
BOARD OF EDUCATION AGENDA

REGULAR MEETING
January 28, 2025 - 6:00 PM

Alameda City Hall - Council Chambers

2263 Santa Clara Avenue
Alameda, CA 94501

Regular meetings held in Council Chambers will be recorded and broadcast live on Comcast, Channel 15

The Board of Education will meet for Closed Session and to discuss labor negotiations, student discipline, personnel
matters, litigation, and other matters as provided under California State law and set forth on the agenda below.
Following Closed Session, the Board reconvenes to Public Session. Adjournment of the Public Session will be no
later than 10:30 PM for all regular and special meetings, unless extended by a majority vote of the Board.
Writings relating to a board meeting agenda item that are distributed to at least a majority of the Board members less
than 72 hours before the noticed meeting, and that are public records not otherwise exempt from disclosure, will be
available for inspection at the District administrative offices, 2060 Challenger Drive, Alameda, CA. Such writings may
also be available on the District's website. (Govt Code 54957.5b).
Individuals who require special accommodations (American Sign Language interpreter, accessible seating,
documentation in accessible format, etc.) should contact Kerri Lonergan, Assistant to the Superintendent, at 337-7187
no later than 48 hours preceding the meeting.

IF YOU WISH TO ADDRESS THE BOARD OF EDUCATION

Please submit a "Request to Address the Board" slip to Kerri Lonergan, Assistant to the Superintendent, prior to the
introduction of the item. For meeting facilitation, please submit the slip at your earliest possible convenience. Upon
recognition by the President of the Board, please come to the podium and identify yourself prior to speaking. The
Board of Education reserves the right to limit speaking time to three (3) minutes or fewer per individual. Speakers are
permitted to yield their time to one other speaker, however no one speaker shall have more than four (4) minutes.

Closed Session Items: may be addressed under Public Comment on Closed Session Topics.

Non Agenda and Consent Items: may be addressed under Public Comments.

Agenda Items: may be addressed after the conclusion of the staff presentation on the item.

A. CALL TO ORDER

1. Public Comment on Closed Session Topics: The Board will hear public comments on
Closed Session agenda items in City Council Chambers located at 2263 Santa Clara
Avenue. The Board of Education Reserves the Right to Limit Public Comment to 10
Minutes. For members of the public who are unable to log in or attend in person, please
send public comments related to Closed Session agenda items to:
klonergan@alamedaunified.org. Public comments received prior to 5:00 PM on Monday,
January 27, 2025 will be distributed to Board of Education members prior to the meeting. 

2. Adjourn to Closed Session - 6:00 PM - Board Members will meet privately in Room 391 at
City Hall for Closed Session. Any action taken during Closed Session will be reported out
under "Closed Session Action Report."

 
Conference with Labor Negotiators – (Govt. Code, §54957.6, subd. (a))
District designated representative: Timothy Erwin, Assistant Superintendent - Human

 

 

https://zoom.us/j/98928182445?pwd=NmswbFB0bWlMZ1ZuckJOQ1QxN1BIQT09


Resources
Employee organizations: Alameda Education Association (AEA), California School
Employees Association Chapter 27 (CSEA 27), California School Employees
Association Chapter 860 (CSEA 860) and Executive Cabinet/Administrative and
Supervisory/Confidential/Licensed/Unrepresented.

3. ***********************************************************************
 

Reconvene to Public Session - 6:30 PM -City Council Chambers
 

Alameda Unified School District encourages public participation in person or remotely.
 

In Person Participation
Meeting locations are listed at the top of the agenda. 

A speaker slip must be submitted to speak on any item in person.   
 

Remote Participation via Zoom on a Computer/Smart Phone/Device   
Ensure you are using the most current version of the Zoom app or an updated web

browser.  Certain functionality may be disabled if the app or browser are not updated. 
 

Register using the link below.  Click "raise hand" when you wish to speak on an item and
click "unmute" once you have been called to speak.

 
Remote Participation via Standard Telephone Call

Call 669-900-9128 and enter the Meeting ID listed at the top of the agenda.  Dial *9 to
raise your hand when you wish to speak on an item and dial *6 to unmute once you have

been called to speak.
 

Zoom Registration Link: https://alamedaca-
gov.zoom.us/webinar/register/WN_LxU07bNWRqa7BbaGnCXAsw

 
For Telephone Participants:

Zoom Phone Number: 669-900-9128
Zoom Meeting ID: 892 1582 9256

***********************************************************************

To view the live stream of the public meeting at 6:30pm,
please visit the City of Alameda’s Live Video Broadcast page.  

 
***********************************************************************
 

4. Pledge of Allegiance - Board of Education Vice President Ryan LaLonde will lead the
Pledge of Allegiance

5. Call to Order - 6:30pm - City Council Chambers - Introduction of Board Members and
Staff

6. Closed Session Action Report

B. MODIFICATION(S) OF THE AGENDA - The Board may change the order of business
including, but not limited to, an announcement that an agenda item will be considered out
of order, that consideration of an item has been withdrawn, postponed, rescheduled or
removed from the Consent Calendar for separate discussion and possible action

C. APPROVAL OF MINUTES

tel:6699009128
https://alamedaca-gov.zoom.us/webinar/register/WN_LxU07bNWRqa7BbaGnCXAsw
http://alameda.granicus.com/player/camera/5?&redirect=true


1. Minutes from the October 22nd Board of Education Meeting will be considered (5
Mins/Action)

D. COMMUNICATIONS

1. Public Comments - This public comment period is for items not listed on the agenda but
that are under the Board's jurisdiction. Members of the public can join the meeting in person
or from their computer, tablet or smartphone. Please submit a speaker slip (in person) or
use the "raise your hand" feature (Zoom). Once public comments begin, additional speaker
slips and raised hands will not be accepted. If we experience technical difficulties or if there
is a disruption, the Board may discontinue Zoom public comments at any time. If a member
of the public is unable to join the meeting, they may send their comments to:
publiccomments@alamedaunified.org.

2. Written Correspondence - Written correspondence regarding an agenda item that is
distributed to a majority of Board Members is shared.

3. Report from Employee Organizations - Representatives from the District's employee
organizations may make announcements or provide information to the Board and Public in
the form of a brief oral report. The Board will not take action on such items. Alameda
Education Association (AEA); California School Employees Association Chapter 27
(CSEA 27); California School Employees Association Chapter 860 (CSEA 860) (5 Mins
Each/Information).

4. PTA Council Report - Representatives from the District's PTA Council group may make
announcements or provide information to the Board and Public in the form of a brief oral
report. The Board will not take action on such items. (5 Mins/Information)

5. Board Members' Report - Board of Education Members may make announcements or
provide information to the Public in the form of an oral report. The Board will not take
action on such items. (5 Mins Each/Information)

6. Superintendent's Report - The Superintendent of Schools may make announcements or
provide information to the Board and Public in the form of an oral report. The Board will
not take action on such items.

7. Student Board Members' Report - Student Board Members may make announcements or
provide information to the Board and the Public in the form of an oral report. The Board
will not take action on such items. (5 Mins Each/Information)

E. ADOPTION OF THE CONSENT CALENDAR

1. Certificated Personnel Actions

2. Classified Personnel Actions

3. Approval and Acceptance of Donations

4. Approval of 2025 Student Board Member Committee and Subcommittee Assignments

5. Approval of Bill Warrants and Payroll Registers

6. Approval of Facilities Bond Measure I and Measure B Contracts (Standing Item)

7. Approval of Individual Service Agreements (ISAs) with Non-Public Schools and Non-
Public Agencies

8. Approval of Project Award of Otis Elementary School Site Work & New Construction
Pursuant to Request for Proposal Dated November 5, 2024

9. Approval of School Accountability Report Cards for the 2023-24 SY

10. Proclamation: A Season for Nonviolence, January 30 – April 4, 2025



11. Proclamation: Fred Korematsu Day of Civil Liberties and the Constitution - January 30,
2025

12. Proclamation: Teen Dating Violence Prevention and Awareness Month - February

13. Ratification of Contracts Executed Pursuant to Board Policy 3300

14. Resolution No. 2024-2025.34 Approval of Budget Transfers, Increases, Decreases

15. Resolution No. 2024-2025.35 Authorization to Dispose of Surplus Property

16. Resolution No. 2024-2025.36 Approval of Notice of Completion: Encinal Junior & Senior
High School Pool Exiting Project

F. GENERAL BUSINESS – Informational reports and action items are presented under
General Business. The public may comment on each item listed under General Business as
the item is taken up. The Board reserves the right to limit public comment on General
Business items to ten (10) minutes per item. The Board may, with the consent of persons
representing both sides of an issue, allocate a block of time to each side to present their
issue.

1. Presentation from City of Alameda on Central Avenue Project and the Potential Impact on
AUSD School Communities (15 Mins/Information)

2. 2024-25 Three-Year Local Control and Accountability Plan (LCAP) Goal 3 (20
Mins/Information)

3. Update on Student Assessment and Report Cards (15 Mins/Information)

4. Governor's Budget Proposal for 2025-2026 Fiscal Year (10 Mins/Information)

5. Resolution No. 2024-2025.37 Declaration of Intent to Grant an Easement to Alameda
Municipal Power at Franklin Elementary School (5 Mins/Action)

6. Resolution No. 2024-2025.38 Declaration of Intent to Grant an Easement to Alameda
Municipal Power at Encinal Junior & Senior High School (5 Mins/Action)

7. Resolution No. 2024-2025.39 Declaration of Intent to Grant an Easement to Alameda
Municipal Power at Longfellow Campus (5 Mins/Action)

8. Resolution No. 2024-2025.40 Declaration of Intent to Grant an Easement to Alameda
Municipal Power at Wood Middle School (5 Mins/Action)

G. ADJOURNMENT



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Adjourn to Closed Session - 6:00 PM - Board Members will meet privately in
Room 391 in City Hall for Closed Session. Any action taken during Closed
Session will be reported out under "Closed Session Action Report."

Item Type:

Background: Adjourn to Closed Session - 6:00 PM - Board Members will meet privately in
Room 391 at City Hall for Closed Session. Any action taken during Closed
Session will be reported out under "Closed Session Action Report."

 
Conference with Labor Negotiators – (Govt. Code, §54957.6, subd. (a))
District designated representative: Timothy Erwin, Assistant Superintendent -
Human Resources

Employee organizations: Alameda Education Association (AEA),
California School Employees Association Chapter 27 (CSEA 27),
California School Employees Association Chapter 860 (CSEA 860)
and Executive Cabinet/Administrative and
Supervisory/Confidential/Licensed/Unrepresented.

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

Submitted By:

 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Minutes from the October 22nd Board of Education Meeting will be
considered (5 Mins/Action)

Item Type: Action

Background: Staff has prepared minutes following Board Bylaw 9324 – Minutes and
Recordings:
In order to ensure that the minutes are focused on Board action, the minutes
shall include only a brief summary of the Board's discussion, but shall not
include a verbatim record of the Board's discussion on each agenda topic or
the names of Board members who made specific points during the discussion.
 
Minutes coming to the Board for approval are:
 
 

October 22, 2024 Regular Board Meeting
 

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Kerri Lonergan, Senior Executive Assistant to the Superintendent and Board
of Education

ATTACHMENTS:
Description Upload Date Type
Unadopted minutes from October 22, 2024 1/27/2025 Backup Material
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BOARD OF EDUCATION MEETING 

October 22, 2024 

Regular Meeting of the Board of Education 

2263 Santa Clara Avenue 

Alameda, California 94501 

 
 
ADOPTED MINUTES  
 
REGULAR MEETING: The regular meeting of the Board of Education was held at the date 
and location mentioned above. 
 

A. CALL TO ORDER 

 

1. Public Comment on Closed Session Topics:  

The Board did not receive any public comments related to this agenda. 

 

2. Adjourn to Closed Session - 5:30 PM 

Board of Education Members present: Board President Jennifer Williams, 

Board Vice President Gary K. Lym, Board Clerk Ryan LaLonde, Board 

Trustee Heather Little, and Board Trustee Margie Sherratt.  

 

Staff present for Closed Session: Superintendent Pasquale Scuderi and 

Assistant Superintendent, Business Services, Shariq Khan. 

 

Items discussed in Closed Session:  

 

Conference with Labor Negotiators – (Govt. Code, §54957.6, subd. (a)) 

District designated representative: Timothy Erwin, Assistant Superintendent - 

Human Resources (one employee group): 

 

1) Employee organizations: Alameda Education Association 

(AEA) 

 

Conference with Real Property Negotiators (Govt. Code §54956.8) Agency 

designated representative: Shariq Khan, Assistant Superintendent, Business 

Services (one case): 

 

1) Property address: 210 Central Avenue, Alameda, California 94501 

 

3. Reconvene to Public Session - 6:30PM 

 Board President Williams reconvened the meeting at 6:30PM.  

 
4. Call to Order - Pledge of Allegiance  

Board of Education President Jennifer Williams led the Pledge of 
Allegiance. 

 

5. Introduction of Board Members and Staff: 

Board of Education Members present: Board President Jennifer Williams, 

Board Vice President Gary Lym, Board Clerk Ryan LaLonde, Board 

Trustee Heather Little, and Board Trustee Margie Sherratt.  
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Student Board Members Lianna Lau from ASTI and Eugene Kruger from 

Encinal Jr. & Sr. High School were present.  Tabitha Kim from Alameda High 

School was absent. 

 

AUSD staff members present: Superintendent Pasquale Scuderi, Assistant 

Superintendent, Human Resources, Timothy Erwin; Assistant 

Superintendent, Business Services Shariq Khan; Assistant Superintendent, 

Educational Services, Kirsten Zazo; Senior Manager of Community 

Affairs, Susan Davis and Senior Executive Assistant to the 

Superintendent, Kerri Lonergan. 

 

6. Closed Session Action Report:  

There was no action taken during Closed Session. 

 

B. MODIFICATION(S) OF THE AGENDA: 

There were no modifications to the agenda.  

 

C. APPROVAL OF MINUTES 

The minutes from the September 24th Regular Board of Education meeting were 

considered for approval.  

 

Motion to approve the minutes from the September 24th Board of Education 

meeting. 

 

MOTION: Member  Little  SECONDED: Member LaLonde 

 

STUDENT BOARD MEMBER VOTES 

AYES: Student Board Members Lau and Kruger 

NOES:  

ABSENT: Student Board Member Kim 

 

 

BOARD MEMBER VOTES 

AYES: Members Williams, Lym, LaLonde, Little, and Sherratt 

NOES:  

ABSENT:  

MOTION APPROVED 

 

D. COMMUNICATIONS 

 

1. Introduction of Staff Members from the Philippines on J-1 Visas 

Among the dozens of new employees in AUSD this summer are 14 educators 

from the Philippines who were hired as part of an innovative effort to fill 

positions during the current staffing shortage.  

  

The educators, who come from across the many islands that comprise the 

Philippines, are all fully credentialed. Four of the teachers are working as 

special education teachers here, and 10 are working as paraprofessionals. 
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Love Elementary Principal Tina Lagdamen also helped orient the new hires in 

August and has been liaising with other administrators. Board Members 

thanked the new AUSD team members who came out to be introduced, and 

they expressed feelings of gratitude for the new staff members, many who 

were away from their home and families for the first time.  

 

Board members were unanimous in being grateful to the staff members from 

the Philippines for coming to work in Alameda, and they each had positive 

remarks for AUSD’s newest staff members.  

 

2. Public Comments on Non-Agenda Items:  

There were no public comments under this agenda item. 

 
3. Written Correspondence:  

The Board did not receive any correspondence related to this agenda. 

 

4. Report from Employee Organizations:  

Alameda Education Association (AEA): Nancy Read from Alameda Education 

Association (AEA) offered the union's help in selecting cooling strategies for 

the district, and she expressed support for AUSD's early literacy initiatives. 

 
5. Report from PTA Council:  

Katie Honegger President, PTA Council: PTA Council President Katie 

Honegger introduced Meg Amarasiriwardena, who is leading a new PTAC 

Green Schoolyards Committee, which will focus on creating resilient, 

equitable, sustainable, healthy outdoor spaces at schools. 

 
6. Board Members' Report:  

Board Members did not give individual reports and stated that they would 
comment on agenda items throughout the meeting.  
 

7. Superintendent’s Report:  

Superintendent Pasquale Scuderi: Superintendent Scuderi acknowledged 

Office of Equity staff member Shanti Croom because her documentary 

"Descendents" has received an award from the Oakland Film Festival. 

Superintendent Scuderi also appreciated AUSD principals in honor of 

National School Principal's Month.  

 

8. Student Board Member Report:  

Student Board Member Lianna Lau (ASTI): Student Board Member Lau 

reported that Club Day is coming up at ASTI. Ms. Lau also mentioned Red 

Ribbon Day, for Drug and Alcohol Awareness is coming up and hosted by 

Tabacco Youth Prevention and Education (TUPE). Senior students are also 

taking the SAT test this coming weekend. On Friday, November 8th ASTI will 

have the 2nd Annual ASTI Bowl. Student Board Member Lau also welcomed 

the staff from the Philippines.  

 

Student Board Member Eugene Kruger (EJSHS): Student Board Member 

Kruger stated last Saturday was Encinal’s Homecoming Dance, which was 

preceded by the Homecoming Football game on Friday. Student Board 
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Member Kruger welcomed the international teachers and staff from the 

Philippines and he thanked them for coming to teach in Alameda. 

 

E.   ADOPTION OF THE CONSENT CALENDAR 

 

1. Classified Personnel Actions 

2. Certificated Personnel Actions 

3. Approval and Acceptance of Donations 

4. Approval of Bill Warrants and Payroll Registers 

5. Approval of Facilities Bond Measure I and Measure B Contracts (Standing 

Item) 

6. Approval of Individual Service Agreements (ISAs) with Non-Public Schools 

and Non-Public Agencies 

 7. Approval of Quarterly Report on Williams Uniform Complaints 

8. Approval of School Family Involvement Policies for 2024-25 School Year 

9. Approval of Superintendent's Recommendation to Appoint Members to the 

Parcel Tax Oversight Committee 

10. Proclamation: California Sikh American Awareness and Appreciation Month 

- November 

11. Proclamation: National Native American Heritage Month - November 

12. Proclamation: Veterans Day - November 11, 2024 

13. Ratification of Contracts Executed Pursuant to Board Policy 3300 

14. Resolution No. 2024-2025.18 Approval of Budget Transfers, Increases, 

Decreases 

Motion to adopt the Consent Calendar. 

 

MOTION: Member  LaLonde  SECONDED: Member Sherratt 

 

STUDENT BOARD MEMBER VOTES 

AYES: Student Board Members Lau and Kruger 

NOES:  

ABSENT: Student Board Member Kim 

 

BOARD MEMBER VOTES 

AYES: Members Williams, Lym, LaLonde, Little, and Sherratt 

NOES:  

ABSENT:  

MOTION APPROVED 

 

F.   GENERAL BUSINESS 

 

1. Update on School Level Initiatives to Support African American Achievement 

at Maya Lin School  
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AUSD continues to share the struggle of many school districts when it comes 

to serving all our students effectively. That is, we continue to see differences in 

outcomes and opportunities for students in our system, differences that 

correlate to factors like race, disability, and housing status. This pattern 

warrants both our sustained attention and a sustained effort to disrupt. It is our 

belief that through collective action we can disrupt and change the outcomes 

we are seeing for our African American students.   

 

Since May 2023, leaders from Ruby Bridges, Paden, Love, and Earhart 

Elementary, Wood Middle School, Lincoln Middle School, Encinal Jr. & Sr. 

High School and Alameda High School, have presented to the Board updates 

on school-level initiatives to support achievement for our African American 

students. 

 

Tonight, leaders from Maya Lin Elementary School will make a presentation 

showcasing their site plans to support this venture. 

 

2. Update on Pre-Kindergarten to 3rd Grade (P3) Alignment for Early Literacy  

Kirsten Zazo, Assistant Superintendent of Educational Services introduced this 

informational presentation.  In May of 2023, staff presented an update on the 

steps taken for the transition to a modified full-day kindergarten program in 

the 2023-24 SY and the implementation of a full-day kindergarten program in 

the 2024-25 SY. 

 

This was followed up in March 2024 with a presentation on Early Childhood 

Education including Transitional Kindergarten, full-day Kindergarten, and 

Preschool-First Grade alignment. 

 

Tonight, the Board was given an update on Pre-Kindergarten to 3rd Grade (P3) 

Alignment for Early Literacy, with a focus on the program at Love 

Elementary. 

• Adoption of revised AR 5145.7 Sex Discrimination and Sex-Based 

Harassment which includes language related to use of preferred names 

and pronouns 

• Listening sessions at all middle school and high school GSAs 

• Support GSAs in creating presentations for their school staff on 

LGBTQ student needs 

• Inclusive programming at each elementary school from Out and About 

• Bookstore 

• Continued classroom lessons offered on: 

o Hate speech 

• Continued professional development offerings on: 

o Hate Speech 

o Pronoun Use 

o Inclusive Classroom Practices 

 

3. Academy of Alameda Charter Renewal Petition: Findings and 

Recommendations  

On August 22, 2024, the District received a Charter School Renewal Petition 

from The Academy of Alameda. The Charter petition review process is 
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governed by state law, which specifies that student performance must be the 

most important criterion, and the petitions must be approved unless the District 

makes specific, written findings demonstrating that the Charter school has 

failed to meet one of the renewal standards set out in the Education Code. 

 

As part of its renewal process, AUSD staff reviewed the petition, conducted a 

multi-day site visit, reviewed student performance data, analyzed the school’s 

budget and audit reports, and interviewed AoA Board members, leadership, 

staff, parents, and students. After completing its review, staff 

recommends/does not recommend renewal. 

 

Tonight, AUSD staff presented the findings and recommendations to the Board 

for comments and questions. The Board will vote on whether to grant the 

renewal petition or not at the November 12, 2024, Board of Education 

meeting. 

 

Public Comments: 

Christine Chilcott, Ed.D., Executive Director, Academy of Alameda (AOA): 

Dr. Chilcott thanked AUSD staff, including Assistant Superintendent Kirsten 

Zazo and her team for their partnership during The Academy’s Charter 

Renewal process. Dr. Chilcott stated the working with AUSD staff has been a 

very collaborative undertaking.  

 

4. Addressing Heat in Classrooms: Potential Cooling Strategies 

Earlier this month, Alameda and most of the Bay Area experienced an 

unprecedented heat wave, where temperatures reached 90+ degrees for close to 

9 days in a row.  The duration of the heat made teaching and learning very 

difficult. And, while we are very grateful for the hard work of AUSD staff – 

including teachers, office staff, custodians, and maintenance workers – during 

this extended heat wave, we know these types of heat events could very well 

increase as the effects of climate change accelerate, and we are committed to 

addressing that to the best of our ability. 

 

Improvement in this area will not be simple, but there is a path forward that we 

can begin moving down right away.  Our team is exploring multiple 

possibilities. First, the viability of installing multiple ceiling fans in classrooms 

that have no air conditioning. Secondly, we are also exploring the option of 

installing "split-level" air conditioning in some classrooms and potentially 

putting in more trees or other shade near our facilities to provide more cover. 

 

These three concepts will be looked at over the next few months as we develop 

a heat mitigation strategy for our classrooms that currently have no air 

conditioning.  

 

Due to the projected expense, we will also have to consider if some currently 

scheduled facilities projects would need to be canceled or delayed, or if there 

were sizeable reductions, or repurposing of funds we could make in other areas 

to finance the expanded cooling measures that we predict will grow 

increasingly necessary over time.   
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Superintendent Scuderi outlined the planning we will do as we start to explore 

actions to help mitigate the impacts of heat on our students and staff while they 

are in AUSD facilities. 

 

Public Comments: 

Meg Amarasiriwardena, Garden teacher at Love Elementary: Ms. 

Amarasiriwardena asked the Board and staff to look at green elements that can 

be added to the District’s heat mitigation plan.  

 

Alex Spehr, parent of AUSD student: Ms. Spehr asked for native plants to be 

added to the District’s heat mitigation plans.  She also suggested staff look at 

the City of Alameda’s list of native trees to determine which trees to plan.  

 

Susan Marks, parent of AUSD student: Ms. Marks thanked Superintendent 

Scuderi and the Board for adding this item as an urgent issue. Ms. Marks 

stated the heat was very bad on the 2nd floor of Maya Lin School.  

 

Melissa Walton, parent of AUSD student: Ms. Walton stated she has a 

background in Environmental Science and there is a “hot wing” at Edison 

Elementary. Ms. Walton asked the Board and staff to consider shade structures 

for Edison Elementary School.  

 

Danielle Mieler, parent of AUSD student: Ms. Mieler asked the Board and 

staff to consider de-paving spaces on and around AUSD campuses as a way to 

naturally cool the campuses.  

 

Debi Ryan, Community Action for a Sustainable Alameda and member of 

PTAC Green Schoolyards Committee: Ms. Ryan thanked the Board and 

Superintendent Scuderi for taking this issue seriously and she acknowledged 

there are challenges to deal with and she stated she is in favor of shade 

structures in outside areas.    

 

G. ADJOURNMENT – Board President Jennifer Williams adjourned the meeting at 

8:48pm.  

 
 

Respectively Submitted, 
  
Kerri Lonergan 
Senior Executive Assistant 
Alameda Unified School District
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Certificated Personnel Actions

Item Type: Consent

Background: NOTE: If approved by the Board, personnel reports are uploaded the day
after the meeting. 

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): All positions shown are authorized by the board and are included in the 2024-
2025 budget.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #6 - Allocation of funds must support our vision, mission, and guiding
principles.

Submitted By: Timothy Erwin, Assistant Superintendent, Human Resources

ATTACHMENTS:
Description Upload Date Type
Certificated Personnel Actions 1/29/2025 Backup Material
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Classified Personnel Actions

Item Type: Consent

Background: NOTE: If approved by the Board, personnel reports are uploaded the day
after the meeting. 

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): All positions shown are authorized by the board and are included in the 2024-
2025 budget.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #6 - Allocation of funds must support our vision, mission, and guiding
principles.

Submitted By: Timothy Erwin, Assistant Superintendent, Human Resources

ATTACHMENTS:
Description Upload Date Type
Classified Personnel Actions 1/29/2025 Backup Material



Classified Personnel Actions

Date: January 28, 2025

Aopointments

Last

Garrett

Brandt

First

Danielle

Alissa

Assignment

Paraprofessional II

Occupational Therapist

FIE Location

0.75 Ruby Bridges

1 SpEd

Effective Date

1/15/2025

1/15/2025

Resienation

Santos

Hayden

Shiela

Daniel

Paraprofessional V

Student Support Provider

0.75 Maya Lin
0.875 WMS

1/31/2025

1/13/2025

Retirement

Landry Gerorge Paraprofessional V 0.75 AHS 6/5/2025

Certified: Assistant Superintendent, Human Resources

lofl



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval and Acceptance of Donations

Item Type: Consent

Background: Throughout the school year, donations are routinely accepted by the District.
The donations are from various sources and are commonly designated for
specific schools or departments, and for specific use.
 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): Will increase the revenues of the District in the amount of $78,917.86.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type
Summary Site Donations 1/21/2025 Backup Material

 



Slip Date Site Donor Amount  Site Total 
 Total 

Donations 
12/13/2024 Alameda HS Daniel Busuioc 55.00$                 
12/13/2024 Alameda HS Go Fan/Huddle Tickets 2,066.00$           
12/13/2024 Alameda HS NeedMyTranscript 20.00$                 
12/13/2024 Alameda HS North Coast Section 410.00$              
12/13/2024 Alameda HS The Sports Basement 901.00$              
12/16/2024 Alameda HS Revolution Prep, LLC 230.00$              
12/17/2024 Alameda HS Alameda HS ASB 6,840.72$           
12/17/2024 Alameda HS North Coast Section 527.00$              
12/18/2024 Alameda HS Alameda HS ASB 127.87
12/18/2024 Alameda HS Go Fan/Huddle Tickets 3,345.00$           
12/18/2024 Alameda HS North Coast Section 75.00$                 
12/20/2024 Alameda HS Alameda Aikikai 1,100.00$           

1/6/2025 Alameda HS Joshua Schefers/Chashel O'Boyle 200.00$              
1/7/2025 Alameda HS Go Fan/Huddle Tickets 5,815.00$           

21,712.59$        
12/11/2024 ASTI Rose Huynh 50.00$                 
12/12/2024 ASTI Leanne Andalis 10.00$                 
12/13/2024 ASTI Christy Sumintac 10.00$                 
12/13/2024 ASTI Ann Kan 10.00$                 
12/17/2024 ASTI Jessica Waters 10.00$                 
12/17/2024 ASTI Jenna Miles 10.00$                 
12/18/2024 ASTI JoAnn Martinez 10.00$                 
12/20/2024 ASTI Gabriel Chilcott 10.00$                 
12/20/2024 ASTI Fiona Qiu 10.00$                 
12/20/2024 ASTI Chunjin Chen 10.00$                 
12/20/2024 ASTI Fatima Abdulrahman 10.00$                 
12/20/2024 ASTI Precious Williams 10.00$                 
12/20/2024 ASTI Angel Romero 10.00$                 
12/20/2024 ASTI Qi Ruan 10.00$                 
12/20/2024 ASTI Gawharah Alnozaili 10.00$                 
12/21/2024 ASTI Yanling Li 10.00$                 
12/24/2024 ASTI Joy Kaney 400.00$              

600.00$              
12/20/2024 Bay Farm Bay Farm PTSA 4,000.00$           

4,000.00$          
12/16/2024 Earhart The Blackbaud Giving Fund 30.00$                 

30.00$                
12/19/2024 Ed Services College Board 276.00$              

276.00$              
12/16/2024 Edison Wildcare 157.50$              

1/6/2025 Edison Bright Funds 238.75$              
396.25$              

2024-2025
 Summary Site Donations 

December 20, 2024 - January 21, 2025



2024-2025
 Summary Site Donations 

December 20, 2024 - January 21, 2025
12/12/2024 Encinal Morgan Vien 250.00$              
12/16/2024 Encinal Cash 575.00$              
12/16/2024 Encinal Encinal HS PTA 2,000.00$           
12/16/2024 Encinal NeedMyTranscript 4.00$                   
12/16/2024 Encinal Michael Castro 150.00$              
12/16/2024 Encinal Juliana Hosmer 16.00$                 
12/18/2024 Encinal Elizabeth Burton 16.00$                 
12/31/2024 Encinal Kathy Webb 50.00$                 
12/31/2024 Encinal Perrin Phillips 100.00$              

1/5/2025 Encinal Susan Klingaman 32.00$                 
1/11/2025 Encinal Dao Phan 16.00$                 
1/11/2025 Encinal Erin Engstrom 16.00$                 
1/11/2025 Encinal Joanna Katz 16.00$                 

3,241.00$          
1/7/2025 Lincoln MS Jenny Wong 23.00$                 
1/9/2025 Lincoln MS Matt Spiel 50.00$                 

12/12/2024 Lincoln MS Androniki Ashford 25.00$                 
12/16/2024 Lincoln MS Jane McKenna 27.00$                 
12/16/2024 Lincoln MS Karra Batcheller 27.00$                 
12/17/2024 Lincoln MS Lincoln MS ASB 16,671.72$        
12/18/2024 Lincoln MS Cash 3,157.66$           

19,981.38$        
12/20/2024 Love Love Elementary PTA 24,827.00$        

24,827.00$        
12/12/2024 MOF Alameda County Industries 1,763.64$           

1,763.64$          
12/16/2024 Paden The Blackbaud Giving Fund 250.00$              

1/6/2025 Paden The Blackbaud Giving Fund 300.00$              
1/9/2025 Paden Paden Elementary PTA 1,220.00$           

1,770.00$          
12/13/2024 Ruby Bridges Ruben Tilos 20.00$                 

1/9/2025 Ruby Bridges PEO Chapter Mu 300.00$              
320.00$              

78,917.86$     



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of 2025 Student Board Member Committee and Subcommittee Assignments

Item Type: Consent

Background: Each year during the Board's annual organization meeting and in accordance with Board Bylaw 9130: Board
Committees and Board Bylaw 9140: Board Representatives, the Board assigns members to its standing
committees and assigns representatives to other public agencies or organizations.
 
Student Board Member Tabitha Kim (Alameda High), was absent for the Board's Organizational Meeting on
December 16, 2024, and she wasn't able to choose which subcommittees and committees she wanted to be
assigned to.
 
Student Board Member Kim has now had a chance to choose which subcommittee and committees she would
like to serve on and that these selections are highlighted in yellow below.
 
Staff is asking the Board to approve the revised list of subcommittee and committee assignments as reflected
below:
 

 
Board Committee Purpose

 
Board Members for 2025

City/School Joint
Subcommittee

Informational discussions facilitated
by the Mayor/City Manager and
Board President/Superintendent

on areas of mutual interest

Heather Little
Jennifer Williams
Eugene Kruger

Lianna Lau
Tabitha Kim

Wellness and Safety
Advisory Council

Responsible for implementation of Wellness
Policy through outreach to sites and eventual

development of Wellness site councils

Meleah Hall
Heather Little

Eugene Kruger
Tabitha Kim

Board Policy
Subcommittee

Reviews recommended
changes to Board Policies

Gary K. Lym
Ryan LaLonde

Lianna Lau
Eugene Kruger

Tabitha Kim

AUSD/Peralta
Joint Subcommittee

Informational discussions facilitated
by AUSD Superintendent and Board

and Peralta Community College
Trustee(s) on areas of mutual interest

Gary K. Lym
Jennifer Williams

Lianna Lau

Diversity, Equity, and
Inclusion Workgroup

Informal discussions on the topics of
Diversity, Equity, and Inclusion.

Ryan LaLonde
Meleah Hall

 

Non-AUSD Committee Purpose Board Members for 2025

Alameda County School

Boards Association

Alameda County School Board members’

networking and information sharing
Meleah Hall

Alameda Collaborative
for Children, Youth, and

Families

Joint committee of the City, County, and
District focused on improving

opportunities for Alameda youth

Ryan LaLonde
Eugene Kruger

Lianna Lau
Tabitha Kim

Redevelopment Successor
Agency Oversight Board

The Redevelopment Oversight Board shall
meet with the City of Alameda in its capacity as

Successor Agency of the City.
Heather Little

AUSD LCAP Goals: 3. Support parent/guardian development as knowledgeable partners and effective advocates for student
success.



Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): n/a

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the organization.

Submitted By: Kerri Lonergan, Senior Executive Assistant



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Bill Warrants and Payroll Registers

Item Type: Consent

Background: Education Code 42631 requires the Board of Education to review and approve
all payments from district funds.
 
The uploaded register contains nine (9) redactions where posting that
information would violate confidentiality. Therefore, the district is posting all
bills and warrants except for those redacted.

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): Will reduce the available funds of each respective site/department budget by
$5,886,310.87.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type
Summary of Register 1/22/2025 Backup Material

 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Facilities Bond Measure I and Measure B Contracts (Standing
Item)

Item Type: Consent

Background: In November 2014, Alameda voters approved Facilities Bond Measure I, and
in June 2022, they approved Facilities Bond Measure B.
 
According to the bond schedules, various contracts will be presented to the
Board for approval. These contracts may include construction bid contracts,
addenda to architectural services agreements, specialist and consultant
agreements, and more. To streamline this process, staff has established a
standing board item to separately track and manage contracts related to
Measure I and Measure B, distinct from other district contracts.
1. (Fund 21, Measure B) Amendment No. 2 to Professional Services
Agreement between AUSD and Panaguiton Construction Inspection LLC for
an extension for year 2 of the project from 2/13/2025 to 2/13/2026 with no
change to compensation at $150/hour not to exceed $248,400.00. (Wood MS)
2. (Fund 21, Measure I) Amendment No. 2 to Professional Services
Agreement between AUSD and Pacific Miller Engineering for an extension
from 1/31/2025 to 6/30/2025 with no change to compensation of $9,447.00.
(Longfellow)

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 21 Building – Bond Fund

Fiscal Analysis

Amount (Savings) (Cost): See attached contract(s) for detailed expenditures.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type
Panaguiton Construction Inspection 1/21/2025 Backup Material
Miller Pacific Engineering 1/21/2025 Backup Material



                           

Amendment 2 to PSA – AUSD & Panaguiton Construction Inspection LLC 
Wood Middle School New Construction Project 1 

AMENDMENT NO. 2 to Professional Services Agreement   

Dated February 14, 2024 

This Amendment is entered into on January 28, 2025, between the Alameda Unified School 
District (AUSD) and Panaguiton Construction Inspection LLC. (CONTRACTOR).  District entered 
into a PSA with CONTRACTOR for inspection services for Wood Middle School New Construction 
Measure B project, and the parties agree to amend that Agreement as follows: 

 

 
3. Remaining Provisions:  All other provisions of the Agreement, and prior Amendment(s) if 
any, shall remain unchanged and in full force and effect as originally stated. 
 
4. Amendment History: 

☐ There are no previous amendments to this Agreement. 
☒ This contract has previously been amended as follows: 
 

No. Date General Description of Reason for Amendment 
Amount of Increase 

(Decrease)  

1 1/14/2025 
The original PSA end date of 1/30/2025, extended to 
2/13/2025. 

$0.00 

2    

 
“DISTRICT” 

 
“CONTRACTOR” 

 
By: _________________________ 

 
By: ________________________ 

Name: Gary K. Lym Name: Romer Panaguiton 
Title: President, Board of Education Title: Project Inspector 
  

 

1. Services 

The original PSA Year 1 of 2 end date is 2/13/2025. For Year 2 of 2 of the project, term shall be 
from 2/14/2025 to 2/13/2026.  
 
2. Compensation 

No change to original PSA: $150/hour with a total NTE $248,400.00  
 

Romer B Panaguiton



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Individual Service Agreements (ISAs) with Non-Public Schools
and Non-Public Agencies

Item Type: Consent

Background: Each year, Alameda Unified School District’s Special Education Department
executes “Master Contracts” with Non-Public Schools and Non-Public
Agencies to support the Special Education Department. Through the year,
Individual Service Agreements (ISAs) are entered into under these “Master
Contracts” that allocate funds for services required to provide support to
AUSD students in accordance with the Individuals with Disabilities in
Education Act (IDEA).
 
Below are details of contracts executed and attached to this agenda item.
 
(Fund 01) Amendment No. 1 to Individual Services Agreement between
AUSD and Esther B. Clark School for $5,656.00 for a new a total of
$117,376.00.  
(Fund 01) Individual Services Agreement between AUSD and Seneca Family
of Agencies for a total of $39,483.00.  
(Fund 01) Amendment No. 1 to Individual Services Agreement between
AUSD and The Phillips Academy for $8,280.00 for a new total of
$70,336.00.   
 
For reasons of confidentiality, the contracts for non-public schools and non-
public agencies with student specific information are not uploaded to this item,
and will be maintained in the Special Education Department for review upon
request.  

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): See attached non-confidential contract(s) for detailed expenditures.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.

Submitted By: Kirsten Zazo, Assistant Superintendent of Educational Services



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of Project Award of Otis Elementary School Site Work & New
Construction Pursuant to Request for Proposal Dated November 5, 2024

Item Type: Action

Background: Pursuant to Education Code section 17406, school districts must award lease-
leaseback contracts based on a competitive solicitation process, to the
proposer providing the best value to the district. On June 13, 2023, the Board
of Trustees approved Resolution No. 2022-2023.61 which adopted the
procedures for evaluating qualifications of lease leaseback contractors to
create a pool of qualified contractors for upcoming District Measure B
projects. As part of that process, on March 17, 2023, the District issued RFQ
#23-01 Request for Qualifications for Construction Services (Lease-
Leaseback) for District Projects (“RFQ”).  The District’s intent was to create
a pool of qualified contractors from which proposals on Measure B bond
projects would be solicited. 
 
District staff advertised and issued the RFQ, which identified all criteria that
the District would consider in evaluating the proposals and qualifications of the
proposers. A total of thirteen firms submitted a Statement of Qualifications
(SOQ).  Their submissions were scored and based on the results of the
District’s Best Value Selection Process seven of the firms qualified to be
placed in the pool of qualified contractors. 
 
On November 5, 2024, the District issued a Request for Proposals to the pool
of qualified contractors for the Otis Elementary School Site Work & New
Construction Project.  By the deadline of December 6, 2024, five (5) of the
qualified contractors submitted proposals  and based upon the scoring for best
value of the submitted proposals, it was determined that Lathrop Construction
Associates, Inc. provided the best value for the Otis Elementary School Site
Work & New Construction Project. Staff recommends awarding the Project
to Lathrop Construction Associates, Inc.
 
Because the Otis Elementary School Site Work & New Construction Project
is in the preconstruction phase, the price criteria component of the award of
this project is based upon the proposing contractor’s cost of performing
services. When the preconstruction work has reached the point where a
Guaranteed Project Cost (“GPC”) is negotiated, the final agreement for the
Project will be approved by the Board. In the event agreement on a GPC
cannot be reached, then, as required by the Education Code, the District will
enter negotiations to perform the construction of that project with the second
highest scored contractor.
 
The lease-leaseback contract will come back to the Board for ratification at a
future meeting.

 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.



Fund Codes: 21 Building – Bond Fund

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle: #3 - Administrators must have the knowledge, leadership skills and ability to
ensure student success.| #5 - Accountability, transparency, and trust are
necessary at all levels of the organization.| #6 - Allocation of funds must
support our vision, mission, and guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type
Request for Proposals_Otis Elementary 1/21/2025 Backup Material
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Alameda Unified School District 
 2060 Challenger Drive 

Alameda, California 94501 
 

November 5, 2024 
 
 

 
 

REQUEST FOR PROPOSALS 
FOR PRELIMINARY AND CONSTRUCTION SERVICES (LEASE-LEASEBACK) 

FOR THE OTIS ELEMENTARY SCHOOL SITE WORK & NEW CONSTRUCTION PROJECT 
 
Your firm is part of the Alameda Unified School District’s (“District”) pool of contractors qualified pursuant to the 
District’s Request to Prequalify and Qualifications to Perform Preliminary and Construction Services (Lease-
Leaseback) for certain district projects dated March 17, 2023 (the “RFQ”).  As indicated in the RFQ, the District 
intends to award the District’s Otis Elementary School Site Work & New Construction Project as further described in 
Attachment 1 attached hereto and incorporated herein by reference (“Project”) utilizing the lease-leaseback 
delivery method. (Ed. Code, § 17406.) 
 
The District issues this Request for Proposals to (“RFP”) to request that the contractors the District qualified 
(“Contractor(s)”) submit proposals to perform preliminary and construction services for the Project (“Proposal(s)”). 
Proposals shall include price information that are consistent with the Contractor’s Response to the RFQ and this RFP 
(“RFP”).  CONTRACTORS INTENDING TO SUBMIT A PROPOSAL MUST SUBMIT A PROPOSAL FOR ALL PROJECTS 
INCLUDED IN THIS RFP. 
 
MEP Prequalification.  Subcontractors with the following license classifications (C-4, C-7, C-10, C-16, C-20, C-34, C-
36, C-38, C-42, C-43, and/or C-46) (“MEP Subcontractors”) shall not be required to prequalify at this specific time.  
At the conclusion of Preliminary Services, prior to the District and Contractor negotiating final pricing, MEP 
Subcontractors performing work on the Project under one of those licenses must prequalify with the District to be 
eligible to be included in the Contractor’s final pricing.  MEP Subcontracts may prequalify by submitting the MEP 
Subcontractor Prequalification Questionnaire attached hereto as Attachment 3 (“Prequalification Questionnaire”).  
MEP Subcontractors that have prequalified with the District in the last year and are in good standing with the 
District need not submit a Prequalification Questionnaire. 
 
Skilled and Trained Workforce Notice.  These projects will be subject to the skilled and trained workforce 
requirements pursuant to Public Contract Code section 2600, et seq. and Education Code section 17407.5 (“SWF 
Statutes”).  By submitting a Proposal, Contractors agree to be bound by the District’s Project Labor Agreement 
attached to the Contract (defined below) as Exhibit M. 
 
Proposal. Each Proposal must be submitted by the date indicated in the RFP Schedule and must include one (1) 
original and six (6) copies of requested materials as well as one (1) electronic copy, in PDF format with bookmarks 
on a thumb drive to: Alameda Unified School District; 2060 Challenger Drive, Alameda, CA 94501; Attn: Monty 
Patterson; Telephone: 510-337-7020. 
 
Questions.  Questions regarding this RFP must be submitted by the date indicated in the RFP Schedule and must be 
in writing and directed only to Monty Patterson at construction@alamedaunified.org.  Any attempt by a Contractor 
to visit this the Project site or contact any other employee, agent, or board member of the District, other than the 
person identified here, may result in a Proposal being deemed nonresponsive and rejected. 
 
Mandatory Site Visit. There is a mandatory site visit for the Project on the date and at the time indicated in the RFP 
Schedule. All Contractors that intend to submit a Proposal must attend the site visit. The failure of any Contractor 
to attend the mandatory site visit shall be grounds for the District to deem the Contractor’s Proposal non-
responsive.     
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List of Attachments.  The following attachments are part of this RFP: 
 

Attachment 1 Description of Project and Construction Schedule 

Attachment 2 Contractor’s Cost Proposal Form 

Attachment 3 Subcontractor Prequalification Form 

Attachment 4 Form Lease-Leaseback Contract 

 
RFP Schedule.  Below is the anticipated RFP Schedule.  The District reserves the right to modify this RFP Schedule 
via an addendum. 
 

Event / Occurrence Time / Date / Deadline 
District Issues RFP November 5, 2024 
Mandatory Site Visit November 8, 2024 at 2:00 pm 

@ 3010 Fillmore Street 
Deadline for Contractors to submit questions regarding this RFP November 15, 2024 
District to respond to Contractors’ questions regarding this RFP November 22, 2024 
DEADLINE FOR CONTRACTORS TO SUBMIT PROPOSALS December 6, 2024 @ 5 pm 
District to interview some or all Contractors (at discretion of 
District) 

December 16, 2024 

District to award Project January, 2025 
 
The District reserves the right to reject Contractor’s Proposal.  The District also reserves the right to amend this RFP 
as necessary.  The Proposal and attachments submitted to the District in response to this RFP shall remain property 
of the District. 
 
Thank you for your interest in working with the Alameda Unified School District.   
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1. Contractor’s Proposal.  Contractor shall provide the information requested below. The Proposal must include 
the following:  

 
1.1. Preliminary Services Costs.  State on the Cost Proposal Form attached to this RFP in Attachment 

2 as a lump sum what Contractor will charge to provide the Preliminary Phase Services as identified 
in the Contract attached hereto as Attachment 4 to this RFP, which is based on either identified 
hourly fees, or for specific sums for identified tasks.   
  

1.2. Detailed Guaranteed Project Cost.  Utilizing the table in the Cost Proposal Form attached to the 
RFP in Attachment 2, provide the Firm’s charges for the items identified therein for this Project.  
These percentages shall be fixed through the Contractor’s tenure on the Project and will not be 
subject to negotiation. 

 
1.3. Financing Charges.  Utilizing the table in the Cost Proposal Form attached to the RFP in Attachment 

2, provide the Firm’s financing charge for this Project. 
 
1.4. General Conditions.   

 
1.4.1. Components.  Provide a detailed list of ALL items that Contractor would include in its 

general conditions or general requirements on the Project for the District.   
 

1.4.2. Amount.  Indicate as a percentage of direct construction costs, the amount that the 
Contractor would charge on the Project for the District. 

 
1.5. Contractor’s Personnel.  In Contractor’s RFQ, Contractor identified key personnel who would be 

performing services for the District’s Projects. The District expects that the same personnel 
identified in the Contractor’s RFQ shall be assigned to the Project upon award.  Contractor shall 
again identify Contractor’s personnel, along with their resumes, who will be assigned to the 
Project.  Contractor must note any changes to the key personnel identified in Contractor’s 
Response to the RFQ. 

 
1.6. Construction Schedule.  Discuss the Contractor’s ability to meet the construction schedule for the 

Project set forth in Attachment 1. 
 

1.7. Work Commitments.  Please specify the workload of the Contractor that will, or Contractor 
anticipates will, run concurrently with the Project. If applicable, provide a statement of all 
contractual obligations that relate in any way to similar work for the District that may run 
concurrently with the Project and may have a potential to impede Contractor’s ability to construct 
the Project.   

 
1.8. Subcontractor Procurement.  

 
1.8.1. Subcontractors Prequalification.  As noted, MEP Subcontractors shall not be required to 

prequalify at this time.  At the conclusion of Preliminary Services, prior to the District and 
Contractor negotiating final pricing, MEP Subcontractors performing work on the Project 
under one of those licenses, must prequalify with the District to be eligible to be included 
in the Contractor’s final pricing.  MEP Subcontracts may prequalify by submitting the 
Prequalification Questionnaire.  MEP Subcontractors that have prequalified with the 
District in the last year and are in good standing with the District need not submit a 
Prequalification Questionnaire. The District highly recommends that all Contractors 
inform all of their potential MEP Subcontractors to immediately complete the 
prequalification process to ensure their eligibility to be included for the Project.   
  

1.8.2. Contractor shall solicit and procure Subcontractors pursuant to the Subcontractor 
Procurement Process attached as Exhibit H of the Facilities Lease of the Contract in 
Attachment 4. 
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1.8.3. Describe Contractor’s process for soliciting subcontractors for a lease-leaseback project 
and how the Contractor works collaboratively with a school district to ensure 
transparency in the pricing of the GPC and that the District receives a competitive GPC. 

 
1.8.4. Describe the Contractor’s process for ensuring that all subcontractor bid packages are full 

and complete, and how Contractor minimizes scope gaps. 
 
1.8.5. Please indicate Contractor’s ability and willingness on future lease-leaseback projects, to 

comply with the Subcontractor Procurement Process attached as Exhibit H of the Facilities 
Lease of the Contract in Attachment 4. 

 
1.9. Accessories, Additional Components, or Upgrades.  Please list any accessories, additional 

components, warranties, or upgrades that Contractor intends to utilize in performing its 
construction work that might increase the value of Contractor’s work.  The District reserves the 
right to negotiate the inclusion or exclusion of any such items at the time the District finalizes 
the Contract. 

 
1.10. Comments to Lease-Leaseback Contract. The District has updated its form lease-leaseback 

contract since the District issued the RFQ. The District will utilize the form lease-leaseback contract 
attached hereto as Attachment 4 and incorporated herein by reference (“Contract”).   If Contractor 
has any comments or objections to the Contract, it must provide those comments or objections, 
with specificity, in its Proposal.  PLEASE NOTE:  The District will not consider any changes to the 
Contract if they are not specifically submitted with the Contractor’s Proposal.  

 
2. District’s Best Value Selection Process.   The District shall evaluate Contractors’ Proposals based on a best value 

determination process for each project. 
 

2.1. The District will notify Contractors of their status upon completion of the process via email from 
the District.   
 

2.2. During the evaluation of the Proposals, contact shall only be through the individual identified in 
the RFP.  Contractors shall neither contact nor lobby evaluators during the evaluation process.  
Attempts by a Contractor to contact and/or influence the District may result in disqualification of 
that Contractor. 
 

2.3. The District reserves the right to reject any Proposal as non-responsive, and not to contract with 
any Contractor for the Project.  The District makes no representation that participation in the RFP 
process will lead to an award of contract or any consideration whatsoever.  The District reserves 
the right to seek Proposals from or to contract with any Contractor not participating in this process.  
The District shall in no event be responsible for the cost of preparing any Proposal.   
 

2.4. All Proposals will become the property of the District and subject to the California Public Records 
Act, Government Code sections 6250, et seq.  Those elements in a Proposal that are trade secrets 
as that term is defined in Civil Code section 3426.1(d) or otherwise exempt by law from disclosure 
and which are prominently marked as “TRADE SECRET,” “CONFIDENTIAL,” or “PROPRIETARY” may 
not be subject to disclosure.  The District shall not be liable or responsible for the disclosure of any 
such records including, without limitation, those so marked if disclosure is deemed to be required 
by law or by an order of a Court.  A Contractor that indiscriminately identifies all or most of its 
Proposal as exempt from disclosure without justification may be deemed non-responsive.  In the 
event the District is required to defend an action on a Public Records Act request for any of the 
contents of a Proposal marked “Confidential,” “Proprietary,” or “Trade Secret,” the Contractor 
agrees, by submission of its Proposal, to defend and indemnify the District from all costs and 
expenses, including attorneys’ fees, in any action or liability arising under the Public Records Act. 

 
3. District’s Appeal Process.  A Contractor may appeal the District’s “best value” determination.  If a Contractor 

decides to appeal the District’s determination, it must follow the following procedure.  Failure of a Contractor 
to timely follow all appeal steps shall be a waiver of the Contractor’s right to appeal the District’s determination.  
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3.1. The Contractor shall submit, in writing, within two (2) business days after receipt of notice of the 

District’s determination, a written request for a response from the District to explain the District’s 
determination. 
 

3.2. Within two (2) business days from receipt of the District’s response to the Contractor’s request, 
Contractors may request in writing a meeting, which will be restricted to no more than two (2) 
persons from the Contractor to have a discussion with District staff regarding that Contractor’s 
Proposal.  All meetings will take place via a conference call or an in-person meeting, at the District’s 
sole discretion.  Contractors may submit with the request any and all information that it believes 
supports a finding that District’s determination should be changed.  

 
3.3. If the Contractor continues to contest the District’s determination after that meeting with District 

staff, then the Contractor may address the Board at the next public noticed meeting of the 
District’s governing board, pursuant to the governing board’s procedures for public comment.  In 
order for a Contractor to preserve its right to challenge the District’s determination, the Contractor 
must address the Board at the next public noticed meeting of the Board after the Contractor’s 
meeting with District staff. 
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ATTACHMENT 1 
 

DESCRIPTION OF THE PROJECT AND CONSTRUCTION SCHEDULE 
 

Otis Elementary School Site Work & New Construction Project 
 

• Estimated Budget: The Estimated Budget is not yet set and is subject to revision at the conclusion of 
value engineering. 

 
• Scope of Services  

 
The Otis Elementary School Campus Modernization and New Construction project includes the demolition 
of the existing two-story classroom building and blacktop.  The recently constructed two-story classroom 
building, multi-purpose room and 4 existing portables will remain.  The new construction will include an 
administration/media center building and new two-story classroom.  Site and safety improvements include 
accessibility upgrades, perimeter fencing, new shade and playground structures, blacktop and striping and 
a new academic quad. 

 
• Construction Schedule 

 
Preliminary Services.  Preliminary services shall be for three (3) to (6) months commencing as soon as the 
District’s Board awards the Contract. 
 
Construction Services.  It is hereby understood and agreed that the District anticipates issuing a Notice to 
Proceed for construction of the Project on or before June 10, 2026 and the Project duration is anticipated 
to be 18 months.  PLEASE BE ADVISED:  THESE DATES ARE SUBJECT TO CHANGE AT THE TIMES THE 
DISTRICT AND SELECTED CONTRACTOR FINALIZE THE CONTRACT.  THE CONTRACT SHALL SET FORTH THE 
DATES ON WHICH THE DISTRICT SHALL HAVE BENEFICIAL OCCUPANCY AND CONTRACTOR SHALL 
COMPLETE THE PROJECT. 

  
• Plans and Specifications 

 
Schematic Design drawing set: 
 
https://drive.google.com/file/d/1_Gm0zjB2dwLvwa21D7MjBj1XiihDsRDp/view?usp=sharing 
 
 

 
  

 
  

https://drive.google.com/file/d/1_Gm0zjB2dwLvwa21D7MjBj1XiihDsRDp/view?usp=sharing
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ATTACHMENT 2 
 

CONTRACTOR’S COST PROPOSAL FORM 
 

 
Preliminary Services.  Contractor submits the following lump sum proposal to perform Preliminary Services.  If the 
Contractor should identify whether the lump sum proposal is based upon specific scopes of work, or hourly rates 
based upon anticipated hours performing work.  If Contractor proposes a lump sum based upon specific scopes of 
work, Contractor should also provide a rate sheet which shall be used for any extra services outside the Scope of 
Preliminary Services in the Contract. 
 

Lump Sum Proposal for Preliminary Services 
 

 
$______________ 

 
Review of Design Documents 

 
$______________ 

 
Value Engineering 

 
$______________ 

 
Constructability Review 

 
$______________ 

 
Confirm Modifications to Design Drawings 

 
$______________ 

 
Review of Budget for Project Costs  

 
$______________ 

 
Preparation of Construction Schedule and Phasing Plan 

 
$______________ 

 
Construction Planning and Bidding 

 
$______________ 

 
[Other]___________ 

 
$______________ 

Staffing that would be part of Preliminary Services (at or 
below the rates indicated in your RFQ response) 

 

 
Project Manager (hourly rate) 

 
$______________ 

 
Constructability Reviewer (hourly rate) 

 
$______________ 

 
Estimator (hourly rate) 

 
$______________ 

 
Scheduler (hourly rate) 

 
$______________ 

 
Construction / Financing Charges.  Contractor proposes the following construction charges for the Project. 
 
NOTE:  ALL PERCENTAGES SHALL BE AT OR BELOW THE CONTRACTOR’S PERCENTAGES INDICATED IN ITS RESPONSE 
TO THE RFQ. 
 

 
Item 

 

 
Percentage 

 
Mark-up on Subcontractor work 

 
______________% 

 
Mark-up on self-performed work 

 
______________% 

 
Mark-up on Subcontractor change order work   

 
______________% 

 
Mark-up on self-performed change order work 

 
______________% 
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Fee / overhead & profit (as a percentage of direct costs) 
if any, that is in addition to any mark-up 

 
______________% 

 
Bond cost (as a percentage of direct costs) 

 
______________% 

 
Insurance cost (as a percentage of direct costs) 

 
______________% 

 
Other costs (identify in sufficient detail for evaluation, 
either as a lump sum or a percentage of direct costs.  If 
there are no additional charges, then please state zero 
(0) here.) 

 
$____ or _____% 

 
 

Financing Charge.  Contractor will finance a portion of the GPC for a period of time.  Although 
the exact amount may be adjusted at the District’s discretion, it is anticipated that the 
financing for this Project will be for less than 10% of the total GPC.  During the Project, the 
District will make Tenant Improvement Payments for work performed, and after Completion 
of the District will make monthly Lease Payments of one-twelfth (1/12) of the total financed 
amount for the Project, plus an agreed-upon interest charge for the Project.  Please provide 
the District with your proposed interest charge for the financed portion of the GPC in 
Attachment 1, at or below the Contractor’s proposed finance charge it indicated in its 
response to the RFQ. 

___________% 
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ATTACHMENT 3 
 

MEP PREQUALIFICATION QUESTIONNAIRE 
 

 
CONTRACTOR (OR “FIRM”) INFORMATION 

Contractor’s company name: 

Address: 

Telephone: 

Mobile telephone: 

E-mail: 

Years in business under current company name: 

Years at the above address: 

Types of work performed with own forces: 

Gross revenue of the Firm for the past three (3) years: 

$ $ $ 

Submit an audited or reviewed financial statement for the past two (2) full fiscal years.  A letter verifying availability of 
a line of credit may also be attached; however, it will be considered as supplemental information only, and is not a 
substitute for the required financial statement. 

Name of license holder exactly as on file with the California State License Board: 

License classification(s): 

License Number(s): 

License expiration date(s):   

Department of Industrial Relations registration number (Per Labor Code section 1725.5): 

Responsible Managing Officer (RMO) or Employee (RME) for Contractor: 

Number of years license holder has held the listed license(s): 

Number of years Contractor has done business in California under contractor's license law: 

Number of years Contractor has done business in California under current Contractor's license: 

Has your Firm changed name(s) or license number(s) in the past five (5) years? (    Y    /    N    ).  If “yes”, explain on a separate 
signed sheet, including the reason for the change. 
Has there been any change in ownership of the Firm at any time in the past five (5) years?  NOTE: A corporation whose shares 
are publicly traded is not required to answer this question.  (    Y    /    N    ).  If “yes”, explain on a separate signed sheet, 
including the reason for the change. 
Is the Firm a subsidiary, parent, holding company, or affiliate of another construction firm?  NOTE:  Include information about 
other firms if one firm owns ten percent (10%) or more of another, or if an owner, partner, or officer of your Firm holds a 
similar position in another firm.  (    Y    /    N    ).  If “yes”, explain on a separate signed sheet, the name of the related 
company(ies) and the percent ownership. 
Indicate the form of Contractor’s firm (type of business entity): 

____ Individual 
____ Sole Proprietorship 
____ Partnership 
____ Limited Partnership 
____ Corporation, State:        
____ Limited Liability Company 
____ Joint Venture 
____ Other:         
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List the following for each corporation officer, general partner, limited partner, owner, etc. (as applicable) for the Contractor’s 
type of entity.  For joint ventures, include this information for each entity in the joint venture and the percent ownership of 
each joint venture.  Attach all additional information on separate signed sheets as needed. 

Name Position Years with Co. % Ownership 
    

    

    

    

    

    

Identify every construction firm, contractor and/or construction management firm that the Contractor or any person listed 
above has been associated with (as officer, general partner, limited partner, owner, RMO, RME etc.) at any time during the 
past five (5) years (“Associated Firm”).  Include all additional references and/or information on separate signed sheets.  NOTE: 
For this question, “owner” and “partner” refers to ownership of ten percent (10%) or more of the business, or ten percent 
(10%) or more of its stock if the business is a corporation. include all additional information on separate signed sheets as 
needed. 

Name of Person at 
Associated Firm Name of Associated Firm 

Contractor’s 
License No. of 

Associated Firm 

Dates of Person’s 
Participation with 
Associated Firm 

    

    

    

    

    

 
CONTRACTOR’S BONDING COMPANY (SURETY) INFORMATION 

Name(s) of bonding company(ies) your Firm has utilized over the past five (5) years (not broker or agency): 
 

 

 

Address(es) of those bonding company(ies): 
 

 

 

Number of years Contractor has been with those bonding company/surety: 
   

Name of broker/agent: 

Address of broker/agent: 

Telephone number of broker/agent: 

E-mail of broker/agent: 

Contractor’s total current bonding capacity: $ 

 
CONTRACTOR’S INSURANCE INFORMATION 
Name of insurance company(ies) your Firm has utilized over the past five (5) years (not broker or agency): 
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Address of those insurance company(ies): 
 

 

 

“Best” rating(s) for those insurance company(ies): 
   

Number of years Contractor has been with those insurance company(ies): 
   

Name of broker/agent: 

Address of broker/agent: 

Telephone number of broker/agent: 

E-mail of broker/agent: 

Contractor’s current insurance limits for the following types of coverage:  
Commercial General Liability Combined Single Limit (per occurrence) $ 

 Combined Single Limit (aggregate) $ 

Product Liability & Completed Operations  (aggregate) $ 

  (per occurrence) $ 

Automobile Liability – Any Auto Combined Single Limit (aggregate) $ 

Automobile Liability – Any Auto Combined Single Limit  (per occurrence) $ 

Employers’ Liability  $ 

Builder’s Risk (Course of Construction)   

Workers’ Compensation Experience Modification Rate for the past five (5) premium years: 
(1) Current year: (2) (3) 

 (4) (5) 
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QUESTIONS 
 

Pass/Fail Questions (Essential Criteria) 
1. Has your Firm contracted for and completed construction of a minimum of the following: 

 
o Three (3) California K-12 public school district construction projects,  
o Each with a value of at least $500,000, and 
o All within the past five (5) years? (Please circle one). 

 
NOTE: You must list these projects in the “Contractor Project References” Section. 

  YES    NO  
NO = cannot 
prequalify 

2. Does your Firm currently hold all contractors license(s) necessary to perform the Work and have those 
license(s) been consistently active for at least five (5) years without revocation or suspension? 
   (Please circle one). 

  YES    NO  
NO = cannot 
prequalify 

3. Has your Firm or an Associated Firm been found non-responsible, debarred, disqualified, forbidden, or 
otherwise prohibited from performing work and/or bidding on work for any public agency within California 
within the past five (5) years?   (Please circle one). 

  YES    NO  
YES = cannot 
prequalify 

4. Has your Firm or an Associated Firm defaulted on a contract or been terminated for cause by any public 
agency on any project within California within the past five (5) years and, if so and if challenged, has that 
default or termination been upheld by a court or an arbitrator?  (Please circle one). 

  YES    NO  
YES = cannot 
prequalify 

5. Has your Firm or an Associated Firm or any of their owners or officers been convicted of a crime under 
federal, state, or local law involving: 

(1) Bidding for, awarding of, or performance of a contract with a public entity;  
(2) Making a false claim(s) to any public entity; or  
(3) Fraud, theft, or other act of dishonesty 

to any contracting party within the past ten (10) years?   (Please circle one). 

  YES    NO  
YES = cannot 
prequalify 

6. Has a performance bond surety for your Firm or a performance bond surety for an Associated Firm had to: 
(1) Take over or complete a project,  
(2) Supervise the work of a project, or  
(3) Pay amounts to third parties, 

related to construction activities of your Firm or an Associated Firm within the past five (5) years?  
 (Please circle one). 

  YES    NO  
YES = cannot 
prequalify 

 
If you answered:  
“NO” to questions 1-2 or  
“YES” to questions 3-6, then STOP.   

You are not eligible for prequalification at this time.  
 
 
  

http://images.google.com/aclk?sa=l&ai=CqqL_zkzKSpe8Ko22tQP11vDjDpmfp33L0OiCCYbIupEBCAAQAiCTrPsFKANQlbnowPz_____AWDJvvOGyKOgGaAB5Yqz7QPIAQGqBBlP0OX6P9_S7sP34Pb9Ov4WmnXqpIRjWmAI&sig=AGiWqtxBgF78CUxMlB0OOsm1PIcvyhT0cA&q=http://www.stopsignxpress.com/stop_signs.asp?engine%3Dadwords%26keyword%3DStop%2BSign
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Scored Questions 
1. Has your Firm paid liquidated damages pursuant to a contract for a project with either a public or private 

owner within the past five (5) years?   (Please circle one). 
 

If YES, explain and indicate on separate signed sheet(s) the project name(s), damages(s), and 
date(s). 

  YES    NO  
 

2. Has your Firm paid a premium of more than one percent (1%) for a performance and payment bond on 
any project(s) within the past five (5) years?   (Please circle one). 
 

If YES, explain and indicate on separate signed sheet(s) the project name(s), the premium 
amount(s), and date(s). 

  YES    NO  
 

3. Has any insurer had to pay amounts to third parties that were in any way related to construction activities 
of your Firm within the past five (5) years?   (Please circle one). 
 

If YES, explain and indicate on separate signed sheet(s) the project name(s), the amount(s) paid, 
and date(s). 

  YES    NO  
 

4. Has your Firm’s Workers’ Compensation Experience Modification Rate exceeded 1.0 at any time for the 
past five (5) premium years?   (Please circle one). 
 

If YES, explain and indicate on separate signed sheet(s) the EMR(s) and the applicable date(s). 

  YES    NO  
 

5. Has there been a period when your Firm had employees but was without workers’ compensation 
insurance or state-approved self-insurance within the past five (5) years?  (Please circle one). 
 

If YES, explain and indicate on separate signed sheet(s) the reason(s) for not having this insurance 
and the applicable date(s). 

  YES    NO  
 

6. Has your Firm declared bankruptcy or been placed in receivership within the past five (5) years? 
   (Please circle one). 
 

If YES, explain and indicate on separate signed sheet(s) the type of bankruptcy, the Firm’s current 
recovery plan, and the applicable date(s). 

  YES    NO  
 

7. Has your Firm been denied bond coverage by a surety company, or has there been a period of time when 
your Firm had no surety bond in place during a public construction project when one was required within 
the past five (5) years?   (Please circle one). 
 

If YES, provide details on a separate signed sheet indicating the date(s) when your Firm was 
denied coverage and the name of the company or companies which denied coverage; and the 
period(s) during which you had no surety bond in place. 

  YES    NO  
 

8. Has a project owner, general contractor, architect, or construction manager filed claim(s) in an amount 
exceeding $50,000 against your Firm, or has your Firm filed claim(s) in an amount exceeding $50,000 
against a project owner, general contractor, architect, or construction manager in the past five (5) years?   
 

If YES, explain and indicate on separate signed sheet(s) the project name(s), claim(s) and the 
date(s) of claim(s). 

  YES    NO  
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9. Has your Firm or an Associated Firm been cited and/or assessed any penalties for non-compliance with 
state and/or federal laws and/or regulations, including public bidding requirements and Labor Code 
violations, within the past five (5) years? 
 

If “YES,” indicate on separate signed sheet(s) the project name(s), violation(s), and date(s) of 
citation(s) and/or assessment(s). 

  YES    NO  
 

10. Has your Firm been cited and/or assessed penalties by the Environmental Protection Agency, any air 
quality management district, any regional water quality control board, or any other environmental agency 
within the past five (5) years? 
 

If “yes,” indicate on separate signed sheet(s) the project name(s), violation(s), and date(s) of 
citation. 

  YES    NO  
 

11. Has CAL OSHA and/or federal Occupational Safety and Health Administration cited and assessed penalties 
against your Firm, including any “serious,” “willful” or “repeat” violations of safety or health regulations 
within the past five (5) years? 
 

If “yes,” indicate on separate signed sheet(s) the project name(s), violation(s), and date(s) of 
citation. If the citation was appealed and a decision has been issued, state the case number and 
the date of the decision. 

  YES    NO  
 

12. Has your Firm been required to pay either back wages or penalties for its failure to comply with California’s 
prevailing wage laws, with California’s apprenticeship laws or regulations, or with federal Davis-Bacon 
prevailing wage laws within the past five (5) years?   
 

If “yes,” indicate on separate signed sheet(s) the project name(s), the nature of the violation(s), 
the name and owner of the project(s), the number of employees who were initially underpaid 
and the amount of back wages and penalties that your Firm was required to pay. 

  YES    NO  
 

13. Does your Firm require weekly, documented safety meetings to be held for construction employees and 
field supervisors during the course of a project? 

  YES    NO  
 

14. Provide the name, address and telephone number of the apprenticeship program (approved by the California 
Apprenticeship Council) from whom you intend to request the dispatch of apprentices to your Firm for use on any public 
work project for which you are awarded a contract by the District. 
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CONTRACTOR PROJECT REFERENCES 
• List ALL projects in which your Firm has participated as a contractor or first-tier subcontractor during the past five 

(5) years with a Firm contract value of more than $250,000. 
• You may limit your response to the twenty (20) most-recently completed projects, but you must include at least the 

three (3) most recent California K-12 public school projects with a contract value of more than $500,000 performed 
by your Firm. 

• Include all information indicated below on separate signed sheets as necessary, and explain or clarify any response 
as necessary. 

 Project Name/Identification:  
 Project address/location:  
 Project owner, contact person, and telephone:  
 Project architect name and telephone number: 
 If contractor was a subcontractor on the project, name of general contractor and telephone number: 
 Scope of work:  
 Original completion date:  
 Date completed:  
 Initial contract value (as of time of bid award):  
 Final contract value: 
 Did the project include constructing or modernizing an earthquake resistant building? 

 
CERTIFICATION 

 
I certify under penalty of perjury under the laws of the State of California that the foregoing is true and correct: 
 
Date:              
 
Proper Name of Contractor:           
 
Signature:            
 
By:             (Print Name) 
 
Title:              
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ATTACHMENT 4 
 

FORM LEASE-LEASEBACK CONTRACT 
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Alameda Unified School District and @Contractor:  @Project Name 

SITE LEASE 
 
This Site lease (“Site Lease”) dated ________________, 20___ (“Effective Date”), is made and entered into by and 
between the Alameda Unified School District, as lessor (“District”), and @Contractor, as lessee (“Contractor”) 
(together, the “Parties”). 
 
WHEREAS, the District currently owns a parcel or parcels of land located at: 
 

School Site(s) Address 
_________________ School _________________, _________________, CA 9_____ 

 
and as more particularly described in Exhibit A attached hereto and incorporated herein by this reference (“School 
Site(s)”); and 
 
WHEREAS, the District desires to provide for the construction of @ProjectName (“Project(s)”); and  
 
WHEREAS, the District determines that a portion of the School Site(s) are adequate to accommodate the Project, 
as more particularly described in Exhibit A (“Project Site(s) or Site(s)”) attached hereto and incorporated herein by 
this reference; and 
 
WHEREAS, District desires to have the construction of the Project completed and to lease it back, as more 
particularly described in the facilities lease between the Parties dated as of the Effective Date whereby the 
Contractor agrees to perform the work of the Project and then lease the Project Site(s) back to the District 
(“Facilities Lease”), which Facilities Lease is incorporated herein by this reference; and 
 
WHEREAS, the Board of Education of the District (“Board”) has determined that it is in the best interests of the 
District and for the common benefit of the citizens residing in the District to construct the Project by leasing the 
Project Site(s) to Contractor and by immediately entering into the Facilities Lease under which the Contractor will 
perform the work of the Project and the District will lease back the Project from Contractor; and 
 
WHEREAS, the District further determines that it has entered into this Site Lease and the Facilities Lease pursuant 
to Education Code section 17406 as the best available and most expeditious means for the District to satisfy its 
substantial need for the facilities to be provided by the Project and to accommodate and educate District students; 
and 
 
WHEREAS, the District is authorized under Education Code section 17406 to lease the Project Site(s) to Contractor 
and to have Contractor develop and cause the construction of the Project thereon and lease the Project Site(s) 
back to the District by means of the Facilities Lease, and the Board has duly authorized the execution and delivery 
of this Site Lease in order to effectuate the foregoing, based upon a finding that it is in the best interest of the 
District to do so; and 
 
WHEREAS, Contractor as lessee is authorized and competent to lease the Project Site(s) from District and to 
develop and cause the construction of the Project on the Project Site(s), and has duly authorized the execution and 
delivery of this Site Lease; and 
 
WHEREAS, the Parties have performed all acts, conditions and things required by law to exist, to have happened, 
and to have been performed prior to and in connection with the execution and entering into this Site Lease, and 
those conditions precedent do exist, have happened, and have been performed in regular and due time, form, and 
manner as required by law, and the Parties hereto are now duly authorized to execute and enter into this Site 
Lease; 
 
NOW, THEREFORE, in consideration of the promises and of the mutual agreements and covenants contained 
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herein, and other valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the Parties 
hereto do hereby agree as follows: 
 
1. Definitions.  Unless the context clearly otherwise requires, or expressly stated otherwise, all words and 

phrases defined in the Facilities Lease, and attachments thereto, shall have the same meaning in this Site 
Lease.  

 
2. Exhibits.  The following Exhibits are attached to and by reference incorporated and made a part of this Site 

Lease.  
 

2.1. Exhibit A:  Project Site(s) Information and Project(s) Information  
 
3. Lease of the Project Site(s).  The District hereby leases to the Contractor, and the Contractor hereby leases 

from the District, the Project Site(s), subject only to Permitted Encumbrances, in accordance with the 
provisions of this Site Lease, to have and to hold for the term of this Site Lease.  This Site Lease shall only take 
effect if the Facilities Lease is executed by the District and Contractor within three (3) days of execution of this 
Site Lease.  The Parties hereby acknowledge and confirm that the District is only leasing the Project Site(s) to 
the Contractor, and not the whole School Site(s). 
 
3.1. Work in Phases.  If the Work of the Project is to be performed in phases, then the only areas bound 
by the terms of this Site Lease are: 
 

3.1.1. As indicated to be within specific phases of the Project and 
 

3.1.2. For which portions of the Lease Payments as provided for in the Facilities Lease are still owing,  
 
4. Leaseback of the Project Site(s).  The Parties agree that the Project Site(s) will be leased back to the District 

pursuant to the Facilities Lease for the term thereof.   
 
5. Term.  The term of this Site Lease shall commence as of the Effective Date and shall terminate on the last day 

of the Term of the Facilities Lease, provided the District has paid to the Contractor, or its assignee, all 
payments which may be due under the Facilities Lease, and provided this Site Lease has not been terminated 
pursuant to the termination provisions of the Facilities Lease.  

 
6. Payment.  In consideration for the lease of the Project Site(s) by the District to the Contractor and for other 

good and valuable consideration, the Contractor shall pay One Dollar ($1.00) per year to the District upon 
execution of this Site Lease until the expiration or early termination of this Site Lease and/or the Facilities 
Lease.   

 
7. Termination.  This Site Lease may be terminated only as permitted in the Facilities Lease.  If the District 

terminates the Facilities Lease pursuant to the provisions in the Facilities Lease, then this Site Lease shall also 
terminate. 
 

8. Title to School Site(s).  During the term of this Site Lease, the District shall hold fee title to the School Site(s), 
including the Project Site(s), and nothing in this Site Lease or the Facilities Lease shall change, in any way, the 
District’s ownership interest in the School Site(s). 

 
9. Improvements.  Title to all improvements made on the Project Site(s) during the term hereof shall be held, 

vest and transfer pursuant to the terms of the Facilities Lease.  
 
10. No Merger.  The leaseback of the Project Site(s) by the Contractor to the District pursuant to the Facilities 

Lease shall not effect or result in a merger of the estates of the District in the Project Site(s), and the 
Contractor shall continue to have a leasehold estate in the Project Site(s) pursuant to this Site Lease 
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throughout the term hereof. 
 
11. Right of Entry.  The District reserves the right for any of its duly authorized representatives to enter upon the 

Project Site(s) at any reasonable time to inspect the same, provided the District follows all safety precautions 
required by the Contractor. 

 
12. Quiet Enjoyment. Subject to any rights the District may have under the Facilities Lease (in the absence of an 

Event of Default) to possession and enjoyment of the Project Site(s), the District hereby covenants and agrees 
that it will not take any action to prevent the Contractor from having quiet and peaceable possession and 
enjoyment of the Project Site(s) during the term hereof and will, at the request of the Contractor, to the 
extent that it may lawfully do so, join in any legal action in which the Contractor asserts its right to such 
possession and enjoyment.  

 
13. Waste.  The Contractor agrees that at all times that it is in possession of the Project Site(s), it will not commit, 

suffer or permit any waste on the Project Site(s), and that it will not willfully or knowingly use or permit the 
use of the Project Site(s) for any illegal purpose or act. 

 
14. Further Assurances and Corrective Instruments.  The Parties shall, from time to time, execute, acknowledge 

and deliver, or cause to be executed, acknowledged and delivered, such supplements hereto and such further 
instruments as may reasonably be required for correcting any inadequate or incorrect description of the 
Project Site(s) hereby leased or intended so to be or for carrying out the expressed intention of this Site Lease 
and the Facilities Lease. 

 
15. Representations of the District.  The District represents, covenants and warrants to the Contractor as follows: 
 

15.1. Due Organization and Existence.  The District is a school district, duly organized and existing under 
the Constitution and laws of the State of California. 

 
15.2. Authorization.  The District has the full power and authority to enter into, to execute and to deliver 
this Site Lease, and to perform all of its duties and obligations hereunder, and has duly authorized the 
execution of this Site Lease. 

 
15.3. No Violations.  To the best of the District’s actual knowledge, neither the execution and delivery of 
this Site Lease nor the Facilities Lease, nor the fulfillment of or compliance with the terms and conditions 
hereof or thereof, nor the consummation of the transactions contemplated hereby or thereby, conflicts with 
or results in a breach of the terms, conditions or provisions of any restriction or any agreement or instrument 
to which the District is now a party or by which the District is bound, or constitutes a default under any of the 
foregoing, or results in the creation or imposition of any lien, charge or encumbrance whatsoever upon any of 
the property or assets of the District, or upon the Project Site(s), except Permitted Encumbrances. 

 
15.4. CEQA Compliance.  The District has complied with all requirements imposed upon it by the California 
Environmental Quality Act (Public Resource Code Section 21000 et seq. (“CEQA”) in connection with the 
Project, and no further environmental review of the project is necessary pursuant to CEQA before the 
construction of the Project may commence. 

 
15.5. No Litigation.  To the best of the District’s actual knowledge, there is no pending or threatened action 
or proceeding before any court or federal, state, municipal, or other government authority or administrative 
agency which will materially adversely affect the ability of District to perform its obligations under this Site 
Lease. 

 
15.6. Condemnation Proceedings.   

 
15.6.1. District covenants and agrees, but only to the extent that it may lawfully do so, that so long as 
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this Site Lease remains in effect, the District will not seek to exercise the power of eminent 
domain with respect to the Project so as to cause a full or partial termination of this Site Lease 
and the Facilities Lease.  

 
15.6.2. If for any reason the foregoing covenant is determined to be unenforceable or in some way 

invalid, or if District should fail or refuse to abide by such covenant, then, to the extent they may 
lawfully do so, the Parties agree that the financial interest of Contractor shall be as indicated in 
the Facilities Lease. 

 
15.7. Use and Zoning. To the best of the District’s actual knowledge, the Project Site(s) is properly zoned 
for its intended purpose and the use or activities contemplated by this Site Lease will not conflict with local, 
state or federal law. 

 
15.8. Taxes.  To the best of the District’s actual knowledge, all taxes and assessments are paid current and 
such taxes and assessments will continue to be paid to the extent that the District is not exempt. 

 
15.9. Hazardous Materials.  District is not currently aware of any contamination to the Project Site(s) by 
Hazardous Materials, except for Hazardous Materials of which District has already informed Contractor.  If 
District becomes aware of any act or circumstance which would change or render this representation 
incorrect, in whole or in part, District will give immediate written notice of such changed fact or circumstance 
to Contractor. 

 
16. Representations of the Contractor.  The Contractor represents, covenants and warrants to the District as 

follows: 
 

16.1. Due Organization and Existence.  The Contractor is a California corporation licensed to provide such 
services in the state of California, duly organized and existing under the laws of the State of California, has 
authority to enter into this Site Lease and the Facilities Lease; is possessed of the full authority to lease, 
leaseback, and hold real and personal property and has duly authorized the execution and delivery of all of the 
aforesaid agreements. 

 
16.2. Authorization.  The Contractor has the full power and authority to enter into, to execute and to 
deliver this Site Lease, and to perform all of its duties and obligations hereunder, and has duly authorized the 
execution of this Site Lease. 

 
16.3. No Violations.  Neither the execution and delivery of this Site Lease or the Facilities Lease, nor the 
fulfillment of or compliance with the terms and conditions hereof or thereof, nor the consummation of the 
transactions contemplated hereby or thereby, conflicts with or results in a breach of the terms, conditions or 
provisions of any restriction or any agreement or instrument to which the Contractor is now a party or by 
which the Contractor is bound, or constitutes a default under any of the foregoing, or results in the creation or 
imposition of any lien, charge or encumbrance whatsoever upon any of the property or assets of the 
Contractor, or upon the Project Site(s), except for Permitted Encumbrances. 

 
16.4. No Bankruptcy.  Contractor is not now nor has it ever been in bankruptcy or receivership. 

 
16.5. No Litigation.  There is no pending or, to the knowledge of Contractor, threatened action or 
proceeding before any court or administrative agency which will materially adversely affect the ability of 
Contractor to perform its obligations under this Site Lease or the Facilities Lease. 

 
17. Insurance and Indemnity.  The Contractor and the District shall comply with the insurance requirements and 

the indemnity requirements as indicated in the Facilities Lease.    
 
18. Assignment and Subleasing.  This Site Lease may be assigned and/or the Project Site(s) subleased, as a whole 
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or in part, by the Contractor only upon the prior written consent of the District to such assignment or 
sublease, which shall not be unreasonably withheld.    

 
19. Restrictions on District.  The District agrees that it will not mortgage, sell, encumber, assign, transfer or 

convey the Project Site(s) or any portion thereof during the term of this Site Lease in any way that would 
interfere with or diminish Contractor’s interests indicated in this Site Lease. 

 
20. Liens and Further Encumbrances.  Contractor agrees to keep the Project Site(s) and every part thereof free 

and clear of any and all encumbrances and/or liens, including without limitation, pledges, charges, 
encumbrances, claims, mechanic liens and/or other liens for or arising out of or in connection with work or 
labor done, services performed, or materials or appliances used or furnished for or in connection with the 
Project Site(s) or the Project.  Pursuant to the Facilities Lease, Contractor further agrees to pay promptly and 
fully and discharge any and all claims on which any encumbrance and/or lien may or could be based, and to 
save and hold District free and harmless from any and all such liens, mortgages, and claims of liens and suits or 
other proceedings pertaining thereto.  This subsection does not apply to Permitted Encumbrances. 

 
21. Notices.  All notices, certificates or other communications hereunder shall be sufficiently given and shall be 

deemed to have been received as indicated below and to the parties indicated below. 
 

21.1. If notice is given by personal delivery thereof, it shall be considered delivered on the day of delivery. 
 
21.2. If notice is given by overnight delivery service, it shall be considered delivered on (1) day after date 
deposited, as indicated by the delivery service. 

 
If to District: If to Contractor: 
Alameda Unified School District 
2060 Challenger Drive 
Alameda, CA 94501  
ATTN: Monty Patterson   
___________________ 

@Contractor 
_________________  
_________________, CA  9_________________  
ATTN:  ___________________ 

With a copy to: With a copy to: 
Orbach Huff & Henderson LLP 
6200 Stoneridge Mall Rd., Ste. 225 
Pleasanton, CA 94588 
ATTN: Glenn Gould, Esq. 

_________________  
_________________  
_________________, CA  9_________________  
ATTN:  ___________________ 

 
The Contractor and the District, by notice given hereunder, may designate different addresses to which 
subsequent notices, certificates or other communications will be sent. 

 
22. Binding Effect.  This Site Lease shall inure to the benefit of and shall be binding upon the Contractor and the 

District and their respective successors and assigns. 
 
23. No Additional Waiver Implied by One Waiver.  In the event any agreement contained in this Site Lease should 

be breached by either party and thereafter waived by the other party, such waiver shall be limited to the 
particular breach so waived and shall not be deemed to waive future compliance with any term hereof or any 
other breach hereunder. 

 
24. Severability.  In the event any provision of this Site Lease shall be held invalid or unenforceable by any court of 

competent jurisdiction, such holding shall not invalidate or render unenforceable any other provision hereof, 
unless elimination of such invalid provision materially alters the rights and obligations embodied in this Site 
Lease or the Facilities Lease. 
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25. Amendments, Changes and Modifications.  Except as to the termination rights of both Parties as indicated in 
the Facilities Lease, this Site Lease may not be amended, changed, modified, altered or terminated without 
the written agreement of both Parties hereto. 

 
26. Execution in Counterparts.  This Site Lease may be executed in several counterparts, each of which shall be an 

original and all of which shall constitute one and the same instrument. 
 
27. Contractor and District Representatives.  Whenever under the provisions of this Site Lease approval by the 

Contractor or the District is required, or the Contractor or the District is required to take some action at the 
request of the other, such approval or such request shall be given for the Contractor by the Contractor 
Representative and for the District by the District Representative, and any party hereto shall be authorized to 
rely upon any such approval or request. 

 
28. Applicable Law.  This Site Lease shall be governed by and construed in accordance with the laws of the State 

of California, and venue shall be in the County within which the Site(s) is located. 
 
29. Attorney's Fees.  If either party brings an action or proceeding involving the Site(s) or to enforce the terms of 

this Site Lease or to declare rights hereunder, each party shall bear the cost of its own attorneys’ fees. 
 
30. Captions.  The captions or headings in this Site Lease are for convenience only and in no way define, limit or 

describe the scope or intent of any provisions or sections of this Site Lease. 
 
31. Prior Agreements.  This Site Lease and the corresponding Facilities Lease collectively contain all of the 

agreements of the Parties hereto with respect to any matter covered or mentioned in this Site Lease and no 
prior agreements or understanding pertaining to any such matter shall be effective for any purpose.    

 
32. Further Assurances.  Parties shall promptly execute and deliver all documents and instruments reasonably 

requested to give effect to the provisions of this Site Lease. 
 
33. Recitals Incorporated.  The Recitals set forth at the beginning of this Site Lease are hereby incorporated into 

its terms and provisions by this reference. 
 
34. Time of the Essence.  Time is of the essence with respect to each of the terms, covenants, and conditions of 

this Site Lease. 
 
35. Force Majeure.  A party shall be excused from the performance of any obligation imposed in this Site Lease as 

indicated in the Facilities Lease. 
 
36. Interpretation.  None of the Parties hereto, nor their respective counsel, shall be deemed the drafters of this 

Site Lease or the Facilities Lease for purposes of construing the provisions of each.  The language in all parts of 
this Site Lease shall in all cases be construed according to its fair meaning, not strictly for or against any of the 
Parties hereto. 

 
IN WITNESS WHEREOF, the Parties have accepted and agreed to this Site Lease, as of the Effective Date, and have 
directed and authorized their respective officers to execute this Site Lease:  
 

Alameda Unified School District  
 
Signature:          
 
Print Name:          
 
Print Title:           

@Contractor 
 
Signature:          
 
Print Name:          
 
Print Title:           
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EXHIBIT A  

TO SITE LEASE 
 

(IDENTICAL TO EXHIBIT A TO THE FACILITIES LEASE) 
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FACILITIES LEASE 
 
This Facilities lease (“Facilities Lease”), dated ________________, 20___ (“Effective Date”), is made and entered 
into by and between the @Contractor, sublessor (“Contractor”), and the Alameda Unified School District, as 
sublessee (“District”) (together, the “Parties”). 
 

RECITALS 
 
WHEREAS, the District currently owns a parcel or parcels of land located at:  
 

School Site(s) Address 
_________________ School _________________, _________________, CA 9______ 

 
and as more particularly described in Exhibit A attached hereto and incorporated herein by this reference (“School 
Site(s)”); and 
 
WHEREAS, the District desires to provide for the construction of @ProjectName (“Project (s)”); and  
 
WHEREAS, the District has determined that a portion of the School Site(s) are adequate to accommodate the 
Project, as more particularly described in Exhibit A (“Project Site(s) or Site(s)”) attached hereto and incorporated 
herein by this reference; and 
 
WHEREAS, District has retained the following architects (individually and collectively referred to as “Architect”) to 
prepare plans and specifications (“Plans and Specifications”) for the Project Site(s), and as the 
architects/engineers of record for the Project as follows:  
 

• [Architect Name]  
 
WHEREAS, District and Contractor have executed a site lease at the same time as this Facilities Lease whereby the 
District is leasing the Project Site(s), and not the entire School Site(s) to the Contractor (“Site Lease”); and 
 
WHEREAS, Contractor represents that it has the expertise and experience to perform the services set forth in this 
Facilities Lease; and 
 
WHEREAS, the District is authorized under Section 17406 of the Education Code of the State of California to lease 
the Project Site(s) to Contractor and to have Contractor develop and construct the Project on the Project Site(s) 
and to lease back to the District the Project Site(s) and the Project, and has duly authorized the execution and 
delivery of this Facilities Lease; and 
 
WHEREAS, Contractor is authorized to lease the Project Site(s) as lessee and to develop the Project and to have the 
Project constructed on the Project Site(s) and to lease the Project and the Project Site(s) back to the District, and 
has duly authorized the execution and delivery of this Facilities Lease; and 
 
WHEREAS, the Board of Education of the District (the “Board”) has determined that it is in the best interests of the 
District and for the common benefit of the citizens residing in the District to construct the Project by leasing the 
Project Site(s) to Contractor and by simultaneously entering into this Facilities Lease under which the District will 
lease back the Project Site(s) and the Project from Contractor and make Lease Payments as indicated in Exhibit C 
attached hereto and incorporated herein by reference; and 
 
WHEREAS, the Parties have performed all acts, conditions and things required by law to exist, to have happened 
and to have been performed precedent to and in connection with the execution and entering into of this Facilities 
Lease and all those conditions precedent do exist, have happened and have been performed in regular and due 
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time, form and manner as required by law, and the Parties hereto are now duly authorized to execute and enter 
into this Facilities Lease; and 
 
WHEREAS, the District further acknowledges and agrees that it has entered into the Site Lease and the Facilities 
Lease pursuant to Education Code Section 17406 as the best available and most expeditious means for the District 
to satisfy its substantial need for the facilities to be provided by the Project and to accommodate and educate 
District students and to utilize its facilities proceeds expeditiously. 
 
NOW, THEREFORE, in consideration of the above recitals and of the mutual covenants hereinafter contained, the 
Parties hereto do hereby agree as follows: 
 
1. Definitions.  In addition to the terms and entities defined above or subsequent provisions defined herein, and 
unless the context otherwise requires, or unless expressly stated otherwise, the terms defined in this section shall, 
for all purposes of this Facilities Lease, have the meanings herein specified. 
 

1.1. “Contractor” or “Lessor” means @Contractor, a Corporation, organized and existing under the laws of the 
State of California, and its successors and assigns. 

 
1.2. “Contractor’s Representative” means the Managing Member of Contractor, or any person authorized to 
act on behalf of Contractor under or with respect to this Facilities Lease. 

 
1.3. “Contract Documents” are defined in Exhibit D to this Facilities Lease.  

 
1.4.  “District” or “Lessee” means the Alameda Unified School District, a school district duly organized and 
existing under the laws of the State of California. 

 
1.5. “District Representative” means the Superintendent of the District, or any other person authorized by the 
Board of Trustees of the District to act on behalf of the District under or with respect to this Facilities Lease. 

 
1.6. “Permitted Encumbrances” means, as of any particular time:  

 
1.6.1. Liens for general and valorem taxes and assessments, if any, not then delinquent, or which the 

District may permit to remain unpaid;  
 
1.6.2. The Site Lease;  

 
1.6.3. This Facilities Lease,  

 
1.6.4. Easements, rights of way, mineral rights, drilling rights and other rights, reservations, covenants, 

conditions or restrictions which exist of record as of the date of this Facilities Lease. 
 

1.6.5. Easements, rights of way, mineral rights, drilling rights and other rights, reservations, covenants, 
conditions or restrictions established following the date of recordation of this Facilities Lease and 
to which Contractor and the District consent in writing which will not impair or impede the 
operation of the Project Site(s); and  

 
2. Exhibits.  The following Exhibits are attached to and by reference incorporated and made a part of this 
Facilities Lease (“Exhibit(s)”):   
 

2.1. Exhibit A:   Project Site(s) Information and Project(s) Information 
  

2.2. Exhibit B:  [RESERVED]. 
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2.3. Exhibit C:  Guaranteed Project Cost and Other Project Cost(s), Funding, and Payment Provisions for 
Each of the Leased Project Site(s):  A detailed description of the Guaranteed Project Cost and the provisions 
related to the payment of that amount by the District to the Contractor. 

 
2.4. Exhibit D:  General Construction Provisions:  The provisions generally describing the Project’s 
construction. 

 
2.5. Exhibit E:  Memorandum of Commencement Date for the Facilities Lease for Each of the Leased 
Project Site(s):  The Memorandum, prepared by the District, that will memorialize the commencement and 
expiration dates of the Term. 

 
2.6. Exhibit F:  Construction Schedules for each of the Project Site(s):  The Construction Schedule(s) shall be 
submitted in computer generated network format and shall be organized by Activity Codes representing the 
Contractor’s intended sequencing of the Work, and with time scaled network diagrams of activities.  The 
Preliminary Construction Schedule(s) shall include activities such as mobilization, preparation of submittals, 
specified review periods, procurement items, fabrication items, milestones, and all detailed construction 
activities. 

 
2.7. Exhibit G:  Schedule(s) of Values for Each of the Project Site(s) 

 
2.8. Exhibit H: Subcontractor Procurement Process 

 
2.9. Exhibit I:  Certificates and Bonds to Lease-Leaseback Documents and Division 1 Documents to Lease-
Leaseback Documents 

 
2.10. Exhibit J:  Plans, Technical Specifications, and Drawings 

 
2.11. Exhibit K:  Revisions to Contract Documents 

 
2.12. Exhibit L:  Agreement for Preliminary Services [IF APPLICABLE] 

 
2.13. Exhibit M: Project Labor Agreement 

 
3. Contract Documents / Order of Precedence  
  

3.1. Questions concerning the intent, precedence, or meaning of the Contract Documents, including the 
Drawings or Specifications, shall be submitted to the District for interpretation.  Inconsistencies in the Contract 
Documents shall be resolved by giving precedence in the following order:  

 
3.1.1. District-approved modifications, beginning with the most recent (if any); 
3.1.2. Exhibit K:  Revisions to Contract Documents; 
3.1.3. Exhibit D:  General Construction Provisions ;  
3.1.4. Facilities Lease;  
3.1.5. Site Lease; 
3.1.6. Exhibit C: GPC and Other Project Costs; 
3.1.7. Remaining Exhibits to the Facilities Lease; 
3.1.8. Division 1 Documents (Documents beginning with “01”);  
3.1.9. Division 2 through Division 49 documents (Technical Specifications);  
3.1.10. Figured dimensions;  
3.1.11. Large-scale drawings; and  
3.1.12. Small-scale drawings.   

 
In case of conflict, the greater quantity and/or higher standard of workmanship shall apply unless the District 
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expressly states in writing (e.g., via a Change Order) accepting a lesser quantity or lower quality of 
workmanship and the Contract Price is adjusted accordingly.  The decision of the District in the matter shall be 
final. 

 
3.2. Integration / Modification.  The Contract Documents and any documents specifically incorporated by 
reference are completely integrated as the complete and exclusive statement of the terms of the Agreement.  
This Facilities Lease and Site Lease supersedes all previous contracts, agreements, and / or communications, 
both oral and written, and constitutes the entire understanding of the District and Contractor.  No extrinsic 
evidence whatsoever shall be admissible or used to explain or supplement the terms of the Contract, Contract 
Documents, or any items incorporated by reference.  No changes, amendments or alterations shall be 
effective unless in writing, signed by both Parties, and unless provided otherwise by the Contract Documents. 

 
4. Lease of Project and Project Site(s).  
 

4.1. Contractor hereby leases the Project and the Project Site(s) to the District, and the District hereby leases 
said Project and Project Site(s) from Contractor upon the terms and conditions set forth in this Facilities Lease.   

 
4.2. The leasing by Contractor to the District of the Project Site(s) shall not affect or result in a merger of the 
District’s leasehold estate pursuant to this Facilities Lease and its fee estate as lessor under the Site Lease.  
Contractor shall continue to have and hold a leasehold estate in the Project Site(s) pursuant to the Site Lease 
throughout the term thereof and the term of this Facilities Lease.   

 
4.3. As to the Project Site(s), this Facilities Lease shall be deemed and constitute a sublease. 

 
4.4. No Disruption to Educational Activities 

[REVISE AS NECESSARY IF THE SITE IS NOT AN ACTIVE SCHOOL SITE] 
 
4.4.1. Occupied School Site(s).  The Contractor acknowledges that portions of the School Site(s) shall, 
at all times, be occupied by the District as an operating school.  The Parties have agreed to a plan and 
process whereby the Contractor’s activities shall be kept separate from the operating school even though 
the operating school may be within the Project Site(s).  The specifics of the plan and process are as 
indicated in Exhibit K.   

 
4.4.2. Work During Instructional Time. Contractor affirms that Work may be performed during ongoing 
instruction in existing facilities. If so, Contractor agrees to cooperate to the best of its ability to minimize 
any disruption to the School Site(s) up to, and including, rescheduling specific work activities, at no 
additional cost to the District. 

  
4.4.3. Student Testing.  Contractor shall, at no additional cost to the District and at the District’s 
request, coordinate its Work to not disturb District students when students at the School Site(s) are taking 
State-required tests.  No extensions to the Contract Time shall be accommodated as a result of State-
required tests, and Contractor shall account for State-required testing when preparing the Construction 
Schedule(s). 

 
5. Term.   
 

5.1. Facilities Lease is Legally Binding.  This Facilities Lease is legally binding on the Parties upon execution by 
the Parties and the District Board’s approval of this Facilities Lease.  The Term of this Facilities Lease for the 
purposes of District’s occupancy shall commence after the Parties have satisfied all preconditions for the 
Parties execution of the Memorandum of Commencement Date as set forth in “Timing of Lease Payments” in 
Exhibit C, and then on the earlier of the following two (2) events (“Commencement Date”), and shall 
terminate twelve (12) months after the Commencement Date (the “Term”): 
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5.1.1. The date the District takes Beneficial Occupancy of the entire Project; or 
 
5.1.2. The date of Project Completion, as defined in Exhibit D to this Facilities Lease. 

 
5.2. On the Commencement Date, the District shall prepare and the Parties shall execute the Memorandum of 
Commencement Date attached hereto as Exhibit E to memorialize the commencement and expiration dates 
of the Term.  Notwithstanding this Term, the Parties hereby acknowledge that each has obligations, duties, 
and rights under this Facilities Lease that exist upon execution of this Facilities Lease and prior to the 
Commencement Date of the Term. 
  
5.3. The Parties expressly agree that the District’s obligation to make Tenant Improvement Payments for Work 
performed on the Project arises upon the Effective date of this Facilities Lease, and shall be made pursuant to 
the “Payment of the Guaranteed Project Cost” Provisions as indicated in Exhibit C. 
 
5.4. The Parties expressly agree that the District’s obligation to make Lease Payments, notwithstanding the 
Commencement Date, is conditioned on the Contractor completing and satisfying all conditions indicated in 
Exhibit C, that are required prior to the District being obligated to make the first Lease Payment. 
 
5.5. The Term may be extended or shortened upon the occurrence of the earliest of any of the following 
events, which shall constitute the end of the Term: 

 
5.5.1. An Event of Default by District as defined herein and Contractor’s election to terminate this 

Facilities Lease as permitted herein, or 
 

5.5.2. An Event of Default by Contractor as defined herein and District’s election to terminate this 
Facilities Lease as permitted herein, or 

 
5.5.3. A third-party taking of the Project under Eminent Domain, only if the Term is ended as indicated 

more specifically herein. 
 

5.5.4. Damage or destruction of the Project, only if the Term is ended as indicated more specifically 
herein. 

 
6. Payment.  In consideration for the lease of the Project Site(s) by the Contractor back to the District and for 

other good and valuable consideration, the District shall make the Tenant Improvements Payments and Lease 
Payments pursuant to the “Payment of the Guaranteed Project Cost” Provisions as indicated in Exhibit C. 

 
7. Termination. 

 
7.1. Termination Due to Default of the Contractor. 
  

7.1.1. The District, in its sole discretion, may terminate the Facilities Lease and/or terminate the 
Contractor’s right to perform the work of the Contract based upon Contractor’s default. 
  
7.1.2. Default of Contractor includes, without limitation: 

 
7.1.2.1. Contractor refuses or fails to execute the Work or any separable part thereof with 
sufficient diligence as will ensure its completion within the time specified or any extension thereof, or 

7.1.2.2. Contractor fails to complete said Work within the time specified or any extension 
thereof, or 

7.1.2.3. Contractor persistently fails or refuses to perform Work or provide material of sufficient 
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quality as to be in compliance with Contract Documents; or 

7.1.2.4. Contractor files a petition for relief as a debtor, or a petition is filed against the 
Contractor without its consent, and the petition is not dismissed within sixty (60) days; or 

7.1.2.5. Contractor makes a general assignment for the benefit of its creditors, or a receiver is 
appointed on account of its insolvency; or 

7.1.2.6. Contractor persistently or repeatedly refuses or fails, except in cases for which 
extension of time is provided, to supply enough properly skilled workers or proper materials to 
complete the Work in the time specified; or 

7.1.2.7. Contractor fails to make prompt payment to Subcontractors, or for material, or for 
labor; or 

7.1.2.8. Contractor persistently disregards laws, or ordinances, or instructions of District; or 

7.1.2.9. Contractor fails to supply labor, including that of Subcontractors, that can work in 
harmony with all other elements of labor employed or to be employed on the Work; or 

7.1.2.10. Contractor or its Subcontractor(s) is/are otherwise in breach, default, or in substantial 
violation of any provision of this Contract. 

7.1.3. Upon termination, District may immediately serve written notice of tender upon Surety whereby 
Surety shall have the right to takeover and perform this Contract only if Surety: 

7.1.3.1. Within three (3) days after service upon it of the notice of tender, gives District written 
notice of Surety’s intention to takeover and perform this Contract; and 

7.1.3.2. Commences performance of the Contract within seven (7) days from date of serving of 
its notice to District. 

7.1.4. If Surety fails to notify District or begin performance as indicated herein, District may takeover 
the Work and execute the Work to completion by any method it may deem advisable at the expense of 
Contractor and/or its Surety.  Contractor and/or its Surety shall be liable to District for any excess cost or 
other damages the District incurs thereby.  Time is of the essence in the Contract.  If the District takes 
over the Work as herein provided, District may, without liability for so doing, take possession of and 
utilize in completing the Work such materials, appliances, plan, and other property belonging to 
Contractor as may be on the Site of the Work, in storage, or previously paid for. 

 
7.2. Termination Due to Default by District.  If District defaults pursuant to the provision(s) of the Facilities 
Lease, the Contractor, or its assignee, will have the right, for the then remaining term of the Site Lease, to:  
 

7.2.1. Take possession of the Project Site(s);  
 

7.2.2. If it deems it appropriate, cause appraisal of the Project Site(s) and a study of the then 
reasonable uses thereof; and  

 
7.2.3. Relet the Project Site(s).   

 
7.3. Termination of Contractor for Convenience.  The District in its sole discretion may terminate for 
convenience this Facilities Lease upon three (3) days written notice to the Contractor.  In case of a termination 
for convenience, the Contractor shall have no claims against the District except the actual portion of the 
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Guaranteed Project Cost expended for labor, materials, and services performed that is unpaid and can be 
documented through timesheets, invoices, receipts, or otherwise, up to and until the date of termination, plus 
necessary and reasonable documented demobilization costs.   

 
7.4. Lease Terminable Only as Set Forth Herein.  Except as otherwise expressly provided in this Facilities Lease 
and the “Termination and Suspension and Scope Reduction” section of Exhibit D to this Facilities Lease, this 
Facilities Lease shall not terminate, nor shall District have any right to terminate this Facilities Lease or be 
entitled to the abatement of any all necessary payments pursuant to the “Payment of Guaranteed Project 
Cost” Provisions as indicated in Exhibit C or any reduction thereof.  The obligations hereunder of District shall 
not be otherwise affected by reason of any damage to or destruction of all or any part of the Project; the 
taking of the Project or any portion thereof by condemnation or otherwise; the prohibition, limitation or 
restriction of District’s use of the Project; the interference with such use by any private person or Contractor; 
the District’s acquisition of the ownership of the Project (other than pursuant to an express provision of this 
Facilities Lease); any present or future law to the contrary notwithstanding.  It is the intention of the Parties 
hereto that all necessary payments pursuant to the “Payment of Guaranteed Project Cost Provisions” as 
indicated in Exhibit C shall continue to be payable in all events, and the obligations of the District hereunder 
shall continue unaffected unless the requirement to pay or perform the same shall be terminated or modified 
pursuant to an express provision of this Facilities Lease. 

 
7.5. Nothing contained herein shall be deemed a waiver by the District of any rights that it may have to bring a 
separate action with respect to any Event of Default by Contractor hereunder or under any other agreement 
to recover the costs and expenses associated with that action.  The District covenants and agrees that it will 
remain obligated under this Facilities Lease in accordance with its terms.   

 
7.6. Following Project Completion, and to the extent applicable, the District will not take any action to 
terminate, rescind or avoid this Facilities Lease, notwithstanding the bankruptcy, insolvency, reorganization, 
composition, readjustment, liquidation, dissolution, winding-up or other proceeding affecting Contractor or 
any assignee of Contractor in any such proceeding, and notwithstanding any action with respect to this 
Facilities Lease which may be taken by any trustee or receiver of Contractor or of any assignee of Contractor in 
any such proceeding or by any court in any such proceeding.  Following Project Completion, except as 
otherwise expressly provided in this Facilities Lease, District waives all rights now or hereafter conferred by 
law to quit, terminate or surrender this Facilities Lease or the Project or any part thereof.  

 
7.7. District acknowledges that Contractor may assign an interest in some or all of the necessary payments 
pursuant to the “Payment of Guaranteed Project Cost Provisions” as indicated in Exhibit C to a lender in order 
to obtain financing for the cost of constructing the Project and that the lender may rely on the foregoing 
covenants and provisions in connection with such financing. 

 
8. Title.   
 

8.1. During the Term of this Facilities Lease, the District shall hold fee title to the School Site(s), including the 
Project Site(s), and nothing in this Facilities Lease or the Site Lease shall change, in any way, the District’s 
ownership interest. 

 
8.2. During the Term of this Facilities Lease, Contractor shall have a leasehold interest in the Project Site(s) 
pursuant to the Site Lease. 

 
8.3. During the Term of this Facilities Lease, the Contractor shall hold title to the Project improvements 
provided by Contractor which comprise fixtures, repairs, replacements or modifications thereto.   

 
8.4. If the District makes all necessary payments under the Guaranteed Project Cost Provisions indicated in 
Exhibit C, all right, title and interest of Contractor, its assigns and successors in interest in and to the Project 
and the Project Site(s) shall be transferred to and vested in the District at the end of the Term.  Title shall be 
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transferred to and vested in the District hereunder without the necessity for any further instrument of 
transfer; provided, however, that Contractor agrees to execute any instrument requested by District to 
memorialize the termination of this Facilities Lease and transfer of title to the Project. 

 
9. Quiet Enjoyment.  Upon District’s possession of the Project, Contractor shall thereafter provide the District 
with quiet use and enjoyment of the Project, and the District shall during the Term peaceably and quietly have and 
hold and enjoy the Project, without suit, trouble or hindrance from Contractor, except as otherwise may be set 
forth in this Facilities Lease.  Contractor will, at the request of the District and at Contractor’s cost, join in any legal 
action in which the District asserts its right to such possession and enjoyment to the extent Contractor may 
lawfully do so.  Notwithstanding the foregoing, Contractor shall have the right to inspect the Project and the 
Project Site(s) as provided herein. 
 
10. Representations of the District.  The District represents, covenants and warrants to the Contractor as follows: 
 

10.1. Due Organization and Existence.  The District is a school district, duly organized and existing under 
the Constitution and laws of the State of California. 

 
10.2. Authorization.  The District has the full power and authority to enter into, to execute and to deliver 
this Facilities Lease, and to perform all of its duties and obligations hereunder, and has duly authorized the 
execution of this Facilities Lease. 

 
10.3. No Violations.  Neither the execution and delivery of this Facilities Lease nor the Site Lease, nor the 
fulfillment of or compliance with the terms and conditions hereof or thereof, nor the consummation of the 
transactions contemplated hereby or thereby, conflicts with or results in a breach of the terms, conditions or 
provisions of any restriction or any agreement or instrument to which the District is now a party or by which 
the District is bound, or constitutes a default under any of the foregoing, or results in the creation or 
imposition of any lien, charge or encumbrance whatsoever upon any of the property or assets of the District, 
or upon the Project Site(s), except Permitted Encumbrances 

 
10.4. CEQA Compliance.  The District has complied with all requirements imposed upon it by the California 
Environmental Quality Act (Public Resource Code Section 21000 et seq. (“CEQA”) in connection with the 
Project, and no further environmental review of the project is necessary pursuant to CEQA before the 
construction of the Project may commence. Contractor shall comply will all applicable mitigation measures, if 
any, adopted by any public agency with respect to this Project pursuant to the California Environmental 
Quality Act. (Public Resources Code section 21000 et. seq.). 

 
10.5. No Litigation.  Except for a validation action related to this transaction that the District may file, there 
is no pending or, to the knowledge of District, threatened action or proceeding before any court or federal, 
state, municipal, or other government authority or administrative agency which will materially adversely affect 
the ability of District to perform its obligations under this Facilities Lease. 

 
10.6. Condemnation Proceedings.   

 
10.6.1. District covenants and agrees, but only to the extent that it may lawfully do so, that so long as 

this Facilities Lease remains in effect, the District will not seek to exercise the power of eminent 
domain with respect to the Project so as to cause a full or partial termination of this Facilities 
Lease.  

 
10.6.2.  If for any reason the foregoing covenant is determined to be unenforceable or in some way 

invalid, or if District should fail or refuse to abide by such covenant, then, to the extent it may 
lawfully do so, District agrees that the financial interest of Contractor shall be as indicated in 
Section 6.1 of this Facilities Lease. 
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11. Representations of the Contractor.  The Contractor represents, covenants and warrants to the District as 
follows:  
 

11.1. Due Organization and Existence.  The Contractor is a California corporation licensed to provide such 
services in the state of California, duly organized and existing under the laws of the State of California, has the 
power to enter into this Facilities Lease and the Site Lease; is possessed of full power to lease, lease back, and 
hold real and personal property and has duly authorized the execution and delivery of all of the aforesaid 
agreements. 

 
11.2. Authorization.  Contractor has the full power and authority to enter into, execute and deliver this 
Facilities Lease; to perform all of its duties and obligations hereunder; and has duly authorized the execution 
of this Facilities Lease.  

 
11.3. No Violations.  Neither the execution and delivery of this Facilities Lease and the Site Lease, nor the 
fulfillment of or compliance with the terms and conditions hereof or thereof, nor the consummation of the 
transactions contemplated hereby or thereby, conflicts with or results in a breach of the terms, conditions or 
provisions of any restriction or any agreement or instrument to which Contractor is now a party or by which 
Contractor is bound, or constitutes a default under any of the foregoing, or results in the creation or 
imposition of any lien, charge or encumbrance whatsoever upon any of the property or assets of Contractor, 
or upon the Project Site(s), except Permitted Encumbrances. 

 
11.4. No Bankruptcy.  Contractor is not now and has never been in bankruptcy or receivership. 

 
11.5. No Litigation.  There is no pending or, to the knowledge of Contractor, threatened action or 
proceeding before any court or administrative agency which will materially adversely affect the ability of 
Contractor to perform its obligations under this Facilities Lease. 

 
11.6. No Encumbrances.  Contractor shall not pledge any District payments of any kind, related to the Site 
Lease, this Facilities Lease, or in any way derived from the Project Site(s), and shall not mortgage or encumber 
the Project Site(s), except as may be specifically permitted pursuant to the provisions of this Facilities Lease 
related to Contractor’s financing the construction of the Project. 

 
11.7. Continued Existence.  Contractor shall not voluntarily commence any act intended to dissolve or 
terminate the legal existence of Contractor, at or before the latest of the following: 

 
11.7.1. Eighteen (18) months following Project Completion,  
 
11.7.2. After dismissal and final resolution of any and all disputes between the Parties and/or any third-

party claims related, in any way, to the Project, 
 
Contractor shall give District sixty (60) days written notice prior to dissolving or terminating the legal existence 
of Contractor. 
 
11.8. Infectious Disease.  Contractor shall comply with all provisions related to Infectious Disease as 
indicated in Exhibit D. 

 
12. Preliminary Services [IF APPLICABLE] 
 

12.1. The terms and conditions pertaining to the performance of Preliminary Services, if any, under this 
Facilities Lease, are set forth in the Agreement for Preliminary Services (Exhibit L) to this Facilities Lease. To 
the extent any terms and conditions set forth therein conflict with terms and conditions in the body of the 
Facilities Lease, the terms and conditions contained in Exhibit L shall control regarding the performance of 
Preliminary Services. 
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12.2. The payment provisions for the Preliminary Services, if any, under this Facilities Lease, are set forth in 
Exhibit C and Exhibit L to this Facilities Lease. 

 
12.3. Notwithstanding any provision contained in this Facilities Lease, Contractor shall not be required to 
perform any Preliminary Services for which a contractor is required to be licensed pursuant to Article 5 
(commencing with Section 7065) of Chapter 9, Division 3 of the Business and Professions Code and/or for 
which DSA approval is required unless and until the District receives DSA approval for the Project. 

 
13. Construction of Project 
 

13.1. Project Site(s) Conditions and Contract Documents.  Contractor acknowledges that it has and will 
perform certain special services in preparation to construct the Project. 

 
13.2. Construction of Project.   

 
13.2.1. After the District’s issuance of a Notice to Proceed, Contractor agrees to cause the Project to be 

developed, constructed, and installed in accordance with the terms hereof and the Construction 
Provisions set forth in Exhibit D, including those things reasonably inferable in the Construction 
Provisions as being within the scope of the Project and necessary to produce the stated result 
even though no mention is made in the Construction Documents.   

 
13.2.2. Contract Time / Construction Schedule.   
 

13.2.2.1. The Construction shall be performed pursuant to the construction schedule(s), attached 
hereto as Exhibit F (“Construction Schedule(s)”). The time period between the Notice to Proceed for 
construction of the Project and Completion shall be the total Contract time (“Contract Time”).   
 
13.2.2.2. The Construction Schedule must be approved by the District prior to execution of this 
Facilities Lease.  District and Contractor may, if agreed to in writing, approve changes in the 
Construction Schedule.   

 
13.2.3. Schedule of Values.  The Contractor has provided a schedule of values, approved by the District, 
which attached hereto as Exhibit G (“Schedule(s) of Values”).  The Schedule of Values must be approved 
by the District prior to the District’s approval of the Contractor’s first Application for Tenant Improvement 
Payment. 

 
13.2.4. Liquidated Damages:  Time is of the essence for all work Contractor must perform to obtain 

Project Completion.  It is hereby understood and agreed that it is and will be difficult and/or 
impossible to ascertain and determine the actual damage that the District will sustain in the 
event of and by reason of Contractor's delay; therefore, pursuant to Government Code section 
53069.85 and Public Contract Code section 7203, Contractor shall forfeit and pay to District the 
following sum(s) as liquidated damages (“Liquidated Damages”):  $2,000 per day as liquidated 
damages for each and every day's delay beyond the Contract Time for each School Site(s).   

 
13.2.4.1. [USE IF PROJECT INVOLVES MULTIPLE SCHOOL SITES] Each portion of the Liquidated 

Damages shall be calculated cumulatively.  For example, if two of the School Site(s) are 
delayed as indicated here, the daily liquidated damage amount is two times (2x) the daily 
rate; three of the School Site(s), three times (3x), etc. 

 
13.2.4.2. It is hereby understood and agreed that neither the total cumulative Liquidate Damages 

amount nor any portion of the Liquidated Damage amount are penalties. 
 



 

Facilities Lease (Lease-Leaseback Contract Documents) Page 11 
Alameda Unified School District and @Contractor:  @Project Name 

13.2.4.3. In the event any portion of the liquidated damages is not paid to the District, the District 
may deduct that amount from any money due or that may become due the Contractor 
under this Facilities Lease.  The District's right to assess liquidated damages is as indicated 
herein and in the Exhibit D.  Contractor and Surety shall be liable for and pay to District the 
entire amount of Liquidated Damages including any portion that exceeds the amount of the 
Contract Price then held, retained or controlled by District. 

 
13.2.4.4. The time during which the construction of the Project is delayed for cause as hereinafter 

specified may extend the Contract Time for a reasonable time as the District may grant.  This 
provision does not exclude the recovery of damages for delay by either party under other 
provisions in this Facilities Lease. 

 
13.2.5. Guaranteed Project Cost.  Contractor will cause the Project to be constructed within the 

Guaranteed Project Cost as set forth and defined in the Guaranteed Project Cost provisions 
indicated in Exhibit C and Contractor will not seek additional compensation from District in 
excess of that amount. 

 
13.2.6. Modifications.  If the DSA requires changes to the Contract Documents submitted by District to 

Contractor, and those changes change the construction costs and/or construction time for the 
Project, then those changed costs will be handled as a change in the Work pursuant to the 
provisions of Exhibit D.  

 
13.2.7. Contractor shall cooperate with the District’s efforts to obtain State funding for the Project by 

complying with any State requirements as reasonably requested by the District. 
 

13.2.8. Compliance Monitoring and Enforcement by the Department of Industrial Relations. 
 

13.2.8.1. District hereby provides notice of the requirements described in Labor Code section 
1771.1, subdivision (a), which states the following: 

 
“A contractor or subcontractor shall not be qualified to bid on, be listed in a bid proposal, 
subject to the requirements of Section 4104 of the Public Contract Code, or engage in the 
performance of any contract for public work, as defined in this chapter, unless currently 
registered and qualified to perform public work pursuant to Section 1725.5. It is not a 
violation of this section for an unregistered contractor to submit a bid that is authorized 
by Section 7029.1 of the Business and Professions Code or by Section 10164 or 20103.5 
of the Public Contract Code, provided the contractor is registered to perform public work 
pursuant to Section 1725.5 at the time the contract is awarded.”  

 
13.2.8.2. Contractor acknowledges that, for purposes of Labor Code section 1725.5, this work is a 
public work to which Labor Code section 1771 applies.  Contractor shall comply with Labor Code 
section 1725.5, including without limitation the registration requirements.  Additionally, all 
“subcontractors” (as defined by Labor Code section 1722.1) shall comply with Labor Code section 
1725.5 to be qualified to bid on, be listed in a bid proposal, subject to the requirements of Section 
4104 of the Public Contract Code, or engage in the performance of the Project.  Contractor represents 
to the District that all “subcontractors” (as defined by Labor Code section 1722.1) are registered 
pursuant to Labor Code section 1725.5.   

 
13.2.8.3. The Project is subject to compliance monitoring and enforcement by the Department of 
Industrial Relations.  Contractor shall post job site notices, as prescribed by regulation.  Contractor 
shall comply with all requirements of Labor Code section 1771.4, except the requirements that are 
exempted by the Labor Commissioner for the Project.   
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14. Maintenance.  Following delivery of possession of the Project by Contractor to District, the repair, 
improvement, replacement and maintenance of the Project and the Project Site(s) shall be at the sole cost and 
expense and the sole responsibility of the District, subject only to all warranties against defects in materials and 
workmanship of Contractor as provided in Exhibit D. The District shall pay for or otherwise arrange for the 
payment of the cost of the repair and replacement of the Project resulting from ordinary wear and tear.  The 
District waives the benefits of subsections 1 and 2 of Section 1932 of the California Civil Code, but such waiver shall 
not limit any of the rights of the District under the terms of this Facilities Lease. 
 
15. Utilities.  Following delivery of possession of the Project by Contractor to District, the cost and expenses for all 
utility services, including, but not limited to, electricity, natural gas, telephone, water, sewer, trash removal, cable 
television, janitorial service, security, heating, water, internet service and all other utilities of any type shall be paid 
by District. 
 
16. Taxes and Other Impositions.  All ad valorem real property taxes, special taxes, possessory interest taxes, 
bonds and special lien assessments or other impositions of any kind with respect to the Project, the Project Site(s) 
and the improvements thereon, charged to or imposed upon either Contractor or the District or their respective 
interests or estates in the Project, shall at all times be paid by District.  In the event any possessory interest tax is 
levied on Contractor, its successors and assigns, by virtue of this Facilities Lease or the Site Lease, District shall pay 
such possessory interest tax directly, if possible, or shall reimburse Contractor, its successors and assigns for the 
full amount thereof within thirty (30) days after presentation of proof of payment by Contractor. 
 
17. Insurance 
 

17.1. Contractor’s Insurance.  The Contractor shall comply with the insurance requirements as indicated 
herein. 
 

17.1.1. Commercial General Liability and Automobile Liability Insurance.  Contractor shall procure and 
maintain, during the life of the Project, Commercial General Liability Insurance and Automobile 
Liability Insurance that shall protect Contractor, District, and the State, from all claims for bodily 
injury, property damage, personal injury, death, advertising injury, and medical payments arising 
from operations under the Project.  Contractor shall ensure that Products Liability and 
Completed Operations coverage, Fire Damage Liability, and Any auto including owned and non-
owned, are included within the above policies and at the required limits, or Contractor shall 
procure and maintain these coverages separately. 

 
17.1.2. Umbrella Liability Insurance 

 
17.1.2.1. Contractor shall procure and maintain, during the life of the Contract, an Excess Liability 

and/or Umbrella Liability Insurance Policy.  Any Umbrella Liability Insurance Policy shall 
protect Contractor, District, State, Construction Manager(s), Program Manager(s), and 
Architect(s) in the amounts indicated herein, and shall comply with all requirements for 
Commercial General Liability and Automobile Liability, Employers’ Liability Insurance, and 
Sexual Molestation and Abuse Liability.  This coverage shall be provided in a form at least as 
broad as the Insurance Services Office (ISO) standard form.   

 
17.1.2.2. There shall be no gap between the per occurrence amount of any underlying policy and the 

start of the coverage under the Umbrella Liability Insurance Policy.   
 

17.1.2.3. Whether this Excess Liability and/or Umbrella Liability Insurance Policy is written on a 
“follow form” or “stand alone” form, the coverages shall be equal or greater than the 
Contractor’s Commercial General Liability and Automobile Liability, Employers’ Liability 
Insurance, and Sexual Molestation and Abuse Liability with no exclusions that reduce or 
eliminate coverage items. 
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17.1.3. Subcontractor:  Contractor shall require its Subcontractor(s), if any, to procure and maintain 

Commercial General Liability Insurance, Automobile Liability Insurance, and Umbrella Liability 
Insurance with minimum limits as agreed to by the District’s risk manager. 

 
17.1.4. Workers’ Compensation and Employers’ Liability Insurance 

 
17.1.4.1. In accordance with provisions of section 3700 of the California Labor Code, the Contractor 

and every Subcontractor shall be required to secure the payment of compensation to its 
employees. 

 
17.1.4.2. Contractor shall procure and maintain, during the life of the Project, Workers’ 

Compensation Insurance and Employers’ Liability Insurance for all of its employees engaged 
in work under the Project, on/or at the Site of the Project.  This coverage shall cover, at a 
minimum, medical and surgical treatment, disability benefits, rehabilitation therapy, and 
survivors' death benefits.  Contractor shall require its Subcontractor(s), if any, to procure 
and maintain Workers’ Compensation Insurance and Employers’ Liability Insurance for all 
employees of Subcontractor(s).  Any class of employee or employees not covered by a 
Subcontractor’s insurance shall be covered by Contractor’s insurance.  If any class of 
employee or employees engaged in Work under the Project, on or at the Site of the Project, 
is not protected under the Workers’ Compensation Insurance, Contractor shall provide, or 
shall cause a Subcontractor to provide, adequate insurance coverage for the protection of 
any employee(s) not otherwise protected before any of those employee(s) commence 
work. 

 
17.1.5. Sexual Molestation and Abuse Liability Insurance.  Contractor shall procure and maintain, 

during the life of this Contract, sexual molestation and abuse insurance.  Contractor shall require 
its Subcontractor(s), if any, to procure and maintain sexual molestation and abuse insurance for 
any and all employee(s) of Subcontractor(s).  Any class of employee or employees not covered by 
a Subcontractor’s insurance shall be covered by Contractor’s insurance.  If any class of employee 
or employees engaged in Work under the Contract, on or at the Site of the Project, are not 
covered under the sexual molestation and abuse insurance, Contractor shall provide, or shall 
cause a Subcontractor to provide, adequate insurance coverage to cover any employee(s) not 
otherwise covered before any of those employee(s) commence work. 
 

