
BOARD OF EDUCATION AGENDA

SPECIAL MEETING
July 30, 2024 - 11:00 AM

Ballena Conference Room

Niel Tam Educational Center 2060 Challenger Drive Alameda, CA 94501

Adjournment will be no later than 10:30 PM for all regular and special meetings, unless extended by a majority
vote of the Board. Writings relating to a board meeting agenda item that are distributed to at least a majority of
the Board members less than 72 hours before the noticed meeting, and that are public records not otherwise
exempt from disclosure, will be available for inspection at the District administrative offices, 2060 Challenger
Drive, Alameda, CA. Such writings may also be available on the District's website. (Govt Code 54957.5b).
 
Individuals who require special accommodations (American Sign Language interpreter, accessible seating,
documentation in accessible format, etc.) should contact Kerri Lonergan, Assistant to the Superintendent, at
337-7101 as soon as possible preceding the meeting.

IF YOU WISH TO ADDRESS THE BOARD OF EDUCATION

Please submit a "Request to Address the Board" slip to Kerri Lonergan, Assistant to the Superintendent, prior
to the introduction of the item. For meeting facilitation, please submit the slip at your earliest possible
convenience. Upon recognition by the President of the Board, please come to the podium and identify yourself
prior to speaking. The Board of Education reserves the right to limit speaking time to three (3) minutes or fewer
per individual. Speakers are permitted to yield their time to one other speaker, however no one speaker shall
have more than four (4) minutes. The public may comment on each item listed as the item is taken up. The
Board reserves the right to limit public comment on agenda items to ten (10) minutes per item. The Board may,
with the consent of persons representing both sides of an issue, allocate a block of time to each side to present
their issue.

A. CALL TO ORDER

1. Call to Order - 11:00 AM - Ballena Conference Room(s) - Introduction of Board
Members and Staff  

2. Pledge of Allegiance - Board of Education President Jennifer Williams will lead the
Pledge of Allegiance

B. MODIFICATION(S) OF THE AGENDA - The Board may change the order of
business including, but not limited to, an announcement that an agenda item will be
considered out of order, withdrawn, postponed, or rescheduled.

C. APPROVAL OF MINUTES

1. Minutes from the May 14, 2024 Board of Education Meeting will be considered (5
Mins/Action)

D. ADOPTION OF THE CONSENT CALENDAR

1. Approval of Facilities Bond Measure I and Measure B Contracts (Standing Item)

E. BUSINESS – Informational reports and action items are presented under this
section.

 



1. Using Constructive and Supportive Language with Community, Students, and
Families (120 Mins/Information)

F. ADJOURNMENT



ALAMEDA UNIFIED SCHOOL DISTRICT
SPECIAL AGENDA ITEM

Item Title: Minutes from the May 14, 2024 Board of Education Meeting will be
considered (5 Mins/Action)

Item Type: Action

Background: Staff has prepared minutes following Board Bylaw 9324 – Minutes and
Recordings:
In order to ensure that the minutes are focused on Board action, the minutes
shall include only a brief summary of the Board's discussion, but shall not
include a verbatim record of the Board's discussion on each agenda topic or
the names of Board members who made specific points during the discussion.
 
Minutes coming to the Board for approval are:
 

May 14, 2024 Regular Board Meeting
 

AUSD LCAP Goals:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Kerri Lonergan, Senior Executive Assistant to the Superintendent and Board
of Education

ATTACHMENTS:
Description Upload Date Type
Unadopted minutes from May 14, 2024 7/26/2024 Backup Material
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BOARD OF EDUCATION MEETING 

May 14, 2024 

Regular Meeting of the Board of Education 

2263 Santa Clara Avenue 

Alameda, California 94501 
 
UNADOPTED MINUTES  
 
REGULAR MEETING: The regular meeting of the Board of Education was held at the date 
and location mentioned above. 
 

