 14

14 15 16 17 18 19 20 11 12 13 14 15 16 17 15 16 17 18 19 20 21 15 16 17 18 19 20 21

21 22 23 24 25 26 27 18 19 20 21 22 23 24 22 23 24 25 26 27 28 22 23 24 25 26 27 28

28 29 30 31 25 26 27 28 29 30 31 29 30 31

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa

1 2 3 4 1 2 1 2 3 4 5 6 1 2 3 4

5 6 7 8 9 10 11 3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11

12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18

19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25

26 27 28 29 30 24 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31

31

 Alameda Adult School 2025-2026 Master Calendar
August 2025 September 2025 October 2025 November 2025

December 2025 January 2026 February 2026 March 2026

April 2026 May 2026 June 2026 July 2026

ESL Terms:
Term 1:
August 18 - October 9
Term 2:
October 20 - December 18
Term 3:
January 12 - March 12
Term 4:
March 23 - May 21

ESL Registration:
August 4, 11, 12
October 14, 15
January 5, 6
March 17, 18

HSD/E Hexes:
Hex 1:
August 18- Sept 25
Hex 2:
Sept 29 - November 6
Hex 3:
November 12 - January 8
Hex 4: 
January 12 - February 26
Hex 5:
March 2 - April 9
Hex 6: 
April 20 - May 28
Graduation:
June 1 (tentative)

HSD/E Registration:
August 6, 13
September 23
November 4
January 6
February 24
April 7

September 1 - Labor Day
October 13 - Break
November 10 & 11 - Veteran's Day
November 24-28 - Fall Break
December 22 - Jan 2 - Winter Break
January 19 - MLK JR.
February 16-20 - Presidents Week
March 16 - Break
April 13 - 17 - Spring Break
May 25 - Memorial Day

No School/Campus Closed

ESL Term Start DateESL Registration Dates HSD/E Hex Start DateProfessional Development HSD/E Registration DatesKey:

Last Day of HSD/ELast Day of ESL ESL CASAS Week





ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Easement Quitclaim Deed (Relinquishment of Easement) at
Alameda Point

Item Type: Consent

Background: In 2014, with the approval of all relevant governing entities, the Alameda
Unified School District (the District), the City of Alameda (the City), and the
Housing Authority of Alameda (HAA), a Settlement Agreement was
established addressing various matters related to property exchanges at
Alameda Point and the Encinal Terminals Area. This agreement also
encompassed funding for the renovation of the Encinal High School swimming
pool and the development of affordable housing by the HAA.
 
Under this agreement, the City transferred an approximately 20-acre parcel at
Alameda Point to the HAA. This parcel was subsequently reconveyed from
HAA to the District, in accordance with an Exchange and Purchase and Sale
Agreement between the two parties.
 
The subsequent Quitclaim Deed, recorded on October 8, 2014, also
established a nonexclusive access easement on the property (indicated on the
attached Easement Quitclaim Deed, Exhibit B). This access easement was
subject to termination if the easement area were to be dedicated as a public
right of way or street.
 
As the City develops Alameda Point, a portion of the District's easement is
located within the future West Midway/RESHAP affordable housing
development, which will dedicate parts of West Midway Avenue as a public
right of way, thereby triggering the termination of the District’s access
easement.
 
To formalize and document the relinquishment of this easement, an Easement
Quitclaim Deed is now presented to the Board of Education for approval. The
Board's authorization is requested for the Superintendent to execute, deliver,
and record the Deed with Alameda County.

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #3 - Administrators must have the knowledge, leadership skills and ability to
ensure student success.| #5 - Accountability, transparency, and trust are
necessary at all levels of the organization.



Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type
Easement Quitclaim Deed (Relinquishment of
Easement) 3/5/2025 Backup Material

Recorded 2014 Quitclaim Deed 3/5/2025 Backup Material



RECORDING REQUESTED BY: 
Alameda Unified School District 
 
 
WHEN RECORDED, RETURN TO: 
Alameda Unified School District 
2060 Challenger Drive 
Alameda, CA 94501 
 
Exempt from recording fees pursuant 
to Government Code Section 6103  
  
APN: 74-1368-18-4 (Portion)   SPACE ABOVE THIS LINE FOR RECORDER’S USE 
Exempt agency, Revenue and Taxation Code, Section 11922 
 

EASEMENT QUITCLAIM DEED 
 
THIS RELINQUISHMENT OF EASEMENT is made and entered into this ___ day of March 
2025, by Alameda Unified School District, a California public school district (“GRANTOR”).  
 

I. RECITALS: 
 
WHEREAS, GRANTOR is the holder of an access easement described in the Quitclaim Deed 
recorded October 8, 2014 as Instrument Number 2014245281, Alameda County Records; and 
 
WHEREAS, the GRANTOR desires to relinquish, terminate, and release their rights, title, and 
interest in and to the access easement, thereby extinguishing said easement; 
 
NOW, THEREFORE, in consideration of the foregoing and other good and valuable consideration, 
the receipt and sufficiency of which are hereby acknowledged, the GRANTOR hereby agrees as 
follows: 
 

1. Relinquishment of Easement 
The GRANTOR hereby relinquishes, terminates, and releases their rights, title, and interest 
in and to the easement located in the City of Alameda, County of Alameda, State of 
California and described as follows: 

 
FOR LEGAL DESCRIPTION SEE ATTACHED EXHIBIT “A” & PLAT SEE ATTACHED 

EXHIBIT “B”, ATTACHED HERETO AND MADE A PART HEREOF. 
 

The easement is hereby extinguished and is no longer of any force or effect. 
 

2. Representations and Warranties 
The GRANTOR represents and warrants that: 

a. They are the lawful holder(s) of the easement. 
b. They have full authority to relinquish and release the easement. 
c. The easement has not been assigned, transferred, or otherwise encumbered. 



 
3. Binding Effect 
This Relinquishment of Easement shall be binding upon the GRANTOR and their 
successors and assigns. 

 
4. Governing Law 
This Agreement shall be governed by and construed in accordance with the laws of the 
State of California. 

 
5. Recording 
This document shall be recorded in the public records of Alameda County, State of 
California, to formally document the extinguishment of the easement. 

 
 
GRANTOR, Alameda Unified School District, consented to, approved, and authorized this 
Easement Quitclaim Deed at their publicly held meeting on March 11, 2025, and in witness 
whereof, their duly authorized representative has executed and delivered this Easement 
Quitclaim Deed effective as of the date recorded.  
 
 
"GRANTOR" 
ALAMEDA UNIFIED SCHOOL DISTICT 
 
By: ______________________________ 

Name:____________________________ 

Title:_____________________________ 

Date: _____________________________ 

                       

 
 
 
 
 
 
 
 
 
 
 

 
 

SIGNATURES MUST BE NOTARZIED 
PLEASE ATTACH CALIFORNIA NOTARY ACKNOWLEDGEMENT 





















































ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Facilities Bond Measure I and Measure B Contracts (Standing
Item)

Item Type: Consent

Background: In November 2014, Alameda voters approved Facilities Bond Measure I, and
in June 2022, they approved Facilities Bond Measure B.
 
According to the bond schedules, various contracts will be presented to the
Board for approval. These contracts may include construction bid contracts,
addenda to architectural services agreements, specialist and consultant
agreements, and more. To streamline this process, staff has established a
standing board item to separately track and manage contracts related to
Measure I and Measure B, distinct from other district contracts.
1. (Fund 21, Measure B) Amendment No. 1 to Professional Services
Agreement between AUSD and Panaguiton Construction Inspection LLC for
time extension from 3/31/25 to 12/31/25 and no change to original
compensation of $150 per hour with a total not to exceed $69,000.00.
(Kofman Theater)
2. (Fund 21, Measure B) Lease Leaseback Contract (Site Lease, Facilities
Lease and Agreement for Preliminary Services) between AUSD and Lathrop
Construction Associates, Inc. for preliminary services totaling $27,000.00.
(Otis ES) 
3. (Fund 21, Measure B) Project Addendum No. 2107.3 to Agreement for
Architectural Services for Measure B Bond Projects between AUSD and
Quattrocchi Kwok Architects, Inc. for an increased fee of $89,330.00 and a
new total of $3,278,409.00. (Otis ES)
4. (Fund 21, Measure B) Professional Services Agreement between AUSD
and Craig Communications for a proposed fee not to exceed $32,650.00.
(Alameda Swim Center)
5. (Fund 21, Measure B) Professional Services Agreement between AUSD
and Apodaca Mechanical & Consulting, Inc. for an hourly rate of $185.00 and
a total not to exceed $30,000.00. (Otis ES)
6. (Fund 21, Measure B) Professional Services Agreement between AUSD
and Eichler Associates, Inc. for services not to exceed $50,000.00. (EJSHS
Gym)

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 21 Building – Bond Fund

Fiscal Analysis

Amount (Savings) (Cost): See attached contract(s) for detailed expenditures.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the



organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type
Panaguiton Construction Inspection 3/5/2025 Backup Material
Lathrop Construction Associates 3/5/2025 Backup Material
Quattrocchi Kwok Architects, Inc. 3/5/2025 Backup Material
Craig Communications 3/5/2025 Backup Material
Apodaca Mechanical Consulting 3/5/2025 Backup Material
Eichler Associates, Inc. 3/5/2025 Backup Material





































































































































































































































































































































































































































































































































ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Individual Service Agreements (ISAs) with Non-Public Schools
and Non-Public Agencies

Item Type: Consent

Background: Each year, Alameda Unified School District’s Special Education Department
executes “Master Contracts” with Non-Public Schools and Non-Public
Agencies to support the Special Education Department. Through the year,
Individual Service Agreements (ISAs) are entered into under these “Master
Contracts” that allocate funds for services required to provide support to
AUSD students in accordance with the Individuals with Disabilities in
Education Act (IDEA).
 
Below are details of contracts executed and attached to this agenda item.
 
(Fund 01) Amendment No. 1 to Individual Services Agreement between
AUSD and Alpine Academy for an increase of $23,340.00 for a new total of
$110,310.00.
(Fund 01) Amendment No, 2 to Individual Services Agreement between
AUSD and Alpine Academy for an increase of $72,480.00 for a new total of
$182,790.00.
(Fund 01) Individual Services Agreement between AUSD and Pine Health for
a total of $48,000.00.  
(Fund 01) Individual Services Agreement between AUSD and Pine Health for
a total of $37,632.00.  
(Fund 01) Individual Services Agreement between AUSD and Pine Health for
a total of $38,400.00. 
 
For reasons of confidentiality, the contracts for non-public schools and non-
public agencies with student specific information are not uploaded to this item,
and will be maintained in the Special Education Department for review upon
request. 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): See attached redacted contract(s) for detailed expenditures.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.

Submitted By: Kirsten Zazo, Assistant Superintendent of Educational Services



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of New Job Descriptions: Data Systems Specialist, Network
Technician, and Technology Systems Manager

Item Type: Consent

Background: The New Job Descriptions are:
 
Data Systems Specialist*: Under the direction of the Director of Management
Information Systems or assigned Administrator, the Data Systems Specialist
performs a variety of activities in support of the district’s current student
information system (SIS), including training, compliance, maintenance and
problem resolution. Provides regular, timely and accurate reporting to the
California Longitudinal Pupil Achievement Data System (CALPADS) and
supports software that requires the integration of the SIS.
Network Technician*: Under the supervision of the Director of Management
Information Systems or assigned Administrator, the Network Technician is
primarily responsible for supporting the district’s vast wired & wireless
infrastructure. The position will assist the Technology Services team in the
day-to-day design, installation, maintenance, and troubleshooting of AUSD’s
enterprise network. The Network Technician will also share the responsibility
of implementing and maintaining various district wide and school site
technology systems & initiatives.
Technology Systems Manager: Under the direction of the Director of MIS, the
Technology Systems Manager supports and manages the daily operations of
the technology services department. Directs assigned department staff, plays a
key role in the planning, development and implementation of the district’s
technology infrastructure and is responsible for the maintenance, and
management of the district’s network, subsystems and servers including the
hardware, software, other related technology that support the district’s day-to-
day operations.
* Job descriptions pending final CSEA 610 process approval.

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 4. Ensure that
all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): Reorganization of Technology Dept./Cost neutral.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.| #3 - Administrators must have the



knowledge, leadership skills and ability to ensure student success.| #6 -
Allocation of funds must support our vision, mission, and guiding principles.

Submitted By: Timothy Erwin, Asst. Superintendent, HR and Shariq Khan, Asst.
Superintendent Business Services

ATTACHMENTS:
Description Upload Date Type
New Job Description: Data Systems Specialist 3/4/2025 Backup Material
New Job Description: Network Technician 3/4/2025 Backup Material
New Job Description: Technology Systems
Manager 3/4/2025 Backup Material



 
 

BOE Approval: 3/11/2025 

                                                                                                                                                                                         
Position: Data Systems Specialist Reports To: Director of MIS (Management 

Information Systems) or Assigned 
Administrator 

Department: Technology Bargaining Unit:   CSEA 860                  
  CSEA 27   
  AEA                

  Management         
  Confidential                   
  Unrepresented           

Hours: Varies No. of Work Days: 261 
FLSA 
Classification: 

 
 Exempt                         
 Non Exempt    

Type:  Reclassification   
 Update of job description  
 New job description 

 
 

Salary 
Schedule: 

  Contract 
  Executive Cabinet 
  Administrative/Supervisory 
  Confidential       

  Licensed 
  Unrepresented 
  CSEA 27 – Range 48 
  CSEA 860 

  
 
DEFINITION  
 
Under the direction of the Director of Management Information Systems or assigned Administrator, the 
Data Systems Specialist performs a variety of activities in support of the district’s current student 
information system (SIS), including training, compliance, maintenance and problem resolution. Provides 
regular, timely and accurate reporting to the California Longitudinal Pupil Achievement Data System 
(CALPADS) and supports software that requires the integration of the SIS.  
 
ESSENTIAL FUNCTIONS  
 
The Data Systems Specialist may perform any combination of the essential functions shown below. This 
position description is not intended to be an exhaustive list of all duties, knowledge, or abilities associated 
with this classification, but are intended to accurately reflect the principal job elements. 
 

• Maintain the district’s student information system and integrations; performs highly responsible 
detail of an operational and technical nature. Apply and analyze functional requirements to make 
recommendations for efficiency, database management and technology solutions. 

• Responsible for maintaining accurate CALPADS data and timely reporting submissions. Ongoing 
system maintenance including SSID extracts, data uploads and error resolution. Reconcile data 
between SIS and CALPADS to ensure accuracy. 

• Coordinate data collection with other departments in preparation for mandated submissions 
including other state and federal requirements, ensuring accuracy and integrity. 

• Serve as a resource to District regarding CALPADS/SIS and data integration functions. 
• Maintain student data in accordance with applicable statutes and policies to ensure accuracy.  
• Use a variety of tools to monitor and evaluate data in the district’s student systems; regularly 

review for completeness and accuracy; identify errors and make corrections. 
• Read, understand and accurately interpret federal and state policies, procedures, regulations and 

guidelines and relay technical information. 
• Maintain knowledge of local, State and Federal reporting requirements, including data needs and 

reporting timelines. Communicate and facilitate these requirements with staff/departments in a 
timely manner to ensure accurate and timely reporting of data. 



Data Systems Administrator 
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• Respond to inquiries and provide information concerning processes, standards, requirements, 
timelines, policies and procedures concerning CALPADS/SIS or integrations. 

• Perform complex and technical clerical work in support of assigned CALPADS/SIS functions; 
prepare, distribute and respond to a variety of correspondence; organize and distribute materials. 

• Confer with representatives from other departments to assist with meeting data reporting and 
program needs 

• Provide technical information concerning reports, statistics, standards, requirements, and 
procedures. If needed, develop, and deliver analysis and reports to illustrate student data trends or 
statistics for data related initiatives. 

• Provide staff technical training, troubleshooting, user account and system issue assistance. 
• Conduct training sessions individually and in groups regarding all aspects of CALPADS/SIS and 

its related data which involves Human Resources staff, Educational Services staff, Fiscal staff, 
Special Education staff and school site staff. 

• Utilize data privacy and zero trust security protocols for systems access. Work with district staff 
to ensure system and data integrity. 

• Keep up to date on trends in K-12 technology, database architecture, technologies, and 
methodologies, and attend training classes as necessary. 

• Perform related duties as assigned. 
 

QUALIFICATIONS  
 
Knowledge of:  

• Data recording, reporting requirements and formats related to CALPADS. 
• Database formats and SIS table relationships. 
• Experience writing SQL queries using SQL Server. Competency in the use of current versions of 

Microsoft Office applications. 
• Experience with Microsoft Excel and tools for data manipulation, validation and reporting. 
• State and District data reporting procedures and regulations. 
• Applicable State and Federal laws, codes, rules and regulations. 
• Planning, organization and management of student information systems 
• Oral and written communication skills. 
• Interpersonal skills using tact, patience, and courtesy.  
• Operation of a computer and assigned software. 

 
Ability to: 
  

• Use complex database systems and applications. 
• Audit and reconcile data of more than average difficulty. 
• Learn new software quickly and thoroughly, and to effectively share knowledge with others. 
• Compile complex statistical reports. 
• Interpret and extensive variety of technical instructions. 
• Interpret, apply, explain and enforce rules, regulations, policies, procedures and deadlines. 
• Analyze and interpret state reports and provide feedback on methods to correct errors. 
• Plan, train and provide guidance to users of District information systems and resources. 
• Communicate effectively with district staff, and others both orally and in writing. 
• Compose correspondence and written materials independently. 
• Establish and maintain cooperative and effective working relationships with others. 
• Operate a variety of office equipment including a computer and assigned software.  
• Type or keyboard at a net corrected speed of 45 net words per minute. 



Data Systems Administrator 
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• Troubleshoot and analyze situations accurately and quickly and adopt an effective course of 
action. 

• Work independently with little direction. 
• Develop process and procedures. 
• Understand and carry out oral and written directions. 
• Multitask and complete work with many interruptions. 
• Ability to work under pressure, meet deadlines, and establish priorities. 
• Attend training, workshops and conferences locally and/or within the state. 
• Maintain consistent, punctual, and regular attendance. 

 
Education and Experience:  

• Any combination of training, experience, and/or education equivalent to graduation from a 
recognized four-year college or university with a degree in a related field and at least five years of 
related experience in an educational information technology organization. 

• Working knowledge of student information systems (e.g. Aeries). 
• Working knowledge of CALPADS. 

 
Licenses and Certifications: 

• Valid California driver’s license. Reliable transportation. 
 
PHYSICAL DEMANDS 
Frequency Key: None (N); Occasional - up to 25% of shift (O); Intermittently – up to 50% of 
shift (I); Frequently – up to 75% of shift (F). 
 

Activity Frequency  Activity Frequency 
Bend I  Lift/carry 0-10 lbs F 
Twist O  Lift/carry 11-25 lbs I 
Squat I  Lift/carry 26-40 lbs O 
Kneel I  Lift/carry 41-100 lbs N 
Climb O  Stand I 
Reach above shoulder I  Walk I 
Grip/Grasp F  Sit F 
Extend/Flex Neck O  Drive O 
Use Dominant Hand F  Perform Repetitive Hand Motions F 
Use Non-Dominant Hand O  Keyboarding/Mouse Work F 
Ability to See F  Ability to Hear F 

 
ENVIRONMENTAL ELEMENTS 
 
Employees primarily work in an office environment with moderate noise levels, controlled temperature 
conditions, and no direct exposure to hazardous physical substances.  Employees occasionally work 
outdoors and are exposed to dust, fumes, allergens, vermin, parasites, or insects.   
 
THE ALAMEDA UNIFIED SCHOOL DISTRICT IS AN EQUAL OPPORTUNITY EMPLOYER and, 
in compliance with federal and state laws, does not discriminate in any employment practice on the basis 
of age, ancestry, color, marital status, medical condition, national origin, political or union affiliation, 
physical or mental disability, race, religion, sexual orientation or sex. 
 
 
 



 
 

BOE Approval: 3/11/2025 

                                                                                                                                                                                         
Position: Network Technician Reports To: Director of MIS (Management 

Information Systems) or Assigned 
Administrator 

Department: Technology Bargaining Unit:   CSEA 860                  
  CSEA 27   
  AEA                

  Management         
  Confidential                   
  Unrepresented           

Hours: Varies No. of Work Days: 261 
FLSA 
Classification: 

 
 Exempt                         
 Non Exempt    

Type:  Reclassification   
 Update of job description  
 New job description 

 
 

Salary 
Schedule: 

  Contract 
  Executive Cabinet 
  Administrative/Supervisory 
  Confidential       

  Licensed 
  Unrepresented 
  CSEA 27 – Range 46 
  CSEA 860 

  
 
 
DEFINITION  
 
Under the supervision of the Director of Management Information Systems or assigned Administrator, the 
Network Technician is primarily responsible for supporting the district’s vast wired & wireless 
infrastructure. The position will assist the Technology Services team in the day-to-day design, 
installation, maintenance, and troubleshooting of AUSD’s enterprise network. The Network Technician 
will also share the responsibility of implementing and maintaining various district wide and school site 
technology systems & initiatives. 
 
 
ESSENTIAL FUNCTIONS  
 
The Network Technician may perform any combination of the essential functions shown below. This 
position description is not intended to be an exhaustive list of all duties, knowledge, or abilities associated 
with this classification, but are intended to accurately reflect the principal job elements. 
 

• Assists and supports the design, development, testing, and modification of the overall district 
network architecture, systems, and services. This includes the planning and designing of networks 
and services for any new or existing school, office, classroom, or site remodeling. 

• Installs, configures, maintains, and troubleshoots network equipment including, but not limited to 
switches, routers, wireless access points, voice over internet protocol (VOIP) phones, Managed 
Facilities-based Voice Network equipment, audio/video equipment, and all network-based 
security equipment e.g. surveillance cameras, access controls, etc. 

• Assists in troubleshooting to resolve advanced wired/wireless network issues, including but not 
limited to internet access, local area network (LAN), wide area network (WAN) connectivity, 
virtual local area networks (VLAN), domain name system (DNS), and dynamic host 
configuration protocol (DHCP) issues 

• Monitors systems and services for maximum performance, uptime, proactive alerting, and event 
logging 



Network Technician 
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• Assists in creating role-based access control processes/procedures for staff, guests, & contractor 
system credentials and/or badging 

• Maintains current systems and participates in long-range planning in determining necessary 
hardware and software needs for all network equipment 

• Recommends and implements strategies to improve network performance, security, and 
productivity of services within the district. 

• Assists with the overall security of the district, including internet, network, and application 
security. 

• Maintains accurate and up-to-date district network topology diagrams and inventory of 
networking hardware. 

• Establishes and maintains records of computer cable paths utilizing campus floor plans and 
construction as-builds 

• Installs, repairs, and maintains network cabling to support all district systems 
• Actively plans/participates in scheduled meetings and provides advisory support on processes and 

procedures 
• Regularly attends meetings with the district’s 3rd party vendors, architects, and sub-contractors 

on network-related design/issues 
• Works on assigned projects and completes within timetable 
• Perform other related duties as assigned. 

 
 

QUALIFICATIONS  
 
Knowledge of:  

• Computer hardware systems, software and applications utilized by the school district. 
• Installation, configuration, and maintenance of LAN and WAN infrastructure including routers, 

switches, wireless access points, and network cabling standards. 
• Strong skillset in architecting, maintaining, and optimizing a networking infrastructure 
• LAN/WAN performance monitoring, capacity planning; traffic prioritization, and bandwidth 

shaping 
• Significant knowledge and understanding of all communication protocols between computing 

systems and in telecommunications including Ethernet 
• Extensive design experience in current industry standard technologies involving quality of 

service, network redundancy/failover, and network security 
• Knowledge of firewall architecture hardware and software configuration 
• Integration with telecom providers ranging in various transmission mediums and cabling 

standards e.g. fiber optic, radio, microwave, and wireless/wired Ethernet 
• Strong technical aptitude and ability to research and solve complex issues independently 
• Strong skills in utilizing network documentation software and developing How-to-Docs 
• Learn by reading, interpreting, and applying information on network technological changes and 

updates 
 
Ability to: 
  

• Problem solves program, system and equipment issues independently and create action plans. 
• Maintain skill-based competencies required to satisfactorily perform the job include utilizing 

pertinent network, application, operating system monitoring and troubleshooting software 
• Adhere to safety practices. 
• Preparing and maintaining accurate records.  
• Perform complex technical work with attention to detail.  
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• Communicate with diverse groups, conveying technical information to non-technical audiences. 
• Learn new software/hardware quickly and thoroughly. 
• Interpret and extensive variety of technical instructions. 
• Compose correspondence and written materials independently. 
• Establish and maintain cooperative and effective working relationships with others. 
• Troubleshoot and analyze situations accurately, quickly and adopt an effective course of action. 
• Understand and carry out oral and written directions. 
• Ability to work under pressure, meet deadlines, and establish priorities. 
• Maintain consistent, punctual, and regular attendance. 
• Work after-hours emergency support for network & security system outages when necessary. 

 
 
Education and Experience:  

• A degree in computer science or related field, or equivalent combination of education, training, 
and/or experience. 

• Minimum or 3 years of relevant job-related experience 
 
Licenses and Certifications: 

• Valid California driver’s license. Reliable transportation. 
 
 
PHYSICAL DEMANDS 
Frequency Key: None (N); Occasional - up to 25% of shift (O); Intermittently – up to 50% of 
shift (I); Frequently – up to 75% of shift (F). 
 

Activity Frequency  Activity Frequency 
Bend I  Lift/carry 0-10 lbs F 
Twist O  Lift/carry 11-25 lbs I 
Squat I  Lift/carry 26-40 lbs O 
Kneel I  Lift/carry 41-100 lbs N 
Climb O  Stand I 
Reach above shoulder I  Walk I 
Grip/Grasp F  Sit F 
Extend/Flex Neck O  Drive O 
Use Dominant Hand F  Perform Repetitive Hand Motions F 
Use Non-Dominant Hand O  Keyboarding/Mouse Work F 
Ability to See F  Ability to Hear F 

 
ENVIRONMENTAL ELEMENTS 
 
Employees primarily work in an office environment with moderate noise levels, controlled temperature 
conditions, and no direct exposure to hazardous physical substances.  Employees occasionally work 
outdoors and are exposed to dust, fumes, allergens, vermin, parasites, or insects.   
 
THE ALAMEDA UNIFIED SCHOOL DISTRICT IS AN EQUAL OPPORTUNITY EMPLOYER and, 
in compliance with federal and state laws, does not discriminate in any employment practice on the basis 
of age, ancestry, color, marital status, medical condition, national origin, political or union affiliation, 
physical or mental disability, race, religion, sexual orientation or sex. 
 
 



 
 

BOE Approval: 3/11/2025 

                                                                                                                                                                                                 
                                                  

Position: Technology Systems 
Manager 

Reports To: Director of MIS (Management 
Information Systems) 

Department: Technology Bargaining Unit:   CSEA 860                  
  CSEA 27   
  AEA                

  Management         
  Confidential                   
  Unrepresented           

Hours: Varies No. of Work Days: 261 
FLSA 
Classification: 

 
 Exempt                         
 Non Exempt    

Type:  Reclassification   
 Update of job description  
 New job description 

 
 

Salary 
Schedule: 

  Contract 
  Executive Cabinet 
  Administrative/Supervisory, Range 11 
  Confidential       

  Licensed 
  Unrepresented 
  CSEA 27 
  CSEA 860 

  
 
 
DEFINITION  
 
Under the direction of the Director of MIS, the Technology Systems Manager supports and manages the 
daily operations of the technology services department. Directs assigned department staff, plays a key role 
in the planning, development and implementation of the district’s technology infrastructure and is 
responsible for the maintenance, and management of the district’s network, subsystems and servers 
including the hardware, software, other related technology that support the district’s day-to-day 
operations. 
 
ESSENTIAL FUNCTIONS  
 
The Technology Systems Manager may perform any combination of the essential functions shown below. 
This position description is not intended to be an exhaustive list of all duties, knowledge, or abilities 
associated with this classification, but are intended to accurately reflect the principal job elements. 
 

• Analyze network security for the purpose of coordinating disaster preparation and implement 
methods to optimize performance and overall security of the network. 

• Manage day-to-day operations of the district’s information technology infrastructure including 
but not limited to installation, upgrades, maintenance, diagnostic testing, troubleshooting and 
repair of: 

o A variety of network, data storage and server infrastructure systems (e.g. servers, wireless 
access, internet connectivity, LAN/WAN, etc.)  

o Clients and servers on a variety of platforms (e.g. service packs, application software, 
operating systems, hardware upgrades, back-ups, firewalls and other applications.) for the 
purpose of stable operations, securing and maintaining the district network.  

• Supervise assigned department staff (e.g. IT Technicians) to ensure timely and quality technical 
support and services district wide. 

• Manage technology-related projects and program components (e.g. migration to new systems; 
scheduling installations, product research, etc.) for the purpose of delivering services in 
compliance with established guidelines and/or objectives.  



Technology Systems Manager 
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• Write programs, scripts and code to streamline and automate various processes. 
• Work directly with vendors to implement installations, repairs, support and maintenance of 

district technology systems. 
• Participate in a variety of planning and development activities, including district wide committees 

for the purpose of creating short- and long-range plans for technology support to the district. 
• Prepare written materials (e.g. procedures, system level documentation, reports, etc.) for the 

purpose of documenting activities, providing written reference, and/or conveying information.  
• Stay up to date on trends with K-12, current and emerging technologies, products, equipment and 

methodologies and attend training classes as necessary. 
• Troubleshoot and resolve malfunctions of network hardware and/or software applications within 

the districts’ local and wide area networks, telephones and security systems (e.g. servers, hubs, 
routers, network protocols, etc.) for the purpose of resolving operational issues and restoring 
services. 

• Perform other related duties as assigned for the purpose of ensuring the efficient and effective 
functioning of the department.  
 

QUALIFICATIONS  
 
Knowledge of:  

• Computer hardware systems, software and applications utilized by the school district. 
• Installation, configuration, and maintenance of LAN and WAN infrastructure including routers, 

switches, wireless access points, and network cabling standards.  
• Voice Over Internet Protocol Communication System (VOIP) and Wireless Internet (WIFI) 

operations.  
• Knowledge of firewall architecture, hardware and software configuration 
• Compose a variety of documents, and/or facilitate group discussions.  
• Analyze situations to define issues and draw conclusions.   
• Specific knowledge-based competencies required to satisfactorily perform the functions of the job 

include current, legacy and emerging operating systems; environments and network protocols; 
router configurations; Inter/Intra-net applications; data security, project management, processes 
and methodology. 

• Oral and written communication skills. 
• Interpersonal skills using tact, patience, and courtesy.  

 
 
Ability to: 
  

• Manage staff, daily operations, and multiple projects simultaneously 
• Establish and maintain cooperative and effective working relationships with others 
• Plan and manage projects 
• Troubleshoot and analyze situations accurately and quickly and adopt an effective course of 

action 
• Problem solve program, system and equipment issues accurately and create action plans. 
• Ability to work under pressure, meet deadlines, and establish priorities 
• Work independently with little direction 
• Understand and carry out oral and written directions 
• Work with data utilizing defined but different processes; and utilize equipment under a variety of 

conditions for multiple purposes.  
• Maintain ability-based competencies required to satisfactorily perform the functions of the job 

including setting priorities.  



Technology Systems Manager 
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• Maintain skill-based competencies required to satisfactorily perform the job including utilizing 
pertinent network, application, operating system monitoring and troubleshooting software 

• Perform multiple, highly complex, technical tasks with attention to detail and a need to 
periodically upgrade skills to meet changing job conditions 

• Learn new software/hardware quickly and thoroughly and effectively share knowledge with 
others. 

• Interpret and extensive variety of technical instructions 
• Compose correspondence and written materials independently 
• Communicate with diverse groups, conveying technical information to non-technical audiences 
• Prepare and maintain accurate records 
• Attend training, workshops and conferences locally and/or within the state 
• Maintain consistent, punctual, and regular attendance 
• Adhere to safety practices 
• Work nonstandard hours when necessary for network & security systems issues and/or upgrades 

to lessen impact on day-to-day operations 
 
 
Education and Experience:  

• A degree in computer science or related field, or equivalent combination of education, training, 
and/or experience. 

• Minimum of five years of relevant job-related experience with increasing responsibility managing 
and supporting an IT Infrastructure. 

 
 
Licenses and Certifications: 

• Valid California driver’s license. Reliable transportation. 
 
 
 
PHYSICAL DEMANDS 
Frequency Key: None (N); Occasional - up to 25% of shift (O); Intermittently – up to 50% of 
shift (I); Frequently – up to 75% of shift (F). 
 

Activity Frequency  Activity Frequency 
Bend I  Lift/carry 0-10 lbs F 
Twist O  Lift/carry 11-25 lbs I 
Squat I  Lift/carry 26-40 lbs O 
Kneel I  Lift/carry 41-100 lbs N 
Climb O  Stand I 
Reach above shoulder I  Walk I 
Grip/Grasp F  Sit F 
Extend/Flex Neck O  Drive O 
Use Dominant Hand F  Perform Repetitive Hand Motions F 
Use Non-Dominant Hand O  Keyboarding/Mouse Work F 
Ability to See F  Ability to Hear F 

 
 
ENVIRONMENTAL ELEMENTS 
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Employees primarily work in an office environment with moderate noise levels, controlled temperature 
conditions, and no direct exposure to hazardous physical substances.  Employees occasionally work 
outdoors and are exposed to dust, fumes, allergens, vermin, parasites, or insects.   
 
 
THE ALAMEDA UNIFIED SCHOOL DISTRICT IS AN EQUAL OPPORTUNITY EMPLOYER and, 
in compliance with federal and state laws, does not discriminate in any employment practice on the basis 
of age, ancestry, color, marital status, medical condition, national origin, political or union affiliation, 
physical or mental disability, race, religion, sexual orientation or sex. 
 
 
 
 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Ratification of Contracts Executed Pursuant to Board Policy 3300

Item Type: Consent

Background: On January 14, 2025, the Board of Education delegated authority to enter into
contracts on behalf of the Alameda Unified School District and to purchase
supplies, materials, apparatus, equipment, and services up to the amounts
specified in Public Contract Code 20111 and Education Code section 17604
to the Superintendent of Schools, Assistant Superintendent of Educational
Services, Assistant Superintendent of Business Services, Assistant
Superintendent of Human Resources, and the Purchasing Manager.

Resolution Number 2024-2025.32 further limited the delegation to expenditures
of less than $114,800 and required that the Board of Education ratify the
contracts within sixty (60) days of incurring the expense. 
 
 
1. (Fund 01) Contract for Repairs, Maintenance, or Small Construction
Projects between AUSD and Extensive Air Conditioning, Inc. for a total
project cost not exceed $34,250.00.
2. (Fund 01) Contract for Repairs, Maintenance, or Small Constructions
Projects between AUSD and M3 Service, LLC for a total price not to exceed
$50,000.00.
3. (Fund 01) Amendment No. 1 to Professional Services Agreement between
AUSD and Math Mastery Movement for an increase of $19,760.00 and a new
total of $46,880.00.
 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): See attached contract(s) for detailed expenditures.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type
Extensive Air Conditioning 3/5/2025 Backup Material

 



M3 Service 3/5/2025 Backup Material
Math Mastery Movement 3/5/2025 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2024-2025.58 Approval of Budget Transfers, Increases,
Decreases

Item Type: Consent

Background: After adopting the fiscal year budget, it is often necessary to make budgetary
transfers and revisions. Budget transfers allow budget managers to redistribute
funds as needs and plans change, and budget revisions allow the district to
increase or decrease funds based on entitlements and grants received. 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): Will increase revenues and expenditures in the District in the amount of
$85,184.01.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #5
- Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.| #7 - All employees must receive respectful treatment and
professional support to achieve district goals.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type
Attachment A 3/4/2025 Backup Material

 



3/5/25
Attachment A

School/Dept Description Amount
Alameda High School Donations 8,684.00$           
ASTI Donations 1,690.00$           
Bay Farm Elementary Donations 12,542.50$        
Earhart Elementary Donations 40.00$                 
Encinal Jr./Sr. High School Donations 7,126.10$           
Franklin Elementary Donations 46,500.00$        
Lincoln Middle School Donations 560.00$              
Love Elementary Donations 3,540.00$           
Otis Elementary Donations 155.00$              
Paden Elementary Donations 1,841.66$           
Ruby Bridges Elementary Donations 2,504.75$           

Total Donations 85,184.01$      

BUDGET REVISIONS
(Budget Revisions affect Fund Balance;

Amounts are either added or subtracted from Fund Balance)



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2023-2024.59 Adoption of Notice of Exemption Pursuant to
California Code of Regulations, Title 14, Section 15302 and Section 15314
Relating to Alameda Unified School District’s Otis Elementary School Site
Work and New Construction Project

Item Type: Action

Background: At its meeting on September 24, 2024, the Board approved the schematic
design for a Measure B-funded project at the Otis Elementary School campus.
The project includes, but is not limited to, replacing the current
administration/classroom building and one portable building with a one-story
administration/media center and a two-story classroom building, upgrading
play areas, improving fire alarm systems, undertaking limited modernization of
existing buildings, and performing necessary site work.
 
Before moving forward with the project, the District must comply with the
California Environmental Quality Act (CEQA). CEQA mandates the
preparation of environmental impact reports unless certain exemptions apply.
 
District staff and environmental contractor, Brelje & Race Consulting
Engineers, have determined that the Otis Elementary School Site Work and
New Construction project qualifies for a Class 2 Categorical Exemption. As
outlined in Section 15302 of the CEQA Guidelines, Class 2 exemptions apply
to the “replacement of facilities where the new structure is located on the same
site as the one it replaces and serves substantially the same purpose and
capacity, including the replacement of existing schools to provide earthquake-
resistant structures without increasing capacity by more than 50%.”
Staff have concluded that this exemption is applicable, as the replacement of
the administration/classroom building and media center will occur on the same
site and will serve the same purpose with a similar capacity as the existing
structures.
 
Once the project is confirmed as exempt from CEQA, it will not be subject to
CEQA's requirements, and construction can proceed once contracts are
finalized. Following approval of this Resolution, staff will file a Notice of
Exemption with the Alameda County Clerk.
 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 21 Building – Bond Fund

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation: Approve as submitted.



AUSD Guiding Principle: #4 - Parental involvement and community engagement are integral to student
success.| #5 - Accountability, transparency, and trust are necessary at all levels
of the organization.| #6 - Allocation of funds must support our vision, mission,
and guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type

Resolution No. 2024-2025.59 3/3/2025 Resolution
Letter
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ALAMEDA UNIFIED SCHOOL DISTRICT 
Alameda, California 

Resolution 
 
March 11, 2025        Resolution No. 2024-2025.59                                                        
 

Adoption of Notice of Exemption Pursuant to California Code of Regulations, Title 14, Section 
15302 and Section 15314 to Alameda Unified School District’s Otis Elementary School Site Work 

and New Construction Project 
 
WHEREAS, the Alameda Unified School District (“District”) has developed the Otis Elementary School 
Site Work and New Construction Project (“Project”), which consists of the replacement of the existing 
administration/classroom building and one portable building with a one-story administration/media center 
building and a two-story classroom building, replacement of existing play areas, fire alarm upgrades, and 
limited modernization of existing buildings; and 
 
WHEREAS, the Project would replace or modernize existing facilities within the existing campus and are 
intended to serve the existing student population; and 
 
WHEREAS, the California Environmental Quality Act (“CEQA”) requires a lead agency to consider the 
potential environmental effects of any project and generally require the preparation of an environmental 
impact report prior to the undertaking of any construction project; and 
 
WHEREAS, despite this general rule, the Guidelines for the CEQA, California Code of Regulations Title 
14, Chapter 13 exempt certain projects from further CEQA evaluation, including where the replacement 
facilities will be located on the same site as the structure replaced and will have substantially the same 
purpose and capacity as the structure(s) replaced.  (Cal. Code Regs., Tit. 14, §15302 (“Class 2”)); and  
 
WHEREAS, Cal. Code Regs., Tit. 14, §15314 (“Class 14”) provides an additional exemption for minor 
additions to existing schools within existing school grounds where the addition does not increase the 
original student capacity by more that 25 percent or ten classrooms, whichever is less; and  
 
WHEREAS, the District has considered whether the Project may have a significant effect on the 
environment; and 
 
WHEREAS, the District has determined that the Project is eligible for Class 2 and Class 14 Exemptions; 
and 
 
WHEREAS, upon determining that a project is exempt from CEQA, the District is entitled to file a Notice 
of Exemption with the County Clerk pursuant to California Code of Regulations, Title 14, section 15062; 
and  
 
WHEREAS, the Notice of Exemption attached hereto as Attachment “A” shall be filed with the Alameda 
County Clerk and shall be made available for public inspection; and  
 
WHEREAS, the filing of the Notice of Exemption shall start a thirty-five (35) day statute of limitations 
period on legal challenges to the District’s decision that the Project are exempt from CEQA; 
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NOW, THEREFORE, the Governing Board of the Alameda Unified School District hereby finds, 
determines, declares, orders, and resolves as follows:  
 
Section 1. The foregoing recitals are hereby adopted as true and correct.  
 
Section 2.  The Board has reviewed and analyzed applicable exemptions and determined that the 
Project is categorically exempt from CEQA pursuant to Cal. Code Regs., Tit. 14, §15302(a). 
 
Section 3.  The Board adopts the Notice of Exemption, attached hereto as Attachment “A” and finds 
that the Project is exempt from CEQA review on the bases stated herein and in the Notice of Exemption. 
 
Section 4.  The Superintendent or designee is hereby directed to sign and file the Notice of 
Exemption, attached hereto as Attachment “A”, with Alameda County Clerk’s Office. 
 
 
PASSED AND ADOPTED by the following vote this 11th day of March, 2025: 
 
AYES: _______________ MEMBERS:____________________________ 

NOES: _______________ MEMBERS:____________________________ 

ABSENT:_____________ MEMBERS:____________________________ 

  
  
             
  
              
        Gary K. Lym, President 
        Board of Education 
        Alameda Unified School District 
 
 
ATTEST: 
 
By:      
Pasquale Scuderi, Secretary 
Board of Education 
Alameda Unified School District          
 
 
 



Notice of Exemption Appendix E 

Revised 2011

To:  Office of Planning and Research 
P.O. Box 3044, Room 113 
Sacramento, CA 95812-3044 

 County Clerk 

County of:  __________________  
 ___________________________  

 ___________________________  

 From: (Public Agency):  ____________________________ 

 _______________________________________________ 

 _______________________________________________ 

 (Address) 

Project Title:  ____________________________________________________________________________ 

Project Applicant:  ________________________________________________________________________ 

Project Location - Specific: 

 

Project Location - City:  ______________________  Project Location - County:   _____________________ 

Description of Nature, Purpose and Beneficiaries of Project: 
 
 
 

Name of Public Agency Approving Project: _____________________________________________________ 

Name of Person or Agency Carrying Out Project: ________________________________________________ 

Exempt Status:  (check one): 

Ministerial (Sec. 21080(b)(1); 15268);

Declared Emergency (Sec. 21080(b)(3); 15269(a));

Emergency Project (Sec. 21080(b)(4); 15269(b)(c));

 Categorical Exemption. State type and section number:  ____________________________________

 Statutory Exemptions. State code number:  ______________________________________________

Reasons why project is exempt: 
 
 
 
 
 
Lead Agency  
Contact Person:  ____________________________  Area Code/Telephone/Extension:  _______________

If filed by applicant: 
1. Attach certified document of exemption finding.
2. Has a Notice of Exemption been filed by the public agency approving the project?   Yes     No

Signature:  ____________________________  Date:   ______________  Title:   _______________________ 

Signed by Lead Agency  Signed by Applicant

Authority cited: Sections 21083 and 21110, Public Resources Code.   Date Received for filing at OPR: _______________ 
Reference: Sections 21108, 21152, and 21152.1, Public Resources Code. 

Alameda Unified School District
2060 Challenger Dr
Alameda, CA 94501

Alameda
1106 Madison Street
Oakland, CA 94607

Otis Elementary School Site Work and New Construction

Alameda Unified School District

Alameda Alameda

Alameda Unified School District
Alameda Unified School District

Class 2 (15302), Class 14 (15314)

Shariq Khan (510) 337-7066

The project includes replacement of the existing administration/classroom building and one portable
building with a one-story administration/media center building and a two-story classroom building,
replacement of existing play areas, fire alarm upgrades, and limited modernization of existing buildings.

The project would replace or modernize existing facilities within the existing campus intended to serve the
existing student population. The replacement facilities serve the same purpose on the same parcel as the
existing facilities to be replaced and have essentially the same capacity. No exceptions, per Section 15300.2,
exist on the project sites. Please see the January 2025 Categorical Exemption Supporting Memo.

Otis Elementary School, 3010 Fillmore Street, Alameda, CA 94501

  EXHIBIT A



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Strategic Plan Key Indicators: Star Reading and Math Growth Report (15
Mins/Information)

Item Type: Information

Background: The Star Renaissance Math and Reading assessments are nationally
recognized, valid, and reliable assessments Alameda Unified School District
uses to determine students who need additional support and to monitor student
progress.
 
During this presentation, staff will review the following:
 

The purpose of Star Reading and Math assessment in AUSD as one of
our Strategic Plan Key Indicators
The aggregated growth from Fall to Winter and state test predictor
scores as determined by the Star Reading and Math Assessment and
The implications of these results

 

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.| #3 - Administrators must have the
knowledge, leadership skills and ability to ensure student success.

Submitted By: Lindsey Jenkins-Stark, Sr. Manager of Research, Data, and Assessment

ATTACHMENTS:
Description Upload Date Type
Presentation: Star Reading and Math Growth
Report_3.11.25 3/5/2025 Presentation



Strategic Plan Key Indicators:
Star Reading and Math Growth Report

Lindsey Jenkins-Stark, Senior Manager of 
Research, Data, and Assessment

March 11, 2025



1. Review the purpose of Star Reading and Math 
assessment in AUSD as one of our Strategic Plan 
Key Indicators

2. Review student growth from Fall to Winter as 
determined by the Star Reading and Math 
Assessment

Presentation Goals

Page 2



Why Star?

Page 3

• Early Identification: Assessments that identify early any students at risk of 
missing academic standards are invaluable – leading vs. lagging information.

• Measures Growth Effectively: Measuring growth is difficult – most 
assessments measure whether a student has learned what they were taught 
which is different every unit/semester/year. For example, the state test 
measures whether a student has learned the standards, but the standards are 
different for every grade level.

• Strong Relationship to State Tests: Star scores have a strong relationship 
with end-of-year Smarter Balanced Scores (Reading = .83; Math = .86)

National Center on Response to Intervention
National Center on Intensive Intervention

California Department of Education



Why Growth?

Page 4

A more 
complete 
picture of 
student 
learning

● Measures students’ 
performance at a single point in 
time

● Highly correlated to student 
income level/more variables

● Compares students’ 
performance to a standard

● Critical to students’ post-
secondary opportunities

● Deficit based

● Measures students’ progress 
between two points in time

● Less related to student income 
level/ less variables

● Compares students' performance to 
their own prior performance (and in 
case of Star, norms against other 
students)

● Critical to ensuring students’ future 
academic success

● Asset based

Proficiency Growth&



Star Student Growth Percentile

Page 5

Greater Growth 66th-95th SGP

Typical Growth 35th-65th SGP

Less than Typical Growth 5th-35th SGP

Student Growth Percentile Rank controls for students’ proficiency to 
determine if a student is growing at a “good” pace



Participation Rates

Page 6

Grades 2-5 Reading

Reported Race
Completed Winter 

Star Test
Did Not Complete 
Winter Star Test

Asian 96% 4%
Black or African American 84% 16%
Hispanic 92% 8%
Native Hawaiian or Other 
Pacific Islander 100% 0%
Two or More Races 97% 3%
White 97% 3%
Blank 94% 6%
Grand Total 95% 5%

Grades 6-8 Star Reading

Reported Race
Completed Winter 

Star Test
Did Not Complete 
Winter Star Test

Asian 94% 6%
Black or African American 86% 14%
Hispanic 91% 9%
Two or More Races 93% 7%
White 90% 10%
Blank/Did Not Report 93% 7%
Grand Total 92% 8%

Grades 1-5 Math

Reported Race Completed Star Test
Did Not Complete 

Star Test
Asian 97% 3%
Black or African American 92% 8%
Hispanic 92% 8%
Native Hawaiian or Other 
Pacific Islander 100% 0%
Two or More Races 96% 4%
White 96% 4%
Blank 94% 6%
Grand Total 95% 5%

Grade 6-8 Star Math

Reported Race Completed Star Test
Did Not Complete 

Star Test
Asian 95% 5%
Black or African American 82% 18%
Hispanic 90% 10%
Two or More Races 95% 5%
White 92% 8%
Blank 95% 5%
Grand Total 92% 8%



Reading by Grade Span

Page 7

• Grade 1 is not included in Reading because it straddles Early Literacy and Reading assessments
• Groups are non-cohorted so while they may have some of the same students year to year, they are not identical groups
• Grade 9-12 is not reflected in this analysis due to low participation rates

32.30% 31.4% 30.0% 26.5%
32.5% 33.7% 30.5% 28.4%

28.50% 28.1% 28.2%
29.9%

31.9% 30.9%
29.9% 29.9%

39.20% 40.5% 41.8% 43.6%
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Reading by Student Group Grades 2-8
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• Race/Ethnicity groups are not duplicative
• Program groups are duplicated as a student can be both have an IEP and be considered socioeconomically 

disadvantaged
• Groups are non-cohorted so while they may have some of the same students year to year, they are not identical groups

Overall Asian
Black or
African

American
Filipino Hispanic Multi Pacific

Islander White English
Learner SED In Special

Education

2021-22 68.2% 67.1% 66.7% 68.6% 67.5% 68.6% 66.7% 69.4% 52.6% 63.6% 56.9%
2022-23 68.8% 69.4% 52.3% 58.6% 67.6% 69.6% 63.6% 71.3% 54.8% 64.8% 58.3%
2023-24 71.1% 69.5% 67.6% 71.1% 69.2% 72.4% 92.3% 73.1% 62.7% 68.2% 62.4%
2024-25 72.7% 72.8% 63.6% 70.1% 71.9% 73.6% 70.0% 74.6% 72.0% 69.7% 73.6%
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Star Reading Percent of Students with Typical or Greater Growth Fall to Winter by 
Student Group Grades 2-8



Reading by Student Group Grades 2-5
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• Low Growth = <35 PR; Typical Growth = 35-65 PR; Greater Growth = >65 PR
• Race/Ethnicity groups are not duplicative
• Program groups are duplicative ex: student can have an IEP, identify as white, and be socioeconomically disadvantaged
• 131 students in Grades 1-5 did not take the Winter Star assessment
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Reading by Student Group Grades 6-8
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• Low Growth = <35 PR; Typical Growth = 35-65 PR; Greater Growth = >65 PR
• Race/Ethnicity groups are not duplicative
• Program groups are duplicative ex: student can have an IEP, identify as white, and be socioeconomically disadvantaged
• 162 students in Grades 1-5 did not take the Winter Star assessment
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Math by Grade Span
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• Star Math was not required for grades 6-8 until 2022-23
• Groups are non-cohorted so while they may have some of the same students year to year, they are not identical groups
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Math by Student Group

Page 12

• Race/Ethnicity groups are not duplicative 
• Program groups are duplicated as a student can be both have an IEP and be considered socioeconomically 

disadvantaged
• Groups are non-cohorted so while they may have some of the same students year to year, they are not identical groups

Overall Asian
Black or
African

American
Filipino Hispanic Multi Pacific

Islander White English
Learner SED In Special

Education

2022-23 64.7% 69.9% 60.4% 65.4% 62.9% 62.6% 37.5% 64.0% 61.3% 61.9% 60.1%
2023-24 65.0% 68.6% 58.7% 56.2% 62.2% 65.3% 94.1% 65.9% 62.4% 61.5% 59.6%
2024-25 66.8% 69.9% 53.9% 68.9% 66.8% 66.0% 52.4% 67.8% 61.8% 62.5% 56.6%
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Math by Student Group Grades 1-5
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• Low Growth = <35 PR; Typical Growth = 35-65 PR; Greater Growth = >65 PR
• Race/Ethnicity groups are not duplicative
• Program groups are duplicative ex: student can have an IEP, identify as white, and be socioeconomically disadvantaged
• 156 students in Grades 1-5 did not take the Winter Star assessment

Asian

Black or African American

Hispanic

Native Hawaiian or Other Pacific 
Islander

Two or More Races
White

English Learning StudentsStudents with IEPs

SED Students

Fall Intervention/Urgent 
Intervention

Overall

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

44 46 48 50 52 54 56 58 60

Av
er

ag
e 

St
ar

  S
ta

te
 T

es
t P

re
di

ct
or

 S
co

re

Average Star Growth Percenile Rank

Grades 1-5 Star Math Growth & Predicted Proficiency



Math by Student Group Grades 6-8
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• Low Growth = <35 PR; Typical Growth = 35-65 PR; Greater Growth = >65 PR
• Race/Ethnicity groups are not duplicative
• Program groups are duplicative ex: student can have an IEP, identify as white, and be socioeconomically disadvantaged
• 150 students in Grades 1-5 did not take the Winter Star assessment
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African American Student Achievement: Reading
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African American Student Achievement: Math
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Reading:
• The percent of students with typical or high growth is 

high at 73% overall.

• The percent of students with typical or high growth 
has increased from 2021-22 (+4.5%) . This trend 
continued across grades 2-5 (+5.8%), 6-8 (+4%). On 
average, Elementary has a higher percent of students 
with typical or high growth than Middle school.

• The percent of students with typical or high growth 
increased for all student groups from 2021-22 with 
the exception of students who identify as Filipino and 
AA/Multi. In these cases the percent of students was 
too varied across years to determine a trend.

• The average growth percentile ranks across student 
groups are in the upper end of “typical growth: 35-65” 
(Grades 2-5=57; Grade 6-8=55) with students who 
scored as needing an intervention or urgent 
intervention in the Fall representing the highest 
average (~62 SGP). 

• On average, overall, students are predicted to score 
a 3 or higher on the SBAC.

Bright Spots
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Math:
• The overall percent of students with typical or high 

growth has increased form 2022-23 (+2.1%). This 
trend continued across grades 2-5 (+3.1%).

• The percent of students with typical or high growth 
increased or remained consistently high from 2022-23 
for most student groups. 

• The average growth percentile ranks across student 
groups are in the upper end of “typical growth: 35-65” 
(Grades 2-5=54; Grade 6-8=48).

• On average, overall, students are predicted to score 
around a 3 on the SBAC.



Reading:
• AUSD continuously strives to increase the 

percentage of students who have typical or high 
growth, with an emphasis on high growth.

• There is a notable gap in the percent of students 
with typical or high growth overall and students 
who identify as Black/African American and 
students who are socio-economically 
disadvantaged.

• In Grades 2-5 and 6-8, the average growth 
percentile varies among student groups across 10 
percentage points and shows persistent gaps 
between students who identify as Asian, White, 
Pacific Islander and Multi-racial and those who 
identify as Black or African American, Hispanic, 
English Learning students, socio-economically 
disadvantaged students, students with IEPs. The 
average SBAC predictor score was less than 3 for 
students who identify as Hispanic, Black/African 
American, Students with IEPs, English Learning 
students, students who are socio-economically 
disadvantaged, and students who scored as 
needing an Intervention or Urgent Intervention in 
the Fall.

• To reduce opportunity gaps between student 
groups mentioned above, the average growth 
percentile rank of those groups must be much 
greater.

Areas to Dig Deeper
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Math:
• AUSD continuously strives to increase the percentage of students who 

have typical or high growth, with an emphasis on high growth.

• The overall percent of students with typical or high growth has increased 
form 2022-23 in Grades 6-8 (-4.3%)

• The percent of students with typical or high growth has declined from 2022-
23 for students who identify as Black or African American (-6.5%) and for 
students with IEPs (-3.5%)

• There is a notable gap in the percent of students with typical or high growth 
overall and students who identify as Black/African American, Pacific 
Islander, English Learning students, students with IEPs and students who 
are socio-economically disadvantaged.

• There is greater variation in the average percentile rank across student 
groups (14-15 vs. 10 in ELA) 

• In Grades 2-5 and 6-8, the average growth percentile varies among student 
groups across 14-15 percentage points and shows persistent gaps between 
students who identify as Asian, White, Pacific Islander and those who 
identify as Black or African American, English Learning students, socio-
economically disadvantaged students, and students with IEPs. The average 
SBAC predictor score was significantly less than 3 for students who identify 
as Hispanic, Black/African American, Students with IEPs, English Learning 
students, students who are socio-economically disadvantaged, and 
students who scored as needing an Intervention or Urgent Intervention in 
the Fall.

• To reduce opportunity gaps between student groups mentioned above, the 
average growth percentile rank of those groups must be much greater.
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Star Reading and Math Growth Report

Board Discussion



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Strategic Plan: Update on Elementary Literacy Initiative (20 Mins/Information)

Item Type: Information

Background: Tonight, staff will share an update on AUSD's Elementary Literacy Initiative
with the Board of Education. 
The objective of the presentation is to:

Share teacher feedback and recommendations/areas of opportunity,
Update the Board on the development of AUSD's Literacy Framework,
Outline the ELA Curriculum and Early Screener adoption and
implementation process, and
Highlight the impact of strategic systems and resource allocation in
service of improved outcomes for students.

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 3. Support
parent/guardian development as knowledgeable partners and effective
advocates for student success.| 4. Ensure that all students have access to basic
services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.| #3 - Administrators must have the
knowledge, leadership skills and ability to ensure student success.| #5 -
Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.| #7 - All employees must receive respectful treatment and
professional support to achieve district goals.