17.1.6. Contractor's Risk Insurance: Contractor's Risk “All Risk” Insurance (NO Earthquake or Flood).   
 
17.1.6.1. Contractor (Builder) shall procure and maintain, during the life of the Project, 
Contractor’s Builders Risk (Course of Construction), or similar first party property coverage acceptable 
to the District, issued on a replacement cost value basis.  The cost shall be consistent with the total 
replacement cost of all insurable Work of the Project included within the Contract Documents.   
 
17.1.6.2. Coverage is to insure against all risks of accidental physical loss and shall include without 
limitation the perils of vandalism and/or malicious mischief (both without any limitation regarding 
vacancy or occupancy), sprinkler leakage, civil authority, sonic disturbance, collapse, wind, fire, 
lightning, and smoke.  Coverage shall include debris removal, demolition, increased costs due to 
enforcement of all applicable ordinances and/or laws in the repair and replacement of damaged and 
undamaged portions of the property, and reasonable costs for the Architect’s and engineering 
services and expenses required as a result of any insured loss upon the Work and Project, including 
completed Work and Work in progress, to the full insurable value thereof.    

 
17.1.6.3. Earthquake and Flood Coverage. The District may require the Contractor to include 
coverage for “earthquake(s)” and/or “flood” and Contractor shall provide the price for those 
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additional coverages for the District’s consideration prior to including or charging the District for 
those coverages. 

 
17.1.6.4. Coverage shall be maintained until final payment has been made as provided under the 
Contract Documents or until no person or entity other than the District has an insurable interest in 
the property to be covered, whichever is later. This insurance shall cover as insureds the District, 
Contractor, all Subcontractors of every tier on the Project, and all vendors and suppliers.  

 
17.1.6.5. Offsite Storage.  Coverage must also be maintained for any materials stored offsite that 
will be incorporated into the Project. 

 
17.1.6.6. The deductible for this insurance shall be paid by Contractor. 

 
17.1.7. Professional Liability Insurance.  This insurance shall cover the Contractor and his/her sub-

consultant(s) for professional liability in at least the amounts set forth herein below.  
Additionally, the policy must contain terms or endorsements extending coverage that requires 
the insurer to defend and indemnify for acts which happen before the effective date of the policy 
provided the claim is first made during the policy period, coverage to continue through Project 
Completion plus “tail” coverage for two (2) years thereafter.  

 
17.1.8. Property of Others Insurance (if not expressly stated as part of above insurance policies).  If 

equipment and material are stored off-site and are in the Contractor’s possession, the Contractor 
shall procure and maintain, during the storage of equipment and material, insurance coverage 
acceptable to the District that shall protect Contractor and District from all claims for Project 
equipment and materials stored off-site that is lost, stolen, or damaged.  The District shall be 
named as a loss payee for this insurance coverage.  The insurance coverage shall include a “loss 
payable endorsement” stating that all amounts payable will be paid as a joint-check to the 
Contractor and District.  If approved in advance by District, this required insurance may be 
obtained by an “Employee Theft Protection Insurance Policy” or an “Employee Theft Protection 
Bond.” 

 
17.1.9. Proof of Insurance and Other Requirements: Endorsements and Certificates 

 
17.1.9.1. Contractor shall not commence Work nor shall it allow any Subcontractor to commence 

Work under the Project, until Contractor and its Subcontractor(s) have procured all required 
insurance and Contractor has delivered in duplicate to the District all insurance certificates 
indicating the required coverages have been obtained, and the District has approved these 
documents.  If the District requests copies of Contractor’s insurance policies and/or 
endorsements from Contractor, Contractor shall provide them within fourteen (14) days. 

 
17.1.9.2. Endorsements, certificates, and insurance policies shall include the following: 

 
17.1.9.2.1. A clause stating: 

 
“This policy shall not be amended, canceled or modified and the coverage amounts 
shall not be reduced until notice has been mailed to the District and Construction 
Manager stating date of amendment, modification, cancellation or reduction.  Date 
of amendment, modification, cancellation or reduction may not be less than thirty 
(30) days after date of mailing notice.” 

 
17.1.9.2.2. Language stating in particular those insured, extent of insurance, location 
and operation to which insurance applies, expiration date, to whom cancellation and 
reduction notice will be sent, and length of notice period.  
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17.1.9.3. All endorsements, certificates and insurance policies shall state that District, its Board 

members, employees and agents, and the State of California, Construction Manager(s), 
Program Manager(s), Inspector(s) and Architect(s) are named additional insureds under all 
policies except Workers’ Compensation Insurance, Professional Liability Insurance, and 
Employers’ Liability Insurance.  After the Project has reached Completion, the Contractor 
need only retain the named additional insureds on the Completed Operations Policy.   

 
17.1.9.4. Contractor’s and Subcontractors’ insurance policy(s) shall be primary and non-contributory 

to any insurance or self-insurance maintained by District, its trustees, employees and/or 
agents, the State of California, Construction Manager(s), Project Manager(s), Inspector(s), 
and/or Architect(s).   

 
17.1.9.5. All endorsements, except for Professional Liability, shall waive any right to subrogation 

against any of the named additional insureds, except Architect. 
 

17.1.9.6. All policies shall be written on an occurrence form, except for Professional Liability which 
shall be on a claims-made form.  

 
17.1.9.7. All of Contractor’s insurance shall be with ADMITTED insurance companies with an A.M. 

Best rating of no less than A: VII. Contractor shall provide documentation to the District 
demonstrating this rating.  

 
17.1.10. Insurance Policy Limits.  The limits of insurance shall not be less than the following amounts or 

as per the District’s standard attached: 
 

Commercial General Liability 
(Includes:  Bodily Injury, 
Property Damage, Personal & 
Advertising Injury, Product 
Liability and Completed 
Operations) 

Combined Single Limit 
 

$2,000,000  

 General Aggregate 
Product Liability and 
Completed Operations 

$4,000,000 
$2,000,000 

Automobile Liability – Any Auto 
 

Combined Single Limit 
NO General Aggregate 

$2,000,000  
 

Excess Liability (Umbrella) 
 

 $6,000,000 per occurrence; 
$6,000,000 aggregate 
 

Workers Compensation 
 

 Statutory limits pursuant to 
State law 

Employers’ Liability  $2,000,000 each incident 
Sexual Abuse / Molestation 
 

 $1,000,000 each incident; 
$2,000,000 policy limit 

Contractors Risk (Course of 
Construction) 

 Issued for the value and scope 
of Work indicated herein, 
until the Project has reached 
Completion 

Property of Others Combined Single Limit 
General Aggregate 

Issued for the value and scope 
of Work stored off-site. 
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Professional Liability, if required by the District and either: 
-  the premium is approved by the District, or 
-  by each subconsultant and/or designer of documents 
produced by Contractor. 

$1,000,000 per occurrence 
and annual aggregate  

 
17.2. District’s Insurance.   
 

17.2.1. Upon the execution of the Memorandum of Commencement Date, the District will include the 
facilities constructed as part of the Project to be thereafter a facility that the District is leasing and that 
will thereafter be covered by the insurance program in which the District currently participates.  If 
requested by Contractor, District shall provide portions of the District’s current insurance documents for 
the following.  At the Contractor’s request, District shall request the District’s insurance administrator to 
include Contractor as an additional covered party on those policies, but the District will not ensure that 
the District’s insurance administrator will agree to the request: 
 

17.2.1.1. Property Program Liability Coverage 
17.2.1.2. Interruption of Business / Extra Expense and Rental Value Coverage 

 
18. Indemnification. 
 

18.1. Contractor’s Indemnity Obligation.    
  

18.1.1. To the furthest extent permitted by California law, Contractor shall indemnify, defend with legal 
counsel reasonably acceptable to the District, keep and hold harmless the District and its consultants, the 
Architect and its consultants, the Construction Manager and its consultants, separate contractors, and 
their respective board members, officers, representatives, contractors, agents, and employees, in both 
individual and official capacities (“Indemnitees”), against all suits, claims, damages, losses, and expenses, 
including but not limited to attorney’s fees, caused by, arising out of, resulting from, or incidental to, the 
performance of the Work by Contractor, its Subcontractors, vendors, or suppliers, including, without 
limitation, any such suit, claim, damage, loss, or expense attributable to, without limitation, bodily injury, 
sickness, disease, death, alleged patent violation or copyright infringement, or to injury to or destruction 
of tangible property (including damage to the Work itself) including the loss of use resulting therefrom, 
except to the extent caused by the sole negligence, active negligence, or willful misconduct of the 
Indemnitees, and/or to any extent that would render these provisions void or unenforceable.  This 
agreement and obligation of Contractor shall not be construed to negate, abridge, or otherwise reduce 
any right or obligation of indemnity that would otherwise exist as to any party or person described herein.  
This indemnification, defense, and hold harmless obligation includes, without limitation: 
 

18.1.1.1. Any failure or alleged failure by Contractor to comply with any provision of law, any 
failure or alleged failure to timely and properly fulfill all of its obligations under the Contract 
Documents in strict accordance with their terms, and without limitation, any stop payment notice 
actions or liens, including liens by the California Department of Labor Standards Enforcement. 

 
18.1.1.2. Any claim arising (including protests) from any errors or mistakes in Contractor’s 
documents provided to Subcontractors. 

 
18.1.2. Contractor shall give prompt notice to the District in the event of any injury (including death), 
loss, or damage included herein.  Without limitation of the provisions herein, if Contractor’s agreement to 
indemnify, defend, and hold harmless the Indemnitees as provided herein against liability for damage 
arising out of bodily injury to persons or damage to property caused by or resulting from the negligence of 
any of the Indemnitees shall to any extent be or be determined to be void or unenforceable, it is the 
intention of the parties that these circumstances shall not otherwise affect the validity or enforceability of 
Contractor’s agreement to indemnify, defend, and hold harmless the rest of the Indemnitees, as provided 
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herein, and in the case of any such suits, claims, damages, losses, or expenses caused in part by the 
default, negligence, or act or omission of Contractor, any Subcontractor, anyone directly or indirectly 
employed by any of them or anyone for whose acts any of them may be liable, and in part by any of the 
Indemnitees, Contractor shall be and remain fully liable on its agreements and obligations herein to the 
full extent permitted by law. 
 
18.1.3. In any and all claims against any of the Indemnitees by any employee of  Contractor, any 
Subcontractor, anyone directly or indirectly employed by any of them or anyone for whose acts any of 
them may be liable, Contractor’s indemnification obligation herein shall not be limited in any way by any 
limitation on the amount or type of damages, compensation, or benefits payable by or for  Contractor or 
any Subcontractor under workers’ compensation acts, disability benefit acts, or other employee benefit 
acts. 
 
18.1.4. The defense and indemnification obligations hereunder shall survive the Completion of Work, 
including the warranty/guarantee period, and/or the termination of the Contract. 

 
18.2. District’s Indemnity Obligation.    
 

18.2.1. District shall indemnify, but shall not be obligated to defend, Contractor from and against any 
claims, damages, expenses or liabilities connected with this Facilities Lease, only: 
 

18.2.1.1. If those claims, damages, expenses or liabilities relate to District’s status as a sublessee 
under this Facilities Lease; 
 
18.2.1.2. To the extent that those claims, damages, expenses or liabilities arise from the 
negligence or willful acts or omissions of District, its officers, agents or employees; and  
 
18.2.1.3. If those claims, damages, expenses or liabilities are unrelated to District’s obligations to 
pay the Guaranteed Project Cost. 

 
18.2.2. After the Commencement Date, the District shall also indemnify and defend Contractor from and 
against any claims, damages, expenses or liabilities including third-party tort or contract claims that arise 
from the District’s use of the Facilities and that are not caused by the Contractor’s Work on the Project or 
are not covered by Contractor’s warranty(s) or guarantee(s) and.   
 
18.2.3. Under no circumstances does the District’s indemnity obligation herein include any obligation to 
indemnify the Contractor from any claims, damages, expenses or liabilities connected in any way with a 
third-party’s challenge to the validity of the Site Lease and/or the Facilities Lease. 
 

18.3. The Parties understand and acknowledge that the indemnity obligations stated herein may be 
mutual, comparative or contributory depending on the facts of specific circumstances. 

 
19. Eminent Domain. 
 

19.1. Total Taking After Project Delivery.  If, following delivery of possession of the Project by Contractor 
to District, all of the Project and the Project Site(s) is taken permanently under the power of eminent domain, 
the Term shall cease as of the day possession shall be so taken.   
 

19.1.1. The financial interest of Contractor shall be limited to the amount of principal payments 
pursuant to the Guaranteed Project Cost Provisions indicated in Exhibit C that are then due or 
past due together with all remaining and succeeding principal payments pursuant to the 
Guaranteed Project Cost Provisions indicated in Exhibit C for the remainder of the original Term. 
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19.1.2. The balance of the award, if any, shall be paid to the District.   
 

19.2. Total Taking Prior to Project Delivery.  If all of the Project and the Project Site(s) is taken 
permanently under the power of eminent domain and the Contractor is still performing the work of the 
Project and has not yet delivered possession of the Project to District, the Term shall cease as of the day 
possession shall be so taken.  The financial interest of Contractor shall be the amount Contractor has 
expended to date for work performed on the Project, subject to documentation reasonably satisfactory to the 
District. 

 
19.3. Partial Taking.  If, following delivery of possession of the Project by Contractor to District, less than all 
of the Project and the Project Site(s) is taken permanently, or if all of the Project and the Project Site(s) or any 
part thereof is taken temporarily, under the power of eminent domain:  

 
19.3.1. This Facilities Lease shall continue in full force and effect and shall not be terminated by virtue of 

that partial taking and the Parties waive the benefit of any law to the contrary, and  
 

19.3.2. There shall be a partial abatement of any principal payments pursuant to the Guaranteed Project 
Cost Provisions indicated in Exhibit C as a result of the application of the net proceeds of any 
eminent domain award to the prepayment of those payments hereunder.  The Parties agree to 
negotiate, in good faith, for an equitable split of the net proceeds of any eminent domain award 
and a corresponding reduction in the payments required pursuant to the Guaranteed Project 
Cost Provisions indicated in Exhibit C, and  

 
20. Damage and Destruction.  If, following delivery of possession of the Project by Contractor to District, the 
Project is totally or partially destroyed due to fire, acts of vandalism, flood, storm, earthquake, Acts of God, or 
other casualty beyond the control of either party hereto, the Term shall end and District shall no longer be 
required to make any payments required pursuant to the Guaranteed Project Cost Provisions indicated in Exhibit C 
that are then due or past due or any remaining and succeeding principal payments pursuant to the Guaranteed 
Project Cost Provisions indicated in Exhibit C for the remainder of the original Term.  The Contractor shall still be 
due any funds, payments, or disbursements from the District’s rental interruption insurance to pay for the 
amounts that would otherwise have been due and owing from the District under Exhibit C. 
 
21. Abatement.   
 

21.1. If, after the Parties have executed the Memorandum of Commencement Date attached hereto as 
Exhibit E, the Project becomes destroyed or damaged beyond repair, the District may determine its use of the 
Project abated.  Thereafter, the District shall have no obligation to make, nor shall the Contractor have the 
right to demand, any future Lease Payments as indicated in the Guaranteed Project Cost Provisions indicated 
in Exhibit C to this Facilities Lease.  The Term shall cease at that time.  
 
21.2. The Parties hereby agree that the net proceeds of the District’s rental interruption insurance that the 
District must maintain during the Term, as required herein, shall constitute a special fund for the payment of 
the Lease Payments indicated in the Guaranteed Project Cost Provisions indicated in Exhibit C.   
 
21.3. The District shall as soon as practicable after such event, at its discretion, apply the net proceeds of 
its insurance policy intended to cover that loss (“Net Proceeds”), either to: 
 

21.3.1. Repair the Project to full use;  
 
21.3.2. Replace the Project, at the District’s sole cost and expense, with property of equal or greater 

value of the Project immediately prior to the time of the destruction or damage, with that 
replacement, once completed, shall be substituted in this Facilities Lease by appropriate 
endorsement; or  
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21.4. The District shall notify the Contractor of which course of action it desires to take within thirty (30) 
days after the occurrence of the destruction or damage.  The Net Proceeds of all insurance payable with 
respect to the Project shall be available to the District and shall be used to discharge the District's obligations 
under this Section.  

 
22. Access 
 

22.1. By Contractor.   
 
22.1.1. Contractor shall have the right at all reasonable times to enter upon the Project Site(s) and any 
designated laydown areas to construct the Project pursuant to this Facilities Lease.  Following the 
acceptance of the Project by District, Contractor may enter the Project at reasonable times with advance 
notice and arrangement with District for purposes of making any repairs required to be made by 
Contractor. 

 
22.1.2. Laydown Area.  Contractor’s use of any designated laydown area is subject to the reservations, 
terms and conditions stated in the Contract Documents, including, but not limited to, Contractor’s 
indemnity and hazards control obligations and is for the sole purposes of staging, fabrication, lay-down, 
and storage of materials and equipment relating to the Work. Any designated laydown area is provided to 
Contractor in its “AS-IS” condition and District makes no warranty or representations regarding the 
suitability of those areas for Contractor’s purposes. On or before Completion of the Work, Contractor, at 
its sole expense, shall remove all improvements, equipment and debris from the laydown areas placed on 
or by or resulting from the activities of Contractor, its agents, representatives, or Subcontractors, and 
return the laydown area to District in good order and in a clean condition. Notwithstanding anything 
herein to the contrary, it is understood and agreed that District shall have the right from time to time to 
relocate, to other portions of the Project Site as designated by the District and reasonably acceptable to 
the Contractor, all or any portion of the laydown area.  Any relocation shall be performed in a manner 
that does not materially interfere with Contractor’s Work. District will provide Contractor with written 
notice of any proposed relocation and District and Contractor agree to meet with the other, at either’s 
request, to discuss the proposed relocation and any matters that may be appropriate to determine 
whether the proposed relocation can or should be modified to limit any material adverse effects on the 
Work that are reasonably likely to occur in connection with the proposed relocation. 

 
22.2. By District.  The District shall have the right to enter upon the Project Site(s) at all times.  District shall 
comply with all safety precautions and procedures required by Contractor.   

 
23. Assignment, Subleasing 
 

23.1. Assignment and Subleasing by the District.  Any assignment or sublease by District shall be subject to 
all of the following conditions: 

 
23.1.1. This Facilities Lease and the obligation of the District to make the payments required pursuant to 

the Guaranteed Project Cost Provisions indicated in Exhibit C shall remain obligations of the 
District; and 

 
23.1.2. The District shall, within thirty (30) days after the delivery thereof, furnish or cause to be 

furnished to Contractor a true and complete copy of any assignment or sublease; and 
 

23.2. Assignment by Contractor.  Contractor may assign its right, title and interest in this Facilities Lease, in 
whole or in part to one or more assignees, only after the written consent of District, which District will not 
unreasonably withhold. No assignment shall be effective against the District unless and until the District has 
consented in writing.  Notwithstanding anything to contrary contained in this Facilities Lease, no consent from 
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the District shall be required in connection with any assignment by Contractor to a lender for purposes of 
financing the Project as long as there are not additional costs to the District. 

 
24. Event(s)s of Default of District 
 

24.1. Event(s) of Default by District Defined.  The following shall be “Events of Default” of the District 
under this Facilities Lease.  The terms “Event of Default” and “Default” shall mean, whenever they are used as 
to the District in the Site Lease or this Facilities Lease, shall only be one or more of the following events: 

 
24.1.1. Failure by the District to pay payments required pursuant to the “Payment of the Guaranteed 

Project Cost” Provisions as indicated in Exhibit C, and the continuation of such failure for a period 
of forty-five (45) days. 

 
24.1.2. Failure by the District to perform any material covenant, condition or agreement in this Facilities 

Lease and that failure continues for a period of forty-five (45) days after Contractor provides 
District with written notice specifying that failure and requesting that the failure be remedied; 
provided, however, if the failure stated in the notice cannot be corrected within the applicable 
period, Contractor shall not unreasonably withhold its consent to an extension of such time if 
corrective action is instituted by the District within the applicable period and diligently pursued 
until the default is corrected. 

 
24.2. Remedies on District’s Default.  If there has been an Event of Default on the District’s part, the 
Contractor may exercise any and all remedies available pursuant to law or granted pursuant to this Facilities 
Lease; provided, however, there shall be no right under any circumstances to accelerate any of the payments 
required pursuant to the Guaranteed Project Cost Provisions indicated in Exhibit C or otherwise declare those 
payments not then past due to be immediately due and payable.  
 

24.2.1. Contractor may rescind its leaseback of the Project Site(s) to the District under this Facilities 
Lease and re-rent the Project Site(s) to another lessee for the remaining Term for no less than 
the fair market value for leasing the Project Site(s), which shall be: 

 
24.2.1.1. An amount determined by a mutually-agreed upon appraiser, or 
 
24.2.1.2. If an appraiser cannot be agreed to, an amount equal to the mean between a District 

appraisal and a Contractor appraisal for the Project Site(s), both prepared by an MAI-
certified appraiser. 

 
24.2.2. District’s obligation to make the payments required pursuant to the Guaranteed Project Cost 

Provisions indicated in Exhibit C shall be: 
 

24.2.2.1. Increased by the amount of costs, expenses, and damages incurred by the Contractor in re-
renting the Project Site(s), and 

 
24.2.2.2. Decreased by the amount of rent Contractor receives in reletting the Project Site(s). 

 
24.2.3. The District agrees that the terms of this Facilities Lease constitute full and sufficient notice of 

the right of Contractor to re-rent the Project Site(s) in the Event of Default without effecting a 
surrender of this Facilities Lease, and further agrees that no acts of Contractor in performing a 
re-renting as permitted herein shall constitute a surrender or termination of this Facilities Lease, 
but that, on the contrary, in the event of an Event of Default by the District the right to re-rent 
the Project Site(s) shall vest in Contractor as indicated herein. 

 
24.3. District’s Continuing Obligation.  Unless there has been damage, destruction, a Taking as described 
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above, or the Contractor is in Default as indicated herein, the District shall continue to remain liable for the 
payments required pursuant to the Guaranteed Project Cost Provisions indicated in Exhibit C and those 
amounts shall be payable to Contractor at the time and in the manner as therein provided. 

 
24.4. No Remedy Exclusive.  No remedy herein conferred upon or reserved to Contractor is intended to be 
exclusive and every such remedy shall be cumulative and shall be in addition to every other remedy given 
under this Facilities Lease or now or hereafter existing at law or in equity.  No delay or omission to exercise 
any right or power accruing upon any Default shall impair any such right or power or shall be construed to be a 
waiver thereof, but any such right and power may be exercised from time to time and as often as may be 
deemed expedient.  In order to entitle Contractor to exercise any remedy reserved herein, it shall be 
necessary to give notice, as indicated in this Facilities Lease and by law. 

 
25. Event(s) of Default of Contractor 
 

25.1. Event(s) of Default by Contractor Defined.  The terms “Event of Default” and “Default”, whenever 
they are used as to the Contractor in the Site Lease or this Facilities Lease, shall be one or more of the events 
identified in the “Termination Due to Default of the Contractor” section above. 
 
25.2. Remedies on Contractor’s Default.  If there has been an Event of Default on the Contractor’s part, 
the District may, without waiver of or prejudice to any other right or remedy, terminate the Site Lease and 
Facilities Lease.   
 

25.2.1. If District terminates the Site Lease and the Facilities Lease pursuant to this section, the Project 
Site(s) and any improvements built upon the Project Site(s) shall vest in District upon termination 
of the Site Lease and Facilities Lease, and District shall thereafter be required to pay only the 
principal amounts then due and owing pursuant to the Guaranteed Project Cost Provisions 
indicated in Exhibit C, less any damages incurred by District due to Contractor’s Default. 

 
25.2.2. The District shall retain all rights it possesses as indicated in Exhibit D including, without 

limitation, 
 

25.2.2.1. The right to assess liquidated damages due as permitted herein; 
 
25.2.2.2. All rights the District holds to demand performance pursuant to the Contractor’s required 

performance bond; 
 

26. Notices.  All notices, certificates or other communications hereunder shall be sufficiently given and shall be 
deemed to have been received as indicated below and to the persons indicated below: 
 

26.1. If notice is given by personal delivery thereof, it shall be considered delivered on the day of delivery. 
 
26.2. If notice is given by overnight delivery service, it shall be considered delivered on (1) day after date 
deposited, as indicated by the delivery service. 

 
If to District: If to Contractor: 
Alameda Unified School District 
2060 Challenger Drive 
Alameda, CA 94501  
ATTN: Monty Patterson   

@Contractor 
_________________  
_________________, CA  9_________________  
ATTN:  ___________________ 

With a copy to: With a copy to: 
Orbach Huff & Henderson LLP 
6200 Stoneridge Mall Rd., Ste. 225 
Pleasanton, CA 94588 

_________________  
_________________  
_________________, CA  9_________________  



 

Facilities Lease (Lease-Leaseback Contract Documents) Page 22 
Alameda Unified School District and @Contractor:  @Project Name 

ATTN: Philip Henderson, Esq. ATTN:  ___________________ 

 
The Contractor and the District, by notice given hereunder, may designate different addresses to which 
subsequent notices, certificates or other communications will be sent. 
 
27. Binding Effect.  This Facilities Lease shall inure to the benefit of and shall be binding upon Contractor and the 
District and their respective successors, transferees and assigns. 
 
28. No Additional Waiver Implied by One Waiver.  In the event any agreement contained in this Facilities Lease 
should be breached by either party and thereafter waived by the other party, such waiver shall be limited to the 
particular breach so waived and shall not be deemed to waive any other breach hereunder. 
 
29. Severability.  In the event any provision of this Facilities Lease shall be held invalid or unenforceable by any 
court of competent jurisdiction, such holding shall not invalidate or render unenforceable any other provision 
hereof, unless elimination of such invalid provision materially alters the rights and obligations embodied in this 
Facilities Lease or the Site Lease. 
 
30. Amendments, Changes and Modifications.  Except as to the termination rights of both Parties as indicated 
herein, this Facilities Lease may not be amended, changed, modified, altered or terminated without the written 
agreement of both Parties hereto. 
 
31. Execution in Counterparts.  This Facilities Lease may be executed in several counterparts, each of which shall 
be an original and all of which shall constitute but one and the same instrument. 
 
32. Contractor and District Representatives.  Whenever under the provisions of this Facilities Lease the approval 
of Contractor or the District is required, or Contractor or the District is required to take some action at the request 
of the other, such approval or such request shall be given for Contractor by Contractor’s Representative and for 
the District by the District’s Representative, and any party hereto shall be authorized to rely upon any such 
approval or request. 
 
33. Applicable Law.  This Facilities Lease shall be governed by and construed in accordance with the laws of the 
State of California, and venue for any action arising therefrom shall be in the County within which the School 
Site(s) is located. 
 
34. Attorney's Fees.  If either party brings an action or proceeding involving the Property or to enforce the terms 
of this Facilities Lease or to declare rights hereunder, each party shall bear the cost of its own attorneys’ fees. 
 
35. Captions.  The captions or headings in this Facilities Lease are for convenience only and in no way define, limit 
or describe the scope or intent of any provisions or Sections of this Facilities Lease. 
 
36. Prior Agreements.  This Facilities Lease and the corresponding Site Lease collectively contain all of the 
agreements of the Parties hereto with respect to any matter covered or mentioned in this Facilities Lease and no 
prior agreements or understanding pertaining to any such matter shall be effective for any purpose.    
 
37. Further Assurances.  Parties shall promptly execute and deliver all documents and instruments reasonably 
requested to give effect to the provisions of this Facilities Lease.  
 
38. Recitals Incorporated.  The Recitals set forth at the beginning of this Facilities Lease are hereby incorporated 
into its terms and provisions by this reference. 
 
39. Time of the Essence.  Time is of the essence with respect to each of the terms, covenants, and conditions of 
this Facilities Lease. 
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40. Force Majeure.  A party shall be excused from the performance of any obligation imposed in the Contract for 
any period and to the extent that a party is prevented from performing those obligation(s), in whole or in part, as a 
result of a Force Majeure Event consistent with the provisions of Exhibit D.  A Force Majeure event shall not be a 
basis for a default hereunder or a ground for termination of the Facilities Lease. 
 
41. Interpretation.  None of the Parties hereto, nor their respective counsel, shall be deemed the drafters of this 
Facilities Lease for purposes of construing the provisions thereof.  The language in all parts of this Facilities Lease 
shall in all cases be construed according to its fair meaning, not strictly for or against any of the Parties hereto. 
 
IN WITNESS WHEREOF, the Parties have accepted and agreed to this Facilities Lease, as of the Effective Date, and 
have directed and authorized their respective officers to execute this Facilities Lease:  
 

Alameda Unified School District  
 
Signature:          
 
Print Name:          
 
Print Title:           
 

@Contractor 
 
Signature:          
 
Print Name:          
 
Print Title:           
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EXHIBIT A  
TO FACILITIES LEASE 

 
PROJECT SITE(S) INFORMATION  

AND  
PROJECT(S) INFORMATION 

 
1. DESCRIPTION OF PROJECT SITE(S): 
 

[EXAMPLE]: 

 
 

Project Site(s) Description:  The area outlined in red in the above image is the Project Site.  This is the only 
portion of the School Site(s) that the District is leasing to the Contractor and that is subject to the Site Lease 
and the Facilities Lease and upon which Contractor will construct the Project(s). The District has the legal 
description of the School Site(s) and/or the APN for the School Site(s) at the District Office, which is 
incorporated, for reference only, into this Exhibit A.  To avoid any ambiguity, the Parties expressly 
acknowledge and agree that the APN for the School Site(s) is referenced for the sole purpose of identifying the 
School Site(s) on which the Project Site(s) is situated and is not intended to identify the legal description of the 
Project Site and/or Contractor’s leasehold interest created by this Facilities Lease. 
 
Laydown Area & Access:  The area outlined and identified in blue in the above image is a laydown area 
adjacent to the Project Site(s) and the pathway for Contractor’s access to the laydown area and the Project 
Site(s), and which the Contractor shall secure and provide a barrier around in the same manner that the 
Contractor is securing the Project Site(s).  Contractor shall have full access to and use of this area during 
construction, but this area is neither part of the Project Site nor is this area subject to the Site Lease and the 
Facilities Lease.   

 
2. DESCRIPTION OF THE PROJECT  
 

[DESCRIBE PROJECT(S); EXAMPLE]: __________ Project consists of __________ phases.  Phase 
__________ is demolition of __________.  Phase __________  is the Construction of __________ 
 

[INCLUDE IF CONTRACTOR PERFORMS PRELIMINARY SERVICES AND PARTIES AMEND FOR GPC]  
CONTRACTOR SHALL NOT BEGIN WORK ON THE CONSTRUCTION PHASE OF THE PROJECT UNTIL THE PARTIES 
HAVE AMENDED THE AGREEMENT TO INCLUDE A GUARANTEED PROJECT COST, AND THE DISTRICT HAS ISSUED 
A NOTICE TO PROCEED FOR CONSTRUCTION TO THE CONTRACTOR. 
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EXHIBIT B 
TO FACILITIES LEASE 

[RESERVED] 
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EXHIBIT C 
TO FACILITIES LEASE 

 
GUARANTEED PROJECT COST AND  

OTHER PROJECT COST, FUNDING, AND PAYMENT PROVISIONS 
 
1. Preliminary Services Payments.  [IF APPLICABLE] The terms and conditions pertaining to the payment for 
Preliminary Services, if any, under the Facilities Lease, are set forth in the Agreement for Preliminary Services 
(Exhibit L to the Facilities Lease). 
 
2. Site Lease Payments.  Pursuant to the Site Lease, Contractor shall pay $1.00 per year to the District as 
consideration for the Site Lease until the expiration or termination of the Site Lease and/or the Facilities Lease. 
 
3. Guaranteed Project Cost (or Guaranteed Maximum Price).  Pursuant to the Facilities Lease, Contractor 
will cause the Project to be constructed for $___________________), (“Guaranteed Project Cost” or “GPC” or 
“Guaranteed Maximum Price” or “GMP”).  Except as indicated herein for modifications to the Project approved by 
the District pursuant to Exhibit D, or by written amendment, Contractor will not seek additional compensation 
from District in excess of the GPC.  District shall pay the GPC to Contractor in the form of Tenant Improvement 
Payments and Lease Payments. District shall also pay the accrued interest on Lease Payments as indicated herein.  
The GPC shall be calculated as follows, and shall include the following components, as further detailed below: 
 

DETAILED GPC TABLE 
Item Component Percentage Amount 

COST TO PERFORM WORK & GENERAL CONDITIONS 

(A) Cost to Perform Work  
(Subcontractor costs plus costs of Contractor-performed work)  $ 

(B) General Conditions 
(Including all General Requirements)  $ 

(C) SUBTOTAL OF COST TO PERFORM WORK & GENERAL CONDITIONS $ 
MARK-UPS 

(D) Bonds (Proposed & agreed-upon % multiplied by (C)) % $ 

(E) Insurance (Proposed & agreed-upon % multiplied by (C))  % $ 

(F) Overhead & Profit (Proposed & agreed-upon % multiplied by (C))  % $ 

(G) TOTAL INITIAL MARK-UP  $ 
CONTINGENCIES(S) / ALLOWANCES 

(H) Contingency  
(Only if agreed to and indicate as a set amount, not a percentage)  $ 

(I) Allowance(s) 
(Only if agreed to and indicate as a set amount, not a percentage)  $ 

(J) TOTAL CONTINGENCIES & ALLOWANCES  $ 

 TOTAL GPC (C) + (G) + (J) $ 
 

 Interest on Lease Payments 
(FOR PARTIES INFORMATION, identify total anticipated amount here) $ 

 TOTAL GPC + Anticipated Interest on Lease Payments $ 
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3.1. Cost to Perform Work. 
 

3.1.1. Subcontract Costs. Payments made by the Contractor to Subcontractors, which 
payments shall be made in accordance with the requirements of the Contract 
Documents.  The final, contracted-for amount between the Contractor and each 
Subcontractor shall be the exact amount that is put into the final GPC, after all leveling 
between trades and subcontractors and without any added allowances or 
contingencies, unless specifically identified and approved, in advance, by the District. 
 

3.1.2. Contractor-Performed Work.  Costs incurred by the Contractor for self-performed work, 
if approved in advance by the District and procured pursuant to the Contract 
Documents. 

 
3.2. General Conditions. The fixed amount to be paid for all costs for labor, equipment and materials 

for the items identified therein which are necessary for the proper management of the Project, 
and shall include all costs paid or incurred by the Contractor (except for insurance); all fees, 
permits, assessments and charges that are required to be paid to other agencies or entities to 
permit, authorize or entitle construction, reconstruction or completion of the Project; taxes; and 
all contributions, assessments and benefits, holidays, vacations, retirement benefits, and 
incentives, whether required by law or collective bargaining agreements or otherwise paid or 
provided by Contractor to its employees.  The District reserves the right to request changes to 
the personnel, equipment, or facilities provided as General Conditions as may be necessary or 
appropriate for the proper management of the Project, in which case, the cost of General 
Conditions shall be increased or reduced accordingly. 

 
3.3. Bonds. Mark-up for Bonds shall be [Insert Number] percent (X%) calculated against the Costs to 

Perform Work and General Conditions, but NOT against the Contingency and Allowance(s) 
amount(s). 

 
3.4. Insurance. Mark-up for Insurance shall be [Insert Number] percent (X%) calculated against the 

Costs to Perform Work and General Conditions, but NOT against the Contingency and 
Allowance(s) amount(s).  

 
3.5. Overhead and Profit. Mark-up for Overhead and Profit shall be [Insert Number] percent (X%) 

calculated against the Costs to Perform Work and General Conditions, but NOT against the 
Contingency and Allowance(s) amount(s).  

 
3.6. Contingency.   

 
[OPTIONAL.    AMOUNTS OF THE CONTINGENCY ARE TO BE NEGOTIATED AT THE TIME THE 
GUARANTEED PROJECT COST IS SET]   

 
3.6.1. Contingency Amount. A contingency of $___________________ (“Contingency”) is 

included in the Guaranteed Project Cost and may be used at the Contractor's request 
only upon obtaining the District's prior written approval consistent with the 
requirements herein.   
 

3.6.2. Mark-Up Contingency Only When Used.  When the Parties establish the Guaranteed 
Project Cost, Contractor shall NOT calculate mark-up for Bonds, Insurance, and 
Overhead and Profit for the Contingency.  When Contractor is pricing any Work paid 
from the Contingency, Contractor may mark-up its pricing in the same structure it can 
for a Change Order (see the “Format for Proposed Change Order” section in Exhibit D), 
but only if the Contractor did not include the Contingency amount when it priced its 
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Fee, bonds and insurance, overhead or profit to establish the GPC.   
 

3.6.3. Requests for Use of Contingency. Prior to performing any Work that Contractor intends 
to be paid for out of any portion of the Contingency, Contractor must submit to the 
District a written request for the Contractor’s use of the Contingency that shall include: 

 
3.6.3.1. The same detail and requirements as a Proposed Change Order as indicated in 

Exhibit D; and  
 

3.6.3.2. Substantiation enabling the District to determine that the proposed use of the 
Contingency covers one of the items below for an “Allowable Contingency Use” 
and “Conditions for Contingency Use.” 

 
3.6.4. Allowable Contingency Use. The Contingency shall only be used for the following items: 

 
3.6.4.1. Scope gaps; 

 
3.6.4.2. Costs to address unforeseen safety items not contemplated by the Parties at 

the time of the execution of the Contract; 
 

3.6.4.3. Construction associated with the refinement of incomplete design information 
within the Plans and Specifications (“Missing Design Information”) that could 
have been identified by the District and corrected prior to the District’s 
issuance of the request for proposal (or request for qualifications and 
proposals) for this Project. If Contractor performed Preliminary Services 
including constructability review, the preceding shall only apply if the Missing 
Design Information could not have been reasonably identified by Contractor at 
that time. 

 
3.6.4.4. Damage that has occurred between trades during construction, excluding: (i) 

costs of repairing or correcting Work damaged or improperly executed by 
workers; (ii) work that was improperly or incorrectly performed by Contractor 
or its subcontractors or suppliers; or (iii) damage that is covered by 
Contractor’s or Subcontractor’s insurance, excluding the District’s insurance; or 

 
3.6.4.5. Other items requested by the Contractor if approved by the District in writing, 

in the District’s sole discretion. 
 

3.6.5. Conditions for Contingency Use. The Contingency shall only be used if all the following 
conditions are satisfied:  

  
3.6.5.1. If Contractor demonstrates that the item was not otherwise in its or its 

Subcontractors’ pricing for the Project; and 
  

3.6.5.2. Only if the cost of the Work is not recoverable by Contractor from any other 
available funding source, including, without limitation, from others, by 
insurance or otherwise.   

 
3.6.6. Substantiating Contingency Use. Contractor shall prepare documents for its use of 

Contingency through the “Changes in the Work” section of Exhibit D.  Any PCO shall 
identify that Contractor shall be compensated out of the Contingency.  Contractor shall 
prepare an updated Schedule of Values that includes a line item for the Work approved 
by the District in connection with the PCO.  Unless the Contingency is not within the 
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Guaranteed Project Cost, the District does not need to issue a Change Order to 
authorize the use of Contingency, and may instead provide Contractor written 
authorization for the use of Contingency. 

 
3.6.7. Contingency Exhaustion. If Contractor depletes the Contingency, any costs for items 

referenced in this “Contingency” section shall be at the Contractor’s sole expense. 
 

3.6.8. End of Project Reconciliation. The unused portion of the Contingency shall be retained 
by the District at the end of the Project and will be documented by the District through 
any reasonable means, including, without limitation, a deductive Change Order.   

 
3.7. Allowances.   

 
3.7.1. Allowances in the amount of $___________________ for the specific scopes and 

amounts as indicated below (“Allowance(s)”), are included in the Guaranteed Project 
Cost and may be used at the Contractor’s request only upon obtaining the District’s 
prior written approval consistent with the requirements herein.   
 
LIST ANY, IF APPLICABLE; IDENTIFY SPECIFIC SCOPES AND AMOUNTS] 

 
Allowance to ___________ 
[LIST SCOPE OF ALLOWANCE, IF APPLICABLE] 

$______________  
[LIST AMOUNT OF ALLOWANCE] 

Allowance to ___________ 
[LIST SCOPE OF ALLOWANCE, IF APPLICABLE] 

$______________  
[LIST AMOUNT OF ALLOWANCE] 

Allowance to ___________ 
[LIST SCOPE OF ALLOWANCE, IF APPLICABLE] 

$______________  
[LIST AMOUNT OF ALLOWANCE] 

 
3.7.2. Mark-Up Allowance(s) Only When Used.  When the Parties establish the Guaranteed 

Project Cost, Contractor shall NOT calculate mark-up for Bonds, Insurance, and 
Overhead and Profit for the Allowance(s). When Contractor is pricing any Work paid 
from the Allowance(s), Contractor may mark-up its pricing in the same structure it can 
for a Change Order (see the “Format for Proposed Change Order” section in Exhibit D), 
but only if the Contractor did not include the Allowances amount when it priced its Fee, 
bonds and insurance, overhead or profit to establish the GPC. 

 
3.7.3.  Requesting Use of Allowance(s). District may authorize the use Allowance(s) in its 

discretion. Contractor may request to use Allowance(s), but must do so by submitting to 
the District a written request for the use of an Allowance that shall include:  

 
3.7.3.1. The same detail and requirements as a Proposed Change Order as indicated in 

Exhibit D;  
 

3.7.3.2. An explanation in sufficient detail demonstrating to the District’s satisfaction 
that the use of the Allowance is necessary to complete the Project; and  

 
3.7.3.3. Substantiation enabling the District to determine that the proposed use of the 

Allowance covers one of the scopes of the Allowances above 
 

3.7.4. Cost of Allowance Work Exceeds Allowance. Contractor acknowledges and agrees that 
it prepared the Allowance(s) amounts. If the actual cost of Work for any portion of the 
Allowance exceeds the amount identified by Contractor for that Work in the Allowance, 
Contractor shall be solely responsible for all additional costs unless otherwise provided 
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by the Contract Documents. 
 

3.7.5. End of Project Reconciliation.  The unused portion of the Allowance(s) shall be retained 
by the District at the end of the Project and will be documented by the District through 
any reasonable means, including, without limitation, a deductive Change Order. 

 
4. Payment of Guaranteed Project Cost.  District shall pay the Guaranteed Project Cost to Contractor in the 
form of Tenant Improvement Payments and Lease Payments plus interest as indicated herein.   
 

4.1. Tenant Improvement Payments.  Prior to the District’s taking delivery or occupancy of the 
Project, the District shall pay to Contractor $___________________ (“Tenant Improvement 
Payment(s)”), based on the amount of Work satisfactorily performed and approved by the 
District less the total amount to be paid as Lease Payments, according to the Contractor’s 
Schedule of Values (Exhibit G to the Facilities Lease) and pursuant to the provisions in Exhibit D 
to the Facilities Lease. 

 
4.2. Lease Payments Plus Interest. Thirty (30) days after the Parties execute the Memorandum of 

Commencement Date attached to the Facilities Lease as Exhibit E and the Contractor has 
completed and satisfied the conditions indicated below, the District shall pay to Contractor 
$___________________ (“Lease Payment(s)”) plus interest, as indicated below. 

 
4.2.1. It is the intent of the Parties that the Lease Payments plus interest will be kept from the 

Contractor’s final payment application(s), including payment application(s) seeking 
payment of any Retention held pursuant to the Contract Documents. 

 
4.2.2. The Lease Payments plus interest shall be consideration for the District’s rental, use, and 

occupancy of the Project and the School Site(s) and shall be made in equal monthly 
installments for the duration of the Term.   

 
4.2.3. The District represents that the total annual Lease Payment plus interest obligation does 

not surpass the District’s annual budget and will not require the District to increase or 
impose additional taxes or obligations on the public that did not exist prior to the 
execution of the Facilities Lease. 

 
4.2.4. Fair Rental Value.  District and Contractor have agreed and determined that the total 

Lease Payments plus interest constitute adequate consideration for the lease term in 
the Facilities Lease and are reasonably equivalent to the fair rental value of the Project.  
In making such determination, consideration has been given to the obligations of the 
Parties under the Facilities Lease and Site Lease, the uses and purposes which may be 
served by the Project and the benefits therefrom which will accrue to the District and 
the general public. 

 
4.2.5. Each Payment Constitutes a Current Expense of the District.   

 
4.2.5.1. The District and Contractor understand and intend that the obligation of the 

District to pay Lease Payments plus interest and other payments hereunder 
constitutes a current expense of the District and shall not in any way be 
construed to be a debt of the District in contravention of any applicable 
constitutional or statutory limitation or requirement concerning the creation of 
indebtedness by the District, nor shall anything contained herein constitute a 
pledge of the general tax revenues, funds or moneys of the District.   

 
4.2.5.2. Lease Payments plus interest due hereunder shall be payable only from current 
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funds which are budgeted and appropriated or otherwise made legally 
available for this purpose.  This Facilities Lease shall not create an immediate 
indebtedness for any aggregate payments that may become due hereunder.   

 
4.2.5.3. The District covenants to take all necessary actions to include the estimated 

Lease Payments plus interest in each of its final approved annual budgets.   
 

4.2.5.4. The District further covenants to in good faith make all necessary 
appropriations (including any supplemental appropriations) from any source of 
legally available funds of the District for the actual amount of Lease Payments 
plus interest that come due and payable during the period covered by each 
such budget.  Contractor acknowledges that the District has not pledged the 
full faith and credit of the District, State of California or any state agency or 
state department to the payment of Lease Payments plus interest or any other 
payments due hereunder.  The covenants on the part of District contained in 
this Facilities Lease constitute duties imposed by law and it shall be the duty of 
each and every public official of the District to take such action and do such 
things as are required by law in the performance of the official duty of such 
officials to enable the District to carry out and perform the covenants and 
agreements in this Facilities Lease agreed to be carried out and performed by 
the District. 

 
4.2.5.5. The Contractor cannot, under any circumstances, accelerate the District’s 

payments under the Facilities Lease, but the District may elect to buyout the 
Facilities Lease as provided for herein. 

 
4.2.6. Timing of Lease Payments.  The first Lease Payment is due only after the following 

conditions have been completed and satisfied: 
 

4.2.6.1. The Final Tenant Improvement Payment has been paid; 
4.2.6.2. All applicable Retention (less the Lease Payments) has been paid pursuant to 

the terms of the Contract Documents; 
4.2.6.3. The Parties have executed the Memorandum of Commencement Date, 

attached to the Facilities Lease as Exhibit E; and 
4.2.6.4. The Contractor has provided a duly completed and executed “Unconditional 

Waiver and Release upon Final Payment” compliant with Civil Code section 
8138 from all subcontractors of any tier and suppliers that each has been paid 
all amounts owing to it from the Contractor for all work on the Project. 
 

4.2.7. The Lease Payment Amount shall be paid pursuant to the following structure and the 
annual interest rate shall be at ______ percent.  To the extent that the Term runs into a 
subsequent calendar year, the interest rate shall not adjust, unless agreed upon by the 
District in writing.  The first payment is due 30 Days after execution of the 
Memorandum of Commencement Date and the above conditions have been completed 
and satisfied. 

 

Date of Payment (A) Lease Payments  

(B) Interest 
Due on Lease 

Payment 

Amount Due by 
District to 

Contractor (A + B) 
First Payment 1/12 of Lease Payment $___ $___ 
30 days thereafter 1/12 of Lease Payment $___ $___ 
30 days thereafter 1/12 of Lease Payment $___ $___ 
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30 days thereafter 1/12 of Lease Payment $___ $___ 
30 days thereafter 1/12 of Lease Payment $___ $___ 
30 days thereafter 1/12 of Lease Payment $___ $___ 
30 days thereafter 1/12 of Lease Payment $___ $___ 
30 days thereafter 1/12 of Lease Payment $___ $___ 
30 days thereafter 1/12 of Lease Payment $___ $___ 
30 days thereafter 1/12 of Lease Payment $___ $___ 
30 days thereafter 1/12 of Lease Payment $___ $___ 
30 days thereafter 1/12 of Lease Payment $___ $___ 

Total $___ $___ $___ 
 

4.2.8. Financed Portion of Lease Payments.  The District requires the Contractor to finance a 
portion of the Lease Payments and that financing is reflected in the table above.   

 
4.3. In no event shall the cumulative total of the Tenant Improvement Payments and the Lease 

Payments plus interest ever exceed the Guaranteed Project Cost as defined herein, unless 
modified pursuant to Exhibit D to the Facilities Lease. 

 
5. Changes to Guaranteed Project Cost.   
 

5.1. As indicated in the Facilities Lease, the Parties may add or remove specific scopes of work from 
the Project.  Based on these change(s), the Parties may agree to a reduction or increase in the 
Guaranteed Project Cost.  If a cost impact or a change is agreed to by the Parties, it shall be 
reflected as a reduction or increase in the Tenant Improvement Payments and paid upon the 
payment request from the Contractor when the work is performed or deducted from the next 
payment request from the Contractor, as applicable.  Any change to the Guaranteed Project Cost 
shall not affect the Lease Payments, nor the interest rate, unless expressly agreed upon by the 
District in writing. 

 
5.2. The Parties acknowledge that the Guaranteed Project Cost is based on the Construction 

Documents, including the Plans and Specifications, as identified in Exhibit J to the Facilities Lease. 
 

5.3. Cost Savings.  Contractor shall work cooperatively with Architect, subcontractors and District, in 
good faith, to identify appropriate opportunities to reduce Project costs and promote cost 
savings.  Any identified cost savings from the Guaranteed Project Cost shall be identified by 
Contractor, and if approved in writing by the District, that cost savings shall be deducted from 
the Guaranteed Project Cost.  If any cost savings require revisions to the Construction 
Documents, Contractor shall work with the District with respect to revising the Construction 
Documents and, if necessary, obtaining the approval of DSA with respect to those revisions.  At 
the District’s discretion, any reasonable cost incurred by District and/or the Contractor for those 
revisions may be paid for out of the identified savings before it is deducted from the Guaranteed 
Project Cost.  Contractor shall be entitled to an extension of Contract Time equal to the delay in 
Project Completion caused by any cost savings adopted by District, if requested in writing before 
the approval of the cost savings. 

 
5.4. Insurance and Bond Reimbursements.  At Project Completion, Contractor shall require 

reimbursement from its insurance brokers and/or insurers and its bond brokers and/or sureties, 
all portions of Contractor’s bond premiums, either paid or to be paid, that are not at-risk due to a 
reduction in the Guaranteed Project Cost.  All amounts of premium reimbursement that 
Contractor receives from the Contractor’s insurance brokers and/or insurers and its bond brokers 
and or sureties, shall be withheld by District from Contractor’s Lease Payment(s).  The District 
shall estimate this amount until Contractor indicates what the total amount of this 
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reimbursement.   
 
6. Future Buyout of Facilities Lease.  The District may choose to buyout the Lease Payments in a lump sum 
during the term of the Facilities Lease.  The Parties agree that any buyout will be memorialized in writing and serve 
to terminate the Site Lease and the Facilities Lease and will reduce the interest owed based on the time of the 
buyout.  Under no circumstances can this buyout occur until at least sixty (60) days after Project Completion or the 
Execution of the Memorandum of Commencement Date, whichever is later.  In no event shall any buyout increase 
the total amount of Lease Payment amounts, plus interest in excess of the amounts included in the Project’s 
Guaranteed Project Cost. 
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This Exhibit D constitutes the “General Construction Provisions” (sometimes called the “General Conditions”) 
that govern the overall construction and Project Completion by Contractor. 
 
1. CONTRACT TERMS AND DEFINITIONS 

1.1. Definitions 

Wherever used in the Contract Documents, the following terms shall have the meanings indicated, 
which shall be applicable to both the singular and plural thereof: 

 
1.1.1. Adverse Weather:  Shall be only weather that satisfies all of the following conditions: (1) 
unusually severe precipitation, sleet, snow, hail, heat, or cold conditions in excess of the norm for the 
location and time of year it occurred, and (2) at the Project Site(s). 

 
1.1.2. Allowance(s): Amount(s) that are within the GPC that, if used at all consistent with the 
requirements of the Contract Documents, will be to pay for the cost or construction of a scope of work 
identified in Exhibit C at the time the Allowance(s) is utilized.  The Allowance(s) for the Project are in 
Exhibit C. 

 
1.1.3. Approval, Approved, and/or Accepted:  Refer to written authorization, unless stated otherwise.  

 
1.1.4. Architect:  The individual, partnership, corporation, joint venture, or any combination thereof, 
named as Architect, who will have the rights and authority assigned to the Architect in the Contract 
Documents.  The term Architect means the District's Architect on this Project or the Architect’s authorized 
representative. 
 
1.1.5. As-Built Drawings: A reproducible full-size sets of drawings to be prepared on a monthly basis, 
and upon Project Completion, pursuant to the Contract Documents, that reflect changes made during the 
performance of the Work, recording differences between the original design of the Work and the Work as 
constructed. 

 
1.1.6. Beneficial Occupancy:  Occupancy of the Project by the District for its intended purpose and 
which produces relatively little interference with the Contractor in completing construction. There is no 
“Substantial Completion” for this Project. 

 
1.1.7. Change Order:  A written order to the Contractor authorizing an addition to, deletion from, or 
revision in the Work, and/or authorizing an adjustment in the Guaranteed Project Cost or Contract Time 
as described in the “Changes in the Work” section of this Exhibit D.  If a Change Order is required to be 
approved by DSA, the District may call it a Construction Change Document. 

 
1.1.8. Completion (or “Project Completion”):  Where the Work to construct the Project is 100% 
complete, including all punch list items.  Final DSA approval of the Project is not required for Project 
Completion.  There is no “Substantial Completion” for this Project.  The Parties acknowledge that if the 
phrase “substantial completion” is in any Contract Document, that substantial completion is not a Project 
or Contract milestone. 

 
1.1.9. Construction Manager (or “Project Manager”): The individual, partnership, corporation, joint 
venture, or any combination thereof, or its authorized representative, named as such by the District.  If no 
Construction Manager is used on the Project that is the subject of this Contract, then all references to 
Construction Manager herein shall be read to refer to District. 

 
1.1.10. Construction Schedule:  The progress schedule of construction of the Project prepared and 
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provided by Contractor and approved by District, consistent with the requirements of the Contract 
Documents. The updated Construction Schedule submitted monthly by Contractor as required in this 
Exhibit D may be referred to as the “Monthly Progress Schedule”. 

 
1.1.11. Contract, Contract Documents:  The Contract consists exclusively of the documents evidencing 
the agreement of the District and Contractor, identified as the Contract Documents.  The Contract 
Documents consist of the following documents: 

 
1.1.11.1. Site Lease 
1.1.11.2. Facilities Lease, with all of its Exhibits 
1.1.11.3. These General Construction Provisions 
1.1.11.4. Noncollusion Declaration  
1.1.11.5. Certifications to be Completed by Contractor 
1.1.11.6. Disabled Veterans Business Enterprise Participation Certification  
1.1.11.7. Criminal Background Investigation/Fingerprinting Certification  
1.1.11.8. Performance Bond 
1.1.11.9. Payment Bond (Contractor’s Labor & Material Bond) 
1.1.11.10. All Division 1 Documents, which shall only supplement these General Construction 

Provisions, but shall not control if their provisions contradict these Construction 
Provisions 

1.1.11.11. All Plans, Technical Specifications, and Drawings 
1.1.11.12. Any and all addenda to any of the above documents 
1.1.11.13. Any and all change orders or written modifications to the above documents if approved 

in writing by the District 
 

1.1.12. Contract Time: The time period stated in Exhibit F for Project Completion. 
 

1.1.13. Contractor:  The licensed person, entity, or entities identified in the Facilities Lease as 
contracting to perform the Work to be done under this Contract. 

 
1.1.14. Daily Job Report(s):  Daily Project reports prepared by the Contractor's employee(s) who are 
present on Site, which shall include the information required herein. 

 
1.1.15. Day(s):  Unless otherwise designated, day(s) means calendar day(s).  “Business Days” shall mean 
days except Saturday, Sunday, a day that is federally-recognized holiday, or a day that is a California-
recognized holiday 

 
1.1.16. Defective or Nonconforming Work:  Defective or nonconforming Work is any Work which is 
unsatisfactory, faulty or deficient by: (a) not conforming to the requirements of the Contract Documents; 
(b) not conforming to the standards of workmanship of the applicable trade; (c) not being in compliance 
with the requirements of any inspection, reference, standard, test, or approval required by the Contract 
Documents; or (d) not conforming with applicable codes or regulations; or (e) damage to Work occurring 
prior to Completion. 
 
1.1.17. District:  The public agency or the school district for which the Work is performed.  The governing 
board of the District or its designees will act for the District in all matters pertaining to the Contract.  The 
District may, at any time,  

 
1.1.17.1. Direct the Contractor to communicate with or provide notice to the Construction Manager 
or the Architect on matters for which the Contract Documents indicate the Contractor will 
communicate with or provide notice to the District; and/or 

 
1.1.17.2. Direct the Construction Manager or the Architect to communicate with or direct the 
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Contractor on matters for which the Contract Documents indicate the District will communicate with 
or direct the Contractor.   

 
1.1.18. Drawings (or “Plans”):  The graphic and pictorial portions of the Contract Documents showing 
the design, location, scope and dimensions of the work, generally including plans, elevations, sections, 
details, schedules, sequence of operation, and diagrams.  

 
1.1.19. DSA:  Division of the State Architect. 

 
1.1.20. Force Account Directive:  A process that may be used when the District and the Contractor 
cannot agree on a price for a specific scope of work or before Contractor prepares a price for the scope of 
work and Contractor is directed in writing by the District to perform on a time and materials basis. 
 
1.1.21. Force Majeure (or “Force Majeure Event”): 
 

1.1.21.1. The terms “Force Majeure” or “Force Majeure Event” mean one (1) or more of the following 
events that prevents the District’s or the Contractor’s performance and is beyond the reasonable 
contemplation of the Parties at the time the District awarded the Contract: fires; floods; lightning; 
explosion; windstorms; tornadoes; earthquakes; other natural catastrophes which neither Party can 
prevent; acts of nature or public enemy (including acts of terrorism); war (declared or undeclared); 
riot or similar civil disturbance; blockade; insurrections; revolution; epidemics; pandemics; viral 
outbreaks; quarantine restrictions; strikes; lockouts and other labor disputes; fuel shortages; or 
freight embargoes. Force Majeure Events may include the actions or omissions of third parties not 
under control of the Contractor or the District. Notwithstanding the preceding, Force Majeure Events 
will not include (a) strikes or lockouts involving the Contractor or Contractor’s employees, (b) strikes 
or lockouts involving the Contractor’s Subcontractors or Subcontractors’ employees unless 
Contractor has taken all diligent efforts to avoid or minimize the strikes or lockouts, (c) poor air 
quality, regardless of the cause. 

1.1.21.2. Notwithstanding the foregoing, Contractor agrees that the Contract Price and Contract Time 
is based on Contractor’s full compliance with all applicable and existing federal, state, and/or local 
statutes, orders, rules, regulations, ordinances, and/or directives relating to construction site safety in 
connection with any Infectious Disease (as defined below). Therefore, any delay associated with any 
Infectious Disease, or any federal, state, or local order relating thereto, will not be considered a Force 
Majeure Event. 

 
1.1.22. Guaranteed Project Cost (or “GPC” or “Guaranteed Maximum Price” or “GMP”):  The total 
monies payable to the Contractor under the terms and conditions of the Contract Documents. The 
Guaranteed Project cost is in Exhibit C and may only be adjusted consistent with the requirements of the 
Contract Documents. The “Contract Price” shall refer to the Guaranteed Project Cost as defined herein. 
  
1.1.23. Liquidated Damages: The amount set forth in the Facilities Lease that District may assess against 
Contractor for each day of delay past the date for Project Completion, consistent with the terms of these 
Contract Documents. 
 
1.1.24. Plans and Specifications: The final DSA approved “Plans” and “Specifications” as each are 
defined in this Exhibit D, and as further described in Exhibit J.  
 
1.1.25. Product(s):  New material, machinery, components, equipment, fixtures and systems forming the 
Work, including existing materials or components required and approved by the District for reuse. 

 
1.1.26. Product Data:  Illustrations, standard schedules, performance charts, instructions, brochures, 
diagrams, and other information furnished by the Contractor to illustrate a material, product, or system 
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for some portion of the Work. 
 

1.1.27. Project:  The construction of the public works identified in the Facilities Lease and further 
described in the Contract Documents, including, without limitation, the Plans and Specifications in Exhibit 
J. 

 
1.1.28. Project Inspector (or “Inspector” or “IOR”): The individual(s) retained by the District in 
accordance with title 24 of the California Code of Regulations to monitor and inspect the Project.  If no 
Project Inspector is used on the Project, then all references in the Contract Documents to Project 
Inspector shall be read to refer to the District. 

 
1.1.29. Program Manager:  The individual, partnership, corporation, joint venture, or any combination 
thereof, or its authorized representative, named as such by the District.  If no Program Manager is 
designated for Project that is the subject of this Contract, then all references to Program Manager herein 
shall be read to refer to District. 

 
1.1.30. Provide:  Shall include “provide complete in place,” that is, “furnish and install,” and “provide 
complete and functioning as intended in place” unless specifically stated otherwise. 

 
1.1.31. Request for Information (or “RFI”):  A written request prepared by the Contractor requesting 
that the Architect provide additional information necessary to clarify or amplify an item in the Contract 
Documents that the Contractor believes is not clearly shown or called for in the Drawings or Specifications 
or other portions of the Contract Documents, or to address problems that have arisen under field 
conditions. 

 
1.1.32. Request for Substitution:  A request by Contractor to substitute an equal or superior material, 
product, thing, or service for a specific material, product, thing, or service that has been designated in the 
Contract Documents by a specific brand or trade name. 

 
1.1.33. Safety Orders:  Written and/or verbal orders for construction issued by the California Division of 
Industrial Safety (“CalOSHA”) or by the United States Occupational Safety and Health Administration 
(“OSHA”). 
 
1.1.34. Safety Plan:  Contractor’s safety plan specifically adapted for the Project.  Contractor's Safety 
Plan shall comply with all provisions regarding Project safety, including all applicable provisions in these 
General Construction Provisions. 
 
1.1.35. Samples:  Physical examples that illustrate materials, products, equipment, finishes, colors, or 
workmanship and that, when approved in accordance with the Contract Documents, establish standards 
by which portions of the Work will be judged. 
 
1.1.36. Shop Drawings:  All drawings, prints, diagrams, illustrations, brochures, schedules, and other 
data that are prepared by the Contractor, a subcontractor, manufacturer, supplier, or distributor, that 
illustrate how specific portions of the Work shall be fabricated or installed. 
 
1.1.37. Site:  The Project Site(s) as identified in Exhibit A and further depicted in the Drawings. 
 
1.1.38. Specifications:  That portion of the Contract Documents, Division 1 through Division 49, and all 
technical sections, and addenda to all of these, if any, consisting of written descriptions and requirements 
of a technical nature of materials, equipment, construction methods and systems, standards, and 
workmanship. 
 
1.1.39. Standard of Care.  Contractor shall perform all of its Services, including all due diligence tasks, 
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constructability reviews, value engineering recommendations and Preliminary Services, pursuant to the 
standard of care of a contractor performing similar tasks for California school districts, which shall not 
include any design, architectural, or engineering responsibility for the Project. 
 
1.1.40. Subcontractor:  A contractor and/or supplier who is under contract with the Contractor or with 
any other subcontractor, regardless of tier, to perform a portion of the Work of the Project. 
 
1.1.41. Submittal Schedule:  The schedule of submittals as provided by Contractor and approved by 
District. 
 
1.1.42. Surety:  The person, firm, or corporation that executes as surety the Contractor’s Performance 
Bond and Payment Bond, and must be a California admitted surety insurer as defined in the Code of Civil 
Procedure section 995.120. 
 
1.1.43. Unforeseen Site Conditions: Conditions actually encountered on the Site that were reasonably 
unforeseeable based on all the information available to Contractor prior to the Parties agreeing to the 
Guaranteed Project Cost, and that are one (1) or more of the following:  

 
1.1.43.1. Subsurface or latent physical conditions at the Site differing materially from those indicated 
in any information provided to the Contractor by the Distirct and/or Architect, including the Plans and 
Specifications; or  

 
1.1.43.2. Unknown physical conditions at the Site of an unusual nature, differing materially from 
those ordinarily encountered and generally recognized as inherent in Work of the character provided 
for in the Contract Documents; or 

1.1.43.3. Unknown Hazardous Materials on the Site. 

1.1.44. Unilateral Change Order:  A written order prepared and issued by the District, the Construction 
Manager, and/or the Architect and signed by the District and the Architect, directing a change in the 
Work.  A Unilateral Change Order is NOT a Construction Change Document (which is defined above as a 
Change Order that DSA must approve). 
 
1.1.45. Work:  All labor, materials, equipment, components, appliances, supervision, coordination, and 
services required by, or reasonably inferred from, the Contract Documents, that are necessary for Project 
Completion. 
 

1.2. Meaning of General Terms 

The term “provide” means “provide complete in place” or to “furnish and install” such item.  Unless otherwise 
provided in the Contract Documents, the terms “approved;” “directed;” “satisfactory;” “accepted;” 
“acceptable;” “proper;” “required;” “necessary” and “equal” shall mean as approved, directed, satisfactory, 
accepted, acceptable, proper, required, necessary and equal, in the opinion of the District.  The terms “shall”, 
“will”, or “must” are mandatory, and “may” is permissive. 
 
1.3. Laws Concerning The Contract 

Contract is subject to all provisions of the Constitution and laws of California governing, controlling, or 
affecting District, or the property, funds, operations, or powers of District, and such provisions are by this 
reference made a part hereof.  Any provision required by law to be included in this Contract shall be deemed 
to be inserted. 

 
1.4. No Oral Agreements 
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No oral agreement or conversation with any officer, agent, or employee of District, either before or after 
execution of Contract, shall affect or modify any of the terms or obligations contained in any of the documents 
comprising the Contract.  

 
1.5. No Assignment 

Except as specifically permitted in the Facilities Lease, Contractor shall not assign this Contract or any part 
thereof including, without limitation, any services or money to become due hereunder without the prior 
written consent of the District.  Assignment without District’s prior written consent shall be null and void.  Any 
assignment of money due or to be come due under this Contract shall be subject to a prior lien for services 
rendered or material supplied for performance of work called for under this Contract in favor of all persons, 
firms, or corporations rendering services or supplying material to the extent that claims are filed pursuant to 
the Civil Code, Code of Civil Procedure, Government Code, Labor Code, and/or Public Contract Code, and shall 
also be subject to deductions for liquidated damages or withholding of payments as determined by District in 
accordance with this Contract.  Contractor shall not assign or transfer in any manner to a Subcontractor or 
supplier the right to prosecute or maintain an action against the District. 

 
1.6. Notice And Service Thereof 

Any notice from one party to the other or otherwise under Contract shall be in writing and shall be dated and 
signed by the party giving notice or by a duly authorized representative of that party.  Any notice shall be 
served as indicated in the Facilities Lease.  

 
1.7. No Waiver 

The failure of District in any one or more instances to insist upon strict performance of any of the terms of this 
Contract or to exercise any option herein conferred shall not be construed as a waiver or relinquishment to 
any extent of the right to assert or rely upon any such terms or option on any future occasion.  No action or 
failure to act by the District, Architect, or Construction Manager shall constitute a waiver of any right or duty 
afforded the District under the Contract, nor shall any action or failure to act constitute an approval of or 
acquiescence in any breach thereunder, except as may be specifically agreed in writing. 

 
1.8. Substitutions for Specified Items 

Contractor shall not substitute any items identified in the Contract Documents without complying with the 
procedures indicated in the Contract Documents and without prior written approval of the District. 

 
1.9. Materials and Work 

1.9.1. Except as otherwise specifically stated in this Contract, Contractor shall provide and pay for all 
materials, labor, tools, equipment, transportation, supervision, temporary constructions of every nature, 
and all other services, management, and facilities of every nature whatsoever necessary to execute and 
complete this Contract within the Contract Time. 
 
1.9.2. Unless otherwise specified, all materials shall be new and the best of their respective kinds and 
grades as noted or specified, and workmanship shall be of good quality.  

 
1.9.3. Materials shall be furnished in ample quantities and at such times as to ensure uninterrupted 
progress of Work and shall be stored properly and protected as required.  
 
1.9.4. For all materials and equipment specified or indicated in the Drawings, the Contractor shall 
provide all labor, materials, equipment, and services necessary for complete assemblies and complete 
working systems, functioning as intended, including incidental items not indicated on Drawings, nor 
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mentioned in the Specifications, that can legitimately and reasonably be inferred to belong to the Work 
described, or be necessary in good practice to provide a complete assembly or system.  In all instances, 
material and equipment shall be installed in strict accordance with each manufacturer’s most recent 
published recommendations and specifications.  

 
1.9.5. Contractor shall, after award of Contract by District and after relevant submittals have been 
approved, place orders for materials and/or equipment as specified so that delivery of same may be made 
without delays to the Work.  Contractor shall, upon demand from District, present documentary evidence 
showing that orders have been placed. Failure of Contractor to comply with this provision shall not be a 
basis for an extension to the Contract Time. 

 
1.9.6. District reserves the right but has no obligation, for any neglect in complying with the above 
instructions, to place orders for such materials and/or equipment as it may deem advisable in order that 
the Work may be completed at the date specified in the Facilities Lease, and all expenses incidental to the 
procuring of said materials and/or equipment shall be paid for by Contractor or withheld from payment(s) 
to Contractor.  

 
1.9.7. Contractor warrants good title to all material, supplies, and equipment installed or incorporated 
in Work and agrees upon Project Completion to deliver the Site to District, together with all 
improvements and appurtenances constructed or placed thereon by it, and free from any claims, liens, or 
charges.  Contractor further agrees that neither it nor any person, firm, or corporation furnishing any 
materials or labor for any work covered by the Contract shall have any right to lien any portion of the 
School Site or any improvement or appurtenance thereon, except that Contractor may install metering 
devices or other equipment of utility companies or of political subdivision, title to which is commonly 
retained by utility company or political subdivision.  In the event of installation of any such metering 
device or equipment, Contractor shall advise District as to owner thereof.  

 
1.9.8. Nothing contained in this Article, however, shall defeat or impair the rights of persons furnishing 
materials or labor under any bond given by Contractor for their protection or any rights under any law 
permitting such protection or any rights under any law permitting such persons to look to funds due 
Contractor in hands of District (e.g., stop payment notices), and this provision shall be inserted in all 
subcontracts and material contracts and notice of its provisions shall be given to all persons furnishing 
material for work when no formal contract is entered into for such material.  

 
1.9.9. Title to new materials and/or equipment for the Work of this Contract and attendant liability for 
its protection and safety shall remain with Contractor until incorporated in the Work of this Contract and 
Title is transferred to the District pursuant to the Facilities Lease.  No part of any materials and/or 
equipment shall be removed from its place of storage except for immediate installation in the Work of 
this Contract.  Contractor shall keep an accurate inventory of all materials and/or equipment in a manner 
satisfactory to District or its authorized representative and shall, at the District’s request, forward it to the 
District.  
 
1.9.10. Storage of Items Off-Site.  The District may request that Contractor procure and store off-site 
certain equipment, supplies, and or materials.  In addition, the Contractor may request that it be 
permitted to procure and store off-site certain equipment, supplies, and or materials.  In either case, and 
before the District issues payment for those item(s), the Contractor shall comply with the insurance 
and/or bond requirements herein related to the storage of off-site items that the District has paid for and 
that the Contractor remains in possession of.  
 

2. ARCHITECT 

2.1. The Architect shall represent the District during the Project and will observe the progress and quality of 
the Work on behalf of the District.  Architect shall have the authority to act on behalf of District to the extent 
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expressly provided in the Contract Documents and to the extent determined by District.  Architect shall have 
authority to reject materials, workmanship, and/or the Work whenever rejection may be necessary, in 
Architect’s reasonable opinion, to insure the proper execution of the Contract.  
 
2.2. Architect shall, with the District and on behalf of the District, determine the amount, quality, 
acceptability, and fitness of all parts of the Work, and interpret the Specifications, Drawings, and shall, with 
the District, interpret all other Contract Documents.  

 
2.3. Architect shall have all authority and responsibility established by law, including title 24 of the California 
Code of Regulations.  

 
2.4. Contractor shall provide District and the Construction Manager with a copy of all written communication 
between Contractor and Architect at the same time as that communication is made to Architect, including, 
without limitation, all RFIs, correspondence, submittals, claims, and proposed change orders.  

 
3. CONSTRUCTION MANAGER 

3.1. If a Construction Manager is used on this Project, the Construction Manager will provide administration of 
the Contract on the District's behalf.  After execution of the Contract, all correspondence and/or instructions 
from Contractor and/or District shall be forwarded through the Construction Manager.  The Construction 
Manager will not be responsible for and will not have control or charge of construction means, methods, 
techniques, sequences, or procedures or for safety precautions in connection with the Work, which shall all 
remain the Contractor’s responsibility.  

 
3.2. The Construction Manager, however, will have authority to reject materials and/or workmanship not 
conforming to the Contract Documents, as determined by the District, the Architect, and/or the Project 
Inspector.  The Construction Manager shall also have the authority to require special inspection or testing of 
any portion of the Work, whether it has been fabricated, installed, or fully completed.  Any decision made by 
the Construction Manager, in good faith, shall not give rise to any duty or responsibility of the Construction 
Manager to the Contractor, any Subcontractor, their agents, employees, or other persons performing any of 
the Work.  The Construction Manager shall have free access to any or all parts of Work at any time.   

 
3.3. If the District does not use a Construction Manager on this Project, all references to Construction 
Manager or CM shall be read as District.  

 
4. INSPECTOR, INSPECTIONS, AND TESTS 

4.1. Project Inspector 

4.1.1. One or more Project Inspector(s), including special Project Inspector(s), as required, will be 
assigned to the Work by District, in accordance with requirements of title 24, part 1, of the California 
Code of Regulations, to enforce the building code and monitor compliance with Plans and Specifications 
for the Project previously approved by the DSA.  Duties of Project Inspector(s) are specifically defined in 
section 4-342 of said part 1 of title 24.  
 
4.1.2. No Work shall be carried on except with the knowledge and under the inspection of the Project 
Inspector(s).  The Project Inspector(s) shall have free access to any or all parts of Work at any time.  
Contractor shall furnish Project Inspector(s) reasonable opportunities for obtaining such information as 
may be necessary to keep Project Inspector(s) fully informed respecting progress and manner of work and 
character of materials.  Inspection of Work shall not relieve Contractor from an obligation to fulfill this 
Contract.  Project Inspector(s) and the DSA are authorized to stop work whenever the Contractor and/or 
its Subcontractor(s) are not complying with the Contract Documents.  Any work stoppage by the Project 
Inspector(s) and/or DSA shall be without liability to the District.  Contractor shall instruct its 
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Subcontractors and employees accordingly.  
 

4.1.3. If Contractor and/or any Subcontractor requests that the Project Inspector(s) perform any 
inspection off-site, this shall only be done if it is allowable pursuant to applicable regulations and DSA.  If 
the off-site inspections are more frequent than are reasonable for the type of off-site inspection, those 
inspections shall be at the expense of the Contractor.  

 
4.1.4. Limitations on Project Inspector Authority.  The Project Inspector does not have authority to 
interpret the Contract Documents or to modify the Work depicted in the Contract Documents. No Work 
inconsistent with the Contract Documents shall be performed solely on the basis of the direction of the 
Project Inspector, and the Contractor shall be liable to the District for the consequences of all Work 
performed on such basis.  

 
4.1.5. In addition to the requirements in the Contract Documents related to cooperation with and 
authority of the DSA Project Inspector(s) for the Project, Contractor must comply with the requirements 
of the most recent versions of DSA document PR 13-01.  Below are provisions of this document from PR 
13-01 (rev 08/21/17). 

 
4.1.5.1. The contractor shall carefully study the DSA-approved documents and shall plan a schedule 
of operations well ahead of time.  

 
4.1.5.2. If at any time it is discovered that work is being done which is not in accordance with the 
DSA-approved construction documents, the contractor shall correct the work immediately.  

 
4.1.5.3. Verify that DSA 152 and, when applicable, DSA 152-IPI forms were issued for the project 
prior to the commencement of construction.  

 
4.1.5.4. Meet with the design team, the Laboratory of Record and the project inspector to mutually 
communicate and understand the structural/material and fire/life safety testing and inspection 
program, and the methods of communication appropriate for the project.  

 
4.1.5.5. Notify the project inspector and, when applicable, in-plant inspector, in writing, of the 
commencement of construction of each and every aspect of the work at least 48 hours in advance by 
submitting Commencement/Completion of Work Notification (form DSA 156), or other agreed-upon 
written documents, to the project inspector.  

 
4.1.5.6. Notify the project inspector and, when applicable, the in-plant inspector, of the completion 
of construction of each and every aspect of the work by submitting form DSA 156 (or other agreed-
upon written documents) to the project inspector.  

 
4.1.5.7. Consider the relationship of the signed-off blocks and sections of the form DSA 152 and the 
commencement of subsequent work. Until the project inspector has signed off applicable blocks and 
sections of the form DSA 152, the contractor may be prohibited from proceeding with subsequent 
construction activities that cover up the unapproved work. Any subsequent construction activities 
that cover up the unapproved work will be subject to a “Stop Work Order” from DSA or the school 
district (see IR A-13 for additional information), and are subject to removal and remediation if found 
to be in noncompliance with the DSA-approved construction documents.  

 
4.1.5.8. Submit the final verified report. All prime contractors are required to submit final Contractor 
Verified Reports (form DSA 6-C).  

 
4.2. Tests and Inspections 
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4.2.1. Tests and Inspections shall comply with title 24, part 1, California Code of Regulations, group 1, 
article 5, section 4-335, and with the provisions of the Specifications.  
 
4.2.2. If the Contract Documents, laws, ordinances or any public authority with jurisdiction over the 
Work requires the Work, or any portion thereof, to be specially tested, inspected or approved, the 
Contractor shall give the Architect, the Construction Manager and the Project Inspector written notice of 
the readiness of such Work for observation, testing or inspection at least seventy-two (72) hours prior to 
the time for the conducting of such test, inspection or observation.  If inspection, testing or observation is 
by authority other than the District, the Contractor shall inform the Project Inspector and the 
Construction Manager not less than seventy-two (72) hours prior to the date fixed for such inspection, 
test or observation.  The Contractor shall not cover up any portion of the Work subject to tests, 
inspections or observations prior to the completion and satisfaction of the requirements of such test, 
inspection or observation.  In the event that any portion of the Work subject to tests, inspection or 
approval shall be covered up by Contractor prior to completion and satisfaction of the requirements of 
such tests, inspection or approval, Contractor shall be responsible for the uncovering of such portion of 
the Work as is necessary for performing such tests, inspection or approval without adjustment of the 
Contract Price or the Contract Time on account thereof.  
 
4.2.3. The District will select an independent testing laboratory to conduct the tests.  Selection of the 
materials required to be tested shall be by the laboratory or the District's representative and not by the 
Contractor.  The Contractor shall notify the District's representative a sufficient time in advance of its 
readiness for required observation or inspection.  

 
4.2.4. The Contractor shall notify the District's representative a sufficient time in advance of the 
manufacture of material to be supplied under the Contract Documents, that must by terms of the 
Contract Documents be tested, in order that the District may arrange for the testing of same at the source 
of supply.  This notice shall be, at a minimum, seventy-two (72) hours prior to the manufacture of the 
material that needs to be tested.  These notifications shall be submitted in all instances via hard copy and, 
if requested by the Project Inspector(s), also electronically via an internet-based notification/reporting 
system.  

 
4.2.5. Any material shipped by the Contractor from the source of supply prior to having satisfactorily 
passed such testing and inspection or prior to the receipt of notice from said representative that such 
testing and inspection will not be required, shall not be incorporated into and/or onto the Project.  

 
4.2.6. The District will select and pay testing laboratory costs for all tests and inspections.  Costs of tests 
of any materials found to be not in compliance with the Contract Documents shall be paid for by the 
District and reimbursed by the Contractor or deducted from the Guaranteed Project Cost.  

 
4.3. Costs for After Hours and/or Off Site Inspections 

 
If the Contractor performs Work outside the Inspector’s regular working hours, over a period of more than 
eight (8) hours per day by any single person, on weekends/holidays or requests the Inspector to perform 
inspections off Site, then the costs of any inspections required outside regular working hours, over a period of 
more than eight (8) hours per day by any single person, on weekends/holidays or off Site, shall be borne by 
the Contractor and may be invoiced to the Contractor by the District or the District may deduct those 
expenses from the next Tenant Improvement Payment. 

 
5. CONTRACTOR 
 
Contractor shall construct the Work for the Contract Price including any adjustment(s) to the Guaranteed Project 
Cost pursuant to provisions herein regarding changes to the Guaranteed Project Cost.  Except as otherwise 
indicated herein, Contractor shall provide and pay for all labor, materials, equipment, permits, fees, licenses, 
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facilities, transportation, taxes, and services necessary for the proper execution and Project Completion.. 
 

5.1. Status of Contractor 
 

5.1.1. Contractor is and shall at all times be deemed to be an independent contractor and shall be 
wholly responsible for the manner in which it and its Subcontractors perform the services required of it by 
the Contract Documents.  Nothing herein contained shall be construed as creating the relationship of 
employer and employee, or principal and agent, between the District, or any of the District's employees 
or agents, and Contractor or any of Contractor’s Subcontractors, agents or employees.  Contractor 
assumes exclusively the responsibility for the acts of its employees as they relate to the services to be 
provided during the course and scope of their employment.  Contractor, its Subcontractors, agents, and 
its employees shall not be entitled to any rights or privileges of District employees.  District shall be 
permitted to monitor the Contractor’s activities to determine compliance with the terms of this Contract. 
 
5.1.2. As required by law, Contractor and all Subcontractors shall be properly licensed and regulated by 
the Contractors State License Board, located at 9821 Business Park Drive, Sacramento, California 95827, 
with a mailing address of Post Office Box 26000, Sacramento, CA 95826,  and with a website at 
http://www.cslb.ca.gov. 

 
5.2. Contractor’s Supervision 

 
5.2.1. During progress of the Work, Contractor shall keep on the School Site, and at all other 
appropriate locations where any Work related to the Contract is being performed, minimum staffing as 
indicated in Exhibit K to the Facilities Lease.  These persons shall each comply with the following: 
 

5.2.1.1. Each shall be an employee of the Contractor, to whom the District does not object. 
 
5.2.1.2. Each shall speak fluently English, written and verbal, and the predominant language of the 
Contractor’s employees.  

 
5.2.2. Before commencing the Work herein, Contractor shall give written notice to District of the name 
of its project manager and construction superintendent.  Neither the Contractor’s project manager nor 
construction superintendent shall be changed except with prior written notice to District, unless the 
Contractor’s project manager and/or construction superintendent proves to be unsatisfactory to 
Contractor, District, any of the District's employees, agents, the Construction Manager, or the Architect, in 
which case, Contractor shall notify District in writing or if such project manager or construction 
superintendent are no longer employed by Contractor.  The Contractor’s project manager and 
construction superintendent shall each represent Contractor, and all directions given to Contractor’s 
project manager and/or construction superintendent shall be as binding as if given to Contractor. 
 
5.2.3. Contractor shall give efficient supervision to the Work, using its best skill and attention.  
Contractor shall carefully study and compare all Contract Documents, Drawings, Specifications, and other 
instructions and shall at once report to District, Construction Manager, and Architect any error, 
inconsistency, or omission that Contractor or its employees and Subcontractors may discover, in writing, 
with a copy to District's Project Inspector(s).   

 
5.2.4. The Contractor’s project manager shall devote sufficient time to the Project on site, and in the 
Contractor’s home office to pre-plan activities to meet the Construction Schedule and fulfill all Contract 
obligations. This includes making timely submittals, issuing and disseminating necessary RFI’s, promptly 
processing and distributing bulletins, change orders and payments, keeping required logs current etc. If 
any of these activities fall behind contract requirements or dates necessary to complete the Project on 
time, the Contractor must provide a full time project manager on site dedicated solely to the Project, until 
the deficiencies are corrected.   

http://www.cslb.ca.gov/
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5.2.5. The Contractor shall verify all indicated dimensions before ordering materials or equipment, or 
before performing work.  The Contractor shall take field measurements, verify field conditions, and shall 
carefully compare such field measurements and conditions and other information known to the 
Contractor with the Project Documents before commencing work.  Errors, inconsistencies or omissions 
discovered shall be reported to the District at once.  Upon commencement of any item of work, the 
Contractor shall be responsible for dimensions related to such item of work and shall make any 
corrections necessary to make work properly fit at no additional cost to District.  This responsibility for 
verification of dimensions is a non-delegable duty and may not be delegated to subcontractors or agents. 
 
5.2.6. Contractor shall not be relieved from performing work related to omissions from the plans, 
drawings or specifications, or misdescriptions of details of work which are manifestly necessary to carry 
out the intent of the plans, drawings and specifications, or which are customarily performed.  Contractor 
shall perform this work as if fully and correctly set forth and described in the plans, drawings and 
specifications. 
 
5.2.7. The Contractor shall be solely responsible for the means, methods, techniques, sequences, and 
procedures of construction.  The Contractor shall be responsible to see that the finished work complies 
accurately with the Contract Documents. 

 
5.3. Duty to Provide Fit Workers / Required Personnel 

 
5.3.1. Contractor and Subcontractor(s) shall at all times enforce strict discipline and good order among 
their employees and shall not employ or work any unfit person or anyone not skilled in work assigned to 
that person.  It shall be the responsibility of Contractor to ensure compliance with this requirement.  
District may require Contractor to permanently remove unfit persons from Project Site(s).  
  
5.3.2. Contractor, Contractor’s employees, Subcontractors, Subcontractors’ employees, or any person 
associated with the Work shall conduct themselves in a manner appropriate for a school site.  The District 
will not permit any (1) verbal or physical contact with neighbors, students, and faculty; (2) profanity, or 
inappropriate attire or behavior; (3) photographing, videoing, or audio recording of any neighbors, 
students, and faculty or any posting of any photographs, videos, or audio recordings of any neighbors, 
students, and faculty on any internet site, social media platform of any kind, regardless of source of any 
photograph, video, or audio recording.  The District may require Contractor to permanently remove 
noncomplying persons from Project Site. 
 
5.3.3. Any person in the employ of Contractor or Subcontractor(s) whom District may deem 
incompetent or unfit shall be excluded from working on the Project and shall not again be employed on 
the Project except with the prior written consent of District. 

 
5.3.4. The Contractor shall furnish labor that can work in harmony with all other elements of labor 
employed or to be employed in the Work. 

 
5.3.5. If Contractor intends to make any change in the name or legal nature of the Contractor’s entity, 
Contractor must first notify the District.  The District shall determine if Contractor’s intended change is 
permissible while performing this Contract. 

 
5.3.6. All persons working for Contractor and Subcontractor(s) shall refrain from using profane or 
vulgar language, or any other language that is inappropriate on the job site.  
 
5.3.7. The Contractor shall employ a full-time superintendent and necessary assistants who shall have 
complete authority to represent and act on behalf on the Contractor on all matters pertaining to the 
Work.  The superintendent shall be competent and have a minimum of five (5) years’ experience in 
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construction supervision on projects of similar scale and complexity.  The superintendent shall be 
satisfactory to the District and, if not satisfactory, shall be replaced by the Contractor with one that is 
acceptable. The superintendent shall not be changed without the written consent of the District unless 
the superintendent ceases to be employed by the Contractor.  

 
5.3.8. The Contractor shall employ a competent estimator and necessary assistants, or contract for 
sufficient services of an estimating consultant and to process proposed change orders. The estimator shall 
have a minimum of five (5) years’ experience in estimating.  The estimator shall be satisfactory to the 
District and, if not satisfactory, shall be replaced by the Contractor with one that is acceptable.  The 
Contractor shall submit PCO’s requested by the District within fourteen (14) Days.  

 
5.3.9. The Contractor shall employ a competent scheduler and necessary assistants, or contract for 
sufficient services of a scheduling consultant. The scheduler shall have a minimum of five (5) years’ 
experience in scheduling. The scheduler shall be satisfactory to the District and, if not satisfactory, shall be 
replaced by the Contractor with one that is acceptable.   

 
5.3.10. Contractor shall at all times enforce strict discipline and good order among Contractor's 
employees, and shall not employ on the Project any unfit person or anyone not skilled in the task 
assigned.  

 
5.3.11. If Contractor or any Subcontractor on the Project  site fails to comply with any provision of 
paragraph 6.4, the District may have the offending person(s) immediately removed from the site, and 
such person(s) shall be replaced within three (3) days, at no additional expense to the District.  
Contractor, on behalf of it and its subcontractors, hereby waives any claim that the provisions of this 
paragraph or the enforcement thereof interferes, or has the potential to interfere, with its right to control 
the means and methods of its performance and duties under this Contract.  
 

5.4. Prohibition on Harassment 
 
5.4.1. In addition to the non-discrimination requirements in the Contract Documents, the Contractor 
and all Subcontractors must comply with these provisions prohibiting harassment at the Site.  
 
5.4.2. The District is committed to providing a campus and workplace free of sexual harassment and 
harassment based on factors such as race, color religion, national origin, ancestry, age, medical condition, 
marital status, disability or veteran status.  Harassment includes without limitation, verbal, physical or 
visual conduct which creates an intimidating, offensive or hostile environment such as racial slurs; ethnic 
jokes; posting of offensive statements, posters or cartoons or similar conduct.  Sexual harassment 
includes without limitation the solicitation of sexual favors, unwelcome sexual advances, or other verbal, 
visual or physical conduct of a sexual nature.  
 
5.4.3. Contractor shall take all reasonable steps to prevent harassment from occurring, including 
without limitation affirmatively raising the subject of harassment among its employees, expressing strong 
disapproval of any form of harassment, developing appropriate sanctions, informing employees of their 
right to raise and how to raise the issue of harassment and informing complainants of the outcome of an 
investigation into a harassment claim.   
 
5.4.4. Contractor shall not permit any person, whether employed by Contractor or a Subcontractor or 
any other person or entity, performing any Work at or about the Site to engage in any prohibited form of 
harassment.  Any person performing or providing Work on or about the Site engaging in a prohibited form 
of harassment directed to any student, faculty member or staff of the District or directed to any other 
person on or about the Site shall be subject to immediate removal and shall be prohibited thereafter from 
providing or performing any portion of the Work.  Upon the District's receipt of any notice or complaint 
that any person employed directly or indirectly by Contractor on any Subcontractor in performing or 
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providing the Work has engaged in a prohibited form of harassment, the District will promptly undertake 
an investigation of such notice or complaint.  In the event that the District, after such investigation, 
reasonably determines that a prohibited form of harassment has occurred, the District shall promptly 
notify the Contractor of the same and direct that the person engaging in such conduct be immediately 
removed from the Site.  Unless the District's determination that a prohibited form of harassment has 
occurred is grossly negligent or without reasonable cause, District shall have no liability for directing the 
removal of any person determined to have engaged in a prohibited form of harassment nor shall the 
Contract Price or the Contract Time be adjusted on account thereof.  The indemnity provisions of the 
Contract Documents apply to any assertion by any person dismissed from performing or providing work at 
the direction of the District pursuant to this provision; or (ii) the assertion by any person that any person 
directly or indirectly under the employment or direction of the Contractor has engaged in a prohibited 
form of harassment directed to or affecting such person.  The obligations of the Contractor and the Surety 
under the preceding sentence are in addition to, and not in lieu of, any other obligation of defense, 
indemnity and hold harmless whether arising under the Contract Documents, at law or otherwise; these 
obligations survive completion of the Work or the termination of the Contract.  
 

5.5. Conferences and Meetings. 
 
5.5.1. In addition to the conference and meeting requirements in the Specifications, Contractor’s 
supervisory personnel for the Work and the Contractor’s management personnel shall attend all required 
meetings as required by the Contract Documents or as requested by the District. The Contractor’s 
personnel participating in conferences and meetings relating to the Work shall be authorized to act on 
behalf of the Contractor and to bind the Contractor.  The Contractor is solely responsible for arranging for 
the attendance by Subcontractors and Material Suppliers at meetings and conferences relating to the 
Work as necessary, appropriate or as requested by the District.  
 
5.5.2. Preconstruction Conference.  The Contractor’s representatives (and representatives of 
Subcontractors as requested by the District) shall attend a preconstruction conference at such time and 
place as designated by the District.  The preconstruction conference will generally address the 
requirements of the Work and Contract Documents, and to establish construction procedures. Subject 
matters of the preconstruction conference will include as appropriate: (a) administrative matters, 
including an overview of the respective responsibilities of the District, Architect, Construction Manager, 
Contractor, Subcontractors, Project Inspector, and others performing any part of the Work or services 
relating to the Work; (b) Submittals; (c) Changes; (d) employment practices, including Certified Payroll 
preparation and submission and prevailing wage rate responsibilities of the Contractor and 
Subcontractors; (e) Progress Schedule development and maintenance; (f) development of Schedule of 
Values and payment procedures; (g) implementation of BIM, if applicable; (h) communication procedures, 
including the handling of Requests for Information; (i) emergency and safety procedures; (j) Site visitor 
policies; (k) conduct of Contractor/Subcontractor personnel at the Site; and (l) Completion, Punchlist and 
closeout procedures.  
 
5.5.3. Progress Meetings.  Progress meetings will be conducted on regular intervals (weekly unless 
otherwise expressly indicated elsewhere in the Contract Documents).  The Contractor’s representatives 
and representatives of Subcontractors (as requested by the District) shall attend progress meetings.  
Progress Meetings will be chaired by the District or the Construction Manager and will generally include 
as agenda items: Site safety, field issues, coordination of Work, construction progress and impacts to 
timely Completion, if any.  The purposes of the progress meetings include: a formal and regular forum for 
discussion of the status and progress of the Work by all Project participants, a review of progress or 
resolution of previously raised issues and action items assigned to the Project participants, and reviews of 
the Progress schedule and submittals. Contractor shall prepare and submit at each progress meeting a 
three (3) week look-ahead schedule identifying all planned activities for the next three (3) weeks and any 
deviations from activities in the current Construction Schedule. 
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5.5.4. Special Meetings.  As deemed necessary or appropriate by the District, special meetings will be 
conducted with the participation of the Contractor, Subcontractors and other Project participants as 
requested by the District.  
 
5.5.5. Minutes of Meetings.  following conclusion of the preconstruction conference, progress 
meetings and special meetings, the Architect or the Construction Manager will prepare and distribute 
minutes reflecting the items addressed and actions taken at a meeting or conference. Unless the 
Contractor notifies the Architect and the Construction Manager in writing of objections or corrections to 
minutes prepared hereunder within five (5) days of the date of distribution of the minutes, the minutes as 
distributed shall constitute the official record of the meeting or conference. No objections or corrections 
of any Subcontractor or Material Supplier shall be submitted directly to the Architect or the Construction 
Manager; such objections or corrections shall be submitted to the Architect and the Construction 
Manager through the Contractor.  If the Contractor timely interposes objections or notes corrections, the 
resolution of such matters shall be addressed at the next scheduled progress meeting.  
 

5.6. Purchase of Materials and Equipment 

5.6.1. The Contractor is required to order, obtain, and store materials and equipment sufficiently in 
advance of its Work at no additional cost or advance payment from District to assure that there will be no 
delays.  All materials and equipment shall be stored on-Site and secured by Contractor unless otherwise 
approved in writing by the District.   
 
5.6.2. Off-Site Storage of Materials and Equipment Only Upon District’s Written Consent.  If 
Contractor intends to store materials and/or equipment off-site after the District has paid for those 
materials and/or equipment, Contractor must first obtain the District’s express, written consent.  If 
Contractor receives District’s consent to store materials and/or equipment off site (“Stored Materials”), 
Contractor shall comply with all of the following: 
 

5.6.2.1. Property of Others Insurance.  Contractor shall procure and maintain, during the entire time 
Stored Materials are in off-site storage, insurance coverage acceptable to the District that shall 
protect Contractor and District from all claims for Stored Materials that are lost, stolen, or damaged.  
The District shall be named as a loss payee for this insurance coverage.  The insurance coverage shall 
include a “loss payable endorsement” stating that all amounts payable will be paid as a joint-check to 
the Contractor and District.  If approved in advance by District, this required insurance may be 
obtained by an “Employee Theft Protection Insurance Policy” or an “Employee Theft Protection 
Bond.” 

 
5.6.2.2. Payment for Stored Materials.  District shall only make payment to Contractor for Stored 
Materials if agreed upon in advance, in writing, by the District and provided that Contractor submits 
an itemized list of all Stored Materials with Contractor’s Application for Payment.  Contractor’s 
itemized list of all Stored Materials shall be supported by all of the following: 

 
5.6.2.2.1. Itemized breakdown of the Stored Materials for the purpose of requesting partial 
payment, identifying the serial numbers and exact storage location of each piece of equipment 
and material; and 

 
5.6.2.2.2. Verified invoices for the Stored Materials;  

 
5.6.2.2.3. Original copy of Property of Others Insurance, Employee Theft Protection Insurance 
Policy, or an Employee Theft Protection Bond based on the type of insurance required by the 
District.  These documents shall include certificates and endorsements stating the coverage and 
that the District is a loss payee or obligee, as appropriate; and 
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5.6.2.2.4. An express, signed document from Contractor indicating that the District may, at 
any time and at its sole discretion, have unhindered and unqualified access to all Stored 
Materials and to remove the Stored Materials. 

 
5.7. Documents on Work 

 
5.7.1. Contractor shall at all times keep on the Work Site, or at another location as the District may 
authorize in writing, one legible copy of all Contract Documents, including Addenda Change Orders, 
Unilateral Change Orders, Construction Change Documents, and current titles 19 and 24 of the California 
Code of Regulations, the specified edition(s) of the California Building Standards Code, all approved 
Drawings, Plans, Schedules, and Specifications, and all codes referred to in the Specifications, and made 
part thereof.  These documents shall be kept in good order and available to District, Construction 
Manager, Architect, Architect’s representatives, the Project Inspector(s), and all authorities having 
jurisdiction.  Contractor shall be acquainted with and comply with the provisions of these titles as they 
relate to this Project.  (See particularly the duties of Contractor, title 24, part 1, California Code of 
Regulations, § 4-343.)  Contractor shall also be acquainted with and comply with all California Code of 
Regulations provisions relating to conditions on this Project, particularly titles 8 and 17.  Contractor shall 
coordinate with Architect and Construction Manager and shall submit its verified report(s) according to 
the requirements of title 24. 
 
5.7.2. Daily Job Reports. 

 
5.7.2.1. Contractor shall maintain, at a minimum, at least one (1) set of Daily Job Reports on the 
Project.  These must be prepared by the Contractor's employee(s) who are present on Site, and must 
include, at a minimum, the following information: 

 
5.7.2.1.1. A detailed description of all Work performed by the Contractor and 
Subcontractor(s) on that day. 
5.7.2.1.2. A summary of all other pertinent events and/or occurrences on that day. 
5.7.2.1.3. The weather conditions on that day. 
5.7.2.1.4. A list of all Subcontractor(s) working on that day,  
5.7.2.1.5. A list of each Contractor employee working on that day and the total hours worked 
for each employee. 
5.7.2.1.6. A complete list of all major equipment on Site that day, whether in use or not. 
5.7.2.1.7. All complete list of all materials, supplies, and equipment delivered on that day. 
5.7.2.1.8. A complete list of all inspections and tests performed on that day. 

 
5.7.2.2. On or before 8:00 A.M. each day, Contractor shall provide a copy of the previous day’s Daily 
Job Report to the District or the District’s Construction Manager. 

 
5.8. Preservation of Records 

 
The District shall have the right to examine and audit all Daily Job Reports or other Project records of 
Contractor’s project manager(s), project superintendent(s), and/or project foreperson(s), all certified payroll 
records and/or related documents including, without limitation, payroll, payment, timekeeping and tracking 
documents; all books, estimates, records, contracts, documents, cost data, subcontract job cost reports, and 
other data of the Contractor, any Subcontractor, and/or supplier, including computations and projections 
related to estimating, negotiating, pricing, or performing the Work or Contract modification, in order to 
evaluate the accuracy, completeness, and currency of the cost, manpower, coordination, supervision, or 
pricing data at no additional cost to the District.  These documents may be duplicative and/or be in addition to 
any documents held in escrow by the District.  The Contractor shall make available at all reasonable times the 
materials described in this paragraph for the examination, audit, or reproduction until three (3) years after 
final payment under this Contract.  Notwithstanding the provisions above, Contractor shall provide any 
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records requested by any governmental agency, if available, after the time set forth above. 
 

5.9. Integration of Work 
 

5.9.1. Contractor shall do all cutting, fitting, patching, and preparation of Work as required to make its 
several parts come together properly, to fit it to receive or be received by work of other contractors, and 
to coordinate tolerances to various pieces of work, showing upon, or reasonably implied by, the Drawings 
and Specifications for the completed structure, and shall conform them as District and/or Architect may 
direct. 

 
5.9.2. All cost caused by defective or ill-timed Work shall be borne by Contractor, inclusive of repair 
work. 

 
5.9.3. Contractor shall not endanger any work performed by it or anyone else by cutting, excavating, or 
otherwise altering work and shall not cut or alter work of any other contractor except with consent of 
District. 

 
5.10. Obtaining Licenses 

 
Except for DSA fees or charges, Contractor shall secure and pay for all of its required licenses, and certificates 
necessary for prosecution of Work before the date of the commencement of the Work or before the licenses, 
and certificates are legally required to continue the Work without interruption.  The Contractor shall obtain 
and pay, only when legally required, for all licenses and certificates required to be obtained from or issued by 
any authority having jurisdiction over any part of the Work included in the Contract.  All final permits and 
certificates shall be delivered to District before demand is made for final payment.  

 
5.11. Work to Comply With Applicable Laws and Regulations and Standard of Care 

 
5.11.1. Contractor shall give all notices and comply with the following specific laws, ordinances, rules, 
and regulations and all other applicable laws, ordinances, rules, and regulations bearing on conduct of 
Work as indicated and specified, including but not limited to the appropriate statutes and administrative 
code sections.  If Contractor observes that Drawings and Specifications are at variance therewith, or 
should Contractor become aware of the development of conditions not covered by Contract Documents 
that will result in finished Work being at variance therewith, Contractor shall promptly notify District in 
writing and any changes deemed necessary by District shall be made as provided in Contract for changes 
in Work.  

 
5.11.1.1. National Electrical Safety Code, U. S. Department of Commerce 
5.11.1.2. National Board of Fire Underwriters’ Regulations 
5.11.1.3. California Building Standards Code, latest addition, and the California Code of Regulations, 

Title 24, including amendments 
5.11.1.4. Manual of Accident Prevention in Construction, latest edition, published by A.G.C. of 

America 
5.11.1.5. Industrial Accident Commission’s Safety Orders, State of California 
5.11.1.6. Regulations of the State Fire Marshall (title 19, California Code of Regulations) and 

Pertinent Local Fire Safety Codes 
5.11.1.7. Americans with Disabilities Act 
5.11.1.8. Education Code of the State of California 
5.11.1.9. Government Code of the State of California 
5.11.1.10. Labor Code of the State of California, division 2, part 7, Public Works and Public Agencies 
5.11.1.11. Public Contract Code of the State of California 
5.11.1.12. California Art Preservation Act 
5.11.1.13. U. S. Copyright Act 
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5.11.1.14. U. S. Visual Artists Rights Act 
 

5.11.2. Contractor shall comply with all applicable mitigation measures, if any, adopted by any public 
agency with respect to this Project pursuant to the California Environmental Quality Act (“CEQA”) (Public 
Resources Code section 21000 et seq.) 
 
5.11.3. If Contractor performs any Work that it knew, or through exercise of reasonable care should 
have known, to be contrary to any applicable laws, ordinance, rules, or regulations, Contractor shall bear 
all costs arising therefrom. 

 
5.11.4. Where Specifications or Drawings state that materials, processes, or procedures must be 
approved by the DSA, State Fire Marshall, or other body or agency, Contractor shall be responsible for 
satisfying requirements of such bodies or agencies.  
 
5.11.5. Contractor’s performance of Work shall comply with the Standard of Care. The District’s 
acceptance of any submittals, deliverables, construction Work, or other work product of Contractor will 
not be construed as assent that Contractor has complied, nor in any way relieve Contractor of, 
compliance with (i) the applicable standard of care, (ii) applicable statutes, regulations, rules, guidelines, 
and requirements, or and/or (iii) the Contract Documents. 

 
5.12. Safety/Protection of Persons and Property 

 
5.12.1. Contractor will be solely and completely responsible for conditions of the Work Site, including 
safety of all persons and property during performance of the Work.  This requirement will apply 
continuously and not be limited to normal working hours.   
 
5.12.2. The wearing of hard hats will be mandatory at all times for all personnel on Site.  Contractor shall 
supply sufficient hard hats to properly equip all employees and visitors. 
 
5.12.3. Any construction review of the Contractor’s performance is not intended to include review of the 
adequacy of the Contractor’s safety measures in, on, or near the Work Site. 

 
5.12.4. Implementation and maintenance of safety programs shall be the sole responsibility of the 
Contractor. 

 
5.12.5. The Contractor shall furnish to the District a copy of the Contractor's safety plan within the time 
frame indicated in the Contract Documents and specifically adapted for the Project. 

 
5.12.6. Contractor shall be responsible for all damages to persons or property that occur as a result of its 
fault or negligence in connection with the prosecution of this Contract and shall take all necessary 
measures and be responsible for the proper care, Project Completion and final acceptance by District.  
Contractor shall not be responsible for damage to the Work caused by “acts of God” as defined in Public 
Contract Code section 7105. 

 
5.12.7. Contractor shall take, and require Subcontractors to take, all necessary precautions for safety of 
workers on the Project and shall comply with all applicable federal, state, local, and other safety laws, 
standards, orders, rules, regulations, and building codes to prevent accidents or injury to persons on, 
about, or adjacent to School Site where Work is being performed and to provide a safe and healthful place 
of employment.  Contractor shall furnish, erect, and properly maintain at all times, all necessary safety 
devices, safeguards, construction canopies, signs, nets, barriers, lights, and watchmen for protection of 
workers and the public and shall post danger signs warning against hazards created by such features in 
the course of construction. 
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5.12.8. Hazards Control. Contractor shall store volatile wastes in covered metal containers and remove 
them from the Site regularly, which shall be daily when appropriate for the type of hazardous wastes to 
be removed.  Contractor shall prevent accumulation of wastes that create hazardous conditions.  
Contractor shall provide adequate ventilation during use of volatile or noxious substances. 

 
5.12.9. Contractor shall designate a responsible member of its organization on the Project, whose duty 
shall be to post information regarding protection and obligations of workers and other notices required 
under occupational safety and health laws, to comply with reporting and other occupational safety 
requirements, and to protect the life, safety, and health of workers.  Name and position of person so 
designated shall be reported to District by Contractor. 

 
5.12.10. Contractor shall correct any violations of safety laws, rules, orders, standards, or regulations.  
Upon the issuance of a citation or notice of violation by the Division of Occupational Safety and Health, 
Contractor shall correct such violation promptly. 

 
5.12.11. Storm Water Permits.  Contractor shall comply with any District storm water requirements that 
are approved by the District and applicable to the Project, at no additional cost to the District. 

 
5.12.11.1. Contractor shall perform the Work of the Project related to being the District’s Qualified 
SWPPP (Storm Water Pollution Prevention Plan) Practitioner (“QSP”). 
 
5.12.11.2. As the District’s QSP, Contractor shall be responsible for storm water and non-storm 
water visual observations, sampling, and analysis per the District’s SWPPP. 

 
5.12.11.3. Contractor shall strictly follow the requirements to implement all the provisions of the 
SWPPP including, without limitation, preparation of monitoring and recording reports and providing 
those to the District. 

 
5.12.11.4. Contractor’s indemnity obligations as indicated in the Facilities Lease are applicable to 
any damages, penalties, fees, charges, or related expenses assessed or charged to the District by any 
water boards or agencies with jurisdiction related to compliance with the Storm Water Permits. 

 
5.12.12. In an emergency affecting safety of life or of work or of adjoining property, Contractor, without 
special instruction or authorization, shall act, at its discretion, to prevent such threatened loss or injury.  
Any compensation claimed by Contractor on account of emergency work shall be determined by 
agreement. 

 
5.12.13. All salvage materials will become the property of the Contractor and shall be removed from the 
Site unless otherwise called for in the Contract Documents. The District reserves the right to designate 
certain items of value that shall be turned over to the District. 

 
5.12.14. All connections to public utilities and/or existing on-site services shall be made and maintained in 
such a manner as to not interfere with the continuing use of same by the District during the entire 
progress of the Work.   
 
5.12.15. Contractor shall provide such heat, covering, and enclosures as are necessary to protect all Work, 
materials, equipment, appliances, and tools against damage by weather conditions, such as extreme heat, 
cold, rain, snow, dry winds, flooding, or dampness. 

 
5.12.16. The Contractor shall protect and preserve the Work from all damage or accident, providing any 
temporary roofs, window and door coverings, boxing, or other construction as needed.  The Contractor 
shall be responsible for existing structures, walks, roads, trees, landscaping, materials, equipment, 
furnishings, and/or improvements in working areas; and shall provide adequate protection therefore.  If 
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temporary removal is necessary of any of the above items, or damage occurs due to the Work, the 
Contractor shall replace same at his expense with same kind, quality, and size of Work or item damaged.  
This shall include any adjoining property of the District and others. 

 
5.12.17. Contractor shall take adequate precautions to protect existing roads, sidewalks, curbs, 
pavements, utilities, adjoining property, and structures (including, without limitation, protection from 
settlement or loss of lateral support), and to avoid damage thereto, and repair any damage thereto 
caused by construction operations of the Contractor. 

 
5.12.18. Contractor shall confine apparatus, the storage of materials, and the operations of workers to 
limits indicated by law, ordinances, permits, or directions of the District, Construction Manager or 
Architect, and shall not interfere with the Work or unreasonably encumber the School Site or overload 
any structure with materials.  Contractor shall enforce all instructions of District and Architect regarding 
signs, advertising, fires, and smoking, and require that all workers comply with all regulations while on 
Project Site(s). 

 
5.12.19. Contractor shall take care to prevent disturbing or covering any survey markers, monuments, or 
other devices marking property boundaries or corners.  If such markers are disturbed, Contractor shall 
have a civil engineer, registered as a professional engineer in California, replace them at no cost to 
District. 

 
5.12.20. In the event that the Contractor enters into any agreement with owners of any adjacent property 
to enter upon the adjacent property for the purpose of performing the Work, Contractor shall fully 
indemnify, defend, and hold harmless each person, entity, firm, or agency that owns or has any interest in 
adjacent property.  The form and content of the agreement of indemnification shall be approved by the 
District prior to the commencement of any Work on or about the adjacent property.  The Contractor shall 
also indemnify the District as provided in the indemnification provision herein.  These provisions shall be 
in addition to any other requirements of the owners of the adjacent property. 
 
5.12.21. Infectious Disease Compliance Provisions 

  
5.12.21.1. Compliance with Orders. Contractor and its Subcontractors, agents and employees 
thereof, are responsible for complying with all applicable and existing federal, State, and/or local 
statutes, orders, rules, regulations, ordinances, and/or directives in any way relating to construction 
site safety, the Work, the Project, and Site, in connection with any infectious and communicable 
disease in any form, whether bacterial or viral, including, without limitation, MSRA, influenza, COVID-
19, and/or any similar virus or derivative strain (“Infectious Disease”). Contractor’s obligations 
hereunder shall include, without limitation providing personal protective equipment (“PPE”) to its 
employees and to ensure that its subcontractors provide PPE to its employees to prevent the spread 
of an Infectious Disease at the Project Site(s).   

  
5.12.21.2. Infectious Disease and Contract Time. Contractor agrees that the Contract Time is 
based on Contractor’s full compliance with all applicable and existing federal, State, and/or local 
statutes, orders, rules, regulations, ordinances, and/or directives relating to construction site safety, 
the Work, the Project, and the Site in connection with an Infectious Disease. Any dispute concerning 
the Contract Time in connection with any delay associated with an Infectious Disease shall be 
resolved pursuant to the Claims procedures in these General Conditions. 

 
5.12.21.3. Infectious Disease Release. Contractor acknowledges that it is voluntarily and freely 
entering into the Contract for this Project and deciding to perform the Work which will require 
Contractor to enter upon and into the Site and that Contractor use of the Site includes the possible 
exposure to and illness from an Infectious Disease. Contractor further acknowledges the dangers 
involved and with full knowledge of these dangers, voluntarily agrees to assume all risks of bodily 
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injury, death, or property damage, whether those risks are known or unknown. Contractor hereby 
releases the District, its agents, representatives, officers, consultants, employees, trustees, and 
volunteers from any and all liabilities, causes of action, lawsuits, claims, demands, or damages of any 
kind whatsoever that Contractor, its staff, participants, relatives, children, spouse, partner, household 
members, family members, employees, guests, invitees, volunteers, agents, consultants, 
Subcontractors, and any other person tracing exposure or illness to Contractor, now have, or may 
have in the future, for injury, trauma, illness, loss, unwanted contact, harassment, disability, death or 
property damages related to being exposed to or contracting an Infectious Disease while using the 
Site for the performance of the Work. Contractor shall include this paragraph in all subcontracts with 
Subcontractors.  
  
5.12.21.4. Contractor shall ensure it has supervisor employees onsite that are trained and 
knowledgeable of all of these requirements to ensure full compliance on Project Site(s). 

  
5.12.21.5. Any cost to comply with these “Infectious Disease Compliance Provisions” shall be at 
Contractor’s sole expense, but may be included in the Contract Price. 

 
5.12.22. Photos, Videos and Use of Drones.   
  

5.12.22.1. Contractor may photograph or video the progress of the Work and shall provide all of 
those photos and videos to the District at the District’s request.  Contractor may utilize drones or 
similar aerial equipment to photograph, video or monitor the progress of the Work and for security 
purposes, but Contractor must comply with all legal requirements of the Federal government, the 
State of California, and the County and City in which the Project is located, applicable to the use of 
drones or similar aerial equipment.  In addition, Contractor shall ensure that no photographs, videos 
or digital recordings of any kind are taken of District students or staff. 
  
5.12.22.2. If Contractor utilizes drones or any other unmanned aircraft during construction 
operations, Contractor must either ensure its insurance coverage includes unmanned aircraft 
operations or procure and maintain a separate aircraft liability policy to cover unmanned aircraft 
operations. 

 
5.13. Working Evenings and Weekends 

 
Contractor may be required to work evenings and/or weekends at no additional cost to the District.  
Contractor shall give the District seventy-two (72) hours’ notice prior to performing any evening and/or 
weekend work.  Contractor shall perform all evening and/or weekend work only upon District’s approval 
and in compliance with all applicable rules, regulations, laws, and local ordinances including, without 
limitation, all noise and light limitations.  Contractor shall reimburse the District for any Inspector and 
custodial charges necessitated by the Contractor’s evening and/or weekend work. 

 
5.14. Demolition  

5.14.1. If any of the Work requires the demolition of existing structures, Contractor must perform all Work 
reasonably required for removal or demolition, whether or not structures are fully detailed in the Drawings 
and Specifications. 

 
5.14.2. The demolition component of the Work may include the removal of existing materials and 
components which, depending on the age and design of the structures existing at the Site may contain 
Hazardous Materials, the full extent of which may not yet be determined. The District has provided 
Contractor for its reference Site information. Contractor shall plan for and execute the demolition, 
redesign, and reconstruction of the Work taking into account any uncertainty with respect to Hazardous 
Materials. 
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5.15. Noise and Dust Control 

 
5.15.1. In addition to the noise control, dust control and related requirements in the Specifications, 
Contractor shall control the noise and dust at the Site as indicated here. 
 
5.15.2. Noise Control.  The Contractor shall install noise reducing devices on construction equipment.  
Contractor shall comply with the requirements of the city and county having jurisdiction with regard to 
noise ordinances governing construction sites and activities. Construction equipment noise at the Site 
shall be limited as required by applicable law, rule or regulation.  If classes are in session at any point 
during the progress of the Work, and, in the District’s reasonable discretion, the noise from any Work 
disrupts or disturbs the students or faculty or the normal operation of the school at the Site, at the 
District’s request, the Contractor shall schedule the performance of that Work around normal school 
hours or make other arrangements so that the Work does not cause disruption or disturbance.  In no 
event shall those arrangements result in adjustment of the Contract Price or the Contract Time. 
 
5.15.3. Dust Control.  The Contractor shall be fully and solely responsible for maintaining and upkeeping 
all areas of the Site and adjoining areas, outdoors and indoors, free from flying debris, grinding powder, 
sawdust, dirt and dust as well as any other product, product waste or work waste, that by becoming 
airborne may cause respiratory inconveniences to persons, particularly to students and District personnel.  
Additionally, the Contractor shall take specific care to avoid deposits of airborne dust or airborne 
elements.  Those protection devices, systems or methods shall be in accordance with the regulations set 
forth by the EPA and OSHA, and other applicable law, rule or regulation.  Additionally, the Contractor shall 
be responsible to regularly and routinely clean up and remove any and all deposits of dust and other 
elements.  Damage and/or any liability derived from the Contractor’s failure to comply with these 
requirements shall be exclusively at the cost of the Contractor, including, without limitation, any and all 
penalties that may be incurred for violations of applicable law, rule or regulation, and any amounts 
expended by the District to pay such damages shall be due and payable to the District on demand.  
Contractor shall replace any damages property or part thereof and professionally clean any and all items 
that become covered or partially covered to any degree by dust or other airborne elements.  If classes are 
in session at any point during the progress of Work, and, in the District’s reasonable discretion, flying 
debris, grinding powder, sawdust, dirt or dust from any Work disrupts or disturbs the students or faculty 
or the normal operation of the school, at the District’s request, the Contractor shall schedule the 
performance of all that Work around normal school hours and make other arrangements so that the 
Work does not cause disruption or disturbance.  In no event shall those arrangements result in 
adjustment of the Contract Price or the Contract Time. 
 
5.15.4. Contractor Failure to Comply.  If the Contractor fails to comply with the requirements for dust 
control, noise control, or any other maintenance or clean up requirement of the Contract Documents, the 
District, Architect, Project Inspector, or Construction Manager shall notify the Contractor in writing and 
the Contractor shall take immediate action.  Should the Contractor fail to respond with immediate and 
responsive action and not later than twenty-four (24) hours from that notification, the District shall have 
the absolute right to proceed as it may deem necessary to remedy such matter. Any and all costs incurred 
by the District in connection with those actions shall be the sole responsibility of, and be borne by, the 
Contractor; the District may deduct those amounts from the Contract Price then or thereafter due the 
Contractor. 

 
5.16. Archaeological Finds / Human Remains 

5.16.1. If Contractor discovers any archeological artifacts during excavation and/or construction, 
Contractor will immediately stop all affected Work and notify the District immediately, who will:  
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5.16.1.1. Call in a qualified archaeologist to assess the discovery and suggest further mitigation, as 
necessary.  

5.16.1.2. Be responsible for contacting the county coroner and a qualified archaeologist. 
 
5.16.2.  If any remains are determined to be Native American, the District will contact the appropriate 
tribal representative. 

 
5.17. Cleaning Up 

 
5.17.1. The Contractor shall provide all services, labor, materials, and equipment necessary for 
protecting the Work, all school occupants, furnishings, equipment, and building structure from damage 
until Project Completion and final acceptance by District.  Dust barriers shall be provided to isolate dust 
and dirt from construction operations.  Upon Project Completion, Contractor shall clean to the original 
state any areas beyond the Work area that become dust laden as a result of the Work.  The Contractor 
must erect the necessary warning signs and barricades to ensure the safety of all school occupants.  The 
Contractor at all times must maintain good housekeeping practices to reduce the risk of fire damage and 
must make a fire extinguisher, fire blanket, and/or fire watch, as applicable, available at each location 
where cutting, braising, soldering, and/or welding is being performed or where there is an increased risk 
of fire. 
 
5.17.2. Contractor at all times shall keep Site free from debris such as waste, rubbish, and excess 
materials and equipment caused by the Work.  Contractor shall not leave debris under, in, or about the 
School Site, but shall promptly remove same from the School Site on a daily basis.  If Contractor fails to 
clean up, District may do so and the cost thereof shall be charged to Contractor.  If Contract is for work on 
an existing facility, Contractor shall also perform specific clean-up on or about the School Site upon 
request by the District as it deems necessary for the continuing education process.  Contractor shall 
comply with all related provisions of the Specifications. 

 
5.17.3. If the Construction Manager, Architect, or District observes the accumulation of trash and debris, 
the District will give the Contractor a 24-hour written notice to mitigate the condition. 

 
5.17.4. Should the Contractor fail to perform the required clean-up, or should the clean-up be deemed 
unsatisfactory by the District, the District will then perform the clean-up.  All cost associated with the 
clean-up work (including all travel, payroll burden, and costs for supervision) will be deducted from the 
Guaranteed Project Cost, or District may withhold those amounts from payment(s) to Contractor. 

 
6. SUBCONTRACTORS 
 

6.1. Contractor shall provide the District with information for all of Contractor’s Subcontracts and 
Subcontractors. 
 
6.2. No contractual relationship exists between the District and any Subcontractor, supplier, or sub-
subcontractor by reason of this Contract. 

 
6.3. Bidding for Subcontractor Work  

 
6.3.1. CONTRACTOR SHALL SOLICIT AND PROCURE SUBCONTRACTORS PURSUANT TO THE 
SUBCONTRACTOR PROCUREMENT PROCESS ATTACHED TO THE FACILITIES LEASE AS EXHIBIT H. 
 
6.3.2. Contractor agrees and acknowledges that the Subcontractor Procurement Process is integral to 
the Parties negotiating in good faith to agree upon a GMP.  If Contractor fails to comply with any of its 
obligations to procure Subcontractors in the Contract Documents, it will be considered a material breach 
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and Default of the Facilities Lease, and the District shall have the right to terminate the Facilities Lease. 
 
6.3.3. After Contractor solicits Subcontractors, Contractor shall prepare the Guaranteed Project Cost as 
set forth in Exhibit C and Exhibit H. 

 
6.4. Contractor agrees to bind every Subcontractor by terms of Contract as far as those terms are applicable to 
Subcontractor’s work.  If Contractor shall subcontract any part of this Contract, Contractor shall be as fully 
responsible to District for acts and omissions of any Subcontractor and of persons either directly or indirectly 
employed by any Subcontractor, as it is for acts and omissions of persons directly employed by Contractor.  
The divisions or sections of the Specifications are not intended to control the Contractor in dividing the Work 
among Subcontractors or limit the work performed by any trade. 
 
6.5. District's consent to, or approval of, or failure to object to, any Subcontractor under this Contract shall not 
in any way relieve Contractor of any obligations under this Contract and no such consent shall be deemed to 
waive any provisions of this Contract. 
 
6.6. Contractor is directed to familiarize itself with sections 1720 through 1861 of the Labor Code of the State 
of California, as regards the payment of prevailing wages and related issues, and to comply with all applicable 
requirements therein all including, without limitation, section 1775 and the Contractor’s and Subcontractors’ 
obligations and liability for violations of prevailing wage law and other applicable laws.  Prevailing wage rates 
are on file with the District and are available to any interested party on request or at 
www.dir.ca.gov/oprl/statistics_and_databases.html.   
 
6.7. The Contractor shall be responsible for the coordination of the trades, Subcontractors, sub-
subcontractors, and material or equipment suppliers working on the Project. 
 
6.8. Contractor is solely responsible for settling any differences between the Contractor and its 
Subcontractor(s) or between Subcontractors. 
 
6.9. Contractor must include in all of its subcontracts the assignment provisions as indicated in the 
Termination section of these General Construction Provisions. 

 
7. OTHER CONTRACTS/CONTRACTORS 
 

7.1. District reserves the right to let other contracts, and/or to perform work with its own forces, in 
connection with other portions of the Project or other construction or operations at or about the Site.  
Contractor shall afford other contractors reasonable opportunity for introduction and storage of their 
materials and execution of their work and shall properly coordinate and connect Contractor’s Work with the 
work of other contractors. 

 
7.2. In addition to Contractor’s obligation to protect its own Work, Contractor shall protect the work of any 
other contractor that Contractor encounters while working on the Site. 

 
7.3. If any part of Contractor’s Work depends for proper execution or results upon work of District or any 
other contractor, the Contractor shall inspect and promptly report to the District in writing before proceeding 
with its Work any defects in District’s or any other contractor’s work that render Contractor’s Work unsuitable 
for proper execution and results.  Contractor shall be held accountable for damages to District for District’s or 
any other contractor’s work that Contractor failed to inspect or should have inspected.  Contractor’s failure to 
inspect and report shall constitute Contractor’s acceptance of all District’s or any other contractor’s work as fit 
and proper for reception of Contractor’s Work, except as to defects that may develop in District’s or any other 
contractor’s work after execution of Contractor’s Work. 

 
7.4. To ensure proper execution of its subsequent work, Contractor shall measure and inspect work already in 
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place and shall at once report to the District in writing any discrepancy between that executed work and the 
Contract Documents. 

 
7.5. Contractor shall ascertain to its own satisfaction the scope of the Project and nature of District’s or any 
other contracts that have been or may be awarded by District in prosecution of the Project to the end that 
Contractor may perform this Contract in light of the other contracts, if any. 

 
7.6. Nothing herein contained shall be interpreted as granting to Contractor exclusive occupancy of the 
Project Site, the School Site, or of the Project.  Contractor shall not cause any unnecessary hindrance or delay 
to the use and/or school operation(s) of the School Site and/or to District or any other contractor working on 
the Project.  If simultaneous execution of any contract or school operation is likely to cause interference with 
performance of Contractor’s Contract, Contractor shall coordinate with those contractor(s), person(s), and/or 
entity(s) and shall notify the District of the resolution. 