A. CALL TO ORDER 

 

1. Public Comment on Closed Session Topics:  

Prior to Closed Session, the parent of a student addressed the Board in regard to 

a Uniform Complaint. 

 

2. Adjourn to Closed Session - 5:30 PM 

Board of Education Members present: Board President Jennifer Williams, 

Board Vice President Gary K. Lym, Board Clerk Ryan LaLonde, Board 

Trustee Heather Little, and Board Trustee Margie Sherratt.  

 

Staff present for Closed Session: Superintendent Pasquale Scuderi, 

Assistant Superintendent, Human Resources, Timothy Erwin; Assistant 

Superintendent, Business Services Shariq Khan 

 

Items discussed in Closed Session:  

 

Request to Hear Appeal of Uniform Complaint Against Employee (Govt. Code, 

§54957, subd. (b) (1)): (1 Appeal Request): 

 

1) Uniform Complaint #24-0013 

 

Public Employee Performance Evaluation - (Govt. Code, §54957, subd. (b)(1)): 

 

1) Superintendent 

 

3. Reconvene to Public Session - 6:30PM 

 Board President Williams reconvened the meeting at 6:35PM.  

 
4. Call to Order - Pledge of Allegiance  

Board of Education President Jennifer Williams led the Pledge of 
Allegiance. 

 

5. Introduction of Board Members and Staff: 

Board of Education Members present: Board President Jennifer Williams, 

Board Vice President Gary K. Lym, Board Clerk Ryan LaLonde, Board 

Trustee Heather Little, and Board Trustee Margie Sherratt.  

 

Student Board Members present: Talia Kotovsky (Alameda High) 

Mirabelle Kruger (Encinal High) and Lianna Lau (ASTI).  
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AUSD staff members present: Superintendent Pasquale Scuderi, Assistant 

Superintendent, Human Resources, Timothy Erwin; Assistant 

Superintendent, Business Services Shariq Khan; Assistant Superintendent, 

Educational Services, Kirsten Zazo; Senior Manager of Community 

Affairs, Susan Davis and Senior Executive Assistant to the 

Superintendent, Kerri Lonergan. 

 

6. Closed Session Action Report:  

During Closed Session the Board voted 5 - 0 to decline to hear Uniform 

Complain #24-0013. 

 

B. MODIFICATION(S) OF THE AGENDA: 

There were no modifications to the agenda.  

 

C. APPROVAL OF MINUTES 

The minutes from the November 3rd Special Board of Education meeting, and the 

November 14th Regular Board of Education meeting were considered for 

approval.  

 

Motion to approve the minutes from the February 27th and March 12th Board of 

Education meetings. 

 

MOTION: Member  Little           SECONDED: Member Lym   

 

STUDENT BOARD MEMBER VOTES 

AYES: Members Kotovsky, Lau, and Kruger 

NOES:  

ABSENT:  

 

BOARD MEMBER VOTES 

AYES: Members Williams, Lym, LaLonde, Little, and Sherratt 

NOES:  

ABSENT:  

MOTION APPROVED 

 

D. COMMUNICATIONS 

 

1. Public Comments on Non-Agenda Items:  

Caroline Brossard, parent of AUSD student: Ms. Brossard announced the next 

Alameda Mosaic meeting is on May 15th and the next North Region SELPA 

meeting will be on May 20th.  

 

2. Written Correspondence:  
The Board did not receive any written correspondence related to this agenda. 

 

3. Report from Employee Organizations:  

Amy Keegan, president, CSEA 27: Ms. Keegan thanked Assistant 

Superintendent of Human Resources, Tim Erwin and Director of Classified 

Personnel, Humera Khalil, for their help in recent negotiations. Ms. Keegan 
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also announced winners of the CSEA-27 scholarship and reminded the 

audience that next week is Classified School Employee Week. 