Submitted By: Tanya Harris, Director of Elementary Education

ATTACHMENTS:
Description Upload Date Type
Presentation: Elementary Literacy Initiative
Update_3.11.25 3/5/2025 Presentation



Strategic Plan: Update on 
Elementary Literacy Initiative 

Tanya Harris, Director, Elementary Education
Lindsey Jenkins-Stark, Senior Manager, Research, Data & Assessment 

Shana Riehart, Coordinator, Language and Literacy
Deveny Dawson, Instructional Coach

March 11, 2025



Objectives

1. Share teacher feedback and recommendations/areas 
of opportunity

2. Update on the development of the AUSD Literacy 
Framework

3. Outline the ELA Curriculum and Early Screener adoption 
and implementation process

4. Highlight the impact of strategic systems and resource 
allocation in service of improved outcomes for 
students 
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Literacy Theory of Action
If we provide early, systematic 

access to tier 1 reading 
instruction, as well as 

research-based targeted 
literacy interventions, starting 
in kindergarten and first grade 
and ensure they are culturally 

responsive and tailored to 
meet the needs of African 

American students, 
multilingual learners, and 

students with disabilities…

Then,...we can address 
learning gaps before they 

widen. By focusing on 
foundational reading skills and 

removing barriers to access, 
we will help all students, 

regardless of background or 
learning needs, achieve grade-
level reading proficiency by the 

end of second grade, setting 
them up for long-term 

academic success.
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Strategic Action Steps 

 Solidify and revise our AUSD Literacy Framework as our north star vision for literacy 
instruction in AUSD by June of 2025

 Conduct a curriculum review and pilot process to recommend a new ELA curriculum 
for full Adoption in Spring of 2026

 Identify the best ways to offer curriculum agnostic professional learning beginning 
next school year 2025-26

 Pilot and recommend an Early Reading Risk Screener for full K-2 adoption in 2025-26

 Leverage expertise of TSAs and identify  for curriculum adoption, curriculum specific 
professional learning, and research-based pedagogical best practices
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 Gather teacher and site leader feedback through listening sessions and walkthroughs 



Listening Sessions and Literacy Block Walkthroughs 

Literacy Block Walkthroughs
Maya Lin - 10/21
Edison - 10/29
Otis - 1/10
Earhart - 1/13
Bay Farm - 2/5
Love - 2/10

Still to be scheduled:
Franklin
Paden 
Ruby

Listening Sessions
Love - 10/9                   TSAs - 11/7
Ruby - 10/28                 Ed Specialists - 2/13
Franklin - 11/4
Earhart - 12/9
Maya Lin - 12/11
Otis - 12/16
Bay Farm - 2/24

Still to be scheduled:
Edison                           Teacher Librarians
Paden
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Purpose of Listening Sessions and Walkthroughs 
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Teacher feedback and pedagogical expertise is helping to inform the 
finalization of the Literacy Framework, the adoption process (curricular 

options, rubrics, PD and implementations plans), and resource allocation.
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Walkthroughs: K-2 Literacy Highlights 
• Protected literacy blocks embedded in master schedules

• Numerous opportunities for students to have multisensory 
scaffolds 

• Overwhelmingly positive interactions between adults and 
students

• Joyful and warm classroom communities

• Small group instruction

• Discourse and talk protocols

• Commitment to the systematic teaching of Foundational 
Skills 

• Alignment across teachers in a grade-levels 
demonstrating the impact of collaboration 
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Listening Sessions: Teacher Identified Opportunities
• Gaps in Current Curriculum: Teachers are having to pull from and reference multiple 

curriculum/resources due to gaps in current curriculum

• Improved Explicit Instruction and Coherence: Need more explicit instruction phonics, 
vocabulary development, spelling, grammar, and writing with these strands being 
connected to the content 

• Cultural Responsiveness: Need more rich, culturally diverse, and engaging complex 
texts 

• Intervention and Small Group Support: Need clearer guidance and materials for 
intervention and tiered supports for all K-5 grades

• Alignment of Reading and Writing: Reading and writing instruction are aligned, or at 
least use the same genre and thematic content to create a cohesive learning experience

• ELD: Need to consider ELA programs that have a Designated-ELD component and 
strong integrated ELD guidance
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Refining and Completing AUSD’s Literacy Framework
Our mission is to develop a literacy framework that reflects AUSD’s vision, priorities, and best practices for literacy 
and language instruction. Rooted in the science of reading and research on how students learn, this framework will 
serve as a roadmap to ensure equitable outcomes for all students. The framework will emphasize both word 
recognition (phonemic awareness, phonics, fluency) and language comprehension (vocabulary, background 
knowledge, text structure), outlining a structured, evidence-based approach to literacy instruction. It will also integrate 
reading, writing, and oral language to support comprehensive and cohesive literacy instruction.

To ensure all students have the support they need, the framework will prioritize a multi-tiered system of support 
(MTSS)—providing high-quality Tier 1 instruction for every learner, along with targeted Tier 2 and Tier 3 
interventions for students who require additional support. Instructional decisions will be guided by formative and 
summative assessments, including an early literacy screener, to identify potential reading difficulties early and ensure 
timely, responsive interventions.

In addition to evidence-based instruction, the framework will center culturally and linguistically responsive teaching, 
ensuring that instructional practices validate, affirm, and build upon students’ backgrounds, languages, and 
experiences. This includes best practices for supporting both designated and integrated English Language 
Development (ELD).

Our vision is for all students to read at grade level by the end of third grade while also fostering a lifelong love of 
reading and developing the critical thinking skills needed to engage meaningfully with texts.
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Detailed Adoption Timeline

Jan 2025

• Steering Committee members calibrate and determine evaluation Rubrics 
• Steering Committee members and leads recruited, 2 committees, at least 50% teachers
• 6 curriculum considered using EdReports, Efficacy Research, and Local Landscape; 4 chosen 

for deeper level review with rubrics 

Feb - Mar 2025 • Discovery Committee evaluates 4 curriculum using rubrics 

Mar 2025 • Discovery Committee recommends 3 curriculum for teachers to pilot 

Mar - April 2025 • Design pilot responsibilities and recruit pilot teachers for implementing pilot in 25-26 SY

May 2025 • Pilot teachers and leaders receive initial PD for implementing 3 curriculum 

Aug - Dec 2025 • Pilot conducted by teachers and data collection (Formal Observations, Focus Groups, Survey)

Jan - Feb 2026 • Piloting completed and recommendation to the Board (Steering Committee + District 
Leaders)

Spring 2026 • Board votes on final recommendations, materials purchase & professional learning planned
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Discovery Review Process 
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The AUSD K-5 ELA Discovery 
Committee is responsible for 
analyzing curriculum against a shared 
set of criteria for high-quality materials 
aligned to the CA common core 
standards as well as supporting the 
pilot of those materials to determine a 
recommendation for an ELA 
curriculum in the Spring of 2026. 



Early Reading Difficulties (ERD) Screener Background
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 Legislation that requires Kindergarten, 1st,  and 2nd grade students be screened for reading 
difficulties, including risk of characteristics of dyslexia, from an approved list of screeners. School 
districts are required to adopt one of the approved screeners by June 30, 2025 (Ed Code Section 
53008) for implementation in the 2025-26 school year. 

 In AUSD, we have been piloting a practical, valid, and reliable reading difficulties screener, STAR CBM, 
for the last 2 years with high participation and usage of the data to inform supports for students.

 Last month, the state released the list of approved screeners which includes: mCLASS Dibels, Amira, 
ROAR, & Multitudes. 

 It remains unclear why Star CBM was not approved (it assesses the same skills, and in some cases 
more skills than some of the approved screeners), and the state has not provided any insight into the 
rationale for their selection, though I have made a formal request. As a result, we will likely need to 
pivot to one of the approved screeners. The incredible amount of work we have done to implement 
STAR CBM over the last 2 years is useful regardless of the assessment instrument (most 
assessments are very similar), and will be invaluable given the short timeline we have to adopt and 
implement a new screener. 

https://amplify.com/programs/mclass/
https://amiralearning.com/dyslexia-screening
https://roar.stanford.edu/
https://multitudesinfo.ucsf.edu/en-default/teachers-and-administrators


Approved ERD Screeners
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Amira

mCLASS with DIBELS Edition 8

Rapid Online Assessment of 
Reading (ROAR)

Multitudes

The state has released 4 approved Early Reading 
Difficulties. For capacity and progress monitoring 

reasons, AUSD will be considering 2 of the 4 screeners.

Capacity & Continuity: ROAR only assesses Grades 1-2. 
If we adopted ROAR, we would have to adopt an 
additional screener from the list for K. Due to the size 
and capacity of AUSD, and the lack of continuity 
through the grade levels, ROAR will not be considered.

Progress Monitoring: Multitudes can only be used 1x 
year and therefore cannot be used to progress monitor 
which is essential for all students in the learning to 
read process, and particularly crucial for underserved 
students including but not limited to English Learners 
and Students with IEPs. 



ERD Screener Selection Process
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February March April May June - Aug

● Outline 
commitment
for committee 
participation

● Communicate
to all K-2 
teachers and 
site leaders 
update on ERD 
screener and 
opportunity to 
participate in 
committee

● Solidify 
committee 
participation

● Schedule vendors to 
present at April committee 
meeting and provide 
sandbox or demo accounts

● Meeting 1: Develop District 
Lens & Investigate system 
alignment ie: common 
understanding of purpose, 
current conditions, 
resources, data, scope of 
assessment, barriers and 
access, multilingual learners, 
etc.

● Meeting 2: Investigate 
System Alignment & Review 
Screener components from 
District lens, identify criteria 
for selection

● Meeting 3: 
Introduction 
to potential 
screeners, 
pilot until 
meeting in 
April

● Meeting 4: Piloting and 
information progress check: 
What additional questions are 
coming up for you? What other 
information do you need to 
make a decision?

● Meeting 5: Make a 
Recommendation: come to 
consensus via the gradients of 
agreement and make a 
decision on which instrument 
the committee recommends 
the board adopt

● Meeting 6: Brainstorm next 
steps and needs once the 
screener has been adopted by 
the district including a training 
& maintenance plan

● Present
recommendation 
to the board

● Board Adopts 
screener by June 
30th, 2025

● Create 
supporting 
materials & 
trainings ex: 
which measures 
when, alignment 
to SIPPS, how to 
administer, etc

● Train teachers in 
screener during 
mandatory PD



Prioritizing Resources: Improving Reading Outcomes 
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• Direct support to students 

• Second and third dose of instruction in grades K-2 

• SIPPs across campus

• Coaching support for teachers on explicit reading instruction

• Master schedule includes protected K-2 literacy blocks

• Literacy supported in classrooms during RTI

• PLC collaboration to monitor reading progress and plan for small group 
instruction

• Increased student engagement during ELA lessons through CLR practices

• Culturally Authentic text sets in every classroom



Ruby Bridges Literacy Data 
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Star Reading Proficiency Rate (SBAC Score Prediction)



Update on Elementary Literacy Initiative

Board Discussion
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Second Interim Financial Report (15 Mins/Action)

Item Type: Action

Background: In California, local educational agencies (LEAs) are required to file two interim
financial reports each fiscal year to assess their financial health. The first
interim report is due on December 15, covering the period ending October 31,
and the second interim report is due on March 17, covering the period ending
January 31. These reports help ensure that districts are financially stable and
able to continue providing education without disruption.
 
County superintendents are responsible for reviewing and certifying the
financial status of districts within their county. They must submit these
certifications to the Superintendent of Public Instruction and the State
Controller within 75 days after the close of each reporting period.
 
The interim reports include a certification indicating whether or not the LEA
can meet its financial obligations. These certifications are classified as follows:
 

Positive Certification: This is assigned when the district is expected to
meet its financial obligations for the current year and the next two fiscal
years.
Qualified Certification: This is assigned when the district may not be
able to meet its financial obligations for the current year or the next two
fiscal years.
Negative Certification: This is assigned when the district will be
unable to meet its financial obligations for the remainder of the current
year or for the next fiscal year.

 
Tonight, staff will be presenting the 2024-2025 Second Interim Report, which
provides an update on the district’s financial status as of January 31, 2025.

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): The submitted report will become the District's revised spending plan for
2024-2025.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

 



ATTACHMENTS:
Description Upload Date Type
SACS Second Interim Report 3/5/2025 Backup Material
Presentation 3/5/2025 Presentation



California Dept of Education
SACS Financial Reporting Software - SACS V11
File: TCI, Version 2 Page 1 Printed: 2/28/2025 8:32 A

Alameda Unified 
Alameda County

2024-25 Second Interim
Table of Contents

01611190000000 
Form TCI 

F82T8NJA4E(2024-25)

G = General Ledger Data; S = Supplemental Data

Data Supplied
For:

Form Description 2024-25 Original
Budget

2024-25 Board
Approved
Operating

Budget

2024-25 Actuals
to Date

2024-25
Projected Totals

01I General Fund/County  School Serv ice Fund GS GS GS GS

08I Student Activ ity  Special Rev enue Fund G G G G

09I Charter Schools Special Rev enue Fund

10I Special Education Pass-Through Fund

11I Adult Education Fund G G G G

12I Child Dev elopment Fund G G G G

13I Caf eteria Special Rev enue Fund G G G G

14I Def erred Maintenance Fund G G G G

15I Pupil Transportation Equipment Fund

17I Special Reserv e Fund f or Other Than Capital Outlay  Projects G G G G

18I School Bus Emissions Reduction Fund

19I Foundation Special Rev enue Fund

20I Special Reserv e Fund f or Postemploy ment Benef its

21I Building Fund G G G G

25I Capital Facilities Fund G G G G

30I State School Building Lease-Purchase Fund

35I County  School Facilities Fund G G G G

40I Special Reserv e Fund f or Capital Outlay  Projects G G G G

49I Capital Project Fund f or Blended Component Units

51I Bond Interest and Redemption Fund G G G G

52I Debt Serv ice Fund f or Blended Component Units

53I Tax Ov erride Fund

56I Debt Serv ice Fund

57I Foundation Permanent Fund

61I Caf eteria Enterprise Fund

62I Charter Schools Enterprise Fund

63I Other Enterprise Fund

66I Warehouse Rev olv ing Fund

67I Self -Insurance Fund

71I Retiree Benef it Fund

73I Foundation Priv ate-Purpose Trust Fund G G G G

76I Warrant/Pass-Through Fund

95I Student Body  Fund

AI Av erage Daily  Attendance S S S

CASH Cashf low Worksheet S

CI Interim Certif ication S

ESMOE Ev ery  Student Succeeds Act Maintenance of  Ef f ort GS

ICR Indirect Cost Rate Worksheet S S S S

MYPI Multiy ear Projections - General Fund GS

SIAI Summary  of  Interf und Activ ities - Projected Year Totals G

01CSI Criteria and Standards Rev iew S



California Dept of Education
SACS Financial Reporting Software - SACS V11
File: CI_District, Version 3 Page 1 Printed: 2/28/2025 8:33 A

Second Interim 01 61119 0000000
Alameda Unified DISTRICT CERTIFICATION OF INTERIM REPORT Form CI
Alameda County For the Fiscal Year 2024-25 F82T8NJA4E(2024-25)

NOTICE OF CRITERIA AND STANDARDS REVIEW. This interim report was based upon and rev iewed using the state-adopted Criteria and Standards. (Pursuant to Education Code (EC)
sections 33129 and 42130)

Signed: Date:

District Superintendent or Designee

NOTICE OF INTERIM REVIEW. All action shall be taken on this report during a regular or authorized special meeting of  the gov erning board.

To the County  Superintendent of  Schools:

This interim report and certif ication of  f inancial condition are hereby  f iled by  the gov erning board of  the school district. (Pursuant to EC Section 42131)

Meeting Date: March 11, 2025 Signed:

President of  the Gov erning Board

CERTIFICATION OF FINANCIAL CONDITION

X POSITIVE CERTIFICATION

As President of  the Gov erning Board of  this school district, I certif y  that based upon current projections this district will meet its f inancial obligations
f or the current f iscal y ear and subsequent two f iscal y ears.

QUALIFIED CERTIFICATION

As President of  the Gov erning Board of  this school district, I certif y  that based upon current projections this district may  not meet its f inancial
obligations f or the current f iscal y ear or two subsequent f iscal y ears.

NEGATIVE CERTIFICATION

As President of  the Gov erning Board of  this school district, I certif y  that based upon current projections this district will be unable to meet its f inancial
obligations f or the remainder of  the current f iscal y ear or f or the subsequent f iscal y ear.

Contact person f or additional inf ormation on the interim report:

Name: Stev e Chonel Telephone: 510-337-7082

Title: Fiscal Director E-mail: schonel@alamedaunif ied.org

Criteria and Standards Review Summary

The f ollowing summary  is automatically  completed based on data prov ided in the Criteria and Standards Rev iew f orm (Form 01CSI). Criteria and standards that are "Not Met,"
and supplemental inf ormation and additional f iscal indicators that are "Yes," may  indicate areas of  potential concern, which could af f ect the interim report certif ication, and
should be caref ully  rev iewed.

CRITERIA AND STANDARDS Met Not Met

1 Av erage Daily  Attendance Projected f unded ADA f or any  of  the current or two subsequent f iscal y ears has not changed by  more than
two percent since f irst interim. X

2 Enrollment Projected enrollment f or any  of  the current or two subsequent f iscal y ears has not changed by  more
than two percent since f irst interim. X

3 ADA to Enrollment Projected second period (P-2) ADA to enrollment ratio f or the current and two subsequent f iscal y ears is
consistent with historical ratios. X

4 Local Control Funding Formula (LCFF)
Rev enue

Projected LCFF rev enue f or any  of  the current or two subsequent f iscal y ears has not changed by
more than two percent since f irst interim. X

5 Salaries and Benef its Projected ratio of  total unrestricted salaries and benef its to total unrestricted general f und
expenditures has not changed by  more than the standard f or the current and two subsequent f iscal
y ears.

X

6a Other Rev enues Projected operating rev enues (f ederal, other state, other local) f or the current and two subsequent
f iscal y ears hav e not changed by  more than f iv e percent since f irst interim. X

6b Other Expenditures Projected operating expenditures (books and supplies, serv ices and other expenditures) f or the current
and two subsequent f iscal y ears hav e not changed by  more than f iv e percent since f irst interim. X

7 Ongoing and Major Maintenance
Account

If  applicable, changes occurring since f irst interim meet the required contribution to the ongoing and
major maintenance account (i.e., restricted maintenance account). X

8 Def icit Spending Unrestricted def icit spending, if  any , has not exceeded the standard in any  of  the current or two
subsequent f iscal y ears. X

9a Fund Balance Projected general f und balance will be positiv e at the end of  the current and two subsequent f iscal
y ears. X

9b Cash Balance Projected general f und cash balance will be positiv e at the end of  the current f iscal y ear. X

10 Reserv es Av ailable reserv es (e.g., reserv e f or economic uncertainties, unassigned/unappropriated amounts)
meet minimum requirements f or the current and two subsequent f iscal y ears. X
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SUPPLEMENTAL INFORMATION No Yes

S1 Contingent Liabilities Hav e any  known or contingent liabilities (e.g., f inancial or program audits, litigation, state compliance
rev iews) occurred since f irst interim that may  impact the budget? X

S2 Using One-time Rev enues to Fund
Ongoing Expenditures

Are there ongoing general f und expenditures f unded with one-time rev enues that hav e changed since
f irst interim by  more than f iv e percent? X

S3 Temporary  Interf und Borrowings Are there projected temporary  borrowings between f unds? X

S4 Contingent Rev enues Are any  projected rev enues f or any  of  the current or two subsequent f iscal y ears contingent on
reauthorization by  the local gov ernment, special legislation, or other def initiv e act (e.g., parcel taxes,
f orest reserv es)?

X

S5 Contributions Hav e contributions f rom unrestricted to restricted resources, or transf ers to or f rom the general f und
to cov er operating def icits, changed since f irst interim by  more than $20,000 and more than 5% f or
any  of  the current or two subsequent f iscal y ears?

X

S6 Long-term Commitments Does the district hav e long-term (multiy ear) commitments or debt agreements? X

• If  y es, hav e annual pay ments f or the current or two subsequent f iscal y ears increased ov er
prior y ear's (2023-24) annual pay ment? X

• If  y es, will f unding sources used to pay  long-term commitments decrease or expire prior to
the end of  the commitment period, or are they  one-time sources? X

S7a Postemploy ment Benef its Other than
Pensions

Does the district prov ide postemploy ment benef its other than pensions (OPEB)? X

• If  y es, hav e there been changes since f irst interim in OPEB liabilities? X

S7b Other Self -insurance Benef its Does the district operate any  self -insurance programs (e.g., workers' compensation)? X

• If  y es, hav e there been changes since f irst interim in self -insurance liabilities? n/a

S8 Status of  Labor Agreements As of  second interim projections, are salary  and benef it negotiations still unsettled f or:

• Certif icated? (Section S8A, Line 1b) X

• Classif ied? (Section S8B, Line 1b) X

• Management/superv isor/conf idential? (Section S8C, Line 1b) n/a

S8 Labor Agreement Budget Rev isions For negotiations settled since f irst interim, per Gov ernment Code Section 3547.5(c), are budget
rev isions still needed to meet the costs of  the collectiv e bargaining agreement(s) f or:

• Certif icated? (Section S8A, Line 3) n/a

• Classif ied? (Section S8B, Line 3) n/a

S9 Status of  Other Funds Are any  f unds other than the general f und projected to hav e a negativ e f und balance at the end of
the current f iscal y ear? X

ADDITIONAL FISCAL INDICATORS No Yes

A1 Negativ e Cash Flow Do cash f low projections show that the district will end the current f iscal y ear with a negativ e cash
balance in the general f und? X

A2 Independent Position Control Is personnel position control independent f rom the pay roll sy stem? X

A3 Declining Enrollment Is enrollment decreasing in both the prior and current f iscal y ears? X

A4 New Charter Schools Impacting
District Enrollment

Are any  new charter schools operating in district boundaries that are impacting the district's
enrollment, either in the prior or current f iscal y ear? X

A5 Salary  Increases Exceed COLA Has the district entered into a bargaining agreement where any  of  the current or subsequent f iscal
y ears of  the agreement would result in salary  increases that are expected to exceed the projected
state f unded cost-of -liv ing adjustment?

X

A6 Uncapped Health Benef its Does the district prov ide uncapped (100% employ er paid) health benef its f or current or retired
employ ees? X

A7 Independent Financial Sy stem Is the district’s f inancial sy stem independent f rom the county  of f ice sy stem? X

A8 Fiscal Distress Reports Does the district hav e any  reports that indicate f iscal distress? If  y es, prov ide copies to the COE,
pursuant to EC 42127.6(a). X

A9 Change of  CBO or Superintendent Hav e there been personnel changes in the superintendent or chief  business of f icial (CBO) positions
within the last 12 months? X
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Approved
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Budget
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Date
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Difference
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% Diff
Column B &

D
(F)

A. REVENUES

1) LCFF Sources 8010-8099 104,900,801.00 107,783,754.00 49,797,229.89 107,783,754.00 0.00 0.0%

2) Federal Rev enue 8100-8299 0.00 0.00 0.00 0.00 0.00 0.0%

3) Other State Rev enue 8300-8599 3,204,594.00 2,001,053.00 1,918,353.07 2,001,053.00 0.00 0.0%

4) Other Local Rev enue 8600-8799 25,277,535.00 25,780,486.00 13,216,416.06 25,780,486.00 0.00 0.0%

5) TOTAL, REVENUES 133,382,930.00 135,565,293.00 64,931,999.02 135,565,293.00

B. EXPENDITURES

1) Certif icated Salaries 1000-1999 52,880,255.00 52,064,563.00 27,973,851.98 52,064,563.00 0.00 0.0%

2) Classif ied Salaries 2000-2999 15,089,867.00 15,192,744.00 8,111,152.47 15,192,744.00 0.00 0.0%

3) Employ ee Benef its 3000-3999 23,245,104.00 22,828,186.00 11,414,351.88 22,828,186.00 0.00 0.0%

4) Books and Supplies 4000-4999 3,396,524.00 3,338,242.00 1,128,581.81 3,338,242.00 0.00 0.0%

5) Serv ices and Other Operating
Expenditures 5000-5999 10,699,680.00 12,779,915.00 6,494,476.85 12,779,915.00 0.00 0.0%

6) Capital Outlay 6000-6999 160,000.00 250,375.00 86,052.71 250,375.00 0.00 0.0%

7) Other Outgo (excluding Transf ers of
Indirect Costs)

7100-7299
7400-7499 1,402,556.00 1,402,556.00 17,201.00 1,402,556.00 0.00 0.0%

8) Other Outgo - Transf ers of  Indirect
Costs 7300-7399 (4,070,188.00) (3,880,681.00) (1,053.16) (3,880,681.00) 0.00 0.0%

9) TOTAL, EXPENDITURES 102,803,798.00 103,975,900.00 55,224,615.54 103,975,900.00

C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 -
B9) 30,579,132.00 31,589,393.00 9,707,383.48 31,589,393.00

D. OTHER FINANCING SOURCES/USES

1) Interf und Transf ers

a) Transf ers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.0%

b) Transf ers Out 7600-7629 381,803.00 381,803.00 0.00 381,803.00 0.00 0.0%

2) Other Sources/Uses

a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.0%

3) Contributions 8980-8999 (36,721,241.00) (36,160,183.00) 0.00 (36,160,183.00) 0.00 0.0%

4) TOTAL, OTHER FINANCING
SOURCES/USES (37,103,044.00) (36,541,986.00) 0.00 (36,541,986.00)

E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) (6,523,912.00) (4,952,593.00) 9,707,383.48 (4,952,593.00)

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance

a) As of  July  1 - Unaudited 9791 33,718,331.70 33,718,334.00 33,718,334.00 0.00 0.0%

b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.0%

c) As of  July  1 - Audited (F1a + F1b) 33,718,331.70 33,718,334.00 33,718,334.00

d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.0%

e) Adjusted Beginning Balance (F1c +
F1d) 33,718,331.70 33,718,334.00 33,718,334.00

2) Ending Balance, June 30 (E + F1e) 27,194,419.70 28,765,741.00 28,765,741.00

Components of  Ending Fund Balance

a) Nonspendable

Rev olv ing Cash 9711 50,000.00 50,000.00 50,000.00

Stores 9712 0.00 0.00 0.00

Prepaid Items 9713 0.00 0.00 0.00

All Others 9719 0.00 0.00 0.00
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b) Restricted 9740 0.00 0.00 0.00

c) Committed

Stabilization Arrangements 9750 0.00 0.00 0.00

Other Commitments 9760 2,572,686.00 2,572,686.00 2,462,686.00

LCFF Supplemental FY 2023-24 0000 9760 1,462,686.00

Potential uninsured legal cost 0000 9760 1,000,000.00

Set-aside f or textbook 0000 9760 110,000.00

LCFF Supplemental FY 2023-24 0000 9760 1,462,686.00

Potential uninsured legal cost 0000 9760 1,000,000.00

Set-aside f or textbook 0000 9760 110,000.00

LCFF Supplemental FY 2023-24 0000 9760 1,462,686.00

Potential uninsured legal cost 0000 9760 1,000,000.00

d) Assigned

Other Assignments 9780 0.00 0.00 0.00

e) Unassigned/Unappropriated

Reserv e f or Economic Uncertainties 9789 0.00 0.00 0.00

Unassigned/Unappropriated Amount 9790 24,571,733.70 26,143,055.00 26,253,055.00

LCFF SOURCES

Principal Apportionment

State Aid - Current Year 8011 58,909,582.00 45,155,302.00 23,947,374.00 45,155,302.00 0.00 0.0%

Education Protection Account State Aid -
Current Year 8012 1,712,728.00 16,063,850.00 8,197,548.00 16,063,850.00 0.00 0.0%

State Aid - Prior Years 8019 0.00 0.00 0.00 0.00 0.00 0.0%

Tax Relief  Subv entions

Homeowners' Exemptions 8021 159,069.00 159,053.00 0.00 159,053.00 0.00 0.0%

Timber Yield Tax 8022 0.00 0.00 0.00 0.00 0.00 0.0%

Other Subv entions/In-Lieu Taxes 8029 0.00 0.00 0.00 0.00 0.00 0.0%

County  & District Taxes

Secured Roll Taxes 8041 27,129,644.00 28,350,866.00 16,246,898.98 28,350,866.00 0.00 0.0%

Unsecured Roll Taxes 8042 2,430,238.00 2,423,542.00 1,671,014.96 2,423,542.00 0.00 0.0%

Prior Years' Taxes 8043 (147,497.00) (171,353.00) (160,889.38) (171,353.00) 0.00 0.0%

Supplemental Taxes 8044 1,169,119.00 761,465.00 344,376.41 761,465.00 0.00 0.0%

Education Rev enue Augmentation Fund
(ERAF) 8045 15,479,769.00 16,234,037.00 0.00 16,234,037.00 0.00 0.0%

Community  Redev elopment Funds (SB
617/699/1992) 8047 5,044,788.00 5,794,848.00 2,793,651.92 5,794,848.00 0.00 0.0%

Penalties and Interest f rom Delinquent
Taxes 8048 0.00 0.00 0.00 0.00 0.00 0.0%

Miscellaneous Funds (EC 41604)

Roy alties and Bonuses 8081 0.00 0.00 0.00 0.00 0.00 0.0%

Other In-Lieu Taxes 8082 0.00 0.00 0.00 0.00 0.00 0.0%

Less: Non-LCFF

(50%) Adjustment 8089 0.00 0.00 0.00 0.00 0.00 0.0%

Subtotal, LCFF Sources 111,887,440.00 114,771,610.00 53,039,974.89 114,771,610.00 0.00 0.0%

LCFF Transf ers

Unrestricted LCFF

Transf ers - Current Year 0000 8091 (500,000.00) (500,000.00) 0.00 (500,000.00) 0.00 0.0%

All Other LCFF Transf ers - Current Year All Other 8091 0.00 0.00 0.00 0.00 0.00 0.0%
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Transf ers to Charter Schools in Lieu of
Property  Taxes 8096 (6,486,639.00) (6,487,856.00) (3,242,745.00) (6,487,856.00) 0.00 0.0%

Property  Taxes Transf ers 8097 0.00 0.00 0.00 0.00 0.00 0.0%

LCFF/Rev enue Limit Transf ers - Prior
Years 8099 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, LCFF SOURCES 104,900,801.00 107,783,754.00 49,797,229.89 107,783,754.00 0.00 0.0%

FEDERAL REVENUE

Maintenance and Operations 8110 0.00 0.00 0.00 0.00 0.00 0.0%

Special Education Entitlement 8181 0.00 0.00 0.00 0.00

Special Education Discretionary  Grants 8182 0.00 0.00 0.00 0.00

Child Nutrition Programs 8220 0.00 0.00 0.00 0.00

Donated Food Commodities 8221 0.00 0.00 0.00 0.00

Forest Reserv e Funds 8260 0.00 0.00 0.00 0.00 0.00 0.0%

Flood Control Funds 8270 0.00 0.00 0.00 0.00 0.00 0.0%

Wildlif e Reserv e Funds 8280 0.00 0.00 0.00 0.00 0.00 0.0%

FEMA 8281 0.00 0.00 0.00 0.00 0.00 0.0%

Interagency  Contracts Between LEAs 8285 0.00 0.00 0.00 0.00 0.00 0.0%

Pass-Through Rev enues f rom Federal
Sources 8287 0.00 0.00 0.00 0.00

Title I, Part A, Basic 3010 8290

Title I, Part D, Local Delinquent Programs 3025 8290

Title II, Part A, Supporting Ef f ectiv e
Instruction 4035 8290

Title III, Immigrant Student Program 4201 8290

Title III, English Learner Program 4203 8290

Public Charter Schools Grant Program
(PCSGP) 4610 8290

Ev ery  Student Succeeds Act

3040, 3060,
3061, 3110,
3150, 3155,
3182, 4037,
4123, 4124,
4126, 4127,
4128, 5630

8290

Career and Technical Education 3500-3599 8290

All Other Federal Rev enue All Other 8290 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, FEDERAL REVENUE 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER STATE REVENUE

Other State Apportionments

ROC/P Entitlement

Prior Years 6360 8319

Special Education Master Plan

Current Year 6500 8311

Prior Years 6500 8319

All Other State Apportionments - Current
Year All Other 8311 0.00 0.00 0.00 0.00 0.00 0.0%

All Other State Apportionments - Prior
Years All Other 8319 0.00 0.00 0.00 0.00 0.00 0.0%

Child Nutrition Programs 8520 0.00 0.00 0.00 0.00

Mandated Costs Reimbursements 8550 427,218.00 428,738.00 428,738.00 428,738.00 0.00 0.0%

Lottery  - Unrestricted and Instructional
Materials 8560 1,536,265.00 1,542,015.00 605,247.13 1,542,015.00 0.00 0.0%
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Tax Relief  Subv entions

Restricted Lev ies - Other

Homeowners' Exemptions 8575 0.00 0.00 0.00 0.00

Other Subv entions/In-Lieu Taxes 8576 0.00 0.00 0.00 0.00

Pass-Through Rev enues f rom State
Sources 8587 0.00 0.00 0.00 0.00 0.00 0.0%

Af ter School Education and Saf ety  (ASES) 6010 8590

Charter School Facility  Grant 6030 8590

Career Technical Education Incentiv e Grant
Program 6387 8590

Drug/Alcohol/Tobacco Funds 6650, 6690,
6695 8590

Calif ornia Clean Energy  Jobs Act 6230 8590

Specialized Secondary 7370 8590

American Indian Early  Childhood Education 7210 8590

All Other State Rev enue All Other 8590 1,241,111.00 30,300.00 884,367.94 30,300.00 0.00 0.0%

TOTAL, OTHER STATE REVENUE 3,204,594.00 2,001,053.00 1,918,353.07 2,001,053.00 0.00 0.0%

OTHER LOCAL REVENUE

Other Local Rev enue

County  and District Taxes

Other Restricted Lev ies

Secured Roll 8615 0.00 0.00 0.00 0.00

Unsecured Roll 8616 0.00 0.00 0.00 0.00

Prior Years' Taxes 8617 0.00 0.00 0.00 0.00

Supplemental Taxes 8618 0.00 0.00 0.00 0.00

Non-Ad Valorem Taxes

Parcel Taxes 8621 23,831,179.00 23,831,179.00 12,003,754.98 23,831,179.00 0.00 0.0%

Other 8622 0.00 0.00 0.00 0.00 0.00 0.0%

Community  Redev elopment Funds Not
Subject to LCFF Deduction 8625 0.00 0.00 0.00 0.00

Penalties and Interest f rom Delinquent
Non-LCFF Taxes 8629 0.00 0.00 0.00 0.00

Sales

Sale of  Equipment/Supplies 8631 0.00 0.00 25.00 0.00 0.00 0.0%

Sale of  Publications 8632 0.00 0.00 0.00 0.00 0.00 0.0%

Food Serv ice Sales 8634 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Sales 8639 0.00 0.00 0.00 0.00 0.00 0.0%

Leases and Rentals 8650 0.00 0.00 0.00 0.00 0.00 0.0%

Interest 8660 1,133,115.00 1,155,952.00 691,857.25 1,155,952.00 0.00 0.0%

Net Increase (Decrease) in the Fair Value
of  Inv estments 8662 0.00 0.00 0.00 0.00 0.00 0.0%

Fees and Contracts

Adult Education Fees 8671 0.00 0.00 0.00 0.00 0.00 0.0%

Non-Resident Students 8672 0.00 0.00 0.00 0.00 0.00 0.0%

Transportation Fees From Indiv iduals 8675 0.00 0.00 0.00 0.00 0.00 0.0%

Interagency  Serv ices 8677 0.00 0.00 0.00 0.00 0.00 0.0%

Mitigation/Dev eloper Fees 8681 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Fees and Contracts 8689 0.00 0.00 0.00 0.00 0.00 0.0%

Other Local Rev enue
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Plus: Misc Funds Non-LCFF (50%)
Adjustment 8691 0.00 0.00 0.00 0.00 0.00 0.0%

Pass-Through Rev enues From Local
Sources 8697 0.00 0.00 0.00 0.00

All Other Local Rev enue 8699 0.00 480,114.00 350,154.76 480,114.00 0.00 0.0%

Tuition 8710 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Transf ers In 8781-8783 313,241.00 313,241.00 170,624.07 313,241.00 0.00 0.0%

Transf ers Of  Apportionments

Special Education SELPA Transf ers

From Districts or Charter Schools 6500 8791

From County  Of f ices 6500 8792

From JPAs 6500 8793

ROC/P Transf ers

From Districts or Charter Schools 6360 8791

From County  Of f ices 6360 8792

From JPAs 6360 8793

Other Transf ers of  Apportionments

From Districts or Charter Schools All Other 8791 0.00 0.00 0.00 0.00 0.00 0.0%

From County  Of f ices All Other 8792 0.00 0.00 0.00 0.00 0.00 0.0%

From JPAs All Other 8793 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Transf ers In f rom All Others 8799 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER LOCAL REVENUE 25,277,535.00 25,780,486.00 13,216,416.06 25,780,486.00 0.00 0.0%

TOTAL, REVENUES 133,382,930.00 135,565,293.00 64,931,999.02 135,565,293.00 0.00 0.0%

CERTIFICATED SALARIES

Certif icated Teachers' Salaries 1100 43,767,164.00 43,301,160.00 23,166,787.03 43,301,160.00 0.00 0.0%

Certif icated Pupil Support Salaries 1200 1,986,562.00 2,033,015.00 1,092,072.86 2,033,015.00 0.00 0.0%

Certif icated Superv isors' and Administrators'
Salaries 1300 6,003,672.00 6,284,767.00 3,478,834.46 6,284,767.00 0.00 0.0%

Other Certif icated Salaries 1900 1,122,857.00 445,621.00 236,157.63 445,621.00 0.00 0.0%

TOTAL, CERTIFICATED SALARIES 52,880,255.00 52,064,563.00 27,973,851.98 52,064,563.00 0.00 0.0%

CLASSIFIED SALARIES

Classif ied Instructional Salaries 2100 346,182.00 352,038.00 116,566.81 352,038.00 0.00 0.0%

Classif ied Support Salaries 2200 5,206,146.00 5,041,694.00 2,581,740.53 5,041,694.00 0.00 0.0%

Classif ied Superv isors' and Administrators'
Salaries 2300 2,810,081.00 2,803,430.00 1,633,520.21 2,803,430.00 0.00 0.0%

Clerical, Technical and Of f ice Salaries 2400 5,652,669.00 5,589,897.00 3,097,263.59 5,589,897.00 0.00 0.0%

Other Classif ied Salaries 2900 1,074,789.00 1,405,685.00 682,061.33 1,405,685.00 0.00 0.0%

TOTAL, CLASSIFIED SALARIES 15,089,867.00 15,192,744.00 8,111,152.47 15,192,744.00 0.00 0.0%

EMPLOYEE BENEFITS

STRS 3101-3102 9,622,652.00 9,497,468.00 5,054,492.14 9,497,468.00 0.00 0.0%

PERS 3201-3202 4,303,896.00 4,302,503.00 2,211,374.94 4,302,503.00 0.00 0.0%

OASDI/Medicare/Alternativ e 3301-3302 1,903,241.00 1,997,565.00 988,060.66 1,997,565.00 0.00 0.0%

Health and Welf are Benef its 3401-3402 4,289,622.00 3,836,632.00 1,526,088.53 3,836,632.00 0.00 0.0%

Unemploy ment Insurance 3501-3502 33,177.00 35,029.00 16,720.32 35,029.00 0.00 0.0%

Workers' Compensation 3601-3602 2,060,003.00 2,120,863.00 1,065,046.61 2,120,863.00 0.00 0.0%

OPEB, Allocated 3701-3702 1,032,513.00 1,038,126.00 552,568.68 1,038,126.00 0.00 0.0%

OPEB, Activ e Employ ees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0%

Other Employ ee Benef its 3901-3902 0.00 0.00 0.00 0.00 0.00 0.0%
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TOTAL, EMPLOYEE BENEFITS 23,245,104.00 22,828,186.00 11,414,351.88 22,828,186.00 0.00 0.0%

BOOKS AND SUPPLIES

Approv ed Textbooks and Core Curricula
Materials 4100 547,574.00 586,182.00 250,879.44 586,182.00 0.00 0.0%

Books and Other Ref erence Materials 4200 18,795.00 15,500.00 2,912.73 15,500.00 0.00 0.0%

Materials and Supplies 4300 1,875,155.00 1,605,565.00 553,460.88 1,605,565.00 0.00 0.0%

Noncapitalized Equipment 4400 955,000.00 1,130,995.00 321,328.76 1,130,995.00 0.00 0.0%

Food 4700 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, BOOKS AND SUPPLIES 3,396,524.00 3,338,242.00 1,128,581.81 3,338,242.00 0.00 0.0%

SERVICES AND OTHER OPERATING
EXPENDITURES

Subagreements f or Serv ices 5100 0.00 315,000.00 294,999.98 315,000.00 0.00 0.0%

Trav el and Conf erences 5200 137,500.00 203,093.00 75,061.78 203,093.00 0.00 0.0%

Dues and Memberships 5300 22,455.00 35,975.00 26,515.76 35,975.00 0.00 0.0%

Insurance 5400-5450 1,715,000.00 1,715,000.00 1,375,515.23 1,715,000.00 0.00 0.0%

Operations and Housekeeping Serv ices 5500 3,540,500.00 3,565,246.00 1,674,214.33 3,565,246.00 0.00 0.0%

Rentals, Leases, Repairs, and Noncapitalized
Improv ements 5600 350,313.00 302,813.00 147,091.37 302,813.00 0.00 0.0%

Transf ers of  Direct Costs 5710 (13,500.00) (17,157.00) (5,785.93) (17,157.00) 0.00 0.0%

Transf ers of  Direct Costs - Interf und 5750 (4,850.00) (12,379.00) (5,462.90) (12,379.00) 0.00 0.0%

Prof essional/Consulting Serv ices and
Operating Expenditures 5800 4,337,012.00 5,965,617.00 2,567,019.70 5,965,617.00 0.00 0.0%

Communications 5900 615,250.00 706,707.00 345,307.53 706,707.00 0.00 0.0%

TOTAL, SERVICES AND OTHER
OPERATING EXPENDITURES 10,699,680.00 12,779,915.00 6,494,476.85 12,779,915.00 0.00 0.0%

CAPITAL OUTLAY

Land 6100 0.00 0.00 0.00 0.00 0.00 0.0%

Land Improv ements 6170 0.00 0.00 0.00 0.00 0.00 0.0%

Buildings and Improv ements of  Buildings 6200 0.00 121,695.00 755.20 121,695.00 0.00 0.0%

Books and Media f or New School Libraries or
Major Expansion of  School Libraries 6300 0.00 0.00 0.00 0.00 0.00 0.0%

Equipment 6400 160,000.00 128,680.00 85,297.51 128,680.00 0.00 0.0%

Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0%

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0%

Subscription Assets 6700 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CAPITAL OUTLAY 160,000.00 250,375.00 86,052.71 250,375.00 0.00 0.0%

OTHER OUTGO (excluding Transfers of
Indirect Costs)

Tuition

Tuition f or Instruction Under Interdistrict

Attendance Agreements 7110 0.00 0.00 0.00 0.00 0.00 0.0%

State Special Schools 7130 0.00 0.00 17,201.00 0.00 0.00 0.0%

Tuition, Excess Costs, and/or Def icit
Pay ments

Pay ments to Districts or Charter Schools 7141 0.00 0.00 0.00 0.00 0.00 0.0%

Pay ments to County  Of f ices 7142 0.00 0.00 0.00 0.00 0.00 0.0%

Pay ments to JPAs 7143 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Pass-Through Rev enues

To Districts or Charter Schools 7211 0.00 0.00 0.00 0.00 0.00 0.0%

To County  Of f ices 7212 0.00 0.00 0.00 0.00 0.00 0.0%
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To JPAs 7213 0.00 0.00 0.00 0.00 0.00 0.0%

Special Education SELPA Transf ers of
Apportionments

To Districts or Charter Schools 6500 7221

To County  Of f ices 6500 7222

To JPAs 6500 7223

ROC/P Transf ers of  Apportionments

To Districts or Charter Schools 6360 7221

To County  Of f ices 6360 7222

To JPAs 6360 7223

Other Transf ers of  Apportionments All Other 7221-7223 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Transf ers 7281-7283 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Transf ers Out to All Others 7299 1,402,556.00 1,402,556.00 0.00 1,402,556.00 0.00 0.0%

Debt Serv ice

Debt Serv ice - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0%

Other Debt Serv ice - Principal 7439 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER OUTGO (excluding Transf ers
of  Indirect Costs) 1,402,556.00 1,402,556.00 17,201.00 1,402,556.00 0.00 0.0%

OTHER OUTGO - TRANSFERS OF
INDIRECT COSTS

Transf ers of  Indirect Costs 7310 (3,536,945.00) (3,345,005.00) (1,053.16) (3,345,005.00) 0.00 0.0%

Transf ers of  Indirect Costs - Interf und 7350 (533,243.00) (535,676.00) 0.00 (535,676.00) 0.00 0.0%

TOTAL, OTHER OUTGO - TRANSFERS OF
INDIRECT COSTS (4,070,188.00) (3,880,681.00) (1,053.16) (3,880,681.00) 0.00 0.0%

TOTAL, EXPENDITURES 102,803,798.00 103,975,900.00 55,224,615.54 103,975,900.00 0.00 0.0%

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

From: Special Reserv e Fund 8912 0.00 0.00 0.00 0.00 0.00 0.0%

From: Bond Interest and

Redemption Fund 8914 0.00 0.00 0.00 0.00 0.00 0.0%

Other Authorized Interf und Transf ers In 8919 0.00 0.00 0.00 0.00 0.00 0.0%

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0%

INTERFUND TRANSFERS OUT

To: Child Dev elopment Fund 7611 134,774.00 134,774.00 0.00 134,774.00 0.00 0.0%

To: Special Reserv e Fund 7612 6,843.00 6,843.00 0.00 6,843.00 0.00 0.0%

To: State School Building Fund/ County
School Facilities Fund 7613 0.00 0.00 0.00 0.00 0.00 0.0%

To: Caf eteria Fund 7616 144,629.00 144,629.00 0.00 144,629.00 0.00 0.0%

Other Authorized Interf und Transf ers Out 7619 95,557.00 95,557.00 0.00 95,557.00 0.00 0.0%

(b) TOTAL, INTERFUND TRANSFERS OUT 381,803.00 381,803.00 0.00 381,803.00 0.00 0.0%

OTHER SOURCES/USES

SOURCES

State Apportionments

Emergency  Apportionments 8931 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds

Proceeds f rom Disposal of  Capital
Assets 8953 0.00 0.00 0.00 0.00 0.00 0.0%

Other Sources

Transf ers f rom Funds of
Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0%



California Dept of Education
SACS Financial Reporting Software - SACS V11
File: Fund-Ai, Version 6 Page 8 Printed: 2/28/2025 8:33 A

2024-25 Second Interim 01 61119 0000000
Alameda Unified General Fund Form 01I
Alameda County Unrestricted (Resources 0000-1999) F82T8NJA4E(2024-25)

Revenues, Expenditures, and Changes in Fund Balance

Description Resource
Codes

Object
Codes

Original
Budget

(A)

Board
Approved
Operating

Budget
(B)

Actuals To
Date
(C)

Projected
Year Totals

(D)

Difference
(Col B & D)

(E)

% Diff
Column B &

D
(F)

Long-Term Debt Proceeds

Proceeds f rom Certif icates of
Participation 8971 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom Lease Rev enue Bonds 8973 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom SBITAs 8974 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0%

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0%

USES

Transf ers of  Funds f rom
Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0%

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0%

CONTRIBUTIONS

Contributions f rom Unrestricted Rev enues 8980 (36,721,241.00) (36,160,183.00) 0.00 (36,160,183.00) 0.00 0.0%

Contributions f rom Restricted Rev enues 8990 0.00 0.00 0.00 0.00 0.00 0.0%

(e) TOTAL, CONTRIBUTIONS (36,721,241.00) (36,160,183.00) 0.00 (36,160,183.00) 0.00 0.0%

TOTAL, OTHER FINANCING
SOURCES/USES (a - b + c - d + e) (37,103,044.00) (36,541,986.00) 0.00 (36,541,986.00) 0.00 0.0%
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A. REVENUES

1) LCFF Sources 8010-8099 894,506.00 932,445.00 307,883.00 932,445.00 0.00 0.0%

2) Federal Rev enue 8100-8299 4,238,035.00 4,735,672.00 1,476,249.77 4,735,672.00 0.00 0.0%

3) Other State Rev enue 8300-8599 12,582,858.00 14,928,549.00 3,821,406.09 14,928,549.00 0.00 0.0%

4) Other Local Rev enue 8600-8799 7,077,330.00 9,627,663.00 6,092,763.33 9,627,663.00 0.00 0.0%

5) TOTAL, REVENUES 24,792,729.00 30,224,329.00 11,698,302.19 30,224,329.00

B. EXPENDITURES

1) Certif icated Salaries 1000-1999 16,631,565.00 15,894,604.00 7,957,452.34 15,894,604.00 0.00 0.0%

2) Classif ied Salaries 2000-2999 10,745,339.00 9,355,278.00 4,666,646.78 9,355,278.00 0.00 0.0%

3) Employ ee Benef its 3000-3999 15,433,501.00 14,378,231.00 4,253,535.24 14,378,231.00 0.00 0.0%

4) Books and Supplies 4000-4999 1,458,223.00 3,602,356.00 1,439,793.57 3,602,356.00 0.00 0.0%

5) Serv ices and Other Operating
Expenditures 5000-5999 16,975,776.00 26,056,690.00 9,240,915.73 26,056,690.00 0.00 0.0%

6) Capital Outlay 6000-6999 0.00 788,129.00 206,440.94 788,129.00 0.00 0.0%

7) Other Outgo (excluding Transf ers of
Indirect Costs)

7100-7299
7400-7499 129,460.00 0.00 0.00 0.00 0.00 0.0%

8) Other Outgo - Transf ers of  Indirect
Costs 7300-7399 3,536,945.00 3,345,005.00 1,053.16 3,345,005.00 0.00 0.0%

9) TOTAL, EXPENDITURES 64,910,809.00 73,420,293.00 27,765,837.76 73,420,293.00

C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 -
B9) (40,118,080.00) (43,195,964.00) (16,067,535.57) (43,195,964.00)

D. OTHER FINANCING SOURCES/USES

1) Interf und Transf ers

a) Transf ers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.0%

b) Transf ers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.0%

2) Other Sources/Uses

a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.0%

3) Contributions 8980-8999 36,721,241.00 36,160,183.00 0.00 36,160,183.00 0.00 0.0%

4) TOTAL, OTHER FINANCING
SOURCES/USES 36,721,241.00 36,160,183.00 0.00 36,160,183.00

E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) (3,396,839.00) (7,035,781.00) (16,067,535.57) (7,035,781.00)

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance

a) As of  July  1 - Unaudited 9791 17,570,102.19 17,570,115.00 17,570,115.00 0.00 0.0%

b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.0%

c) As of  July  1 - Audited (F1a + F1b) 17,570,102.19 17,570,115.00 17,570,115.00

d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.0%

e) Adjusted Beginning Balance (F1c +
F1d) 17,570,102.19 17,570,115.00 17,570,115.00

2) Ending Balance, June 30 (E + F1e) 14,173,263.19 10,534,334.00 10,534,334.00

Components of  Ending Fund Balance

a) Nonspendable

Rev olv ing Cash 9711 0.00 0.00 0.00

Stores 9712 0.00 0.00 0.00

Prepaid Items 9713 0.00 0.00 0.00

All Others 9719 0.00 0.00 0.00
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b) Restricted 9740 15,558,184.19 10,534,334.00 10,534,334.00

c) Committed

Stabilization Arrangements 9750 0.00 0.00 0.00

Other Commitments 9760 0.00 0.00 0.00

d) Assigned

Other Assignments 9780 0.00 0.00 0.00

e) Unassigned/Unappropriated

Reserv e f or Economic Uncertainties 9789 0.00 0.00 0.00

Unassigned/Unappropriated Amount 9790 (1,384,921.00) 0.00 0.00

LCFF SOURCES

Principal Apportionment

State Aid - Current Year 8011 0.00 0.00 0.00 0.00

Education Protection Account State Aid -
Current Year 8012 0.00 0.00 0.00 0.00

State Aid - Prior Years 8019 0.00 0.00 0.00 0.00

Tax Relief  Subv entions

Homeowners' Exemptions 8021 0.00 0.00 0.00 0.00

Timber Y ield Tax 8022 0.00 0.00 0.00 0.00

Other Subv entions/In-Lieu Taxes 8029 0.00 0.00 0.00 0.00

County  & District Taxes

Secured Roll Taxes 8041 0.00 0.00 0.00 0.00

Unsecured Roll Taxes 8042 0.00 0.00 0.00 0.00

Prior Years' Taxes 8043 0.00 0.00 0.00 0.00

Supplemental Taxes 8044 0.00 0.00 0.00 0.00

Education Rev enue Augmentation Fund
(ERAF) 8045 0.00 0.00 0.00 0.00

Community  Redev elopment Funds (SB
617/699/1992) 8047 0.00 0.00 0.00 0.00

Penalties and Interest f rom Delinquent
Taxes 8048 0.00 0.00 0.00 0.00

Miscellaneous Funds (EC 41604)

Roy alties and Bonuses 8081 0.00 0.00 0.00 0.00

Other In-Lieu Taxes 8082 0.00 0.00 0.00 0.00

Less: Non-LCFF

(50%) Adjustment 8089 0.00 0.00 0.00 0.00

Subtotal, LCFF Sources 0.00 0.00 0.00 0.00

LCFF Transf ers

Unrestricted LCFF

Transf ers - Current Year 0000 8091

All Other LCFF Transf ers - Current Year All Other 8091 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers to Charter Schools in Lieu of
Property  Taxes 8096 0.00 0.00 0.00 0.00

Property  Taxes Transf ers 8097 894,506.00 932,445.00 307,883.00 932,445.00 0.00 0.0%

LCFF/Rev enue Limit Transf ers - Prior
Years 8099 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, LCFF SOURCES 894,506.00 932,445.00 307,883.00 932,445.00 0.00 0.0%

FEDERAL REVENUE

Maintenance and Operations 8110 0.00 0.00 0.00 0.00 0.00 0.0%

Special Education Entitlement 8181 2,475,851.00 2,494,292.00 0.00 2,494,292.00 0.00 0.0%
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Special Education Discretionary  Grants 8182 291,279.00 292,236.00 0.00 292,236.00 0.00 0.0%

Child Nutrition Programs 8220 0.00 0.00 0.00 0.00 0.00 0.0%

Donated Food Commodities 8221 0.00 0.00 0.00 0.00 0.00 0.0%

Forest Reserv e Funds 8260 0.00 0.00 0.00 0.00

Flood Control Funds 8270 0.00 0.00 0.00 0.00

Wildlif e Reserv e Funds 8280 0.00 0.00 0.00 0.00

FEMA 8281 0.00 0.00 0.00 0.00 0.00 0.0%

Interagency  Contracts Between LEAs 8285 0.00 0.00 0.00 0.00 0.00 0.0%

Pass-Through Rev enues f rom Federal
Sources 8287 0.00 0.00 0.00 0.00 0.00 0.0%

Title I, Part A, Basic 3010 8290 1,044,336.00 1,354,609.00 1,169,831.59 1,354,609.00 0.00 0.0%

Title I, Part D, Local Delinquent Programs 3025 8290 0.00 0.00 0.00 0.00 0.00 0.0%

Title II, Part A, Supporting Ef f ectiv e
Instruction 4035 8290 211,810.00 240,108.00 171,310.62 240,108.00 0.00 0.0%

Title III, Immigrant Student Program 4201 8290 41,969.00 43,772.00 1,803.20 43,772.00 0.00 0.0%

Title III, English Learner Program 4203 8290 98,244.00 105,020.00 55,751.34 105,020.00 0.00 0.0%

Public Charter Schools Grant Program
(PCSGP) 4610 8290 0.00 0.00 0.00 0.00 0.00 0.0%

Ev ery  Student Succeeds Act

3040, 3060,
3061, 3110,
3150, 3155,
3182, 4037,
4123, 4124,
4126, 4127,
4128, 5630

8290

74,546.00 144,003.00 77,552.33 144,003.00 0.00 0.0%

Career and Technical Education 3500-3599 8290 0.00 61,632.00 .69 61,632.00 0.00 0.0%

All Other Federal Rev enue All Other 8290 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, FEDERAL REVENUE 4,238,035.00 4,735,672.00 1,476,249.77 4,735,672.00 0.00 0.0%

OTHER STATE REVENUE

Other State Apportionments

ROC/P Entitlement

Prior Years 6360 8319 0.00 0.00 0.00 0.00 0.00 0.0%

Special Education Master Plan

Current Year 6500 8311 0.00 1,554,412.00 0.00 1,554,412.00 0.00 0.0%

Prior Years 6500 8319 0.00 0.00 0.00 0.00 0.00 0.0%

All Other State Apportionments - Current
Year All Other 8311 449,799.00 468,504.00 257,675.00 468,504.00 0.00 0.0%

All Other State Apportionments - Prior
Years All Other 8319 0.00 0.00 0.00 0.00 0.00 0.0%

Child Nutrition Programs 8520 0.00 0.00 0.00 0.00 0.00 0.0%

Mandated Costs Reimbursements 8550 0.00 0.00 0.00 0.00

Lottery  - Unrestricted and Instructional
Materials 8560 624,922.00 659,826.00 60,772.50 659,826.00 0.00 0.0%

Tax Relief  Subv entions

Restricted Lev ies - Other

Homeowners' Exemptions 8575 0.00 0.00 0.00 0.00 0.00 0.0%

Other Subv entions/In-Lieu Taxes 8576 0.00 0.00 0.00 0.00 0.00 0.0%

Pass-Through Rev enues f rom State
Sources 8587 0.00 0.00 0.00 0.00 0.00 0.0%

Af ter School Education and Saf ety  (ASES) 6010 8590 743,128.00 784,448.00 .70 784,448.00 0.00 0.0%

Charter School Facility  Grant 6030 8590 0.00 0.00 0.00 0.00 0.00 0.0%
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Career Technical Education Incentiv e Grant
Program 6387 8590 345,551.00 380,845.00 380,844.69 380,845.00 0.00 0.0%

Drug/Alcohol/Tobacco Funds 6650, 6690,
6695 8590 0.00 0.00 0.00 0.00 0.00 0.0%

Calif ornia Clean Energy  Jobs Act 6230 8590 0.00 0.00 0.00 0.00 0.00 0.0%

Specialized Secondary 7370 8590 0.00 0.00 0.00 0.00 0.00 0.0%

American Indian Early  Childhood Education 7210 8590 0.00 0.00 0.00 0.00 0.00 0.0%

All Other State Rev enue All Other 8590 10,419,458.00 11,080,514.00 3,122,113.20 11,080,514.00 0.00 0.0%

TOTAL, OTHER STATE REVENUE 12,582,858.00 14,928,549.00 3,821,406.09 14,928,549.00 0.00 0.0%

OTHER LOCAL REVENUE

Other Local Rev enue

County  and District Taxes

Other Restricted Lev ies

Secured Roll 8615 0.00 0.00 0.00 0.00 0.00 0.0%

Unsecured Roll 8616 0.00 0.00 0.00 0.00 0.00 0.0%

Prior Years' Taxes 8617 0.00 0.00 0.00 0.00 0.00 0.0%

Supplemental Taxes 8618 0.00 0.00 0.00 0.00 0.00 0.0%

Non-Ad Valorem Taxes

Parcel Taxes 8621 0.00 0.00 0.00 0.00 0.00 0.0%

Other 8622 0.00 0.00 0.00 0.00 0.00 0.0%

Community  Redev elopment Funds Not
Subject to LCFF Deduction 8625 0.00 0.00 0.00 0.00 0.00 0.0%

Penalties and Interest f rom Delinquent
Non-LCFF Taxes 8629 0.00 0.00 0.00 0.00 0.00 0.0%

Sales

Sale of  Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0%

Sale of  Publications 8632 0.00 0.00 0.00 0.00 0.00 0.0%

Food Serv ice Sales 8634 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Sales 8639 0.00 0.00 0.00 0.00 0.00 0.0%

Leases and Rentals 8650 0.00 0.00 0.00 0.00 0.00 0.0%

Interest 8660 0.00 0.00 0.00 0.00 0.00 0.0%

Net Increase (Decrease) in the Fair Value
of  Inv estments 8662 0.00 0.00 0.00 0.00 0.00 0.0%

Fees and Contracts

Adult Education Fees 8671 0.00 0.00 0.00 0.00

Non-Resident Students 8672 0.00 0.00 0.00 0.00

Transportation Fees From Indiv iduals 8675 0.00 0.00 0.00 0.00 0.00 0.0%

Interagency  Serv ices 8677 0.00 0.00 0.00 0.00 0.00 0.0%

Mitigation/Dev eloper Fees 8681 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Fees and Contracts 8689 0.00 0.00 0.00 0.00 0.00 0.0%