 
8. DRAWINGS AND SPECIFICATIONS 
 

8.1. A complete list of all Drawings for the Project is to be found as an index on the Drawings themselves, 
and/or may be provided to the Contractor and/or in the Table of Contents. 

 
8.2. Materials or Work described in words that so applied have a well-known technical or trade meaning shall 
be deemed to refer to recognized standards, unless noted otherwise. 

 
8.3. Drawings and Specifications are intended to comply with all laws, ordinances, rules, and regulations of 
constituted authorities having jurisdiction, and where referred to in the Contract Documents, the laws, 
ordinances, rules, and regulations shall be considered as a part of the Contract within the limits specified.  
Contractor shall bear all expense of correcting work done contrary to said laws, ordinances, rules, and 
regulations and for which the Contractor knew or reasonably should have known did not comply with those 
laws, ordinances, rules, and regulations. 

 
8.4. Trade Name or Trade Term   

 
8.4.1. It is not the intention of this Contract to go into detailed descriptions of any materials and/or 
methods commonly known to the trade under “trade name” or “trade term.”  The mere mention or 
notation of “trade name” or “trade term” shall be considered a sufficient notice to Contractor that it will 
be required to complete the work so named, complete, finished, and operable, with all its appurtenances, 
according to the best practices of the trade. 

 
8.4.2. The naming of any material and/or equipment shall mean furnishing and installing of same, 
including all incidental and accessory items thereto and/or labor therefor, as per best practices of the 
trade(s) involved, unless specifically noted otherwise. 

 
8.4.3. Contract Documents are complementary, and what is called for by one shall be binding as if 
called for by all.  As such, Drawings and Specifications are intended to be fully cooperative and to agree.  
However, if Contractor observes that Drawings and Specifications are in conflict, Contractor shall 
promptly notify District and Architect in writing, and any necessary changes shall be made as provided in 
the Contract Documents. 

 
8.5. Ownership of Drawings 

 
All copies of Plans, Drawings, Designs, Specifications, and copies of other incidental architectural and 
engineering work, or copies of other Contract Documents furnished by District, are the property of District.  
They are not to be used by Contractor in other work and, with the exception of signed sets of Contract 
Documents, are to be returned to District on request at completion of Work, or may be used by District as it 
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may require without any additional costs to District.  Neither the Contractor nor any Subcontractor, or 
material or equipment supplier shall own or claim a copyright in the Drawings, Specifications, and other 
documents prepared by the Architect.  District hereby grants the Contractor, Subcontractors, sub-
subcontractors, and material or equipment suppliers a limited license to use applicable portions of the 
Drawings prepared for the Project in the execution of their Work under the Contract Documents.  

 
9. CONTRACTOR’S SUBMITTALS AND SCHEDULES 
 
Contractor’s submittals shall comply with the provisions and requirements of the Contract Documents including, 
without limitation Submittals.  No submittal, unless approved in writing by the District as acceptable and complete, 
shall be a Contract Document. All submittals and schedules must be approved by the District before Contractor can 
rely on them as a basis for payment or for any other purpose identified in the Contract Documents. 
 

9.1. Construction Schedule   
 
The Contractor shall prepare a detailed Construction Schedule that complies with the construction schedule 
attached to the Facilities Lease as Exhibit F and in compliance with the provisions of the “Construction 
Schedule – Network Analysis” provisions indicated in Exhibit I and shall provide all schedules and construction 
progress documentation as required in the Contract Documents.  The initial, detailed Construction Schedule 
shall either be attached to the Facilities Lease in Exhibit F, or be submitted to the District for written approval 
as indicated in the Contract Documents. If the initial detailed Construction Schedule is submitted to the 
District for written approval, the District approved detailed Construction Schedule shall be the Construction 
Schedule for the Project. 

 
9.1.1. All items on the Schedule of Values must have a specific completion date on the Construction 
Schedule, or District has approved the Construction Schedule and the Construction Schedule is fully cost-
loaded and resource-loaded, unless waived by the District in writing, and detailed as required by the 
Contract Documents. 
 
9.1.2. Contractor must provide all schedules both in hard copy and electronically, in a format (e.g., 
Microsoft Project or Primavera) approved in advance by the District. 

 
9.1.3. The District will review the schedules submitted and the Contractor shall make changes and 
corrections in the schedules as requested by the District and resubmit the schedules until approved by the 
District.   
 

9.2. Schedule of Values 
 

The Contractor has provided and the District has approved a Schedule of Values as Exhibit G (“Schedule(s) of 
Values”) for all of the Work, which is comprised of quantities and prices of items aggregating the Guaranteed 
Project Cost and subdivided into component parts.  The Schedule of Values includes, at a minimum, the 
following information and the following structure: 

 
9.2.1. The District expects the Schedule of Values to follow the most current breakdown of scope and 
categories found in the most recent Construction Specifications Institute (“CSI”) MasterFormat 
documentation.  At a minimum, the Contractor must include at least the following categories:  

 
9.2.1.1. Overhead and profit;  
9.2.1.2. Supervision;  
9.2.1.3. General conditions;  
9.2.1.4. Layout;  
9.2.1.5. Mobilization;  
9.2.1.6. Submittals;  
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9.2.1.7. Bonds and insurance;  
9.2.1.8. Closeout documentation;  
9.2.1.9. Demolition;  
9.2.1.10. Installation;  
9.2.1.11. Rough-in;  
9.2.1.12. Finishes; 
9.2.1.13. Testing;  
9.2.1.14. Punch list and acceptance. 

 
9.2.2. Divided by each of the following areas:  

 
9.2.2.1. Site work; 
9.2.2.2. By each building and phase; 
9.2.2.3. By each floor.  
9.2.2.4. By division of work.  

 
9.2.3. The Schedule of Values shall not provide for values any greater than the following percentages of 
the Guaranteed Project Cost: 

 
9.2.3.1. Mobilization and layout combined to equal not more than 1%; 
9.2.3.2. Submittals, samples and shop drawings combined to equal not more than 2%,  
9.2.3.3. Bonds and insurance combined to equal not more than 3%.  
9.2.3.4. Punchlist and acceptance value combined to equal not less than 1%. 
9.2.3.5. No item on the Schedule of Value (except noted above) to equal more than 3%. 

 
9.2.4. Closeout Documentation shall have a value in the schedule of values of not less than 5%.  The 
value for Closeout Documentation shall be in addition to and shall not be a part of the Lease Payments.   

 
9.2.5. The preliminary Schedule of Values shall either be attached to the Facilities Lease in Exhibit G, or 
be submitted to the District for written approval as indicated in the Contract Documents. If the 
preliminary Schedule of Values is submitted to the District for written approval, the District approved 
Preliminary Schedule of Values shall become the Schedule of Values. The Schedule of Values shall not be 
modified or amended by the Contractor without the prior consent and approval of the District, which may 
be granted or withheld in the sole discretion of the District.  The Schedule of Values shall only be modified 
by an executed Change Order. 
 
9.2.6. The District shall have the right at any time to revise the Schedule of Values if, in the District’s 
sole opinion, the Schedule of Values does not accurately reflect the value of the Work performed.   

 
9.3. Safety Plan   
 
Contractor’s Safety Plan specifically adapted for the Project.  Contractor’s Safety Plan shall comply with the 
following requirements and shall be submitted to the District for information purposes only: 

 
9.3.1. All applicable requirements of CalOSHA and/or of OSHA. 

 
9.3.2. All provisions regarding Project safety, including all applicable provisions in these General 
Construction Provisions. 
 

 
9.3.3. Contractor’s Safety Plan shall be in English and in the language(s) of the Contractor’s and its 
Subcontractors’ employees. 
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9.4. Complete Subcontractor List   
 
The name, address, telephone number, facsimile number, email address, California State Contractors License 
number, Department of Industrial Relations registration number, classification, and monetary value of all 
Subcontracts for parties furnishing labor, material, or equipment for Project Completion, plus all information 
required in the Contract Documents.  This includes the subcontractor bid and fully executed Contract. 

 
9.5. Monthly Progress Schedule(s)  

 
9.5.1. Contractor must provide monthly to District an updated Monthly Progress Schedule. The first 
Monthly Progress Schedule shall be based on, and update, the approved detailed Construction Schedule. 
Thereafter, the Monthly Progress Schedule shall update the last Monthly Progress Schedule. A Monthly 
Progress Schedule must show all Work completed and to be completed by Contractor. The Monthly 
Progress Schedule must be sent to the District, in a format acceptable to the District, and contain a 
written narrative of the progress of Work for that month and any changes, delays, or events that may 
affect the Work. The process for the District’s approval of the Monthly Progress Schedule is the same as 
the process for approval of the Construction Schedule. 
 
9.5.2. Contractor shall also submit Monthly Progress Schedule(s) with all payment applications. 

 
9.6. Safety Data Sheets (SDS) (formerly known as Material Safety Data Sheets, or MSDSs)   
 
Contractor is required to ensure  Safety Data Sheets are available in a readily accessible place at the Work Site 
for any material requiring a  Safety Data Sheet per the Federal “Hazard Communication” standard, or 
employees right to know law.  The Contractor is also required to ensure proper labeling on substance brought 
onto the job site and that any person working with the material or within the general area of the material is 
informed of the hazards of the substance and follows proper handling and protection procedures.  Two 
additional copies of the Safety Data Sheets shall also be submitted directly to the District. 

 
9.7. Logistics Plan   
 
Contractor shall provide a staging and logistics plan identifying laydown areas, loading and unloading areas, 
crane locations, fence locations, temporary utility connections, trailer locations, and emergency evacuation 
meeting area.  This Logistics Plan must be approved by the District prior to the Contractor mobilizing on the 
Site and shall be updated and revised upon the District’s request. 
 
9.8. Contractor Responsibility for Deviations 
 
The Contractor shall not be relieved of responsibility for correcting deviations from the requirements of the 
Contract Documents by the District’s and Architect’s review of submittals unless the Contractor has specifically 
informed the District in writing of such deviation at the time of submission of the submittal and the District 
has given written approval to the specific deviation. The Contractor shall not be relieved of responsibility for 
errors or omissions in submittals by the District’s and Architect’s review or comments thereon. 

 
10. SITE ACCESS, CONDITIONS, AND REQUIREMENTS 
 

10.1. Site Investigation 
 

Contractor has made a careful investigation of the Site and is familiar with the requirements of the Contract 
and has accepted the known existing conditions of the Site. 

 
10.2. Geotechnical Investigation Report 
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10.2.1. When a geotechnical report is available, Contractor must review all geotechnical data provided 
and determine whether additional data or services are necessary to complete the Work. Such services 
include, without limitation, test borings, test pits, soil bearing values, percolation tests, water pollution 
and other environmental tests, ground corrosion and resistivity tests, and other necessary operations 
determining subsoil, air, and water conditions with reports and appropriate professional interpretations 
and recommendations thereof. Any information obtained from the geotechnical report made available by 
District is approximate only, is not guaranteed, does not form a part of the Contract, and Contractor may 
not rely thereon. 

10.2.2. If additional services or investigations are deemed necessary by Contractor, Contractor must 
submit a request in writing to the District fully detailing the need for additional services. If the District 
approves the request, Contractor must coordinate directly with the District for performance of the 
requested services. 

  
10.3. Soils Investigation Report & Site Due Diligence 

 
10.3.1. When a soils investigation report obtained from test holes at Site is available, that report shall be 
available to the Contractor but shall not be a part of this Contract.  Any information obtained from that 
report or any information given on Drawings as to subsurface soil condition or to elevations of existing 
grades or elevations of underlying rock is approximate only, is not guaranteed, does not form a part of 
this Contract.  Contractor may reasonably rely thereon, however the Districts makes no warranty 
regarding the completeness or accuracy of any such report or other information regarding subsurface 
conditions.  Contractor acknowledges that it has made visual examination of Site and has made whatever 
tests Contractor deems appropriate to determine underground condition of soil.  

 
10.3.2. If Contractor encounters subsurface or latent conditions at Site materially differing from those 
shown on Drawings or indicated in Specifications, or Unforeseen Site Conditions, Contractor shall give 
notice to the District immediately before conditions are disturbed and in no event later than ten (10) days 
after first observance of the conditions.   

 
10.3.2.1. The District will promptly investigate such conditions and, if they differ materially and cause 
an increase or decrease in Contractor’s cost of, or time required for, performance of any part of the 
Work, will equitably adjustment the Contract Sum or Contract Time, or both.   
 
10.3.2.2. If the District determines that the conditions at the site are not materially different from 
those indicated in the Contract Documents and that no change in the terms of the Contract is 
justified, the District will notify Contractor in writing, stating the reasons.   

 
10.3.2.3. If after receiving the response, Contractor still intends to pursue a Claim, it shall provide 
written notice within ten (10) days after it has received the decision.   

 
10.3.2.4. Conditions will not be qualified as concealed or unknown if they were readily visible or 
reasonably observable.   

 
10.3.3. Contractor’s Diligence.  Contractor’s agreement to the Contract Price confirms that it has made a 
careful examination of the Contract Documents, that it has a complete understanding of the nature, 
extent, and location of Work to be performed and that it expressly represents that it has fully completed 
the following:  

 
10.3.3.1. Contractor has visited the Project Site(s), and has examined thoroughly and understood the 
nature and extent of the Contract Documents, Work, Site, locality, actual conditions, as-built 
conditions, and all local conditions and federal, state and local laws, and regulations that in any 
manner may affect cost, progress, performance, or furnishing of Work or that relate to any aspect of 
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the means, methods, techniques, sequences, or procedures of construction to be employed by 
Contractor and safety precautions and programs incident thereto;  

 
10.3.3.2. Contractor has conducted or obtained and has understood all examinations, investigations, 
explorations, tests, reports, and studies  that pertain to the subsurface conditions, as-built conditions, 
underground facilities, and all other physical conditions at or contiguous to the Site or otherwise that 
may affect the cost, progress, performance, or furnishing of Work, as Contractor considers necessary 
for the performance or furnishing of Work at the Guaranteed Project Cost, within the Contract Time, 
and in accordance with the other terms and conditions of Contract Documents, including specifically 
the provisions of the General Construction Provisions; and no additional examinations, investigations, 
explorations, tests, reports, studies, or similar information or data are or will be required by 
Contractor for such purposes;  

 
10.3.3.3. Contractor has correlated its knowledge and the results of all such observations, 
examinations, investigations, explorations, tests, reports, and studies with the terms and conditions 
of the Contract Documents;  

 
10.3.3.4. Contractor has given the District prompt written notice of all conflicts, errors, ambiguities, or 
discrepancies that it has discovered in or among the Contract Documents and the actual conditions, 
and the written resolution thereof by the District is acceptable to Contractor;  

 
10.3.3.5. Contractor has made a complete disclosure in writing to the District of all facts bearing upon 
any possible interest, direct or indirect, that Contractor believes any representative of the District or 
other officer or employee of the District presently has or will have in this Contract or in the 
performance thereof or in any portion of the profits thereof;  

 
10.3.3.6. Contractor is charged with all information and knowledge that a reasonable contractor 
would ascertain from having performed this required work, investigation, research, and analysis.  The 
Guaranteed Project Cost includes entire cost of all work “incidental” to completion of the Work.  

 
10.3.3.7. Conditions Shown on the Contract Documents:  Information as to underground conditions, 
as-built conditions, or other conditions or obstructions, indicated in the Contract Documents, e.g., on 
Drawings or in Specifications, has been obtained with reasonable care, and has been recorded in 
good faith.  However, District only warrants, and Contractor may only rely, on the accuracy of limited 
types of information.  
 

10.3.3.7.1. As to above-ground conditions or as-built conditions shown or indicated in the 
Contract Documents, there is no warranty, express or implied, or any representation express or 
implied, that such information is correctly shown or indicated.  This information is verifiable by 
independent investigation and Contractor is required to make such verification.  Contractor shall 
rely on the results of its own independent investigation.  Contractor shall not rely on District-
supplied information regarding above-ground conditions or as-built conditions. Subject to Public 
Contract Code section 7104, Contractor shall be responsible for all repairs of any utilities 
underground damaged by Contractor. 

 
10.3.3.7.2. As to any subsurface condition shown or indicated in the Contract Documents, 
Contractor may rely only upon the general accuracy of actual reported depths, actual reported 
character of materials, actual reported soil types, actual reported water conditions, or actual 
obstructions shown or indicated.  District is not responsible for the completeness of such 
information for preparing a proposal or construction; nor is District responsible in any way for 
any conclusions or opinions of Contractor drawn from such information; nor is District 
responsible for subsurface conditions that are not specifically shown (for example, District is not 
responsible for soil conditions in areas contiguous to areas where a subsurface condition is 



 

Facilities Lease (Lease-Leaseback Contract Documents) Page 68 
Alameda Unified School District and @Contractor:  @Project Name 

shown).  
 

10.3.4. Conditions Shown in Reports and Drawings Supplied for Informational Purposes: Reference is 
made to the document entitled Geotechnical Data (if attached), and the document entitled Existing 
Conditions (if attached), for identification of:  

 
10.3.4.1. Subsurface Conditions: Those reports of explorations and tests of subsurface conditions at 
or contiguous to the Project Site(s) that have been utilized by Architect in preparing the Contract 
Documents; and 

 
10.3.4.2. Physical Conditions: Those drawings of physical conditions in or relating to existing surface 
or subsurface structures at or contiguous to the Project Site(s) that has been utilized by Architect in 
preparing the Contract Documents.  

 
10.3.4.3. These reports and drawings are not Contract Documents and, except for any “technical” 
data regarding subsurface conditions specifically identified in Geotechnical Data and Existing 
Conditions, and underground facilities data, Contractor may not in any manner rely on the 
information in these reports and drawings.  Subject to the foregoing, Contractor must make its own 
independent investigation of all conditions affecting the Work and must not rely on information 
provided by District.  

 
10.3.5. Failure to Investigate. Any failure by Contractor and Subcontractors to acquaint themselves with 
information that is provided, information that could reasonably be obtained, or conditions which could be 
identified with reasonable investigation, will not relieve Contractor from responsibility to properly 
estimate the difficulty or cost to perform the Work. 
 

10.4. No Warranty  

10.4.1. There is no guarantee or warranty, either expressed or implied that the Site conditions indicated 
in the information provided by the District are comprehensively representative of those existing 
throughout the Site, or that Unforeseen Site Conditions or developments may not occur. Making such 
information available to Contractor will not be construed to be a waiver of this provision. 
 

10.5. Contract Adjustments  

10.5.1. Contractor agrees that no claim against the District will be made by Contractor for damages, and 
hereby waives any rights to damages, if during the progress of Work, Contractor encounters subsurface 
conditions at Site materially differing from those shown on Drawings or indicated in Specifications, unless 
that claim is as indicated in the provisions of these General Conditions regarding trenches and/or existing 
utility lines.  

10.5.2. As it relates to all other differing Site conditions, Contractor agrees that no claim against the 
District will be made by Contractor for damages and hereby waives any right to damages if, during 
progress of the Work, Contractor encounters differing Site conditions, unless Contractor establishes by 
satisfactory evidence that the conditions were reasonably unforeseeable based on all the information 
available to Contractor or that could have been reasonably ascertained by Contractor prior to the Parties 
establishing the GPC. 

 
10.6. Access to Work 

 
District and its representatives shall at all times have access to Work wherever it is in preparation or progress, 
including storage and fabrication.  Contractor shall provide safe and proper facilities for such access so that 
District's representatives may perform their functions. 
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10.7. Layout and Field Engineering 

 
10.7.1. All field engineering required for layout of this Work and establishing grades for earthwork 
operations shall be furnished by Contractor at its expense.  This Work shall be done by a qualified, 
California-registered civil engineer and/or licensed surveyor (as appropriate) approved in writing by 
District and Architect.   
 
10.7.2. The Contractor shall be responsible for having ascertained pertinent local conditions such as 
location, accessibility, and general character of the Site and for having satisfied itself as to the conditions 
under which the Work is to be performed.  District shall not be liable for any claim for allowances because 
of Contractor’s error or negligence in acquainting itself with the conditions at the Site. 

 
10.7.3. Contractor shall protect and preserve established benchmarks and monuments and shall make 
no changes in locations without the prior written approval of District.  Contractor shall replace any 
benchmarks or monuments that are lost or destroyed subsequent to proper notification of District and 
with District's approval. 

 
10.8. Utilities & Sanitary Facilities  

 
Utilities necessary to complete the Work and to completely perform all of the Contractors’ obligations shall be 
obtained by the Contractor without adjustment of the Guaranteed Project Cost. The Contractor shall furnish 
and install necessary or appropriate temporary distributions of utilities, including utilities furnished by the 
District. Any such temporary distributions shall be removed by the Contractor upon completion of the Work.  
The costs of all such utility services, including the installation and removal of temporary distributions thereof, 
shall be borne by the Contractor and included in the Guaranteed Project Cost.  Also refer to other utility 
requirements  as indicated in the Specifications.  At all times during Work at the Site, the Contractor shall 
obtain and maintain temporary sanitary facilities in conformity with applicable law, rule or regulation.  The 
Contractor shall maintain temporary sanitary facilities in a neat and clean manner with sufficient toilet room 
supplies.  Personnel engaged in the Work are not permitted to use toilet facilities at the Site.  Also refer to 
other Sanitary facility requirements  as indicated in the Specifications. 

 
10.9. Surveys 

 
Contractor shall provide surveys done by a qualified, California-registered civil engineer and/or licensed 
surveyor (as appropriate) to determine locations of construction, grading, and site work as required to 
perform the Work. 

 
10.10. Regional Notification Center 

 
The Contractor, except in an emergency, shall contact the appropriate regional notification center at least two 
(2) days prior to commencing any excavation if the excavation will be conducted in an area or in a private 
easement that is known, or reasonably should be known, to contain subsurface installations other than the 
underground facilities owned or operated by the District, and obtain an inquiry identification number from 
that notification center.  No excavation shall be commenced and/or carried out by the Contractor unless an 
inquiry identification number has been assigned to the Contractor or any Subcontractor and the Contractor 
has given the District the identification number.  Any damages arising from Contractor's failure to make 
appropriate notification shall be at the sole risk and expense of the Contractor.  Any delays caused by failure 
to make appropriate notification shall be at the sole risk of the Contractor and shall not be considered for an 
extension of the Contract time. 

 
10.11. Existing Utility Lines 
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10.11.1. Pursuant to Government Code section 4215, District assumes the responsibility for removal, 
relocation, and protection of main or trunk utility lines and facilities located on the construction Site at 
the time of commencement of construction under this Contract with respect to any such utility facilities 
that are not identified in the Plans and Specifications.  Contractor shall not be assessed for liquidated 
damages for delay in Project Completion caused by failure of District or the owner of a utility to provide 
for removal or relocation of such utility facilities. 
 
10.11.2. Locations of existing utilities provided by District shall not be considered exact, but approximate 
within reasonable margin and shall not relieve Contractor of responsibilities to exercise reasonable care 
nor costs of repair due to Contractor’s failure to do so.  District shall compensate Contractor for the costs 
of locating, repairing damage not due to the failure of Contractor to exercise reasonable care, and 
removing or relocating such utility facilities not indicated in the Plans and Specifications with reasonable 
accuracy, and for equipment necessarily idle during such work. 

 
10.11.3. No provision herein shall be construed to preclude assessment against Contractor for any other 
delays in Project Completion.  Nothing in this Section shall be deemed to require District to indicate the 
presence of existing service laterals, appurtenances, or other utility lines, with the exception of main or 
trunk utility lines, whenever the presence of these utilities on the Site of the construction Project can be 
inferred from the presence of other visible facilities, such as buildings, meter junction boxes, trenches  on 
or adjacent to the Site of the construction. 

 
10.11.4. If Contractor, while performing Work under this Contract, discovers utility facilities not identified 
by District in Contract Plans and Specifications, Contractor shall immediately, but in no case longer than 
two (2) Business Days, notify the District and the utility in writing.  The cost of repair for damage to above-
mentioned visible facilities without prior written notification to the District shall be borne by the 
Contractor. 
 
10.11.5. Notwithstanding the foregoing, Contractor must provide at least fourteen (14) Business Days’ 
written notice to the District and receive the District Approval before interrupting any utility service at the 
Project, and all emergency power, etc., must be in place prior to disruption of service. 
 
10.11.6. Should, during construction, Contractor disturb, damage, or disconnect any existing utilities or 
services identified by the District consistent with Government Code section 4215, Contractor is 
responsible, at no additional cost or time, to the District, for all expenses and consequential damages of 
every type arising from such disturbance or the replacement or repair thereof and must repair such items 
as required to maintain continuing service, including emergency repairs. 

 
10.12. Notification 

 
Contractor understands, acknowledges and agrees that the purpose for prompt notification to the District 
pursuant to these provisions is to allow the District to investigate the condition(s) so that the District shall 
have the opportunity to decide how the District desires to proceed as a result of the condition(s).  Accordingly, 
failure of Contractor to promptly notify the District in writing, pursuant to these provisions, shall constitute 
Contractor's waiver of any claim for damages or delay incurred as a result of the condition(s). 

 
10.13. Hazardous Materials 

 
Contractor shall comply with all provisions and requirements of the Contract Documents related to hazardous 
materials including, without limitation, certifications related to hazardous materials in the document entitled 
Certifications to be Completed by Contractor.  

 
10.14. No Signs 
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Neither the Contractor nor any other person or entity shall display any signs not required by law or the 
Contract Documents at the Site, fences trailers, offices, or elsewhere on the Site without specific prior written 
approval of the District. 

 
11. TRENCHES 
 

11.1. Trenches Greater Than Five Feet 

Pursuant to Labor Code section 6705, if the Guaranteed Project Cost exceeds $25,000 and involves the 
excavation of any trench or trenches five (5) feet or more in depth, the Contractor shall, in advance of 
excavation, promptly submit to the District and/or a registered civil or structural engineer employed by the 
District or Architect, a detailed plan showing the design of shoring for protection from the hazard of caving 
ground during the excavation of such trench or trenches. 

 
11.2. Excavation Safety 

If such plan varies from the Shoring System Standards established by the Construction Safety Orders, the plan 
shall be prepared by a registered civil or structural engineer, but in no case shall such plan be less effective 
than that required by the Construction Safety Orders.  No excavation of such trench or trenches shall be 
commenced until said plan has been accepted by the District or by the person to whom authority to accept 
has been delegated by the District. 

 
11.3. No Tort Liability of District 

Pursuant to Labor Code section 6705, nothing in this Article shall impose tort liability upon the District or any 
of its employees. 

 
11.4. No Excavation Without Permits 

The Contractor shall not commence any excavation Work until it has secured all necessary permits including 
the required CAL OSHA excavation/shoring permit.  Any permits shall be prominently displayed on the Site 
prior to the commencement of any excavation. 

 
11.5. Discovery of Hazardous Waste, Unusual Conditions and /or Unforeseen Site Conditions 

11.5.1. Pursuant to Public Contract Code section 7104, if the Work involves digging trenches or other 
excavations that extend deeper than four feet below the Surface, the Contractor shall immediately, but in 
no case longer than two (2) Business Days, and before the following conditions are disturbed, notify the 
District, in writing, of any: 
 

11.5.1.1. Material that the Contractor believes may be material that is hazardous waste, as defined in 
section 25117 of the Health and Safety Code, that is required to be removed to a Class I, Class II, or 
Class III disposal site in accordance with provisions of existing law. 

 
11.5.1.2. Subsurface or latent physical conditions at the Site differing from those indicated. 

 
11.5.1.3. Unknown physical conditions at the Site of any unusual nature, different materially from 
those ordinarily encountered and generally recognized as inherent in work of the character provided 
for in the Contract. 

 
11.5.2. The District shall promptly investigate the conditions, and if it finds that the conditions do 
materially so differ, or do involve hazardous waste, and cause a decrease or increase in the Contractor’s 
cost of, or the time required for, performance of any part of the Work, shall issue a Change Order under 
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the procedures described herein. 
 
11.5.3. In the event that a dispute arises between District and the Contractor whether the conditions 
materially differ, or involve hazardous waste, or cause a decrease or increase in the Contractor’s cost of, 
or time required for, performance of any part of the Work, the Contractor shall not be excused from any 
scheduled Completion date provided for by the Contract, but shall proceed with all work to be performed 
under the Contract.  The Contractor shall retain any and all rights provided by the Contract or by law that 
pertain to the resolution of disputes and protests, which include the requirement that Contractor 
complies with the notice and PCO provisions of the Contract Documents.  Contractor’s failure to submit a 
proposed change order pursuant to the terms of the Contract Documents shall be deemed a waiver of 
Contractor’s right to an adjustment of the GPC of Contract Time. 

 
12. INSURANCE AND BONDS 
 

12.1. Contractor’s Insurance   
 
The Contractor shall comply with the insurance requirements as indicated in the Facilities Lease.   
 
12.2. Contract Security - Bonds 
 

12.2.1. Contractor shall furnish two surety bonds issued by a California admitted surety insurer as 
follows: 

 
12.2.1.1. Performance Bond:  A bond in an amount at least equal to one hundred percent (100%) of 
Contract Price as security for faithful performance of this Contract. 

 
12.2.1.2. Payment Bond:  A bond in an amount at least equal to one hundred percent (100%) of the 
Contract Price as security for payment of persons performing labor and/or furnishing materials in 
connection with this Contract. 

 
12.2.2. Cost of bonds shall be included in the Guaranteed Project Cost. 

 
12.2.3. All bonds related to this Project shall be on the forms provided in the Contract Documents and 
shall comply with all requirements of the Contract Documents. 

 
13. WARRANTY/GUARANTEE/INDEMNITY 
 

13.1. Warranty/Guarantee 
 

13.1.1. The Contractor shall obtain and preserve for the benefit of the District, manufacturer’s 
warranties on materials, fixtures, and equipment incorporated into the Work. All manufacturer, material, 
and fixture warranties shall commence at Project Completion. Contractor shall ensure that all warranties 
are maintained for the benefit of the District, regardless of who the manufacturer is, who the installing 
Subcontractor was, if any, etc. While the District will fully expect the Contractor to manage all warranty 
work through all applicable warranty periods, the District must have that same ability if the Contractor 
fails to perform its warranty obligations as required in this Exhibit D. 

 
13.1.2. In addition to guarantees required elsewhere, Contractor shall, and hereby does guarantee and 
warrant all Work furnished on the Project against all defects for a period of ONE (1) year after the later of 
the following dates:  

 
13.1.2.1. Project Completion,  
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13.1.2.2. The final commissioning date for all systems, equipment and components that are within the 
Project, if any. 

 
At the District’s sole option, Contractor shall repair or replace any and all of that Work, together with any 
other Work that may be displaced in so doing, that may prove defective in workmanship and/or materials 
within a ONE (1) year period from date of Project Completion as defined above without expense 
whatsoever to District.  Product or system component warranties shall run from the date of Project 
Completion and may contain extended warranties per the Specifications In the event of failure of 
Contractor and/or Surety to commence and pursue with diligence said replacements or repairs within ten 
(10) days after being notified in writing, Contractor and Surety hereby acknowledge and agree that 
District is authorized to proceed to have defects repaired and made good at expense of Contractor and/or 
Surety who hereby agree to pay costs and charges therefore immediately on demand. 
 
13.1.3. If, in the opinion of District, defective work creates a dangerous condition or requires immediate 
correction or attention to prevent further loss to District or to prevent interruption of operations of 
District, District will attempt to give the notice required above.  If Contractor or Surety cannot be 
contacted or neither complies with District's request for correction within a reasonable time as 
determined by District, District may, notwithstanding the above provision, proceed to make any and all 
corrections and/or provide attentions the District believes are necessary.  The costs of correction or 
attention shall be charged against Contractor and Surety of the guarantees provided in this Article or 
elsewhere in this Contract. 

 
13.1.4. The above provisions do not in any way limit the guarantees on any items for which a longer 
guarantee is specified or on any items for which a manufacturer gives a guarantee for a longer period.  
Contractor shall furnish to District all appropriate guarantee or warranty certificates as indicated in the 
Specifications or upon request by District. 

 
13.1.5. Nothing herein shall limit any other rights or remedies available to District. 

 
13.2. Indemnity   

Contractor shall indemnify the District as indicated in the Facilities Lease. 
 
14. TIME  

14.1. Notice to Proceed 

The District may issue a Notice to Proceed to commence construction Work, or will otherwise instruct the 
Contractor to begin performing the Work of the Project. 

14.2. Computation of Time / Adverse Weather 

14.2.1. The Contractor will only be allowed a time extension for Adverse Weather conditions if 
requested by Contractor and only if all of the following conditions are met: 
 

14.2.1.1. The weather conditions constitute Adverse Weather, as defined herein; 
 

14.2.1.2. Contractor can verify that the Adverse Weather caused delays in excess of five hours of the 
indicated labor required to complete the scheduled tasks of Work on the day affected by the Adverse 
Weather;  

 
14.2.1.3. The Contractor’s crew is dismissed as a result of the Adverse Weather; and 

 



 

Facilities Lease (Lease-Leaseback Contract Documents) Page 74 
Alameda Unified School District and @Contractor:  @Project Name 

14.2.1.4. The number of days of delay for the month exceeds the following parameters, or twenty 
nine (29) days annually, which will reset at the beginning of each calendar year of the Project 
duration.  The District and Contractor may negotiate a different minimum number of days or a 
cumulative number of days for the duration of the Project, which shall be as indicated in Exhibit K to 
the Facilities Lease: 

 
January 7 July 0 
February 7 August 0 
March 4 September 0 
April 3 October 2 
May 1 November 2 
June 1 December 2 

 
14.2.2. A day-for-day extension will only be allowed for those days in excess of those indicated herein. 

 
14.2.3. The Contract Time has been determined with consideration given to the average climate weather 
conditions prevailing in the County in which the Project is located.   

 
14.3. Hours of Work 

Work shall be performed during regular working hours as permitted by the appropriate governmental agency 
except that in the event of an emergency, or when required to complete the Work in accordance with job 
progress, Work may be performed outside of regular working hours with the advance written consent of the 
District and approval of any required governmental agencies (e.g., the city within which the Project is located).  
Contractor shall confirm with the governmental agencies what the permitted work hours are for the 
jurisdiction in which the Project is located. Contractor and Subcontractors shall continuously furnish sufficient 
forces to ensure the performance of the Work in accordance with the Construction Schedule.  In no event will 
the District be responsible for the costs of Work performed outside of regular working hours, including, 
without limitation, overtime or weekend Work, unless expressly agreed to by the District in writing and 
approved in a Change Order. 

 
14.4. Progress and Project Completion 

14.4.1. Time of the Essence 
 

Time limits stated in the Contract Documents are of the essence to the Contract.  By executing 
the Facilities Lease, the Contractor confirms that the Contract Time is a reasonable period for 
Project Completion. 

 
14.4.2. No Commencement Without Insurance 

 
The Contractor shall not commence operations on the Project or elsewhere prior to the effective 
date of insurance and bonds.  The date of commencement of the Work shall not be changed by 
the effective date of such insurance.  If Contractor commences Work without insurance and 
bonds, all Work is performed at Contractor’s peril and shall not be compensable until and unless 
Contractor secures bonds and insurance pursuant to the terms of the Contract Documents and 
subject to District claim for damages. 

 
14.4.3. Sufficient Forces 
 

Contractor and Subcontractors shall continuously furnish sufficient forces to ensure the 
prosecution of the Work in accordance with the Construction Schedule to obtain Project 
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Completion within the Contract Time. 
 

14.5. Schedule 

Contractor shall provide to District, Construction Manager, and Architect a schedule in conformance with the 
Contract Documents and as required in these General Construction Provisions.  

 
14.6. Expeditious Completion 

The Contractor shall proceed expeditiously with adequate forces and shall achieve Completion within the 
Contract Time. 

 
15. EXTENSIONS OF TIME – LIQUIDATED DAMAGES 

15.1. Contractor’s Notice of Delay  

15.1.1. In addition to the requirements indicated in this subsection, Contractor shall submit any request 
for an adjustment of the Contract Price or the Contract Time through the Change Order provisions in this 
Exhibit D.  
 
15.1.2. Contractor shall, within FIVE (5) Days of any delay impacting the critical path in completing the 
Work, notify District in writing of the causes of the delay including documentation and facts explaining the 
delay.   
 
15.1.3. Any request by Contractor for an adjustment of the Contract Price or the Contract Time for a 
delay shall be submitted in accordance with the provisions in the Contract Documents governing changes 
in Work.  When requesting time, requests must be submitted with full justification and documentation.  
Such justification must be based on the official Construction Schedule as updated at the time of 
occurrence of the delay or execution of Work related to any changes to the Scope of Work.  
 

15.2. Types of Delay.  
 
There are three (3) types of delay as indicated and defined below: 

 
15.2.1. Excusable Delay(s). A delay that entitles Contractor to an adjustment of the Contract Time but 
NOT an adjustment of the Contract Price. 

  
15.2.2. Excusable and Compensable Delay(s). A delay that entitles Contractor to an adjustment of the 
Contract Price and an adjustment to the Contract Time, and excuses Contractor from an assessment of 
Liquidated Damages for the specific delay period approved by the District for the Excusable and 
Compensable Delay. 
 
15.2.3. Unexcused Delay(s). A delay that does not entitle Contractor to an adjustment of the Contract 
Price and/or to an adjustment of the Contract Time, and for which the District may impose Liquidated 
Damages. An Unexcused Delay will be any delay caused by any delay other than a Excusable Delay and 
Excusable and Compensable Delay. 

 
15.3. Documentation in Support of Delay.  
 
Any claim for delay must include the following information as support, without limitation:  

 
15.3.1. Duration.  The duration of the activity relating to the changes in the Work and the resources 
(manpower, equipment, material, etc.) required to perform the activities within the stated duration.  
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15.3.2. Schedule Analysis. A detailed schedule analysis articulating the cause of any delay and explaining 
the delay’s impact to critical path and each activity of the Project. This analysis may be in the form of a 
time impact analysis. The time impact analysis shall provide all documentation and justification necessary 
to substantiate the requested extension. All supporting documentation shall be based on the then current 
Monthly Progress Schedule. 

 
15.3.3. Logical Ties / Fragnets.  Specific logical ties to the Contract Schedule for the proposed changes 
and/or delay showing the activity/activities in the Construction Schedule that are affected by the change 
and/or delay.  (A portion of any delay of seven (7) days or more must be provided.)   Include a “fragnet” 
analysis for the portion of the schedule and the activities the Contractor contends are impacted by the 
delay and a detailed time impact analysis in compliance with the provisions of the “Construction Schedule 
– Network Analysis” provisions indicated in Exhibit I.  

 
15.3.4. Updated Construction Schedule.  A recovery or updated Construction Schedule must be 
submitted.  
 

15.4. District’s Review and Determination of Delay 
 
15.4.1. District shall review the facts and extent of any noticed delay and may grant Contract Time 
extension(s) of time for completing Work when, in the District’s judgment, the findings of fact justify an 
extension.   
 
15.4.2. Following submission of a notice of delay, the District may determine whether Contractor is 
entitled to an extension of the Contract Time, and, if applicable, an increase in the Contract Price arising 
from any properly noticed and substantiated delay. In making that determination, District will consider 
the following, based on the evidence submitted by Contractor and any investigations performed by 
District: 
 

15.4.2.1. Whether the delay is an Excusable, Excusable and Compensable Delay, or Unexcused Delay;  
 
15.4.2.2. How long the delay continues;  
 
15.4.2.3. To what extent the prosecution and Completion of the Work might be delayed thereby; and 

 
15.4.2.4. Compensation, if any, due to Contractor. 
 

15.4.3. Contract Time extensions shall apply only to that portion of Work affected by delay, and shall not 
apply to other portions of Work not so affected, in the sole discretion of the District.  
 

15.4.4. An extension of time may only be granted if Contractor has timely submitted the updated 
Construction Schedule as required herein.  
 
15.4.5. Contractor’s failure to request adjustment(s) of the Contract Time in strict conformity with 
applicable provisions of the Contract Documents shall be deemed Contractor’s waiver of its right to assert 
a claim for a delay.  
 

15.5. Excusable Delay(s)  
 

15.5.1. A delay is an Excusable Delay only if all the following conditions are met:  
 

15.5.1.1. Could have not been avoided by the Contractor exercising care, prudence, foresight, and 
diligence; and 
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15.5.1.2. Actually extended the most current Project Completion date.   

 
15.5.2. The Contractor may be entitled to an extension of the Project Completion date if there is an 
Excusable Delay, but the Contractor shall not be entitled to additional compensation for an Excusable 
Delay.  
 
15.5.3. Excusable Delays are limited to interruptions that satisfy the above requirements and that are 
Force Majeure Events and/or Adverse Weather.   

15.5.4. If an Infectious Disease impacts the progress of the Work and Contractor demonstrates that the 
event satisfies the conditions of the Contract Documents for an adjustment to the Contract Time, it will be 
considered a Force Majeure Event.  

15.5.5. Computation of Time / Adverse Weather 
 

15.5.5.1. The Contractor will only be allowed a time extension as an Excusable Delay for Adverse 
Weather conditions if requested by Contractor within FIVE (5) Days of the Adverse Weather event, 
and only if all of the following conditions are met in addition to those for an Excusable Delay above:  
 

15.5.5.1.1. The weather conditions constitute Adverse Weather, as defined herein and further 
specified in Exhibit K;  

 
15.5.5.1.2. Contractor can verify that the Adverse Weather caused delays in excess of five (5) 
hours of the indicated labor required to complete the scheduled tasks of Work on the day 
affected by the Adverse Weather;  

 
15.5.5.1.3. The Contractor’s crew is dismissed as a result of the Adverse Weather; and 

 
15.5.5.1.4. The number of days of delay for the month exceed those indicated in the Exhibit K.  

 
15.5.5.2. A day-for-day extension will only be allowed for those days in excess of those indicated in 
the Exhibit K and only if the tasks of Work on the day affected by the Adverse Weather were tasks 
required to be performed on that day to maintain the critical path of the Construction Schedule.  
 
15.5.5.3. The Contractor shall work seven (7) days per week, if necessary, irrespective of inclement 
weather, to maintain access and the Construction Schedule, and to protect the Work under 
construction from the effects of Adverse Weather, all at no further cost to the District.  
 

15.5.6. Contractor is aware that governmental agencies and utilities, including, without limitation, the 
Division of the State Architect, the Department of General Services, gas companies, electrical utility 
companies, water districts, cities, counties and other agencies may have to approve Contractor-prepared 
drawings or approve a proposed installation.  Contractor shall include in its proposal, time for possible 
review of its drawings and for reasonable delays and damages that may be caused by such agencies.  
Contractor is not entitled to make a claim for damages or delays or an Excusable Delay arising from the 
review of Contractor’s drawings or other approvals from the Division of the State Architect, the 
Department of General Services, gas companies, electrical utility companies, water districts, and other 
agencies.  
 
15.5.7. Neither the financial resources of the Contractor or any person or entity directly or indirectly 
engaged by the Contractor in performance of any portion of the Work shall be deemed conditions beyond 
the control of the Contractor.  If an event of Excusable Delay occurs, the Contract Time shall be subject to 
adjustment hereunder only if the Contractor establishes: (i) full compliance with all applicable provisions 
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of the Contract Documents relative to the method, manner and time for Contractor’s notice and request 
for adjustment of the Contract Time; (ii) that the event(s) forming the basis for Contractor’s request to 
adjust the Contract Time are outside the reasonable control and without any fault or neglect of the 
Contractor or any person or entity directly or indirectly engaged by Contractor in performance of any 
portion of the Work; and (iii) that the event(s) forming the basis for Contractor’s request to adjust the 
Contract Time directly and adversely impacted the critical path of the Work as indicated in the approved 
Construction Schedule or the most recent updated approved Construction Schedule relative to the date(s) 
of the claimed event(s) of Excusable Delay. 
 

15.6. Excusable and Compensable Delay(s)  
 

15.6.1. A delay is an Excusable and Compensable Delay only if all of the following conditions are met:  
 

15.6.1.1. The District is responsible for the delay;  
 
15.6.1.2. The delay is unreasonable under the circumstances involved and impacts the critical path of 
the Work and extends the most current Contract Completion date;  
 
15.6.1.3. The delay was not within the contemplation of District and Contractor;  
 
15.6.1.4. Contractor complies with the Change Order procedures, and if necessary, the Claims 
procedures of the Contract Documents; 
 
15.6.1.5. The delay could not have been avoided or mitigated by the Contractor's care, prudence, 
foresight, and diligence; 
 
15.6.1.6. The delay extends the most current Contract Completion date; and  

 
15.6.1.7. The delay is not concurrent with a Contractor-caused delay or other type of Excusable Delay.   
 

15.6.2. In accordance with California Public Contract Code section 7102, if the Contractor’s progress is 
delayed by the events described in the preceding subsection, Contractor shall not be precluded from the 
recovery of damages directly and proximately resulting therefrom. In that event, Contractor’s damages, if 
any, shall be limited to direct, actual and unavoidable additional costs of labor, materials or construction 
equipment directly resulting from that delay, and shall exclude special, indirect or consequential 
damages. In no event shall Contractor seek costs or damages for delays, interruptions, hindrances or 
disruptions to the Work for on-Site or off-Site costs or damages based upon formulas, e.g. Eichleay or 
other formula.  Except as expressly provided for herein, Contractor shall not have any other claim, 
demand or right to adjustment of the Contract Price arising out of delay, interruption, hindrance or 
disruption to the progress of the Work. Adjustments to the Contract Price and the Contract Time, if any, 
on account of Changes to the Work or Suspension of the Work shall be governed by the applicable 
provisions of the Contract Documents, including without limitation, the “Changes in the Work” section 
and the percentages in the “Format for Proposed Change” section of these General Construction 
Provisions.  
 
15.6.3. Delays from Force Majeure Events may NOT constitute an Excusable and Compensable Delay, 
but may only constitute an Excusable Delay. 
 

15.7. Unexcused Delay(s) – Liquidated Damages 
 

15.7.1. Unexcused Delays refer to any delay to the progress of the Work caused by events or factors 
other than those specifically identified in the “Excusable Delay(s)” or the “Excusable and Compensable 
Delay(s)” sections above.  Neither the Contract Price nor the Contract Time shall be adjusted on account 
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of Unexcused Delays.  
 
15.7.2. Contractor and District hereby agree that the exact amount of damages for failure to complete 
the Work within the time specified is extremely difficult or impossible to determine.  If the Work is not 
completed within the time specified in the Contract Documents, it is understood that the District will 
suffer damage.  It being impractical and unfeasible to determine the amount of actual damage, it is 
agreed the Contractor shall forfeit and pay to District as fixed and liquidated damages, and not as a 
penalty, the amount set forth in the Contract Documents for each day of delay in Completion.  Contractor 
and its Surety shall be liable for the amount thereof pursuant to Government Code section 53069.85. 
 
15.7.3. Contractor shall not forfeit or pay liquidated damages for an Excusable Delay or an Excusable and 
Compensable Delay.  
 

15.8. Float or Slack in the Schedule 

Float or slack is the amount of time between the early start date and the late start date, or the early finish 
date and the late finish date, of any of the activities in the schedule.  Float or slack is not for the exclusive use 
of or benefit of either the District or the Contractor, however it shall be used as necessary to accommodate 
delays in the progress of the Work which may occur during the course of construction, as determined by the 
District.  Contractor shall not be entitled to an extension of time for any claimed delays to the extent that such 
delays may be covered by the float. 

 
16. CHANGES IN THE WORK 
 

16.1. No Changes Without Authorization 

16.1.1. There shall be no change whatsoever in the Drawings, Specifications, or in the Work without an 
executed Change Order authorized by the District as herein provided.  District shall not be liable for the 
cost of any extra work or any substitutions, changes, additions, omissions, or deviations from the 
Drawings and Specifications unless the District's governing board has authorized the same and the cost 
thereof has been approved in writing by Change Order.  No extension of time for performance of the 
Work shall be allowed hereunder unless claim for such extension is made at the time changes in the Work 
are ordered, and such time duly adjusted in writing in the Change Order.  The provisions of the Contract 
Documents shall apply to all such changes, additions, and omissions with the same effect as if originally 
embodied in the Drawings and Specifications. 
 
16.1.2. Verbal Order of Change in the Work.  Any verbal order, direction, instruction, interpretation, or 
determination from the District, the Project Inspector or the Architect which in the opinion of the 
Contractor causes any change to the scope of the Work, or otherwise requires an adjustment to the 
Contract Price or the Contract Time, shall be treated as a Change only if: 
 

16.1.2.1. The Contractor gives the District written notice within three (3) Business Days of the order, 
directions, instructions, interpretation or determination and prior to acting in accordance therewith, 
and 
 
16.1.2.2. The District confirms in writing the verbal order within 24 hours. 
 
Time is of the essence in Contractor's written notice pursuant to the preceding sentence so that the 
District can promptly investigate and consider alternative measures to address the order, direction, 
instruction, interpretation or determination giving rise to Contractor's notice.  Accordingly, 
Contractor acknowledges that its failure, for any reason, to give written notice within three (3) 
Business Days of any right to assert or claim any entitlement to an adjustment of the Contract Time 
or the Contract Price on account of that verbal order, direction, instruction, interpretation or 
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determination shall constitute a waiver of its right to make that claim.  The written notice shall state 
the date, circumstances, extent of adjustment to the Contract Price or the Contract Time, if any, 
requested, and the source of the verbal order, directions, instructions, interpretation or 
determination that the Contractor regards as a Change.  Unless the Contractor acts in strict 
accordance with this procedure, any verbal order, direction, instruction, interpretation or 
determination shall not be treated as a Change and the Contractor hereby waives any claim for any 
adjustment to the Contract Price or the Contract Time on account thereof. 

 
16.1.3. Contractor shall perform immediately all work that has been authorized by a fully executed 
Change Order, Unilateral Change Order, or Force Account Directive.  Contractor shall be fully responsible 
for any and all delays and/or expenses caused by Contractor's failure to expeditiously perform this Work 
and Contractor's failure or refusal to proceed with that Work may be deemed to be Contractor's default 
of a material obligation of the Contractor under the Contract Documents. 

 
16.1.4. Should any Change Order result in an increase in the Guaranteed Project Cost, the cost of that 
Change Order shall be agreed to, in writing, in advance by Contractor and District.  In the event that 
Contractor proceeds with any change in Work without a Change Order executed by the District, 
Contractor waives any claim of additional compensation or time for that additional work. 

 
16.1.5. Contractor understands, acknowledges, and agrees that the reason for District authorization is so 
that District may have an opportunity to analyze the Work and decide whether the District shall proceed 
with the Change Order or alter the Project so that a change in Work becomes unnecessary. 
 
16.1.6. In an emergency affecting safety of life or of work or of adjoining property, Contractor, without 
special instruction or authorization, shall act, at its discretion, to prevent all threatened loss or injury.  Any 
compensation or time claimed by Contractor on account of emergency work shall be determined as 
indicated herein as a PCO. 

 
16.2. Architect Authority 

The Architect will have authority to order minor changes in the Work not involving any adjustment in the 
Guaranteed Project Cost, or an extension of the Contract Time, or a change that is inconsistent with the intent 
of the Contract Documents.  These changes shall be effected by written Change Order, Unilateral Change 
Order, or by Architect’s response(s) to RFI(s). 

 
16.3. Change Orders 

16.3.1. Definition of Change Order. A Change Order is a written instrument prepared and issued by the 
District and signed by the District (as authorized by the District’s governing board), the Contractor, the 
Architect, and approved by the Project Inspector (if necessary) and DSA (if necessary), stating their 
agreement regarding all of the following.  If a Change Order is required to be approved by DSA, the 
District may call it a “Construction Change Document”: 

 
16.3.1.1. A description of a change in the Work; 

 
16.3.1.2. The amount of the adjustment in the Guaranteed Project Cost, if any; and 

 
16.3.1.3. The extent of the adjustment in the Contract Time, if any. 

 
16.3.2. All Adjustments in Change Order. If the District approves a Change, the District or the Architect 
shall provide a written Change Order to the Contractor describing the Change and setting forth the 
adjustment to the Contract Time and the Contract Price, if any, on account of that Change.  All Change 
Orders shall be full payment and final settlement of all rights for direct, indirect and consequential costs, 
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including without limitation, costs of delays or impacts related to, or arising out of, items covered and 
affected by the Change Order, as well as any adjustments to the Contract Time.  Any demand or request 
for an adjustment to the Contract Time or the Contract Price relating to any Change incorporated into a 
Change Order not presented by the Contractor for inclusion in the Change Order shall be deemed waived.  
The Contractor shall execute the Change Order prepared pursuant to the foregoing.  After the Change 
Order has been prepared and forwarded to the Contractor for execution, the Contractor shall not modify 
or amend the form or content of such Change Order, or any portion thereof. 
  

16.4. Unilateral Change Orders 

16.4.1. A Unilateral Change Order is a written order prepared and issued by the District, the 
Construction Manager, and/or the Architect and signed by the District, directing a change in the Work.  
The District may as provided by law, by Unilateral Change Order and without invalidating the Contract, 
order changes in the Work consisting of additions, deletions, or other revisions.  If all or a portion of the 
Project is being funded by funds requiring approval by the State Allocation Board (SAB), these revisions 
may be subject to compensation once approval of same is received and funded by the SAB, and funds are 
released by the Office of Public School Construction (OPSC).  Any dispute as to the sum of the Unilateral 
Change Order or timing of payment shall be resolved pursuant to the Payment and Claims provisions 
herein.  A Unilateral Change Order is NOT a “Construction Change Document” (which is defined above 
as a Change Order that DSA must approve). 
 
16.4.2. The District may issue a Unilateral Change Order in the absence of agreement on the terms of a 
Change Order. 

 
16.5. Force Account Directives 

16.5.1. When work, for which a definite price has not been agreed upon in advance, is to be paid for on 
a time-and-material basis, all direct costs necessarily incurred and paid by the Contractor for labor, 
material, and equipment used in the performance of that Work, shall be subject to the approval of the 
District and compensation will be determined as set forth herein.  
 
16.5.2. District will issue a Force Account Directive (which may also be called a “Construction Directive”) 
to proceed with the Work on a force account (time-and-material) basis, and a not-to-exceed budget will 
be established by District.  
 
16.5.3. All requirements regarding direct cost for labor, labor burden, material, equipment, and markups 
on direct costs for overhead and profit described in this section shall apply to Force Account Directives.  
However, District will only pay for actual costs verified in the field by the District or its authorized 
representative(s) on a daily basis.  
 
16.5.4. Contractor shall be responsible for all cost related to the administration of Force Account 
Directive.  The markup for overheard and profit for Contractor modifications shall be full compensation to 
the Contractor to administer Force Account Directive.  
 
16.5.5. Contractor shall notify District or its authorized representative(s) at least twenty-four (24) hours 
prior to proceeding with any of the Force Account Directive work.  Furthermore, the Contractor shall 
notify the District when it has consumed eighty percent (80%) of the budget, and shall not exceed the 
budget unless specifically authorized in writing by the District.  Contractor will not be compensated for 
force account work in the event that Contractor fails to timely notify the District regarding the 
commencement of Force Account Directive work, or to the extent exceeding the Force Account Directive 
budget.   
 
16.5.6. Contractor shall diligently proceed with the work, and on a daily basis, submit a daily time-and-
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material report on a form supplied by the District no later than 5:00 p.m. each day.  The report shall 
contain a detailed itemization of the daily labor, material, and equipment used on the time-and-material 
work only.  The names of the individuals performing the force account work shall be included on the daily 
time-and-material reports.  The type and model of equipment shall be identified and listed.   District will 
review the information contained in the reports, and sign the reports no later than the next work day, and 
return a copy of the report to Contractor for its records.  District will not sign, nor will Contractor receive 
compensation for work District cannot verify.  Contractor will provide a weekly Force Account Directive 
summary indicating the status of each Force Account Directive in terms of percent complete of the not-to-
exceed budget and the estimated percent complete of the work.  
 
16.5.7. In the event Contractor and District reach a written agreement on a set cost for the work while 
the work is proceeding based on a Force Account Directive, the Contractor’s signed daily time-and-
material reports shall be discontinued and all previously signed reports shall be invalid.  
 

16.6. Price Request/Request for Proposal  

16.6.1. Definition of Price Request.  A Price Request (or a “Request for Proposal”; a“PR”) is a written 
request prepared by the District requesting the Contractor to submit to the District an estimate of the 
effect of a proposed change in the Work on the Guaranteed Project Cost and the Contract Time. 
 
16.6.2. Scope of Price Request.  A Price Request shall contain adequate information, including any 
necessary Drawings and Specifications, to enable Contractor to provide the cost breakdowns required 
herein.  The Contractor shall not be entitled to any additional compensation for preparing a response to a 
Price Request, whether ultimately accepted or not. 

 
16.6.3. Do not consider Price Requests to be instructions either to stop work in progress or to execute 
the proposed change.  
 
16.6.4. Within the time specified in Price Request after receipt of Price Request, submit a quotation 
estimating cost adjustments to the Contract Price and the Contract Time necessary to execute the change.  
 

16.6.4.1. Include a list of quantities of products required or eliminated and unit costs, with total 
amount of purchases and credits to be made.  If requested, furnish survey data to substantiate 
quantities.  
 
16.6.4.2. Indicate applicable taxes, delivery charges, equipment rental, and amounts of trade 
discounts.  
 
16.6.4.3. Include costs of labor and supervision directly attributable to the change.  
 
16.6.4.4. Include an updated Contractor's Construction Schedule that indicates the effect of the 
change, including, but not limited to, changes in activity duration, start and finish times, and activity 
relationship.  Use available total float before requesting an extension of the Contract Time.  

 
16.7. Proposed Change Order/Change Order Request 

16.7.1. Definition of Proposed Change Order.  A Proposed Change Order (or a “Change Order Request”; 
a “PCO”) is a written request prepared by the Contractor requesting that the District and the Architect 
issue a Change Order based upon a proposed change to the Work.   
 
16.7.2. Changes in Guaranteed Project Cost.  A PCO shall include breakdowns pursuant to the revisions 
herein to validate any change in Guaranteed Project Cost. 
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16.7.3. Changes in Time.  A PCO shall also include any changes in time required to complete the Project.  
Include an updated Contractor's Construction Schedule that indicates the effect of the change, including, 
but not limited to, changes in activity duration, start and finish times, and activity relationships.  Use 
available total float before requesting an extension of the Contract Time.  Any additional time requested 
shall not be the number of days to make the proposed change, but must be based upon the impact to the 
Construction Schedule as defined in the Contract Documents.  If Contractor fails to request a time 
extension in a PCO, then the Contractor is thereafter precluded from requesting time and/or claiming a 
delay.  If the Contractor is requesting additional time and believes that time is both Excusable and 
Compensable, then the Contractor must provide detailed documentation that supports its position and 
that addresses all the components of the “Excusable and Compensable Delay(s)” section above. 
 
16.7.4. Unknown and/or Unforeseen Conditions.  If Contractor submits a PCO requesting an increase in 
Guaranteed Project Cost and/or Contract Time that is based at least partially on Contractor’s assertion 
that Contractor has encountered Unforeseen Site Conditions on the Project, then Contractor shall base 
the PCO on provable information that demonstrates that the Unforeseen Site Conditions were actually or 
reasonably constitute Unforeseen Site Conditions and were unknown and/or unforeseen to Contractor.  If 
not, the District shall deny the PCO and the Contractor shall complete the Project without any increase in 
Guaranteed Project Cost and/or Contract Time based on that PCO. 

 
16.7.5. Time to Submit PCO.  Contractor shall submit its PCO within five (5) days of the date Contractor 
discovers, or reasonably should discover, the circumstances giving rise to the proposed change order, 
unless additional time to submit a proposed change order is granted in writing by the District.  Time is of 
the essence in Contractor's written notice pursuant to the preceding sentence so that the District can 
promptly investigate and consider alternative measures to address the basis for the PCO.  Accordingly, 
Contractor acknowledges that its failure, for any reason, to give written notice (with Supporting 
Documentation to permit the District's review and evaluation) within this time frame shall be deemed 
Contractor's waiver, release, discharge and relinquishment of any right to assert or claim any entitlement 
to an adjustment of the Contract Time or the Contract Price on account of the circumstances giving rise to 
the PCO. 

 
16.7.6. COVID-19 and other Infectious Disease(s).   
 

16.7.6.1. Contractor agrees that the Contract Price and the Contract Time are based on the 
Contractor’s full compliance with all applicable and existing federal, state, and/or local statutes, 
orders, rules, regulations, ordinances, and/or directives relating to construction site safety in 
connection with Infectious Disease(s) (as defined herein) including COVID-19, and/or any similar virus 
or derivative strain at the time of Contract award. Therefore, any cost or delay associated with 
Infectious Disease(s), or any derivative or similar strain thereof, or any federal, state, or local order 
relating thereto, shall not be considered compensable unless: 

 
16.7.6.1.1. It occurred after the date of the award of the Contract to Contractor; 
 
16.7.6.1.2. It materially increases the Contract Price or the Contract Time; and  
 
16.7.6.1.3. Contractor notifies the District within 10 days of notice of any a new derivative, 
strain, or new public health order(s), including the anticipated increase to the Contract Price or 
Contract Time due to the new derivative, strain, or new public health order(s), and Contractor 
substantiates those costs with detailed supporting documentation as required for a PCO.  
 

16.7.6.2. If, during the construction of the Project, the applicable and existing federal, state, and/or 
local statutes, orders, rules, regulations, ordinances, and/or directives relating to construction site 
safety in connection with Infectious Disease(s), and/or any similar virus or derivative strain, are 
changed or rescinded (e.g., by the reduction of potential exposure or risk due to vaccinations), the 
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Parties agree to reduce the Contract Price and the Contract Time due to the removal of the required 
efforts.  If the Parties cannot mutually agree on the appropriate reduction, the District may issue a 
Unilateral Change Order for an amount of time and money it determines to be both reasonable and 
appropriate.  The Parties agree that any dispute related to this provision will be resolved pursuant to 
the Claims Resolution Process herein.  

 
16.8. Format for Proposed Change Order  

The following format(s) on the following two (2) pages shall be used as applicable by the District and the 
Contractor (e.g., Change Orders, PCO’s) to communicate proposed additions and deductions to the Contract, 
supported by attached documentation  
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FORMAT FOR PROPOSED CHANGE FOR SUBCONTRACTOR PERFORMED WORK 
 

 SUBCONTRACTOR PERFORMED WORK ADD DEDUCT 
(A) Labor Charge 

1. Hours.  Attach total itemized hours, by each 
Subcontractor at each tier. 

2. Rate.  This shall be no more than the Straight-Time Total 
Hourly Rate as determined by the Department of 
Industrial Relations (“DIR”) for the applicable local labor 
category. 

  

(B) Labor Burden & Worker’s Compensation Charge 
1. This shall be no more than twenty percent (20%) of item 

(A), the Labor Charge. 
2. This shall be the total cumulative charge permitted for 

all Subcontractors or all labor performed by the 
Subcontractor or Subcontractor’s Subcontractor(s) (i.e., 
all “lower-tier” Subcontractor(s)). 

  

(C)  
Subtotal (A+B) 

  

(D) Material Charge 
Attach itemized quantity and unit cost plus sales tax and 
invoice(s) from vendor(s) 

  

(E) Equipment Charge 
Attach invoice(s) from supplier(s). 

  

(F)  
Subtotal (C+D+E) 

  

(G) Subcontractor’s Overhead and Profit Charge 
1. This shall be no more than eight percent (8%) of item 

(F). 
 

2. This shall be the total cumulative mark-up permitted for 
the Subcontractor and Subcontractor’s Subcontractor(s) 
(i.e., all “lower-tier” Subcontractor(s)). 

  

(H)  
Subtotal (F+G) 

  

(I) General Contractor’s “Mark-Up” and “Fee/Overhead & Profit”  
At or below those amounts indicated in the Contractor’s 
response to the RFQ and/or RFP for this Project. 

  

(J) General Contractor’s Bond Cost  
At or below the amount indicated in the Contractor’s 
response to the RFQ and/or RFP for this Project. 

  

(K) General Contractor’s Insurance Cost  
At or below the amount indicated in the Contractor’s 
response to the RFQ and/or RFP for this Project. 

  

(L)  
TOTAL (H+I+J+K) 

  

 
(M) Time  ______ Days 
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FORMAT FOR PROPOSED CHANGE FOR CONTRACTOR PERFORMED WORK 

 
 
 GENERAL CONTRACTOR PERFORMED WORK ADD DEDUCT 

 (A) Labor Charge 
1. Hours.  Attach total itemized hours. 
2. Rate.  This shall be no more than the Straight-Time Total 

Hourly Rate as determined by the Department of 
Industrial Relations (“DIR”) for the applicable local labor 
category. 

  

(B) Labor Burden & Worker’s Compensation Charge 
1. This shall be no more than twenty percent (20%) of item 

(A), the Labor Charge. 
2. This shall be the total cumulative charge permitted for 

all labor performed by Contractor. 

  

 
(C) 

 
Subtotal (A+B) 

  

(D) Material Charge 
Attach itemized quantity and unit cost plus sales tax and 
invoice(s) from vendor(s). 

  

(E) Equipment Charge 
Attach invoice(s) from supplier(s). 

  

 
(F) 

 
Subtotal (C+D+E) 

  

(G) General Contractor’s “Mark-Up” and “Fee/Overhead & Profit”  
At or below those amounts indicated in the Contractor’s 
response to the RFQ and/or RFP for this Project. 

  

(H) General Contractor’s Bond Cost  
At or below the amount indicated in the Contractor’s 
response to the RFQ and/or RFP for this Project. 

  

(I) General Contractor’s Insurance Cost  
At or below the amount indicated in the Contractor’s 
response to the RFQ and/or RFP for this Project. 

  

 
(J) 

 
TOTAL (F+G+H+I) 

  

 
(K) 

 
Time 

  
______ Days 

 
16.8.1. All Proposed Change Order requests by Contractor for a change shall include a complete itemized 
breakdown with the following detail:   

 
16.8.1.1. Labor.  Labor breakdown by trade classification, wage rates, and estimated hours.  Labor 
costs shall only include fringe benefits indicated by governing trade organizations.  Wages shall not 
exceed current prevailing wages in the locality for performance of the changes.   

 
16.8.1.1.1. The Contractor’s or Subcontractors’ labor burden and Workers’ Compensation 
premium shall only be charged as indicated herein.  In no event shall Contractor include any 
other charges than as indicated herein without the prior written approval of the District. 

 
16.8.1.2. Material.  Material quantities, and types of products, and transportation costs, if applicable. 
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16.8.1.3. Equipment.  Equipment breakdown by make, type, size, rental rates, equipment hours and 
transportation costs, if applicable. 

 
16.8.1.3.1. The equipment costs shall not exceed one hundred percent (100%) of the 
Association of Equipment Distributors (AED) rental rates or Caltrans rates, whichever is less.  
Hourly, daily, weekly, or monthly rates shall be used, whichever is lower.  Hourly rates including 
operator shall not be used.  

 
16.8.1.3.2. The time to be paid for equipment shall be the actual time that the equipment is in 
(1) productive operation on the Work or (2) idled because of the event or circumstance giving 
rise to the Proposed Change Order.   

16.8.1.3.2.1. To calculate the costs of idle equipment, the Contractor must use the 
applicable idle equipment rate.  For example, and clarification purposes only, if the rate 
for “X” piece of equipment is $100 and the applicable delay factor is .20 for that piece of 
equipment, then the hourly rate for idle equipment shall be $20 ($100 x .20), which shall 
be applied against the number of hours idle.  In no event shall Contractor charge an 
amount greater than 50% of the applicable equipment rate for idle equipment. 

16.8.1.3.2.2. In computing the hourly rental of equipment, any time less than thirty (30) 
minutes shall be considered one-half (1/2) hour.   

16.8.1.3.2.3. No payment will be made for time while equipment is inoperative due to 
breakdown, or for non-workdays.   

16.8.1.3.2.4. The rental time shall not include the time required to move the equipment 
to and from the Site.  No mobilization or demobilization will be allowed for equipment 
already on site.  If equipment is not moved by its own power, then loading and 
transportation costs will be paid in lieu of rental time thereof.  However, neither moving 
time nor loading and transportation costs will be paid if the equipment is used on the 
Project Site in any other way than upon the work directly related to the event or 
circumstance giving rise to the Proposed Change Order. 

 
16.8.1.3.3. Individual pieces of equipment having a replacement value of one thousand dollars 
($1,000) or less shall be considered to be small tools or small equipment, and no payment will be 
made since the costs of these tools and equipment is included as part of the markup for 
overhead and profit defined herein. 

 
16.8.1.3.4. Payment to the Contractor for the use of equipment as set forth above shall 
constitute full compensation to the Contractor for the cost of fuel, power, oil, lubricants, 
supplies, small equipment, necessary attachments, repairs and maintenance of any kind, 
depreciation, storage, insurance, labor (except for equipment operators), and any and all costs to 
the Contractor incidental to the use of the equipment. 

 
16.8.1.3.5. Should Contractor, or any of its owners, officers, directors or agents, hold any 
ownership interest in any company, organization, association or corporation from whom rental 
equipment is secured. Contractor shall immediately notify District of such and the price set for 
any such rental shall be agreed upon in advance by the Contractor and the District. 

 
16.8.1.4. Mark-Up, Fee / Overhead and Profit.  Markup for overhead and profit, which shall be used 
to compensate Contractor for all costs for all administration, general conditions, and supervision, 
including, without limitation: 
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16.8.1.4.1. All home office overhead, field office overhead, field office personnel including, but 
not limited to, principals, project managers, superintendents, supervisory foremen, estimators, 
project engineers, detailers, draftsmen, schedulers, consultants, watchmen, payroll clerks, 
administrative assistants, labor compliance costs and secretaries. 

 
16.8.1.4.2. All field and field office expenses including, but not limited to, field trailers, parking, 
storage sheds, office equipment and supplies, telephone service and long distance telephone 
calls, computers, fax machines, temporary utilities, sanitary facilities and services, janitorial 
services, small tools and equipment with a cost under $1000 each, portable scaffolding, blocking, 
shores, appliances, job vehicles, security and fencing, conformance to regulatory requirements 
including compliance to safety regulations, safety programs and meetings, cartage, warranties, 
As-Built Drawings, as well as any related maintenance costs.  

 
16.8.1.4.3. Administrative functions such as, but not limited to, reviewing, coordinating, 
distributing, processing, posting, recording, estimating, negotiating, expediting, engineering, 
drawing, detailing, revising shop drawings, carting, cleaning, protecting the work, and other 
incidental Work related to the change.  

 
16.8.1.4.4. All other costs and taxes required to be paid, but not included under direct costs as 
defined above including, without limitation, payroll taxes, social security, etc. 
 
16.8.1.4.5. All costs for Contractor’s bonds and insurance. 

 
16.8.1.4.6. Taxes:  Federal excise tax shall not be included.  District will issue an exemption on 
request. 

 
16.8.1.5. Contract Time.  Justification for any adjustment in Contract Time including a schedule 
analysis identifying critical schedule activities delayed by the request.  Contract Time shall be 
extended or reduced by Change Orders, Unilateral Change Orders, or Force Account Directives for a 
period of time commensurate with the time reasonably necessary to perform a Change.  This time 
must be requested in writing by the Contractor with the Price Request, PCO, or expressly in writing as 
part of its documentation for Unilateral Change Orders, or Force Account Directives.  The Contractor 
shall justify any Contract Time extension by submittal of a schedule analysis as required in this 
Changes section of these General Construction Provisions accurately portraying the impact of the 
change on the critical path of the Construction Schedule.  Changes performed within available float 
shall not justify an extension to the Contract Time.  The District shall make the final determination of 
the amount of Contract Time to allocate to any Change. 
 
16.8.1.6. Supporting Documentation.  Contractor shall include with each PCO, along with the 
itemized breakdown as required herein, reasonable documentation substantiating the requested 
change in the Contract Price and Contract Time.  If the District deems Contractor’s supporting 
documentation incomplete or inadequate to substantiate the requested change to the Contract Price 
and Contract Time, the District may request that Contractor supplement the PCO with additional, 
reasonable supporting documentation. 

 
16.9. Change Order Certification 

16.9.1. All Change Orders and PCOs shall include the following certification by the Contractor.  The 
Parties acknowledged that if a Change Order is approved that does not include this language, that Change 
Order shall be deemed to include this certification language: 

 
The undersigned Contractor approves the foregoing as to the changes, if any, and the 
Guaranteed Project Cost specified for each item and as to the extension of time allowed, if 
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any, for Project Completion, and agrees to furnish all labor, materials, and service, and 
perform all work necessary to complete any additional work specified for the consideration 
stated herein.  Submission of sums that have no basis in fact or which Contractor knows 
are false are at the sole risk of Contractor and may be a violation of the False Claims Act 
set forth under Government Code section 12650 et seq.  It is understood that the changes 
herein to the Contract shall only be effective when approved by the governing board of the 
District.  It is expressly understood that the value of the extra Work or changes expressly 
includes any and all of the Contractor’s costs and expenses, both direct and indirect, 
resulting from additional time required on the Project or resulting from delay to the 
Project.  Any costs, expenses, damages, or time extensions not included are deemed 
waived. 

 
16.10. Determination of Change Order Cost 

16.10.1. The amount of the increase or decrease in the Guaranteed Project Cost from a Change Order, if 
any, shall be determined in one or more of the following ways as applicable to a specific situation and at 
the District's discretion: 

 
16.10.1.1. District acceptance of a PCO; 

 
16.10.1.2. By agreement between District and Contractor. 
 
16.10.1.3. By amounts contained in Contractor’s schedule of values, if applicable; 
 
16.10.1.4. By the District, based upon actual and necessary costs incurred by the Contractor as 
determined by the District on the basis of the Contractor's records.  Promptly upon determining the 
extent of adjustment to the Contract Price, the District shall notify the Contractor in writing of the 
same; the Contractor shall be deemed to have accepted the District's determination of the amount of 
adjustment to the Contract Price on account of a Change to the Work unless Contractor shall notify 
the District, in writing, not more than fifteen (15) days from the date of the District's written notice, 
of any objection to the District's determination.  Failure of the Contractor to timely notify the District 
of Contractor's objections to the District's determination of the extent of adjustment to the Contract 
Price shall be deemed Contractor's acceptance of the District's determination and a waiver of any 
right or basis of the Contractor to thereafter protest or otherwise object to the District's 
determination.  Notwithstanding any objection of the Contractor to the District's determination of 
the extent of any adjustment to the Contract Price pursuant to this provision, Contractor shall 
diligently proceed to perform and complete any such Change. 

 
16.10.2. If the District has put in contingency(s) and/or allowance(s) in Exhibit C to the Facilities Lease, 
then approved Change Order(s) may be paid out of those contingency(s) and/or allowance(s), pursuant to 
Exhibit C and if agreed to by the District. 

 
16.11. Deductive Change Orders 

All deductive Change Order(s) must be prepared pursuant to the provisions herein.  If Contractor offers a 
proposed amount for a deductive Change Order(s), Contractor shall include a minimum of five percent (5%) 
total overhead, profit & general conditions to be deducted with the amount of the work of the Change 
Order(s).  If Subcontractor work is involved, Subcontractors shall also include a minimum of five percent (5%) 
total overhead, profit & general conditions to be deducted with the amount of its deducted work.  Any 
deviation from this provision shall only be permitted with the District’s prior written approval. 

 
16.12. Discounts, Rebates, and Refunds 
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For purposes of determining the cost, if any, of any change, addition, or omission to the Work hereunder, all 
trade discounts, rebates, refunds, and all returns from the sale of surplus materials and equipment shall 
accrue and be credited to the Contractor, and the Contractor shall make provisions so that such discounts, 
rebates, refunds, and returns may be secured, and the amount thereof shall be allowed as a reduction of the 
Contractor’s cost in determining the actual cost of construction for purposes of any change, addition, or 
omission in the Work as provided herein.  Such discounts and rebates generated as a result of early payments 
shall only be credited to the District, provided that the District provides Contractor with early payment in 
order to secure such discounts and rebates. 

 
16.13. Accounting Records 

With respect to portions of the Work performed by Change Orders, Unilateral Change Orders, or Force 
Account Directives, Contractor shall keep and maintain cost-accounting records satisfactory to the District, 
which shall be available to the District on the same terms as any other books and records the Contractor is 
required to maintain under the Contract Documents. 
 
16.14. Notice Required 

If the Contractor desires to make a claim for an increase in the Guaranteed Project Cost, or any extension in 
the Contract Time for Project Completion, it shall notify the District pursuant to the provisions herein.  No 
claim shall be considered unless made in accordance with the provisions herein.  Contractor shall proceed to 
execute the Work even though the adjustment may not have been agreed upon.  Any change in the 
Guaranteed Project Cost or extension of the Contract Time resulting from such claim shall be authorized by a 
Change Order. 
 
16.15. Applicability to Subcontractors 

Any requirements under this Article shall be equally applicable to Change Orders, Unilateral Change Orders, or 
Force Account Directives issued to Subcontractors by the Contractor to the extent as required by the Contract 
Documents. 
 
16.16. Alteration to Change Order Language 

Contractor shall not alter Change Orders or reserve time in Change Orders.  Contractor shall execute finalized 
Change Orders and proceed under the provisions herein with proper notice. 
 
16.17. Failure of Contractor to Execute Change Order  

Contractor shall be in default of the Contract if Contractor fails to execute a Change Order when the 
Contractor agrees with the addition and/or deletion of the Work in that Change Order. 

 
17. REQUESTS FOR INFORMATION 

17.1. Any Request for Information (“RFI”) shall reference all applicable Contract Document(s), including 
Specification section(s), detail(s), page number(s), drawing number(s), and sheet number(s), etc.  The 
Contractor shall make suggestions and interpretations of the issue raised by each Request for Information.  A 
Request for Information cannot modify the Guaranteed Project Cost, Contract Time, or the Contract 
Documents. 

 
17.2. The Contractor shall be responsible for any costs incurred for professional services that District may 
deduct from any amounts owing to the Contractor, if Contractor makes multiple Requests for Information that 
request interpretation(s) or decision(s) of a matter where the information sought is equally available to the 
Contractor.  District, at its sole discretion, shall deduct from and/or invoice Contractor for all the professional 
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services arising herein. 
 

17.3. Requests for Information shall comply with all requirements of the Contract Documents. 
 

17.4. Prior to submitting the RFI, Contractor shall diligently review the Contract Documents for information 
responsive to the RFI, including information incorporated by reference.   Contractor should not issue an RFI 
regarding information contained in or inferable from the Contract Documents, including information 
incorporated by reference.  An RFI is invalid if the RFI response is contained in or inferable from the Contract 
Documents.   

 
17.5. Contractor shall be responsible for preparing and submitting each RFI so as to not cause delay to the 
progress of the Work nor to cause any impact to the Contractor’s labor productivity.  An RFI may be 
considered untimely if not submitted within Forty-Eight (48) hours of receipt from a Contractor’s 
subcontractor.  Untimely submission of any RFI will preclude Contractor from asserting any claims for delay or 
for labor impact against the District.  

 
17.6. If the Contractor fails to timely notify the District and the Architect in writing of any Conditions 
encountered and the Contractor proceeds to perform any portion of the Work containing or affected by such 
Conditions the Contractor shall bear all costs associated with or required to correct, remove, or otherwise 
remedy any portion of the Work affected thereby without adjustment of the Contract Time or the Contract 
Price.  In requesting information of the District to address and resolve any conditions, the Contractor shall act 
with promptness in submitting any written request so as to allow the District a reasonable period of time to 
review, evaluate and respond to any request, taking into account the then current status of the progress and 
completion of the Work and the actual or potential impact of any conditions upon the completion of the Work 
within the Contract Time.  The Contract Time shall not be subject to adjustment in the event that the 
Contractor shall fail to timely request information from the District. 

 
18. PAYMENTS 
 

18.1. Guaranteed Project Cost  

As compensation for Contractor’s construction of the Project, the District shall pay Contractor pursuant to the 
terms of Exhibit C to the Facilities Lease. 

 
18.2. Applications for Tenant Improvement Payments 

18.2.1. Procedure for Applications for Tenant Improvement Payments 
 

18.2.1.1. Not before the fifth (5th) Day of each calendar month during the progress of the Work, 
Contractor shall submit to the District and the Architect an itemized Application for Payment for 
operations completed in accordance with the Schedule of Values.  The Contractor shall include in the 
Application for Tenant Improvement Payments an itemized list of equipment and materials that are 
stored off-site and are in the Contractor’s possession.  Each Application for Tenant Improvement 
Payment shall be notarized, if required, and supported by the following or each portion thereof 
unless waived by the District in writing: 

 
18.2.1.1.1. The amount paid to the date of the Application for Tenant Improvement Payment 
to the Contractor, to all its Subcontractors, and all others furnishing labor, material, or 
equipment for its Contract; 

 
18.2.1.1.2. The amount being requested under the Application for Tenant Improvement 
Payment by the Contractor on its own behalf and separately stating the amount requested on 
behalf of each of the Subcontractors and all others furnishing labor, material, and equipment 
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under the Contract; 
 

18.2.1.1.3. The balance that will be due to each of such entities after said payment is made; 
 
18.2.1.1.4. A certification that the As-Built Drawings and annotated Specifications are current; 

 
18.2.1.1.5. Itemized breakdown of work done for the purpose of requesting partial payment; 

 
18.2.1.1.6. An updated and acceptable construction schedule in conformance with the 
provisions herein; 

 
18.2.1.1.7. The additions to and subtractions from the Guaranteed Project Cost and Contract 
Time; 

 
18.2.1.1.8. A total of the cumulative Retention withheld prior to the current Application for 
Payment, and that to be withheld under the current Application for Payment (5% of the current 
Application for Payment); 

18.2.1.1.9. Verified material invoices, evidence of equipment purchases, rentals, and other 
support and details of cost as the District may require from time to time; 

 
18.2.1.1.10. The percentage of completion of the Contractor’s Work by line item; 

 
18.2.1.1.11. Schedule of Values updated from the preceding Application for Tenant 
Improvement Payment;  

 
18.2.1.1.12. If Contractor includes in the Application for Tenant Improvement Payments an 
itemized list of equipment and materials that are stored off-site and are in the Contractor’s 
possession, the Contractor’s Application for Tenant Improvement Payment shall be supported by 
the following: 

 
18.2.1.1.12.1. Itemized breakdown of equipment and materials that are stored off-
site and are in the Contractor’s possession for the purpose of requesting partial 
payment, identifying the serial numbers and exact storage location of each piece of 
equipment and material; 

 
18.2.1.1.12.2. Verified invoices for equipment and materials that are stored off-site 
and are in the Contractor’s possession; 

 
18.2.1.1.12.3. Original copy of Property of Others Insurance, Employee Theft 
Protection Insurance Policy or an Employee Theft Protection Bond.  These documents 
shall include for the itemized equipment and materials that are stored off-site and are in 
the Contractor’s possession, certificates and endorsements stating the coverage and 
stating that the District is a loss payee or obligee, as appropriate; 

 
18.2.1.1.13. A duly completed and executed “Conditional Waiver and Release on Progress 
Payment” compliant with Civil Code section 8132 from each subcontractor of any tier and 
supplier to be paid from the current Tenant Improvement Payment;  
 
18.2.1.1.14. A duly completed and executed “Unconditional Waiver and Release on Progress 
Payment” compliant with Civil Code section 8134 from each subcontractor of any tier and 
supplier that was paid from the Tenant Improvement Payment from sixty (60) days prior; and 
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18.2.1.1.15. A certification by the Contractor of the following: 
 

18.2.1.1.15.1.1. The Contractor warrants title to all Work performed as of the date 
of this payment application.  The Contractor further warrants that all Work 
performed as of the date of this payment application is free and clear of 
liens, claims, security interests, or encumbrances in favor of the 
Contractor, Subcontractors, material and equipment suppliers, workers, or 
other persons or entities making a claim by reason of having provided 
labor, materials, and equipment relating to the Work, except those of 
which the District has been informed. 

 
18.2.1.1.16. If requested by the District, a third party, or as required by the California 
Department of Industrial Relations, all requested or required certified payroll record (“CPR(s)”) 
for each journeyman, apprentice, worker, or other employee employed by the Contractor and/or 
each Subcontractor in connection with the Work for the period of the Application for Payment. 

 
18.2.1.2. Except as expressly provided for herein, no payments shall be made by the District on 
account of any item of the Work, including without limitation, materials or equipment that, at the 
time of the Contractor's submittal of an Application for Tenant Improvement Payments, has/have not 
been incorporated into and made a part of the Work. 

 
18.2.2. Prerequisites for Tenant Improvement Payments 
 

18.2.2.1. First Payment Request:  The following items, if applicable, must be completed before the 
District will accept and/or process the Contractor's first payment request: 

 
18.2.2.1.1. Schedule of unit prices, if applicable;  
 
18.2.2.1.2. Receipt by Architect of all submittals due as of the date of the payment application;  
 
18.2.2.1.3. Copies of authorizations and licenses from governing authorities; 

 
18.2.2.1.4. Initial progress report; 

 
18.2.2.1.5. Surveyor qualifications; 

 
18.2.2.1.6. Written acceptance of District's survey of rough grading, if applicable; 

 
18.2.2.1.7. List of all Subcontractors, with names, license numbers, telephone numbers, and 
Scope of Work; 

 
18.2.2.1.8. All bonds and insurance endorsements; and 
 

18.2.2.2. No Waiver of Criteria.  Any payments made to Contractor where criteria set forth herein 
have not been met shall not constitute a waiver of said criteria by District.  The approval of any 
Application for Progress Payment or the disbursement of any Tenant Improvement Payment to the 
Contractor shall not be deemed nor constitute acceptance of defective Work or Work not in 
conformity with the Contract Documents. Instead, such payment shall be construed as a good faith 
effort by District to resolve differences so Contractor may pay its Subcontractors and suppliers.  
Contractor agrees that failure to submit such items may constitute a breach of contract by Contractor 
and may subject Contractor to termination.  

 
18.3. District’s Approval of Application for Tenant Improvement Payment  
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18.3.1. Upon receipt of an Application for Tenant Improvement Payment, The District shall act in 
accordance with both of the following: 

 
18.3.1.1. Each Application for Tenant Improvement Payment shall be reviewed by the District as soon 
as practicable after receipt for the purpose of determining that the Application for Tenant 
Improvement Payment is a proper Application for Tenant Improvement Payment. 

 
18.3.1.2. Any Application for Tenant Improvement Payment determined not to be a proper 
Application for Tenant Improvement Payment suitable for payment shall be returned to the 
Contractor as soon as practicable, but not later than seven (7)  days, after receipt.  An Application for 
Tenant Improvement Payment returned pursuant to this paragraph shall be accompanied by a 
document setting forth in writing the reasons why the Application for Tenant Improvement Payment 
is not proper.  The number of days available to the District to make a payment without incurring 
interest pursuant to this section shall be reduced by the number of days by which the District exceeds 
this seven-day return requirement. 

 
18.3.1.3. An Application for Tenant Improvement Payment shall be considered properly executed if 
funds are available for each payment request from a Schedule of Value line item in the Application for 
Tenant Improvement Payment, and payment is not delayed due to an audit inquiry by a financial 
officer or auditor of the District, the County, or the State. 
 

18.3.1.3.1. An Application for Tenant Improvement Payment shall be considered improperly 
executed and returned, if payment is requested from a Schedule of Value line item that exceeds 
the percentage of work performed in that pay period for that scope of work, or that does not 
have funds available or that have been exhausted for that Schedule of Value line item, or if an 
Application for Tenant Improvement Payment includes line items not shown in the Schedules of 
Values of Exhibit G. 

 
18.3.2. The District’s review of the Contractor’s Application for Tenant Improvement Payment will be 
based on the District’s and the Architect’s observations at the Site and the data comprising the 
Application for Tenant Improvement Payment that the Work has progressed to the point indicated and 
that, to the best of the District’s and the Architect’s knowledge, information, and belief, the quality of the 
Work is in accordance with the Contract Documents.  The foregoing representations are subject to: 

 
18.3.2.1. Observation of the Work for general conformance with the Contract Documents, 

 
18.3.2.2. Results of subsequent tests and inspections, 

 
18.3.2.3. Minor deviations from the Contract Documents correctable prior to Project Completion, and 

 
18.3.2.4. Specific qualifications expressed by the Architect. 

 
18.3.3. District’s approval of the certified Application for Tenant Improvement Payment shall be based 
on Contractor complying with all requirements for a fully complete and valid certified Application for 
Tenant Improvement Payment. 
 
18.3.4. If Contractor includes in its Application for Tenant Improvement Payments an itemized list of 
equipment and materials that are stored off-site and are in the Contractor’s possession, Contractor shall 
provide all required supporting documentation. 

 
18.3.5. Payments to Contractor 
 

18.3.5.1. Within thirty (30) days after District approval of the Application for Tenant Improvement 
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Payment, Contractor shall be paid a sum equal to ninety-five percent (95%) of the value of the Work 
performed (as verified by Architect and Inspector and certified by Contractor) up to the last day of 
the previous month, less the aggregate of previous payments and other amounts statutorily or 
contractually necessary to be withheld, including, without limitation, any item listed as “Reasons to 
Withhold Payment” herein below.  Contractor shall continue to perform and shall complete the 
Project. 
 
18.3.5.2. As the amount of the GPC that remains with the District approaches the total amount of the 
Lease Payments, the District shall ensure it maintains sufficient funds for the total Lease Payments 
and all other amounts statutorily or contractually necessary, including, without limitation, any item 
listed as “Reasons to Withhold Payment” herein below.  Contractor shall continue to perform and 
shall complete the Project. 

 
18.3.5.3. The value of the Work completed shall be Contractor’s best estimate.  No inaccuracy or error 
in said estimate shall operate to release the Contractor, or any Surety upon any bond, from damages 
arising from such Work, or from the District's right to enforce each and every provision of this 
Contract, and the District shall have the right subsequently to correct any error made in any estimate 
for payment.  

 
18.3.6. No Waiver 
 

No payment by District hereunder shall be interpreted so as to imply that District has inspected, 
approved, or accepted any part of the Work.  Notwithstanding any payment, the District may enforce 
each and every provision of this Contract.  The District may correct or require correction of any error 
subsequent to any payment. 

 
18.3.7. Warranty of Title 
 

18.3.7.1. If a lien or a claim based on a stop payment notice of any nature should at any time be filed 
against the Work or any District property, by any entity that has supplied material or services at the 
request of the Contractor, Contractor and Contractor’s Surety shall promptly, on demand by District 
and at Contractor’s and Surety’s own expense, take any and all action necessary to cause any such 
lien or a claim based on a stop payment notice to be released or discharged immediately therefrom. 
 
18.3.7.2. If the Contractor fails to furnish to the District within ten (10) Days after demand by the 
District, satisfactory evidence that a lien or a claim based on a stop payment notice has been so 
released, discharged, or secured, the District may discharge such indebtedness and deduct the 
amount required therefor, together with any and all losses, costs, damages, and attorney’s fees and 
expense incurred or suffered by District from any sum payable to Contractor under the Contract. 

 
18.3.8. Decisions to Withhold Payment 

 
18.3.8.1. Reasons to Withhold Payment  
 
The District may withhold payment to the extent reasonably necessary to protect the District if, in the 
District's opinion, the representations to the District required herein cannot be made.  The District 
may withhold payment to such extent as may be necessary to protect the District from loss because 
of, but not limited to: 
 

18.3.8.1.1. Defective Work not remedied within FORTY-EIGHT (48) hours of written notice to 
Contractor;   
 
18.3.8.1.2. Stop payment notices or other liens served upon the District as a result of the 
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Contract; 
 

18.3.8.1.3. Liquidated damages assessed against the Contractor; 
 

18.3.8.1.4. The cost of Project Completion if there exists reasonable doubt that the Work can 
be completed for the unpaid balance of the Guaranteed Project Cost or by the Contract Time; 

 
18.3.8.1.5. Damage to the District or other contractor(s); 

 
18.3.8.1.6. Unsatisfactory prosecution of the Work by the Contractor: 

 
18.3.8.1.7. Failure to store and properly secure materials; 

 
18.3.8.1.8. Failure of the Contractor to submit, on a timely basis, proper, sufficient, and 
acceptable documentation required by the Contract Documents, including, without limitation, a 
Construction Schedule, Submittal Schedule, Schedule of Values, Monthly Progress Schedules, 
Shop Drawings, Product Data and samples, Proposed product lists, executed Change Orders, 
and/or verified reports; 

 
18.3.8.1.9. Failure of the Contractor to submit As-Built Drawings; 

 
18.3.8.1.10. Erroneous estimates by the Contractor of the value of the Work performed, or 
other false statements in an Application for Payment; 

 
18.3.8.1.11. Unauthorized deviations from the Contract Documents; 

 
18.3.8.1.12. Failure of the Contractor to prosecute the Work in a timely manner in compliance 
with the milestones within the Construction Schedule, established progress schedules, and/or 
completion dates; 

 
18.3.8.1.13. The failure to provide certified payroll records acceptable to the District for each 
journeyman, apprentice, worker, or other employee employed by the Contractor and/or each 
Subcontractor in connection with the Work for the period of the Application for Payment; 

 
18.3.8.1.14. Failure to properly pay prevailing wages as defined in Labor Code section 1720 et 
seq., and/or failure to comply with any other Labor Code requirements; 

 
18.3.8.1.15. Failure to properly maintain or clean up the Site; 

 
18.3.8.1.16. Payments to indemnify, defend, or hold harmless the District; 

 
18.3.8.1.17. Any payments due to the District, including but not limited to payments for failed 
tests, utilities changes, or permits; 

 
18.3.8.1.18. Failure to pay Subcontractor(s) or supplier(s) as required by law and by the Contract 
Documents;  

 
18.3.8.1.19. Contractor is otherwise in breach, default, or in substantial violation of any 
provision of this Contract; 

 
18.3.8.1.20. Extra services for Architect; 

 
18.3.8.1.21. Extra services for the Inspector including but not limited to overtime tests and 
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inspection or reinspection required due to Contractor’s failed tests or installation of unapproved 
or defective materials and Contractor’s requests for inspection and Contractor’s failure to attend 
the inspection; and  

 
18.3.8.1.22. Any other obligation(s) of the District which the District is authorized and/or 
compelled by law to perform.   
 

18.3.8.2. Reallocation of Withheld Amounts.  District may, in its reasonable discretion, apply any 
withheld amount to pay outstanding claims or obligations as defined herein.  In so doing, District shall 
make such payments on behalf of Contractor only after providing fourteen (14) days prior written 
notice to Contractor, requesting the Contractor provide information in response to same.  District 
shall consider all information provided by Contractor in exercising its discretion to pay any such claim 
or obligation.  These payments may be made without prior judicial determination of claim or 
obligation.  District will render Contractor an accounting of funds disbursed on behalf of Contractor.  
 
18.3.8.3. If Contractor defaults or neglects to carry out the Work in accordance with the Contract 
Documents or fails to perform any provision thereof, District may, after FORTY-EIGHT (48) hours 
written notice to the Contractor and, without prejudice to any other remedy, make good such 
deficiencies.  The District shall adjust the total Guaranteed Project Cost by reducing the amount 
thereof by the cost of making good such deficiencies.  If District deems it inexpedient to correct Work 
that is damaged, defective, or not done in accordance with Contract provisions, an equitable 
reduction in the Guaranteed Project Cost (of at least one hundred twenty-five percent (125%) of the 
estimated reasonable value of the nonconforming Work) shall be made therefor. 
 

18.3.9. Payment After Cure 
 

When Contractor removes the grounds for declining approval, payment shall be made for amounts 
withheld because of them.  No interest shall be paid on any amounts withheld due to the failure of 
the Contractor to perform in accordance with the terms and conditions of the Contract Documents. 

 
18.4. Subcontractor Payments 

18.4.1. Payments to Subcontractors 
 

No later than seven (7) days after receipt of each Tenant Improvement Payment, or pursuant to 
Business and Professions Code section 7108.5 and Public Contract Code section 7107, the Contractor 
shall pay to each Subcontractor, out of the amount paid to the Contractor on account of such 
Subcontractor’s portion of the Work, the amount to which said Subcontractor is entitled.  The 
Contractor shall, by appropriate agreement with each Subcontractor, require each Subcontractor to 
make payments to its Sub-subcontractors in a similar manner. 

 
18.4.2. No Obligation of District for Subcontractor Payment 

 
The District shall have no obligation to pay, or to see to the payment of, money to a Subcontractor 
except as may otherwise be required by law. 

 
18.4.3. Joint Checks 
 

Provided Contractor is in breach of its payment obligations to its subcontractors and after 14 days 
written notice, District shall have the right in its sole discretion, if necessary for the protection of the 
District, to issue joint checks made payable to the Contractor and Subcontractors and material or 
equipment suppliers.  The joint check payees shall be responsible for the allocation and disbursement 
of funds included as part of any such joint payment.  In no event shall any joint check payment be 
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construed to create any contract between the District and a Subcontractor of any tier, any obligation 
from the District to such Subcontractor, or rights in such Subcontractor against the District. 

 
19. COMPLETION OF THE WORK 

 
19.1. Completion 

 
19.1.1. The Project may only be accepted by action of the governing board of the District. 

19.1.2. Completion of the Project will be when the Work to construct the Project is 100% complete, 
including all punch list items.  Final DSA approval of the Project is not required for Project Completion. 
 
19.1.3. Acceptance.  There is no “substantial completion” for this Project.  Even so, the District, at its 
sole option, may accept the Project and record a Notice of Completion when Project Completion has been 
completed to the satisfaction of the District, except for minor corrective items, as distinguished from 
incomplete items.  If Contractor fails to complete all minor corrective items within thirty (30) Days after 
the date of the District's acceptance of the Project, the District shall withhold from the final Tenant 
Improvement Payment one hundred fifty percent (150%) of an estimate of the amount sufficient to 
complete the corrective items, as determined by District, until the item(s) are completed. 

 
19.1.3.1. At the end of the thirty (30) Day period, if there are any items remaining to be corrected, 
District may elect to proceed as provided herein related to adjustments to Guaranteed Project Cost, 
and/or District’s right to perform the Work of the Contractor. 

 
19.2. Closeout Procedures 

 
19.2.1. In addition to the closeout procedures indicated herein, Contractor shall comply with all the 
closeout requirements, procedures, and actions as indicated in all Contract Documents. 
 
19.2.2. Punch List 
 

The Contractor shall notify the Architect when Contractor considers the Work complete.  Upon 
notification, Architect will prepare a list of minor items to be completed or corrected (“Punch List”).  
The Contractor and/or its Subcontractors shall proceed promptly to complete and correct items on 
the Punch List.  Failure to include an item on Punch List does not alter the responsibility of the 
Contractor to complete all Work in accordance with the Contract Documents. 

 
19.2.3. Closeout Requirements 

 
19.2.3.1. Utility Connections 

 
Buildings shall be connected to water, gas, sewer, and electric services, complete and ready for 
use.  Service connections shall be made and existing services reconnected. 
 

19.2.3.2. As-Built Drawings 
 
19.2.3.2.1. Contractor shall provide exact “as-built” of the Work upon Project Completion as 
indicated in the Contract Documents (“As-Built Drawings”). 

 
19.2.3.2.2. Contractor is liable and responsible for any and all inaccuracies in As-Built Drawings, 
even if inaccuracies become evident at a future date. 

 
19.2.3.2.3. Upon Project Completion and as a condition precedent to approval of final 
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payment, Contractor shall obtain the Inspector and the Architect’s approval of the corrected 
prints and provide to the District the As-Built Drawings and information electronically.  When 
completed, Contractor shall deliver corrected PDF files to the District. 

 
19.2.3.3. Maintenance Manuals:  Contractor shall prepare all operation and maintenance manuals 
and date as indicated in the Contract Documents. 
 
19.2.3.4. Closeout Documentation:  Contractor shall provide all Closeout Documentation, which shall 
include the following, without limitation: 

 
19.2.3.4.1. A full set of final As-Built Drawings, as further defined herein. 
19.2.3.4.2. All Operations & Maintenance Manuals and information, as further defined herein. 
19.2.3.4.3. All Warranties, as further defined herein. 
19.2.3.4.4. Verified report(s) for all scope(s) of work (most recent revision of DSA 6-C, ). 

 
19.3. Final Inspection 

 
19.3.1. Contractor shall comply with Punch List procedures as provided herein and in all the Contract 
Documents and maintain the presence of its District-approved Contractor’s superintendent and project 
manager until the Punch List is complete to ensure proper and timely completion of the Punch List.  
Under no circumstances shall Contractor demobilize its forces prior to completion of the Punch List.  Upon 
receipt of Contractor’s written notice that all of the Punch List items have been fully completed and the 
Work is ready for final inspection and acceptance, Architect and Project Inspector will inspect the Work 
and shall submit to Contractor and District a final inspection report noting the Work, if any, required in 
order to complete in accordance with the Contract Documents.  Absent unusual circumstances, this 
report shall consist of the Punch List items not yet satisfactorily completed. 
 
19.3.2. Upon Contractor's completion of all items on the Punch List and any other uncompleted portions 
of the Work, the Contractor shall notify the District, the Architect and the Project Inspector, who shall 
again inspect such Work.  If the Architect and the Project Inspector find the Work complete and 
acceptable under the Contract Documents, the Architect will notify Contractor, who shall then jointly 
submit to the Architect and the District its final Application for Payment. 

 
19.3.3. Final Inspection Requirements 

 
19.3.3.1. Before calling for final inspection, Contractor shall determine that the following have been 
performed: 

 
19.3.3.1.1. The Work has been completed. 

 
19.3.3.1.2. All life safety items are completed and in working order. 

 
19.3.3.1.3. Mechanical and electrical Work are complete and tested, fixtures are in place, 
connected, and ready for tryout. 

 
19.3.3.1.4. Electrical circuits scheduled in panels and disconnect switches labeled. 

 
19.3.3.1.5. Painting and special finishes complete. 

 
19.3.3.1.6. Doors complete with hardware, cleaned of protective film, relieved of sticking or 
binding, and in working order. 

 
19.3.3.1.7. Tops and bottoms of doors sealed. 
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19.3.3.1.8. Floors waxed and polished as specified. 

 
19.3.3.1.9. Broken glass replaced and glass cleaned. 

 
19.3.3.1.10. Grounds cleared of Contractor’s equipment, raked clean of debris, and trash 
removed from Site. 

 
19.3.3.1.11. Work cleaned, free of stains, scratches, and other foreign matter, of damaged and 
broken material replaced. 

 
19.3.3.1.12. Finished and decorative work shall have marks, dirt, and superfluous labels 
removed. 

 
19.3.3.1.13. Final cleanup, as provided herein. 

 
19.4. Costs of Multiple Inspections 

 
More than two (2) requests of the District to make a final inspection shall be considered an additional service 
of District, Architect, Construction Manager, and/or Project Inspector, and all subsequent costs will be 
invoiced to Contractor and if funds are available, withheld from remaining payments. 

 
19.5. Beneficial Occupancy or Use Prior to Project Completion  

 
19.5.1. District's Rights to Beneficial Occupancy or Use 

 
The District may, at its sole discretion, have Beneficial Occupancy or use of any completed or partially 
completed portion of the Project at any stage.  Neither the District's Final Acceptance, the making of 
Final Payment, nor the Beneficial Occupancy or use of the Project, in whole or in part, by District shall 
constitute acceptance of the Project not in accordance with the Contract Documents nor relieve the 
Contractor or the Contractor's Performance Bond Surety from liability with respect to any warranties 
or responsibility for faulty or defective Work or materials, equipment and workmanship incorporated 
therein.  The District and the Contractor shall agree in writing to the responsibilities assigned to each 
of them for payments, security, maintenance, heat, utilities, damage to the Project, insurance, the 
period for correction of the Work, and the commencement of warranties required by the Contract 
Documents.  Any dispute as to responsibilities shall be resolved pursuant to the Claims provisions 
herein, with the added provision that during the dispute process, the District shall have the right to 
Beneficial Occupancy or use any portion of the Project that it needs or desires to use. 

 
19.5.2. Inspection Prior to Beneficial Occupancy or Use 

 
Immediately prior to partial Beneficial Occupancy or use of the Project, the District, the Contractor, 
and the Architect shall jointly inspect the area to be occupied or portion of the Project to be used in 
order to determine and record the condition of the Work. 

 
19.5.3. No Waiver 

 
Unless otherwise agreed upon, partial or entire occupancy or use of a portion or portions of the 
Project shall not in and of itself constitute an  acceptance of the Project not complying with the 
requirements of the Contract Documents.  

 
20. FINAL PAYMENT AND RETENTION  
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20.1. Final Payment 
 

Upon receipt and approval of a valid and final Application for Tenant Improvement Payment, the Architect 
may issue a final Certificate of Tenant Improvement Payment.  The District shall thereupon jointly inspect 
the Work and either accept the Project as complete or notify the Architect and the Contractor in writing 
of reasons why the Project is not complete.  Upon acceptance of the Project, the District may record a 
Notice of Completion with the County Recorder, and the Contractor shall, upon receipt of final Tenant 
Improvement Payment from the District, pay the amount due Subcontractors.  The amount of the final 
Tenant Improvement Payment shall be equal to the remaining value of the work performed, less the total 
amount to be paid as Lease Payments pursuant to Exhibit C.   

 
20.2. Prerequisites for Final Tenant Improvement Payment   

The following conditions must be fulfilled prior to Final Tenant Improvement Payment:  
 

20.2.1. A full and final waiver or release of all Stop payment notices in connection with the Work shall be 
submitted by Contractor, including a release of Stop payment notice in recordable form, together with (to 
the extent permitted by law) a copy of the full and final release of all Stop payment notice rights. 
 
20.2.2. A duly completed and executed “Conditional Waiver and Release on Final Payment” compliant 
with Civil Code section 8136 from each subcontractor of any tier and supplier to be paid from the current 
Tenant Improvement Payment. 
 
20.2.3. A duly completed and executed “Unconditional Waiver and Release upon Final Payment” 
compliant with Civil Code section 8138 from each subcontractor of any tier and supplier that was paid 
from the previous Tenant Improvement Payment. 
 
20.2.4. The Contractor shall have made all corrections to the Work that are required to remedy any 
defects therein, to obtain compliance with the Contract Documents or any requirements of applicable 
codes and ordinances, or to fulfill any of the orders or directions of District required under the Contract 
Documents. 

 
20.2.5. Each Subcontractor shall have delivered to the Contractor all written guarantees, warranties, 
applications, and bonds required by the Contract Documents for its portion of the Work. 

 
20.2.6. Contractor must have completed all requirements set forth under “Closeout Procedures,” 
Including, without limitation, an approved set of complete As-Built Drawings. 

 
20.2.7. Architect shall have issued its written approval that final payment can be made. 

 
20.2.8. The Contractor shall have delivered to the District all manuals and materials required by the 
Contract Documents. 

 
20.2.9. The Contractor shall have completed final clean up as provided herein. 

 
20.3. Retention 

20.3.1. The retention (5% of the total Contract Price; “Retention”), less the total Lease Payments and 
less any amounts disputed by the District or that the District has the right to withhold pursuant to 
provisions herein, shall be paid as follows:  

 
20.3.1.1. After approval by the District of the Architect’s Certificate of Payment,  
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20.3.1.2. After the satisfaction of the conditions set forth herein, and  
 

20.3.1.3. Within sixty (60) Days following Project Completion pursuant to Public Contract Code section 
7107. 

 
20.3.1.4. No earlier than thirty-five (35) Days of the recording of the Notice of Completion by District, 
if a Notice of Completion is recorded by the District.  

 
20.3.2. No interest shall be paid on any amounts withheld due to a failure of the Contractor to perform, 
in accordance with the terms and conditions of the Contract Documents.  
 
20.3.3. District and Contractor acknowledge that the District’s protections, restrictions and requirements 
outlined in the “retention” provisions of applicable California law (including, without limitation, Public 
Contract Code sections 7201 and 9203) are satisfied by the amount(s) the District will withhold as 
Retention under this Contract, including the amounts that the District will pay as Lease Payments under 
this Contract. 

 
20.4. Claims Asserted After Final Tenant Improvement Payment.   

Any lien, stop payment notice or other claim filed or asserted after the Contractor's acceptance of the Final 
Payment by any Subcontractor, of any tier, laborer, Material Supplier or others in connection with or for Work 
performed under the Contract Documents shall be the sole and exclusive responsibility of the Contractor 
pursuant to the indemnification obligations of the Contract Documents.  In the event any lien, stop payment 
notice or other claim of any Subcontractor, Laborer, Material Supplier or others performing Work under the 
Contract Documents remain unsatisfied after Final Tenant Improvement Payment is made, Contractor shall 
refund to District all monies that the District may pay or be compelled to pay in discharging any lien, stop 
payment notice or other claim, including, without limitation all costs and reasonable attorneys’ fees incurred 
by District in connection therewith.  

 
21. UNCOVERING WORK, CORRECTION OF WORK AND RIGHT TO TAKEOVER WORK  
 

21.1. Uncovering Work   
 
If a portion of the Work is covered without Inspector or Architect approval or not in compliance with the 
Contract Documents, it must, if required in writing by the District, the Project Inspector, or the Architect, be 
uncovered for the Project Inspector’s or the Architect’s observation and be replaced at the Contractor’s 
expense without change in the Guaranteed Project Cost or Contract Time. 

 
21.2. Rejection of Work   
 
Prior to the District's Acceptance of the Work, any Work or materials or equipment forming a part of the Work 
or incorporated into the Work that is defective or not in conformity with the Contract Documents may be 
rejected by the District, the Architect or the Project Inspector and the Contractor shall correct all rejected 
Work without any adjustment to the Contract Price or the Contract Time, even if the Work, materials or 
equipment have been previously inspected by the Architect or the Project Inspector or even if they failed to 
observe the defective or non-conforming Work, materials or equipment. 

 
21.3. Nonconforming Work 

 
21.3.1. Contractor shall promptly remove from the School Site all Work identified by District as failing to 
conform to the Contract Documents whether incorporated or not.  Contractor shall promptly replace and 
re-execute its own Work to comply with the Contract Documents without additional expense to the 
District and shall bear the expense of making good all work of other contractors destroyed or damaged by 



 

Facilities Lease (Lease-Leaseback Contract Documents) Page 103 
Alameda Unified School District and @Contractor:  @Project Name 

any removal or replacement pursuant hereto and/or any delays to the District or other contractors caused 
thereby. 
 
21.3.2. If Contractor does not remove or reasonably begin and diligently remove Work that District has 
identified as failing to conform to the Contract Documents within a reasonable time, not to exceed five (5) 
Days, District may remove it and may store any material at Contractor’s expense.  If Contractor does not 
pay expense(s) of that removal within ten (10) days’ time thereafter, District may, upon ten (10) days’ 
written notice, sell any material at auction or at private sale and shall deduct all costs and expenses 
incurred by the District and/or District may withhold those amounts from payment(s) to Contractor. 

 
21.4. Correction of Work 

 
21.4.1. Correction of Rejected Work 

 
Pursuant to the notice provisions herein, the Contractor shall promptly correct the Work rejected by 
the District, the Architect, or the Project Inspector as failing to conform to the requirements of the 
Contract Documents, whether observed before or after Project Completion and whether or not 
fabricated, installed, or completed.  The Contractor shall bear costs of correcting the rejected Work, 
including additional testing, inspections, and compensation for the Inspector’s or the Architect’s 
services and expenses made necessary thereby. 
 

21.4.2. One-Year Warranty Corrections 
 

If, within one (1) year after the date of Project Completion or a designated portion thereof, or after 
the date for commencement of warranties established hereunder, or by the terms of an applicable 
special warranty required by the Contract Documents, any of the Work is found to be not in 
accordance with the requirements of the Contract Documents, the Contractor shall correct it 
promptly after receipt of written notice from the District to do so.  This period of one (1) year shall be 
extended with respect to portions of the Work first performed after Project Completion by the period 
of time between Project Completion and the actual performance of the Work.  This obligation 
hereunder shall survive acceptance of the Work under the Contract and termination of the Contract.  
The District shall give such notice promptly after discovery of the condition. 

 
21.5. District's Right to Takeover Work 

 
21.5.1. If the Contractor should neglect to prosecute or reasonably begin and diligently prosecute the 
Work properly or fail to perform any provisions of this contract, the District, after five (5) Days written 
notice to the Contractor, may, without prejudice to any other remedy it may have, make good such 
deficiencies and may deduct the cost thereof from the payment then or thereafter due the Contractor.  

 
21.5.2. If it is found at any time, before or after Project Completion, that Contractor has varied from the 
Drawings and/or Specifications, including, but not limited to, variation in material, quality, form, or finish, 
or in the amount or value of the materials and labor used, District may require at its option: 

 
21.5.2.1. That all such improper Work be removed, remade or replaced, and all work disturbed by 
these changes be made good by Contractor at no additional cost to the District; 

 
21.5.2.2. That the District deduct from any amount due Contractor the sum of money equivalent to 
the difference in value between the work performed and that called for by the Drawings and 
Specifications; or 

 
21.5.2.3. That the District exercise any other remedy it may have at law or under the Contract 
Documents, including but not limited to the District hiring its own forces or another contractor to 
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replace the Contractor’s nonconforming Work, in which case the District shall either issue a deductive 
Change Order, a Unilateral Change Order, or invoice the Contractor for the cost of that work.  
Contractor shall pay any invoices within thirty (30) Days of receipt of same or District may withhold 
those amounts from payment(s) to Contractor. 

 
21.5.3. Acceptance of Defective or Non-Conforming Work.  The District may, in its sole and exclusive 
discretion, elect to accept Work that is defective or that is not in accordance with the requirements of the 
Contract Documents, instead of requiring its removal and correction, in which case the Contract Price 
shall be reduced as appropriate and equitable. 

 
22. TERMINATION AND SUSPENSION AND SCOPE REDUCTION 
 
The Parties’ rights to terminate the Project are as indicated in the Facilities Lease.  In the event of a termination of 
the Facilities Lease and notwithstanding any other provision in the Contract Documents, the Surety shall remain 
liable to all obligees under the Payment Bond and to the District under the Performance Bond for any claim related 
to the Project. 
 

22.1. Emergency Termination of Public Contracts Act of 1949 

22.1.1. In addition to the Parties’ right to termination under the Facilities Lease, this Contract is subject 
to termination as provided by sections 4410 and 4411 of the Government Code of the State of California, 
being a portion of the Emergency Termination of Public Contracts Act of 1949. 

 
22.1.1.1. Section 4410 of the Government Code states: 

 
In the event a national emergency occurs, and public work, being performed by contract, is stopped, directly 
or indirectly, because of the freezing or diversion of materials, equipment or labor, as the result of an order or 
a proclamation of the President of the United States, or of an order of any federal authority, and the 
circumstances or conditions are such that it is impracticable within a reasonable time to proceed with a 
substantial portion of the work, then the public agency and the contractor may, by written agreement, 
terminate said contract. 

 
22.1.1.2. Section 4411 of the Government Code states: 

 
Such an agreement shall include the terms and conditions of the termination of the contract and provision for 
the payment of compensation or money, if any, which either party shall pay to the other or any other person, 
under the facts and circumstances in the case. 

 
22.1.1.3. Compensation to the Contractor shall be determined on the basis of the reasonable value of 
the Work done, including preparatory work.  As an exception to the foregoing and at the District's 
discretion, in the case of any fully completed separate item or portion of the Work for which there is 
a separate previously submitted unit price or item on the accepted schedule of values, that price shall 
control.  The District, at its sole discretion, may adopt the Guaranteed Project Cost as the reasonable 
value of the work done or any portion thereof. 
 

22.2. Suspension of Work  
 

22.2.1. District may, without cause, order Contractor in writing to suspend, delay or interrupt the Project 
in whole or in part for such period of time as District may determine.  When the District resumes the 
Project, the Parties will attempt to negotiate an adjustment in the GPC for increases or decreases in the 
cost of performance of the Project caused by suspense, delay or interruption.  If the parties cannot agree 
on an adjusted GPC, the District may terminate the leases as permitted herein. 
 



 

Facilities Lease (Lease-Leaseback Contract Documents) Page 105 
Alameda Unified School District and @Contractor:  @Project Name 

22.2.2. In the event the District shall order suspension of the Work, an adjustment shall be made to the 
Contract Price for increases in the direct cost of performance of the Work of the Contract Documents, 
actually caused by suspension, delay or interruption ordered by the District; provided however that no 
adjustment of the Contract Price shall be made to the extent:  (i) that performance is, was or would have 
been so suspended, delayed or interrupted by another cause for which the Contractor is responsible 
under the Contract Documents; or (ii) that an equitable adjustment is made or denied under another 
provision of the Contract Documents. The foregoing notwithstanding, any adjustment of the Contract 
Price shall not include any adjustment to increase the Contractor's overhead, general administrative costs 
or profit, all of which will remain as reflected in the Schedule of Values submitted by the Contractor 
pursuant to the Contract Documents.  In the event of the District's suspension of the Work, the Contract 
Time shall be equitably adjusted.   

 
22.3. Scope Reduction  

 
In cases of suspension, partial or complete termination, or at the discretion of the District, the District reserves 
the right to unilaterally approve a deductive Change Order to reduce scope of work or perform work with 
other forces or its own forces. 

 
23. CLAIMS RESOLUTION 
 

23.1. Exclusive Remedy   

23.1.1. Compliance with the claim resolution process and timelines described in this Claims Resolution 
section as well as the notice provisions of the Contract are express conditions precedent to Contractor’s 
right to commence litigation or arbitration, file a claim under the California Government Code, or 
commence any other legal action related to the Project (“Claims Resolution Process”).   

23.1.2. Contractor acknowledges that its failure, for any reason, to provide written notice and all 
required supporting documentation to permit the District's review and evaluation within the time frame 
required by this Claims Resolution Process, shall be deemed Contractor's waiver, release, discharge and 
relinquishment of any right to assert, request, or demand any entitlement to an adjustment of the 
Contract Time or the contract Price on account of any instruction, request, drawings, specifications, 
action, condition, omission, default or other situation.   

23.1.3. To the extent any provision(s) of this Claims Resolution Process conflict with or otherwise impair 
the timeframes and procedures of Public Contract Code section 9204, the provisions of Section 9204 shall 
control.  If provisions of this Claims Resolution Process are supplementary and/or in addition to the 
requirements of Section 9204, but do not conflict with or otherwise impair the timeframes and 
procedures of Section 9204, the provisions of this Claims Resolution Process and the Contract shall 
control. 

23.2. Performance during Claim Resolution Process.   

The Contractor shall diligently proceed with Work on the Project at the same time that Claims are addressed 
under the Claims Resolution Process.  It is the intent of District to resolve Claims with the Contractor as close 
to the events giving rise to the Claims as possible, and to avoid stale or late Claims and the late documenting 
of Claims.  Contractor’s failure to diligently proceed in accordance with the District’s instructions or the 
Contract terms will be considered a material breach of the Contract and a waiver of Contractor’s rights under 
this Contract. 

 
23.3. Waiver   

If Contractor fails to timely submit any written notices required under the terms of the Contract or in this 
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Claims Resolution section, Contractor waives and releases its rights regarding further review of its Claim, 
unless Contractor and District mutually agree in writing to other time limits. 

 
23.4. Intention   

The Claims Resolution Process required herein is intended to provide a concise mechanism for resolving 
Claims as they arise during the Project, while requiring accurate documentation related to contested issues as 
to those Claims that are not contemporaneously resolved. 

 
23.5. Other Provisions  

If portions of the Contract, other than this Claims Resolution Process, establish a specific process regarding a 
specific subject, then that process shall govern and control the resolutions of any disagreements thereunder.  
Otherwise, the provisions in this Claims Resolution Process shall control the resolution of all Claims. 

 
23.6. Claim Presentation  

23.6.1. Claim.  A claim is a written demand by Contractor (or by Contractor on behalf of a Subcontractor) 
that the Contractor must submit by registered mail or certified mail return receipt requested for: 

23.6.1.1. An extension to the Contract Time, including relief from damages or penalties assessed by 
the District for delay; 

23.6.1.2. Payment of money or damages arising from work done by, or on behalf of, the Contractor 
pursuant to the Contract and payment that is not otherwise expressly provided for in the Contract 
Documents or the Contractor is not otherwise entitled; or  

23.6.1.3. Payment that is disputed by the District.   

 
23.6.2. A PCO may be a Claim, but the Parties agree that a PCO shall only be a Claim if: 

23.6.2.1. The District states in writing that it disagrees with the terms of a PCO and directs the 
Contractor to utilize the Claim Resolution Process, or 

23.6.2.2. The District rejects in whole or in part a PCO and the Contractor states in writing that it is 
utilizing the Claim Resolution Process for the portion of the PCO that the District rejected. 

23.6.3. Subcontractor Claims   

23.6.3.1. Public Contract Code section 9204(d)(5) states that the Contractor may present to the 
District a Claim on behalf of a Subcontractor or lower tier Subcontractor. A Subcontractor may 
request in writing, either on his or her own behalf or on behalf of a lower tier Subcontractor, that the 
Contractor present a claim for Work which was performed by the Subcontractor or by a lower tier 
Subcontractor on behalf of the Subcontractor. The Subcontractor requesting that the Claim be 
presented to the District shall furnish reasonable documentation to support the Claim. Within 45 
days of receipt of this written request, the Contractor shall notify the Subcontractor in writing as to 
whether the Contractor presented the claim to the District and, if the Contractor did not present the 
Claim, provide the Subcontractor with a statement of the reasons for not having done so.  

23.6.3.2. Contractor is responsible for providing this Claims Resolution Process to its Subcontractors 
and for ensuring that all Subcontractors or others who may assert Claims by and through 
Subcontractors and/or the Contractor are informed of this Claims Resolution Process. No Claim 
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submitted by any party that fails to follow the provisions of this Claims Resolution Process will be 
considered. Contractor shall indemnify, keep and hold harmless the District and its consultants, 
against all suits, claims, damages, losses, and expenses, including but not limited to attorney’s fees, 
caused by, arising out of, resulting from, or incidental to, the failure to provide this Claims Resolution 
Process to its Subcontractors or others who may assert Claims by and through Subcontractors and/or 
the Contractor.  

23.6.4. Contractor Must Timely Identify, Present and Document Any Claim 

23.6.4.1. Every Claim shall be stated with specificity in writing and signed by Contractor under penalty 
of perjury and presented to the District within ten (10) Days from the date Contractor discovers or 
reasonably should discover, that an act, error or omission of District, its agents or employees, or 
action, condition or other situation has occurred that may entitle Contractor to make a Claim.  This 
shall include the Contractor’s actual or constructive knowledge of any instruction, request, drawings, 
specifications, action, condition, omission, default or other situation for which the contractor believes 
there should an adjustment of the Contract Price or Contract Time.  Contractor shall provide this 
writing even if Contractor has not yet been damaged, delayed, or incurred extra cost when 
Contractor discovers, or reasonably should discover, the act, error, omission, action, condition or 
situation giving rise to the incidents giving rise to the Claim.  The writing shall: 

23.6.4.1.1. Identify all of the issues, events, conditions, circumstances and/or causes giving rise 
to the Claim;  

23.6.4.1.2. Identify all pertinent dates and/or durations and all actual and/or anticipated 
effects on the Contract Price, milestones and/or Contract Time adjustments; and 

23.6.4.1.3. Identify in detail line-item costs if the Claim seeks money.  

23.6.4.1.4. If the Claim involves extra work, a detailed cost breakdown of the amounts the 
Contractor is seeking, including actual cost records (including without limitation, payroll records, 
material and rental invoices and the like) demonstrating that those costs have actually been 
incurred.  To the extent costs have not yet been incurred at the time the Claim is submitted, 
actual cost records must be submitted on a current basis not less than once a week during any 
period costs are incurred.  A cost record will be considered current if submitted within seven (7) 
Days of the date the cost reflected in the record is incurred.  At the request of District, extra costs 
may be subject to further verification procedures (such as having an inspector verify the 
performance of alleged extra work on a daily basis). 

23.6.4.1.5. If the Claim involves an error or omission in the Contract Documents:  

23.6.4.1.5.1. An affirmative representation under penalty of perjury by Contractor and 
any affected Subcontractors and suppliers that the error or omission was not discovered 
prior to submitting a proposal for the Work, and 

23.6.4.1.5.2. A detailed statement demonstrating that the error or omission reasonably 
should not have been discovered, by Contractor, its Subcontractors and suppliers, prior 
to submitting a proposal for the Work. 

23.6.4.1.6. Escalation Costs. If a Claim involves a request for additional compensation for 
escalation of materials and/or equipment costs, then this provision exclusively governs those 
request(s) by Contractor and the following are all conditions precedent to Contractor’s 
submission of a Claim for escalation of materials and/or equipment costs: 
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23.6.4.1.6.1. Contractor shall not be entitled to submit a request for compensation for 
escalation of materials unless the actual increase in the cost of the materials exceeds 
ten percent (10%) of the total material costs on the Project at the time of Contractor’s 
proposal. 

23.6.4.1.6.2. The cost escalation is the result of unusual and unforeseeable market 
conditions not reasonably foreseeable at the time of award of the Contract and was not 
an escalated cost resulting from any action or inaction of the Contractor. 

23.6.4.1.6.3. Contractor timely ordered and/or purchased the materials at issue, based 
on (1) Contractor’s constructive knowledge of the supply chain for required materials 
and (2) Contractor’s request to utilize the provisions in the Contract Documents, 
including all “early purchase items” provisions and all provisions related to the District’s 
payment for materials and equipment purchased and stored on Site or offsite. 

23.6.4.1.6.4. Contractor’s material costs were reasonable at the time of Contractor’s 
proposal for the Project. 

23.6.4.1.6.5. Contractor demonstrates through verifiable documentation, an actual 
increase in the cost of materials in its Contract Price at the time of award of the Contract 
compared to Contractor’s actual material payment cost paid either at time of purchase 
or delivery, whichever is earlier. 

23.6.4.1.6.6. An actual year-to-date price increase has occurred and can be 
substantiated by the E.N.R. 20-City Average Material Cost Index for the material at issue 
that demonstrates the claim for an increase in price of the material at the time of 
delivery of the higher priced material to the Project. 

23.6.4.2. The writing shall be accompanied by all documents substantiating Contractor’s position 
regarding the Claim.  
 
23.6.4.3. A Claim that asserts an effect on any schedule milestones and/or Contract Time shall include 
all pertinent scheduling data demonstrating the impact(s) on the critical path(s), milestone(s) and/or 
Contract Time. 