 

Marth Zenk, president, Alameda Education Association (AEA): Ms. Zenk 

expressed gratitude for the collaborative process around ratifying a new 

contract and notes that AEA may be supporting SB 252, which calls for 

divestment from fossil fuels in the state's pension fund.  

 
4. Report from PTA Council:  

Gabriela Badilla, president, PTA Council: Ms. Badilla announced that the 

PTA Council is still looking for candidates for next year's officer positions on. 

Ms. Badilla also expressed gratitude for this year's progress on schedules, and 

grading for equity. Ms. Badilla asked district leadership for more opportunities 

for family engagement. 

 
5. Superintendent’s Report:  

Superintendent Pasquale Scuderi: Superintendent Scuderi thanked Alameda 

High School and the Alameda Adult School for welcoming him for visits over 

the last two weeks. Superintendent Scuderi announced AUSD is currently 

reviewing and re-defining the district’s family engagement plans.  

 
6. Student Board Members’ Report:  

Lianna Lau (ASTI): Student Board Member Lau announced the ASTI Prom 

was held last weekend and it was a fantastic night for everyone. Student 

Board Member Lau gave the audience information on ASTI’s last School Site 

Council and PTA meetings of the year. 

 

Mirabelle Kruger (Encinal High School): Student Board Member Kruger 

announced Encinal High recently held their College and Career Day where 

students wore clothes representing the college or career they were headed into 

after graduation. Student Board Member Kruger also announced that next 

week is Unity Week at the school.  

 

Talia Kotovsky (Alameda High School): Student Board Member Kotovsky 

announced Alameda High recently held their “Bump Up Day” where students 

wore clothes representing the college or grade level they are headed to next 

year. Student Board Member Kotovsky also announced that next week is 

Mental Health Awareness Week.  

 

E.   ADOPTION OF THE CONSENT CALENDAR 

 

1. Certificated Personnel Actions 

2. Classified Personnel Actions 

3. Approval and Acceptance of Donations 

4. Approval for Alameda Unified School District to Support Zum Services, Inc. 

Application to the Environmental Protection Agency 2023 Clean School Bus 

Rebates Program 

5. Approval of Bill Warrants and Payroll Registers 

6. Approval of CSBA Recommended Updates to Board Policies 
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7. Approval of English Language Learner (ELL) Curriculum 

8. Approval of Facilities Bond Measure I and Measure B Contracts (Standing 

Item) 

9. Approval of Individual Service Agreements (ISAs) with Non-Public Schools 

and Non-Public Agencies 

10. Approval of Project Award of AUSD Warehouse at Singleton Project Pursuant 

to Request for Proposal Dated March 29, 2024 

11. Approval of Revisions to Board Policy and Administrative Regulations: BP/AR 

3515.2 Disruptions and BP/AR 1250 Visitors and Outsiders 

12. Proclamation: Harvey Milk Day - May 22, 2024 

13. Ratification of Contracts Executed Pursuant to Board Policy 3300 

14. Resolution No. 2023-2024.63 Approval of Budget Transfers, Increases, 

Decreases 

 

Motion to adopt the Consent Calendar. 

 

MOTION: Member  Little   SECONDED: Member Sherratt 

 

STUDENT BOARD MEMBER VOTES 

AYES: Members Kotovsky, Lau, and Kruger 

NOES:  

ABSENT:  

 

BOARD MEMBER VOTES 

AYES: Members Williams, Lym, LaLonde, Little, and Sherratt 

NOES:  

ABSENT:  

 

MOTION APPROVED 

F.   GENERAL BUSINESS 

 

1. Staff Recommendation for High School Math Curriculum Adoption: CPM 

Integrated Math 

Tonight, Vernon Walton, Ed.D, Director of Secondary Education, Lise 

Needham, Teacher on Special Assignment, and Lori MacDonald, math teacher 

at Encinal Jr. & Sr. High School gave the Board information on a new 

integrated secondary math curriculum developed by the non-profit College 

Preparatory Math (CPM). CPM’s three pillars are collaborative learning, 

problem-based learning, and mixed-space practice. 