Other Local Rev enue

Plus: Misc Funds Non-LCFF (50%)
Adjustment 8691 0.00 0.00 0.00 0.00

Pass-Through Rev enues From Local
Sources 8697 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Local Rev enue 8699 60,149.00 2,463,951.00 1,846,842.33 2,463,951.00 0.00 0.0%

Tuition 8710 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Transf ers In 8781-8783 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers Of  Apportionments

Special Education SELPA Transf ers
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From Districts or Charter Schools 6500 8791 7,017,181.00 7,163,712.00 4,245,921.00 7,163,712.00 0.00 0.0%

From County  Of f ices 6500 8792 0.00 0.00 0.00 0.00 0.00 0.0%

From JPAs 6500 8793 0.00 0.00 0.00 0.00 0.00 0.0%

ROC/P Transf ers

From Districts or Charter Schools 6360 8791 0.00 0.00 0.00 0.00 0.00 0.0%

From County  Of f ices 6360 8792 0.00 0.00 0.00 0.00 0.00 0.0%

From JPAs 6360 8793 0.00 0.00 0.00 0.00 0.00 0.0%

Other Transf ers of  Apportionments

From Districts or Charter Schools All Other 8791 0.00 0.00 0.00 0.00 0.00 0.0%

From County  Of f ices All Other 8792 0.00 0.00 0.00 0.00 0.00 0.0%

From JPAs All Other 8793 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Transf ers In f rom All Others 8799 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER LOCAL REVENUE 7,077,330.00 9,627,663.00 6,092,763.33 9,627,663.00 0.00 0.0%

TOTAL, REVENUES 24,792,729.00 30,224,329.00 11,698,302.19 30,224,329.00 0.00 0.0%

CERTIFICATED SALARIES

Certif icated Teachers' Salaries 1100 11,417,164.00 11,368,471.00 5,527,260.82 11,368,471.00 0.00 0.0%

Certif icated Pupil Support Salaries 1200 2,670,236.00 2,696,255.00 1,411,122.01 2,696,255.00 0.00 0.0%

Certif icated Superv isors' and Administrators'
Salaries 1300 1,286,506.00 1,023,322.00 587,615.22 1,023,322.00 0.00 0.0%

Other Certif icated Salaries 1900 1,257,659.00 806,556.00 431,454.29 806,556.00 0.00 0.0%

TOTAL, CERTIFICATED SALARIES 16,631,565.00 15,894,604.00 7,957,452.34 15,894,604.00 0.00 0.0%

CLASSIFIED SALARIES

Classif ied Instructional Salaries 2100 5,928,668.00 4,732,153.00 2,264,168.95 4,732,153.00 0.00 0.0%

Classif ied Support Salaries 2200 3,613,366.00 3,518,976.00 1,811,713.87 3,518,976.00 0.00 0.0%

Classif ied Superv isors' and Administrators'
Salaries 2300 451,298.00 418,966.00 233,135.39 418,966.00 0.00 0.0%

Clerical, Technical and Of f ice Salaries 2400 495,503.00 481,774.00 247,877.30 481,774.00 0.00 0.0%

Other Classif ied Salaries 2900 256,504.00 203,409.00 109,751.27 203,409.00 0.00 0.0%

TOTAL, CLASSIFIED SALARIES 10,745,339.00 9,355,278.00 4,666,646.78 9,355,278.00 0.00 0.0%

EMPLOYEE BENEFITS

STRS 3101-3102 8,187,594.00 7,944,891.00 1,284,082.73 7,944,891.00 0.00 0.0%

PERS 3201-3202 3,198,568.00 2,809,579.00 1,406,079.03 2,809,579.00 0.00 0.0%

OASDI/Medicare/Alternativ e 3301-3302 1,099,647.00 989,283.00 461,117.74 989,283.00 0.00 0.0%

Health and Welf are Benef its 3401-3402 1,678,186.00 1,443,437.00 530,776.31 1,443,437.00 0.00 0.0%

Unemploy ment Insurance 3501-3502 13,372.00 12,953.00 6,090.51 12,953.00 0.00 0.0%

Workers' Compensation 3601-3602 838,219.00 792,446.00 372,374.35 792,446.00 0.00 0.0%

OPEB, Allocated 3701-3702 417,915.00 385,642.00 193,014.57 385,642.00 0.00 0.0%

OPEB, Activ e Employ ees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0%

Other Employ ee Benef its 3901-3902 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, EMPLOYEE BENEFITS 15,433,501.00 14,378,231.00 4,253,535.24 14,378,231.00 0.00 0.0%

BOOKS AND SUPPLIES

Approv ed Textbooks and Core Curricula
Materials 4100 459,922.00 588,807.00 489,653.93 588,807.00 0.00 0.0%

Books and Other Ref erence Materials 4200 66,680.00 222,525.00 188,646.66 222,525.00 0.00 0.0%

Materials and Supplies 4300 848,391.00 2,418,063.00 626,018.94 2,418,063.00 0.00 0.0%

Noncapitalized Equipment 4400 83,230.00 372,961.00 135,474.04 372,961.00 0.00 0.0%

Food 4700 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, BOOKS AND SUPPLIES 1,458,223.00 3,602,356.00 1,439,793.57 3,602,356.00 0.00 0.0%
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SERVICES AND OTHER OPERATING
EXPENDITURES

Subagreements f or Serv ices 5100 9,321,843.00 15,328,791.00 4,774,246.41 15,328,791.00 0.00 0.0%

Trav el and Conf erences 5200 107,500.00 190,191.00 49,719.03 190,191.00 0.00 0.0%

Dues and Memberships 5300 3,000.00 2,080.00 2,080.00 2,080.00 0.00 0.0%

Insurance 5400-5450 0.00 0.00 0.00 0.00 0.00 0.0%

Operations and Housekeeping Serv ices 5500 0.00 0.00 0.00 0.00 0.00 0.0%

Rentals, Leases, Repairs, and Noncapitalized
Improv ements 5600 790,000.00 1,015,360.00 385,193.73 1,015,360.00 0.00 0.0%

Transf ers of  Direct Costs 5710 13,500.00 17,157.00 5,785.93 17,157.00 0.00 0.0%

Transf ers of  Direct Costs - Interf und 5750 0.00 (209,880.00) (83,952.00) (209,880.00) 0.00 0.0%

Prof essional/Consulting Serv ices and
Operating Expenditures 5800 6,739,933.00 9,712,991.00 4,107,842.63 9,712,991.00 0.00 0.0%

Communications 5900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, SERVICES AND OTHER
OPERATING EXPENDITURES 16,975,776.00 26,056,690.00 9,240,915.73 26,056,690.00 0.00 0.0%

CAPITAL OUTLAY

Land 6100 0.00 0.00 0.00 0.00 0.00 0.0%

Land Improv ements 6170 0.00 38,965.00 38,964.52 38,965.00 0.00 0.0%

Buildings and Improv ements of  Buildings 6200 0.00 155,500.00 88,146.18 155,500.00 0.00 0.0%

Books and Media f or New School Libraries or
Major Expansion of  School Libraries 6300 0.00 0.00 0.00 0.00 0.00 0.0%

Equipment 6400 0.00 593,664.00 79,330.24 593,664.00 0.00 0.0%

Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0%

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0%

Subscription Assets 6700 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CAPITAL OUTLAY 0.00 788,129.00 206,440.94 788,129.00 0.00 0.0%

OTHER OUTGO (excluding Transfers of
Indirect Costs)

Tuition

Tuition f or Instruction Under Interdistrict

Attendance Agreements 7110 0.00 0.00 0.00 0.00 0.00 0.0%

State Special Schools 7130 0.00 0.00 0.00 0.00 0.00 0.0%

Tuition, Excess Costs, and/or Def icit
Pay ments

Pay ments to Districts or Charter Schools 7141 0.00 0.00 0.00 0.00 0.00 0.0%

Pay ments to County  Of f ices 7142 0.00 0.00 0.00 0.00 0.00 0.0%

Pay ments to JPAs 7143 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Pass-Through Rev enues

To Districts or Charter Schools 7211 0.00 0.00 0.00 0.00 0.00 0.0%

To County  Of f ices 7212 0.00 0.00 0.00 0.00 0.00 0.0%

To JPAs 7213 0.00 0.00 0.00 0.00 0.00 0.0%

Special Education SELPA Transf ers of
Apportionments

To Districts or Charter Schools 6500 7221 0.00 0.00 0.00 0.00 0.00 0.0%

To County  Of f ices 6500 7222 0.00 0.00 0.00 0.00 0.00 0.0%

To JPAs 6500 7223 0.00 0.00 0.00 0.00 0.00 0.0%

ROC/P Transf ers of  Apportionments

To Districts or Charter Schools 6360 7221 0.00 0.00 0.00 0.00 0.00 0.0%

To County  Of f ices 6360 7222 0.00 0.00 0.00 0.00 0.00 0.0%
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To JPAs 6360 7223 0.00 0.00 0.00 0.00 0.00 0.0%

Other Transf ers of  Apportionments All Other 7221-7223 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Transf ers 7281-7283 129,460.00 0.00 0.00 0.00 0.00 0.0%

All Other Transf ers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.0%

Debt Serv ice

Debt Serv ice - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0%

Other Debt Serv ice - Principal 7439 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER OUTGO (excluding Transf ers
of  Indirect Costs) 129,460.00 0.00 0.00 0.00 0.00 0.0%

OTHER OUTGO - TRANSFERS OF
INDIRECT COSTS

Transf ers of  Indirect Costs 7310 3,536,945.00 3,345,005.00 1,053.16 3,345,005.00 0.00 0.0%

Transf ers of  Indirect Costs - Interf und 7350 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER OUTGO - TRANSFERS OF
INDIRECT COSTS 3,536,945.00 3,345,005.00 1,053.16 3,345,005.00 0.00 0.0%

TOTAL, EXPENDITURES 64,910,809.00 73,420,293.00 27,765,837.76 73,420,293.00 0.00 0.0%

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

From: Special Reserv e Fund 8912 0.00 0.00 0.00 0.00 0.00 0.0%

From: Bond Interest and

Redemption Fund 8914 0.00 0.00 0.00 0.00

Other Authorized Interf und Transf ers In 8919 0.00 0.00 0.00 0.00 0.00 0.0%

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0%

INTERFUND TRANSFERS OUT

To: Child Dev elopment Fund 7611 0.00 0.00 0.00 0.00 0.00 0.0%

To: Special Reserv e Fund 7612 0.00 0.00 0.00 0.00 0.00 0.0%

To: State School Building Fund/ County
School Facilities Fund 7613 0.00 0.00 0.00 0.00 0.00 0.0%

To: Caf eteria Fund 7616 0.00 0.00 0.00 0.00 0.00 0.0%

Other Authorized Interf und Transf ers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0%

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER SOURCES/USES

SOURCES

State Apportionments

Emergency  Apportionments 8931 0.00 0.00 0.00 0.00

Proceeds

Proceeds f rom Disposal of  Capital
Assets 8953 0.00 0.00 0.00 0.00 0.00 0.0%

Other Sources

Transf ers f rom Funds of
Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0%

Long-Term Debt Proceeds

Proceeds f rom Certif icates of
Participation 8971 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom Lease Rev enue Bonds 8973 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom SBITAs 8974 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0%

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0%

USES



California Dept of Education
SACS Financial Reporting Software - SACS V11
File: Fund-Ai, Version 6 Page 16 Printed: 2/28/2025 8:33 A

2024-25 Second Interim 01 61119 0000000
Alameda Unified General Fund Form 01I
Alameda County Restricted (Resources 2000-9999) F82T8NJA4E(2024-25)

Revenues, Expenditures, and Changes in Fund Balance

Description Resource
Codes

Object
Codes

Original
Budget

(A)

Board
Approved
Operating

Budget
(B)

Actuals To
Date
(C)

Projected
Year Totals

(D)

Difference
(Col B & D)

(E)

% Diff
Column B &

D
(F)

Transf ers of  Funds f rom
Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0%

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0%

CONTRIBUTIONS

Contributions f rom Unrestricted Rev enues 8980 36,721,241.00 36,160,183.00 0.00 36,160,183.00 0.00 0.0%

Contributions f rom Restricted Rev enues 8990 0.00 0.00 0.00 0.00 0.00 0.0%

(e) TOTAL, CONTRIBUTIONS 36,721,241.00 36,160,183.00 0.00 36,160,183.00 0.00 0.0%

TOTAL, OTHER FINANCING
SOURCES/USES (a - b + c - d + e) 36,721,241.00 36,160,183.00 0.00 36,160,183.00 0.00 0.0%
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A. REVENUES

1) LCFF Sources 8010-8099 105,795,307.00 108,716,199.00 50,105,112.89 108,716,199.00 0.00 0.0%

2) Federal Rev enue 8100-8299 4,238,035.00 4,735,672.00 1,476,249.77 4,735,672.00 0.00 0.0%

3) Other State Rev enue 8300-8599 15,787,452.00 16,929,602.00 5,739,759.16 16,929,602.00 0.00 0.0%

4) Other Local Rev enue 8600-8799 32,354,865.00 35,408,149.00 19,309,179.39 35,408,149.00 0.00 0.0%

5) TOTAL, REVENUES 158,175,659.00 165,789,622.00 76,630,301.21 165,789,622.00

B. EXPENDITURES

1) Certif icated Salaries 1000-1999 69,511,820.00 67,959,167.00 35,931,304.32 67,959,167.00 0.00 0.0%

2) Classif ied Salaries 2000-2999 25,835,206.00 24,548,022.00 12,777,799.25 24,548,022.00 0.00 0.0%

3) Employ ee Benef its 3000-3999 38,678,605.00 37,206,417.00 15,667,887.12 37,206,417.00 0.00 0.0%

4) Books and Supplies 4000-4999 4,854,747.00 6,940,598.00 2,568,375.38 6,940,598.00 0.00 0.0%

5) Serv ices and Other Operating
Expenditures 5000-5999 27,675,456.00 38,836,605.00 15,735,392.58 38,836,605.00 0.00 0.0%

6) Capital Outlay 6000-6999 160,000.00 1,038,504.00 292,493.65 1,038,504.00 0.00 0.0%

7) Other Outgo (excluding Transf ers of
Indirect Costs)

7100-7299
7400-7499 1,532,016.00 1,402,556.00 17,201.00 1,402,556.00 0.00 0.0%

8) Other Outgo - Transf ers of  Indirect
Costs 7300-7399 (533,243.00) (535,676.00) 0.00 (535,676.00) 0.00 0.0%

9) TOTAL, EXPENDITURES 167,714,607.00 177,396,193.00 82,990,453.30 177,396,193.00

C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 -
B9) (9,538,948.00) (11,606,571.00) (6,360,152.09) (11,606,571.00)

D. OTHER FINANCING SOURCES/USES

1) Interf und Transf ers

a) Transf ers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.0%

b) Transf ers Out 7600-7629 381,803.00 381,803.00 0.00 381,803.00 0.00 0.0%

2) Other Sources/Uses

a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.0%

3) Contributions 8980-8999 0.00 0.00 0.00 0.00 0.00 0.0%

4) TOTAL, OTHER FINANCING
SOURCES/USES (381,803.00) (381,803.00) 0.00 (381,803.00)

E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) (9,920,751.00) (11,988,374.00) (6,360,152.09) (11,988,374.00)

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance

a) As of  July  1 - Unaudited 9791 51,288,433.89 51,288,449.00 51,288,449.00 0.00 0.0%

b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.0%

c) As of  July  1 - Audited (F1a + F1b) 51,288,433.89 51,288,449.00 51,288,449.00

d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.0%

e) Adjusted Beginning Balance (F1c +
F1d) 51,288,433.89 51,288,449.00 51,288,449.00

2) Ending Balance, June 30 (E + F1e) 41,367,682.89 39,300,075.00 39,300,075.00

Components of  Ending Fund Balance

a) Nonspendable

Rev olv ing Cash 9711 50,000.00 50,000.00 50,000.00

Stores 9712 0.00 0.00 0.00

Prepaid Items 9713 0.00 0.00 0.00

All Others 9719 0.00 0.00 0.00
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b) Restricted 9740 15,558,184.19 10,534,334.00 10,534,334.00

c) Committed

Stabilization Arrangements 9750 0.00 0.00 0.00

Other Commitments 9760 2,572,686.00 2,572,686.00 2,462,686.00

LCFF Supplemental FY 2023-24 0000 9760 1,462,686.00

Potential uninsured legal cost 0000 9760 1,000,000.00

Set-aside f or textbook 0000 9760 110,000.00

LCFF Supplemental FY 2023-24 0000 9760 1,462,686.00

Potential uninsured legal cost 0000 9760 1,000,000.00

Set-aside f or textbook 0000 9760 110,000.00

LCFF Supplemental FY 2023-24 0000 9760 1,462,686.00

Potential uninsured legal cost 0000 9760 1,000,000.00

d) Assigned

Other Assignments 9780 0.00 0.00 0.00

e) Unassigned/Unappropriated

Reserv e f or Economic Uncertainties 9789 0.00 0.00 0.00

Unassigned/Unappropriated Amount 9790 23,186,812.70 26,143,055.00 26,253,055.00

LCFF SOURCES

Principal Apportionment

State Aid - Current Year 8011 58,909,582.00 45,155,302.00 23,947,374.00 45,155,302.00 0.00 0.0%

Education Protection Account State Aid -
Current Year 8012 1,712,728.00 16,063,850.00 8,197,548.00 16,063,850.00 0.00 0.0%

State Aid - Prior Years 8019 0.00 0.00 0.00 0.00 0.00 0.0%

Tax Relief  Subv entions

Homeowners' Exemptions 8021 159,069.00 159,053.00 0.00 159,053.00 0.00 0.0%

Timber Yield Tax 8022 0.00 0.00 0.00 0.00 0.00 0.0%

Other Subv entions/In-Lieu Taxes 8029 0.00 0.00 0.00 0.00 0.00 0.0%

County  & District Taxes

Secured Roll Taxes 8041 27,129,644.00 28,350,866.00 16,246,898.98 28,350,866.00 0.00 0.0%

Unsecured Roll Taxes 8042 2,430,238.00 2,423,542.00 1,671,014.96 2,423,542.00 0.00 0.0%

Prior Years' Taxes 8043 (147,497.00) (171,353.00) (160,889.38) (171,353.00) 0.00 0.0%

Supplemental Taxes 8044 1,169,119.00 761,465.00 344,376.41 761,465.00 0.00 0.0%

Education Rev enue Augmentation Fund
(ERAF) 8045 15,479,769.00 16,234,037.00 0.00 16,234,037.00 0.00 0.0%

Community  Redev elopment Funds (SB
617/699/1992) 8047 5,044,788.00 5,794,848.00 2,793,651.92 5,794,848.00 0.00 0.0%

Penalties and Interest f rom Delinquent
Taxes 8048 0.00 0.00 0.00 0.00 0.00 0.0%

Miscellaneous Funds (EC 41604)

Roy alties and Bonuses 8081 0.00 0.00 0.00 0.00 0.00 0.0%

Other In-Lieu Taxes 8082 0.00 0.00 0.00 0.00 0.00 0.0%

Less: Non-LCFF

(50%) Adjustment 8089 0.00 0.00 0.00 0.00 0.00 0.0%

Subtotal, LCFF Sources 111,887,440.00 114,771,610.00 53,039,974.89 114,771,610.00 0.00 0.0%

LCFF Transf ers

Unrestricted LCFF

Transf ers - Current Year 0000 8091 (500,000.00) (500,000.00) 0.00 (500,000.00) 0.00 0.0%

All Other LCFF Transf ers - Current Year All Other 8091 0.00 0.00 0.00 0.00 0.00 0.0%
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Transf ers to Charter Schools in Lieu of
Property  Taxes 8096 (6,486,639.00) (6,487,856.00) (3,242,745.00) (6,487,856.00) 0.00 0.0%

Property  Taxes Transf ers 8097 894,506.00 932,445.00 307,883.00 932,445.00 0.00 0.0%

LCFF/Rev enue Limit Transf ers - Prior
Years 8099 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, LCFF SOURCES 105,795,307.00 108,716,199.00 50,105,112.89 108,716,199.00 0.00 0.0%

FEDERAL REVENUE

Maintenance and Operations 8110 0.00 0.00 0.00 0.00 0.00 0.0%

Special Education Entitlement 8181 2,475,851.00 2,494,292.00 0.00 2,494,292.00 0.00 0.0%

Special Education Discretionary  Grants 8182 291,279.00 292,236.00 0.00 292,236.00 0.00 0.0%

Child Nutrition Programs 8220 0.00 0.00 0.00 0.00 0.00 0.0%

Donated Food Commodities 8221 0.00 0.00 0.00 0.00 0.00 0.0%

Forest Reserv e Funds 8260 0.00 0.00 0.00 0.00 0.00 0.0%

Flood Control Funds 8270 0.00 0.00 0.00 0.00 0.00 0.0%

Wildlif e Reserv e Funds 8280 0.00 0.00 0.00 0.00 0.00 0.0%

FEMA 8281 0.00 0.00 0.00 0.00 0.00 0.0%

Interagency  Contracts Between LEAs 8285 0.00 0.00 0.00 0.00 0.00 0.0%

Pass-Through Rev enues f rom Federal
Sources 8287 0.00 0.00 0.00 0.00 0.00 0.0%

Title I, Part A, Basic 3010 8290 1,044,336.00 1,354,609.00 1,169,831.59 1,354,609.00 0.00 0.0%

Title I, Part D, Local Delinquent Programs 3025 8290 0.00 0.00 0.00 0.00 0.00 0.0%

Title II, Part A, Supporting Ef f ectiv e
Instruction 4035 8290 211,810.00 240,108.00 171,310.62 240,108.00 0.00 0.0%

Title III, Immigrant Student Program 4201 8290 41,969.00 43,772.00 1,803.20 43,772.00 0.00 0.0%

Title III, English Learner Program 4203 8290 98,244.00 105,020.00 55,751.34 105,020.00 0.00 0.0%

Public Charter Schools Grant Program
(PCSGP) 4610 8290 0.00 0.00 0.00 0.00 0.00 0.0%

Ev ery  Student Succeeds Act

3040, 3060,
3061, 3110,
3150, 3155,
3182, 4037,
4123, 4124,
4126, 4127,
4128, 5630

8290

74,546.00 144,003.00 77,552.33 144,003.00 0.00 0.0%

Career and Technical Education 3500-3599 8290 0.00 61,632.00 .69 61,632.00 0.00 0.0%

All Other Federal Rev enue All Other 8290 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, FEDERAL REVENUE 4,238,035.00 4,735,672.00 1,476,249.77 4,735,672.00 0.00 0.0%

OTHER STATE REVENUE

Other State Apportionments

ROC/P Entitlement

Prior Years 6360 8319 0.00 0.00 0.00 0.00 0.00 0.0%

Special Education Master Plan

Current Year 6500 8311 0.00 1,554,412.00 0.00 1,554,412.00 0.00 0.0%

Prior Years 6500 8319 0.00 0.00 0.00 0.00 0.00 0.0%

All Other State Apportionments - Current
Year All Other 8311 449,799.00 468,504.00 257,675.00 468,504.00 0.00 0.0%

All Other State Apportionments - Prior
Years All Other 8319 0.00 0.00 0.00 0.00 0.00 0.0%

Child Nutrition Programs 8520 0.00 0.00 0.00 0.00 0.00 0.0%

Mandated Costs Reimbursements 8550 427,218.00 428,738.00 428,738.00 428,738.00 0.00 0.0%

Lottery  - Unrestricted and Instructional
Materials 8560 2,161,187.00 2,201,841.00 666,019.63 2,201,841.00 0.00 0.0%
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Tax Relief  Subv entions

Restricted Lev ies - Other

Homeowners' Exemptions 8575 0.00 0.00 0.00 0.00 0.00 0.0%

Other Subv entions/In-Lieu Taxes 8576 0.00 0.00 0.00 0.00 0.00 0.0%

Pass-Through Rev enues f rom State
Sources 8587 0.00 0.00 0.00 0.00 0.00 0.0%

Af ter School Education and Saf ety  (ASES) 6010 8590 743,128.00 784,448.00 .70 784,448.00 0.00 0.0%

Charter School Facility  Grant 6030 8590 0.00 0.00 0.00 0.00 0.00 0.0%

Career Technical Education Incentiv e Grant
Program 6387 8590 345,551.00 380,845.00 380,844.69 380,845.00 0.00 0.0%

Drug/Alcohol/Tobacco Funds 6650, 6690,
6695 8590 0.00 0.00 0.00 0.00 0.00 0.0%

Calif ornia Clean Energy  Jobs Act 6230 8590 0.00 0.00 0.00 0.00 0.00 0.0%

Specialized Secondary 7370 8590 0.00 0.00 0.00 0.00 0.00 0.0%

American Indian Early  Childhood Education 7210 8590 0.00 0.00 0.00 0.00 0.00 0.0%

All Other State Rev enue All Other 8590 11,660,569.00 11,110,814.00 4,006,481.14 11,110,814.00 0.00 0.0%

TOTAL, OTHER STATE REVENUE 15,787,452.00 16,929,602.00 5,739,759.16 16,929,602.00 0.00 0.0%

OTHER LOCAL REVENUE

Other Local Rev enue

County  and District Taxes

Other Restricted Lev ies

Secured Roll 8615 0.00 0.00 0.00 0.00 0.00 0.0%

Unsecured Roll 8616 0.00 0.00 0.00 0.00 0.00 0.0%

Prior Years' Taxes 8617 0.00 0.00 0.00 0.00 0.00 0.0%

Supplemental Taxes 8618 0.00 0.00 0.00 0.00 0.00 0.0%

Non-Ad Valorem Taxes

Parcel Taxes 8621 23,831,179.00 23,831,179.00 12,003,754.98 23,831,179.00 0.00 0.0%

Other 8622 0.00 0.00 0.00 0.00 0.00 0.0%

Community  Redev elopment Funds Not
Subject to LCFF Deduction 8625 0.00 0.00 0.00 0.00 0.00 0.0%

Penalties and Interest f rom Delinquent
Non-LCFF Taxes 8629 0.00 0.00 0.00 0.00 0.00 0.0%

Sales

Sale of  Equipment/Supplies 8631 0.00 0.00 25.00 0.00 0.00 0.0%

Sale of  Publications 8632 0.00 0.00 0.00 0.00 0.00 0.0%

Food Serv ice Sales 8634 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Sales 8639 0.00 0.00 0.00 0.00 0.00 0.0%

Leases and Rentals 8650 0.00 0.00 0.00 0.00 0.00 0.0%

Interest 8660 1,133,115.00 1,155,952.00 691,857.25 1,155,952.00 0.00 0.0%

Net Increase (Decrease) in the Fair Value
of  Inv estments 8662 0.00 0.00 0.00 0.00 0.00 0.0%

Fees and Contracts

Adult Education Fees 8671 0.00 0.00 0.00 0.00 0.00 0.0%

Non-Resident Students 8672 0.00 0.00 0.00 0.00 0.00 0.0%

Transportation Fees From Indiv iduals 8675 0.00 0.00 0.00 0.00 0.00 0.0%

Interagency  Serv ices 8677 0.00 0.00 0.00 0.00 0.00 0.0%

Mitigation/Dev eloper Fees 8681 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Fees and Contracts 8689 0.00 0.00 0.00 0.00 0.00 0.0%

Other Local Rev enue
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Plus: Misc Funds Non-LCFF (50%)
Adjustment 8691 0.00 0.00 0.00 0.00 0.00 0.0%

Pass-Through Rev enues From Local
Sources 8697 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Local Rev enue 8699 60,149.00 2,944,065.00 2,196,997.09 2,944,065.00 0.00 0.0%

Tuition 8710 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Transf ers In 8781-8783 313,241.00 313,241.00 170,624.07 313,241.00 0.00 0.0%

Transf ers Of  Apportionments

Special Education SELPA Transf ers

From Districts or Charter Schools 6500 8791 7,017,181.00 7,163,712.00 4,245,921.00 7,163,712.00 0.00 0.0%

From County  Of f ices 6500 8792 0.00 0.00 0.00 0.00 0.00 0.0%

From JPAs 6500 8793 0.00 0.00 0.00 0.00 0.00 0.0%

ROC/P Transf ers

From Districts or Charter Schools 6360 8791 0.00 0.00 0.00 0.00 0.00 0.0%

From County  Of f ices 6360 8792 0.00 0.00 0.00 0.00 0.00 0.0%

From JPAs 6360 8793 0.00 0.00 0.00 0.00 0.00 0.0%

Other Transf ers of  Apportionments

From Districts or Charter Schools All Other 8791 0.00 0.00 0.00 0.00 0.00 0.0%

From County  Of f ices All Other 8792 0.00 0.00 0.00 0.00 0.00 0.0%

From JPAs All Other 8793 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Transf ers In f rom All Others 8799 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER LOCAL REVENUE 32,354,865.00 35,408,149.00 19,309,179.39 35,408,149.00 0.00 0.0%

TOTAL, REVENUES 158,175,659.00 165,789,622.00 76,630,301.21 165,789,622.00 0.00 0.0%

CERTIFICATED SALARIES

Certif icated Teachers' Salaries 1100 55,184,328.00 54,669,631.00 28,694,047.85 54,669,631.00 0.00 0.0%

Certif icated Pupil Support Salaries 1200 4,656,798.00 4,729,270.00 2,503,194.87 4,729,270.00 0.00 0.0%

Certif icated Superv isors' and Administrators'
Salaries 1300 7,290,178.00 7,308,089.00 4,066,449.68 7,308,089.00 0.00 0.0%

Other Certif icated Salaries 1900 2,380,516.00 1,252,177.00 667,611.92 1,252,177.00 0.00 0.0%

TOTAL, CERTIFICATED SALARIES 69,511,820.00 67,959,167.00 35,931,304.32 67,959,167.00 0.00 0.0%

CLASSIFIED SALARIES

Classif ied Instructional Salaries 2100 6,274,850.00 5,084,191.00 2,380,735.76 5,084,191.00 0.00 0.0%

Classif ied Support Salaries 2200 8,819,512.00 8,560,670.00 4,393,454.40 8,560,670.00 0.00 0.0%

Classif ied Superv isors' and Administrators'
Salaries 2300 3,261,379.00 3,222,396.00 1,866,655.60 3,222,396.00 0.00 0.0%

Clerical, Technical and Of f ice Salaries 2400 6,148,172.00 6,071,671.00 3,345,140.89 6,071,671.00 0.00 0.0%

Other Classif ied Salaries 2900 1,331,293.00 1,609,094.00 791,812.60 1,609,094.00 0.00 0.0%

TOTAL, CLASSIFIED SALARIES 25,835,206.00 24,548,022.00 12,777,799.25 24,548,022.00 0.00 0.0%

EMPLOYEE BENEFITS

STRS 3101-3102 17,810,246.00 17,442,359.00 6,338,574.87 17,442,359.00 0.00 0.0%

PERS 3201-3202 7,502,464.00 7,112,082.00 3,617,453.97 7,112,082.00 0.00 0.0%

OASDI/Medicare/Alternativ e 3301-3302 3,002,888.00 2,986,848.00 1,449,178.40 2,986,848.00 0.00 0.0%

Health and Welf are Benef its 3401-3402 5,967,808.00 5,280,069.00 2,056,864.84 5,280,069.00 0.00 0.0%

Unemploy ment Insurance 3501-3502 46,549.00 47,982.00 22,810.83 47,982.00 0.00 0.0%

Workers' Compensation 3601-3602 2,898,222.00 2,913,309.00 1,437,420.96 2,913,309.00 0.00 0.0%

OPEB, Allocated 3701-3702 1,450,428.00 1,423,768.00 745,583.25 1,423,768.00 0.00 0.0%

OPEB, Activ e Employ ees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0%

Other Employ ee Benef its 3901-3902 0.00 0.00 0.00 0.00 0.00 0.0%
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TOTAL, EMPLOYEE BENEFITS 38,678,605.00 37,206,417.00 15,667,887.12 37,206,417.00 0.00 0.0%

BOOKS AND SUPPLIES

Approv ed Textbooks and Core Curricula
Materials 4100 1,007,496.00 1,174,989.00 740,533.37 1,174,989.00 0.00 0.0%

Books and Other Ref erence Materials 4200 85,475.00 238,025.00 191,559.39 238,025.00 0.00 0.0%

Materials and Supplies 4300 2,723,546.00 4,023,628.00 1,179,479.82 4,023,628.00 0.00 0.0%

Noncapitalized Equipment 4400 1,038,230.00 1,503,956.00 456,802.80 1,503,956.00 0.00 0.0%

Food 4700 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, BOOKS AND SUPPLIES 4,854,747.00 6,940,598.00 2,568,375.38 6,940,598.00 0.00 0.0%

SERVICES AND OTHER OPERATING
EXPENDITURES

Subagreements f or Serv ices 5100 9,321,843.00 15,643,791.00 5,069,246.39 15,643,791.00 0.00 0.0%

Trav el and Conf erences 5200 245,000.00 393,284.00 124,780.81 393,284.00 0.00 0.0%

Dues and Memberships 5300 25,455.00 38,055.00 28,595.76 38,055.00 0.00 0.0%

Insurance 5400-5450 1,715,000.00 1,715,000.00 1,375,515.23 1,715,000.00 0.00 0.0%

Operations and Housekeeping Serv ices 5500 3,540,500.00 3,565,246.00 1,674,214.33 3,565,246.00 0.00 0.0%

Rentals, Leases, Repairs, and Noncapitalized
Improv ements 5600 1,140,313.00 1,318,173.00 532,285.10 1,318,173.00 0.00 0.0%

Transf ers of  Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Direct Costs - Interf und 5750 (4,850.00) (222,259.00) (89,414.90) (222,259.00) 0.00 0.0%

Prof essional/Consulting Serv ices and
Operating Expenditures 5800 11,076,945.00 15,678,608.00 6,674,862.33 15,678,608.00 0.00 0.0%

Communications 5900 615,250.00 706,707.00 345,307.53 706,707.00 0.00 0.0%

TOTAL, SERVICES AND OTHER
OPERATING EXPENDITURES 27,675,456.00 38,836,605.00 15,735,392.58 38,836,605.00 0.00 0.0%

CAPITAL OUTLAY

Land 6100 0.00 0.00 0.00 0.00 0.00 0.0%

Land Improv ements 6170 0.00 38,965.00 38,964.52 38,965.00 0.00 0.0%

Buildings and Improv ements of  Buildings 6200 0.00 277,195.00 88,901.38 277,195.00 0.00 0.0%

Books and Media f or New School Libraries or
Major Expansion of  School Libraries 6300 0.00 0.00 0.00 0.00 0.00 0.0%

Equipment 6400 160,000.00 722,344.00 164,627.75 722,344.00 0.00 0.0%

Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0%

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0%

Subscription Assets 6700 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CAPITAL OUTLAY 160,000.00 1,038,504.00 292,493.65 1,038,504.00 0.00 0.0%

OTHER OUTGO (excluding Transfers of
Indirect Costs)

Tuition

Tuition f or Instruction Under Interdistrict

Attendance Agreements 7110 0.00 0.00 0.00 0.00 0.00 0.0%

State Special Schools 7130 0.00 0.00 17,201.00 0.00 0.00 0.0%

Tuition, Excess Costs, and/or Def icit
Pay ments

Pay ments to Districts or Charter Schools 7141 0.00 0.00 0.00 0.00 0.00 0.0%

Pay ments to County  Of f ices 7142 0.00 0.00 0.00 0.00 0.00 0.0%

Pay ments to JPAs 7143 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Pass-Through Rev enues

To Districts or Charter Schools 7211 0.00 0.00 0.00 0.00 0.00 0.0%

To County  Of f ices 7212 0.00 0.00 0.00 0.00 0.00 0.0%
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Revenues, Expenditures, and Changes in Fund Balance

Description Resource
Codes

Object
Codes

Original
Budget

(A)

Board
Approved
Operating

Budget
(B)

Actuals To
Date
(C)

Projected
Year Totals

(D)

Difference
(Col B & D)

(E)

% Diff
Column B &

D
(F)

To JPAs 7213 0.00 0.00 0.00 0.00 0.00 0.0%

Special Education SELPA Transf ers of
Apportionments

To Districts or Charter Schools 6500 7221 0.00 0.00 0.00 0.00 0.00 0.0%

To County  Of f ices 6500 7222 0.00 0.00 0.00 0.00 0.00 0.0%

To JPAs 6500 7223 0.00 0.00 0.00 0.00 0.00 0.0%

ROC/P Transf ers of  Apportionments

To Districts or Charter Schools 6360 7221 0.00 0.00 0.00 0.00 0.00 0.0%

To County  Of f ices 6360 7222 0.00 0.00 0.00 0.00 0.00 0.0%

To JPAs 6360 7223 0.00 0.00 0.00 0.00 0.00 0.0%

Other Transf ers of  Apportionments All Other 7221-7223 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Transf ers 7281-7283 129,460.00 0.00 0.00 0.00 0.00 0.0%

All Other Transf ers Out to All Others 7299 1,402,556.00 1,402,556.00 0.00 1,402,556.00 0.00 0.0%

Debt Serv ice

Debt Serv ice - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0%

Other Debt Serv ice - Principal 7439 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER OUTGO (excluding Transf ers
of  Indirect Costs) 1,532,016.00 1,402,556.00 17,201.00 1,402,556.00 0.00 0.0%

OTHER OUTGO - TRANSFERS OF
INDIRECT COSTS

Transf ers of  Indirect Costs 7310 0.00 0.00 0.00 0.00

Transf ers of  Indirect Costs - Interf und 7350 (533,243.00) (535,676.00) 0.00 (535,676.00) 0.00 0.0%

TOTAL, OTHER OUTGO - TRANSFERS OF
INDIRECT COSTS (533,243.00) (535,676.00) 0.00 (535,676.00) 0.00 0.0%

TOTAL, EXPENDITURES 167,714,607.00 177,396,193.00 82,990,453.30 177,396,193.00 0.00 0.0%

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

From: Special Reserv e Fund 8912 0.00 0.00 0.00 0.00 0.00 0.0%

From: Bond Interest and

Redemption Fund 8914 0.00 0.00 0.00 0.00 0.00 0.0%

Other Authorized Interf und Transf ers In 8919 0.00 0.00 0.00 0.00 0.00 0.0%

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0%

INTERFUND TRANSFERS OUT

To: Child Dev elopment Fund 7611 134,774.00 134,774.00 0.00 134,774.00 0.00 0.0%

To: Special Reserv e Fund 7612 6,843.00 6,843.00 0.00 6,843.00 0.00 0.0%

To: State School Building Fund/ County
School Facilities Fund 7613 0.00 0.00 0.00 0.00 0.00 0.0%

To: Caf eteria Fund 7616 144,629.00 144,629.00 0.00 144,629.00 0.00 0.0%

Other Authorized Interf und Transf ers Out 7619 95,557.00 95,557.00 0.00 95,557.00 0.00 0.0%

(b) TOTAL, INTERFUND TRANSFERS OUT 381,803.00 381,803.00 0.00 381,803.00 0.00 0.0%

OTHER SOURCES/USES

SOURCES

State Apportionments

Emergency  Apportionments 8931 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds

Proceeds f rom Disposal of  Capital
Assets 8953 0.00 0.00 0.00 0.00 0.00 0.0%

Other Sources

Transf ers f rom Funds of
Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0%



California Dept of Education
SACS Financial Reporting Software - SACS V11
File: Fund-Ai, Version 6 Page 24 Printed: 2/28/2025 8:33 A

2024-25 Second Interim 01 61119 0000000
Alameda Unified General Fund Form 01I
Alameda County Summary - Unrestricted/Restricted F82T8NJA4E(2024-25)

Revenues, Expenditures, and Changes in Fund Balance

Description Resource
Codes

Object
Codes

Original
Budget

(A)

Board
Approved
Operating

Budget
(B)

Actuals To
Date
(C)

Projected
Year Totals

(D)

Difference
(Col B & D)

(E)

% Diff
Column B &

D
(F)

Long-Term Debt Proceeds

Proceeds f rom Certif icates of
Participation 8971 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom Lease Rev enue Bonds 8973 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom SBITAs 8974 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0%

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0%

USES

Transf ers of  Funds f rom
Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0%

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0%

CONTRIBUTIONS

Contributions f rom Unrestricted Rev enues 8980 0.00 0.00 0.00 0.00

Contributions f rom Restricted Rev enues 8990 0.00 0.00 0.00 0.00

(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER FINANCING
SOURCES/USES (a - b + c - d + e) (381,803.00) (381,803.00) 0.00 (381,803.00) 0.00 0.0%
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Resource Description 2024-25
Projected Totals

2600 Expanded Learning Opportunities Program 778,997.00

6053 Early  Education: Univ ersal Prekindergarten (UPK) Planning and Implementation Grant Program - Univ ersal Prekindergarten Planning
Grants 4,430.00

6266 Educator Ef f ectiv eness, FY 2021-22 331,701.00

6300 Lottery : Instructional Materials 1,516,050.00

6318 Antibias Education Grant 9,069.00

6762 Arts, Music, and Instructional Materials Discretionary  Block Grant 5,331,259.00

7388 SB 117 COVID-19 LEA Response Funds 156,836.00

7412 A-G Access/Success Grant 93,344.00

7810 Other Restricted State 48,865.00

8150 Ongoing & Major Maintenance Account (RMA: Education Code Section 17070.75) 209,421.00

9010 Other Restricted Local 2,054,362.00

Total, Restricted Balance 10,534,334.00
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Description Resource
Codes

Object
Codes

Original
Budget  (A)

Board
Approved
Operating
Budget  (B)

Actuals To
Date  (C)

Projected
Year Totals 

(D)

Difference 
(Col B & D) 

(E)

% Diff 
Column  B &

D  (F)

A. REVENUES

1) LCFF Sources 8010-8099 0.00 0.00 0.00 0.00 0.00 0.0%

2) Federal Rev enue 8100-8299 0.00 0.00 0.00 0.00 0.00 0.0%

3) Other State Rev enue 8300-8599 0.00 0.00 0.00 0.00 0.00 0.0%

4) Other Local Rev enue 8600-8799 0.00 0.00 0.00 0.00 0.00 0.0%

5) TOTAL, REVENUES 0.00 0.00 0.00 0.00

B. EXPENDITURES

1) Certif icated Salaries 1000-1999 0.00 0.00 0.00 0.00 0.00 0.0%

2) Classif ied Salaries 2000-2999 0.00 0.00 0.00 0.00 0.00 0.0%

3) Employ ee Benef its 3000-3999 0.00 0.00 0.00 0.00 0.00 0.0%

4) Books and Supplies 4000-4999 0.00 0.00 0.00 0.00 0.00 0.0%

5) Serv ices and Other Operating Expenditures 5000-5999 0.00 0.00 0.00 0.00 0.00 0.0%

6) Capital Outlay 6000-6999 0.00 0.00 0.00 0.00 0.00 0.0%

7) Other Outgo (excluding Transf ers of
Indirect Costs)

7100-7299,
7400-7499 0.00 0.00 0.00 0.00 0.00 0.0%

8) Other Outgo - Transf ers of  Indirect Costs 7300-7399 0.00 0.00 0.00 0.00 0.00 0.0%

9) TOTAL, EXPENDITURES 0.00 0.00 0.00 0.00

C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENSES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) 0.00 0.00 0.00 0.00

D. OTHER FINANCING SOURCES/USES

1) Interf und Transf ers

a) Transf ers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.0%

b) Transf ers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.0%

2) Other Sources/Uses

a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.0%

3) Contributions 8980-8999 0.00 0.00 0.00 0.00 0.00 0.0%

4) TOTAL, OTHER FINANCING
SOURCES/USES 0.00 0.00 0.00 0.00

E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) 0.00 0.00 0.00 0.00



California Dept of Education
SACS Financial Reporting Software - SACS V11
File: Fund-Fi, Version 3 Page 2 Printed: 2/28/2025 8:33 A

2024-25 Second Interim 01 61119 0000000
Alameda Unified Student Activity Special Revenue Fund Form 08I
Alameda County Revenues, Expenditures, and Changes in Fund Balance F82T8NJA4E(2024-25)

Description Resource
Codes

Object
Codes

Original
Budget  (A)

Board
Approved
Operating
Budget  (B)

Actuals To
Date  (C)

Projected
Year Totals 

(D)

Difference 
(Col B & D) 

(E)

% Diff 
Column  B &

D  (F)

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance

a) As of  July  1 - Unaudited 9791 280,077.09 280,080.00 280,080.00 0.00 0.0%

b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.0%

c) As of  July  1 - Audited (F1a + F1b) 280,077.09 280,080.00 280,080.00

d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.0%

e) Adjusted Beginning Balance (F1c + F1d) 280,077.09 280,080.00 280,080.00

2) Ending Balance, June 30 (E + F1e) 280,077.09 280,080.00 280,080.00

Components of  Ending Fund Balance

a) Nonspendable

Rev olv ing Cash 9711 0.00 0.00 0.00

Stores 9712 0.00 0.00 0.00

Prepaid Items 9713 0.00 0.00 0.00

All Others 9719 0.00 0.00 0.00

b) Restricted 9740 280,077.09 280,080.00 280,080.00

c) Committed

Stabilization Arrangements 9750 0.00 0.00 0.00

Other Commitments 9760 0.00 0.00 0.00

d) Assigned

Other Assignments 9780 0.00 0.00 0.00

e) Unassigned/Unappropriated

Reserv e f or Economic Uncertainties 9789 0.00 0.00 0.00

Unassigned/Unappropriated Amount 9790 0.00 0.00 0.00

REVENUES

Sale of  Equipment and Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Sales 8639 0.00 0.00 0.00 0.00 0.00 0.0%

Interest 8660 0.00 0.00 0.00 0.00 0.00 0.0%

Net Increase (Decrease) in the Fair Value of
Inv estments 8662 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Fees and Contracts 8689 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Local Rev enue 8699 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, REVENUES 0.00 0.00 0.00 0.00
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CERTIFICATED SALARIES

Certif icated Teachers' Salaries 1100 0.00 0.00 0.00 0.00 0.00 0.0%

Certif icated Pupil Support Salaries 1200 0.00 0.00 0.00 0.00 0.00 0.0%

Certif icated Superv isors' and Administrators'
Salaries 1300 0.00 0.00 0.00 0.00 0.00 0.0%

Other Certif icated Salaries 1900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CERTIFICATED SALARIES 0.00 0.00 0.00 0.00 0.00 0.0%

CLASSIFIED SALARIES

Classif ied Instructional Salaries 2100 0.00 0.00 0.00 0.00 0.00 0.0%

Classif ied Support Salaries 2200 0.00 0.00 0.00 0.00 0.00 0.0%

Classif ied Superv isors' and Administrators'
Salaries 2300 0.00 0.00 0.00 0.00 0.00 0.0%

Clerical, Technical and Of f ice Salaries 2400 0.00 0.00 0.00 0.00 0.00 0.0%

Other Classif ied Salaries 2900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CLASSIFIED SALARIES 0.00 0.00 0.00 0.00 0.00 0.0%

EMPLOYEE BENEFITS

STRS 3101-3102 0.00 0.00 0.00 0.00 0.00 0.0%

PERS 3201-3202 0.00 0.00 0.00 0.00 0.00 0.0%

OASDI/Medicare/Alternativ e 3301-3302 0.00 0.00 0.00 0.00 0.00 0.0%

Health and Welf are Benef its 3401-3402 0.00 0.00 0.00 0.00 0.00 0.0%

Unemploy ment Insurance 3501-3502 0.00 0.00 0.00 0.00 0.00 0.0%

Workers' Compensation 3601-3602 0.00 0.00 0.00 0.00 0.00 0.0%

OPEB, Allocated 3701-3702 0.00 0.00 0.00 0.00 0.00 0.0%

OPEB, Activ e Employ ees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0%

Other Employ ee Benef its 3901-3902 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, EMPLOYEE BENEFITS 0.00 0.00 0.00 0.00 0.00 0.0%

BOOKS AND SUPPLIES

Materials and Supplies 4300 0.00 0.00 0.00 0.00 0.00 0.0%

Noncapitalized Equipment 4400 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, BOOKS AND SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.0%

SERVICES AND OTHER OPERATING
EXPENDITURES

Subagreements f or Serv ices 5100 0.00 0.00 0.00 0.00 0.00 0.0%

Dues and Memberships 5300 0.00 0.00 0.00 0.00 0.00 0.0%

Insurance 5400-5450 0.00 0.00 0.00 0.00 0.00 0.0%

Rentals, Leases, Repairs, and Noncapitalized
Improv ements 5600 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Direct Costs - Interf und 5750 0.00 0.00 0.00 0.00 0.00 0.0%

Prof essional/Consulting Serv ices and Operating
Expenditures 5800 0.00 0.00 0.00 0.00 0.00 0.0%

Communications 5900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, SERVICES AND OTHER OPERATING
EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.0%

CAPITAL OUTLAY

Equipment 6400 0.00 0.00 0.00 0.00 0.00 0.0%

Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0%

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0%

Subscription Assets 6700 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.0%
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OTHER OUTGO - TRANSFERS OF INDIRECT
COSTS

Transf ers of  Indirect Costs - Interf und 7350 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER OUTGO - TRANSFERS OF
INDIRECT COSTS 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, EXPENDITURES 0.00 0.00 0.00 0.00

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

Other Authorized Interf und Transf ers In 8919 0.00 0.00 0.00 0.00 0.00 0.0%

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0%

INTERFUND TRANSFERS OUT

Other Authorized Interf und Transf ers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0%

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER SOURCES/USES

SOURCES

Proceeds f rom Disposal of  Capital Assets 8953 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers f rom Funds of
Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom SBITAs 8974 0.00 0.00 0.00 0.00 0.00 0.0%

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0%

USES

Transf ers of  Funds f rom Lapsed/Reorganized
LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0%

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0%

CONTRIBUTIONS

Contributions f rom Unrestricted Rev enues 8980 0.00 0.00 0.00 0.00 0.00 0.0%

Contributions f rom Restricted Rev enues 8990 0.00 0.00 0.00 0.00 0.00 0.0%

(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER FINANCING SOURCES/USES

(a - b + c - d + e) 0.00 0.00 0.00 0.00
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Resource Description 2024-25
Project Year Totals

8210 Student Activ ity  Funds 280,080.00

Total, Restricted Balance 280,080.00
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Description Resource
Codes

Object
Codes

Original
Budget
(A)

Board
Approved
Operating
Budget
(B)

Actuals To
Date
(C)

Projected
Year Totals
(D)

Difference
(Col B &
D)
(E)

% Diff
Column
B & D
(F)

A. REVENUES

1) LCFF Sources 8010-8099 0.00 0.00 0.00 0.00 0.00 0.0%

2) Federal Rev enue 8100-8299 229,075.00 299,156.00 19,073.31 299,156.00 0.00 0.0%

3) Other State Rev enue 8300-8599 947,049.00 1,030,365.00 490,222.00 1,030,365.00 0.00 0.0%

4) Other Local Rev enue 8600-8799 5,813.00 12,762.00 12,717.23 12,762.00 0.00 0.0%

5) TOTAL, REVENUES 1,181,937.00 1,342,283.00 522,012.54 1,342,283.00

B. EXPENDITURES

1) Certif icated Salaries 1000-1999 651,588.00 851,847.00 332,624.86 851,847.00 0.00 0.0%

2) Classif ied Salaries 2000-2999 231,901.00 237,341.00 121,765.96 237,341.00 0.00 0.0%

3) Employ ee Benef its 3000-3999 316,833.00 405,228.00 130,647.70 405,228.00 0.00 0.0%

4) Books and Supplies 4000-4999 7,805.00 261,130.00 36,487.20 261,130.00 0.00 0.0%

5) Serv ices and Other Operating Expenditures 5000-5999 26,647.00 281,072.00 25,725.42 281,072.00 0.00 0.0%

6) Capital Outlay 6000-6999 0.00 0.00 0.00 0.00 0.00 0.0%

7) Other Outgo (excluding Transf ers of  Indirect Costs)
7100-

7299,7400-
7499 0.00 0.00 0.00 0.00

0.00
0.0%

8) Other Outgo - Transf ers of  Indirect Costs 7300-7399 42,720.00 58,763.00 0.00 58,763.00 0.00 0.0%

9) TOTAL, EXPENDITURES 1,277,494.00 2,095,381.00 647,251.14 2,095,381.00

C. EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES BEFORE OTHER FINANCING SOURCES AND
USES (A5 - B9) (95,557.00) (753,098.00) (125,238.60) (753,098.00)

D. OTHER FINANCING SOURCES/USES

1) Interf und Transf ers

a) Transf ers In 8900-8929 95,557.00 95,557.00 0.00 95,557.00 0.00 0.0%

b) Transf ers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.0%

2) Other Sources/Uses

a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.0%

3) Contributions 8980-8999 0.00 0.00 0.00 0.00 0.00 0.0%

4) TOTAL, OTHER FINANCING SOURCES/USES 95,557.00 95,557.00 0.00 95,557.00

E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 0.00 (657,541.00) (125,238.60) (657,541.00)

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance

a) As of  July  1 - Unaudited 9791 657,538.50 657,541.00 657,541.00 0.00 0.0%

b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.0%

c) As of  July  1 - Audited (F1a + F1b) 657,538.50 657,541.00 657,541.00

d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.0%

e) Adjusted Beginning Balance (F1c + F1d) 657,538.50 657,541.00 657,541.00

2) Ending Balance, June 30 (E + F1e) 657,538.50 0.00 0.00

Components of  Ending Fund Balance

a) Nonspendable

Rev olv ing Cash 9711 0.00 0.00 0.00

Stores 9712 0.00 0.00 0.00

Prepaid Items 9713 0.00 0.00 0.00

All Others 9719 0.00 0.00 0.00

b) Restricted 9740 627,434.80 0.00 0.00

c) Committed

Stabilization Arrangements 9750 0.00 0.00 0.00

Other Commitments 9760 0.00 0.00 0.00

d) Assigned
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Other Assignments 9780 30,103.70 0.00 0.00

e) Unassigned/Unappropriated

Reserv e f or Economic Uncertainties 9789 0.00 0.00 0.00

Unassigned/Unappropriated Amount 9790 0.00 0.00 0.00

LCFF SOURCES

LCFF Transf ers

LCFF Transf ers - Current Year 8091 0.00 0.00 0.00 0.00 0.00 0.0%

LCFF/Rev enue Limit Transf ers - Prior Years 8099 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, LCFF SOURCES 0.00 0.00 0.00 0.00 0.00 0.0%

FEDERAL REVENUE

Interagency  Contracts Between LEAs 8285 0.00 0.00 0.00 0.00 0.00 0.0%

Pass-Through Rev enues From Federal Sources 8287 0.00 0.00 0.00 0.00 0.00 0.0%

Career and Technical Education 3500-3599 8290 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Federal Rev enue All Other 8290 229,075.00 299,156.00 19,073.31 299,156.00 0.00 0.0%

TOTAL, FEDERAL REVENUE 229,075.00 299,156.00 19,073.31 299,156.00 0.00 0.0%

OTHER STATE REVENUE

Other State Apportionments

All Other State Apportionments - Current Year 8311 0.00 0.00 0.00 0.00 0.00 0.0%

All Other State Apportionments - Prior Years 8319 0.00 0.00 0.00 0.00 0.00 0.0%

Pass-Through Rev enues f rom State Sources 8587 0.00 0.00 0.00 0.00 0.00 0.0%

Adult Education Program 6391 8590 897,128.00 980,444.00 490,222.00 980,444.00 0.00 0.0%

All Other State Rev enue All Other 8590 49,921.00 49,921.00 0.00 49,921.00 0.00 0.0%

TOTAL, OTHER STATE REVENUE 947,049.00 1,030,365.00 490,222.00 1,030,365.00 0.00 0.0%

OTHER LOCAL REVENUE

Sales

Sale of  Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0%

Leases and Rentals 8650 0.00 0.00 0.00 0.00 0.00 0.0%

Interest 8660 5,813.00 6,488.00 6,487.47 6,488.00 0.00 0.0%

Net Increase (Decrease) in the Fair Value of  Inv estments 8662 0.00 4,887.00 4,886.73 4,887.00 0.00 0.0%

Fees and Contracts

Adult Education Fees 8671 0.00 0.00 0.00 0.00 0.00 0.0%

Interagency  Serv ices 8677 0.00 0.00 0.00 0.00 0.00 0.0%

Other Local Rev enue

All Other Local Rev enue 8699 0.00 1,387.00 1,343.03 1,387.00 0.00 0.0%

Tuition 8710 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER LOCAL REVENUE 5,813.00 12,762.00 12,717.23 12,762.00 0.00 0.0%

TOTAL, REVENUES 1,181,937.00 1,342,283.00 522,012.54 1,342,283.00

CERTIFICATED SALARIES

Certif icated Teachers' Salaries 1100 418,779.00 649,596.00 224,529.34 649,596.00 0.00 0.0%

Certif icated Pupil Support Salaries 1200 73,099.00 62,626.00 33,729.60 62,626.00 0.00 0.0%

Certif icated Superv isors' and Administrators' Salaries 1300 159,710.00 139,625.00 74,365.92 139,625.00 0.00 0.0%

Other Certif icated Salaries 1900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CERTIFICATED SALARIES 651,588.00 851,847.00 332,624.86 851,847.00 0.00 0.0%

CLASSIFIED SALARIES

Classif ied Instructional Salaries 2100 0.00 0.00 0.00 0.00 0.00 0.0%

Classif ied Support Salaries 2200 30,165.00 30,165.00 17,252.97 30,165.00 0.00 0.0%

Classif ied Superv isors' and Administrators' Salaries 2300 0.00 0.00 0.00 0.00 0.00 0.0%

Clerical, Technical and Of f ice Salaries 2400 169,432.00 173,790.00 93,437.66 173,790.00 0.00 0.0%

Other Classif ied Salaries 2900 32,304.00 33,386.00 11,075.33 33,386.00 0.00 0.0%
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TOTAL, CLASSIFIED SALARIES 231,901.00 237,341.00 121,765.96 237,341.00 0.00 0.0%

EMPLOYEE BENEFITS

STRS 3101-3102 172,065.00 211,598.00 57,665.66 211,598.00 0.00 0.0%

PERS 3201-3202 53,398.00 55,341.00 28,388.73 55,341.00 0.00 0.0%

OASDI/Medicare/Alternativ e 3301-3302 26,777.00 33,599.00 14,652.35 33,599.00 0.00 0.0%

Health and Welf are Benef its 3401-3402 23,099.00 52,093.00 9,284.42 52,093.00 0.00 0.0%

Unemploy ment Insurance 3501-3502 442.00 638.00 214.06 638.00 0.00 0.0%

Workers' Compensation 3601-3602 27,560.00 34,991.00 13,490.17 34,991.00 0.00 0.0%

OPEB, Allocated 3701-3702 13,492.00 16,968.00 6,952.31 16,968.00 0.00 0.0%

OPEB, Activ e Employ ees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0%

Other Employ ee Benef its 3901-3902 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, EMPLOYEE BENEFITS 316,833.00 405,228.00 130,647.70 405,228.00 0.00 0.0%

BOOKS AND SUPPLIES

Approv ed Textbooks and Core Curricula Materials 4100 0.00 0.00 0.00 0.00 0.00 0.0%

Books and Other Ref erence Materials 4200 0.00 11,540.00 10,639.70 11,540.00 0.00 0.0%