23.6.4.4. Contractor agrees that it shall not base its damages, its calculations or its Claim on a “total 
cost” approach, a “modified total cost” approach or a “jury verdict method” approach. 

23.6.5. Certification.  Each copy of the Claim Documentation shall be certified by a responsible officer of 
the Contractor in accordance with the requirements of the Contract Documents.  This certification shall 
be under penalty of perjury and must include the following language immediately above or before the 
Contractor’s signature: “I declare under penalty of perjury under the laws of the State of California that 
the information provided and statements made in this Claim are true and correct, substantiated and of 
merit.”  The Contractor acknowledges that this requirement is not a mere formality but is intended to 
ensure that the Contractor only submits Claims that it believes are true and correct, substantiated and 
have merit.  Should Contractor fail to submit the foregoing written statement signed under penalty of 
perjury, Contractor waives and releases its Claim, including all rights and remedies in connection 
therewith.  This certification must include a certification of any portion of the Claim from Subcontractor(s) 
or others who are asserting Claims by and through Subcontractors and/or the Contractor. 

23.6.6. District’s Written Statement/Decision on Claim.  The District shall issue a written 
statement/decision regarding the Claim to the Contractor within forty-five (45) Days of receipt of the 
written Claim from the Contractor, or three (3) Days after the District’s first regular governing board 
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meeting after that 45-day period if the District’s governing board does not meet within that first 45-day 
period.  If the District fails to timely provide a written statement/decision regarding the Claim, the Claim 
shall be deemed rejected in its entirety. 

23.6.7. Contractor Must Demand an Informal Meet and Confer Conference if Contractor Pursues Any 
Claim 

23.6.7.1. FAILURE OF A CONTRACTOR TO TIMELY DEMAND A MEET AND CONFER CONFERENCE IS A 
WAIVER OF ITS RIGHT TO PURSUE ALL OR A PORTION OF ITS CLAIM.  

23.6.7.2. Where There Is No Agreement: If there is no agreement between Contractor and the District 
on a Claim, then within ten (10) Days of the date of the District’s written statement/decision in 
response to a Claim or PCO, if Contractor pursues that Claim, then Contractor must demand, by 
registered mail or certified mail return receipt requested, a meet and confer conference with 
District staff.  A meet and confer conference with District staff shall be a condition precedent to 
Contractor seeking any further relief, including a mediation as indicated below.    

23.6.7.3. Where There Is Partial Agreement: If Contractor and the District partially agree on a Claim 
but do not reach complete agreement, then the Parties shall complete a Change Order, if applicable, 
for the issues and/or amounts agreed to.  For those issues not agreed to, if Contractor pursues those 
issues from that Claim, then Contractor must demand, by registered mail or certified mail return 
receipt requested, a meet and confer conference with District staff regarding those issues.  A meet 
and confer conference with District staff shall be a condition precedent to Contractor seeking any 
further relief, including a mediation as indicated below, in connection with the District’s rejection.   

23.6.7.4. Meet and Confer Conference.  District and Contractor shall schedule the meet and confer 
conference as soon as reasonably possible after Contractor’s written demand for a meet and confer 
conference, but in no case later than thirty (30) Days after Contractor’s demand.  

23.6.7.5. District’s Written Decision.  Within ten (10) Business Days of the meet and confer 
conference, the District shall issue a written decision.  If the District fails to timely provide a written 
statement/decision after the meet and confer conference, all Claim issues that were part of the meet 
and confer conference shall be deemed rejected in their entirety.  

23.6.7.5.1. If the District’s decision completely resolves the Claim, then the Parties shall 
complete a Change Order, if applicable, for the issues and/or amounts agreed to. 

23.6.7.5.2. If the District rejects the Contractor’s Claim in whole or in part or does not issue a 
timely written response, then the parties shall mediate the remaining issues of the Claim. 

23.6.7.5.3. Contractor’s costs incurred in seeking relief for Claims are not recoverable from 
District.  

23.6.8. Mediation.   

23.6.8.1. At the District’s sole discretion, this mediation may be a multiple-party mediation with the 
Architect, the Construction Manager, the Inspector, and/or other District consultants.  

23.6.8.2. The District and Contractor shall mutually agree to a mediator within ten (10) Business Days 
after the disputed portion of the Claim has been identified in writing. If the parties cannot agree upon 
a mediator, each party shall select a mediator and those mediators shall select a qualified neutral 
third party to mediate with regard to the disputed portion of the Claim. Each party shall bear the fees 
and costs charged by its respective mediator in connection with the selection of the neutral mediator.  
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23.6.9. Contractor’s Obligation to File a Government Code Claim.  Nothing in this Contract, including 
this Claims Resolution Process, waives, modifies or tolls the Contractor’s obligation to present a timely 
claim under Government Code section 910, et seq. Therefore, in addition to complying with this Claims 
Resolution Process, the Contractor is required to present claims to the District pursuant to Government 
Code section 910, et seq.  If after the requirements of this Claims Resolution Process are satisfied, and all 
or a portion of the Claim remains unresolved, and if the Government Code claim is rejected by the 
District, the Contractor may proceed under the post-mediation provisions of this Claims Resolution 
Process. 

23.6.10. Post Mediation Provisions 

23.6.10.1. Claims of $375,000 or Less:  The provisions of Public Contract Code § 20104.4 shall 
apply.  Pursuant to Public Contract Code § 20104.4(a), within sixty (60) days, but no earlier than thirty 
(30) days, following the filing of responsive pleadings, the court shall submit the matter to nonbinding 
mediation unless waived by mutual stipulation of both parties.  Pursuant to Public Contract Code § 
9204(d)(2)(D), a mediation conducted pursuant to this Claims Resolution Process shall excuse the 
obligation under Public Contract Code § 20104.4(a) to mediate after litigation has been commenced 
unless otherwise agreed to by the parties in writing. 

23.6.10.2. Litigation of Claims in Excess of $375,000.  If, after a mediation as indicated above, the 
Parties have not resolved the Claim, either Party may commence an action in a court of competent 
jurisdiction to contest that decision within ninety (90) Days following the conclusion of that mediation 
or one (1) year following the accrual of the cause of action, whichever is later.  By mutual agreement, 
the Parties can agree to instead resolve the Claim through arbitration. 

23.6.11. The District shall be entitled to remedy any false claims, as defined in California Government 
Code section 12650 et seq., made to the District by the Contractor or any Subcontractor under the 
standards set forth in Government Code section 12650 et seq.  Any Contractor or Subcontractor who 
submits a false claim shall be liable to the District for three times the amount of damages that the District 
sustains because of the false claim.  A Contractor or Subcontractor who submits a false claim shall also be 
liable to the District for (a) the costs, including attorney fees, of a civil action brought to recover any of 
those penalties or damages, and (b) a civil penalty of up to $11,000 for each false claim.  In addition, 
Contractor may be subject to criminal prosecution under California Penal Code §72 and/or civil liability 
under False Claims Act. If so, the District may be entitled to recover its costs incurred to investigate any 
False Claim, including but not limited to attorneys' fees and expert fees incurred in connection with that 
investigation. 

23.7. Documentation of Resolution.   

If a Claim is resolved, the District shall determine if that resolution shall be documented in a settlement 
agreement or release or other document, as appropriate. 

 
23.8. Claim Resolution Process – Non-Applicability.   

The procedures and provisions in this Claims Resolution section shall not apply to: 

23.8.1. District’s determination of what Work is or will be constructed, or whether the Work complies 
with the Contract Documents for purposes of accepting the Work; 

23.8.2. District’s rights and obligations as a public entity, such as, but without limitation, the revocation 
of prequalified or qualified status, barring a contractor from District contracts, the imposition of penalties 
or forfeitures prescribed by statute or regulation; provided, however, that penalties imposed against a 
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public entity by statutes such as Section 7107 of the Public Contract Code, shall be subject to the 
mandatory dispute resolution provisions of this Claims Resolution section and the Contract; 

23.8.3. Personal injury, wrongful death or property damage claims;  

23.8.4. Latent defect or breach of warranty or guarantee to repair;  

23.8.5. Stop notices or stop payment notices; or 

23.8.6. Any other District rights as set forth herein. 

23.9. The District’s failure to respond to a Claim from the Contractor within the time periods described 
herein or to otherwise meet the time requirements of Public Contract Code section 9204 shall automatically 
result in the Claim being deemed rejected in its entirety, with no admission by the District as to the merits of 
the Claim.  

23.10. If District fails to timely issue payment for any Claim or portion of a Claim as required pursuant to 
these Claim Resolution Procedures, the Contractor is permitted to assess interest indicated in Public Contract 
Code section 9204. Notwithstanding this provision, and in accordance with California Public Contract Code 
§7107, the District is entitled to withhold up to 150% of disputed amounts and the District shall not be liable 
for payment of interest on such disputed amounts pending final adjudication of such disputes. 

24. LABOR, WAGE & HOUR, APPRENTICE AND RELATED PROVISIONS 
 

24.1. Compliance Monitoring and Enforcement by the DIR 

24.1.1. Contractor shall comply with the registration and compliance monitoring provisions of Labor 
Code section 1771.4, including furnishing its CPRs to the Labor Commissioner of California and complying 
with any applicable enforcement by the Department of Industrial Relations. Labor Code section 1771.1(a) 
states the following: 
 

“A contractor or subcontractor shall not be qualified to bid on, be listed in a bid proposal, 
subject to the requirements of Section 4104 of the Public Contract Code, or engage in the 
performance of any contract for public work, as defined in this chapter, unless currently 
registered and qualified to perform public work pursuant to Section 1725.5. It is not a 
violation of this section for an unregistered contractor to submit a bid that is authorized 
by Section 7029.1 of the Business and Professions Code or by Section 10164 or 20103.5 
of the Public Contract Code, provided the contractor is registered to perform public work 
pursuant to Section 1725.5 at the time the contract is awarded.”  

 
24.1.2. Contractor acknowledges that, for purposes of Labor Code section 1725.5, this work is a public 
work to which Labor Code section 1771 applies.  Contractor shall comply with Labor Code section 1725.5, 
including without limitation the registration requirements.  Additionally, all “subcontractors” (as defined 
by Labor Code section 1722.1) shall comply with Labor Code section 1725.5 to be qualified to bid on, be 
listed in a bid proposal, subject to the requirements of Section 4104 of the Public Contract Code, or 
engage in the performance of the Work.  Contractor represents to the District that all “subcontractors” 
(as defined by Labor Code section 1722.1) are registered pursuant to Labor Code section 1725.5.   

 
24.1.3. The Project is subject to compliance monitoring and enforcement by the Department of 
Industrial Relations.  Contractor shall post job site notices, as prescribed by regulation.  Contractor shall 
comply with all requirements of Labor Code section 1771.4, except the requirements that are exempted 
by the Labor Commissioner for the Project.   
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24.2. Wage Rates, Travel and Subsistence 

24.2.1. Pursuant to the provisions of article 2 (commencing at section 1770), chapter 1, part 7, division 2, 
of the Labor Code of California, the general prevailing rate of per diem wages and the general prevailing 
rate for holiday and overtime work in the locality in which this public work is to be performed for each 
craft, classification, or type of worker needed to execute this Contract are on file at the District’s principal 
office and copies will be made available to any interested party on request.  Contractor shall obtain and 
post a copy of these wage rates at the job site. 
 
24.2.2. Holiday and overtime work, when permitted by law, shall be paid for at a rate of at least one and 
one-half times the above specified rate of per diem wages, unless otherwise specified.  The holidays upon 
which those rates shall be paid need not be specified by the District, but shall be all holidays recognized in 
the applicable collective bargaining agreement.  If the prevailing rate is not based on a collectively 
bargained rate, the holidays upon which the prevailing rate shall be paid shall be as provided in Section 
6700 of the Government Code. 

 
24.2.3. Contractor shall pay and shall cause to be paid each worker engaged in Work on the Project not 
less than the general prevailing rate of per diem wages determined by the Director of the Department of 
Industrial Relations (“DIR”) (“Director”), regardless of any contractual relationship which may be alleged 
to exist between Contractor or any Subcontractor and such workers. 

 
24.2.4. If during the period this bid is required to remain open, the Director determines that there has 
been a change in any prevailing rate of per diem wages in the locality in which the Work under the 
Contract is to be performed, such change shall not alter the wage rates in the Notice to Bidders (or RFP) 
or the Contract subsequently awarded. 

 
24.2.5. Pursuant to Labor Code section 1775, Contractor shall, as a penalty to District, forfeit the 
statutory amount, (currently not to exceed two hundred dollars ($200) for each Day, or portion  thereof), 
for each worker paid less than the prevailing rates, as determined by the District and/or the Director, for 
the work or craft in which that worker is employed for any public work done under Contract by Contractor 
or by any Subcontractor under it.   
 

24.2.5.1. The amount of the penalty shall not be less than forty dollars ($40) for each Day, or portion 
thereof, unless the failure of Contractor was a good faith mistake and, if so, the error was promptly 
and voluntarily corrected when brought to the attention of Contractor.   

 
24.2.5.2. The amount of the penalty shall not be less than eighty dollars ($80) for each Day or portion 
thereof, if Contractor has been assessed penalties within the previous three (3) years for failing to 
meet Contractor’s prevailing wage obligations on a separate contract, unless those penalties were 
subsequently withdrawn or overturned.     

 
24.2.5.3. The amount of the penalty may not be less than one hundred twenty dollars ($120) for each 
Day, or portion thereof, if the Labor Commissioner determines the Contractor willfully violated Labor 
Code section 1775.   

 
24.2.5.4. The difference between such prevailing wage rates and the amount paid to each worker for 
each Day or portion thereof for which each worker was paid less than the prevailing wage rate, shall 
be paid to each worker by Contractor. 

 
24.2.6. Any worker employed to perform Work on the Project, which Work is not covered by any 
classification listed in the general prevailing wage rate of per diem wages determined by the Director, 
shall be paid not less than the minimum rate of wages specified therein for the classification which most 
nearly corresponds to Work to be performed by him, and such minimum wage rate shall be retroactive to 
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time of initial employment of such person in such classification.  Prevailing wage rates are on file with the 
District and are available to any interested party on request or at 
www.dir.ca.gov/oprl/statistics_and_databases.html.   

 
24.2.7. Pursuant to Labor Code section 1773.1, per diem wages are deemed to include employer 
payments for health and welfare, pension, vacation, travel time, subsistence pay, and apprenticeship or 
other training programs authorized by section 3093, and similar purposes. 

 
24.2.8. Contractor shall post at appropriate conspicuous points on the Site of Project, a schedule 
showing all determined minimum wage rates and all authorized deductions, if any, from unpaid wages 
actually earned.  In addition, Contractor shall post a sign-in log for all workers and visitors to the Site, a list 
of all subcontractors of any tier on the Site, and the required Equal Employment Opportunity poster(s). 

 
24.3. Hours of Work 

24.3.1. As provided in article 3 (commencing at section 1810), chapter 1, part 7, division 2, of the Labor 
Code, eight (8) hours of labor shall constitute a legal days’ work.  The time of service of any worker 
employed at any time by Contractor or by any Subcontractor on any subcontract under this Contract upon 
the Work or upon any part of the Work contemplated by this Contract shall be limited and restricted by 
Contractor to eight (8) hours per day, and forty (40) hours during any one week, except as hereinafter 
provided.  Notwithstanding the provisions hereinabove set forth, Work performed by employees of 
Contractor in excess of eight (8) hours per day and forty (40) hours during any one week, shall be 
permitted upon this public work upon compensation for all hours worked in excess of eight (8) hours per 
day at not less than one and one-half times the basic rate of pay. 
 
24.3.2. Contractor shall keep and shall cause each Subcontractor to keep an accurate record showing the 
name of and actual hours worked each Day and each calendar week by each worker employed by 
Contractor in connection with the Work or any part of the Work contemplated by this Contract.  The 
record shall be kept open at all reasonable hours to the inspection of District and to the Division of Labor 
Standards Enforcement of the DIR. 

 
24.3.3. Pursuant to Labor Code section 1813, Contractor shall as a penalty to the District forfeit the 
statutory amount (believed by the District to be currently one hundred dollars ($100)) for each worker 
employed in the execution of this Contract by Contractor or by any Subcontractor for each Day during 
which such worker is required or permitted to work more than eight (8) hours in any one Day and forty 
(40) hours in any one calendar week in violation of the provisions of article 3 (commencing at section 
1810), chapter 1, part 7, division 2, of the Labor Code. 

 
24.3.4. Any Work necessary to be performed after regular working hours, or on Sundays or other 
holidays shall be performed without additional expense to the District. 

 
24.4. Payroll Records 

24.4.1. Contractor and all Subcontractors must comply with the compliance monitoring provisions of 
Labor Code section 1771.4, including furnishing its certified payroll records (“CPR(s)”) to the Labor 
Commissioner of California and complying with any applicable enforcement by DIR. Labor Code section 
1771.4 requires Contractor and Subcontractors to provide electronic copies of CPRs to the Labor 
Commissioner of California at least once every thirty (30) days, and within thirty (30) Days of Project 
Completion. The failure to timely provide the CPRs could result in penalties as determined by Labor Code 
section 1771.4, applicable laws, and regulations. 
 
24.4.2. If requested by the District, Contractor shall provide to the District and shall cause each 
Subcontractor performing any portion of the Work to provide the District and an accurate CPR(s), showing 
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the name, address, social security number, work classification, straight time, and overtime hours worked 
each day and week, and the actual per diem wages paid to each journeyman, apprentice, worker, or other 
employee employed by the Contractor and/or each Subcontractor in connection with the Work. 
 
24.4.3. In addition to any other requirements pursuant to Labor Code sections 1770, et seq., the CPRs 
enumerated hereunder shall be certified and shall be provided to the District on a weekly basis.  The CPRs 
from the Contractor and its Subcontractor(s) for each week shall be provided on or before Wednesday of 
the week following the week covered by the CPRs.  The District shall not make any payment to Contractor 
until: 
  

24.4.3.1. Contractor and/or its Subcontractor(s) provide CPRs acceptable to the District, and 
 
24.4.3.2. The District is given sufficient time to review and/or audit the CPRs to determine their 
acceptability.  Any delay in Contractor and/or its Subcontractor(s) providing CPRs to the District in a 
timely manner will directly delay the District’s review and/or audit of the CPRs and Contractor’s 
payment. 

 
24.4.4. All CPRs shall be available for inspection at all reasonable hours at the principal office of 
Contractor on the following basis: 

 
24.4.4.1. A certified copy of an employee’s CPR shall be made available for inspection or furnished to 
the employee’s authorized representative on request. 

 
24.4.4.2. CPRs shall be made available for inspection or furnished upon request to a representative of 
District, Division of Labor Standards Enforcement, Division of Apprenticeship Standards, and/or the 
Department of Industrial Relations. 

 
24.4.4.3. CPRs shall be made available upon request by the public for inspection or copies thereof 
made; provided, however, that a request by the public shall be made through either the District, 
Division of Apprenticeship Standards, or the Division of Labor Standards Enforcement.  If the 
requested CPRs have not been provided pursuant to the provisions herein, the requesting party shall, 
prior to being provided the records reimburse the costs of preparation by Contractor, Subcontractors, 
and the entity through which the request was made.  The public shall not be given access to the 
records at the principal office of Contractor. 

 
24.4.5. The form of certification for the CPRs shall be as follows: 

 
I,                                         (Name-Print), the undersigned, am the                                         (Position 
in business) with the authority to act for and on behalf of                                           (Name of 
business and/or Contractor), certify under penalty of perjury that the records or copies thereof 
submitted and consisting of                                              (Description, number of pages) are the 
originals or true, full, and correct copies of the originals which depict the payroll record(s) of 
actual disbursements by way of cash, check, or whatever form to the individual or individual 
named, and (b) we have complied with the requirements of sections 1771, 1811, and 1815 of 
the Labor Code for any work performed by our employees on the Project. 

Date:                                          Signature:                                           . 
(Section 16401 of Title 8 of the California Code of Regulations) 

 
24.4.6. Each Contractor shall file a certified copy of the CPRs with the entity that requested the records 
within ten (10) Days after receipt of a written request. 
 
24.4.7. Any copy of records made available for inspection as copies and furnished upon request to the 
public or any public agency by District, Division of Apprenticeship Standards, or Division of Labor 
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Standards Enforcement shall be marked or obliterated in such a manner as to prevent disclosure of an 
individual’s name, address, and social security number.  The name and address of Contractor awarded 
Contract or performing Contract shall not be marked or obliterated. 

 
24.4.8. Contractor shall inform District of the location of the records enumerated hereunder, including 
the street address, city, and county, and shall, within five (5) Business days, provide a notice of change of 
location and address. 

 
24.4.9. In the event of noncompliance with the requirements of this section, Contractor shall have ten 
(10) Days in which to comply subsequent to receipt of written notice specifying in what respects 
Contractor must comply with this section.  Should noncompliance still be evident after the ten (10) day 
period, Contractor shall, as a penalty to District, forfeit one hundred dollars ($100) for each Day, or 
portion thereof, for each worker, until strict compliance is effectuated.  Upon the request of Division of 
Apprenticeship Standards or Division of Labor Standards Enforcement, these penalties shall be withheld 
from Tenant Improvement Payment and/or Lease Payments then due. 

 
24.4.10. It shall be the responsibility of Contractor to ensure compliance with the provisions of Labor 
Code section 1776. 

 
24.5. Apprentices 

24.5.1. Contractor acknowledges and agrees that, if this Contract involves a dollar amount greater than 
or a number of working days greater than that specified in Labor Code section 1777.5, then this Contract 
is governed by the provisions of Labor Code Section 1777.5.  It shall be the responsibility of Contractor to 
ensure compliance with this Article and with Labor Code section 1777.5 for all apprenticeship 
occupations. 
 
24.5.2. Apprentices of any crafts or trades may be employed and, when required by Labor Code section 
1777.5, shall be employed provided they are properly registered in full compliance with the provisions of 
the Labor Code. 

 
24.5.3. Every apprentice shall be paid the standard wage paid to apprentices under the regulations of 
the craft or trade at which the apprentice is employed, and shall be employed only at the work of the 
craft or trade to which the apprentice is registered. 

 
24.5.4. Only apprentices, as defined in section 3077 of the Labor Code, who are in training under 
apprenticeship standards and written apprentice agreements under chapter 4 (commencing at section 
3070), division 3, of the Labor Code, are eligible to be employed.  The employment and training of each 
apprentice shall be in accordance with the provisions of the apprenticeship standards and apprentice 
agreements under which the apprentice is training. 

 
24.5.5. Pursuant to Labor Code section 1777.5, if that section applies to this Contract as indicated above, 
Contractor and any Subcontractors employing workers in any apprenticeable craft or trade in performing 
any Work under this Contract shall apply to the applicable joint apprenticeship committee for a certificate 
approving the Contractor or Subcontractor under the applicable apprenticeship standards and fixing the 
ratio of apprentices to journeymen employed in performing the Work. 

 
24.5.6. Pursuant to Labor Code section 1777.5, if that section applies to this Contract as indicated above, 
Contractor and any Subcontractor may be required to make contributions to the apprenticeship program. 

 
24.5.7. If Contractor or Subcontractor willfully fails to comply with Labor Code section 1777.5, then, 
upon a determination of noncompliance by the Administrator of Apprenticeship, it shall: 

 



 

Facilities Lease (Lease-Leaseback Contract Documents) Page 116 
Alameda Unified School District and @Contractor:  @Project Name 

24.5.7.1. Be denied the right to bid or propose on any subsequent project for one (1) year from the 
date of such determination; 

 
24.5.7.2. Forfeit as a penalty to District the full amount as stated in Labor Code section 
1777.7.  Interpretation and enforcement of these provisions shall be in accordance with the rules and 
procedures of the California Apprenticeship Council and under the authority of the Chief of the 
Division of Apprenticeship Standards. 

 
24.5.8. Contractor and all Subcontractors shall comply with Labor Code section 1777.6, which section 
forbids certain discriminatory practices in the employment of apprentices. 
 
24.5.9. Contractor shall become fully acquainted with the law regarding apprentices prior to 
commencement of the Work.  Special attention is directed to sections 1777.5, 1777.6, and 1777.7 of the 
Labor Code, and title 8, California Code of Regulations, section 200 et seq.  Questions may be directed to 
the State Division of Apprenticeship Standards, 455 Golden Gate Avenue, San Francisco, California 94102. 

 
24.5.10. Contractor shall ensure compliance with all certification requirements for all workers on the 
Project including, without limitation, the requirements for electrician certification in Labor Code section 
108, et seq. 

 
24.6. Non-Discrimination 

24.6.1. Contractor herein agrees not to discriminate in its recruiting, hiring, promotion, demotion, or 
termination practices on the basis of race, religious creed, national origin, ancestry, sex, age, or physical 
handicap in the performance of this Contract and to comply with the provisions of the California Fair 
Employment and Housing Act as set forth in part 2.8 of division 3 of the California Government Code, 
commencing at section 12900; the Federal Civil Rights Act of 1964, as set forth in Public Law 88-352, and 
all amendments thereto; Executive Order 11246, and all administrative rules and regulations found to be 
applicable to Contractor and Subcontractor. 
 
24.6.2. Special requirements for Federally Assisted Construction Contracts:  During the performance of 
this Contract, Contractor agrees to incorporate in all subcontracts the provisions set forth in Chapter 60-
1.4(b) of Title 41 published in Volume 33 No. 104 of the Federal Register dated May 28, 1968. 

 
24.7. Labor First Aid 

Contractor shall maintain emergency first aid treatment for Contractor’s workers on the Project which 
complies with the Federal Occupational Safety and Health Act of 1970 (29 U.S.C. § 651 et seq.), the California 
Occupational Safety and Health Act of 1973, and all related regulations, including without limitation sections 
330 et seq. of Title 8 of the California Code of Regulations. 

 
24.8. Skilled and Trained Workforce Requirement 

24.8.1. Contractor is familiar with the hiring requirements set forth in Education Code section 17407.5, 
and as a condition of entering into this Facilities Lease, Contractor understands and agrees that 
Contractor and its Subcontractors at every tier will use a skilled and trained workforce, as defined in 
Public Contract Code section 2601(d), to perform all Work on the Project that falls within an 
apprenticeable occupation in the building and construction trades. 
 
24.8.2. Monthly Workforce Report. The Contractor will provide to the District on a monthly basis while 
the Project is being performed, a report demonstrating compliance by Contractor and its Subcontractors 
at every tier with the skilled workforce requirements described in Public Contract Code section 2602 
(“Workforce Report(s)”).  
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24.8.2.1. Content of Workforce Report(s).  The Workforce Reports will state the following: 
 

24.8.2.1.1. Each Subcontractor’s name and license number, or list the Contractor if the 
Contractor is self-performing the applicable scope of Work; 
 
24.8.2.1.2. That each worker is either a registered apprentice in an apprenticeship program 
approved by the State or a skilled journeyperson; 
 
24.8.2.1.3. Of the skilled journeypersons for each Subcontractor and the Contractor, which are 
graduates of an approved apprenticeship program. It shall be sufficient for the Contractor to 
state the number of workers in each applicable category.  The Contractor is not required to 
identify each individual worker who performed work on the Project in the Contractor’s monthly 
report;  
 
24.8.2.1.4. The monthly and cumulative percentages that entity has achieved of those 
graduates.  If a Subcontractor (or the Contractor) is meeting the percentage cumulatively, the 
District may utilize that information when it determines whether the report is sufficient. 

 
24.8.2.2. Time Frame. Each monthly Workforce Report must include all work performed during the 
preceding month and must be submitted to the District no later than thirty (30) Days after the end of 
the preceding month. (i.e., the monthly Workforce Report for activity during March must be 
submitted no later than April 30.)  
 
24.8.2.3. No Report or Incomplete Report of Contractor.   

 
24.8.2.3.1. If the Contractor fails to provide a Workforce Report or provides a Workforce 
Report that is incomplete, the District shall withhold further payments from the Contractor until 
the Contractor provides a complete Workforce Report for that month. The District shall withhold 
from the Contractor an amount equal to one hundred and fifty percent (150%) of the value of 
the monthly billing for the relevant Subcontractor(s), which the Contractor shall be entitled to 
withhold from the Subcontractor(s).  
 
24.8.2.3.2. Plan. If the Contractor submits to the District a plan to achieve substantial 
compliance with Public Contract Code section 2601, et seq, the District shall resume making 
payments to the Contractor, including all previously withheld payments, unless, within a 
reasonable time, the District rejects the plan as insufficient.  In the event that the District rejects 
the Contractor’s plan as insufficient, the District shall provide an explanation in writing of the 
basis of for the District’s rejection of the Contractor’s plan. 

 
24.8.2.4. No Report or Incomplete Report of Subcontractor(s).   
 

24.8.2.4.1. If a monthly report by the Contractor is incomplete due to the failure of a 
Subcontractor(s) to timely or completely submit the information to the Contractor or District, the 
District shall only withhold an amount equal to one hundred and fifty percent (150%) of the value 
of the monthly billing for the non-compliant Subcontractor(s).  
 
24.8.2.4.2. If the Contractor substitutes Subcontractor(s) for failure to provide a complete or 
timely report, and the Contractor replaces the Subcontractor(s) with one that provides an 
enforceable commitment that a skilled and trained workforce as defined in Public Contracts Code 
2601, et seq. will be used to complete the Project, the District shall resume making payments to 
the Contractor. 
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24.8.2.5. District Reporting Requirements.  The District shall forward to the Labor Commissioner a 
copy of a Contractor’s monthly report submitted to the District that fails to comply with Public 
Contract Code section 2602, et seq.  In the event that the Contractor submits a plan to the District to 
achieve substantial compliance with Public Contract Code 2601 et. seq., the District shall forward a 
copy of that plan to the Labor Commissioner. 

 
24.8.3. End-of-Project Reconciliation 
 

24.8.3.1. At the end of the Project, if the Contractor cannot demonstrate that it has met the 
applicable participation level for all work that falls within an apprenticeable occupation as defined in 
Public Contract Code section 2600, et seq., Contractor may remedy its failure by paying to the 
appropriate trade apprenticeship fund(s), an amount equal to the number of additional hours 
required to meet the percentage, multiplied by the “Training” amount for that trade, at the Basic 
Hourly Rate.  The Contractor must provide documentation to the District reasonably sufficient to 
demonstrate this payment and the trade apprenticeship funds’ acceptance of payment(s).   
 
24.8.3.2. If payment(s) to the applicable trade apprenticeship fund(s) are not made or accepted, then 
the District shall have the right to permanently retain ten percent (10%) of the price for the out of 
compliance apprenticeable occupation’s Work, per month, as reflected in the Project’s schedule of 
values, not to exceed the monthly amounts for first-time violations indicated in Public Contract Code 
2603(a). The District shall withhold those funds until the Labor Commissioner makes its 
determination of violations pursuant to Public Contract Code section 2603.  At that time, the District 
will distribute those funds as directed by the Labor Commissioner or, if the Labor Commissioner 
determines that no violation was made or the penalty(ies) are less than the amount the District is 
withholding, the District shall pay the applicable withheld amounts to the Contractor, with no interest 
or penalty. 

 
24.8.3.3. The Parties agree that these end-of-Project remedies are reasonable and sufficient, subject 
to a determination made by Department of Industrial Relations or a court of competent jurisdiction 
that one or both of these remedies is insufficient.   

 
24.8.4. Any payments the District withholds from the Contractor for noncompliance will be reflective 
only of the trade(s) or Subcontractor(s) out of compliance and will be paid once the subcontractor(s) 
and/or trade(s) are cumulatively compliant, subject to the End-of-Project Reconciliation process indicated 
herein above.  

 
25. MISCELLANEOUS 

25.1. Assignment of Antitrust Actions 

Although this project may not have been formally bid, the following provisions may apply:   
 

25.1.1. Section 7103.5(b) of the Public Contract Code states: 
 

In entering into a public works contract or subcontract to supply goods, services, or materials 
pursuant to a public works contract, the Contractor or subcontractor  offers and agrees to assign to 
the awarding body all rights, title, and interest in and to all causes of action it may have under Section 
4 of the Clayton Act (15 U.S.C. § 15) or under the Cartwright Act (Chapter 2 (commending with 
Section 16700) of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of 
goods, made and become effective at the time the awarding body tenders final payment to the 
Contractor, without further acknowledgment by the Parties. 

 
25.1.2. Section 4552 of the Government Code states: 
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In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is 
accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of 
action it may have under Section 4 of the Clayton Act (15 U.S.C. § 15) or under the Cartwright Act 
(Chapter 2 (commencing with Section 16700) of Part 2 of Division 7 of the Business and Professions 
Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing 
body pursuant to the bid.  Such assignment shall be made and become effective at the time the 
purchasing body tenders final payment to the bidder. 

 
25.1.3. Section 4553 of the Government Code states: 

 
If an awarding body or public purchasing body receives, either through judgment or settlement, a 
monetary recovery for a cause of action assigned under this chapter, the assignor shall be entitled to 
receive reimbursement for actual legal costs incurred and may, upon demand, recover from the 
public body any portion of the recovery, including treble damages, attributable to overcharges that 
were paid by the assignor but were not paid by the public body as part of the bid price, less the 
expenses incurred in obtaining that portion of the recovery. 

 
25.1.4. Section 4554 of the Government Code states: 
 

Upon demand in writing by the assignor, the assignee shall, within one year from such demand, 
reassign the cause of action assigned under this part if the assignor has been or may have been 
injured by the violation of law for which the cause of action arose and (a) the assignee has not been 
injured thereby, or (b) the assignee declines to file a court action for the cause of action. 

 
25.1.5. Under this Article, “public purchasing body” is District and “bidder” is Contractor. 

 
25.2. Excise Taxes 

If, under Federal Excise Tax Law, any transaction hereunder constitutes a sale on which a Federal Excise Tax is 
imposed and the sale is exempt from such Federal Excise Tax because it is a sale to a State or Local 
Government for its exclusive use, District, upon request, will execute documents necessary to show (1) that 
District is a political subdivision of the State for the purposes of such exemption, and (2) that the sale is for the 
exclusive use of District.  No Federal Excise Tax for such materials shall be included in any Guaranteed Project 
Cost. 

 
25.3. Taxes 

Guaranteed Project Cost is to include any and all applicable sales taxes or other taxes that may be due in 
accordance with section 7051 of the Revenue and Taxation Code; Regulation 1521 of the State Board of 
Equalization or any other tax code that may be applicable. 

 
25.4. Shipments 

All shipments must be F.O.B. destination to Site or sites, as indicated in the Contract Documents.  There must 
be no charge for containers, packing, unpacking, drayage, or insurance.  The total Guaranteed Project Cost 
shall be all inclusive (including sales tax) and no additional costs of any type will be considered. 
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EXHIBIT E 
TO FACILITIES LEASE 

 
MEMORANDUM OF COMMENCEMENT DATE 

 

[TO BE PREPARED BY THE DISTRICT AND ENTERED INTO AFTER 
CONSTRUCTION IS COMPLETE TO COMMENCE DISTRICT OCCUPANCY 
OF THE FACILITIES AND TO START THE LEASE TERM.] 
 
This Memorandum Of Commencement Date is dated      , 20___, and is made by and between 
@Contractor (“Contractor”), as Lessor, and the Alameda Unified School District (“District”), as Lessee. 
 
1. Contractor and District have previously entered into a Facilities Lease dated as of __________, 20__, (the 
“Lease”) for the leasing by Contractor to District of the Project Site(s) and Project in ___________________, CA, 
referenced in the Lease. 
 
2. District hereby confirms the following: 
 

A. That the Contractor has, in all respects, completed all construction of the Project required to be 
performed pursuant to the Facilities Lease; 
 

B. That District has accepted and entered into possession of the Project and now occupies same; and 
 

C. That the term of the leaseback period in the Facilities Lease commenced on      , 
20___, and will expire at 11:59 P.M. on      , 20___. 
 
The Parties have accepted and agreed to this Memorandum of Commencement Date, as of the date indicated 
above, and have directed and authorized their respective officers to execute this Memorandum of 
Commencement Date:  
 

Alameda Unified School District  
 
Signature:          
 
Print Name:          
 
Print Title:           
 

@Contractor 
 
Signature:          
 
Print Name:          
 
Print Title:           
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EXHIBIT F  
TO FACILITIES LEASE 

 
CONSTRUCTION SCHEDULE  

 
Attached is a detailed Construction Schedule that complies with the requirements of the Construction Provisions 
(Exhibit D) and that has been approved by the District. 
 
[A complete Construction Schedule must be attached to this Exhibit.   
 
NOTE:  If the Parties first enter into the Agreement for Preliminary Services (Exhibit L) and have not finalized a 
Construction Schedule for the construction of the Project at that time, the Parties should still complete the dates 
below based on the then-current anticipated Completion dates.  When and if the Parties do agree to a Guaranteed 
Project Cost and amend the Contract, the Parties shall also amend this Exhibit at that time to include the detailed 
Construction Schedule prepared by the Contractor and agreed to by the District pursuant to the Contract.] 
 
Preliminary Services.  The schedule for the Preliminary Services is as follows: 
 

• Contractor shall commence the Preliminary Services on or before [Date], and  
 

• Contractor shall complete the Preliminary Services on or before [Date]. 
 

Construction Schedule.  The Construction Schedule is as follows: 
 

• It is hereby understood and agreed that assuming the District issues a Notice to Proceed for the Project on 
or before [Date], then: 
 

o District shall have Beneficial Occupancy of the Project on or before [Date], and  
 

o Project Completion shall be on or before [Date].   
 
• In addition to the general parameters above for the Construction Schedule, attached is a detailed Project 

Construction Schedule with a duration no longer than the Contract Time, and with specific milestones that 
Contractor shall meet.   
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EXHIBIT G 
TO FACILITIES LEASE 

 
SCHEDULE OF VALUES  

 
Attached is a detailed Schedule of Values that complies with the requirements of the Construction Provisions 
(Exhibit D) and that has been approved by the District. 
 
[ A complete Schedule of Values must be attached to this Exhibit.   
 
NOTE:  A complete Schedule of Values must be attached to this Exhibit.  If the Parties first enter into the 
Agreement for Preliminary Services (Exhibit L) and have not finalized a Schedule of Values for the construction of 
the Project at that time, the Parties can include initial cost breakdowns in this Exhibit.  When and if the Parties do 
agree to a Guaranteed Project Cost and amend the Contract, the Parties shall also amend this Exhibit at that time 
to include the detailed Schedule of Values prepared by the Contractor and agreed to by the District pursuant to the 
Contract. ] 
 
 



 

Facilities Lease (Lease-Leaseback Contract Documents) Page 123 
Alameda Unified School District and @Contractor:  @Project Name 

EXHIBIT H 
TO FACILITIES LEASE 

 
SUBCONTRACTOR PROCUREMENT PROCESS 

 

If the District issues an RFP or RFQ/P and requires the Contractors to submit a final price for this Project at the 
time it is competing against other Contractors, the Contractor shall comply with the subcontractor prequalification 
requirements of Education Code section 17406 (a)(1)(C) and may otherwise select subcontractors based on their 
own reasonable and non-discriminatory process. 

 
If the District issues an RFQ or RFQ/P and selects one Contractor who will later provide a final price for this Project, 
that Contractor shall, in addition to all legal requirements, including without limitation Education Code section 
17406, Take the following steps when the District directs the Contractor to procure Subcontractors so that 
Contractor can provide a final lump sum Guaranteed Project Cost (“GPC”) for construction of the Project. 
 
1. Subcontractor Bid Packages.  Contractor shall prepare separate and specific Subcontractor bid packages that 

include all scope(s) of construction Work included in the Plans and Specifications.   
 

2. Public Notice.  Contractor shall provide notice of bidding for Subcontractors “in accordance with the 
publication requirements applicable to the District’s competitive selection process” to solicit Subcontractors in 
compliance with statutory requirements and the District’s process. (Education Code §17406.).  This requires 
the Contractor to advertise for Subcontractor bids “once a week for two weeks in some newspaper of general 
circulation.” (Pub. Con. Code § 20112) as required by Ed. Code § 17406 (a)(4)(B)(i). 

 
3. District Review of Bid Packages and Notice.  At least fourteen (14) Days prior to the bidding of Subcontractor 

bid packages, Contractor shall provide the District with a copy of the written notice it will publish (including 
newspaper advertising) to solicit Subcontractors.  The District reserves the right to request that Contractor 
reasonably revise its published notice. 

 
4. Three Bona Fide Bids.  Contractor is required to receive at least three (3) bona fide bids from Subcontractors 

for all scopes of Work on the Project that constitute more than three percent (3%) of the total Project scope of 
Work.  Prior to the Contractor seeking bids, the District may, in its sole discretion, and upon Contractor’s 
written request, authorize Contractor to utilize a different minimum number of bona fide bids from 
Subcontractors. 
 

5. Prequalification.  Contractor’s Subcontractors performing work valued in excess of ½ of 1% of the GPC must 
comply with the following: 

 
a. MEP Prequalification.  If the Project has electrical, mechanical, and plumbing components that will be 

performed by subcontractors performing under the following license classification(s) (C-4, C-7, C-10, C-16, 
C-20, C-34, C-36, C-38, C-42, C-43, and/or C-46; “MEP Subcontractor(s)”), and those MEP Subcontractors 
will be first-tier Subcontractors to the Contractor, those MEP Subcontractors must be prequalified with 
the District to be eligible to be included in a Contractor’s proposal.  MEP Subcontractors shall prequalify 
with the District utilizing the District’s Prequalification Questionnaire.  The District highly recommends 
that the Contractor informs all of its potential MEP Subcontractors that must be prequalified to 
immediately complete the prequalification process to ensure their eligibility to be included as MEP 
Subcontractors for the Project. 
 

b. Non-MEP Subcontractor Prequalification Criteria and Standards.  For this Project, Contractor may NOT 
prequalify non-MEP subcontractors solicited for work on this Project, unless the Contractor provides any 
prequalification or qualification criteria, process or questionnaire to the District for approval at least 
fourteen (14) Days prior to the bidding of Subcontractor bid packages.   
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c. LIMIT ON “BEST VALUE” SELECTION.  CONTRACTOR ACKNOWLEDGES THAT THIS PROCESS – THE 

PREQUALIFICATION OR ANY ASSOCIATED QUALIFICATION PROCESS – IS THE ONLY “BEST VALUE” 
SELECTION PROCESS AS IDENTIFIED IN EDUCATION CODE SECTION 17406 THAT THE DISTRICT HAS 
APPROVED FOR THIS PROJECT.  THE CONTRACTOR MAY REQUEST, AT LEAST FOURTEEN (14) DAYS PRIOR 
TO THE BIDDING OF SUBCONTRACTOR BID PACKAGES, THAT THE DISTRICT APPROVE OTHER SELECTION 
PROCESS(ES) OR CRITERIA THAT THE CONTRACTOR DESIRES TO IMPLEMENT ON THIS PROJECT.  
CONTRACTOR CAN ONLY IMPLEMENT THOSE IF THE DISTRICT PRE-APPROVES THEM. 

 
6. Open-Book / Bid Opening.  Contractor shall invite the District to attend all bid opening(s) for the Project and 

shall within 48 hours of the bid opening(s) provide copies or access to all bid documents provided by all 
Subcontractors.  
 

7. Missing Scopes of Work in Subcontractor Bids (“Bid Levelling”).  When Contractor has received all 
Subcontractor bids, Contractor shall identify all scope(s) of construction Work for which Contractor did not 
receive a bid and provide a written justification as to why the scope(s) of construction Work was either not 
included in a Subcontractor bid or was not bid on (“Unbid Work”).  The District expects very little if any Unbid 
Work, far less than 1% of the GPC.  After the District reviews the Contractor’s justification, the Parties shall 
meet and confer and the District shall reasonably determine, in its sole discretion, whether to: 

 
a. Direct the Contractor to rebid the Unbid Work; or 

 
b. If Contractor requests, allow the Contractor to self-perform the Unbid Work.  If Contractor self-performs 

the Unbid Work, Contractor shall provide substantiation for the pricing for the Unbid Work that 
Contractor intends to self-perform.  The Parties shall negotiate in good faith to determine a reasonable 
price for the Unbid Work that Contractor intends to self-perform.  The District reserves the right to seek 
its own pricing of that Work to verify the value of Contractor’s proposed pricing. 

 
8. Low Bid.  Because the “best value” process was implemented as part of the Subcontractor procurement 

process, once the Contractor receives Subcontractor bids, the Contractor shall award subcontracts to 
subcontractors with the lowest responsive, responsible bid that have satisfied the above prequalification 
and/or qualification steps, as applicable.   

 
9. Self-Performing Construction Work.  If Contractor intends to propose to self-perform portion(s) of the 

construction Work, it must: 
 

a. Receive the District’s prior written approval.   
 

b. Provide its pricing (its bid) to the District 48 hours prior to Contractor’s receipt of Subcontractor bids for 
those portion(s) of the Work.   

 
c. Receive a minimum number of two (2) bona fide bids from Subcontractors for scope(s) of Work that the 

Contractor is bidding to self-perform, not including the Contractor’s pricing/bid. 
 

10. Finalizing GPC.  After Contractor completes this Subcontractor Procurement Process and the District approves 
the Subcontractor bids and self-performed construction Work, if any, Contractor shall prepare a final proposed 
GPC as set forth in Exhibit C to the Facilities Lease. The GPC shall be calculated consistent with the matrix in the 
“Guaranteed Project Cost (or Guaranteed Maximum Price)” section of Exhibit C. 
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EXHIBIT I 
TO FACILITIES LEASE 

 
 

CERTIFICATES AND BONDS TO LEASE-LEASEBACK DOCUMENTS  
AND  

DIVISION 1 DOCUMENTS TO LEASE-LEASEBACK DOCUMENTS  
 
 

@ProjectName 
 
 

Alameda Unified School District  
and 

@Contractor 
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NONCOLLUSION DECLARATION 
Public Contract Code § 7106 

 
TO BE EXECUTED BY CONTRACTOR 

 
The undersigned declares: 
 
I am the               [PRINT YOUR TITLE]  
 
of                [PRINT FIRM NAME],  
 
the party making the foregoing Contract. 
 
The Contract is not made in the interest of, or on behalf of, any undisclosed person, partnership, company, 
association, organization, or corporation. The Contract is genuine and not collusive or sham. The Contractor has 
not directly or indirectly induced or solicited any other contractor to put in a false or sham bid. The Contractor has 
not directly or indirectly colluded, conspired, connived, or agreed with any contractor or anyone else to put in a 
sham proposal, or to refrain from proposing. The Contractor has not in any manner, directly or indirectly, sought 
by agreement, communication, or conference with anyone to fix the Contract price of the Contractor or any other 
contractor, or to fix any overhead, profit, or cost element of the Contract price, or of that of any other contractor. 
All statements contained in the Contract and Contractor’s proposal are true. The Contractor has not, directly or 
indirectly, submitted his or her Contract price or any breakdown thereof, or the contents thereof, or divulged 
information or data relative thereto, to any corporation, partnership, company, association, organization, bid 
depository, or to any member or agent thereof, to effectuate a collusive or sham proposal or contract, and has not 
paid, and will not pay, any person or entity for such purpose. 
 
Any person executing this declaration on behalf of a Contractor that is a corporation, partnership, joint venture, 
limited liability company, limited liability partnership, or any other entity, hereby represents that he or she has full 
power to execute, and does execute, this declaration on behalf of the Contractor. 
 
I declare under penalty of perjury under the laws of the State of California that the foregoing is true and correct 
and that this declaration is executed on the following date: 
 
Date:                         
 
Proper Name of Contractor:                    
 
City, State:                    ,         
 
Signature:                        
 
Print Name:                         
 
Title:                         
 
(ATTACH NOTARIAL ACKNOWLEDGMENT FOR THE ABOVE SIGNATURE) 
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CERTIFICATIONS TO BE COMPLETED BY CONTRACTOR 
 

THE UNDERSIGNED MUST CHECK EACH BOX AND EXECUTE THIS FORM AND HEREBY CERTIFIES TO THE 
GOVERNING BOARD OF THE DISTRICT THAT UNDERSIGNED IS: 
 

• A representative of the Contractor,  
 

• Familiar with the facts herein certified and acknowledged,  
 

• Authorized and qualified to execute the Contract Documents and these certifications on behalf of 
Contractor and that by executing the Contract Documents undersigned is certifying the following items. 

 

 Labor Code Sections 1860-1861 (Workers’ Compensation).  In accordance with Labor Code section 3700, 
every contractor will be required to secure the payment of compensation to his or her employees.  I acknowledge 
and certify under penalty of perjury that I am aware of the provisions of Section 3700 of the Labor Code which 
require every employer to be insured against liability for workers’ compensation or to undertake self-insurance in 
accordance with the provisions of that code, and I will comply with such provisions before commencing the 
performance of the work of this contract.  
 

 Government Code Sections 8355-8357 (Drug-Free Workplace).  I acknowledge and certify under penalty of 
perjury that I will provide a drug-free workplace by doing all of the following:  
 

(1) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensation, 
possession, or use of a controlled substance is prohibited in the person’s or organization’s workplace and 
specifying the actions that will be taken against employees for violations of the prohibition. 
(2) Establishing a drug-free awareness program to inform employees about all of the following: 

(A) The dangers of drug abuse in the workplace. 
(B) The person’s or organization’s policy of maintaining a drug-free workplace. 
(C) Any available drug counseling, rehabilitation, and employee assistance programs. 
(D) The penalties that may be imposed upon employees for drug abuse violations. 

(3) Requiring that each employee engaged in the performance of the contract or grant be given a copy of the 
statement required by subdivision (a) and that, as a condition of employment on the contract or grant, the 
employee agrees to abide by the terms of the statement. 

 
I also acknowledge that this Contract may be subject to suspension of payments under the contract or grant or 
termination of the contract or grant, or both, and the contractor or grantee thereunder may be subject to 
debarment, in accordance with the requirements of the above-referenced statute, if the contracting or granting 
agency determines that any of the following has occurred: 

 
(1) The contractor or grantee has made a false certification under Section 8355. 
(2) The contractor or grantee violates the certification by failing to carry out the requirements of subdivisions 
(a) to (c), inclusive, of Section 8355. 

 
I also acknowledge that the Department of General Services shall establish and maintain a list of individuals and 
organizations whose contracts or grants have been canceled due to failure to comply with the above-referenced 
statute. This list shall be updated monthly and published each month. No state agency shall award a contract or 
grant to a person or organization on the published list until that person or organization has complied with the 
above-referenced statute. 

 

 Tobacco-Free Environment.  Pursuant to, without limitation, 20 U.S.C. section 6083, Labor Code section 6400 
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et seq., Health & Safety Code section 104350 et seq. and District Board Policies, all District sites, including the 
Project site, are tobacco-free environments.  Smoking and the use of tobacco products by all persons is prohibited 
on or in District property.  District property includes school buildings, school grounds, school owned vehicles and 
vehicles owned by others while on District property.   
 
I acknowledge and certify under penalty of perjury that I am aware of the District’s policy regarding tobacco-free 
environments at District sites, including the Project site and acknowledge and certify that I will adhere to the 
requirements of that policy and not permit any of my firm’s employees, agents, subcontractors, or my firm’s 
subcontractors’ employees or agents to use tobacco and/or smoke on the Project site.   The District also prohibits 
electronic cigarettes, “vaping” or similar product uses on District sites. 
 

 No Hazardous Materials.  I acknowledge and certify under penalty of perjury that no Asbestos, or Asbestos-
Containing Materials, polychlorinated biphenyl (PCB), or any material listed by the federal or state Environmental 
Protection Agency or federal or state health agencies as a hazardous material, or any other material defined as 
being hazardous under federal or state laws, rules, or regulations (“New Hazardous Material”), shall be furnished, 
installed, or incorporated in any way into the Project or in any tools, devices, clothing, or equipment used to affect 
any portion of Contractor's work on the Project for District.  I have instructed our employees with respect to the 
above-mentioned standards, hazards, risks, and liabilities.  
 

(i) Asbestos and/or asbestos-containing material shall be defined as all items containing but not limited 
to chrysotile, crocidolite, amosite, anthophyllite, tremolite, and actinolite.  Any or all material 
containing greater than one-tenth of one percent (.1%) asbestos shall be defined as asbestos-
containing material.  Any disputes involving the question of whether or not material is New 
Hazardous Material shall be settled by electron microscopy or other appropriate and recognized 
testing procedure, at the District’s determination.  The costs of any such tests shall be paid by 
Contractor if the material is found to be New Hazardous Material.  

 
(ii) All Work or materials found to be New Hazardous Material or Work or material installed with 

equipment containing “New Hazardous Material,” will be immediately rejected and this Work will be 
removed at Contractor's expense at no additional cost to the District.  

 
The Contractor must immediately notify the District within two (2) Business Days, if the Contractor finds and 
before it disturbs, any material that the Contractor believes may be hazardous waste, as defined in section 
25117 of the Health and Safety Code, and requires removal to a Class I, Class II, or Class III disposal site in 
accordance with provisions of existing law 
 
I acknowledge and certify under penalty of perjury that this certification provides notice to the Contractor that:  

(1) The Contractor's work may disturb lead-containing building materials. 
(2) The Contractor must notify the District if any work may result in the disturbance of lead-

containing building materials. 
 
 

 Lead as a Health Hazard.  Lead poisoning is recognized as a serious environmental health hazard facing 
children today.  Even at low levels of exposure, much lower than previously believed, lead can impair the 
development of a child's central nervous system, causing learning disabilities, and leading to serious behavioral 
problems.  Lead enters the environment as tiny lead particles and lead dust disburses when paint chips, chalks, 
peels, wears away over time, or is otherwise disturbed.  Ingestion of lead dust is the most common pathway of 
childhood poisoning; lead dust gets on a child’s hands and toys and then into a child’s mouth through common 
hand-to-mouth activity.  Exposures may result from construction or remodeling activities that disturb lead paint, 
from ordinary wear and tear of windows and doors, or from friction on other surfaces. 
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Ordinary construction and renovation or repainting activities carried out without lead-safe work practices can 
disturb lead-based paint and create significant hazards.  Improper removal practices, such as dry scraping, sanding, 
or water blasting painted surfaces, are likely to generate high volumes of lead dust. 
 
Because the Contractor and its employees will be providing services for the District, and because the Contractor's 
work may disturb lead-containing building materials, Contractor is hereby notified of the potential presence of 
lead-containing materials located within certain buildings utilized by the District.  All school buildings built prior to 
1993 are presumed to contain some lead-based paint until sampling proves otherwise.  
 

(i) Overview of California Law 
 
Education Code section 32240 et seq. is known as the Lead Safe Schools Protection Act. Under this act, 
the Department of Health Services ("DHS") is to conduct a sample survey of schools in the State of 
California for the purpose of developing risk factors to predict lead contamination in public schools. (Ed. 
Code, § 32241.) 

 
Any school that undertakes any action to abate existing risk factors for lead is required to utilize trained 
and state-certified contractors, inspectors, and workers. (Ed. Code, § 32243, subd. (b).)  Moreover, lead-
based paint, lead plumbing, and solders, or other potential sources of lead contamination, shall not be 
utilized in the construction of any new school facility or the modernization or renovation of any existing 
school facility. (Ed. Code, § 32244.) 
 
Both the Federal Occupational Safety and Health Administration ("Fed/OSHA") and the California Division 
of Occupational Safety and Health ("Cal/OSHA") have implemented safety orders applicable to all 
construction work where a contractor's employee may be occupationally exposed to lead.  
 
The OSHA Regulations apply to all construction work where a contractor's employee may be 
occupationally exposed to lead.  The OSHA Regulations contain specific and detailed requirements 
imposed on contractors subject to that regulation.  The OSHA Regulations define construction work as 
work for construction, alteration, and/or repair, including painting and decorating.  It includes, but is not 
limited to, the following: 

 
a. Demolition or salvage of structures where lead or materials containing lead are present; 

 
b. Removal or encapsulation of materials containing lead; 

 
c. New construction, alteration, repair, or renovation of structures, substrates, or portions thereof, 

that contain lead, or materials containing lead; 
 

d. Installation of products containing lead; 
 

e. Lead contamination/emergency cleanup; 
 

f. Transportation, disposal, storage, or containment of lead or materials containing lead on the site 
or location at which construction activities are performed; and 

 
g. Maintenance operations associated with the construction activities described in the subsection. 

 
Because it is assumed by the District that all painted surfaces (interior as well as exterior) within the District 
contain some level of lead, it is imperative that the Contractor, its workers and subcontractors fully and 
adequately comply with all applicable laws, rules and regulations governing lead-based materials (including 
title 8, California Code of Regulations, section 1532. 1). 
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The Contractor must notify the District if any Work may result in the disturbance of lead-containing building 
materials.  Any and all Work that may result in the disturbance of lead-containing building materials must 
be coordinated through the District.  A signed copy of this Certification must be on file prior to beginning 
Work on the Project, along with all current insurance certificates. 

 
(ii) Renovation, Repair and Painting Rule, Section 402(c)(3) of the Toxic Substances Control Act 
 

In 2008, the U.S. Environmental Protection Agency, issued a rule pursuant to the authority of Section 402(c)(3) 
of the Toxic Substances Control Act, requiring lead safe work practices to reduce exposure to lead hazards 
created by renovation, repair and painting activities that disturb lead-based paint (Renovation, Repair and 
Painting Rule). Renovations in homes, childcare facilities, and schools built prior to 1978 must be conducted by 
certified renovations firms, using renovators with accredited training, and following the work practice 
requirements to reduce human exposures to lead.   
 
Contractor, its workers and subcontractors must fully and adequately comply with all applicable laws, rules 
and regulations governing lead-based materials, including those rules and regulations appearing within title 40 
of the Code of Federal Regulations as part 745 (40 CFR 745).  
 
The requirements apply to all contractors who disturb lead-based paint in a six-square-foot area or greater 
indoors or a 20-square-foot area outdoors.  If a DPH-certified inspector or risk assessor determines that a 
home constructed before 1978 is lead-free, the federal certification is not required for anyone working on that 
particular building. 

 
(iii) Contractor’s Liability 
 

If the Contractor fails to comply with any applicable laws, rules, or regulations, and that failure results in a site 
or worker contamination, the Contractor will be held solely responsible for all costs involved in any required 
corrective actions, and shall defend, indemnify, and hold harmless the District, pursuant to the 
indemnification provisions of the Contract, for all damages and other claims arising therefrom. 

 
If lead disturbance is anticipated in the Work, only persons with appropriate accreditation, registrations, 
licenses, and training shall conduct this Work. 

 
It shall be the responsibility of the Contractor to properly dispose of any and all waste products, including, but 
not limited to, paint chips, any collected residue, or any other visual material that may occur from the 
prepping of any painted surface.  It will be the responsibility of the Contractor to provide the proper disposal 
of any hazardous waste by a certified hazardous waste hauler.  This company shall be registered with the 
Department of Transportation (DOT) and shall be able to issue a current manifest number upon transporting 
any hazardous material from any school site within the District. 

 
The Contractor shall provide the District with any sample results prior to beginning Work, during the Work, 
and after the completion of the Work.  The District may request to examine, prior to the commencement of 
the Work, the lead training records of each employee of the Contractor. 

 
I acknowledge and certify under penalty of perjury, that: 
1. I have received notification of potential lead-based materials on the District’s property; 
2. I am knowledgeable regarding and will comply with all applicable laws, rules, and regulations governing 

work with, and disposal of, lead. 
 
 

 Imported Materials.  All soils, aggregate, or related materials (“Fill”) that Contractor, a Subcontractor, agent 
or supplier, in any way, provides or delivers and/or supplies to the Project Site shall be free of any and all 
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hazardous material as defined in section 25260 of the Health and Safety Code, shall satisfy the requirements of any 
environmental review of the Project performed pursuant to the statutes and guidelines of the California 
Environmental Quality Act, sections 21000 et seq. of the Public Resources Code (“CEQA”), and shall comply with 
the requirements of sections 17210 et seq. of the Education Code, including requirements for a Phase I 
environmental assessment acceptable to the State of California Department of Education and Department of Toxic 
Substances Control.  I acknowledge that, to the furthest extent permitted by California law, the indemnification 
provisions in the Contract Documents apply to, without limitation, any claim(s) connected with providing, 
delivering, and/or supplying Fill.  
 

 Roofing Contract Financial Interest Certification (Public Contract Code § 3006) 
 
I,           [Your Name],            [Firm Name] 
certify that I have not offered, given, or agreed to give, received, accepted, or agreed to accept, any gift, 
contribution, or any financial incentive whatsoever to or from any person in connection with a roof project 
contract or subcontract on the Project. As used in this certification, “person” means any natural person, business, 
partnership, corporation, union, committee, club, or other organization, entity, or group of individuals.   
 
I,           [Your Name],            [Firm Name] 
certify that I do not have, and throughout the duration of the Contract, I will not have, any financial relationship in 
connection with the performance of the Contract with any architect, engineer, roofing consultant, materials 
manufacturer, distributor, or vendor that is not disclosed below.  
 
I,           [Your Name],            [Firm Name] 
have the following financial relationships with an architect, engineer, roofing consultant, materials manufacturer, 
distributor, or vendor, or other person in connection with the following roof project contract: 
 

Name of firm ("Firm"):                  
Mailing address:                    
Address of branch office used for this Project:             
If subsidiary, name and address of parent company:            

 
For Projects without substantive roofing components, check the following box and execute this certification: 

  The Work on the Contract (1) does not include the replacement or repair of a roof or (2) is a repair of 
twenty five percent (25%) or less of the roof, (3) or is a repair project that has a total cost of twenty one 
thousand dollars ($21,000) or less. 

 
 

 Russian Sanctions Certification 
 
On February 21, 2022, President Biden issued Executive Order 14065 (https://www.whitehouse.gov/briefing-
room/presidential-actions/2022/02/21/executive-order-on-blocking-property-of-certain-persons-and-prohibiting-
certain-transactions-with-respect-to-continued-russian-efforts-to-undermine-the-sovereignty-and-territorial-
integrity-of-ukraine/; “Federal Order”) imposing economic sanctions and prohibiting many activities including, but 
not limited to, investing in, importing to, exporting from, and contracting with, areas of Ukraine and in Russia. On 
March 4, 2022, California Governor Newsom issued Executive Order N-6-22 requiring state agencies to take steps 
to ensure any agency and entity under contract with state agencies comply with the Federal Order 
(https://www.gov.ca.gov/wp-content/uploads/2022/03/3.4.22-Russia-Ukraine-Executive-Order.pdf; “State 
Order”). 
  

https://www.whitehouse.gov/briefing-room/presidential-actions/2022/02/21/executive-order-on-blocking-property-of-certain-persons-and-prohibiting-certain-transactions-with-respect-to-continued-russian-efforts-to-undermine-the-sovereignty-and-territorial-integrity-of-ukraine/
https://www.whitehouse.gov/briefing-room/presidential-actions/2022/02/21/executive-order-on-blocking-property-of-certain-persons-and-prohibiting-certain-transactions-with-respect-to-continued-russian-efforts-to-undermine-the-sovereignty-and-territorial-integrity-of-ukraine/
https://www.whitehouse.gov/briefing-room/presidential-actions/2022/02/21/executive-order-on-blocking-property-of-certain-persons-and-prohibiting-certain-transactions-with-respect-to-continued-russian-efforts-to-undermine-the-sovereignty-and-territorial-integrity-of-ukraine/
https://www.whitehouse.gov/briefing-room/presidential-actions/2022/02/21/executive-order-on-blocking-property-of-certain-persons-and-prohibiting-certain-transactions-with-respect-to-continued-russian-efforts-to-undermine-the-sovereignty-and-territorial-integrity-of-ukraine/
https://www.gov.ca.gov/wp-content/uploads/2022/03/3.4.22-Russia-Ukraine-Executive-Order.pdf
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The District requires the Contractor, as a vendor with the District, to comply with the economic sanctions imposed 
in response to Russia’s actions in Ukraine, including the orders and sanctions identified on the U.S. Department of 
the Treasury website (https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-programs-and-
country-information/ukraine-russia-related-sanctions).    
  
If your Firm’s contract with the District has a cumulative value of $5 million or more, your certification here 
constitutes your written response to the District, indicating:  
  

(1) that your Firm is in compliance with the required economic sanctions of the Federal and State Orders;  
  
(2) the steps your Firm has taken in response to Russia's actions in Ukraine, including, but not limited to, 
desisting from making new investments in, or engaging in financial transactions with, Russian entities, not 
transferring technology to Russia or Russian entities, and directly providing support to the government and 
people of Ukraine. 

 
 

 
I acknowledge and certify under penalty of perjury that I am duly authorized to legally bind the Contractor to all 
provisions and items included in these certifications, that the contents of these certifications are true, and that 
these certifications are made under the laws of the State of California. 
 
Date:                         
 
Proper Name of Contractor:                    
 
Signature:                        
 
Print Name:                         
 
Title:                         

https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-programs-and-country-information/ukraine-russia-related-sanctions
https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-programs-and-country-information/ukraine-russia-related-sanctions
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DISABLED VETERAN BUSINESS ENTERPRISE 
PARTICIPATION CERTIFICATION 

 
Section 17076.11 of the Education Code requires school districts using funds allocated pursuant to the State of 
California School Facility Program (“Program”) for the construction and/or modernization of school buildings to 
have a participation goal for disabled veteran business enterprises (“DVBE”) of at least three percent (3%), per 
year, of the overall dollar amount expended each year by the school district on projects that receive state funding.  
 
1. Disabled Veteran Business Enterprise.  A DVBE is a business enterprise certified by the California Office of 

Small Business as a DVBE. 
 
2. DVBE Participation Policy.  The District is committed to achieving this DVBE participation goal.  The District 

encourages Contractor to ensure maximum opportunities for the participation of DVBEs in the Work of the 
Contract.  

 
3. DVBE Participation Goal.  The three percent (3%) participation goal is not a quota, set-aside or rigid 

proportion. 
 
4. Certification of Participation.  At the time of execution of the Contract, the Contractor will provide a 

statement to the District of anticipated participation of DVBEs in the contract. 
 
5. Submission of Report.  During performance of the Contract, Contractor shall monitor the Work of the 

Contract, award of subcontracts and contracts for materials, equipment and supplies for the purpose of 
determining DVBE participation in the Work of the Contract.  

 
a) Contractor shall report on a monthly basis all DVBEs utilized in the performance of the Work, the type or 

classification of the Work performed by each DVBE, and the dollar value of the Work performed by each 
DVBE.   

 
b) Upon completion of the Work of the Contract, Contractor shall submit a report to the District in the form 

attached hereto identifying all DVBEs utilized in the performance of the Work, the type or classification of 
the Work performed by each DVBE, and the dollar value of the Work performed by each DVBE.   
 
i) The submission to the District of this report is a condition precedent to the District's obligation to 

make payment of the Final Payment under the Contract Documents.  The submission of this report 
shall be in addition to, and not in lieu of, any other conditions precedent set forth in the Contract 
Documents for the District's obligation to make payment of the Final Payment.   

 
ii) The District reserves the right to request additional information or documentation from the 

Contractor evidencing efforts to comply with the three percent (3%) DVBE participation goal. 
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DVBE PARTICIPATION REPORT 
 
Contractor Name:            Date:       
 
Project Name:             Project Number:     

 
DVBE Firm Name 
 

Trade / Portion of Work Subcontract/ 
Contract Value 

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

Add more sheets as needed to include all information for each DVBE    
 

Does the cumulative dollar value of these DVBE contracts meet or exceed the participation goal of three percent 
(3%) of the final Contract Price, as adjusted by all change orders? 
 YES     NO    
 
If your response is "NO", please attach to this report a detailed description of the reasons for your firm did not 
achieve the participation goal of three percent (3%) of the final Contract Price. 
 
 
I certify and declare under penalty of perjury under the laws of the State of California that all the foregoing 
information is complete, true, and correct. 
 
Date:                         
 
Proper Name of Contractor:                    
 
Signature:                        
 
Print Name:                         
 
Title:                         
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CRIMINAL BACKGROUND INVESTIGATION  /  FINGERPRINTING CERTIFICATION 
 

 
The undersigned does hereby certify to the governing board of the District that undersigned is a representative of 
the Contractor, is familiar with the facts herein certified, is authorized and qualified to execute this certificate on 
behalf of Contractor; and that the information in this Criminal Background Investigation / Fingerprinting 
Certification is true and correct. 

 All Workers Fingerprinted.  The Contractor has complied with the fingerprinting requirements of 
Education Code section 45125.1 with respect to all Contractor’s employees and all of its Subcontractors’ 
employees who interact with pupils, outside of the immediate supervision and control of the pupil’s 
parent or guardian or a school employee, has a valid criminal records summary as described in Education 
Code Section 44237 (Contractor shall “require each applicant for employment in a position requiring 
contact with minor pupils to submit two sets of fingerprints prepared for submittal by the employer to the 
Department of Justice for the purpose of obtaining criminal record summary information from the 
Department of Justice and the Federal Bureau of Investigation.”). A complete and accurate list of 
Contractor’s employees and of all of its subcontractors’ employees who may interact with District pupils 
during the course and scope of the Contract is attached hereto; and/or  

 Physical Barrier.  Pursuant to Education Code section 45125.2, Contractor has installed or will install, 
prior to commencement of work, a physical barrier at the Project Site, that will limit contact between 
Contractor’s employees and District pupils at all times; and/or  

 Continual Supervision by Fingerprinted Employee.  Pursuant to Education Code section 45125.2, 
Contractor certifies that all employees will be under the continual supervision of, and monitored by, an 
employee of the Contractor who the California Department of Justice has ascertained has not been 
convicted of a violent or serious felony.  The name and title of the employee who will be supervising 
Contractor’s employees and its Subcontractors’ employees is:  
 
Name:          Title:        

 Unoccupied Site.  The Work on the Contract is at an unoccupied school site and no employee and/or 
subcontractor or supplier of any tier of Contract shall come in contact with the District pupils. 

 
 
2. Megan’s Law (Sex Offenders).  I have verified and will continue to verify that the employees of Contractor 
that will be on the Project site and the employees of the Subcontractor(s) that will be on the Project site are not 
listed on California’s “Megan’s Law” Website (http://www.meganslaw.ca.gov/). 
 
Contractor’s responsibility for background clearance extends to all of its employees, subcontractors, and 
employees of subcontractors coming into contact with District pupils regardless of whether they are designated as 
employees or acting as independent contractors of the Contractor. 
 
Date:                         
 
Proper Name of Contractor:                    
 
Signature:                        
 
Print Name:                         
 
Title:                         



 

Facilities Lease (Lease-Leaseback Contract Documents) Page 136 
Alameda Unified School District and @Contractor:  @Project Name 

PERFORMANCE BOND (100% of Contract Price) 
(Note:  Contractor must use this form, NOT a surety company form.) 

 
KNOW ALL PERSONS BY THESE PRESENTS: 
 
WHEREAS, the governing board (“Board”) of the Alameda Unified School District, (“District”) and  
 
_________________________________________________________, (“Principal)”  
 
have entered into a contract for the furnishing of all materials and labor, services and transportation, necessary, 
convenient, and proper to perform the following project: 
 

@ProjectName (“Project” or “Contract”) 
 
which Contract dated _________________________________________________________, 20___, and all of the 
Contract Documents attached to or forming a part of the Contract, are hereby referred to and made a part hereof, 
and  
 
WHEREAS, the Principal is required under the terms of the Contract to furnish a bond for the faithful performance 
of the Contract; 
 
NOW, THEREFORE, the Principal and _____________________________________________________ (“Surety”) 
are held and firmly bound unto the District in the penal sum of:  
 
$ ________________________________________________________________ DOLLARS, 
 
lawful money of the United States, for payment to the District and will and truly be made pursuant to the 
provisions herein.  Principal and Surety, each of us, bind ourselves, our heirs, executors, administrators, successors, 
and assigns jointly and severally to: 
 

- Perform all the work required to complete the Project; and  
- Pay to the District all damages the District incurs as a result of the Principal’s failure to perform all the 

Work required to complete the Project. 
 
In the event the Principal is declared by the District to be in breach or default in the performance of the Contract, 
then, after written notice from the District to the Surety, as provided for herein, the Surety shall either remedy the 
default or breach of the Principal or shall take charge of the Work of the Contract and complete the Contract with 
a Contractor other than the Principal at its own expense; provided, however, that the procedure by which the 
Surety undertakes to discharge its obligations under this Bond shall be subject to the advance written approval of 
the District. 
 
The condition of the obligation is such that, if the above bounden Principal, his or its heirs, executors, 
administrators, successors, or assigns, shall in all things stand to and abide by, and well and truly keep and perform 
the covenants, conditions, and agreements in the Contract and any alteration thereof made as therein provided, 
on his or its part to be kept and performed at the time and in the intent and meaning, including all contractual 
guarantees and warrantees of materials and workmanship, and shall indemnify and save harmless the District, its 
trustees, officers and agents, as therein stipulated, then this obligation shall become null and void, otherwise it 
shall be and remain in full force and effect. 
 
As a condition precedent to the satisfactory completion of the Contract, the above obligation shall hold good for a 
period equal to the warranty and/or guarantee period of the Contract, during which time Surety’s obligation shall 
continue if Contractor shall fail to make full, complete, and satisfactory repair, replace, and totally protect the 
District from loss or damage resulting from or caused by defective materials or faulty workmanship.  The 
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obligations of Surety hereunder shall continue so long as any obligation of Contractor remains. Nothing herein 
shall limit the District’s rights or the Contractor’s or Surety’s obligations under the Contract, law or equity, 
including, but not limited to, California Code of Civil Procedure section 337.15. 
 
The Surety, for value received, hereby stipulates and agrees that no change, extension of time, alteration, or 
addition to the terms of the Contract or to the Work to be performed thereunder shall in any way affect its 
obligation on this bond, and it does hereby waive notice of any such change, extension of time, alteration, or 
addition to the Contract Documents or to the Work. 
 

Any claims under this bond may be addressed to the Surety at the following address.  This cannot be the 
Contractor’s broker for this bond, but must be an employee of the Surety or the Surety’s legal counsel: 

 
        
 
        
 
Attention:       
 
Telephone No.: ( )  -   
 
E-mail Address:      

 
IN WITNESS WHEREOF, two (2) identical counterparts of this instrument, each of which shall for all purposes be 
deemed an original thereof, have been duly executed by the Principal and Surety above named, on the    day 
of       , 20___. 
 

Principal 
 
          
(Name of Principal) 
 
        
(Signature of Person with Authority) 
 
        
(Print Name) 
 
 

Surety 
 
             
(Name of Surety) 
 
           
(Signature of Person with Authority) 
 
           
(Print Name) 
 
              
(Name of California Agent of Surety) 
 
              
(Address of California Agent of Surety) 
 
              
(Telephone Number of California Agent of Surety) 

 
Contractor must attach a Notarial Acknowledgment for all Surety's signatures and a Power of Attorney and 
Certificate of Authority for Surety.  The California Department of Insurance must authorize the Surety to be an 
admitted surety insurer. 
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PAYMENT BOND -- Contractor's Labor & Material Bond (100% of Contract Price) 
(Note: Contractor must use this form, NOT a surety company form.) 

 
KNOW ALL PERSONS BY THESE PRESENTS: 
 
WHEREAS, the governing board (“Board”) of the Alameda Unified School District, (“District”) and  
 
_________________________________________________________, (“Principal)”  
 
have entered into a contract for the furnishing of all materials and labor, services and transportation, necessary, 
convenient, and proper to perform the following project: 
 

@ProjectName (“Project” or “Contract”) 
 
which Contract dated _________________________________________________________, 20___, and all of the 
Contract Documents attached to or forming a part of the Contract, are hereby referred to and made a part hereof, 
and  
 
WHEREAS, pursuant to law and the Contract, the Principal is required, before entering upon the performance of 
the work, to file a good and sufficient bond with the body by which the Contract is awarded in an amount equal to 
100 percent (100%) of the Contract price, to secure the claims to which reference is made in the Civil Code of 
California, including section 9100, and the Labor Code of California, including section 1741.  
 
NOW, THEREFORE, the Principal and _____________________________________________________ (“Surety”) 
are held and firmly bound unto all laborers, material men, and other persons referred to in said statutes in the 
penal sum of:  
 
$ ________________________________________________________________ DOLLARS, 
 
lawful money of the United States, being a sum not less than the total amount payable by the terms of Contract, 
for the payment of which sum well and truly to be made pursuant to all applicable statutes and laws applicable to 
the provisions herein.  Principal and Surety, each of us, bind ourselves, our heirs, executors, administrators, 
successors, or assigns, jointly and severally, to those applicable statutes and laws, and to the provisions herein. 
 
The condition of this obligation is that if the Principal or any of his or its subcontractors, of the heirs, executors, 
administrators, successors, or assigns of any, all, or either of them shall fail to pay for any labor, materials, 
provisions, equipment, or other supplies, used in, upon, for or about the performance of the work contracted to be 
done, or for any work or labor thereon of any kind, or for amounts due under the Unemployment Insurance Act 
with respect to that work or labor, that the Surety will pay the same in an amount not exceeding the amount 
herein above set forth, and also in case suit is brought upon this bond, will pay a reasonable attorney's fee to be 
awarded and fixed by the Court, and to be taxed as costs and to be included in the judgment therein rendered. 
 
It is hereby expressly stipulated and agreed that this bond shall inure to the benefit of any and all persons, 
companies, and corporations entitled to file claims under sections 9000 through 9566 of the Civil Code, so as to 
give a right of action to them or their assigns in any suit brought upon this bond. 
 
Should the condition of this bond be fully performed, then this obligation shall become null and void; otherwise it 
shall be and remain in full force and affect. 
 
The Surety, for value received, hereby stipulates and agrees that no change, extension of time, alteration, or 
addition to the terms of the Contract or to the Work to be performed thereunder shall in any way affect its 
obligation on this bond, and it does hereby waive notice of any such change, extension of time, alteration, or 
addition to the Contract Documents or to the Work. 
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IN WITNESS WHEREOF, two (2) identical counterparts of this instrument, each of which shall for all purposes be 
deemed an original thereof, have been duly executed by the Principal and Surety above named, on the    day 
of       , 20___. 
 

Principal 
 
          
(Name of Principal) 
 
        
(Signature of Person with Authority) 
 
        
(Print Name) 
 
 

Surety 
 
             
(Name of Surety) 
 
           
(Signature of Person with Authority) 
 
           
(Print Name) 
 
              
(Name of California Agent of Surety) 
 
              
(Address of California Agent of Surety) 
 
              
(Telephone Number of California Agent of Surety) 

 
Contractor must attach a Notarial Acknowledgment for all Surety's signatures and a Power of Attorney and 
Certificate of Authority for Surety.  The California Department of Insurance must authorize the Surety to be an 
admitted surety insurer. 
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COORDINATION AND PROJECT MEETINGS 
 

1. GENERAL 
1.1. SECTION INCLUDES 

1.1.1. Coordination Responsibilities of the Contractor 
1.1.2. Field Engineering Responsibilities of the Contractor 
1.1.3. Preconstruction Conference. 
1.1.4. Progress Meetings. 
1.1.5. Pre-Installation Conferences. 
1.1.6. Post Construction Dedication. 

1.2. COORDINATION RESPONSIBILITIES OF THE CONTRACTOR 
1.2.1. Coordinate scheduling, submittals, and Work of the Specifications to assure efficient and 

orderly sequence of installation of interdependent construction elements, with 
provisions for accommodating items installed later. 

1.2.2. Prior to commencement of a particular type or kind of work examine relevant 
information, contract documents, and subsequent data issued to the Project. 

1.2.3. Verify that utility requirement characteristics of operating equipment are compatible 
with building utilities.  Coordinate work of various sections having interdependent 
responsibilities for installing, connecting to, and placing in service, such equipment. 

1.2.4. Closing up of holes, backfilling, and other covering up operations shall not proceed until 
all enclosed or covered work and inspections have been completed.  Verify before 
proceeding. 

1.2.5. Coordinate space requirements and installation of mechanical and electrical work which 
are indicated diagrammatically on Drawings.  Follow routing shown for pipes, ducts, and 
conduit as closely as practicable; place runs parallel with line of building.  Utilize spaces 
efficiently to maximize accessibility for other installations, for maintenance, and for 
repairs. 

1.2.6. In finished areas except as otherwise indicated, conceal pipes, ducts, and wiring within 
the construction.  Coordinate locations of fixtures and outlets with finish elements. 

1.2.7. In locations where several elements of mechanical and electrical work must be 
sequenced and positioned with precision in order to fit into available space, prepare 
coordination drawings showing the actual conditions required for the installation.  
Prepare coordination drawings prior to purchasing, fabricating, or installing any of the 
elements required to be coordinated. 

1.2.8. Closing up of walls, partitions or furred spaces, backfilling, and other covering up 
operations shall not proceed until all enclosed or covered work and inspections have 
been completed.  Verify before proceeding. 

1.2.9. Coordinate completion and clean up of Work of separate sections in preparation for 
completion and for portions of work designated for District’s occupancy. 

1.2.10. After District occupancy of Project, coordinate access to Site for correction of defective 
Work and Work not in accordance with Contract Documents, to minimize disruption of 
District's activities. 

1.2.11. Coordinate all utility company work in accordance with the Contract Documents. 
1.3. FIELD ENGINEERING RESPONSIBILITIES OF THE CONTRACTOR 

1.3.1. Contractor shall employ a Land Surveyor registered in the State of California and 
acceptable to the Construction Manager. 

1.3.2. Control datum for survey is that established by District provided survey. Contractor to 
locate and protect survey control and reference points. 

1.3.3. Replace dislocated survey control points based on original survey control. 
1.3.4. Provide field engineering services.  Establish elevations, lines, and levels utilizing 

recognized engineering survey practices. 
1.3.5. Upon completion of Work, submit certificate signed by the Land Surveyor, that 

elevations and locations of Work are in conformance with Contract Documents.  Record 
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deviations on Record Drawings. 
1.4. PRECONSTRUCTION CONFERENCE 

1.4.1. Construction Manager or Project Engineer will schedule a conference immediately after 
receipt of fully executed Contract Documents prior to Project mobilization. 

1.4.2. Mandatory Attendance:  Construction Manager, Project Engineer, Inspector of Record, 
Architect of Record, Contractor, Contractor's Project Manager, and Contractor's 
Job/Project Superintendent. 

1.4.3. Optional Attendance:  Architect's consultants, subcontractors, and utility company 
representatives. 

1.4.4. Construction Manager shall preside at conference and shall prepare and record minutes 
and distribute copies. 

1.4.5. Agenda: 
1.4.5.1. Execution of the Contract Documents. 
1.4.5.2. Issue Notice to Proceed. 
1.4.5.3. Submission of executed bonds and insurance certificates. 
1.4.5.4. Distribution of Contract Documents. 
1.4.5.5. Submission of list of Subcontractors, list of Products, Schedule of Values, and 

Progress Schedule. 
1.4.5.6. Designation of responsible personnel representing the parties. 
1.4.5.7. Procedures for processing Force Account Directives and Change Orders. 
1.4.5.8. Procedures for Request for Information. 
1.4.5.9. Procedures for testing and inspecting. 
1.4.5.10. Procedures for processing applications for payment. 
1.4.5.11. Procedures for Project closeout. 
1.4.5.12. Use of School Site. 
1.4.5.13. Work restrictions. 
1.4.5.14. District’s occupancy requirements or options. 
1.4.5.15. Responsibility for temporary facilities and controls. 
1.4.5.16. Construction waste management and recycling. 
1.4.5.17. Parking availability. 
1.4.5.18. Office, work and storage areas. 
1.4.5.19. Equipment deliveries and priority. 
1.4.5.20. Security. 
1.4.5.21. Progress cleaning. 

1.5. PROGRESS MEETINGS 
1.5.1. Construction Manager shall schedule and administer meetings throughout progress of 

the Work at a minimum of every week. 
1.5.2. Construction Manager or Project Engineer will make arrangements for meetings, 

prepare agenda, and preside at meetings. Construction Manager shall record minutes 
(Field Reports), and distribute copies. 

1.5.3. Attendance Required:  Project Manager, Job Superintendent, Construction Manager, 
Project Engineer, Project Inspector (Inspector of Record), Architect of Record, 
Subcontractors, and suppliers as appropriate to agenda topics for each meeting. 

1.5.4. Agenda: 
1.5.4.1. Review minutes of previous meetings. (Field Reports) 
1.5.4.2. Safety, and jobsite visits 
1.5.4.3. Review of Work progress. 
1.5.4.4. Field observations, problems, and decisions. 
1.5.4.5. Identification of problems which impede planned progress. 
1.5.4.6. Review of submittals schedule and status of submittals. 
1.5.4.7. Review of off-site fabrication and delivery schedules. 
1.5.4.8. Maintenance of construction schedule. 
1.5.4.9. Corrective measures to regain projected schedules. 
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1.5.4.10. Planned progress during succeeding work period. 
1.5.4.11. Coordination of projected progress. 
1.5.4.12. Maintenance of quality and work standards. 
1.5.4.13. Effect of proposed changes on progress schedule and coordination. 
1.5.4.14. Other business relating to Work. 

1.5.5. District has authority to schedule meetings other than those listed, as necessary. 
1.6. PRE-INSTALLATION CONFERENCES 

When required in individual specification section, or requested by the District Contractor shall convene 
a pre-installation conference prior to commencing work of the section.  Refer to individual 
specification section for timing requirements of conference. 

1.6.1. Contractor shall require his/her subcontractors and suppliers directly affecting, or 
affected by, work of the specific section to attend. 

1.6.2. Notify the Construction Manager, Project Engineer, Inspector of Record, and Architect 
of Record four (4) Days in advance of meeting date. 

1.6.3. The pre-installation conference may coincide with a regularly scheduled progress 
meeting. 

1.6.4. Contractor shall prepare agenda, preside at conference, record minutes, and distribute 
copies within two (2) Days after conference to participants. 

1.6.5. The purpose of the meeting will be to review Contract Documents, conditions of 
installation, preparation and installation procedures, and coordination with related 
work and manufacturer's recommendations. 

1.6.6. Pre-installation Schedule:  As a minimum, Work being installed under the Contract 
Documents technical sections will require pre-installation conferences.  Contractor shall 
review the technical specifications and add all additional requirements for pre-
installation meetings contained in those sections. 

1.7. POST CONSTRUCTION DEDICATION 
1.7.1. Attendance Required: Project Superintendent, Contractor, Project Manager, major 

subcontractors, Construction Manager, Project Engineer, Inspector of Record, and 
Architect of Record. 

1.7.2. Preparation prior to Dedication: Contractor and appropriate subcontractors and 
suppliers shall: 

1.7.3. Assist District in operation of mechanical devices and systems. 
1.7.3.1. Verify operation and adjust controls for communication systems. 
1.7.3.2. Assist District in operation of lighting systems. 
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PRODUCT OPTIONS AND SUBSTITUTIONS  
 

1. Substitution for Specified Items.   
The Project shall be based on products and systems specified in Contract Documents or listed by name in 
Addenda.  Contractor shall only request substitutions as indicated herein. 

1.1. Request for Substitution Prior to Proposal.   
1.1.1. District must receive any request for substitution a minimum of FOURTEEN (14) Days 

prior to the date proposals are due.  
1.1.2. The District’s denial of a substitution request prior to the date proposals are due shall be 

conclusive, requiring Contractors to base proposals only on approved items.  The District 
is not responsible and/or liable in any way for a Contractor’s damages and/or claims 
related, in any way, to that Contractor’s basing its proposal on any requested 
substitution that the District has not approved.  Contractor’s proposal may be deemed 
non-responsive if it identifies a product or manufacturer of a non-approved substitution.   

1.1.3. Approved substitutions shall be listed in Addenda.   
1.1.4. District reserves the right not to act upon submittals of substitutions until after the date 

proposals are due.  If the District does not act on a substitution request prior to the date 
proposals are due, Contractors must propose only on products and systems specified in 
Contract Documents or listed by name in Addenda. 

1.2. Request for Substitution After Contract Awarded.  Requests for substitutions after award of the 
Contract shall be within THIRTY-FIVE (35) Days of the date of the Notice of Award or similar 
notice to Contractor.  This time period can be extended by the District only, in its sole discretion. 
1.2.1. Whenever in the Specifications any materials, process, or article is indicated or specified 

by grade, patent, or proprietary name, or by name of manufacturer, that Specification 
shall be deemed to be followed by the words “or equal.”  Contractor may, unless 
otherwise stated, offer any material, process, or article that shall be substantially equal 
or better in every respect to that so indicated or specified.   

1.2.2. If the material, process, or article offered by Contractor is not, in the opinion of the 
District, substantially equal or better in every respect to that specified, then Contractor 
shall furnish the material, process, or article specified in the Specifications without any 
additional compensation or change. 

1.2.3. This provision shall not be applicable with respect to any material, product, thing or 
service for which District made findings and gave notice in accordance with Public 
Contract Code section 3400(b); therefore, Contractor shall not be entitled to request a 
substitution with respect to those materials, products or services.   

1.2.4. The burden of proof as to equality of any material, process, or article shall rest with 
Contractor.   

1.3. A request for a substitution shall be in writing and shall include the following information and 
/or assurances. 
1.3.1. All variations of the proposed substitute from the material specified including, but not 

limited to, principles of operation, materials, or construction finish, thickness or gauge 
of materials, dimensions, weight, and tolerances; 

1.3.2. Available maintenance, repair or replacement services; 
1.3.3. Increases or decreases in operating, maintenance, repair, replacement, and spare parts 

costs; 
1.3.4. Whether or not acceptance of the substitute will require other changes in the Work (or 

in work performed by the District or others under contract with the District); and 
1.3.5. The time impact on any part of the Work resulting directly or indirectly from acceptance 

of the proposed substitute. 
1.3.6. The proposed substitute is equal or superior in all respects to that specified, and that 

such proposed substitute is suitable and fit for the intended purpose and will perform 
adequately the function and achieve the results called for by the general design and the 
Contract Documents; 
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1.3.7. The Contractor provides the same warranties and guarantees for the substitute that 
would be provided for that specified; 

1.3.8. The Contractor shall be fully responsible for the installation of the substitute and any 
changes in the Work required, either directly or indirectly, because of the acceptance of 
such substitute, with no increase in Contract Price or Contract Time.  Incidental changes 
or extra component parts required to accommodate the substitute will be made by the 
Contractor without a change in the Contract Price or Contract Time; 

1.3.9. The Contractor shall be responsible for any re-design costs occasioned by District's 
acceptance and/or approval of any substitute; and 

1.3.10. The Contractor shall, in the event that a substitute is less costly than that specified, 
credit the District with one hundred percent (100%) of the net difference between the 
substitute and the originally specified material.  In this event, the Contractor agrees to 
execute a deductive Change Order to reflect that credit. 

1.4. In the event Contractor furnishes a material, process, or article more expensive than that 
specified, the difference in the cost of that material, process, or article so furnished shall be 
borne by Contractor.  

1.5. In no event shall the District be liable for any increase in Contract Price or Contract Time due to 
any claimed delay in the evaluation of any proposed substitute or in the acceptance or rejection 
of any proposed substitute.  

1.6. If the District approves a substitution after the award of the Contract, the District shall 
memorialize that approval in a Change Order or other applicable Contract modification process. 
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CONSTRUCTION SCHEDULE - NETWORK ANALYSIS 
 

1. GENERAL 
1.1. REFERENCES 

1.1.1. Construction Planning and Scheduling Manual - A Manual for General Contractors and 
the Construction Industry, The Associated General Contractors of America (AGC). 

1.1.2. CSI - Construction Specifications Institute MP-2-1 Master Format. 
1.1.3. U.S. National Weather Service - Local Climatological Data. 

1.2. PERFORMANCE REQUIREMENTS 
1.2.1. All Contractor’s schedules shall comply with the baseline and milestones as indicated in 

the draft “Program Schedule” the District provided as a draft Exhibit F to the Facilities 
Lease. 

1.2.2. Ensure adequate scheduling during construction activities so Work may be prosecuted 
in an orderly and expeditious manner within stipulated Contract Time. 

1.2.3. Ensure coordination of Contractor and subcontractors at all levels. 
1.2.4. Ensure coordination of submittals, fabrication, delivery, erection, installation, and 

testing of Products, materials and equipment. 
1.2.5. Ensure on-time delivery of District furnished Products, materials and equipment. 
1.2.6. Ensure coordination of jurisdictional reviews. 
1.2.7. Prepare applications for payment. 
1.2.8. Monitor progress of Work. 
1.2.9. Prepare proper requests for changes to Contract Time. 
1.2.10. Prepare proper requests for changes to Construction Schedule. 
1.2.11. Assist in detection of schedule delays and identification of corrective actions. 

1.3. QUALITY ASSURANCE 
1.3.1. Perform scheduling work in accordance with Construction Planning and Scheduling 

Manual published by the AGC. 
1.3.2. Maintain one copy of Construction Planning and Scheduling Manual on Site. 
1.3.3. In the event of discrepancy between the AGC publication and the Contract Documents, 

provisions of the Contract Documents shall govern. 
1.4. QUALIFICATIONS 

1.4.1. Scheduler:   
1.4.1.1. Contractor shall retain a construction scheduler to work in enough capacity 

to perform all of the Contractor’s requirements to prepare the 
Construction Schedule. The Scheduler shall plan, coordinate, execute, and 
monitor a cost/resource loaded critical path method (CPM) schedule as 
required for Project and have a minimum of five (5) years direct experience 
using CPM.  

1.4.1.2. Scheduler will cooperate with District and shall be available on site for 
monitoring, maintaining and updating schedules in a timely manner.   

1.4.1.3. District has the right to reject the Scheduler based upon a lack of 
experience as required by this Document or based on lack of performance 
and timeliness of schedule submittals/fragnets on past projects.  
Contractor shall within seven (7) Days of District’s rejection, propose 
another scheduler who meets the experience requirements stated above. 

1.4.2. Administrative Personnel:  Five (5) years minimum experience in using and monitoring 
schedules on comparable projects. 

1.5. SUBMITTALS 
1.5.1. Submission of submittals pursuant to  “Contractor’s Submittals And Schedules” in 

Exhibit D.  Adobe “PDF” files are not acceptable. 
1.5.2. Submit Short Interval Schedule at each Construction Progress Meeting. 
1.5.3. Submit Time Adjustment Schedule within five (5) Days of commencement of a claimed 

delay. 
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1.5.4. Submit Recovery Schedules as required for timely completion of Work or when 
demanded by the District. 

1.5.5. Submit job cost reports when demanded by the District. 
1.5.6. Submit one (1) reproducible and two (2) copies of each schedule and cost report. 
1.5.7. Submit large format plotted schedules monthly or at the request of the District or 

Construction Manager. 
1.6. REVIEW AND EVALUATION 

1.6.1. Contractor shall participate in joint review of Construction Schedule and Reports with 
District and Construction Manager. 

1.6.2. Within seven (7) Days of receipt of District and Construction Manager's comments 
provide satisfactory revision to Construction Schedule or adequate justification for 
activities in question. 

1.6.3. In the event that an activity or element of Work is not detected by District or 
Construction Manager review, such omission or error shall be corrected by next 
scheduled update and shall not affect Contract Time. 

1.6.4. Acceptance by District of corrected Construction Schedule shall be a condition 
precedent to making any Tenant Improvement Payment. 

1.6.5. Cost-loaded values of Construction Schedule shall be basis for determining Tenant 
Improvement Payment unless waived by the District in writing. 

1.6.6. Review and acceptance by District and Construction Manager of Preliminary Work 
Schedule or Construction Schedule does not constitute responsibility whatsoever for 
accuracy or feasibility of schedules nor does such acceptance expressly or impliedly 
warrant, acknowledge or admit reasonableness of activities, logic, duration, manpower, 
cost or equipment loading stated or implied on schedules. 

1.7. FORMAT 
1.7.1. Prepare diagrams and supporting mathematical analyses using Precedence 

Diagramming Method, under concepts and methods outlined in AGC Construction 
Planning and Scheduling Manual. 

1.7.2. Listings:  Reading from left to right, in ascending order for each activity. 
1.7.3. Diagram Size:  42 inches maximum height x width required. 
1.7.4. Scale and Spacing:  To allow for legible notations and revisions. 
1.7.5. Illustrate order and interdependence of activities and sequence of Work. 
1.7.6. Illustrate complete sequence of construction by activity. 
1.7.7. Provide legend of symbols and abbreviations used. 

1.8. COST AND SCHEDULE REPORTS 
1.8.1. Activity Analysis:  Tabulate each activity of network diagram and identify for each 

activity: 
1.8.1.1. Description. 
1.8.1.2. Interface with outside contractors or agencies. 
1.8.1.3. Number. 
1.8.1.4. Preceding and following number. 
1.8.1.5. Duration. 
1.8.1.6. Earliest start date, earliest finish date. 
1.8.1.7. Actual start date, actual finish date. 
1.8.1.8. Latest start date, latest finish date. 
1.8.1.9. Total and free float. 
1.8.1.10. Identification of critical path activity. 
1.8.1.11. Monetary value keyed to Schedule of Values. 
1.8.1.12. Manpower requirements. 
1.8.1.13. Responsibility. 
1.8.1.14. Percentage complete. 
1.8.1.15. Variance positive or negative. 

1.8.2. Cost Report:  Tabulate each activity of network diagram and identify for each activity, 
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unless waived by the District in writing: 
1.8.2.1. Description. 
1.8.2.2. Number. 
1.8.2.3. Total cost. 
1.8.2.4. Percentage complete. 
1.8.2.5. Value prior to current period. 
1.8.2.6. Value this period. 
1.8.2.7. Value to date. 

1.8.3. Required Sorts:  List activities in sorts or groups: 
1.8.3.1. By activity number. 
1.8.3.2. By amount of float time in order of early start. 
1.8.3.3. By responsibility in order of earliest start date. 
1.8.3.4. In order of latest start dates. 
1.8.3.5. In order of latest finish dates. 
1.8.3.6. Application for payment sorted by Schedule of Values. 
1.8.3.7. Listing of activities on critical path. 

1.8.4. Listing of basic input data which generates schedule. 
1.9. CONSTRUCTION SCHEDULE  

1.9.1. Contractor shall develop and submit a preliminary schedule of construction (or 
Preliminary Construction Schedule) during the procurement process or, if not then, and 
only with the District’s written approval, within thirty (30) Days after award of the 
Contract.  That document shall comply with this Document and the Contract 
Documents.  It shall be submitted in computer generated network format and shall be 
organized by Activity Codes representing the Contractor’s intended sequencing of the 
Work, and with time scaled network diagrams of activities.  The Preliminary 
Construction Schedule shall include activities such as mobilization, preparation of 
submittals, specified review periods, procurement items, fabrication items, milestones, 
and all detailed construction activities. 

1.9.2. Upon District’s acceptance of the Preliminary Construction Schedule, Contractor shall 
update the accepted Preliminary Construction Schedule until Contractor’s Construction 
Schedule is fully developed and accepted within the first thirty (30) Days.  Once 
approved by District, this shall become the Construction Schedule (or “Baseline 
Schedule”).  This schedule shall include and identify all tasks that are on the Project’s 
critical path with a specific determination of the start and completion of each critical 
path task, all contract milestones and each milestone’s completion date(s) as may be 
required by the District, and the date of Project Completion.  Since updates to the 
Construction Schedule are the basis for payment to Contractor, submittal and 
acceptance of the Construction Schedule and updates shall be a condition precedent to 
making of monthly payments, as indicated in the General Construction Provisions 
(Exhibit D to the Facilities Lease). 

1.9.3. Failure to submit an adequate or accurate Preliminary Construction Schedule, 
Construction Schedule, updates thereto or failure to submit on established dates, will be 
considered a breach of Contract. 

1.9.4. Failure to include any activity shall not be an excuse for completing all Work by required 
Completion Date. 

1.9.5. Activities of long intervals shall be broken into increments no longer than fourteen (14) 
Days or a value over $20,000.00 unless approved by the District or it is non-construction 
activity for procurement and delivery. 

1.9.6. The Construction Schedule shall comply with the following and include the following: 
1.9.6.1. Provide a written narrative describing Contractor’s approach to 

mobilization, procurement, and construction during the first thirty (30) 
Days including crew sizes, equipment and material delivery, Site access, 
submittals, and permits. 
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1.9.6.2. Shall designate critical path or paths. 
1.9.6.3. Procurement activities to include mobilization, shop drawings and sample 

submittals. 
1.9.6.4. Identification of key and long-lead elements and realistic delivery dates. 
1.9.6.5. Construction activities in units of whole days limited to fourteen (14) Days 

for each activity except non-construction, procurement and delivery. 
1.9.6.6. Approximate cost and duration of each activity. 
1.9.6.7. Shall contain seasonal weather considerations.   
1.9.6.8. Indicate a date for Project Completion that is no later than Completion 

Date subject to any time extensions processed as part of a Change Order. 
1.9.6.9. Conform to mandatory dates specified in the Contract Documents. 
1.9.6.10. Contractor shall allow for inclement weather in the Proposed Baseline 

Schedule by incorporating an activity titled “Rain Day Impact Allowance” as 
the last activity prior to the Completion Milestone.  No other activities may 
be concurrent with it.  The duration of the Rain Day Impact Allowance 
activity will in accordance with the Contract Documents, including 
“Computation of Time / Adverse Weather” in Exhibit D , and will be 
calculated from the Notice to Proceed until the Completion. 

1.9.6.11. Level of detail shall correspond to complexity of work involved. 
1.9.6.12. Indicate procurement activities, delivery, and installation of District 

furnished material and equipment. 
1.9.6.13. Designate critical path or paths. 
1.9.6.14. Subcontractor work at all levels shall be included in schedule. 
1.9.6.15. As developed shall show sequence and interdependence of activities 

required for complete performance of Work. 
1.9.6.16. Shall be logical and show a coordinated plan of Work. 
1.9.6.17. Show order of activities and major points of interface, including specific 

dates of completion. 
1.9.6.18. Duration of activities shall be coordinated with subcontractors and 

suppliers and shall be best estimate of time required. 
1.9.6.19. Shall show description, duration and float for each activity. 
 

1.9.7. Activity.  An activity shall meet the following criteria: 
1.9.7.1. Any portion or element of Work or action that is precisely described, 

readily identifiable, and is a function of a logical sequential process. 
1.9.7.2. Descriptions shall be clear and concise.  Beginning and end shall be readily 

verifiable.  Starts and finishes shall be scheduled by logical restraints. 
1.9.7.3. Responsibility shall be identified with a single performing entity. 
1.9.7.4. Additional codes shall identify building, floor, and CSI classification. 
1.9.7.5. Assigned dollar value (cost-loading) of each activity shall cumulatively 

equal total contract amount.  Mobilization, bond and insurance costs shall 
be separate.  General requirement costs, overhead, profit, shall be 
prorated throughout all activities.  Activity costs shall correlate with 
Schedule of Values. 

1.9.7.6. Assigned manpower requirement (resource loading) of each activity. 
1.9.7.7. Major construction equipment shall be assigned to each activity. 
1.9.7.8. Activities labeled start, continue or completion are not allowed. 

1.9.8. Equipment and Materials.  For major equipment and materials show a sequence of 
activities including: 
1.9.8.1. Preparation of shop drawings and sample submissions. 
1.9.8.2. Review of shop drawings and samples. 
1.9.8.3. Finish and color selection. 
1.9.8.4. Fabrication and delivery. 
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1.9.8.5. Erection or installation. 
1.9.8.6. Testing. 

1.9.9. Include a minimum of fifteen (15) Days prior to Completion Date for punch lists and 
clean up.  No other activities shall be scheduled during this period. 

1.10. SHORT INTERVAL SCHEDULE 
1.10.1. The Four-Week Rolling Schedule shall be based on the most recent District Accepted 

Construction Schedule or Update.  It shall include weekly updates to all construction, 
submittal, fabrication/procurement, and separate Work Contract activities.  Contractor 
shall ensure that it accurately reflects the current progress of the Work. 

1.10.2. Shall be fully developed horizontal bar-chart-type schedule directly derived from 
Construction Schedule. 

1.10.3. Prepare schedule on sheet of sufficient width to clearly show data. 
1.10.4. Provide continuous heavy vertical line identifying first day of week. 
1.10.5. Provide continuous subordinate vertical line identifying each day of week. 
1.10.6. Identify activities by same activity number and description as Construction Schedule. 
1.10.7. Show each activity in proper sequence. 
1.10.8. Indicate graphically sequences necessary for related activities. 
1.10.9. Indicate activities completed or in progress for previous two (2) week period. 
1.10.10. Indicate activities scheduled for succeeding two (2) week period.  
1.10.11. Further detail may be added if necessary to monitor schedule. 

1.11. REQUESTED TIME ADJUSTMENT SCHEDULE  
1.11.1. Updated Construction Schedule shall not show a Completion Date later than the 

Contract Time, subject to any time extensions processed as part of a Change Order. 
1.11.2. If an extension of time is requested, a separate schedule entitled "Requested Time 

Adjustment Schedule" shall be submitted to District and Architect. 
1.11.3. Indicate requested adjustments in Contract Time which are due to changes or delays in 

completion of Work. 
1.11.4. Extension request shall include forecast of Project Completion date and actual 

achievement of any dates listed in Contract Documents. 
1.11.5. To the extent that any requests are pending at time of any Construction Schedule 

update, Time Adjustment Schedule shall also be updated. 
1.11.6. Schedule shall be a time-scaled network analysis. 
1.11.7. Accompany schedule with formal written time extension request and detailed impact 

analysis justifying extension. 
1.11.8. Time impact analysis shall demonstrate time impact based upon date of delay, and 

status of construction at that time and event time computation of all affected activities.  
Event times shall be those as shown in latest Construction Schedule. 

1.11.9. Activity delays shall not automatically constitute an extension of Contract Time. 
1.11.10. Failure of subcontractors shall not be justification for an extension of time. 
1.11.11. Float is not for the exclusive use or benefit of any single party.  Float time shall be 

apportioned according to needs of project, as determined by the District. 
1.11.12. Float suppression techniques such as preferential sequencing, special lead/lag logic 

restraints, extended activity durations, or imposed dates shall not be allowed without 
the prior written permission of the District. 

1.11.13. Extensions will be granted only to extent that time adjustments to activities exceed total 
positive float of the critical path and extends Completion date. 

1.11.14. District shall not have an obligation to consider any time extension request unless 
requirements of Contract Documents, and specifically, but not limited to these 
requirements are complied with. 

1.11.15. District shall not be responsible or liable for any construction acceleration due to failure 
of District to grant time extensions under Contract Documents should requested 
adjustments in Contract Time not substantially comply with submission and justification 
requirements of Contract for time extension requests. 
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1.11.16. In the event a Requested Time Adjustment Schedule and Time Impact Analysis are not 
submitted within ten (10) Days after commencement of a delay it is mutually agreed 
that delay does not require a Contract Time extension. 

1.12. RECOVERY SCHEDULE 
1.12.1. When activities are behind Construction Schedule a supplementary Recovery Schedule 

shall be submitted. 
1.12.2. Contractor shall prepare and submit to the District a Recovery Schedule at any time 

requested by the District, at no cost to the District. 
1.12.3. Form and detail shall be sufficient to explain and display how activities will be 

rescheduled to regain compliance with Construction Schedule and to complete the 
Work by the Completion Date. 

1.12.4. Maximum duration shall be one (1) month and shall coincide with payment period. 
1.12.5. Ten (10) Days prior to expiration of Recovery Schedule, Contractor shall have to show 

verification to determine if activities have regained compliance with Construction 
Schedule.  Based upon this verification the following will occur: 
1.12.5.1. Supplemental Recovery Schedule will be submitted to address subsequent 

payment period 
1.12.5.2. Construction Schedule will be resumed. 

1.13. UPDATING SCHEDULES 
1.13.1. Review and update schedule at least ten (10) Days prior to submitting an Application for 

Payment. 
1.13.2. Maintain schedule to record actual prosecution and progress. 
1.13.3. Identify approved Change Orders which affect schedule as separate new activities. 
1.13.4. No other revisions shall be made to schedule unless authorized by District. 
1.13.5. Written Narrative Report: Contractor shall include a written report to explain the 

Monthly Schedule Update. The narrative shall, at a minimum include the following 
headings with appropriate discussions of each topic: 
1.13.5.1. Activities or portions of activities completed during previous reporting 

period. 
1.13.5.2. Actual start dates for activities currently in progress. 
1.13.5.3. Deviations from critical path in days ahead or behind. 
1.13.5.4. List of major construction equipment used and any equipment idle. 
1.13.5.5. Number of personnel by craft engaged on Work during reporting period. 
1.13.5.6. Progress analysis describing problem areas. 
1.13.5.7. Current and anticipated delay factors and their impact. 
1.13.5.8. Proposed corrective actions and logic revisions for Recovery Schedule. 
1.13.5.9. Proposed modifications, additions, deletions and changes in logic of 

Construction Schedule. 
1.13.5.10. In updating the Schedule, Contractor shall not modify Activity ID numbers, 

schedule calculation rules/criteria, or the Activity Coding Structure 
required. 

1.13.6. Schedule update will form basis upon which Tenant Improvement Payments  will be 
made. 

1.13.7. District will not be obligated to review or process Application for Payment until schedule 
and Progress Report have been submitted. 

1.14. DISTRIBUTION 
1.14.1. Following joint review and acceptance of updated schedules distribute copies to District, 

Architect, and all other concerned parties. 
1.14.2. Instruct recipients to promptly report in writing any problem anticipated by projections 

shown in schedule. 
2. PRODUCTS 

2.1. SCHEDULING SOFTWARE 
Contractor shall utilize District approved software for scheduling software and shall employ the Critical 
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Path Method (CPM) in the development and maintenance of the Construction Schedule. The scheduling 
software shall be capable of being resource loaded with manpower, costs and materials. It shall also be 
capable of generating time-scaled logic diagrams, resource histograms and profiles, bar charts, layouts 
and reports with any and/or all activity detail.  
2.2. ELECTRONIC DATA 
Provide compact disk(s) that contain a back-up of the Proposed Baseline Schedule data on it.  The 
electronic P6 files shall be saved in “.XER” type format.  
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SUBMITTALS 
 

1. GENERAL 
1.1. SUBMITTAL PROCEDURES – USE OF SOFTWARE 

1.1.1. CONTRACTOR SHALL UTILIZE DISTRICT APPROVED SOFTWARE FOR THE SUBMITTAL 
PROCESS 

1.1.2. Contractor shall transmit each submittal in conformance with requirements of this 
Document.  For each submittal, Contractor shall: 
1.1.2.1. Sequentially number the transmittal forms. Resubmitted submittals must have 

the original number with an alphabetic suffix; 
1.1.2.2. Identify Project and Architect's project number, Contractor, Subcontractor or 

supplier; pertinent Drawing sheet and detail number(s), and specification 
Section number, as appropriate; 

1.1.2.3. Apply Contractor's stamp, signed or initialed certifying that review, verification 
of Products required, field dimensions, adjacent construction work, and 
coordination of information is in accordance with the requirements of the 
Work and Contract Documents. Submittals without Contractor's stamp and 
signature will be returned without review. 

1.1.3. Coordinate preparation and processing of submittals with performance of Work.  
Transmit each submittal sufficiently in advance of performance of Work to avoid delay.   
1.1.3.1. Coordinate each submittal with fabrication, purchasing, testing, delivery, other 

submittals, and related activities that require sequential activity. 
1.1.3.2. Coordinate transmittal of different types of submittals for related parts of 

Work so processing will not be delayed because of the need to review 
submittals concurrently for coordination. 

1.1.3.3. Architect reserves the right to withhold action on a submittal requiring 
coordination with other submittals until related submittals are received. 

1.1.4. Comply with Contract Documents for list of submittals and time requirements for 
scheduled performance of Work. 

1.1.5. No extension of Contract Time will be authorized because of failure to transmit 
submittals to the Architect sufficiently in advance of the Work to permit processing. 

1.1.6. Identify variations from Contract Documents and Product or system limitations which 
may be detrimental to successful performance of the completed Work. 

1.1.7. Provide space for Contractor and Architect review stamps. 
1.1.8. Revise and resubmit submittals as required, identify all changes made since previous 

submittal. 
1.1.9. Distribute copies of reviewed submittals to concerned parties. Instruct parties to 

promptly report any inability to comply with provisions. 
1.1.10. Submittals not requested will not be recognized or processed. Submittals not requested 

will be returned without review. 
1.2. SHOP DRAWINGS 

1.2.1. Do not reproduce Contract Documents or copy standard information as the basis of 
shop drawings. Standard information prepared without specific reference to the Project 
is not a shop drawing. 

1.2.2. Do not use or allow others to use Shop Drawings which have been submitted and have 
been rejected. 

1.3. ELECTRONIC SUBMITTAL PROCESS 
1.3.1. Submittal Procedure for Large Format shop drawings. 

1.3.1.1. Contractor shall provide six (6) paper copies and of the large format Shop 
Drawings directly to the District and the Construction Manager (CM) and 
Contractor will provide an electronic transmittal (with a detailed description of 
the submittal including the subject, specification number and number of 
drawings) using the District approved software/program.  
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1.3.1.2. Contractor shall verify that the Submittal Schedule and all submittal log(s) are 
accurate and up to date.  

1.3.1.3. The District and Architect will review and markup each Submittal and provide 
changes to Contractor for Contractor’s incorporation into the Submittal. 

1.3.1.4. This process will continue until the Contractor has provided a Submittal that is 
acceptable to the District and the Architect. 

1.3.1.5. Once a Submittal is accepted, the District will provide a final accepted 
Submittal to the Contractor and the Contractor will closeout that one 
Submittal.   

1.3.1.6. Contractor shall send one (1) copy of the completed record submittal of the 
large format documents to a vendor (Ford Graphics is suggested) and using the 
District approved software/program. 

1.3.2. Product Data, Calculations and Small Format Drawings 
1.3.2.1. Contractor shall upload/post one (1) electronic copy (from manufacturer’s 

website or pre-scanned) of the product literature, data, calculations, and/or 
small format shop drawings using the District approved software/program with 
a Transmittal (with a detailed description of the submittal) directly to the CM. 

1.3.2.2. The District and Architect will review and markup each Submittal and provide 
changes to Contractor for Contractor’s incorporation into the Submittal. 

1.3.2.3. This process will continue until the Contractor has provided a Submittal that is 
acceptable to the District and the Architect. 

1.3.2.4. Once a Submittal is accepted, the District will provide a final accepted 
Submittal to the Contractor and the Contractor will closeout that one 
Submittal.   

1.3.2.5. Contractor shall send one (1) copy of the completed record submittal of the 
large format documents to a vendor for scanning and posting using the District 
approved software/program. 

1.3.3. Sample Submittal Procedure – (Product / Assembly Samples) 
1.3.3.1. Contractor shall provide four (4) physical samples directly to the District and 

the CM and Contractor will provide an electronic transmittal (with a detailed 
description of the submittal including the subject, specification number and 
number of drawings) using the District approved software/program.  

1.3.3.2. The District and Architect will review and markup each Submittal and provide 
changes to Contractor for Contractor’s incorporation into the Submittal. 

1.3.3.3. This process will continue until the Contractor has provided a Submittal that is 
acceptable to the District and the Architect. 

1.3.3.4. Once a Submittal is accepted, the District will provide a final accepted 
Submittal to the Contractor and the Contractor will closeout that one 
Submittal.   

1.3.3.5. Contractor shall send one (1) copy of the completed record submittal of the 
large format documents to a vendor (Ford Graphics is suggested) for using the 
District approved software/program. 

1.4. PRODUCT DATA 
In addition to the above requirements, mark each copy to identify applicable products, models, options, 
and other data. Supplement manufacturers' standard data to provide information unique to this Project. 
1.5. SAMPLES 

1.5.1. In addition to the above requirements, submit samples to illustrate functional and 
aesthetic characteristics of the Product in accordance with this Document, with integral 
parts and attachment devices. Coordinate sample submittals for interfacing work. 

1.5.2. Where specific colors or patterns are not indicated, provide materials and products 
specified in the full range of color, texture and pattern for selection by District. Range 
shall include standard stocked color/texture/pattern, standard color/texture/pattern 
not stocked, but available from manufacturer, and special color/ texture/pattern 
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available from manufacturer as advertised in product data and brochures. Unless 
otherwise indicated in individual specification sections, District may select from any 
range at no additional cost to District.  

1.5.3. Include identification on each sample, with full Project information. 
1.5.4. Submit the number of samples that Contractor requires, plus one that will be retained 

by Architect and one by District. 
1.5.5. Reviewed samples which may be used in the Work are indicated in individual 

specification Sections. 
1.6. MANUFACTURER'S INSTRUCTION 

1.6.1. When specified in individual specification Sections, submit manufacturers' printed 
instructions for delivery, storage, assembly, installation, start-up, adjusting, and 
finishing, in quantities specified for Product Data. 

1.6.2. Identify conflicts between manufacturers' instructions and Contract Documents. 
1.7. MANUFACTURER'S CERTIFICATES 

1.7.1. When specified in individual specification Sections, submit manufacturers' certificate to 
Architect for review, in quantities specified for Product Data. 

1.7.2. Indicate material or Product conforms to or exceeds specified requirements. Submit 
supporting reference date, affidavits, and certifications as appropriate. 

1.7.3. Certificates may be recent or previous test results on material or Product, but must be 
acceptable to District. 

1.8. MOCK-UP 
1.8.1. Where indicated, provide mock-ups as required. Mock-ups shall be prepared per the 

specifications and shall accurately and reasonably represent the quality of construction 
the Contractor will provide. If the mock-up or portions thereof do not adequately 
represent the quality of the work specified, the Contractor shall modify it as needed. 

1.8.2. Once completed to the District’s satisfaction, the mock-up shall serve as the standard of 
quality for the work. 

1.8.3. All mock-ups, at District’s option, shall remain the property of the District. If not 
required by the District, Contractor shall remove and dispose of the mock-up. 

1.8.4. Where indicated, on-site mock-ups, if accepted, may be integrated into the Work. 
1.9. DEFERRED APPROVAL REQUIREMENTS 

1.9.1. Installation of deferred approval items shall not be started until detailed plans, 
specifications, and engineering calculations have been accepted and signed by the 
Architect or Engineer in general responsible charge of design and signed by a California 
registered Architect or professional engineer who has been delegated responsibility 
covering the work shown on a particular plan or specification and approved by the 
Division of the State Architect (DSA). Deferred approval items for this Project are as 
indicated in the Contract Documents. 

1.9.2. Deferred approval drawings and specifications become part of the approved documents 
for the Project when they are submitted to and approved by DSA. 

1.9.3. Submit material using electronic submittal process as defined above. 
1.9.4. Identify and specify all supports, fasteners, spacing, penetrations, etc., for each of the 

deferred approval items, including calculations for each and all fasteners. 
1.9.5. Submit documents to Architect for review prior to requesting that the Architect forward 

it to the DSA. 
1.9.6. Documents shall bear the stamp and signature of the Structural, Mechanical, or 

Electrical Engineer licensed in California who is responsible for that work. 
1.9.7. Architect and its subconsultants will review the documents only for conformance with 

design concept.  The Architect will then forward the Submittal to DSA for approval. 
1.9.8. Contractor shall respond to review comments made by DSA and revise and resubmit 

submittal to the Architect for re-submittal to DSA for final approval. 
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REGULATORY REQUIREMENTS 
 

1. GENERAL 
1.1. DESCRIPTION 
This section covers the general requirements for regulatory requirements pertaining to the Work and is 
supplementary to all other regulatory requirements mentioned or referenced elsewhere in the Contract 
Documents. 
1.2. REQUIREMENTS OF REGULATORY AGENCIES 

1.2.1. All statutes, ordinances, laws, rules, codes, regulations, standards, and the lawful orders 
of all public authorities having jurisdiction of the Work, are hereby incorporated into the 
Contract Documents as if repeated in full herein and are intended to be included in any 
reference to Code or Building Code, unless otherwise specified, including, without 
limitation, the references in the list below.  Contractor shall make available at the Site 
copies of all the listed documents applicable to the Work as the District and/or Architect 
may request, including, without limitation, applicable portions of the California Code of 
Regulations (C.C.R.). 

1.2.2. This Project shall be governed by applicable regulations, including, without limitation, 
the State of California’s  Administrative Regulations for the Division of the State 
Architect-Structural Safety (DSA/SS), Chapter 4, Part 1, Title 24, C.C.R., and the most 
current version on the date the Contract is executed and as it pertains to school 
construction including, without limitation: 
1.2.2.1. Test and testing laboratory pursuant to Section 4-335 (District shall pay for the 

testing laboratory). 
1.2.2.2. All special inspections pursuant to Section 4-333(d). 
1.2.2.3. Contractor shall submit verified reports pursuant to Section 4-336 & 4-343(c). 
1.2.2.4. Administration 

1.2.2.4.1. Duties of the Architect and Engineers shall be pursuant to 
Section and 4-341. 

1.2.2.4.2. Duties of Contractor shall be pursuant Section 4-343. 
1.2.2.4.3. Verified Reports shall be pursuant to Section 4-336. 

1.2.2.5. Contractor shall keep and make available a copy of Part 1 and 2 of the most 
current version of C.C.R., Title 24 at the Site during construction. 

1.2.2.6. Contractor shall notify the Division of State Architect (DSA) upon the start of 
construction pursuant to Section 4-331. 

1.2.2.7. Addenda and Change Orders shall be pursuant to Section 4-338. 
1.2.3. Items of deferred approval shall be clearly marked on the first sheet of the Architect’s 

and/or Engineer's approved Drawings.  All items later submitted for approval shall be 
pursuant to Title 24 requirements to the DSA. 
1.2.3.1. Building Standards Administrative Code, C.C.R., Title 24, Part 1.. 
1.2.3.2. California Building Code (CBC), C.C.R., Title 24, Part 2.; (Uniform Building code 

volumes 1-3 and California Amendments). 
1.2.3.3. California Electrical Code (CEC), C.C.R., Title 24, Part 3 ; (National Electrical 

Code and California Amendments). 
1.2.3.4. California Mechanical Code (CMC), C.C.R., Title 24, Part 4 ; (Uniform Mechanical 

Code and California Amendments). 
1.2.3.5. California Plumbing Code (CPC), C.C.R., Title 24, Part 5; (Uniform Plumbing 

Code and California Amendments). 
1.2.3.6. California Fire Code (CFC), C.C.R., Title 24, Part 9; (Fire Plumbing Code and 

California Amendments). 
1.2.3.7. California Referenced Standards Code, C.C.R., Title 24, Part 12. 
1.2.3.8. State Fire Marshal Regulations, C.C.R., Title 19, Public Safety. 
1.2.3.9. Partial List of Applicable NFPA Standards: 

1.2.3.9.1. NFPA 13 - Automatic Sprinkler System. 
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1.2.3.9.2. NFPA 14 - Standpipes Systems. 
1.2.3.9.3. NFPA 17A - Wet Chemical System 
1.2.3.9.4. NFPA 24 - Private Fire Mains. 
1.2.3.9.5. (California Amended) NFPA 72 - National Fire Alarm Codes. 
1.2.3.9.6. NFPA 253 - Critical Radiant Flux of Floor Covering System. 
1.2.3.9.7. FPA 2001 - Clean Agent Fire Extinguishing Systems. 

1.2.3.10. California Division of the State Architect Interpretation of Regulations Manual. 
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TESTING LABORATORY SERVICES 
 

1. GENERAL 
1.1. REFERENCES 

1.1.1. ASTM D3740 - Practice for Evaluation of Agencies Engaged in Testing and/or Inspection 
of Soil and Rock as Used in Engineering Design and Construction. 

1.1.2. ASTM E329 - Recommended Practice for Inspection and Testing Agencies for Concrete, 
Steel, and Bituminous Materials as Used in Construction. 

1.1.3. CBC - California Building Code. 
1.1.4. UBC - Uniform Building Code. 
1.1.5. Title 24, Parts 1 and 2, of the California Code of Regulations.  Contractor shall keep a 

copy of these available at the job Site for ready reference during construction. 
1.1.6. DSA - Division of the State Architect, Office of Regulation Services, Structural Safety 

Section.  DSA shall be notified at or before the start of construction. 
1.2. OBSERVATION AND SUPERVISION 

1.2.1. The District and Construction Manager or their appointed representatives will review 
the Work and the Contractor shall provide facilities and access to the Work at all times 
as required to facilitate this review.  Administration by the Architect and any consulting 
Structural Engineer will be in accordance with applicable regulations, including, without 
limitation, 24 C.C.R. §4-341. 

1.2.2. One or more Project Inspector(s) approved by DSA and employed by or in contract with 
the District( “Project Inspector”), will observe the Work in accordance with  24 C.C.R. 
§§4-333(b) and 4-342:  

1.2.3. Project Inspector shall have access to the Work wherever it is in preparation or progress 
for ascertaining that the Work is in accordance with the Contract Documents and all 
applicable code sections.  Contractor shall provide facilities and access as required and 
shall provide assistance for sampling or measuring materials. 
1.2.3.1. Project Inspector will notify District and Architect and inform Contractor of any 

observed failure of Work or material to conform to Contract Documents. 
1.2.3.2. The Project Inspector shall observe and monitor all testing and inspection 

activities required. 
1.2.4. Contractor shall conform with all applicable laws as indicated in the Contract 

Documents, including, without limitation, to 24 C.C.R. §4-343.  Contractor shall 
supervise and direct the Work and maintain a competent superintendent on the Project 
who is authorized to act in all matters pertaining to the Work.  The Contractor shall 
inspect all materials, as they arrive, for compliance with the Contract Documents.  
Contractor shall reject defective Work or materials immediately upon delivery or failure 
of the Work or material to comply with the Contract Documents.  The Contractor shall 
submit verified reports as indicated in the Contract Documents, including, without 
limitation, the Specifications and as required by 24 C.C.R. §4-336. 

1.3. TESTS AND INSPECTIONS 
1.3.1. Contractor shall be responsible for notifying District and Project Inspector of all required 

tests and inspections.  Contractor shall notify District and Project Inspector forty-eight 
(48) hours in advance of performing any Work requiring testing or inspection.  

1.3.2. Contractor shall provide access to Work to be tested and furnish incidental labor, 
equipment, and facilities to facilitate all inspections and tests. 