 

Previous to tonight’s recommendation, on April 16th staff presented an update 

to Superintendent's Scuderi's presentation from February 27th. The 

presentation included: 

 

• Goals and Vision for the AUSD Math program grades 8-12 

• Developments in Math with a brief history of Math pre and post 

COVID  
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• Current Math performance and student voice through student survey 

• Next steps to introducing new Integrated Math pathway for accessing 

higher level math courses 

 

Staff shared their recommendation for a new Integrated High School Math 

Curriculum and asked the Board for their feedback on the curriculum selected.  

 

Next, staff will seek the Board's approval for adoption of this curriculum on 

May 28th. 

 

2. 2024-2025: Budget Adoption Process - Budget Assumptions, Site 

Discretionary Funds, Categorical Programs, and Parcel Taxes  

Shariq Khan, Assistant Superintendent of Business Services provided the 

Board detailed information on the proposed 2024-2025 budget assumptions, 

site staffing allocations, site discretionary funding allocations, Categorical 

Programs, and local Parcel Tax revenues and expenditures. 

 

Budget assumptions are used by the district to calculate revenue for the 

upcoming budget.  Some of these factors are provided by the State, such as 

cost of living adjustment (COLA) or pension rates, while others are projected 

by the district, such as enrollment and average daily attendance.   

 

Mr. Khan’s presentation also included detail standard staffing allocations and 

discretionary funding allocations for all schools, and cover various categorical 

funds estimated to be received by the district. These federal and state 

Categorical Programs exist to serve the special needs of students that are not 

covered by general fund regular education programs. All categorical funding 

that schools receive are accounted for in their Single Plan for Student 

Achievement. 

 

The presentation also provided details on the integral funding source provided 

through the district's parcel taxes, including the utilization of parcel tax funds 

and their impact on the district’s overall budget. 

 

On June 11th, a public hearing on the comprehensive budget proposal will be 

held at the Board of Education meeting. The 2024-2025 Budget will be 

presented to the Board for adoption at their June 25th meeting. 

 

3. Discretionary Block Grant Expenditure Plan  

Shariq Khan, Assistant Superintendent of Business Services provided the 

Board detailed information on the Discretionary Block Grant. AUSD’s 

allocation for the Discretionary Block Grant is $5,331,259: 

 

• Discretionary block grant is part of funds set aside for 

bargaining unit agreements approved on April 16, 2024  

• Funds must be spent by June 30, 2026 

• Usage of these funds is determined by the local governing 

board and can be used for a wide range of expenditures 

including, but not limited to, operational costs of the district. 
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• The governing board of each school district receiving funds 

shall review and approve a plan for the expenditure of funds 

received at a regularly scheduled public meeting.  

 

Motion to approve Discretionary Block Grant Expenditure Plan. 

 

MOTION: Member  Lym   SECONDED: Member Sherratt 

 

STUDENT BOARD MEMBER VOTES 

AYES: Members Kotovsky, Lau, and Kruger 

NOES:  

ABSENT:  

 

BOARD MEMBER VOTES 

AYES: Members Williams, Lym, LaLonde, Little, and Sherratt 

NOES:  

ABSENT:  

 

MOTION APPROVED 

 

4. Resolution No. 2023-2024.64 Granting of Easement to the City of Alameda 

(WMS)  

The Measure B Bond project list includes the rebuilding of Wood Middle 

School at 420 Grand Street. The approved school design includes a new school 

drop-off and parking area, thus requiring construction of a new road on 

Assessors Parcel Number 074-1250-001-2. Portions of the new road fall on 

property owned by both Alameda Unified School District ("District") and the 

City of Alameda ("City"). 

 

The City is seeking a perpetual permanent easement and right of way on the 

West Segment owned by the District for the purpose of public and vehicular 

access on the new road and parking area.   