Materials and Supplies 4300 7,805.00 221,051.00 6,285.82 221,051.00 0.00 0.0%

Noncapitalized Equipment 4400 0.00 28,539.00 19,561.68 28,539.00 0.00 0.0%

TOTAL, BOOKS AND SUPPLIES 7,805.00 261,130.00 36,487.20 261,130.00 0.00 0.0%

SERVICES AND OTHER OPERATING EXPENDITURES

Subagreements f or Serv ices 5100 0.00 0.00 0.00 0.00 0.00 0.0%

Trav el and Conf erences 5200 0.00 6,500.00 828.92 6,500.00 0.00 0.0%

Dues and Memberships 5300 0.00 0.00 0.00 0.00 0.00 0.0%

Insurance 5400-5450 0.00 0.00 0.00 0.00 0.00 0.0%

Operations and Housekeeping Serv ices 5500 0.00 0.00 0.00 0.00 0.00 0.0%

Rentals, Leases, Repairs, and Noncapitalized Improv ements 5600 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Direct Costs - Interf und 5750 0.00 7,529.00 3,380.14 7,529.00 0.00 0.0%

Prof essional/Consulting Serv ices and

Operating Expenditures 5800 26,647.00 267,043.00 21,516.36 267,043.00 0.00 0.0%

Communications 5900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 26,647.00 281,072.00 25,725.42 281,072.00 0.00 0.0%

CAPITAL OUTLAY

Land 6100 0.00 0.00 0.00 0.00 0.00 0.0%

Land Improv ements 6170 0.00 0.00 0.00 0.00 0.00 0.0%

Buildings and Improv ements of  Buildings 6200 0.00 0.00 0.00 0.00 0.00 0.0%

Equipment 6400 0.00 0.00 0.00 0.00 0.00 0.0%

Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0%

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0%

Subscription Assets 6700 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER OUTGO (excluding Transfers of Indirect Costs)

Tuition

Tuition, Excess Costs, and/or Def icit Pay ments

Pay ments to Districts or Charter Schools 7141 0.00 0.00 0.00 0.00 0.00 0.0%

Pay ments to County  Of f ices 7142 0.00 0.00 0.00 0.00 0.00 0.0%

Pay ments to JPAs 7143 0.00 0.00 0.00 0.00 0.00 0.0%

Other Transf ers Out

Transf ers of  Pass-Through Rev enues

To Districts or Charter Schools 7211 0.00 0.00 0.00 0.00 0.00 0.0%
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To County  Of f ices 7212 0.00 0.00 0.00 0.00 0.00 0.0%

To JPAs 7213 0.00 0.00 0.00 0.00 0.00 0.0%

Debt Serv ice

Debt Serv ice - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0%

Other Debt Serv ice - Principal 7439 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER OUTGO (excluding Transf ers of  Indirect Costs) 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS

Transf ers of  Indirect Costs - Interf und 7350 42,720.00 58,763.00 0.00 58,763.00 0.00 0.0%

TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 42,720.00 58,763.00 0.00 58,763.00 0.00 0.0%

TOTAL, EXPENDITURES 1,277,494.00 2,095,381.00 647,251.14 2,095,381.00

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

Other Authorized Interf und Transf ers In 8919 95,557.00 95,557.00 0.00 95,557.00 0.00 0.0%

(a) TOTAL, INTERFUND TRANSFERS IN 95,557.00 95,557.00 0.00 95,557.00 0.00 0.0%

INTERFUND TRANSFERS OUT

To: State School Building Fund/County  School Facilities Fund 7613 0.00 0.00 0.00 0.00 0.00 0.0%

Other Authorized Interf und Transf ers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0%

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER SOURCES/USES

SOURCES

Other Sources

Transf ers f rom Funds of  Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0%

Long-Term Debt Proceeds

Proceeds f rom Certif icates of  Participation 8971 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom SBITAs 8974 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0%

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0%

USES

Transf ers of  Funds f rom Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0%

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0%

CONTRIBUTIONS

Contributions f rom Unrestricted Rev enues 8980 0.00 0.00 0.00 0.00 0.00 0.0%

Contributions f rom Restricted Rev enues 8990 0.00 0.00 0.00 0.00 0.00 0.0%

(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER FINANCING SOURCES/USES

(a - b + c - d + e) 95,557.00 95,557.00 0.00 95,557.00
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A. REVENUES

1) LCFF Sources 8010-8099 0.00 0.00 0.00 0.00 0.00 0.0%

2) Federal Rev enue 8100-8299 337,753.00 397,973.00 282,803.20 397,973.00 0.00 0.0%

3) Other State Rev enue 8300-8599 3,717,015.00 3,972,610.00 2,582,351.04 3,972,610.00 0.00 0.0%

4) Other Local Rev enue 8600-8799 29,974.00 117,165.00 91,710.13 117,165.00 0.00 0.0%

5) TOTAL, REVENUES 4,084,742.00 4,487,748.00 2,956,864.37 4,487,748.00

B. EXPENDITURES

1) Certif icated Salaries 1000-1999 1,140,784.00 1,141,688.00 576,232.28 1,141,688.00 0.00 0.0%

2) Classif ied Salaries 2000-2999 1,000,056.00 1,061,998.00 442,455.02 1,061,998.00 0.00 0.0%

3) Employ ee Benef its 3000-3999 881,518.00 935,953.00 379,502.09 935,953.00 0.00 0.0%

4) Books and Supplies 4000-4999 325,190.00 133,381.00 17,615.24 133,381.00 0.00 0.0%

5) Serv ices and Other Operating Expenditures 5000-5999 574,883.00 352,345.00 89,989.88 352,345.00 0.00 0.0%

6) Capital Outlay 6000-6999 0.00 1,453,341.00 1,265,652.70 1,453,341.00 0.00 0.0%

7) Other Outgo (excluding Transf ers of  Indirect Costs)
7100-

7299,7400-
7499 0.00 0.00 0.00 0.00

0.00
0.0%

8) Other Outgo - Transf ers of  Indirect Costs 7300-7399 297,085.00 270,855.00 0.00 270,855.00 0.00 0.0%

9) TOTAL, EXPENDITURES 4,219,516.00 5,349,561.00 2,771,447.21 5,349,561.00

C. EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES BEFORE OTHER FINANCING SOURCES
AND USES (A5 - B9) (134,774.00) (861,813.00) 185,417.16 (861,813.00)

D. OTHER FINANCING SOURCES/USES

1) Interf und Transf ers

a) Transf ers In 8900-8929 134,774.00 134,774.00 0.00 134,774.00 0.00 0.0%

b) Transf ers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.0%

2) Other Sources/Uses

a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.0%

3) Contributions 8980-8999 0.00 0.00 0.00 0.00 0.00 0.0%

4) TOTAL, OTHER FINANCING SOURCES/USES 134,774.00 134,774.00 0.00 134,774.00

E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 0.00 (727,039.00) 185,417.16 (727,039.00)

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance

a) As of  July  1 - Unaudited 9791 1,792,504.21 1,792,507.00 1,792,507.00 0.00 0.0%

b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.0%

c) As of  July  1 - Audited (F1a + F1b) 1,792,504.21 1,792,507.00 1,792,507.00

d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.0%

e) Adjusted Beginning Balance (F1c + F1d) 1,792,504.21 1,792,507.00 1,792,507.00

2) Ending Balance, June 30 (E + F1e) 1,792,504.21 1,065,468.00 1,065,468.00

Components of  Ending Fund Balance

a) Nonspendable

Rev olv ing Cash 9711 0.00 0.00 0.00

Stores 9712 0.00 0.00 0.00

Prepaid Items 9713 0.00 0.00 0.00

All Others 9719 0.00 0.00 0.00

b) Restricted 9740 1,792,504.21 1,065,468.00 1,065,468.00

c) Committed

Stabilization Arrangements 9750 0.00 0.00 0.00

Other Commitments 9760 0.00 0.00 0.00

d) Assigned



California Dept of Education
SACS Financial Reporting Software - SACS V11
File: Fund-Bi, Version 5 Page 2 Printed: 2/28/2025 8:33 A

Alameda Unified 
Alameda County

2024-25 Second Interim
Child Development Fund
Expenditures by Object

01611190000000 
Form 12I 

F82T8NJA4E(2024-25)

Description Resource
Codes

Object
Codes

Original
Budget
(A)

Board
Approved
Operating
Budget
(B)

Actuals To
Date
(C)

Projected
Year Totals
(D)

Difference
(Col B &
D)
(E)

% Diff
Column
B & D
(F)

Other Assignments 9780 0.00 0.00 0.00

e) Unassigned/Unappropriated

Reserv e f or Economic Uncertainties 9789 0.00 0.00 0.00

Unassigned/Unappropriated Amount 9790 0.00 0.00 0.00

FEDERAL REVENUE

Child Nutrition Programs 8220 0.00 0.00 0.00 0.00 0.00 0.0%

Interagency  Contracts Between LEAs 8285 0.00 0.00 0.00 0.00 0.00 0.0%

Title I, Part A, Basic 3010 8290 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Federal Rev enue All Other 8290 337,753.00 397,973.00 282,803.20 397,973.00 0.00 0.0%

TOTAL, FEDERAL REVENUE 337,753.00 397,973.00 282,803.20 397,973.00 0.00 0.0%

OTHER STATE REVENUE

Child Nutrition Programs 8520 0.00 0.00 0.00 0.00 0.00 0.0%

Child Dev elopment Apportionments 8530 0.00 0.00 0.00 0.00 0.00 0.0%

Pass-Through Rev enues f rom State Sources 8587 0.00 0.00 0.00 0.00 0.00 0.0%

State Preschool 6105 8590 2,879,584.00 2,879,584.00 2,164,820.04 2,879,584.00 0.00 0.0%

All Other State Rev enue All Other 8590 837,431.00 1,093,026.00 417,531.00 1,093,026.00 0.00 0.0%

TOTAL, OTHER STATE REVENUE 3,717,015.00 3,972,610.00 2,582,351.04 3,972,610.00 0.00 0.0%

OTHER LOCAL REVENUE

Sales

Sale of  Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0%

Food Serv ice Sales 8634 0.00 0.00 0.00 0.00 0.00 0.0%

Interest 8660 29,974.00 52,356.00 33,169.57 52,356.00 0.00 0.0%

Net Increase (Decrease) in the Fair Value of  Inv estments 8662 0.00 18,643.00 18,643.41 18,643.00 0.00 0.0%

Fees and Contracts

Child Dev elopment Parent Fees 8673 0.00 7,601.00 5,398.57 7,601.00 0.00 0.0%

Interagency  Serv ices 8677 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Fees and Contracts 8689 0.00 0.00 0.00 0.00 0.00 0.0%

Other Local Rev enue

All Other Local Rev enue 8699 0.00 38,565.00 34,498.58 38,565.00 0.00 0.0%

All Other Transf ers In f rom All Others 8799 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER LOCAL REVENUE 29,974.00 117,165.00 91,710.13 117,165.00 0.00 0.0%

TOTAL, REVENUES 4,084,742.00 4,487,748.00 2,956,864.37 4,487,748.00

CERTIFICATED SALARIES

Certif icated Teachers' Salaries 1100 970,380.00 971,190.00 476,775.23 971,190.00 0.00 0.0%

Certif icated Pupil Support Salaries 1200 0.00 0.00 0.00 0.00 0.00 0.0%

Certif icated Superv isors' and Administrators' Salaries 1300 170,404.00 170,498.00 99,457.05 170,498.00 0.00 0.0%

Other Certif icated Salaries 1900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CERTIFICATED SALARIES 1,140,784.00 1,141,688.00 576,232.28 1,141,688.00 0.00 0.0%

CLASSIFIED SALARIES

Classif ied Instructional Salaries 2100 769,693.00 822,768.00 303,346.49 822,768.00 0.00 0.0%

Classif ied Support Salaries 2200 86,127.00 92,537.00 52,557.10 92,537.00 0.00 0.0%

Classif ied Superv isors' and Administrators' Salaries 2300 0.00 0.00 0.00 0.00 0.00 0.0%

Clerical, Technical and Of f ice Salaries 2400 144,236.00 146,693.00 86,551.43 146,693.00 0.00 0.0%

Other Classif ied Salaries 2900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CLASSIFIED SALARIES 1,000,056.00 1,061,998.00 442,455.02 1,061,998.00 0.00 0.0%

EMPLOYEE BENEFITS

STRS 3101-3102 188,075.00 188,092.00 49,068.78 188,092.00 0.00 0.0%

PERS 3201-3202 379,575.00 407,123.00 177,986.05 407,123.00 0.00 0.0%

OASDI/Medicare/Alternativ e 3301-3302 113,611.00 123,297.00 57,833.54 123,297.00 0.00 0.0%
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Health and Welf are Benef its 3401-3402 99,355.00 114,219.00 46,426.74 114,219.00 0.00 0.0%

Unemploy ment Insurance 3501-3502 1,077.00 1,108.00 509.41 1,108.00 0.00 0.0%

Workers' Compensation 3601-3602 67,444.00 68,786.00 32,088.81 68,786.00 0.00 0.0%

OPEB, Allocated 3701-3702 32,381.00 33,328.00 15,588.76 33,328.00 0.00 0.0%

OPEB, Activ e Employ ees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0%

Other Employ ee Benef its 3901-3902 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, EMPLOYEE BENEFITS 881,518.00 935,953.00 379,502.09 935,953.00 0.00 0.0%

BOOKS AND SUPPLIES

Approv ed Textbooks and Core Curricula Materials 4100 0.00 0.00 0.00 0.00 0.00 0.0%

Books and Other Ref erence Materials 4200 0.00 0.00 0.00 0.00 0.00 0.0%

Materials and Supplies 4300 175,190.00 98,488.00 6,574.64 98,488.00 0.00 0.0%

Noncapitalized Equipment 4400 150,000.00 34,893.00 11,040.60 34,893.00 0.00 0.0%

Food 4700 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, BOOKS AND SUPPLIES 325,190.00 133,381.00 17,615.24 133,381.00 0.00 0.0%

SERVICES AND OTHER OPERATING EXPENDITURES

Subagreements f or Serv ices 5100 0.00 0.00 0.00 0.00 0.00 0.0%

Trav el and Conf erences 5200 32,500.00 30,500.00 0.00 30,500.00 0.00 0.0%

Dues and Memberships 5300 0.00 0.00 0.00 0.00 0.00 0.0%

Insurance 5400-5450 0.00 0.00 0.00 0.00 0.00 0.0%

Operations and Housekeeping Serv ices 5500 0.00 0.00 0.00 0.00 0.00 0.0%

Rentals, Leases, Repairs, and Noncapitalized Improv ements 5600 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Direct Costs - Interf und 5750 4,100.00 213,980.00 85,993.38 213,980.00 0.00 0.0%

Prof essional/Consulting Serv ices and

Operating Expenditures 5800 538,283.00 107,865.00 3,996.50 107,865.00 0.00 0.0%

Communications 5900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 574,883.00 352,345.00 89,989.88 352,345.00 0.00 0.0%

CAPITAL OUTLAY

Land 6100 0.00 3,334.00 4,093.60 3,334.00 0.00 0.0%

Land Improv ements 6170 0.00 0.00 0.00 0.00 0.00 0.0%

Buildings and Improv ements of  Buildings 6200 0.00 1,450,007.00 1,261,559.10 1,450,007.00 0.00 0.0%

Equipment 6400 0.00 0.00 0.00 0.00 0.00 0.0%

Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0%

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0%

Subscription Assets 6700 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CAPITAL OUTLAY 0.00 1,453,341.00 1,265,652.70 1,453,341.00 0.00 0.0%

OTHER OUTGO (excluding Transfers of Indirect Costs)

Other Transf ers Out

All Other Transf ers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.0%

Debt Serv ice

Debt Serv ice - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0%

Other Debt Serv ice - Principal 7439 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER OUTGO (excluding Transf ers of  Indirect Costs) 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS

Transf ers of  Indirect Costs - Interf und 7350 297,085.00 270,855.00 0.00 270,855.00 0.00 0.0%

TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 297,085.00 270,855.00 0.00 270,855.00 0.00 0.0%

TOTAL, EXPENDITURES 4,219,516.00 5,349,561.00 2,771,447.21 5,349,561.00

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN
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From: General Fund 8911 134,774.00 134,774.00 0.00 134,774.00 0.00 0.0%

Other Authorized Interf und Transf ers In 8919 0.00 0.00 0.00 0.00 0.00 0.0%

(a) TOTAL, INTERFUND TRANSFERS IN 134,774.00 134,774.00 0.00 134,774.00 0.00 0.0%

INTERFUND TRANSFERS OUT

Other Authorized Interf und Transf ers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0%

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER SOURCES/USES

SOURCES

Other Sources

Transf ers f rom Funds of  Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0%

Long-Term Debt Proceeds

Proceeds f rom Certif icates of  Participation 8971 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom SBITAs 8974 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0%

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0%

USES

Transf ers of  Funds f rom Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0%

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0%

CONTRIBUTIONS

Contributions f rom Unrestricted Rev enues 8980 0.00 0.00 0.00 0.00 0.00 0.0%

Contributions f rom Restricted Rev enues 8990 0.00 0.00 0.00 0.00 0.00 0.0%

(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER FINANCING SOURCES/USES

(a - b + c - d + e) 134,774.00 134,774.00 0.00 134,774.00
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6105 Early  Education: Calif ornia State Preschool Program 3,271.00

6129 Early  Education: Center-Based Reserv e Account f or Department of  Social Serv ices Programs 274,871.00

6130 Early  Education: Center-Based Reserv e Account 382,672.00

6160 Child Care and Dev elopment Programs Administered by  Calif ornia Department of  Social Serv ices (State Funds) 20,161.00

7810 Other Restricted State 55,071.00

9010 Other Restricted Local 329,422.00

Total, Restricted Balance 1,065,468.00
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A. REVENUES

1) LCFF Sources 8010-8099 0.00 0.00 0.00 0.00 0.00 0.0%

2) Federal Rev enue 8100-8299 2,309,611.00 2,680,106.00 1,185,538.68 2,680,106.00 0.00 0.0%

3) Other State Rev enue 8300-8599 3,035,703.00 3,235,703.00 1,519,915.84 3,235,703.00 0.00 0.0%

4) Other Local Rev enue 8600-8799 331,546.00 377,649.00 244,341.98 377,649.00 0.00 0.0%

5) TOTAL, REVENUES 5,676,860.00 6,293,458.00 2,949,796.50 6,293,458.00

B. EXPENDITURES

1) Certif icated Salaries 1000-1999 0.00 0.00 0.00 0.00 0.00 0.0%

2) Classif ied Salaries 2000-2999 2,153,981.00 2,088,798.00 1,002,669.97 2,088,798.00 0.00 0.0%

3) Employ ee Benef its 3000-3999 829,677.00 904,488.00 402,508.90 904,488.00 0.00 0.0%

4) Books and Supplies 4000-4999 2,403,072.00 4,442,153.00 1,548,396.97 4,442,153.00 0.00 0.0%

5) Serv ices and Other Operating Expenditures 5000-5999 198,433.00 323,792.00 99,660.84 323,792.00 0.00 0.0%

6) Capital Outlay 6000-6999 0.00 36,590.00 14,009.98 36,590.00 0.00 0.0%

7) Other Outgo (excluding Transf ers of  Indirect Costs)
7100-

7299,7400-
7499 0.00 0.00 0.00 0.00

0.00
0.0%

8) Other Outgo - Transf ers of  Indirect Costs 7300-7399 193,438.00 206,058.00 0.00 206,058.00 0.00 0.0%

9) TOTAL, EXPENDITURES 5,778,601.00 8,001,879.00 3,067,246.66 8,001,879.00

C. EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES BEFORE OTHER FINANCING SOURCES
AND USES (A5 - B9) (101,741.00) (1,708,421.00) (117,450.16) (1,708,421.00)

D. OTHER FINANCING SOURCES/USES

1) Interf und Transf ers

a) Transf ers In 8900-8929 144,629.00 144,629.00 0.00 144,629.00 0.00 0.0%

b) Transf ers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.0%

2) Other Sources/Uses

a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.0%

3) Contributions 8980-8999 0.00 0.00 0.00 0.00 0.00 0.0%

4) TOTAL, OTHER FINANCING SOURCES/USES 144,629.00 144,629.00 0.00 144,629.00

E. NET INCREASE (DECREASE) IN FUND BALANCE (C +
D4) 42,888.00 (1,563,792.00) (117,450.16) (1,563,792.00)

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance

a) As of  July  1 - Unaudited 9791 5,754,457.64 5,754,459.00 5,754,459.00 0.00 0.0%

b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.0%

c) As of  July  1 - Audited (F1a + F1b) 5,754,457.64 5,754,459.00 5,754,459.00

d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.0%

e) Adjusted Beginning Balance (F1c + F1d) 5,754,457.64 5,754,459.00 5,754,459.00

2) Ending Balance, June 30 (E + F1e) 5,797,345.64 4,190,667.00 4,190,667.00

Components of  Ending Fund Balance

a) Nonspendable

Rev olv ing Cash 9711 0.00 0.00 0.00

Stores 9712 0.00 0.00 0.00

Prepaid Items 9713 0.00 0.00 0.00

All Others 9719 0.00 0.00 0.00

b) Restricted 9740 5,837,589.03 4,190,667.00 4,190,667.00

c) Committed

Stabilization Arrangements 9750 0.00 0.00 0.00

Other Commitments 9760 0.00 0.00 0.00

d) Assigned
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Other Assignments 9780 0.00 0.00 0.00

e) Unassigned/Unappropriated

Reserv e f or Economic Uncertainties 9789 0.00 0.00 0.00

Unassigned/Unappropriated Amount 9790 (40,243.39) 0.00 0.00

FEDERAL REVENUE

Child Nutrition Programs 8220 2,309,611.00 2,680,106.00 1,185,538.68 2,680,106.00 0.00 0.0%

Donated Food Commodities 8221 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Federal Rev enue 8290 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, FEDERAL REVENUE 2,309,611.00 2,680,106.00 1,185,538.68 2,680,106.00 0.00 0.0%

OTHER STATE REVENUE

Child Nutrition Programs 8520 3,035,703.00 3,235,703.00 1,519,915.84 3,235,703.00 0.00 0.0%

All Other State Rev enue 8590 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER STATE REVENUE 3,035,703.00 3,235,703.00 1,519,915.84 3,235,703.00 0.00 0.0%

OTHER LOCAL REVENUE

Sales

Sale of  Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0%

Food Serv ice Sales 8634 25,000.00 50,000.00 17,633.41 50,000.00 0.00 0.0%

Leases and Rentals 8650 0.00 0.00 0.00 0.00 0.00 0.0%

Interest 8660 71,546.00 71,546.00 68,175.39 71,546.00 0.00 0.0%

Net Increase (Decrease) in the Fair Value of  Inv estments 8662 0.00 51,103.00 51,102.70 51,103.00 0.00 0.0%

Fees and Contracts

Interagency  Serv ices 8677 0.00 0.00 0.00 0.00 0.00 0.0%

Other Local Rev enue

All Other Local Rev enue 8699 235,000.00 205,000.00 107,430.48 205,000.00 0.00 0.0%

TOTAL, OTHER LOCAL REVENUE 331,546.00 377,649.00 244,341.98 377,649.00 0.00 0.0%

TOTAL, REVENUES 5,676,860.00 6,293,458.00 2,949,796.50 6,293,458.00

CERTIFICATED SALARIES

Certif icated Superv isors' and Administrators' Salaries 1300 0.00 0.00 0.00 0.00 0.00 0.0%

Other Certif icated Salaries 1900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CERTIFICATED SALARIES 0.00 0.00 0.00 0.00 0.00 0.0%

CLASSIFIED SALARIES

Classif ied Support Salaries 2200 1,910,780.00 1,842,391.00 861,331.17 1,842,391.00 0.00 0.0%

Classif ied Superv isors' and Administrators' Salaries 2300 163,739.00 164,398.00 94,956.17 164,398.00 0.00 0.0%

Clerical, Technical and Of f ice Salaries 2400 79,462.00 82,009.00 46,382.63 82,009.00 0.00 0.0%

Other Classif ied Salaries 2900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CLASSIFIED SALARIES 2,153,981.00 2,088,798.00 1,002,669.97 2,088,798.00 0.00 0.0%

EMPLOYEE BENEFITS

STRS 3101-3102 0.00 0.00 0.00 0.00 0.00 0.0%

PERS 3201-3202 511,607.00 493,949.00 240,841.38 493,949.00 0.00 0.0%

OASDI/Medicare/Alternativ e 3301-3302 157,705.00 154,303.00 72,410.60 154,303.00 0.00 0.0%

Health and Welf are Benef its 3401-3402 59,069.00 157,604.00 42,375.34 157,604.00 0.00 0.0%

Unemploy ment Insurance 3501-3502 1,065.00 1,044.00 491.51 1,044.00 0.00 0.0%

Workers' Compensation 3601-3602 67,276.00 65,610.00 30,957.85 65,610.00 0.00 0.0%

OPEB, Allocated 3701-3702 32,955.00 31,978.00 15,432.22 31,978.00 0.00 0.0%

OPEB, Activ e Employ ees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0%

Other Employ ee Benef its 3901-3902 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, EMPLOYEE BENEFITS 829,677.00 904,488.00 402,508.90 904,488.00 0.00 0.0%

BOOKS AND SUPPLIES

Books and Other Ref erence Materials 4200 0.00 0.00 0.00 0.00 0.00 0.0%
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Materials and Supplies 4300 219,072.00 273,172.00 95,784.54 273,172.00 0.00 0.0%

Noncapitalized Equipment 4400 0.00 34,236.00 34,235.16 34,236.00 0.00 0.0%

Food 4700 2,184,000.00 4,134,745.00 1,418,377.27 4,134,745.00 0.00 0.0%

TOTAL, BOOKS AND SUPPLIES 2,403,072.00 4,442,153.00 1,548,396.97 4,442,153.00 0.00 0.0%

SERVICES AND OTHER OPERATING EXPENDITURES

Subagreements f or Serv ices 5100 0.00 0.00 0.00 0.00 0.00 0.0%

Trav el and Conf erences 5200 6,000.00 10,000.00 916.24 10,000.00 0.00 0.0%

Dues and Memberships 5300 0.00 0.00 0.00 0.00 0.00 0.0%

Insurance 5400-5450 0.00 0.00 0.00 0.00 0.00 0.0%

Operations and Housekeeping Serv ices 5500 0.00 0.00 0.00 0.00 0.00 0.0%

Rentals, Leases, Repairs, and Noncapitalized Improv ements 5600 60,000.00 85,000.00 16,560.20 85,000.00 0.00 0.0%

Transf ers of  Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Direct Costs - Interf und 5750 750.00 750.00 41.27 750.00 0.00 0.0%

Prof essional/Consulting Serv ices and

Operating Expenditures 5800 131,683.00 223,042.00 81,110.13 223,042.00 0.00 0.0%

Communications 5900 0.00 5,000.00 1,033.00 5,000.00 0.00 0.0%

TOTAL, SERVICES AND OTHER OPERATING
EXPENDITURES 198,433.00 323,792.00 99,660.84 323,792.00 0.00 0.0%

CAPITAL OUTLAY

Buildings and Improv ements of  Buildings 6200 0.00 15,464.00 0.00 15,464.00 0.00 0.0%

Equipment 6400 0.00 21,126.00 14,009.98 21,126.00 0.00 0.0%

Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0%

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0%

Subscription Assets 6700 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CAPITAL OUTLAY 0.00 36,590.00 14,009.98 36,590.00 0.00 0.0%

OTHER OUTGO (excluding Transfers of Indirect Costs)

Debt Serv ice

Debt Serv ice - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0%

Other Debt Serv ice - Principal 7439 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER OUTGO (excluding Transf ers of  Indirect
Costs) 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS

Transf ers of  Indirect Costs - Interf und 7350 193,438.00 206,058.00 0.00 206,058.00 0.00 0.0%

TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT
COSTS 193,438.00 206,058.00 0.00 206,058.00 0.00 0.0%

TOTAL, EXPENDITURES 5,778,601.00 8,001,879.00 3,067,246.66 8,001,879.00

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

From: General Fund 8916 144,629.00 144,629.00 0.00 144,629.00 0.00 0.0%

Other Authorized Interf und Transf ers In 8919 0.00 0.00 0.00 0.00 0.00 0.0%

(a) TOTAL, INTERFUND TRANSFERS IN 144,629.00 144,629.00 0.00 144,629.00 0.00 0.0%

INTERFUND TRANSFERS OUT

Other Authorized Interf und Transf ers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0%

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER SOURCES/USES

SOURCES

Other Sources

Transf ers f rom Funds of  Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0%

Long-Term Debt Proceeds

Proceeds f rom Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom SBITAs 8974 0.00 0.00 0.00 0.00 0.00 0.0%
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All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0%

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0%

USES

Transf ers of  Funds f rom Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0%

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0%

CONTRIBUTIONS

Contributions f rom Unrestricted Rev enues 8980 0.00 0.00 0.00 0.00 0.00 0.0%

Contributions f rom Restricted Rev enues 8990 0.00 0.00 0.00 0.00 0.00 0.0%

(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER FINANCING SOURCES/USES

(a - b + c - d + e) 144,629.00 144,629.00 0.00 144,629.00
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5310 Child Nutrition: School Programs (e.g., School Lunch, School Breakf ast, Milk, Pregnant & Lactating Students) 4,003,384.00

5320 Child Nutrition: Child Care Food Program (CCFP) Claims-Centers and Family  Day  Care Homes (Meal Reimbursements) 187,283.00

Total, Restricted Balance 4,190,667.00
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Operating
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(C)
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Year Totals
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A. REVENUES

1) LCFF Sources 8010-8099 500,000.00 500,000.00 0.00 500,000.00 0.00 0.0%

2) Federal Rev enue 8100-8299 0.00 0.00 0.00 0.00 0.00 0.0%

3) Other State Rev enue 8300-8599 0.00 0.00 0.00 0.00 0.00 0.0%

4) Other Local Rev enue 8600-8799 25,921.00 41,329.00 36,984.92 41,329.00 0.00 0.0%

5) TOTAL, REVENUES 525,921.00 541,329.00 36,984.92 541,329.00

B. EXPENDITURES

1) Certif icated Salaries 1000-1999 0.00 0.00 0.00 0.00 0.00 0.0%

2) Classif ied Salaries 2000-2999 0.00 0.00 0.00 0.00 0.00 0.0%

3) Employ ee Benef its 3000-3999 0.00 0.00 0.00 0.00 0.00 0.0%

4) Books and Supplies 4000-4999 0.00 0.00 0.00 0.00 0.00 0.0%

5) Serv ices and Other Operating Expenditures 5000-5999 500,000.00 423,250.00 0.00 423,250.00 0.00 0.0%

6) Capital Outlay 6000-6999 0.00 76,750.00 72,912.50 76,750.00 0.00 0.0%

7) Other Outgo (excluding Transf ers of  Indirect Costs)
7100-

7299,7400-
7499 0.00 0.00 0.00 0.00

0.00
0.0%

8) Other Outgo - Transf ers of  Indirect Costs 7300-7399 0.00 0.00 0.00 0.00 0.00 0.0%

9) TOTAL, EXPENDITURES 500,000.00 500,000.00 72,912.50 500,000.00

C. EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES BEFORE OTHER FINANCING SOURCES AND
USES (A5 - B9) 25,921.00 41,329.00 (35,927.58) 41,329.00

D. OTHER FINANCING SOURCES/USES

1) Interf und Transf ers

a) Transf ers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.0%

b) Transf ers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.0%

2) Other Sources/Uses

a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.0%

3) Contributions 8980-8999 0.00 0.00 0.00 0.00 0.00 0.0%

4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.00 0.00

E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 25,921.00 41,329.00 (35,927.58) 41,329.00

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance

a) As of  July  1 - Unaudited 9791 1,653,827.17 1,653,828.00 1,653,828.00 0.00 0.0%

b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.0%

c) As of  July  1 - Audited (F1a + F1b) 1,653,827.17 1,653,828.00 1,653,828.00

d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.0%

e) Adjusted Beginning Balance (F1c + F1d) 1,653,827.17 1,653,828.00 1,653,828.00

2) Ending Balance, June 30 (E + F1e) 1,679,748.17 1,695,157.00 1,695,157.00

Components of  Ending Fund Balance

a) Nonspendable

Rev olv ing Cash 9711 0.00 0.00 0.00

Stores 9712 0.00 0.00 0.00

Prepaid Items 9713 0.00 0.00 0.00

All Others 9719 0.00 0.00 0.00

b) Restricted 9740 0.00 0.00 0.00

c) Committed

Stabilization Arrangements 9750 0.00 0.00 0.00

Other Commitments 9760 0.00 0.00 0.00

d) Assigned
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Other Assignments 9780 1,679,748.17 1,695,157.00 1,695,157.00

e) Unassigned/Unappropriated

Reserv e f or Economic Uncertainties 9789 0.00 0.00 0.00

Unassigned/Unappropriated Amount 9790 0.00 0.00 0.00

LCFF SOURCES

LCFF Transf ers

LCFF Transf ers - Current Year 8091 500,000.00 500,000.00 0.00 500,000.00 0.00 0.0%

LCFF/Rev enue Limit Transf ers - Prior Years 8099 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, LCFF SOURCES 500,000.00 500,000.00 0.00 500,000.00 0.00 0.0%

OTHER STATE REVENUE

All Other State Rev enue 8590 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER STATE REVENUE 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER LOCAL REVENUE

Community  Redev elopment Funds Not Subject to LCFF
Deduction 8625 0.00 0.00 0.00 0.00 0.00 0.0%

Sales

Sale of  Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0%

Interest 8660 25,921.00 24,560.00 20,215.70 24,560.00 0.00 0.0%

Net Increase (Decrease) in the Fair Value of  Inv estments 8662 0.00 16,769.00 16,769.22 16,769.00 0.00 0.0%

Other Local Rev enue

All Other Local Rev enue 8699 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Transf ers In f rom All Others 8799 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER LOCAL REVENUE 25,921.00 41,329.00 36,984.92 41,329.00 0.00 0.0%

TOTAL, REVENUES 525,921.00 541,329.00 36,984.92 541,329.00

CLASSIFIED SALARIES

Classif ied Support Salaries 2200 0.00 0.00 0.00 0.00 0.00 0.0%

Other Classif ied Salaries 2900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CLASSIFIED SALARIES 0.00 0.00 0.00 0.00 0.00 0.0%

EMPLOYEE BENEFITS

STRS 3101-3102 0.00 0.00 0.00 0.00 0.00 0.0%

PERS 3201-3202 0.00 0.00 0.00 0.00 0.00 0.0%

OASDI/Medicare/Alternativ e 3301-3302 0.00 0.00 0.00 0.00 0.00 0.0%

Health and Welf are Benef its 3401-3402 0.00 0.00 0.00 0.00 0.00 0.0%

Unemploy ment Insurance 3501-3502 0.00 0.00 0.00 0.00 0.00 0.0%

Workers' Compensation 3601-3602 0.00 0.00 0.00 0.00 0.00 0.0%

OPEB, Allocated 3701-3702 0.00 0.00 0.00 0.00 0.00 0.0%

OPEB, Activ e Employ ees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0%

Other Employ ee Benef its 3901-3902 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, EMPLOYEE BENEFITS 0.00 0.00 0.00 0.00 0.00 0.0%

BOOKS AND SUPPLIES

Books and Other Ref erence Materials 4200 0.00 0.00 0.00 0.00 0.00 0.0%

Materials and Supplies 4300 0.00 0.00 0.00 0.00 0.00 0.0%

Noncapitalized Equipment 4400 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, BOOKS AND SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.0%

SERVICES AND OTHER OPERATING EXPENDITURES

Subagreements f or Serv ices 5100 0.00 0.00 0.00 0.00 0.00 0.0%

Trav el and Conf erences 5200 0.00 0.00 0.00 0.00 0.00 0.0%

Rentals, Leases, Repairs, and Noncapitalized Improv ements 5600 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Direct Costs - Interf und 5750 0.00 0.00 0.00 0.00 0.00 0.0%
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Prof essional/Consulting Serv ices and

Operating Expenditures 5800 500,000.00 423,250.00 0.00 423,250.00 0.00 0.0%

TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 500,000.00 423,250.00 0.00 423,250.00 0.00 0.0%

CAPITAL OUTLAY

Land Improv ements 6170 0.00 0.00 0.00 0.00 0.00 0.0%

Buildings and Improv ements of  Buildings 6200 0.00 76,750.00 72,912.50 76,750.00 0.00 0.0%

Equipment 6400 0.00 0.00 0.00 0.00 0.00 0.0%

Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0%

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0%

Subscription Assets 6700 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CAPITAL OUTLAY 0.00 76,750.00 72,912.50 76,750.00 0.00 0.0%

OTHER OUTGO (excluding Transfers of Indirect Costs)

Debt Serv ice

Debt Serv ice - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0%

Other Debt Serv ice - Principal 7439 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER OUTGO (excluding Transf ers of  Indirect Costs) 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, EXPENDITURES 500,000.00 500,000.00 72,912.50 500,000.00

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

Other Authorized Interf und Transf ers In 8919 0.00 0.00 0.00 0.00 0.00 0.0%

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0%

INTERFUND TRANSFERS OUT

Other Authorized Interf und Transf ers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0%

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER SOURCES/USES

SOURCES

Other Sources

Transf ers f rom Funds of  Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0%

Long-Term Debt Proceeds

Proceeds f rom Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom SBITAs 8974 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0%

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0%

USES

Transf ers of  Funds f rom Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0%

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0%

CONTRIBUTIONS

Contributions f rom Unrestricted Rev enues 8980 0.00 0.00 0.00 0.00 0.00 0.0%

Contributions f rom Restricted Rev enues 8990 0.00 0.00 0.00 0.00 0.00 0.0%

(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER FINANCING SOURCES/USES

(a - b + c - d + e) 0.00 0.00 0.00 0.00
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A. REVENUES

1) LCFF Sources 8010-8099 0.00 0.00 0.00 0.00 0.00 0.0%

2) Federal Rev enue 8100-8299 0.00 0.00 0.00 0.00 0.00 0.0%

3) Other State Rev enue 8300-8599 0.00 0.00 0.00 0.00 0.00 0.0%

4) Other Local Rev enue 8600-8799 446,602.00 667,875.00 506,325.71 667,875.00 0.00 0.0%

5) TOTAL, REVENUES 446,602.00 667,875.00 506,325.71 667,875.00

B. EXPENDITURES

1) Certif icated Salaries 1000-1999 0.00 0.00 0.00 0.00 0.00 0.0%

2) Classif ied Salaries 2000-2999 0.00 0.00 0.00 0.00 0.00 0.0%

3) Employ ee Benef its 3000-3999 0.00 0.00 0.00 0.00 0.00 0.0%

4) Books and Supplies 4000-4999 0.00 0.00 0.00 0.00 0.00 0.0%

5) Serv ices and Other Operating Expenditures 5000-5999 0.00 0.00 0.00 0.00 0.00 0.0%

6) Capital Outlay 6000-6999 0.00 0.00 0.00 0.00 0.00 0.0%

7) Other Outgo (excluding Transf ers of  Indirect Costs)
7100-

7299,7400-
7499 0.00 0.00 0.00 0.00

0.00
0.0%

8) Other Outgo - Transf ers of  Indirect Costs 7300-7399 0.00 0.00 0.00 0.00 0.00 0.0%

9) TOTAL, EXPENDITURES 0.00 0.00 0.00 0.00

C. EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES BEFORE OTHER FINANCING SOURCES
AND USES (A5 - B9) 446,602.00 667,875.00 506,325.71 667,875.00

D. OTHER FINANCING SOURCES/USES

1) Interf und Transf ers

a) Transf ers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.0%

b) Transf ers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.0%

2) Other Sources/Uses

a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.0%

3) Contributions 8980-8999 0.00 0.00 0.00 0.00 0.00 0.0%

4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.00 0.00

E. NET INCREASE (DECREASE) IN FUND BALANCE (C +
D4) 446,602.00 667,875.00 506,325.71 667,875.00

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance

a) As of  July  1 - Unaudited 9791 21,831,531.13 21,831,532.00 21,831,532.00 0.00 0.0%

b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.0%

c) As of  July  1 - Audited (F1a + F1b) 21,831,531.13 21,831,532.00 21,831,532.00

d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.0%

e) Adjusted Beginning Balance (F1c + F1d) 21,831,531.13 21,831,532.00 21,831,532.00

2) Ending Balance, June 30 (E + F1e) 22,278,133.13 22,499,407.00 22,499,407.00

Components of  Ending Fund Balance

a) Nonspendable

Rev olv ing Cash 9711 0.00 0.00 0.00

Stores 9712 0.00 0.00 0.00

Prepaid Items 9713 0.00 0.00 0.00

All Others 9719 0.00 0.00 0.00

b) Restricted 9740 0.00 0.00 0.00

c) Committed

Stabilization Arrangements 9750 0.00 0.00 0.00

Other Commitments 9760 17,281,832.00 17,281,832.00 17,281,832.00

To cov er 3 weeks pay roll per BP 3100 0000 9760 7,781,832.00
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Set-aside f or agreed upon contribution to health benef its 0000 9760 9,500,000.00

To cov er 3 weeks pay roll per BP 3100 0000 9760 7,781,832.00

Set-aside f or agreed upon contribution to health benef its 0000 9760 9,500,000.00

To cov er 3 weeks pay roll per BP 3100 0000 9760 7,781,832.00

Set-aside f or agreed upon contribution to heathl benef its 0000 9760 9,500,000.00

d) Assigned

Other Assignments 9780 0.00 0.00 0.00

e) Unassigned/Unappropriated

Reserv e f or Economic Uncertainties 9789 4,996,301.13 5,217,575.00 5,217,575.00

Unassigned/Unappropriated Amount 9790 0.00 0.00 0.00

OTHER LOCAL REVENUE

Sales

Sale of  Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0%

Interest 8660 446,602.00 446,686.00 285,136.73 446,686.00 0.00 0.0%

Net Increase (Decrease) in the Fair Value of  Inv estments 8662 0.00 221,189.00 221,188.98 221,189.00 0.00 0.0%

TOTAL, OTHER LOCAL REVENUE 446,602.00 667,875.00 506,325.71 667,875.00 0.00 0.0%

TOTAL, REVENUES 446,602.00 667,875.00 506,325.71 667,875.00

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

From: General Fund/CSSF 8912 0.00 0.00 0.00 0.00 0.00 0.0%

Other Authorized Interf und Transf ers In 8919 0.00 0.00 0.00 0.00 0.00 0.0%

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0%

INTERFUND TRANSFERS OUT

To: General Fund/CSSF 7612 0.00 0.00 0.00 0.00 0.00 0.0%

To: State School Building Fund/County  School Facilities Fund 7613 0.00 0.00 0.00 0.00 0.00 0.0%

Other Authorized Interf und Transf ers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0%

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER SOURCES/USES

SOURCES

Other Sources

Transf ers f rom Funds of  Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0%

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0%

USES

Transf ers of  Funds f rom Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0%

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0%

CONTRIBUTIONS

Contributions f rom Restricted Rev enues 8990 0.00 0.00 0.00 0.00 0.00 0.0%

(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER FINANCING SOURCES/USES

(a - b + c - d + e) 0.00 0.00 0.00 0.00
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A. REVENUES

1) LCFF Sources 8010-8099 0.00 0.00 0.00 0.00 0.00 0.0%

2) Federal Rev enue 8100-8299 0.00 0.00 0.00 0.00 0.00 0.0%

3) Other State Rev enue 8300-8599 0.00 0.00 0.00 0.00 0.00 0.0%

4) Other Local Rev enue 8600-8799 934,997.00 3,327,831.00 2,906,991.71 3,327,831.00 0.00 0.0%

5) TOTAL, REVENUES 934,997.00 3,327,831.00 2,906,991.71 3,327,831.00

B. EXPENDITURES

1) Certif icated Salaries 1000-1999 0.00 0.00 0.00 0.00 0.00 0.0%

2) Classif ied Salaries 2000-2999 689,005.00 703,132.00 417,002.67 703,132.00 0.00 0.0%

3) Employ ee Benef its 3000-3999 276,557.00 283,434.00 152,343.08 283,434.00 0.00 0.0%

4) Books and Supplies 4000-4999 0.00 35,147.00 35,147.51 35,147.00 0.00 0.0%

5) Serv ices and Other Operating Expenditures 5000-5999 1,793,497.00 307,535.00 232,592.09 307,535.00 0.00 0.0%

6) Capital Outlay 6000-6999 81,593,111.00 123,825,110.00 15,847,564.38 123,825,110.00 0.00 0.0%

7) Other Outgo (excluding Transf ers of  Indirect
Costs)

7100-
7299,7400-

7499 0.00 0.00 0.00 0.00
0.00

0.0%

8) Other Outgo - Transf ers of  Indirect Costs 7300-7399 0.00 0.00 0.00 0.00 0.00 0.0%

9) TOTAL, EXPENDITURES 84,352,170.00 125,154,358.00 16,684,649.73 125,154,358.00

C. EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES BEFORE OTHER FINANCING
SOURCES AND USES (A5 - B9) (83,417,173.00) (121,826,527.00) (13,777,658.02) (121,826,527.00)

D. OTHER FINANCING SOURCES/USES

1) Interf und Transf ers

a) Transf ers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.0%

b) Transf ers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.0%

2) Other Sources/Uses

a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.0%

3) Contributions 8980-8999 0.00 0.00 0.00 0.00 0.00 0.0%

4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.00 0.00

E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) (83,417,173.00) (121,826,527.00) (13,777,658.02) (121,826,527.00)

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance

a) As of  July  1 - Unaudited 9791 131,134,572.50 131,134,573.00 131,134,573.00 0.00 0.0%

b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.0%

c) As of  July  1 - Audited (F1a + F1b) 131,134,572.50 131,134,573.00 131,134,573.00

d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.0%

e) Adjusted Beginning Balance (F1c + F1d) 131,134,572.50 131,134,573.00 131,134,573.00

2) Ending Balance, June 30 (E + F1e) 47,717,399.50 9,308,046.00 9,308,046.00

Components of  Ending Fund Balance

a) Nonspendable

Rev olv ing Cash 9711 0.00 0.00 0.00

Stores 9712 0.00 0.00 0.00

Prepaid Items 9713 0.00 0.00 0.00

All Others 9719 0.00 0.00 0.00

b) Legally  Restricted Balance 9740 49,076,797.98 9,308,046.00 9,308,046.00

c) Committed

Stabilization Arrangements 9750 0.00 0.00 0.00

Other Commitments 9760 0.00 0.00 0.00

d) Assigned
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Other Assignments 9780 0.00 0.00 0.00

e) Unassigned/Unappropriated

Reserv e f or Economic Uncertainties 9789 0.00 0.00 0.00

Unassigned/Unappropriated Amount 9790 (1,359,398.48) 0.00 0.00

FEDERAL REVENUE

FEMA 8281 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Federal Rev enue 8290 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, FEDERAL REVENUE 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER STATE REVENUE

Tax Relief  Subv entions

Restricted Lev ies - Other

Homeowners' Exemptions 8575 0.00 0.00 0.00 0.00 0.00 0.0%

Other Subv entions/In-Lieu Taxes 8576 0.00 0.00 0.00 0.00 0.00 0.0%

All Other State Rev enue 8590 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER STATE REVENUE 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER LOCAL REVENUE

County  and District Taxes

Other Restricted Lev ies

Secured Roll 8615 0.00 0.00 0.00 0.00 0.00 0.0%

Unsecured Roll 8616 0.00 0.00 0.00 0.00 0.00 0.0%

Prior Years' Taxes 8617 0.00 0.00 0.00 0.00 0.00 0.0%

Supplemental Taxes 8618 0.00 0.00 0.00 0.00 0.00 0.0%

Non-Ad Valorem Taxes

Parcel Taxes 8621 0.00 0.00 0.00 0.00 0.00 0.0%

Other 8622 0.00 0.00 0.00 0.00 0.00 0.0%

Community  Redev elopment Funds Not Subject to
LCFF Deduction 8625 0.00 0.00 0.00 0.00 0.00 0.0%

Penalties and Interest f rom Delinquent Non-LCFF
Taxes 8629 0.00 0.00 0.00 0.00 0.00 0.0%

Sales

Sale of  Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0%

Leases and Rentals 8650 0.00 0.00 0.00 0.00 0.00 0.0%

Interest 8660 934,997.00 1,960,044.00 1,539,205.73 1,960,044.00 0.00 0.0%

Net Increase (Decrease) in the Fair Value of
Inv estments 8662 0.00 1,359,399.00 1,359,398.48 1,359,399.00 0.00 0.0%

Other Local Rev enue

All Other Local Rev enue 8699 0.00 8,388.00 8,387.50 8,388.00 0.00 0.0%

All Other Transf ers In f rom All Others 8799 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER LOCAL REVENUE 934,997.00 3,327,831.00 2,906,991.71 3,327,831.00 0.00 0.0%

TOTAL, REVENUES 934,997.00 3,327,831.00 2,906,991.71 3,327,831.00

CLASSIFIED SALARIES

Classif ied Support Salaries 2200 0.00 0.00 0.00 0.00 0.00 0.0%

Classif ied Superv isors' and Administrators' Salaries 2300 516,631.00 533,068.00 317,195.09 533,068.00 0.00 0.0%

Clerical, Technical and Of f ice Salaries 2400 172,374.00 170,064.00 99,807.58 170,064.00 0.00 0.0%

Other Classif ied Salaries 2900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CLASSIFIED SALARIES 689,005.00 703,132.00 417,002.67 703,132.00 0.00 0.0%

EMPLOYEE BENEFITS

STRS 3101-3102 0.00 0.00 0.00 0.00 0.00 0.0%

PERS 3201-3202 183,355.00 169,456.00 90,413.98 169,456.00 0.00 0.0%

OASDI/Medicare/Alternativ e 3301-3302 49,758.00 51,067.00 29,588.45 51,067.00 0.00 0.0%
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Health and Welf are Benef its 3401-3402 10,850.00 29,628.00 12,601.41 29,628.00 0.00 0.0%

Unemploy ment Insurance 3501-3502 346.00 353.00 208.67 353.00 0.00 0.0%

Workers' Compensation 3601-3602 21,705.00 22,169.00 13,150.47 22,169.00 0.00 0.0%

OPEB, Allocated 3701-3702 10,543.00 10,761.00 6,380.10 10,761.00 0.00 0.0%

OPEB, Activ e Employ ees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0%

Other Employ ee Benef its 3901-3902 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, EMPLOYEE BENEFITS 276,557.00 283,434.00 152,343.08 283,434.00 0.00 0.0%

BOOKS AND SUPPLIES

Books and Other Ref erence Materials 4200 0.00 0.00 0.00 0.00 0.00 0.0%

Materials and Supplies 4300 0.00 22,140.00 22,140.86 22,140.00 0.00 0.0%

Noncapitalized Equipment 4400 0.00 13,007.00 13,006.65 13,007.00 0.00 0.0%

TOTAL, BOOKS AND SUPPLIES 0.00 35,147.00 35,147.51 35,147.00 0.00 0.0%

SERVICES AND OTHER OPERATING
EXPENDITURES

Subagreements f or Serv ices 5100 0.00 0.00 0.00 0.00 0.00 0.0%

Trav el and Conf erences 5200 0.00 0.00 0.00 0.00 0.00 0.0%

Insurance 5400-5450 0.00 0.00 0.00 0.00 0.00 0.0%

Operations and Housekeeping Serv ices 5500 0.00 26,615.00 23,874.00 26,615.00 0.00 0.0%

Rentals, Leases, Repairs, and Noncapitalized
Improv ements 5600 1,743,497.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Direct Costs - Interf und 5750 0.00 0.00 .10 0.00 0.00 0.0%

Prof essional/Consulting Serv ices and Operating
Expenditures 5800 50,000.00 280,920.00 208,717.99 280,920.00 0.00 0.0%

Communications 5900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, SERVICES AND OTHER OPERATING
EXPENDITURES 1,793,497.00 307,535.00 232,592.09 307,535.00 0.00 0.0%

CAPITAL OUTLAY

Land 6100 0.00 330,060.00 124,090.30 330,060.00 0.00 0.0%

Land Improv ements 6170 0.00 25,000.00 0.00 25,000.00 0.00 0.0%

Buildings and Improv ements of  Buildings 6200 81,593,111.00 123,470,050.00 15,723,474.08 123,470,050.00 0.00 0.0%

Books and Media f or New School Libraries or Major
Expansion of  School Libraries 6300 0.00 0.00 0.00 0.00 0.00 0.0%

Equipment 6400 0.00 0.00 0.00 0.00 0.00 0.0%

Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0%

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0%

Subscription Assets 6700 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CAPITAL OUTLAY 81,593,111.00 123,825,110.00 15,847,564.38 123,825,110.00 0.00 0.0%

OTHER OUTGO (excluding Transfers of Indirect
Costs)

Other Transf ers Out

All Other Transf ers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.0%

Debt Serv ice

Repay ment of  State School Building Fund Aid -
Proceeds f rom Bonds 7435 0.00 0.00 0.00 0.00 0.00 0.0%

Debt Serv ice - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0%

Other Debt Serv ice - Principal 7439 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER OUTGO (excluding Transf ers of
Indirect Costs) 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, EXPENDITURES 84,352,170.00 125,154,358.00 16,684,649.73 125,154,358.00

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN
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Other Authorized Interf und Transf ers In 8919 0.00 0.00 0.00 0.00 0.00 0.0%

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0%

INTERFUND TRANSFERS OUT

To: State School Building Fund/County  School
Facilities Fund 7613 0.00 0.00 0.00 0.00 0.00 0.0%

Other Authorized Interf und Transf ers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0%

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER SOURCES/USES

SOURCES

Proceeds

Proceeds f rom Sale of  Bonds 8951 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom Sale/Lease-Purchase of
Land/Buildings 8953 0.00 0.00 0.00 0.00 0.00 0.0%

Other Sources

County  School Building Aid 8961 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers f rom Funds of  Lapsed/Reorganized
LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0%

Long-Term Debt Proceeds

Proceeds f rom Certif icates of  Participation 8971 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom Lease Rev enue Bonds 8973 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom SBITAs 8974 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0%

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0%

USES

Transf ers of  Funds f rom Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0%

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0%

CONTRIBUTIONS

Contributions f rom Unrestricted Rev enues 8980 0.00 0.00 0.00 0.00 0.00 0.0%

Contributions f rom Restricted Rev enues 8990 0.00 0.00 0.00 0.00 0.00 0.0%

(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER FINANCING SOURCES/USES

(a - b + c - d + e) 0.00 0.00 0.00 0.00
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9010 Other Restricted Local 9,308,046.00

Total, Restricted Balance 9,308,046.00
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A. REVENUES

1) LCFF Sources 8010-8099 0.00 0.00 0.00 0.00 0.00 0.0%

2) Federal Rev enue 8100-8299 0.00 0.00 0.00 0.00 0.00 0.0%

3) Other State Rev enue 8300-8599 0.00 0.00 0.00 0.00 0.00 0.0%

4) Other Local Rev enue 8600-8799 843,150.00 2,218,208.00 1,961,368.08 2,218,208.00 0.00 0.0%

5) TOTAL, REVENUES 843,150.00 2,218,208.00 1,961,368.08 2,218,208.00

B. EXPENDITURES

1) Certif icated Salaries 1000-1999 0.00 0.00 0.00 0.00 0.00 0.0%

2) Classif ied Salaries 2000-2999 0.00 0.00 0.00 0.00 0.00 0.0%

3) Employ ee Benef its 3000-3999 0.00 0.00 0.00 0.00 0.00 0.0%

4) Books and Supplies 4000-4999 0.00 0.00 0.00 0.00 0.00 0.0%

5) Serv ices and Other Operating Expenditures 5000-5999 0.00 1,347,970.00 965,504.47 1,347,970.00 0.00 0.0%

6) Capital Outlay 6000-6999 0.00 2,472,898.00 2,146,274.36 2,472,898.00 0.00 0.0%

7) Other Outgo (excluding Transf ers of  Indirect Costs)
7100-

7299,7400-
7499 0.00 0.00 0.00 0.00

0.00
0.0%

8) Other Outgo - Transf ers of  Indirect Costs 7300-7399 0.00 0.00 0.00 0.00 0.00 0.0%

9) TOTAL, EXPENDITURES 0.00 3,820,868.00 3,111,778.83 3,820,868.00

C. EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES BEFORE OTHER FINANCING SOURCES
AND USES (A5 - B9) 843,150.00 (1,602,660.00) (1,150,410.75) (1,602,660.00)

D. OTHER FINANCING SOURCES/USES

1) Interf und Transf ers

a) Transf ers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.0%

b) Transf ers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.0%

2) Other Sources/Uses

a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.0%

3) Contributions 8980-8999 0.00 0.00 0.00 0.00 0.00 0.0%

4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.00 0.00

E. NET INCREASE (DECREASE) IN FUND BALANCE
(C + D4) 843,150.00 (1,602,660.00) (1,150,410.75) (1,602,660.00)

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance

a) As of  July  1 - Unaudited 9791 12,480,512.50 12,480,513.00 12,480,513.00 0.00 0.0%

b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.0%

c) As of  July  1 - Audited (F1a + F1b) 12,480,512.50 12,480,513.00 12,480,513.00

d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.0%

e) Adjusted Beginning Balance (F1c + F1d) 12,480,512.50 12,480,513.00 12,480,513.00

2) Ending Balance, June 30 (E + F1e) 13,323,662.50 10,877,853.00 10,877,853.00

Components of  Ending Fund Balance

a) Nonspendable

Rev olv ing Cash 9711 0.00 0.00 0.00

Stores 9712 0.00 0.00 0.00

Prepaid Items 9713 0.00 0.00 0.00

All Others 9719 0.00 0.00 0.00

b) Legally  Restricted Balance 9740 13,455,782.42 10,877,853.00 10,877,853.00

c) Committed

Stabilization Arrangements 9750 0.00 0.00 0.00

Other Commitments 9760 0.00 0.00 0.00

d) Assigned
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Other Assignments 9780 0.00 0.00 0.00

e) Unassigned/Unappropriated

Reserv e f or Economic Uncertainties 9789 0.00 0.00 0.00

Unassigned/Unappropriated Amount 9790 (132,119.92) 0.00 0.00

OTHER STATE REVENUE

Tax Relief  Subv entions

Restricted Lev ies - Other

Homeowners' Exemptions 8575 0.00 0.00 0.00 0.00 0.00 0.0%

Other Subv entions/In-Lieu Taxes 8576 0.00 0.00 0.00 0.00 0.00 0.0%

All Other State Rev enue 8590 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER STATE REVENUE 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER LOCAL REVENUE

County  and District Taxes

Other Restricted Lev ies

Secured Roll 8615 0.00 0.00 0.00 0.00 0.00 0.0%

Unsecured Roll 8616 0.00 0.00 0.00 0.00 0.00 0.0%

Prior Years' Taxes 8617 0.00 0.00 0.00 0.00 0.00 0.0%

Supplemental Taxes 8618 0.00 0.00 0.00 0.00 0.00 0.0%

Non-Ad Valorem Taxes

Parcel Taxes 8621 0.00 0.00 0.00 0.00 0.00 0.0%

Other 8622 0.00 0.00 0.00 0.00 0.00 0.0%

Community  Redev elopment Funds Not Subject to LCFF
Deduction 8625 423,175.00 1,028,099.00 1,028,098.16 1,028,099.00 0.00 0.0%