1.3.3. District will pay for first inspections and tests required by the Title 24 and other 
inspections or tests that District and/or Architect may direct to have made, including, 
but not limited to, the following principal items: 
1.3.3.1. Tests and observations for earthwork and pavings. 
1.3.3.2. Tests for concrete mix designs, including tests of trial batches. 
1.3.3.3. Tests and inspections for structural steel work. 
1.3.3.4. Field tests for framing lumber moisture content. 
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1.3.3.5. Additional tests directed by District that establish that materials and 
installation comply with the Contract Documents. 

1.3.3.6. Test and observation of welding and expansion anchors. 
1.3.3.7. Factory observation of components and assembly of modular prefabrication 

structures and buildings. 
1.3.4. District may at its discretion, pay and then back charge Contractor for: 

1.3.4.1. Retests or reinspections, if required, and tests or inspection required due to 
Contractor error or lack of required identifications of material. 

1.3.4.2. Uncovering of work in accordance with Contract Documents. 
1.3.4.3. Testing done on weekends, holidays, and overtime will be chargeable to 

Contractor for the overtime portion. 
1.3.4.4. Testing done off site. 

1.3.5. Testing and inspection reports and certifications: 
1.3.5.1. If initially received by Contractor, Contractor shall provide to each of the 

following a copy of the agency or laboratory report of each test or inspection or 
certification:  District; Construction Manager, if any; Architect; consulting 
engineer, if any; other engineers on the Project, as appropriate; and the Project 
Inspector. 

1.3.5.2. When the test or inspection is one required by the Title 24, a copy of the report 
shall also be provided to the DSA. 

1.4. SELECTION AND PAYMENT 
1.4.1. District’s hiring of Testing Laboratory shall in no way relieve Contractor of its obligation 

to perform work in accordance with requirements of Contract Documents. 
1.5. CONTRACTOR RESPONSIBILITIES 

1.5.1. Submit proposed items for testing as required herein and/or as further required in the 
Contract Documents to Architect for review in accordance with applicable 
specifications. 

1.5.2. Cooperate with Laboratory personnel, and provide access to the Work and to 
manufacturer's facilities. 

1.5.3. Notify Architect, District, and Testing Laboratory 48 hours prior to expected time for 
operations requiring inspection and testing services. 

1.5.4. When tests or inspections cannot be performed after such notice, reimburse District for 
Laboratory personnel and travel expenses incurred due to the Contractor's negligence. 

1.5.5. Contractor shall notify District a sufficient time in advance of the manufacture of 
material to be supplied by Contractor pursuant to the Contract Documents, which must 
by terms of the Contract be tested, in order that the District may arrange for the testing 
of same at the source of supply. 
1.5.5.1. Any material shipped by the Contractor from the source of supply prior to 

having satisfactorily passed such testing and inspection or prior to the receipt 
of notice that such testing and inspection will not be required shall not be 
incorporated in the Work. 

1.5.6. Contract and pay for services of District's Testing Laboratory to perform additional 
inspections, sampling and testing required when initial tests indicate Contractor's work 
and/or materials does not comply with Contract Documents. 

1.6. PROJECT INSPECTOR’S ACCESS TO SITE 
1.6.1. A Project Inspector employed by the District in accordance with the requirement of 

State of California Code of Regulations, Title 24, Part 1 will be assigned to the Work. 
Project Inspector’s duties are specifically defined in 24. C.C.R. §4-342, and as indicated 
in the General Construction Provisions (Exhibit D to the Facilities Lease). 

1.6.2. District and Construction Manager shall at all times have access for the purpose of 
inspection to all parts of the Work and to the shops wherein the Work is in preparation, 
and Contractor shall at all times maintain proper facilities and provide safe access for 
such inspection. 
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1.6.3. The Work in all stages of progress shall be subject to the personal continuous 
observation of the Inspector. Inspector shall have free access to any or all parts of the 
Work at any time. Contractor shall furnish the Inspector reasonable facilities for 
obtaining such information as may be necessary to keep Inspector fully informed 
respecting the progress and manner of the Work and the character of the materials. 
Inspection of the Work shall not relieve the Contractor from any obligation set forth in 
the Contract Documents. 

1.6.4. The Inspector is not authorized to change, revoke, alter, enlarge or decrease in any way 
any requirement of the Contract Documents, drawings, specifications or subsequent 
change orders.   

1.6.5. Whenever there is insufficient evidence of compliance with any of the provisions of Title 
24 or evidence that any material or construction does not conform to the requirements 
of Title 24, the Division of the State Architect may require tests as proof of compliance. 
Test methods shall be as specified herein or by other recognized and accepted test 
methods determined by the Division of the State Architect. All tests shall be performed 
by a testing laboratory accepted by the Division of the State Architect. 
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TEMPORARY FACILITIES AND CONTROLS 
 

1. GENERAL 
1.1. LOGISTICS PLAN 

Contractor shall provide to the District for prior approval the Contractor’s mobilization 
and logistics plan for the Site which shall include, at a minimum, the provisions herein. 

1.2. TEMPORARY UTILITIES 
1.2.1. Electric Power and Lighting 

1.2.1.1. Contractor will furnish and pay for power during the course of the work to the 
extent power is not in the building(s) or on the Site.  Contractor shall be 
responsible for providing temporary facilities required on the Site to point of 
intended use. 

1.2.1.2. Contractor shall furnish, wire for, install, and maintain temporary electrical 
lights wherever it is necessary to provide illumination for the proper 
performance and/or observation of the Work: a minimum of 20 foot-candles 
for rough work and 50 foot-candles for finish work. 

1.2.1.3. Contractor shall be responsible for maintaining existing lighting levels in the 
Project vicinity should temporary outages or service interruptions occur. 

1.2.2. Heat and Ventilation 
1.2.2.1. Contractor shall provide temporary heat to maintain environmental conditions 

to facilitate progress of the Work, to meet specified minimum conditions for 
the installation and curing of materials, and to protect materials and finishes 
from damage due to improper temperature and humidity conditions.  Portable 
heaters shall be standard units complete with controls. 

1.2.2.2. Contractor shall provide forced ventilation and dehumidification, as required, 
of enclosed areas for proper installation and curing of materials, to disperse 
humidity, and to prevent accumulations of dust, fumes, vapors, and gases. 

1.2.2.3. Contractor shall pay the costs of installation, maintenance, operation, and 
removal of temporary heat and ventilation, including costs for fuel consumed, 
required for the performance of the Work. 

1.2.3. Water 
1.2.3.1. Contractor will furnish and pay for water during the course of the work.  

Contractor shall be responsible for providing temporary facilities required. 
1.2.3.2. Contractor shall make potable water available for human consumption. 

1.2.4. Sanitary Facilities 
1.2.4.1. Contractor shall provide sanitary temporary facilities in no fewer numbers than 

required by law and such additional facilities as may be directed by the 
Inspector for the use of all workers.  The facilities shall be maintained in a 
sanitary condition at all times and shall be left at the Site until removal is 
directed by the Project Inspector or Contractor completes all Work. 

1.2.4.2. Use of toilet facilities in the Work shall not be permitted except by consent of 
the Project Inspector and District. 

1.2.5. Telephone and Internet Service 
1.2.5.1. Contractor shall arrange with local telephone and internet service company(ies) 

for service for the performance of the Work.  Contractor shall, at a minimum, 
provide in all District field offices, one line for telephone and one line for 
internet access.  The phone equipment must include speakerphone, intercom, 
conference call, flash, redial, call hold and voice mail.  Internet speed spec 
should be 25/25 mbps or faster and WiFi speed specification shall utilize 
802.11AC IEE standard or better. 

1.2.5.2. Contractor shall pay the costs for internet and telephone lines installation, 
maintenance, service, and removal; for Construction Site Office, Construction 
Manager’s Office and Inspector’s Office. 
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1.2.6. Fire Protection: 
1.2.6.1. Contractor shall provide and maintain fire extinguishers and other equipment 

for fire protection.  Such equipment shall be designated for use for fire 
protection only and shall comply with all requirements of the California Fire, 
State Fire Marshall and/or its designee. 

1.2.6.2. Where on-site welding and burning of steel is unavoidable, Contractor shall 
provide protection for adjacent surfaces. 

1.2.7. Custodial Service and Trash Removal: 
Contractor shall provide custodial service and trash removal on a timely basis, not less than 
weekly for all Site Offices, restroom(s), and the Site. 
1.2.8. Temporary Facilities: 

1.2.8.1. Contractor shall coordinate floor plan and location of electrical, telephone, 
data outlets with District prior to ordering and delivering the trailer. 

1.2.8.2. Contractor shall provide the following minimum facilities, trailers, offices, and 
services, fully furnished for the exclusive use by the District including desks, 
chairs, plan tables, etc.: 
1.2.8.2.1. One (1) office trailer with two (2) separate offices with 

windows and lockable doors 
1.2.8.2.2. One (1) bathroom 
1.2.8.2.3. One (1) conference room with a table and adequate seating 

for twelve (12) 
1.2.8.3. Contractor will provide furnishings in the following quantities, to be set in 

rooms and position as directed by the District upon delivery:  
 

1.2.8.3.1. 1 per office rolling mid-back task chairs, with arms 
1.2.8.3.2. 1 per office space: double pedestal metal desks, 29” x 72” x 36”, 

HON or equal 
1.2.8.3.3. 1 per office space and in meeting conference area: metal 

bookcases, three shelf, 41”x34”x12”  
1.2.8.3.4. 1 resin folding table 29”x30”x72”  
1.2.8.3.5. 8 padded meeting chairs, Global or equal 
1.2.8.3.6. 1 per office: four drawer, legal size lateral files, HON 500 series or 

equal 
1.2.8.3.7. Provide and install 2 “Plan-Hold” wall-mounted 42” wide plan 

racks with 36 individual plan holders each 
1.2.8.3.8. Provide and install 1 large white board in one conference room, 

48” 72”  
1.2.8.3.9. Provide and install 1 large tack board in one conference room 48” 

x 72”  
1.2.8.3.10. Provide Canon all-in-one copier, printer, fax and printer, model 

Image Class MF733CDW or equal, with maintenance plan 
1.3. CONSTRUCTION AIDS 

1.3.1. Plant and Equipment:  
1.3.1.1. Contractor shall furnish, operate, and maintain a complete plant for fabricating, 

handling, conveying, installing, and erecting materials and equipment; and for 
conveyances for transporting workmen.  Include elevators, hoists, debris 
chutes, and other equipment, tools, and appliances necessary for performance 
of the Work. 

1.3.1.2. Contractor shall maintain plant and equipment in safe and efficient operating 
condition.  Damages due to defective plant and equipment, and uses made 
thereof, shall be repaired by Contractor at no expense to the District. 

1.3.2. No District tools or equipment shall be used by Contractor for the performance of the 
Work. 
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1.4. BARRIERS AND ENCLOSURES 
1.4.1. Contractor shall obtain District's written permission for locations and types of 

temporary barriers and enclosures, including fire-rated materials proposed for use, prior 
to their installation. 

1.4.2. Contractor shall provide a six (6) foot high, chain link perimeter fence with post driven 
into the ground and fabric screen as a temporary barrier around construction area.  
Contractor shall provide and maintain temporary enclosures to prevent public entry and 
to protect persons using other buildings and portions of the Project Site and/or the 
School Site.  Contractor shall remove temporary fence, barriers and enclosure upon 
Completion of the Work. 

1.4.3. Contractor shall provide site access to existing facilities for persons using other buildings 
and portions of the Site, the public, and for deliveries and other services and activities. 

1.5. SECURITY 
1.5.1. Contractor shall secure all construction equipment, machinery and vehicles, park and 

store only within fenced area, and render inoperable during non-work hours.  
Contractor is responsible for insuring that no construction materials, tools, equipment, 
machinery or vehicles can be used for unauthorized entry or other damage or 
interference to activities and security of existing facilities adjacent to and in the vicinity 
of the Project Site(s).  

1.5.2. Contractor shall provide a security guard located on the Project Site(s) during non-
working hours. 

1.6. TEMPORARY CONTROLS 
1.6.1. Noise Control 

1.6.1.1. Contractor acknowledges that adjacent facilities may remain in operation 
during all or a portion of the Work, and it shall take all reasonable precautions 
to minimize noise as required by applicable laws and the Contract Documents. 

1.6.1.2. Notice of proposed noisy operations, including without limitation, operation of 
pneumatic demolition tools, concrete saws, and other equipment, shall be 
submitted to District a minimum of forty-eight (48) hours in advance of their 
performance. 

1.6.2. Noise and Vibration 
1.6.2.1. Equipment and impact tools shall have intake and exhaust mufflers. 
1.6.2.2. Contractor shall cooperate with District to minimize and/or cease the use of 

noisy and vibratory equipment if that equipment becomes objectionable by its 
longevity. 

1.6.3. Dust and Dirt 
1.6.3.1. Contractor shall conduct demolition and construction operations to minimize 

the generation of dust and dirt, and prevent dust and dirt from interfering with 
the progress of the Work and from accumulating in the Work and adjacent 
areas including, without limitation, occupied facilities, and off-site adjacent 
properties. 

1.6.3.2. Contractor shall periodically water exterior demolition and construction areas 
to minimize the generation of dust and dirt. 

1.6.3.3. Contractor shall ensure that all hauling equipment and trucks carrying loads of 
soil and debris shall have their loads sprayed with water or covered with 
tarpaulins, and as otherwise required by local and state ordinance. 

1.6.3.4. Contractor shall prevent dust and dirt from accumulating on walks, roadways, 
parking areas, and planting, and from washing into sewer and storm drain lines. 

1.6.4. Water 
Contractor shall not permit surface and subsurface water, and other liquids, to accumulate in or 
about the vicinity of the School Site.  Should accumulation develop, Contractor shall control the 
water or other liquid, and suitably dispose of it by means of temporary pumps, piping, drainage 
lines, troughs, ditches, dams, or other methods. 
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1.6.5. Pollution 
1.6.5.1. No burning of refuse, debris, or other materials shall be permitted on or in the 

vicinity of the School Site. 
1.6.5.2. Contractor shall comply with applicable regulatory requirements and anti-

pollution ordinances during the conduct of the Work including, without 
limitation, demolition, construction, and disposal operations.  

1.6.6. Lighting 
If portable lights are used after dark, all light must be located so as not to direct light into 
neighboring property. 

1.7. JOB SIGN(S) 
1.7.1. General:  

1.7.1.1. Contractor shall provide and maintain and locate a Project identification sign 
with the design, text, and colors designated by District and/or the Architect. 
Sign shall be protected in place and maintained by the Contractor. 

1.7.1.2. Signs other than the specified Project sign and or signs required by law, for 
safety, or for egress, shall not be permitted, unless otherwise approved in 
advance by the District. 

1.7.2. Materials: 
1.7.2.1. Structure and Framing: Structurally sound, new or used wood or metal; wood 

shall be nominal 3/4-inch exterior grade plywood. 
1.7.2.2. Sign Surface: Minimum 3/4-inch exterior grade plywood. 
1.7.2.3. Sign shall be mounted on 4”x4” wooden posts embedded at least thirty six (36) 

inches into the soil or placed in concrete. 
1.7.2.4. Paint: Exterior quality, of type and colors selected by the District and/or the 

Architect. 
1.7.3. Fabrication: 

1.7.3.1. Contractor shall fabricate to provide smooth, even surface for painting. 
1.7.3.2. Size: 4'-0" x 8'-0", unless otherwise indicated. 
1.7.3.3. Contractor shall paint exposed surfaces of supports, framing, and surface 

material with exterior grade paint: one coat of primer and one coat of finish 
paint. 

1.7.3.4. Text and Graphics: As indicated. 
1.8. PUBLICITY RELEASES 
Contractor shall not release any information, story, photograph, plan, or drawing relating information 
about the Project to anyone, including press and other public communications medium, including, 
without limitation, on website(s). Contractor shall not bring anyone onto the Project Site(s) during or after 
construction for the purpose of publicity or marketing without prior written permission of the District. 
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SITE STANDARDS 
 

1. GENERAL 
1.1. REQUIREMENTS OF THE DISTRICT 

1.1.1. Drug-Free Schools and Safety Requirements: 
1.1.1.1. No drugs, alcohol, smoking or the use of tobacco products are allowed at any 

time in any buildings, Contractor-owned vehicles or vehicles owned by others 
while on District property.  No students, staff, visitors, or contractors are to use 
drugs on these sites. 

1.1.1.2. Contractor shall post: "Non-Smoking Area" in a highly visible location on Site.  
Contractor may designate a smoking area outside of District property within 
the public right-of-way, provided that this area remains quiet and unobtrusive 
to adjacent neighbors.  This smoking area must be kept clean at all times. 

1.1.1.3. Contractor shall ensure that no alcohol, firearms, weapons, or controlled 
substances enter or are used at the Site.  Contractor shall immediately remove 
from the Site and terminate the employment of any employee(s) found in 
violation of this provision. 

1.1.2. Language:  Unacceptable and/or loud language will not be tolerated, "Cat calls" or other 
derogatory language toward students or public will not be allowed. 

1.1.3. Disturbing the Peace (Noise and Lighting): 
1.1.3.1. Contractor shall observe the noise ordinance of the Site at all times including, 

without limitation, all applicable local, city, and/or state laws, ordinances, 
and/or regulations regarding noise and allowable noise levels. 

1.1.3.2. District reserves the right to prohibit the use of radios at the Site, except for 
handheld communication radios. 

1.1.3.3. If portable lights are used after dark, the lights must be located so as not to 
direct light into neighboring properties. 

1.1.4. Traffic: 
1.1.4.1. Driving on the School Site shall be limited to periods when students and public 

are not present.  If driving or deliveries must be made during the school hours, 
two (2) or more ground guides shall lead the vehicle across the area of travel.  
In no case shall driving take place across playgrounds or other pedestrian paths 
during recess, lunch, and/or class period changes.  The speed limit on-the 
School Site shall be five (5) miles per hour (maximum) or less if conditions 
require. Contractor shall not have any deliveries to the Project during the hour 
before school begins at the Site and during the half hour after school ends at 
the Site without prior written permission from the Construction Manager or 
the District. 

1.1.4.2. All paths of travel for deliveries, including without limitation, material, 
equipment, and supply deliveries, shall be reviewed and approved by District in 
advance.   

1.1.4.3. District shall designate a construction entry to the Site.  If Contractor requests, 
District determines it is required, and to the extent possible, District shall 
designate a staging area so as not to interfere with the normal functioning of 
school facilities.  Location of gates and fencing shall be approved in advance 
with District and at Contractor's expense. 

1.1.4.4. Parking areas shall be reviewed and approved by District in advance.  No 
parking is to occur under the drip line of trees or in areas that could otherwise 
be damaged. 

1.1.4.5. All of the above shall be observed and complied with by the Contractor and all 
workers on the Site.  Failure to follow these directives could result in 
individual(s) being suspended or removed from the work force at the discretion 
of the District.  The same rules and regulations shall apply equally to delivery 
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personnel, inspectors, consultants, and other visitors to the Site. 
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TEMPORARY TREE AND PLANT PROTECTION 
 

WHERE SUBSTANTIAL TREE PROTECTION WILL BE REQUIRED ON THE SITE, OBTAIN AN ARBORIST TO REVIEW 
THIS DOCUMENT PRIOR TO CONSTRUCTION. 
 
1. GENERAL 

1.1. SUMMARY 
This Document includes the protection and trimming of existing trees that interfere with, or are affected 
by, execution of the Work, whether temporary or permanent construction. 
1.2. DEFINITIONS 
Tree Protection Zone:  Area surrounding individual trees or groups of trees to remain during construction, 
and defined by the drip line of individual trees or the perimeter drip line of groups of trees, unless 
otherwise indicated. 
1.3. SUBMITTALS 

1.3.1. Product Data:  For each type of product indicated. 
1.3.2. Tree Pruning Schedule:  Written schedule from arborist detailing scope and extent of 

pruning of trees to remain that interfere with or are affected by construction. 
1.3.3. Qualification Data:  For tree service firm and arborist. 
1.3.4. Certification:  From arborist, certifying that trees indicated to remain have been 

protected during construction according to recognized standards and that trees were 
promptly and properly treated and repaired when damaged. 

1.3.5. Maintenance Recommendations:  From arborist, for care and protection of trees 
affected by construction during and after completing the Work. 

1.4. QUALITY ASSURANCE 
1.4.1. Tree Service Firm Qualifications:  An experienced tree service firm that has successfully 

completed tree protection and trimming work similar to that required for this Project 
and that will assign an experienced, qualified arborist to Project Site(s) during execution 
of tree protection and trimming. 

1.4.2. Arborist Qualifications:  An arborist certified by ISA (International Society of 
Arboriculture) or licensed in the jurisdiction where Project is located. 

1.4.3. Tree Pruning Standard:  Comply with ANSI A300 (Part 1), "Tree, Shrub, and Other Woody 
Plant Maintenance--Standard Practices (Pruning)." 
1.4.3.1. Before tree protection and trimming operations begin, meet with District to 

review tree protection and trimming procedures and responsibilities. 
2. PRODUCTS 

2.1. MATERIALS 
2.1.1. Drainage Fill:  Selected crushed stone, or crushed or uncrushed gravel, washed, ASTM D 

448, Size 24, with 90 to 100 percent passing a 2-1/2-inch (63-mm) sieve and not more 
than 10 percent passing a 3/4-inch (19-mm) sieve. 

2.1.2. Topsoil:  Natural or cultivated surface-soil layer containing organic matter and sand, silt, 
and clay particles; friable, pervious, and black or a darker shade of brown, gray, or red 
than underlying subsoil; reasonably free of subsoil, clay lumps, gravel, and other objects 
more than 1 inch (25 mm) in diameter; and free of weeds, roots, and toxic and other 
nonsoil materials. 
2.1.2.1. Obtain topsoil only from well-drained sites where topsoil is 4 inches (100 mm) 

deep or more; do not obtain from bogs or marshes. 
2.1.3. Filter Fabric:  Manufacturer's standard, nonwoven, pervious, geotextile fabric of 

polypropylene, nylon, or polyester fibers. 
2.1.4. Chain-Link Fence:  Metallic-coated steel chain-link fence fabric of 0.120-inch- (3-mm-) 

diameter wire; a minimum of 48 inches (1200 mm) high; with 1.9-inch- (48-mm-) 
diameter line posts; 2-3/8-inch- (60-mm-) diameter terminal and corner posts; 1-5/8-
inch- (41-mm-) diameter top rail; and 0.177-inch- (4.5-mm-) diameter bottom tension 
wire; with tie wires, hog ring ties, and other accessories for a complete fence system. 
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2.1.5. Select mulch as recommended by arborist or landscape architect. 
2.1.6. Organic Mulch:  Use shredded hardwood, ground or shredded bark, or wood and bark 

chips, all free of deleterious materials. 
3. EXECUTION 

3.1. PREPARATION 
3.1.1. Temporary Fencing:  Install temporary fencing around tree protection zones to protect 

remaining trees and vegetation from construction damage.  Maintain temporary fence 
and remove when construction is complete. 

3.1.2. Install chain-link fence according to ASTM F 567 and manufacturer's written 
instructions. 

3.1.3. Protect tree root systems from damage caused by runoff or spillage of noxious materials 
while mixing, placing, or storing construction materials.  Protect root systems from 
ponding, eroding, or excessive wetting caused by dewatering operations. 

3.1.4. Mulch areas inside tree protection zones and other areas indicated. 
3.1.4.1. Select mulch as recommended by arborist or landscape architect. 
3.1.4.2. Apply 2-inch (50-mm) to 3-inch (75-mm) average thickness of organic mulch.  

Do not place mulch within 6 inches (150 mm)] of tree trunks. 
3.1.5. Do not store construction materials, debris, or excavated material inside tree protection 

zones.  Do not permit vehicles or foot traffic within tree protection zones; prevent soil 
compaction over root systems. 

3.1.6. Maintain tree protection zones free of weeds and trash. 
3.1.7. Do not allow fires within tree protection zones. 

3.2. EXCAVATION 
3.2.1. Install shoring or other protective support systems to minimize sloping or benching of 

excavations where construction or utility excavation is near trees to be protected. 
3.2.2. Do not excavate within tree protection zones, unless otherwise indicated. 
3.2.3. Where excavation for new construction is required within tree protection zones, hand 

clear and excavate to minimize damage to root systems.  Use narrow-tine spading forks 
and comb soil to expose roots. 
3.2.3.1. Do not allow exposed roots to dry out before placing permanent backfill.  

Provide temporary earth cover or pack with peat moss and wrap with burlap.  
Water and maintain in a moist condition.  Temporarily support and protect 
roots from damage until they are permanently relocated and covered with soil. 

3.2.4. Where utility trenches are required within tree protection zones, tunnel under or 
around roots by drilling, auger boring, pipe jacking, or digging by hand. 
3.2.4.1. Root Pruning:  Do not cut main lateral roots or taproots; cut only smaller roots 

that interfere with installation of utilities.  Cut roots with sharp pruning 
instruments; do not break or chop. 

3.3. REGRADING 
3.3.1. Grade Lowering:  Where new finish grade is indicated below existing grade around 

trees, slope grade beyond tree protection zones.  Maintain existing grades within tree 
protection zones. 

3.3.2. Grade Lowering:  Where new finish grade is indicated below existing grade around 
trees, slope grade away from trees as recommended by arborist, unless otherwise 
indicated. 
3.3.2.1. Root Pruning:  Prune tree roots exposed during grade lowering.  Do not cut 

main lateral roots or taproots; cut only smaller roots.  Cut roots with sharp 
pruning instruments; do not break or chop. 

3.3.3. Minor Fill:  Where existing grade is 6 inches (150 mm) or less below elevation of finish 
grade, fill with topsoil.  Place topsoil in a single uncompacted layer and hand grade to 
required finish elevations. 

3.3.4. Moderate Fill:  Where existing grade is more than 6 inches (150 mm) but less than 12 
inches (300 mm) below elevation of finish grade, place drainage fill, filter fabric, and 
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topsoil on existing grade as follows: 
3.3.4.1. Carefully place drainage fill against tree trunk approximately 2 inches (50 mm) 

above elevation of finish grade and extend not less than 18 inches (450 mm) 
from tree trunk on all sides.  For balance of area within drip-line perimeter, 
place drainage fill up to 6 inches (150 mm) below elevation of grade. 

3.3.4.2. Place filter fabric with edges overlapping 6 inches (150 mm) minimum. 
3.3.4.3. Place fill layer of topsoil to finish grade.  Do not compact drainage fill or topsoil.  

Hand grade to required finish elevations. 
3.4. TREE PRUNING 

3.4.1. Prune trees to remain that are affected by temporary and permanent construction. 
3.4.2. Prune trees to remain to compensate for root loss caused by damaging or cutting root 

system.  Provide subsequent maintenance during Contract period as recommended by 
arborist. 

3.4.3. Pruning Standards:  Prune trees according to ANSI A300 (Part 1), as recommended by 
arborist report. 

3.4.4. Adjust pruning requirements per arborist’s recommendations. 
3.4.5. Cut branches with sharp pruning instruments; do not break or chop. 
3.4.6. Modify below to specific project requirements. 
3.4.7. Chip removed tree branches and dispose of or spread over areas identified by District. 

3.5. TREE REPAIR AND REPLACEMENT 
3.5.1. Promptly repair trees damaged by construction operations within 24 hours.  Treat 

damaged trunks, limbs, and roots according to arborist's written instructions. 
3.5.2. Remove and replace trees indicated to remain that die or are damaged during 

construction operations or that are incapable of restoring to normal growth pattern. 
3.5.2.1. Provide new trees of 6-inch (150-mm) caliper size and of a when damaged 

trees more than 6 inches (150 mm) in caliper size, measured 12 inches (300 
mm) above grade, are required to be replaced.  Plant and maintain new trees 
as specified in Contract Documents. 

3.5.3. Where recommended by arborist report, aerate surface soil, compacted during 
construction, 10 feet (3 m) beyond drip line and no closer than 36 inches (900 mm) to 
tree trunk.  Drill 2-inch (50-mm) diameter holes a minimum of 12 inches (300 mm) deep 
at 24 inches (600 mm) o.c.  Backfill holes with an equal mix of augered soil and sand. 

3.6. DISPOSAL OF WASTE MATERIALS 
3.6.1. Burning is not permitted. 
3.6.2. Disposal:  Remove excess excavated material and displaced trees from Site. 
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STORM WATER POLLUTION PREVENTION PLAN – CONSTRUCTION 
 

PURSUANT TO THE PROVISIONS OF EXHIBIT D AND THE CONTRACT DOCUMENTS, CONTRACTOR SHALL 
PERFORM THE WORK OF THE PROJECT RELATED TO BEING THE DISTRICT’S QUALIFIED SWPPP (STORM WATER 
POLLUTION PREVENTION PLAN) PRACTITIONER (“QSP”).  THE CONTRACTOR SHALL COMPLY WITH THE 
FOLLOWING PROVISIONS AND THE SWPPP.  IF THE SWPPP CONTAINS OTHER MORE DETAILED OR CONFLICTING 
PROVISIONS AND/OR REQUIRES THE CONTRACTOR TO TAKE OTHER ACTIONS OR ACTIVITIES, THE CONTRACTOR 
MUST COMPLY WITH THE SWPPP. 

 
1. INTRODUCTION 

1.1. In order to enroll in the construction storm water permit and before construction activities begin, 
the District will file certain submittals referred to as Permit Registration Documents (PRDS) with 
the Regional Water Quality Control Board.   

2. GENERAL 
The Clean Water Act and Porter Cologne Water Quality Act prohibit the discharge of any water containing 
pollutants from certain construction sites unless a National Pollutant Discharge Elimination System permit is first 
obtained and followed.  The National Pollutant Discharge Elimination System General Permit for Storm Water 
Discharges Associated with Construction and Land Disturbance Activities ( Construction Storm Water Permit) Order 
No. 2009-0009-DWQ as amended by Order No. 2010-0014-DWQ (NPDES No. CAS000002) issued by the California 
State Water Resources Control Board (State Water Board) authorizes the discharge of storm water and certain 
non-storm water from construction sites if certain conditions and measures are taken.  The District has determined 
that the construction of this Project requires enrollment in the Construction Storm Water Permit.  
3. SUBMITTALS 

3.1. GENERAL 
All submittals shall be made in a form conducive for the District to electronically upload the approved 
submittals to the Storm water Multi-Application Reporting and Tracking System (SMARTS).  
3.2. RAIN EVENT ACTION PLAN (REAP) 

3.2.1. A Rain Event Action Plan (REAP) is a written document, specific for each rain event. A 
REAP should be designed that when implemented it protects all exposed portions of the 
site within 48 hours of any likely.  The General Permit requires Risk Level 2 and 3 
dischargers to develop and implement a REAP designed to protect all exposed portions 
of their sites within 48 hours prior to any likely precipitation event. The REAP 
requirement is designed to ensure that the discharger has adequate materials, staff, and 
time to implement erosion and sediment control measures that are intended to reduce 
the amount of sediment and other pollutants generated from the active site. A REAP 
must be developed when there is likely a forecast of 50% or greater probability of 
precipitation in the project area. (The National Oceanic and Atmospheric Administration 
(NOAA) defines a chance of precipitation as a probability of precipitation of 30% to 50% 
chance of producing precipitation in the project area.14 NOAA defines the probability of 
precipitation (PoP) as the likelihood of occurrence (expressed as a percent) of a 
measurable amount (0.01 inch or more) of liquid precipitation (or the water equivalent 
of frozen precipitation) during a specified period of time at any given point in the 
forecast area.) Forecasts are normally issued for 12- hour time periods. 

3.2.2. If the District’s QSD determines that the site is a Risk Level 2 or 3 the Contractor’s QSP 
shall prepare the REAP for the Work in compliance with the General Permit and the 
SWPPP.    

3.3. RECORDS 
All electronic and hardcopy records required by the Construction Storm Water Permit shall be submitted 
to the District within seven (7) Days of Completion of the Project.  

4. PERMIT REGISTRATION DOCUMENTS 
Prior to any activities on Site that disturb the Site’s surface, the Permit Registration Documents (PRDs) required by 
the Construction Storm Water Permit must be filed with the Regional Water Quality Control Board.  The District 
shall file the PRDs with the Regional Water Quality Control Board to activate coverage under the Construction 
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Storm Water Permit. 
5. IMPLEMENTATION REQUIREMENTS 

5.1. Contractor shall not conduct any activities that may affect the Site’s construction runoff water 
quality until the District provides Contractor with the Waste Discharger Identification Number 
(WDID) assigned to this Project by the State Water Board.  

5.2. Contractor shall keep a copy of the approved SWPPP at the job site. The SWPPP shall be made 
available when requested by a representative of the Regional Water Quality Control Board, State 
Water Resources Control Board, United States Environmental Protection Agency, or the local 
storm water management agency.  Requests from the public shall be directed to the District for 
response. 

5.3. Contractor shall designate in writing to the District a Qualified SWPPP Practitioner (QSP) who 
shall be responsible for implementing the SWPPP, REAP (if applicable), ATS (if applicable), 
conducting non-storm water and storm water visual observations, and for ensuring that all best 
management practices (BMPs) required by the SWPPP and General Permit are properly 
implemented and maintained.  

5.4. All measures required by the SWPPP shall be implemented concurrent with the commencement 
of construction.  Pollution practices and devices shall be followed or installed as early in the 
construction schedule as possible with frequent upgrading of devices as construction progresses. 

5.5. Contractor shall ensure that all measures are properly maintained and repaired to protect the 
water quality of discharges. 

6. INSPECTION, SAMPLING, ANALYSIS, AND RECORD KEEPING REQUIREMENTS 
The Contractor’s QSP shall conduct all required visual observations, sampling, analysis, reporting, and record 
keeping required by the SWPPP and the Construction Storm Water Permit. 
7. REPORTING REQUIREMENTS 
Contractor shall prepare and provide all the reports, which include, but are not limited to the Annual Report and 
any NEL Violation Reports or NAL Exceedance Reports, all of which are required by the SWPPP and the 
Construction Storm Water Permit. 
8. ANNUAL REPORT 
By August 1 of each year (defined as July 1 to June 30) that had at least one continuous three (3) month period 
coverage under the General Permit, Contractor shall complete and submit to the District an Annual Report, as 
required by the General Permit. If the Project is complete prior to August 1, Contractor shall submit the report 
prior to acceptance of the Project. 
9. COMPLETION OF WORK 

9.1. Clean-up shall be performed as each portion of the work progresses. All refuse, excess material, 
and possible pollutants shall be disposed of in a legal manner off-site and all temporary and 
permanent SWPPP devices shall be in place and maintained in good condition. 

9.2. At Completion of Work, Contractor shall inspect installed SWPPP devices, and present the 
currently implemented SWPPP with all backup records to the District. 

10. NOTICE OF TERMINATION (NOT) 
A Notice of Termination (NOT) must be submitted by the Contractor to the District for electronic submittal by the 
Legally Responsible Person via SMARTS to terminate coverage under the General Permit. The NOT must include a 
final Site Map and representative photographs of the Project Site(s) that demonstrate final stabilization has been 
achieved. The NOT shall be submitted to the District on or before the Contractor submits its final application for 
payment.  If the Regional Water Board rejects the NOT for any reason, the Contractor shall revise the NOT as many 
times as necessary to get the Regional Water Board’s approval.  The Regional Water Board will consider a 
construction site complete when the conditions of the General Permit, Section II.D have been met. 
11. QUALITY ASSURANCE 

11.1. Before performing any of the obligations indicated herein, the Contractor’s QSP shall meet the 
training and certification requirements in the Construction Storm Water Permit. 

11.2. Contractor shall perform the Work in strict compliance with the approved SWPPP, REAP, ATS, 
and the Construction Storm Water Permit. 

11.3. Contractor shall conduct at least a one-hour training session on the requirements of the SWPPP 
for each employee before an employee conducts any construction on the Site.   Contractor shall 
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maintain documentation of this employee training at the site for review by the District or any 
regulatory agency. 

12. PERFORMANCE REQUIREMENTS 
12.1. The Storm Water Pollution Prevention Plan is a minimum requirement.  Revisions and 

modifications to the SWPPP are acceptable only if they maintain levels of protection equal to or 
greater than originally specified. 

12.2. Read and be thoroughly familiar with all of the requirements of the SWPPP. 
12.3. Inspect and monitor all work and storage areas for compliance with the SWPPP prior to any 

anticipated rain. 
12.4. Complete any and all corrective measures as may be directed by the regulatory agency. 
12.5. Penalties:  Contractor shall pay any fees and any penalties that may be imposed by the 

regulatory agency for non-compliance with SWPPP during the course of Work.  
12.6. Costs: Contractor to pay all costs associated with the implementation of the requirements of the 

SWPPP in order to maintain compliance with the Permit. This includes installation of all 
Housekeeping BMPs, General Site and Material Management BMPs, Inspection requirements, 
maintenance requirements, and all other requirements specified in the SWPPP. 

13. MATERIALS 
All temporary and permanent storm water pollution prevention facilities, equipment, and materials as required by 
or as necessary to comply with the SWPPP as described in the BMP Handbook. 
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MATERIALS AND EQUIPMENT 
 
 

1. GENERAL 
1.1. MATERIAL AND EQUIPMENT 

1.1.1. Only items approved by the District and/or Architect shall be used. 
1.1.2. Contractor shall submit lists of Products and other Product information in accordance 

with the Contract Documents, including, without limitation, the provisions regarding the 
submittals. 

1.2. MATERIAL AND EQUIPMENT COLORS 
1.2.1. The Contractor shall comply with all schedule(s) of colors provided by the District and/or 

Architect. 
1.2.2. No individual color selections will be made until after approval of all pertinent materials 

and equipment and after receipt of appropriate samples in accordance with the 
Contract Documents, including, without limitation, the provisions regarding the 
submittals. 

1.2.3. Contractor shall request priority in writing for any item requiring advance ordering to 
maintain the approved Construction Schedule.  

1.3. DELIVERY, STORAGE, AND HANDLING 
1.3.1. Contractor shall deliver manufactured materials in original packages, containers, or 

bundles (with seals unbroken), bearing name or identification mark of manufacturer. 
1.3.2. Contractor shall deliver fabrications in as large assemblies as practicable; where 

specified as shop-primed or shop-finished, package or crate as required to preserve such 
priming or finish intact and free from abrasion. 

1.3.3. Contractor shall store materials in such a manner as necessary to properly protect them 
from damage.  Materials or equipment damaged by handling, weather, dirt, or from any 
other cause will not be accepted. 

1.3.4. Except for items that the District has approved, in writing, for Contractor to store off-
site, all materials are not be acceptable that have been warehoused for long periods of 
time, stored or transported in improper environment, improperly packaged, 
inadequately labeled, poorly protected, excessively shipped, deviated from normal 
distribution pattern, or reassembled. 

1.3.5. Contractor shall store material so as to cause no obstructions of sidewalks, roadways, 
and underground services.  Contractor shall protect material and equipment furnished 
pursuant to the Contract Documents. 

1.3.6. Contractor may store materials on Site with prior written approval by the District, all 
material shall remain under Contractor's control and Contractor shall remain liable for 
any damage to the materials.  Should the Project Site(s) not have storage area available, 
the Contractor shall provide for off-site storage at no cost to District. 

1.3.7. When any room in Project is used as a shop or storeroom, the Contractor shall be 
responsible for any repairs, patching, or cleaning necessary due to that use.  Location of 
storage space shall be subject to prior written approval by District. 

2. PRODUCTS  
2.1. MANUFACTURERS 

2.1.1. Manufacturers listed in various sections of Contract Documents are names of those 
manufacturers that are believed to be capable of supplying one or more of items 
specified therein. 

2.1.2. The listing of a manufacturer does not imply that every product of that manufacturer is 
acceptable as meeting the requirements of the Contract Documents. 

2.2. FACILITIES AND EQUIPMENT 
Contractor shall provide, install, maintain, and operate a complete and adequate facility for handling, the 
execution, disposal, and distribution of material and equipment as required for proper and timely 
performance of Work. 
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2.3. MATERIAL REFERENCE STANDARDS 
Where material is specified solely by reference to “standard specifications” and if requested by District, 
Contractor shall submit for review data on actual material proposed to be incorporated into Work, listing 
name and address of vendor, manufacturer, or producer, and trade or brand names of those materials, 
and data substantiating compliance with standard specifications. 

3. EXECUTION 
3.1. WORKMANSHIP 

3.1.1. Where not more specifically described in any other Contract Documents, workmanship 
shall conform to methods and operations of best standards and accepted practices of 
trade or trades involved and shall include items of fabrication, construction, or 
installation regularly furnished or required for completion (including finish and for 
successful operation, as intended). 

3.1.2. Work shall be executed by tradespersons skilled in their respective field of work.  When 
completed, parts shall have been durably and substantially built and present a neat 
appearance. 

3.2. COORDINATION 
3.2.1. Contractor shall coordinate installation of materials and equipment so as to not 

interfere with installation of other work.  Adjustment or rework because of Contractor’s 
failure to coordinate will be at no additional cost to District. 

3.2.2. Contractor shall examine in-place materials and equipment for readiness, completeness, 
fitness to be concealed or to receive Work , and compliance with Contract Documents.  
Concealing or covering work constitutes acceptance of additional cost which will result 
should in-place materials and equipment be found unsuitable for receiving other work 
or otherwise deviating from the requirements of the Contract Documents. 

3.3. COMPLETENESS 
Contractor shall provide all portions of the Work, unless clearly stated otherwise, installed complete and 
operational with all elements, accessories, anchorages, utility connections, etc., in manner to assure well-
balanced performance, in accordance with manufacturer's recommendations and in accordance with 
Contract Documents.  For example, electric water coolers require water, electricity, and drain services; 
roof drains require drain system; sinks fit within countertop, etc.  Terms such as “installed complete,” 
“operable condition,” “for use intended,” “connected to all utilities,” “terminate with proper cap,” 
“adequately anchored,” “patch and refinish,” “to match similar,” should be assumed to apply in all cases, 
except where completeness of functional or operable condition is specifically stated as not required. 
3.4. APPROVED INSTALLER OR APPLICATOR 
Contractor shall ensure that all installations are only performed by a manufacturer’s approved installer or 
applicator. 
3.5. MANUFACTURER'S RECOMMENDATIONS 
All installations shall be in accordance with manufacturer's published recommendations and specific 
written directions of manufacturer's representative.  Should Contract Documents differ from 
recommendations of manufacturer or directions of manufacturer’s representative, Contractor shall 
analyze differences, make recommendations to the District and the Architect in writing, and shall not 
proceed until interpretation or clarification has been issued by the District and/or the Architect. 
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DELIVERY, STORAGE AND HANDLING 
 
 

1. GENERAL 
1.1. PRODUCTS 

1.1.1. Products are as defined in the General Construction Provisions (Exhibit D to the Facilities 
Lease). 

1.1.2. Contractor shall not use and/or reuse materials and/or equipment removed from 
existing School Site, except as specifically permitted by the Contract Documents. 

1.1.3. Contractor shall provide interchangeable components of the same manufacturer, for 
similar components. 

1.2. TRANSPORTATION AND HANDLING 
1.2.1. Contractor shall transport and handle Products in accordance with manufacturer's 

instructions. 
1.2.2. Contractor shall promptly inspect shipments to confirm that Products comply with 

Contract requirements, are of  correct quantity, and are undamaged. 
1.2.3. Contractor shall provide equipment and personnel to properly handle Products to 

prevent  soiling, disfigurement, or damage.  
1.3. STORAGE AND PROTECTION 

1.3.1. Contractor shall store and protect Products in accordance with manufacturer's 
instructions, with seals and labels intact and legible.  Contractor shall store sensitive 
Products in weather-tight, climate controlled enclosures. 

1.3.2. Contractor shall place fabricated Products that are stored outside, on above-ground 
sloped supports. 

1.3.3. Contractor shall provide off-site storage and protection for Products when Site does not 
permit on-site storage or protection. 

1.3.4. Contractor shall cover Products subject to deterioration with impervious sheet covering 
and provide ventilation to avoid condensation. 

1.3.5. Contractor shall store loose granular materials on solid flat surfaces in a well-drained 
area and prevent mixing with foreign matter. 

1.3.6. Contractor shall provide equipment and personnel to store Products by methods to 
prevent soiling, disfigurement, or damage. 

1.3.7. Contractor shall arrange storage of Products to permit access for inspection and 
periodically inspect to assure Products are undamaged and are maintained under 
specified conditions. 

 



 

Facilities Lease (Lease-Leaseback Contract Documents) Page 176 
Alameda Unified School District and @Contractor:  @Project Name 

CONTRACT CLOSEOUT AND FINAL CLEANING 
 
 

1. GENERAL 
1.1. CLOSEOUT PROCEDURES 
Contractor shall comply with all closeout provisions as indicated in the General Construction Provisions 
(Exhibit D to the Facilities Lease). 
1.2. FINAL CLEANING 

1.2.1. Contractor shall execute final cleaning prior to final inspection. 
1.2.2. Contractor shall clean interior and exterior glass and surfaces exposed to view; remove 

temporary labels, tape, stains, and foreign substances, polish transparent and glossy 
surfaces, wax and polish new vinyl floor surfaces, vacuum carpeted and soft surfaces. 

1.2.3. Contractor shall clean equipment and fixtures to a sanitary condition. 
1.2.4. Contractor shall replace filters of operating equipment. 
1.2.5. Contractor shall clean debris from roofs, gutters, down spouts, and drainage systems. 
1.2.6. Contractor shall clean Site, sweep paved areas, and rake clean landscaped surfaces. 
1.2.7. Contractor shall remove waste and surplus materials, rubbish, and construction facilities 

from the Site. 
1.3. ADJUSTING 
Contractor shall adjust operating products and equipment to ensure smooth and unhindered operation. 
1.4. RECORD DOCUMENTS AND SHOP DRAWINGS 
Contractor shall legibly mark each item to record actual construction, including: 

1.4.1. Measured depths of foundation in relation to finish floor datum. 
1.4.2. Measured horizontal and vertical locations of underground utilities and appurtenances, 

referenced to permit surface improvements. 
1.4.3. Measured locations of internal utilities and appurtenances concealed in construction, 

referenced to visible and accessible features of the Work. 
1.4.4. Field changes of dimension and detail. 
1.4.5. Details not on original Contract Drawings 
1.4.6. Changes made by modification(s). 
1.4.7. References to related Shop Drawings and modifications. 
1.4.8. Contractor will provide one set of Record Drawings to District in an electronic format 

and one set on paper. 
1.4.9. Contractor shall submit all required documents to District and/or Architect prior to or 

with its final Application for Payment. 
1.5. INSTRUCTION OF DISTRICT PERSONNEL 

1.5.1. Before final inspection, at agreed upon times, Contractor shall instruct District's 
designated personnel in operation, adjustment, and maintenance of products, 
equipment, and systems. 

1.5.2. For equipment requiring seasonal operation, Contractor shall perform instructions for 
other seasons within six (6) months. 

1.5.3. Contractor shall use operation and maintenance manuals as basis for instruction. 
Contractor shall review contents of manual with personnel in detail to explain all 
aspects of operation and maintenance. 

1.5.4. Contractor shall prepare and insert additional data in Operation and Maintenance 
Manual when need for such data becomes apparent during instruction. 

1.5.5. Contractor shall use operation and maintenance manuals as basis for instruction.  
Contractor shall review contents of manual with personnel in detail to explain all 
aspects of operation and maintenance. 

1.5.6. Contractor shall be available for up to two (2) four-hour sessions of additional training of 
District personnel at any time within the first year of operation of the Site.  

1.6. SPARE PARTS AND MAINTENANCE MATERIALS 
1.6.1. Contractor shall provide products, spare parts, maintenance, and extra materials in 
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quantities specified in the Specifications and in Manufacturer's recommendations. 
1.6.2. Contractor shall provide District all required Operation and Maintenance Data. 
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FIELD ENGINEERING 
 
 

1. GENERAL 
1.1. REQUIREMENTS INCLUDED 

1.1.1. Contractor shall provide and pay for field engineering services by a California-registered 
engineer, required for the Project, including, without limitations: 
1.1.1.1. Survey work required in execution of the Project. 
1.1.1.2. Civil or other professional engineering services specified, or required to execute 

Contractor's construction methods. 
1.2. QUALIFICATIONS OF SURVEYOR OR ENGINEERS 
Contractor shall only use a qualified licensed engineer or registered land surveyor, to whom District 
makes no objection. 
1.3. SURVEY REFERENCE POINTS 

1.3.1. Existing basic horizontal and vertical control points for the Project are those designated 
on the Drawings. 

1.3.2. Contractor shall locate and protect control points prior to starting Site Work and 
preserve all permanent reference points during construction.  In addition Contractor 
shall: 
1.3.2.1. Make no changes or relocation without prior written notice to District and 

Architect. 
1.3.2.2. Report to District and Construction Manager when any reference point is lost 

or destroyed, or requires relocation because of necessary changes in grades or 
locations. 

1.3.2.3. Require surveyor to replace Project control points based on original survey 
control that may be lost or destroyed. 

1.4. RECORDS 
Contractor shall maintain a complete, accurate log of all control and survey work as it progresses. 
1.5. SUBMITTALS 

1.5.1. Contractor shall submit name and address of Surveyor and Professional Engineer to 
District and Construct Manager prior to its/their work on the Project. 

1.5.2. On request of District and Construction Manager, Contractor shall submit 
documentation to verify accuracy of field engineering work, at no additional cost to the 
District. 

1.5.3. Contractor shall submit a certificate signed by registered engineer or surveyor certifying 
that elevations and locations of improvements are in conformance or nonconformance 
with Contract Documents. 

2. EXECUTION 
2.1. COMPLIANCE WITH LAWS 
Contractor is responsible for meeting all applicable codes, OSHA, safety and shoring requirements. 
2.2. NONCONFORMING WORK 
Contractor is responsible for any re-surveying required by correction of nonconforming work. 
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CUTTING AND PATCHING 
 
 

1. GENERAL 
1.1. CUTTING AND PATCHING 

1.1.1. Contractor shall be responsible for all cutting, fitting, and patching, including associated 
excavation and backfill, required to complete the Work or to: 
1.1.1.1. Make several parts fit together properly. 
1.1.1.2. Uncover portions of Work to provide for installation of ill-timed Work. 
1.1.1.3. Remove and replace defective Work. 
1.1.1.4. Remove and replace Work not conforming to requirements of Contract 

Documents. 
1.1.1.5. Remove Samples of installed Work as specified for testing. 
1.1.1.6. Provide routine penetrations of non-structural surfaces for installation of piping 

and electrical conduit. 
1.1.1.7. Attaching new materials to existing remodeling areas – including painting (or 

other finishes) to match existing conditions. 
1.1.2. In addition to Contract requirements, upon written instructions from  District, 

Contractor shall uncover Work to provide for observations of covered Work in 
accordance with the Contract Documents; remove samples of installed materials for 
testing as directed by District; and remove Work to provide for alteration of existing 
Work. 

1.1.3. Contractor shall not cut or alter Work, or any part of it, in such a way that endangers or 
compromises the integrity of the Work, the Project, or work of others. 

1.1.4. Contractor shall not cut and patch operating elements and safety related components in 
a manner that results in reducing their capacity to perform as intended or that results in 
increased maintenance or decreased operational life or safety.  Operating elements 
include the following: 
1.1.4.1. Primary operational systems and equipment. 
1.1.4.2. Air or smoke barriers. 
1.1.4.3. Fire-suppression systems. 
1.1.4.4. Mechanical systems piping and ducts. 
1.1.4.5. Control systems. 
1.1.4.6. Communication systems. 
1.1.4.7. Conveying systems. 
1.1.4.8. Electrical wiring systems. 

1.1.5. Contractor shall not cut and patch miscellaneous elements or related components in a 
manner that could change their load-carrying capacity, that results in reducing capacity 
to perform as intended, or that results in increased maintenance or decreased 
operational life of safety.  Miscellaneous elements include the following: 
1.1.5.1. Water, moisture or vapor barriers. 
1.1.5.2. Membranes and flashings. 
1.1.5.3. Exterior curtain-wall construction. 
1.1.5.4. Equipment supports. 
1.1.5.5. Piping, ductwork, vessels and equipment. 
1.1.5.6. Noise and vibration control elements and systems. 
1.1.5.7. Shoring, bracing and sheeting. 

1.2. SUBMITTALS 
1.2.1. Contractor shall submit written notice to District pursuant to the applicable notice 

provisions of the Contract Documents, requesting consent to proceed with the cutting 
or alteration (Request) at least ten (10) Days prior  to any cutting or alterations that may 
affect the structural safety of Project, or work of others, including the following: 
1.2.1.1. The work of the District or other trades. 
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1.2.1.2. Structural value or integrity of any element of Project. 
1.2.1.3. Integrity or effectiveness of weather-exposed or weather-resistant elements or 

systems. 
1.2.1.4. Efficiency, operational life, maintenance or safety of operational elements. 
1.2.1.5. Visual qualities of sight-exposed elements. 

1.2.2. Contractor's Request shall also include:  
1.2.2.1. Identification of Project. 
1.2.2.2. Description of affected Work. 
1.2.2.3. Necessity for cutting, alteration, or excavations. 
1.2.2.4. Affects of Work on District, other trades, or structural or weatherproof integrity 

of Project. 
1.2.2.5. Description of proposed Work: 

1.2.2.5.1. Scope of cutting, patching, alteration, or excavation. 
1.2.2.5.2. Trades that will execute Work. 
1.2.2.5.3. Products proposed to be used. 
1.2.2.5.4. Extent of refinishing to be done. 

1.2.2.6. Alternates to cutting and patching. 
1.2.2.7. Cost proposal, when applicable. 
1.2.2.8. The scheduled date the Contractor intends to perform the Work and the 

duration of time to complete the Work. 
1.2.2.9. Written permission of other trades whose Work will be affected. 

1.3. QUALITY ASSURANCE 
1.3.1. Contractor shall ensure that cutting, fitting, and patching shall achieve security, 

strength, weather protection, appearance for aesthetic match, efficiency, operational 
life, maintenance, safety of operational elements, and the continuity of existing fire 
ratings. 

1.3.2. Contractor shall ensure that cutting, fitting, and patching shall successfully duplicate 
undisturbed adjacent profiles, materials, textures, finishes, colors, and that materials 
shall match existing construction.  Where there is dispute as to whether duplication is 
successful or has been achieved to a reasonable degree, the District's decision shall be 
final. 

1.4. PAYMENT FOR COSTS 
1.4.1. Cost caused by ill-timed or defective Work or Work not conforming to Contract 

Documents, including costs for additional services of the District, its consultants, 
including but not limited to the Construction Manager, the Architect, the Project 
Inspector(s), Engineers, and Agents, will be paid by Contractor and/or deducted from 
the Contract by the District. 

1.4.2. District shall only pay for cost of Work if it is part of the original Contract Price or if a 
change has been made to the contract in compliance with the provisions of the General 
Construction Provisions (Exhibit D to the Facilities Lease).  Cost of Work performed upon 
instructions from the District, other than defective or nonconforming Work, will be paid 
by District on approval of written Change Order.  Contractor shall provide written cost 
proposals prior to proceeding with cutting and patching. 

2. PRODUCTS 
2.1. MATERIALS 

2.1.1. Contractor shall provide for replacement and restoration of Work removed.  Contractor 
shall comply with the Contract Documents and with the Industry Standard(s), for the 
type of Work, and the Specification requirements for each specific product involved.  If 
not specified, Contractor shall first recommend a product of a manufacturer or 
appropriate trade association for approval by the District. 

2.1.2. Materials to be cut and patched include those damaged by the performance of the 
Work. 

3. EXECUTION 
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3.1. INSPECTION 
3.1.1. Contractor shall inspect existing conditions of the Site and the Work, including elements 

subject to movement or damage during cutting and patching, excavating and backfilling.  
After uncovering Work, Contractor shall inspect conditions affecting installation of new 
products. 

3.1.2. Contractor shall report unsatisfactory or questionable conditions in writing to District as 
indicated in the General Construction Provisions (Exhibit D to the Facilities Lease) and 
shall proceed with Work  as indicated in the General Construction Provisions (Exhibit D 
to the Facilities Lease) by District. 

3.2. PREPARATION 
3.2.1. Contractor shall provide shoring, bracing and supports as required to maintain structural 

integrity for all portions of the Project, including all requirements of the Project. 
3.2.2. Contractor shall provide devices and methods to protect other portions of Project from 

damage. 
3.2.3. Contractor shall, provide all necessary protection from weather and extremes of 

temperature and humidity for the Project, including without limitation, any work that 
may be exposed by cutting and patching Work.  Contractor shall keep excavations free 
from water. 

3.3. ERECTION, INSTALLATION AND APPLICATION 
3.3.1. With respect to performance, Contractor shall: 

3.3.1.1. Execute fitting and adjustment of products to provide finished installation to 
comply with and match specified tolerances and finishes. 

3.3.1.2. Execute cutting and demolition by methods that will prevent damage to other 
Work, and provide proper surfaces to receive installation of repairs and new 
Work. 

3.3.1.3. Execute cutting, demolition excavating, and backfilling by methods that will 
prevent damage to other Work and damage from settlement. 

3.3.1.4. Contractor shall employ original installer or fabricator to perform cutting and 
patching for: 

3.3.1.5. Weather-exposed surfaces and moisture-resistant elements such as roofing, 
sheet metal, sealants, waterproofing, and other trades. 

3.3.1.6. Sight-exposed finished surfaces. 
3.3.2. Contractor shall execute fitting and adjustment of products to provide a finished 

installation to comply with specified products, functions, tolerances, and finishes as 
shown or specified in the Contract Documents including, without limitation, the 
Drawings and Specifications. 

3.3.3. Contractor shall fit Work airtight to pipes, sleeves, ducts, conduit, and other 
penetrations through surfaces.  Contractor shall conform to all Code requirements for 
penetrations or the Drawings and Specifications, whichever calls for a higher quality or 
more thorough requirement.  Contractor shall maintain integrity of both rated and non-
rated fire walls, ceilings, floors, etc. 

3.3.4. Contractor shall restore Work which has been cut or removed.  Contractor shall install 
new products to provide completed Work in accordance with requirements of the 
Contract Documents and as required to match surrounding areas and surfaces. 

3.3.5. Contractor shall refinish all continuous surfaces to nearest intersection as necessary to 
match the existing finish to any new finish. 
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OPERATION AND MAINTENANCE DATA 
 

1. GENERAL 
1.1. QUALITY ASSURANCE 
Contractor shall prepare instructions and data by personnel experienced in maintenance and operation of 
described products. 
1.2. FORMAT 

1.2.1. Contractor shall prepare data in the form of an instructional manual entitled 
“OPERATIONS AND MAINTENANCE MANUAL & INSTRUCTIONS” (“Manual”). 

1.2.2. Binders: Contractor shall use commercial quality, 8-1/2 by 11 inch, three-side rings, with 
durable plastic covers; two inch maximum ring size. When multiple binders are used, 
Contractor shall correlate data into related consistent groupings. 

1.2.3. Cover: Contractor shall identify each binder with typed or printed title "OPERATION AND 
MAINTENANCE MANUAL & INSTRUCTIONS"; and shall list title of Project and identify 
subject matter of contents. 

1.2.4. Contractor shall arrange content by systems process flow under section numbers and 
sequence of Table of Contents of the Contract Documents. 

1.2.5. Contractor shall provide tabbed fly leaf for each separate Product and system, with 
typed description of Product and major component parts of equipment. 

1.2.6. Text: The content shall include Manufacturer's printed data, or typewritten data on 24 
pound paper. 

1.2.7. Drawings: Contractor shall provide with reinforced punched binder tab and shall bind in 
with text; folding larger drawings to size of text pages. 

1.3. CONTENTS, EACH VOLUME 
1.3.1. Table of Contents: Contractor shall provide title of Project; names, addresses, and 

telephone numbers of the Architect, any engineers, subconsultants, Subcontractor(s), 
and Contractor with name of responsible parties; and schedule of Products and systems, 
indexed to content of the volume. 

1.3.2. For Each Product or System: Contractor shall list names, addresses, and telephone 
numbers of Subcontractor(s) and suppliers, including local source of supplies and 
replacement parts. 

1.3.3. Product Data: Contractor shall mark each sheet to clearly identify specific Products and 
component parts, and data applicable to installation. Delete inapplicable information. 

1.3.4. Drawings: Contractor shall supplement Product data to illustrate relations of component 
parts of equipment and systems, to show control and flow diagrams.  Contractor shall 
not use Project Record Documents as maintenance drawings. 

1.3.5. Text: The Contractor shall include any and all information as required to supplement 
Product data.  Contractor shall provide logical sequence of instructions for each 
procedure, incorporating manufacturer's instructions. 

1.4. MANUAL FOR MATERIALS AND FINISHES 
1.4.1. Building Products, Applied Materials, and Finishes:  Contractor shall include Product 

data, with catalog number, size, composition, and color and texture designations.  
Contractor shall provide information for re-ordering custom manufactured Products. 

1.4.2. Instructions for Care and Maintenance:  Contractor shall include Manufacturer's 
recommendations for cleaning agents and methods, precautions against detrimental 
agents and methods, and recommended schedule for cleaning and maintenance. 

1.4.3. Moisture Protection and Weather Exposed Products:  Contractor shall include Product 
data listing applicable reference standards, chemical composition, and details of 
installation.  Contractor shall provide recommendations for inspections, maintenance, 
and repair. 

1.4.4. Additional Requirements:  Contractor shall include all additional requirements as 
specified in the Specifications. 

1.4.5. Contractor shall provide a listing in Table of Contents for design data, with tabbed fly 
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sheet and space for insertion of data. 
1.5. MANUAL FOR EQUIPMENT AND SYSTEMS 

1.5.1. Each Item of Equipment and Each System:  Contractor shall include description of unit or 
system, and component parts and identify function, normal operating characteristics, 
and limiting conditions.  Contractor shall include performance curves, with engineering 
data and tests, and complete nomenclature, and commercial number of replaceable 
parts. 

1.5.2. Panelboard Circuit Directories:  Contractor shall provide electrical service 
characteristics, controls, and communications. 

1.5.3. Contractor shall include color coded wiring diagrams as installed. 
1.5.4. Operating Procedures:  Contractor shall include start-up, break-in, and routine normal 

operating instructions and sequences.  Contractor shall include regulation, control, 
stopping, shut-down, and emergency instructions.  Contractor shall include summer, 
winter, and any special operating instructions. 

1.5.5. Maintenance Requirements:  Contractor shall include routine procedures and guide for 
trouble-shooting; disassembly, repair, and reassembly instructions; and alignment, 
adjusting, balancing, and checking instructions. 

1.5.6. Contractor shall provide servicing and lubrication schedule, and list of lubricants 
required.  

1.5.7. Contractor shall include manufacturer's printed operation and maintenance 
instructions. 

1.5.8. Contractor shall include sequence of operation by controls manufacturer. 
1.5.9. Contractor shall provide original manufacturer's parts list, illustrations, assembly 

drawings, and diagrams required for maintenance. 
1.5.10. Contractor shall provide control diagrams by controls manufacturer as installed. 
1.5.11. Contractor shall provide Contractor's coordination drawings, with color coded piping 

diagrams as installed. 
1.5.12. Contractor shall provide charts of valve tag numbers, with location and function of each 

valve, keyed to flow and control diagrams. 
1.5.13. Contractor shall provide list of original manufacturer's spare parts, current prices, and 

recommended quantities to be maintained in storage. 
1.5.14. Additional Requirements:  Contractor shall include all additional requirements as 

specified in Specification(s). 
1.5.15. Contractor shall provide a listing in Table of Contents for design data, with tabbed fly 

sheet and space for insertion of data. 
1.6. SUBMITTAL 

1.6.1. Concurrent with the Submittal Schedule as indicated in the General Construction 
Provisions (Exhibit D to the Facilities Lease), Contractor shall submit to the District for 
review two (2) copies of a preliminary draft of proposed formats and outlines of the 
contents of the Manual. 

1.6.2. For equipment, or component parts of equipment put into service during construction 
and to be operated by District, Contractor shall submit draft content for that portion of 
the Manual within ten (10) Days after acceptance of that equipment or component. 

1.6.3. On or before the Contractor submits its final application for payment, Contractor shall 
submit two (2) copies of a complete Manual in final form. The District will provide 
comments to Contractor and Contractor must revise the content of the Manual as 
required by District prior to District's approval of Contractor’s final Application for 
Payment. 

1.6.4. Contractor must submit two (2) copies of revised Manual in final form within ten (10) 
Days after receiving District’s comments.  Failure to do so will be a basis for the District 
withholding funds sufficient to protect itself for Contractor’s failure to provide a final 
Manual to the District. All final documents to be concurrently provided to the District in 
an electronic format. 
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WARRANTIES 
 

1. GENERAL 
1.1. FORMAT 

1.1.1. Binders:  Contractor shall use commercial quality, 8-1/2 by 11 inch, three-side rings, 
with durable plastic covers; two inch maximum ring size. 

1.1.2. Cover:  Contractor shall identify each binder with typed or printed title "WARRANTIES” 
and shall list title of Project. 

1.1.3. Table of Contents:  Contractor shall provide title of Project; name, address, and 
telephone number of Contractor and equipment supplier, and name of responsible 
principal.  Contractor shall identify each item with the number and title of the specific 
Specification, document, provision, or section in which the name of the Product or work 
item is specified. 

1.1.4. Contractor shall separate each warranty with index tab sheets keyed to the Table of 
Contents listing, providing full information and using separate typed sheets as 
necessary.  Contractor shall list each applicable and/or responsible Subcontractor(s), 
supplier(s), and/or manufacturer(s), with name, address, and telephone number of each 
responsible principal(s).  

1.2. PREPARATION 
1.2.1. Contractor shall obtain warranties, executed in duplicate by each applicable and/or 

responsible subcontractor(s), supplier(s), and manufacturer(s), within ten (10) Days 
after completion of the applicable item or work.  Except for items put into use with 
District's permission, Contractor shall leave date of beginning of time of warranty until 
the date of completion is determined. 

1.2.2. Contractor shall verify that warranties are in proper form, contain full information, and 
are notarized, when required. 

1.2.3. Contractor shall co-execute submittals when required. 
1.2.4. Contractor shall retain warranties until time specified for submittal. 

1.3. TIME OF SUBMITTALS 
1.3.1. For equipment or component parts of equipment put into service during construction 

with District's permission, Contractor shall submit a draft warranty for that equipment 
or component within ten (10) Days after acceptance of that equipment or component. 

1.3.2. On or before the Contractor submits its final application for payment, Contractor shall 
submit all warranties and related documents in final form. The District will provide 
comments to Contractor and Contractor must revise the content of the warranties as 
required by District prior to District's approval of Contractor’s final Application for 
Payment. 

1.3.3. For items of Work that are not completed until after the date of Completion, Contractor 
shall provide an updated warranty for those item(s) of Work within ten (10) Days after 
acceptance, listing the date of acceptance as start of warranty period. 
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RECORD DOCUMENTS 
 
 

1. RECORD DRAWINGS 
1.1. GENERAL 

1.1.1. “Record Drawings” may also be referred to in the Contract as “As-Built Drawings.” 
1.1.2. As indicated in the Contract Documents, District will provide Contractor with one set of 

reproducible plans of the original Contract Drawings. 
1.1.3. Contractor shall maintain at each Project Site(s) one (1) set of marked-up plans and shall 

transfer all changes and information to those marked-up plans, as often as required in 
the Contract Documents, but in no case less than once each month.  Contractor shall 
submit to the Project Inspector one set of the Project Record Drawings (“As-Builts”) 
showing all changes incorporated into the Work since the preceding monthly submittal. 
The As-Builts shall be available at the Project Site(s). The Contractor shall submit 
reproducible documents at the conclusion of the Project following review of the red-
lined prints. 

1.1.4. Label and date each Record Drawing "RECORD DOCUMENT" in legibly printed letters. 
1.1.5. All deviations in construction, including but not limited to pipe and conduit locations 

and deviations caused by without limitation Change Orders, Construction  Directives, 
RFI’s, and Addenda, shall be accurately and legibly recorded by Contractor 

1.1.6. Locations and changes shall be done by Contractor in a neat and legible manner and, 
where applicable, indicated by drawing a "cloud" around the changed or additional 
information. 

1.2. RECORD DRAWING INFORMATION 
1.2.1. Contractor shall record the following information: 

1.2.1.1. Locations of Work buried under or outside each building, including, without 
limitation, all utilities, plumbing and electrical lines, and conduits. 

1.2.1.2. Actual numbering of each electrical circuit. 
1.2.1.3. Locations of significant Work concealed inside each building whose general 

locations are changed from those shown on the Contract Drawings. 
1.2.1.4. Locations of all items, not necessarily concealed, which vary from the Contract 

Documents. 
1.2.1.5. Installed location of all cathodic protection anodes. 
1.2.1.6. Deviations from the sizes, locations, and other features of installations shown 

in the Contract Documents. 
1.2.1.7. Locations of underground work, points of connection with existing utilities, 

changes in direction, valves, manholes, catch basins, capped stubouts, invert 
elevations, etc. 

1.2.1.8. Sufficient information to locate Work concealed in each building with 
reasonable ease and accuracy.  

1.2.2. In some instances, this information may be recorded by dimension.  In other instances, 
it may be recorded in relation to the spaces in the building near which it was installed. 

1.2.3. Contractor shall provide additional drawings as necessary for clarification. 
1.2.4. Contractor shall provide reproducible record drawings, made from final Shop Drawings 

marked "No Exceptions Taken" or "Approved as Noted." 
2. RECORD SPECIFICATIONS 
Contractor shall mark each section legibly to record manufacturer, trade name, catalog number, and supplier of 
each Product and item of equipment actually installed. 
3. MAINTENANCE OF RECORD DOCUMENTS 

3.1. Contractor shall store Record Documents apart from documents used for construction as follows: 
3.1.1. Provide files and racks for storage of Record Documents. 
3.1.2. Maintain Record Documents in a clean, dry, legible condition and in good order. 

3.2. Contractor shall not use Record Documents for construction purposes. 
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COMMISSIONING 
 

1. RELATED DOCUMENTS AND PROVISIONS 
Contractor shall review all Contract Documents for applicable provisions related to the provisions in this 
document, including without limitation: 
1.1. LEED Certification Sustainable Design Requirements. 

2. SUMMARY 
2.1. Commissioning is a process for validating and documenting that the facility and its systems are 

constructed and perform in conformity with the Contract Documents.   
2.2. The objective of the commissioning process is to verify that the performance of the facility and 

its systems meet or exceed the design intent. 
2.3. Commissioning includes special facility start-up processes used to bring the facility to a fully 

operational state, free of deficiencies in an efficient and timely manner. 
2.4. Training on related systems and equipment operation and maintenance shall be scheduled to 

commence only after start-up is complete and systems are verified to be 100% complete and 
functional. 

3. DESCRIPTION 
The following applies to all Contract Documents: 
3.1. Contractor Startup: Sub-phase of Contractor's work ending with Acceptance of Work, during 

which Contractor performs a pre-planned program of activities including starting, testing, 
inspecting, adjusting balancing, correcting deficiencies and other similar activities.  
3.1.1. The District, Construction Manager and Architect and the Inspector shall be present to 

observe, inspect and identify deficiencies in building systems operations. 
3.2. The completion of startup means the entire Construction Project including startup and fine 

tuning has been performed to the requirements of the Contract Documents and is verified in 
writing by the District, Construction Manager and Architect. 

3.3. Fine Tuning: Fine tuning is the responsibility of Contractors after District occupancy and ending 
one (1) year after District occupancy.  During this time, the Contractor is responsible for 
optimizing systems and correcting deficiencies arising under normal operating conditions.  
3.3.1. Includes a period after occupancy where systems are optimized under "live" operating 

conditions and any outstanding construction deficiencies are corrected. 
3.3.2. Fine Tuning shall extend from date of District occupancy to one year after occupancy. 

4. DEFINITION OF TERMS 
4.1. Contractor's Pre-Commissioning Checklists:  Includes installation and start-up items as specified 

to be completed by the appropriate contractors prior to operational verification through the 
functional testing process. 

4.2. Installation Verification Process:  Includes the on-site inspection and review of related system 
components for conformance to Contract Documents. The Contractor shall verify systems 
readiness for functional testing procedures prior to the start of functional testing.  Deficiencies 
will be documented by the Inspector for future resolution. 

4.3. Functional Performance Testing Process:  Includes the documented testing of system 
parameters, under actual or simulated operating conditions. Final performance commissioning of 
systems will begin only after the appropriate Contractor certifies that systems are 100% 
complete and ready for functional testing. The Contractor will be required to schedule, 
coordinate and perform device tests, calibration and functional performance test procedures. 

4.4. Deficiencies and Resolutions List:  Includes a list of noted deficiencies discovered as a result of 
the commissioning process. This list also includes the current disposition of issues, and the date 
of final resolution as confirmed by the Construction Manager and Inspector. Deficiencies are 
defined as those issues where products execution or performance does not satisfy the Project 
Contract Documents and/or the design intent. 

5. COMMISSIONING SCHEDULE  
5.1. Provide schedules for Contractor Start-Up work. 
5.2. Incorporate in overall construction schedule. 
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5.3. Contractor's activities, which will be performed as specified under Fine Tuning, shall be 
completed within one (1) year from date of occupancy by the District. 

6. CONTRACTOR RESPONSIBILITIES 
6.1. Provide utility services required for the commissioning process. 
6.2. Contractor is responsible for construction means, methods, job safety, and/or management 

function related to commissioning on the Project Site. 
6.3. Contractor shall assign representatives with expertise and authority to act on behalf of 

Contractor and schedule the representatives to participate in and perform commissioning team 
activities including, but not limited to, the following: 
6.3.1. Participate in design and construction-phase coordination meetings. 
6.3.2. Participate in maintenance orientation and inspection. 
6.3.3. Participate in operation and maintenance training sessions. 
6.3.4. Participate in final review. 
6.3.5. Certify that Work is complete and systems are operational according to the Contract 

Documents, including calibration of instrumentation and controls. 
6.3.6. Evaluate performance deficiencies identified in test reports and, in collaboration with 

entity responsible for system and equipment installation, recommend corrective action. 
6.3.7. Review and comment on final commissioning documentation. 

6.4. Contractor shall integrate all commissioning activities into Contractor’s Construction Schedule. 
6.5. Contractor’s Subcontractors shall assign representatives with expertise and authority to act on 

behalf of subcontractors and schedule the representatives to participate in and perform 
commissioning team activities including, but not limited to, the following: 
6.5.1. Participate in design and construction-phase coordination meetings. 
6.5.2. Participate in maintenance orientation and inspection. 
6.5.3. Participate in procedures meeting for testing. 
6.5.4. Participate in final review. 
6.5.5. Provide schedule for operation and maintenance data submittals, equipment startup, 

and testing to Commissioning Authority for incorporation into the commissioning plan.  
Update schedule on a weekly basis throughout the construction period. 

6.5.6. Provide information to the Commissioning Authority for developing construction phase 
commissioning plan. 

6.5.7. Participate in training sessions for District's operation and maintenance personnel. 
6.5.8. Provide updated Project Record Documents to Commissioning Authority on a daily 

basis. 
6.5.9. Gather and submit operation and maintenance data for systems, subsystems, and 

equipment to the Commissioning Authority, as specified in Division 01 Document 
"Operation and Maintenance Data." 

6.5.10. Provide technicians who are familiar with the construction and operation of installed 
systems, who shall execute the test procedures developed by the Commissioning 
Authority, and who shall participate in testing of installed systems, subsystems, and 
equipment. 

7. SUBMITTALS 
7.1. Submit Draft and Final Contractor Start-up Forms as described in this Document.  Submit Draft 

Report for Construction Manager and Architect's review and comment prior to Final Submission. 
Submit Final Report not later than twenty weeks before scheduled date of Acceptance of Work. 

7.2. Prepare and submit one copy of report form to be used in preparation of system reports for: 
7.2.1. Food Service Equipment. 
7.2.2. Gymnasium Equipment and Scoreboards 
7.2.3. Laboratory Fume Hoods 
7.2.4. Elevators 
7.2.5. Each mechanical system specified in Division 15. 
7.2.6. Each Electrical system specified in Division 16. 

7.3. Each System Report shall be submitted including the following: 
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7.3.1. Project Name 
7.3.2. Name of System 
7.3.3. Index of report's content 
7.3.4. Adjacent to list of equipment, columns to indicate status of equipment operation, to 

date and to sign off equipment start-up. 
7.3.5. Space to record equipment and operational problems which cannot be corrected with 

scheduled Contractor Start-Up program and which may delay Acceptance of Work. 
7.3.6. Manufacturer's equipment start-up reports. 
7.3.7. Systems' testing, balancing, and adjusting reports. 
7.3.8. Equipment Report Forms shall include the following: Project name, name of equipment, 

starting and testing procedures to be performed and observations and test results to be 
recorded. 

8. QUALITY ASSURANCE 
8.1. Training Instructor Qualifications:  Contractor shall provide factory-authorized service 

representatives, experienced in training, operation, and maintenance procedures for installed 
systems, subsystems, and equipment. 

8.2. Test Equipment Calibration:  Comply with test equipment manufacturer's calibration procedures 
and intervals.  Recalibrate test instruments (per NIST requirements if applicable) immediately 
whenever instruments have been repaired following damage or dropping.  Affix calibration tags 
to test instruments.  Instruments shall have been calibrated within six months prior to use. 

9. EQUIPMENT & SYSTEM SCHEDULE 
The following equipment shall be commissioned in this Project: 

System Equipment Note Req’d by LEED 
HVAC System Chillers  X 
 Boilers  X 
  Pumps  X 
  Cooling towers  X 
  Variable frequency drives  X 
  Air handlers  X 
  Packaged AC units  X 
  Terminal units for Office areas 2 X 
  Unit heaters  X 
  Heat exchangers  X 
  Exhaust fans  X 
  Supply fans  X 
 Return fans  X 
Building 
Management 
System 

Sequences of Operation, Monitored Points, 
and Alarms  

X 

 Metering/Monitoring Devices and 
Equipment  X 

 

Software Commissioning, GUI presentation 
commissioning, system access performance 
criteria, software tools/source code 
commissioning, instrument data sheets, 
middleware commissioning, Internet 
Protocol commissioning 

 

 

Electrical 
System Sweep or scheduled lighting controls 2 X 

  Daylight dimming controls  X 
  Lighting occupancy sensors  X 
 Electrical grounding   
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Plumbing 
System 

Domestic water heaters  X 

Security Alarm 
Systems 

Security cameras and monitoring system 
personal duress alarm system; Intercom 
system; Paging System. 

 
 

System Equipment Note Req’d by LEED 
Security 
Electronics 

Security plumbing fixture water 
management system.   

Door Controls.   
Fire alarm system.   
Distributed radio antenna system.   
Access control system.   

Courtroom 
Systems 

Room acoustics.   
Sound masking system.   
Assisted listening.   
Video projection.   
Audio system.   
Lighting and lighting controls.  X 

Fire/Life Safety 
Systems 

All devices   
Alarm drivers   
HVAC/Fire System Integration   
Event Notifying and Reporting Systems   

Communication 
System 

   

9.1. SYSTEM FAILURES 
9.2. After a second failure of a system to successfully meet the criteria as set for in the functional 

performance testing process, the Contractor shall reimburse the District for cost associated with 
any additional retesting required due to uncorrected deficiencies.  Costs shall include salary, 
benefits, overhead, travel costs and per diem lodging costs if applicable. 
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EXHIBIT J 
TO FACILITIES LEASE 

 
PLANS, TECHNICAL SPECIFICATIONS, AND DRAWINGS 

 
[IF PLANS ARE FINAL – PROVIDE A COMPLETE LIST OF ALL PLANS, TECHNICAL SPECS, AND OTHER DRAWINGS] 

 
OR 

 
[INCLUDE IF CONTRACTOR PERFORMS PRELIMINARY SERVICES AND PARTIES AMEND FOR GPC]: IF THE PARTIES 
AGREE TO A GUARANTEED PROJECT COST AND AMEND THE CONTRACT, THE PARTIES SHALL ALSO AMEND THIS 
EXHIBIT AND INCLUDE THE PLANS, TECHNICAL SPECIFICATIONS, AND DRAWINGS FOR THE PROJECT PURSUANT 
TO THE CONTRACT. 
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EXHIBIT K 
TO FACILITIES LEASE 

 
REVISIONS TO CONTRACT DOCUMENTS  

 
 

[MUST BE REVISED / SPECIFIED FOR EACH PROJECT] 
 

 

FACILITIES LEASE 
 
[OPTIONAL]:  The following provisions are added to Section 4.4 of the Facilities Lease: 
 

 (Operating School):  The phasing plan shall be as follows: 
• _________________ 
• _________________ 
• _________________ 
 

(No Work During Student Testing):  The following dates and times apply to this section: 
• Each January:  Two (2) days (Finals) 
• Each March:  Two (2) days (CAHSEE) 
• Each June:  Two (2) days (Finals) 
• Each April - May:  Ten (10) days (STAR and AP) 

 

EXHIBIT D TO FACILITIES LEASE 
 
[OPTIONAL]:  Add the following to Section 5.2.1 of Exhibit D to the Facilities Lease 

 
The minimum staffing for the Project shall be a competent: 

• Project Manager, 
• Full-time Construction Superintendent on each active component/project, 
• Project Engineer, and 
• Project Administrator 

 
Contractor shall provide with its proposal the name and resume for each specific individual that it is 
proposing for each position.  Those persons shall be made available for interviews with the District, if 
requested. 

 
[OPTIONAL]:  Add the following as Section 5.6.3 to Exhibit D to the Facilities Lease 
 
5.6.3. Terms for Early Purchase Items  

  
5.6.3.1. Early Purchase Item(s). The term “Early Purchase Item(s)” means the material(s) and 

equipment identified below that are to be purchased early by Contractor on the terms set 
forth In this section and in the quantities and at the price here: 

 
EQUIPMENT AND MATERIAL QUANTITY PRICE 

[Insert Name of Item] X $X,XXX 
 X $X,XXX 
 X $X,XXX 
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 X $X,XXX 
 X $X,XXX 
 TOTAL COST $XX,XXX 

 
5.6.3.1. Early Purchase Price (Total Purchase Price).  The term “Early Purchase Price” means the 

individual cost for any one (1) Early Purchase Item, and the term “Total Early Purchase 
Price” means the “Total Cost” of the Early Purchase Items identified above. 

 
5.6.3.2. Notice & Evidence of Order. The District may, in its sole and absolute discretion, direct 

Contractor to purchase an Early Purchase Item(s) by issuing a written notice to purchase the 
Early Purchase Item(s) (“Early Purchase Notice”). Within THREE (3) calendar days of the 
issuance of the Early Purchase Notice, Contractor shall provide the District with a purchase 
order, bill of sale, bill of lading, invoice, or any other document identifying Contractor and/or 
its subcontractor as the title owner to Early Purchase Item(s) (“Purchase Documentation”).  

  
5.6.3.3. Proof of Receipt of Early Purchase Item. Upon delivery of the Early Purchase Item(s) to 

Contractor, whether at the Project site or off-site, Contractor shall provide the District with 
verifiable documentation of the receipt of any Early Purchase Item(s) in the form of 
photographs specifically identifying: 

 
5.6.3.3.1. The Early Purchase Item(s);  
5.6.3.3.2. The serial number(s) of each Early Purchase Item(s); and/or  
5.6.3.3.3. Other indicia authenticating the Early Purchase Item(s). 

  
5.6.3.4. Total Compensation. The District shall pay Contractor for the Early Purchase Item(s) an 

amount not to exceed the Total Early Purchase Price.  District shall pay Contractor for the 
Early Purchase Item(s) on the terms set forth below (each, a “Early Purchase Payment”):  

 
5.6.3.4.1. Upon Proof of Purchase (50%). District shall pay Contractor Fifty-Percent (50%) 

of the Early Purchase Price for each Early Purchase Item identified in the 
Purchase Documentation, upon the District’s receipt of the Purchase 
Documentation. 

 
5.6.3.4.2. Upon Delivery (25%). District shall pay Contractor Twenty-Five Percent (25%) 

of the Early Purchase Price for each Early Purchase Item identified in the 
Purchase Documentation, upon delivery of the Early Purchase Item(s) to the 
Project site, or, if stored off-site, upon delivery of the Early Purchase Item(s) to 
the location for off-site storage. 

 
5.6.3.4.3. Upon Installation (20%). After the issuance of a Notice to Proceed for 

Construction Work the District shall pay Contractor Twenty Percent (20%) of 
the Early Purchase Price for each Early Purchase Item identified in the Purchase 
Documentation when:  

 
5.6.3.4.3.1. Contractor completes installation of the Early Purchase item; 
5.6.3.4.3.2. The installation is approved by the IOR and/ or Architect; and  
5.6.3.4.3.3. The District approves the Application for Payment of documenting 

the complete installation of the Early Purchase Item(s).  
 

5.6.3.4.4. Retention. District shall retain Five Percent (5%) of the amount owed to 
Contractor from each Early Purchase Payment. Retention shall be released 
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when the Contractor achieves Completion of the Project consistent with the 
terms of Exhibit D to the Facilities Lease. 

 
5.6.3.5. Schedule of Values. When Contractor prepares its Schedule of Values for construction of the 

Project, Contractor shall include a line item(s) for each Early Purchase Item consistent with 
the requirements Exhibit D to the Facilities Lease.  

 
5.6.3.6. Storage and Related Requirements. 

 
5.6.3.6.1. Contractor’s obligations to store the Early Purchase Item(s) shall comply with 

all requirements for storage of equipment and materials in Exhibit D to the 
Facilities Lease.  

  
5.6.3.6.2. If Contractor intends to store off-site any Early Purchase Item(s), Contractor 

shall comply with all requirements related to off-site storage in Exhibit D to the 
Facilities Lease. 

 
5.6.3.6.3. In addition to the insurance requirements of the Contract, Contractor shall 

ensure that its policies of insurance comply with all requirements for protecting 
District property set forth in Exhibit D to the Facilities Lease. 

 
5.6.3.7. No Adjustment to the Contract Price or Contract Time. Contractor expressly agrees and 

acknowledges that this process for the early purchase of equipment and materials herein is a 
contractual mitigation measure to avoid increased costs and to avoid delay(s) to the 
construction of the Project. The District’s consent to this process hereunder shall in no way 
entitle the Contractor to an increase in the Guaranteed Project Cost or an extension of the 
Contract Time after the issuance of the Notice to Proceed for construction of the Project, 
unless otherwise permitted, and consistent with the requirements of, Exhibit D to the 
Facilities Lease. 

 
[OPTIONAL]:  Section 5.12.21.6 of Exhibit D to the Facilities Lease 

 
Health & Safety. This provision includes additional requirements related to the Contractor’s responsibility 
related to the health of its workers and to the procedures it must follow related to COVID-19, and is in 
addition to the requirements already indicated in the Contract Documents including, without limitation, in the 
Agreement and the General Conditions. 

[INCLUDE ALL DISTRICT-SPECIFIC, BOARD-APPROVED PROVISIONS, RESTRICTIONS, REQUIREMENTS, 
ETC., THAT CONTRACTORS ON SITE MUST COMPLY WITH.] 

 
Article 10 – Add the following to “CONTRACTOR’S SUBMITTALS AND SCHEDULES” 

 
Item Description Due Date 

Construction 
Schedule 

Must be in Microsoft Project 
or Primavera or Equivalent 

Within 30 Days of District’s Notice to Proceed.  

Schedule of Values With all the detail as required 
in Exhibit D. 

Prior to the District’s approval of the 
Contractor’s first Application for Tenant 
Improvement Payment 

Shop Drawings  Within 30 Days of District’s Notice to Proceed.  
Safety Plan  Within 30 Days of District’s Notice to Proceed.  

 
Complete 
Subcontractor List 

 Within 30 Days of District’s Notice to Proceed.  
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Logistics Plan  Within 30 Days of District’s Notice to Proceed.  
 

Section 14.2:  The number of days that must be exceeded to claim extra time for “Adverse Weather”: 
[ALTERNATIVELY: THE DISTRICT AND CONTRACTOR MAY NEGOTIATE A CUMULATIVE NUMBER OF DAYS FOR THE 
DURATION OF THE PROJECT.] 

 
January 7 July 0 
February 7 August 0 
March 4 September 0 
April 3 October 2 
May 1 November 2 
June 1 December 2 

 
END OF DOCUMENT 
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EXHIBIT L 
TO FACILITIES LEASE 

 
AGREEMENT FOR PRELIMINARY SERVICES 

 
This Agreement for Preliminary Services (“Agreement”) dated ______________________________, 20_______ 
(“Effective Date”), is made and entered into by and between the Alameda Unified School District (“District”) and 
@Contractor (“Contractor”) (together, the “Parties”). 
 
WHEREAS, the District’s Governing Board, in order to enable the District to utilize the lease-leaseback delivery 
method for future construction projects, adopted procedures for a fair and impartial solicitation process to 
evaluate qualifications and proposals to determine which proposer provides the “best value” pursuant to 
Education Code section 17406(a)(2) (“Lease-Leaseback Procedures”); and 
 
WHEREAS, Education Code section 17406(a)(1) permits the District to utilize the lease-leaseback delivery method 
to enter into a lease whereby the District leases the project site to the contractor to construct the project, and the 
contractor then leases the project site back to the District; and 
 
WHEREAS, prior to entering into the lease to construct the project, Education Code section 17406(b)(1) permits 
the District to enter into a contract for the performance of preliminary services before the Division of the State 
Architect (“DSA”) approves the plans and specifications for a project so long as the contractor does not perform 
any services for which a contractor’s license is required; and  
 
WHEREAS, consistent with the Lease-Leaseback Procedures, the District issued a request for qualifications and 
proposals (“RFQ/P”) to solicit proposals from qualified firms to perform both preliminary services and construction 
services for the District’s @ProjectName (“Project”), and through the RFQ/P the District intended to award both 
the performance of preliminary phase services and construction phases services to the successful contractor; and 
 
WHEREAS, after receiving and scoring the proposals, the District determined that the Contractor presented the 
District the “best value” to the District and the District’s Governing Board awarded the Project to the Contractor; 
and 
 
WHEREAS, the District seeks to have the Contractor perform preliminary services as more fully described in 
Attachment A attached hereto (“Preliminary Services”) pursuant to Education Code section 17406(b)(1), and the 
Contractor represents that it is able and qualified to perform Preliminary Services for the Lease-Leaseback Project 
prior to the Contractor providing construction phase services; and 
 
WHEREAS, after the Contractor performs Preliminary Services, the Parties acknowledge that Contractor shall 
procure subcontractors, propose a Guaranteed Maximum Price / Guaranteed Project Cost (“GMP” or “GPC”), and 
the Parties shall enter into a Site Lease and Facilities Lease for the construction of the Lease-Leaseback Project 
based on the Contractor’s response to the RFQ/P. 
 
AGREEMENT 
 
NOW, THEREFORE, for good and sufficient consideration, receipt of which is acknowledged, the Parties agree as 
follows: 
 
1. One Project.  The Parties agree and acknowledge that consistent with the RFQ/P and relevant law, the 

District’s intention is to award this Agreement and then the Lease-Leaseback Contract for the Project to the 
Contractor, all as one continuous project.  Even so, if the Parties cannot agree on a GPC for the Lease-
Leaseback Contract at the conclusion of the Preliminary Services, the District reserves the right to contract 
with another contractor to construct the Project. 
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2. Part of the Facilities Lease. The Parties acknowledge that this Agreement is Exhibit L to the Facilities Lease for 
the Project. The Facilities Lease was part of the RFQ/P for the Project and Contractor agreed to the Facilities 
Lease as to Form. The Facilities Lease and this Agreement shall be read collectively as one and document. Any 
reference herein to a term, provision, or exhibit in the Facilities Lease shall be read as incorporating that 
provision herein by reference, including, without limitation, the Subcontractor Procurement Process in Exhibit 
H, even if the Parties have yet to execute the Facilities Lease. If the Parties agree to a GPC, this Agreement 
shall become Exhibit L to the Facilities Lease. 

 
3. Services.   

 
3.1. The Contractor shall provide the services as described in Attachment A, attached hereto and 

incorporated herein by this reference (“Services” or “Work”).  The scope of services will generally 
consist of the following:   

 
Contractor shall perform Preliminary Services for the Project upon the District’s issuance of a 
Notice to Proceed consistent with the Schedule. 

 
3.2. Notwithstanding any provision contained in the Facilities Lease or this Agreement, Contractor shall not 

perform any Preliminary Services for which a Contractor is required to be licensed pursuant to Article 
5 (commencing with Section 7065) of Chapter 9, Division 3 of the Business and Professions Code 
and/or for which DSA approval is required unless and until the District receives DSA approval for the 
Project. 

 
4. Project. The “Project” as used in this Agreement is Contractor’s performance of Services at or in connection 

with _________________ School, _________________, as further described in the Scope of Work for 
Preliminary Services attached hereto as Attachment A.  

  
5. Term.  Unless terminated or otherwise cancelled as permitted herein, the term of this Agreement shall be for 

the duration of the Services provided under this Agreement consistent with the Schedule. 
  
5.1. Notice to Proceed.  Within a reasonable time after the Parties execute this Agreement, the District 

shall issue a Notice to Proceed to Contractor at which time Contractor shall commence the 
performance of the Services. 
  

5.2. Schedule.  The schedule for the Preliminary Services is as follows (“Schedule”): 
 

5.2.1. Contractor shall commence the Preliminary Services on or before the date indicated in the 
Notice to Proceed, but in no event later than [Date] and 

  
5.2.2. Contractor shall complete the Preliminary Services on or before [Date]. 

 
6. Submittal of Documents.  The Contractor shall not commence the Work under this Agreement until the 

Contractor has submitted and the District has approved the certificate(s) and affidavit(s), and the 
endorsement(s) of insurance required as indicated below:   

 
  X  Signed Agreement  
  X  Certifications to be Completed by Contractor as Part of Agreement for Preliminary Services 
  X  Insurance Certificates and Endorsements 
  X  W-9 Form 
    Bonds (as required or requested by District) 
 
7. Compensation.  The District shall pay Contractor for Contractor’s performance of Preliminary Services a total 

fee not to exceed ______________ Dollars ($______________) based on the amount of Work satisfactorily 
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performed and approved by the District pursuant to the scope and provisions in Attachment A attached 
hereto and as indicated herein (“Fee”): 
 
[BY SCOPE] 

Item Amount 
General Services $__________ 
Review of Design Documents $__________ 
Value Engineering $__________ 
Constructability Review $__________ 
Confirm Modifications to Design Drawings $__________ 
Budget of Project Costs $__________ 
Construction Schedule and Phasing Plan $__________ 
Construction Planning and Bidding $__________ 
Total $__________ 

 
[MONTHLY FEE OPTION] 

Month Fee 
January $__________ 
February $__________ 
March $__________ 
April $__________ 
May $__________ 
June $__________ 
July $__________ 
August $__________ 
September $__________ 
October $__________ 
November $__________ 
December $__________ 
Etc. $__________ 

 
[HOURLY FEE OPTION] 

Job Title Hourly Rate 
Principal in Charge $__________ 
Director $__________ 
Consultant(s) $__________ 
Administrative Personnel $__________ 
Other  $__________ 
Other  $__________ 

 
7.1. The Fee includes all costs and expenses for all time and materials required and expended to provide 

the specific Preliminary Services including but not limited to the costs of hiring sub-consultants, 
contractors and other professionals, review of the Lease-Leaseback Project, Plans and Specifications, 
review and preparation of necessary documentation relating to the development of the Lease-
Leaseback Project, all travel-related expenses, as well as for meetings with District and its 
representatives, long distance telephone charges, copying expenses, salaries of Contractor staff and 
employees working on the Project, overhead, and any other reasonable expenses incurred by 
Contractor in performance of the Preliminary Services. 
  

7.2. The Contractor shall submit a monthly itemized statement of Service charges and expenses to the 
District on the fifth (5th) day of each month.  The itemized statement shall reflect the hours spent, or 
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scopes of work performed, by the Contractor in performing its Services, and, if applicable, the 
statements shall reflect expenses and materials.   The itemized statement shall show the days and 
hours worked each workday Contractor performs Services for the previous month.  District will permit 
a one (1) month grace period beyond this time for the Contractor to submit its invoice for a particular 
month’s work.  No amounts shall be due or owing to the Contractor if it fails to submit an invoice to 
the District at or before the end of that grace period. 
  

7.3. Payment for the Work shall be made for all undisputed amounts in monthly installment payments 
within forty five (45) Days after the Contractor submits an itemized statement to the District for Work 
actually completed and after the District’s written approval of the Work, or the portion of the Work 
for which payment is to be made.  

 
8. Expenses.  District shall not be liable to Contactor for any costs or expenses paid or incurred by Contractor in 

performing the Services, except as expressly provided for in this Agreement. 
 
9. Independent Contractor.  Contractor, in the performance of this Agreement, shall be and act as an 

independent contractor.  Contractor understands and agrees that it and all of its employees shall not be 
considered officers, employees, agents, partner, or joint venture of the District, and are not entitled to 
benefits of any kind or nature normally provided employees of the District and/or to which District's 
employees are normally entitled, including, but not limited to, State Unemployment Compensation or 
Worker's Compensation.  Contractor shall assume full responsibility for payment of all federal, state and local 
taxes or contributions, including unemployment insurance, social security and income taxes with respect to 
Contractor’s employees.  In the performance of the work herein contemplated, Contractor is an independent 
contractor or business entity, with the sole authority for controlling and directing the performance of the 
details of Contractor’s Work, District being interested only in the results obtained. 
 

10. Contractor and Subcontractor Registration and Compliance.   
 

10.1. Contractor acknowledges that, for purposes of Labor Code section 1725.5, all or some of the Work is a 
public work to which Labor Code section 1771 applies and that the Project is subject to compliance 
monitoring and enforcement by the Department of Industrial Relations.  Contractor shall comply with 
Labor Code section 1725.5, including without limitation the registration requirements for itself and its 
subcontractors.  Contractor represents that all of its subcontractors are registered pursuant to Labor 
Code section 1725.5. 

 
10.2. Labor Code section 1771.1(a) states the following: 

 
“A contractor or subcontractor shall not be qualified to bid on, be listed in a bid 
proposal, subject to the requirements of Section 4104 of the Public Contract 
Code, or engage in the performance of any contract for public work, as defined in 
this chapter, unless currently registered and qualified to perform public work 
pursuant to Section 1725.5. It is not a violation of this section for an unregistered 
contractor to submit a bid that is authorized by Section 7029.1 of the Business 
and Professions Code or by Section 10164 or 20103.5 of the Public Contract 
Code, provided the contractor is registered to perform public work Contractor to 
Section 1725.5 at the time the contract is awarded.”  
 

10.3. Contractor shall comply with the registration and compliance monitoring provisions of Labor Code 
section 1771.4, including furnishing its CPRs to the Labor Commissioner of California and complying 
with any applicable enforcement by the Department of Industrial Relations.  

 
10.4. Contractor shall post job site notices, as required by law, including without limitation Labor Code 
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section 1771.4.   
 

10.5. Contractor shall comply with all requirements of Labor Code section 1771.4, except the requirements 
that are exempted by the Labor Commissioner for the Project. 

 
11. Designated Representatives.  Contractor shall coordinate with District personnel and/or its designated 

representatives as may be requested and desirable, including with other professionals employed by the 
District for the design, coordination or management of other work related to the Project.   
 

12. Materials.  Contractor shall furnish, at its own expense, all labor, materials, equipment, supplies and other 
items necessary to complete the services to be provided pursuant to this Agreement, except as expressly 
provided for in this Agreement.  

 
13. Performance of Services. 

 
13.1. Standard of Care.   

 
13.1.1. Contractor represents that Contractor has the qualifications and ability to perform the 

Services in a professional manner, without the advice, control or supervision of District.  
Contractor’s Services will be performed, findings obtained, reports and recommendations 
prepared in accordance with generally and currently accepted principles and practices of its 
profession for services to California school districts.  Contractor’s Services will be performed 
with due care and in accordance with applicable law, code, rule, regulation, and/or ordinance. 

 
13.1.2. Contractor hereby represents, to the extent applicable, that it possesses the necessary 

professional capabilities, qualifications, licenses, skilled personnel, experience, expertise, and 
financial resources, and it has available and will provide the necessary equipment, materials, 
tools, and facilities to perform the Services in an efficient, professional, and timely manner in 
accordance with the terms and conditions of the Agreement.   

 
13.1.3. Contractor shall be responsible for the professional quality, technical accuracy, 

completeness, and coordination of the Services, and Contractor understands that the District 
relies upon such professional quality, accuracy, completeness, and coordination by Contractor 
in performing the Services. 

 
13.1.4. Contractor shall ensure that any individual performing work under the Agreement requiring 

a California license shall possess the appropriate license required by the State of California.  
All personnel shall have sufficient skill and experience to perform the work assigned to them.   

 
13.2. Meetings.  In addition to all public hearings and meetings, Contractor agrees to participate in 

coordination meetings to discuss District strategies, timetables, implementations of Services, and any 
other issues deemed relevant to the Project. 

 
13.3. District Approval.   

 
13.3.1. The District has the right to inspect and supervise to secure satisfactory completion of the 

Services.   
 

13.3.2. Prior to any documents being made public, Contractor shall provide in draft form to District 
staff and District legal counsel, all documents that it or its subcontractors prepare. 

 
14. Information. 
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14.1. Furnished by District.  Upon request by Contractor, District shall furnish Contractor any information 
and documents readily available to District that the Contractor determines may be of use to the 
Contractor in the performance of the Services.  District shall rely upon Contractor to determine which 
information and documents may be of use to the Contractor in performance of the Services.  District 
makes no representations with respect to the reliability, accuracy, or completeness of any information 
or documents furnished by the District.  Contractor shall determine if it is appropriate to rely on the 
District furnished information or documents.  Contractor shall determine if clarification, additional 
information, or additional data is needed, and if so, to seek it out.  
 

14.2. Furnished by Others.  Contractor is to obtain, utilizing its own personnel, any required information 
that has been developed by other public or private entities that are not under contract to District.  
Contractor shall determine if it is appropriate to rely on the information or data developed by these 
other public or private entities.  Contractor shall determine if clarification, additional information, or 
additional data is needed. 

 
15. Originality of Services.  Except as to standard generic details, Contractor agrees that all technologies, 

formulae, procedures, processes, methods, writings, ideas, dialogue, compositions, recordings, teleplays and 
video productions prepared for, written for, or submitted to the District and/or used in connection with this 
Agreement, shall be wholly original to Contractor and shall not be copied in whole or in part from any other 
source, except that submitted to Contractor by District as a basis for such services.  

 
16. Copyright/Trademark/Patent.  Contractor understands and agrees that all matters produced under this 

Agreement shall become the property of District and cannot be used without District's express written 
permission.  District shall have all right, title and interest in said matters, including the right to secure and 
maintain the copyright, trademark and/or patent of said matter in the name of the District.  Contractor 
consents to use of Contractor’s name in conjunction with the sale, use, performance and distribution of the 
matters, for any purpose and in any medium.  

 
17. Audit.  Contractor shall establish and maintain books, records, and systems of account, in accordance with 

generally accepted accounting principles, reflecting all business operations of Contractor transacted under this 
Agreement.  Contractor shall retain these books, records, and systems of account during the Term of this 
Agreement and for five (5) years thereafter.  Contractor shall permit the District, its agent, other 
representatives, or an independent auditor to audit, examine, and make excerpts, copies, and transcripts from 
all books and records, and to make audit(s) of all billing statements, invoices, records, and other data related 
to the Services covered by this Agreement.  Audit(s) may be performed at any time, provided that the District 
shall give reasonable prior notice to Contractor and shall conduct audit(s) during Contractor’s normal business 
hours, unless Contractor otherwise consents.  For a period of three (3) years after final payment under this 
Agreement, all expenditures of public funds in excess of ten thousand dollars ($10,000) shall be subject to 
examination and audit by the State Auditor.  The audit shall be confined to those matters connected with the 
performance of this Agreement, including, but not limited to, the costs of administering the Agreement. 

 
18. Termination.   
 

18.1. Without Cause by District.  District may, at any time, with or without reason, terminate this 
Agreement and compensate Contractor only for the Services satisfactorily rendered to the date of 
termination.  Written notice by District shall be sufficient to stop further performance of Services by 
Contractor.  Notice shall be deemed given when received by the Contractor or no later than three (3) 
Days after the day the notice was mailed, whichever is sooner. 

 
18.2. Without Cause by Contractor.  Contractor cannot terminate this Agreement without cause. 

 
18.3. With Cause by District.  District may terminate this Agreement upon giving of written notice of 

intention to terminate for cause.  Cause shall include:   
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18.3.1. material violation of this Agreement by the Contractor; or   

 
18.3.2. any act by Contractor exposing the District to liability to others for personal injury or 

property damage; or 
 

18.3.3. Contractor is adjudged a bankrupt, Contractor makes a general assignment for the benefit of 
creditors or a receiver is appointed on account of Contractor’s insolvency.   

 
Written notice by District shall contain the reasons for such intention to terminate and unless within 
three (3) Days after that notice the condition or violation shall cease, or satisfactory arrangements for 
the correction thereof be made, this Agreement shall upon the expiration of the three (3) Days cease 
and terminate.  In the event of this termination, the District may secure the Services from another 
Contractor.  If the expense, fees, and/or costs to the District exceeds the cost of providing the Services 
pursuant to this Agreement, the Contractor shall immediately pay the excess expense, fees, and/or 
costs to the District upon the receipt of the District’s notice of these expenses, fees, and/or costs.  The 
foregoing provisions are in addition to and not a limitation of any other rights or remedies available to 
District.   
 

18.4. With Cause by Contractor.  Contractor may only terminate this Agreement after giving written notice 
of intention to terminate for cause and the expiration of the time to cure.  Cause shall only include:   

 
18.4.1. Material violation of this Agreement by the District, or   

 
18.4.2. Failure of the District to timely pay undisputed Contractor invoices.   
 

Written notice by Contractor shall contain the reasons for such intention to terminate and unless 
within thirty (30) Days after that notice the condition or violation shall cease, or satisfactory 
arrangements for the correction thereof be made, this Agreement shall upon the expiration of the 
thirty (30) Days cease and terminate.  During the thirty (30) Days the Inspector shall continue providing 
Services to the District until the Agreement ceases and terminates.  In the event of this termination, 
the District may secure the Services from another Contractor. 

 
18.5. Ownership of Records.  It is mutually agreed that all materials prepared by Contractor under this 

Agreement shall become the property of the District and Contractor shall have no property right 
therein whatsoever.  Contractor hereby assigns to District any copyrights associated with the materials 
prepared pursuant to the Agreement.  Immediately upon termination and upon written request, the 
District shall be entitled to, and Contractor shall deliver to the Contractor, all data, drawings, 
specifications, reports, estimates, summaries and such other materials and commissions as may have 
been prepared or accumulated to date by the District in performing the Agreement which is not 
Contractor privileged information, as defined by law, or Contractor’s personnel information.  

 
19. Indemnification.  The Contractor shall indemnify, defend with legal counsel reasonably acceptable to the 

District, keep and hold harmless the District, and their respective board members, officers, representatives, 
and employees, in both individual and official capacities (“Indemnitees”), against all suits, claims, damages, 
losses, and expenses, caused by, arising out of, resulting from, or incidental to, the performance of the Work 
under this Contract by the Contractor or its subcontractors to the full extent allowed by the laws of the State 
of California, and not to any extent that would render these provisions void or unenforceable, including, 
without limitation, any such suit, claim, damage, loss, or expense attributable to, without limitation, bodily 
injury, sickness, disease, death, alleged patent violation or copyright infringement, or to injury to or 
destruction of tangible property, except to the extent caused by the negligence or willful misconduct of the 
Indemnitees.  This agreement and obligation of the Contractor shall not be construed to negate, abridge, or 
otherwise reduce any right or obligation of indemnity that would otherwise exist as to any party or person 
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described herein. 
 
20. Insurance. 
 

20.1. The Contractor shall procure and maintain at all times it performs any portion of the Services the 
following insurance with minimum limits equal to the amount indicated below.  In addition to the 
information below, see the Facilities Lease for explanations for the scopes and types of coverages.   

 
20.1.1. Commercial General Liability and Automobile Liability Insurance.  Commercial General 

Liability Insurance and Any Auto Automobile Liability Insurance that shall protect the 
Contractor, the District, and the State from all claims of bodily injury, property damage, 
personal injury, death, advertising injury, and medical payments arising performing any 
portion of the Services.  (Form CG 0001 and CA 0001, or forms substantially similar, if 
approved by the District.) 

 
20.1.2. Workers’ Compensation and Employers’ Liability Insurance.  Workers’ Compensation 

Insurance and Employers’ Liability Insurance for all of its employees performing any portion 
of the Services. In accordance with provisions of section 3700 of the California Labor Code, 
the Contractor shall be required to secure workers’ compensation coverage for its 
employees.  If any class of employee or employees engaged in performing any portion of the 
Services under this Agreement are not protected under the Workers’ Compensation Statute, 
adequate insurance coverage for the protection of any employee(s) not otherwise protected 
must be obtained before any of those employee(s) commence performing any portion of the 
Services. 

 
20.1.3. Sexual Molestation and Abuse Liability Insurance.  Contractor shall procure and maintain, 

during the life of this Contract, sexual molestation and abuse insurance.  Contractor shall 
require its Subcontractor(s), if any, to procure and maintain sexual molestation and abuse 
insurance for any and all employee(s) of Subcontractor(s).  Any class of employee or 
employees not covered by a Subcontractor’s insurance shall be covered by Contractor’s 
insurance.  If any class of employee or employees engaged in Work under the Contract, on or 
at the Site of the Project, are not covered under the sexual molestation and abuse insurance, 
Contractor shall provide, or shall cause a Subcontractor to provide, adequate insurance 
coverage to cover any employee(s) not otherwise covered before any of those employee(s) 
commence work. 

 
20.1.4. Professional Liability (Errors and Omissions).  This insurance shall cover the Contractor and 

his/her subcontractors(s) for two million dollars ($2,000,000) aggregate limit subject to no 
more than twenty-five thousand dollars ($25,000) per claim deductible, coverage to continue 
through completion of construction plus two years thereafter.  The policy must contain terms 
or endorsements extending coverage that requires the insurer to defend and indemnify for 
acts which happen before the effective date of the policy provided the claim is first made 
during the policy period. 

 
Commercial General Liability 
(Includes:  Bodily Injury, 
Property Damage, Personal & 
Advertising Injury, Product 
Liability and Completed 
Operations) 

Combined Single Limit 
 

$2,000,000  

 General Aggregate 
Product Liability and 
Completed Operations 

$4,000,000 
$2,000,000 
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Automobile Liability – Any Auto 
 

Combined Single Limit 
NO General Aggregate 

$2,000,000  
 

Excess Liability (Umbrella) 
 

 $6,000,000 per occurrence; 
$6,000,000 aggregate 
 

Workers Compensation 
 

 Statutory limits pursuant to 
State law 

Employers’ Liability  $2,000,000 each incident 
Sexual Abuse / Molestation 
 

 $1,000,000 each incident; 
$2,000,000 policy limit 

Property of Others Combined Single Limit 
General Aggregate 

Issued for the value and scope 
of Work stored off-site. 

Professional Liability $2,000,000 per occurrence 
and annual aggregate  

 
20.2. Proof of Carriage of Insurance.  The Contractor shall not commence performing any portion of the 

Services until all required insurance has been obtained and certificates indicating the required 
coverage have been delivered in duplicate to the District and approved by the District.  Certificates 
and insurance policies shall include the following:  

 
20.2.1. A clause stating:  “This policy shall not be canceled or reduced in required limits of liability or 

amounts of insurance until notice has been mailed to the District, stating date of cancellation 
or reduction.  Date of cancellation or reduction shall not be less than thirty (30) Days after 
date of mailing notice.” 

 
20.2.2. Language stating in particular those insured, extent of insurance, location and operation to 

which insurance applies, expiration date, to whom cancellation and reduction notice will be 
sent, and length of notice period. 

 
20.2.3. An endorsement stating that the District and the State and their agents, representatives, 

employees, trustees, officers, consultants, and volunteers (“Additional Insureds”) are named 
Additional Insureds under all policies except Workers’ Compensation Insurance, Professional 
Liability, and Employers’ Liability Insurance.  The coverage shall contain no special limitations 
on the scope of protection afforded to the Additional Insureds. An endorsement shall also 
state that Contractor’s insurance policies shall be primary to any insurance or self-insurance 
maintained by District. 

 
20.2.4. All policies except the Professional Liability Policy shall be written on an occurrence form. 

 
20.3. Acceptability of Insurers.  Insurance is to be placed with insurers with a current A.M. Best’s rating of 

no less than A: VII, unless otherwise acceptable to the District.  
 
21. Assignment.  The obligations and liabilities of the Contractor pursuant to this Agreement shall not be assigned 

voluntarily by the Contractor nor assigned by operation of law, without express written consent of the District.  
 
22. Binding Contract.  This Agreement shall be binding upon the Parties hereto and upon their successors and 

assigns and shall inure to the benefit of the Parties and their successors and assigns. 
 
23. Compliance with Laws.  Contractor shall observe and comply with all rules and regulations of the governing 

board of the District and all federal, state, and local laws, ordinances and regulations.  Contractor shall give all 
notices required by any law, ordinance, rule and regulation bearing on conduct of the Work as indicated or 
specified.  If Contractor observes that any of the Work required by this Agreement is at variance with any such 
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laws, ordinance, rules or regulations, Contractor shall notify the District, in writing, and, at the sole option of 
the District, any necessary changes to the scope of the Work shall be made and this Agreement shall be 
appropriately amended in writing, or this Agreement shall be terminated effective upon Contractor’s receipt 
of a written termination notice from the District.  If Contractor performs any work that is in violation of any 
laws, ordinances, rules or regulations, without first notifying the District of the violation, Contractor shall bear 
all costs arising therefrom. 

 
24. Certificates/Permits/Licenses.  Contractor and all Contractor’s employees or agents shall secure and maintain 

in force such certificates, permits and licenses as are required by law in connection with the furnishing of the 
Services.  Except for any license or permits furnished by District, Contractor shall be fully responsible for 
identifying and obtaining all necessary licenses and permits for the timely prosecution of the Services.  

 
25. Anti-Discrimination.  It is the policy of the District that in connection with all work performed under contracts 

there be no discrimination against any employee engaged in the work because of race, color, ancestry, 
national origin, religious creed, physical disability, medical condition, marital status, sexual orientation, 
gender, or age and therefore the Contractor agrees to comply with applicable Federal and California laws 
including, but not limited to the California Fair Employment and Housing Act beginning with Government Code 
Section 12900 and District policy.  Contractor and each subcontractor shall comply with Chapter 1 of Division 
2, Part 7 of the Labor Code, beginning with § 1720, and including §§ 1735, 1777.5 and 1777.6, forbidding 
discrimination, and §§ 1776, 1777.5 and 1777.6 concerning the employment of apprentices by Contractor or 
subcontractors.  Willful failure to comply may result in penalties, including loss of the right to bid on or receive 
public works contracts.  In addition, the Contractor agrees to require like compliance by all its 
subcontractor(s). 

 
26. Fingerprinting of Employees.  The Fingerprinting/Criminal Background Investigation Certification must be 

completed and attached to this Agreement prior to Contractor’s performing of any portion of the Services.  
 
27. Disabled Veteran Business Enterprises.  Section 17076.11 of the Education Code requires school districts 

using funds allocated pursuant to the State of California School Facility Program for the construction or 
modernization of a school building to have a participation goal of at least three percent (3%), per year, of the 
overall dollar amount expended each year by the school district, for disabled veteran business enterprises 
(DVBE).  In accordance therewith, the Contractor must submit, upon request by District, appropriate 
documentation to the District identifying the steps the Contractor has taken to solicit DVBE participation in 
conjunction with this Agreement, if applicable. 

 
28. Interaction with the Media and Public.  Contractor shall promptly refer all inquiries from the news media or 

public to District and shall not make any statements to the media or the public relating to the Services.  If 
Contractor receives a complaint from a citizen or the community, Contractor shall promptly inform the District 
about the complaint. 

 
29. Taxes.  Contractor shall be liable and solely responsible for paying all required taxes and other obligations, 

including but not limited to federal and state income taxes and social security taxes payable in connection 
with the Services and this Agreement.  Contractor agrees to release, indemnify, defend, and hold District 
harmless from and against any worker’s compensation or any tax liability which District may incur to any 
Federal or State governments with jurisdiction as a consequence of this Agreement.  All payments made to 
Contractor may be reported to the Internal Revenue Service. 

 
30. No Rights in Third Parties.  This Agreement does not create any rights in, or inure to the benefit of, any third 

party except as expressly provided herein. 
 
31. District’s Evaluation of Contractor and Contractor’s Employees and/or Subcontractors.  The District may 

evaluate the Contractor in any way the District is entitled pursuant to applicable law. The District’s evaluation 
may include, without limitation: 
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31.1. Requesting that District employee(s) evaluate the Contractor and the Contractor’s employees and 

subcontractors and each of their performance. 
 

31.2. Announced and unannounced observance of Contractor, Contractor’s employee(s), and/or 
subcontractor(s). 

 
32. Limitation of District Liability.  Other than as provided in this Agreement, District’s financial obligations under 

this Agreement shall be limited to the payment of the compensation provided in this Agreement.  
Notwithstanding any other provision of this Agreement, in no event, shall District be liable, regardless of 
whether any claim is based on contract or tort, for any special, consequential, indirect or incidental damages, 
including, but not limited to, lost profits or revenue, arising out of or in connection with this Agreement for 
the services performed in connection with this Agreement. 

 
33. Disputes.  In the event of a dispute between the Parties as to performance of Work, Agreement 

interpretation, or payment, the Parties shall attempt to resolve the dispute by negotiation and/or mediation, 
if agreed to by the Parties.  Pending resolution of the dispute, Contractor shall neither rescind the Agreement 
nor stop performing the Services. 

 
34. Confidentiality.  The Contractor and all Contractor’s agents, personnel, employee(s), and/or subcontractors(s) 

shall maintain the confidentiality of all information received in the course of performing the Services.  
Contractor understands that student records are confidential and agrees to comply with all state and federal 
laws concerning the maintenance and disclosure of student records.  This requirement to maintain 
confidentiality shall extend beyond the termination of this Agreement. 

 
35. Employment with Public Agency.  Contractor, if an employee of another public agency, agrees that Contractor 

will not receive salary or remuneration, other than vacation pay, as an employee of another public agency for 
the actual time in which Services are actually being performed pursuant to this Agreement.  

 
36. Notice. Any notice required or permitted to be given under this Agreement shall be deemed to have been 

given, served, and received if given in writing and either personally delivered or sent by overnight delivery 
service, addressed as follows: 

 
Alameda Unified School District 
_________________  
_________________, CA  9_________________  
ATTN:  ___________________ 

@Contractor 
_________________  
_________________, CA  9_________________  
ATTN:  ___________________ 

 
Any notice personally given shall be effective upon receipt. Any notice sent by overnight delivery service shall 
be effective the Business Day next following delivery thereof to the overnight delivery service. 
 

37. Integration/Entire Agreement of Parties.  This Agreement constitutes the entire agreement between the 
Parties and supersedes all prior discussions, negotiations, and agreements, whether oral or written.  This 
Agreement may be amended or modified only by a written instrument executed by both Parties. 

 
38. California Law.  This Agreement is entered into in California and shall be governed by and the rights, duties 

and obligations of the Parties, and shall be determined and enforced in accordance with the laws of the State 
of California.  The Parties further agree that any action or proceeding brought to enforce the terms and 
conditions of this Agreement shall be maintained in the county in which the District’s administrative offices 
are located.  Contractor waives any claim or right to remove an action on this Agreement to federal court. 

 
39. Waiver.  The waiver by either Party of any breach of any term, covenant, or condition herein contained shall 

not be deemed to be a waiver of such term, covenant, condition, or any subsequent breach of the same or any 
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other term, covenant, or condition herein contained. 
 
40. Severability.  If any term, condition or provision of this Agreement is held by a court of competent jurisdiction 

to be invalid, void or unenforceable, the remaining provisions will nevertheless continue in full force and 
effect, and shall not be affected, impaired or invalidated in any way. 

 
41. Authority to Bind Parties.  Neither Party in the performance of any and all duties under this Agreement, 

except as otherwise provided in this Agreement, has any authority to bind the other to any agreements or 
undertakings. 

 
42. Attorney Fees/Costs.  Should litigation be necessary to enforce any terms or provisions of this Agreement, 

then each Party shall bear its own litigation and collection expenses, witness fees, court costs and attorney’s 
fees. 

 
43. Captions and Interpretations.  Paragraph headings in this Agreement are used solely for convenience and 

shall be wholly disregarded in the construction of this Agreement.  No provision of this Agreement shall be 
interpreted for or against a Party because that Party or its legal representative drafted such provision, and this 
Agreement shall be construed as if jointly prepared by the Parties. 

 
44. Calculation of Time.  For the purposes of this Agreement, “days” refers to Days unless otherwise specified. 
 
45. Signature Authority.  Each Party has the full power and authority to enter into and perform this Agreement, 

and the person signing this Agreement on behalf of each Party has been properly authority and empowered to 
enter into this Agreement. 

 
46. Counterparts.  This Agreement and all amendments and supplements to it may be executed in counterparts, 

and all counterparts together shall be construed as one document. 
 
47. Incorporation of Recitals and Attachments.  The Recitals and each attachment attached hereto are hereby 

incorporated herein by reference. 
 

48. Provisions Required by Law Deemed Inserted.  Each and every provision of law and clause required by law to 
be inserted in this Agreement shall be deemed to be inserted herein and this Agreement shall be read and 
enforced as though it were included herein. 

 
49. Incorporation of RFQ/RFP & Proposal and Interpretation of Documents.  If the Parties enter into this 

Agreement as a result of a Request for Qualifications and/or a Request for Proposal (“RFQ/RFP”), the RFQ/RFP 
is incorporated into this Agreement, except that if there is any conflict between the RFQ/RFP and any 
provision of this Agreement, the Agreement shall prevail.   

 
IN WITNESS WHEREOF, the Parties have accepted and agreed to this Agreement, as of the Effective Date, and have 
directed and authorized their respective officers to execute this Agreement:  
 

Alameda Unified School District  
 
Signature:          
 
Print Name:          
 
Print Title:           

@Contractor 
 
Signature:          
 
Print Name:          
 
Print Title:           
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Attachment A to Agreement for Preliminary Services 
 

Scope of Services 
 
1. Scope of Contractor’s Preliminary Services.  Contractor is authorized to perform the following services by 

applicable law and agrees to perform the services described herein.  Contractor shall perform management 
and coordination services, plan and specification constructability reviews, provide value-engineering reviews 
and recommendations and other reviews as necessary to verify that the drawings and specifications are clear 
and reasonably accurate to minimize the need for changes during the construction phase of the project, 
including but not limited to the following (“Preliminary Services”): 

 
1.1. General Services. 

 
1.1.1. Contractor shall attend regular meetings during Project development between the Architect, the 
District, District site personnel, and any other applicable consultants of the District as required to discuss 
the Project, including budget, scope and schedule. 

 
1.1.2. Contractor shall assist Architect with the making of a written record of all meetings, conferences, 
discussions and decisions made between or among the District, Architect and Contractor. 

 
1.1.3. Contractor shall assist the Architect with making formal presentations to the governing board of 
District. 

 
1.1.4. Contractor shall prepare and update the preliminary Project schedule.  

 
1.1.5. Contractor shall prepare and update the components of the Guaranteed Project Cost and shall be 
primarily in control of ensuring that the Project can and is constructed for no more than that amount. 

 
1.1.6. Contractor shall assist District with City land use issues;  

 
1.1.7. Contractor shall assist District with DSA review, input, and timeframe for same; 

 
1.1.8. Contractor shall provide review and comment upon geotechnical / soils investigation and report;  

 
1.1.9. Contractor shall provide review and comment upon survey of the Project site; 

 
1.1.10. Contractor shall provide review and comment upon any environmental impact report (“EIR”) or 
other required California Environmental Quality Act (“CEQA”) documents with District’s CEQA consultant. 

 
1.2. Review of Design Documents. 

 
1.2.1. Contractor shall review Project design and budget with the District and the Architect four (4) 
times:  during the Schematic Design Phase, the Design Development Phase, at 50% Construction 
Documents Phase, and at 100% Construction Documents Phase to: 

 
1.2.1.1. Contractor shall provide recommendations on site use and improvements, selection of 
materials, building systems and equipment and methods of Project delivery; 

 
1.2.1.2. Contractor shall provide recommendations on relative feasibility of construction methods, 
availability of materials and labor, time requirements for procurement, installation and construction 
of the Project and subparts thereof if requested, and factors relating to cost including, but not limited 
to, construction costs of alternate designs of materials, preliminary budgets and possible economics 
that could be achieved through alternate methods or substitutions; 
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1.2.1.3. Contractor shall provide interim design phase estimates to establish and maintain the 
Project budget and scheduled costs; and 

 
1.2.1.4. Contractor shall provide plan review. 

 
1.2.1.5. Value-engineering.    

 
1.2.1.5.1. “Value Engineering” or “VE” as used herein shall mean an organized effort to 
analyze the functions of systems, equipment, facilities, services, and supplies depicted in the 
Plans and Specifications prepared by Architect (“Design Documents”) for the Project to identify 
equipment, materials or systems which provide for comparable function at reduced initial or life-
time cost consistent with required performance, reliability, quality, and safety for similar types of 
school construction projects. Value Engineering shall include, without limitation, proposed 
changes to the Design Documents, or other contract requirements, consistent with industry 
practice in the construction of public schools. 

 
1.2.1.5.2. Value Engineering is intended to enable a contractor to construct the Project more 
efficient and economically consistent with the Project’s goals and objectives, without sacrificing 
quality.  

 
1.2.1.5.3. The Contractor shall perform Value Engineering for the Project as set forth herein at 
the 100% Design Development Phase and the 50% Construction Document Phase, to the extent 
applicable. Contractor shall perform Value Engineering concurrently with, and without delay to, 
the schedule attached to the applicable. 