 

The District is in return seeking a perpetual permanent easement to 

accommodate for the construction and future use of the new road and parking 

area. 

 

The City Council has consented to, approved, and authorized these easements 

through Ordinance No. 3359. 

 

Education Code requires a two-step process for granting easements. Step one 

is the approval of the attached Resolution 2023-2024.59 Declaration of Intent 

to Grant an Easement to the City of Alameda. 

 

The community will be advised of the Board's intent to grant the easement 

through a published notice. 

 

Public Hearing Opened: 8:03PM 

No Comments 

Public Hearing Closed: 8:04PM 
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5. Approval of Deed Acquiring Land from the City of Alameda per Lot Line 

Adjustment  

Wood Middle School located at 420 Grand Street. The District owns a portion 

of the real property, Parcel Number 074-1250-001-2, and the City of Alameda 

owns a portion of the property.  

 

The project to rebuild Wood Middle School under the Measure B Bond, 

includes creating a new school drop-off on the northeast side of the school. 

Constructing this new drop-off also requires the construction of a new road on 

the property, dividing Rittler Park (City Property) from AUSD property in an 

L-shape. 

 

The existing property line is irregular. To accommodate the road along the 

property line, the City and AUSD have agreed to the following: 

 

East Segment: AUSD will be granted an easement allowing construction on 

and use of City property. In return, the City will have access to the new road 

and parking, with AUSD responsible for maintenance. 

 

West Segment: The City adjusts the lot line, transferring property to the 

District. This road segment is for school use only. 

 

The City has completed this process and staff is recommending the Board 

approve the acceptance of the Deed and authorize the District to execute 

documentation necessary for filing of this lot line adjustment. 

 

Motion to approve Deed Acquiring Land from the City of Alameda per Lot Line 

Adjustment. 

  

MOTION: Member  LaLonde  SECONDED: Member Sherratt 

 

STUDENT BOARD MEMBER VOTES 

AYES: Members Kotovsky, Lau, and Kruger 

NOES:  

ABSENT:  

 

BOARD MEMBER VOTES 

AYES: Members Williams, Lym, LaLonde, Little, and Sherratt 

NOES:  

ABSENT:  

 

MOTION APPROVED 

 

6. Approval of Deed Acquiring Land from the City of Alameda per Lot Line 

Adjustment  

Kirsten Zazo, Assistant Superintendent of Educational Services gave the Board 

and audience an update on the Local Control and Accountability Plan (LCAP), 

which is a three-year plan that describes the goals, actions, services, and 

expenditures to support positive student outcomes that address state and local 

priorities. The LCAP provides an opportunity for local educational agencies 
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(LEAs) to share their stories of how, what, and why programs and services are 

selected to meet their local needs. 

 

AUSD's 2023-24 Local Control and Accountability Plan was approved by the 

Board on June 27, 2023. This was year three of a three-year plan that began in 

2021-22. A new three-year plan needs to be put in place for 2024-25, 2025-26, 

and 2026-27. 

 

This item was first brought to the Board of Education on August 8, 2023.  

 

7. Consideration and Approval of Amendment to the Superintendent's 

Employment Agreement  

The Board is voting on an amendment to the Superintendent's employment 

contract. The amendment provides the following:  

 

• Extends the Superintendent’s term of employment.  

• Provides an increase in vacation days.  

• Adjusts work from home options.  

• Implements a professional growth and development requirement; and  

• Amends the Superintendent’s indemnification clause. 

 

Motion to Approve the Amendment to the Superintendent's Employment 

Agreement. 

 

MOTION: Member  Lym   SECONDED: Member Little 

 

STUDENT BOARD MEMBER VOTES 

AYES: Members Kotovsky, Lau, and Kruger 

NOES:  

ABSENT:  

 

BOARD MEMBER VOTES 

AYES: Members Williams, Lym, LaLonde, Little, and Sherratt 

NOES:  

ABSENT:  

 

MOTION APPROVED 

 

 

G. ADJOURNMENT – Board President Jennifer Williams adjourned the meeting at 

8:24pm.  