Penalties and Interest f rom Delinquent Non-LCFF Taxes 8629 0.00 0.00 0.00 0.00 0.00 0.0%

Sales

Sale of  Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0%

Interest 8660 419,975.00 421,322.00 164,483.53 421,322.00 0.00 0.0%

Net Increase (Decrease) in the Fair Value of  Inv estments 8662 0.00 132,120.00 132,119.92 132,120.00 0.00 0.0%

Fees and Contracts

Mitigation/Dev eloper Fees 8681 0.00 636,667.00 636,666.47 636,667.00 0.00 0.0%

Other Local Rev enue

All Other Local Rev enue 8699 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Transf ers In f rom All Others 8799 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER LOCAL REVENUE 843,150.00 2,218,208.00 1,961,368.08 2,218,208.00 0.00 0.0%

TOTAL, REVENUES 843,150.00 2,218,208.00 1,961,368.08 2,218,208.00

CERTIFICATED SALARIES

Other Certif icated Salaries 1900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CERTIFICATED SALARIES 0.00 0.00 0.00 0.00 0.00 0.0%

CLASSIFIED SALARIES

Classif ied Support Salaries 2200 0.00 0.00 0.00 0.00 0.00 0.0%

Classif ied Superv isors' and Administrators' Salaries 2300 0.00 0.00 0.00 0.00 0.00 0.0%

Clerical, Technical and Of f ice Salaries 2400 0.00 0.00 0.00 0.00 0.00 0.0%

Other Classif ied Salaries 2900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CLASSIFIED SALARIES 0.00 0.00 0.00 0.00 0.00 0.0%

EMPLOYEE BENEFITS

STRS 3101-3102 0.00 0.00 0.00 0.00 0.00 0.0%

PERS 3201-3202 0.00 0.00 0.00 0.00 0.00 0.0%

OASDI/Medicare/Alternativ e 3301-3302 0.00 0.00 0.00 0.00 0.00 0.0%

Health and Welf are Benef its 3401-3402 0.00 0.00 0.00 0.00 0.00 0.0%

Unemploy ment Insurance 3501-3502 0.00 0.00 0.00 0.00 0.00 0.0%
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Workers' Compensation 3601-3602 0.00 0.00 0.00 0.00 0.00 0.0%

OPEB, Allocated 3701-3702 0.00 0.00 0.00 0.00 0.00 0.0%

OPEB, Activ e Employ ees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0%

Other Employ ee Benef its 3901-3902 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, EMPLOYEE BENEFITS 0.00 0.00 0.00 0.00 0.00 0.0%

BOOKS AND SUPPLIES

Approv ed Textbooks and Core Curricula Materials 4100 0.00 0.00 0.00 0.00 0.00 0.0%

Books and Other Ref erence Materials 4200 0.00 0.00 0.00 0.00 0.00 0.0%

Materials and Supplies 4300 0.00 0.00 0.00 0.00 0.00 0.0%

Noncapitalized Equipment 4400 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, BOOKS AND SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.0%

SERVICES AND OTHER OPERATING EXPENDITURES

Subagreements f or Serv ices 5100 0.00 0.00 0.00 0.00 0.00 0.0%

Trav el and Conf erences 5200 0.00 0.00 0.00 0.00 0.00 0.0%

Insurance 5400-5450 0.00 0.00 0.00 0.00 0.00 0.0%

Operations and Housekeeping Serv ices 5500 0.00 0.00 0.00 0.00 0.00 0.0%

Rentals, Leases, Repairs, and Noncapitalized
Improv ements 5600 0.00 1,328,869.00 946,404.48 1,328,869.00 0.00 0.0%

Transf ers of  Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Direct Costs - Interf und 5750 0.00 0.00 0.00 0.00 0.00 0.0%

Prof essional/Consulting Serv ices and Operating
Expenditures 5800 0.00 19,101.00 19,099.99 19,101.00 0.00 0.0%

Communications 5900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, SERVICES AND OTHER OPERATING
EXPENDITURES 0.00 1,347,970.00 965,504.47 1,347,970.00 0.00 0.0%

CAPITAL OUTLAY

Land 6100 0.00 0.00 0.00 0.00 0.00 0.0%

Land Improv ements 6170 0.00 23,247.00 15,290.00 23,247.00 0.00 0.0%

Buildings and Improv ements of  Buildings 6200 0.00 2,449,651.00 2,130,984.36 2,449,651.00 0.00 0.0%

Books and Media f or New School Libraries or Major
Expansion of  School Libraries 6300 0.00 0.00 0.00 0.00 0.00 0.0%

Equipment 6400 0.00 0.00 0.00 0.00 0.00 0.0%

Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0%

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0%

Subscription Assets 6700 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CAPITAL OUTLAY 0.00 2,472,898.00 2,146,274.36 2,472,898.00 0.00 0.0%

OTHER OUTGO (excluding Transfers of Indirect Costs)

Other Transf ers Out

All Other Transf ers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.0%

Debt Serv ice

Debt Serv ice - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0%

Other Debt Serv ice - Principal 7439 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER OUTGO (excluding Transf ers of  Indirect
Costs) 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, EXPENDITURES 0.00 3,820,868.00 3,111,778.83 3,820,868.00

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

Other Authorized Interf und Transf ers In 8919 0.00 0.00 0.00 0.00 0.00 0.0%

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0%

INTERFUND TRANSFERS OUT
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To: State School Building Fund/County  School Facilities
Fund 7613 0.00 0.00 0.00 0.00 0.00 0.0%

Other Authorized Interf und Transf ers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0%

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER SOURCES/USES

SOURCES

Proceeds

Proceeds f rom Sale/Lease-Purchase of  Land/Buildings 8953 0.00 0.00 0.00 0.00 0.00 0.0%

Other Sources

Transf ers f rom Funds of  Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0%

Long-Term Debt Proceeds

Proceeds f rom Certif icates of  Participation 8971 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom Lease Rev enue Bonds 8973 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom SBITAs 8974 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0%

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0%

USES

Transf ers of  Funds f rom Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0%

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0%

CONTRIBUTIONS

Contributions f rom Unrestricted Rev enues 8980 0.00 0.00 0.00 0.00 0.00 0.0%

Contributions f rom Restricted Rev enues 8990 0.00 0.00 0.00 0.00 0.00 0.0%

(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER FINANCING SOURCES/USES

(a - b + c - d + e) 0.00 0.00 0.00 0.00
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9010 Other Restricted Local 10,877,853.00

Total, Restricted Balance 10,877,853.00
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A. REVENUES

1) LCFF Sources 8010-8099 0.00 0.00 0.00 0.00 0.00 0.0%

2) Federal Rev enue 8100-8299 0.00 0.00 0.00 0.00 0.00 0.0%

3) Other State Rev enue 8300-8599 0.00 4,500,707.00 4,500,707.00 4,500,707.00 0.00 0.0%

4) Other Local Rev enue 8600-8799 39,601.00 41,252.00 35,854.39 41,252.00 0.00 0.0%

5) TOTAL, REVENUES 39,601.00 4,541,959.00 4,536,561.39 4,541,959.00

B. EXPENDITURES

1) Certif icated Salaries 1000-1999 0.00 0.00 0.00 0.00 0.00 0.0%

2) Classif ied Salaries 2000-2999 0.00 0.00 0.00 0.00 0.00 0.0%

3) Employ ee Benef its 3000-3999 0.00 0.00 0.00 0.00 0.00 0.0%

4) Books and Supplies 4000-4999 0.00 0.00 0.00 0.00 0.00 0.0%

5) Serv ices and Other Operating Expenditures 5000-5999 0.00 0.00 0.00 0.00 0.00 0.0%

6) Capital Outlay 6000-6999 0.00 0.00 0.00 0.00 0.00 0.0%

7) Other Outgo (excluding Transf ers of  Indirect Costs)
7100-

7299,7400-
7499 0.00 0.00 0.00 0.00

0.00
0.0%

8) Other Outgo - Transf ers of  Indirect Costs 7300-7399 0.00 0.00 0.00 0.00 0.00 0.0%

9) TOTAL, EXPENDITURES 0.00 0.00 0.00 0.00

C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES
BEFORE OTHER FINANCING SOURCES AND USES (A5 - B9) 39,601.00 4,541,959.00 4,536,561.39 4,541,959.00

D. OTHER FINANCING SOURCES/USES

1) Interf und Transf ers

a) Transf ers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.0%

b) Transf ers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.0%

2) Other Sources/Uses

a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.0%

3) Contributions 8980-8999 0.00 0.00 0.00 0.00 0.00 0.0%

4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.00 0.00

E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 39,601.00 4,541,959.00 4,536,561.39 4,541,959.00

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance

a) As of  July  1 - Unaudited 9791 2,726.13 2,727.00 2,727.00 0.00 0.0%

b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.0%

c) As of  July  1 - Audited (F1a + F1b) 2,726.13 2,727.00 2,727.00

d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.0%

e) Adjusted Beginning Balance (F1c + F1d) 2,726.13 2,727.00 2,727.00

2) Ending Balance, June 30 (E + F1e) 42,327.13 4,544,686.00 4,544,686.00

Components of  Ending Fund Balance

a) Nonspendable

Rev olv ing Cash 9711 0.00 0.00 0.00

Stores 9712 0.00 0.00 0.00

Prepaid Items 9713 0.00 0.00 0.00

All Others 9719 0.00 0.00 0.00

b) Legally  Restricted Balance 9740 42,327.13 4,544,686.00 4,544,686.00

c) Committed

Stabilization Arrangements 9750 0.00 0.00 0.00

Other Commitments 9760 0.00 0.00 0.00

d) Assigned

Other Assignments 9780 0.00 0.00 0.00
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e) Unassigned/Unappropriated

Reserv e f or Economic Uncertainties 9789 0.00 0.00 0.00

Unassigned/Unappropriated Amount 9790 0.00 0.00 0.00

FEDERAL REVENUE

All Other Federal Rev enue 8290 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, FEDERAL REVENUE 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER STATE REVENUE

School Facilities Apportionments 8545 0.00 4,500,707.00 4,500,707.00 4,500,707.00 0.00 0.0%

Pass-Through Rev enues f rom State Sources 8587 0.00 0.00 0.00 0.00 0.00 0.0%

All Other State Rev enue 8590 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER STATE REVENUE 0.00 4,500,707.00 4,500,707.00 4,500,707.00 0.00 0.0%

OTHER LOCAL REVENUE

Sales

Sale of  Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0%

Leases and Rentals 8650 0.00 0.00 0.00 0.00 0.00 0.0%

Interest 8660 39,601.00 41,252.00 35,854.39 41,252.00 0.00 0.0%

Net Increase (Decrease) in the Fair Value of  Inv estments 8662 0.00 0.00 0.00 0.00 0.00 0.0%

Other Local Rev enue

All Other Local Rev enue 8699 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Transf ers In f rom All Others 8799 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER LOCAL REVENUE 39,601.00 41,252.00 35,854.39 41,252.00 0.00 0.0%

TOTAL, REVENUES 39,601.00 4,541,959.00 4,536,561.39 4,541,959.00

CLASSIFIED SALARIES

Classif ied Support Salaries 2200 0.00 0.00 0.00 0.00 0.00 0.0%

Classif ied Superv isors' and Administrators' Salaries 2300 0.00 0.00 0.00 0.00 0.00 0.0%

Clerical, Technical and Of f ice Salaries 2400 0.00 0.00 0.00 0.00 0.00 0.0%

Other Classif ied Salaries 2900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CLASSIFIED SALARIES 0.00 0.00 0.00 0.00 0.00 0.0%

EMPLOYEE BENEFITS

STRS 3101-3102 0.00 0.00 0.00 0.00 0.00 0.0%

PERS 3201-3202 0.00 0.00 0.00 0.00 0.00 0.0%

OASDI/Medicare/Alternativ e 3301-3302 0.00 0.00 0.00 0.00 0.00 0.0%

Health and Welf are Benef its 3401-3402 0.00 0.00 0.00 0.00 0.00 0.0%

Unemploy ment Insurance 3501-3502 0.00 0.00 0.00 0.00 0.00 0.0%

Workers' Compensation 3601-3602 0.00 0.00 0.00 0.00 0.00 0.0%

OPEB, Allocated 3701-3702 0.00 0.00 0.00 0.00 0.00 0.0%

OPEB, Activ e Employ ees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0%

Other Employ ee Benef its 3901-3902 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, EMPLOYEE BENEFITS 0.00 0.00 0.00 0.00 0.00 0.0%

BOOKS AND SUPPLIES

Books and Other Ref erence Materials 4200 0.00 0.00 0.00 0.00 0.00 0.0%

Materials and Supplies 4300 0.00 0.00 0.00 0.00 0.00 0.0%

Noncapitalized Equipment 4400 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, BOOKS AND SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.0%

SERVICES AND OTHER OPERATING EXPENDITURES

Subagreements f or Serv ices 5100 0.00 0.00 0.00 0.00 0.00 0.0%

Trav el and Conf erences 5200 0.00 0.00 0.00 0.00 0.00 0.0%

Insurance 5400-5450 0.00 0.00 0.00 0.00 0.00 0.0%

Operations and Housekeeping Serv ices 5500 0.00 0.00 0.00 0.00 0.00 0.0%
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Rentals, Leases, Repairs, and Noncapitalized Improv ements 5600 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Direct Costs - Interf und 5750 0.00 0.00 0.00 0.00 0.00 0.0%

Prof essional/Consulting Serv ices and Operating Expenditures 5800 0.00 0.00 0.00 0.00 0.00 0.0%

Communications 5900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.0%

CAPITAL OUTLAY

Land 6100 0.00 0.00 0.00 0.00 0.00 0.0%

Land Improv ements 6170 0.00 0.00 0.00 0.00 0.00 0.0%

Buildings and Improv ements of  Buildings 6200 0.00 0.00 0.00 0.00 0.00 0.0%

Books and Media f or New School Libraries or Major Expansion of
School Libraries 6300 0.00 0.00 0.00 0.00 0.00 0.0%

Equipment 6400 0.00 0.00 0.00 0.00 0.00 0.0%

Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0%

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0%

Subscription Assets 6700 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER OUTGO (excluding Transfers of Indirect Costs)

Other Transf ers Out

Transf ers of  Pass-Through Rev enues

To Districts or Charter Schools 7211 0.00 0.00 0.00 0.00 0.00 0.0%

To County  Of f ices 7212 0.00 0.00 0.00 0.00 0.00 0.0%

To JPAs 7213 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Transf ers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.0%

Debt Serv ice

Debt Serv ice - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0%

Other Debt Serv ice - Principal 7439 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER OUTGO (excluding Transf ers of  Indirect Costs) 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, EXPENDITURES 0.00 0.00 0.00 0.00

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

To: State School Building Fund/County  School Facilities Fund
From: All Other Funds 8913 0.00 0.00 0.00 0.00 0.00 0.0%

Other Authorized Interf und Transf ers In 8919 0.00 0.00 0.00 0.00 0.00 0.0%

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0%

INTERFUND TRANSFERS OUT

To: State School Building Fund/County  School Facilities Fund 7613 0.00 0.00 0.00 0.00 0.00 0.0%

Other Authorized Interf und Transf ers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0%

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER SOURCES/USES

SOURCES

Proceeds

Proceeds f rom Sale/Lease-Purchase of  Land/Buildings 8953 0.00 0.00 0.00 0.00 0.00 0.0%

Other Sources

Transf ers f rom Funds of  Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0%

Long-Term Debt Proceeds

Proceeds f rom Certif icates of  Participation 8971 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom Lease Rev enue Bonds 8973 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom SBITAs 8974 0.00 0.00 0.00 0.00 0.00 0.0%
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All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0%

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0%

USES

Transf ers of  Funds f rom Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0%

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0%

CONTRIBUTIONS

Contributions f rom Unrestricted Rev enues 8980 0.00 0.00 0.00 0.00 0.00 0.0%

Contributions f rom Restricted Rev enues 8990 0.00 0.00 0.00 0.00 0.00 0.0%

(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER FINANCING SOURCES/USES

(a - b + c - d + e) 0.00 0.00 0.00 0.00
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7710 State School Facilities Projects 4,544,686.00

Total, Restricted Balance 4,544,686.00
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A. REVENUES

1) LCFF Sources 8010-8099 0.00 0.00 0.00 0.00 0.00 0.0%

2) Federal Rev enue 8100-8299 0.00 0.00 0.00 0.00 0.00 0.0%

3) Other State Rev enue 8300-8599 0.00 0.00 0.00 0.00 0.00 0.0%

4) Other Local Rev enue 8600-8799 1,233,038.00 1,283,935.00 551,993.96 1,283,935.00 0.00 0.0%

5) TOTAL, REVENUES 1,233,038.00 1,283,935.00 551,993.96 1,283,935.00

B. EXPENDITURES

1) Certif icated Salaries 1000-1999 0.00 0.00 0.00 0.00 0.00 0.0%

2) Classif ied Salaries 2000-2999 81,042.00 80,745.00 46,977.60 80,745.00 0.00 0.0%

3) Employ ee Benef its 3000-3999 32,040.00 32,387.00 18,668.63 32,387.00 0.00 0.0%

4) Books and Supplies 4000-4999 0.00 0.00 0.00 0.00 0.00 0.0%

5) Serv ices and Other Operating Expenditures 5000-5999 40,000.00 43,000.00 19,495.06 43,000.00 0.00 0.0%

6) Capital Outlay 6000-6999 1,083,333.00 1,120,570.00 234,467.20 1,120,570.00 0.00 0.0%

7) Other Outgo (excluding Transf ers of  Indirect Costs)
7100-

7299,7400-
7499 424,000.00 424,000.00 335,579.08 424,000.00

0.00
0.0%

8) Other Outgo - Transf ers of  Indirect Costs 7300-7399 0.00 0.00 0.00 0.00 0.00 0.0%

9) TOTAL, EXPENDITURES 1,660,415.00 1,700,702.00 655,187.57 1,700,702.00

C. EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES BEFORE OTHER FINANCING SOURCES AND
USES (A5 - B9) (427,377.00) (416,767.00) (103,193.61) (416,767.00)

D. OTHER FINANCING SOURCES/USES

1) Interf und Transf ers

a) Transf ers In 8900-8929 6,843.00 6,843.00 0.00 6,843.00 0.00 0.0%

b) Transf ers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.0%

2) Other Sources/Uses

a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.0%

3) Contributions 8980-8999 0.00 0.00 0.00 0.00 0.00 0.0%

4) TOTAL, OTHER FINANCING SOURCES/USES 6,843.00 6,843.00 0.00 6,843.00

E. NET INCREASE (DECREASE) IN FUND BALANCE (C +
D4) (420,534.00) (409,924.00) (103,193.61) (409,924.00)

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance

a) As of  July  1 - Unaudited 9791 7,819,303.35 7,819,304.00 7,819,304.00 0.00 0.0%

b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.0%

c) As of  July  1 - Audited (F1a + F1b) 7,819,303.35 7,819,304.00 7,819,304.00

d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.0%

e) Adjusted Beginning Balance (F1c + F1d) 7,819,303.35 7,819,304.00 7,819,304.00

2) Ending Balance, June 30 (E + F1e) 7,398,769.35 7,409,380.00 7,409,380.00

Components of  Ending Fund Balance

a) Nonspendable

Rev olv ing Cash 9711 0.00 0.00 0.00

Stores 9712 0.00 0.00 0.00

Prepaid Items 9713 0.00 0.00 0.00

All Others 9719 0.00 0.00 0.00

b) Legally  Restricted Balance 9740 204,729.96 204,730.00 204,730.00

c) Committed

Stabilization Arrangements 9750 0.00 0.00 0.00

Other Commitments 9760 0.00 0.00 0.00

d) Assigned
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Other Assignments 9780 7,194,039.39 7,204,650.00 7,204,650.00

e) Unassigned/Unappropriated

Reserv e f or Economic Uncertainties 9789 0.00 0.00 0.00

Unassigned/Unappropriated Amount 9790 0.00 0.00 0.00

FEDERAL REVENUE

FEMA 8281 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Federal Rev enue 8290 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, FEDERAL REVENUE 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER STATE REVENUE

Pass-Through Rev enues f rom State Sources 8587 0.00 0.00 0.00 0.00 0.00 0.0%

Calif ornia Clean Energy  Jobs Act 6230 8590 0.00 0.00 0.00 0.00 0.00 0.0%

All Other State Rev enue All Other 8590 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER STATE REVENUE 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER LOCAL REVENUE

Other Local Rev enue

Community  Redev elopment Funds Not Subject to LCFF
Deduction 8625 0.00 0.00 0.00 0.00 0.00 0.0%

Sales

Sale of  Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0%

Leases and Rentals 8650 1,012,188.00 1,052,475.00 377,569.12 1,052,475.00 0.00 0.0%

Interest 8660 138,633.00 138,647.00 96,543.85 138,647.00 0.00 0.0%

Net Increase (Decrease) in the Fair Value of  Inv estments 8662 0.00 72,497.00 72,497.25 72,497.00 0.00 0.0%

Other Local Rev enue

All Other Local Rev enue 8699 82,217.00 20,316.00 5,383.74 20,316.00 0.00 0.0%

All Other Transf ers In f rom All Others 8799 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER LOCAL REVENUE 1,233,038.00 1,283,935.00 551,993.96 1,283,935.00 0.00 0.0%

TOTAL, REVENUES 1,233,038.00 1,283,935.00 551,993.96 1,283,935.00

CLASSIFIED SALARIES

Classif ied Support Salaries 2200 0.00 0.00 0.00 0.00 0.00 0.0%

Classif ied Superv isors' and Administrators' Salaries 2300 0.00 0.00 0.00 0.00 0.00 0.0%

Clerical, Technical and Of f ice Salaries 2400 81,042.00 80,745.00 46,977.60 80,745.00 0.00 0.0%

Other Classif ied Salaries 2900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CLASSIFIED SALARIES 81,042.00 80,745.00 46,977.60 80,745.00 0.00 0.0%

EMPLOYEE BENEFITS

STRS 3101-3102 0.00 0.00 0.00 0.00 0.00 0.0%

PERS 3201-3202 20,932.00 20,932.00 12,131.00 20,932.00 0.00 0.0%

OASDI/Medicare/Alternativ e 3301-3302 6,164.00 6,164.00 3,566.63 6,164.00 0.00 0.0%

Health and Welf are Benef its 3401-3402 1,110.00 1,466.00 748.95 1,466.00 0.00 0.0%

Unemploy ment Insurance 3501-3502 41.00 41.00 23.51 41.00 0.00 0.0%

Workers' Compensation 3601-3602 2,553.00 2,544.00 1,479.77 2,544.00 0.00 0.0%

OPEB, Allocated 3701-3702 1,240.00 1,240.00 718.77 1,240.00 0.00 0.0%

OPEB, Activ e Employ ees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0%

Other Employ ee Benef its 3901-3902 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, EMPLOYEE BENEFITS 32,040.00 32,387.00 18,668.63 32,387.00 0.00 0.0%

BOOKS AND SUPPLIES

Books and Other Ref erence Materials 4200 0.00 0.00 0.00 0.00 0.00 0.0%

Materials and Supplies 4300 0.00 0.00 0.00 0.00 0.00 0.0%

Noncapitalized Equipment 4400 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, BOOKS AND SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.0%

SERVICES AND OTHER OPERATING EXPENDITURES
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Subagreements f or Serv ices 5100 0.00 0.00 0.00 0.00 0.00 0.0%

Trav el and Conf erences 5200 0.00 0.00 0.00 0.00 0.00 0.0%

Insurance 5400-5450 0.00 0.00 0.00 0.00 0.00 0.0%

Operations and Housekeeping Serv ices 5500 0.00 0.00 0.00 0.00 0.00 0.0%

Rentals, Leases, Repairs, and Noncapitalized Improv ements 5600 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Direct Costs - Interf und 5750 0.00 0.00 .01 0.00 0.00 0.0%

Prof essional/Consulting Serv ices and Operating Expenditures 5800 40,000.00 43,000.00 19,495.05 43,000.00 0.00 0.0%

Communications 5900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 40,000.00 43,000.00 19,495.06 43,000.00 0.00 0.0%

CAPITAL OUTLAY

Land 6100 0.00 55,287.00 0.00 55,287.00 0.00 0.0%

Land Improv ements 6170 0.00 30,000.00 0.00 30,000.00 0.00 0.0%

Buildings and Improv ements of  Buildings 6200 1,083,333.00 1,035,283.00 234,467.20 1,035,283.00 0.00 0.0%

Books and Media f or New School Libraries or Major Expansion of
School Libraries 6300 0.00 0.00 0.00 0.00 0.00 0.0%

Equipment 6400 0.00 0.00 0.00 0.00 0.00 0.0%

Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0%

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0%

Subscription Assets 6700 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CAPITAL OUTLAY 1,083,333.00 1,120,570.00 234,467.20 1,120,570.00 0.00 0.0%

OTHER OUTGO (excluding Transfers of Indirect Costs)

Other Transf ers Out

Transf ers of  Pass-Through Rev enues

To Districts or Charter Schools 7211 0.00 0.00 0.00 0.00 0.00 0.0%

To County  Of f ices 7212 0.00 0.00 0.00 0.00 0.00 0.0%

To JPAs 7213 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Transf ers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.0%

Debt Serv ice

Debt Serv ice - Interest 7438 160,000.00 160,000.00 71,579.08 160,000.00 0.00 0.0%

Other Debt Serv ice - Principal 7439 264,000.00 264,000.00 264,000.00 264,000.00 0.00 0.0%

TOTAL, OTHER OUTGO (excluding Transf ers of  Indirect Costs) 424,000.00 424,000.00 335,579.08 424,000.00 0.00 0.0%

TOTAL, EXPENDITURES 1,660,415.00 1,700,702.00 655,187.57 1,700,702.00

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

From: General Fund/CSSF 8912 6,843.00 6,843.00 0.00 6,843.00 0.00 0.0%

Other Authorized Interf und Transf ers In 8919 0.00 0.00 0.00 0.00 0.00 0.0%

(a) TOTAL, INTERFUND TRANSFERS IN 6,843.00 6,843.00 0.00 6,843.00 0.00 0.0%

INTERFUND TRANSFERS OUT

To: General Fund/CSSF 7612 0.00 0.00 0.00 0.00 0.00 0.0%

To: State School Building Fund/County  School Facilities Fund 7613 0.00 0.00 0.00 0.00 0.00 0.0%

Other Authorized Interf und Transf ers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0%

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER SOURCES/USES

SOURCES

Proceeds

Proceeds f rom Sale/Lease-Purchase of  Land/Buildings 8953 0.00 0.00 0.00 0.00 0.00 0.0%

Other Sources

Transf ers f rom Funds of  Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0%

Long-Term Debt Proceeds
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Proceeds f rom Certif icates of  Participation 8971 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom Lease Rev enue Bonds 8973 0.00 0.00 0.00 0.00 0.00 0.0%

Proceeds f rom SBITAs 8974 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0%

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0%

USES

Transf ers of  Funds f rom Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0%

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0%

CONTRIBUTIONS

Contributions f rom Unrestricted Rev enues 8980 0.00 0.00 0.00 0.00 0.00 0.0%

Contributions f rom Restricted Rev enues 8990 0.00 0.00 0.00 0.00 0.00 0.0%

(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER FINANCING SOURCES/USES

(a - b + c - d + e) 6,843.00 6,843.00 0.00 6,843.00
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9010 Other Restricted Local 204,730.00

Total, Restricted Balance 204,730.00
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A. REVENUES

1) LCFF Sources 8010-8099 0.00 0.00 0.00 0.00 0.00 0.0%

2) Federal Rev enue 8100-8299 0.00 0.00 0.00 0.00 0.00 0.0%

3) Other State Rev enue 8300-8599 79,100.00 78,700.00 0.00 78,700.00 0.00 0.0%

4) Other Local Rev enue 8600-8799 20,305,225.00 25,646,629.00 13,495,213.45 25,646,629.00 0.00 0.0%

5) TOTAL, REVENUES 20,384,325.00 25,725,329.00 13,495,213.45 25,725,329.00

B. EXPENDITURES

1) Certif icated Salaries 1000-1999 0.00 0.00 0.00 0.00 0.00 0.0%

2) Classif ied Salaries 2000-2999 0.00 0.00 0.00 0.00 0.00 0.0%

3) Employ ee Benef its 3000-3999 0.00 0.00 0.00 0.00 0.00 0.0%

4) Books and Supplies 4000-4999 0.00 0.00 0.00 0.00 0.00 0.0%

5) Serv ices and Other Operating Expenditures 5000-5999 0.00 0.00 0.00 0.00 0.00 0.0%

6) Capital Outlay 6000-6999 0.00 0.00 0.00 0.00 0.00 0.0%

7) Other Outgo (excluding Transf ers of  Indirect Costs)
7100-

7299,7400-
7499 19,739,794.00 22,635,178.00 16,403,264.58 22,635,178.00

0.00
0.0%

8) Other Outgo - Transf ers of  Indirect Costs 7300-7399 0.00 0.00 0.00 0.00 0.00 0.0%

9) TOTAL, EXPENDITURES 19,739,794.00 22,635,178.00 16,403,264.58 22,635,178.00

C. EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES BEFORE OTHER FINANCING SOURCES
AND USES (A5 - B9) 644,531.00 3,090,151.00 (2,908,051.13) 3,090,151.00

D. OTHER FINANCING SOURCES/USES

1) Interf und Transf ers

a) Transf ers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.0%

b) Transf ers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.0%

2) Other Sources/Uses

a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.0%

3) Contributions 8980-8999 0.00 0.00 0.00 0.00 0.00 0.0%

4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.00 0.00

E. NET INCREASE (DECREASE) IN FUND BALANCE (C
+ D4) 644,531.00 3,090,151.00 (2,908,051.13) 3,090,151.00

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance

a) As of  July  1 - Unaudited 9791 22,888,633.98 22,888,636.00 22,888,636.00 0.00 0.0%

b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.0%

c) As of  July  1 - Audited (F1a + F1b) 22,888,633.98 22,888,636.00 22,888,636.00

d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.0%

e) Adjusted Beginning Balance (F1c + F1d) 22,888,633.98 22,888,636.00 22,888,636.00

2) Ending Balance, June 30 (E + F1e) 23,533,164.98 25,978,787.00 25,978,787.00

Components of  Ending Fund Balance

a) Nonspendable

Rev olv ing Cash 9711 0.00 0.00 0.00

Stores 9712 0.00 0.00 0.00

Prepaid Items 9713 0.00 0.00 0.00

All Others 9719 0.00 0.00 0.00

b) Legally  Restricted Balance 9740 23,533,164.98 25,978,787.00 25,978,787.00

c) Committed

Stabilization Arrangements 9750 0.00 0.00 0.00

Other Commitments 9760 0.00 0.00 0.00

d) Assigned
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Other Assignments 9780 0.00 0.00 0.00

e) Unassigned/Unappropriated

Reserv e f or Economic Uncertainties 9789 0.00 0.00 0.00

Unassigned/Unappropriated Amount 9790 0.00 0.00 0.00

FEDERAL REVENUE

All Other Federal Rev enue 8290 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, FEDERAL REVENUE 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER STATE REVENUE

Tax Relief  Subv entions

Voted Indebtedness Lev ies

Homeowners' Exemptions 8571 79,100.00 78,700.00 0.00 78,700.00 0.00 0.0%

Other Subv entions/In-Lieu Taxes 8572 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER STATE REVENUE 79,100.00 78,700.00 0.00 78,700.00 0.00 0.0%

OTHER LOCAL REVENUE

County  and District Taxes

Voted Indebtedness Lev ies

Secured Roll 8611 18,712,825.00 23,417,107.00 12,045,419.79 23,417,107.00 0.00 0.0%

Unsecured Roll 8612 620,800.00 669,300.00 662,943.07 669,300.00 0.00 0.0%

Prior Years' Taxes 8613 72,700.00 100,500.00 100,439.06 100,500.00 0.00 0.0%

Supplemental Taxes 8614 735,000.00 809,500.00 259,890.24 809,500.00 0.00 0.0%

Penalties and Interest f rom Delinquent Non-LCFF Taxes 8629 0.00 0.00 0.00 0.00 0.00 0.0%

Interest 8660 163,900.00 417,753.00 194,052.62 417,753.00 0.00 0.0%

Net Increase (Decrease) in the Fair Value of  Inv estments 8662 0.00 232,469.00 232,468.67 232,469.00 0.00 0.0%

Other Local Rev enue

All Other Local Rev enue 8699 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Transf ers In f rom All Others 8799 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER LOCAL REVENUE 20,305,225.00 25,646,629.00 13,495,213.45 25,646,629.00 0.00 0.0%

TOTAL, REVENUES 20,384,325.00 25,725,329.00 13,495,213.45 25,725,329.00

OTHER OUTGO (excluding Transfers of Indirect Costs)

Debt Serv ice

Bond Redemptions 7433 6,946,826.00 6,946,826.00 6,946,826.00 6,946,826.00 0.00 0.0%

Bond Interest and Other Serv ice Charges 7434 12,792,968.00 15,688,352.00 9,456,438.58 15,688,352.00 0.00 0.0%

Debt Serv ice - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0%

Other Debt Serv ice - Principal 7439 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER OUTGO (excluding Transf ers of  Indirect
Costs) 19,739,794.00 22,635,178.00 16,403,264.58 22,635,178.00 0.00 0.0%

TOTAL, EXPENDITURES 19,739,794.00 22,635,178.00 16,403,264.58 22,635,178.00

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

Other Authorized Interf und Transf ers In 8919 0.00 0.00 0.00 0.00 0.00 0.0%

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0%

INTERFUND TRANSFERS OUT

To: General Fund 7614 0.00 0.00 0.00 0.00 0.00 0.0%

Other Authorized Interf und Transf ers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0%

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER SOURCES/USES

SOURCES

Other Sources

Transf ers f rom Funds of  Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0%
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(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0%

USES

Transf ers of  Funds f rom Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0%

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0%

CONTRIBUTIONS

Contributions f rom Unrestricted Rev enues 8980 0.00 0.00 0.00 0.00 0.00 0.0%

Contributions f rom Restricted Rev enues 8990 0.00 0.00 0.00 0.00 0.00 0.0%

(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER FINANCING SOURCES/USES

(a - b + c - d + e) 0.00 0.00 0.00 0.00
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2024-25 Second Interim
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Resource Description 2024-25
Projected Totals

9010 Other Restricted Local 25,978,787.00

Total, Restricted Balance 25,978,787.00
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Description Resource
Codes

Object
Codes

Original
Budget
(A)

Board
Approved
Operating
Budget
(B)

Actuals
To
Date
(C)

Projected
Year
Totals
(D)

Difference
(Col B &
D)
(E)

% Diff
Column
B & D
(F)

A. REVENUES

1) LCFF Sources 8010-
8099 0.00 0.00 0.00 0.00 0.00 0.0%

2) Federal Rev enue 8100-
8299 0.00 0.00 0.00 0.00 0.00 0.0%

3) Other State Rev enue 8300-
8599 0.00 0.00 0.00 0.00 0.00 0.0%

4) Other Local Rev enue 8600-
8799 10,346.00 14,787.00 8,845.46 14,787.00 0.00 0.0%

5) TOTAL, REVENUES 10,346.00 14,787.00 8,845.46 14,787.00

B. EXPENSES

1) Certif icated Salaries 1000-
1999 0.00 0.00 0.00 0.00 0.00 0.0%

2) Classif ied Salaries 2000-
2999 0.00 0.00 0.00 0.00 0.00 0.0%

3) Employ ee Benef its 3000-
3999 0.00 0.00 0.00 0.00 0.00 0.0%

4) Books and Supplies 4000-
4999 0.00 0.00 0.00 0.00 0.00 0.0%

5) Serv ices and Other Operating Expenses 5000-
5999 23,500.00 23,500.00 0.00 23,500.00 0.00 0.0%

6) Depreciation and Amortization 6000-
6999 0.00 0.00 0.00 0.00 0.00 0.0%

7) Other Outgo (excluding Transf ers of  Indirect Costs)

7100-
7299,
7400-
7499 0.00 0.00 0.00 0.00

0.00

0.0%

8) Other Outgo - Transf ers of  Indirect Costs 7300-
7399 0.00 0.00 0.00 0.00 0.00 0.0%

9) TOTAL, EXPENSES 23,500.00 23,500.00 0.00 23,500.00

C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES BEFORE
OTHER FINANCING SOURCES AND USES(A5 -B9) (13,154.00) (8,713.00) 8,845.46 (8,713.00)

D. OTHER FINANCING SOURCES/USES

1) Interf und Transf ers

a) Transf ers In 8900-
8929 0.00 0.00 0.00 0.00 0.00 0.0%

b) Transf ers Out 7600-
7629 0.00 0.00 0.00 0.00 0.00 0.0%

2) Other Sources/Uses

a) Sources 8930-
8979 0.00 0.00 0.00 0.00 0.00 0.0%

b) Uses 7630-
7699 0.00 0.00 0.00 0.00 0.00 0.0%

3) Contributions 8980-
8999 0.00 0.00 0.00 0.00 0.00 0.0%

4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.00 0.00

E. NET INCREASE (DECREASE) IN

NET POSITION (C + D4) (13,154.00) (8,713.00) 8,845.46 (8,713.00)

F. NET POSITION

1) Beginning Net Position

a) As of  July  1 - Unaudited 9791 337,232.53 337,239.00 337,239.00 0.00 0.0%

b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.0%

c) As of  July  1 - Audited (F1a + F1b) 337,232.53 337,239.00 337,239.00

d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.0%

e) Adjusted Beginning Net Position (F1c + F1d) 337,232.53 337,239.00 337,239.00

2) Ending Net Position, June 30 (E + F1e) 324,078.53 328,526.00 328,526.00
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Approved
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(B)

Actuals
To
Date
(C)

Projected
Year
Totals
(D)

Difference
(Col B &
D)
(E)
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B & D
(F)

Components of  Ending Net Position

a) Net Inv estment in Capital Assets 9796 0.00 0.00 0.00

b) Restricted Net Position 9797 327,494.03 328,526.00 328,526.00

c) Unrestricted Net Position 9790 (3,415.50) 0.00 0.00

OTHER STATE REVENUE

STRS On-Behalf  Pension Contributions 7690 8590 0.00 0.00 0.00 0.00 0.00 0.0%

All Other State Rev enue All Other 8590 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER STATE REVENUE 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER LOCAL REVENUE

Sales

Sale of  Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0%

Interest 8660 10,346.00 10,371.00 4,429.96 10,371.00 0.00 0.0%

Net Increase (Decrease) in the Fair Value of  Inv estments 8662 0.00 3,416.00 3,415.50 3,416.00 0.00 0.0%

Other Local Rev enue

All Other Local Rev enue 8699 0.00 1,000.00 1,000.00 1,000.00 0.00 0.0%

TOTAL, OTHER LOCAL REVENUE 10,346.00 14,787.00 8,845.46 14,787.00 0.00 0.0%

TOTAL, REVENUES 10,346.00 14,787.00 8,845.46 14,787.00

CERTIFICATED SALARIES

Certif icated Teachers' Salaries 1100 0.00 0.00 0.00 0.00 0.00 0.0%

Certif icated Pupil Support Salaries 1200 0.00 0.00 0.00 0.00 0.00 0.0%

Certif icated Superv isors' and Administrators' Salaries 1300 0.00 0.00 0.00 0.00 0.00 0.0%

Other Certif icated Salaries 1900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CERTIFICATED SALARIES 0.00 0.00 0.00 0.00 0.00 0.0%

CLASSIFIED SALARIES

Classif ied Instructional Salaries 2100 0.00 0.00 0.00 0.00 0.00 0.0%

Classif ied Support Salaries 2200 0.00 0.00 0.00 0.00 0.00 0.0%

Classif ied Superv isors' and Administrators' Salaries 2300 0.00 0.00 0.00 0.00 0.00 0.0%

Clerical, Technical and Of f ice Salaries 2400 0.00 0.00 0.00 0.00 0.00 0.0%

Other Classif ied Salaries 2900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, CLASSIFIED SALARIES 0.00 0.00 0.00 0.00 0.00 0.0%

EMPLOYEE BENEFITS

STRS 3101-
3102 0.00 0.00 0.00 0.00 0.00 0.0%

PERS 3201-
3202 0.00 0.00 0.00 0.00 0.00 0.0%

OASDI/Medicare/Alternativ e 3301-
3302 0.00 0.00 0.00 0.00 0.00 0.0%

Health and Welf are Benef its 3401-
3402 0.00 0.00 0.00 0.00 0.00 0.0%

Unemploy ment Insurance 3501-
3502 0.00 0.00 0.00 0.00 0.00 0.0%

Workers' Compensation 3601-
3602 0.00 0.00 0.00 0.00 0.00 0.0%

OPEB, Allocated 3701-
3702 0.00 0.00 0.00 0.00 0.00 0.0%

OPEB, Activ e Employ ees 3751-
3752 0.00 0.00 0.00 0.00 0.00 0.0%

Other Employ ee Benef its 3901-
3902 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, EMPLOYEE BENEFITS 0.00 0.00 0.00 0.00 0.00 0.0%

BOOKS AND SUPPLIES

Approv ed Textbooks and Core Curricula Materials 4100 0.00 0.00 0.00 0.00 0.00 0.0%
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Books and Other Ref erence Materials 4200 0.00 0.00 0.00 0.00 0.00 0.0%

Materials and Supplies 4300 0.00 0.00 0.00 0.00 0.00 0.0%

Noncapitalized Equipment 4400 0.00 0.00 0.00 0.00 0.00 0.0%

Food 4700 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, BOOKS AND SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.0%

SERVICES AND OTHER OPERATING EXPENSES

Subagreements f or Serv ices 5100 0.00 0.00 0.00 0.00 0.00 0.0%

Trav el and Conf erences 5200 0.00 0.00 0.00 0.00 0.00 0.0%

Dues and Memberships 5300 0.00 0.00 0.00 0.00 0.00 0.0%

Insurance 5400-
5450 0.00 0.00 0.00 0.00 0.00 0.0%

Operations and Housekeeping Serv ices 5500 0.00 0.00 0.00 0.00 0.00 0.0%

Rentals, Leases, Repairs, and Noncapitalized Improv ements 5600 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.0%

Transf ers of  Direct Costs - Interf und 5750 0.00 0.00 0.00 0.00 0.00 0.0%

Prof essional/Consulting Serv ices and Operating Expenditures 5800 23,500.00 23,500.00 0.00 23,500.00 0.00 0.0%

Communications 5900 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, SERVICES AND OTHER OPERATING EXPENSES 23,500.00 23,500.00 0.00 23,500.00 0.00 0.0%

DEPRECIATION AND AMORTIZATION

Depreciation Expense 6900 0.00 0.00 0.00 0.00 0.00 0.0%

Amortization Expense-Lease Assets 6910 0.00 0.00 0.00 0.00 0.00 0.0%

Amortization Expense-Subscription Assets 6920 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, DEPRECIATION AND AMORTIZATION 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER OUTGO (excluding Transfers of Indirect Costs)

All Other Transf ers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER OUTGO (excluding Transf ers of  Indirect Costs) 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, EXPENSES 23,500.00 23,500.00 0.00 23,500.00

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

Other Authorized Interf und Transf ers In 8919 0.00 0.00 0.00 0.00 0.00 0.0%

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0%

OTHER SOURCES/USES

SOURCES

Other Sources

Transf ers f rom Funds of  Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0%

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0%

USES

Transf ers of  Funds f rom Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0%

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0%

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0%

CONTRIBUTIONS

Contributions f rom Unrestricted Rev enues 8980 0.00 0.00 0.00 0.00 0.00 0.0%

Contributions f rom Restricted Rev enues 8990 0.00 0.00 0.00 0.00 0.00 0.0%

(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.0%

TOTAL, OTHER FINANCING SOURCES/USES

(a + c - d + e) 0.00 0.00 0.00 0.00



California Dept of Education
SACS Financial Reporting Software - SACS V11
File: Fund-Ei, Version 4 Page 4 Printed: 2/28/2025 8:33 A

Alameda Unified 
Alameda County

2024-25 Second Interim
Foundation Private-Purpose Trust Fund

Restricted Detail

01611190000000 
Form 73I 

F82T8NJA4E(2024-25)

Resource Description 2024-25
Projected Totals

9010 Other Restricted Local 328,526.00

Total, Restricted Net Position 328,526.00



California Dept of Education
SACS Financial Reporting Software - SACS V11
File: AI, Version 3 Page 1 Printed: 2/28/2025 8:33 A

2024-25 Second Interim 01 61119 0000000
Alameda Unified AVERAGE DAILY ATTENDANCE Form AI
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Description

ESTIMATED
FUNDED
ADA
Original
Budget
(A)

ESTIMATED
FUNDED
ADA
Board
Approved
Operating
Budget
(B)

ESTIMATED
P-2
REPORT
ADA
Projected
Year Totals
(C)

ESTIMATED
FUNDED
ADA
Projected
Year Totals
(D)

DIFFERENCE
(Col. D - B)
(E)

PERCENTAGE
DIFFERENCE
(Col. E / B)
(F)

A. DISTRICT

1. Total District Regular ADA

Includes Opportunity  Classes, Home & Hospital, Special Day
Class, Continuation Education, Special Education NPS/LCI and
Extended Year, and Community  Day  School (includes
Necessary  Small School ADA) 8,563.64 8,804.17 8,804.17 8,804.17 0.00 0.0%

2. Total Basic Aid Choice/Court Ordered Voluntary Pupil
Transfer Regular ADA

Includes Opportunity  Classes, Home & Hospital, Special Day
Class, Continuation Education, Special Education NPS/LCI and
Extended Year, and Community  Day  School (ADA not included
in Line A1 abov e) 0.00

3. Total Basic Aid Open Enrollment Regular ADA

Includes Opportunity  Classes, Home & Hospital, Special Day
Class, Continuation Education, Special Education NPS/LCI and
Extended Year, and Community  Day  School (ADA not included
in Line A1 abov e) 0.00

4. Total, District Regular ADA

(Sum of Lines A1 through A3) 8,563.64 8,804.17 8,804.17 8,804.17 0.00 0.0%

5. District Funded County Program ADA

a. County  Community  Schools 0.00

b. Special Education-Special Day  Class 0.00

c. Special Education-NPS/LCI 0.00

d. Special Education Extended Year 0.00

e. Other County  Operated Programs:

Opportunity  Schools and Full Day  Opportunity  Classes,
Specialized Secondary  Schools 0.00

f . County  School Tuition Fund

(Out of  State Tuition) [EC 2000 and 46380] 0.00

g. Total, District Funded County Program ADA

(Sum of Lines A5a through A5f) 0.00 0.00 0.00 0.00 0.00 0.0%

6. TOTAL DISTRICT ADA

(Sum of Line A4 and Line A5g) 8,563.64 8,804.17 8,804.17 8,804.17 0.00 0.0%

7. Adults in Correctional Facilities 0.00

8. Charter School ADA

(Enter Charter School ADA using

Tab C. Charter School ADA)
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Description

ESTIMATED
FUNDED
ADA
Original
Budget
(A)

ESTIMATED
FUNDED
ADA
Board
Approved
Operating
Budget
(B)

ESTIMATED
P-2
REPORT
ADA
Projected
Year Totals
(C)

ESTIMATED
FUNDED
ADA
Projected
Year Totals
(D)

DIFFERENCE
(Col. D - B)
(E)

PERCENTAGE
DIFFERENCE
(Col. E / B)
(F)

B. COUNTY OFFICE OF EDUCATION

1. County Program Alternative Education Grant ADA

a. County  Group Home and Institution Pupils 0.00

b. Juv enile Halls, Homes, and Camps 0.00

c. Probation Ref erred, On Probation or Parole, Expelled per EC
48915(a) or (c) [EC 2574(c)(4)(A)] 0.00

d. Total, County Program Alternative Education

ADA (Sum of Lines B1a through B1c) 0.00 0.00 0.00 0.00 0.00 0.0%

2. District Funded County Program ADA

a. County  Community  Schools 0.00

b. Special Education-Special Day  Class 0.00

c. Special Education-NPS/LCI 0.00

d. Special Education Extended Year 0.00

e. Other County  Operated Programs: Opportunity  Schools and
Full Day  Opportunity  Classes, Specialized Secondary  Schools 0.00

f . County  School Tuition Fund

(Out of  State Tuition) [EC 2000 and 46380] 0.00

g. Total, District Funded County Program ADA

(Sum of Lines B2a through B2f) 0.00 0.00 0.00 0.00 0.00 0.0%

3. TOTAL COUNTY OFFICE ADA

(Sum of Lines B1d and B2g) 0.00 0.00 0.00 0.00 0.00 0.0%

4. Adults in Correctional Facilities 0.00

5. County Operations Grant ADA 0.00

6. Charter School ADA

(Enter Charter School ADA using

Tab C. Charter School ADA)
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ESTIMATED
FUNDED
ADA
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(A)

ESTIMATED
FUNDED
ADA
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Approved
Operating
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(B)

ESTIMATED
P-2
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Projected
Year Totals
(C)

ESTIMATED
FUNDED
ADA
Projected
Year Totals
(D)

DIFFERENCE
(Col. D - B)
(E)

PERCENTAGE
DIFFERENCE
(Col. E / B)
(F)

C. CHARTER SCHOOL ADA

Authorizing LEAs reporting charter school SACS f inancial data in their Fund 01, 09, or 62 use this worksheet to report ADA f or those charter schools.

Charter schools reporting SACS f inancial data separately  f rom their authorizing LEAs in Fund 01 or Fund 62 use this worksheet to report their ADA.

FUND 01: Charter School ADA corresponding to SACS financial data reported in Fund 01.

1. Total Charter School Regular ADA 0.00

2. Charter School County Program Alternative

Education ADA

a. County  Group Home and Institution Pupils 0.00

b. Juv enile Halls, Homes, and Camps 0.00

c. Probation Ref erred, On Probation or Parole, Expelled per EC
48915(a) or (c) [EC 2574(c)(4)(A)] 0.00

d. Total, Charter School County Program

Alternative Education ADA

(Sum of Lines C2a through C2c) 0.00 0.00 0.00 0.00 0.00 0.0%

3. Charter School Funded County Program ADA

a. County  Community  Schools 0.00

b. Special Education-Special Day  Class 0.00

c. Special Education-NPS/LCI 0.00

d. Special Education Extended Year 0.00

e. Other County  Operated Programs: Opportunity  Schools and
Full Day  Opportunity  Classes, Specialized Secondary  Schools 0.00

f. Total, Charter School Funded County

Program ADA

(Sum of Lines C3a through C3e) 0.00 0.00 0.00 0.00 0.00 0.0%

4. TOTAL CHARTER SCHOOL ADA

(Sum of Lines C1, C2d, and C3f) 0.00 0.00 0.00 0.00 0.00 0.0%

FUND 09 or 62: Charter School ADA corresponding to SACS financial data reported in Fund 09 or Fund 62.

5. Total Charter School Regular ADA 0.00

6. Charter School County Program Alternative

Education ADA

a. County  Group Home and Institution Pupils 0.00

b. Juv enile Halls, Homes, and Camps 0.00

c. Probation Ref erred, On Probation or Parole, Expelled per EC
48915(a) or (c) [EC 2574(c)(4)(A)] 0.00

d. Total, Charter School County Program

Alternative Education ADA

(Sum of Lines C6a through C6c) 0.00 0.00 0.00 0.00 0.00 0.0%

7. Charter School Funded County Program ADA

a. County  Community  Schools 0.00

b. Special Education-Special Day  Class 0.00

c. Special Education-NPS/LCI 0.00

d. Special Education Extended Year 0.00

e. Other County  Operated Programs: Opportunity  Schools and
Full Day  Opportunity  Classes, Specialized Secondary  Schools 0.00

f. Total, Charter School Funded County
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ESTIMATED
FUNDED
ADA
Original
Budget
(A)

ESTIMATED
FUNDED
ADA
Board
Approved
Operating
Budget
(B)

ESTIMATED
P-2
REPORT
ADA
Projected
Year Totals
(C)

ESTIMATED
FUNDED
ADA
Projected
Year Totals
(D)

DIFFERENCE
(Col. D - B)
(E)

PERCENTAGE
DIFFERENCE
(Col. E / B)
(F)

Program ADA

(Sum of Lines C7a through C7e) 0.00 0.00 0.00 0.00 0.00 0.0%

8. TOTAL CHARTER SCHOOL ADA

(Sum of Lines C5, C6d, and C7f) 0.00 0.00 0.00 0.00 0.00 0.0%

9. TOTAL CHARTER SCHOOL ADA

Reported in Fund 01, 09, or 62

(Sum of Lines C4 and C8) 0.00 0.00 0.00 0.00 0.00 0.0%
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Funds 01, 09, and 62 2024-25
ExpendituresSection I - Expenditures Goals Functions Objects

A. Total state, f ederal, and local expenditures (all resources) All All 1000-7999 177,777,996.00

B. Less all f ederal expenditures not allowed f or MOE (Resources 3000-5999, except 3385) All All 1000-7999 4,629,062.00

C. Less state and local expenditures not allowed f or MOE: (All resources, except f ederal
as identif ied in Line B)

1. Community  Serv ices All 5000-5999 1000-7999 25,710.00

2. Capital Outlay All except 7100-
7199

All except 5000-
5999

6000-6999
except 6600,

6910 1,036,095.00

3. Debt Serv ice All 9100
5400-5450,
5800, 7430-

7439 0.00

4. Other Transf ers Out All 9200 7200-7299 1,402,556.00

5. Interf und Transf ers Out All 9300 7600-7629 381,803.00

9100 7699

6. All Other Financing Uses All 9200 7651 0.00

7. Nonagency 7100-7199 All except 5000-
5999, 9000-9999 1000-7999 0.00

8. Tuition (Rev enue, in lieu of  expenditures, to approximate costs of  serv ices f or which
tuition is receiv ed) All All 8710 0.00

9. Supplemental expenditures made as a result of  a Presidentially  declared disaster Manually  entered. Must not include expenditures in lines
B, C1-C8, D1, or D2. 0.00

10. Total state and local expenditures not allowed f or MOE calculation (Sum lines C1
through C9) 2,846,164.00

D. Plus additional MOE expenditures: 1000-7143,
7300-7439

1. Expenditures to cov er def icits f or f ood serv ices (Funds 13 and 61) (If  negativ e, then
zero) All All minus 8000-

8699 1,708,421.00

2. Expenditures to cov er def icits f or student body  activ ities Manually  entered. Must not include expenditures in lines
A or D1. 0.00

E. Total expenditures subject to MOE (Line A minus lines B and C10, plus lines D1 and
D2) 172,011,191.00

Section II - Expenditures Per ADA
2024-25 Annual
ADA/Exps. Per

ADA

A. Av erage Daily  Attendance (Form AI, Column C, sum of  lines A6 and C9)* 8,804.17

B. Expenditures per ADA (Line I.E div ided by  Line II.A) 19,537.47

Section III - MOE Calculation (For data collection only. Final determination will be
done by CDE) Total Per ADA

A. Base expenditures (Preloaded expenditures extracted f rom prior y ear Unaudited
Actuals MOE calculation). (Note: If  the prior y ear MOE was not met, in its f inal
determination, CDE will adjust the prior y ear base to 90 percent of  the preceding prior
y ear amount rather than the actual prior y ear expenditure amount.) 150,266,577.20 17,538.40

1. Adjustment to base expenditure and expenditure per ADA amounts f or LEAs f ailing
prior y ear MOE calculation (From Section IV) 0.00 0.00

2. Total adjusted base expenditure amounts (Line A plus Line A.1) 150,266,577.20 17,538.40

B. Required ef f ort (Line A.2 times 90%) 135,239,919.48 15,784.56

C. Current y ear expenditures (Line I.E and Line II.B) 172,011,191.00 19,537.47

D. MOE def iciency  amount, if  any  (Line B minus Line C) (If  negativ e, then zero) 0.00 0.00

E. MOE determination (If  one or both of  the amounts in line D are zero, the MOE
requirement is met; if  both amounts are positiv e, the MOE requirement is not met. If
either column in Line A.2 or Line C equals zero, the MOE calculation is incomplete.)

MOE Met

F. MOE def iciency  percentage, if  MOE not met; otherwise, zero (Line D div ided by  Line B)
(Funding under ESSA cov ered programs in FY 2026-27 may  be reduced by  the lower of
the two percentages) 0.00% 0.00%
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*Interim Periods - Annual ADA not av ailable f rom Form AI. For y our conv enience, Projected Year Totals Estimated P-2 ADA is extracted. Manual adjustment may  be
required to ref lect estimated Annual ADA.

SECTION IV - Detail of Adjustments to Base Expenditures (used in Section III, Line
A.1)

Description of Adjustments Total Expenditures Expenditures
Per ADA

Total adjustments to base expenditures 0.00 0.00
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Part I - General Administrative Share of Plant Services Costs

Calif ornia's indirect cost plan allows that the general administrativ e costs in the indirect cost pool may  include that portion of  plant serv ices costs (maintenance and
operations costs and f acilities rents and leases costs) attributable to the general administrativ e of f ices. The calculation of  the plant serv ices costs attributed to general
administration and included in the pool is standardized and automated using the percentage of  salaries and benef its relating to general administration as proxy  f or the
percentage of  square f ootage occupied by  general administration.

A. Salaries and Benefits - Other General Administration and Centralized Data Processing

1. Salaries and benef its paid through pay roll (Funds 01, 09, and 62, objects 1000-3999 except 3701-3702)

(Functions 7200-7700, goals 0000 and 9000) 5,213,482.00

2. Contracted general administrativ e positions not paid through pay roll

a. Enter the costs, if  any , of  general administrativ e positions perf orming serv ices ON SITE but paid through a

contract, rather than through pay roll, in f unctions 7200-7700, goals 0000 and 9000, Object 5800.

b. If  an amount is entered on Line A2a, prov ide the title, duties, and approximate FTE of  each general

administrativ e position paid through a contract. Retain supporting documentation in case of  audit.

B. Salaries and Benefits - All Other Activities

1. Salaries and benef its paid through pay roll (Funds 01, 09, and 62, objects 1000-3999 except 3701-3702)

(Functions 1000-6999, 7100-7180, & 8100-8400; Functions 7200-7700, all goals except 0000 & 9000) 123,076,356.00

C. Percentage of Plant Services Costs Attributable to General Administration

(Line A1 plus Line A2a, div ided by  Line B1; zero if  negativ e) (See Part III, Lines A5 and A6) 4.24%

Part II - Adjustments for Employment Separation Costs

When an employ ee separates f rom serv ice, the local educational agency  (LEA) may  incur costs associated with the separation in addition

to the employ ee's regular salary  and benef its f or the f inal pay  period. These additional costs can be categorized as "normal" or "abnormal

or mass" separation costs.

Normal separation costs include items such as pay  f or accumulated unused leav e or routine sev erance pay  authorized by  gov erning board

policy . Normal separation costs are not allowable as direct costs to f ederal programs, but are allowable as indirect costs. State programs

may  hav e similar restrictions. Where f ederal or state program guidelines required that the LEA charge an employ ee's normal separation

costs to an unrestricted resource rather than to the restricted program in which the employ ee worked, the LEA may  identif y  and enter

these costs on Line A f or inclusion in the indirect cost pool.