 
1.2.1.5.4. General Value Engineering Requirements 

 
1.2.1.5.4.1. In performing Value Engineering, the Contractor shall, without limitation: 

 
1.2.1.5.4.1.1. Identify all documents necessary for Contractor to fully understand 
the background and decisions that have influenced the design up to Design 
Development.  
1.2.1.5.4.1.2. Coordinate with the District and Architect to obtain any further 
documentation necessary to develop this understanding. 
1.2.1.5.4.1.3. Review relevant meeting minutes, master plans, District design 
guidelines, Design Documents and all other necessary documents related to the Project. 
1.2.1.5.4.1.4. Analyze and understand key functional issues governing the Project, 
Project design, and Project systems so that Contractor understands how to best 
approach Value Engineering. 
1.2.1.5.4.1.5. Develop an understanding of the District’s key criteria, objectives, and 
budgetary constraints with respect to the development of the Project. 
1.2.1.5.4.1.6. The Contractor shall coordinate with the District and the Design Team 
as necessary in the performance of Value Engineering to ensure that the Contractor’s 
recommendations are consistent with the District’s criteria, objectives, and budgetary 
constraints. 
1.2.1.5.4.1.7. The Contractor shall consider all ways to provide function within the 
Project at a lesser initial or life-cycle-cost representing improved value to the District 
without sacrificing quality.  
1.2.1.5.4.1.8. The Contractor shall coordinate with the Design Team to ensure that 
any recommendation is compliant with any authority having jurisdiction over the 
Project, including, without limitation, DSA. 
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1.2.1.5.5. Value Engineering Workshop 
 

1.2.1.5.5.1. As part of the Value Engineering for each phase, the Contractor shall organize 
and conduct a value engineering workshop (“Workshop”).   

 
1.2.1.5.5.2. The Contractor shall invite the Architect to participate in the Workshop.   

 
1.2.1.5.5.3. Prior to the Workshop, the Contractor and the Architect will provide all 
participants with a preliminary list of Value Engineering items for discussion and order of 
magnitude estimates of cost both for design and construction. 

 
1.2.1.5.5.4. The Workshop will consist of an initial Project design review related to that 
phase of development, research of alternative solutions, and evaluations of alternatives. The 
Workshop will conclude with a review of design and construction costs, benefits of various 
items selected, and selection of items to be incorporated into the Project design. 

 
1.2.1.5.5.5. The Contractor will incorporate the Workshop findings into the VE Report (as 
defined below) for that phase. Although the Workshop findings may include Value 
Engineering recommendations, Contractor shall perform its own, independent Value 
Engineering and provide any recommendations that are different or in addition to the 
Workshop findings. 

 
1.2.1.5.6. VE Report 

 
1.2.1.5.6.1. At the conclusion of Value Engineering for each phase of design, Contractor 
shall prepare a report (“VE Report”) and submit the VE Report to the District. Each VE Report 
shall include recommendations for alternatives, deletions, or amendments to the Design 
Documents for the Project that pertain to the anticipated construction costs, useful life, 
maintenance and operational costs and efficiencies. 

 
1.2.1.5.6.2. The VE Report shall contain as an attachment the Workshop findings. 

 
1.2.1.5.6.3. At a minimum, Contractor shall include the following in the VE Report: 

 
1.2.1.5.6.3.1. Recommendation Narrative. A narrative describing the difference 
between the existing Design Documents and any change to the Design Documents, the 
comparative advantages and disadvantages of each, to the extent applicable, a 
justification if an item’s function is being altered, and the effect of the change on system 
and facility performance. 
1.2.1.5.6.3.2. Changes to Design Documents. A list and analysis of design criteria or 
specifications that must be changed if the District accepts the recommendation. 
1.2.1.5.6.3.3. Hard Costs. A detailed estimate of the impact on Project cost of the 
recommendation, if accepted and implemented by the District. 
1.2.1.5.6.3.4. Soft Costs / Maintenance Costs. A description and estimate of costs 
the District may incur in implementing the recommendation, including, without 
limitation, design costs, additional testing and inspections, and ongoing maintenance 
costs. 
1.2.1.5.6.3.5. Life Cycle Costs. A prediction of any effects the proposed 
recommendation may have on life cycle cost. 
1.2.1.5.6.3.6. Schedule Impacts. The effect the recommendation may have on 
design or construction schedules. The Contractor shall include the number of Days the 
Project would expected to extended or reduced based upon the change, which shall be 
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broken down by each individual task related to that scope of work (e.g., shop drawing 
submittals, lead times for the procurement of materials and supplies, construction, etc.). 

 
1.2.1.5.6.4. Deliverables. Contractor shall submit one (1) hard copy and one (1) electronic 
.pdf of the VE Report to the District. Contractor shall also submit one (1) electronic .pdf 
version of the VE Report to the Architect. 

 
1.2.1.5.7. VE Report Presentation / Meeting. After the submittal of the VE Report, and upon 
the District’s request, the Contractor shall meet with the District to present the VE Report to the 
District and respond to any questions concerning the recommended changes in the VE Report. 

 
1.2.1.5.8. District Review / Acceptance 

 
1.2.1.5.8.1. Prior to authorizing the Architect’s performance of next phase design services, 
the District shall review the VE Report and decide whether to accept in writing any changes 
to the Design Documents.   

 
1.2.1.5.8.2. Upon the District’s acceptance of change(s) to the Design Documents, the 
Contractor shall send written direction to the Architect to incorporate those changes into 
the Design Documents. 

 
1.2.1.5.8.3. Upon the Architect’s notice that it has incorporated the changes into the 
Design Documents, Contractor shall review the modified Design Documents to ensure that 
the District accepted changes are incorporated into the Design Documents. If the Contractor 
determines that the Architect has not incorporated into the Design Documents the changes 
accepted by the District, the Contractor shall advise the District in writing of the changes 
that were not included in the modified Design Documents, and shall assist the District in 
ensuring that the Architect incorporates those modifications. 

 
1.2.1.5.8.4. If the Architect disputes or otherwise recommends the denial of any 
recommendation from a VE Report, Construction Manager shall meet and coordinate with 
the Architect to determine the proper resolution of the dispute and shall issue a written 
recommendation to the District as to whether to include the recommendation into the 
Design Documents. The District shall thereafter issue a written decision, which will be 
binding on the Architect.  

 
1.2.1.6. Constructability Review.   

 
1.2.1.6.1. “Constructability Review(s)” or “CR(s)” as used herein shall mean a systematic 
review of the Design Documents to ensure that the Design Documents delineate clear and 
feasible construction techniques, including, without limitation, making certain that the 
requirements of the construction work are clear, the Design Documents are coordinated, and 
that they assist the contractor in subcontractor bidding, construction and project administration 
to result in reduced impacts to the Project.  

 
1.2.1.6.2. The purpose of the Construability Review is to eliminate flaws in the Design 
Documents, eliminate issues that may cause other impacts, and to ultimately enable Contractor 
to bid, coordinate, schedule, sequence and construct the Project efficiently, and without time 
and scheduling impacts. 

 
1.2.1.6.3. The Contractor shall perform a Constructability Review for the Project as set forth 
herein at the 100% Design Development Phase and the 90% Construction Document Phase, to 
the extent applicable. 
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1.2.1.6.4. General Constructability Review Requirements 

 
1.2.1.6.4.1. In performing a Constructability Review, the Contractor shall review the Design 
Documents and all other necessary documents related to the Project, including, without 
limitation, geotechnical reports, soils reports, and hazardous materials reports, to fully 
understand the Project, Project scope, and the Project site and to enable the Contractor to 
identify issues regarding constructability and associated risks arising from the current Design 
Documents. The Constructability  Review shall include the review of every element 
encountered by the general contractor during construction of the Project, including, without 
limitation whatsoever: material delivery, storage, site clearing, utilities work (location, 
interconnection, existing utilities, etc.), excavation, SWPPP requirements, field office 
locations, demolition, depiction of existing conditions, required equipment, required 
permits, coordination of the trades, verifying design elements, visual depictions, site access, 
traffic control, foundation of piers, etc. 

 
1.2.1.6.4.2. In reviewing the scope of work in the Design Documents, Contractor shall 
identify existing conditions which may present construction problems and make 
recommendations regarding the project footprint, including, without limitation, Project 
limits within the Project site. 

 
1.2.1.6.4.3. The Contractor shall perform a field inspection to familiarize itself with the 
Project site and to enable it to provide detailed comments to the Design Documents during 
the Constructability Review. 

 
1.2.1.6.4.4. The Contractor shall review the project budget for the current phase of design 
to determine whether the Project can be constructed within budget constraints and in light 
of risks identified during Constructability Review. 

 
1.2.1.6.4.5. The Contractor shall review the Design Documents and propose an appropriate 
Project duration, sequencing, phasing, and the separation of subcontracts into categories of 
the work and trade bid packages. 

 
1.2.1.6.4.6. The Contractor shall coordinate with the District and the Design Team as 
necessary in the performance of the Constructability Review.   

 
1.2.1.6.4.7. The Contractor is not responsible for providing, nor does the Contractor control, 
the Project design or the contents of the Design Documents.  The Contractor’s actions in 
reviewing the Project design and Design Documents, and in making any findings, 
recommendations, or assessments as provided herein, are advisory only to the District. The 
Design Team members are not third party beneficiaries of the Constructability Review and the 
Design Team members remains solely responsible for the contents of the Design Documents. 
Unless the Contractor holds a professional architect or engineering license, or unless the 
Constructability Review is performed by a consultant or subconsultant of Contractor who 
holds that type of license, the Contractor shall be held to the standard of care for general 
contractors performing constructability reviews on public school construction projects 
within the same geographic area as the District. 

 
1.2.1.7. 100% Design Development Constructability Review. 

 
1.2.1.7.1. The 100% Design Development Constructability Review (“DD CR”) shall evaluate the 
Design Documents and must address all items that are or will be critical to the completion of the 
construction of the Project. 
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1.2.1.7.2. The DD CR should address all structural, architect, mechanical, electrical, plumbing, 
civil, landscaping, and off-site work related to the Project as set forth in the Design Documents.  
The DD CR should be performed such that it provides the Architect guidance and direction in 
proceeding with the final design of Construction Documents, and identify any alterations or 
revisions to the Design Documents, or other special considerations. 

 
1.2.1.8. 90% Construction Documents Constructability Review. 

 
1.2.1.8.1. The 90% Construction Documents Constructability Review (“CD CR”) shall evaluate 
all Design Documents, with special attention given to Plans and Specifications, to serve as a final 
check on those documents prior to soliciting bids and to ensure the overall constructability of the 
Project, subject to revisions made during back-check. 

 
1.2.1.8.2. The CD CR should identify details, omissions, or design problems not previously 
addressed or those that materialized or that were identified during this phase of design.  
Although the District expects that any omissions or deficiencies at this stage should be minor, the 
District expects that the Contractor shall fully review the Project for constructability as set forth 
herein. 

 
1.2.1.8.3. The DD CR should address all structural, architect, mechanical, electrical, plumbing, 
civil, landscaping, and off-site work related to the Project as set forth in the Design Documents.  
The CD CR should include a final, detailed review of the Design Documents to ensure that the 
drawings and specifications are not only constructable, but are coordinated and can be read as a 
cohesive whole. 

 
1.2.1.9. Constructability Review Report. 

 
1.2.1.9.1. At the conclusion of the Constructability Review for each phase of design, 
Contractor shall prepare a report (“CR Report”) and submit the CR Report to the District. Each CR 
shall include all findings and recommendations made as a result of the CR, and shall identify any 
and all risks or impacts arising from any issues identified therein.  

 
1.2.1.9.2. At a minimum, Contractor shall include the following in the CR Report: 

 
1.2.1.9.2.1. Issue / Risk Narrative. A narrative identifying each issue and the impact or risk 
associated with that issue.  The narrative shall also include recommendations to avoid the 
risk or impact by making changes to the Design Documents. 

 
1.2.1.9.2.2. Coordination. Identify any areas in which the drawings or specifications are not 
coordinated. 

 
1.2.1.9.2.3. Changes to Design Documents. A list and analysis of design criteria or 
specifications that could be changed based on any identified issue. 

 
1.2.1.9.2.4. Budget Review. A narrative describing the Contractor’s review of the budget, 
and discussing whether the current budget for the Project is sufficient or achievable in light 
of the issues identified. 

 
1.2.1.9.2.5. Planning Review. A narrative describing Contractor’s proposed Project 
duration, sequencing, phasing, and the separation of subcontracts into categories of the 
work and trade bid packages. 
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1.2.1.10. CR Report Presentation / Meeting.  After the submittal of the CR Report, and upon the 
District’s request, the Contractor shall meet with the District to present the CR Report to the District 
and respond to any questions concerning any issues raised in the CR Report. 

 
1.2.1.11. District / Architect Review 

 
1.2.1.11.1. Prior to authorizing the Architect’s performance of next phase design services, the 
District shall issue the CR Report to the Architect and, in its discretion, may instruct the Architect 
to address the issues raised in the CR report. 

 
1.2.1.11.2. The Architect shall then address any issues identified in the CR Report. Upon the 
Architect’s notice that it has addressed all issues, Contractor shall review the modified Design 
Documents to ensure that the issues in the CR have been addressed. If the Contractor 
determines that the Architect has not addressed any issue identified in the CR Report, the 
Contractor shall advise the District in writing of the unaddressed issues and shall assist the 
District in ensuring that the Architect addresses those issues. 

 
1.2.1.11.3. If the Architect objects to addressing any issue raised in the CR Report, Contractor 
shall meet and coordinate with the Architect to determine the proper resolution of the objection 
and shall issue a written recommendation to the District as to whether Architect should address 
the issue. The District shall thereafter issue a written decision, which will be binding on the 
Architect. 

 
1.2.2. Confirm Modifications to Design Drawings.  If the District accepts Contractor’s comments, 
including the value-engineering and/or constructability review comments, Contractor shall review the 
design documents to confirm that those comments are properly incorporated into the final design 
documents. 

 
1.3. Budget of Project Costs. 

 
1.3.1. At each stage of plan review indicated above, Contractor shall update and refine the budget of 
the Guaranteed Project Cost based on the most recent set of design documents.  Contractor shall also 
advise the District and the Architect if it appears that the total construction costs may exceed the 
Guaranteed Project Cost established by the District and shall make recommendations for corrective 
action.  Contractor will further provide input to the District and Architect relative to value of construction, 
means and methods for construction, duration of construction of various building methods and 
constructability. 

 
1.3.2. In each budget of the Guaranteed Project Cost, Contractor shall include values of scopes of work 
subdivided into component parts in sufficient detail to serve as the basis for progress payments during 
construction.  This budget of the Guaranteed Project Cost shall include, at a minimum, the following 
information divided into at least the following categories:  

 
1.3.2.1. Overhead and profit;  
1.3.2.2. Supervision;  
1.3.2.3. General conditions; 
1.3.2.4. Layout & Mobilization (not more than 1%) 
1.3.2.5. Submittals, samples, shop drawings (not more than 3%);  
1.3.2.6. Bonds and insurance (not more than 2%); 
1.3.2.7. Close-out documentation (not less than 3%); 
1.3.2.8. Demolition; 
1.3.2.9. Installation;  
1.3.2.10. Rough-in;  
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1.3.2.11. Finishes; 
1.3.2.12. Testing;  
1.3.2.13. Punchlist and acceptance. 
 

Contractor shall indicate its willingness and ability to enter into the Contract Document to construct the 
Project for at or below that Guaranteed Project Cost, excluding Unforeseen Site Conditions or District-
requested changes.  This commitment will be a component of the Contract Documents. 

 
1.4. Construction Schedule and Phasing Plan. 

 
Contractor shall prepare a preconstruction schedule to guide the design team through to bid dates.  That 
schedule shall show the multiphases and interrelations of design, constructability review, and estimating.  
Contractor shall also prepare a full construction schedule for the Project detailing the phasing and 
construction activities.  Contractor shall further investigate, recommend and prepare a schedule for the 
District's purchase of materials and equipment requiring long lead time procurement, and coordinate the 
schedule with the early preparation of portions of the Contract Documents by the Architect.   

 
1.5. Construction Planning and Bidding. 

 
1.5.1. Contractor shall prepare and distribute specifications and drawings provided by District to 
facilitate bidding to Contractor’s subcontractors. 

 
1.5.2. Contractor shall review the drawings and specifications to eliminate areas of conflict and 
overlapping in the work to be performed by various subcontractors, and with a view to eliminating change 
order requests by the Architect or subcontractors. 

 
1.5.3. Contractor shall conduct pre-bid conferences.  Contractor shall coordinate with District and the 
Architect in responding to subcontractor questions or providing clarification to all subcontractors. 

 
1.5.4. Contractor shall prepare appropriate subcontractor bid packages.  

 
1.6. Bidding for Subcontractor Work.  

 
1.6.1. CONTRACTOR SHALL SOLICIT AND PROCURE SUBCONTRACTORS PURSUANT TO THE 
SUBCONTRACTOR PROCUREMENT PROCESS ATTACHED TO THE FACILITIES LEASE AS EXHIBIT H. 

 
1.6.2. Finalizing the GPC.  After Contractor completes the Subcontractor Procurement Process as set 
forth in Exhibit H to the Facilities Lease and the District approves the Subcontractor bids and self-
performed construction Work, if any, Contractor shall prepare a final proposed GPC as set forth in Exhibit 
C to the Facilities Lease. The GPC shall be calculated consistent with the matrix in the “Guaranteed Project 
Cost (or Guaranteed Maximum Price)” section of Exhibit C to the Facilities Lease. 
 

1.7. Schedules. Prior to the Parties executing the Site Lease and Facilities that will include the GPC, or 
amending an existing Site Lease and Facilities Lease to include a GPC, Contractor shall provide to the 
District a Construction Schedule and Schedule Values compliant with the requirements of the Contract 
Documents, including, without limitation, Exhibit D, so that those schedules may be included as Exhibit F 
and Exhibit G respectively; provided, however, the District may excuse this requirement and instead 
direct Contractor to submit the schedules after the issuance of a Notice to Proceed for construction work. 

 
2. Limited Authority.  The duties, responsibilities and limitations of authority of Contractor shall not be 

restricted, modified or extended without written agreement between the District and Contractor. 
 
District's Responsibilities.  The District has and shall continue to provide to Contractor information regarding 
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requirements for the Project, including information regarding the District's objectives, schedule, constraints and 
criteria.   
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CERTIFICATIONS TO BE COMPLETED BY CONTRACTOR  
AS PART OF  

AGREEMENT FOR PRELIMINARY SERVICES (EXHIBIT L TO FACILITIES LEASE) 
 

THE UNDERSIGNED MUST CHECK EACH BOX AND EXECUTE THIS FORM AND HEREBY CERTIFIES TO THE 
GOVERNING BOARD OF THE DISTRICT THAT UNDERSIGNED IS: 
 

• A representative of the Contractor,  
 

• Familiar with the facts herein certified and acknowledged,  
 

• Authorized and qualified to execute the Contract Documents and these certifications on behalf of 
Contractor and that by executing the Contract Documents undersigned is certifying the following items. 

 

 Labor Code Sections 1860-1861 (Workers’ Compensation).  In accordance with Labor Code section 3700, 
every contractor will be required to secure the payment of compensation to his or her employees.  I acknowledge 
and certify under penalty of perjury that I am aware of the provisions of Section 3700 of the Labor Code which 
require every employer to be insured against liability for workers’ compensation or to undertake self-insurance in 
accordance with the provisions of that code, and I will comply with such provisions before commencing the 
performance of the work of this contract.  
 

 Government Code Sections 8355-8357 (Drug-Free Workplace).  I acknowledge and certify under penalty of 
perjury that I will provide a drug-free workplace by doing all of the following:  
 

(1) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensation, 
possession, or use of a controlled substance is prohibited in the person’s or organization’s workplace and 
specifying the actions that will be taken against employees for violations of the prohibition. 
(2) Establishing a drug-free awareness program to inform employees about all of the following: 

(A) The dangers of drug abuse in the workplace. 
(B) The person’s or organization’s policy of maintaining a drug-free workplace. 
(C) Any available drug counseling, rehabilitation, and employee assistance programs. 
(D) The penalties that may be imposed upon employees for drug abuse violations. 

(3) Requiring that each employee engaged in the performance of the contract or grant be given a copy of the 
statement required by subdivision (a) and that, as a condition of employment on the contract or grant, the 
employee agrees to abide by the terms of the statement. 

 
I also acknowledge that this Contract may be subject to suspension of payments under the contract or grant or 
termination of the contract or grant, or both, and the contractor or grantee thereunder may be subject to 
debarment, in accordance with the requirements of the above-referenced statute, if the contracting or granting 
agency determines that any of the following has occurred: 

 
(1) The contractor or grantee has made a false certification under Section 8355. 
(2) The contractor or grantee violates the certification by failing to carry out the requirements of subdivisions 
(a) to (c), inclusive, of Section 8355. 

 
I also acknowledge that the Department of General Services shall establish and maintain a list of individuals and 
organizations whose contracts or grants have been canceled due to failure to comply with the above-referenced 
statute. This list shall be updated monthly and published each month. No state agency shall award a contract or 
grant to a person or organization on the published list until that person or organization has complied with the 
above-referenced statute. 
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 Tobacco-Free Environment.  Pursuant to, without limitation, 20 U.S.C. section 6083, Labor Code section 6400 
et seq., Health & Safety Code section 104350 et seq. and District Board Policies, all District sites, including the 
Project site, are tobacco-free environments.  Smoking and the use of tobacco products by all persons is prohibited 
on or in District property.  District property includes school buildings, school grounds, school owned vehicles and 
vehicles owned by others while on District property.   
 
I acknowledge and certify under penalty of perjury that I am aware of the District’s policy regarding tobacco-free 
environments at District sites, including the Project site and acknowledge and certify that I will adhere to the 
requirements of that policy and not permit any of my firm’s employees, agents, subcontractors, or my firm’s 
subcontractors’ employees or agents to use tobacco and/or smoke on the Project site.   The District also prohibits 
electronic cigarettes, “vaping” or similar product uses on District sites. 
 

 Russian Sanctions Certification 
 
On February 21, 2022, President Biden issued Executive Order 14065 (https://www.whitehouse.gov/briefing-
room/presidential-actions/2022/02/21/executive-order-on-blocking-property-of-certain-persons-and-prohibiting-
certain-transactions-with-respect-to-continued-russian-efforts-to-undermine-the-sovereignty-and-territorial-
integrity-of-ukraine/; “Federal Order”) imposing economic sanctions and prohibiting many activities including, but 
not limited to, investing in, importing to, exporting from, and contracting with, areas of Ukraine and in Russia. On 
March 4, 2022, California Governor Newsom issued Executive Order N-6-22 requiring state agencies to take steps 
to ensure any agency and entity under contract with state agencies comply with the Federal Order 
(https://www.gov.ca.gov/wp-content/uploads/2022/03/3.4.22-Russia-Ukraine-Executive-Order.pdf; “State 
Order”). 
  
The District requires the Contractor, as a vendor with the District, to comply with the economic sanctions imposed 
in response to Russia’s actions in Ukraine, including the orders and sanctions identified on the U.S. Department of 
the Treasury website (https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-programs-and-
country-information/ukraine-russia-related-sanctions).    
  
If your Firm’s contract with the District has a cumulative value of $5 million or more, your certification here 
constitutes your written response to the District, indicating:  
  

(1) that your Firm is in compliance with the required economic sanctions of the Federal and State Orders;  
  
(2) the steps your Firm has taken in response to Russia's actions in Ukraine, including, but not limited to, 
desisting from making new investments in, or engaging in financial transactions with, Russian entities, not 
transferring technology to Russia or Russian entities, and directly providing support to the government and 
people of Ukraine. 

 
 

 Criminal Background Investigation  /  Fingerprinting Certification 
 

The undersigned does hereby certify to the governing board of the District that undersigned is a 
representative of the Contractor, is familiar with the facts herein certified, is authorized and qualified to 
execute this certificate on behalf of Contractor; and that the information in this Criminal Background 
Investigation / Fingerprinting Certification is true and correct. 

 All Workers Fingerprinted.  The Contractor has complied with the fingerprinting requirements of 
Education Code section 45125.1 with respect to all Contractor’s employees and all of its Subcontractors’ 

https://www.whitehouse.gov/briefing-room/presidential-actions/2022/02/21/executive-order-on-blocking-property-of-certain-persons-and-prohibiting-certain-transactions-with-respect-to-continued-russian-efforts-to-undermine-the-sovereignty-and-territorial-integrity-of-ukraine/
https://www.whitehouse.gov/briefing-room/presidential-actions/2022/02/21/executive-order-on-blocking-property-of-certain-persons-and-prohibiting-certain-transactions-with-respect-to-continued-russian-efforts-to-undermine-the-sovereignty-and-territorial-integrity-of-ukraine/
https://www.whitehouse.gov/briefing-room/presidential-actions/2022/02/21/executive-order-on-blocking-property-of-certain-persons-and-prohibiting-certain-transactions-with-respect-to-continued-russian-efforts-to-undermine-the-sovereignty-and-territorial-integrity-of-ukraine/
https://www.whitehouse.gov/briefing-room/presidential-actions/2022/02/21/executive-order-on-blocking-property-of-certain-persons-and-prohibiting-certain-transactions-with-respect-to-continued-russian-efforts-to-undermine-the-sovereignty-and-territorial-integrity-of-ukraine/
https://www.gov.ca.gov/wp-content/uploads/2022/03/3.4.22-Russia-Ukraine-Executive-Order.pdf
https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-programs-and-country-information/ukraine-russia-related-sanctions
https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-programs-and-country-information/ukraine-russia-related-sanctions
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employees who interact with pupils, outside of the immediate supervision and control of the pupil’s 
parent or guardian or a school employee, has a valid criminal records summary as described in Education 
Code Section 44237 (Contractor shall “require each applicant for employment in a position requiring 
contact with minor pupils to submit two sets of fingerprints prepared for submittal by the employer to the 
Department of Justice for the purpose of obtaining criminal record summary information from the 
Department of Justice and the Federal Bureau of Investigation.”). A complete and accurate list of 
Contractor’s employees and of all of its subcontractors’ employees who may interact with District pupils 
during the course and scope of the Contract is attached hereto; and/or  

 Physical Barrier.  Pursuant to Education Code section 45125.2, Contractor has installed or will install, 
prior to commencement of work, a physical barrier at the Project Site, that will limit contact between 
Contractor’s employees and District pupils at all times; and/or  

 Continual Supervision by Fingerprinted Employee.  Pursuant to Education Code section 45125.2, 
Contractor certifies that all employees will be under the continual supervision of, and monitored by, an 
employee of the Contractor who the California Department of Justice has ascertained has not been 
convicted of a violent or serious felony.  The name and title of the employee who will be supervising 
Contractor’s employees and its Subcontractors’ employees is:  
 
Name:          Title:        

 Unoccupied Site.  The Work on the Contract is at an unoccupied school site and no employee and/or 
subcontractor or supplier of any tier of Contract shall come in contact with the District pupils. 

 
Megan’s Law (Sex Offenders).  I have verified and will continue to verify that the employees of Contractor 
that will be on the Project site and the employees of the Subcontractor(s) that will be on the Project site are 
not listed on California’s “Megan’s Law” Website (http://www.meganslaw.ca.gov/). 

 
Contractor’s responsibility for background clearance extends to all of its employees, subcontractors, and 
employees of subcontractors coming into contact with District pupils regardless of whether they are designated as 
employees or acting as independent contractors of the Contractor. 
 
 

 
I acknowledge and certify under penalty of perjury that I am duly authorized to legally bind the Contractor to all 
provisions and items included in these certifications, that the contents of these certifications are true, and that 
these certifications are made under the laws of the State of California. 
 
Date:                         
 
Proper Name of Contractor:                    
 
Signature:                        
 
Print Name:                         
 
Title:                         
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          EXHIBIT M 
 
     PROJECT LABOR AGREEMENT DATED FEBRUARY 9, 2017 
 
              AND 
 
     AMENDMENT TO PROJECT LABOR AGREEMENT DATED SEPTEMBER 29, 2022 
 













































FIRST AMENDMENT TO THE 
PROJECT LABOR AGREEMENT 

for the 
ALAMEDA UNIFIED SCHOOL DISTRICT 

Preamble 

This Amendment is made and entered into on this 29 day of September , 2022 by and 
between the Alameda Unified School District (“District”) and the Building and Construction 
Trades Council of Alameda County, AFL-CIO (“Council”), on behalf of itself and its affiliated 
local Unions that have authorized the Council to enter into this Amendment (“Unions”). 

 
Recitals 

WHEREAS, the District and the Council, and the signatory Unions, entered into the Project 
Labor Agreement for the Alameda Unified School District (“Agreement”) effective June 14, 
2016; and 

 
WHEREAS, Section 17.2 of the Agreement provides that the District and the Council may 
mutually agree in writing to amend and/or extend the Agreement at any time; and 

WHEREAS, the original five-year term of the Agreement ended on June 14th, 2021 but the 
parties to the Agreement continued to operate under its terms; and 

WHEREAS, the parties desire to formally extend the term of the Agreement for an additional 
five years, and provide for further roll-over unless either party opts to terminate the Agreement; 
and 

WHEREAS, Alameda Unified School District Bond Measure B (“Measure B”) was approved by 
the voters as of June 7, 2022; and 

WHEREAS, the parties desire to modify certain provisions of the Agreement to apply the 
Agreement to projects funded by Measure B. 

NOW THEREFORE, in consideration of the mutual promises and covenants herein contained, 
the District and the Council hereby agree to reinstate and amend the Agreement as indicated 
below, with all other terms and conditions to remain unchanged and in effect. 

Amendment 

Article 1, Section 1.15 is hereby amended and fully restated as follows: 

1.15 “Allocated” regarding project funding means the point in time in which a 
project is defined enough to where a preliminary budget is created and established 
in the Measure I or B program budget tracking system managed by the Program 
Manager. 

Article 2, Section 2.2.1 is hereby amended and fully restated as follows: 

2.2.1 The District will apply the Agreement as a contract specification to the 
award of construction contracts identified by the District as Measure I or Measure 



 
Jennifer Williams (Sep 30, 2022 11:39 PDT) 

B Projects, funded in whole or in part by Measure I or Measure B bonds. 
Construction projects include those that provide for the construction of new 
facilities, the demolition of facilities or the renovation of current facilities. 

Article 2, Section 2.2.2 is hereby amended and fully restated as follows: 

2.2.2 Excluded Work. However, the Parties acknowledge that the District may exclude, 
at its discretion, up to five percent (5%) of Measure I or Measure B proceeds for smaller 
or deferred maintenance construction projects. It is also understood that no single craft’s 
work shall be disproportionately affected by this exclusion. The Unions agree that they 
will not undertake any strike or work stoppage against a contractor performing work at a 
District site under this provision. Either Party to the Agreement can call to meet and 
confer regarding the implementation of this section 2.2.2. 

 
Article 17, Section 17.2 is hereby amended and fully restated as follows: 

17.2 This Agreement shall become effective on the day the District ratifies this 
Agreement and shall continue in full force and effect for a period of five (5) years. 
Thereafter, the Agreement will roll over for successive five (5) year terms unless 
modified or terminated, which modification or termination shall be ratified by the 
District’s governing board. The parties may mutually agree in writing to amend, extend 
or terminate this Agreement at any time. 

 
This Amendment to the Agreement shall become effective on the day it is executed by the District 
and the Council. Except as stated herein, the Agreement shall continue in full force and effect in 
accordance with its terms. 

 
 
Alameda Unified School District 

 
 
BY: DATE: 9-29-2022 
NAME: Jennifer Williams 

 

 
 

Building and Construction Trades 
Council of Alameda County, AFL-CIO 

 
 

BY:   DATE: 
Andreas Cluver, Secretary-Treasurer 

 
 
 

154175\1287894 

September 21, 2022 
 

 

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAM48V0I245F8ISBaMbEYHMroSpNQKzfTg


ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Approval of School Accountability Report Cards for the 2023-24 SY

Item Type: Consent

Background: Each year California public schools are required by state law to publish a
School Accountability Report Card (SARC). The SARC contains, among
other things, information about the programs, performance, and conditions of
each school.   
 
The 2023-24 SARCs for all schools in the Alameda Unified School District
will be posted to the district's website and submitted to the California
Department of Education (CDE) by the stipulated due date of February 1,
2025.
 
High Schools

Alameda High School
Alameda Science & Technology Institute
Encinal Jr. /Sr. High School
 Island Continuation High School

Middle Schools
Lincoln Middle School
Wood Middle School

Elementary
Amelia Earhart Elementary
Bay Farm School
Edison Elementary
Frank Otis Elementary
Franklin Elementary
Love Elementary
Maya Lin School
Ruby Bridges Elementary
William Paden Elementary

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 3. Support
parent/guardian development as knowledgeable partners and effective
advocates for student success.| 4. Ensure that all students have access to basic
services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: Approve as submitted.



AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.| #3 - Administrators must have the
knowledge, leadership skills and ability to ensure student success.| #4 -
Parental involvement and community engagement are integral to student
success.| #5 - Accountability, transparency, and trust are necessary at all levels
of the organization.| #6 - Allocation of funds must support our vision, mission,
and guiding principles.| #7 - All employees must receive respectful treatment
and professional support to achieve district goals.

Submitted By: Kirsten Zazo, Assistant Superintendent of Educational Services

ATTACHMENTS:
Description Upload Date Type
2023-24 SARC_AHS 1/17/2025 Backup Material
2023-24 SARC_ASTI 1/17/2025 Backup Material
2023-24 SARC_Encinal Jr./Sr. HS 1/17/2025 Backup Material
2023-24 SARC_Island HS 1/17/2025 Backup Material
2023-24 SARC_Lincoln MS 1/17/2025 Backup Material
2023-24 SARC_Wood MS 1/17/2025 Backup Material
2023-24 SARC_Amelia Earhart Elem 1/17/2025 Backup Material
2023-24 SARC_Bay Farm School 1/17/2025 Backup Material
2023-24 SARC_Edison Elem 1/17/2025 Backup Material
2023-24 SARC_Frank Otis Elem 1/17/2025 Backup Material
2023-24 SARC_Franklin Elem 1/17/2025 Backup Material
2023-24 SARC_Love Elem 1/17/2025 Backup Material
2023-24 SARC_Maya Lin School 1/17/2025 Backup Material
2023-24 SARC_Ruby Bridges Elem 1/17/2025 Backup Material
2023-24 SARC_William Paden Elem 1/17/2025 Backup Material
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Alameda High School 
2023-2024 School Accountability Report Card  
(Published During the 2024-2025 School Year) 

---- --- 
2024 School Accountability Report Card 
General Information about the School Accountability Report Card (SARC) 
SARC Overview 

 

 

By February 1 of each year, every school in California is required by state law to 
publish a School Accountability Report Card (SARC). The SARC contains 
information about the condition and performance of each California public school. 
Under the Local Control Funding Formula (LCFF) all local educational agencies 
(LEAs) are required to prepare a Local Control and Accountability Plan (LCAP), 
which describes how they intend to meet annual school-specific goals for all 
pupils, with specific activities to address state and local priorities. Additionally, 
data reported in an LCAP is to be consistent with data reported in the SARC. 
 
- For more information about SARC requirements and access to prior year 

reports, see the California Department of Education (CDE) SARC web page 
at https://www.cde.ca.gov/ta/ac/sa/. 

 
- For more information about the LCFF or the LCAP, see the CDE LCFF web 

page at https://www.cde.ca.gov/fg/aa/lc/. 
 
- For additional information about the school, parents/guardians and 

community members should contact the school principal or the district office. 
 
A hard copy of the School Accountability Report Card is available at your School 
Office, upon request. 
 

DataQuest 
 

 

DataQuest is an online data tool located on the CDE DataQuest web page at 
https://dq.cde.ca.gov/dataquest/ that contains additional information about this 
school and comparisons of the school to the district and the county. Specifically, 
DataQuest is a dynamic system that provides reports for accountability (e.g., test 
data, enrollment, high school graduates, dropouts, course enrollments, staffing, 
and data regarding English learners). 
 

California School Dashboard 
 

 

The California School Dashboard (Dashboard) 
https://www.caschooldashboard.org/ reflects California’s new accountability and 
continuous improvement system and provides information about how LEAs and 
schools are meeting the needs of California’s diverse student population. The 
Dashboard contains reports that display the performance of LEAs, schools, and 
student groups on a set of state and local measures to assist in identifying 
strengths, challenges, and areas in need of improvement. 
 

Internet Access Internet access is available at public libraries and other locations that are publicly 
accessible (e.g., the California State Library). Access to the Internet at libraries 
and public locations is generally provided on a first-come, first-served basis. 
Other use restrictions may include the hours of operation, the length of time that a 
workstation may be used (depending on availability), the types of software 
programs available on a workstation, and the ability to print documents. 
 

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/
https://dq.cde.ca.gov/dataquest/
https://www.caschooldashboard.org/
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Admission Requirements for the 
University of California (UC) 

Admission requirements for the UC follow guidelines set forth in the Master Plan, 
which requires that the top one-eighth of the state’s high school graduates, as 
well as those transfer students who have successfully completed specified 
college course work, be eligible for admission to the UC. These requirements are 
designed to ensure that all eligible students are adequately prepared for 
University-level work. For general admissions requirements, please visit the UC 
Admissions Information website at https://admission.universityofcalifornia.edu/. 
 

Admission Requirements for the 
California State University (CSU) 

Eligibility for admission to the CSU is determined by three factors: (1) Specific 
high school courses, (2) Grades in specified courses and test scores, and (3) 
Graduation from high school. Some campuses have higher standards for 
particular majors or students who live outside the local campus area. Because of 
the number of students who apply, a few campuses have higher standards 
(supplementary admission criteria) for all applicants. Most CSU campuses have 
local admission guarantee policies for students who graduate or transfer from 
high schools and colleges that are historically served by a CSU campus in that 
region. For admission, application, and fee information, see the CSU website at 
https://www2.calstate.edu/. 
 

 
2024-25 School Contact Information 
2024-25 School Contact Information 

School Name Alameda High School         

Street 2200 Central Avenue         

City, State, Zip Alameda, CA 94501         

Phone Number 510-337-7022         

Principal Angela Barrett         

Email Address abarrett@alamedaunified.org         

School Website https://ahs.alamedaunified.org 

Grade Span 9-12         

County-District-School (CDS) Code 01611190130229         

 
2024-25 District Contact Information 
2024-25 District Contact Information 

District Name Alameda Unified School District         

Phone Number (510) 337-7000         

Superintendent  Pasquale Scuderi         

Email Address pscuderi@alamedaunified.org         

District Website https://www.alamedaunified.org 

 
2024-25 School Description and Mission Statement 
2024-25 School Description and Mission Statement 
Each and every child is compassionate, confident, and feels successful, academically prepared, and able to make meaningful, 
positive impact in their lives, the lives of others, and the world around them. Alameda Unified School District is committed to 
upholding our community’s core values of equity and excellence for every student by providing inclusive and safe conditions for 
learning that challenge and support every student to be culturally competent and prepared for college, career, and community 
participation. 
 
Alameda High School Vision Statement:  

https://admission.universityofcalifornia.edu/
https://www2.calstate.edu/
https://ahs.alamedaunified.org/
https://www.alamedaunified.org/
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2024-25 School Description and Mission Statement 
 
We envision a learning community which promotes intellectual growth and encourages social responsibility. We commit 
ourselves to creating a place wherein all learners can demonstrate positive work habits and attitudes, think critically, and 
acquire knowledge and skills necessary to be effective citizens. 
 
School-Wide Learner Outcomes 
 
I. We demonstrate positive personal qualities, work habits and attitudes of motivated learners and informed citizens. 

• We embody integrity and honesty, respect diversity and treat all people with dignity. 
• We are punctual, diligent and responsible for our ow n actions. 
• We apply organizational skills to our work and daily life. 
• We participate in, and contribute to our community 

 
II. We demonstrate know ledge and skills reflecting California State and other academic Standards. 

• We read, write and speak effectively. 
• We are aw are of historic, social, economic and global issues. 
• We value and embody physical fitness and health. 
• We participate in the visual and performing arts as artists and spectators. 
• We seek cross-cultural understanding through study of world cultures and languages. 
• We understand and apply mathematical and scientific principles. 

 
III. We demonstrate the skills to think and reason effectively and solve problems creatively. 

• We analyze, evaluate and synthesize information. 
• We think critically and engage in creative problem solving. 
• We work effectively and collaborate with colleagues. 

 
IV. We apply technology effectively to academic, vocational, and everyday needs 
 
About Our School: 
 
Alameda High School (AHS), home of the Hornets is a comprehensive public high school that serves over 1,800 students. We 
are a diverse learning community that fosters creative thinking and varying perspectives. AHS has a strong Advanced 
Placement (AP) program with an 82% AP proficiency rate on the latest AP exams. In the past few years, Alameda High has 
built up our Career Technical Education program to include: Film/Video Production, Multimedia Arts, Computer Science 
Principles, Sports Medicine, and Biotechnology. Students have the opportunity to study one of three world languages and/or to 
express their creative talents in our drama, dance, instrumental music, or visual arts programs. 
 
Students needing additional assistance with academics or social/emotional needs can receive services through our Special 
Education program, our counseling department, or the on campus School Based Health Center. English language learners 
have the opportunity to study English language Development in a leveled program designed to help them achieve fluency. 
 
All students explore issues relevant to youth and success throughout and post high school in our Navigating Life and Adulting 
classes. Topics include College and Career exploration and skills, money management, themes related to health such nutrition, 
sexual health in accordance with the California Healthy Youth Act, drug use and abuse, and mental health. In addition, all 
freshmen take a course on Ethnic Studies as part of their high school curriculum in order to earn their high school diploma. 
 
Outside of academics, the school promotes connections for students to AHS as a crucial part of their high school experience. 
Students have access to more than 20 sports programs and more than 90 social, community service and cultural clubs in which 
to participate. In addition, we have outstanding drama and music programs that together produce professional quality 
productions as well as original student-written plays. Alameda High School fosters students giving back to their community 
through the expectation of community service hours in order to earn their high school diploma. 
 
Alameda High School is located in the island community of Alameda at the foot of San Francisco Bay. In 2024, AHS was rated 
by News and World Report as one of the Best High Schools in the nation. As a community, we are proud of our students, their 
work ethic, their resiliency in the face of a recent world health, climate, and political issues, and all their ongoing 
accomplishments. 
 
-------- 
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About this School  
2023-24 Student Enrollment by Grade Level 
2023-24 Student Enrollment by Grade Level 

Grade Level Number of Students 
Grade 9 450        
Grade 10 453        
Grade 11 481        
Grade 12 479        
Total Enrollment 1,863        

 
2023-24 Student Enrollment by Student Group 
2023-24 Student Enrollment by Student Group 

Student Group Percent of Total Enrollment 
Female 48.5        
Male 50.5        
Non-Binary 1        
American Indian or Alaska Native  0.2        
Asian  28.2        
Black or African American  4.1        
Filipino  5.1        
Hispanic or Latino 17        
Native Hawaiian or Pacific Islander  0.4        
Two or More Races  14.7        
White  29.6        
English Learners 4.8        
Foster Youth 0.2        
Homeless 0.6        

Socioeconomically Disadvantaged 32.9        
Students with Disabilities 13        

 
A. Conditions of Learning (State Priority: Basic) 
A. Conditions of Learning State Priority: Basic 

 
The SARC provides the following information relevant to the State priority: Basic 
(Priority 1): 
 
• Degree to which teachers are appropriately assigned and fully credentialed in the 

subject area and for the pupils they are teaching; 
• Pupils have access to standards-aligned instructional materials; and 
• School facilities are maintained in good repair. 
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2020-21 Teacher Preparation and Placement 
2020-21 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

65.90 85.13 448.70 83.21 228366.10 83.12 

Intern Credential Holders Properly 
Assigned 1.90 2.53 9.40 1.75 4205.90 1.53 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

2.80 3.62 48.90 9.07 11216.70 4.08 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        3.00 3.89 17.80 3.32 12115.80 4.41 

Unknown/Incomplete/NA         3.70 4.81 14.20 2.64 18854.30 6.86 
Total Teaching Positions         77.40 100.00 539.20 100.00 274759.10 100.00 

 
Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff member working full-time; one 
FTE could also represent two staff members who each work 50 percent of full-time. Additionally, an assignment is defined as a 
position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2021-22 Teacher Preparation and Placement 
2021-22 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

62.90 81.33 432.20 83.39 234405.20 84.00 

Intern Credential Holders Properly 
Assigned 0.40 0.52 9.90 1.93 4853.00 1.74 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

2.90 3.86 37.10 7.17 12001.50 4.30 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        1.80 2.34 12.80 2.48 11953.10 4.28 

Unknown/Incomplete/NA         9.20 11.95 26.00 5.03 15831.90 5.67 
Total Teaching Positions         77.40 100.00 518.40 100.00 279044.80 100.00 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2022-23 Teacher Preparation and Placement 
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2022-23 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

60.40 80.67 398.80 82.08 231142.40 100.00 

Intern Credential Holders Properly 
Assigned 0.90 1.32 8.20 1.69 5566.40 2.00 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

4.60 6.19 29.80 6.14 14938.30 5.38 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        1.60 2.21 15.50 3.20 11746.90 4.23 

Unknown/Incomplete/NA         7.10 9.58 33.40 6.89 14303.80 5.15 
Total Teaching Positions         74.90 100.00 485.80 100.00 277698 100 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 

Authorization/Assignment 2020-21 2021-22 2022-23 
Permits and Waivers          0.00 1.00 2.6 
Misassignments           2.80 1.90 1.9 
Vacant Positions          0.00 0.00 0 
Total Teachers Without Credentials and 
Misassignments 

2.80 2.90 4.6 
 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 

Indicator 2020-21 2021-22 2022-23 

Credentialed Teachers Authorized on a Permit or 
Waiver 0.40 0.60 0 

Local Assignment Options 2.60 1.10 1.6 
Total Out-of-Field Teachers 3.00 1.80 1.6 
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Class Assignments 
Class Assignments 

Indicator 2020-21 2021-22 2022-23 

Misassignments for English Learners 
(a percentage of all the classes with English learners 
taught by teachers that are misassigned) 

4.80 4.4 3.5 

No credential, permit or authorization to teach 
(a percentage of all the classes taught by teachers with no 
record of an authorization to teach) 

3.50 0 1.1 

 
Note: For more information refer to the Updated Teacher Equity Definitions web page at 
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp. 

 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 

 

Year and month in which the data were collected January 2024 

 

Subject Textbooks and Other Instructional Materials/year of 
Adoption 

From 
Most 

Recent 
Adoption

? 

Percent 
Students 

Lacking Own 
Assigned 

Copy 
Reading/Language Arts Thematic Units centered around novels common across 

grade levels. Novel lists currently in revision.        
Yes 0.0 

Mathematics Precalculus with Limits: A Graphing Approach (5th). 
McDougal Littell, 2008. Adopted 4.28.09 
Calculus: Early Transcendental Functions (6th). Cengage 
Publishing, 2015. Adopted 6.28.16. 
Statistics: Workshop Statistics, Key College Publishing 2008. 
Adopted 4/28/2009; AP Statistics 
The Practice of Statistics (5th). Bedford, Freeman, and 
Worth, 2015. Adopted 6.28.16. 
Stats in your World (3rd) Savvas 2020 Adopted 5.9.2023 
        

Yes 0.0 

Science Biology. Prentice Hall (Pearson), 2004. Adopted 5.13.08. 
Campbell Biology In Focus. Pearson AP Edition, 2014. 
Bridge Materials. 
AP Environmental Science. Prentice Hall (Pearson) 10th, 
2007. Adopted 5.13.08. 
Chemistry (Zumdahl). Brooks/Cole, 9th (AP Edition), 2014. 
Bridge Materials. 
Conceptual Physics. Prentice Hall (Pearson), 2009. Adopted 
5.13.08. 
Chemistry in the Earth System HMH, 2020  Adopted 5.9.23 
        

Yes 0.0 

History-Social Science MW H: World History, The Modern Era. Prentice Hall, 2007. 
Adopted 4.07. 
USH: The Americans: Rec. to the 21st Century. McDougal 
Littell (HMH), 2007. Adopted 4.07. 
AP USH: America’s History. Bedford St. Martin, 2000. 
Adopted 6.13.00. 
AP Euro: Western Civilization. Thomson Wadsworth (HMH), 
2006. Adopted 6.26.07. 

Yes 0.0 

https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp
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AP Gov: American Government Institutions and Policies. 
HMH, 2004. 
AP Economics: Economics Principles & Practices. Harcourt, 
2001. Adopted 4.23.02. 
Econ: Economics Principles & Practices. Glencoe/McGraw -
Hill, 2001. Adopted 2.13.01. 
Gov: Magruder’s American Government. Prentice Hall 
(Pearson), 2003. Adopted 1.14.03. 
        

Foreign Language Mandarin: Mandarin I-IV. Cheng & Tsui texts/workbooks. 
French: Bien Dit!, French 1-3. HMH, 2018. AP Themes 1e 
(AP French 4-5). Vista Higher 
Learning, 2016. Adopted 5.23.17. 
Spanish: ¡Avancemos!, Spanish 1-4. HMH, 2018. Adopted 
5.23.17. 
        

Yes 0.0 

Health Health Standards guide programming        No 0.0 

Visual and Performing Arts VAPA standards guide programming        No 0.0 

Science Laboratory Equipment 
(grades 9-12) 

N/A N/A 0.0 

 
Note: Cells with N/A values do not require data. 

 
School Facility Conditions and Planned Improvements 
School Facility Conditions and Planned Improvements 
The Alameda High School was built in 1924 on a 15.41 acres site. The building is 116,784 sf. The historic modernization 
project was completed in summer 2019 with work done to stabilize the foundation, restored the historic value of the windows, 
upgraded structure supports, and new furniture. The school is very clean.        

Year and month of the most recent FIT report 9/30/2024 

System Inspected Rate 
Good 

Rate 
Fair 

Rate 
Poor Repair Needed and Action Taken or Planned 

Systems: 
Gas Leaks, Mechanical/HVAC, Sewer  

X    

Interior: 
Interior Surfaces 

X   E217: Storage room 
Main Gym Boys locker: Roof under repairs. Metal floor 
mat is loose. Lights not working. 
 

Cleanliness: 
Overall Cleanliness, Pest/Vermin Infestation 

X    
E217: Storage room 
 

Electrical X   D120: Light switch is not working. 
Main Gym Boys locker: Roof under repairs. Metal floor 
mat is loose. Lights not working. 
 

Restrooms/Fountains: 
Restrooms, Sinks/ Fountains 

X   C Boys Restroom: Urinal not flushing. Broken soap 
dispenser 
C Girls Restroom: Broken soap dispenser 
D201: Sink is clogged. 
Main Gym: Roof under repairs. Girl restroom 1st stall 
is leaking water. 
 

Safety: 
Fire Safety, Hazardous Materials 

X    
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School Facility Conditions and Planned Improvements 
Structural: 
Structural Damage, Roofs 

X   Main Gym Boys locker: Roof under repairs. Metal floor 
mat is loose. Lights not working. 
Main Gym Girls locker: Roof under repairs. 
Main Gym: Roof under repairs. Girl restroom 1st stall 
is leaking water. 
Patton Gym: Roof under repairs. Dojo walls need to be 
patched and painted 
 

External: 
Playground/School Grounds, Windows/ 
Doors/Gates/Fences 

X    
D Boys Restroom: Door needs repair. 
 

 
Overall Facility Rate 
Overall Facility Rate 

Exemplary Good Fair Poor 

      X                  

 
B. Pupil Outcomes (State Priority: Pupil Achievement) 
B. Pupil Outcomes State Priority: Pupil Achievement 

 
The SARC provides the following information relevant to the State priority: Pupil Achievement 
(Priority 4): 
 
Statewide Assessments 
(i.e., California Assessment of Student Performance and Progress [CAASPP] System 
includes the Smarter Balanced Summative Assessments for students in the general 
education population and the California Alternate Assessments [CAAs] for English language 
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven. 
Only eligible students may participate in the administration of the CAAs. CAAs items are 
aligned with alternate achievement standards, which are linked with the Common Core State 
Standards [CCSS] for students with the most significant cognitive disabilities). 
 
The CAASPP System encompasses the following assessments and student participation 
requirements: 
 
1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three 

through eight and grade eleven. 
2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades 

three through eight and grade eleven. 
3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once 

in high school (i.e., grade ten, eleven, or twelve). 
 
College and Career Ready 
The percentage of students who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State University, 
or career technical education sequences or programs of study. 
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Percentage of Students Meeting or Exceeding the State Standard on CAASPP 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven 
taking and completing a state-administered assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or 
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced 
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs 
divided by the total number of students who participated in both assessments. 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

English Language Arts/Literacy 
(grades 3-8 and 11) 

78 76 63 64 46 47 

Mathematics 
(grades 3-8 and 11) 

51 53 54 54 34 35 

 
2023-24 CAASPP Test Results in ELA by Student Group 
2023-24 CAASPP Test Results in ELA by Student Group 

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated 
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus 
the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the total number of 
students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 
 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         479 451 94.15 5.85 75.83 

Female         215 200 93.02 6.98 80.50 

Male         259 246 94.98 5.02 71.95 

American Indian or Alaska Native         0 0 0 0 0 

Asian         166 158 95.18 4.82 80.38 

Black or African American          20 19 95.00 5.00 47.37 

Filipino         24 24 100.00 0.00 70.83 

Hispanic or Latino         73 66 90.41 9.59 62.12 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         61 58 95.08 4.92 79.31 
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White         134 125 93.28 6.72 80.80 

English Learners         28 25 89.29 10.71 12.00 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         166 157 94.58 5.42 61.78 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          69 58 84.06 15.94 36.21 

 
2023-24 CAASPP Test Results in Math by Student Group 
2023-24 CAASPP Test Results in Math by Student Group 

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is 
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative 
Assessment plus the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the 
total number of students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         478 449 93.93 6.07 53.45 

Female         214 200 93.46 6.54 50.00 

Male         259 244 94.21 5.79 56.15 

American Indian or Alaska Native         0 0 0 0 0 

Asian         165 157 95.15 4.85 64.97 

Black or African American          20 19 95.00 5.00 5.26 

Filipino         24 24 100.00 0.00 45.83 

Hispanic or Latino         73 67 91.78 8.22 29.85 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         61 58 95.08 4.92 55.17 

White         134 123 91.79 8.21 60.16 

English Learners         28 26 92.86 7.14 3.85 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         -- -- -- -- -- 
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Socioeconomically Disadvantaged         166 156 93.98 6.02 37.18 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          68 57 83.82 16.18 14.04 

 
CAASPP Test Results in Science for All Students 
CAASPP Test Results in Science for All Students 

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard. 
 
Science test results include the CAST and the CAA for Science. The “Percent Met or Exceeded” is calculated by taking the total 
number of students who met or exceeded the standard on the CAST plus the total number of students who met the standard (i.e., 
achieved Level 3–Alternate) on the CAA for Science divided by the total number of students who participated in a science 
assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 
 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

Science  
(grades 5, 8 and high school) 

53.42 61.85 51.49 53.22 30.29 30.73 
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2023-24 CAASPP Test Results in Science by Student Group 
2023-24 CAASPP Test Results in Science by Student Group 

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School.  Double 
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category 
is too small for statistical accuracy or to protect student privacy. 

Student Group Total  
Enrollment 

Number  
Tested 

Percent  
Tested 

Percent 
Not Tested 

Percent 
Met or 

Exceeded 
All Students         912 884 96.93 3.07 61.16 

Female         424 404 95.28 4.72 61.14 

Male         478 471 98.54 1.46 61.28 

American Indian or Alaska Native         0 0 0 0 0 

Asian         271 267 98.52 1.48 66.29 

Black or African American          37 36 97.30 2.70 19.44 

Filipino         49 49 100.00 0.00 53.06 

Hispanic or Latino         149 140 93.96 6.04 40.29 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         114 110 96.49 3.51 68.18 

White         287 277 96.52 3.48 71.84 

English Learners         43 42 97.67 2.33 0.00 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         11 11 100.00 0.00 72.73 

Socioeconomically Disadvantaged         318 309 97.17 2.83 43.18 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          107 96 89.72 10.28 23.96 

 
2023-24 Career Technical Education Programs 
2023-24 Career Technical Education Programs 
ALAMEDA HIGH SCHOOL CTE COURSES OFFERED UC A – G: 
Biotechnology 1 (D) 
Biotechnology 2 (D) 
Computer Science Discoveries CTE 1 (D) 
Computer Science Principles CTE 2 (D) 
AP Computer Science Principles CTE 2 (D) 
Digital Film 1 (F) 
Digital Film 2 (F) 
Multimedia Art 1 (F) 
Advanced Multimedia Art 2 (F) 
Sports Medicine 1 (G) 
Sports Medicine 2 (G) 
 
Career Technical Education Pathways - Industry Sector CTE Pathways: 
 
Health Science & Medical Technology - Biotechnology 
Biotechnology 1 
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2023-24 Career Technical Education Programs 
Biotechnology 2 
 
Health Science & Medical Technology - Sports Medicine 
Sports Medicine 1 
Sports Medicine 2 
 
Information Computer Technology - Computer Science 
Computer Science Discoveries CTE 1 
Computer Science Principles CTE 2 
 
Arts Media & Entertainment - Multimedia 
Multimedia Art 1 
Advanced Multimedia Art 2 
 
Arts Media & Entertainment - Digital Filmmaking 
Digital Film 1 
Digital Film 2 
 
CTE Industry Advisory Members: 
Nicole Kidd, Chair Owner, NK Insights – Marketing 
Susan Haworth Owner, Cambios Life Coaching All Sectors 
Madlen Saddik Exec. Director, Alameda Chamber of Commerce - All sectors 
Andrew Wiedlea, Lawrence Berkeley Labs (parent) – ICT 
Eric Fonstein Development Manager, City of Alameda - All sectors 
Doug Bruce, Biomanufacturing Professor, Laney College - Health Science 
Daniel Gerard, EMT Education Coordinator, Alameda Fire Dept - Allied Health 
Jasmine Nagakawa-Wong, Program Manager, Faces for the Future - Allied Health 
Vina Cera Co-Chair, Media Communications Department, Laney College - Arts Media & Entertainment 
Damon Tighe Training Specialist, Bio-Rad Health Science 
Lynne Moore-Kerr, Early Childhood Family Service, Alameda Family Services – Education 
Annie Thatcher-Stephens - Trainer, Allied Health; 
Shaun Daniels Owner, Castaway Creative -  Arts Media & Entertainment 
Ying-Tsu Loh, Executive Director, BABEC - Health Science 
Philip Monego, California Historic Radio Society - Arts Media & Entertainment 
-------- 

 
2023-24 Career Technical Education (CTE) Participation 
2023-24 Career Technical Education (CTE) Participation 

Measure CTE Program Participation 

Number of Pupils Participating in CTE 672 

Percent of Pupils that Complete a CTE Program and Earn a High School Diploma 68.9 

Percent of CTE Courses that are Sequenced or Articulated Between the School and 
Institutions of Postsecondary Education 

 

 
Course Enrollment/Completion 
Course Enrollment/Completion 

This table displays the course enrollment/completion of University of California (UC) and/or California State University (CSU) 
admission requirements. 

UC/CSU Course Measure Percent 

2023-24 Pupils Enrolled in Courses Required for UC/CSU Admission 97.37 

2022-23 Graduates Who Completed All Courses Required for UC/CSU Admission 79.95 
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B. Pupil Outcomes State Priority: Other Pupil Outcomes 
 
The SARC provides the following information relevant to the State priority: Other Pupil 
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education. 
 

B. Pupil Outcomes (State Priority: Other Pupil Outcomes) 
2023-24 California Physical Fitness Test Results 
2023-24 California Physical Fitness Test Results 

This table displays the percentage of students participating in each of the five fitness components of the California Physical Fitness 
Test Results.   The administration of the PFT requires only participation results for these five fitness areas.  Percentages are not 
calculated and double dashes (--) appear in the table when the number of students tested is ten or less, either because the number 
of students in this category is too small for statistical accuracy or to protect student privacy. 

Grade Level Component 1: 
Aerobic Capacity 

Component 2: 
Abdominal 

Strength and 
Endurance 

Component 3: 
Trunk Extensor 

and Strength and 
Flexibility 

Component 4: 
Upper Body 
Strength and 
Endurance 

Component 5: 
Flexibility 

Grade 9 96.3% 80.4% 71.9% 80.6% 82.2% 

 
C. Engagement (State Priority: Parental Involvement) 
C. Engagement State Priority: Parental Involvement 

 
The SARC provides the following information relevant to the State priority: Parental 
Involvement (Priority 3): Efforts the school district makes to seek parent input in making 
decisions regarding the school district and at each school site. 
 

 
2024-25 Opportunities for Parental Involvement 
2024-25 Opportunities for Parental Involvement 
AUSD Schools greatly benefit from supportive parents, guardians and community members who get involved in a variety of 
activities. We believe in partnering with our families to create the best school for our students. Families have many 
opportunities to partner with the school based on parents' schedules and interests. We also partner with our local Community 
Based Organization and especially our school’s Parent Teacher Association (PTA).  
We encourage participation in all aspects of the school’s program. Here are activities that parents, guardians and community 
members can engage in throughout the year: 

• Volunteering as a Room Parent 
• Field Trip Chaperones 
• Noon Supervisors 

 
All parent input in decision-making is welcome through the following committees at a school site: 

• School Site Council (SSC) 
• English Language Advisory Committee (ELAC) 

 
Parent input at a district level can happen at, but not limited too: 

• Equity Round Tables 
• Alameda Mosaic 
• Alcance/Latino Achievement Round Table 
• Asian and Pacific Islander Round Table 
• LGBTQ Round Table 
• District English Language Advisory Committee 

 
-------- 
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C. Engagement (State Priority: Pupil Engagement) 
C. Engagement State Priority: Pupil Engagement 

 
The SARC provides the following information relevant to the State priority: Pupil 
Engagement (Priority 5): 
 

• High school Dropout Rates;  
• High school Graduation Rates; and 
• Chronic Absenteeism 

 
Dropout Rate and Graduation Rate (Four-Year Cohort Rate) 
Dropout Rate and Graduation Rate (Four-Year Cohort Rate) 

Indicator School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

Dropout Rate 0.9 0.5 3.3 1.9 1.5 7.3 7.8 8.2 8.9 

Graduation Rate 95.6 97.1 94.1 94.0 94.8 91.3 87.0 86.2 86.4 

2023-24 Graduation Rate by Student Group (Four-Year Cohort Rate) 
2023-24 Graduation Rate by Student Group (Four-Year Cohort Rate) 

This table displays the 2023-24 graduation rate by student group.  For information on the Four-Year Adjusted Cohort Graduation 
Rate (ACGR), visit the CDE Adjusted Cohort Graduation Rate web page at www.cde.ca.gov/ds/ad/acgrinfo.asp.   

Student Group Number of 
Students in Cohort 

Number of  
Cohort Graduates 

Cohort 
Graduation Rate 

All Students         459 432 94.1 
Female         226 211 93.4 
Male         228 216 94.7 
Non-Binary         -- -- -- 
American Indian or Alaska Native         -- -- -- 
Asian         111 103 92.8 
Black or African American          17 17 100.0 
Filipino         25 24 96.0 
Hispanic or Latino         78 72 92.3 
Native Hawaiian or Pacific Islander         -- -- -- 
Two or More Races         55 50 90.9 
White         166 159 95.8 
English Learners         33 26 78.8 
Foster Youth         0.0 0.0 0.0 
Homeless         -- -- -- 
Socioeconomically Disadvantaged         191 178 93.2 
Students Receiving Migrant Education Services         0.0 0.0 0.0 

Students with Disabilities          48 33 68.8 
Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 

http://www.cde.ca.gov/ds/ad/acgrinfo.asp
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2023-24 Chronic Absenteeism by Student Group 
2023-24 Chronic Absenteeism by Student Group 

Student Group Cumulative 
Enrollment 

Chronic 
Absenteeism 

Eligible Enrollment 

Chronic 
Absenteeism 

Count 

Chronic 
Absenteeism 

Rate 
All Students         1905 1893 202 10.7 

Female         923 917 97 10.6 

Male         963 957 105 11.0 

Non-Binary -- -- -- -- 

American Indian or Alaska Native         -- -- -- -- 

Asian         536 535 29 5.4 

Black or African American          79 79 9 11.4 

Filipino         95 95 6 6.3 

Hispanic or Latino         326 323 59 18.3 

Native Hawaiian or Pacific Islander         -- -- -- -- 

Two or More Races         279 278 28 10.1 

White         563 556 66 11.9 

English Learners         109 108 21 19.4 

Foster Youth         -- -- -- -- 

Homeless         13 13 4 30.8 

Socioeconomically Disadvantaged         648 642 97 15.1 

Students Receiving Migrant Education Services         -- -- -- -- 

Students with Disabilities          256 251 54 21.5 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
C. Engagement (State Priority: School Climate) 
C. Engagement State Priority: School Climate 

 
The SARC provides the following information relevant to the State priority: School 
Climate (Priority 6): 
 

• Pupil suspension rates; 
• Pupil expulsion rates; and 
• Other local measures on the sense of safety 
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Suspensions and Expulsions 
Suspensions and Expulsions 

This table displays suspensions data. 
Suspensions 

School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

1.83 3.93 1.99 1.76 2.71 2.42 3.17 3.6 3.28 
 
This table displays expulsions data. 

Expulsions 
School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0 0 0 0 0.01 0 0.07 0.08 0.07 

 
2023-24 Suspensions and Expulsions by Student Group 
2023-24 Suspensions and Expulsions by Student Group 

Student Group Suspensions Rate Expulsions Rate 

All Students         1.99 0.00 
Female         1.95 0.00 
Male         2.08 0.00 
Non-Binary         0.00 0.00 
American Indian or Alaska Native         0.00 0.00 
Asian         1.49 0.00 
Black or African American          6.33 0.00 
Filipino         0.00 0.00 
Hispanic or Latino         3.37 0.00 
Native Hawaiian or Pacific Islander 0.00 0.00 
Two or More Races         1.43 0.00 
White         1.78 0.00 
English Learners         5.50 0.00 
Foster Youth         0.00 0.00 
Homeless         0.00 0.00 
Socioeconomically Disadvantaged         3.40 0.00 
Students Receiving Migrant Education Services         0.00 0.00 
Students with Disabilities          4.69 0.00 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
2024-25 School Safety Plan 
2024-25 School Safety Plan 
To safeguard the well-being of students and staff, a Comprehensive School Safety Plan has been developed and yearly 
approved by School Site Council and the Board of Education.  Each year the school sets goals for the school to continually 
improve in three areas: School Climate (students, parents, and programs), Emergency Preparedness (disasters and crisis), 
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2024-25 School Safety Plan 
and School Environment (facilities and campus). The plan addresses various safety issues, including creating procedures that 
detect and prevent social-emotional barriers/challenges, ensuring appropriate campus supervision, maintaining disaster kits, 
and monitoring emergency procedures. The plan is reviewed with all staff members at the beginning of each school year. 
Safety drills are held on a regular basis; fire drills are held monthly, earthquake drills are held two times a year, and 
intruder/lockdown drills are held at least once a year. Staff members also receive disaster training yearly. 
 
To ensure safety of student; Teachers, staff and administrators supervise students on campus from bell to bell. All Our school 
is a closed campus, and permission is always required to leave school grounds. Any visitors to the campus are required to 
check in at the school’s main office and must always wear the proper identification badge. 
 
The existing School Safety Plan was updated on January 27, 2023 and reviewed with staff on the same day.  It was then 
adopted by the School Site Council on March 22, 2023. 
-------- 

 
2021-22 Secondary Average Class Size and Class Size Distribution 
2021-22 Secondary Average Class Size and Class Size Distribution 

This table displays the 2021-22 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this 
information is reported by subject area rather than grade level. 

Subject 
Average  

Class 
 Size 

Number of Classes with  
1-22 Students 

Number of Classes with  
23-32 Students 

Number of Classes with  
33+ Students 

English Language Arts         26 17 18 35 

Mathematics         27 14 15 32 

Science         32 2 8 30 

Social Science         28 11 17 33 

 
2022-23 Secondary Average Class Size and Class Size Distribution 
2022-23 Secondary Average Class Size and Class Size Distribution 

This table displays the 2022-23 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this 
information is reported by subject area rather than grade level. 

Subject 
Average  

Class 
 Size 

Number of Classes with  
1-22 Students 

Number of Classes with  
23-32 Students 

Number of Classes with  
33+ Students 

English Language Arts         27 14 28 27 

Mathematics         28 11 17 30 

Science         32 2 12 25 

Social Science         29 9 9 41 
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2023-24 Secondary Average Class Size and Class Size Distribution 
2023-24 Secondary Average Class Size and Class Size Distribution 

This table displays the 2023-24 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this 
information is reported by subject area rather than grade level. 

Subject 
Average  

Class 
 Size 

Number of Classes with  
1-22 Students 

Number of Classes with  
23-32 Students 

Number of Classes with  
33+ Students 

English Language Arts         26 11 6 49 

Mathematics         27 5 37 9 

Science         33 0 7 29 

Social Science         33 0 24 44 

 
2023-24 Ratio of Pupils to Academic Counselor 
2023-24 Ratio of Pupils to Academic Counselor 

This table displays the ratio of pupils to Academic Counselor.  One Full Time Equivalent (FTE) equals one staff member working 
full time; one FTE could also represent two staff members who each work 50 percent of full time. 

Title Ratio 

Pupils to Academic Counselor 372.6 

 
2023-24 Student Support Services Staff 
2023-24 Student Support Services Staff 

This table displays the number of FTE support staff assigned to this school.  One Full Time Equivalent (FTE) equals one staff 
member working full time; one FTE could also represent two staff members who each work 50 percent of full time.  The “Other” 
category is for all other student support services staff positions not listed.  

Title Number of FTE Assigned to School 

Counselor (Academic, Social/Behavioral or Career Development) 5 
Library Media Teacher (Librarian) 1 
Library Media Services Staff (Paraprofessional)  
Psychologist  
Social Worker  
Nurse        
Speech/Language/Hearing Specialist  
Resource Specialist (non-teaching)  
Other       2.1 
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2022-23 Expenditures Per Pupil and School Site Teacher Salaries 
Fiscal Year 2022-23 Expenditures Per Pupil and School Site Teacher Salaries 

This table displays the 2022-23 expenditures per pupil and average teacher salary for this school.  Cells with N/A values do not 
require data. 

Level 
Total 

Expenditures 
Per Pupil 

Expenditures 
Per Pupil 

(Restricted) 

Expenditures 
Per Pupil 

(Unrestricted) 

Average 
Teacher 
Salary 

School Site $17528.86 $7,576.80 $9,952.06 $90,231.63 

District N/A N/A $10,628.33 $93,934 

Percent Difference - School Site and District N/A N/A -6.6 -4.0 

State N/A N/A $10,771 $94,694 

Percent Difference - School Site and State N/A N/A -7.9 -4.8 

 
2023-24 Types of Services Funded 
Fiscal Year 2023-24 Types of Services Funded 
AUSD Schools are primarily funded by the Local Control Funding Formula (LCFF). These funds are applied toward the cost of 
salaries, benefits, energy, supplies, technology, training, and all other aspects of school operations. The Alameda Unified 
School District also receives federal, special education, and other state funding. Our school utilizes funding to provide:  
 

• Response To Intervention (RTI) Universal Blocking 
• 1:1 Devices (1st – 12th) 
• Targeted supports for servicing students 
• Continuous Staff Development 
• Social Emotional Supports for all students 
• Coordination of Services (COST) 
• Positive Behavior Intervention Systems 
• Music and Library at the Elementary level 
• Electives at the Secondary level 

 
The school also receives additional support from local community partners including the Parent Teacher Association (PTA), 
Alameda Educational Foundation, and various organizations, businesses, and community groups. 
 
-------- 
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2022-23 Teacher and Administrative Salaries 
Fiscal Year 2022-23 Teacher and Administrative Salaries 

This table displays the 2022-23 Teacher and Administrative salaries.  For detailed information on salaries, see the CDE 
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/. 

Category District 
Amount 

State Average 
for Districts 

in Same Category 
Beginning Teacher Salary $63,770 $58,855 

Mid-Range Teacher Salary $89,417 $92,519 

Highest Teacher Salary $116,748 $114,665 

Average Principal Salary (Elementary) $136,238 $142,791 

Average Principal Salary (Middle) $164,600 $151,078 

Average Principal Salary (High) $163,726 $167,094 

Superintendent Salary $293,891 $281,086 

Percent of Budget for Teacher Salaries 31.08 30.99 

Percent of Budget for Administrative Salaries 6.39 5.37 

 
2023-24 Advanced Placement (AP) Courses 
2023-24 Advanced Placement (AP) Courses 

This table displays the percent of student in AP courses at this school. 
Percent of Students in AP Courses 45.6 

 
This table displays the number of AP courses offered at this school where there are student course enrollments of at least one 
student. 

Subject Number of AP Courses Offered 

Computer Science         2 

English         9 

Fine and Performing Arts         1 

Foreign Language          2 

Mathematics         6 

Science         11 

Social Science         18 

Total AP Courses Offered 
Where there are student course enrollments of at least one student.          

49 

 
Professional Development 
Professional Development 

Schools have implemented weekly collaborations around district initiatives.  AHS has focused their collaboration around: 
Instructional Design, Outreach to and involvement of families in the educational experience, Student Discourse, and creating 
culturally responsive classrooms.  Teachers have self-selected themselves into one of these four focus areas and then have 
determined over 15 sub-focus projects that they are developing or working on. 
 
This year, staff take part in district professional development centered around Assessing Students Accurately, where grading 

http://www.cde.ca.gov/ds/fd/cs/
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Professional Development 

practices are examined and improved in an effort to remove practices that may be inequitable for students. Teachers take 
some time each year to improve their teaching skills and to extend their knowledge of the subjects they teach. Here you’ll see 
the amount of time each year we set aside for their continuing education and professional development.  In the recent past, the 
district has offered training in the following strategies: Inquiry by Design, Systematic ELD, Close Reading, Google Docs, SIMS, 
Constructing Meaning, Universal Design for Learning, Restorative Practices, and Facing History, Facing Ourselves. 
------- 

This table displays the number of school days dedicated to staff development and continuous improvement. 

Subject 2022-23 2023-24 2024-25 

Number of school days dedicated to Staff Development and Continuous Improvement 4 4 4 
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Alameda Science and Technology Institute 
2023-2024 School Accountability Report Card  
(Published During the 2024-2025 School Year) 

---- --- 2024 School Accountability Report Card 
General Information about the School Accountability Report Card (SARC) 
SARC Overview 

 

 

By February 1 of each year, every school in California is required by state law to 
publish a School Accountability Report Card (SARC). The SARC contains 
information about the condition and performance of each California public school. 
Under the Local Control Funding Formula (LCFF) all local educational agencies 
(LEAs) are required to prepare a Local Control and Accountability Plan (LCAP), 
which describes how they intend to meet annual school-specific goals for all 
pupils, with specific activities to address state and local priorities. Additionally, 
data reported in an LCAP is to be consistent with data reported in the SARC. 
 
- For more information about SARC requirements and access to prior year 

reports, see the California Department of Education (CDE) SARC web page 
at https://www.cde.ca.gov/ta/ac/sa/. 

 
- For more information about the LCFF or the LCAP, see the CDE LCFF web 

page at https://www.cde.ca.gov/fg/aa/lc/. 
 
- For additional information about the school, parents/guardians and 

community members should contact the school principal or the district office. 
 
A hard copy of the School Accountability Report Card is available at your School 
Office, upon request. 
 

DataQuest 
 

 

DataQuest is an online data tool located on the CDE DataQuest web page at 
https://dq.cde.ca.gov/dataquest/ that contains additional information about this 
school and comparisons of the school to the district and the county. Specifically, 
DataQuest is a dynamic system that provides reports for accountability (e.g., test 
data, enrollment, high school graduates, dropouts, course enrollments, staffing, 
and data regarding English learners). 
 

California School Dashboard 
 

 

The California School Dashboard (Dashboard) 
https://www.caschooldashboard.org/ reflects California’s new accountability and 
continuous improvement system and provides information about how LEAs and 
schools are meeting the needs of California’s diverse student population. The 
Dashboard contains reports that display the performance of LEAs, schools, and 
student groups on a set of state and local measures to assist in identifying 
strengths, challenges, and areas in need of improvement. 
 

Internet Access Internet access is available at public libraries and other locations that are publicly 
accessible (e.g., the California State Library). Access to the Internet at libraries 
and public locations is generally provided on a first-come, first-served basis. 
Other use restrictions may include the hours of operation, the length of time that a 
workstation may be used (depending on availability), the types of software 
programs available on a workstation, and the ability to print documents. 
 

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/
https://dq.cde.ca.gov/dataquest/
https://www.caschooldashboard.org/
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Admission Requirements for the 
University of California (UC) 

Admission requirements for the UC follow guidelines set forth in the Master Plan, 
which requires that the top one-eighth of the state’s high school graduates, as 
well as those transfer students who have successfully completed specified 
college course work, be eligible for admission to the UC. These requirements are 
designed to ensure that all eligible students are adequately prepared for 
University-level work. For general admissions requirements, please visit the UC 
Admissions Information website at https://admission.universityofcalifornia.edu/. 
 

Admission Requirements for the 
California State University (CSU) 

Eligibility for admission to the CSU is determined by three factors: (1) Specific 
high school courses, (2) Grades in specified courses and test scores, and (3) 
Graduation from high school. Some campuses have higher standards for 
particular majors or students who live outside the local campus area. Because of 
the number of students who apply, a few campuses have higher standards 
(supplementary admission criteria) for all applicants. Most CSU campuses have 
local admission guarantee policies for students who graduate or transfer from 
high schools and colleges that are historically served by a CSU campus in that 
region. For admission, application, and fee information, see the CSU website at 
https://www2.calstate.edu/. 
 

 
2024-25 School Contact Information 
2024-25 School Contact Information 

School Name Alameda Science and Technology Institute         

Street 555 Ralph Appezzato Memorial Pkwy. Portable 1         

City, State, Zip Alameda, CA 94501         

Phone Number (510) 748-4021         

Principal Tracy Corbally         

Email Address tcorbally@alamedaunified.org         

School Website https://asti.alamedaunified.org/ 

Grade Span 9-12         

County-District-School (CDS) Code 01 61119 0106401         

 
2024-25 District Contact Information 
2024-25 District Contact Information 

District Name Alameda Unified School District         

Phone Number (510) 337-7000         

Superintendent  Pasquale Scuderi         

Email Address pscuderi@alamedaunified.org         

District Website https://www.alamedaunified.org 

 
2024-25 School Description and Mission Statement 
2024-25 School Description and Mission Statement 
Each and every child is compassionate, confident, and feels successful, academically prepared, and able to make meaningful, 
positive impact in their lives, the lives of others, and the world around them. Alameda Unified School District is committed to 
upholding our community’s core values of equity and excellence for every student by providing inclusive and safe conditions for 
learning that challenge and support every student to be culturally competent and prepared for college, career, and community 
participation. 
 
School Mission and Vision 

https://admission.universityofcalifornia.edu/
https://www2.calstate.edu/
https://asti.alamedaunified.org/
https://www.alamedaunified.org/
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2024-25 School Description and Mission Statement 
Vision Statement: To ensure ALL students are provided the resources to attain a college degree from the institution of their 
choice and become responsible, proactive, and empowered global citizens with a life-long love of learning. 
 
Mission Statement: ASTI will prepare a diverse population of students for early entrance and successful completion of college 
by facilitating their development of the required content knowledge, academic skills, leadership experience, and technological 
proficiency through providing them academic equality, highly-qualified teaching, rigorous instruction, and support in setting and 
attaining individual goals. 
 
Philosophy 
ALL students deserve and are entitled to a college education and ALL students are capable of succeeding at a high academic 
level Early College High School (ECHS) Core Principles: As an Early College High School (ECHS), ASTI is part of a larger 
network of programs throughout the state of California and across the nation. Each of these programs was founded with the 
charge to adhere to interrelated core principles that together constitute the fundamental beliefs of the Early College initiative. 
These core principles include: 
 
1) Early College High Schools are committed to serving students underrepresented in higher education. 
2) Early College High Schools are created and sustained by Local Education Agency (LEA), a higher education institution, and 
the community, all of whom are jointly accountable for student success. 
3) Early College High Schools and their higher education partners and community jointly develop an integrated academic 
program so all students earn one to two years of transferable college credit leading to college completion. 
4) Early College High Schools engage all students in a comprehensive support system that develops academic and social skills 
as well as the behaviors and conditions necessary for college completion. 
5) Early College High Schools and their higher education and community partners work with intermediaries to create conditions 
and advocate for supportive policies that advance the early college movement. 
-------- 

 
About this School  
2023-24 Student Enrollment by Grade Level 
2023-24 Student Enrollment by Grade Level 

Grade Level Number of Students 
Grade 9 39        
Grade 10 51        
Grade 11 48        
Grade 12 29        
Total Enrollment 167        
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2023-24 Student Enrollment by Student Group 
2023-24 Student Enrollment by Student Group 

Student Group Percent of Total Enrollment 
Female 46.1        
Male 53.3        
Non-Binary 0.6        
Asian  52.7        
Black or African American  4.8        
Filipino  3        
Hispanic or Latino 12        
Native Hawaiian or Pacific Islander  0.6        
Two or More Races  12        
White  14.4        
English Learners 2.4        
Socioeconomically Disadvantaged 47.3        
Students with Disabilities 3.6        

 
A. Conditions of Learning (State Priority: Basic) 
A. Conditions of Learning State Priority: Basic 

 
The SARC provides the following information relevant to the State priority: Basic 
(Priority 1): 
 
• Degree to which teachers are appropriately assigned and fully credentialed in the 

subject area and for the pupils they are teaching; 
• Pupils have access to standards-aligned instructional materials; and 
• School facilities are maintained in good repair. 
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2020-21 Teacher Preparation and Placement 
2020-21 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

4.80 84.26 448.70 83.21 228366.10 83.12 

Intern Credential Holders Properly 
Assigned 0.00 0.00 9.40 1.75 4205.90 1.53 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

0.60 11.42 48.90 9.07 11216.70 4.08 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.20 4.33 17.80 3.32 12115.80 4.41 

Unknown/Incomplete/NA         0.00 0.00 14.20 2.64 18854.30 6.86 
Total Teaching Positions         5.70 100.00 539.20 100.00 274759.10 100.00 

 
Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff member working full-time; one 
FTE could also represent two staff members who each work 50 percent of full-time. Additionally, an assignment is defined as a 
position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2021-22 Teacher Preparation and Placement 
2021-22 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

5.40 80.72 432.20 83.39 234405.20 84.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 9.90 1.93 4853.00 1.74 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

1.00 14.95 37.10 7.17 12001.50 4.30 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.20 3.89 12.80 2.48 11953.10 4.28 

Unknown/Incomplete/NA         0.00 0.30 26.00 5.03 15831.90 5.67 
Total Teaching Positions         6.60 100.00 518.40 100.00 279044.80 100.00 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2022-23 Teacher Preparation and Placement 
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2022-23 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

6.50 98.79 398.80 82.08 231142.40 100.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 8.20 1.69 5566.40 2.00 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

0.00 0.00 29.80 6.14 14938.30 5.38 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 1.21 15.50 3.20 11746.90 4.23 

Unknown/Incomplete/NA         0.00 0.00 33.40 6.89 14303.80 5.15 
Total Teaching Positions         6.50 100.00 485.80 100.00 277698 100 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 

Authorization/Assignment 2020-21 2021-22 2022-23 
Permits and Waivers          0.00 0.00 0 
Misassignments           0.60 1.00 0 
Vacant Positions          0.00 0.00 0 
Total Teachers Without Credentials and 
Misassignments 

0.60 1.00 0 
 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 

Indicator 2020-21 2021-22 2022-23 

Credentialed Teachers Authorized on a Permit or 
Waiver 0.00 0.20 0 

Local Assignment Options 0.20 0.00 0 
Total Out-of-Field Teachers 0.20 0.20 0 
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Class Assignments 
Class Assignments 

Indicator 2020-21 2021-22 2022-23 

Misassignments for English Learners 
(a percentage of all the classes with English learners 
taught by teachers that are misassigned) 

11.10 15.7 0 

No credential, permit or authorization to teach 
(a percentage of all the classes taught by teachers with no 
record of an authorization to teach) 

4.50 13.3 0 

 
Note: For more information refer to the Updated Teacher Equity Definitions web page at 
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp. 

 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 

 

Year and month in which the data were collected November 2024 

 

Subject Textbooks and Other Instructional Materials/year of 
Adoption 

From 
Most 

Recent 
Adoption

? 

Percent 
Students 

Lacking Own 
Assigned 

Copy 
Reading/Language Arts Thematic Units centered around novels common across 

grade levels. 
Novel lists currently in revision. 
        

Yes 0 

Mathematics CPM for Integrated Math 1, 2 3 
Precalculus with Limits: A Graphing Approach (5th). 
McDougal Littell, 2008. Adopted 4.28.09 
Calculus: Early Transcendental Functions (6th). Cengage 
Publishing, 2015. Adopted 6.28.16. 
 
 
        

Yes 0 

Science Biology. Prentice Hall (Pearson), 2004. Adopted 5.13.08. 
Campbell Biology In Focus. Pearson AP Edition, 2014. 
Bridge Materials. 
Conceptual Physics. Prentice Hall (Pearson), 2009. Adopted 
5.13.08. 
 
        

Yes 0 

History-Social Science MWH: World History, The Modern Era. Prentice Hall, 2007. 
Adopted 4.07. 
USH: The Americans: Rec. to the 21st Century. McDougal 
Littell (HMH), 2007. Adopted 4.07. 
Econ: Economics Principles & Practices. Glencoe/McGraw-
Hill, 2001. Adopted 2.13.01. 
 
 
        

Yes 0 

Foreign Language Spanish: ¡Avancemos!, Spanish 1-4. HMH, 2018. Adopted 
5.23.17.        

Yes 0 

Health Health standards guide programming.        No 0 

https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp
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Visual and Performing Arts We use the VAPA standards to guide our arts programming        No 0 

 
Note: Cells with N/A values do not require data. 

 
School Facility Conditions and Planned Improvements 
School Facility Conditions and Planned Improvements 
The Alameda Science Technology Institute is located in portables off West Campus Drive at the College of Alameda. We have 
functioning bell/alert systems, a freshly painted exterior, renovated doors and locks, a functioning roof, adequate garden and 
custodial storage, recently maintained HVAC, and a school garden that we are rejuvenating after COVID closure.  Projects 
include better signage on the front exterior and moving our office into the adjacent portable, recently vacated by College of 
Alameda for our use.        

Year and month of the most recent FIT report 8/13/2024 

System Inspected Rate 
Good 

Rate 
Fair 

Rate 
Poor Repair Needed and Action Taken or Planned 

Systems: 
Gas Leaks, Mechanical/HVAC, Sewer  

X    
Admin Office: Foul smell, filter needs to be replaced. 
 

Interior: 
Interior Surfaces 

X    

Cleanliness: 
Overall Cleanliness, Pest/Vermin Infestation 

X    

Electrical X    

Restrooms/Fountains: 
Restrooms, Sinks/ Fountains 

X    
Bathrooms: Sink is clogged. 
 

Safety: 
Fire Safety, Hazardous Materials 

X    

Structural: 
Structural Damage, Roofs 

X    

External: 
Playground/School Grounds, Windows/ 
Doors/Gates/Fences 

X    
Portable 7: Window blind is not working. 
 

 
Overall Facility Rate 
Overall Facility Rate 

Exemplary Good Fair Poor 

      X                  

 
B. Pupil Outcomes (State Priority: Pupil Achievement) 
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B. Pupil Outcomes State Priority: Pupil Achievement 
 
The SARC provides the following information relevant to the State priority: Pupil Achievement 
(Priority 4): 
 
Statewide Assessments 
(i.e., California Assessment of Student Performance and Progress [CAASPP] System 
includes the Smarter Balanced Summative Assessments for students in the general 
education population and the California Alternate Assessments [CAAs] for English language 
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven. 
Only eligible students may participate in the administration of the CAAs. CAAs items are 
aligned with alternate achievement standards, which are linked with the Common Core State 
Standards [CCSS] for students with the most significant cognitive disabilities). 
 
The CAASPP System encompasses the following assessments and student participation 
requirements: 
 
1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three 

through eight and grade eleven. 
2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades 

three through eight and grade eleven. 
3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once 

in high school (i.e., grade ten, eleven, or twelve). 
 
College and Career Ready 
The percentage of students who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State University, 
or career technical education sequences or programs of study. 
 

 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven 
taking and completing a state-administered assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or 
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced 
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs 
divided by the total number of students who participated in both assessments. 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

English Language Arts/Literacy 
(grades 3-8 and 11) 

90 100 63 64 46 47 

Mathematics 
(grades 3-8 and 11) 

77 76 54 54 34 35 

 
2023-24 CAASPP Test Results in ELA by Student Group 
2023-24 CAASPP Test Results in ELA by Student Group 

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated 
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus 
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the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the total number of 
students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 
 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         47 46 97.87 2.13 100.00 

Female         25 24 96.00 4.00 100.00 

Male         22 22 100.00 0.00 100.00 

American Indian or Alaska Native         0 0 0 0 0 

Asian         29 29 100.00 0.00 100.00 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         -- -- -- -- -- 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         -- -- -- -- -- 

White         -- -- -- -- -- 

English Learners         0 0 0 0 0 

Foster Youth         0 0 0 0 0 

Homeless         0 0 0 0 0 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         24 24 100.00 0.00 100.00 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          0 0 0 0 0 

 
2023-24 CAASPP Test Results in Math by Student Group 
2023-24 CAASPP Test Results in Math by Student Group 

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is 
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative 
Assessment plus the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the 
total number of students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
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Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         47 46 97.87 2.13 76.09 

Female         25 24 96.00 4.00 62.50 

Male         22 22 100.00 0.00 90.91 

American Indian or Alaska Native         0 0 0 0 0 

Asian         29 29 100.00 0.00 79.31 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         -- -- -- -- -- 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         -- -- -- -- -- 

White         -- -- -- -- -- 

English Learners         0 0 0 0 0 

Foster Youth         0 0 0 0 0 

Homeless         0 0 0 0 0 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         24 24 100.00 0.00 62.50 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          0 0 0 0 0 
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CAASPP Test Results in Science for All Students 
CAASPP Test Results in Science for All Students 

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard. 
 
Science test results include the CAST and the CAA for Science. The “Percent Met or Exceeded” is calculated by taking the total 
number of students who met or exceeded the standard on the CAST plus the total number of students who met the standard (i.e., 
achieved Level 3–Alternate) on the CAA for Science divided by the total number of students who participated in a science 
assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 
 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

Science  
(grades 5, 8 and high school) 

66.67 70.13 51.49 53.22 30.29 30.73 
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2023-24 CAASPP Test Results in Science by Student Group 
2023-24 CAASPP Test Results in Science by Student Group 

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School.  Double 
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category 
is too small for statistical accuracy or to protect student privacy. 

Student Group Total  
Enrollment 

Number  
Tested 

Percent  
Tested 

Percent 
Not Tested 

Percent 
Met or 

Exceeded 
All Students         78 77 98.72 1.28 70.13 

Female         40 39 97.50 2.50 66.67 

Male         38 38 100.00 0.00 73.68 

American Indian or Alaska Native         0 0 0 0 0 

Asian         45 45 100.00 0.00 73.33 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         -- -- -- -- -- 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         -- -- -- -- -- 

White         13 13 100.00 0.00 69.23 

English Learners         0 0 0 0 0 

Foster Youth         0 0 0 0 0 

Homeless         0 0 0 0 0 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         40 40 100.00 0.00 55.00 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          -- -- -- -- -- 

 
2023-24 Career Technical Education Programs 
2023-24 Career Technical Education Programs 
 
 
No CTE Pathways 
 
AUSD CTE Advisory Council Title/Affiliation CTE Pathway 
 
Nicole Kidd, Chair Owner, NK Insights - Marketing 
Susan DeLong, Owner, The Grits Group - Marketing 
Susan Haworth Owner, Cambios Life Coaching All Sectors 
Madlen Saddik Exec. Director, Alameda Chamber of Commerce - All sectors 
Andrew Wiedlea, Lawrence Berkeley Labs (parent) - ICT 
Eric Fonstein Development Manager, City of Alameda - All sectors 
Doug Bruce, Biomanufacturing Professor, Laney College - Health Science 
Daniel Gerard, EMT Education Coordinator, Alameda Fire Dept - Allied Health 
Jasmin Nagakawa-Wong, Program Manager, Faces for the Future - Allied Health 
Vina Cera Co-Chair, Media Communications Department, Laney College - Arts Media & Entertainment 
Arthur Culang Owner, Arthur Culang Consulting - Health Science 
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2023-24 Career Technical Education Programs 
Damon Tighe Training Specialist, Bio-Rad Health Science 
Lynne Moore-Kerr, Early Childhood Family Service, Alameda Family Services - Education 
Annie Thatcher-Stephens - Trainer, UCSF, Allied Health 
Shaun Daniels Owner, Castaway Creative -  Arts Media & Entertainment 
Maggie Simpson Adams Owner, Decomp Films Arts Media & Entertainment 
Ying-Tsu Loh, Executive Director, BABEC - Health Science 
Mike Adams, Professor Emeritus; California Historic Radio Society - Arts Media & Entertainment 
 
 
 
 
 
 
 
-------- 

 
2023-24 Career Technical Education (CTE) Participation 
2023-24 Career Technical Education (CTE) Participation 

Measure CTE Program Participation 

Number of Pupils Participating in CTE 0 

Percent of Pupils that Complete a CTE Program and Earn a High School Diploma 0 

Percent of CTE Courses that are Sequenced or Articulated Between the School and 
Institutions of Postsecondary Education 

0 

 
Course Enrollment/Completion 
Course Enrollment/Completion 

This table displays the course enrollment/completion of University of California (UC) and/or California State University (CSU) 
admission requirements. 

UC/CSU Course Measure Percent 

2023-24 Pupils Enrolled in Courses Required for UC/CSU Admission 100 

2022-23 Graduates Who Completed All Courses Required for UC/CSU Admission 100 
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B. Pupil Outcomes State Priority: Other Pupil Outcomes 
 
The SARC provides the following information relevant to the State priority: Other Pupil 
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education. 
 

B. Pupil Outcomes (State Priority: Other Pupil Outcomes) 
2023-24 California Physical Fitness Test Results 
2023-24 California Physical Fitness Test Results 

This table displays the percentage of students participating in each of the five fitness components of the California Physical Fitness 
Test Results.   The administration of the PFT requires only participation results for these five fitness areas.  Percentages are not 
calculated and double dashes (--) appear in the table when the number of students tested is ten or less, either because the number 
of students in this category is too small for statistical accuracy or to protect student privacy. 

Grade Level Component 1: 
Aerobic Capacity 

Component 2: 
Abdominal 

Strength and 
Endurance 

Component 3: 
Trunk Extensor 

and Strength and 
Flexibility 

Component 4: 
Upper Body 
Strength and 
Endurance 

Component 5: 
Flexibility 

Grade 9 100.0% 100.0% 100.0% 100.0% 100.0% 

 
C. Engagement (State Priority: Parental Involvement) 
C. Engagement State Priority: Parental Involvement 

 
The SARC provides the following information relevant to the State priority: Parental 
Involvement (Priority 3): Efforts the school district makes to seek parent input in making 
decisions regarding the school district and at each school site. 
 

 
2024-25 Opportunities for Parental Involvement 
2024-25 Opportunities for Parental Involvement 
AUSD Schools greatly benefit from supportive parents, guardians and community members who get involved in a variety of 
activities. We believe in partnering with our families to create the best school for our students. Families have many 
opportunities to partner with the school based on parents' schedules and interests. We also partner with our school’s Parent 
Teacher Student Association (PTSA).  
We encourage participation in all aspects of the school’s program. Here are activities that parents, guardians and community 
members can engage in throughout the year: 

• Field Trip Chaperones 
Volunteers at PTSA events 
Chaperones & Volunteers at Prom 
Volunteers at Awards Night 
 
All parent input in decision-making is welcome through the following committees at a school site: 

• School Site Council (SSC) 
 
Parent input at a district level can happen at, but not limited too: 

• Equity Round Tables 
• Alameda Mosaic 
• Alcance/Latino Achievement Round Table 
• Asian and Pacific Islander Round Table 
• LGBTQ Round Table 
• District English Language Advisory Committee 

 
-------- 

 



2024 School Accountability Report Card Page 16 of 23 Alameda Science and Technology Institute 

C. Engagement (State Priority: Pupil Engagement) 
C. Engagement State Priority: Pupil Engagement 

 
The SARC provides the following information relevant to the State priority: Pupil 
Engagement (Priority 5): 
 

• High school Dropout Rates;  
• High school Graduation Rates; and 
• Chronic Absenteeism 

 
Dropout Rate and Graduation Rate (Four-Year Cohort Rate) 
Dropout Rate and Graduation Rate (Four-Year Cohort Rate) 

Indicator School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

Dropout Rate 0.0 0.0 0.0 1.9 1.5 7.3 7.8 8.2 8.9 

Graduation Rate 100.0 100.0 100.0 94.0 94.8 91.3 87.0 86.2 86.4 

2023-24 Graduation Rate by Student Group (Four-Year Cohort Rate) 
2023-24 Graduation Rate by Student Group (Four-Year Cohort Rate) 

This table displays the 2023-24 graduation rate by student group.  For information on the Four-Year Adjusted Cohort Graduation 
Rate (ACGR), visit the CDE Adjusted Cohort Graduation Rate web page at www.cde.ca.gov/ds/ad/acgrinfo.asp.   

Student Group Number of 
Students in Cohort 

Number of  
Cohort Graduates 

Cohort 
Graduation Rate 

All Students         29 29 100.0 
Female         14 14 100.0 
Male         15 15 100.0 
Non-Binary         0.0 0.0 0.0 
American Indian or Alaska Native         0 0 0.00 
Asian         15 15 100.0 
Black or African American          -- -- -- 
Filipino         0 0 0.00 
Hispanic or Latino         -- -- -- 
Native Hawaiian or Pacific Islander         0 0 0.00 
Two or More Races         -- -- -- 
White         -- -- -- 
English Learners         -- -- -- 
Foster Youth         0.0 0.0 0.0 
Homeless         0.0 0.0 0.0 
Socioeconomically Disadvantaged         17 17 100.0 
Students Receiving Migrant Education Services         0.0 0.0 0.0 

Students with Disabilities          -- -- -- 
Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 

http://www.cde.ca.gov/ds/ad/acgrinfo.asp
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2023-24 Chronic Absenteeism by Student Group 
2023-24 Chronic Absenteeism by Student Group 

Student Group Cumulative 
Enrollment 

Chronic 
Absenteeism 

Eligible Enrollment 

Chronic 
Absenteeism 

Count 

Chronic 
Absenteeism 

Rate 
All Students         185 181 17 9.4 

Female         83 82 6 7.3 

Male         101 98 11 11.2 

Non-Binary -- -- -- -- 

American Indian or Alaska Native         -- -- -- -- 

Asian         98 94 3 3.2 

Black or African American          -- -- -- -- 

Filipino         -- -- -- -- 

Hispanic or Latino         21 21 5 23.8 

Native Hawaiian or Pacific Islander         -- -- -- -- 

Two or More Races         22 22 2 9.1 

White         28 28 4 14.3 

English Learners         -- -- -- -- 

Foster Youth         -- -- -- -- 

Homeless         -- -- -- -- 

Socioeconomically Disadvantaged         90 87 8 9.2 

Students Receiving Migrant Education Services         -- -- -- -- 

Students with Disabilities          20 20 6 30.0 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
C. Engagement (State Priority: School Climate) 
C. Engagement State Priority: School Climate 

 
The SARC provides the following information relevant to the State priority: School 
Climate (Priority 6): 
 

• Pupil suspension rates; 
• Pupil expulsion rates; and 
• Other local measures on the sense of safety 
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Suspensions and Expulsions 
Suspensions and Expulsions 

This table displays suspensions data. 
Suspensions 

School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0 1.19 0 1.76 2.71 2.42 3.17 3.6 3.28 
 
This table displays expulsions data. 

Expulsions 
School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0 0 0 0 0.01 0 0.07 0.08 0.07 

 
2023-24 Suspensions and Expulsions by Student Group 
2023-24 Suspensions and Expulsions by Student Group 

Student Group Suspensions Rate Expulsions Rate 

All Students         0.00 0.00 
Female         0.00 0.00 
Male         0.00 0.00 
Non-Binary         0.00 0.00 
American Indian or Alaska Native         0.00 0.00 
Asian         0.00 0.00 
Black or African American          0.00 0.00 
Filipino         0.00 0.00 
Hispanic or Latino         0.00 0.00 
Native Hawaiian or Pacific Islander 0.00 0.00 
Two or More Races         0.00 0.00 
White         0.00 0.00 
English Learners         0.00 0.00 
Foster Youth         0.00 0.00 
Homeless         0.00 0.00 
Socioeconomically Disadvantaged         0.00 0.00 
Students Receiving Migrant Education Services         0.00 0.00 
Students with Disabilities          0.00 0.00 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
2024-25 School Safety Plan 
2024-25 School Safety Plan 
To safeguard the well-being of students and staff, a Comprehensive School Safety Plan has been developed and yearly 
approved by School Site Council and the Board of Education.  Each year the school sets goals for the school to continually 
improve in three areas: School Climate (students, parents, and programs), Emergency Preparedness (disasters and crisis), 
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2024-25 School Safety Plan 
and School Environment (facilities and campus). The plan addresses various safety issues, including creating procedures that 
detect and prevent social-emotional barriers/challenges, ensuring appropriate campus supervision, maintaining disaster kits, 
and monitoring emergency procedures. The plan is reviewed with all staff members at the beginning of each school year. 
Safety drills are held on a regular basis; fire drills are held monthly, earthquake drills are held two times a year, and 
intruder/lockdown drills are held at least once a year. Staff members also receive disaster training yearly. 
 
To ensure safety of student, Teachers, staff and administrators supervise students on campus from bell to bell.  Any visitors to 
the campus are required to check in at the school’s main office and must always wear the proper identification badge. 
-------- 

 
2021-22 Secondary Average Class Size and Class Size Distribution 
2021-22 Secondary Average Class Size and Class Size Distribution 

This table displays the 2021-22 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this 
information is reported by subject area rather than grade level. 

Subject 
Average  

Class 
 Size 

Number of Classes with  
1-22 Students 

Number of Classes with  
23-32 Students 

Number of Classes with  
33+ Students 

English Language Arts         22 1 3  

Mathematics         17 4 2  

Science         21 2 2  

Social Science         14 4   

 
2022-23 Secondary Average Class Size and Class Size Distribution 
2022-23 Secondary Average Class Size and Class Size Distribution 

This table displays the 2022-23 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this 
information is reported by subject area rather than grade level. 

Subject 
Average  

Class 
 Size 

Number of Classes with  
1-22 Students 

Number of Classes with  
23-32 Students 

Number of Classes with  
33+ Students 

English Language Arts         19 1 4  

Mathematics         17 4 2  

Science         19 2 3  

Social Science         20 2 2  
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2023-24 Secondary Average Class Size and Class Size Distribution 
2023-24 Secondary Average Class Size and Class Size Distribution 

This table displays the 2023-24 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this 
information is reported by subject area rather than grade level. 

Subject 
Average  

Class 
 Size 

Number of Classes with  
1-22 Students 

Number of Classes with  
23-32 Students 

Number of Classes with  
33+ Students 

English Language Arts         23 2 2  

Mathematics         14 7   

Science         22 2 2  

Social Science         23 2 4  

 
2023-24 Ratio of Pupils to Academic Counselor 
2023-24 Ratio of Pupils to Academic Counselor 

This table displays the ratio of pupils to Academic Counselor.  One Full Time Equivalent (FTE) equals one staff member working 
full time; one FTE could also represent two staff members who each work 50 percent of full time. 

Title Ratio 

Pupils to Academic Counselor 167 

 
2023-24 Student Support Services Staff 
2023-24 Student Support Services Staff 

This table displays the number of FTE support staff assigned to this school.  One Full Time Equivalent (FTE) equals one staff 
member working full time; one FTE could also represent two staff members who each work 50 percent of full time.  The “Other” 
category is for all other student support services staff positions not listed.  

Title Number of FTE Assigned to School 

Counselor (Academic, Social/Behavioral or Career Development) 1 
Library Media Teacher (Librarian)  
Library Media Services Staff (Paraprofessional)  
Psychologist  
Social Worker  
Nurse        
Speech/Language/Hearing Specialist  
Resource Specialist (non-teaching)  
Other       0.2 
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2022-23 Expenditures Per Pupil and School Site Teacher Salaries 
Fiscal Year 2022-23 Expenditures Per Pupil and School Site Teacher Salaries 

This table displays the 2022-23 expenditures per pupil and average teacher salary for this school.  Cells with N/A values do not 
require data. 

Level 
Total 

Expenditures 
Per Pupil 

Expenditures 
Per Pupil 

(Restricted) 

Expenditures 
Per Pupil 

(Unrestricted) 

Average 
Teacher 
Salary 

School Site $19,775.32 $7,478.16 $12,297.16 $102,814.46 

District N/A N/A $10,628.33 $93,934 

Percent Difference - School Site and District N/A N/A 14.6 9.0 

State N/A N/A $10,771 $94,694 

Percent Difference - School Site and State N/A N/A 13.2 8.2 

 
2023-24 Types of Services Funded 
Fiscal Year 2023-24 Types of Services Funded 
AUSD Schools are primarily funded by the Local Control Funding Formula (LCFF). These funds are applied toward the cost of 
salaries, benefits, energy, supplies, technology, training, and all other aspects of school operations. The Alameda Unified 
School District also receives federal, special education, and other state funding. Our school utilizes funding to provide:  
 

• Response To Intervention (RTI) Universal Blocking 
• 1:1 Devices (1st – 12th) 
• Targeted supports for servicing students 
• Continuous Staff Development 
• Social Emotional Supports for all students 
• Coordination of Services (COST) 
• Positive Behavior Intervention Systems 
• Music and Library at the Elementary level 
• Electives at the Secondary level 

 
The school also receives additional support from local community partners including the Parent Teacher Association (PTA), 
Alameda Educational Foundation, and various organizations, businesses, and community groups. 
 
-------- 
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2022-23 Teacher and Administrative Salaries 
Fiscal Year 2022-23 Teacher and Administrative Salaries 

This table displays the 2022-23 Teacher and Administrative salaries.  For detailed information on salaries, see the CDE 
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/. 

Category District 
Amount 

State Average 
for Districts 

in Same Category 
Beginning Teacher Salary $63,770 $58,855 

Mid-Range Teacher Salary $89,417 $92,519 

Highest Teacher Salary $116,748 $114,665 

Average Principal Salary (Elementary) $136,238 $142,791 

Average Principal Salary (Middle) $164,600 $151,078 

Average Principal Salary (High) $163,726 $167,094 

Superintendent Salary $293,891 $281,086 

Percent of Budget for Teacher Salaries 31% 31% 

Percent of Budget for Administrative Salaries 6% 5% 

 
2023-24 Advanced Placement (AP) Courses 
2023-24 Advanced Placement (AP) Courses 

This table displays the percent of student in AP courses at this school. 
Percent of Students in AP Courses 0 

 
This table displays the number of AP courses offered at this school where there are student course enrollments of at least one 
student. 

Subject Number of AP Courses Offered 

Computer Science         0 

English         0 

Fine and Performing Arts         0 

Foreign Language          0 

Mathematics         0 

Science         0 

Social Science         0 

Total AP Courses Offered 
Where there are student course enrollments of at least one student.          

0 

 
Professional Development 
Professional Development 

The major focus for site staff development was on engagement and instructional practices to maximize student talk time and 
deepen productive struggle in the zone of proximal development This was done during Monday staff meetings on Mondays and 
during faculty PLC on Wednesday afternoons. Support was provided via instructional rounds, teacher leader training, 
calibration via SLT, observations w/debrief, peer consultation, Constructing Meaning training and Silicon Valley Mathi Initiative 
coaching.------- 

This table displays the number of school days dedicated to staff development and continuous improvement. 

http://www.cde.ca.gov/ds/fd/cs/
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Professional Development 

Subject 2022-23 2023-24 2024-25 

Number of school days dedicated to Staff Development and Continuous Improvement 4 4 4 
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Encinal Junior/Senior High School 
2023-2024 School Accountability Report Card  
(Published During the 2024-2025 School Year) 

---- --- 2024 School Accountability Report Card 
General Information about the School Accountability Report Card (SARC) 
SARC Overview 

 

 

By February 1 of each year, every school in California is required by state law to 
publish a School Accountability Report Card (SARC). The SARC contains 
information about the condition and performance of each California public school. 
Under the Local Control Funding Formula (LCFF) all local educational agencies 
(LEAs) are required to prepare a Local Control and Accountability Plan (LCAP), 
which describes how they intend to meet annual school-specific goals for all 
pupils, with specific activities to address state and local priorities. Additionally, 
data reported in an LCAP is to be consistent with data reported in the SARC. 
 
- For more information about SARC requirements and access to prior year 

reports, see the California Department of Education (CDE) SARC web page 
at https://www.cde.ca.gov/ta/ac/sa/. 

 
- For more information about the LCFF or the LCAP, see the CDE LCFF web 

page at https://www.cde.ca.gov/fg/aa/lc/. 
 
- For additional information about the school, parents/guardians and 

community members should contact the school principal or the district office. 
 
A hard copy of the School Accountability Report Card is available at your School 
Office, upon request. 
 

DataQuest 
 

 

DataQuest is an online data tool located on the CDE DataQuest web page at 
https://dq.cde.ca.gov/dataquest/ that contains additional information about this 
school and comparisons of the school to the district and the county. Specifically, 
DataQuest is a dynamic system that provides reports for accountability (e.g., test 
data, enrollment, high school graduates, dropouts, course enrollments, staffing, 
and data regarding English learners). 
 

California School Dashboard 
 

 

The California School Dashboard (Dashboard) 
https://www.caschooldashboard.org/ reflects California’s new accountability and 
continuous improvement system and provides information about how LEAs and 
schools are meeting the needs of California’s diverse student population. The 
Dashboard contains reports that display the performance of LEAs, schools, and 
student groups on a set of state and local measures to assist in identifying 
strengths, challenges, and areas in need of improvement. 
 

Internet Access Internet access is available at public libraries and other locations that are publicly 
accessible (e.g., the California State Library). Access to the Internet at libraries 
and public locations is generally provided on a first-come, first-served basis. 
Other use restrictions may include the hours of operation, the length of time that a 
workstation may be used (depending on availability), the types of software 
programs available on a workstation, and the ability to print documents. 
 

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/
https://dq.cde.ca.gov/dataquest/
https://www.caschooldashboard.org/
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Admission Requirements for the 
University of California (UC) 

Admission requirements for the UC follow guidelines set forth in the Master Plan, 
which requires that the top one-eighth of the state’s high school graduates, as 
well as those transfer students who have successfully completed specified 
college course work, be eligible for admission to the UC. These requirements are 
designed to ensure that all eligible students are adequately prepared for 
University-level work. For general admissions requirements, please visit the UC 
Admissions Information website at https://admission.universityofcalifornia.edu/. 
 

Admission Requirements for the 
California State University (CSU) 

Eligibility for admission to the CSU is determined by three factors: (1) Specific 
high school courses, (2) Grades in specified courses and test scores, and (3) 
Graduation from high school. Some campuses have higher standards for 
particular majors or students who live outside the local campus area. Because of 
the number of students who apply, a few campuses have higher standards 
(supplementary admission criteria) for all applicants. Most CSU campuses have 
local admission guarantee policies for students who graduate or transfer from 
high schools and colleges that are historically served by a CSU campus in that 
region. For admission, application, and fee information, see the CSU website at 
https://www2.calstate.edu/. 
 

 
2024-25 School Contact Information 
2024-25 School Contact Information 

School Name Encinal Junior/Senior High School         

Street 210 Central Avenue         

City, State, Zip Alameda, CA, 94501-3246         

Phone Number (510) 748-4023         

Principal Kirstin Snyder         

Email Address ksnyder@alamedaunified.org         

School Website https://encinal.alamedaunified.org/ 

Grade Span 6-12         

County-District-School (CDS) Code 01611190132142         

 
2024-25 District Contact Information 
2024-25 District Contact Information 

District Name Alameda Unified School District         

Phone Number (510) 337-7000         

Superintendent  Pasquale Scuderi         

Email Address pscuderi@alamedaunified.org         

District Website https://www.alamedaunified.org 

 
2024-25 School Description and Mission Statement 
2024-25 School Description and Mission Statement 
Encinal graduates are resilient, skilled, and knowledgeable citizens, equipped to confidently navigate life's challenges and 
pursue their unique aspirations. They possess not only the academic foundation but also the emotional intelligence, critical 
thinking, and problem-solving abilities necessary to adapt and thrive in an ever-evolving global landscape. Our graduates leave 
with a deep sense of civic responsibility, prepared to contribute meaningfully to their communities, engage thoughtfully with the 
world around them, and continue learning throughout their lives. 
 
Mission: 

https://admission.universityofcalifornia.edu/
https://www2.calstate.edu/
https://encinal.alamedaunified.org/
https://www.alamedaunified.org/
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2024-25 School Description and Mission Statement 
Our mission is to provide an articulated and comprehensive 6-12 program that offers students a broad spectrum of 
opportunities, combining academic excellence, career technical education (CTE), and real-world work experience. Our program 
is designed to meet the diverse needs of our student body by offering engaging and rigorous curricula that challenge learners 
to think critically, collaborate, and innovate. We are firmly committed to ensuring that all students, regardless of their 
background or circumstances, have equitable access to high-quality education that allows them to discover and develop their 
talents, interests, and passions. 
 
Central to our mission is the belief that education should not only prepare students for success in college and the workforce but 
also empower them to become engaged and responsible citizens. By fostering a sense of community and belonging, we help 
students build resilience, self-advocacy, and confidence in their abilities to overcome obstacles. Our program provides 
pathways for every learner to excel, from preparing for college admissions and career readiness to encouraging active 
participation in civic life. We are dedicated to nurturing well-rounded individuals who are equipped with the skills and mindset 
necessary to thrive in a rapidly changing and increasingly interconnected world. 
 
 
 
 
 
 
 
-------- 

 
About this School  
2023-24 Student Enrollment by Grade Level 
2023-24 Student Enrollment by Grade Level 

Grade Level Number of Students 
Grade 6 128        
Grade 7 95        
Grade 8 64        
Grade 9 235        
Grade 10 230        
Grade 11 246        
Grade 12 220        
Total Enrollment 1,218        
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2023-24 Student Enrollment by Student Group 
2023-24 Student Enrollment by Student Group 

Student Group Percent of Total Enrollment 
Female 48.3        
Male 50.2        
Non-Binary 1.5        
American Indian or Alaska Native  0.2        
Asian  21.6        
Black or African American  10.9        
Filipino  6.2        
Hispanic or Latino 20.3        
Native Hawaiian or Pacific Islander  1.3        
Two or More Races  11.6        
White  26.1        
English Learners 6.3        
Foster Youth 0.1        
Homeless 1.9        

Socioeconomically Disadvantaged 48.7        
Students with Disabilities 11.2        

 
A. Conditions of Learning (State Priority: Basic) 
A. Conditions of Learning State Priority: Basic 

 
The SARC provides the following information relevant to the State priority: Basic 
(Priority 1): 
 
• Degree to which teachers are appropriately assigned and fully credentialed in the 

subject area and for the pupils they are teaching; 
• Pupils have access to standards-aligned instructional materials; and 
• School facilities are maintained in good repair. 
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2020-21 Teacher Preparation and Placement 
2020-21 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

51.80 89.27 448.70 83.21 228366.10 83.12 

Intern Credential Holders Properly 
Assigned 1.00 1.72 9.40 1.75 4205.90 1.53 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

2.50 4.44 48.90 9.07 11216.70 4.08 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        1.80 3.22 17.80 3.32 12115.80 4.41 

Unknown/Incomplete/NA         0.70 1.33 14.20 2.64 18854.30 6.86 
Total Teaching Positions         58.00 100.00 539.20 100.00 274759.10 100.00 

 
Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff member working full-time; one 
FTE could also represent two staff members who each work 50 percent of full-time. Additionally, an assignment is defined as a 
position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2021-22 Teacher Preparation and Placement 
2021-22 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

46.60 90.03 432.20 83.39 234405.20 84.00 

Intern Credential Holders Properly 
Assigned 0.60 1.27 9.90 1.93 4853.00 1.74 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

1.40 2.76 37.10 7.17 12001.50 4.30 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        1.60 3.09 12.80 2.48 11953.10 4.28 

Unknown/Incomplete/NA         1.40 2.82 26.00 5.03 15831.90 5.67 
Total Teaching Positions         51.80 100.00 518.40 100.00 279044.80 100.00 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2022-23 Teacher Preparation and Placement 
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2022-23 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

41.50 80.49 398.80 82.08 231142.40 100.00 

Intern Credential Holders Properly 
Assigned 1.10 2.17 8.20 1.69 5566.40 2.00 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

1.40 2.72 29.80 6.14 14938.30 5.38 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        1.20 2.39 15.50 3.20 11746.90 4.23 

Unknown/Incomplete/NA         6.20 12.20 33.40 6.89 14303.80 5.15 
Total Teaching Positions         51.50 100.00 485.80 100.00 277698 100 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 

Authorization/Assignment 2020-21 2021-22 2022-23 
Permits and Waivers          0.00 0.70 0.4 
Misassignments           2.50 0.60 1 
Vacant Positions          0.00 0.00 0 
Total Teachers Without Credentials and 
Misassignments 

2.50 1.40 1.4 
 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 

Indicator 2020-21 2021-22 2022-23 

Credentialed Teachers Authorized on a Permit or 
Waiver 1.00 0.90 0.5 

Local Assignment Options 0.80 0.60 0.7 
Total Out-of-Field Teachers 1.80 1.60 1.2 
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Class Assignments 
Class Assignments 

Indicator 2020-21 2021-22 2022-23 

Misassignments for English Learners 
(a percentage of all the classes with English learners 
taught by teachers that are misassigned) 

4.10 0.9 3 

No credential, permit or authorization to teach 
(a percentage of all the classes taught by teachers with no 
record of an authorization to teach) 

1.50 2.4 3.9 

 
Note: For more information refer to the Updated Teacher Equity Definitions web page at 
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp. 

 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 

 

Year and month in which the data were collected January 2024 

 

Subject Textbooks and Other Instructional Materials/year of 
Adoption 

From 
Most 

Recent 
Adoption

? 

Percent 
Students 

Lacking Own 
Assigned 

Copy 
Reading/Language Arts Grades 6-8 Prentice Hall, 2002 

 
Timeless Voices, Timeless Themes (Copper, Bronze, and 
Silver editions) and Inquiry by Design 
 
(IBD) Units 
Grade 9-12 Curriculum is comprised of multiple novels, 
nonfiction text, and Inquiry be Design 
(IBD) units 
 
        

Yes 0 

Mathematics Carnegie Learning, Inc., 2022 
Adopted 6.14.2022, Implemented Fall 2022 
 
Precalculus with Limits: A Graphing Approach (5th). 
McDougal Littell, 2008. Adopted 4.28.09 
Calculus: Early Transcendental Functions (6th). Cengage 
Publishing, 2015. Adopted 6.28.16. 
Statistics: W orkshop Statistics, Key College Publishing 2008. 
Adopted 4/28/2009; AP Statistics 
The Practice of Statistics (5th). Bedford, Freeman, and W 
orth, 2015. Adopted 6.28.16. 
Stats in your World (3rd) Savvas 2020 Adopted 5.9.2023 
        

Yes 0 

Science Grades 6-8 Prentice Hall Earth Science, Physical Science, 
Life Science Adopted in 2008 
Grades 9-12 
Biology. Prentice Hall (Pearson), 2004. Adopted 5.13.08. 
Campbell Biology In Focus. Pearson AP Edition, 2014. 
Bridge Materials. 
AP Environmental Science. Prentice Hall (Pearson) 10th, 
2007. Adopted 5.13.08. 

Yes 0 

https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp
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Chemistry (Zumdahl). HMH, 2000 (5th). 
Chemistry (Zumdahl). Brooks/Cole, 9th (AP Edition), 2014. 
Bridge Materials. 
Conceptual Physics. Prentice Hall (Pearson), 2009. Adopted 
5.13.08. 
Chemistry in the Earth System HMH, 2020  Adopted 5.9.23 
 
        

History-Social Science Grades 6-8 Glencoe-McGraw Hill (2006) Discovering Our 
Past (CA Editions): Ancient Civilizations, 
 
Medieval and 
 
Early Modern Times, The American Journey to W W IGrades 
9-12 Prentice Hall - World History, 
Magruder's Am. 
Gov't. 
Adopted in 2007 
McDougal Littell - The Americans 
Grades 9-12 
MW H: W orld History, The Modern Era. Prentice Hall, 2007. 
Adopted 4.07. 
USH: The Americans: Rec. to the 21st Century. McDougal 
Littell (HMH), 2007. Adopted 4.07. 
AP USH: America’s History. Bedford St. Martin, 2000. 
Adopted 6.13.00. 
AP Euro: W estern Civilization. Thomson W adsworth (HMH), 
2006. Adopted 6.26.07. 
AP Gov: American Government Institutions and Policies. 
HMH, 2004. 
AP Economics: Economics Principles & Practices. Harcourt, 
2001. Adopted 4.23.02. 
Econ: Economics Principles & Practices. Glencoe/McGraw -
Hill, 2001. Adopted 2.13.01. 
Gov: Magruder’s American Government. Prentice Hall 
(Pearson), 2003. Adopted 1.14.03. 
 
        

Yes 0 

Foreign Language Grades 6-12 
 
Spanish 1-4: Houghton, Mifflin, Harcourt: Avancemos! (2018) 
French 1-3: Houghton, Mifflin, Harcourt: Bien Dit! (2018) 
French 4-5: Vista Higher Learning: AP Themes 1e (2017) 
Mandarin 1-4: Cheng & Tsui series (2011) 
 
        

Yes 0 

Health Health standards guide our programming.        No 0 

Visual and Performing Arts We use the VAPA standards to guide our arts programming.        No 0 

 
Note: Cells with N/A values do not require data. 

 
School Facility Conditions and Planned Improvements 
School Facility Conditions and Planned Improvements 
Encinal High campus is undergoing a modernization project to mondernize Building 200, a new Building 900, and a new boiler.        

Year and month of the most recent FIT report 10/1/2024 
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School Facility Conditions and Planned Improvements 

System Inspected Rate 
Good 

Rate 
Fair 

Rate 
Poor Repair Needed and Action Taken or Planned 

Systems: 
Gas Leaks, Mechanical/HVAC, Sewer  

X    

Interior: 
Interior Surfaces 

X    

Cleanliness: 
Overall Cleanliness, Pest/Vermin Infestation 

X    
Gym boys restroom: mirrows need replacement. 
Lockers need repair. 
 

Electrical X   2107: Two lights are out. 

Restrooms/Fountains: 
Restrooms, Sinks/ Fountains 

X    
9113: Toilet is loose. 
Admin Office: Staff restroom toilet leaking water. 
Building 200 2nd floor boys restroom: Soap dispenser 
need to be replaced. 
Building 900 boys restroom: Soap dispenser need to 
be replaced. 
Buildng 300 girls restroom: 3rd stall door needs 
repaired. 
Gym boys restroom: mirrows need replacement. 
Lockers need repair. 
 

Safety: 
Fire Safety, Hazardous Materials 

X    

Structural: 
Structural Damage, Roofs 

X    
2101: Exterior door ceiling has leak marks 
3108: Ceiling has a roof leak. 
 

External: 
Playground/School Grounds, Windows/ 
Doors/Gates/Fences 

X    
9201: Door needs to be repaired. 
GYM: Boys lockers need repairs or replacement by 
coach's office. 
 

 
Overall Facility Rate 
Overall Facility Rate 

Exemplary Good Fair Poor 

      X                  

 
B. Pupil Outcomes (State Priority: Pupil Achievement) 
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B. Pupil Outcomes State Priority: Pupil Achievement 
 
The SARC provides the following information relevant to the State priority: Pupil Achievement 
(Priority 4): 
 
Statewide Assessments 
(i.e., California Assessment of Student Performance and Progress [CAASPP] System 
includes the Smarter Balanced Summative Assessments for students in the general 
education population and the California Alternate Assessments [CAAs] for English language 
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven. 
Only eligible students may participate in the administration of the CAAs. CAAs items are 
aligned with alternate achievement standards, which are linked with the Common Core State 
Standards [CCSS] for students with the most significant cognitive disabilities). 
 
The CAASPP System encompasses the following assessments and student participation 
requirements: 
 
1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three 

through eight and grade eleven. 
2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades 

three through eight and grade eleven. 
3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once 

in high school (i.e., grade ten, eleven, or twelve). 
 
College and Career Ready 
The percentage of students who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State University, 
or career technical education sequences or programs of study. 
 

 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven 
taking and completing a state-administered assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or 
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced 
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs 
divided by the total number of students who participated in both assessments. 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

English Language Arts/Literacy 
(grades 3-8 and 11) 

63 61 63 64 46 47 

Mathematics 
(grades 3-8 and 11) 

40 35 54 54 34 35 

 
2023-24 CAASPP Test Results in ELA by Student Group 
2023-24 CAASPP Test Results in ELA by Student Group 

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated 
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus 
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the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the total number of 
students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 
 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         523 495 94.65 5.35 60.81 

Female         236 219 92.80 7.20 68.49 

Male         278 268 96.40 3.60 54.48 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         102 100 98.04 1.96 74.00 

Black or African American          60 52 86.67 13.33 40.38 

Filipino         26 26 100.00 0.00 46.15 

Hispanic or Latino         103 98 95.15 4.85 46.94 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         68 65 95.59 4.41 61.54 

White         154 144 93.51 6.49 72.22 

English Learners         34 32 94.12 5.88 12.50 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         12 11 91.67 8.33 54.55 

Socioeconomically Disadvantaged         245 228 93.06 6.94 44.30 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          53 39 73.58 26.42 20.51 

 
2023-24 CAASPP Test Results in Math by Student Group 
2023-24 CAASPP Test Results in Math by Student Group 

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is 
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative 
Assessment plus the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the 
total number of students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
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Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         524 496 94.66 5.34 34.88 

Female         237 220 92.83 7.17 34.09 

Male         278 268 96.40 3.60 36.19 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         103 101 98.06 1.94 53.47 

Black or African American          60 53 88.33 11.67 11.32 

Filipino         26 26 100.00 0.00 15.38 

Hispanic or Latino         103 97 94.17 5.83 17.53 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         68 65 95.59 4.41 41.54 

White         154 144 93.51 6.49 43.75 

English Learners         34 30 88.24 11.76 3.33 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         12 11 91.67 8.33 36.36 

Socioeconomically Disadvantaged         245 227 92.65 7.35 16.74 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          54 39 72.22 27.78 7.69 

 



2024 School Accountability Report Card Page 13 of 26 Encinal Junior/Senior High School 

CAASPP Test Results in Science for All Students 
CAASPP Test Results in Science for All Students 

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard. 
 