 

Respectively Submitted, 
  
Kerri Lonergan 
Senior Executive Assistant 
Alameda Unified School District



ALAMEDA UNIFIED SCHOOL DISTRICT
SPECIAL AGENDA ITEM

Item Title: Approval of Facilities Bond Measure I and Measure B Contracts (Standing
Item)

Item Type: Consent

Background: Alameda voters approved Facilities Bond Measure I in November 2014 and
approved Facilities Bond Measure B in June 2022.
 
As the bond schedules dictate, various contracts will come before the Board
for approval. Contracts may include construction bid contracts, architectural
services contract addenda, specialists/consultants agreements, etc. Staff has
created a standing board item to keep the contracts for Measure I and Measure
B separate from the approval of other district contracts.
 
 1. (Fund 21, Measure B)  Master Agreement For Consultant/Professional
Services (Construction Related) between AUSD and Terracon Consultants,
Inc. per RFQ for Construction Testing & Inspection Services dated
September 25, 2023 for services not to exceed $250,000.00. (Various)
 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fiscal Analysis

Amount (Savings) (Cost): See attached contract(s) for detailed expenditures.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type
Terracon Consultants 7/18/2024 Backup Material



MASTER AGREEMENT FOR 

CONSULTANT/PROFESSIONAL SERVICES (CONSTRUCTION RELATED) 

BY AND BETWEEN 

D Geotechnical Services

D Surveying -Topographic

ALAMEDA UNIFIED SCHOOL DISTRICT 

AND 

TERRACON CONSULTANTS, INC. 

D Hazardous Material Testing X Special Testing & Inspection

D Water/ Sewer Line Testing and Inspection

D Gas Line Testing and Inspection

D Other Scope/ Services: ________________________ _

This Agreement for Consultant Professional Services ("Agreement") is made and entered into as of July 30, 2024 by 

and between Alameda Unified School District ("District") and Terracon Consultants, Inc. ("Consultant") (individually 

a "Party" or collectively the "Parties"). 

RECITALS 

WHEREAS, the District is authorized by California Government Code section 4525, et seq., to contract with and employ 

qualified firms, partnerships, corporations, associations, persons, or professional organizations for environmental 

consulting services through a fair, competitive selection process, which the District utilized when it was applicable; and 

WHEREAS, the District is also authorized by California Government Code section 53060 to contract with and employ any 

persons for the furnishing of special services and advice in financial, economic, accounting, engineering, legal or 

administrative matters, if those persons are specially trained and experienced and competent to perform the special 

services required; and 

WHEREAS, Consultant is specially trained, experienced, competent and duly licensed under the laws of the State of 

California to perform the services pursuant to this Agreement. 

AGREEMENT 

NOW, THEREFORE, for good and sufficient consideration, receipt of which is acknowledged, the Parties agree as follows: 

1. Services.

1.1. The Consultant shall provide the services as indicated in each Project Authorization based on submitted 

proposals ("Services" or "Work"). See Exhibit A, Exemplar Project Authorization form. 

1.2. The Services for the Project shall be performed on the following project(s) / site(s): 

Master Agreement to cover various Construction projects as needed and with approval of Project 

Authorizations based on submitted proposals as allowable per RFQ for Construction Testing & Inspection 

Services dated September 25, 2023. Sites may include but are not limited to: Alameda High School, Encinal 

Jr. & Sr. High School, Otis Elementary School, Wood Middle School, Lincoln Middle School, Singleton 

Warehouse and Yard. 