Abnormal or mass separation costs are those costs resulting f rom actions taken by  an LEA to inf luence employ ees to terminate their

employ ment earlier than they  normally  would hav e. Abnormal or mass separation costs include retirement incentiv es such as a Golden

Handshake or sev erance packages negotiated to ef f ect termination. Abnormal or mass separation costs may  not be charged to f ederal

programs as either direct costs or indirect costs. Where an LEA paid abnormal or mass separation costs on behalf  of  positions in general

administrativ e f unctions included in the indirect cost pool, the LEA must identif y  and enter these costs on Line B f or exclusion f rom the pool.

A. Normal Separation Costs (optional)

Enter any  normal separation costs paid on behalf  of  employ ees of  restricted state or f ederal programs that

were charged to an unrestricted resource (0000-1999) in f unds 01, 09, and 62 with f unctions 1000-6999 or 8100-8400

rather than to the restricted program. These costs will be mov ed in Part III f rom base costs to the indirect cost pool.

Retain supporting documentation.

B. Abnormal or Mass Separation Costs (required)

Enter any  abnormal or mass separation costs paid on behalf  of  general administrativ e positions charged to

unrestricted resources (0000-1999) in f unds 01, 09, and 62 with f unctions 7200-7700. These costs will be

mov ed in Part III f rom the indirect cost pool to base costs. If  none, enter zero. 0.00

Part III - Indirect Cost Rate Calculation (Funds 01, 09, and 62, unless indicated otherwise)

A. Indirect Costs

1. Other General Administration, less portion charged to restricted resources or specif ic goals

(Functions 7200-7600, objects 1000-5999, minus Line B9) 6,898,902.00

2. Centralized Data Processing, less portion charged to restricted resources or specif ic goals

(Function 7700, objects 1000-5999, minus Line B10) 3,140,669.00
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3. External Financial Audit - Single Audit (Function 7190, resources 0000-1999, goals 0000 and 9000, objects 5000 - 5999) 93,850.00

4. Staf f  Relations and Negotiations (Function 7120, resources 0000-1999, goals 0000 and 9000, objects 1000 - 5999) 0.00

5. Plant Maintenance and Operations (portion relating to general administrativ e of f ices only )

(Functions 8100-8400, objects 1000-5999 except 5100, times Part I, Line C) 812,498.23

6. Facilities Rents and Leases (portion relating to general administrativ e of f ices only )

(Function 8700, resources 0000-1999, objects 1000-5999 except 5100, times Part I, Line C) 0.00

7. Adjustment f or Employ ment Separation Costs

a. Plus: Normal Separation Costs (Part II, Line A) 0.00

b. Less: Abnormal or Mass Separation Costs (Part II, Line B) 0.00

8. Total Indirect Costs (Lines A1 through A7a, minus Line A7b) 10,945,919.23

9. Carry -Forward Adjustment (Part IV, Line F) (1,130,092.71)

10. Total Adjusted Indirect Costs (Line A8 plus Line A9) 9,815,826.52

B. Base Costs

1. Instruction (Functions 1000-1999, objects 1000-5999 except 5100) 94,759,834.00

2. Instruction-Related Serv ices (Functions 2000-2999, objects 1000-5999 except 5100) 18,410,053.00

3. Pupil Serv ices (Functions 3000-3999, objects 1000-5999 except 4700 and 5100) 13,369,282.00

4. Ancillary  Serv ices (Functions 4000-4999, objects 1000-5999 except 5100) 2,299,880.00

5. Community  Serv ices (Functions 5000-5999, objects 1000-5999 except 5100) 31,858.00

6. Enterprise (Function 6000, objects 1000-5999 except 4700 and 5100) 0.00

7. Board and Superintendent (Functions 7100-7180, objects 1000-5999, minus Part III, Line A4) 1,523,960.00

8. External Financial Audit - Single Audit and Other (Functions 7190-7191, objects 5000 - 5999, minus Part III, Line A3) 0.00

9. Other General Administration (portion charged to restricted resources or specif ic goals only )

(Functions 7200-7600, resources 2000-9999, objects 1000-5999; Functions 7200-7600,

resources 0000-1999, all goals except 0000 and 9000, objects 1000-5999) 112,388.00

10. Centralized Data Processing (portion charged to restricted resources or specif ic goals only )

(Function 7700, resources 2000-9999, objects 1000-5999; Function 7700, resources 0000-1999, all goals

except 0000 and 9000, objects 1000-5999) 38,248.00

11. Plant Maintenance and Operations (all except portion relating to general administrativ e of f ices)

(Functions 8100-8400, objects 1000-5999 except 5100, minus Part III, Line A5) 18,350,195.77

12. Facilities Rents and Leases (all except portion relating to general administrativ e of f ices)

(Function 8700, objects 1000-5999 except 5100, minus Part III, Line A6) 0.00

13. Adjustment f or Employ ment Separation Costs

a. Less: Normal Separation Costs (Part II, Line A) 0.00

b. Plus: Abnormal or Mass Separation Costs (Part II, Line B) 0.00

14. Student Activ ity  (Fund 08, f unctions 4000-5999, objects 1000-5999 except 5100) 0.00

15. Adult Education (Fund 11, f unctions 1000-6999, 8100-8400, and 8700, objects 1000-5999 except 5100) 2,036,618.00

16. Child Dev elopment (Fund 12, f unctions 1000-6999, 8100-8400 & 8700, objects 1000-5999 except 4700 & 5100) 3,625,365.00

17. Caf eteria (Funds 13 & 61, f unctions 1000-6999, 8100-8400 & 8700, objects 1000-5999 except 4700 & 5100) 3,624,486.00

18. Foundation (Funds 19 & 57, f unctions 1000-6999, 8100-8400 & 8700, objects 1000-5999 except 4700 & 5100) 0.00

19. Total Base Costs (Lines B1 through B12 and Lines B13b through B18, minus Line B13a) 158,182,167.77

C. Straight Indirect Cost Percentage Before Carry-Forward Adjustment

(For information only - not for use when claiming/recovering indirect costs)

(Line A8 div ided by  Line B19) 6.92%

D. Preliminary Proposed Indirect Cost Rate

(For final approved fixed-with-carry-forward rate for use in 2026-27 see www.cde.ca.gov/fg/ac/ic)

(Line A10 div ided by  Line B19) 6.21%

Part IV - Carry-forward Adjustment

The carry -f orward adjustment is an af ter-the-f act adjustment f or the dif f erence between indirect costs recov erable using the indirect

cost rate approv ed f or use in a giv en y ear, and the actual indirect costs incurred in that y ear. The carry -f orward adjustment eliminates
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the need f or LEAs to f ile amended f ederal reports when their actual indirect costs v ary  f rom the estimated indirect costs on which the

approv ed rate was based.

Where the ratio of  indirect costs incurred in the current y ear is less than the estimated ratio of  indirect costs on which the approv ed rate f or

use in the current y ear was based, the carry -f orward adjustment is limited by  using either the approv ed rate times current y ear base costs,

or the highest rate actually  used to recov er costs f rom any  program times current y ear base costs, if  the highest rate used was less than

the approv ed rate. Rates used to recov er costs f rom programs are display ed in Exhibit A.

A. Indirect costs incurred in the current year (Part III, Line A8) 10,945,919.23

B. Carry-forward adjustment from prior year(s)

1. Carry -f orward adjustment f rom the second prior y ear 610,197.92

2. Carry -f orward adjustment amount def erred f rom prior y ear(s), if  any 0.00

C. Carry-forward adjustment for under- or over-recovery in the current year

1. Under-recov ery : Part III, Line A8, plus carry -f orward adjustment f rom prior y ears, minus (approv ed indirect

cost rate (8.02%) times Part III, Line B19); zero if  negativ e 0.00

2. Ov er-recov ery : Part III, Line A8, plus carry -f orward adjustment f rom prior y ears, minus the lesser of

(approv ed indirect cost rate (8.02%) times Part III, Line B19) or (the highest rate used to

recov er costs f rom any  program (8.02%) times Part III, Line B19); zero if  positiv e (1,130,092.71)

D. Preliminary carry-forward adjustment (Line C1 or C2) (1,130,092.71)

E. Optional allocation of negative carry-forward adjustment over more than one year

Where a negativ e carry -f orward adjustment causes the proposed approv ed rate to f all below zero or would reduce the rate at which

the LEA could recov er indirect costs to such an extent that it would cause the LEA signif icant f iscal harm, the LEA may  request that

the carry -f orward adjustment be allocated ov er more than one y ear. Where allocation of  a negativ e carry -f orward adjustment ov er more

than one y ear does not resolv e a negativ e rate, the CDE will work with the LEA on a case-by -case basis to establish an approv ed rate.

Option 1. Preliminary  proposed approv ed rate (Part III, Line D) if  entire negativ e carry -f orward

adjustment is applied to the current y ear calculation: 6.21%

Option 2. Preliminary  proposed approv ed rate (Part III, Line D) if  one-half  of  negativ e carry -f orward

adjustment ($-565046.35) is applied to the current y ear calculation and the remainder

($-565046.36) is def erred to one or more f uture y ears: 6.56%

Option 3. Preliminary  proposed approv ed rate (Part III, Line D) if  one-third of  negativ e carry -f orward

adjustment ($-376697.57) is applied to the current y ear calculation and the remainder

($-753395.14) is def erred to one or more f uture y ears: 6.68%

LEA request f or Option 1, Option 2, or Option 3

1

F. Carry-forward adjustment used in Part III, Line A9 (Line D minus amount deferred if

Option 2 or Option 3 is selected) (1,130,092.71)



California Dept of Education
SACS Financial Reporting Software - SACS V11
File: ICR, Version 8 Page 4 Printed: 2/28/2025 8:33 A

Second Interim 01 61119 0000000
Alameda Unified 2024-25 Projected Year Totals Form ICR
Alameda County Exhibit A: Indirect Cost Rates Charged to Programs F82T8NJA4E(2024-25)

Approv ed
indirect cost

rate: 8.02%

Highest rate
used in any

program: 8.02%

Fund Resource

Eligible
Expenditures

(Objects
1000-5999

except 4700
& 5100)

Indirect
Costs

Charged
(Objects
7310 and

7350)

Rate
Used

01 2600 1,071,436.00 85,929.00 8.02%

01 3010 1,254,036.00 100,573.00 8.02%

01 3310 1,981,049.00 158,879.00 8.02%

01 3311 17,022.00 1,365.00 8.02%

01 3312 311,033.00 24,944.00 8.02%

01 3315 66,003.00 5,293.00 8.02%

01 3318 8,276.00 664.00 8.02%

01 3385 98,695.00 7,915.00 8.02%

01 3550 58,698.00 2,934.00 5.00%

01 4035 222,281.00 17,827.00 8.02%

01 4127 133,313.00 10,690.00 8.02%

01 4201 40,522.00 3,250.00 8.02%

01 4203 97,223.00 7,797.00 8.02%

01 6010 277,102.00 13,855.00 5.00%

01 6053 244,554.00 19,613.00 8.02%

01 6266 673,519.00 54,016.00 8.02%

01 6318 98,220.00 7,877.00 8.02%

01 6387 352,571.00 28,276.00 8.02%

01 6388 440,993.00 18,056.00 4.09%

01 6500 26,292,243.00 2,108,046.00 8.02%

01 6510 50,000.00 4,010.00 8.02%

01 6520 71,209.00 5,711.00 8.02%

01 6546 352,073.00 28,236.00 8.02%

01 6547 272,870.00 21,884.00 8.02%

01 6770 1,867,722.00 18,677.00 1.00%

01 7085 196,936.00 15,794.00 8.02%

01 7311 42,300.00 3,392.00 8.02%

01 7339 92,576.00 7,424.00 8.02%

01 7412 95,188.00 7,634.00 8.02%

01 7413 24,237.00 1,943.00 8.02%

01 7810 25,056.00 2,009.00 8.02%

01 8150 6,372,695.00 511,090.00 8.02%

01 9010 3,941,998.00 39,402.00 1.00%

11 6371 11,742.00 942.00 8.02%

11 6391 1,156,450.00 57,821.00 5.00%

12 5025 312,677.00 25,076.00 8.02%

12 5160 41,944.00 3,364.00 8.02%

12 6040 725,859.00 58,213.00 8.02%
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12 6105 2,271,978.00 182,213.00 8.02%

12 6160 24,805.00 1,989.00 8.02%

13 5310 3,044,859.00 180,865.00 5.94%

13 5320 424,139.00 25,193.00 5.94%
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Description Object
Codes

Projected Year
Totals

(Form 01I)
(A)

%
Change

(Cols. C-A/A)
(B)

2025-26
Projection

(C)

%
Change

(Cols. E-C/C)
(D)

2026-27
Projection

(E)

(Enter projections f or subsequent y ears 1 and 2 in Columns C and E;

current y ear - Column A - is extracted)

A. REVENUES AND OTHER FINANCING SOURCES

1. LCFF/Rev enue Limit Sources 8010-8099 107,783,754.00 2.42% 110,392,445.00 3.40% 114,143,804.00

2. Federal Rev enues 8100-8299 0.00 0.00% 0.00%

3. Other State Rev enues 8300-8599 2,001,053.00 0.00% 2,001,053.00 0.00% 2,001,053.00

4. Other Local Rev enues 8600-8799 25,780,486.00 0.00% 25,780,486.00 0.00% 25,780,486.00

5. Other Financing Sources

a. Transf ers In 8900-8929 0.00 0.00% 0.00%

b. Other Sources 8930-8979 0.00 0.00% 0.00%

c. Contributions 8980-8999 (36,160,183.00) 1.54% (36,716,552.00) 2.55% (37,653,586.00)

6. Total (Sum lines A1 thru A5c) 99,405,110.00 2.06% 101,457,432.00 2.77% 104,271,757.00

B. EXPENDITURES AND OTHER FINANCING USES

1. Certif icated Salaries

a. Base Salaries 52,064,563.00 53,055,070.00

b. Step & Column Adjustment 692,103.00 552,457.00

c. Cost-of -Liv ing Adjustment

d. Other Adjustments 298,404.00 538,052.00

e. Total Certif icated Salaries (Sum lines B1a thru B1d) 1000-1999 52,064,563.00 1.90% 53,055,070.00 2.06% 54,145,579.00

2. Classif ied Salaries

a. Base Salaries 15,192,744.00 15,872,427.00

b. Step & Column Adjustment 169,374.00 171,406.00

c. Cost-of -Liv ing Adjustment

d. Other Adjustments 510,309.00

e. Total Classif ied Salaries (Sum lines B2a thru B2d) 2000-2999 15,192,744.00 4.47% 15,872,427.00 1.08% 16,043,833.00

3. Employ ee Benef its 3000-3999 22,828,186.00 15.25% 26,309,112.00 1.82% 26,788,089.00

4. Books and Supplies 4000-4999 3,338,242.00 (.09%) 3,335,266.00 2.70% 3,425,318.00

5. Serv ices and Other Operating Expenditures 5000-5999 12,779,915.00 (7.76%) 11,788,080.00 5.71% 12,460,673.00

6. Capital Outlay 6000-6999 250,375.00 (17.95%) 205,441.00 2.70% 210,988.00

7. Other Outgo (excluding Transf ers of  Indirect Costs) 7100-7299, 7400-
7499 1,402,556.00 0.00% 1,402,556.00 0.00% 1,402,556.00

8. Other Outgo - Transf ers of  Indirect Costs 7300-7399 (3,880,681.00) 0.00% (3,880,681.00) 0.00% (3,880,681.00)

9. Other Financing Uses

a. Transf ers Out 7600-7629 381,803.00 0.00% 381,803.00 0.00% 381,803.00

b. Other Uses 7630-7699 0.00 0.00% 0.00%

10. Other Adjustments (Explain in Section F below)

11. Total (Sum lines B1 thru B10) 104,357,703.00 3.94% 108,469,074.00 2.31% 110,978,158.00

C. NET INCREASE (DECREASE) IN FUND BALANCE

(Line A6 minus line B11) (4,952,593.00) (7,011,642.00) (6,706,401.00)

D. FUND BALANCE

1.Net Beginning Fund Balance(Form 01I, line F1e) 33,718,334.00 28,765,741.00 21,754,099.00

2. Ending Fund Balance (Sum lines C and D1) 28,765,741.00 21,754,099.00 15,047,698.00

3. Components of  Ending Fund Balance (Form 01I)

a. Nonspendable 9710-9719 50,000.00 50,000.00 50,000.00

b. Restricted 9740

c. Committed

1. Stabilization Arrangements 9750 0.00

2. Other Commitments 9760 2,462,686.00 2,462,686.00 2,462,686.00

d. Assigned 9780 0.00

e. Unassigned/Unappropriated
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Description Object
Codes

Projected Year
Totals

(Form 01I)
(A)

%
Change

(Cols. C-A/A)
(B)

2025-26
Projection

(C)

%
Change

(Cols. E-C/C)
(D)

2026-27
Projection

(E)

1. Reserv e f or Economic Uncertainties 9789 0.00

2. Unassigned/Unappropriated 9790 26,253,055.00 19,241,413.00 12,535,012.00

f . Total Components of  Ending Fund Balance

(Line D3f  must agree with line D2) 28,765,741.00 21,754,099.00 15,047,698.00

E. AVAILABLE RESERVES

1. General Fund

a. Stabilization Arrangements 9750 0.00 0.00 0.00

b. Reserv e f or Economic Uncertainties 9789 0.00 0.00 0.00

c. Unassigned/Unappropriated 9790 26,253,055.00 19,241,413.00 12,535,012.00

(Enter other reserv e projections in Columns C and E f or subsequent

y ears 1 and 2; current y ear - Column A - is extracted)

2. Special Reserv e Fund - Noncapital Outlay  (Fund 17)

a. Stabilization Arrangements 9750 0.00

b. Reserv e f or Economic Uncertainties 9789 5,217,575.00 5,217,575.00 5,217,575.00

c. Unassigned/Unappropriated 9790 0.00

3. Total Av ailable Reserv es (Sum lines E1a thru E2c) 31,470,630.00 24,458,988.00 17,752,587.00

F. ASSUMPTIONS

Please prov ide below or on a separate attachment, the assumptions used to determine the projections f or the f irst and

second subsequent f iscal y ears. Further, please include an explanation f or any  signif icant expenditure adjustments

projected in lines B1d, B2d, and B10. For additional inf ormation, please ref er to the Budget Assumptions section of  the

SACS Financial Reporting Sof tware User Guide.

B1d - FY 2025-26 and FY 2026-27: Bringing back some positions f rom
restricted and f unds f rom contracts. B2d - FY 2025-26, bring back some
position f rom restricted and contracts
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Description Object
Codes

Projected Year
Totals

(Form 01I)
(A)

%
Change

(Cols. C-A/A)
(B)

2025-26
Projection

(C)

%
Change

(Cols. E-C/C)
(D)

2026-27
Projection

(E)

(Enter projections f or subsequent y ears 1 and 2 in Columns C and E;

current y ear - Column A - is extracted)

A. REVENUES AND OTHER FINANCING SOURCES

1. LCFF/Rev enue Limit Sources 8010-8099 932,445.00 0.00% 932,445.00 0.00% 932,445.00

2. Federal Rev enues 8100-8299 4,735,672.00 (7.17%) 4,395,991.00 0.00% 4,395,991.00

3. Other State Rev enues 8300-8599 14,928,549.00 (.88%) 14,797,856.00 0.00% 14,797,856.00

4. Other Local Rev enues 8600-8799 9,627,663.00 0.00% 9,627,663.00 0.00% 9,627,663.00

5. Other Financing Sources

a. Transf ers In 8900-8929 0.00 0.00% 0.00%

b. Other Sources 8930-8979 0.00 0.00% 0.00%

c. Contributions 8980-8999 36,160,183.00 1.54% 36,716,552.00 2.55% 37,653,586.00

6. Total (Sum lines A1 thru A5c) 66,384,512.00 .13% 66,470,507.00 1.41% 67,407,541.00

B. EXPENDITURES AND OTHER FINANCING USES

1. Certif icated Salaries

a. Base Salaries 15,894,604.00 16,284,353.00

b. Step & Column Adjustment 161,742.00 153,548.00

c. Cost-of -Liv ing Adjustment

d. Other Adjustments 228,007.00 (792,559.00)

e. Total Certif icated Salaries (Sum lines B1a thru B1d) 1000-1999 15,894,604.00 2.45% 16,284,353.00 (3.92%) 15,645,342.00

2. Classif ied Salaries

a. Base Salaries 9,355,278.00 10,972,852.00

b. Step & Column Adjustment 111,332.00 110,726.00

c. Cost-of -Liv ing Adjustment

d. Other Adjustments 1,506,242.00 (90,000.00)

e. Total Classif ied Salaries (Sum lines B2a thru B2d) 2000-2999 9,355,278.00 17.29% 10,972,852.00 .19% 10,993,578.00

3. Employ ee Benef its 3000-3999 14,378,231.00 7.39% 15,440,383.00 (.73%) 15,327,496.00

4. Books and Supplies 4000-4999 3,602,356.00 (36.14%) 2,300,561.00 2.70% 2,362,677.00

5. Serv ices and Other Operating Expenditures 5000-5999 26,056,690.00 (19.48%) 20,981,126.00 2.23% 21,450,051.00

6. Capital Outlay 6000-6999 788,129.00 (66.48%) 264,154.00 2.70% 271,287.00

7. Other Outgo (excluding Transf ers of  Indirect Costs) 7100-7299, 7400-
7499 0.00 0.00% 0.00%

8. Other Outgo - Transf ers of  Indirect Costs 7300-7399 3,345,005.00 0.00% 3,345,005.00 0.00% 3,345,005.00

9. Other Financing Uses

a. Transf ers Out 7600-7629 0.00 0.00% 0.00%

b. Other Uses 7630-7699 0.00 0.00% 0.00%

10. Other Adjustments (Explain in Section F below)

11. Total (Sum lines B1 thru B10) 73,420,293.00 (5.22%) 69,588,434.00 (.28%) 69,395,436.00

C. NET INCREASE (DECREASE) IN FUND BALANCE

(Line A6 minus line B11) (7,035,781.00) (3,117,927.00) (1,987,895.00)

D. FUND BALANCE

1. Net Beginning Fund Balance (Form 01I, line F1e) 17,570,115.00 10,534,334.00 7,416,407.00

2. Ending Fund Balance (Sum lines C and D1) 10,534,334.00 7,416,407.00 5,428,512.00

3. Components of  Ending Fund Balance (Form 01I)

a. Nonspendable 9710-9719 0.00

b. Restricted 9740 10,534,334.00 7,416,407.00 5,428,512.00

c. Committed

1. Stabilization Arrangements 9750

2. Other Commitments 9760

d. Assigned 9780

e. Unassigned/Unappropriated

1. Reserv e f or Economic Uncertainties 9789
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Description Object
Codes

Projected Year
Totals

(Form 01I)
(A)

%
Change

(Cols. C-A/A)
(B)

2025-26
Projection

(C)

%
Change

(Cols. E-C/C)
(D)

2026-27
Projection

(E)

2. Unassigned/Unappropriated 9790 0.00 0.00 0.00

f . Total Components of  Ending Fund Balance

(Line D3f  must agree with line D2) 10,534,334.00 7,416,407.00 5,428,512.00

E. AVAILABLE RESERVES

1. General Fund )

a. Stabilization Arrangements 9750

b. Reserv e f or Economic Uncertainties 9789

c. Unassigned/Unappropriated Amount 9790

(Enter current y ear reserv e projections in Column A, and other reserv e

projections in Columns C and E f or subsequent y ears 1 and 2)

2. Special Reserv e Fund - Noncapital Outlay  (Fund 17)

a. Stabilization Arrangements 9750

b. Reserv e f or Economic Uncertainties 9789

c. Unassigned/Unappropriated 9790

3. Total Av ailable Reserv es (Sum lines E1a thru E2c)

F. ASSUMPTIONS

Please prov ide below or on a separate attachment, the assumptions used to determine the projections f or the f irst and

second subsequent f iscal y ears. Further, please include an explanation f or any  signif icant expenditure adjustments

projected in lines B1d, B2d, and B10. For additional inf ormation, please ref er to the Budget Assumptions section of  the

SACS Financial Reporting Sof tware User Guide.

B1d - FY 2025-26 Transf er back f rom contracts to positions. FY 2026-
27, some positions were remov ed due to f unding being discontinued.

B2d - FY 2025-26, carry ov er taken out and positions were remov ed. FY
2026-27, one position is ending.
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Description Object
Codes

Projected Year
Totals

(Form 01I)
(A)

%
Change

(Cols. C-A/A)
(B)

2025-26
Projection

(C)

%
Change

(Cols. E-C/C)
(D)

2026-27
Projection

(E)

(Enter projections f or subsequent y ears 1 and 2 in Columns C and E;

current y ear - Column A - is extracted)

A. REVENUES AND OTHER FINANCING SOURCES

1. LCFF/Rev enue Limit Sources 8010-8099 108,716,199.00 2.40% 111,324,890.00 3.37% 115,076,249.00

2. Federal Rev enues 8100-8299 4,735,672.00 (7.17%) 4,395,991.00 0.00% 4,395,991.00

3. Other State Rev enues 8300-8599 16,929,602.00 (.77%) 16,798,909.00 0.00% 16,798,909.00

4. Other Local Rev enues 8600-8799 35,408,149.00 0.00% 35,408,149.00 0.00% 35,408,149.00

5. Other Financing Sources

a. Transf ers In 8900-8929 0.00 0.00% 0.00 0.00% 0.00

b. Other Sources 8930-8979 0.00 0.00% 0.00 0.00% 0.00

c. Contributions 8980-8999 0.00 0.00% 0.00 0.00% 0.00

6. Total (Sum lines A1 thru A5c) 165,789,622.00 1.29% 167,927,939.00 2.23% 171,679,298.00

B. EXPENDITURES AND OTHER FINANCING USES

1. Certif icated Salaries

a. Base Salaries 67,959,167.00 69,339,423.00

b. Step & Column Adjustment 853,845.00 706,005.00

c. Cost-of -Liv ing Adjustment 0.00 0.00

d. Other Adjustments 526,411.00 (254,507.00)

e. Total Certif icated Salaries (Sum lines B1a thru B1d) 1000-1999 67,959,167.00 2.03% 69,339,423.00 .65% 69,790,921.00

2. Classif ied Salaries

a. Base Salaries 24,548,022.00 26,845,279.00

b. Step & Column Adjustment 280,706.00 282,132.00

c. Cost-of -Liv ing Adjustment 0.00 0.00

d. Other Adjustments 2,016,551.00 (90,000.00)

e. Total Classif ied Salaries (Sum lines B2a thru B2d) 2000-2999 24,548,022.00 9.36% 26,845,279.00 .72% 27,037,411.00

3. Employ ee Benef its 3000-3999 37,206,417.00 12.21% 41,749,495.00 .88% 42,115,585.00

4. Books and Supplies 4000-4999 6,940,598.00 (18.80%) 5,635,827.00 2.70% 5,787,995.00

5. Serv ices and Other Operating Expenditures 5000-5999 38,836,605.00 (15.62%) 32,769,206.00 3.48% 33,910,724.00

6. Capital Outlay 6000-6999 1,038,504.00 (54.78%) 469,595.00 2.70% 482,275.00

7. Other Outgo (excluding Transf ers of  Indirect Costs) 7100-7299, 7400-
7499 1,402,556.00 0.00% 1,402,556.00 0.00% 1,402,556.00

8. Other Outgo - Transf ers of  Indirect Costs 7300-7399 (535,676.00) 0.00% (535,676.00) 0.00% (535,676.00)

9. Other Financing Uses

a. Transf ers Out 7600-7629 381,803.00 0.00% 381,803.00 0.00% 381,803.00

b. Other Uses 7630-7699 0.00 0.00% 0.00 0.00% 0.00

10. Other Adjustments 0.00 0.00

11. Total (Sum lines B1 thru B10) 177,777,996.00 .16% 178,057,508.00 1.30% 180,373,594.00

C. NET INCREASE (DECREASE) IN FUND BALANCE

(Line A6 minus line B11) (11,988,374.00) (10,129,569.00) (8,694,296.00)

D. FUND BALANCE

1. Net Beginning Fund Balance (Form 01I, line F1e) 51,288,449.00 39,300,075.00 29,170,506.00

2. Ending Fund Balance (Sum lines C and D1) 39,300,075.00 29,170,506.00 20,476,210.00

3. Components of  Ending Fund Balance (Form 01I)

a. Nonspendable 9710-9719 50,000.00 50,000.00 50,000.00

b. Restricted 9740 10,534,334.00 7,416,407.00 5,428,512.00

c. Committed

1. Stabilization Arrangements 9750 0.00 0.00 0.00

2. Other Commitments 9760 2,462,686.00 2,462,686.00 2,462,686.00

d. Assigned 9780 0.00 0.00 0.00

e. Unassigned/Unappropriated

1. Reserv e f or Economic Uncertainties 9789 0.00 0.00 0.00
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2. Unassigned/Unappropriated 9790 26,253,055.00 19,241,413.00 12,535,012.00

f . Total Components of  Ending Fund Balance

(Line D3f  must agree with line D2) 39,300,075.00 29,170,506.00 20,476,210.00

E. AVAILABLE RESERVES (Unrestricted except as noted)

1. General Fund

a. Stabilization Arrangements 9750 0.00 0.00 0.00

b. Reserv e f or Economic Uncertainties 9789 0.00 0.00 0.00

c. Unassigned/Unappropriated 9790 26,253,055.00 19,241,413.00 12,535,012.00

d. Negativ e Restricted Ending Balances

(Negativ e resources 2000-9999) 979Z 0.00 0.00

2. Special Reserv e Fund - Noncapital Outlay  (Fund 17)

a. Stabilization Arrangements 9750 0.00 0.00 0.00

b. Reserv e f or Economic Uncertainties 9789 5,217,575.00 5,217,575.00 5,217,575.00

c. Unassigned/Unappropriated 9790 0.00 0.00 0.00

3. Total Av ailable Reserv es - by  Amount (Sum lines E1 thru E2c) 31,470,630.00 24,458,988.00 17,752,587.00

4. Total Av ailable Reserv es - by  Percent (Line E3 div ided by  Line F3c) 17.70% 13.74% 9.84%

F. RECOMMENDED RESERVES

1. Special Education Pass-through Exclusions

For districts that serv e as the administrativ e unit (AU) of  a

special education local plan area (SELPA):

a. Do y ou choose to exclude f rom the reserv e calculation

the pass-through f unds distributed to SELPA members? No

b. If  y ou are the SELPA AU and are excluding special

education pass-through f unds:

1. Enter the name(s) of  the SELPA(s):

2. Special education pass-through f unds

(Column A: Fund 10, resources 3300-3499, 6500-6540 and 6546

objects 7211-7213 and 7221-7223; enter projections f or

subsequent y ears 1 and 2 in Columns C and E) 0.00 0.00 0.00

2. District ADA

Used to determine the reserv e standard percentage lev el on line F3d

(Col. A: Form AI, Estimated P-2 ADA column, Lines A4 and C4; enter projections) 8,804.17 8,804.17 8,628.09

3. Calculating the Reserv es

a. Expenditures and Other Financing Uses (Line B11) 177,777,996.00 178,057,508.00 180,373,594.00

b. Plus: Special Education Pass-through Funds (Line F1b2, if  Line F1a is No) 0.00 0.00 0.00

c. Total Expenditures and Other Financing Uses (Line F3a plus line F3b) 177,777,996.00 178,057,508.00 180,373,594.00

d. Reserv e Standard Percentage Lev el

(Ref er to Form 01CSI, Criterion 10 f or calculation details) 3% 3% 3%

e. Reserv e Standard - By  Percent (Line F3c times F3d) 5,333,339.88 5,341,725.24 5,411,207.82

f . Reserv e Standard - By  Amount

(Ref er to Form 01CSI, Criterion 10 f or calculation details) 0.00 0.00 0.00

g. Reserv e Standard (Greater of  Line F3e or F3f ) 5,333,339.88 5,341,725.24 5,411,207.82

h. Av ailable Reserv es (Line E3) Meet Reserv e Standard (Line F3g) YES YES YES
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Direct Costs - Interfund Indirect Costs - Interfund

Description
Transfers In

5750
Transfers Out

5750
Transfers In

7350
Transfers Out

7350

Interfund
Transfers In

8900-8929

Interfund
Transfers Out

7600-7629

Due From
Other Funds

9310

Due To
Other Funds

9610

01I GENERAL FUND

Expenditure Detail 0.00 (222,259.00) 0.00 (535,676.00)

Other Sources/Uses Detail 0.00 381,803.00

Fund Reconciliation

08I STUDENT ACTIVITY SPECIAL REVENUE FUND

Expenditure Detail 0.00 0.00 0.00 0.00

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation

09I CHARTER SCHOOLS SPECIAL REVENUE FUND

Expenditure Detail 0.00 0.00 0.00 0.00

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation

10I SPECIAL EDUCATION PASS-THROUGH FUND

Expenditure Detail

Other Sources/Uses Detail

Fund Reconciliation

11I ADULT EDUCATION FUND

Expenditure Detail 7,529.00 0.00 58,763.00 0.00

Other Sources/Uses Detail 95,557.00 0.00

Fund Reconciliation

12I CHILD DEVELOPMENT FUND

Expenditure Detail 213,980.00 0.00 270,855.00 0.00

Other Sources/Uses Detail 134,774.00 0.00

Fund Reconciliation

13I CAFETERIA SPECIAL REVENUE FUND

Expenditure Detail 750.00 0.00 206,058.00 0.00

Other Sources/Uses Detail 144,629.00 0.00

Fund Reconciliation

14I DEFERRED MAINTENANCE FUND

Expenditure Detail 0.00 0.00

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation

15I PUPIL TRANSPORTATION EQUIPMENT FUND

Expenditure Detail 0.00 0.00

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation

17I SPECIAL RESERVE FUND FOR OTHER THAN CAPITAL OUTLAY

Expenditure Detail

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation

18I SCHOOL BUS EMISSIONS REDUCTION FUND

Expenditure Detail 0.00 0.00

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation

19I FOUNDATION SPECIAL REVENUE FUND

Expenditure Detail 0.00 0.00 0.00 0.00

Other Sources/Uses Detail 0.00

Fund Reconciliation

20I SPECIAL RESERVE FUND FOR POSTEMPLOYMENT BENEFITS

Expenditure Detail

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation

21I BUILDING FUND

Expenditure Detail 0.00 0.00

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation

25I CAPITAL FACILITIES FUND

Expenditure Detail 0.00 0.00

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation
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Description
Transfers In

5750
Transfers Out

5750
Transfers In

7350
Transfers Out

7350

Interfund
Transfers In

8900-8929

Interfund
Transfers Out

7600-7629

Due From
Other Funds

9310

Due To
Other Funds

9610

30I STATE SCHOOL BUILDING LEASE/PURCHASE FUND

Expenditure Detail 0.00 0.00

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation

35I COUNTY SCHOOL FACILITIES FUND

Expenditure Detail 0.00 0.00

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation

40I SPECIAL RESERVE FUND FOR CAPITAL OUTLAY PROJECTS

Expenditure Detail 0.00 0.00

Other Sources/Uses Detail 6,843.00 0.00

Fund Reconciliation

49I CAP PROJ FUND FOR BLENDED COMPONENT UNITS

Expenditure Detail 0.00 0.00

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation

51I BOND INTEREST AND REDEMPTION FUND

Expenditure Detail

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation

52I DEBT SVC FUND FOR BLENDED COMPONENT UNITS

Expenditure Detail

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation

53I TAX OVERRIDE FUND

Expenditure Detail

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation

56I DEBT SERVICE FUND

Expenditure Detail

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation

57I FOUNDATION PERMANENT FUND

Expenditure Detail 0.00 0.00 0.00 0.00

Other Sources/Uses Detail 0.00

Fund Reconciliation

61I CAFETERIA ENTERPRISE FUND

Expenditure Detail 0.00 0.00 0.00 0.00

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation

62I CHARTER SCHOOLS ENTERPRISE FUND

Expenditure Detail 0.00 0.00 0.00 0.00

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation

63I OTHER ENTERPRISE FUND

Expenditure Detail 0.00 0.00

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation

66I WAREHOUSE REVOLVING FUND

Expenditure Detail 0.00 0.00

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation

67I SELF-INSURANCE FUND

Expenditure Detail 0.00 0.00

Other Sources/Uses Detail 0.00 0.00

Fund Reconciliation

71I RETIREE BENEFIT FUND

Expenditure Detail

Other Sources/Uses Detail 0.00

Fund Reconciliation

73I FOUNDATION PRIVATE-PURPOSE TRUST FUND



California Dept of Education
SACS Financial Reporting Software - SACS V11
File: SIAI, Version 1 Page 3 Printed: 2/28/2025 8:33 A

Second Interim 01 61119 0000000
Alameda Unified 2024-25 Projected Year Totals Form SIAI
Alameda County SUMMARY OF INTERFUND ACTIVITIES F82T8NJA4E(2024-25)
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Direct Costs - Interfund Indirect Costs - Interfund

Description
Transfers In

5750
Transfers Out

5750
Transfers In

7350
Transfers Out

7350

Interfund
Transfers In

8900-8929

Interfund
Transfers Out

7600-7629

Due From
Other Funds

9310

Due To
Other Funds

9610

Expenditure Detail 0.00 0.00

Other Sources/Uses Detail 0.00

Fund Reconciliation

76I WARRANT/PASS-THROUGH FUND

Expenditure Detail

Other Sources/Uses Detail

Fund Reconciliation

95I STUDENT BODY FUND

Expenditure Detail

Other Sources/Uses Detail

Fund Reconciliation

TOTALS 222,259.00 (222,259.00) 535,676.00 (535,676.00) 381,803.00 381,803.00
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Prov ide methodology  and assumptions used to estimate ADA, enrollment, rev enues, expenditures, reserv es and f und balance, and multiy ear

commitments (including cost-of -liv ing adjustments).

Dev iations f rom the standards must be explained and may  af f ect the interim certif ication.

CRITERIA AND STANDARDS

1. CRITERION: Average Daily Attendance

STANDARD: Projected f unded av erage daily  attendance (ADA) f or any  of  the current f iscal y ear or two subsequent f iscal y ears has not changed by  more than two percent since f irst
interim projections.

District's ADA Standard Percentage Range: -2.0% to +2.0%

1A. Calculating the District's ADA Variances

DATA ENTRY: First Interim data that exist will be extracted into the f irst column, otherwise, enter data f or all f iscal y ears. Second Interim Projected Year Totals data that exist f or the current y ear will
be extracted; otherwise, enter data f or all f iscal y ears. Enter district regular ADA and charter school ADA corresponding to f inancial data reported in the General Fund, only , f or all f iscal y ears.

Estimated Funded ADA

First Interim Second Interim

Projected Year Totals Projected Year Totals

Fiscal Year (Form 01CSI, Item 1A) (Form AI, Lines A4 and C4) Percent Change Status

Current Year (2024-25)

District Regular 8,758.67 8,804.17

Charter School 0.00 0.00

Total ADA 8,758.67 8,804.17 .5% Met

1st Subsequent Year (2025-26)

District Regular 8,758.67 8,804.17

Charter School

Total ADA 8,758.67 8,804.17 .5% Met

2nd Subsequent Year (2026-27)

District Regular 8,758.07 8,803.56

Charter School

Total ADA 8,758.07 8,803.56 .5% Met

1B. Comparison of District ADA to the Standard

DATA ENTRY: Enter an explanation if  the standard is not met.

1a. STANDARD MET - Funded ADA has not changed since f irst interim projections by  more than two percent in any  of  the current y ear or two subsequent f iscal y ears.

Explanation:

(required if  NOT met)
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2. CRITERION: Enrollment

STANDARD: Projected enrollment f or any  of  the current f iscal y ear or two subsequent f iscal y ears has not changed by  more than two percent since f irst interim projections

District's Enrollment Standard Percentage Range: -2.0% to +2.0%

2A. Calculating the District's Enrollment Variances

DATA ENTRY: First Interim data that exist will be extracted; otherwise, enter data into the f irst column f or all f iscal y ears. Enter data in the second column f or all f iscal y ears. Enter district regular
enrollment and charter school enrollment corresponding to f inancial data reported in the General Fund, only , f or all f iscal y ears.

Enrollment

First Interim Second Interim

Fiscal Year (Form 01CSI, Item 2A) CALPADS/Projected Percent Change Status

Current Year (2024-25)

District Regular 9,293.00 9,292.00

Charter School

Total Enrollment 9,293.00 9,292.00 0.0% Met

1st Subsequent Year (2025-26)

District Regular 9,293.00 9,292.00

Charter School

Total Enrollment 9,293.00 9,292.00 0.0% Met

2nd Subsequent Year (2026-27)

District Regular 9,107.00 9,106.00

Charter School

Total Enrollment 9,107.00 9,106.00 0.0% Met

2B. Comparison of District Enrollment to the Standard

DATA ENTRY: Enter an explanation if  the standard is not met.

1a. STANDARD MET - Enrollment projections hav e not changed since f irst interim projections by  more than two percent f or the current y ear and two subsequent f iscal y ears.

Explanation:

(required if  NOT met)
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3. CRITERION: ADA to Enrollment

STANDARD: Projected second period (P-2) av erage daily  attendance (ADA) to enrollment ratio f or any  of  the current f iscal y ear or two subsequent f iscal y ears has not increased f rom the
historical av erage ratio f rom the three prior f iscal y ears by  more than one half  of  one percent (0.5%).

3A. Calculating the District's ADA to Enrollment Standard

DATA ENTRY: Unaudited Actuals data that exist will be extracted into the P-2 ADA column f or the First Prior Year; otherwise, enter First Prior Year data. P-2 ADA f or the second and third prior y ears
are preloaded. First Interim data that exist will be extracted into the Enrollment column; otherwise, enter Enrollment data f or all f iscal y ears. Data should ref lect district regular and charter school
ADA/enrollment corresponding to f inancial data reported in the General Fund, only , f or all f iscal y ears.

P-2 ADA Enrollment

Unaudited Actuals CALPADS Actual Historical Ratio

Fiscal Year (Form A, Lines A4 and C4) (Form 01CSI,
Item 3A) of  ADA to Enrollment

Third Prior Year (2021-22)

District Regular 8,299 8,707

Charter School

Total ADA/Enrollment 8,299 8,707 95.3%

Second Prior Year (2022-23)

District Regular 8,302 8,864

Charter School

Total ADA/Enrollment 8,302 8,864 93.7%

First Prior Year (2023-24)

District Regular 8,564 9,061

Charter School 0

Total ADA/Enrollment 8,564 9,061 94.5%

Historical Av erage Ratio: 94.5%

District's ADA to Enrollment Standard (historical average ratio plus 0.5%): 95.0%

3B. Calculating the District's Projected Ratio of ADA to Enrollment

DATA ENTRY: Estimated P-2 ADA will be extracted into the f irst column f or the Current Year; enter data in the f irst column f or the subsequent f iscal y ears. Data should ref lect district regular and
charter school ADA/enrollment corresponding to f inancial data reported in the General Fund, only , f or all f iscal y ears. All other data are extracted.

Estimated P-2 ADA Enrollment

CALPADS/Projected

Fiscal Year (Form AI, Lines A4 and C4) (Criterion 2, Item 2A) Ratio of  ADA to Enrollment Status

Current Year (2024-25)

District Regular 8,804 9,292

Charter School 0

Total ADA/Enrollment 8,804 9,292 94.7% Met

1st Subsequent Year (2025-26)

District Regular 8,804 9,292

Charter School

Total ADA/Enrollment 8,804 9,292 94.7% Met

2nd Subsequent Year (2026-27)

District Regular 8,628 9,106

Charter School

Total ADA/Enrollment 8,628 9,106 94.8% Met

3C. Comparison of District ADA to Enrollment Ratio to the Standard

DATA ENTRY: Enter an explanation if  the standard is not met.

1a. STANDARD MET - Projected P-2 ADA to enrollment ratio has not exceeded the standard f or the current y ear and two subsequent f iscal y ears.

Explanation:

(required if  NOT met)
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4. CRITERION: LCFF Revenue

STANDARD: Projected LCFF rev enue f or any  of  the current f iscal y ear or two subsequent f iscal y ears has not changed by  more than two percent since f irst interim projections.

District's LCFF Revenue Standard Percentage Range: -2.0% to +2.0%

4A. Calculating the District's Projected Change in LCFF Revenue

DATA ENTRY: First Interim data that exist will be extracted; otherwise, enter data into the f irst column. In the Second Interim column, Current Year data are extracted; enter data f or the two
subsequent y ears.

LCFF Rev enue

(Fund 01, Objects 8011, 8012, 8020-8089)

First Interim Second Interim

Fiscal Year (Form 01CSI, Item 4A) Projected Year Totals Percent Change Status

Current Year (2024-25) 114,412,954.00 114,771,610.00 .3% Met

1st Subsequent Year (2025-26) 117,282,039.00 117,380,301.00 .1% Met

2nd Subsequent Year (2026-27) 120,559,420.00 121,132,047.00 .5% Met

4B. Comparison of District LCFF Revenue to the Standard

DATA ENTRY: Enter an explanation if  the standard is not met.

1a. STANDARD MET - LCFF rev enue has not changed since f irst interim projections by  more than two percent f or the current y ear and two subsequent f iscal y ears.

Explanation:

(required if  NOT met)
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5. CRITERION: Salaries and Benefits

STANDARD: Projected ratio of  total unrestricted salaries and benef its to total unrestricted general f und expenditures f or any  of  the current f iscal y ear or two subsequent f iscal y ears has
not changed f rom the historical av erage ratio f rom the three prior f iscal y ears by  more than the greater of  three percent or the district's required reserv es percentage.

5A. Calculating the District's Historical Average Ratio of Unrestricted Salaries and Benefits to Total Unrestricted General Fund Expenditures

DATA ENTRY: Unaudited Actuals data that exist f or the First Prior Year will be extracted; otherwise, enter data f or the First Prior Year. Unaudited Actuals data f or the second and third prior y ears are
preloaded.

Unaudited Actuals - Unrestricted

(Resources 0000-1999) Ratio

Salaries and Benef its Total Expenditures of  Unrestricted Salaries and
Benef its

Fiscal Year (Form 01, Objects 1000-
3999)

(Form 01, Objects 1000-
7499)

to Total Unrestricted
Expenditures

Third Prior Year (2021-22) 71,779,032.72 81,091,542.98 88.5%

Second Prior Year (2022-23) 76,218,050.24 86,673,667.85 87.9%

First Prior Year (2023-24) 82,066,348.87 92,445,648.03 88.8%

Historical Av erage Ratio: 88.4%

Current Year 1st Subsequent Year 2nd Subsequent Year

(2024-25) (2025-26) (2026-27)

District's Reserv e Standard Percentage
3% 3% 3%

(Criterion 10B, Line 4)

District's Salaries and Benefits Standard

85.4% to 91.4% 85.4% to 91.4% 85.4% to 91.4%
(historical average ratio, plus/minus the

greater of 3% or the district's reserve

standard percentage):

5B. Calculating the District's Projected Ratio of Unrestricted Salaries and Benefits to Total Unrestricted General Fund Expenditures

DATA ENTRY: If  Form MYPI exists, Projected Year Totals data f or the two subsequent y ears will be extracted; if  not, enter Projected Year Totals data. Projected Year Totals data f or Current Year
are extracted.

Projected Year Totals - Unrestricted

(Resources 0000-1999)

Salaries and Benef its Total Expenditures Ratio

(Form 01I, Objects 1000-
3999)

(Form 01I, Objects 1000-
7499)

of  Unrestricted Salaries and
Benef its

Fiscal Year (Form MYPI, Lines B1-B3) (Form MYPI, Lines B1-B8,
B10)

to Total Unrestricted
Expenditures Status

Current Year (2024-25) 90,085,493.00 103,975,900.00 86.6% Met

1st Subsequent Year (2025-26) 95,236,609.00 108,087,271.00 88.1% Met

2nd Subsequent Year (2026-27) 96,977,501.00 110,596,355.00 87.7% Met

5C. Comparison of District Salaries and Benefits Ratio to the Standard

DATA ENTRY: Enter an explanation if  the standard is not met.

1a. STANDARD MET - Ratio of  total unrestricted salaries and benef its to total unrestricted expenditures has met the standard f or the current y ear and two subsequent f iscal y ears.

Explanation:

(required if  NOT met)
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6. CRITERION: Other Revenues and Expenditures

STANDARD: Projected operating rev enues (including f ederal, other state and other local) or expenditures (including books and supplies, and serv ices and other operating), f or any  of  the
current f iscal y ear or two subsequent f iscal y ears, hav e not changed by  more than f iv e percent since f irst interim projections. Changes that exceed f iv e percent in any  major object
category  must be explained.

District's Other Revenues and Expenditures Standard Percentage Range: -5.0% to +5.0%

District's Other Revenues and Expenditures Explanation Percentage Range: -5.0% to +5.0%

6A. Calculating the District's Change by Major Object Category and Comparison to the Explanation Percentage Range

DATA ENTRY: First Interim data that exist will be extracted; otherwise, enter data into the f irst column. Second Interim data f or the Current Year are extracted. If  Second Interim Form MYPI exists,
data f or the two subsequent y ears will be extracted; if  not, enter data f or the two subsequent y ears into the second column. Explanations must be entered f or each category  if  the percent change f or
any  y ear exceeds the district's explanation percentage range.

First Interim Second Interim

Projected Year Totals Projected Year Totals Change Is Outside

Object Range / Fiscal Year (Form 01CSI, Item 6A) (Fund 01) (Form MYPI) Percent Change Explanation Range

Federal Revenue (Fund 01, Objects 8100-8299) (Form MYPI, Line A2)

Current Year (2024-25) 4,645,717.00 4,735,672.00 1.9% No

1st Subsequent Year (2025-26) 4,306,036.00 4,395,991.00 2.1% No

2nd Subsequent Year (2026-27) 4,306,036.00 4,395,991.00 2.1% No

Explanation:

(required if  Yes)

Other State Revenue (Fund 01, Objects 8300-8599) (Form MYPI, Line A3)

Current Year (2024-25) 16,664,382.00 16,929,602.00 1.6% No

1st Subsequent Year (2025-26) 16,533,690.00 16,798,909.00 1.6% No

2nd Subsequent Year (2026-27) 16,533,690.00 16,798,909.00 1.6% No

Explanation:

(required if  Yes)

Other Local Revenue (Fund 01, Objects 8600-8799) (Form MYPI, Line A4)

Current Year (2024-25) 34,558,755.00 35,408,149.00 2.5% No

1st Subsequent Year (2025-26) 34,558,755.00 35,408,149.00 2.5% No

2nd Subsequent Year (2026-27) 34,819,514.00 35,408,149.00 1.7% No

Explanation:

(required if  Yes)

Books and Supplies (Fund 01, Objects 4000-4999) (Form MYPI, Line B4)

Current Year (2024-25) 7,149,731.00 6,940,598.00 -2.9% No

1st Subsequent Year (2025-26) 5,472,095.00 5,635,827.00 3.0% No

2nd Subsequent Year (2026-27) 5,625,861.00 5,787,995.00 2.9% No

Explanation:

(required if  Yes)

Services and Other Operating Expenditures (Fund 01, Objects 5000-5999) (Form MYPI, Line B5)

Current Year (2024-25) 37,308,742.00 38,836,605.00 4.1% No

1st Subsequent Year (2025-26) 31,554,103.00 32,769,206.00 3.9% No

2nd Subsequent Year (2026-27) 32,697,799.00 33,910,724.00 3.7% No

Explanation:

(required if  Yes)
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6B. Calculating the District's Change in Total Operating Revenues and Expenditures

DATA ENTRY: All data are extracted or calculated.

First Interim Second Interim

Object Range / Fiscal Year Projected Year Totals Projected Year Totals Percent Change Status

Total Federal, Other State, and Other Local Revenue (Section 6A)

Current Year (2024-25) 55,868,854.00 57,073,423.00 2.2% Met

1st Subsequent Year (2025-26) 55,398,481.00 56,603,049.00 2.2% Met

2nd Subsequent Year (2026-27) 55,659,240.00 56,603,049.00 1.7% Met

Total Books and Supplies, and Services and Other Operating Expenditures (Section 6A)

Current Year (2024-25) 44,458,473.00 45,777,203.00 3.0% Met

1st Subsequent Year (2025-26) 37,026,198.00 38,405,033.00 3.7% Met

2nd Subsequent Year (2026-27) 38,323,660.00 39,698,719.00 3.6% Met

6C. Comparison of District Total Operating Revenues and Expenditures to the Standard Percentage Range

DATA ENTRY: Explanations are linked f rom Section 6A if  the status in Section 6B is Not Met; no entry  is allowed below.

1a. STANDARD MET - Projected total operating rev enues hav e not changed since f irst interim projections by  more than the standard f or the current y ear and two subsequent f iscal y ears.

Explanation:

Federal Rev enue

(linked f rom 6A

if  NOT met)

Explanation:

Other State Rev enue

(linked f rom 6A

if  NOT met)

Explanation:

Other Local Rev enue

(linked f rom 6A

if  NOT met)

1b. STANDARD MET - Projected total operating expenditures hav e not changed since f irst interim projections by  more than the standard f or the current y ear and two subsequent f iscal y ears.

Explanation:

Books and Supplies

(linked f rom 6A

if  NOT met)

Explanation:

Serv ices and Other Exps

(linked f rom 6A

if  NOT met)
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7. CRITERION: Facilities Maintenance

STANDARD: Identif y  changes that hav e occurred since f irst interim projections in the projected contributions f or f acilities maintenance f unding as required pursuant to Education Code
Section 17070.75, or in how the district is prov iding adequately  to preserv e the f unctionality  of  its f acilities f or their normal lif e in accordance with Education Code sections 52060(d)(1) and
17002(d)(1).

Determining the District's Compliance with the Contribution Requirement for EC Section 17070.75 - Ongoing and Major Maintenance/Restricted Maintenance Account (OMMA/RMA)

NOTE: EC Section 17070.75 requires the district to deposit into the account a minimum amount equal to or greater than three percent of  the total general f und expenditures and other f inancing
uses f or that f iscal y ear. Statute exclude the f ollowing resource codes f rom the total general f und expenditures calculation: 3212, 3213, 3214, 3216, 3218, 3219, 3225, 3226, 3227, 3228,
5316, 5632, 5633, 5634, 7027, and 7690.

DATA ENTRY: Enter the Required Minimum Contribution if  First Interim data does not exist. First Interim data that exist will be extracted; otherwise, enter First Interim data into lines 1, if  applicable,
and 2. All other data are extracted.

Second Interim Contribution

Projected Year Totals

Required Minimum (Fund 01, Resource 8150,

Contribution Objects 8900-8999) Status

4,882,351.35
5,401,000.00 Met

1. OMMA/RMA Contribution

2. First Interim Contribution (inf ormation only ) 5,401,000.00

(Form 01CSI, First Interim, Criterion 7, Line 1)

If  status is not met, enter an X in the box that best describes why  the minimum required contribution was not made:

Not applicable (district does not participate in the Leroy  F. Greene School Facilities Act of  1998)

Exempt (due to district's small size [EC Section 17070.75 (b)(2)(E)])

Other (explanation must be prov ided)

Explanation:

(required if  NOT met

and Other is marked)
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8. CRITERION: Deficit Spending

STANDARD: Unrestricted def icit spending (total unrestricted expenditures and other f inancing uses is greater than total unrestricted rev enues and other f inancing sources) as a percentage
of  total unrestricted expenditures and other f inancing uses, has not exceeded one-third of  the district's av ailable reserv es¹ as a percentage of  total expenditures and other f inancing uses²
in any  of  the current f iscal y ear or two subsequent f iscal y ears.

¹Av ailable reserv es are the unrestricted amounts in the Stabilization Arrangements, Reserv e f or Economic Uncertainties, and Unassigned/Unappropriated accounts in the General Fund and
the Special Reserv e Fund f or Other Than Capital Outlay  Projects. Av ailable reserv es will be reduced by  any  negativ e ending balances in restricted resources in the General Fund.

²A school district that is the Administrativ e Unit of  a Special Education Local Plan Area (SELPA) may  exclude f rom its expenditures the distribution of  f unds to its participating members.

8A. Calculating the District's Deficit Spending Standard Percentage Levels

DATA ENTRY: All data are extracted or calculated.

Current Year 1st Subsequent Year 2nd Subsequent Year

(2024-25) (2025-26) (2026-27)

17.7% 13.7% 9.8%
District's Av ailable Reserv e Percentages (Criterion 10C, Line 9)

District's Deficit Spending Standard Percentage Levels
5.9% 4.6% 3.3%

(one-third of available reserve percentage):

8B. Calculating the District's Deficit Spending Percentages

DATA ENTRY: Current Year data are extracted. If  Form MYPI exists, data f or the two subsequent y ears will be extracted; if  not, enter data f or the two subsequent y ears into the f irst and second
columns.

Projected Year Totals

Net Change in Total Unrestricted
Expenditures

Unrestricted Fund Balance and Other Financing Uses Def icit Spending Lev el

(Form 01I, Section E) (Form 01I, Objects 1000-
7999)

(If  Net Change in
Unrestricted Fund

Fiscal Year (Form MYPI, Line C) (Form MYPI, Line B11) Balance is negativ e, else
N/A) Status

Current Year (2024-25) (4,952,593.00) 104,357,703.00 4.7% Met

1st Subsequent Year (2025-26) (7,011,642.00) 108,469,074.00 6.5% Not Met

2nd Subsequent Year (2026-27) (6,706,401.00) 110,978,158.00 6.0% Not Met

8C. Comparison of District Deficit Spending to the Standard

DATA ENTRY: Enter an explanation if  the standard is not met.

1a. STANDARD NOT MET - Unrestricted def icit spending has exceeded the standard percentage lev el in any  of  the current y ear or two subsequent f iscal y ears. Prov ide reasons f or the
def icit spending, a description of  the methods and assumptions used in balancing the unrestricted budget, and what changes will be made to ensure that the budget def icits are eliminated
or are balanced within the standard.

Explanation: The District is continuously  monitoring its multi-y ear f inances and will make appropriate adjustments.

(required if  NOT met)
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9. CRITERION: Fund and Cash Balances

A. FUND BALANCE STANDARD: Projected general f und balance will be positiv e at the end of  the current f iscal y ear and two subsequent f iscal y ears.

9A-1. Determining if the District's General Fund Ending Balance is Positive

DATA ENTRY: Current Year data are extracted. If  Form MYPI exists, data f or the two subsequent y ears will be extracted; if  not, enter data f or the two subsequent y ears.

Ending Fund Balance

General Fund

Projected Year Totals

Fiscal Year (Form 01I, Line F2 ) (Form MYPI, Line D2) Status

Current Year (2024-25) 39,300,075.00 Met

1st Subsequent Year (2025-26) 29,170,506.00 Met

2nd Subsequent Year (2026-27) 20,476,210.00 Met

9A-2. Comparison of the District's Ending Fund Balance to the Standard

DATA ENTRY: Enter an explanation if  the standard is not met.

1a. STANDARD MET - Projected general f und ending balance is positiv e f or the current f iscal y ear and two subsequent f iscal y ears.

Explanation:

(required if  NOT met)

B. CASH BALANCE STANDARD: Projected general f und cash balance will be positiv e at the end of  the current f iscal y ear.

9B-1. Determining if the District's Ending Cash Balance is Positive

DATA ENTRY: If  Form CASH exists, data will be extracted; if  not, data must be entered below.