Science test results include the CAST and the CAA for Science. The “Percent Met or Exceeded” is calculated by taking the total 
number of students who met or exceeded the standard on the CAST plus the total number of students who met the standard (i.e., 
achieved Level 3–Alternate) on the CAA for Science divided by the total number of students who participated in a science 
assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 
 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

Science  
(grades 5, 8 and high school) 

43.60 43.60 51.49 53.22 30.29 30.73 
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2023-24 CAASPP Test Results in Science by Student Group 
2023-24 CAASPP Test Results in Science by Student Group 

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School.  Double 
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category 
is too small for statistical accuracy or to protect student privacy. 

Student Group Total  
Enrollment 

Number  
Tested 

Percent  
Tested 

Percent 
Not Tested 

Percent 
Met or 

Exceeded 
All Students         507 484 95.46 4.54 43.60 

Female         233 218 93.56 6.44 46.79 

Male         267 260 97.38 2.62 41.54 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         115 113 98.26 1.74 50.44 

Black or African American          57 53 92.98 7.02 20.75 

Filipino         35 35 100.00 0.00 34.29 

Hispanic or Latino         100 96 96.00 4.00 37.50 

Native Hawaiian or Pacific Islander         12 12 100.00 0.00 33.33 

Two or More Races         58 57 98.28 1.72 45.61 

White         129 117 90.70 9.30 55.56 

English Learners         24 24 100.00 0.00 8.33 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         234 220 94.02 5.98 28.64 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          60 51 85.00 15.00 11.76 

 
2023-24 Career Technical Education Programs 
2023-24 Career Technical Education Programs 
ENCINAL HIGH SCHOOL - CTE COURSES OFFERED UC A – G 
Marketing 1 (G) 
Marketing 2 (G) 
Radio Broadcast Journalism 1 (G) 
Radio Broadcast Journalism 2 (F) 
Digital Film 1 (F) 
Digital Film 2 (F) 
 
Career Technical Education Pathway: 
 
Industry Sector CTE Pathways 
 
Marketing & Sales 
Marketing 1 
Marketing 2 
 
Arts Media & Entertainment 
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2023-24 Career Technical Education Programs 
Radio 1 
Radio 2 
 
Arts Media & Entertainment 
Digital Film 1 
Digital Film 2 
 
AUSD CTE Advisory Council Title/Affiliation CTE Pathway: 
Nicole Kidd, Chair Owner, NK Insights – Marketing 
Susan Haworth Owner, Cambios Life Coaching All Sectors 
Madlen Saddik Exec. Director, Alameda Chamber of Commerce - All sectors 
Andrew Wiedlea, Lawrence Berkeley Labs (parent) – ICT 
Eric Fonstein Development Manager, City of Alameda - All sectors 
Doug Bruce, Biomanufacturing Professor, Laney College - Health Science 
Daniel Gerard, EMT Education Coordinator, Alameda Fire Dept - Allied Health 
Jasmine Nagakawa-Wong, Program Manager, Faces for the Future - Allied Health 
Vina Cera Co-Chair, Media Communications Department, Laney College - Arts Media & Entertainment 
Damon Tighe Training Specialist, Bio-Rad Health Science 
Lynne Moore-Kerr, Early Childhood Family Service, Alameda Family Services – Education 
Annie Thatcher-Stephens - Trainer, Allied Health 
Shaun Daniels Owner, Castaway Creative -  Arts Media & Entertainment 
Ying-Tsu Loh, Executive Director, BABEC - Health Science 
Philip Monego, California Historic Radio Society - Arts Media & Entertainment 
-------- 

 
2023-24 Career Technical Education (CTE) Participation 
2023-24 Career Technical Education (CTE) Participation 

Measure CTE Program Participation 

Number of Pupils Participating in CTE 277 

Percent of Pupils that Complete a CTE Program and Earn a High School Diploma 40.9 

Percent of CTE Courses that are Sequenced or Articulated Between the School and 
Institutions of Postsecondary Education 

 

 
Course Enrollment/Completion 
Course Enrollment/Completion 

This table displays the course enrollment/completion of University of California (UC) and/or California State University (CSU) 
admission requirements. 

UC/CSU Course Measure Percent 

2023-24 Pupils Enrolled in Courses Required for UC/CSU Admission 99.57 

2022-23 Graduates Who Completed All Courses Required for UC/CSU Admission 68.42 
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B. Pupil Outcomes State Priority: Other Pupil Outcomes 
 
The SARC provides the following information relevant to the State priority: Other Pupil 
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education. 
 

B. Pupil Outcomes (State Priority: Other Pupil Outcomes) 
2023-24 California Physical Fitness Test Results 
2023-24 California Physical Fitness Test Results 

This table displays the percentage of students participating in each of the five fitness components of the California Physical Fitness 
Test Results.   The administration of the PFT requires only participation results for these five fitness areas.  Percentages are not 
calculated and double dashes (--) appear in the table when the number of students tested is ten or less, either because the number 
of students in this category is too small for statistical accuracy or to protect student privacy. 

Grade Level Component 1: 
Aerobic Capacity 

Component 2: 
Abdominal 

Strength and 
Endurance 

Component 3: 
Trunk Extensor 

and Strength and 
Flexibility 

Component 4: 
Upper Body 
Strength and 
Endurance 

Component 5: 
Flexibility 

Grade 7 100.0% 100.0% 73.3% 100.0% 100.0% 

Grade 9 98.3% 98.7% 79.0% 79.4% 79.4% 

 
C. Engagement (State Priority: Parental Involvement) 
C. Engagement State Priority: Parental Involvement 

 
The SARC provides the following information relevant to the State priority: Parental 
Involvement (Priority 3): Efforts the school district makes to seek parent input in making 
decisions regarding the school district and at each school site. 
 

 
2024-25 Opportunities for Parental Involvement 
2024-25 Opportunities for Parental Involvement 
The community school model is a collaborative, holistic approach to education that integrates academic, social, and health 
services to support students, families, and the broader community. It transforms schools into community hubs, addressing not 
only academic needs but also social, emotional, and physical well-being, thereby fostering a supportive environment that 
contributes to the success of the entire student body. 
Here are some key features of the community school model: 
1. Integrated Student Supports 
Community schools often provide wraparound services such as health care (including mental health), after-school programs, 
and family services. This includes things like a wellness center, pantry programs, and Student-Based Health Centers that are 
available to learners and families within the school, aligning with your development efforts. 
2. Family and Community Engagement 
Engaging families and the local community is central to the community school model. Schools often create partnerships with 
local businesses, non-profits, and service organizations to offer a wider array of support and enrichment activities. It 
encourages strong parent participation and the formation of committees like PTSA, ELAC, and SSC, areas where you've 
already seen progress. 
3. Expanded Learning Time and Opportunities 
This model extends learning beyond the traditional school day. Schools may offer tutoring, mentoring, arts, sports, and other 
extracurricular programs to keep learners engaged. It's an effective strategy to meet the needs of scholars who may require 
more instructional support post-pandemic, especially as you have noted a rise in instructional needs in your setting. 
4. Collaborative Leadership and Practice 
A community school relies on shared leadership among school staff, parents, students, and community partners. This 
collaborative effort ensures that decisions made at the school level reflect the needs of the community and promote equity, 
aligning with your work in Constructing Meaning and Grading for Equity. 
5. Emphasis on Equity 
A strong focus on equity underpins the community school model. It aims to provide resources and support to students and 
families who face systemic barriers. Your initiative to improve the D/F rate for African American students and overall student 
engagement aligns well with this approach. 
Benefits: 
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2024-25 Opportunities for Parental Involvement 
Academic success: By addressing out-of-school factors affecting learning, students perform better academically. 
Health and wellness: On-site health and wellness services keep students healthy, which improves attendance and 
engagement. 
Stronger family and community ties: The focus on collaboration strengthens the school’s role as a central figure in the 
community, promoting unity and shared responsibility for students' success. 
As we Implement the community school model at EJSH, especially with the wellness center and other resources you're 
developing, could further enhance the holistic support you're providing, leading to increased student success and community 
involvement. 
 
 
-------- 
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C. Engagement (State Priority: Pupil Engagement) 
C. Engagement State Priority: Pupil Engagement 

 
The SARC provides the following information relevant to the State priority: Pupil 
Engagement (Priority 5): 
 

• High school Dropout Rates;  
• High school Graduation Rates; and 
• Chronic Absenteeism 

 
Dropout Rate and Graduation Rate (Four-Year Cohort Rate) 
Dropout Rate and Graduation Rate (Four-Year Cohort Rate) 

Indicator School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

Dropout Rate 2.1 1.4 3.3 1.9 1.5 7.3 7.8 8.2 8.9 

Graduation Rate 95.8 97.7 96.7 94.0 94.8 91.3 87.0 86.2 86.4 

2023-24 Graduation Rate by Student Group (Four-Year Cohort Rate) 
2023-24 Graduation Rate by Student Group (Four-Year Cohort Rate) 

This table displays the 2023-24 graduation rate by student group.  For information on the Four-Year Adjusted Cohort Graduation 
Rate (ACGR), visit the CDE Adjusted Cohort Graduation Rate web page at www.cde.ca.gov/ds/ad/acgrinfo.asp.   

Student Group Number of 
Students in Cohort 

Number of  
Cohort Graduates 

Cohort 
Graduation Rate 

All Students         214 207 96.7 
Female         108 103 95.4 
Male         103 101 98.1 
Non-Binary         -- -- -- 
American Indian or Alaska Native         0 0 0.00 
Asian         52 51 98.1 
Black or African American          25 24 96.0 
Filipino         20 20 100.0 
Hispanic or Latino         45 44 97.8 
Native Hawaiian or Pacific Islander         -- -- -- 
Two or More Races         17 16 94.1 
White         49 46 93.9 
English Learners         17 17 100.0 
Foster Youth         -- -- -- 
Homeless         -- -- -- 
Socioeconomically Disadvantaged         127 121 95.3 
Students Receiving Migrant Education Services         0.0 0.0 0.0 

Students with Disabilities          34 31 91.2 
Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 

http://www.cde.ca.gov/ds/ad/acgrinfo.asp
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2023-24 Chronic Absenteeism by Student Group 
2023-24 Chronic Absenteeism by Student Group 

Student Group Cumulative 
Enrollment 

Chronic 
Absenteeism 

Eligible Enrollment 

Chronic 
Absenteeism 

Count 

Chronic 
Absenteeism 

Rate 
All Students         1284 1254 219 17.5 

Female         615 598 118 19.7 

Male         647 634 93 14.7 

Non-Binary -- -- -- -- 

American Indian or Alaska Native         -- -- -- -- 

Asian         274 267 23 8.6 

Black or African American          140 137 31 22.6 

Filipino         81 77 8 10.4 

Hispanic or Latino         269 263 55 20.9 

Native Hawaiian or Pacific Islander         17 17 7 41.2 

Two or More Races         146 143 32 22.4 

White         331 325 57 17.5 

English Learners         92 86 18 20.9 

Foster Youth         -- -- -- -- 

Homeless         26 24 14 58.3 

Socioeconomically Disadvantaged         665 650 156 24.0 

Students Receiving Migrant Education Services         -- -- -- -- 

Students with Disabilities          154 150 51 34.0 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
C. Engagement (State Priority: School Climate) 
C. Engagement State Priority: School Climate 

 
The SARC provides the following information relevant to the State priority: School 
Climate (Priority 6): 
 

• Pupil suspension rates; 
• Pupil expulsion rates; and 
• Other local measures on the sense of safety 
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Suspensions and Expulsions 
Suspensions and Expulsions 

This table displays suspensions data. 
Suspensions 

School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

2.64 4.46 6 1.76 2.71 2.42 3.17 3.6 3.28 
 
This table displays expulsions data. 

Expulsions 
School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0 0 0 0 0.01 0 0.07 0.08 0.07 

 
2023-24 Suspensions and Expulsions by Student Group 
2023-24 Suspensions and Expulsions by Student Group 

Student Group Suspensions Rate Expulsions Rate 

All Students         6.00 0.00 
Female         5.69 0.00 
Male         6.34 0.00 
Non-Binary         0.00 0.00 
American Indian or Alaska Native         0.00 0.00 
Asian         2.55 0.00 
Black or African American          11.43 0.00 
Filipino         2.47 0.00 
Hispanic or Latino         9.67 0.00 
Native Hawaiian or Pacific Islander 17.65 0.00 
Two or More Races         6.85 0.00 
White         3.32 0.00 
English Learners         16.30 0.00 
Foster Youth         0.00 0.00 
Homeless         19.23 0.00 
Socioeconomically Disadvantaged         9.62 0.00 
Students Receiving Migrant Education Services         0.00 0.00 
Students with Disabilities          13.64 0.00 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
2024-25 School Safety Plan 
2024-25 School Safety Plan 
To safeguard the well-being of students and staff, a Comprehensive School Safety Plan has been developed and yearly 
approved by School Site Council and the Board of Education.  Each year the school sets goals for the school to continually 
improve in three areas: School Climate (students, parents, and programs), Emergency Preparedness (disasters and crisis), 
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2024-25 School Safety Plan 
and School Environment (facilities and campus). The plan addresses various safety issues, including creating procedures that 
detect and prevent social-emotional barriers/challenges, ensuring appropriate campus supervision, maintaining disaster kits, 
and monitoring emergency procedures. The plan is reviewed with all staff members at the beginning of each school year. 
Safety drills are held on a regular basis; fire drills are held monthly, earthquake drills are held two times a year, and 
intruder/lockdown drills are held at least once a year. Staff members also receive disaster training yearly. 
 
To ensure safety of student; Teachers, staff and administrators supervise students on campus from bell to bell. All Our school 
is a closed campus, and permission is always required to leave school grounds. Any visitors to the campus are required to 
check in at the school’s main office and must always wear the proper identification badge. 
-------- 

 
D. Other SARC Information (Information Required in the SARC) 
D. Other SARC Information Information Required in the SARC 

 
The information in this section is required to be in the SARC but is not included in the 
state priorities for LCFF. 
 

 
2021-22 Elementary Average Class Size and Class Size Distribution 
2021-22 Elementary Average Class Size and Class Size Distribution 

This table displays the 2021-22 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

6        29 1 14  

 
2022-23 Elementary Average Class Size and Class Size Distribution 
2022-23 Elementary Average Class Size and Class Size Distribution 

This table displays the 2022-23 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average Class Size Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

6        28 4 14 2 

 
2023-24 Elementary Average Class Size and Class Size Distribution 
2023-24 Elementary Average Class Size and Class Size Distribution 

This table displays the 2023-24 average class size and class size distribution.  The columns titled “Number of Classes” 
indicates how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-
grade level classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

6        28 6 21 3 
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2021-22 Secondary Average Class Size and Class Size Distribution 
2021-22 Secondary Average Class Size and Class Size Distribution 

This table displays the 2021-22 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this 
information is reported by subject area rather than grade level. 

Subject 
Average  

Class 
 Size 

Number of Classes with  
1-22 Students 

Number of Classes with  
23-32 Students 

Number of Classes with  
33+ Students 

English Language Arts         25 10 15 18 

Mathematics         19 23 18 7 

Science         29 5 15 12 

Social Science         26 6 19 12 

 
2022-23 Secondary Average Class Size and Class Size Distribution 
2022-23 Secondary Average Class Size and Class Size Distribution 

This table displays the 2022-23 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this 
information is reported by subject area rather than grade level. 

Subject 
Average  

Class 
 Size 

Number of Classes with  
1-22 Students 

Number of Classes with  
23-32 Students 

Number of Classes with  
33+ Students 

English Language Arts         27 10 10 22 

Mathematics         20 24 12 10 

Science         31 1 12 17 

Social Science         28 6 12 19 

 
2023-24 Secondary Average Class Size and Class Size Distribution 
2023-24 Secondary Average Class Size and Class Size Distribution 

This table displays the 2023-24 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this 
information is reported by subject area rather than grade level. 

Subject 
Average  

Class 
 Size 

Number of Classes with  
1-22 Students 

Number of Classes with  
23-32 Students 

Number of Classes with  
33+ Students 

English Language Arts         24 9 18 14 

Mathematics         20 9 23 6 

Science         31 0 17 12 

Social Science         29 7 38 6 
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2023-24 Ratio of Pupils to Academic Counselor 
2023-24 Ratio of Pupils to Academic Counselor 

This table displays the ratio of pupils to Academic Counselor.  One Full Time Equivalent (FTE) equals one staff member working 
full time; one FTE could also represent two staff members who each work 50 percent of full time. 

Title Ratio 

Pupils to Academic Counselor 320.53 

 
2023-24 Student Support Services Staff 
2023-24 Student Support Services Staff 

This table displays the number of FTE support staff assigned to this school.  One Full Time Equivalent (FTE) equals one staff 
member working full time; one FTE could also represent two staff members who each work 50 percent of full time.  The “Other” 
category is for all other student support services staff positions not listed.  

Title Number of FTE Assigned to School 

Counselor (Academic, Social/Behavioral or Career Development) 3.8 
Library Media Teacher (Librarian)  
Library Media Services Staff (Paraprofessional)  
Psychologist  
Social Worker  
Nurse        
Speech/Language/Hearing Specialist  
Resource Specialist (non-teaching)  
Other        

 
 
2022-23 Expenditures Per Pupil and School Site Teacher Salaries 
Fiscal Year 2022-23 Expenditures Per Pupil and School Site Teacher Salaries 

This table displays the 2022-23 expenditures per pupil and average teacher salary for this school.  Cells with N/A values do not 
require data. 

Level 
Total 

Expenditures 
Per Pupil 

Expenditures 
Per Pupil 

(Restricted) 

Expenditures 
Per Pupil 

(Unrestricted) 

Average 
Teacher 
Salary 

School Site $18,412.92 $7,479.45 $10,933.47 $91,947.72 

District N/A N/A $10,628.33 $93,934 

Percent Difference - School Site and District N/A N/A 2.8 -2.1 

State N/A N/A $10,771 $94,694 

Percent Difference - School Site and State N/A N/A 1.5 -2.9 

 
2023-24 Types of Services Funded 
Fiscal Year 2023-24 Types of Services Funded 
AUSD Schools are primarily funded by the Local Control Funding Formula (LCFF). These funds are applied toward the cost of 
salaries, benefits, energy, supplies, technology, training, and all other aspects of school operations. The Alameda Unified 
School District also receives federal, special education, and other state funding. Our school utilizes funding to provide:  
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Fiscal Year 2023-24 Types of Services Funded 

• Response To Intervention (RTI) Universal Blocking 
• 1:1 Devices (1st – 12th) 
• Targeted supports for servicing students 
• Continuous Staff Development 
• Social Emotional Supports for all students 
• Coordination of Services (COST) 
• Positive Behavior Intervention Systems 
• Music and Library at the Elementary level 
• Electives at the Secondary level 

 
The school also receives additional support from local community partners including the Parent Teacher Association (PTA), 
Alameda Educational Foundation, and various organizations, businesses, and community groups. 
 
-------- 

 
2022-23 Teacher and Administrative Salaries 
Fiscal Year 2022-23 Teacher and Administrative Salaries 

This table displays the 2022-23 Teacher and Administrative salaries.  For detailed information on salaries, see the CDE 
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/. 

Category District 
Amount 

State Average 
for Districts 

in Same Category 
Beginning Teacher Salary $63,770 $58,855 

Mid-Range Teacher Salary $89,417 $92,519 

Highest Teacher Salary $116,748 $114,665 

Average Principal Salary (Elementary) $136,238 $142,791 

Average Principal Salary (Middle) $164,600 $151,078 

Average Principal Salary (High) $163,726 $167,094 

Superintendent Salary $293,891 $281,086 

Percent of Budget for Teacher Salaries 31.08 30.99 

Percent of Budget for Administrative Salaries 6.39 5.37 

 

http://www.cde.ca.gov/ds/fd/cs/
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2023-24 Advanced Placement (AP) Courses 
2023-24 Advanced Placement (AP) Courses 

This table displays the percent of student in AP courses at this school. 
Percent of Students in AP Courses 26 

 
This table displays the number of AP courses offered at this school where there are student course enrollments of at least one 
student. 

Subject Number of AP Courses Offered 

Computer Science         2 

English         5 

Fine and Performing Arts         2 

Foreign Language          0 

Mathematics         1 

Science         4 

Social Science         11 

Total AP Courses Offered 
Where there are student course enrollments of at least one student.          

25 

 
Professional Development 
Professional Development 

 
At Encinal, our unwavering dedication to continuous adult learning and professional development is the backbone of our 
school’s success. Through a highly structured Professional Learning Community (PLC) model, we have established a rigorous 
framework with four monthly collaborative meetings, purposefully designed to enhance professional growth while prioritizing 
student achievement. These meetings are focused and strategic, incorporating Data Sessions that directly inform instructional 
decisions, grade-level Focal Student Meetings that operate like intensive COST sessions, and dedicated time to advance key 
schoolwide initiatives. 
 
Our schoolwide focus on Grading for Equity, Constructing Meaning, AVID, and Project-Based Learning is approached through 
a deliberate and rigorous two-month cycle, allowing us to concentrate deeply on one initiative at a time. This methodical 
rotation ensures that each initiative is fully embedded into our teaching practices before seamlessly moving to the next, with 
regular revisits throughout the year to strengthen and sustain the implementation. 
 
Our departments play a critical role in driving student engagement and rigor, working within a newly optimized daily schedule 
that incorporates five weekly advisory sessions. Departmental Professional Development (PD) is laser-focused on solving 
specific, data-informed challenges, and departments meet twice a month to collaborate, align, and refine their strategies. 
Through this collaboration, we have achieved vertical alignment of practices, the development of common assessments, and 
the creation of shared rubrics across grades and subject areas. This deliberate focus on shared best practices is already 
producing measurable improvements in student outcomes. 
 
Engagement goals are clear and non-negotiable: every classroom follows defined agendas and objectives, established student 
talk protocols, visible and consistent talk routines, and immersive, high-expectation learning environments. Our data-driven 
model relies heavily on metrics like participation and grade data, broken down by teacher and department, to fuel an ongoing 
cycle of inquiry, reflection, and targeted action. We hold ourselves accountable for creating interventions and providing support 
where it’s needed most, using this data to ensure that every student has the opportunity to succeed. 
 
Recognizing a critical need to strengthen reading skills across our student body, we have initiated focused reading 
interventions twice a week, supported by the Lexia reading program. This targeted, research-based intervention is designed to 
build on the progress made last year and make a measurable impact on student reading proficiency. 
 
Finally, our commitment to equity, particularly in serving the needs of our African American students, remains a driving force in 



2024 School Accountability Report Card Page 26 of 26 Encinal Junior/Senior High School 

Professional Development 

our focal student work. We continuously challenge ourselves to critically evaluate and refine our equity stance as a collective, 
department by department, confronting the barriers that impede progress. Our efforts have already resulted in meaningful 
improvements, particularly in reducing chronic absenteeism, and we are determined to continue making significant strides in 
equity and academic outcomes by the end of the year. 
 
This PLC-driven model is more than just a structure—it's a force for sustained professional growth and student success, driving 
our entire community toward excellence. 
 
 
 
 
 
 
 
 
 
 
 
------- 

This table displays the number of school days dedicated to staff development and continuous improvement. 

Subject 2022-23 2023-24 2024-25 

Number of school days dedicated to Staff Development and Continuous Improvement 4 4 4 
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Island Continuation High School 
2023-2024 School Accountability Report Card  
(Published During the 2024-2025 School Year) 

---- --- 2024 School Accountability Report Card 
General Information about the School Accountability Report Card (SARC) 
SARC Overview 

 

 

By February 1 of each year, every school in California is required by state law to 
publish a School Accountability Report Card (SARC). The SARC contains 
information about the condition and performance of each California public school. 
Under the Local Control Funding Formula (LCFF) all local educational agencies 
(LEAs) are required to prepare a Local Control and Accountability Plan (LCAP), 
which describes how they intend to meet annual school-specific goals for all 
pupils, with specific activities to address state and local priorities. Additionally, 
data reported in an LCAP is to be consistent with data reported in the SARC. 
 
- For more information about SARC requirements and access to prior year 

reports, see the California Department of Education (CDE) SARC web page 
at https://www.cde.ca.gov/ta/ac/sa/. 

 
- For more information about the LCFF or the LCAP, see the CDE LCFF web 

page at https://www.cde.ca.gov/fg/aa/lc/. 
 
- For additional information about the school, parents/guardians and 

community members should contact the school principal or the district office. 
 
A hard copy of the School Accountability Report Card is available at your School 
Office, upon request. 
 

DataQuest 
 

 

DataQuest is an online data tool located on the CDE DataQuest web page at 
https://dq.cde.ca.gov/dataquest/ that contains additional information about this 
school and comparisons of the school to the district and the county. Specifically, 
DataQuest is a dynamic system that provides reports for accountability (e.g., test 
data, enrollment, high school graduates, dropouts, course enrollments, staffing, 
and data regarding English learners). 
 

California School Dashboard 
 

 

The California School Dashboard (Dashboard) 
https://www.caschooldashboard.org/ reflects California’s new accountability and 
continuous improvement system and provides information about how LEAs and 
schools are meeting the needs of California’s diverse student population. The 
Dashboard contains reports that display the performance of LEAs, schools, and 
student groups on a set of state and local measures to assist in identifying 
strengths, challenges, and areas in need of improvement. 
 

Internet Access Internet access is available at public libraries and other locations that are publicly 
accessible (e.g., the California State Library). Access to the Internet at libraries 
and public locations is generally provided on a first-come, first-served basis. 
Other use restrictions may include the hours of operation, the length of time that a 
workstation may be used (depending on availability), the types of software 
programs available on a workstation, and the ability to print documents. 
 

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/
https://dq.cde.ca.gov/dataquest/
https://www.caschooldashboard.org/
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Admission Requirements for the 
University of California (UC) 

Admission requirements for the UC follow guidelines set forth in the Master Plan, 
which requires that the top one-eighth of the state’s high school graduates, as 
well as those transfer students who have successfully completed specified 
college course work, be eligible for admission to the UC. These requirements are 
designed to ensure that all eligible students are adequately prepared for 
University-level work. For general admissions requirements, please visit the UC 
Admissions Information website at https://admission.universityofcalifornia.edu/. 
 

Admission Requirements for the 
California State University (CSU) 

Eligibility for admission to the CSU is determined by three factors: (1) Specific 
high school courses, (2) Grades in specified courses and test scores, and (3) 
Graduation from high school. Some campuses have higher standards for 
particular majors or students who live outside the local campus area. Because of 
the number of students who apply, a few campuses have higher standards 
(supplementary admission criteria) for all applicants. Most CSU campuses have 
local admission guarantee policies for students who graduate or transfer from 
high schools and colleges that are historically served by a CSU campus in that 
region. For admission, application, and fee information, see the CSU website at 
https://www2.calstate.edu/. 
 

 
2024-25 School Contact Information 
2024-25 School Contact Information 

School Name Island Continuation High School         

Street 500 Pacific Ave         

City, State, Zip Alameda         

Phone Number (510) 748-4024         

Principal Jorge Melgoza         

Email Address jmelgoza@alamedaunified.org         

School Website https://island.alamedaunified.org/ 

Grade Span 9-12         

County-District-School (CDS) Code 01611190134304         

 
2024-25 District Contact Information 
2024-25 District Contact Information 

District Name Alameda Unified School District         

Phone Number (510) 337-7000         

Superintendent  Pasquale Scuderi         

Email Address pscuderi@alamedaunified.org         

District Website https://www.alamedaunified.org 

 
2024-25 School Description and Mission Statement 
2024-25 School Description and Mission Statement 
Every student has a gift and talent. 
 
Alameda Unified School District is committed to upholding our community’s core values of equity and excellence for every 
student.  Our goal is to develop leaders by providing every student with multiple opportunities for a meaningful, relevant and 
rigorous learning environment in a safe and inclusive learning environment prepared for college or career. 
 
Island High is a continuation high school serving credit deficient students whose needs were unmet by their comprehensive 

https://admission.universityofcalifornia.edu/
https://www2.calstate.edu/
https://island.alamedaunified.org/
https://www.alamedaunified.org/
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2024-25 School Description and Mission Statement 
and traditional high school.  All students at Island High are credit deficient: Island sees 
this credit deficiency as a symptom of some underlying problem which needs to be identified and addressed.  We see this 
credit deficiency as a systemic failure and we take a holistic and trauma informed approach to meeting the academic and social 
emotional need of every student.  Most students' underlying challenges fall into one of more categories that include but are not 
limited to truancy, family stressors (death, incarceration of a parent, homelessness and transiency, drug and alcohol abuse, 
severe anxiety or depression and or involvement with the juvenile justice system. 
 
Island draws students from all over the community of Alameda, a district which serves 10,000 extremely diverse students. The 
city of Alameda is located across the bay from San Francisco, hugging the coast of Oakland. Overall, the city has a small-town 
feel with many Victorian homes and little traffic. At the 2020 census, the total population was 78,280. (45% White, 7% African 
American, 31% Asian, .5% Pacific Islander, and 11% Latino.) The median household income was $106,737 about 8% of 
families and 11% of those under age 18 were below the poverty line. On the east end of the Island, property values hover near 
a million dollars, most homes are owner occupied, the population is largely white and Asian, and the schools are marked by 
high scores, active parents, and growing populations. The west end of the Island has a much lower 
socio-economic status with many apartments and subsidized housing, much higher transiency, and much larger African-
American, Latino, and Filipino populations. Since the Naval Air Station Alameda was decommissioned over 20 years ago, the 
west end has seen a major drop in school enrollment and funding. The military land remains largely undeveloped, but recently 
has been used as transitional housing for homeless families, some of whom attend Island High. This land is also slowly being 
developed by commercial interests. Most recently the city of Alameda has proceeded with their “base reuse initiative” phase 1, 
where the goal is to make the old naval base a mixed use neighborhood. This has occupied the area with multiple 
condominiums complexes and a redeveloped waterfront.. Island’s population mirrors the incredible social, ethnic, and 
economic diversity of Alameda. 
-------- 

 
About this School  
2023-24 Student Enrollment by Grade Level 
2023-24 Student Enrollment by Grade Level 

Grade Level Number of Students 
Grade 10 3        
Grade 11 21        
Grade 12 61        
Total Enrollment 85        
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2023-24 Student Enrollment by Student Group 
2023-24 Student Enrollment by Student Group 

Student Group Percent of Total Enrollment 
Female 42.4        
Male 55.3        
Non-Binary 2.4        
American Indian or Alaska Native  1.2        
Asian  7.1        
Black or African American  15.3        
Filipino  3.5        
Hispanic or Latino 43.5        
Two or More Races  9.4        
White  17.6        
English Learners 16.5        
Foster Youth 3.5        
Homeless 4.7        

Socioeconomically Disadvantaged 78.8        
Students with Disabilities 43.5        

 
A. Conditions of Learning (State Priority: Basic) 
A. Conditions of Learning State Priority: Basic 

 
The SARC provides the following information relevant to the State priority: Basic 
(Priority 1): 
 
• Degree to which teachers are appropriately assigned and fully credentialed in the 

subject area and for the pupils they are teaching; 
• Pupils have access to standards-aligned instructional materials; and 
• School facilities are maintained in good repair. 
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2020-21 Teacher Preparation and Placement 
2020-21 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

5.70 83.11 448.70 83.21 228366.10 83.12 

Intern Credential Holders Properly 
Assigned 0.00 0.00 9.40 1.75 4205.90 1.53 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

0.50 7.28 48.90 9.07 11216.70 4.08 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.60 9.61 17.80 3.32 12115.80 4.41 

Unknown/Incomplete/NA         0.00 0.00 14.20 2.64 18854.30 6.86 
Total Teaching Positions         6.80 100.00 539.20 100.00 274759.10 100.00 

 
Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff member working full-time; one 
FTE could also represent two staff members who each work 50 percent of full-time. Additionally, an assignment is defined as a 
position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2021-22 Teacher Preparation and Placement 
2021-22 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

5.60 90.46 432.20 83.39 234405.20 84.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 9.90 1.93 4853.00 1.74 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

0.50 7.95 37.10 7.17 12001.50 4.30 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 12.80 2.48 11953.10 4.28 

Unknown/Incomplete/NA         0.10 1.59 26.00 5.03 15831.90 5.67 
Total Teaching Positions         6.20 100.00 518.40 100.00 279044.80 100.00 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2022-23 Teacher Preparation and Placement 
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2022-23 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

6.50 82.64 398.80 82.08 231142.40 100.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 8.20 1.69 5566.40 2.00 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

0.40 5.32 29.80 6.14 14938.30 5.38 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.70 9.38 15.50 3.20 11746.90 4.23 

Unknown/Incomplete/NA         0.20 2.53 33.40 6.89 14303.80 5.15 
Total Teaching Positions         7.80 100.00 485.80 100.00 277698 100 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 

Authorization/Assignment 2020-21 2021-22 2022-23 
Permits and Waivers          0.00 0.00 0 
Misassignments           0.50 0.50 0.4 
Vacant Positions          0.00 0.00 0 
Total Teachers Without Credentials and 
Misassignments 

0.50 0.50 0.4 
 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 

Indicator 2020-21 2021-22 2022-23 

Credentialed Teachers Authorized on a Permit or 
Waiver 0.00 0.00 0 

Local Assignment Options 0.60 0.00 0.7 
Total Out-of-Field Teachers 0.60 0.00 0.7 
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Class Assignments 
Class Assignments 

Indicator 2020-21 2021-22 2022-23 

Misassignments for English Learners 
(a percentage of all the classes with English learners 
taught by teachers that are misassigned) 

11.70 7.4 8.3 

No credential, permit or authorization to teach 
(a percentage of all the classes taught by teachers with no 
record of an authorization to teach) 

0.00 0 1.8 

 
Note: For more information refer to the Updated Teacher Equity Definitions web page at 
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp. 

 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 

 

Year and month in which the data were collected December 2024 

 

Subject Textbooks and Other Instructional Materials/year of 
Adoption 

From 
Most 

Recent 
Adoption

? 

Percent 
Students 

Lacking Own 
Assigned 

Copy 
Reading/Language Arts Thematic Units centered around novels common across 

grade levels. 
Novel lists currently in revision. 
        

Yes 0 

Mathematics Precalculus with Limits: A Graphing Approach (5th). 
McDougal Littell, 2008. Adopted 4.28.09 
Calculus: Early Transcendental Functions (6th). Cengage 
Publishing, 2015. Adopted 6.28.16. 
Statistics: W orkshop Statistics, Key College Publishing 2008. 
Adopted 4/28/2009; AP Statistics 
The Practice of Statistics (5th). Bedford, Freeman, and W 
orth, 2015. Adopted 6.28.16. 
        

Yes 0 

Science Biology. Prentice Hall (Pearson), 2004. Adopted 5.13.08. 
Campbell Biology In Focus. Pearson AP Edition, 2014. 
Bridge Materials. 
AP Environmental Science. Prentice Hall (Pearson) 10th, 
2007. Adopted 5.13.08. 
Chemistry (Zumdahl). HMH, 2000 (5th). 
Chemistry (Zumdahl). Brooks/Cole, 9th (AP Edition), 2014. 
Bridge Materials. 
Conceptual Physics. Prentice Hall (Pearson), 2009. Adopted 
5.13.08. 
 
        

Yes 0 

History-Social Science MW H: W orld History, The Modern Era. Prentice Hall, 2007. 
Adopted 4.07. 
USH: The Americans: Rec. to the 21st Century. McDougal 
Littell (HMH), 2007. Adopted 4.07. 
AP USH: America’s History. Bedford St. Martin, 2000. 
Adopted 6.13.00. 

Yes 0 

https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp
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AP Euro: W estern Civilization. Thomson W adsworth (HMH), 
2006. Adopted 6.26.07. 
AP Gov: American Government Institutions and Policies. 
HMH, 2004. 
AP Economics: Economics Principles & Practices. Harcourt, 
2001. Adopted 4.23.02. 
Econ: Economics Principles & Practices. Glencoe/McGraw -
Hill, 2001. Adopted 2.13.01. 
Gov: Magruder’s American Government. Prentice Hall 
(Pearson), 2003. Adopted 1.14.03. 
 
        

Foreign Language Mandarin: Mandarin I-IV. Cheng & Tsui texts/workbooks. 
French: Bien Dit!, French 1-3. HMH, 2018. AP Themes 1e 
(AP French 4-5). Vista Higher 
Learning, 2016. Adopted 5.23.17. 
Spanish: ¡Avancemos!, Spanish 1-4. HMH, 2018. Adopted 
5.23.17. 
 
        

Yes 0 

Health Health standards guide our programming.        No 0 

Visual and Performing Arts We use the VAPA standards to guide our arts programming.        No 0 

 
Note: Cells with N/A values do not require data. 

 
School Facility Conditions and Planned Improvements 
School Facility Conditions and Planned Improvements 
The Longfellow site was built on 1942 on a 2.79 acres site. The building area is 33,480 sf. The school has a new clock/bell/PA 
system.        

Year and month of the most recent FIT report 8/30/2024 

System Inspected Rate 
Good 

Rate 
Fair 

Rate 
Poor Repair Needed and Action Taken or Planned 

Systems: 
Gas Leaks, Mechanical/HVAC, Sewer  

X    

Interior: 
Interior Surfaces 

X   Multiple Purpose: ktichen floor needs to be cleaned. 
Ants in kitchen. 

Cleanliness: 
Overall Cleanliness, Pest/Vermin Infestation 

X    
Multiple Purpose: ktichen floor needs to be cleaned. 
Ants in kitchen. 
 

Electrical X    

Restrooms/Fountains: 
Restrooms, Sinks/ Fountains 

X    
Classroom 16: Soap dispenser is broken, needs repair 
or replaced. 
 

Safety: 
Fire Safety, Hazardous Materials 

X    
Admin Office: Wheelchair lift is non-operational. Needs 
repair or replaced. 
 

Structural: 
Structural Damage, Roofs 

X    

External: X    
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School Facility Conditions and Planned Improvements 
Playground/School Grounds, Windows/ 
Doors/Gates/Fences 

 
Overall Facility Rate 
Overall Facility Rate 

Exemplary Good Fair Poor 

      X                  

 
B. Pupil Outcomes (State Priority: Pupil Achievement) 
B. Pupil Outcomes State Priority: Pupil Achievement 

 
The SARC provides the following information relevant to the State priority: Pupil Achievement 
(Priority 4): 
 
Statewide Assessments 
(i.e., California Assessment of Student Performance and Progress [CAASPP] System 
includes the Smarter Balanced Summative Assessments for students in the general 
education population and the California Alternate Assessments [CAAs] for English language 
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven. 
Only eligible students may participate in the administration of the CAAs. CAAs items are 
aligned with alternate achievement standards, which are linked with the Common Core State 
Standards [CCSS] for students with the most significant cognitive disabilities). 
 
The CAASPP System encompasses the following assessments and student participation 
requirements: 
 
1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three 

through eight and grade eleven. 
2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades 

three through eight and grade eleven. 
3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once 

in high school (i.e., grade ten, eleven, or twelve). 
 
College and Career Ready 
The percentage of students who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State University, 
or career technical education sequences or programs of study. 
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Percentage of Students Meeting or Exceeding the State Standard on CAASPP 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven 
taking and completing a state-administered assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or 
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced 
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs 
divided by the total number of students who participated in both assessments. 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

English Language Arts/Literacy 
(grades 3-8 and 11) 

30 19 63 64 46 47 

Mathematics 
(grades 3-8 and 11) 

0 4 54 54 34 35 

 
2023-24 CAASPP Test Results in ELA by Student Group 
2023-24 CAASPP Test Results in ELA by Student Group 

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated 
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus 
the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the total number of 
students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 
 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         36 27 75.00 25.00 18.52 

Female         14 13 92.86 7.14 23.08 

Male         21 13 61.90 38.10 15.38 

American Indian or Alaska Native         0 0 0 0 0 

Asian         -- -- -- -- -- 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         16 12 75.00 25.00 8.33 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         -- -- -- -- -- 
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White         -- -- -- -- -- 

English Learners         -- -- -- -- -- 

Foster Youth         -- -- -- -- -- 

Homeless         -- -- -- -- -- 

Military         0 0 0 0 0 

Socioeconomically Disadvantaged         26 20 76.92 23.08 20.00 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          12 7 58.33 41.67 -- 

 
2023-24 CAASPP Test Results in Math by Student Group 
2023-24 CAASPP Test Results in Math by Student Group 

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is 
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative 
Assessment plus the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the 
total number of students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         36 26 72.22 27.78 3.85 

Female         14 12 85.71 14.29 8.33 

Male         21 13 61.90 38.10 0.00 

American Indian or Alaska Native         0 0 0 0 0 

Asian         -- -- -- -- -- 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         16 12 75.00 25.00 0.00 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         -- -- -- -- -- 

White         -- -- -- -- -- 

English Learners         -- -- -- -- -- 

Foster Youth         -- -- -- -- -- 

Homeless         -- -- -- -- -- 

Military         0 0 0 0 0 
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Socioeconomically Disadvantaged         26 19 73.08 26.92 5.26 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          12 7 58.33 41.67 -- 

 
CAASPP Test Results in Science for All Students 
CAASPP Test Results in Science for All Students 

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard. 
 
Science test results include the CAST and the CAA for Science. The “Percent Met or Exceeded” is calculated by taking the total 
number of students who met or exceeded the standard on the CAST plus the total number of students who met the standard (i.e., 
achieved Level 3–Alternate) on the CAA for Science divided by the total number of students who participated in a science 
assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 
 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

Science  
(grades 5, 8 and high school) 

11.11 4.55 51.49 53.22 30.29 30.73 
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2023-24 CAASPP Test Results in Science by Student Group 
2023-24 CAASPP Test Results in Science by Student Group 

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School.  Double 
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category 
is too small for statistical accuracy or to protect student privacy. 

Student Group Total  
Enrollment 

Number  
Tested 

Percent  
Tested 

Percent 
Not Tested 

Percent 
Met or 

Exceeded 
All Students         61 46 75.41 24.59 4.55 

Female         27 21 77.78 22.22 0.00 

Male         33 24 72.73 27.27 8.70 

American Indian or Alaska Native         0 0 0 0 0 

Asian         -- -- -- -- -- 

Black or African American          11 8 72.73 27.27 -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         26 22 84.62 15.38 0.00 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         -- -- -- -- -- 

White         12 9 75.00 25.00 -- 

English Learners         -- -- -- -- -- 

Foster Youth         -- -- -- -- -- 

Homeless         -- -- -- -- -- 

Military         0 0 0 0 0 

Socioeconomically Disadvantaged         51 38 74.51 25.49 5.56 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          21 11 52.38 47.62 0.00 

 
2023-24 Career Technical Education Programs 
2023-24 Career Technical Education Programs 
Island High School – CTE Courses (not A-G Courses): 
 
Child Development Early Childhood Education 
Psychological Development of Children 1 
Psychological Development of Children 2 
 
Engineering and Design 
Engineering and Design 1 
 
Art - CTE Elective 
 
AUSD CTE Advisory Council Title/Affiliation CTE Pathway. CTE Industry Advisory Members: 
Nicole Kidd, Chair Owner, NK Insights – Marketing 
Susan Haworth Owner, Cambios Life Coaching All Sectors 
Madlen Saddik Exec. Director, Alameda Chamber of Commerce - All sectors 
Andrew Wiedlea, Lawrence Berkeley Labs (parent) – ICT 
Eric Fonstein Development Manager, City of Alameda - All sectors 
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2023-24 Career Technical Education Programs 
Doug Bruce, Biomanufacturing Professor, Laney College - Health Science 
Daniel Gerard, EMT Education Coordinator, Alameda Fire Dept - Allied Health 
Jasmine Nagakawa-Wong, Program Manager, Faces for the Future - Allied Health 
Vina Cera Co-Chair, Media Communications Department, Laney College - Arts Media & Entertainment 
Damon Tighe Training Specialist, Bio-Rad Health Science 
Lynne Moore-Kerr, Early Childhood Family Service, Alameda Family Services – Education 
Annie Thatcher-Stephens - Trainer, Allied Health 
Shaun Daniels Owner, Castaway Creative -  Arts Media & Entertainment 
Ying-Tsu Loh, Executive Director, BABEC - Health Science 
Philip Monego, California Historic Radio Society - Arts Media & Entertainment 
-------- 

 
2023-24 Career Technical Education (CTE) Participation 
2023-24 Career Technical Education (CTE) Participation 

Measure CTE Program Participation 

Number of Pupils Participating in CTE 72 

Percent of Pupils that Complete a CTE Program and Earn a High School Diploma  

Percent of CTE Courses that are Sequenced or Articulated Between the School and 
Institutions of Postsecondary Education 

 

 
Course Enrollment/Completion 
Course Enrollment/Completion 

This table displays the course enrollment/completion of University of California (UC) and/or California State University (CSU) 
admission requirements. 

UC/CSU Course Measure Percent 

2023-24 Pupils Enrolled in Courses Required for UC/CSU Admission 22.73 

2022-23 Graduates Who Completed All Courses Required for UC/CSU Admission 0 

 

B. Pupil Outcomes State Priority: Other Pupil Outcomes 
 
The SARC provides the following information relevant to the State priority: Other Pupil 
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education. 
 

B. Pupil Outcomes (State Priority: Other Pupil Outcomes) 
2023-24 California Physical Fitness Test Results 
2023-24 California Physical Fitness Test Results 

This table displays the percentage of students participating in each of the five fitness components of the California Physical Fitness 
Test Results.   The administration of the PFT requires only participation results for these five fitness areas.  Percentages are not 
calculated and double dashes (--) appear in the table when the number of students tested is ten or less, either because the number 
of students in this category is too small for statistical accuracy or to protect student privacy. 

Grade Level Component 1: 
Aerobic Capacity 

Component 2: 
Abdominal 

Strength and 
Endurance 

Component 3: 
Trunk Extensor 

and Strength and 
Flexibility 

Component 4: 
Upper Body 
Strength and 
Endurance 

Component 5: 
Flexibility 
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C. Engagement (State Priority: Parental Involvement) 
C. Engagement State Priority: Parental Involvement 

 
The SARC provides the following information relevant to the State priority: Parental 
Involvement (Priority 3): Efforts the school district makes to seek parent input in making 
decisions regarding the school district and at each school site. 
 

 
2024-25 Opportunities for Parental Involvement 
2024-25 Opportunities for Parental Involvement 
AUSD Schools greatly benefit from supportive parents, guardians and community members who get involved in a variety of 
activities. We believe in partnering with our families to create the best school for our students. Families have many 
opportunities to partner with the school based on parents' schedules and interests. We also partner with our local Community 
Based Organization and especially our school’s Parent Teacher Association (PTA).  
We encourage participation in all aspects of the school’s program. Here are activities that parents, guardians and community 
members can engage in throughout the year: 

• Volunteering as a Room Parent 
• Field Trip Chaperones 
• Noon Supervisors 

 
All parent input in decision-making is welcome through the following committees at a school site: 

• School Site Council (SSC) 
• English Language Advisory Committee (ELAC) 

 
Parent input at a district level can happen at, but not limited too: 

• Equity Round Tables 
• Alameda Mosaic 
• Alcance/Latino Achievement Round Table 
• Asian and Pacific Islander Round Table 
• LGBTQ Round Table 
• District English Language Advisory Committee 

 
-------- 
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C. Engagement (State Priority: Pupil Engagement) 
C. Engagement State Priority: Pupil Engagement 

 
The SARC provides the following information relevant to the State priority: Pupil 
Engagement (Priority 5): 
 

• High school Dropout Rates;  
• High school Graduation Rates; and 
• Chronic Absenteeism 

 
Dropout Rate and Graduation Rate (Four-Year Cohort Rate) 
Dropout Rate and Graduation Rate (Four-Year Cohort Rate) 

Indicator School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

Dropout Rate 8.1 7.4 51.9 1.9 1.5 7.3 7.8 8.2 8.9 

Graduation Rate 70.3 63.0 48.1 94.0 94.8 91.3 87.0 86.2 86.4 

2023-24 Graduation Rate by Student Group (Four-Year Cohort Rate) 
2023-24 Graduation Rate by Student Group (Four-Year Cohort Rate) 

This table displays the 2023-24 graduation rate by student group.  For information on the Four-Year Adjusted Cohort Graduation 
Rate (ACGR), visit the CDE Adjusted Cohort Graduation Rate web page at www.cde.ca.gov/ds/ad/acgrinfo.asp.   

Student Group Number of 
Students in Cohort 

Number of  
Cohort Graduates 

Cohort 
Graduation Rate 

All Students         52 25 48.1 
Female         18 11 61.1 
Male         34 14 41.2 
Non-Binary         0.0 0.0 0.0 
American Indian or Alaska Native         -- -- -- 
Asian         -- -- -- 
Black or African American          11 4 36.4 
Filipino         -- -- -- 
Hispanic or Latino         22 11 50.0 
Native Hawaiian or Pacific Islander         0 0 0.00 
Two or More Races         -- -- -- 
White         -- -- -- 
English Learners         -- -- -- 
Foster Youth         -- -- -- 
Homeless         -- -- -- 
Socioeconomically Disadvantaged         45 19 42.2 
Students Receiving Migrant Education Services         0.0 0.0 0.0 

Students with Disabilities          20 8 40.0 
Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 

http://www.cde.ca.gov/ds/ad/acgrinfo.asp
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2023-24 Chronic Absenteeism by Student Group 
2023-24 Chronic Absenteeism by Student Group 

Student Group Cumulative 
Enrollment 

Chronic 
Absenteeism 

Eligible Enrollment 

Chronic 
Absenteeism 

Count 

Chronic 
Absenteeism 

Rate 
All Students         120 106 99 93.4 

Female         53 48 46 95.8 

Male         65 56 51 91.1 

Non-Binary -- -- -- -- 

American Indian or Alaska Native         -- -- -- -- 

Asian         13 11 10 90.9 

Black or African American          17 14 13 92.9 

Filipino         -- -- -- -- 

Hispanic or Latino         48 43 38 88.4 

Native Hawaiian or Pacific Islander         -- -- -- -- 

Two or More Races         12 12 12 100.0 

White         22 18 18 100.0 

English Learners         20 18 18 100.0 

Foster Youth         -- -- -- -- 

Homeless         -- -- -- -- 

Socioeconomically Disadvantaged         91 83 80 96.4 

Students Receiving Migrant Education Services         -- -- -- -- 

Students with Disabilities          45 39 36 92.3 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
C. Engagement (State Priority: School Climate) 
C. Engagement State Priority: School Climate 

 
The SARC provides the following information relevant to the State priority: School 
Climate (Priority 6): 
 

• Pupil suspension rates; 
• Pupil expulsion rates; and 
• Other local measures on the sense of safety 
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Suspensions and Expulsions 
Suspensions and Expulsions 

This table displays suspensions data. 
Suspensions 

School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

8.74 4.62 10.83 1.76 2.71 2.42 3.17 3.6 3.28 
 
This table displays expulsions data. 

Expulsions 
School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0 0 0 0 0.01 0 0.07 0.08 0.07 

 
2023-24 Suspensions and Expulsions by Student Group 
2023-24 Suspensions and Expulsions by Student Group 

Student Group Suspensions Rate Expulsions Rate 

All Students         10.83 0.00 
Female         5.66 0.00 
Male         13.85 0.00 
Non-Binary         0.00 0.00 
American Indian or Alaska Native         0.00 0.00 
Asian         7.69 0.00 
Black or African American          17.65 0.00 
Filipino         0.00 0.00 
Hispanic or Latino         8.33 0.00 
Native Hawaiian or Pacific Islander 0.00 0.00 
Two or More Races         8.33 0.00 
White         18.18 0.00 
English Learners         20.00 0.00 
Foster Youth         0.00 0.00 
Homeless         0.00 0.00 
Socioeconomically Disadvantaged         12.09 0.00 
Students Receiving Migrant Education Services         0.00 0.00 
Students with Disabilities          20.00 0.00 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
2024-25 School Safety Plan 
2024-25 School Safety Plan 
To safeguard the well-being of students and staff, a Comprehensive School Safety Plan has been developed and approved 
yearly by School Site Council and the Board of Education.  Each year the school sets goals for the school to continually 
improve in three areas: School Climate (students, parents, and programs), Emergency Preparedness (disasters and crisis), 
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2024-25 School Safety Plan 
and School Environment (facilities and campus). The plan addresses various safety issues, including creating procedures that 
detect and prevent social-emotional barriers/challenges, ensuring appropriate campus supervision, maintaining disaster kits, 
and monitoring emergency procedures. The plan is reviewed with all staff members at the beginning of each school year. 
Safety drills are held on a regular basis; fire drills are held monthly, earthquake drills are held two times a year, and 
intruder/lockdown drills are held at least once a year. Staff members also receive disaster training yearly. 
 
To ensure safety of student; Teachers, staff and administrators supervise students on campus from bell to bell. All Our school 
is a closed campus, and permission is always required to leave school grounds. Any visitors to the campus are required to 
check in at the school’s main office and must always wear the proper identification badge. 
-------- 

 
2021-22 Secondary Average Class Size and Class Size Distribution 
2021-22 Secondary Average Class Size and Class Size Distribution 

This table displays the 2021-22 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this 
information is reported by subject area rather than grade level. 

Subject 
Average  

Class 
 Size 

Number of Classes with  
1-22 Students 

Number of Classes with  
23-32 Students 

Number of Classes with  
33+ Students 

English Language Arts         6 9   

Mathematics         10 4   

Science         14 2   

Social Science         11 8   

 
2022-23 Secondary Average Class Size and Class Size Distribution 
2022-23 Secondary Average Class Size and Class Size Distribution 

This table displays the 2022-23 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this 
information is reported by subject area rather than grade level. 

Subject 
Average  

Class 
 Size 

Number of Classes with  
1-22 Students 

Number of Classes with  
23-32 Students 

Number of Classes with  
33+ Students 

English Language Arts         6 12   

Mathematics         7 7   

Science         11 4   

Social Science         10 10   
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2023-24 Secondary Average Class Size and Class Size Distribution 
2023-24 Secondary Average Class Size and Class Size Distribution 

This table displays the 2023-24 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this 
information is reported by subject area rather than grade level. 

Subject 
Average  

Class 
 Size 

Number of Classes with  
1-22 Students 

Number of Classes with  
23-32 Students 

Number of Classes with  
33+ Students 

English Language Arts         12 8   

Mathematics         16 5   

Science         19 1 3  

Social Science         20 4 4  

 
2023-24 Ratio of Pupils to Academic Counselor 
2023-24 Ratio of Pupils to Academic Counselor 

This table displays the ratio of pupils to Academic Counselor.  One Full Time Equivalent (FTE) equals one staff member working 
full time; one FTE could also represent two staff members who each work 50 percent of full time. 

Title Ratio 

Pupils to Academic Counselor 85 

 
2023-24 Student Support Services Staff 
2023-24 Student Support Services Staff 

This table displays the number of FTE support staff assigned to this school.  One Full Time Equivalent (FTE) equals one staff 
member working full time; one FTE could also represent two staff members who each work 50 percent of full time.  The “Other” 
category is for all other student support services staff positions not listed.  

Title Number of FTE Assigned to School 

Counselor (Academic, Social/Behavioral or Career Development) 1 
Library Media Teacher (Librarian)  
Library Media Services Staff (Paraprofessional)  
Psychologist  
Social Worker  
Nurse        
Speech/Language/Hearing Specialist  
Resource Specialist (non-teaching)  
Other        
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2022-23 Expenditures Per Pupil and School Site Teacher Salaries 
Fiscal Year 2022-23 Expenditures Per Pupil and School Site Teacher Salaries 

This table displays the 2022-23 expenditures per pupil and average teacher salary for this school.  Cells with N/A values do not 
require data. 

Level 
Total 

Expenditures 
Per Pupil 

Expenditures 
Per Pupil 

(Restricted) 

Expenditures 
Per Pupil 

(Unrestricted) 

Average 
Teacher 
Salary 

School Site $40,632.50 $11,885.21 $28,747.30 $90,307.20 

District N/A N/A $10,628.33 $93,934 

Percent Difference - School Site and District N/A N/A 92.0 -3.9 

State N/A N/A $10,771 $94,694 

Percent Difference - School Site and State N/A N/A 91.0 -4.7 

 
2023-24 Types of Services Funded 
Fiscal Year 2023-24 Types of Services Funded 
AUSD Schools are primarily funded by the Local Control Funding Formula (LCFF). These funds are applied toward the cost of 
salaries, benefits, energy, supplies, technology, training, and all other aspects of school operations. The Alameda Unified 
School District also receives federal, special education, and other state funding. Our school utilizes funding to provide:  
 

• Response To Intervention (RTI) Universal Blocking 
• 1:1 Devices (1st – 12th) 
• Targeted supports for servicing students 
• Continuous Staff Development 
• Social Emotional Supports for all students 
• Coordination of Services (COST) 
• Positive Behavior Intervention Systems 
• Music and Library at the Elementary level 
• Electives at the Secondary level 

 
The school also receives additional support from local community partners including the Parent Teacher Association (PTA), 
Alameda Educational Foundation, and various organizations, businesses, and community groups. 
 
-------- 
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2022-23 Teacher and Administrative Salaries 
Fiscal Year 2022-23 Teacher and Administrative Salaries 

This table displays the 2022-23 Teacher and Administrative salaries.  For detailed information on salaries, see the CDE 
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/. 

Category District 
Amount 

State Average 
for Districts 

in Same Category 
Beginning Teacher Salary $63,770 $58,855 

Mid-Range Teacher Salary $89,417 $92,519 

Highest Teacher Salary $116,748 $114,665 

Average Principal Salary (Elementary) $136,238 $142,791 

Average Principal Salary (Middle) $164,600 $151,078 

Average Principal Salary (High) $163,726 $167,094 

Superintendent Salary $293,891 $281,086 

Percent of Budget for Teacher Salaries 31% 31% 

Percent of Budget for Administrative Salaries 6% 5% 

 
2023-24 Advanced Placement (AP) Courses 
2023-24 Advanced Placement (AP) Courses 

This table displays the percent of student in AP courses at this school. 
Percent of Students in AP Courses 0 

 
This table displays the number of AP courses offered at this school where there are student course enrollments of at least one 
student. 

Subject Number of AP Courses Offered 

Computer Science         0 

English         0 

Fine and Performing Arts         0 

Foreign Language          0 

Mathematics         0 

Science         0 

Social Science         0 

Total AP Courses Offered 
Where there are student course enrollments of at least one student.          

0 

 
Professional Development 
Professional Development 

The major focus for site staff development has been on creating and sustaining a diverse learning community inclusive of all 
campus stakeholders to change the power dynamics, relationships, connections and mental models keeping the problem in 
place.  During these meetings we are unpacking the Island Way Handbook to explore the alignment between our values and 
practices with those of the district.------- 

This table displays the number of school days dedicated to staff development and continuous improvement. 

http://www.cde.ca.gov/ds/fd/cs/
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Professional Development 

Subject 2022-23 2023-24 2024-25 

Number of school days dedicated to Staff Development and Continuous Improvement 4 4 4 
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Lincoln Middle School 
2023-2024 School Accountability Report Card  
(Published During the 2024-2025 School Year) 

---- --- 
2024 School Accountability Report Card 
General Information about the School Accountability Report Card (SARC) 
SARC Overview 

 

 

By February 1 of each year, every school in California is required by state law to 
publish a School Accountability Report Card (SARC). The SARC contains 
information about the condition and performance of each California public school. 
Under the Local Control Funding Formula (LCFF) all local educational agencies 
(LEAs) are required to prepare a Local Control and Accountability Plan (LCAP), 
which describes how they intend to meet annual school-specific goals for all 
pupils, with specific activities to address state and local priorities. Additionally, 
data reported in an LCAP is to be consistent with data reported in the SARC. 
 
- For more information about SARC requirements and access to prior year 

reports, see the California Department of Education (CDE) SARC web page 
at https://www.cde.ca.gov/ta/ac/sa/. 

 
- For more information about the LCFF or the LCAP, see the CDE LCFF web 

page at https://www.cde.ca.gov/fg/aa/lc/. 
 
- For additional information about the school, parents/guardians and 

community members should contact the school principal or the district office. 
 
A hard copy of the School Accountability Report Card is available at your School 
Office, upon request. 
 

DataQuest 
 

 

DataQuest is an online data tool located on the CDE DataQuest web page at 
https://dq.cde.ca.gov/dataquest/ that contains additional information about this 
school and comparisons of the school to the district and the county. Specifically, 
DataQuest is a dynamic system that provides reports for accountability (e.g., test 
data, enrollment, high school graduates, dropouts, course enrollments, staffing, 
and data regarding English learners). 
 

California School Dashboard 
 

 

The California School Dashboard (Dashboard) 
https://www.caschooldashboard.org/ reflects California’s new accountability and 
continuous improvement system and provides information about how LEAs and 
schools are meeting the needs of California’s diverse student population. The 
Dashboard contains reports that display the performance of LEAs, schools, and 
student groups on a set of state and local measures to assist in identifying 
strengths, challenges, and areas in need of improvement. 
 

Internet Access Internet access is available at public libraries and other locations that are publicly 
accessible (e.g., the California State Library). Access to the Internet at libraries 
and public locations is generally provided on a first-come, first-served basis. 
Other use restrictions may include the hours of operation, the length of time that a 
workstation may be used (depending on availability), the types of software 
programs available on a workstation, and the ability to print documents. 
 

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/
https://dq.cde.ca.gov/dataquest/
https://www.caschooldashboard.org/
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Admission Requirements for the 
University of California (UC) 

Admission requirements for the UC follow guidelines set forth in the Master Plan, 
which requires that the top one-eighth of the state’s high school graduates, as 
well as those transfer students who have successfully completed specified 
college course work, be eligible for admission to the UC. These requirements are 
designed to ensure that all eligible students are adequately prepared for 
University-level work. For general admissions requirements, please visit the UC 
Admissions Information website at https://admission.universityofcalifornia.edu/. 
 

Admission Requirements for the 
California State University (CSU) 

Eligibility for admission to the CSU is determined by three factors: (1) Specific 
high school courses, (2) Grades in specified courses and test scores, and (3) 
Graduation from high school. Some campuses have higher standards for 
particular majors or students who live outside the local campus area. Because of 
the number of students who apply, a few campuses have higher standards 
(supplementary admission criteria) for all applicants. Most CSU campuses have 
local admission guarantee policies for students who graduate or transfer from 
high schools and colleges that are historically served by a CSU campus in that 
region. For admission, application, and fee information, see the CSU website at 
https://www2.calstate.edu/. 
 

 
2024-25 School Contact Information 
2024-25 School Contact Information 

School Name Lincoln Middle School         

Street 1250 Fernside Boulevard         

City, State, Zip Alameda, CA, 94501         

Phone Number 510-748-4018         

Principal Sheila SatheWarner         

Email Address ssathewarner@alamedaunified.org         

School Website https://lincoln.alamedaunified.org/ 

Grade Span 6-8         

County-District-School (CDS) Code 01611196090054         

 
2024-25 District Contact Information 
2024-25 District Contact Information 

District Name Alameda Unified School District         

Phone Number (510) 337-7000         

Superintendent  Pasquale Scuderi         

Email Address pscuderi@alamedaunified.org         

District Website https://www.alamedaunified.org 

 
2024-25 School Description and Mission Statement 
2024-25 School Description and Mission Statement 
Each and every child is compassionate, confident, and feels successful, academically prepared, and able to make meaningful, 
positive impact in their lives, the lives of others, and the world around them. Alameda Unified School District is committed to 
upholding our community’s core values of equity and excellence for every student by providing inclusive and safe conditions for 
learning that challenge and support every student to be culturally competent and prepared for college, career, and community 
participation. 
 
 

https://admission.universityofcalifornia.edu/
https://www2.calstate.edu/
https://lincoln.alamedaunified.org/
https://www.alamedaunified.org/


2024 School Accountability Report Card Page 3 of 20 Lincoln Middle School 

2024-25 School Description and Mission Statement 
Mission Statement 
Lincoln Middle School meets the needs of students in academic, social and physical development. It prepares competent, 
respectful citizens with a positive self image, who are able to meet the challenges of a multi-cultural and diverse community 
and world. 
 
School Description 
Lincoln Middle School serves over 900 students in the 6th-8th grades. We strive to provide a safe and supportive environment 
for learning for all of our students. We will work with each student as a whole person with personal, social, physical, and 
intellectual needs, and to create an environment that is respectful of each student’s culture, gender, beliefs, and/or other 
individual differences. We will do all of this within an educational setting that promotes cooperative effort, provides a 
challenging and engaging curriculum, celebrates diversity, and has high expectations for all students. 
-------- 

 
About this School  
2023-24 Student Enrollment by Grade Level 
2023-24 Student Enrollment by Grade Level 

Grade Level Number of Students 
Grade 6 327        
Grade 7 301        
Grade 8 294        
Total Enrollment 922        

 
2023-24 Student Enrollment by Student Group 
2023-24 Student Enrollment by Student Group 

Student Group Percent of Total Enrollment 
Female 48.6        
Male 51.2        
Non-Binary 0.2        
American Indian or Alaska Native  0.2        
Asian  29.7        
Black or African American  2.3        
Filipino  2.6        
Hispanic or Latino 12.6        
Two or More Races  18.2        
White  31.7        
English Learners 2.3        
Socioeconomically Disadvantaged 24.7        
Students with Disabilities 11.7        
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A. Conditions of Learning (State Priority: Basic) 
A. Conditions of Learning State Priority: Basic 

 
The SARC provides the following information relevant to the State priority: Basic 
(Priority 1): 
 
• Degree to which teachers are appropriately assigned and fully credentialed in the 

subject area and for the pupils they are teaching; 
• Pupils have access to standards-aligned instructional materials; and 
• School facilities are maintained in good repair. 
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2020-21 Teacher Preparation and Placement 
2020-21 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

30.30 83.31 448.70 83.21 228366.10 83.12 

Intern Credential Holders Properly 
Assigned 0.60 1.81 9.40 1.75 4205.90 1.53 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

3.60 10.05 48.90 9.07 11216.70 4.08 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.60 1.65 17.80 3.32 12115.80 4.41 

Unknown/Incomplete/NA         1.10 3.16 14.20 2.64 18854.30 6.86 
Total Teaching Positions         36.40 100.00 539.20 100.00 274759.10 100.00 

 
Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff member working full-time; one 
FTE could also represent two staff members who each work 50 percent of full-time. Additionally, an assignment is defined as a 
position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2021-22 Teacher Preparation and Placement 
2021-22 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

28.30 73.64 432.20 83.39 234405.20 84.00 

Intern Credential Holders Properly 
Assigned 3.00 7.80 9.90 1.93 4853.00 1.74 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

5.00 13.00 37.10 7.17 12001.50 4.30 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.20 0.68 12.80 2.48 11953.10 4.28 

Unknown/Incomplete/NA         1.80 4.86 26.00 5.03 15831.90 5.67 
Total Teaching Positions         38.40 100.00 518.40 100.00 279044.80 100.00 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2022-23 Teacher Preparation and Placement 
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2022-23 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

24.30 70.47 398.80 82.08 231142.40 100.00 

Intern Credential Holders Properly 
Assigned 1.00 2.90 8.20 1.69 5566.40 2.00 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

2.70 8.08 29.80 6.14 14938.30 5.38 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.40 1.16 15.50 3.20 11746.90 4.23 

Unknown/Incomplete/NA         6.00 17.37 33.40 6.89 14303.80 5.15 
Total Teaching Positions         34.50 100.00 485.80 100.00 277698 100 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 

Authorization/Assignment 2020-21 2021-22 2022-23 
Permits and Waivers          1.00 0.00 0.5 
Misassignments           2.60 5.00 2.1 
Vacant Positions          0.00 0.00 0 
Total Teachers Without Credentials and 
Misassignments 

3.60 5.00 2.7 
 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 

Indicator 2020-21 2021-22 2022-23 

Credentialed Teachers Authorized on a Permit or 
Waiver 0.60 0.10 0.4 

Local Assignment Options 0.00 0.00 0 
Total Out-of-Field Teachers 0.60 0.20 0.4 
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Class Assignments 
Class Assignments 

Indicator 2020-21 2021-22 2022-23 

Misassignments for English Learners 
(a percentage of all the classes with English learners 
taught by teachers that are misassigned) 

10.40 12.1 4.5 

No credential, permit or authorization to teach 
(a percentage of all the classes taught by teachers with no 
record of an authorization to teach) 

1.50 0 0 

 
Note: For more information refer to the Updated Teacher Equity Definitions web page at 
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp. 

 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 

 

Year and month in which the data were collected January 2024 

 

Subject Textbooks and Other Instructional Materials/year of 
Adoption 

From 
Most 

Recent 
Adoption

? 

Percent 
Students 

Lacking Own 
Assigned 

Copy 
Reading/Language Arts Inquiry by Design Units Middle School Units 

Supplemental texts and resources 
 
Previous Adoption: 
Prentice Hall: Timeless Themes, 2002 (Pearson) Adopted 
5.28.02 
        

Yes 0.0 % 

Mathematics California Math Courses 1-3 
Carnigie Learning 6-8, 2022 
Adopted 6.14.2022, Implemented Fall 2022 
        

Yes 0.0 % 

Science Full Option Science System (FOSS), Delta Education, 
Adopted 6.12.07 
NGSS Updates as available 
Additional MS Texts: Prentice Hall (Pearson), ‘Focus on’ 
Series. Adopted 6.12.07. 
Big Ideas Math: Algebra 1, Geometry, Algebra 2 
Big Ideas Learning LLC, 2015. 
Adopted 5.24.16, Implemented Fall 2016. 
        

Yes 0.0 % 

History-Social Science Previous Adoption: 
CA Discovering our Past. Glencoe/McGraw -Hill, 2006. 
Current Materials: Teacher’s Curriculum Institute (TCI) 
History Alive! Series. 
        

Yes 0.0 % 

Foreign Language Mandarin: Mandarin I-IV. Cheng & Tsui texts/workbooks. 
French: Bien Dit!, French 1-3. HMH, 2018. AP Themes 1e 
(AP French 4-5). Vista 
Higher Learning, 2016. Adopted 5.23.17. 
Spanish: ¡Avancemos!, Spanish 1-4. HMH, 2018. Adopted 
5.23.17. 
        

Yes 0.0 % 

https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp
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Health Health standards guide our programming.        No 0.0 % 

Visual and Performing Arts We use the VAPA standards to guide our arts programming.        No 0.0 % 

 
Note: Cells with N/A values do not require data. 

 
School Facility Conditions and Planned Improvements 
School Facility Conditions and Planned Improvements 
Our school is in good repair, according to the criteria established by the Office of Public School Construction. Our deficiencies 
are minor ones resulting from common wear and tear, and there are few of them. We scored between 90 and 99 percent on the 
15 categories of our evaluation.        

Year and month of the most recent FIT report 8/8/2024 

System Inspected Rate 
Good 

Rate 
Fair 

Rate 
Poor Repair Needed and Action Taken or Planned 

Systems: 
Gas Leaks, Mechanical/HVAC, Sewer  

X    

Interior: 
Interior Surfaces 

X    

Cleanliness: 
Overall Cleanliness, Pest/Vermin Infestation 

X    

Electrical X   Multiple -purpose: Electrical outlet near kitchen is not 
working. 

Restrooms/Fountains: 
Restrooms, Sinks/ Fountains 

X   708:00:00 
200 Boys Restroom: Paper dispenser needs to be 
repaired or replaced. 
715 Restroom: Toilet seat needs to be repaired or 
replaced. 
900 Girls Restroom: Faucet is loose. 
901C Restroom: Soap dispenser needs to be repaired 
or replaced. 
 

Safety: 
Fire Safety, Hazardous Materials 

X    

Structural: 
Structural Damage, Roofs 

X    
903: Door is broken, needs repair. 
 

External: 
Playground/School Grounds, Windows/ 
Doors/Gates/Fences 

X    

 
Overall Facility Rate 
Overall Facility Rate 

Exemplary Good Fair Poor 

      X                  

 
B. Pupil Outcomes (State Priority: Pupil Achievement) 
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B. Pupil Outcomes State Priority: Pupil Achievement 
 
The SARC provides the following information relevant to the State priority: Pupil Achievement 
(Priority 4): 
 
Statewide Assessments 
(i.e., California Assessment of Student Performance and Progress [CAASPP] System 
includes the Smarter Balanced Summative Assessments for students in the general 
education population and the California Alternate Assessments [CAAs] for English language 
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven. 
Only eligible students may participate in the administration of the CAAs. CAAs items are 
aligned with alternate achievement standards, which are linked with the Common Core State 
Standards [CCSS] for students with the most significant cognitive disabilities). 
 
The CAASPP System encompasses the following assessments and student participation 
requirements: 
 
1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three 

through eight and grade eleven. 
2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades 

three through eight and grade eleven. 
3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once 

in high school (i.e., grade ten, eleven, or twelve). 
 
College and Career Ready 
The percentage of students who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State University, 
or career technical education sequences or programs of study. 
 

 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven 
taking and completing a state-administered assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or 
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced 
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs 
divided by the total number of students who participated in both assessments. 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

English Language Arts/Literacy 
(grades 3-8 and 11) 

76 76 63 64 46 47 

Mathematics 
(grades 3-8 and 11) 

67 64 54 54 34 35 

 
2023-24 CAASPP Test Results in ELA by Student Group 
2023-24 CAASPP Test Results in ELA by Student Group 

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated 
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus 
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the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the total number of 
students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 
 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         929 918 98.82 1.18 76.25 

Female         448 440 98.21 1.79 81.36 

Male         479 476 99.37 0.63 71.43 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         277 276 99.64 0.36 84.42 

Black or African American          25 24 96.00 4.00 41.67 

Filipino         24 24 100.00 0.00 62.50 

Hispanic or Latino         115 113 98.26 1.74 67.26 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         192 190 98.96 1.04 73.16 

White         294 289 98.30 1.70 78.20 

English Learners         21 21 100.00 0.00 9.52 

Foster Youth         -- -- -- -- -- 

Homeless         -- -- -- -- -- 

Military         11 11 100.00 0.00 72.73 

Socioeconomically Disadvantaged         232 226 97.41 2.59 63.27 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          107 105 98.13 1.87 24.76 

 
2023-24 CAASPP Test Results in Math by Student Group 
2023-24 CAASPP Test Results in Math by Student Group 

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is 
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative 
Assessment plus the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the 
total number of students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
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Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         929 914 98.39 1.61 63.86 

Female         448 437 97.54 2.46 63.62 

Male         479 475 99.16 0.84 64.14 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         277 276 99.64 0.36 76.09 

Black or African American          25 24 96.00 4.00 33.33 

Filipino         24 23 95.83 4.17 39.13 

Hispanic or Latino         115 113 98.26 1.74 44.25 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         192 189 98.44 1.56 63.49 

White         294 287 97.62 2.38 64.34 

English Learners         21 21 100.00 0.00 14.29 

Foster Youth         -- -- -- -- -- 

Homeless         -- -- -- -- -- 

Military         11 11 100.00 0.00 63.64 

Socioeconomically Disadvantaged         232 227 97.84 2.16 47.58 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          107 103 96.26 3.74 18.63 
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CAASPP Test Results in Science for All Students 
CAASPP Test Results in Science for All Students 

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard. 
 
Science test results include the CAST and the CAA for Science. The “Percent Met or Exceeded” is calculated by taking the total 
number of students who met or exceeded the standard on the CAST plus the total number of students who met the standard (i.e., 
achieved Level 3–Alternate) on the CAA for Science divided by the total number of students who participated in a science 
assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 
 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

Science  
(grades 5, 8 and high school) 

67.24 64.51 51.49 53.22 30.29 30.73 
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2023-24 CAASPP Test Results in Science by Student Group 
2023-24 CAASPP Test Results in Science by Student Group 

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School.  Double 
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category 
is too small for statistical accuracy or to protect student privacy. 

Student Group Total  
Enrollment 

Number  
Tested 

Percent  
Tested 

Percent 
Not Tested 

Percent 
Met or 

Exceeded 
All Students         297 294 98.99 1.01 64.63 

Female         138 135 97.83 2.17 63.70 

Male         158 158 100.00 0.00 65.19 

American Indian or Alaska Native         0 0 0 0 0 

Asian         75 75 100.00 0.00 68.00 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         42 41 97.62 2.38 65.85 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         61 61 100.00 0.00 52.46 

White         103 101 98.06 1.94 75.25 

English Learners         -- -- -- -- -- 

Foster Youth         0 0 0 0 0 

Homeless         0 0 0 0 0 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         81 81 100.00 0.00 50.62 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          29 28 96.55 3.45 14.29 
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B. Pupil Outcomes State Priority: Other Pupil Outcomes 
 
The SARC provides the following information relevant to the State priority: Other Pupil 
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education. 
 

B. Pupil Outcomes (State Priority: Other Pupil Outcomes) 
2023-24 California Physical Fitness Test Results 
2023-24 California Physical Fitness Test Results 

This table displays the percentage of students participating in each of the five fitness components of the California Physical Fitness 
Test Results.   The administration of the PFT requires only participation results for these five fitness areas.  Percentages are not 
calculated and double dashes (--) appear in the table when the number of students tested is ten or less, either because the number 
of students in this category is too small for statistical accuracy or to protect student privacy. 

Grade Level Component 1: 
Aerobic Capacity 

Component 2: 
Abdominal 

Strength and 
Endurance 

Component 3: 
Trunk Extensor 

and Strength and 
Flexibility 

Component 4: 
Upper Body 
Strength and 
Endurance 

Component 5: 
Flexibility 

Grade 7 90.8% 94.7% 88.8% 92.7% 95.7% 

 
C. Engagement (State Priority: Parental Involvement) 
C. Engagement State Priority: Parental Involvement 

 
The SARC provides the following information relevant to the State priority: Parental 
Involvement (Priority 3): Efforts the school district makes to seek parent input in making 
decisions regarding the school district and at each school site. 
 

 
2024-25 Opportunities for Parental Involvement 
2024-25 Opportunities for Parental Involvement 
AUSD Schools greatly benefit from supportive parents, guardians and community members who get involved in a variety of 
activities. We believe in partnering with our families to create the best school for our students. Families have many 
opportunities to partner with the school based on parents' schedules and interests. We also partner with our local Community 
Based Organization and especially our school’s Parent Teacher Association (PTA).  
We encourage participation in all aspects of the school’s program. Here are activities that parents, guardians and community 
members can engage in throughout the year: 

• Volunteering as Art docent 
• Field Trip/Programs Coordination 
• Go Green Support 

 
All parent input in decision-making is welcome through the following committees at a school site: 

• School Site Council (SSC) 
• English Language Advisory Committee (ELAC) and Affinity group parent meetings 

 
Parent input at a district level can happen at, but not limited too: 

• Equity Round Tables 
• Alameda Mosaic 
• Alcance/Latino Achievement Round Table 
• Asian and Pacific Islander Round Table 
• LGBTQ Round Table 
• District English Language Advisory Committee 

 
-------- 
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2023-24 Chronic Absenteeism by Student Group 
2023-24 Chronic Absenteeism by Student Group 

Student Group Cumulative 
Enrollment 

Chronic 
Absenteeism 

Eligible Enrollment 

Chronic 
Absenteeism 

Count 

Chronic 
Absenteeism 

Rate 
All Students         944 937 82 8.8 

Female         458 454 33 7.3 

Male         484 481 49 10.2 

Non-Binary -- -- -- -- 

American Indian or Alaska Native         -- -- -- -- 

Asian         282 279 5 1.8 

Black or African American          25 25 9 36.0 

Filipino         25 24 2 8.3 

Hispanic or Latino         121 119 14 11.8 

Native Hawaiian or Pacific Islander         -- -- -- -- 

Two or More Races         169 169 17 10.1 

White         295 294 27 9.2 

English Learners         29 24 1 4.2 

Foster Youth         -- -- -- -- 

Homeless         -- -- -- -- 

Socioeconomically Disadvantaged         243 238 33 13.9 

Students Receiving Migrant Education Services         -- -- -- -- 

Students with Disabilities          122 120 25 20.8 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
C. Engagement (State Priority: School Climate) 
C. Engagement State Priority: School Climate 

 
The SARC provides the following information relevant to the State priority: School 
Climate (Priority 6): 
 

• Pupil suspension rates; 
• Pupil expulsion rates; and 
• Other local measures on the sense of safety 
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Suspensions and Expulsions 
Suspensions and Expulsions 

This table displays suspensions data. 
Suspensions 

School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

1.78 3.59 1.91 1.76 2.71 2.42 3.17 3.6 3.28 
 
This table displays expulsions data. 

Expulsions 
School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0 0 0 0 0.01 0 0.07 0.08 0.07 

 
2023-24 Suspensions and Expulsions by Student Group 
2023-24 Suspensions and Expulsions by Student Group 

Student Group Suspensions Rate Expulsions Rate 

All Students         1.91 0.00 
Female         1.09 0.00 
Male         2.69 0.00 
Non-Binary         0.00 0.00 
American Indian or Alaska Native         0.00 0.00 
Asian         0.71 0.00 
Black or African American          4.00 0.00 
Filipino         4.00 0.00 
Hispanic or Latino         3.31 0.00 
Native Hawaiian or Pacific Islander 0.00 0.00 
Two or More Races         1.18 0.00 
White         2.37 0.00 
English Learners         3.45 0.00 
Foster Youth         0.00 0.00 
Homeless         0.00 0.00 
Socioeconomically Disadvantaged         3.70 0.00 
Students Receiving Migrant Education Services         0.00 0.00 
Students with Disabilities          8.20 0.00 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
2024-25 School Safety Plan 
2024-25 School Safety Plan 
To safeguard the well-being of students and staff, a Comprehensive School Safety Plan has been developed and yearly 
approved by School Site Council and the Board of Education.  Each year the school sets goals for the school to continually 
improve in three areas: School Climate (students, parents, and programs), Emergency Preparedness (disasters and crisis), 
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2024-25 School Safety Plan 
and School Environment (facilities and campus). The plan addresses various safety issues, including creating procedures that 
detect and prevent social-emotional barriers/challenges, ensuring appropriate campus supervision, maintaining disaster kits, 
and monitoring emergency procedures. The plan is reviewed with all staff members at the beginning of each school year. 
Safety drills are held on a regular basis; fire drills are held monthly, earthquake drills are held two times a year, and 
intruder/lockdown drills are held at least once a year. Staff members also receive disaster training yearly. 
 
To ensure safety of student; Teachers, staff and administrators supervise students on campus from bell to bell. All Our school 
is a closed campus, and permission is always required to leave school grounds. Any visitors to the campus are required to 
check in at the school’s main office and must always wear the proper identification badge. 
-------- 

 
2021-22 Secondary Average Class Size and Class Size Distribution 
2021-22 Secondary Average Class Size and Class Size Distribution 

This table displays the 2021-22 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this 
information is reported by subject area rather than grade level. 

Subject 
Average  

Class 
 Size 

Number of Classes with  
1-22 Students 

Number of Classes with  
23-32 Students 

Number of Classes with  
33+ Students 

English Language Arts         23 7 16 1 

Mathematics         24 6 10 7 

Science         28 2 12 5 

Social Science         28 2 14 3 

 
2022-23 Secondary Average Class Size and Class Size Distribution 
2022-23 Secondary Average Class Size and Class Size Distribution 

This table displays the 2022-23 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this 
information is reported by subject area rather than grade level. 

Subject 
Average  

Class 
 Size 

Number of Classes with  
1-22 Students 

Number of Classes with  
23-32 Students 

Number of Classes with  
33+ Students 

English Language Arts         28 3 12 6 

Mathematics         28 3 10 8 

Science         32  8 10 

Social Science         32  9 9 
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2023-24 Secondary Average Class Size and Class Size Distribution 
2023-24 Secondary Average Class Size and Class Size Distribution 

This table displays the 2023-24 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this 
information is reported by subject area rather than grade level. 

Subject 
Average  

Class 
 Size 

Number of Classes with  
1-22 Students 

Number of Classes with  
23-32 Students 

Number of Classes with  
33+ Students 

English Language Arts         27 3 13 6 

Mathematics         26 4 15 4 

Science         31  14 5 

Social Science         31  12 7 

 
2023-24 Ratio of Pupils to Academic Counselor 
2023-24 Ratio of Pupils to Academic Counselor 

This table displays the ratio of pupils to Academic Counselor.  One Full Time Equivalent (FTE) equals one staff member working 
full time; one FTE could also represent two staff members who each work 50 percent of full time. 

Title Ratio 

Pupils to Academic Counselor 384.17 

 
2023-24 Student Support Services Staff 
2023-24 Student Support Services Staff 

This table displays the number of FTE support staff assigned to this school.  One Full Time Equivalent (FTE) equals one staff 
member working full time; one FTE could also represent two staff members who each work 50 percent of full time.  The “Other” 
category is for all other student support services staff positions not listed.  

Title Number of FTE Assigned to School 

Counselor (Academic, Social/Behavioral or Career Development) 2.4 
Library Media Teacher (Librarian)  
Library Media Services Staff (Paraprofessional)  
Psychologist  
Social Worker  
Nurse        
Speech/Language/Hearing Specialist  
Resource Specialist (non-teaching)  
Other       1 

 
 



2024 School Accountability Report Card Page 19 of 20 Lincoln Middle School 

2022-23 Expenditures Per Pupil and School Site Teacher Salaries 
Fiscal Year 2022-23 Expenditures Per Pupil and School Site Teacher Salaries 

This table displays the 2022-23 expenditures per pupil and average teacher salary for this school.  Cells with N/A values do not 
require data. 

Level 
Total 

Expenditures 
Per Pupil 

Expenditures 
Per Pupil 

(Restricted) 

Expenditures 
Per Pupil 

(Unrestricted) 

Average 
Teacher 
Salary 

School Site $17,238.03 $7,579.14 9,658.90 $90,152.87 

District N/A N/A $10,628.33 $93,934 

Percent Difference - School Site and District N/A N/A -9.6 -4.1 

State N/A N/A $10,771 $94,694 

Percent Difference - School Site and State N/A N/A -10.9 -4.9 

 
2023-24 Types of Services Funded 
Fiscal Year 2023-24 Types of Services Funded 
AUSD Schools are primarily funded by the Local Control Funding Formula (LCFF). These funds are applied toward the cost of 
salaries, benefits, energy, supplies, technology, training, and all other aspects of school operations. The Alameda Unified 
School District also receives federal, special education, and other state funding. Our school utilizes funding to provide:  
 

• Response To Intervention (RTI) Universal Blocking 
• 1:1 Devices (1st – 12th) 
• Targeted supports for servicing students 
• Continuous Staff Development 
• Social Emotional Supports for all students 
• Coordination of Services (COST) 
• Positive Behavior Intervention Systems 
• Music and Library at the Elementary level 
• Electives at the Secondary level 

 
The school also receives additional support from local community partners including the Parent Teacher Association (PTA), 
Alameda Educational Foundation, and various organizations, businesses, and community groups. 
 
-------- 
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2022-23 Teacher and Administrative Salaries 
Fiscal Year 2022-23 Teacher and Administrative Salaries 

This table displays the 2022-23 Teacher and Administrative salaries.  For detailed information on salaries, see the CDE 
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/. 

Category District 
Amount 

State Average 
for Districts 

in Same Category 
Beginning Teacher Salary $63,770 $58,855 

Mid-Range Teacher Salary $89,417 $92,519 

Highest Teacher Salary $116,748 $114,665 

Average Principal Salary (Elementary) $136,238 $142,791 

Average Principal Salary (Middle) $164,600 $151,078 

Average Principal Salary (High) $163,726 $167,094 

Superintendent Salary $293,891 $281,086 

Percent of Budget for Teacher Salaries 31.08 30.99 

Percent of Budget for Administrative Salaries 6.39 5.37 

 
Professional Development 
Professional Development 

Professional Development revolves arounds our 3 schoolwide goals: *Build restorative practices in the classroom to promote 
student’s socio-emotional safety and mental health. *Use academic discourse and processing time to engage students in 
problem solving, critical thinking and activities that reveal depth and meaning of the subject 
* Organize curriculum, using priority standards, to support student inquiry and understanding of subject matter.  We are also 
partnering with the Black Program and Studio Pathways to support moving towards integrated learning and STEAM curriculum 
integration. 
 
------- 

This table displays the number of school days dedicated to staff development and continuous improvement. 

Subject 2022-23 2023-24 2024-25 

Number of school days dedicated to Staff Development and Continuous Improvement 4 4 4 

 

http://www.cde.ca.gov/ds/fd/cs/
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Will C. Wood Middle School 
2023-2024 School Accountability Report Card  
(Published During the 2024-2025 School Year) 

---- --- 
2024 School Accountability Report Card 
General Information about the School Accountability Report Card (SARC) 
SARC Overview 

 

 

By February 1 of each year, every school in California is required by state law to 
publish a School Accountability Report Card (SARC). The SARC contains 
information about the condition and performance of each California public school. 
Under the Local Control Funding Formula (LCFF) all local educational agencies 
(LEAs) are required to prepare a Local Control and Accountability Plan (LCAP), 
which describes how they intend to meet annual school-specific goals for all 
pupils, with specific activities to address state and local priorities. Additionally, 
data reported in an LCAP is to be consistent with data reported in the SARC. 
 
- For more information about SARC requirements and access to prior year 

reports, see the California Department of Education (CDE) SARC web page 
at https://www.cde.ca.gov/ta/ac/sa/. 

 
- For more information about the LCFF or the LCAP, see the CDE LCFF web 

page at https://www.cde.ca.gov/fg/aa/lc/. 
 
- For additional information about the school, parents/guardians and 

community members should contact the school principal or the district office. 
 
A hard copy of the School Accountability Report Card is available at your School 
Office, upon request. 
 

DataQuest 
 

 

DataQuest is an online data tool located on the CDE DataQuest web page at 
https://dq.cde.ca.gov/dataquest/ that contains additional information about this 
school and comparisons of the school to the district and the county. Specifically, 
DataQuest is a dynamic system that provides reports for accountability (e.g., test 
data, enrollment, high school graduates, dropouts, course enrollments, staffing, 
and data regarding English learners). 
 

California School Dashboard 
 

 

The California School Dashboard (Dashboard) 
https://www.caschooldashboard.org/ reflects California’s new accountability and 
continuous improvement system and provides information about how LEAs and 
schools are meeting the needs of California’s diverse student population. The 
Dashboard contains reports that display the performance of LEAs, schools, and 
student groups on a set of state and local measures to assist in identifying 
strengths, challenges, and areas in need of improvement. 
 

Internet Access Internet access is available at public libraries and other locations that are publicly 
accessible (e.g., the California State Library). Access to the Internet at libraries 
and public locations is generally provided on a first-come, first-served basis. 
Other use restrictions may include the hours of operation, the length of time that a 
workstation may be used (depending on availability), the types of software 
programs available on a workstation, and the ability to print documents. 
 

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/
https://dq.cde.ca.gov/dataquest/
https://www.caschooldashboard.org/
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Admission Requirements for the 
University of California (UC) 

Admission requirements for the UC follow guidelines set forth in the Master Plan, 
which requires that the top one-eighth of the state’s high school graduates, as 
well as those transfer students who have successfully completed specified 
college course work, be eligible for admission to the UC. These requirements are 
designed to ensure that all eligible students are adequately prepared for 
University-level work. For general admissions requirements, please visit the UC 
Admissions Information website at https://admission.universityofcalifornia.edu/. 
 

Admission Requirements for the 
California State University (CSU) 

Eligibility for admission to the CSU is determined by three factors: (1) Specific 
high school courses, (2) Grades in specified courses and test scores, and (3) 
Graduation from high school. Some campuses have higher standards for 
particular majors or students who live outside the local campus area. Because of 
the number of students who apply, a few campuses have higher standards 
(supplementary admission criteria) for all applicants. Most CSU campuses have 
local admission guarantee policies for students who graduate or transfer from 
high schools and colleges that are historically served by a CSU campus in that 
region. For admission, application, and fee information, see the CSU website at 
https://www2.calstate.edu/. 
 

 
2024-25 School Contact Information 
2024-25 School Contact Information 

School Name Will C. Wood Middle School         

Street 1801 Sandcreek Way         

City, State, Zip Alameda, CA 94501         

Phone Number (510) 748-4015         

Principal Jessica Lucio         

Email Address jlucio@alamedaunified.org         

School Website https://wood.alamedaunified.org/ 

Grade Span 6-8         

County-District-School (CDS) Code 01611196090112         

 
2024-25 District Contact Information 
2024-25 District Contact Information 

District Name Alameda Unified School District         

Phone Number (510) 337-7000         

Superintendent  Pasquale Scuderi         

Email Address pscuderi@alamedaunified.org         

District Website https://www.alamedaunified.org 

 
2024-25 School Description and Mission Statement 
2024-25 School Description and Mission Statement 
Each and every child is compassionate, confident, and feels successful, academically prepared, and able to make meaningful, 
positive impact in their lives, the lives of others, and the world around them. Alameda Unified School District is committed to 
upholding our community’s core values of equity and excellence for every student by providing inclusive and safe conditions for 
learning that challenge and support every student to be culturally competent and prepared for college, career, and community 
participation. 
 
Will C. Wood Middle School prepares students to be lifelong learners who competently navigate the changing demands of the 

https://admission.universityofcalifornia.edu/
https://www2.calstate.edu/
https://wood.alamedaunified.org/
https://www.alamedaunified.org/
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2024-25 School Description and Mission Statement 
21st century to positively affect the world. Our goal is to prepare students through rigorous, culturally responsive and relevant 
content to be productive and successful citizens by developing both a strong work ethic and the critical thinking skills needed to 
solve problems in the real world. Our school's throughline is "Building Great Minds." Will C. Wood honors all students’ right to 
the highest quality education possible. Our staff is highly skilled at guiding students through a challenging academic program 
while supporting them through the enormous changes of the teen years. Annual staff development contributes to our 
understanding of effective teaching and inter-disciplinary practices for this age group. We believe in integrating not only the 
curriculum, but ensuring we integrate every child. We provide supports to struggling learners, counseling for social and 
emotional issues, a robust elective program, and in-house instructional coaching to provide professional development for staff. 
Will C. Wood is a Gold Ribbon comprehensive Full Service Community STEAM school that teaches the whole child in a 
nurturing, diverse, and collective community. Wood Vision: Wood Middle School prepares students to be lifelong learners who 
competently navigate the changing demands of the 21st century to positively affect the world. Wood Mission: Our goal is to 
prepare students through rigorous and relevant content with an arts and sciences integration to be productive and successful 
citizens by developing both a strong work ethic and the critical thinking skills needed to solve problems in the real world. 
-------- 

 
About this School  
2023-24 Student Enrollment by Grade Level 
2023-24 Student Enrollment by Grade Level 

Grade Level Number of Students 
Grade 6 190        
Grade 7 210        
Grade 8 203        
Total Enrollment 603        

 
2023-24 Student Enrollment by Student Group 
2023-24 Student Enrollment by Student Group 

Student Group Percent of Total Enrollment 
Female 45.9        
Male 53.6        
Non-Binary 0.5        
American Indian or Alaska Native  0.2        
Asian  24.7        
Black or African American  7.5        
Filipino  7        
Hispanic or Latino 22.4        
Native Hawaiian or Pacific Islander  0.8        
Two or More Races  10.9        
White  21.4        
English Learners 10.6        
Foster Youth 0.3        
Homeless 1.8        

Socioeconomically Disadvantaged 58.4        
Students with Disabilities 16.1        
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A. Conditions of Learning (State Priority: Basic) 
A. Conditions of Learning State Priority: Basic 

 
The SARC provides the following information relevant to the State priority: Basic 
(Priority 1): 
 
• Degree to which teachers are appropriately assigned and fully credentialed in the 

subject area and for the pupils they are teaching; 
• Pupils have access to standards-aligned instructional materials; and 
• School facilities are maintained in good repair. 
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2020-21 Teacher Preparation and Placement 
2020-21 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

20.80 69.23 448.70 83.21 228366.10 83.12 

Intern Credential Holders Properly 
Assigned 1.00 3.32 9.40 1.75 4205.90 1.53 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

4.40 14.90 48.90 9.07 11216.70 4.08 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        2.30 7.83 17.80 3.32 12115.80 4.41 

Unknown/Incomplete/NA         1.30 4.61 14.20 2.64 18854.30 6.86 
Total Teaching Positions         30.10 100.00 539.20 100.00 274759.10 100.00 

 
Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff member working full-time; one 
FTE could also represent two staff members who each work 50 percent of full-time. Additionally, an assignment is defined as a 
position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2021-22 Teacher Preparation and Placement 
2021-22 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

23.20 74.59 432.20 83.39 234405.20 84.00 

Intern Credential Holders Properly 
Assigned 0.80 2.66 9.90 1.93 4853.00 1.74 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

1.20 4.04 37.10 7.17 12001.50 4.30 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.30 1.03 12.80 2.48 11953.10 4.28 

Unknown/Incomplete/NA         5.40 17.61 26.00 5.03 15831.90 5.67 
Total Teaching Positions         31.10 100.00 518.40 100.00 279044.80 100.00 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2022-23 Teacher Preparation and Placement 
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2022-23 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

23.30 80.06 398.80 82.08 231142.40 100.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 8.20 1.69 5566.40 2.00 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

0.20 0.89 29.80 6.14 14938.30 5.38 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        1.30 4.46 15.50 3.20 11746.90 4.23 

Unknown/Incomplete/NA         4.20 14.55 33.40 6.89 14303.80 5.15 
Total Teaching Positions         29.10 100.00 485.80 100.00 277698 100 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 

Authorization/Assignment 2020-21 2021-22 2022-23 
Permits and Waivers          1.90 0.00 0 
Misassignments           2.40 1.20 0.2 
Vacant Positions          0.00 0.00 0 
Total Teachers Without Credentials and 
Misassignments 

4.40 1.20 0.2 
 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 

Indicator 2020-21 2021-22 2022-23 

Credentialed Teachers Authorized on a Permit or 
Waiver 0.00 0.00 1.3 

Local Assignment Options 2.30 0.30 0 
Total Out-of-Field Teachers 2.30 0.30 1.3 
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Class Assignments 
Class Assignments 

Indicator 2020-21 2021-22 2022-23 

Misassignments for English Learners 
(a percentage of all the classes with English learners 
taught by teachers that are misassigned) 

7.50 4.8 0.7 

No credential, permit or authorization to teach 
(a percentage of all the classes taught by teachers with no 
record of an authorization to teach) 

10.70 0 0 

 
Note: For more information refer to the Updated Teacher Equity Definitions web page at 
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp. 

 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 

 

Year and month in which the data were collected January 2024 

 

Subject Textbooks and Other Instructional Materials/year of 
Adoption 

From 
Most 

Recent 
Adoption

? 

Percent 
Students 

Lacking Own 
Assigned 

Copy 
Reading/Language Arts Prentice Hall, 2002 Timeless Voices, Timeless Themes 

(Copper, Bronze, and Silver editions) and Inquiry by Design 
(IBD) Units        

Yes 0 

Mathematics California Math Courses 1-3 
Carnegie Learning, Inc., 2022 
Adopted 6.14.2022, Implemented Fall 2022 
        

Yes 0 

Science Full Option Science System (FOSS), Delta Education, 
Adopted 6.12.07 
NGSS Updates as available 
Additional MS Texts: Prentice Hall (Pearson), ‘Focus on’ 
Series. Adopted 6.12.07 
        

Yes 0 

History-Social Science Previous Adoption: 
CA Discovering our Past. Glencoe/McGraw-Hill, 2006. 
Current Materials: Teacher’s Curriculum Institute (TCI) 
History Alive! Series and E Pluribus Unum First Choice 
educational Publishing 2017. 
        

Yes 0 

Foreign Language Mandarin: Mandarin I-IV. Cheng & Tsui texts/workbooks. 
French: Bien Dit!, French 1-3. HMH, 2018. AP Themes 1e 
(AP French 4-5). Vista 
Higher Learning, 2016. Adopted 5.23.17. 
Spanish: ¡Avancemos!, Spanish 1-4. HMH, 2018. Adopted 
5.23.17. 
 
        

Yes 0 

Health Health standards guide our programming.        No 0 

Visual and Performing Arts We use the VAPA standards to guide our arts programming.        No 0 

 

https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp
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Note: Cells with N/A values do not require data. 
 
School Facility Conditions and Planned Improvements 
School Facility Conditions and Planned Improvements 
Wood Middle School has been moved to a new temporary campus on what was the old Lum Elementary site.  Lum elementary 
was demolished and blacktop was added for portables to be placed that are being leased by the school district while the old 
Wood is being torn down and new construction is taking place.  Students still need to walk to the old MPR on a gated pathway 
to get lunch, and attend art and music classes.  That building will not be torn down and will be incorporated into the new design 
of the new campus estimated to be completed in June 2026.        

Year and month of the most recent FIT report 10/15/2024 

System Inspected Rate 
Good 

Rate 
Fair 

Rate 
Poor Repair Needed and Action Taken or Planned 

Systems: 
Gas Leaks, Mechanical/HVAC, Sewer  

X    

Interior: 
Interior Surfaces 

X   : 
Multiple Purpose: Doorway leading to Art Room, floor 
tiles need to be replaced. 
 

Cleanliness: 
Overall Cleanliness, Pest/Vermin Infestation 

X    

Electrical X    

Restrooms/Fountains: 
Restrooms, Sinks/ Fountains 

X    

Safety: 
Fire Safety, Hazardous Materials 

X    
P30: 
 

Structural: 
Structural Damage, Roofs 

X    
Art Room: Ceiling has water stains around roof gutter 
pipes. 
 

External: 
Playground/School Grounds, Windows/ 
Doors/Gates/Fences 

X    

 
Overall Facility Rate 
Overall Facility Rate 

Exemplary Good Fair Poor 

X                        

 
B. Pupil Outcomes (State Priority: Pupil Achievement) 
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B. Pupil Outcomes State Priority: Pupil Achievement 
 
The SARC provides the following information relevant to the State priority: Pupil Achievement 
(Priority 4): 
 
Statewide Assessments 
(i.e., California Assessment of Student Performance and Progress [CAASPP] System 
includes the Smarter Balanced Summative Assessments for students in the general 
education population and the California Alternate Assessments [CAAs] for English language 
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven. 
Only eligible students may participate in the administration of the CAAs. CAAs items are 
aligned with alternate achievement standards, which are linked with the Common Core State 
Standards [CCSS] for students with the most significant cognitive disabilities). 
 
The CAASPP System encompasses the following assessments and student participation 
requirements: 
 
1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three 

through eight and grade eleven. 
2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades 

three through eight and grade eleven. 
3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once 

in high school (i.e., grade ten, eleven, or twelve). 
 
College and Career Ready 
The percentage of students who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State University, 
or career technical education sequences or programs of study. 
 

 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven 
taking and completing a state-administered assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or 
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced 
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs 
divided by the total number of students who participated in both assessments. 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

English Language Arts/Literacy 
(grades 3-8 and 11) 

51 52 63 64 46 47 

Mathematics 
(grades 3-8 and 11) 

39 44 54 54 34 35 

 
2023-24 CAASPP Test Results in ELA by Student Group 
2023-24 CAASPP Test Results in ELA by Student Group 

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated 
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus 
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the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the total number of 
students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 
 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         612 582 95.10 4.90 51.55 

Female         284 271 95.42 4.58 54.24 

Male         325 308 94.77 5.23 49.03 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         154 146 94.81 5.19 58.22 

Black or African American          43 38 88.37 11.63 34.21 

Filipino         45 45 100.00 0.00 48.89 

Hispanic or Latino         139 133 95.68 4.32 35.34 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         98 92 93.88 6.12 55.43 

White         127 122 96.06 3.94 67.21 

English Learners         68 55 80.88 19.12 5.45 

Foster Youth         -- -- -- -- -- 

Homeless         14 14 100.00 0.00 21.43 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         361 339 93.91 6.09 43.07 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          98 88 89.80 10.20 11.36 

 
2023-24 CAASPP Test Results in Math by Student Group 
2023-24 CAASPP Test Results in Math by Student Group 

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is 
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative 
Assessment plus the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the 
total number of students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
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Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         612 588 96.08 3.92 44.22 

Female         284 274 96.48 3.52 41.61 

Male         325 311 95.69 4.31 46.62 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         154 150 97.40 2.60 59.33 

Black or African American          43 38 88.37 11.63 15.79 

Filipino         45 45 100.00 0.00 46.67 

Hispanic or Latino         139 136 97.84 2.16 21.32 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         98 89 90.82 9.18 48.31 

White         127 124 97.64 2.36 58.06 

English Learners         68 66 97.06 2.94 15.15 

Foster Youth         -- -- -- -- -- 

Homeless         14 13 92.86 7.14 15.38 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         361 343 95.01 4.99 37.03 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          98 89 90.82 9.18 4.49 
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CAASPP Test Results in Science for All Students 
CAASPP Test Results in Science for All Students 

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard. 
 
Science test results include the CAST and the CAA for Science. The “Percent Met or Exceeded” is calculated by taking the total 
number of students who met or exceeded the standard on the CAST plus the total number of students who met the standard (i.e., 
achieved Level 3–Alternate) on the CAA for Science divided by the total number of students who participated in a science 
assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 
 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

Science  
(grades 5, 8 and high school) 

37.89 29.69 51.49 53.22 30.29 30.73 

 



2024 School Accountability Report Card Page 13 of 20 Will C. Wood Middle School 

2023-24 CAASPP Test Results in Science by Student Group 
2023-24 CAASPP Test Results in Science by Student Group 

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School.  Double 
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category 
is too small for statistical accuracy or to protect student privacy. 

Student Group Total  
Enrollment 

Number  
Tested 

Percent  
Tested 

Percent 
Not Tested 

Percent 
Met or 

Exceeded 
All Students         203 198 97.54 2.46 29.29 

Female         87 86 98.85 1.15 23.26 

Male         116 112 96.55 3.45 33.93 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         57 57 100.00 0.00 45.61 

Black or African American          15 14 93.33 6.67 0.00 

Filipino         16 16 100.00 0.00 31.25 

Hispanic or Latino         50 50 100.00 0.00 16.00 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         22 20 90.91 9.09 25.00 

White         40 38 95.00 5.00 36.84 

English Learners         16 15 93.75 6.25 0.00 

Foster Youth         -- -- -- -- -- 

Homeless         -- -- -- -- -- 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         130 128 98.46 1.54 25.78 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          38 35 92.11 7.89 2.86 
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B. Pupil Outcomes State Priority: Other Pupil Outcomes 
 
The SARC provides the following information relevant to the State priority: Other Pupil 
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education. 
 

B. Pupil Outcomes (State Priority: Other Pupil Outcomes) 
2023-24 California Physical Fitness Test Results 
2023-24 California Physical Fitness Test Results 

This table displays the percentage of students participating in each of the five fitness components of the California Physical Fitness 
Test Results.   The administration of the PFT requires only participation results for these five fitness areas.  Percentages are not 
calculated and double dashes (--) appear in the table when the number of students tested is ten or less, either because the number 
of students in this category is too small for statistical accuracy or to protect student privacy. 

Grade Level Component 1: 
Aerobic Capacity 

Component 2: 
Abdominal 

Strength and 
Endurance 

Component 3: 
Trunk Extensor 

and Strength and 
Flexibility 

Component 4: 
Upper Body 
Strength and 
Endurance 

Component 5: 
Flexibility 

Grade 7 98.5% 99.5% 99.5% 99.5% 99.5% 

 
C. Engagement (State Priority: Parental Involvement) 
C. Engagement State Priority: Parental Involvement 

 
The SARC provides the following information relevant to the State priority: Parental 
Involvement (Priority 3): Efforts the school district makes to seek parent input in making 
decisions regarding the school district and at each school site. 
 

 
2024-25 Opportunities for Parental Involvement 
2024-25 Opportunities for Parental Involvement 
AUSD Schools greatly benefit from supportive parents, guardians and community members who get involved in a variety of 
activities. We believe in partnering with our families to create the best school for our students. Families have many 
opportunities to partner with the school based on parents' schedules and interests. We also partner with our local Community 
Based Organization and especially our school’s Parent Teacher Association (PTA).  
We encourage participation in all aspects of the school’s program. Here are activities that parents, guardians and community 
members can engage in throughout the year: 
 

• Field Trip Chaperones 
• Classroom helpers 

 
All parent input in decision-making is welcome through the following committees at a school site: 

• School Site Council (SSC) 
• English Language Advisory Committee (ELAC) 

 
Parent input at a district level can happen at, but not limited too: 

• Equity Round Tables 
• Alameda Mosaic 
• Alcance/Latino Achievement Round Table 
• Asian and Pacific Islander Round Table 
• LGBTQ Round Table 
• District English Language Advisory Committee 

 
-------- 
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2023-24 Chronic Absenteeism by Student Group 
2023-24 Chronic Absenteeism by Student Group 

Student Group Cumulative 
Enrollment 

Chronic 
Absenteeism 

Eligible Enrollment 

Chronic 
Absenteeism 

Count 

Chronic 
Absenteeism 

Rate 
All Students         666 633 126 19.9 

Female         311 295 61 20.7 

Male         352 335 64 19.1 

Non-Binary -- -- -- -- 

American Indian or Alaska Native         -- -- -- -- 

Asian         171 160 20 12.5 

Black or African American          58 51 16 31.4 

Filipino         46 44 3 6.8 

Hispanic or Latino         149 142 46 32.4 

Native Hawaiian or Pacific Islander         -- -- -- -- 

Two or More Races         70 68 10 14.7 

White         134 130 25 19.2 

English Learners         78 74 14 18.9 

Foster Youth         -- -- -- -- 

Homeless         16 13 5 38.5 

Socioeconomically Disadvantaged         396 376 93 24.7 

Students Receiving Migrant Education Services         -- -- -- -- 

Students with Disabilities          109 107 32 29.9 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
C. Engagement (State Priority: School Climate) 
C. Engagement State Priority: School Climate 

 
The SARC provides the following information relevant to the State priority: School 
Climate (Priority 6): 
 

• Pupil suspension rates; 
• Pupil expulsion rates; and 
• Other local measures on the sense of safety 
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Suspensions and Expulsions 
Suspensions and Expulsions 

This table displays suspensions data. 
Suspensions 

School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

4.59 6.73 3.6 1.76 2.71 2.42 3.17 3.6 3.28 
 
This table displays expulsions data. 

Expulsions 
School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0 0 0 0 0.01 0 0.07 0.08 0.07 

 
2023-24 Suspensions and Expulsions by Student Group 
2023-24 Suspensions and Expulsions by Student Group 

Student Group Suspensions Rate Expulsions Rate 

All Students         3.60 0.00 
Female         2.25 0.00 
Male         4.55 0.00 
Non-Binary         0.00 0.00 
American Indian or Alaska Native         0.00 0.00 
Asian         1.17 0.00 
Black or African American          15.52 0.00 
Filipino         0.00 0.00 
Hispanic or Latino         4.03 0.00 
Native Hawaiian or Pacific Islander 0.00 0.00 
Two or More Races         4.29 0.00 
White         0.75 0.00 
English Learners         6.41 0.00 
Foster Youth         0.00 0.00 
Homeless         6.25 0.00 
Socioeconomically Disadvantaged         5.05 0.00 
Students Receiving Migrant Education Services         0.00 0.00 
Students with Disabilities          3.67 0.00 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
2024-25 School Safety Plan 
2024-25 School Safety Plan 
To safeguard the well-being of students and staff, a Comprehensive School Safety Plan has been developed and yearly 
approved by School Site Council and the Board of Education.  Each year the school sets goals for the school to continually 
improve in three areas: School Climate (students, parents, and programs), Emergency Preparedness (disasters and crisis), 
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2024-25 School Safety Plan 
and School Environment (facilities and campus). The plan addresses various safety issues, including creating procedures that 
detect and prevent social-emotional barriers/challenges, ensuring appropriate campus supervision, maintaining disaster kits, 
and monitoring emergency procedures. The plan is reviewed with all staff members at the beginning of each school year. 
Safety drills are held on a regular basis; fire drills are held monthly, earthquake drills are held two times a year, and 
intruder/lockdown drills are held at least once a year. Staff members also receive disaster training yearly. 
 
To ensure safety of students; Teachers, staff and administrators supervise students on campus from bell to bell. All Our school 
is a closed campus, and permission is always required to leave school grounds. Any visitors to the campus are required to 
check in at the school’s main office and must always wear the proper identification badge. 
-------- 

 
2021-22 Secondary Average Class Size and Class Size Distribution 
2021-22 Secondary Average Class Size and Class Size Distribution 

This table displays the 2021-22 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this 
information is reported by subject area rather than grade level. 

Subject 
Average  

Class 
 Size 

Number of Classes with  
1-22 Students 

Number of Classes with  
23-32 Students 

Number of Classes with  
33+ Students 

English Language Arts         18 13 14  

Mathematics         23 6 10 2 

Science         27 2 12 1 

Social Science         29  13  

 
2022-23 Secondary Average Class Size and Class Size Distribution 
2022-23 Secondary Average Class Size and Class Size Distribution 

This table displays the 2022-23 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this 
information is reported by subject area rather than grade level. 

Subject 
Average  

Class 
 Size 

Number of Classes with  
1-22 Students 

Number of Classes with  
23-32 Students 

Number of Classes with  
33+ Students 

English Language Arts         23 9 12 2 

Mathematics         26 4 10 3 

Science         29 2 1 11 

Social Science         32  7 5 
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2023-24 Secondary Average Class Size and Class Size Distribution 
2023-24 Secondary Average Class Size and Class Size Distribution 

This table displays the 2023-24 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this 
information is reported by subject area rather than grade level. 

Subject 
Average  

Class 
 Size 

Number of Classes with  
1-22 Students 

Number of Classes with  
23-32 Students 

Number of Classes with  
33+ Students 

English Language Arts         18 9 12 0 

Mathematics         23 4 1 11 

Science         26 2 0 12 

Social Science         33  6 6 

 
2023-24 Ratio of Pupils to Academic Counselor 
2023-24 Ratio of Pupils to Academic Counselor 

This table displays the ratio of pupils to Academic Counselor.  One Full Time Equivalent (FTE) equals one staff member working 
full time; one FTE could also represent two staff members who each work 50 percent of full time. 

Title Ratio 

Pupils to Academic Counselor 301.5 

 
2023-24 Student Support Services Staff 
2023-24 Student Support Services Staff 

This table displays the number of FTE support staff assigned to this school.  One Full Time Equivalent (FTE) equals one staff 
member working full time; one FTE could also represent two staff members who each work 50 percent of full time.  The “Other” 
category is for all other student support services staff positions not listed.  

Title Number of FTE Assigned to School 

Counselor (Academic, Social/Behavioral or Career Development) 2 
Library Media Teacher (Librarian)  
Library Media Services Staff (Paraprofessional)  
Psychologist  
Social Worker  
Nurse        
Speech/Language/Hearing Specialist  
Resource Specialist (non-teaching)  
Other        
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2022-23 Expenditures Per Pupil and School Site Teacher Salaries 
Fiscal Year 2022-23 Expenditures Per Pupil and School Site Teacher Salaries 

This table displays the 2022-23 expenditures per pupil and average teacher salary for this school.  Cells with N/A values do not 
require data. 

Level 
Total 

Expenditures 
Per Pupil 

Expenditures 
Per Pupil 

(Restricted) 

Expenditures 
Per Pupil 

(Unrestricted) 

Average 
Teacher 
Salary 

School Site $18,185.85 $7,702.30 $10,483.55 $90,258.45 

District N/A N/A $10,628.33 $93,934 

Percent Difference - School Site and District N/A N/A -1.4 -4.0 

State N/A N/A $10,771 $94,694 

Percent Difference - School Site and State N/A N/A -2.7 -4.8 

 
2023-24 Types of Services Funded 
Fiscal Year 2023-24 Types of Services Funded 
AUSD Schools are primarily funded by the Local Control Funding Formula (LCFF). These funds are applied toward the cost of 
salaries, benefits, energy, supplies, technology, training, and all other aspects of school operations. The Alameda Unified 
School District also receives federal, special education, and other state funding. Our school utilizes funding to provide:  
 

• Response To Intervention (RTI) Universal Blocking 
• 1:1 Devices (1st – 12th) 
• Targeted supports for servicing students 
• Continuous Staff Development 
• Social Emotional Supports for all students 
• Coordination of Services (COST) 
• Positive Behavior Intervention Systems 
• Music and Library at the Elementary level 
• Electives at the Secondary level 

 
The school also receives additional support from local community partners including the Parent Teacher Association (PTA), 
Alameda Educational Foundation, and various organizations, businesses, and community groups. 
 
-------- 
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2022-23 Teacher and Administrative Salaries 
Fiscal Year 2022-23 Teacher and Administrative Salaries 

This table displays the 2022-23 Teacher and Administrative salaries.  For detailed information on salaries, see the CDE 
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/. 

Category District 
Amount 

State Average 
for Districts 

in Same Category 
Beginning Teacher Salary $63,770 $58,855 

Mid-Range Teacher Salary $89,417 $92,519 

Highest Teacher Salary $116,748 $114,665 

Average Principal Salary (Elementary) $136,238 $142,791 

Average Principal Salary (Middle) $164,600 $151,078 

Average Principal Salary (High) $163,726 $167,094 

Superintendent Salary $293,891 $281,086 

Percent of Budget for Teacher Salaries 31.08 30.99 

Percent of Budget for Administrative Salaries 6.39 5.37 

 
Professional Development 
Professional Development 

Wood's focus has been on culturally responsive teaching, integrated learning and using MTSS (Multi-tired Systems of Support) 
with fidelity.  Teachers have had ongoing PD (professional development) on culturally responsive practices; Constructing 
Meaning, integrated learning, restorative practices, using the COST (coordination of services team) tools and systems, PBIS 
(Positive Behavior Intervention Systems) and ACEs (Adverse Childhood Experiences). Teachers are also participating in 
researched highly effective professional learning grade level and department teams using an inquiry model.  Every staff 
meeting has been used towards continuous improvement in ELD,Special Education, Equity, technology, integrated learning, 
and social emotional learning to engage all students.------- 

This table displays the number of school days dedicated to staff development and continuous improvement. 

Subject 2022-23 2023-24 2024-25 

Number of school days dedicated to Staff Development and Continuous Improvement 4 4 4 

 

http://www.cde.ca.gov/ds/fd/cs/
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Amelia Earhart Elementary School 
2023-2024 School Accountability Report Card  
(Published During the 2024-2025 School Year) 

---- --- 2024 School Accountability Report Card 
General Information about the School Accountability Report Card (SARC) 
SARC Overview 

 

 

By February 1 of each year, every school in California is required by state law to 
publish a School Accountability Report Card (SARC). The SARC contains 
information about the condition and performance of each California public school. 
Under the Local Control Funding Formula (LCFF) all local educational agencies 
(LEAs) are required to prepare a Local Control and Accountability Plan (LCAP), 
which describes how they intend to meet annual school-specific goals for all 
pupils, with specific activities to address state and local priorities. Additionally, 
data reported in an LCAP is to be consistent with data reported in the SARC. 
 
- For more information about SARC requirements and access to prior year 

reports, see the California Department of Education (CDE) SARC web page 
at https://www.cde.ca.gov/ta/ac/sa/. 

 
- For more information about the LCFF or the LCAP, see the CDE LCFF web 

page at https://www.cde.ca.gov/fg/aa/lc/. 
 
- For additional information about the school, parents/guardians and 

community members should contact the school principal or the district office. 
 
A hard copy of the School Accountability Report Card is available at your School 
Office, upon request. 
 

DataQuest 
 

 

DataQuest is an online data tool located on the CDE DataQuest web page at 
https://dq.cde.ca.gov/dataquest/ that contains additional information about this 
school and comparisons of the school to the district and the county. Specifically, 
DataQuest is a dynamic system that provides reports for accountability (e.g., test 
data, enrollment, high school graduates, dropouts, course enrollments, staffing, 
and data regarding English learners). 
 

California School Dashboard 
 

 

The California School Dashboard (Dashboard) 
https://www.caschooldashboard.org/ reflects California’s new accountability and 
continuous improvement system and provides information about how LEAs and 
schools are meeting the needs of California’s diverse student population. The 
Dashboard contains reports that display the performance of LEAs, schools, and 
student groups on a set of state and local measures to assist in identifying 
strengths, challenges, and areas in need of improvement. 
 

Internet Access Internet access is available at public libraries and other locations that are publicly 
accessible (e.g., the California State Library). Access to the Internet at libraries 
and public locations is generally provided on a first-come, first-served basis. 
Other use restrictions may include the hours of operation, the length of time that a 
workstation may be used (depending on availability), the types of software 
programs available on a workstation, and the ability to print documents. 
 

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/
https://dq.cde.ca.gov/dataquest/
https://www.caschooldashboard.org/
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Admission Requirements for the 
University of California (UC) 

Admission requirements for the UC follow guidelines set forth in the Master Plan, 
which requires that the top one-eighth of the state’s high school graduates, as 
well as those transfer students who have successfully completed specified 
college course work, be eligible for admission to the UC. These requirements are 
designed to ensure that all eligible students are adequately prepared for 
University-level work. For general admissions requirements, please visit the UC 
Admissions Information website at https://admission.universityofcalifornia.edu/. 
 

Admission Requirements for the 
California State University (CSU) 

Eligibility for admission to the CSU is determined by three factors: (1) Specific 
high school courses, (2) Grades in specified courses and test scores, and (3) 
Graduation from high school. Some campuses have higher standards for 
particular majors or students who live outside the local campus area. Because of 
the number of students who apply, a few campuses have higher standards 
(supplementary admission criteria) for all applicants. Most CSU campuses have 
local admission guarantee policies for students who graduate or transfer from 
high schools and colleges that are historically served by a CSU campus in that 
region. For admission, application, and fee information, see the CSU website at 
https://www2.calstate.edu/. 
 

 
2024-25 School Contact Information 
2024-25 School Contact Information 

School Name Amelia Earhart Elementary School         

Street 400 Packet Landing Road         

City, State, Zip Alameda         

Phone Number (510)748-4003         

Principal Bryan Dunn-Ruiz         

Email Address bdunnruiz@alamedaunified.org         

School Website https://earhart.alamedaunified.org/ 

Grade Span K-5         

County-District-School (CDS) Code 01611196100374         

 
2024-25 District Contact Information 
2024-25 District Contact Information 

District Name Alameda Unified School District         

Phone Number (510) 337-7000         

Superintendent  Pasquale Scuderi         

Email Address pscuderi@alamedaunified.org         

District Website https://www.alamedaunified.org 

 
2024-25 School Description and Mission Statement 
2024-25 School Description and Mission Statement 
Each and every child is compassionate, confident, and feels successful, academically prepared, and able to make meaningful, 
positive impact in their lives, the lives of others, and the world around them. Alameda Unified School District is committed to 
upholding our community’s core values of equity and excellence for every student by providing inclusive and safe conditions for 
learning that challenge and support every student to be culturally competent and prepared for college, career, and community 
participation. 
 
Amelia Earhart School is located on Bay Farm Island in Alameda. The local community boasts an elaborate system of bike and 

https://admission.universityofcalifornia.edu/
https://www2.calstate.edu/
https://earhart.alamedaunified.org/
https://www.alamedaunified.org/
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2024-25 School Description and Mission Statement 
walking trails, many of which are adjacent to lagoons and the beautiful San Francisco Bay. Parks, ball fields, community 
centers and a public library add to the small-town atmosphere and closeness of our community. Located on the east side of the 
Bay, near Oakland International Airport, we are reminded of our namesake and the tradition of setting and achieving high 
standards. Earhart is one of the largest elementary schools in Alameda. The school has grown from 300 students when opened 
in 1979 to nearly 590 students today. Our student body is ethnically diverse with five numerically significant ethnic groups 
composing the majority of the school population. All Earhart students are provided a balanced, comprehensive, standards-
aligned curriculum and textbooks in all subject areas. The curriculum, tied to state and local standards, focuses on reading, 
writing and mathematics while emphasizing basic skills, problem solving, and critical and higher-order thinking skills. Teachers 
extend the curriculum to include science, social studies and the performing arts. Grade level meetings and dedicated 
curriculum collaboration time maximize weekly early dismissal time and staff meeting time to discuss state standards, the 
standards-based report card, and to plan curriculum including: thematic units, differentiated instruction, and to design 
intervention strategies for struggling students. Earhart teachers firmly believe student achievement is directly related to the 
professional development in which they participate. The implementation and success of a standards-based curriculum requires 
a variety of research-based teaching methods. Ongoing teacher collaboration and the examination of student work is practiced 
by every teacher. Professional development, identified by staff, is aligned to the action plans in our SPSA and incorporates 
presentations by experts with extensive collaboration, curriculum development, collegial discussions and coaching. Our school 
community is our biggest ally in supporting all students in meeting and exceeding academic standards. Our families support our 
school because they understand what we do and share our expectations for all children. The entire community is committed to 
all students reaching and sustaining proficiency in preparation for future success. 
 
The success of all students is the goal of the Earhart community, and the extent to which our staff, parents, community 
members, and students strive to achieve that success is inspiring. Enhancing our traditional program with extended learning 
opportunities in science and the arts is a commitment of our staff and PTA. Our curricular and enrichment programs provide a 
strong academic foundation, as well as learning opportunities that promote social and emotional development. The PTA 
partners with our principal and staff to provide enrichment activities that are integral to the development of our children as 
lifelong learners. As a community, we support our children through funding for science materials, technology and music 
instruments and performance enhancements. These combined efforts achieve our mission to provide educational excellence 
and a positive, safe learning environment for all students. It is the shared belief of the Earhart community that a lifelong love of 
learning is the best legacy a school can give its students. During Amelia Earhart’s lifetime, she faced the risk of flying with 
incredible courage. Our children are empowered to use their courage to soar to excellence each day. 
 