1.3. Consultant may perform Services at multiple Sites for the Project(s). The Consultant's Services at any one of 

the Sites or combination thereof may be changed, including terminated, in the same manner as the 

Project(s), as indicated herein, without changing in any way the remaining Consultant's Services at other 

Site(s). The provisions of this Agreement shall apply to the Consultant's Services at each Site, without regard 

Agreement for Special Testing and Inspection Services -AUSD & Terracon Consultants, Inc. Pg. 1 







































ALAMEDA UNIFIED SCHOOL DISTRICT
SPECIAL AGENDA ITEM

Item Title: Using Constructive and Supportive Language with Community, Students, and
Families (120 Mins/Information)

Item Type: Action

Background: With facilitation from the District's Senior Director of Equity/African
American and Multi-Ethnic Student Achievement, this Board study session
will openly examine and discuss the role of language in schools as it pertains to
groups of students, particularly as it intersects with race and ethnicity. The
discussion will focus on asset-based language versus deficit-based language
and offer alternatives for better framing and interacting with students and
families along and across cultural lines. The discussion may inform future
policy considerations and professional learning efforts across AUSD.
The session will include a brief opening from Ms. Edwards, a Board
discussion, and some time to formulate next steps and actions.

AUSD LCAP Goals: 2a. Support all students in becoming college and career ready.| 3. Support
parent/guardian development as knowledgeable partners and effective
advocates for student success.| 4. Ensure that all students have access to basic
services.

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #3
- Administrators must have the knowledge, leadership skills and ability to
ensure student success.| #4 - Parental involvement and community engagement
are integral to student success.| #5 - Accountability, transparency, and trust are
necessary at all levels of the organization.| #7 - All employees must receive
respectful treatment and professional support to achieve district goals.

Submitted By: Pasquale Scuderi, Superintendent and Shamar Edwards, Senior Director of
Equity

ATTACHMENTS:
Description Upload Date Type
Presentation 7/30/2024 Presentation



Constructive & Supportive 
Language with Community, 

Families, and Students 
July 30, 2024



Framing Today's Workshop:

Habits of Heart -  core values & self reflection

Habits of Head -  ways of thinking and 
knowing & reflection

Habits of Hand - what you do; how do you 
practice your values, beliefs, & new 
knowledge?



Additional Mindsets

We don't have an 
achievement gap, we 

have a belief gap!

Don't let your first thought, 
be your last thought...

There are no pretty bows or 
expiration dates to this work
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Review the power of 
language: asset vs. deficit
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OUR CORE VALUES

Equity Excellence Learning

Alameda Unified School District is committed to upholding our community’s core values of equity and 
excellence for every student by providing inclusive and safe conditions for learning that challenge and support 
every student to be culturally competent and prepared for college, career, and community participation.

The Why?



THE WHY- The Story
“We are overusing historically marginalized rhetoric…as a person of 
color, it is unnerving. I know the intent, but I rather hear Black 
students, Latino students, etc. We continue to perpetuate with our 
language choices.”

These terms…It’s overused and reinforces the same narrative that we 
are trying to disrupt. We just saw positive data. We have to move 
away from terms that have negative connotations-marginalized, 
underrepresented, etc. I am black and I am neither.”

“FYI- In an all black setting, we don’t describe ourselves in this 
manner…let’s adopt asset based language.”



Exploring 
Identity Markers

HERE

Community Connector

https://drive.google.com/file/d/1xhiXH8m7mGKvRm0jFqz2NST-5pxcm1FE/view?usp=sharing


Constructive 
& Supportive 

Language



Why Schools Should Embrace 
Asset-Based Language Over 

Deficit-Based Language

Article Here

AUSD Vision & Mission

https://www.icsequity.org/asset-based-language-over-deficit-based-language/


Give One, Get One Protocol



Minority Marginalized Historically 
Underrepresented

Historically 
Underserved

WORDS TO BURY

Sub-Group Poor At Risk Inner City



Generate on Poster Paper

Asset-Based & 
Empowering 

Terms 



Reflections
Appreciations
 & Next Steps
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