Ending Cash Balance

General Fund

Fiscal Year (Form CASH, Line F, June Column) Status

Current Year (2024-25) 42,091,931.65 Met

9B-2. Comparison of the District's Ending Cash Balance to the Standard

DATA ENTRY: Enter an explanation if  the standard is not met.

1a. STANDARD MET - Projected general f und cash balance will be positiv e at the end of  the current f iscal y ear.

Explanation:

(required if  NOT met)
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10. CRITERION: Reserves

STANDARD: Av ailable reserv es¹ f or any  of  the current f iscal y ear or two subsequent f iscal y ears are not less than the f ollowing percentages or amounts² as applied to total expenditures
and other f inancing uses³:

DATA ENTRY: Current Year data are extracted. If  Form MYPI exists, 1st and 2nd Subsequent Year data will be extracted. If  not, enter district regular ADA and charter school ADA
corresponding to f inancial data reported in the General Fund, only , f or the two subsequent y ears.

Percentage Lev el District ADA

5% or $87,000 (greater of ) 0 to 300

4% or $87,000 (greater of ) 301 to 1,000

3% 1,001 to 30,000

2% 30,001 to 250,000

1% 250,001 and ov er

¹ Av ailable reserv es are the unrestricted amounts in the Stabilization Arrangements, Reserv e
f or Economic Uncertainties, and Unassigned/Unappropriated accounts in the General Fund
and Special Reserv e Fund f or Other Than Capital Outlay  Projects. Av ailable reserv es will be
reduced by  any  negativ e ending balances in restricted resources in the General Fund.

² Dollar amounts to be adjusted annually  by  the prior y ear statutory  cost-of -liv ing adjustment
(Education Code Section 42238), rounded to the nearest thousand.

³ A school district that is the Administrativ e Unit (AU) of  a Special Education Local Plan Area
(SELPA) may  exclude f rom its expenditures the distribution of  f unds to its participating
members.

Current Year 1st Subsequent Year 2nd Subsequent Year

(2024-25) (2025-26) (2026-27)

8,804
8,804 8,628District Estimated P-2 ADA (Current Year, Form AI, Lines A4 and C4.

Subsequent Years, Form MYPI, Line F2, if  av ailable.)

District's Reserve Standard Percentage Level: 3% 3% 3%

10A. Calculating the District's Special Education Pass-through Exclusions (only for districts that serve as the AU of a SELPA)

DATA ENTRY: For SELPA AUs, if  Form MYPI exists, all data will be extracted including the Yes/No button selection. If  not, click the appropriate Yes or No button f or item 1. If  Yes, enter data f or item
2a. If  No, enter data f or the two subsequent y ears in item 2b; Current Year data are extracted.

For districts that serv e as the AU of  a SELPA (Form MYPI, Lines F1a, F1b1, and F1b2):

1. Do y ou choose to exclude f rom the reserv e calculation the pass-through f unds distributed to SELPA members? No

2. If  y ou are the SELPA AU and are excluding special education pass-through f unds:

a. Enter the name(s) of  the SELPA(s):

Current Year

Projected Year Totals 1st Subsequent Year 2nd Subsequent Year

(2024-25) (2025-26) (2026-27)

b. Special Education Pass-through Funds

0.00

0.00 0.00

(Fund 10, resources 3300-3499, 6500-6540 and 6546,

objects 7211-7213 and 7221-7223)

10B. Calculating the District's Reserve Standard

DATA ENTRY: If  Form MYPI exists, all data will be extracted or calculated. If  not, enter data f or line 1 f or the two subsequent y ears; Current Year data are extracted.

Current Year

Projected
Year Totals

1st
Subsequent
Year

2nd Subsequent Year

(2024-25) (2025-26) (2026-27)

1. Expenditures and Other Financing Uses

(Form 01I, objects 1000-7999) (Form MYPI, Line B11) 177,777,996.00 178,057,508.00 180,373,594.00

2. Plus: Special Education Pass-through

(Criterion 10A, Line 2b, if  Criterion 10A, Line 1 is No) 0.00 0.00 0.00

3. Total Expenditures and Other Financing Uses

(Line B1 plus Line B2) 177,777,996.00 178,057,508.00 180,373,594.00
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4. Reserv e Standard Percentage Lev el 3% 3% 3%

5. Reserv e Standard - by  Percent

(Line B3 times Line B4) 5,333,339.88 5,341,725.24 5,411,207.82

6. Reserv e Standard - by  Amount

($87,000 f or districts with 0 to 1,000 ADA, else 0) 0.00 0.00 0.00

7. District's Reserve Standard

(Greater of Line B5 or Line B6) 5,333,339.88 5,341,725.24 5,411,207.82

10C. Calculating the District's Available Reserve Amount

DATA ENTRY: All data are extracted f rom f und data and Form MYPI. If  Form MYPI does not exist, enter data f or the two subsequent y ears.

Current Year

Reserv e Amounts Projected Year Totals 1st Subsequent Year 2nd Subsequent Year

(Unrestricted resources 0000-1999 except Line 4) (2024-25) (2025-26) (2026-27)

1. General Fund - Stabilization Arrangements

(Fund 01, Object 9750) (Form MYPI, Line E1a) 0.00

2. General Fund - Reserv e f or Economic Uncertainties

(Fund 01, Object 9789) (Form MYPI, Line E1b) 0.00

3. General Fund - Unassigned/Unappropriated Amount

(Fund 01, Object 9790) (Form MYPI, Line E1c) 26,253,055.00 19,241,413.00 12,535,012.00

4. General Fund - Negativ e Ending Balances in Restricted Resources

(Fund 01, Object 979Z, if  negativ e, f or each of  resources 2000-9999) (Form MYPI, Line E1d) 0.00 0.00 0.00

5. Special Reserv e Fund - Stabilization Arrangements

(Fund 17, Object 9750) (Form MYPI, Line E2a) 0.00

6. Special Reserv e Fund - Reserv e f or Economic Uncertainties

(Fund 17, Object 9789) (Form MYPI, Line E2b) 5,217,575.00 5,217,575.00 5,217,575.00

7. Special Reserv e Fund - Unassigned/Unappropriated Amount

(Fund 17, Object 9790) (Form MYPI, Line E2c) 0.00

8. District's Av ailable Reserv e Amount

(Lines C1 thru C7) 31,470,630.00 24,458,988.00 17,752,587.00

9. District's Av ailable Reserv e Percentage (Inf ormation only )

(Line 8 div ided by  Section 10B, Line 3) 17.70% 13.74% 9.84%

District's Reserve Standard

(Section 10B, Line 7): 5,333,339.88 5,341,725.24 5,411,207.82

Status: Met Met Met

10D. Comparison of District Reserve Amount to the Standard

DATA ENTRY: Enter an explanation if  the standard is not met.

1a. STANDARD MET - Av ailable reserv es hav e met the standard f or the current y ear and two subsequent f iscal y ears.

Explanation:

(required if  NOT met)
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SUPPLEMENTAL INFORMATION

DATA ENTRY: Click the appropriate Yes or No button f or items S1 through S4. Enter an explanation f or each Yes answer.

S1. Contingent Liabilities

1a. Does y our district hav e any  known or contingent liabilities (e.g., f inancial or program audits, litigation,

state compliance rev iews) that hav e occurred since f irst interim projections that may  impact the budget? No

1b. If  Yes, identif y  the liabilities and how they  may  impact the budget:

S2. Use of One-time Revenues for Ongoing Expenditures

1a. Does y our district hav e ongoing general f und expenditures f unded with one-time rev enues that hav e

changed since f irst interim projections by  more than f iv e percent? No

1b. If  Yes, identif y  the expenditures and explain how the one-time resources will be replaced to continue f unding the ongoing expenditures in the f ollowing f iscal y ears:

S3. Temporary Interfund Borrowings

1a. Does y our district hav e projected temporary  borrowings between f unds?

(Ref er to Education Code Section 42603) No

1b. If  Yes, identif y  the interf und borrowings:

S4. Contingent Revenues

1a. Does y our district hav e projected rev enues f or the current f iscal y ear or either of  the two subsequent f iscal y ears

contingent on reauthorization by  the local gov ernment, special legislation, or other def initiv e act

(e.g., parcel taxes, f orest reserv es)? No

1b. If  Yes, identif y  any  of  these rev enues that are dedicated f or ongoing expenses and explain how the rev enues will be replaced or expenditures reduced:
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S5. Contributions

Identif y  projected contributions f rom unrestricted resources in the general f und to restricted resources in the general f und f or the current f iscal y ear and two subsequent f iscal y ears.
Prov ide an explanation if  contributions hav e changed by  more than $20,000 and more than f iv e percent since f irst interim projections.

Identif y  projected transf ers to or f rom the general f und to cov er operating def icits in either the general f und or any  other f und f or the current f iscal y ear and two subsequent f iscal y ears.
Prov ide an explanation if  transf ers hav e changed by  more than $20,000 and more than f iv e percent since f irst interim projections.

Identif y  capital project cost ov erruns that hav e occurred since f irst interim projections that may  impact the general f und budget.

District's Contributions and Transfers Standard: -5.0% to +5.0% or -$20,000
to +$20,000

S5A. Identification of the District's Projected Contributions, Transfers, and Capital Projects that may Impact the General Fund

DATA ENTRY: First Interim data that exist will be extracted; otherwise, enter data into the f irst column. For Contributions, the Second Interim's Current Year data will be extracted. Enter Second
Interim Contributions f or the 1st and 2nd Subsequent Years. For Transf ers In and Transf ers Out, the Second Interim's Current Year data will be extracted. If  Form MYPI exists, the data will be
extracted into the Second Interim column f or the 1st and 2nd Subsequent Years. If  Form MYPI does not exist, enter data f or 1st and 2nd Subsequent Years. Click on the appropriate button f or Item
1d; all other data will be calculated.

First Interim Second Interim Percent

Description / Fiscal Year (Form 01CSI, Item S5A) Projected Year Totals Change Amount of
Change Status

1a. Contributions, Unrestricted General Fund

(Fund 01, Resources 0000-1999, Object 8980)

Current Year (2024-25) (36,194,172.00) (36,160,183.00) -.1% (33,989.00) Met

1st Subsequent Year (2025-26) (37,397,956.00) (36,716,552.00) -1.8% (681,404.00) Met

2nd Subsequent Year (2026-27) (37,650,348.00) (37,653,586.00) 0.0% 3,238.00 Met

1b. Transfers In, General Fund *

Current Year (2024-25) 0.00 0.00 0.0% 0.00 Met

1st Subsequent Year (2025-26) 0.00 0.00 0.0% 0.00 Met

2nd Subsequent Year (2026-27) 0.00 0.00 0.0% 0.00 Met

1c. Transfers Out, General Fund *

Current Year (2024-25) 381,803.00 381,803.00 0.0% 0.00 Met

1st Subsequent Year (2025-26) 381,803.00 381,803.00 0.0% 0.00 Met

2nd Subsequent Year (2026-27) 381,803.00 381,803.00 0.0% 0.00 Met

1d. Capital Project Cost Overruns

Hav e capital project cost ov erruns occurred since f irst interim projections that may  impact the general f und
operational budget? No

* Include transf ers used to cov er operating def icits in either the general f und or any  other f und.

S5B. Status of the District's Projected Contributions, Transfers, and Capital Projects

DATA ENTRY: Enter an explanation if  Not Met f or items 1a-1c or if  Yes f or Item 1d.

1a. MET - Projected contributions hav e not changed since f irst interim projections by  more than the standard f or the current y ear and two subsequent f iscal y ears.

Explanation:

(required if  NOT met)

1b. MET - Projected transf ers in hav e not changed since f irst interim projections by  more than the standard f or the current y ear and two subsequent f iscal y ears.

Explanation:

(required if  NOT met)
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1c. MET - Projected transf ers out hav e not changed since f irst interim projections by  more than the standard f or the current y ear and two subsequent f iscal y ears.

Explanation:

(required if  NOT met)

1d. NO - There hav e been no capital project cost ov erruns occurring since f irst interim projections that may  impact the general f und operational budget.

Project Information:

(required if  YES)
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S6. Long-term Commitments

Identif y  all existing and new multiy ear commitments¹ and their annual required pay ment f or the current f iscal y ear and two subsequent f iscal y ears. Explain how any  increase in annual
pay ments will be f unded. Also, explain how any  decrease to f unding sources used to pay  long-term commitments will be replaced.

¹ Include multiy ear commitments, multiy ear debt agreements, and new programs or contracts that result in long-term obligations.

S6A. Identification of the District's Long-term Commitments

DATA ENTRY: If  First Interim data exist (Form 01CSI, Item S6A), long-term commitment data will be extracted and it will only  be necessary  to click the appropriate button f or Item 1b. Extracted data
may  be ov erwritten to update long-term commitment data in Item 2, as applicable. If  no First Interim data exist, click the appropriate buttons f or items 1a and 1b, and enter all other data, as
applicable.

1. a. Does y our district hav e long-term (multiy ear) commitments?

(If  No, skip items 1b and 2 and sections S6B and S6C) Yes

b. If  Yes to Item 1a, hav e new long-term (multiy ear) commitments been incurred

since f irst interim projections? No

2. If  Yes to Item 1a, list (or update) all new and existing multiy ear commitments and required annual debt serv ice amounts. Do not include long-term commitments f or postemploy ment
benef its other than pensions (OPEB); OPEB is disclosed in Item S7A.

# of  Years SACS Fund and Object Codes Used For: Principal Balance

Ty pe of  Commitment Remaining Funding Sources (Rev enues) Debt Serv ice (Expenditures) as of  July  1, 2024-25

Capital Leases 14 Fund 40 7438/7439 4,557,000

Certif icates of  Participation 0 Fund 51 7433/7434 0

General Obligation Bonds 29 Fund 51 7433/7434 309,881,968

Supp Early  Retirement Program

State School Building Loans

Compensated Absences n/a General Fund 3101/3102/3201/3202 225,296

Other Long-term Commitments (do not include OPEB):

TOTAL: 314,664,264

Prior Year Current Year 1st Subsequent Year 2nd Subsequent Year

(2023-24) (2024-25) (2025-26) (2026-27)

Annual Pay ment Annual Pay ment Annual Pay ment Annual Pay ment

Ty pe of  Commitment (continued) (P & I) (P & I) (P & I) (P & I)

Capital Leases 403,179 402,643 403,231 402,553

Certif icates of  Participation

General Obligation Bonds 16,680,558 22,627,727 31,640,525 27,881,050

Supp Early  Retirement Program

State School Building Loans

Compensated Absences

Other Long-term Commitments (continued):
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Total Annual
Pay ments: 17,083,737 23,030,370 32,043,756 28,283,603

Has total annual payment increased over prior year (2023-24)? Yes Yes Yes



California Dept of Education
SACS Financial Reporting Software - SACS V11
File: CSI_District, Version 8 Page 18 Printed: 2/28/2025 8:33 A

Second Interim 01 61119 0000000
Alameda Unified General Fund Form 01CSI
Alameda County School District Criteria and Standards Review F82T8NJA4E(2024-25)

S6B. Comparison of the District's Annual Payments to Prior Year Annual Payment

DATA ENTRY: Enter an explanation if  Yes.

1a. Yes - Annual pay ments f or long-term commitments hav e increased in one or more of  the current or two subsequent f iscal y ears. Explain how the increase in annual pay ments will be
f unded.

Explanation: Due to new Measure B 2022 Election Series B

(Required if  Yes

to increase in total

annual pay ments)

S6C. Identification of Decreases to Funding Sources Used to Pay Long-term Commitments

DATA ENTRY: Click the appropriate Yes or No button in Item 1; if  Yes, an explanation is required in Item 2.

1. Will f unding sources used to pay  long-term commitments decrease or expire prior to the end of  the commitment period, or are they  one-time sources?

No

2. No - Funding sources will not decrease or expire prior to the end of  the commitment period, and one-time f unds are not being used f or long-term commitment.

Explanation:

(Required if  Yes)
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S7. Unfunded Liabilities

Identif y  any  changes in estimates f or unf unded liabilities since f irst interim projections, and indicate whether the changes are the result of  a new actuarial v aluation.

S7A. Identification of the District's Estimated Unfunded Liability for Postemployment Benefits Other Than Pensions (OPEB)

DATA ENTRY: Click the appropriate button(s) f or items 1a-1c, as applicable. First Interim data that exist (Form 01CSI, Item S7A) will be extracted; otherwise, enter First Interim and Second Interim
data in items 2-4.

1 a. Does y our district prov ide postemploy ment benef its

other than pensions (OPEB)? (If  No, skip items 1b-4) Yes

b. If  Yes to Item 1a, hav e there been changes since f irst interim in OPEB
liabilities?

No

c. If  Yes to Item 1a, hav e there been changes since

Nof irst interim in OPEB contributions?

First Interim

2 OPEB Liabilities (Form 01CSI, Item S7A) Second Interim

a. Total OPEB liability 20,365,000.00 20,365,000.00

b. OPEB plan(s) f iduciary  net position (if  applicable) 0.00 0.00

c. Total/Net OPEB liability  (Line 2a minus Line 2b) 20,365,000.00 20,365,000.00

d. Is total OPEB liability  based on the district's estimate

or an actuarial v aluation? Actuarial Actuarial

e. If  based on an actuarial v aluation, indicate the measurement date

of  the OPEB v aluation. Jun 30, 2024 Jun 30, 2024

3 OPEB Contributions

a. OPEB actuarially  determined contribution (ADC) if  av ailable, per First Interim

actuarial v aluation or Alternativ e Measurement Method (Form 01CSI, Item S7A) Second Interim

Current Year (2024-25) 0.00 0.00

1st Subsequent Year (2025-26) 0.00 0.00

2nd Subsequent Year (2026-27) 0.00 0.00

b. OPEB amount contributed (f or this purpose, include premiums paid to a self -insurance f und)

(Funds 01-70, objects 3701-3752)

Current Year (2024-25) 1,520,578.00 1,518,043.00

1st Subsequent Year (2025-26) 0.00 0.00

2nd Subsequent Year (2026-27) 0.00 0.00

c. Cost of  OPEB benef its (equiv alent of  "pay -as-y ou-go" amount)

Current Year (2024-25) 1,218,000.00 1,218,000.00

1st Subsequent Year (2025-26) 1,201,000.00 1,201,000.00

2nd Subsequent Year (2026-27) 1,174,000.00 1,174,000.00

d. Number of  retirees receiv ing OPEB benef its

Current Year (2024-25) 357 357

1st Subsequent Year (2025-26) 357 357

2nd Subsequent Year (2026-27) 357 357

4. Comments:
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S7B. Identification of the District's Unfunded Liability for Self-insurance Programs

DATA ENTRY: Click the appropriate button(s) f or items 1a-1c, as applicable. First Interim data that exist (Form 01CSI, Item S7B) will be extracted; otherwise, enter First Interim and Second Interim
data in items 2-4.

1 a. Does y our district operate any  self -insurance programs such as

workers' compensation, employ ee health and welf are, or property  and liability ? (Do not
include OPEB; which is cov ered in Section S7A) (If  No, skip items 1b-4) No

b. If  Yes to item 1a, hav e there been changes since f irst interim in self -
insurance liabilities? n/a

c. If  Yes to item 1a, hav e there been changes since f irst interim in self -
insurance contributions? n/a

First Interim

2 Self -Insurance Liabilities (Form 01CSI, Item S7B) Second Interim

a. Accrued liability  f or self -insurance programs

b. Unf unded liability  f or self -insurance programs

3 Self -Insurance Contributions First Interim

a. Required contribution (f unding) f or self -insurance programs (Form 01CSI, Item S7B) Second Interim

Current Year (2024-25)

1st Subsequent Year (2025-26)

2nd Subsequent Year (2026-27)

b. Amount contributed (f unded) f or self -insurance programs

Current Year (2024-25)

1st Subsequent Year (2025-26)

2nd Subsequent Year (2026-27)

4 Comments:
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S8. Status of Labor Agreements

Analy ze the status of  all employ ee labor agreements. Identif y  new labor agreements that hav e been ratif ied since f irst interim projections, as well as new commitments prov ided as part of
prev iously  ratif ied multiy ear agreements; and include all contracts, including all administrator contracts (and including all compensation). For new agreements, indicate the date of  the
required board meeting. Compare the increase in new commitments to the projected increase in ongoing rev enues, and explain how these commitments will be f unded in f uture f iscal y ears.

If salary and benefit negotiations are not finalized, upon settlement with certificated or classified staff:

The school district must determine the cost of  the settlement, including salaries, benef its, and any  other agreements that change costs, and prov ide the county  of f ice of  education (COE)
with an analy sis of  the cost of  the settlement and its impact on the operating budget.

The county  superintendent shall rev iew the analy sis relativ e to the criteria and standards and may  prov ide written comments to the president of  the district gov erning board and
superintendent.

S8A. Cost Analysis of District's Labor Agreements - Certificated (Non-management) Employees

DATA ENTRY: Click the appropriate Yes or No button f or "Status of  Certif icated Labor Agreements as of  the Prev ious Reporting Period." There are no extractions in this section.

Status of Certificated Labor Agreements as of the Previous Reporting Period
Yes

Were all certif icated labor negotiations settled as of  f irst interim projections?

If  Yes, complete number of  FTEs, then skip to section S8B.

If  No, continue with section S8A.

Certificated (Non-management) Salary and Benefit Negotiations

Prior Year (2nd Interim) Current Year 1st Subsequent Year 2nd Subsequent Year

(2023-24) (2024-25) (2025-26) (2026-27)

Number of  certif icated (non-management) f ull-time-equiv alent (FTE)
positions 531.4 548.1 548.1 548.1

1a. Hav e any  salary  and benef it negotiations been settled since f irst interim projections? n/a

If  Yes, and the corresponding public disclosure documents hav e been f iled with the COE, complete questions 2 and 3.

If  Yes, and the corresponding public disclosure documents hav e not been f iled with the COE, complete questions 2-5.

If  No, complete questions 6 and 7.

1b. Are any  salary  and benef it negotiations still unsettled?
No

If  Yes, complete questions 6 and 7.

Negotiations Settled Since First Interim

2a. Per Gov ernment Code Section 3547.5(a), date of  public disclosure board meeting:

2b. Per Gov ernment Code Section 3547.5(b), was the collectiv e bargaining agreement

certif ied by  the district superintendent and chief  business of f icial?

If  Yes, date of  Superintendent and CBO certif ication:

3. Per Gov ernment Code Section 3547.5(c), was a budget rev ision adopted

to meet the costs of  the collectiv e bargaining agreement? n/a

If  Yes, date of  budget rev ision board adoption:

4. Period cov ered by  the agreement: Begin Date: End Date:

5. Salary  settlement: Current Year 1st Subsequent Year 2nd Subsequent Year

(2024-25) (2025-26) (2026-27)

Is the cost of  salary  settlement included in the interim and multiy ear

projections (MYPs)?

One Year Agreement

Total cost of  salary  settlement

% change in salary  schedule f rom prior y ear

or

Multiyear Agreement

Total cost of  salary  settlement

% change in salary  schedule f rom prior y ear
(may  enter text, such as "Reopener")

Identif y  the source of  f unding that will be used to support multiy ear salary  commitments:
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Negotiations Not Settled

6. Cost of  a one percent increase in salary  and statutory  benef its

Current Year 1st Subsequent Year 2nd Subsequent Year

(2024-25) (2025-26) (2026-27)

7. Amount included f or any  tentativ e salary  schedule increases

Current Year 1st Subsequent Year 2nd Subsequent Year

Certificated (Non-management) Health and Welfare (H&W) Benefits (2024-25) (2025-26) (2026-27)

1. Are costs of  H&W benef it changes included in the interim and MYPs?

2. Total cost of  H&W benef its

3. Percent of  H&W cost paid by  employ er

4. Percent projected change in H&W cost ov er prior y ear

Certificated (Non-management) Prior Year Settlements Negotiated Since First Interim Projections

Are any  new costs negotiated since f irst interim projections f or prior y ear settlements included in the
interim?

If  Yes, amount of  new costs included in the interim and MYPs

If  Yes, explain the nature of  the new costs:

Current Year 1st Subsequent Year 2nd Subsequent Year

Certificated (Non-management) Step and Column Adjustments (2024-25) (2025-26) (2026-27)

1. Are step & column adjustments included in the interim and MYPs?

2. Cost of  step & column adjustments

3. Percent change in step & column ov er prior y ear

Current Year 1st Subsequent Year 2nd Subsequent Year

Certificated (Non-management) Attrition (layoffs and retirements) (2024-25) (2025-26) (2026-27)

1. Are sav ings f rom attrition included in the interim and MYPs?

2. Are additional H&W benef its f or those laid-of f  or retired employ ees included in the interim
and MYPs?

Certificated (Non-management) - Other

List other signif icant contract changes that hav e occurred since f irst interim projections and the cost impact of  each change (i.e., class size, hours of  employ ment, leav e of  absence, bonuses, etc.):
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S8B. Cost Analysis of District's Labor Agreements - Classified (Non-management) Employees

DATA ENTRY: Click the appropriate Yes or No button f or "Status of  Classif ied Labor Agreements as of  the Prev ious Reporting Period." There are no extractions in this section.

Status of Classified Labor Agreements as of the Previous Reporting Period

Were all classif ied labor negotiations settled as of  f irst interim projections?
Yes

If  Yes, complete number of  FTEs, then skip to section S8C.

If  No, continue with section S8B.

Classified (Non-management) Salary and Benefit Negotiations

Prior Year (2nd Interim) Current Year 1st Subsequent Year 2nd Subsequent Year

(2023-24) (2024-25) (2025-26) (2026-27)

Number of  classif ied (non-management) FTE positions 340.7 352.3 352.3

Data must be entered f or all y ears.

1a. Hav e any  salary  and benef it negotiations been settled since f irst interim projections? n/a

If  Yes, and the corresponding public disclosure documents hav e been f iled with the COE, complete questions 2 and 3.

If  Yes, and the corresponding public disclosure documents hav e not been f iled with the COE, complete questions 2-5.

If  No, complete questions 6 and 7.

1b. Are any  salary  and benef it negotiations still unsettled?

If  Yes, complete questions 6 and 7. No

Negotiations Settled Since First Interim Projections

2a. Per Gov ernment Code Section 3547.5(a), date of  public disclosure board meeting:

2b. Per Gov ernment Code Section 3547.5(b), was the collectiv e bargaining agreement

certif ied by  the district superintendent and chief  business of f icial?

If  Yes, date of  Superintendent and CBO certif ication:

3. Per Gov ernment Code Section 3547.5(c), was a budget rev ision adopted

to meet the costs of  the collectiv e bargaining agreement? n/a

If  Yes, date of  budget rev ision board adoption:

4. Period cov ered by  the agreement: Begin Date: End
Date:

5. Salary  settlement: Current Year 1st Subsequent Year 2nd Subsequent Year

(2024-25) (2025-26) (2026-27)

Is the cost of  salary  settlement included in the interim and multiy ear

projections (MYPs)?

One Year Agreement

Total cost of  salary  settlement

% change in salary  schedule f rom prior y ear

or

Multiyear Agreement

Total cost of  salary  settlement

% change in salary  schedule f rom prior y ear
(may  enter text, such as "Reopener")

Identif y  the source of  f unding that will be used to support multiy ear salary  commitments:

Negotiations Not Settled

6. Cost of  a one percent increase in salary  and statutory  benef its

Current Year 1st Subsequent Year 2nd Subsequent Year

(2024-25) (2025-26) (2026-27)
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7. Amount included f or any  tentativ e salary  schedule increases
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Current Year 1st Subsequent Year 2nd Subsequent Year

Classified (Non-management) Health and Welfare (H&W) Benefits (2024-25) (2025-26) (2026-27)

1. Are costs of  H&W benef it changes included in the interim and MYPs?

2. Total cost of  H&W benef its

3. Percent of  H&W cost paid by  employ er

4. Percent projected change in H&W cost ov er prior y ear

Classified (Non-management) Prior Year Settlements Negotiated Since First Interim

Are any  new costs negotiated since f irst interim projections f or prior y ear settlements included in the
interim?

If  Yes, amount of  new costs included in the interim and MYPs

If  Yes, explain the nature of  the new costs:

Current Year 1st Subsequent Year 2nd Subsequent Year

Classified (Non-management) Step and Column Adjustments (2024-25) (2025-26) (2026-27)

1. Are step & column adjustments included in the interim and MYPs?

2. Cost of  step & column adjustments

3. Percent change in step & column ov er prior y ear

Current Year 1st Subsequent Year 2nd Subsequent Year

Classified (Non-management) Attrition (layoffs and retirements) (2024-25) (2025-26) (2026-27)

1. Are sav ings f rom attrition included in the interim and MYPs?

2. Are additional H&W benef its f or those laid-of f  or retired employ ees included in the interim
and MYPs?

Classified (Non-management) - Other

List other signif icant contract changes that hav e occurred since f irst interim and the cost impact of  each (i.e., hours of  employ ment, leav e of  absence, bonuses, etc.):



California Dept of Education
SACS Financial Reporting Software - SACS V11
File: CSI_District, Version 8 Page 28 Printed: 2/28/2025 8:33 A

Second Interim 01 61119 0000000
Alameda Unified General Fund Form 01CSI
Alameda County School District Criteria and Standards Review F82T8NJA4E(2024-25)

S8C. Cost Analysis of District's Labor Agreements - Management/Supervisor/Confidential Employees

DATA ENTRY: Click the appropriate Yes or No button f or "Status of  Management/Superv isor/Conf idential Labor Agreements as of  the Prev ious Reporting Period." There are no extractions in this
section.

Status of Management/Supervisor/Confidential Labor Agreements as of the Previous Reporting Period

Were all managerial/conf idential labor negotiations settled as of  f irst interim projections? N/A

If  Yes or n/a, complete number of  FTEs, then skip to S9.

If  No, continue with section S8C.

Management/Supervisor/Confidential Salary and Benefit Negotiations

Prior Year (2nd Interim) Current Year 1st Subsequent Year 2nd Subsequent Year

(2023-24) (2024-25) (2025-26) (2026-27)

Number of  management, superv isor, and conf idential FTE positions 63.9 60.8 60.8 60.8

1a. Hav e any  salary  and benef it negotiations been settled since f irst interim projections?
n/a

If  Yes, complete question 2.

If  No, complete questions 3 and 4.

n/a
1b. Are any  salary  and benef it negotiations still unsettled?

If  Yes, complete questions 3 and 4.

Negotiations Settled Since First Interim Projections

2. Salary  settlement: Current Year 1st Subsequent Year 2nd Subsequent Year

(2024-25) (2025-26) (2026-27)

Is the cost of  salary  settlement included in the interim and multiy ear

projections (MYPs)?

Total cost of  salary  settlement

Change in salary  schedule f rom prior y ear
(may  enter text, such as "Reopener")

Negotiations Not Settled

3. Cost of  a one percent increase in salary  and statutory  benef its

Current Year 1st Subsequent Year 2nd Subsequent Year

(2024-25) (2025-26) (2026-27)

4. Amount included f or any  tentativ e salary  schedule increases

Management/Supervisor/Confidential Current Year 1st Subsequent Year 2nd Subsequent Year

Health and Welfare (H&W) Benefits (2024-25) (2025-26) (2026-27)

1. Are costs of  H&W benef it changes included in the interim and MYPs?

2. Total cost of  H&W benef its

3. Percent of  H&W cost paid by  employ er

4. Percent projected change in H&W cost ov er prior y ear

Management/Supervisor/Confidential Current Year 1st Subsequent Year 2nd Subsequent Year

Step and Column Adjustments (2024-25) (2025-26) (2026-27)

1. Are step & column adjustments included in the interim and MYPs?

2. Cost of  step & column adjustments

3. Percent change in step and column ov er prior y ear

Management/Supervisor/Confidential Current Year 1st Subsequent Year 2nd Subsequent Year

Other Benefits (mileage, bonuses, etc.) (2024-25) (2025-26) (2026-27)

1. Are costs of  other benef its included in the interim and MYPs?

2. Total cost of  other benef its
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3. Percent change in cost of  other benef its ov er prior y ear
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S9. Status of Other Funds

Analy ze the status of  other f unds that may  hav e negativ e f und balances at the end of  the current f iscal y ear. If  any  other f und has a projected
negativ e f und balance, prepare an interim report and multiy ear projection f or that f und. Explain plans f or how and when the negativ e f und balance will be
addressed.

S9A. Identification of Other Funds with Negative Ending Fund Balances

DATA ENTRY: Click the appropriate button in Item 1. If  Yes, enter data in Item 2 and prov ide the reports ref erenced in Item 1.

1. Are any  f unds other than the general f und
projected to hav e a negativ e f und

balance at the end of  the current f iscal y ear? No

If  Yes, prepare and submit to the rev iewing agency  a report of  rev enues, expenditures, and changes in f und balance (e.g., an interim f und report) and a
multiy ear projection report f or each f und.

2. If  Yes, identif y  each f und, by  name and number, that is projected to hav e a negativ e ending f und balance f or the current f iscal y ear. Prov ide reasons
f or the negativ e balance(s) and explain the plan f or how and when the problem(s) will be corrected.
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ADDITIONAL FISCAL INDICATORS

The f ollowing f iscal indicators are designed to prov ide additional data f or rev iewing agencies. A "Yes" answer to any  single indicator does not necessarily  suggest a cause f or concern, but may  alert
the rev iewing agency  to the need f or additional rev iew. DATA ENTRY: Click the appropriate Yes or No button f or items A2 through A9; Item A1 is automatically  completed based on data f rom
Criterion 9.

A1. Do cash f low projections show that the district will end the current f iscal y ear with a

negativ e cash balance in the general f und? (Data f rom Criterion 9B-1, Cash Balance, No

are used to determine Yes or No)

A2. Is the sy stem of  personnel position control independent f rom the pay roll sy stem?

No

A3. Is enrollment decreasing in both the prior and current f iscal y ears?

No

A4. Are new charter schools operating in district boundaries that impact the district's

enrollment, either in the prior or current f iscal y ear? No

A5. Has the district entered into a bargaining agreement where any  of  the current

or subsequent f iscal y ears of  the agreement would result in salary  increases that No

are expected to exceed the projected state f unded cost-of -liv ing adjustment?

A6. Does the district prov ide uncapped (100% employ er paid) health benef its f or current or

retired employ ees? No

A7. Is the district's f inancial sy stem independent of  the county  of f ice sy stem?

No

A8. Does the district hav e any  reports that indicate f iscal distress pursuant to Education

Code Section 42127.6(a)? (If  Yes, prov ide copies to the county  of f ice of  education.) No

A9. Hav e there been personnel changes in the superintendent or chief  business

of f icial positions within the last 12 months? No

When prov iding comments f or additional f iscal indicators, please include the item number applicable to each comment.

Comments:

(optional)
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End of School District Second Interim Criteria and Standards Review



California Dept of Education
SACS Financial Reporting Software - SACS V11
File: CASH, Version 7 Page 1 Printed: 2/28/2025 8:33 A

Second Interim 01 61119 0000000
Alameda Unified 2024-25 Budget Form CASH
Alameda County Cashflow Worksheet - Budget Year (1) F82T8NJA4E(2024-25)

Description Object
Beginning
Balances

(Ref. Only)
July August September October November December January February

ACTUALS THROUGH THE MONTH OF (Enter Month
Name): Nov ember

A. BEGINNING CASH 57,288,774.65 50,085,590.65 48,024,303.65 47,278,750.65 40,841,585.65 34,343,328.65 62,270,492.65 53,984,975.65

B. RECEIPTS

LCFF/Rev enue Limit Sources

Principal Apportionment 8010-8019 2,177,034.00 2,177,034.00 8,017,436.00 3,918,661.00 3,918,661.00 8,017,435.00 3,918,661.00 4,241,586.00

Property  Taxes 8020-8079 77,844.00 1,911,240.00 1,670,060.00 16,123.00 64,650.00 14,281,129.00 2,874,007.00 9,740,422.00

Miscellaneous Funds 8080-8099 0.00 0.00 (1,167,389.00) (518,839.00) (518,839.00) (518,839.00) (210,956.00) (518,839.00)

Federal Rev enue 8100-8299 0.00 0.00 58,585.00 22,170.00 71,122.00 259,124.00 1,065,248.00 0.00

Other State Rev enue 8300-8599 825,041.00 430,885.00 935,809.00 652,626.00 616,973.00 1,237,340.00 1,041,084.00 617,290.00

Other Local Rev enue 8600-8799 738,474.00 1,653,010.00 1,059,541.00 1,113,827.00 629,103.00 12,872,403.00 1,242,822.00 757,063.00

Interf und Transf ers In 8900-8929

All Other Financing Sources 8930-8979

TOTAL RECEIPTS 3,818,393.00 6,172,169.00 10,574,042.00 5,204,568.00 4,781,670.00 36,148,592.00 9,930,866.00 14,837,522.00

C. DISBURSEMENTS

Certif icated Salaries 1000-1999 228,754.00 5,811,573.00 6,002,794.00 5,949,135.00 6,008,513.00 (13,525.00) 11,944,060.00 6,405,573.00

Classif ied Salaries 2000-2999 933,426.00 1,705,794.00 2,003,639.00 2,018,276.00 1,997,062.00 2,098,144.00 2,021,459.00 2,354,045.00

Employ ee Benef its 3000-3999 457,642.00 2,300,936.00 2,488,747.00 2,439,036.00 2,455,120.00 911,995.00 4,614,412.00 4,307,706.00

Books and Supplies 4000-4999 276,290.00 621,250.00 231,673.00 517,744.00 371,960.00 199,752.00 349,706.00 874,445.00

Serv ices 5000-5999 1,734,382.00 1,402,418.00 1,801,844.00 2,609,615.00 2,308,338.00 2,775,141.00 3,103,655.00 4,620,242.00

Capital Outlay 6000-6999 49,916.00 101,826.00 76,044.00 0.00 11,217.00 17,679.00 35,812.00 149,202.00

Other Outgo 7000-7499 0.00 0.00 0.00 0.00 0.00 0.00 17,201.00 280,511.00

Interf und Transf ers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.00 0.00 76,361.00

All Other Financing Uses 7630-7699

TOTAL DISBURSEMENTS 3,680,410.00 11,943,797.00 12,604,741.00 13,533,806.00 13,152,210.00 5,989,186.00 22,086,305.00 19,068,085.00

D. BALANCE SHEET ITEMS

Assets and Def erred Outf lows

Cash Not In Treasury 9111-9199 96,914.86 (7,927.00) (148,080.00) 156,007.00 0.00 173,782.00 (217,195.00) (2,792.00)

Accounts Receiv able 9200-9299 7,955,910.58 39,697.00 2,098,169.00 498,721.00 993,779.00 2,163,677.00 (172,287.00) (22,530.00)

Due From Other Funds 9310 343,792.42 343,792.00

Stores 9320

Prepaid Expenditures 9330
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Description Object
Beginning
Balances

(Ref. Only)
July August September October November December January February

Other Current Assets 9340

Lease Receiv able 9380

Def erred Outf lows of  Resources 9490

SUBTOTAL 8,396,617.86 39,697.00 2,090,242.00 694,433.00 1,149,786.00 2,163,677.00 1,495.00 (239,725.00) (2,792.00)

Liabilities and Def erred Inf lows

Accounts Pay able 9500-9599 13,433,381.28 6,795,697.00 (1,620,099.00) (969,123.00) (742,287.00) 291,394.00 2,233,737.00 (4,109,647.00) 1,830,238.00

Due To Other Funds 9610 0.00

Current Loans 9640

Unearned Rev enues 9650 963,577.34 585,167.00 378,410.00

Def erred Inf lows of  Resources 9690

SUBTOTAL 14,396,958.62 7,380,864.00 (1,620,099.00) (590,713.00) (742,287.00) 291,394.00 2,233,737.00 (4,109,647.00) 1,830,238.00

Nonoperating

Suspense Clearing 9910

TOTAL BALANCE SHEET ITEMS (6,000,340.76) (7,341,167.00) 3,710,341.00 1,285,146.00 1,892,073.00 1,872,283.00 (2,232,242.00) 3,869,922.00 (1,833,030.00)

E. NET INCREASE/DECREASE (B - C + D) (7,203,184.00) (2,061,287.00) (745,553.00) (6,437,165.00) (6,498,257.00) 27,927,164.00 (8,285,517.00) (6,063,593.00)

F. ENDING CASH (A + E) 50,085,590.65 48,024,303.65 47,278,750.65 40,841,585.65 34,343,328.65 62,270,492.65 53,984,975.65 47,921,382.65

G. ENDING CASH, PLUS CASH ACCRUALS AND
ADJUSTMENTS
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Description Object March April May June Accruals Adjustments TOTAL BUDGET

ACTUALS THROUGH THE MONTH OF (Enter Month Name): Nov ember

A. BEGINNING CASH 47,921,382.65 50,850,479.65 50,084,966.65 36,547,296.65

B. RECEIPTS

LCFF/Rev enue Limit Sources

Principal Apportionment 8010-8019 8,174,737.00 4,241,586.00 4,241,586.00 8,174,737.00 0.00 61,219,154.00 61,219,152.00

Property  Taxes 8020-8079 79,527.00 13,263,119.00 0.00 9,574,336.00 0.00 53,552,457.00 53,552,458.00

Miscellaneous Funds 8080-8099 (518,839.00) (518,839.00) (71,265.00) (1,492,767.00) 0.00 (6,055,411.00) (6,055,411.00)

Federal Rev enue 8100-8299 167,884.00 0.00 0.00 167,884.00 2,923,652.00 4,735,669.00 4,735,672.00

Other State Rev enue 8300-8599 1,678,344.00 617,290.00 617,290.00 6,480,598.00 1,179,029.00 16,929,599.00 16,929,602.00

Other Local Rev enue 8600-8799 12,415,529.00 699,416.00 742,804.00 1,155,048.00 329,114.00 35,408,154.00 35,408,149.00

Interf und Transf ers In 8900-8929 0.00 0.00

All Other Financing Sources 8930-8979 0.00 0.00

TOTAL RECEIPTS 21,997,182.00 18,302,572.00 5,530,415.00 24,059,836.00 4,431,795.00 0.00 165,789,622.00 165,789,622.00

C. DISBURSEMENTS

Certif icated Salaries 1000-1999 6,405,573.00 6,405,573.00 6,405,573.00 6,405,573.00 0.00 67,959,169.00 67,959,167.00

Classif ied Salaries 2000-2999 2,354,045.00 2,354,045.00 2,354,045.00 2,354,045.00 24,548,025.00 24,548,022.00

Employ ee Benef its 3000-3999 4,307,706.00 4,307,706.00 4,307,706.00 4,307,706.00 37,206,418.00 37,206,417.00

Books and Supplies 4000-4999 874,445.00 874,445.00 874,445.00 874,445.00 6,940,600.00 6,940,598.00

Serv ices 5000-5999 4,620,242.00 4,620,242.00 4,620,242.00 4,620,242.00 38,836,603.00 38,836,605.00

Capital Outlay 6000-6999 149,202.00 149,202.00 149,202.00 149,202.00 1,038,504.00 1,038,504.00

Other Outgo 7000-7499 280,511.00 280,511.00 280,511.00 (272,373.00) 866,872.00 866,880.00

Interf und Transf ers Out 7600-7629 76,361.00 76,361.00 76,361.00 76,361.00 381,805.00 381,803.00

All Other Financing Uses 7630-7699 0.00 0.00

TOTAL DISBURSEMENTS 19,068,085.00 19,068,085.00 19,068,085.00 18,515,201.00 0.00 0.00 177,777,996.00 177,777,996.00

D. BALANCE SHEET ITEMS

Assets and Def erred Outf lows

Cash Not In Treasury 9111-9199 (46,205.00)

Accounts Receiv able 9200-9299 5,599,226.00

Due From Other Funds 9310 343,792.00

Stores 9320 0.00

Prepaid Expenditures 9330 0.00

Other Current Assets 9340 0.00

Lease Receiv able 9380 0.00
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Description Object March April May June Accruals Adjustments TOTAL BUDGET

Def erred Outf lows of  Resources 9490 0.00

SUBTOTAL 0.00 0.00 0.00 0.00 0.00 0.00 5,896,813.00

Liabilities and Def erred Inf lows

Accounts Pay able 9500-9599 3,709,910.00

Due To Other Funds 9610 0.00

Current Loans 9640 0.00

Unearned Rev enues 9650 963,577.00

Def erred Inf lows of  Resources 9690 0.00

SUBTOTAL 0.00 0.00 0.00 0.00 0.00 0.00 4,673,487.00

Nonoperating

Suspense Clearing 9910 0.00

TOTAL BALANCE SHEET ITEMS 0.00 0.00 0.00 0.00 0.00 0.00 1,223,326.00

E. NET INCREASE/DECREASE (B - C + D) 2,929,097.00 (765,513.00) (13,537,670.00) 5,544,635.00 4,431,795.00 0.00 (10,765,048.00) (11,988,374.00)

F. ENDING CASH (A + E) 50,850,479.65 50,084,966.65 36,547,296.65 42,091,931.65

G. ENDING CASH, PLUS CASH ACCRUALS AND ADJUSTMENTS 46,523,726.65
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Description Object
Beginning
Balances

(Ref. Only)
July August September October November December January February

ACTUALS THROUGH THE MONTH OF (Enter Month Name): JUNE

A. BEGINNING CASH 42,091,931.65 42,091,931.65 42,091,931.65 42,091,931.65 42,091,931.65 42,091,931.65 42,091,931.65 42,091,931.65

B. RECEIPTS

LCFF/Rev enue Limit Sources

Principal Apportionment 8010-
8019

Property  Taxes 8020-
8079

Miscellaneous Funds 8080-
8099

Federal Rev enue 8100-
8299

Other State Rev enue 8300-
8599

Other Local Rev enue 8600-
8799

Interf und Transf ers In 8900-
8929

All Other Financing Sources 8930-
8979

TOTAL RECEIPTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

C. DISBURSEMENTS

Certif icated Salaries 1000-
1999

Classif ied Salaries 2000-
2999

Employ ee Benef its 3000-
3999

Books and Supplies 4000-
4999

Serv ices 5000-
5999

Capital Outlay 6000-
6999

Other Outgo 7000-
7499

Interf und Transf ers Out 7600-
7629
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Description Object
Beginning
Balances

(Ref. Only)
July August September October November December January February

All Other Financing Uses 7630-
7699

TOTAL DISBURSEMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

D. BALANCE SHEET ITEMS

Assets and Def erred Outf lows

Cash Not In Treasury 9111-
9199

Accounts Receiv able 9200-
9299

Due From Other Funds 9310

Stores 9320

Prepaid Expenditures 9330

Other Current Assets 9340

Lease Receiv able 9380

Def erred Outf lows of  Resources 9490

SUBTOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Liabilities and Def erred Inf lows

Accounts Pay able 9500-
9599

Due To Other Funds 9610

Current Loans 9640

Unearned Rev enues 9650

Def erred Inf lows of  Resources 9690

SUBTOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Nonoperating

Suspense Clearing 9910

TOTAL BALANCE SHEET ITEMS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

E. NET INCREASE/DECREASE (B - C + D) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

F. ENDING CASH (A + E) 42,091,931.65 42,091,931.65 42,091,931.65 42,091,931.65 42,091,931.65 42,091,931.65 42,091,931.65 42,091,931.65

G. ENDING CASH, PLUS CASH ACCRUALS AND
ADJUSTMENTS



California Dept of Education
SACS Financial Reporting Software - SACS V11
File: CASH, Version 7 Page 7 Printed: 2/28/2025 8:33 A

Second Interim 01 61119 0000000
Alameda Unified 2024-25 Budget Form CASH
Alameda County Cashflow Worksheet - Budget Year (2) F82T8NJA4E(2024-25)

Description Object March April May June Accruals Adjustments TOTAL BUDGET

ACTUALS THROUGH THE MONTH OF (Enter Month Name): JUNE

A. BEGINNING CASH 42,091,931.65 42,091,931.65 42,091,931.65 42,091,931.65

B. RECEIPTS

LCFF/Rev enue Limit Sources

Principal Apportionment 8010-
8019 0.00

Property  Taxes 8020-
8079 0.00

Miscellaneous Funds 8080-
8099 0.00

Federal Rev enue 8100-
8299 0.00

Other State Rev enue 8300-
8599 0.00

Other Local Rev enue 8600-
8799 0.00

Interf und Transf ers In 8900-
8929 0.00

All Other Financing Sources 8930-
8979 0.00

TOTAL RECEIPTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

C. DISBURSEMENTS

Certif icated Salaries 1000-
1999 0.00

Classif ied Salaries 2000-
2999 0.00

Employ ee Benef its 3000-
3999 0.00

Books and Supplies 4000-
4999 0.00

Serv ices 5000-
5999 0.00

Capital Outlay 6000-
6999 0.00

Other Outgo 7000-
7499 0.00

Interf und Transf ers Out 7600-
7629 0.00

All Other Financing Uses 7630-
7699 0.00



California Dept of Education
SACS Financial Reporting Software - SACS V11
File: CASH, Version 7 Page 8 Printed: 2/28/2025 8:33 A

Second Interim 01 61119 0000000
Alameda Unified 2024-25 Budget Form CASH
Alameda County Cashflow Worksheet - Budget Year (2) F82T8NJA4E(2024-25)

Description Object March April May June Accruals Adjustments TOTAL BUDGET

TOTAL DISBURSEMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

D. BALANCE SHEET ITEMS

Assets and Def erred Outf lows

Cash Not In Treasury 9111-
9199 0.00

Accounts Receiv able 9200-
9299 0.00

Due From Other Funds 9310 0.00

Stores 9320 0.00

Prepaid Expenditures 9330 0.00

Other Current Assets 9340 0.00

Lease Receiv able 9380 0.00

Def erred Outf lows of  Resources 9490 0.00

SUBTOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Liabilities and Def erred Inf lows

Accounts Pay able 9500-
9599 0.00

Due To Other Funds 9610 0.00

Current Loans 9640 0.00

Unearned Rev enues 9650 0.00

Def erred Inf lows of  Resources 9690 0.00

SUBTOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Nonoperating

Suspense Clearing 9910 0.00

TOTAL BALANCE SHEET ITEMS 0.00 0.00 0.00 0.00 0.00 0.00 0.00

E. NET INCREASE/DECREASE (B - C + D) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

F. ENDING CASH (A + E) 42,091,931.65 42,091,931.65 42,091,931.65 42,091,931.65

G. ENDING CASH, PLUS CASH ACCRUALS AND ADJUSTMENTS 42,091,931.65
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01-61119-0000000

Alameda County

SACS Web System - SACS V11
2/28/2025 8:42:18 AM

Second Interim
Actuals to Date 2024-25

Technical Review Checks
Phase - All

Display - All Technical Checks
Alameda Unified

Following is a chart of the various types of technical review checks and related requirements:

F - Fatal (Data must be corrected; an explanation is not allowed)
W/WC - Warning/Warning with Calculation (If data are not correct, correct the data; if data are correct an explanation is
required)
O - Informational (If data are not correct, correct the data; if data are correct an explanation is optional, but encouraged)

IMPORT CHECKS
CHECKFUNCTION - (Fatal) - All FUNCTION codes must be valid. Passed

CHECKFUND - (Fatal) - All FUND codes must be valid. Passed

CHECKGOAL - (Fatal) - All GOAL codes must be valid. Passed

CHECKOBJECT - (Fatal) - All OBJECT codes must be valid. Passed

CHECKRESOURCE - (Warning) - All RESOURCE codes must be valid. Passed

CHK-FDXRS7690xOB8590 - (Fatal) - Funds 19, 57, 63, 66, 67, and 73 with Object 8590, All Other State Revenue,
must be used in combination with Resource 7690, STRS-On Behalf Pension Contributions.

Passed

CHK-FUNCTIONxOBJECT - (Fatal) - All FUNCTION and OBJECT account code combinations must be valid. Passed

CHK-FUNDxFUNCTION-A - (Warning) - All FUND (funds 01 through 12, 19, 57, 62, and 73) and FUNCTION
account code combinations should be valid.

Passed

CHK-FUNDxFUNCTION-B - (Fatal) - All FUND (all funds except for 01 through 12, 19, 57, 62, and 73) and
FUNCTION account code combinations must be valid.

Passed

CHK-FUNDxGOAL - (Warning) - All FUND and GOAL account code combinations should be valid. Passed

CHK-FUNDxOBJECT - (Fatal) - All FUND and OBJECT account code combinations must be valid. Passed

CHK-FUNDxRESOURCE - (Warning) - All FUND and RESOURCE account code combinations should be valid. Passed

CHK-GOALxFUNCTION-A - (Fatal) - Goal and Function account code combinations (all goals with expenditure
objects 1000-7999 in functions 1000-1999 and 4000-5999) must be valid. NOTE: Functions not included in the
GOALxFUNCTION table (0000, 2000-3999, 6000-6999, 7100-7199, 7210, 8000-8999) are not checked and will
pass the TRC.

Passed

CHK-GOALxFUNCTION-B - (Fatal) - General administration costs (functions 7200-7999, except 7210) must be
direct-charged to an Undistributed, Nonagency, or County Services to Districts goal (Goal 0000, 7100-7199, or
8600-8699).

Passed
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CHK-RES6500XOBJ8091 - (Fatal) - There is no activity in Resource 6500 (Special Education) with Object 8091
(LCFF Transfers-Current Year) or 8099 (LCFF/Revenue Limit Transfers-Prior Years).

Passed

CHK-RESOURCExOBJECTA - (Warning) - All RESOURCE and OBJECT (objects 8000 through 9999, except for
9791, 9793, and 9795) account code combinations should be valid.

Passed

CHK-RESOURCExOBJECTB - (Informational) - All RESOURCE and OBJECT(objects 9791, 9793, and 9795)
account code combinations should be valid.

Passed

CHK-RS-LOCAL-DEFINED - (Fatal) - All locally defined resource codes must roll up to a CDE defined resource
code.

Passed

SPECIAL-ED-GOAL - (Fatal) - Special Education revenue and expenditure transactions (resources 3300-3405,
and 6500-6540, objects 1000-8999) must be coded to a Special Education 5000 goal or to Goal 7110,
Nonagency-Educational. This technical review check excludes Early Intervening Services resources 3307, 3309,
3312, 3318, and 3332.

Passed

GENERAL LEDGER CHECKS
CONTRIB-RESTR-REV - (Warning) - Contributions from Restricted Revenues (Object 8990) must net to zero by
fund.

Passed

CONTRIB-UNREST-REV - (Warning) - Contributions from Unrestricted Revenues (Object 8980) must net to zero
by fund.

Passed

EPA-CONTRIB - (Warning) - There should be no contributions (objects 8980-8999) to the Education Protection
Account (Resource 1400).

Passed

INTERFD-DIR-COST - (Warning) - Transfers of Direct Costs - Interfund (Object 5750) must net to zero for all funds. Passed

INTERFD-IN-OUT - (Warning) - Interfund Transfers In (objects 8910-8929) must equal Interfund Transfers Out
(objects 7610-7629).

Passed

INTERFD-INDIRECT - (Warning) - Transfers of Indirect Costs - Interfund (Object 7350) must net to zero for all
funds.

Passed

INTERFD-INDIRECT-FN - (Warning) - Transfers of Indirect Costs - Interfund (Object 7350) must net to zero by
function.

Passed

INTRAFD-DIR-COST - (Warning) - Transfers of Direct Costs (Object 5710) must net to zero by fund. Passed

INTRAFD-INDIRECT - (Warning) - Transfers of Indirect Costs (Object 7310) must net to zero by fund. Passed

INTRAFD-INDIRECT-FN - (Warning) - Transfers of Indirect Costs (Object 7310) must net to zero by function. Passed

LCFF-TRANSFER - (Warning) - LCFF Transfers (objects 8091 and 8099) must net to zero, individually. Passed

LOTTERY-CONTRIB - (Warning) - There should be no contributions (objects 8980-8999) to the lottery (resources
1100 and 6300) or from the Lottery: Instructional Materials (Resource 6300).

Passed

EXPORT VALIDATION CHECKS
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CHK-DEPENDENCY - (Fatal) - If data has changed that affect other forms, the affected forms must be opened and
saved.

Passed

CHK-EXTRACTED-DATA-SOURCE - (Warning) - All forms that extract data from a prior reporting period use the
same source extraction submission

Passed

VERSION-CHECK - (Warning) - All versions are current. Passed
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01-61119-0000000

Alameda County

SACS Web System - SACS V11
2/28/2025 8:41:59 AM

Second Interim
Actuals to Date 2024-25

Technical Review Checks
Phase - All

Display - Exceptions Only
Alameda Unified

Following is a chart of the various types of technical review checks and related requirements:

F - Fatal (Data must be corrected; an explanation is not allowed)
W/WC - Warning/Warning with Calculation (If data are not correct, correct the data; if data are correct an explanation is
required)
O - Informational (If data are not correct, correct the data; if data are correct an explanation is optional, but encouraged)
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01-61119-0000000

Alameda County

SACS Web System - SACS V11
2/28/2025 8:40:52 AM

Second Interim
Board Approved Operating Budget 2024-25

Technical Review Checks
Phase - All

Display - All Technical Checks
Alameda Unified

Following is a chart of the various types of technical review checks and related requirements:

F - Fatal (Data must be corrected; an explanation is not allowed)
W/WC - Warning/Warning with Calculation (If data are not correct, correct the data; if data are correct an explanation is
required)
O - Informational (If data are not correct, correct the data; if data are correct an explanation is optional, but encouraged)

IMPORT CHECKS
CHECKFUNCTION - (Fatal) - All FUNCTION codes must be valid. Passed

CHECKFUND - (Fatal) - All FUND codes must be valid. Passed

CHECKGOAL - (Fatal) - All GOAL codes must be valid. Passed

CHECKOBJECT - (Fatal) - All OBJECT codes must be valid. Passed

CHECKRESOURCE - (Warning) - All RESOURCE codes must be valid. Passed

CHK-FDXRS7690xOB8590 - (Fatal) - Funds 19, 57, 63, 66, 67, and 73 with Object 8590, All Other State Revenue,
must be used in combination with Resource 7690, STRS-On Behalf Pension Contributions.

Passed

CHK-FUNCTIONxOBJECT - (Fatal) - All FUNCTION and OBJECT account code combinations must be valid. Passed

CHK-FUNDxFUNCTION-A - (Warning) - All FUND (funds 01 through 12, 19, 57, 62, and 73) and FUNCTION
account code combinations should be valid.

Passed

CHK-FUNDxFUNCTION-B - (Fatal) - All FUND (all funds except for 01 through 12, 19, 57, 62, and 73) and
FUNCTION account code combinations must be valid.

Passed

CHK-FUNDxGOAL - (Warning) - All FUND and GOAL account code combinations should be valid. Passed

CHK-FUNDxOBJECT - (Fatal) - All FUND and OBJECT account code combinations must be valid. Passed

CHK-FUNDxRESOURCE - (Warning) - All FUND and RESOURCE account code combinations should be valid. Passed

CHK-GOALxFUNCTION-A - (Fatal) - Goal and Function account code combinations (all goals with expenditure
objects 1000-7999 in functions 1000-1999 and 4000-5999) must be valid. NOTE: Functions not included in the
GOALxFUNCTION table (0000, 2000-3999, 6000-6999, 7100-7199, 7210, 8000-8999) are not checked and will
pass the TRC.

Passed

CHK-GOALxFUNCTION-B - (Fatal) - General administration costs (functions 7200-7999, except 7210) must be
direct-charged to an Undistributed, Nonagency, or County Services to Districts goal (Goal 0000, 7100-7199, or
8600-8699).

Passed
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CHK-RES6500XOBJ8091 - (Fatal) - There is no activity in Resource 6500 (Special Education) with Object 8091
(LCFF Transfers-Current Year) or 8099 (LCFF/Revenue Limit Transfers-Prior Years).

Passed

CHK-RESOURCExOBJECTA - (Warning) - The following combinations for RESOURCE and OBJECT (objects
8000 through 9999, except for 9791, 9793, and 9795) are invalid. Data should be corrected or narrative must be
provided explaining why the exception(s) should be considered appropriate.

Exception

ACCOUNT
FD - RS - PY - GO - FN - OB RESOURCE OBJECT VALUE

01-6053-0-0000-0000-9740 6053 9740 $4,430.00
Explanation: Will be fix at unaudited
12-6105-0-0000-0000-9740 6105 9740 $3,271.00
Explanation: Will be fix at unaudited

CHK-RESOURCExOBJECTB - (Informational) - All RESOURCE and OBJECT(objects 9791, 9793, and 9795)
account code combinations should be valid.

Passed

CHK-RS-LOCAL-DEFINED - (Fatal) - All locally defined resource codes must roll up to a CDE defined resource
code.

Passed

SPECIAL-ED-GOAL - (Fatal) - Special Education revenue and expenditure transactions (resources 3300-3405,
and 6500-6540, objects 1000-8999) must be coded to a Special Education 5000 goal or to Goal 7110,
Nonagency-Educational. This technical review check excludes Early Intervening Services resources 3307, 3309,
3312, 3318, and 3332.

Passed

GENERAL LEDGER CHECKS
CEFB-POSITIVE - (Warning) - Components of Ending Fund Balance/Net Position (objects 9700-9789, 9796, and
9797) must be positive individually by resource, by fund.

Passed

CONTRIB-RESTR-REV - (Warning) - Contributions from Restricted Revenues (Object 8990) must net to zero by
fund.

Passed

CONTRIB-UNREST-REV - (Warning) - Contributions from Unrestricted Revenues (Object 8980) must net to zero
by fund.

Passed

EFB-POSITIVE - (Warning) - All ending fund balances (Object 979Z) should be positive by resource, by fund. Passed

EPA-CONTRIB - (Warning) - There should be no contributions (objects 8980-8999) to the Education Protection
Account (Resource 1400).

Passed

EXCESS-ASSIGN-REU - (Warning) - Amounts reported in Other Assignments (Object 9780) and/or Reserve for
Economic Uncertainties (REU) (Object 9789) should not create a negative amount in Unassigned/Unappropriated
(Object 9790) by fund and resource (for all funds except funds 61 through 95).

Passed

EXP-POSITIVE - (Warning) - Expenditure amounts (objects 1000-7999) should be positive by function, resource,
and fund.

Passed

INTERFD-DIR-COST - (Warning) - Transfers of Direct Costs - Interfund (Object 5750) must net to zero for all funds. Passed

INTERFD-IN-OUT - (Warning) - Interfund Transfers In (objects 8910-8929) must equal Interfund Transfers Out
(objects 7610-7629).

Passed
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INTERFD-INDIRECT - (Warning) - Transfers of Indirect Costs - Interfund (Object 7350) must net to zero for all
funds.

Passed

INTERFD-INDIRECT-FN - (Warning) - Transfers of Indirect Costs - Interfund (Object 7350) must net to zero by
function.

Passed

INTRAFD-DIR-COST - (Warning) - Transfers of Direct Costs (Object 5710) must net to zero by fund. Passed

INTRAFD-INDIRECT - (Warning) - Transfers of Indirect Costs (Object 7310) must net to zero by fund. Passed

INTRAFD-INDIRECT-FN - (Warning) - Transfers of Indirect Costs (Object 7310) must net to zero by function. Passed

LCFF-TRANSFER - (Warning) - LCFF Transfers (objects 8091 and 8099) must net to zero, individually. Passed

LOTTERY-CONTRIB - (Warning) - There should be no contributions (objects 8980-8999) to the lottery (resources
1100 and 6300) or from the Lottery: Instructional Materials (Resource 6300).

Passed

OBJ-POSITIVE - (Warning) - The following objects have a negative balance by resource, by fund: Exception
FUND RESOURCE OBJECT VALUE
01 7338 8590 ($29,927.00)
Explanation: Accrued as program expired

PASS-THRU-REV=EXP - (Warning) - Pass-through revenues from all sources (objects 8287, 8587, and 8697)
should equal transfers of pass-through revenues to other agencies (objects 7211 through 7213, plus 7299 for
Resource 3327), by fund and resource.

Passed

REV-POSITIVE - (Warning) - In the following resources, total revenues exclusive of contributions (objects 8000-
8979) are negative, by fund:

Exception

FUND RESOURCE VALUE
01 7338 ($29,927.00)
Explanation: Accrued as program expired

RS-NET-POSITION-ZERO - (Fatal) - Restricted Net Position (Object 9797), in unrestricted resources, must be
zero, by resource, in funds 61 through 95.

Passed

SE-PASS-THRU-REVENUE - (Warning) - Transfers of special education pass-through revenues are not reported
in the general fund for the Administrative Unit of a Special Education Local Plan Area.

Passed

UNASSIGNED-NEGATIVE - (Fatal) - Unassigned/Unapprorpriated balance (Object 9790) must be zero or
negative, by resource, in all funds except the general fund and funds 61 through 95.

Passed

UNR-NET-POSITION-NEG - (Fatal) - Unrestricted Net Position (Object 9790), in restricted resources, must be zero
or negative, by resource, in funds 61 through 95.

Passed

EXPORT VALIDATION CHECKS
CHK-DEPENDENCY - (Fatal) - If data has changed that affect other forms, the affected forms must be opened and
saved.

Passed

CHK-EXTRACTED-DATA-SOURCE - (Warning) - All forms that extract data from a prior reporting period use the
same source extraction submission

Passed
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VERSION-CHECK - (Warning) - All versions are current. Passed
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Alameda County

SACS Web System - SACS V11
2/28/2025 8:41:11 AM

Second Interim
Board Approved Operating Budget 2024-25

Technical Review Checks
Phase - All

Display - Exceptions Only
Alameda Unified

Following is a chart of the various types of technical review checks and related requirements:

F - Fatal (Data must be corrected; an explanation is not allowed)
W/WC - Warning/Warning with Calculation (If data are not correct, correct the data; if data are correct an explanation is
required)
O - Informational (If data are not correct, correct the data; if data are correct an explanation is optional, but encouraged)

IMPORT CHECKS
CHK-RESOURCExOBJECTA - (Warning) - The following combinations for RESOURCE and OBJECT (objects
8000 through 9999, except for 9791, 9793, and 9795) are invalid. Data should be corrected or narrative must be
provided explaining why the exception(s) should be considered appropriate.

Exception

ACCOUNT
FD - RS - PY - GO - FN - OB RESOURCE OBJECT VALUE

01-6053-0-0000-0000-9740 6053 9740 $4,430.00
Explanation: Will be fix at unaudited
12-6105-0-0000-0000-9740 6105 9740 $3,271.00
Explanation: Will be fix at unaudited

GENERAL LEDGER CHECKS
OBJ-POSITIVE - (Warning) - The following objects have a negative balance by resource, by fund: Exception
FUND RESOURCE OBJECT VALUE
01 7338 8590 ($29,927.00)
Explanation: Accrued as program expired

REV-POSITIVE - (Warning) - In the following resources, total revenues exclusive of contributions (objects 8000-
8979) are negative, by fund:

Exception

FUND RESOURCE VALUE
01 7338 ($29,927.00)
Explanation: Accrued as program expired
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Alameda County

SACS Web System - SACS V11
2/28/2025 8:40:21 AM

Second Interim
Original Budget 2024-25

Technical Review Checks
Phase - All

Display - All Technical Checks
Alameda Unified

Following is a chart of the various types of technical review checks and related requirements:

F - Fatal (Data must be corrected; an explanation is not allowed)
W/WC - Warning/Warning with Calculation (If data are not correct, correct the data; if data are correct an explanation is
required)
O - Informational (If data are not correct, correct the data; if data are correct an explanation is optional, but encouraged)

IMPORT CHECKS
CHECKFUNCTION - (Fatal) - All FUNCTION codes must be valid. Passed

CHECKFUND - (Fatal) - All FUND codes must be valid. Passed

CHECKGOAL - (Fatal) - All GOAL codes must be valid. Passed

CHECKOBJECT - (Fatal) - All OBJECT codes must be valid. Passed

CHECKRESOURCE - (Warning) - All RESOURCE codes must be valid. Passed

CHK-FDXRS7690xOB8590 - (Fatal) - Funds 19, 57, 63, 66, 67, and 73 with Object 8590, All Other State Revenue,
must be used in combination with Resource 7690, STRS-On Behalf Pension Contributions.

Passed

CHK-FUNCTIONxOBJECT - (Fatal) - All FUNCTION and OBJECT account code combinations must be valid. Passed

CHK-FUNDxFUNCTION-A - (Warning) - All FUND (funds 01 through 12, 19, 57, 62, and 73) and FUNCTION
account code combinations should be valid.

Passed

CHK-FUNDxFUNCTION-B - (Fatal) - All FUND (all funds except for 01 through 12, 19, 57, 62, and 73) and
FUNCTION account code combinations must be valid.

Passed

CHK-FUNDxGOAL - (Warning) - All FUND and GOAL account code combinations should be valid. Passed

CHK-FUNDxOBJECT - (Fatal) - All FUND and OBJECT account code combinations must be valid. Passed

CHK-FUNDxRESOURCE - (Warning) - All FUND and RESOURCE account code combinations should be valid. Passed

CHK-GOALxFUNCTION-A - (Fatal) - Goal and Function account code combinations (all goals with expenditure
objects 1000-7999 in functions 1000-1999 and 4000-5999) must be valid. NOTE: Functions not included in the
GOALxFUNCTION table (0000, 2000-3999, 6000-6999, 7100-7199, 7210, 8000-8999) are not checked and will
pass the TRC.

Passed

CHK-GOALxFUNCTION-B - (Fatal) - General administration costs (functions 7200-7999, except 7210) must be
direct-charged to an Undistributed, Nonagency, or County Services to Districts goal (Goal 0000, 7100-7199, or
8600-8699).

Passed
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CHK-RES6500XOBJ8091 - (Fatal) - There is no activity in Resource 6500 (Special Education) with Object 8091
(LCFF Transfers-Current Year) or 8099 (LCFF/Revenue Limit Transfers-Prior Years).

Passed

CHK-RESOURCExOBJECTA - (Warning) - All RESOURCE and OBJECT (objects 8000 through 9999, except for
9791, 9793, and 9795) account code combinations should be valid.

Passed

CHK-RESOURCExOBJECTB - (Informational) - All RESOURCE and OBJECT(objects 9791, 9793, and 9795)
account code combinations should be valid.

Passed

CHK-RS-LOCAL-DEFINED - (Fatal) - All locally defined resource codes must roll up to a CDE defined resource
code.

Passed

SPECIAL-ED-GOAL - (Fatal) - Special Education revenue and expenditure transactions (resources 3300-3405,
and 6500-6540, objects 1000-8999) must be coded to a Special Education 5000 goal or to Goal 7110,
Nonagency-Educational. This technical review check excludes Early Intervening Services resources 3307, 3309,
3312, 3318, and 3332.

Passed

GENERAL LEDGER CHECKS
CEFB-POSITIVE - (Fatal) - Components of Ending Fund Balance/Net Position (objects 9700-9789, 9796, and
9797) must be positive individually by resource, by fund.

Passed

CONTRIB-RESTR-REV - (Fatal) - Contributions from Restricted Revenues (Object 8990) must net to zero by fund. Passed

CONTRIB-UNREST-REV - (Fatal) - Contributions from Unrestricted Revenues (Object 8980) must net to zero by
fund.

Passed

EFB-POSITIVE - (Warning) - Ending balance (Object 979Z) is negative for the following resources. Please explain
the cause of the negative balances and your plan to resolve them.

Exception

FUND RESOURCE NEG. EFB
01 7435 ($1,384,921.00)
Explanation: Explanation: Grant was fully spent in FY2023-24
Total of negative resource balances for Fund 01 ($1,384,921.00)
13 9010 ($40,243.39)
Explanation: Due to GASB 31, required to book the fair market value of the County Pool Investment
Total of negative resource balances for Fund 13 ($40,243.39)
21 0000 ($1,359,398.48)
Explanation: Due to GASB 31, required to book the fair market value of the County Pool Investment
Total of negative resource balances for Fund 21 ($1,359,398.48)
25 0000 ($132,119.92)
Explanation: Due to GASB 31, required to book the fair market value of the County Pool Investment
Total of negative resource balances for Fund 25 ($132,119.92)
73 0000 ($3,415.50)
Explanation: Due to GASB 31, required to book the fair market value of the County Pool Investment
Total of negative resource balances for Fund 73 ($3,415.50)

EPA-CONTRIB - (Fatal) - There should be no contributions (objects 8980-8999) to the Education Protection
Account (Resource 1400).

Passed

EXCESS-ASSIGN-REU - (Fatal) - Amounts reported in Other Assignments (Object 9780) and/or Reserve for
Economic Uncertainties (REU) (Object 9789) should not create a negative amount in Unassigned/Unappropriated
(Object 9790) by fund and resource (for all funds except funds 61 through 95).

Passed
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EXP-POSITIVE - (Warning) - Expenditure amounts (objects 1000-7999) should be positive by function, resource,
and fund.

Passed

INTERFD-DIR-COST - (Warning) - Transfers of Direct Costs - Interfund (Object 5750) must net to zero for all funds. Passed

INTERFD-IN-OUT - (Warning) - Interfund Transfers In (objects 8910-8929) must equal Interfund Transfers Out
(objects 7610-7629).

Passed

INTERFD-INDIRECT - (Warning) - Transfers of Indirect Costs - Interfund (Object 7350) must net to zero for all
funds.

Passed

INTERFD-INDIRECT-FN - (Warning) - Transfers of Indirect Costs - Interfund (Object 7350) must net to zero by
function.

Passed

INTRAFD-DIR-COST - (Fatal) - Transfers of Direct Costs (Object 5710) must net to zero by fund. Passed

INTRAFD-INDIRECT - (Fatal) - Transfers of Indirect Costs (Object 7310) must net to zero by fund. Passed

INTRAFD-INDIRECT-FN - (Fatal) - Transfers of Indirect Costs (Object 7310) must net to zero by function. Passed

LCFF-TRANSFER - (Warning) - LCFF Transfers (objects 8091 and 8099) must net to zero, individually. Passed

LOTTERY-CONTRIB - (Fatal) - There should be no contributions (objects 8980-8999) to the lottery (resources
1100 and 6300) or from the Lottery: Instructional Materials (Resource 6300).

Passed

OBJ-POSITIVE - (Warning) - The following objects have a negative balance by resource, by fund: Exception
FUND RESOURCE OBJECT VALUE
01 7435 9790 ($1,384,921.00)
Explanation: Grant was fully spent in FY2023-24
13 9010 9790 ($40,243.39)
Explanation: Due to GASB 31, required to book the fair market value of the County Pool Investment
21 0000 9790 ($1,359,398.48)
Explanation: Due to GASB 31, required to book the fair market value of the County Pool Investment
25 0000 9790 ($132,119.92)
Explanation: Due to GASB 31, required to book the fair market value of the County Pool Investment
73 0000 9790 ($3,415.50)
Explanation: Due to GASB 31, required to book the fair market value of the County Pool Investment

PASS-THRU-REV=EXP - (Warning) - Pass-through revenues from all sources (objects 8287, 8587, and 8697)
should equal transfers of pass-through revenues to other agencies (objects 7211 through 7213, plus 7299 for
Resource 3327), by fund and resource.

Passed

REV-POSITIVE - (Warning) - Revenue amounts exclusive of contributions (objects 8000-8979) should be positive
by resource, by fund.

Passed

RS-NET-POSITION-ZERO - (Fatal) - Restricted Net Position (Object 9797), in unrestricted resources, must be
zero, by resource, in funds 61 through 95.

Passed

SE-PASS-THRU-REVENUE - (Warning) - Transfers of special education pass-through revenues are not reported
in the general fund for the Administrative Unit of a Special Education Local Plan Area.

Passed
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UNASSIGNED-NEGATIVE - (Fatal) - Unassigned/Unapprorpriated balance (Object 9790) must be zero or
negative, by resource, in all funds except the general fund and funds 61 through 95.

Passed

UNR-NET-POSITION-NEG - (Fatal) - Unrestricted Net Position (Object 9790), in restricted resources, must be zero
or negative, by resource, in funds 61 through 95.

Passed

EXPORT VALIDATION CHECKS
CHK-DEPENDENCY - (Fatal) - If data has changed that affect other forms, the affected forms must be opened and
saved.

Passed

CHK-EXTRACTED-DATA-SOURCE - (Warning) - All forms that extract data from a prior reporting period use the
same source extraction submission

Passed

VERSION-CHECK - (Warning) - All versions are current. Passed
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SACS Web System - SACS V11
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Second Interim
Original Budget 2024-25

Technical Review Checks
Phase - All

Display - Exceptions Only
Alameda Unified

Following is a chart of the various types of technical review checks and related requirements:

F - Fatal (Data must be corrected; an explanation is not allowed)
W/WC - Warning/Warning with Calculation (If data are not correct, correct the data; if data are correct an explanation is
required)
O - Informational (If data are not correct, correct the data; if data are correct an explanation is optional, but encouraged)

GENERAL LEDGER CHECKS
EFB-POSITIVE - (Warning) - Ending balance (Object 979Z) is negative for the following resources. Please explain
the cause of the negative balances and your plan to resolve them.

Exception

FUND RESOURCE NEG. EFB
01 7435 ($1,384,921.00)
Explanation: Explanation: Grant was fully spent in FY2023-24
Total of negative resource balances for Fund 01 ($1,384,921.00)
13 9010 ($40,243.39)
Explanation: Due to GASB 31, required to book the fair market value of the County Pool Investment
Total of negative resource balances for Fund 13 ($40,243.39)
21 0000 ($1,359,398.48)
Explanation: Due to GASB 31, required to book the fair market value of the County Pool Investment
Total of negative resource balances for Fund 21 ($1,359,398.48)
25 0000 ($132,119.92)
Explanation: Due to GASB 31, required to book the fair market value of the County Pool Investment
Total of negative resource balances for Fund 25 ($132,119.92)
73 0000 ($3,415.50)
Explanation: Due to GASB 31, required to book the fair market value of the County Pool Investment
Total of negative resource balances for Fund 73 ($3,415.50)

OBJ-POSITIVE - (Warning) - The following objects have a negative balance by resource, by fund: Exception
FUND RESOURCE OBJECT VALUE
01 7435 9790 ($1,384,921.00)
Explanation: Grant was fully spent in FY2023-24
13 9010 9790 ($40,243.39)
Explanation: Due to GASB 31, required to book the fair market value of the County Pool Investment
21 0000 9790 ($1,359,398.48)
Explanation: Due to GASB 31, required to book the fair market value of the County Pool Investment
25 0000 9790 ($132,119.92)
Explanation: Due to GASB 31, required to book the fair market value of the County Pool Investment
73 0000 9790 ($3,415.50)
Explanation: Due to GASB 31, required to book the fair market value of the County Pool Investment
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2/28/2025 8:39:02 AM

Second Interim
Projected Totals 2024-25

Technical Review Checks
Phase - All

Display - All Technical Checks
Alameda Unified

Following is a chart of the various types of technical review checks and related requirements:

F - Fatal (Data must be corrected; an explanation is not allowed)
W/WC - Warning/Warning with Calculation (If data are not correct, correct the data; if data are correct an explanation is
required)
O - Informational (If data are not correct, correct the data; if data are correct an explanation is optional, but encouraged)

IMPORT CHECKS
CHECKFUNCTION - (Fatal) - All FUNCTION codes must be valid. Passed

CHECKFUND - (Fatal) - All FUND codes must be valid. Passed

CHECKGOAL - (Fatal) - All GOAL codes must be valid. Passed

CHECKOBJECT - (Fatal) - All OBJECT codes must be valid. Passed

CHECKRESOURCE - (Warning) - All RESOURCE codes must be valid. Passed

CHK-FDXRS7690xOB8590 - (Fatal) - Funds 19, 57, 63, 66, 67, and 73 with Object 8590, All Other State Revenue,
must be used in combination with Resource 7690, STRS-On Behalf Pension Contributions.

Passed

CHK-FUNCTIONxOBJECT - (Fatal) - All FUNCTION and OBJECT account code combinations must be valid. Passed

CHK-FUNDxFUNCTION-A - (Warning) - All FUND (funds 01 through 12, 19, 57, 62, and 73) and FUNCTION
account code combinations should be valid.

Passed

CHK-FUNDxFUNCTION-B - (Fatal) - All FUND (all funds except for 01 through 12, 19, 57, 62, and 73) and
FUNCTION account code combinations must be valid.

Passed

CHK-FUNDxGOAL - (Warning) - All FUND and GOAL account code combinations should be valid. Passed

CHK-FUNDxOBJECT - (Fatal) - All FUND and OBJECT account code combinations must be valid. Passed

CHK-FUNDxRESOURCE - (Warning) - All FUND and RESOURCE account code combinations should be valid. Passed

CHK-GOALxFUNCTION-A - (Fatal) - Goal and Function account code combinations (all goals with expenditure
objects 1000-7999 in functions 1000-1999 and 4000-5999) must be valid. NOTE: Functions not included in the
GOALxFUNCTION table (0000, 2000-3999, 6000-6999, 7100-7199, 7210, 8000-8999) are not checked and will
pass the TRC.

Passed

CHK-GOALxFUNCTION-B - (Fatal) - General administration costs (functions 7200-7999, except 7210) must be
direct-charged to an Undistributed, Nonagency, or County Services to Districts goal (Goal 0000, 7100-7199, or
8600-8699).

Passed
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CHK-RES6500XOBJ8091 - (Fatal) - There is no activity in Resource 6500 (Special Education) with Object 8091
(LCFF Transfers-Current Year) or 8099 (LCFF/Revenue Limit Transfers-Prior Years).

Passed

CHK-RESOURCExOBJECTA - (Warning) - All RESOURCE and OBJECT (objects 8000 through 9999, except for
9791, 9793, and 9795) account code combinations should be valid.

Passed

CHK-RESOURCExOBJECTB - (Informational) - All RESOURCE and OBJECT(objects 9791, 9793, and 9795)
account code combinations should be valid.

Passed

CHK-RS-LOCAL-DEFINED - (Fatal) - All locally defined resource codes must roll up to a CDE defined resource
code.

Passed

SPECIAL-ED-GOAL - (Fatal) - Special Education revenue and expenditure transactions (resources 3300-3405,
and 6500-6540, objects 1000-8999) must be coded to a Special Education 5000 goal or to Goal 7110,
Nonagency-Educational. This technical review check excludes Early Intervening Services resources 3307, 3309,
3312, 3318, and 3332.

Passed

GENERAL LEDGER CHECKS
CEFB-POSITIVE - (Fatal) - Components of Ending Fund Balance/Net Position (objects 9700-9789, 9796, and
9797) must be positive individually by resource, by fund.

Passed

CONTRIB-RESTR-REV - (Fatal) - Contributions from Restricted Revenues (Object 8990) must net to zero by fund. Passed

CONTRIB-UNREST-REV - (Fatal) - Contributions from Unrestricted Revenues (Object 8980) must net to zero by
fund.

Passed

EFB-POSITIVE - (Warning) - All ending fund balances (Object 979Z) should be positive by resource, by fund. Passed

EPA-CONTRIB - (Fatal) - There should be no contributions (objects 8980-8999) to the Education Protection
Account (Resource 1400).

Passed

EXCESS-ASSIGN-REU - (Fatal) - Amounts reported in Other Assignments (Object 9780) and/or Reserve for
Economic Uncertainties (REU) (Object 9789) should not create a negative amount in Unassigned/Unappropriated
(Object 9790) by fund and resource (for all funds except funds 61 through 95).

Passed

EXP-POSITIVE - (Warning) - Expenditure amounts (objects 1000-7999) should be positive by function, resource,
and fund.

Passed

INTERFD-DIR-COST - (Warning) - Transfers of Direct Costs - Interfund (Object 5750) must net to zero for all funds. Passed

INTERFD-IN-OUT - (Warning) - Interfund Transfers In (objects 8910-8929) must equal Interfund Transfers Out
(objects 7610-7629).

Passed

INTERFD-INDIRECT - (Warning) - Transfers of Indirect Costs - Interfund (Object 7350) must net to zero for all
funds.

Passed

INTERFD-INDIRECT-FN - (Warning) - Transfers of Indirect Costs - Interfund (Object 7350) must net to zero by
function.

Passed

INTRAFD-DIR-COST - (Fatal) - Transfers of Direct Costs (Object 5710) must net to zero by fund. Passed
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INTRAFD-INDIRECT - (Fatal) - Transfers of Indirect Costs (Object 7310) must net to zero by fund. Passed

INTRAFD-INDIRECT-FN - (Fatal) - Transfers of Indirect Costs (Object 7310) must net to zero by function. Passed

LCFF-TRANSFER - (Warning) - LCFF Transfers (objects 8091 and 8099) must net to zero, individually. Passed

LOTTERY-CONTRIB - (Fatal) - There should be no contributions (objects 8980-8999) to the lottery (resources
1100 and 6300) or from the Lottery: Instructional Materials (Resource 6300).

Passed

OBJ-POSITIVE - (Warning) - The following objects have a negative balance by resource, by fund: Exception
FUND RESOURCE OBJECT VALUE
01 7338 8590 ($29,927.00)
Explanation: Accrued as program expired

PASS-THRU-REV=EXP - (Warning) - Pass-through revenues from all sources (objects 8287, 8587, and 8697)
should equal transfers of pass-through revenues to other agencies (objects 7211 through 7213, plus 7299 for
Resource 3327), by fund and resource.

Passed

REV-POSITIVE - (Warning) - In the following resources, total revenues exclusive of contributions (objects 8000-
8979) are negative, by fund:

Exception

FUND RESOURCE VALUE
01 7338 ($29,927.00)
Explanation: Accrued as program expired

RS-NET-POSITION-ZERO - (Fatal) - Restricted Net Position (Object 9797), in unrestricted resources, must be
zero, by resource, in funds 61 through 95.

Passed

SE-PASS-THRU-REVENUE - (Warning) - Transfers of special education pass-through revenues are not reported
in the general fund for the Administrative Unit of a Special Education Local Plan Area.

Passed

UNASSIGNED-NEGATIVE - (Fatal) - Unassigned/Unapprorpriated balance (Object 9790) must be zero or
negative, by resource, in all funds except the general fund and funds 61 through 95.

Passed

UNR-NET-POSITION-NEG - (Fatal) - Unrestricted Net Position (Object 9790), in restricted resources, must be zero
or negative, by resource, in funds 61 through 95.

Passed

SUPPLEMENTAL CHECKS
CS-EXPLANATIONS - (Fatal) - Explanations must be provided in the Criteria and Standards Review (Form 01CSI)
for all criteria and for supplemental information items S1 through S6, and S9 if applicable, where the standard has
not been met or where the status is Not Met or Yes.

Passed

CS-YES-NO - (Fatal) - Supplemental information items and additional fiscal indicator items in the Criteria and
Standards Review (Form 01CSI) must be answered Yes or No, where applicable, for the form to be complete.

Passed

EXPORT VALIDATION CHECKS
ADA-PROVIDE - (Fatal) - Average Daily Attendance data (Form AI) must be provided. Passed

CASHFLOW-PROVIDE - (Warning) - A Cashflow Worksheet (Form CASH) must be provided with your Budget
Interim reports. (Note: LEAs may use a cashflow worksheet other than Form CASH, as long as it provides a
monthly cashflow projected through the end of the fiscal year.)

Passed
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CHK-DEPENDENCY - (Fatal) - If data has changed that affect other forms, the affected forms must be opened and
saved.

Passed

CHK-EXTRACTED-DATA-SOURCE - (Warning) - All forms that extract data from a prior reporting period use the
same source extraction submission

Passed

CHK-UNBALANCED-A - (Warning) - Unbalanced and/or incomplete data in any of the forms should be corrected
before an official export is completed.

Passed

CHK-UNBALANCED-B - (Fatal) - Unbalanced and/or incomplete data in any of the forms must be corrected
before an official export is completed.

Passed

CS-PROVIDE - (Fatal) - The Criteria and Standards Review (Form 01CSI) has been provided. Passed

FORM01-PROVIDE - (Fatal) - Form 01 (Form 01I) must be opened and saved. Passed

INTERIM-CERT-PROVIDE - (Fatal) - Interim Certification (Form CI) must be provided. Passed

MYP-PROVIDE - (Warning) - A Multiyear Projection Worksheet must be provided with your Interim. (Note: LEAs
may use a multiyear projection worksheet other than Form MYP, with approval of their reviewing agency, as long as
it provides current year and at least two subsequent fiscal years, and separately projects unrestricted resources,
restricted resources, and combined total resources.)

Passed

MYPIO-PROVIDE - (Warning) - A multiyear projection worksheet must be provided with your interim report for any
fund projecting a negative balance at the end of the current fiscal year. (Note: LEAs may use a multiyear projection
worksheet other than Form MYPIO, with approval of their reviewing agency.)

Passed

VERSION-CHECK - (Warning) - All versions are current. Passed
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Technical Review Checks
Phase - All

Display - Exceptions Only
Alameda Unified

Following is a chart of the various types of technical review checks and related requirements:

F - Fatal (Data must be corrected; an explanation is not allowed)
W/WC - Warning/Warning with Calculation (If data are not correct, correct the data; if data are correct an explanation is
required)
O - Informational (If data are not correct, correct the data; if data are correct an explanation is optional, but encouraged)

GENERAL LEDGER CHECKS
OBJ-POSITIVE - (Warning) - The following objects have a negative balance by resource, by fund: Exception
FUND RESOURCE OBJECT VALUE
01 7338 8590 ($29,927.00)
Explanation: Accrued as program expired

REV-POSITIVE - (Warning) - In the following resources, total revenues exclusive of contributions (objects 8000-
8979) are negative, by fund:

Exception

FUND RESOURCE VALUE
01 7338 ($29,927.00)
Explanation: Accrued as program expired
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• Background and Timeline

• Updated Budget Assumptions

• 2024-2025 Budget Update
• General Fund 

• Multi-Year Projections (MYP)
• How do they work

• Factors impacting MYP

2

Agenda



• Per state law, AUSD’s Board must pass Second Interim budget update 
by March 15 of each year.

• Board must certify that the District’s projected financial outlook for 
2024-25, 2025-26, and 2026-27 is one of the following:

• Positive: WILL MEET the financial obligations for the current and two 
subsequent years

• Qualified: MAY NOT MEET the financial obligations for the current and two 
subsequent fiscal years

• Negative: WILL BE UNABLE TO MEET the financial obligations for the 
remainder of the current fiscal year and two subsequent fiscal years

• Staff recommends a positive certification.

3

Background
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Timeline



Year Enrollment Actual ADA
ADA used for 

Revenue Calculation 
@ 1st Interim

ADA used for 
Revenue Calculation 

@ 2nd Interim

2024-25 
(Current) 9,292 8,804 8,758 8,804

2025-26 
(Projected) 9,292 8,804 8,758 8,804

2026-27 
(Projected) 9,106 8,628 8,758 8,804

2027-28 
(Projected) 8,924 8,456 8,699 8,744

5

Average Daily Attendance (ADA) and Funding

3-year Average

Current Year

Current Year

Previous Year



Categories Source 2023-24 2024-25 2025-26 2026-27 2027-28

Actual
Projected MYP 

Year 1
Projected MYP 

Year 2
Projected MYP 

Year 3
Projected MYP 

Year 4
District Enrollment 9,061                  9,292                  9,292                  9,106                  8,924                  
ADA - Actual/Projected 8,564                  8,804                  8,804                  8,628                  8,456                  
Actual ADA as a %age of Enrollment 94.5% 94.8% 94.8% 94.8% 94.8%
Funded ADA-Actual/Projected 8,564                  8,804                  8,804                  8,804                  8,744                  
Funded ADA as a %age of Enrollment 94.5% 94.8% 94.8% 96.7% 98.0%
Unduplicated EL/FRPM Count 3,537                  3,484                  3,484                  3,414                  3,346                  
Unduplicated EL/FRPM Percentage 39% 37% 37% 37% 37%
Measure B1 Parcel Tax $12.5M $12.5M
Measure A Parcel Tax $10.5M $10.5M
Measure E Parcel Tax $23.8M $23.8M $23.8M
COLA ACOE 8.22% 1.07% 2.43% 3.52% 3.63%
Increase in Consumer Price Index (CPI) 3.33% 2.85% 2.92% 2.70% 2.76%
State Teacher's Retirement System CalSTRS 19.1% 19.1% 19.1% 19.1% 19.1%
Public Employee Retirement System CalPERS 26.7% 27.1% 27.4% 27.5% 28.5%
20:1 Student-to-Staff Ratio in TK Local Decision 375,420$           375,420$           375,420$           
Deferred Maintenance Budget Local Decision $500K $500K $500K $500K $3M
Set-Aside for Uninsured Liabilities Local Decision $1M $1M $1M $1M

CA
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Summary of Assumptions
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		Categories		Source		2023-24		2024-25		2025-26		2026-27		2027-28

						Actual		Projected MYP Year 1		Projected MYP Year 2		Projected MYP Year 3		Projected MYP Year 4

		District Enrollment		CALPADS/Projection		9,061		9,292		9,292		9,106		8,924

		ADA - Actual/Projected				8,564		8,804		8,804		8,628		8,456

		Actual ADA as a %age of Enrollment				94.5%		94.8%		94.8%		94.8%		94.8%

		Funded ADA-Actual/Projected				8,564		8,804		8,804		8,804		8,744

		Funded ADA as a %age of Enrollment				94.5%		94.8%		94.8%		96.7%		98.0%

		Unduplicated EL/FRPM Count				3,537		3,484		3,484		3,414		3,346

		Unduplicated EL/FRPM Percentage				39%		37%		37%		37%		37%

		Measure B1 Parcel Tax				$12.5M		$12.5M

		Measure A Parcel Tax				$10.5M		$10.5M

		Measure E Parcel Tax								$23.8M		$23.8M		$23.8M

		COLA		ACOE		8.22%		1.07%		2.43%		3.52%		3.63%

		Increase in Consumer Price Index (CPI)				3.33%		2.85%		2.92%		2.70%		2.76%

		State Teacher's Retirement System		CalSTRS		19.1%		19.1%		19.1%		19.1%		19.1%

		Public Employee Retirement System		CalPERS		26.7%		27.1%		27.4%		27.5%		28.5%

		20:1 Student-to-Staff Ratio in TK		Local Decision						$   375,420		$   375,420		$   375,420

		Deferred Maintenance Budget		Local Decision		$500K		$500K		$500K		$500K		$3M

		Set-Aside for Uninsured Liabilities		Local Decision				$1M		$1M		$1M		$1M







Total
Totally 

Unrestricted
LCFF 

Supplemental
Parcel Tax            

(A & B1)
Special Education All Other General Fund

REVENUES
LCFF Revenue 107,783,754$           -$                         -$                         932,445$                   -$                         108,716,199$            
Federal Categorical Revenue -                              2,786,528                  1,949,144               4,735,672                   
State Categorical Revenue 2,001,053                  3,156,439                  11,772,110            16,929,602                 
Local Revenue 1,949,307                  23,831,179            7,698,868                  1,928,795               35,408,149                 
Total Revenues 111,734,114$           -$                         23,831,179$          14,574,280$             15,650,049$          165,789,622$            
EXPENDITURES
Certificated Salaries 32,950,132$             4,594,572$            14,519,859$          12,306,985$             3,587,619$            67,959,167$               
Classified Salaries 11,854,210                834,849                  2,503,685               5,924,964                  3,430,314               24,548,022                 
Benefits 16,460,698                1,720,238               4,647,250               6,455,641                  7,922,590               37,206,417                 
Books & Supplies 3,208,267                  36,431                    93,544                    231,868                     3,370,488               6,940,598                   
Services & Op. Expenses 11,980,405                517,028                  282,482                  17,692,642                8,364,048               38,836,605                 
Capital Outgo & Transfers (4,241,224)                 610,918                  1,402,556               2,341,339                  1,791,795               1,905,384                   
Total Expenditures 72,212,488$             8,314,036$            23,449,376$          44,953,439$             28,466,854$          177,396,193$            

Other Sources (Uses) (43,665,507)$            7,505,324$            (381,803)$              30,414,266$             5,745,917$            (381,803)$                   
Net Inc. (Dec) in Fund Bal. (4,143,881)$              (808,712)$              -$                         35,107$                     (7,070,888)$           (11,988,374)$             

Beginning Balance 31,446,936$             2,271,398$            -$                         264,893$                   17,305,222$          51,288,449$               

Ending Balance 27,303,055$             1,462,686$            -$                         300,000$                   10,234,334$          39,300,075$               

Unrestricted Restricted  

Revised Budget for FY 2024-2025
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				Unrestricted								Restricted						Total

				Totally Unrestricted		LCFF Supplemental		Parcel Tax            (A & B1)				Special Education		All Other				General Fund

		REVENUES

		LCFF Revenue		$   107,783,754		$   - 0		$   - 0				$   932,445		$   - 0				$   108,716,199

		Federal Categorical Revenue		- 0								2,786,528		1,949,144				4,735,672

		State Categorical Revenue		2,001,053								3,156,439		11,772,110				16,929,602

		Local Revenue		1,949,307				23,831,179				7,698,868		1,928,795				35,408,149

		Total Revenues		$   111,734,114		$   - 0		$   23,831,179				$   14,574,280		$   15,650,049				$   165,789,622

		EXPENDITURES

		Certificated Salaries		$   32,950,132		$   4,594,572		$   14,519,859		$   - 0		$   12,306,985		$   3,587,619				$   67,959,167

		Classified Salaries		11,854,210		834,849		2,503,685				5,924,964		3,430,314				24,548,022

		Benefits		16,460,698		1,720,238		4,647,250				6,455,641		7,922,590				37,206,417

		Books & Supplies		3,208,267		36,431		93,544				231,868		3,370,488				6,940,598

		Services & Op. Expenses		11,980,405		517,028		282,482				17,692,642		8,364,048				38,836,605

		Capital Outgo & Transfers		(4,241,224)		610,918		1,402,556				2,341,339		1,791,795				1,905,384

		Total Expenditures		$   72,212,488		$   8,314,036		$   23,449,376				$   44,953,439		$   28,466,854				$   177,396,193

		Other Sources (Uses)		$   (43,665,507)		$   7,505,324		$   (381,803)				$   30,414,266		$   5,745,917				$   (381,803)

		Net Inc. (Dec) in Fund Bal.		$   (4,143,881)		$   (808,712)		$   - 0				$   35,107		$   (7,070,888)				$   (11,988,374)

		Beginning Balance		$   31,446,936		$   2,271,398		$   - 0				$   264,893		$   17,305,222				$   51,288,449

		Ending Balance		$   27,303,055		$   1,462,686		$   - 0				$   300,000		$   10,234,334				$   39,300,075
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Multiyear Projections (MYP)

Multiyear Projection is not: Multiyear Projection is a 
mathematical model

• Forecast

• Prediction

• A full budget planning process

• Assumes status quo

• Snapshot in time

• Living document – can and is 

revised on regular basis

• Stress tests the district’s current 

budget plan 

• Predicated on assumptions



Multiyear Projections – Potential Expenditures Illustration
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Description 24-25 25-26 26-27

Beginning Balance 10$      10$      10$      

Revenues 200$    200$    200$    

Expenditures 200$    200$    200$    

Ending Balance 10$      10$      10$      

Amount

Description 24-25 25-26 26-27

Beginning Balance 10$      10$      -$     

Revenues 200$    200$    200$    

Expenditures 200$    200$    200$    
20:2 staffing TK 10$      10$      

Ending Balance 10$      -$     (10)$     

Amount
Description 24-25 25-26 26-27

Beginning Balance 10$      10$      10$      

Revenues 200$    200$    200$    
Revenue to Implement 20:2 10$      10$      
Expenditures 200$    200$    200$    

20:2 staffing in TK 10$      10$      
Ending Balance 10$      10$      10$      

Amount

June 2024
TK Staffing at 24:2

August 2024
TK Staffing moved to 20:2, starting 25-26

July 2025
Additional revenue for 20:2 implementation


Sheet1

		Description		24-25		25-26		26-27

				Amount

		Beginning Balance		$   10		$   10		$   10

		Revenues		$   200		$   200		$   200

		Expenditures		$   200		$   200		$   200

		Ending Balance		$   10		$   10		$   10






Sheet1

		Description		24-25		25-26		26-27

				Amount

		Beginning Balance		$   10		$   10		$   - 0

		Revenues		$   200		$   200		$   200

		Expenditures		$   200		$   200		$   200

		20:2 staffing TK				$   10		$   10

		Ending Balance		$   10		$   - 0		$   (10)






Sheet1

		Description		24-25		25-26		26-27

				Amount

		Beginning Balance		$   10		$   10		$   10

		Revenues		$   200		$   200		$   200

		Revenue to Implement 20:2				$   10		$   10

		Expenditures		$   200		$   200		$   200

		20:2 staffing in TK				$   10		$   10

		Ending Balance		$   10		$   10		$   10







Multiyear Projections – Deficit Illustration
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Description 24-25 25-26 26-27 Total

Beginning Balance 10$      10$      10$      

Revenues 200$    200$    200$    600$    
One-time Revenue 60$      60$      
Expenditures 200$    200$    200$    600$    
One-time Expenditure 60$      60$      
Ending Balance 10$      10$      10$      

Surplus (Deficit) -$     -$     -$     -$     

Amount
One-time Revenue spent 
in one year

Description 24-25 25-26 26-27 Total

Beginning Balance 10$      50$      30$      

Revenues 200$    200$    200$    600$    
One-time Revenue 60$      60$      
Expenditures 200$    200$    200$    600$    
One-time Expenditure 20$      20$      20$      60$      
Ending Balance 50$      30$      10$      

Surplus (Deficit) 40$      (20)$     (20)$     -$     

Amount

One-time Revenue spent 
over multiple years


Sheet1

		Description		24-25		25-26		26-27		Total

				Amount

		Beginning Balance		$   10		$   10		$   10

		Revenues		$   200		$   200		$   200		$   600

		One-time Revenue		$   60						$   60

		Expenditures		$   200		$   200		$   200		$   600

		One-time Expenditure		$   60						$   60

		Ending Balance		$   10		$   10		$   10

		Surplus (Deficit)		$   - 0		$   - 0		$   - 0		$   - 0






Sheet1

		Description		24-25		25-26		26-27		Total

				Amount

		Beginning Balance		$   10		$   50		$   30

		Revenues		$   200		$   200		$   200		$   600

		One-time Revenue		$   60						$   60

		Expenditures		$   200		$   200		$   200		$   600

		One-time Expenditure		$   20		$   20		$   20		$   60

		Ending Balance		$   50		$   30		$   10

		Surplus (Deficit)		$   40		$   (20)		$   (20)		$   - 0
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Line Description 2024-25 2025-26 2026-27
Revised   

(millions)
Projected 
(millions)

Projected 
(millions)

Cost of Living Adjustment (COLA) 1.07% 2.43% 3.52%
A Projected Beginning Balance, July 1 33.72$                  28.77$                  21.75$                   

B Revenues 135.57$                138.17$                141.93$                 
C1 Expenditures 103.98$                108.09$                110.60$                 
C2 Contribution to Restricted Programs 36.54$                  37.10$                  38.04$                   

D = B-C1-C2 Surplus (Deficit) (4.95)$                   (7.01)$                   (6.71)$                    

E = A+D Projected Ending Balance, June 30 28.77$                  21.75$                  15.05$                   

F Assignments/Commitments 2.51$                    2.51$                    2.51$                     
G = E-F Unassigned/Unappropriated Ending Fund Balance 26.25$                  19.24$                  12.54$                   

Multiyear Projections – Unrestricted General Fund


Sheet1

		Line		Description		2024-25		2025-26		2026-27		2025-26

						Revised   (millions)		Projected (millions)		Projected (millions)		Projected

				Cost of Living Adjustment (COLA)		1.07%		2.43%		3.52%

		A		Projected Beginning Balance, July 1		$   33.72		$   28.77		$   21.75		$   15

		B		Revenues		$   135.57		$   138.17		$   141.93		$   114,334,006

		C1		Expenditures		$   103.98		$   108.09		$   110.60		94,218,846

		C2		Contribution to Restricted Programs		$   36.54		$   37.10		$   38.04		35,291,991

		D = B-C1-C2		Surplus (Deficit)		$   (4.95)		$   (7.01)		$   (6.71)		$   (15,176,831)

		E = A+D		Projected Ending Balance, June 30		$   28.77		$   21.75		$   15.05		$   (15,176,816)

		F		Assignments/Commitments		$   2.51		$   2.51		$   2.51		$   3,559,328

		G = E-F		Unassigned/Unappropriated Ending Fund Balance		$   26.25		$   19.24		$   12.54		$   (18,736,144)







• Ending fund balance
• Funds set-aside for Measure 

A litigation
• Discretionary Block Grant

Up to $1 million from LCFF 
Supplemental Grant. May include 
a reduction of $1.5M in 
supplemental services funded by 
LCFF/S. Planned for 26-27, but 
not recognized in the MYP

One-time Funds Budget Realignment

12

MYP Deficit - Spring 2024 Bargaining Unit Agreements
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MYP Deficit – One-Time Funds Being Spent Over Multiple Years
Description 24-25 25-26 26-27 27-28 28-29
Academic Counselors *
Expanded Mental Health Services *
Stipends for Elementary Math
TSA - Student Support *
Program Manager IL *
Collaboration
Additional Site Support for SPED
Additional Site Support
Developing Literacy Framework
Multiyear Tutoring Pool
Teacher - Arts at Maya Lin
Compliance Coordinator - Ed. Services
Mentor - Equity Office *
Wellness Liaison *
Additional Campus Security
TSA - Teacher Induction
TSA - TK Support*
TSA - SPED
AVID

• Revenue is part of fund balance
• Expenditures over multiple years
• Original estimate for 24-25 was 

$850K in one-time expenditures 
phasing out at the end of 24-25

• *Extended with one-time grant of 
$1.4M

• Phasing out of one-time positions:
• 25-26 $40K
• 26-27 $483K
• 27-28 $1.5M
• 28-29 $485K
• 29-30 $175K


Sheet1

		Description		24-25		25-26		26-27		27-28		28-29

		Academic Counselors *

		Expanded Mental Health Services *

		Stipends for Elementary Math

		TSA - Student Support *

		Program Manager IL *

		Collaboration

		Additional Site Support for SPED

		Additional Site Support

		Developing Literacy Framework

		Multiyear Tutoring Pool

		Teacher - Arts at Maya Lin

		Compliance Coordinator - Ed. Services

		Mentor - Equity Office *

		Wellness Liaison *

		Additional Campus Security

		TSA - Teacher Induction

		TSA - TK Support*

		TSA - SPED

		AVID

		Budget Reduction		$40K		$483K		$1.5M		$485K		$175K







Does not include 
consumables or installation 
cost

Planning on in-house 
installation
o Possible overtime

Does not include 
consumables or installation 
cost

Installation cost may range 
from $5K to $20K 
depending on
o Power
o Roof structure
o Roof access

Installation by a contractor

Commercial grade building 
products

Manufacturer claims of 20-
25 years

Installation cost may vary 
depending on number, size, 
and accessibility

Installation by a contractor

$3,500 for a four-fan setup Approx. $5K for the unit Approx, $2.5K/room

Ceiling Fans Split-level Air Conditioner Window Tinting 

14

Potential Cooling Strategies – Cost Estimate (approx. 200 classrooms) 

Q u i c k    N o t e

Quick Note



One-time funds used to 
increase healthcare 
contribution.  Need to absorb 
in ongoing budget

Implementation of 2023-
24 negotiated agreement 

Keep making investments in 
employee compensation and 
healthcare costs

Improve District’s 
Competitiveness

Preserve LCFF/S funds to prevent 
reduction of unduplicated services

LCFF Supplemental
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Looking Ahead



April 2025

Fiscal Update Budget for each school & 
department, Categorical 
Programs, Parcel Tax for 

2024-25

May 2025

LCAP & Budget 
adoption 

for 2025-26

June 2025

16

Upcoming Key Dates



Board Discussion & 
Questions

17



Acronyms

18

AB  Assembly Bill CPI  Consumer Price Index LEA  Local Educational Agency
ACA Affordable Care Act CTE  Career Technical Education LRE  Least Restrictive Environment
ADA  Average Daily Attendance DOF  Department of Finance MAA  Medi-Cal Administrative Activities
AP  Advanced Placement DSA  Division of the State Architect MOU  Memorandum of Understanding
API  Academic Performance Index EC  Education Code MTSS  Multi-Tiered Systems of Support
AYP  Adequate Yearly Progress EL  English Learner MYP  Multiyear Projection
BTSA  Beginning Teacher Support and Assessment EPA  Education Protection Account OPEB  Other Postemployment Benefits
CAASPP  California Assessment of Student Performance and Progress ERAF  Education Revenue Augmentation Fund OPSC  Office of Public School Construction
CALPADS  California Longitudinal Pupil Achievement Data System ESL  English as a Second Language P-1  First Principal (Apportionment)
CalPERS  California Public Employees Retirement System ESSA  Every Student Succeeds Act P-2  Second Principal (Apportionment)
CalSTRS California State Teachers Retirement System ESY  Extended School Year PAR  Peer Assistance and Review
CALTIDES  California Longitudinal Teacher Integrated Data Education System FAPE  Free and Appropriate Public Education PD Professional Development
CARS  Consolidated Application and Reporting System FCMAT  Fiscal Crisis & Management Assistance Team PI  Program Improvement
CASEMIS  California Special Education Management Information System FERPA Family Educational Rights and Privacy Act PTA  Parent Teachers Association
CBA  Collective Bargaining Agreement FRPM  Free and Reduced-Price Meals RDA  Redevelopment Agency
CBEDS  California Basic Educational Data System FTE  Full-Time Equivalent SACS  Standardized Account Code Structure
CCSS Common Core State Standards GAAP  Generally Accepted Accounting Principles SBE  State Board of Education
CDE  California Department of Education GASB  Governmental Accounting Standards Board SDC  Special Day Class
CELDT  California English Language Development Test IEP  Individualized Education Program SELPA  Special Education Local Plan Area
CNIPS  Child Nutrition Information Payment System LAO  Legislative Analyst’s Office SPSA  Single Plan for Student Achievement
COE County Office of Education LCAP  Local Control and Accountability Plan TK  Transitional Kindergarten
COLA  Cost-of-Living Adjustment LCFF  Local Control Funding Formula TRANs  Tax and Revenue Anticipation Notes
COP  Certificate of Participation UPP  Unduplicated Pupil Percentage


Sheet1

		AB 		 Assembly Bill		CPI 		 Consumer Price Index		LEA 		 Local Educational Agency

		ACA		Affordable Care Act		CTE 		 Career Technical Education		LRE 		 Least Restrictive Environment

		ADA		 Average Daily Attendance		DOF 		 Department of Finance		MAA 		 Medi-Cal Administrative Activities

		AP 		 Advanced Placement		DSA 		 Division of the State Architect		MOU 		 Memorandum of Understanding

		API 		 Academic Performance Index		EC 		 Education Code		MTSS		 Multi-Tiered Systems of Support

		AYP 		 Adequate Yearly Progress		EL		 English Learner		MYP		 Multiyear Projection

		BTSA		 Beginning Teacher Support and Assessment		EPA 		 Education Protection Account		OPEB 		 Other Postemployment Benefits

		CAASPP		 California Assessment of Student Performance and Progress		ERAF		 Education Revenue Augmentation Fund		OPSC 		 Office of Public School Construction

		CALPADS 		 California Longitudinal Pupil Achievement Data System		ESL		 English as a Second Language		P-1		 First Principal (Apportionment)

		CalPERS		 California Public Employees Retirement System		ESSA		 Every Student Succeeds Act		P-2		 Second Principal (Apportionment)

		CalSTRS		California State Teachers Retirement System		ESY 		 Extended School Year		PAR 		 Peer Assistance and Review

		CALTIDES		 California Longitudinal Teacher Integrated Data Education System		FAPE 		 Free and Appropriate Public Education 		PD		Professional Development

		CARS		 Consolidated Application and Reporting System		FCMAT		 Fiscal Crisis & Management Assistance Team		PI 		 Program Improvement

		CASEMIS 		 California Special Education Management Information System		FERPA		Family Educational Rights and Privacy Act		PTA 		 Parent Teachers Association

		CBA		 Collective Bargaining Agreement		FRPM 		 Free and Reduced-Price Meals		RDA		 Redevelopment Agency

		CBEDS 		 California Basic Educational Data System		FTE		 Full-Time Equivalent		SACS		 Standardized Account Code Structure

		CCSS		Common Core State Standards		GAAP 		 Generally Accepted Accounting Principles		SBE 		 State Board of Education

		CDE 		 California Department of Education		GASB 		 Governmental Accounting Standards Board		SDC 		 Special Day Class

		CELDT		 California English Language Development Test		IEP		 Individualized Education Program		SELPA		 Special Education Local Plan Area

		CNIPS		 Child Nutrition Information Payment System		LAO 		 Legislative Analyst’s Office		SPSA		 Single Plan for Student Achievement

		COE		County Office of Education		LCAP		 Local Control and Accountability Plan		TK		 Transitional Kindergarten

		COLA 		 Cost-of-Living Adjustment		LCFF 		 Local Control Funding Formula		TRANs		 Tax and Revenue Anticipation Notes

		COP		 Certificate of Participation						UPP 		 Unduplicated Pupil Percentage







ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Alameda Unified School District “Sunshine” of Initial Proposals for
Successor Collective Bargaining Agreement with California School Employees
Association, Chapter 860 (CSEA 860) (5 Mins/Action)

Item Type: Action

Background: The Educational Employment Relations Act (EERA; Government Code
Section 3540 et seq.) provides for and establishes requirements for collective
bargaining between public school employers and exclusive representatives of
certificated and classified employees. The EERA obligates public school
employers and exclusive representatives to “sunshine” their initial negotiating
proposals to the public and to provide an opportunity for public expression on
such proposals.  This item is provided in order to meet AUSD’s sunshine
obligation.
 
In accordance with Board Policy 4143, the Board recognizes its
responsibilities to represent the public's interests in the collective bargaining
process, keep the public informed about issues being negotiated, and provide
members of the public an opportunity to express their views on all initial
contract proposals. 
 
The articles to be "sunshined" were presented to the Board and public as a
public hearing on February 25, 2025. Staff is now asking the Board to approve
this list of articles. 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.| #7 - All employees must receive respectful treatment and
professional support to achieve district goals.

Submitted By: Timothy Erwin, Assistant Superintendent, Human Resources

ATTACHMENTS:
Description Upload Date Type
AUSD to CSEA 860 Sunshine Proposal for
Successor Agreement 2/19/2025 Backup Material



Alameda Unified School District 
Sunshine Proposal for Successor Agreement with 

California School Employees Association Chapter 860 
 

February 11, 2025 
 

District Sunshine Proposal 
 

Consistent with the relevant provisions of the Educational Employment Relations Act 
(Government Code section 3540 et seq.), including Section 3547 of the Government Code, the 
Alameda Unified School District (“District”) sunshines the following initial proposals for its 
Successor Agreement provisions in its collective bargaining agreement with the California 
School Employees Association Chapter 860 (“CSEA #860”). 
 

1. Article 2 Association Rights 
The District proposes adding language concerning access to computers to conduct 
District Business, including reading of emails. 
 

2. Article 3 Organization Security 
The District proposes revising this article to be consistent with the US Supreme Court 
Janus vs. AFSCME (2018) decision. 
 

3. Article 11 Pay and Allowances 
The District proposes negotiating salary to retain and attract a competitive workforce 
while maintaining fiscal solvency.  In addition the District proposes including ten (10) 
month employees on twelve (12) monthly pay cycles.   
 

4. Article 12 Health and Welfare – Benefits Administration 
The District proposes negotiating the District’s contribution to health and welfare 
consistent with fiscal solvency while balancing the District’s interest in retaining and 
attracting a competitive workforce. 
 

5. Article 21 Layoff and Reemployment 
The District proposes revising the language of this article to make it consistent with 
recently updated California Education Code. 
 

6. Article 23 Term 
The District proposes to update this article to reflect the term of the new agreement. 
The District intends to pursue a multi-year term.  

 
 
 
  



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Alameda Unified School District “Sunshine” of Initial Proposals for
Successor Collective Bargaining Agreement with California School Employees
Association, Chapter 27 (CSEA 27) (5 Mins/Action)

Item Type: Action

Background: The Educational Employment Relations Act (EERA; Government Code
Section 3540 et seq.) provides for and establishes requirements for collective
bargaining between public school employers and exclusive representatives of
certificated and classified employees. The EERA obligates public school
employers and exclusive representatives to “sunshine” their initial negotiating
proposals to the public and to provide an opportunity for public expression on
such proposals.  This item is provided in order to meet AUSD’s sunshine
obligation.
 
In accordance with Board Policy 4143, the Board recognizes its
responsibilities to represent the public's interests in the collective bargaining
process, keep the public informed about issues being negotiated, and provide
members of the public an opportunity to express their views on all initial
contract proposals. 
 
The articles to be "sunshined" were presented to the Board and public as a
public hearing on February 25, 2025. Staff is now asking the Board to approve
this list of articles. 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.| #7 - All employees must receive respectful treatment and
professional support to achieve district goals.

Submitted By: Timothy Erwin, Assistant Superintendent, Human Resources

ATTACHMENTS:
Description Upload Date Type
AUSD to CSEA 27 Sunshine Proposal for
Successor Agreement 2/19/2025 Backup Material



Alameda Unified School District 
Sunshine Proposal for Successor Agreement with 

California School Employees Association Chapter 27 
 

February 11, 2025 
 

District Sunshine Proposal 
 

Consistent with the relevant provisions of the Educational Employment Relations Act 
(Government Code section 3540 et seq.), including Section 3547 of the Government Code, the 
Alameda Unified School District (“District”) sunshines the following initial proposals for its 
Successor Agreement provisions in its collective bargaining agreement with the California 
School Employees Association Chapter 27 (“CSEA 27”). 
 

1. Article 4 Organization Security 
The District proposes revising this article to be consistent with the US Supreme 
Court Janus vs. AFSCME (2018) decision. 
 

2. Article 11 Pay and Allowances 
The District proposes negotiating salary to retain and attract a competitive 
workforce while maintaining fiscal solvency.  In addition the District proposes 
including para educators pay on twelve (12) monthly pay cycles.  The District 
proposes deleting language regarding Sick Leave Incentive as it is also referenced in 
the Leaves article.  
 

3. Article 12 Health and Welfare – Benefits Administration 
The District proposes negotiating the District contribution to health and welfare 
consistent with fiscal solvency while balancing the District’s interest in retaining and 
attracting a competitive workforce. 
 

4. Article 20 Layoffs 
The District proposes revising the language of this article to make it consistent with 
recently updated California Education Code. 
 

5. Article 21 Term 
The District proposes to update this article to reflect the term of the new 
agreement. The District intends to pursue a multi-year term.  
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