-------- 

 
About this School  
2023-24 Student Enrollment by Grade Level 
2023-24 Student Enrollment by Grade Level 

Grade Level Number of Students 
Kindergarten 123        
Grade 1 77        
Grade 2 78        
Grade 3 102        
Grade 4 98        
Grade 5 95        
Total Enrollment 573        
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2023-24 Student Enrollment by Student Group 
2023-24 Student Enrollment by Student Group 

Student Group Percent of Total Enrollment 
Female 52.7        
Male 47.3        
American Indian or Alaska Native  0.2        
Asian  38.2        
Black or African American  1.6        
Filipino  8.2        
Hispanic or Latino 9.8        
Native Hawaiian or Pacific Islander  1        
Two or More Races  16.9        
White  21.6        
English Learners 8.2        
Homeless 0.3        

Socioeconomically Disadvantaged 16.6        
Students with Disabilities 7.2        

 
A. Conditions of Learning (State Priority: Basic) 
A. Conditions of Learning State Priority: Basic 

 
The SARC provides the following information relevant to the State priority: Basic 
(Priority 1): 
 
• Degree to which teachers are appropriately assigned and fully credentialed in the 

subject area and for the pupils they are teaching; 
• Pupils have access to standards-aligned instructional materials; and 
• School facilities are maintained in good repair. 
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2020-21 Teacher Preparation and Placement 
2020-21 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

30.60 95.97 448.70 83.21 228366.10 83.12 

Intern Credential Holders Properly 
Assigned 0.00 0.00 9.40 1.75 4205.90 1.53 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

0.80 2.50 48.90 9.07 11216.70 4.08 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.50 1.56 17.80 3.32 12115.80 4.41 

Unknown/Incomplete/NA         0.00 0.00 14.20 2.64 18854.30 6.86 
Total Teaching Positions         31.90 100.00 539.20 100.00 274759.10 100.00 

 
Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff member working full-time; one 
FTE could also represent two staff members who each work 50 percent of full-time. Additionally, an assignment is defined as a 
position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2021-22 Teacher Preparation and Placement 
2021-22 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

28.50 100.00 432.20 83.39 234405.20 84.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 9.90 1.93 4853.00 1.74 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

0.00 0.00 37.10 7.17 12001.50 4.30 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 12.80 2.48 11953.10 4.28 

Unknown/Incomplete/NA         0.00 0.00 26.00 5.03 15831.90 5.67 
Total Teaching Positions         28.50 100.00 518.40 100.00 279044.80 100.00 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2022-23 Teacher Preparation and Placement 
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2022-23 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

25.90 96.29 398.80 82.08 231142.40 100.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 8.20 1.69 5566.40 2.00 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

0.00 0.00 29.80 6.14 14938.30 5.38 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 15.50 3.20 11746.90 4.23 

Unknown/Incomplete/NA         1.00 3.71 33.40 6.89 14303.80 5.15 
Total Teaching Positions         26.90 100.00 485.80 100.00 277698 100 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 

Authorization/Assignment 2020-21 2021-22 2022-23 
Permits and Waivers          0.80 0.00 0 
Misassignments           0.00 0.00 0 
Vacant Positions          0.00 0.00 0 
Total Teachers Without Credentials and 
Misassignments 

0.80 0.00 0 
 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 

Indicator 2020-21 2021-22 2022-23 

Credentialed Teachers Authorized on a Permit or 
Waiver 0.00 0.00 0 

Local Assignment Options 0.50 0.00 0 
Total Out-of-Field Teachers 0.50 0.00 0 
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Class Assignments 
Class Assignments 

Indicator 2020-21 2021-22 2022-23 

Misassignments for English Learners 
(a percentage of all the classes with English learners 
taught by teachers that are misassigned) 

0.00 0 0 

No credential, permit or authorization to teach 
(a percentage of all the classes taught by teachers with no 
record of an authorization to teach) 

4.20 0 3.5 

 
Note: For more information refer to the Updated Teacher Equity Definitions web page at 
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp. 

 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 

 

Year and month in which the data were collected September 2024 

 

Subject Textbooks and Other Instructional Materials/year of 
Adoption 

From 
Most 

Recent 
Adoption

? 

Percent 
Students 

Lacking Own 
Assigned 

Copy 
Reading/Language Arts Collaborative Literacy Suite, Center for the Collaborative 

Classroom (CCC), 2016 Includes Being a Reader, Being a 
Writer, and Making Meaning programs (Schools sites with TK 
use Scholastic PreK-On My Way: Adopted 2023)        

Yes 0 

Mathematics Eureka Math (2013) - Grades K-5 - Josey-Bass/Common 
Core Inc,/Great Minds (Schools sites with TK use Scholastic 
PreK-On My Way: Adopted 2023)        

Yes 0 

Science Full Option Science System (FOSS) Adopted in 2007 and 
updated in 2014 (Schools sites with TK use Scholastic PreK-
On My Way: Adopted 2023)        

Yes 0 

History-Social Science Elementary Social Studies, InquirED, Digital (2023) (Schools 
sites with TK use Scholastic PreK-On My Way: Adopted 
2023)        

Yes 0 

Foreign Language N/A         0 

Health Family Life Grade 5 (2006) Toolbox Social Emotional 
Learning Program (2019) Physical Education District crafted 
program based on California State Standards We are 
currently in the process of adopting new materials for our K-5 
Health Program.        

Yes 0 

Visual and Performing Arts We use the VAPA standards to guide our arts programming.         0 

 
Note: Cells with N/A values do not require data. 

 

https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp
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School Facility Conditions and Planned Improvements 
School Facility Conditions and Planned Improvements 
School has a metal roof that less than 10 years. A new fence was installed in 2019. The parking lot ashpalt was replaced in 
2017. The school classrooms and yard are fairly clean.        

Year and month of the most recent FIT report 8/8/2023 

System Inspected Rate 
Good 

Rate 
Fair 

Rate 
Poor Repair Needed and Action Taken or Planned 

Systems: 
Gas Leaks, Mechanical/HVAC, Sewer  

X    

Interior: 
Interior Surfaces 

 X  Portable B1-2: Replace ceiling tiles, water stains. 
Room 58: Wallpaper ripped, needs to be patch. 
Room 61: Replace ceiling tiles, water stains. 
Room 62: Replace ceiling tiles, water stains. 
Room 63: Replace ceiling tiles, water stains. 
Room 64: Replace ceiling tiles, water stains. 
Room 65: Replace ceiling tiles, water stains. 
Room 66: Replace ceiling tiles, water stains. 
 

Cleanliness: 
Overall Cleanliness, Pest/Vermin Infestation 

X    
Room 11: Ants 
Room 12: Ants 
Room 13: Ants 
 

Electrical X   Room 35: Outlet needs repair. 

Restrooms/Fountains: 
Restrooms, Sinks/ Fountains 

X    
Admin Office: Toilet flush valve needs repair. 
 

Safety: 
Fire Safety, Hazardous Materials 

X    

Structural: 
Structural Damage, Roofs 

X    
Admin Office: Toilet flush valve needs repair. 
Multiple Purpose: 
 

External: 
Playground/School Grounds, Windows/ 
Doors/Gates/Fences 

X    

 
Overall Facility Rate 
Overall Facility Rate 

Exemplary Good Fair Poor 

      X                  

 
B. Pupil Outcomes (State Priority: Pupil Achievement) 
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B. Pupil Outcomes State Priority: Pupil Achievement 
 
The SARC provides the following information relevant to the State priority: Pupil Achievement 
(Priority 4): 
 
Statewide Assessments 
(i.e., California Assessment of Student Performance and Progress [CAASPP] System 
includes the Smarter Balanced Summative Assessments for students in the general 
education population and the California Alternate Assessments [CAAs] for English language 
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven. 
Only eligible students may participate in the administration of the CAAs. CAAs items are 
aligned with alternate achievement standards, which are linked with the Common Core State 
Standards [CCSS] for students with the most significant cognitive disabilities). 
 
The CAASPP System encompasses the following assessments and student participation 
requirements: 
 
1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three 

through eight and grade eleven. 
2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades 

three through eight and grade eleven. 
3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once 

in high school (i.e., grade ten, eleven, or twelve). 
 
College and Career Ready 
The percentage of students who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State University, 
or career technical education sequences or programs of study. 
 

 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven 
taking and completing a state-administered assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or 
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced 
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs 
divided by the total number of students who participated in both assessments. 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

English Language Arts/Literacy 
(grades 3-8 and 11) 

73 75 63 64 46 47 

Mathematics 
(grades 3-8 and 11) 

83 77 54 54 34 35 

 
2023-24 CAASPP Test Results in ELA by Student Group 
2023-24 CAASPP Test Results in ELA by Student Group 

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated 
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus 
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the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the total number of 
students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 
 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         296 293 98.99 1.01 75.43 

Female         151 151 100.00 0.00 76.16 

Male         145 142 97.93 2.07 74.65 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         111 110 99.10 0.90 84.55 

Black or African American          -- -- -- -- -- 

Filipino         25 25 100.00 0.00 72.00 

Hispanic or Latino         34 34 100.00 0.00 64.71 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         58 57 98.28 1.72 75.44 

White         63 63 100.00 0.00 68.25 

English Learners         17 17 100.00 0.00 41.18 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         54 54 100.00 0.00 70.37 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          27 25 92.59 7.41 48.00 

 
2023-24 CAASPP Test Results in Math by Student Group 
2023-24 CAASPP Test Results in Math by Student Group 

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is 
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative 
Assessment plus the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the 
total number of students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
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Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         296 291 98.31 1.69 76.98 

Female         151 149 98.68 1.32 73.15 

Male         145 142 97.93 2.07 80.99 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         111 109 98.20 1.80 81.65 

Black or African American          -- -- -- -- -- 

Filipino         25 25 100.00 0.00 76.00 

Hispanic or Latino         34 34 100.00 0.00 61.76 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         58 57 98.28 1.72 80.70 

White         63 62 98.41 1.59 74.19 

English Learners         17 17 100.00 0.00 41.18 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         54 53 98.15 1.85 69.81 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          27 25 92.59 7.41 48.00 
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CAASPP Test Results in Science for All Students 
CAASPP Test Results in Science for All Students 

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard. 
 
Science test results include the CAST and the CAA for Science. The “Percent Met or Exceeded” is calculated by taking the total 
number of students who met or exceeded the standard on the CAST plus the total number of students who met the standard (i.e., 
achieved Level 3–Alternate) on the CAA for Science divided by the total number of students who participated in a science 
assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 
 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

Science  
(grades 5, 8 and high school) 

69.89 61.70 51.49 53.22 30.29 30.73 
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2023-24 CAASPP Test Results in Science by Student Group 
2023-24 CAASPP Test Results in Science by Student Group 

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School.  Double 
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category 
is too small for statistical accuracy or to protect student privacy. 

Student Group Total  
Enrollment 

Number  
Tested 

Percent  
Tested 

Percent 
Not Tested 

Percent 
Met or 

Exceeded 
All Students         95 95 100.00 0.00 62.11 

Female         52 52 100.00 0.00 59.62 

Male         43 43 100.00 0.00 65.12 

American Indian or Alaska Native         0 0 0 0 0 

Asian         35 35 100.00 0.00 60.00 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         -- -- -- -- -- 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         20 20 100.00 0.00 65.00 

White         25 25 100.00 0.00 68.00 

English Learners         -- -- -- -- -- 

Foster Youth         0 0 0 0 0 

Homeless         0 0 0 0 0 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         13 13 100.00 0.00 38.46 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          -- -- -- -- -- 
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B. Pupil Outcomes State Priority: Other Pupil Outcomes 
 
The SARC provides the following information relevant to the State priority: Other Pupil 
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education. 
 

B. Pupil Outcomes (State Priority: Other Pupil Outcomes) 
2023-24 California Physical Fitness Test Results 
2023-24 California Physical Fitness Test Results 

This table displays the percentage of students participating in each of the five fitness components of the California Physical Fitness 
Test Results.   The administration of the PFT requires only participation results for these five fitness areas.  Percentages are not 
calculated and double dashes (--) appear in the table when the number of students tested is ten or less, either because the number 
of students in this category is too small for statistical accuracy or to protect student privacy. 

Grade Level Component 1: 
Aerobic Capacity 

Component 2: 
Abdominal 

Strength and 
Endurance 

Component 3: 
Trunk Extensor 

and Strength and 
Flexibility 

Component 4: 
Upper Body 
Strength and 
Endurance 

Component 5: 
Flexibility 

Grade 5 97.9% 98.9% 98.9% 97.9% 97.9% 

 
C. Engagement (State Priority: Parental Involvement) 
C. Engagement State Priority: Parental Involvement 

 
The SARC provides the following information relevant to the State priority: Parental 
Involvement (Priority 3): Efforts the school district makes to seek parent input in making 
decisions regarding the school district and at each school site. 
 

 
2024-25 Opportunities for Parental Involvement 
2024-25 Opportunities for Parental Involvement 
AUSD Schools greatly benefit from supportive parents, guardians and community members who get involved in a variety of 
activities. We believe in partnering with our families to create the best school for our students. Families have many 
opportunities to partner with the school based on parents' schedules and interests. We also partner with our local Community 
Based Organization and especially our school’s Parent Teacher Association (PTA).  
We encourage participation in all aspects of the school’s program. Here are activities that parents, guardians and community 
members can engage in throughout the year: 

• Volunteering as a Room Parent, Classroom Helper, Art Docent, Science Helper, TK-K Motor Fitness Support, 
• Field Trip Chaperones 
• Noon Supervisors 

 
All parent input in decision-making is welcome through the following committees at a school site: 

• School Site Council (SSC) 
• English Language Advisory Committee (ELAC) 

 
Parent input at a district level can happen at, but not limited too: 

• Equity Round Tables 
• Alameda Mosaic 
• Alcance/Latino Achievement Round Table 
• Asian and Pacific Islander Round Table 
• LGBTQ Round Table 
• District English Language Advisory Committee 

 
-------- 
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2023-24 Chronic Absenteeism by Student Group 
2023-24 Chronic Absenteeism by Student Group 

Student Group Cumulative 
Enrollment 

Chronic 
Absenteeism 

Eligible Enrollment 

Chronic 
Absenteeism 

Count 

Chronic 
Absenteeism 

Rate 
All Students         583 579 40 6.9 

Female         305 304 19 6.3 

Male         278 275 21 7.6 

Non-Binary -- -- -- -- 

American Indian or Alaska Native         -- -- -- -- 

Asian         223 222 12 5.4 

Black or African American          11 -- -- -- 

Filipino         47 47 2 4.3 

Hispanic or Latino         58 58 9 15.5 

Native Hawaiian or Pacific Islander         -- -- -- -- 

Two or More Races         97 97 6 6.2 

White         126 124 5 4.0 

English Learners         58 57 6 10.5 

Foster Youth         -- -- -- -- 

Homeless         -- -- -- -- 

Socioeconomically Disadvantaged         102 100 7 7.0 

Students Receiving Migrant Education Services         -- -- -- -- 

Students with Disabilities          48 47 8 17.0 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
C. Engagement (State Priority: School Climate) 
C. Engagement State Priority: School Climate 

 
The SARC provides the following information relevant to the State priority: School 
Climate (Priority 6): 
 

• Pupil suspension rates; 
• Pupil expulsion rates; and 
• Other local measures on the sense of safety 
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Suspensions and Expulsions 
Suspensions and Expulsions 

This table displays suspensions data. 
Suspensions 

School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0 0 0 1.76 2.71 2.42 3.17 3.6 3.28 
 
This table displays expulsions data. 

Expulsions 
School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0 0 0 0 0.01 0 0.07 0.08 0.07 

 
2023-24 Suspensions and Expulsions by Student Group 
2023-24 Suspensions and Expulsions by Student Group 

Student Group Suspensions Rate Expulsions Rate 

All Students         0.00 0.00 
Female         0.00 0.00 
Male         0.00 0.00 
Non-Binary         0.00 0.00 
American Indian or Alaska Native         0.00 0.00 
Asian         0.00 0.00 
Black or African American          0.00 0.00 
Filipino         0.00 0.00 
Hispanic or Latino         0.00 0.00 
Native Hawaiian or Pacific Islander 0.00 0.00 
Two or More Races         0.00 0.00 
White         0.00 0.00 
English Learners         0.00 0.00 
Foster Youth         0.00 0.00 
Homeless         0.00 0.00 
Socioeconomically Disadvantaged         0.00 0.00 
Students Receiving Migrant Education Services         0.00 0.00 
Students with Disabilities          0.00 0.00 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
2024-25 School Safety Plan 
2024-25 School Safety Plan 
To safeguard the well-being of students and staff, a Comprehensive School Safety Plan has been developed and yearly 
approved by School Site Council and the Board of Education.  Each year the school sets goals for the school to continually 
improve in three areas: School Climate (students, parents, and programs), Emergency Preparedness (disasters and crisis), 
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2024-25 School Safety Plan 
and School Environment (facilities and campus). The plan addresses various safety issues, including creating procedures that 
detect and prevent social-emotional barriers/challenges, ensuring appropriate campus supervision, maintaining disaster kits, 
and monitoring emergency procedures. The plan is reviewed with all staff members at the beginning of each school year. 
Safety drills are held on a regular basis; fire drills are held monthly, earthquake drills are held two times a year, and 
intruder/lockdown drills are held at least once a year. Staff members also receive disaster training yearly. 
 
To ensure safety of student; Teachers, staff and administrators supervise students on campus from bell to bell. All Our school 
is a closed campus, and permission is always required to leave school grounds. Any visitors to the campus are required to 
check in at the school’s main office and must always wear the proper identification badge. 
-------- 

 
D. Other SARC Information (Information Required in the SARC) 
D. Other SARC Information Information Required in the SARC 

 
The information in this section is required to be in the SARC but is not included in the 
state priorities for LCFF. 
 

 
2021-22 Elementary Average Class Size and Class Size Distribution 
2021-22 Elementary Average Class Size and Class Size Distribution 

This table displays the 2021-22 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        24  4  
1        22  4  
2        24  4  
3        22  4  
4        27  3  
5        31  3  

Other        9 2   

 
2022-23 Elementary Average Class Size and Class Size Distribution 
2022-23 Elementary Average Class Size and Class Size Distribution 

This table displays the 2022-23 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average Class Size Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        25  5  
1        24  3  
2        23  4  
3        25  4  
4        32  3  
5        31  3  

Other        7 2   
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2023-24 Elementary Average Class Size and Class Size Distribution 
2023-24 Elementary Average Class Size and Class Size Distribution 

This table displays the 2023-24 average class size and class size distribution.  The columns titled “Number of Classes” 
indicates how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-
grade level classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        25  3  
1        25  3  
2        25  3  
3        25  4  
4        32  3  
5        31  3  

Other        6 2   
 
2023-24 Ratio of Pupils to Academic Counselor 
2023-24 Ratio of Pupils to Academic Counselor 

This table displays the ratio of pupils to Academic Counselor.  One Full Time Equivalent (FTE) equals one staff member working 
full time; one FTE could also represent two staff members who each work 50 percent of full time. 

Title Ratio 

Pupils to Academic Counselor 0 

 
2023-24 Student Support Services Staff 
2023-24 Student Support Services Staff 

This table displays the number of FTE support staff assigned to this school.  One Full Time Equivalent (FTE) equals one staff 
member working full time; one FTE could also represent two staff members who each work 50 percent of full time.  The “Other” 
category is for all other student support services staff positions not listed.  

Title Number of FTE Assigned to School 

Counselor (Academic, Social/Behavioral or Career Development)  
Library Media Teacher (Librarian)  
Library Media Services Staff (Paraprofessional)  
Psychologist  
Social Worker  
Nurse        
Speech/Language/Hearing Specialist  
Resource Specialist (non-teaching)  
Other        
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2022-23 Expenditures Per Pupil and School Site Teacher Salaries 
Fiscal Year 2022-23 Expenditures Per Pupil and School Site Teacher Salaries 

This table displays the 2022-23 expenditures per pupil and average teacher salary for this school.  Cells with N/A values do not 
require data. 

Level 
Total 

Expenditures 
Per Pupil 

Expenditures 
Per Pupil 

(Restricted) 

Expenditures 
Per Pupil 

(Unrestricted) 

Average 
Teacher 
Salary 

School Site $17,517.61 $7,399.91 $10,117.71 $86,568.43 

District N/A N/A $10,628.33 $93,934 

Percent Difference - School Site and District N/A N/A -4.9 -8.2 

State N/A N/A $10,771 $94,694 

Percent Difference - School Site and State N/A N/A -6.3 -9.0 

 
2023-24 Types of Services Funded 
Fiscal Year 2023-24 Types of Services Funded 
AUSD Schools are primarily funded by the Local Control Funding Formula (LCFF). These funds are applied toward the cost of 
salaries, benefits, energy, supplies, technology, training, and all other aspects of school operations. The Alameda Unified 
School District also receives federal, special education, and other state funding. Our school utilizes funding to provide:  
 

• Response To Intervention (RTI) Universal Blocking 
• 1:1 Devices (1st – 12th) 
• Targeted supports for servicing students 
• Continuous Staff Development 
• Social Emotional Supports for all students 
• Coordination of Services (COST) 
• Positive Behavior Intervention Systems 
• Music and Library at the Elementary level 
• Electives at the Secondary level 

 
The school also receives additional support from local community partners including the Parent Teacher Association (PTA), 
Alameda Educational Foundation, and various organizations, businesses, and community groups. 
 
-------- 
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2022-23 Teacher and Administrative Salaries 
Fiscal Year 2022-23 Teacher and Administrative Salaries 

This table displays the 2022-23 Teacher and Administrative salaries.  For detailed information on salaries, see the CDE 
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/. 

Category District 
Amount 

State Average 
for Districts 

in Same Category 
Beginning Teacher Salary $63,770 $58,855 

Mid-Range Teacher Salary $89,417 $92,519 

Highest Teacher Salary $116,748 $114,665 

Average Principal Salary (Elementary) $136,238 $142,791 

Average Principal Salary (Middle) $164,600 $151,078 

Average Principal Salary (High) $163,726 $167,094 

Superintendent Salary $293,891 $281,086 

Percent of Budget for Teacher Salaries 31.08 30.99 

Percent of Budget for Administrative Salaries 6.39 5.37 

 
Professional Development 
Professional Development 

Teachers receive professional learning opportunities each year to improve their teaching skills and to extend their knowledge of 
the subjects they teach. The focus continues to be the implementation of the Common Core State Standards with a focus on 
increasing student engagement strategies in the classroom as well as the implementation of Culturally and Linguistically 
Responsive Teaching and Learning strategies. Besides site-based professional development, our district continues to offer 
workshops for interested staff and mandatory, ongoing professional development for site administration and its instructional 
leadership team. Our site-based professional development this year focuses on our School Plan for Student Achievement goal 
and we are developing teachers' capacity to increase Culturally and Linguistically Responsive student engagement strategies. 
Teachers have also participated in professional development during weekly collaboration time (Weds 1:00 - 2:00) around the 
effective implementation of our Response To Intervention (RTI) time, Culturally and Linguistically Responsive Teaching and 
Learning strategies, and student engagement strategies. Teacher leaders and our site based instructional coach supports 
teachers through a variety of professional learning opportunities with instructional strategies based on areas that they want to 
develop.------- 

This table displays the number of school days dedicated to staff development and continuous improvement. 

Subject 2022-23 2023-24 2024-25 

Number of school days dedicated to Staff Development and Continuous Improvement 4 4 4 

 

http://www.cde.ca.gov/ds/fd/cs/
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Bay Farm School 
2023-2024 School Accountability Report Card  
(Published During the 2024-2025 School Year) 

---- --- 2024 School Accountability Report Card 
General Information about the School Accountability Report Card (SARC) 
SARC Overview 

 

 

By February 1 of each year, every school in California is required by state law to 
publish a School Accountability Report Card (SARC). The SARC contains 
information about the condition and performance of each California public school. 
Under the Local Control Funding Formula (LCFF) all local educational agencies 
(LEAs) are required to prepare a Local Control and Accountability Plan (LCAP), 
which describes how they intend to meet annual school-specific goals for all 
pupils, with specific activities to address state and local priorities. Additionally, 
data reported in an LCAP is to be consistent with data reported in the SARC. 
 
- For more information about SARC requirements and access to prior year 

reports, see the California Department of Education (CDE) SARC web page 
at https://www.cde.ca.gov/ta/ac/sa/. 

 
- For more information about the LCFF or the LCAP, see the CDE LCFF web 

page at https://www.cde.ca.gov/fg/aa/lc/. 
 
- For additional information about the school, parents/guardians and 

community members should contact the school principal or the district office. 
 
A hard copy of the School Accountability Report Card is available at your School 
Office, upon request. 
 

DataQuest 
 

 

DataQuest is an online data tool located on the CDE DataQuest web page at 
https://dq.cde.ca.gov/dataquest/ that contains additional information about this 
school and comparisons of the school to the district and the county. Specifically, 
DataQuest is a dynamic system that provides reports for accountability (e.g., test 
data, enrollment, high school graduates, dropouts, course enrollments, staffing, 
and data regarding English learners). 
 

California School Dashboard 
 

 

The California School Dashboard (Dashboard) 
https://www.caschooldashboard.org/ reflects California’s new accountability and 
continuous improvement system and provides information about how LEAs and 
schools are meeting the needs of California’s diverse student population. The 
Dashboard contains reports that display the performance of LEAs, schools, and 
student groups on a set of state and local measures to assist in identifying 
strengths, challenges, and areas in need of improvement. 
 

Internet Access Internet access is available at public libraries and other locations that are publicly 
accessible (e.g., the California State Library). Access to the Internet at libraries 
and public locations is generally provided on a first-come, first-served basis. 
Other use restrictions may include the hours of operation, the length of time that a 
workstation may be used (depending on availability), the types of software 
programs available on a workstation, and the ability to print documents. 
 

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/
https://dq.cde.ca.gov/dataquest/
https://www.caschooldashboard.org/
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Admission Requirements for the 
University of California (UC) 

Admission requirements for the UC follow guidelines set forth in the Master Plan, 
which requires that the top one-eighth of the state’s high school graduates, as 
well as those transfer students who have successfully completed specified 
college course work, be eligible for admission to the UC. These requirements are 
designed to ensure that all eligible students are adequately prepared for 
University-level work. For general admissions requirements, please visit the UC 
Admissions Information website at https://admission.universityofcalifornia.edu/. 
 

Admission Requirements for the 
California State University (CSU) 

Eligibility for admission to the CSU is determined by three factors: (1) Specific 
high school courses, (2) Grades in specified courses and test scores, and (3) 
Graduation from high school. Some campuses have higher standards for 
particular majors or students who live outside the local campus area. Because of 
the number of students who apply, a few campuses have higher standards 
(supplementary admission criteria) for all applicants. Most CSU campuses have 
local admission guarantee policies for students who graduate or transfer from 
high schools and colleges that are historically served by a CSU campus in that 
region. For admission, application, and fee information, see the CSU website at 
https://www2.calstate.edu/. 
 

 
2024-25 School Contact Information 
2024-25 School Contact Information 

School Name Bay Farm School         

Street 200 Aughinbaugh Way         

City, State, Zip Alameda, CA 94502         

Phone Number (510) 748-4010         

Principal Katherine Crawford         

Email Address kcrawford@alamedaunified.org         

School Website https://bayfarm.alamedaunified.org/ 

Grade Span K-8         

County-District-School (CDS) Code 01 61119 6110779         

 
2024-25 District Contact Information 
2024-25 District Contact Information 

District Name Alameda Unified School District         

Phone Number (510) 337-7000         

Superintendent  Pasquale Scuderi         

Email Address pscuderi@alamedaunified.org         

District Website https://www.alamedaunified.org 

 
2024-25 School Description and Mission Statement 
2024-25 School Description and Mission Statement 
At Bay Farm School, every child is nurtured to become compassionate, confident, and academically prepared to make 
meaningful, positive impacts in their own lives, the lives of others, and the world around them. Alameda Unified School District 
remains steadfast in its commitment to equity and excellence for every student by providing inclusive, safe, and supportive 
learning conditions that empower students to be culturally competent and prepared for college, career, and community 
participation. 
 
Bay Farm is the heart of our community, bridging home and school to create a collaborative and inclusive environment where 

https://admission.universityofcalifornia.edu/
https://www2.calstate.edu/
https://bayfarm.alamedaunified.org/
https://www.alamedaunified.org/
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2024-25 School Description and Mission Statement 
cultural and learning differences are valued. Here, students thrive in their pursuit of personal and academic excellence as they 
grow into confident and compassionate citizens of both local and global communities. 
 
Our school’s success is built on the foundation of our knowledge-thirsty students, dedicated teachers, and an engaged PTSA, 
creating a community that honors learning. The Culture & Climate team leads our implementation of Positive Behavioral 
Interventions and Supports (PBIS), aligned with restorative practices, to foster a safe and positive school climate. We are proud 
to have achieved Platinum level recognition for our comprehensive PBIS program for the past two years. Additionally, we utilize 
the Toolbox program to support students’ social-emotional learning and maintain a thriving Coordination of Services Team 
(COST) in partnership with a community-based mental health organization to bolster students’ social and emotional well-being. 
 
Our outdoor learning garden program continues to flourish, promoting health, sustainability, and hands-on learning. With three 
outdoor classrooms developed in collaboration with Green Schoolyards of America, students engage in sustainability-focused 
education. These efforts, along with partnerships with organizations like StopWaste.org, keep Bay Farm at the forefront of 
creating sustainable systems and environmental education. 
 
As we continually strive for growth, we are enhancing our culturally and linguistically responsive practices to ensure every 
member of our learning community feels valued and empowered to succeed. These efforts enable our students to meet and 
exceed the expectations of Common Core Standards and 21st-century skills. 
 
Bay Farm’s commitment to excellence has been recognized with numerous accolades, including being named a California 
Distinguished School in 2018 and 2023 and one of the Best Elementary Schools in America by Niche. We were also honored 
as a National Green Ribbon School in 2016 and featured on the U.S. Department of Education’s Green Strides Tour in 2023 for 
our sustainability education and practices. 
 
We were thrilled to welcome Transitional Kindergarten (TK) to our campus in Fall 2023, marking another milestone in our 
service to the community. Since opening our doors in the 1992–1993 school year with the motto, “It takes a whole village to 
raise a child,” this close-knit community has consistently rallied around its students, even in challenging times. Today, 31 years 
later, that commitment remains unwavering. The success and well-being of our students continue to be our top priority 
 
-------- 

 
About this School  
2023-24 Student Enrollment by Grade Level 
2023-24 Student Enrollment by Grade Level 

Grade Level Number of Students 
Kindergarten 123        
Grade 1 74        
Grade 2 74        
Grade 3 71        
Grade 4 74        
Grade 5 68        
Grade 7 38        
Grade 8 46        
Total Enrollment 568        
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2023-24 Student Enrollment by Student Group 
2023-24 Student Enrollment by Student Group 

Student Group Percent of Total Enrollment 
Female 46.5        
Male 53.5        
Asian  33.6        
Black or African American  2.1        
Filipino  3        
Hispanic or Latino 11.4        
Native Hawaiian or Pacific Islander  0.4        
Two or More Races  21.3        
White  25        
English Learners 6.9        
Homeless 0.2        

Socioeconomically Disadvantaged 23.8        
Students with Disabilities 9.7        

 
A. Conditions of Learning (State Priority: Basic) 
A. Conditions of Learning State Priority: Basic 

 
The SARC provides the following information relevant to the State priority: Basic 
(Priority 1): 
 
• Degree to which teachers are appropriately assigned and fully credentialed in the 

subject area and for the pupils they are teaching; 
• Pupils have access to standards-aligned instructional materials; and 
• School facilities are maintained in good repair. 
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2020-21 Teacher Preparation and Placement 
2020-21 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

25.80 86.55 448.70 83.21 228366.10 83.12 

Intern Credential Holders Properly 
Assigned 1.00 3.35 9.40 1.75 4205.90 1.53 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

2.00 6.71 48.90 9.07 11216.70 4.08 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        1.00 3.39 17.80 3.32 12115.80 4.41 

Unknown/Incomplete/NA         0.00 0.00 14.20 2.64 18854.30 6.86 
Total Teaching Positions         29.80 100.00 539.20 100.00 274759.10 100.00 

 
Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff member working full-time; one 
FTE could also represent two staff members who each work 50 percent of full-time. Additionally, an assignment is defined as a 
position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2021-22 Teacher Preparation and Placement 
2021-22 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

26.70 89.79 432.20 83.39 234405.20 84.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 9.90 1.93 4853.00 1.74 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

2.00 6.85 37.10 7.17 12001.50 4.30 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        1.00 3.36 12.80 2.48 11953.10 4.28 

Unknown/Incomplete/NA         0.00 0.00 26.00 5.03 15831.90 5.67 
Total Teaching Positions         29.70 100.00 518.40 100.00 279044.80 100.00 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2022-23 Teacher Preparation and Placement 
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2022-23 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

27.30 98.91 398.80 82.08 231142.40 100.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 8.20 1.69 5566.40 2.00 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

0.00 0.00 29.80 6.14 14938.30 5.38 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.20 0.72 15.50 3.20 11746.90 4.23 

Unknown/Incomplete/NA         0.10 0.36 33.40 6.89 14303.80 5.15 
Total Teaching Positions         27.60 100.00 485.80 100.00 277698 100 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 

Authorization/Assignment 2020-21 2021-22 2022-23 
Permits and Waivers          1.00 0.00 0 
Misassignments           1.00 2.00 0 
Vacant Positions          0.00 0.00 0 
Total Teachers Without Credentials and 
Misassignments 

2.00 2.00 0 
 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 

Indicator 2020-21 2021-22 2022-23 

Credentialed Teachers Authorized on a Permit or 
Waiver 0.80 1.00 0.2 

Local Assignment Options 0.20 0.00 0 
Total Out-of-Field Teachers 1.00 1.00 0.2 
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Class Assignments 
Class Assignments 

Indicator 2020-21 2021-22 2022-23 

Misassignments for English Learners 
(a percentage of all the classes with English learners 
taught by teachers that are misassigned) 

3.40 18.1 0 

No credential, permit or authorization to teach 
(a percentage of all the classes taught by teachers with no 
record of an authorization to teach) 

3.70 1.5 0 

 
Note: For more information refer to the Updated Teacher Equity Definitions web page at 
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp. 

 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 

 

Year and month in which the data were collected January 2024 

 

Subject Textbooks and Other Instructional Materials/year of 
Adoption 

From 
Most 

Recent 
Adoption

? 

Percent 
Students 

Lacking Own 
Assigned 

Copy 
Reading/Language Arts Collaborative Literacy Suite, Center for the Collaborative 

Classroom (CCC), 2016 Includes Being a Reader, Being a 
Writer, and Making Meaning programs 
Prentice Hall, 2002 Timeless Voices, Timeless Themes 
(Copper, Bronze, and Silver editions) 
        

Yes 0 

Mathematics Eureka Math (2013) - Grades K-5 - Josey-Bass/Common 
Core Inc,/Great Minds 
Grades 6-8: 
California Math Courses 1-3 
Carnegie Learning, Inc., 2022 
Adopted 6.14.2022, Implemented Fall 2022 
        

Yes 0 

Science K-5 Full Option Science System (FOSS) Adopted in 2007 and 
updated in 2014 
6-8 Prentice Hall Earth Science, Physical Science, Life 
Science Adopted in 2008 Full Option Science System Full 
Option Science System (FOSS) 2013 
        

Yes 0 

History-Social Science (K-5th) Elementary Social Studies, InquirED, Digital (2023) 
(Schools sites with TK use Scholastic PreK-On My Way: 
Adopted 2023) 
8th Glencoe-McGraw Hill (2006) The American Journey to 
WWI 
        

Yes 0 

Foreign Language Spanish 1-4: Houghton, Mifflin, Harcourt: Avancemos! (2018) 
French 1-3: Houghton, Mifflin, Harcourt: Bien Dit! (2018) 
Mandarin 1-4: Cheng & Tsui series (2011)        

Yes 0 

Health Family Life Grade 5 (2006) Toolbox Social Emotional 
Learning Program (2019) 

Yes 0 

https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp
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Physical Education District crafted program based on 
California State Standards 
We are currently in the process of adopting new materials for 
our K-5 Health Program. 
        

Visual and Performing Arts We use the VAPA standards to guide our arts programming. 
 
        

No 0 

 
Note: Cells with N/A values do not require data. 

 
School Facility Conditions and Planned Improvements 
School Facility Conditions and Planned Improvements 
Our school is in good repair, according to the criteria established by the Office of Public School Construction. Our deficiencies 
are minor ones resulting from common wear and tear, and there are few of them. We scored between 90 and 99 percent on the 
15 categories of our evaluation.        

Year and month of the most recent FIT report 1011/2024 

System Inspected Rate 
Good 

Rate 
Fair 

Rate 
Poor Repair Needed and Action Taken or Planned 

Systems: 
Gas Leaks, Mechanical/HVAC, Sewer  

X    
P2: Ceiling tiles need to be replaced. Thermostate 
needs to be repaired. 
 

Interior: 
Interior Surfaces 

X   Multi-purpose: 

Cleanliness: 
Overall Cleanliness, Pest/Vermin Infestation 

X   Admin Office: 
P2: Ceiling tiles need to be replaced. Thermostate 
needs to be repaired. 
P5: Skunk has been reported. 
 

Electrical X   112:00:00 
102: Window shade is broken. One light is out. 
 

Restrooms/Fountains: 
Restrooms, Sinks/ Fountains 

X    

Safety: 
Fire Safety, Hazardous Materials 

X    

Structural: 
Structural Damage, Roofs 

X   205: Ceiling tiles need to be replaced. 
P6: Handrail is damaged, needs repair or 
replacement. 
 

External: 
Playground/School Grounds, Windows/ 
Doors/Gates/Fences 

X   201:00:00 
 
102: Window shade is broken. One light is out. 
Admin Office: 
 

 
Overall Facility Rate 
Overall Facility Rate 

Exemplary Good Fair Poor 

      X                  
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B. Pupil Outcomes (State Priority: Pupil Achievement) 
B. Pupil Outcomes State Priority: Pupil Achievement 

 
The SARC provides the following information relevant to the State priority: Pupil Achievement 
(Priority 4): 
 
Statewide Assessments 
(i.e., California Assessment of Student Performance and Progress [CAASPP] System 
includes the Smarter Balanced Summative Assessments for students in the general 
education population and the California Alternate Assessments [CAAs] for English language 
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven. 
Only eligible students may participate in the administration of the CAAs. CAAs items are 
aligned with alternate achievement standards, which are linked with the Common Core State 
Standards [CCSS] for students with the most significant cognitive disabilities). 
 
The CAASPP System encompasses the following assessments and student participation 
requirements: 
 
1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three 

through eight and grade eleven. 
2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades 

three through eight and grade eleven. 
3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once 

in high school (i.e., grade ten, eleven, or twelve). 
 
College and Career Ready 
The percentage of students who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State University, 
or career technical education sequences or programs of study. 
 

 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven 
taking and completing a state-administered assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or 
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced 
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs 
divided by the total number of students who participated in both assessments. 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

English Language Arts/Literacy 
(grades 3-8 and 11) 

75 80 63 64 46 47 

Mathematics 
(grades 3-8 and 11) 

71 73 54 54 34 35 

 
2023-24 CAASPP Test Results in ELA by Student Group 
2023-24 CAASPP Test Results in ELA by Student Group 

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated 
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus 
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the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the total number of 
students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 
 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         302 302 100.00 0.00 79.80 

Female         145 145 100.00 0.00 80.69 

Male         157 157 100.00 0.00 78.98 

American Indian or Alaska Native         0 0 0 0 0 

Asian         98 98 100.00 0.00 84.69 

Black or African American          -- -- -- -- -- 

Filipino         12 12 100.00 0.00 75.00 

Hispanic or Latino         32 32 100.00 0.00 78.13 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         72 72 100.00 0.00 81.94 

White         81 81 100.00 0.00 72.84 

English Learners         13 13 100.00 0.00 30.77 

Foster Youth         0 0 0 0 0 

Homeless         0 0 0 0 0 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         70 70 100.00 0.00 68.57 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          38 38 100.00 0.00 47.37 

 
2023-24 CAASPP Test Results in Math by Student Group 
2023-24 CAASPP Test Results in Math by Student Group 

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is 
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative 
Assessment plus the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the 
total number of students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
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Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         302 302 100.00 0.00 72.85 

Female         145 145 100.00 0.00 68.28 

Male         157 157 100.00 0.00 77.07 

American Indian or Alaska Native         0 0 0 0 0 

Asian         98 98 100.00 0.00 77.55 

Black or African American          -- -- -- -- -- 

Filipino         12 12 100.00 0.00 66.67 

Hispanic or Latino         32 32 100.00 0.00 71.88 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         72 72 100.00 0.00 73.61 

White         81 81 100.00 0.00 67.90 

English Learners         13 13 100.00 0.00 53.85 

Foster Youth         0 0 0 0 0 

Homeless         0 0 0 0 0 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         70 70 100.00 0.00 61.43 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          38 38 100.00 0.00 36.84 
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CAASPP Test Results in Science for All Students 
CAASPP Test Results in Science for All Students 

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard. 
 
Science test results include the CAST and the CAA for Science. The “Percent Met or Exceeded” is calculated by taking the total 
number of students who met or exceeded the standard on the CAST plus the total number of students who met the standard (i.e., 
achieved Level 3–Alternate) on the CAA for Science divided by the total number of students who participated in a science 
assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 
 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

Science  
(grades 5, 8 and high school) 

63.03 66.09 51.49 53.22 30.29 30.73 
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2023-24 CAASPP Test Results in Science by Student Group 
2023-24 CAASPP Test Results in Science by Student Group 

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School.  Double 
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category 
is too small for statistical accuracy or to protect student privacy. 

Student Group Total  
Enrollment 

Number  
Tested 

Percent  
Tested 

Percent 
Not Tested 

Percent 
Met or 

Exceeded 
All Students         116 115 99.14 0.86 66.09 

Female         53 53 100.00 0.00 58.49 

Male         63 62 98.41 1.59 72.58 

American Indian or Alaska Native         0 0 0 0 0 

Asian         36 36 100.00 0.00 61.11 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         -- -- -- -- -- 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         31 31 100.00 0.00 67.74 

White         38 37 97.37 2.63 64.86 

English Learners         -- -- -- -- -- 

Foster Youth         0 0 0 0 0 

Homeless         0 0 0 0 0 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         22 22 100.00 0.00 50.00 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          20 19 95.00 5.00 47.37 
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B. Pupil Outcomes State Priority: Other Pupil Outcomes 
 
The SARC provides the following information relevant to the State priority: Other Pupil 
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education. 
 

B. Pupil Outcomes (State Priority: Other Pupil Outcomes) 
2023-24 California Physical Fitness Test Results 
2023-24 California Physical Fitness Test Results 

This table displays the percentage of students participating in each of the five fitness components of the California Physical Fitness 
Test Results.   The administration of the PFT requires only participation results for these five fitness areas.  Percentages are not 
calculated and double dashes (--) appear in the table when the number of students tested is ten or less, either because the number 
of students in this category is too small for statistical accuracy or to protect student privacy. 

Grade Level Component 1: 
Aerobic Capacity 

Component 2: 
Abdominal 

Strength and 
Endurance 

Component 3: 
Trunk Extensor 

and Strength and 
Flexibility 

Component 4: 
Upper Body 
Strength and 
Endurance 

Component 5: 
Flexibility 

Grade 5 98.6% 100.0% 100.0% 100.0% 100.0% 

Grade 7 97.4% 94.7% 97.4% 97.4% 97.4% 

 
C. Engagement (State Priority: Parental Involvement) 
C. Engagement State Priority: Parental Involvement 

 
The SARC provides the following information relevant to the State priority: Parental 
Involvement (Priority 3): Efforts the school district makes to seek parent input in making 
decisions regarding the school district and at each school site. 
 

 
2024-25 Opportunities for Parental Involvement 
2024-25 Opportunities for Parental Involvement 
AUSD Schools greatly benefit from supportive parents, guardians and community members who get involved in a variety of 
activities. We believe in partnering with our families to create the best school for our students. Families have many 
opportunities to partner with the school based on parents' schedules and interests. We also partner with our local Community 
Based Organization and especially our school’s Parent Teacher Student Association (PTSA).  
We encourage participation in all aspects of the school’s program. Here are activities that parents, guardians and community 
members can engage in throughout the year: 

• Volunteering as a Room Parent 
• Field Trip Chaperones 
• Noon Supervisors 

 
All parent input in decision-making is welcome through the following committees at a school site: 

• School Site Council (SSC) 
• English Language Advisory Committee (ELAC) 

* Diversity, Equity & Inclusion Committee (DEI) 
 
Parent input at a district level can happen at, but not limited too: 

• Equity Round Tables 
• Alameda Mosaic 
• Alcance/Latino Achievement Round Table 
• Asian and Pacific Islander Round Table 
• LGBTQ Round Table 
• District English Language Advisory Committee 

 
-------- 
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2023-24 Chronic Absenteeism by Student Group 
2023-24 Chronic Absenteeism by Student Group 

Student Group Cumulative 
Enrollment 

Chronic 
Absenteeism 

Eligible Enrollment 

Chronic 
Absenteeism 

Count 

Chronic 
Absenteeism 

Rate 
All Students         594 583 45 7.7 

Female         277 274 19 6.9 

Male         317 309 26 8.4 

Non-Binary -- -- -- -- 

American Indian or Alaska Native         -- -- -- -- 

Asian         198 195 5 2.6 

Black or African American          14 13 5 38.5 

Filipino         17 17 1 5.9 

Hispanic or Latino         68 68 11 16.2 

Native Hawaiian or Pacific Islander         -- -- -- -- 

Two or More Races         127 124 11 8.9 

White         150 146 12 8.2 

English Learners         46 46 1 2.2 

Foster Youth         -- -- -- -- 

Homeless         -- -- -- -- 

Socioeconomically Disadvantaged         148 144 24 16.7 

Students Receiving Migrant Education Services         -- -- -- -- 

Students with Disabilities          65 65 11 16.9 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
C. Engagement (State Priority: School Climate) 
C. Engagement State Priority: School Climate 

 
The SARC provides the following information relevant to the State priority: School 
Climate (Priority 6): 
 

• Pupil suspension rates; 
• Pupil expulsion rates; and 
• Other local measures on the sense of safety 
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Suspensions and Expulsions 
Suspensions and Expulsions 

This table displays suspensions data. 
Suspensions 

School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0.67 0.84 0.67 1.76 2.71 2.42 3.17 3.6 3.28 
 
This table displays expulsions data. 

Expulsions 
School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0 0 0 0 0.01 0 0.07 0.08 0.07 

 
2023-24 Suspensions and Expulsions by Student Group 
2023-24 Suspensions and Expulsions by Student Group 

Student Group Suspensions Rate Expulsions Rate 

All Students         0.67 0.00 
Female         0.00 0.00 
Male         1.26 0.00 
Non-Binary         0.00 0.00 
American Indian or Alaska Native         0.00 0.00 
Asian         0.00 0.00 
Black or African American          0.00 0.00 
Filipino         0.00 0.00 
Hispanic or Latino         0.00 0.00 
Native Hawaiian or Pacific Islander 0.00 0.00 
Two or More Races         1.57 0.00 
White         1.33 0.00 
English Learners         0.00 0.00 
Foster Youth         0.00 0.00 
Homeless         0.00 0.00 
Socioeconomically Disadvantaged         1.35 0.00 
Students Receiving Migrant Education Services         0.00 0.00 
Students with Disabilities          1.54 0.00 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
2024-25 School Safety Plan 
2024-25 School Safety Plan 
To safeguard the well-being of students and staff, a Comprehensive School Safety Plan has been developed and yearly 
approved by School Site Council and the Board of Education.  Each year the school sets goals for the school to continually 
improve in three areas: School Climate (students, parents, and programs), Emergency Preparedness (disasters and crisis), 
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2024-25 School Safety Plan 
and School Environment (facilities and campus). The plan addresses various safety issues, including creating procedures that 
detect and prevent social-emotional barriers/challenges, ensuring appropriate campus supervision, maintaining disaster kits, 
and monitoring emergency procedures. The plan is reviewed with all staff members at the beginning of each school year. 
Safety drills are held on a regular basis; fire drills are held monthly, earthquake drills are held two times a year, and 
intruder/lockdown drills are held at least once a year. Staff members also receive disaster training yearly. 
 
To ensure safety of student; Teachers, staff and administrators supervise students on campus from bell to bell. All Our school 
is a closed campus, and permission is always required to leave school grounds. Any visitors to the campus are required to 
check in at the school’s main office and must always wear the proper identification badge. 
-------- 

 
D. Other SARC Information (Information Required in the SARC) 
D. Other SARC Information Information Required in the SARC 

 
The information in this section is required to be in the SARC but is not included in the 
state priorities for LCFF. 
 

 
2021-22 Elementary Average Class Size and Class Size Distribution 
2021-22 Elementary Average Class Size and Class Size Distribution 

This table displays the 2021-22 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        19 3   
1        23  3  
2        31  2 1 
3        23  3  
4        30  2  
5        27  2  
6        23 2 12  

Other        27  2  
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2022-23 Elementary Average Class Size and Class Size Distribution 
2022-23 Elementary Average Class Size and Class Size Distribution 

This table displays the 2022-23 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average Class Size Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        22  3  
1        24  3  
2        32  2 1 
3        24  3  
4        29  2  
5        31  2  
6        18 6 10  

Other        30  1  

 
2023-24 Elementary Average Class Size and Class Size Distribution 
2023-24 Elementary Average Class Size and Class Size Distribution 

This table displays the 2023-24 average class size and class size distribution.  The columns titled “Number of Classes” 
indicates how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-
grade level classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        25  3  
1        25  3  
2        25  3  
3        24  3  
4        30  2  
5        28  2  

Other        29  1  
 
2023-24 Ratio of Pupils to Academic Counselor 
2023-24 Ratio of Pupils to Academic Counselor 

This table displays the ratio of pupils to Academic Counselor.  One Full Time Equivalent (FTE) equals one staff member working 
full time; one FTE could also represent two staff members who each work 50 percent of full time. 

Title Ratio 

Pupils to Academic Counselor 1136 
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2023-24 Student Support Services Staff 
2023-24 Student Support Services Staff 

This table displays the number of FTE support staff assigned to this school.  One Full Time Equivalent (FTE) equals one staff 
member working full time; one FTE could also represent two staff members who each work 50 percent of full time.  The “Other” 
category is for all other student support services staff positions not listed.  

Title Number of FTE Assigned to School 

Counselor (Academic, Social/Behavioral or Career Development) 0.5 
Library Media Teacher (Librarian)  
Library Media Services Staff (Paraprofessional)  
Psychologist  
Social Worker  
Nurse        
Speech/Language/Hearing Specialist  
Resource Specialist (non-teaching)  
Other        

 
 
2022-23 Expenditures Per Pupil and School Site Teacher Salaries 
Fiscal Year 2022-23 Expenditures Per Pupil and School Site Teacher Salaries 

This table displays the 2022-23 expenditures per pupil and average teacher salary for this school.  Cells with N/A values do not 
require data. 

Level 
Total 

Expenditures 
Per Pupil 

Expenditures 
Per Pupil 

(Restricted) 

Expenditures 
Per Pupil 

(Unrestricted) 

Average 
Teacher 
Salary 

School Site $18,519.54 $7,492.38 $11,027.16 $96,202.97 

District N/A N/A $10,628.33 $93,934 

Percent Difference - School Site and District N/A N/A 3.7 2.4 

State N/A N/A $10,771 $94,694 

Percent Difference - School Site and State N/A N/A 2.4 1.6 

 
2023-24 Types of Services Funded 
Fiscal Year 2023-24 Types of Services Funded 
AUSD Schools are primarily funded by the Local Control Funding Formula (LCFF). These funds are applied toward the cost of 
salaries, benefits, energy, supplies, technology, training, and all other aspects of school operations. The Alameda Unified 
School District also receives federal, special education, and other state funding. Our school utilizes funding to provide:  
 

• Response To Intervention (RTI) Universal Blocking 
• 1:1 Devices (1st – 12th) 
• Targeted supports for servicing students 
• Continuous Staff Development 
• Social Emotional Supports for all students 
• Coordination of Services (COST) 
• Positive Behavior Intervention Systems 
• Music and Library at the Elementary level 
• Electives at the Secondary level 
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Fiscal Year 2023-24 Types of Services Funded 
 
The school also receives additional support from local community partners including the Parent Teacher Association (PTA), 
Alameda Educational Foundation, and various organizations, businesses, and community groups. 
 
-------- 

 
2022-23 Teacher and Administrative Salaries 
Fiscal Year 2022-23 Teacher and Administrative Salaries 

This table displays the 2022-23 Teacher and Administrative salaries.  For detailed information on salaries, see the CDE 
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/. 

Category District 
Amount 

State Average 
for Districts 

in Same Category 
Beginning Teacher Salary $63,770 $58,855 

Mid-Range Teacher Salary $89,417 $92,519 

Highest Teacher Salary $116,748 $114,665 

Average Principal Salary (Elementary) $136,238 $142,791 

Average Principal Salary (Middle) $164,600 $151,078 

Average Principal Salary (High) $163,726 $167,094 

Superintendent Salary $293,891 $281,086 

Percent of Budget for Teacher Salaries 31.08 30.99 

Percent of Budget for Administrative Salaries 6.39 5.37 

 
Professional Development 
Professional Development 

Site Professional Development (PD) at the start of the 2023-2024 academic year focused on fostering culturally responsive 
practices in the classroom and enhancing quality Tier 1 first instruction to increase student engagement and participation. All K-
5 teachers received training in Toolbox, a social-emotional learning (SEL) program designed to help students effectively 
manage their behavior and emotions. 
 
A key focus this year has been cultivating opportunities for academic discourse in the classroom, which remains a cornerstone 
of every staff meeting and PD session. Additionally, we deepened our work in diversity, inclusion, and addressing systemic 
racism, ensuring that these principles are integral to our teaching and community practices. 
 
Our Culture & Climate team continues to refine Positive Behavior Intervention and Support (PBIS) practices while incorporating 
more Social Emotional Learning (SEL) strategies into classrooms to create a safe and supportive environment for all students. 
 
In literacy, all early primary teachers have been trained in research-based reading strategies, including Orton-Gillingham multi-
sensory instruction and SIPPS reading intervention, to ensure effective and inclusive reading instruction. 
 
This multifaceted approach reflects our commitment to fostering a learning environment where all students are engaged, 
supported, and empowered to succeed. 
------- 

This table displays the number of school days dedicated to staff development and continuous improvement. 

Subject 2022-23 2023-24 2024-25 

Number of school days dedicated to Staff Development and Continuous Improvement 4 4 4 

 

http://www.cde.ca.gov/ds/fd/cs/
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Edison Elementary School 
2023-2024 School Accountability Report Card  
(Published During the 2024-2025 School Year) 

---- --- 
2024 School Accountability Report Card 
General Information about the School Accountability Report Card (SARC) 
SARC Overview 

 

 

By February 1 of each year, every school in California is required by state law to 
publish a School Accountability Report Card (SARC). The SARC contains 
information about the condition and performance of each California public school. 
Under the Local Control Funding Formula (LCFF) all local educational agencies 
(LEAs) are required to prepare a Local Control and Accountability Plan (LCAP), 
which describes how they intend to meet annual school-specific goals for all 
pupils, with specific activities to address state and local priorities. Additionally, 
data reported in an LCAP is to be consistent with data reported in the SARC. 
 
- For more information about SARC requirements and access to prior year 

reports, see the California Department of Education (CDE) SARC web page 
at https://www.cde.ca.gov/ta/ac/sa/. 

 
- For more information about the LCFF or the LCAP, see the CDE LCFF web 

page at https://www.cde.ca.gov/fg/aa/lc/. 
 
- For additional information about the school, parents/guardians and 

community members should contact the school principal or the district office. 
 
A hard copy of the School Accountability Report Card is available at your School 
Office, upon request. 
 

DataQuest 
 

 

DataQuest is an online data tool located on the CDE DataQuest web page at 
https://dq.cde.ca.gov/dataquest/ that contains additional information about this 
school and comparisons of the school to the district and the county. Specifically, 
DataQuest is a dynamic system that provides reports for accountability (e.g., test 
data, enrollment, high school graduates, dropouts, course enrollments, staffing, 
and data regarding English learners). 
 

California School Dashboard 
 

 

The California School Dashboard (Dashboard) 
https://www.caschooldashboard.org/ reflects California’s new accountability and 
continuous improvement system and provides information about how LEAs and 
schools are meeting the needs of California’s diverse student population. The 
Dashboard contains reports that display the performance of LEAs, schools, and 
student groups on a set of state and local measures to assist in identifying 
strengths, challenges, and areas in need of improvement. 
 

Internet Access Internet access is available at public libraries and other locations that are publicly 
accessible (e.g., the California State Library). Access to the Internet at libraries 
and public locations is generally provided on a first-come, first-served basis. 
Other use restrictions may include the hours of operation, the length of time that a 
workstation may be used (depending on availability), the types of software 
programs available on a workstation, and the ability to print documents. 
 

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/
https://dq.cde.ca.gov/dataquest/
https://www.caschooldashboard.org/
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Admission Requirements for the 
University of California (UC) 

Admission requirements for the UC follow guidelines set forth in the Master Plan, 
which requires that the top one-eighth of the state’s high school graduates, as 
well as those transfer students who have successfully completed specified 
college course work, be eligible for admission to the UC. These requirements are 
designed to ensure that all eligible students are adequately prepared for 
University-level work. For general admissions requirements, please visit the UC 
Admissions Information website at https://admission.universityofcalifornia.edu/. 
 

Admission Requirements for the 
California State University (CSU) 

Eligibility for admission to the CSU is determined by three factors: (1) Specific 
high school courses, (2) Grades in specified courses and test scores, and (3) 
Graduation from high school. Some campuses have higher standards for 
particular majors or students who live outside the local campus area. Because of 
the number of students who apply, a few campuses have higher standards 
(supplementary admission criteria) for all applicants. Most CSU campuses have 
local admission guarantee policies for students who graduate or transfer from 
high schools and colleges that are historically served by a CSU campus in that 
region. For admission, application, and fee information, see the CSU website at 
https://www2.calstate.edu/. 
 

 
2024-25 School Contact Information 
2024-25 School Contact Information 

School Name Edison Elementary School         

Street 2700 Buena Vista Ave.         

City, State, Zip Alameda, CA 94501         

Phone Number (510) 748-4002         

Principal Gregory Sahakian         

Email Address gsahakian@alamedaunified.org         

School Website https://edison.alamedaunified.org 

Grade Span K-5         

County-District-School (CDS) Code 01611196090013         

 
2024-25 District Contact Information 
2024-25 District Contact Information 

District Name Alameda Unified School District         

Phone Number (510) 337-7000         

Superintendent  Pasquale Scuderi         

Email Address pscuderi@alamedaunified.org         

District Website https://www.alamedaunified.org 

 
2024-25 School Description and Mission Statement 
2024-25 School Description and Mission Statement 
Each and every child is compassionate, confident, and feels successful, academically prepared, and able to make meaningful, 
positive impact in their lives, the lives of others, and the world around them. Alameda Unified School District is committed to 
upholding our community’s core values of equity and excellence for every student by providing inclusive and safe conditions for 
learning that challenge and support every student to be culturally competent and prepared for college, career, and community 
participation 
 
Edison School is a neighborhood school nestled in an urban school setting. It includes approximately 470 students in grades 

https://admission.universityofcalifornia.edu/
https://www2.calstate.edu/
https://edison.alamedaunified.org/
https://www.alamedaunified.org/
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2024-25 School Description and Mission Statement 
kindergarten through fifth, a committed staff, and a robust Parent Teacher Association. It is a close-knit community of dedicated 
staff and supportive parents who work together to ensure all our students thrive as caring, prepared citizens, as referenced in 
the school's vision statement "Edison Elementary School is an inclusive community of learners committed to developing 
responsible, well-rounded citizens through the acquisition of academic and social skills". The entire school community 
undertakes efforts to show caring and understanding, which take various forms:  
 

• The Edison community takes care of ourselves: Students work hard to reach their fullest potential, as well as using 
Lifelong Guideline skills such as Respect, Responsibility and Effort. Teachers at Edison use a caring, yet structured 
approach in guiding and facilitating student learning and achievement. 

• The Edison community takes care of others: Our school, district and community all support the idea that Everyone 
Belongs Here. Through programs such as Socioemotional Learning (Toolbox and Soul Shoppe Peacemakers), 
Positive Behavior Interventions and Support (PBIS), and a strong Service Learning component, Edison students 
grows a strong sense of empathy and caring for others. Through use of Conflict Management and Restorative 
Practices, student can always feel heard and respected. In 2022 & 2023, Edison School received Platinum PBIS 
implementation recognitions from the state, and a Gold PBIS implementation recognition in 2024. 

• The Edison community takes care of our school, community and our world: Our school’s strong volunteer base, 
including PTA and its numerous active committees, School Site Council, Dad’s Club and individual volunteers put in 
thousands of hours each year in building a positive and rich school environment for our students to learn in. The 
school’s Go Green Team helps raise awareness of how we all can minimize our impact on the environment, being 
recognized as both a state and national Green Ribbon School in 2020. And many other groups work tirelessly at 
efforts in growing a positive school climate. 

 
The staff is made up of highly dedicated individuals with many years of experience in teaching. Edison’s staff is comprised of 
extremely dedicated and talented individuals. All of our teachers work tirelessly and go above and beyond their duties, such as 
serving on the sites Leadership Team, the Schoolwide Positive Behavior Intervention and Support (PBIS) team or 
implementing the district’s waste-reduction initiative. At each grade level, teachers work together to align their practices and 
develop lessons that meet the needs of our varied learners. Edison students care about each other and the world around them. 
They strive to uphold our school-wide rules and they follow the lifelong guidelines and life skills.  
 
Our Socioemotional Learning program, Toolbox, gives students common language and skills in using "tools" to address 
problems that arise, to promote resiliency and problem solving for students in growing our positive school climate. Our goal is 
to promote the ideas of empathy, inclusion, celebration of diversity, and lifelong learning. Our PBIS program supports students 
with articulation of clear expectations in all aspects of school, positive reinforcement for students in exhibiting these 
expectations, and recognitions and celebrations that support these goals. Students demonstrate leadership by participating in 
Service Learning activities such as lunch waste monitors, Junior Coaches, and Kindergarten buddies. In addition to these, 
numerous other programs and initiatives help to promote a positive school climate and rich culture.  
 
Edison’s success is strengthened by our close partnership with our robust Parent Teacher Association, which engages in 
generous, ongoing fundraising and extensive volunteerism. Every day, the school is filled with parents, grandparents and 
guardians who support our work in the classrooms. Whether facilitating small reading groups, participating as garden and/or art 
docent, fundraising to support school-wide efforts such as classroom technology or counseling support, funding a Garden 
Instructor, or organizing our annual Readathon, Edison’s volunteers make a huge difference at our school.  
 
 
-------- 
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About this School  
2023-24 Student Enrollment by Grade Level 
2023-24 Student Enrollment by Grade Level 

Grade Level Number of Students 
Kindergarten 76        
Grade 1 82        
Grade 2 78        
Grade 3 75        
Grade 4 84        
Grade 5 70        
Total Enrollment 465        

 
2023-24 Student Enrollment by Student Group 
2023-24 Student Enrollment by Student Group 

Student Group Percent of Total Enrollment 
Female 49.5        
Male 50.3        
Non-Binary 0.2        
American Indian or Alaska Native  0.2        
Asian  17.6        
Black or African American  1.7        
Filipino  2.6        
Hispanic or Latino 18.3        
Native Hawaiian or Pacific Islander  0.6        
Two or More Races  20.2        
White  34.8        
English Learners 7.1        
Foster Youth 0.4        
Socioeconomically Disadvantaged 23        
Students with Disabilities 9.7        

 
A. Conditions of Learning (State Priority: Basic) 
A. Conditions of Learning State Priority: Basic 

 
The SARC provides the following information relevant to the State priority: Basic 
(Priority 1): 
 
• Degree to which teachers are appropriately assigned and fully credentialed in the 

subject area and for the pupils they are teaching; 
• Pupils have access to standards-aligned instructional materials; and 
• School facilities are maintained in good repair. 
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2020-21 Teacher Preparation and Placement 
2020-21 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

23.00 94.66 448.70 83.21 228366.10 83.12 

Intern Credential Holders Properly 
Assigned 0.00 0.00 9.40 1.75 4205.90 1.53 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

1.10 4.89 48.90 9.07 11216.70 4.08 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.10 0.41 17.80 3.32 12115.80 4.41 

Unknown/Incomplete/NA         0.00 0.00 14.20 2.64 18854.30 6.86 
Total Teaching Positions         24.30 100.00 539.20 100.00 274759.10 100.00 

 
Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff member working full-time; one 
FTE could also represent two staff members who each work 50 percent of full-time. Additionally, an assignment is defined as a 
position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2021-22 Teacher Preparation and Placement 
2021-22 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

21.30 95.52 432.20 83.39 234405.20 84.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 9.90 1.93 4853.00 1.74 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

1.00 4.48 37.10 7.17 12001.50 4.30 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 12.80 2.48 11953.10 4.28 

Unknown/Incomplete/NA         0.00 0.00 26.00 5.03 15831.90 5.67 
Total Teaching Positions         22.30 100.00 518.40 100.00 279044.80 100.00 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2022-23 Teacher Preparation and Placement 
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2022-23 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

20.90 95.45 398.80 82.08 231142.40 100.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 8.20 1.69 5566.40 2.00 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

1.00 4.55 29.80 6.14 14938.30 5.38 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 15.50 3.20 11746.90 4.23 

Unknown/Incomplete/NA         0.00 0.00 33.40 6.89 14303.80 5.15 
Total Teaching Positions         21.90 100.00 485.80 100.00 277698 100 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 

Authorization/Assignment 2020-21 2021-22 2022-23 
Permits and Waivers          1.10 1.00 1 
Misassignments           0.00 0.00 0 
Vacant Positions          0.00 0.00 0 
Total Teachers Without Credentials and 
Misassignments 

1.10 1.00 1 
 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 

Indicator 2020-21 2021-22 2022-23 

Credentialed Teachers Authorized on a Permit or 
Waiver 0.00 0.00 0 

Local Assignment Options 0.10 0.00 0 
Total Out-of-Field Teachers 0.10 0.00 0 
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Class Assignments 
Class Assignments 

Indicator 2020-21 2021-22 2022-23 

Misassignments for English Learners 
(a percentage of all the classes with English learners 
taught by teachers that are misassigned) 

0.00 0 0 

No credential, permit or authorization to teach 
(a percentage of all the classes taught by teachers with no 
record of an authorization to teach) 

5.50 0 0 

 
Note: For more information refer to the Updated Teacher Equity Definitions web page at 
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp. 

 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 

 

Year and month in which the data were collected January 2024 

 

Subject Textbooks and Other Instructional Materials/year of 
Adoption 

From 
Most 

Recent 
Adoption

? 

Percent 
Students 

Lacking Own 
Assigned 

Copy 
Reading/Language Arts Collaborative Literacy Suite, Center for the Collaborative 

Classroom (CCC), 2016 Includes Being a Reader, Being a 
Writer, and Making Meaning programs (Schools sites with TK 
use Scholastic PreK-On My Way: Adopted 2023)        

Yes 0 

Mathematics Eureka Math (2013) - Grades K-5 - Josey-Bass/Common 
Core Inc,/Great Minds (Schools sites with TK use Scholastic 
PreK-On My Way: Adopted 2023)        

Yes 0 

Science Full Option Science System (FOSS) Adopted in 2007 and 
updated in 2014        

Yes 0 

History-Social Science Elementary Social Studies, InquirED, Digital (2023) (Schools 
sites with TK use Scholastic PreK-On My Way: Adopted 
2023)        

Yes 0 

Foreign Language N/A        Yes 0 

Health Family Life Grade 5 (2006) Toolbox Social Emotional 
Learning Program (2019) Physical Education District crafted 
program based on California State Standards We are 
currently in the process of adopting new materials for our K-5 
Health Program.        

Yes 0 

Visual and Performing Arts We use the VAPA standards to guide our arts programming.        No 0 

 
Note: Cells with N/A values do not require data. 

 
School Facility Conditions and Planned Improvements 
School Facility Conditions and Planned Improvements 
Edison has been modernized with a new front office, staff lounge, new windows, and a new boiler. The play yard has a new 
coat of slurry. The school is clean.        

Year and month of the most recent FIT report 9/4/2024 

https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp
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School Facility Conditions and Planned Improvements 

System Inspected Rate 
Good 

Rate 
Fair 

Rate 
Poor Repair Needed and Action Taken or Planned 

Systems: 
Gas Leaks, Mechanical/HVAC, Sewer  

X    

Interior: 
Interior Surfaces 

 X  Boys Restroom: Floor in front of restroom needs to be 
deep cleaned. 
Girls Restroom: Floor in front of restroom needs to be 
deep cleaned. 
Media Center: Breezeway with leaves, slip hazard. 
Wheelchair lift needs to be replaced. 
 

Cleanliness: 
Overall Cleanliness, Pest/Vermin Infestation 

X    

Electrical X    

Restrooms/Fountains: 
Restrooms, Sinks/ Fountains 

X    

Safety: 
Fire Safety, Hazardous Materials 

X    
Media Center: Breezeway with leaves, slip hazard. 
Wheelchair lift needs to be replaced. 
Multipurpose Room: Corner of Multipurpose use as 
storage 
 

Structural: 
Structural Damage, Roofs 

X    

External: 
Playground/School Grounds, Windows/ 
Doors/Gates/Fences 

X    

 
Overall Facility Rate 
Overall Facility Rate 

Exemplary Good Fair Poor 

      X                  

 
B. Pupil Outcomes (State Priority: Pupil Achievement) 
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B. Pupil Outcomes State Priority: Pupil Achievement 
 
The SARC provides the following information relevant to the State priority: Pupil Achievement 
(Priority 4): 
 
Statewide Assessments 
(i.e., California Assessment of Student Performance and Progress [CAASPP] System 
includes the Smarter Balanced Summative Assessments for students in the general 
education population and the California Alternate Assessments [CAAs] for English language 
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven. 
Only eligible students may participate in the administration of the CAAs. CAAs items are 
aligned with alternate achievement standards, which are linked with the Common Core State 
Standards [CCSS] for students with the most significant cognitive disabilities). 
 
The CAASPP System encompasses the following assessments and student participation 
requirements: 
 
1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three 

through eight and grade eleven. 
2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades 

three through eight and grade eleven. 
3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once 

in high school (i.e., grade ten, eleven, or twelve). 
 
College and Career Ready 
The percentage of students who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State University, 
or career technical education sequences or programs of study. 
 

 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven 
taking and completing a state-administered assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or 
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced 
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs 
divided by the total number of students who participated in both assessments. 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

English Language Arts/Literacy 
(grades 3-8 and 11) 

75 72 63 64 46 47 

Mathematics 
(grades 3-8 and 11) 

75 72 54 54 34 35 

 
2023-24 CAASPP Test Results in ELA by Student Group 
2023-24 CAASPP Test Results in ELA by Student Group 

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated 
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus 
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the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the total number of 
students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 
 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         233 228 97.85 2.15 71.93 

Female         118 117 99.15 0.85 74.36 

Male         114 110 96.49 3.51 69.09 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         42 42 100.00 0.00 71.43 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         50 49 98.00 2.00 59.18 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         51 51 100.00 0.00 82.35 

White         76 72 94.74 5.26 83.33 

English Learners         18 18 100.00 0.00 11.11 

Foster Youth         0 0 0 0 0 

Homeless         0 0 0 0 0 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         66 65 98.48 1.52 38.46 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          29 27 93.10 6.90 29.63 

 
2023-24 CAASPP Test Results in Math by Student Group 
2023-24 CAASPP Test Results in Math by Student Group 

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is 
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative 
Assessment plus the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the 
total number of students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 



2024 School Accountability Report Card Page 11 of 20 Edison Elementary School 

Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         233 228 97.85 2.15 72.37 

Female         118 117 99.15 0.85 70.09 

Male         114 110 96.49 3.51 74.55 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         42 42 100.00 0.00 76.19 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         50 49 98.00 2.00 55.10 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         51 51 100.00 0.00 80.39 

White         76 72 94.74 5.26 84.72 

English Learners         18 18 100.00 0.00 33.33 

Foster Youth         0 0 0 0 0 

Homeless         0 0 0 0 0 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         66 65 98.48 1.52 35.38 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          29 27 93.10 6.90 33.33 
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CAASPP Test Results in Science for All Students 
CAASPP Test Results in Science for All Students 

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard. 
 
Science test results include the CAST and the CAA for Science. The “Percent Met or Exceeded” is calculated by taking the total 
number of students who met or exceeded the standard on the CAST plus the total number of students who met the standard (i.e., 
achieved Level 3–Alternate) on the CAA for Science divided by the total number of students who participated in a science 
assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 
 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

Science  
(grades 5, 8 and high school) 

66.67 62.86 51.49 53.22 30.29 30.73 
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2023-24 CAASPP Test Results in Science by Student Group 
2023-24 CAASPP Test Results in Science by Student Group 

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School.  Double 
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category 
is too small for statistical accuracy or to protect student privacy. 

Student Group Total  
Enrollment 

Number  
Tested 

Percent  
Tested 

Percent 
Not Tested 

Percent 
Met or 

Exceeded 
All Students         70 70 100.00 0.00 62.86 

Female         33 33 100.00 0.00 69.70 

Male         37 37 100.00 0.00 56.76 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         12 12 100.00 0.00 66.67 

Black or African American          0 0 0 0 0 

Filipino         -- -- -- -- -- 

Hispanic or Latino         13 13 100.00 0.00 53.85 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         19 19 100.00 0.00 84.21 

White         23 23 100.00 0.00 47.83 

English Learners         -- -- -- -- -- 

Foster Youth         0 0 0 0 0 

Homeless         0 0 0 0 0 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         11 11 100.00 0.00 27.27 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          -- -- -- -- -- 
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B. Pupil Outcomes State Priority: Other Pupil Outcomes 
 
The SARC provides the following information relevant to the State priority: Other Pupil 
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education. 
 

B. Pupil Outcomes (State Priority: Other Pupil Outcomes) 
2023-24 California Physical Fitness Test Results 
2023-24 California Physical Fitness Test Results 

This table displays the percentage of students participating in each of the five fitness components of the California Physical Fitness 
Test Results.   The administration of the PFT requires only participation results for these five fitness areas.  Percentages are not 
calculated and double dashes (--) appear in the table when the number of students tested is ten or less, either because the number 
of students in this category is too small for statistical accuracy or to protect student privacy. 

Grade Level Component 1: 
Aerobic Capacity 

Component 2: 
Abdominal 

Strength and 
Endurance 

Component 3: 
Trunk Extensor 

and Strength and 
Flexibility 

Component 4: 
Upper Body 
Strength and 
Endurance 

Component 5: 
Flexibility 

Grade 5 95.7% 98.6% 98.6% 98.6% 98.6% 

 
C. Engagement (State Priority: Parental Involvement) 
C. Engagement State Priority: Parental Involvement 

 
The SARC provides the following information relevant to the State priority: Parental 
Involvement (Priority 3): Efforts the school district makes to seek parent input in making 
decisions regarding the school district and at each school site. 
 

 
2024-25 Opportunities for Parental Involvement 
2024-25 Opportunities for Parental Involvement 
AUSD Schools greatly benefit from supportive parents, guardians and community members who get involved in a variety of 
activities. We believe in partnering with our families to create the best school for our students. Families have many 
opportunities to partner with the school based on parents' schedules and interests. We also partner with our local Community 
Based Organization and especially our school’s Parent Teacher Association (PTA).  
We encourage participation in all aspects of the school’s program. Here are activities that parents, guardians and community 
members can engage in throughout the year: 

• Volunteering as a Room Parent 
• Field Trip Chaperones 
• Noon Supervisors 

 
All parent input in decision-making is welcome through the following committees at a school site: 

• School Site Council (SSC) 
• English Language Advisory Committee (ELAC) 

 
Parent input at a district level can happen at, but not limited too: 

• Equity Round Tables 
• Alameda Mosaic 
• Alcance/Latino Achievement Round Table 
• Asian and Pacific Islander Round Table 
• LGBTQ Round Table 
• District English Language Advisory Committee 

 
-------- 
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2023-24 Chronic Absenteeism by Student Group 
2023-24 Chronic Absenteeism by Student Group 

Student Group Cumulative 
Enrollment 

Chronic 
Absenteeism 

Eligible Enrollment 

Chronic 
Absenteeism 

Count 

Chronic 
Absenteeism 

Rate 
All Students         476 470 37 7.9 

Female         232 230 19 8.3 

Male         243 239 18 7.5 

Non-Binary -- -- -- -- 

American Indian or Alaska Native         -- -- -- -- 

Asian         83 83 5 6.0 

Black or African American          -- -- -- -- 

Filipino         12 12 4 33.3 

Hispanic or Latino         87 85 10 11.8 

Native Hawaiian or Pacific Islander         -- -- -- -- 

Two or More Races         97 96 4 4.2 

White         165 162 8 4.9 

English Learners         39 39 5 12.8 

Foster Youth         -- -- -- -- 

Homeless         -- -- -- -- 

Socioeconomically Disadvantaged         119 117 23 19.7 

Students Receiving Migrant Education Services         -- -- -- -- 

Students with Disabilities          55 53 6 11.3 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
C. Engagement (State Priority: School Climate) 
C. Engagement State Priority: School Climate 

 
The SARC provides the following information relevant to the State priority: School 
Climate (Priority 6): 
 

• Pupil suspension rates; 
• Pupil expulsion rates; and 
• Other local measures on the sense of safety 
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Suspensions and Expulsions 
Suspensions and Expulsions 

This table displays suspensions data. 
Suspensions 

School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

1.09 0.22 0.42 1.76 2.71 2.42 3.17 3.6 3.28 
 
This table displays expulsions data. 

Expulsions 
School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0 0 0 0 0.01 0 0.07 0.08 0.07 

 
2023-24 Suspensions and Expulsions by Student Group 
2023-24 Suspensions and Expulsions by Student Group 

Student Group Suspensions Rate Expulsions Rate 

All Students         0.42 0.00 
Female         0.00 0.00 
Male         0.82 0.00 
Non-Binary         0.00 0.00 
American Indian or Alaska Native         0.00 0.00 
Asian         0.00 0.00 
Black or African American          0.00 0.00 
Filipino         0.00 0.00 
Hispanic or Latino         0.00 0.00 
Native Hawaiian or Pacific Islander 0.00 0.00 
Two or More Races         1.03 0.00 
White         0.00 0.00 
English Learners         0.00 0.00 
Foster Youth         0.00 0.00 
Homeless         0.00 0.00 
Socioeconomically Disadvantaged         0.00 0.00 
Students Receiving Migrant Education Services         0.00 0.00 
Students with Disabilities          1.82 0.00 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
2024-25 School Safety Plan 
2024-25 School Safety Plan 
To safeguard the well-being of students and staff, a Comprehensive School Safety Plan has been developed and yearly 
approved by School Site Council and the Board of Education.  Each year the school sets goals for the school to continually 
improve in three areas: School Climate (students, parents, and programs), Emergency Preparedness (disasters and crisis), 
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2024-25 School Safety Plan 
and School Environment (facilities and campus). The plan addresses various safety issues, including creating procedures that 
detect and prevent social-emotional barriers/challenges, ensuring appropriate campus supervision, maintaining disaster kits, 
and monitoring emergency procedures. The plan is reviewed with all staff members at the beginning of each school year. 
Safety drills are held on a regular basis; fire drills are held monthly, earthquake drills are held two times a year, and 
intruder/lockdown drills are held at least once a year. Staff members also receive disaster training yearly. 
 
To ensure safety of all students, Edison teachers, staff and administrators supervise students on campus from bell to bell. Our 
school is a closed campus, and permission is always required to leave school grounds. Any visitors to the campus are required 
to check in at the school’s main office and must always wear the proper identification badge. 
-------- 

 
D. Other SARC Information (Information Required in the SARC) 
D. Other SARC Information Information Required in the SARC 

 
The information in this section is required to be in the SARC but is not included in the 
state priorities for LCFF. 
 

 
2021-22 Elementary Average Class Size and Class Size Distribution 
2021-22 Elementary Average Class Size and Class Size Distribution 

This table displays the 2021-22 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        25  3  
1        24  3  
2        24  3  
3        23  3  
4        26  2  
5        27  2  

Other        15 2 1  

 
2022-23 Elementary Average Class Size and Class Size Distribution 
2022-23 Elementary Average Class Size and Class Size Distribution 

This table displays the 2022-23 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average Class Size Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        24  3  
1        25  3  
2        24  3  
3        24  3  
4        32  2  
5        31  2  

Other        9 2   
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2023-24 Elementary Average Class Size and Class Size Distribution 
2023-24 Elementary Average Class Size and Class Size Distribution 

This table displays the 2023-24 average class size and class size distribution.  The columns titled “Number of Classes” 
indicates how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-
grade level classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        25  3  
1        25  3  
2        25  3  
3        25  3  
4        32  2  
5        28  2  

Other        16 2 1  
 
2023-24 Ratio of Pupils to Academic Counselor 
2023-24 Ratio of Pupils to Academic Counselor 

This table displays the ratio of pupils to Academic Counselor.  One Full Time Equivalent (FTE) equals one staff member working 
full time; one FTE could also represent two staff members who each work 50 percent of full time. 

Title Ratio 

Pupils to Academic Counselor 0 

 
2023-24 Student Support Services Staff 
2023-24 Student Support Services Staff 

This table displays the number of FTE support staff assigned to this school.  One Full Time Equivalent (FTE) equals one staff 
member working full time; one FTE could also represent two staff members who each work 50 percent of full time.  The “Other” 
category is for all other student support services staff positions not listed.  

Title Number of FTE Assigned to School 

Counselor (Academic, Social/Behavioral or Career Development)  
Library Media Teacher (Librarian)  
Library Media Services Staff (Paraprofessional)  
Psychologist  
Social Worker  
Nurse        
Speech/Language/Hearing Specialist  
Resource Specialist (non-teaching)  
Other        
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2022-23 Expenditures Per Pupil and School Site Teacher Salaries 
Fiscal Year 2022-23 Expenditures Per Pupil and School Site Teacher Salaries 

This table displays the 2022-23 expenditures per pupil and average teacher salary for this school.  Cells with N/A values do not 
require data. 

Level 
Total 

Expenditures 
Per Pupil 

Expenditures 
Per Pupil 

(Restricted) 

Expenditures 
Per Pupil 

(Unrestricted) 

Average 
Teacher 
Salary 

School Site $18,292.77 $7,675.98 10,616.79 $96,302.37 

District N/A N/A $10,628.33 $93,934 

Percent Difference - School Site and District N/A N/A -0.1 2.5 

State N/A N/A $10,771 $94,694 

Percent Difference - School Site and State N/A N/A -1.4 1.7 

 
2023-24 Types of Services Funded 
Fiscal Year 2023-24 Types of Services Funded 
AUSD Schools are primarily funded by the Local Control Funding Formula (LCFF). These funds are applied toward the cost of 
salaries, benefits, energy, supplies, technology, training, and all other aspects of school operations. The Alameda Unified 
School District also receives federal, special education, and other state funding. Our school utilizes funding to provide:  
 

• Response To Intervention (RTI) Universal Blocking 
• 1:1 Devices (1st – 12th) 
• Targeted supports for servicing students 
• Continuous Staff Development 
• Social Emotional Supports for all students 
• Coordination of Services (COST) 
• Positive Behavior Intervention Systems 
• Music and Library at the Elementary level 
• Electives at the Secondary level 

 
The school also receives additional support from local community partners including the Parent Teacher Association (PTA), 
Alameda Educational Foundation, and various organizations, businesses, and community groups. 
 
-------- 
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2022-23 Teacher and Administrative Salaries 
Fiscal Year 2022-23 Teacher and Administrative Salaries 

This table displays the 2022-23 Teacher and Administrative salaries.  For detailed information on salaries, see the CDE 
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/. 

Category District 
Amount 

State Average 
for Districts 

in Same Category 
Beginning Teacher Salary $63,770 $58,855 

Mid-Range Teacher Salary $89,417 $92,519 

Highest Teacher Salary $116,748 $114,665 

Average Principal Salary (Elementary) $136,238 $142,791 

Average Principal Salary (Middle) $164,600 $151,078 

Average Principal Salary (High) $163,726 $167,094 

Superintendent Salary $293,891 $281,086 

Percent of Budget for Teacher Salaries 31.08 30.99 

Percent of Budget for Administrative Salaries 6.39 5.37 

 
Professional Development 
Professional Development 

Edison School's professional development is aligned to the following AUSD Priority Teacher Practices:  1)  Use grade-level 
standards, text, and tasks for Small Group, differentiated Tier I instruction.  2) Design frequent student talk opportunities that 
support meaning-making, critical thinking, writing and academic language practice in service of grade-level standards.  3) Build 
positive relationships with and among our students to create conditions for learning.  4)   Culturally Responsive Teaching - Use 
of protocols and practices to provide equitable learning opportunities for all students.  Areas were determined using 
assessment data, student and staff survey data and district focal areas. 
 
There are regular professional development opportunities offered via schoolwide staff sessions, grade-level collaboration, as 
well as cross-site and district wide opportunities. Site professional development sessions take place during staff meetings and 
district professional development days.  The site's Instructional Leadership team sets the agenda for staff meeting, Wednesday 
Collaboration times, and professional development sessions.  These are facilitated and supported by the school's Principal and 
the site's Intervention Lead teacher/Instructional Coach.  Professional Development topics included: Small Group Instruction, 
Student Talk Routines, ELD implementation, use of data to guide instruction, socioemotional learning, Culturally Responsive 
Teaching and Anti-bias work, and instructional equity.   All staff attended 2 Staff Development Days prior to the start of school, 
2 during the school year as developed by the school district, plus weekly Wednesday Collaboration sessions (1 hour each) 
throughout the year. Teachers are supported in their professional growth in numerous ways throughout the year including 
working with the instructional coach, coaching from the site principal and site teacher specialists, site-based professional 
development during staff meetings and collaboration times, and outside professional conferences. 
 
------- 

This table displays the number of school days dedicated to staff development and continuous improvement. 

Subject 2022-23 2023-24 2024-25 

Number of school days dedicated to Staff Development and Continuous Improvement 4 4 4 

 

http://www.cde.ca.gov/ds/fd/cs/
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Otis Elementary School 
2023-2024 School Accountability Report Card  
(Published During the 2024-2025 School Year) 

---- --- 2024 School Accountability Report Card 
General Information about the School Accountability Report Card (SARC) 
SARC Overview 

 

 

By February 1 of each year, every school in California is required by state law to 
publish a School Accountability Report Card (SARC). The SARC contains 
information about the condition and performance of each California public school. 
Under the Local Control Funding Formula (LCFF) all local educational agencies 
(LEAs) are required to prepare a Local Control and Accountability Plan (LCAP), 
which describes how they intend to meet annual school-specific goals for all 
pupils, with specific activities to address state and local priorities. Additionally, 
data reported in an LCAP is to be consistent with data reported in the SARC. 
 
- For more information about SARC requirements and access to prior year 

reports, see the California Department of Education (CDE) SARC web page 
at https://www.cde.ca.gov/ta/ac/sa/. 

 
- For more information about the LCFF or the LCAP, see the CDE LCFF web 

page at https://www.cde.ca.gov/fg/aa/lc/. 
 
- For additional information about the school, parents/guardians and 

community members should contact the school principal or the district office. 
 
A hard copy of the School Accountability Report Card is available at your School 
Office, upon request. 
 

DataQuest 
 

 

DataQuest is an online data tool located on the CDE DataQuest web page at 
https://dq.cde.ca.gov/dataquest/ that contains additional information about this 
school and comparisons of the school to the district and the county. Specifically, 
DataQuest is a dynamic system that provides reports for accountability (e.g., test 
data, enrollment, high school graduates, dropouts, course enrollments, staffing, 
and data regarding English learners). 
 

California School Dashboard 
 

 

The California School Dashboard (Dashboard) 
https://www.caschooldashboard.org/ reflects California’s new accountability and 
continuous improvement system and provides information about how LEAs and 
schools are meeting the needs of California’s diverse student population. The 
Dashboard contains reports that display the performance of LEAs, schools, and 
student groups on a set of state and local measures to assist in identifying 
strengths, challenges, and areas in need of improvement. 
 

Internet Access Internet access is available at public libraries and other locations that are publicly 
accessible (e.g., the California State Library). Access to the Internet at libraries 
and public locations is generally provided on a first-come, first-served basis. 
Other use restrictions may include the hours of operation, the length of time that a 
workstation may be used (depending on availability), the types of software 
programs available on a workstation, and the ability to print documents. 
 

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/
https://dq.cde.ca.gov/dataquest/
https://www.caschooldashboard.org/
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Admission Requirements for the 
University of California (UC) 

Admission requirements for the UC follow guidelines set forth in the Master Plan, 
which requires that the top one-eighth of the state’s high school graduates, as 
well as those transfer students who have successfully completed specified 
college course work, be eligible for admission to the UC. These requirements are 
designed to ensure that all eligible students are adequately prepared for 
University-level work. For general admissions requirements, please visit the UC 
Admissions Information website at https://admission.universityofcalifornia.edu/. 
 

Admission Requirements for the 
California State University (CSU) 

Eligibility for admission to the CSU is determined by three factors: (1) Specific 
high school courses, (2) Grades in specified courses and test scores, and (3) 
Graduation from high school. Some campuses have higher standards for 
particular majors or students who live outside the local campus area. Because of 
the number of students who apply, a few campuses have higher standards 
(supplementary admission criteria) for all applicants. Most CSU campuses have 
local admission guarantee policies for students who graduate or transfer from 
high schools and colleges that are historically served by a CSU campus in that 
region. For admission, application, and fee information, see the CSU website at 
https://www2.calstate.edu/. 
 

 
2024-25 School Contact Information 
2024-25 School Contact Information 

School Name Otis Elementary School         

Street 3010 Fillmore Ave         

City, State, Zip Alameda, CA 94501         

Phone Number (510) 748-4013         

Principal Brian Dodson         

Email Address bdodson@alamedaunified.org         

School Website https://otis.alamedaunified.org/ 

Grade Span K-5         

County-District-School (CDS) Code 01 61119 6090021         

 
2024-25 District Contact Information 
2024-25 District Contact Information 

District Name Alameda Unified School District         

Phone Number (510) 337-7000         

Superintendent  Pasquale Scuderi         

Email Address pscuderi@alamedaunified.org         

District Website https://www.alamedaunified.org 

 
2024-25 School Description and Mission Statement 
2024-25 School Description and Mission Statement 
Each and every child is compassionate, confident, and feels successful, academically prepared, and able to make meaningful, 
positive impact in their lives, the lives of others, and the world around them. Alameda Unified School District is committed to 
upholding our community’s core values of equity and excellence for every student by providing inclusive and safe conditions for 
learning that challenge and support every student to be culturally competent and prepared for college, career, and community 
participation. 
 
Principal's Message: Otis Elementary School is a very special place. We are a community where everyone is welcome and 

https://admission.universityofcalifornia.edu/
https://www2.calstate.edu/
https://otis.alamedaunified.org/
https://www.alamedaunified.org/
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2024-25 School Description and Mission Statement 
everyone plays an important role in maintaining our strong and supportive environment. Our students receive high quality and 
rigorous instruction in a nurturing atmosphere. Our families are recognized for their partnership and the role that they play in 
not only their children’s success, but in success for all. Otis teachers believe in the power of education and see the potential in 
all children. Our support staff are active participants in the fostering of our happy school community. We are a proud PBIS 
school, and we LOVE owls! 
 
Mission: Otis Elementary School provides a joyful, holistic, and rigorous educational experience that fosters enthusiasm for 
learning, encourages a growth mindset, and nurtures both cognitive and socio-emotional development of all students. The 
school recognizes and supports diverse learning styles, emphasizes personal and social responsibility, and encourages 
leadership and self-advocacy. 
 
Vision: The students at Otis Elementary will emerge as empathetic, resilient, independent, socially conscious learners, who 
acquire the 21st century skills of creativity, collaboration, communication, critical thinking and problem-solving. 
 
About our school: Otis Elementary is a Kindergarten through Fifth grade school serving 567 students and their families. We are 
located in Alameda California where the student/family population reflects the diversity of the larger community. Children are 
seen and celebrated as individuals, therefore a holistic approach is taken to teaching and learning. Otis offers a rigorous and 
enriching program. Students have access to the latest technology so that they develop 21st century learning skills. Art, science, 
community-building, and social emotional development are tethered to all we do. 
 
The Otis culture is welcoming and embracing to all families regardless of life circumstance, family structure, or culture. School 
staff work in partnership with families to ensure that children remain on a trajectory to meet their full potential. In addition, 
families are seen as key stakeholders, and are instrumental in the decision making process. Family committees include the 
PTA, SSC, ELAC, and the Equity and Inclusion Committee. There are many opportunities to volunteer throughout the school 
and in the classroom, as well as community and culture-building events. 
 
Otis teachers are highly qualified, creative, and devoted to their students and their practice. We see ourselves as lifelong 
learners and remain engaged in the latest research regarding child development and best instructional practices. 
 
Otis is an equity-centered school where we are committed to strategic allocation of resources, individualized instruction, and 
physical and emotional safety for all. 
 
We are a Positive Behavior Intervention School, receiving Platinum Status by the California PBIS Coalition. 
 
-------- 

 
About this School  
2023-24 Student Enrollment by Grade Level 
2023-24 Student Enrollment by Grade Level 

Grade Level Number of Students 
Kindergarten 75        
Grade 1 77        
Grade 2 76        
Grade 3 98        
Grade 4 99        
Grade 5 99        
Total Enrollment 524        
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2023-24 Student Enrollment by Student Group 
2023-24 Student Enrollment by Student Group 

Student Group Percent of Total Enrollment 
Female 48.7        
Male 51.3        
Asian  17.7        
Black or African American  1.7        
Filipino  2.5        
Hispanic or Latino 12.4        
Two or More Races  18.1        
White  41.6        
English Learners 4.8        
Foster Youth 0.2        
Homeless 0.4        

Socioeconomically Disadvantaged 24.2        
Students with Disabilities 9        

 
A. Conditions of Learning (State Priority: Basic) 
A. Conditions of Learning State Priority: Basic 

 
The SARC provides the following information relevant to the State priority: Basic 
(Priority 1): 
 
• Degree to which teachers are appropriately assigned and fully credentialed in the 

subject area and for the pupils they are teaching; 
• Pupils have access to standards-aligned instructional materials; and 
• School facilities are maintained in good repair. 
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2020-21 Teacher Preparation and Placement 
2020-21 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

29.00 91.99 448.70 83.21 228366.10 83.12 

Intern Credential Holders Properly 
Assigned 0.00 0.00 9.40 1.75 4205.90 1.53 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

1.00 3.16 48.90 9.07 11216.70 4.08 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        1.50 4.81 17.80 3.32 12115.80 4.41 

Unknown/Incomplete/NA         0.00 0.00 14.20 2.64 18854.30 6.86 
Total Teaching Positions         31.60 100.00 539.20 100.00 274759.10 100.00 

 
Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff member working full-time; one 
FTE could also represent two staff members who each work 50 percent of full-time. Additionally, an assignment is defined as a 
position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2021-22 Teacher Preparation and Placement 
2021-22 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

29.30 93.62 432.20 83.39 234405.20 84.00 

Intern Credential Holders Properly 
Assigned 1.00 3.19 9.90 1.93 4853.00 1.74 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

1.00 3.19 37.10 7.17 12001.50 4.30 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 12.80 2.48 11953.10 4.28 

Unknown/Incomplete/NA         0.00 0.00 26.00 5.03 15831.90 5.67 
Total Teaching Positions         31.30 100.00 518.40 100.00 279044.80 100.00 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2022-23 Teacher Preparation and Placement 
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2022-23 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

21.50 81.18 398.80 82.08 231142.40 100.00 

Intern Credential Holders Properly 
Assigned 3.00 11.29 8.20 1.69 5566.40 2.00 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

2.00 7.53 29.80 6.14 14938.30 5.38 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 15.50 3.20 11746.90 4.23 

Unknown/Incomplete/NA         0.00 0.00 33.40 6.89 14303.80 5.15 
Total Teaching Positions         26.50 100.00 485.80 100.00 277698 100 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 

Authorization/Assignment 2020-21 2021-22 2022-23 
Permits and Waivers          1.00 0.00 2 
Misassignments           0.00 1.00 0 
Vacant Positions          0.00 0.00 0 
Total Teachers Without Credentials and 
Misassignments 

1.00 1.00 2 
 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 

Indicator 2020-21 2021-22 2022-23 

Credentialed Teachers Authorized on a Permit or 
Waiver 1.00 0.00 0 

Local Assignment Options 0.50 0.00 0 
Total Out-of-Field Teachers 1.50 0.00 0 
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Class Assignments 
Class Assignments 

Indicator 2020-21 2021-22 2022-23 

Misassignments for English Learners 
(a percentage of all the classes with English learners 
taught by teachers that are misassigned) 

0.00 4.3 0 

No credential, permit or authorization to teach 
(a percentage of all the classes taught by teachers with no 
record of an authorization to teach) 

2.20 0 0 

 
Note: For more information refer to the Updated Teacher Equity Definitions web page at 
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp. 

 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 

 

Year and month in which the data were collected January 2024 

 

Subject Textbooks and Other Instructional Materials/year of 
Adoption 

From 
Most 

Recent 
Adoption

? 

Percent 
Students 

Lacking Own 
Assigned 

Copy 
Reading/Language Arts Collaborative Literacy Suite, Center for the Collaborative 

Classroom (CCC), 2016 Includes Being a Reader, Being a 
Writer, and Making Meaning programs (Schools sites with TK 
use Scholastic PreK-On My Way: Adopted 2023)        

Yes 0 

Mathematics Eureka Math (2013) - Grades K-5 - Josey-Bass/Common 
Core Inc,/Great Minds (Schools sites with TK use Scholastic 
PreK-On My Way: Adopted 2023)        

Yes 0 

Science Full Option Science System (FOSS) Adopted in 2007 and 
updated in 2014        

Yes 0 

History-Social Science Elementary Social Studies, InquirED, Digital (2023) (Schools 
sites with TK use Scholastic PreK-On My Way: Adopted 
2023)        

Yes 0 

Foreign Language N/A        Yes 0 

Health Family Life Grade 5 (2006) Toolbox Social Emotional 
Learning Program (2019) Physical Education District crafted 
program based on California State Standards We are 
currently in the process of adopting new materials for our K-5 
Health Program.        

Yes 0 

Visual and Performing Arts We use the VAPA standards to guide our arts programming.        No 0 

 
Note: Cells with N/A values do not require data. 

 

https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp
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School Facility Conditions and Planned Improvements 
School Facility Conditions and Planned Improvements 
Otis Elementary was built in 1952 on a 2.72 acres.  The Building A, B, C were constructed together. Building D was built in 
1956. Building 300 was built in 2018. The new restrooms were built in 2019. The school is next to Krusi Park which serves as 
part of the play field. The school has a new fence installed in 2019. The school is fairly clean.        

Year and month of the most recent FIT report 8/13/2024 

System Inspected Rate 
Good 

Rate 
Fair 

Rate 
Poor Repair Needed and Action Taken or Planned 

Systems: 
Gas Leaks, Mechanical/HVAC, Sewer  

X    

Interior: 
Interior Surfaces 

X   119: Floor missing a tile 

Cleanliness: 
Overall Cleanliness, Pest/Vermin Infestation 

X    

Electrical X    

Restrooms/Fountains: 
Restrooms, Sinks/ Fountains 

X   113: Soap dispenser needs to be replaced. 
331: Faucet not working. Elevator door not working. 
 

Safety: 
Fire Safety, Hazardous Materials 

X    
331: Faucet not working. Elevator door not working. 
332: Emergency light needs to be repaired. 
 

Structural: 
Structural Damage, Roofs 

X    

External: 
Playground/School Grounds, Windows/ 
Doors/Gates/Fences 

X   102B: Door not closing. 
110: Door not closing. 
225: Door not closing. 
Multiple Purpose: Graffiti on lunch tables. 
 

 
Overall Facility Rate 
Overall Facility Rate 

Exemplary Good Fair Poor 

      X                  

 
B. Pupil Outcomes (State Priority: Pupil Achievement) 
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B. Pupil Outcomes State Priority: Pupil Achievement 
 
The SARC provides the following information relevant to the State priority: Pupil Achievement 
(Priority 4): 
 
Statewide Assessments 
(i.e., California Assessment of Student Performance and Progress [CAASPP] System 
includes the Smarter Balanced Summative Assessments for students in the general 
education population and the California Alternate Assessments [CAAs] for English language 
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven. 
Only eligible students may participate in the administration of the CAAs. CAAs items are 
aligned with alternate achievement standards, which are linked with the Common Core State 
Standards [CCSS] for students with the most significant cognitive disabilities). 
 
The CAASPP System encompasses the following assessments and student participation 
requirements: 
 
1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three 

through eight and grade eleven. 
2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades 

three through eight and grade eleven. 
3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once 

in high school (i.e., grade ten, eleven, or twelve). 
 
College and Career Ready 
The percentage of students who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State University, 
or career technical education sequences or programs of study. 
 

 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven 
taking and completing a state-administered assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or 
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced 
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs 
divided by the total number of students who participated in both assessments. 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

English Language Arts/Literacy 
(grades 3-8 and 11) 

68 74 63 64 46 47 

Mathematics 
(grades 3-8 and 11) 

67 79 54 54 34 35 

 
2023-24 CAASPP Test Results in ELA by Student Group 
2023-24 CAASPP Test Results in ELA by Student Group 

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated 
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus 
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the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the total number of 
students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 
 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         295 289 97.97 2.03 73.70 

Female         144 143 99.31 0.69 77.62 

Male         151 146 96.69 3.31 69.86 

American Indian or Alaska Native         0 0 0 0 0 

Asian         57 57 100.00 0.00 80.70 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         36 32 88.89 11.11 46.88 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         68 68 100.00 0.00 76.47 

White         124 122 98.39 1.61 77.87 

English Learners         16 14 87.50 12.50 35.71 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         81 79 97.53 2.47 63.29 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          40 38 95.00 5.00 26.32 

 
2023-24 CAASPP Test Results in Math by Student Group 
2023-24 CAASPP Test Results in Math by Student Group 

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is 
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative 
Assessment plus the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the 
total number of students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
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Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         295 289 97.97 2.03 78.55 

Female         144 143 99.31 0.69 77.62 

Male         151 146 96.69 3.31 79.45 

American Indian or Alaska Native         0 0 0 0 0 

Asian         57 57 100.00 0.00 82.46 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         36 32 88.89 11.11 68.75 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         68 68 100.00 0.00 80.88 

White         124 122 98.39 1.61 78.69 

English Learners         16 14 87.50 12.50 57.14 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         81 79 97.53 2.47 63.29 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          40 38 95.00 5.00 44.74 
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CAASPP Test Results in Science for All Students 
CAASPP Test Results in Science for All Students 

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard. 
 
Science test results include the CAST and the CAA for Science. The “Percent Met or Exceeded” is calculated by taking the total 
number of students who met or exceeded the standard on the CAST plus the total number of students who met the standard (i.e., 
achieved Level 3–Alternate) on the CAA for Science divided by the total number of students who participated in a science 
assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 
 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

Science  
(grades 5, 8 and high school) 

63.16 66.33 51.49 53.22 30.29 30.73 
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2023-24 CAASPP Test Results in Science by Student Group 
2023-24 CAASPP Test Results in Science by Student Group 

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School.  Double 
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category 
is too small for statistical accuracy or to protect student privacy. 

Student Group Total  
Enrollment 

Number  
Tested 

Percent  
Tested 

Percent 
Not Tested 

Percent 
Met or 

Exceeded 
All Students         100 98 98.00 2.00 66.33 

Female         45 45 100.00 0.00 62.22 

Male         55 53 96.36 3.64 69.81 

American Indian or Alaska Native         0 0 0 0 0 

Asian         17 17 100.00 0.00 52.94 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         11 10 90.91 9.09 -- 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         26 26 100.00 0.00 65.38 

White         41 40 97.56 2.44 80.00 

English Learners         -- -- -- -- -- 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         27 26 96.30 3.70 53.85 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          16 15 93.75 6.25 40.00 
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B. Pupil Outcomes State Priority: Other Pupil Outcomes 
 
The SARC provides the following information relevant to the State priority: Other Pupil 
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education. 
 

B. Pupil Outcomes (State Priority: Other Pupil Outcomes) 
2023-24 California Physical Fitness Test Results 
2023-24 California Physical Fitness Test Results 

This table displays the percentage of students participating in each of the five fitness components of the California Physical Fitness 
Test Results.   The administration of the PFT requires only participation results for these five fitness areas.  Percentages are not 
calculated and double dashes (--) appear in the table when the number of students tested is ten or less, either because the number 
of students in this category is too small for statistical accuracy or to protect student privacy. 

Grade Level Component 1: 
Aerobic Capacity 

Component 2: 
Abdominal 

Strength and 
Endurance 

Component 3: 
Trunk Extensor 

and Strength and 
Flexibility 

Component 4: 
Upper Body 
Strength and 
Endurance 

Component 5: 
Flexibility 

Grade 5 92.0% 96.0% 98.0% 97.0% 98.0% 

 
C. Engagement (State Priority: Parental Involvement) 
C. Engagement State Priority: Parental Involvement 

 
The SARC provides the following information relevant to the State priority: Parental 
Involvement (Priority 3): Efforts the school district makes to seek parent input in making 
decisions regarding the school district and at each school site. 
 

 
2024-25 Opportunities for Parental Involvement 
2024-25 Opportunities for Parental Involvement 
AUSD Schools greatly benefit from supportive parents, guardians and community members who get involved in a variety of 
activities. We believe in partnering with our families to create the best school for our students. Families have many 
opportunities to partner with the school based on parents' schedules and interests. We also partner with our local Community 
Based Organizations and especially our school’s Parent Teacher Association (PTA).  
 
We encourage participation in all aspects of the school’s program. Here are activities that parents, guardians and community 
members can engage in throughout the year: 

• Volunteering as a Room Parent 
• Field Trip Chaperones 
• Noon Supervisors 

 
All parent input in decision-making is welcome through the following committees at a school site: 

• School Site Council (SSC) 
• English Language Advisory Committee (ELAC) 

 
Parent input at a district level can happen at, but not limited too: 

• Equity Round Tables 
• Alameda Mosaic 
• Alcance/Latino Achievement Round Table 
• Asian and Pacific Islander Round Table 
• LGBTQ Round Table 
• District English Language Advisory Committee 

 
-------- 
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2023-24 Chronic Absenteeism by Student Group 
2023-24 Chronic Absenteeism by Student Group 

Student Group Cumulative 
Enrollment 

Chronic 
Absenteeism 

Eligible Enrollment 

Chronic 
Absenteeism 

Count 

Chronic 
Absenteeism 

Rate 
All Students         540 531 37 7.0 

Female         262 259 20 7.7 

Male         278 272 17 6.3 

Non-Binary -- -- -- -- 

American Indian or Alaska Native         -- -- -- -- 

Asian         99 97 1 1.0 

Black or African American          -- -- -- -- 

Filipino         13 13 1 7.7 

Hispanic or Latino         71 68 7 10.3 

Native Hawaiian or Pacific Islander         -- -- -- -- 

Two or More Races         97 95 6 6.3 

White         220 219 19 8.7 

English Learners         36 33 2 6.1 

Foster Youth         -- -- -- -- 

Homeless         -- -- -- -- 

Socioeconomically Disadvantaged         144 138 19 13.8 

Students Receiving Migrant Education Services         -- -- -- -- 

Students with Disabilities          60 59 4 6.8 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
C. Engagement (State Priority: School Climate) 
C. Engagement State Priority: School Climate 

 
The SARC provides the following information relevant to the State priority: School 
Climate (Priority 6): 
 

• Pupil suspension rates; 
• Pupil expulsion rates; and 
• Other local measures on the sense of safety 
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Suspensions and Expulsions 
Suspensions and Expulsions 

This table displays suspensions data. 
Suspensions 

School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0.17 0.18 0.56 1.76 2.71 2.42 3.17 3.6 3.28 
 
This table displays expulsions data. 

Expulsions 
School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0 0 0 0 0.01 0 0.07 0.08 0.07 

 
2023-24 Suspensions and Expulsions by Student Group 
2023-24 Suspensions and Expulsions by Student Group 

Student Group Suspensions Rate Expulsions Rate 

All Students         0.56 0.00 
Female         0.00 0.00 
Male         1.08 0.00 
Non-Binary         0.00 0.00 
American Indian or Alaska Native         0.00 0.00 
Asian         0.00 0.00 
Black or African American          0.00 0.00 
Filipino         0.00 0.00 
Hispanic or Latino         0.00 0.00 
Native Hawaiian or Pacific Islander 0.00 0.00 
Two or More Races         0.00 0.00 
White         1.36 0.00 
English Learners         0.00 0.00 
Foster Youth         0.00 0.00 
Homeless         0.00 0.00 
Socioeconomically Disadvantaged         0.00 0.00 
Students Receiving Migrant Education Services         0.00 0.00 
Students with Disabilities          3.33 0.00 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
2024-25 School Safety Plan 
2024-25 School Safety Plan 
To safeguard the well-being of students and staff, a Comprehensive School Safety Plan has been developed and yearly 
approved by School Site Council and the Board of Education.  Each year the school sets goals for the school to continually 
improve in three areas: School Climate (students, parents, and programs), Emergency Preparedness (disasters and crisis), 
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2024-25 School Safety Plan 
and School Environment (facilities and campus). The plan addresses various safety issues, including creating procedures that 
detect and prevent social-emotional barriers/challenges, ensuring appropriate campus supervision, maintaining disaster kits, 
and monitoring emergency procedures. The plan is reviewed with all staff members at the beginning of each school year. 
Safety drills are held on a regular basis; fire drills are held monthly, earthquake drills are held two times a year, and 
intruder/lockdown drills are held at least once a year. Staff members also receive disaster training yearly. 
 
To ensure safety of student; Teachers, staff and administrators supervise students on campus from bell to bell. Our school is a 
majority closed campus, and permission is always required to leave school grounds. Any visitors to the campus are required to 
check in at the school’s main office and must always wear the proper identification badge. 
-------- 

 
D. Other SARC Information (Information Required in the SARC) 
D. Other SARC Information Information Required in the SARC 

 
The information in this section is required to be in the SARC but is not included in the 
state priorities for LCFF. 
 

 
2021-22 Elementary Average Class Size and Class Size Distribution 
2021-22 Elementary Average Class Size and Class Size Distribution 

This table displays the 2021-22 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        32  2 1 
1        24  4  
2        19 1 4  
3        24  4  
4        32  3  
5        23 1 4  

 
2022-23 Elementary Average Class Size and Class Size Distribution 
2022-23 Elementary Average Class Size and Class Size Distribution 

This table displays the 2022-23 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average Class Size Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        39  1 2 
1        25  3  
2        25  4  
3        25  4  
4        43  2 1 
5        32  3  

Other        3 2   
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2023-24 Elementary Average Class Size and Class Size Distribution 
2023-24 Elementary Average Class Size and Class Size Distribution 

This table displays the 2023-24 average class size and class size distribution.  The columns titled “Number of Classes” 
indicates how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-
grade level classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        25  3  
1        25  3  
2        25  3  
3        23  4  
4        32  3  
5        32  3  

Other        7 2   
 
2023-24 Ratio of Pupils to Academic Counselor 
2023-24 Ratio of Pupils to Academic Counselor 

This table displays the ratio of pupils to Academic Counselor.  One Full Time Equivalent (FTE) equals one staff member working 
full time; one FTE could also represent two staff members who each work 50 percent of full time. 

Title Ratio 

Pupils to Academic Counselor 0 

 
2023-24 Student Support Services Staff 
2023-24 Student Support Services Staff 

This table displays the number of FTE support staff assigned to this school.  One Full Time Equivalent (FTE) equals one staff 
member working full time; one FTE could also represent two staff members who each work 50 percent of full time.  The “Other” 
category is for all other student support services staff positions not listed.  

Title Number of FTE Assigned to School 

Counselor (Academic, Social/Behavioral or Career Development)  
Library Media Teacher (Librarian)  
Library Media Services Staff (Paraprofessional)  
Psychologist  
Social Worker  
Nurse        
Speech/Language/Hearing Specialist  
Resource Specialist (non-teaching)  
Other       1 
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2022-23 Expenditures Per Pupil and School Site Teacher Salaries 
Fiscal Year 2022-23 Expenditures Per Pupil and School Site Teacher Salaries 

This table displays the 2022-23 expenditures per pupil and average teacher salary for this school.  Cells with N/A values do not 
require data. 

Level 
Total 

Expenditures 
Per Pupil 

Expenditures 
Per Pupil 

(Restricted) 

Expenditures 
Per Pupil 

(Unrestricted) 

Average 
Teacher 
Salary 

School Site $17,665.96 $7,613.32 $10,052.64 $89,100.75 

District N/A N/A $10,628.33 $93,934 

Percent Difference - School Site and District N/A N/A -5.6 -5.3 

State N/A N/A $10,771 $94,694 

Percent Difference - School Site and State N/A N/A -6.9 -6.1 

 
2023-24 Types of Services Funded 
Fiscal Year 2023-24 Types of Services Funded 
AUSD Schools are primarily funded by the Local Control Funding Formula (LCFF). These funds are applied toward the cost of 
salaries, benefits, energy, supplies, technology, training, and all other aspects of school operations. The Alameda Unified 
School District also receives federal, special education, and other state funding. Our school utilizes funding to provide:  
 

• Response To Intervention (RTI) Universal Blocking 
• 1:1 Devices (1st – 12th) 
• Targeted supports for servicing students 
• Continuous Staff Development 
• Social Emotional Supports for all students 
• Coordination of Services (COST) 
• Positive Behavior Intervention Systems 
• Music and Library at the Elementary level 
• Electives at the Secondary level 

 
The school also receives additional support from local community partners including the Parent Teacher Association (PTA), 
Alameda Educational Foundation, and various organizations, businesses, and community groups. 
 
-------- 
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2022-23 Teacher and Administrative Salaries 
Fiscal Year 2022-23 Teacher and Administrative Salaries 

This table displays the 2022-23 Teacher and Administrative salaries.  For detailed information on salaries, see the CDE 
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/. 

Category District 
Amount 

State Average 
for Districts 

in Same Category 
Beginning Teacher Salary $63,770 $58,855 

Mid-Range Teacher Salary $89,417 $92,519 

Highest Teacher Salary $116,748 $114,665 

Average Principal Salary (Elementary) $136,238 $142,791 

Average Principal Salary (Middle) $164,600 $151,078 

Average Principal Salary (High) $163,726 $167,094 

Superintendent Salary $293,891 $281,086 

Percent of Budget for Teacher Salaries 31.08 30.99 

Percent of Budget for Administrative Salaries 6.39 5.37 

 
Professional Development 
Professional Development 

Equity is a priority at Otis, and our professional development reflects this. We are currently working to deepen our knowledge of 
culturally and linguistically responsive practices. During vertical and horizontal collaboration we focus on dismantling barriers 
that lead to disproportionate outcomes for students of color and English learner. Our goal is that all students, regardless of 
race, language, or zip code have the essential literacy skills to become fluent readers and critical thinkers.  Thus we are looking 
at literacy practices, how we teach reading fundamentals, and asking ourselves if the books we chose represent the 
experiences of all of our students and families.  We are also deeply committed to closing the equity gap for our English 
Learners and have been engaging in PD surrounding the quantity and quality of student discourse happening in the classroom. 
 
We have also been focused on the rollout and implementation of our RtI (response to Intervention) block schedule which allows 
targeted and explicit intervention to happen for students who need the additional support without having them miss core 
instruction.  Teachers have been meeting weekly to review student data and establish plans and goals for supporting these 
students in their RtI groups. 
 
Finally, student academic discourse continues to be at the center of all things that we do.  Reviewing walkthrough data focused 
on the quantity and quality of student discourse observed in the classrooms is guiding the professional development designed 
by our Site Leadership Team. 
------- 

This table displays the number of school days dedicated to staff development and continuous improvement. 

Subject 2022-23 2023-24 2024-25 

Number of school days dedicated to Staff Development and Continuous Improvement 4 4 4 

 

http://www.cde.ca.gov/ds/fd/cs/
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Franklin Elementary School 
2023-2024 School Accountability Report Card  
(Published During the 2024-2025 School Year) 

---- --- 2024 School Accountability Report Card 
General Information about the School Accountability Report Card (SARC) 
SARC Overview 

 

 

By February 1 of each year, every school in California is required by state law to 
publish a School Accountability Report Card (SARC). The SARC contains 
information about the condition and performance of each California public school. 
Under the Local Control Funding Formula (LCFF) all local educational agencies 
(LEAs) are required to prepare a Local Control and Accountability Plan (LCAP), 
which describes how they intend to meet annual school-specific goals for all 
pupils, with specific activities to address state and local priorities. Additionally, 
data reported in an LCAP is to be consistent with data reported in the SARC. 
 
- For more information about SARC requirements and access to prior year 

reports, see the California Department of Education (CDE) SARC web page 
at https://www.cde.ca.gov/ta/ac/sa/. 

 
- For more information about the LCFF or the LCAP, see the CDE LCFF web 

page at https://www.cde.ca.gov/fg/aa/lc/. 
 
- For additional information about the school, parents/guardians and 

community members should contact the school principal or the district office. 
 
A hard copy of the School Accountability Report Card is available at your School 
Office, upon request. 
 

DataQuest 
 

 

DataQuest is an online data tool located on the CDE DataQuest web page at 
https://dq.cde.ca.gov/dataquest/ that contains additional information about this 
school and comparisons of the school to the district and the county. Specifically, 
DataQuest is a dynamic system that provides reports for accountability (e.g., test 
data, enrollment, high school graduates, dropouts, course enrollments, staffing, 
and data regarding English learners). 
 

California School Dashboard 
 

 

The California School Dashboard (Dashboard) 
https://www.caschooldashboard.org/ reflects California’s new accountability and 
continuous improvement system and provides information about how LEAs and 
schools are meeting the needs of California’s diverse student population. The 
Dashboard contains reports that display the performance of LEAs, schools, and 
student groups on a set of state and local measures to assist in identifying 
strengths, challenges, and areas in need of improvement. 
 

Internet Access Internet access is available at public libraries and other locations that are publicly 
accessible (e.g., the California State Library). Access to the Internet at libraries 
and public locations is generally provided on a first-come, first-served basis. 
Other use restrictions may include the hours of operation, the length of time that a 
workstation may be used (depending on availability), the types of software 
programs available on a workstation, and the ability to print documents. 
 

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/
https://dq.cde.ca.gov/dataquest/
https://www.caschooldashboard.org/
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Admission Requirements for the 
University of California (UC) 

Admission requirements for the UC follow guidelines set forth in the Master Plan, 
which requires that the top one-eighth of the state’s high school graduates, as 
well as those transfer students who have successfully completed specified 
college course work, be eligible for admission to the UC. These requirements are 
designed to ensure that all eligible students are adequately prepared for 
University-level work. For general admissions requirements, please visit the UC 
Admissions Information website at https://admission.universityofcalifornia.edu/. 
 

Admission Requirements for the 
California State University (CSU) 

Eligibility for admission to the CSU is determined by three factors: (1) Specific 
high school courses, (2) Grades in specified courses and test scores, and (3) 
Graduation from high school. Some campuses have higher standards for 
particular majors or students who live outside the local campus area. Because of 
the number of students who apply, a few campuses have higher standards 
(supplementary admission criteria) for all applicants. Most CSU campuses have 
local admission guarantee policies for students who graduate or transfer from 
high schools and colleges that are historically served by a CSU campus in that 
region. For admission, application, and fee information, see the CSU website at 
https://www2.calstate.edu/. 
 

 
2024-25 School Contact Information 
2024-25 School Contact Information 

School Name Franklin Elementary School         

Street 1433 San Antonio Ave.         

City, State, Zip Alameda, California 94501         

Phone Number (510) 748-4004         

Principal Lynnette Chirrick         

Email Address lchirrick@alamedaunified.org         

School Website https://franklin.alamedaunified.org/ 

Grade Span K-5         

County-District-School (CDS) Code 01611196090039         

 
2024-25 District Contact Information 
2024-25 District Contact Information 

District Name Alameda Unified School District         

Phone Number (510) 337-7000         

Superintendent  Pasquale Scuderi         

Email Address pscuderi@alamedaunified.org         

District Website https://www.alamedaunified.org 

 
2024-25 School Description and Mission Statement 
2024-25 School Description and Mission Statement 
Each and every child is compassionate, confident, and feels successful, academically prepared, and able to make meaningful, 
positive impact in their lives, the lives of others, and the world around them. Alameda Unified School District is committed to 
upholding our community’s core values of equity and excellence for every student by providing inclusive and safe conditions for 
learning that challenge and support every student to be culturally competent and prepared for college, career, and community 
participation. 
 
Principal's Message 

https://admission.universityofcalifornia.edu/
https://www2.calstate.edu/
https://franklin.alamedaunified.org/
https://www.alamedaunified.org/
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2024-25 School Description and Mission Statement 
Thank you for taking a moment to look at Franklin School's School Accountability Report Card. This is my eigth year as 
principal of this school; my seventeenth as a principal in grades K-12, and I could not be more proud to be the leader of this 
school. Franklin School is an unexpected gem among public schools. It's small size makes it a unique experience for children, 
families, and staff. Each child is known and nurtured by all community members in an effort to ensure no child falls through the 
cracks. The strong bridge between home and school at Franklin ensures success and a feeling of community for our Falcon 
families. This truth is demonstrated by our outstanding achievements, supports, climate, variety of educational experiences, 
and opportunities for students to contribute to their community through leadership. As an educational community, Franklin's 
diverse population outperforms both the State and many local schools. These results are a result of the conscientious 
communal efforts between home, school, and District. The Franklin community is a family working to raise excellent citizens: 
citizens with mature socials skills, broad academic knowledge, and the flexibility and understanding of their roles in society now 
and into the future. 
 
School Description and Mission Statement 
Franklin is a neighborhood school of approximately 300 students, maintained by a close-knit community in central Alameda. 
We currently have 2 classes in each grade, with the exception of 4th and 5th grades, where we have a combination class 
resulting in 1.5 classes in 4th and 5th grades. The school includes 13 classrooms, a cafeteria, a media center, an 
administration office, and an outside eating area. School staff includes: a principal, eleven full time certificated teachers, two 
paraprofessionals, a 20% health office assistant, a 20% speech teacher, a 20% school psychologist, an office manager, a 50% 
intervention lead, and eight other support staff, which includes our cafeteria, custodial, and noon duty staff members. Itinerant 
music, Art, Library, Science, Library and P.E. teachers provide services each week for all students. The school year consists of 
180 instructional days with minimum days for parent conferencing and teacher collaboration. 
 
We are dedicated to maintaining high academic and behavior standards. We strive to help students discover and achieve their 
personal best. We promote Lifelong Guidelines and use Lifeskill learning to create a safe learning community at our school. 
Franklin School's Positive Behavior Intervention and Supports (PBIS) team provides professional development to the staff in 
each of these areas, and the committee works to ensure students, staff, and families are supported and that all children are 
successful. Necessary computer skills to access academic instruction using Common Core Standards are developed and 
Common Core instruction is enhanced to provide the most engaging environment possible, while allowing teachers the ability 
to intervene and extend for students in small groups. 
 
Mission: Franklin School is a partnership of school, home, and community committed to providing effective instruction and 
quality programs that recognize individual differences, develop respect for self and others, and celebrate the accomplishments 
of all students. We are dedicated to maintaining high academic and behavior standards. We strive to have students discover 
and achieve their personal best. We nurture students’ awareness of their responsibility in the global community. We create a 
safe learning environment where students are free to exchange ideas in their quest for academic and social understanding. 
-------- 

 
About this School  
2023-24 Student Enrollment by Grade Level 
2023-24 Student Enrollment by Grade Level 

Grade Level Number of Students 
Kindergarten 50        
Grade 1 50        
Grade 2 49        
Grade 3 47        
Grade 4 45        
Grade 5 49        
Total Enrollment 290        
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2023-24 Student Enrollment by Student Group 
2023-24 Student Enrollment by Student Group 

Student Group Percent of Total Enrollment 
Female 50.3        
Male 49.7        
Asian  14.1        
Black or African American  3.8        
Filipino  3.1        
Hispanic or Latino 14.5        
Two or More Races  21.4        
White  41        
English Learners 9.3        
Homeless 0.7        

Socioeconomically Disadvantaged 22.8        
Students with Disabilities 6.6        

 
A. Conditions of Learning (State Priority: Basic) 
A. Conditions of Learning State Priority: Basic 

 
The SARC provides the following information relevant to the State priority: Basic 
(Priority 1): 
 
• Degree to which teachers are appropriately assigned and fully credentialed in the 

subject area and for the pupils they are teaching; 
• Pupils have access to standards-aligned instructional materials; and 
• School facilities are maintained in good repair. 
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2020-21 Teacher Preparation and Placement 
2020-21 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

13.80 98.93 448.70 83.21 228366.10 83.12 

Intern Credential Holders Properly 
Assigned 0.00 0.00 9.40 1.75 4205.90 1.53 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

0.00 0.00 48.90 9.07 11216.70 4.08 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.10 1.07 17.80 3.32 12115.80 4.41 

Unknown/Incomplete/NA         0.00 0.00 14.20 2.64 18854.30 6.86 
Total Teaching Positions         13.90 100.00 539.20 100.00 274759.10 100.00 

 
Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff member working full-time; one 
FTE could also represent two staff members who each work 50 percent of full-time. Additionally, an assignment is defined as a 
position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2021-22 Teacher Preparation and Placement 
2021-22 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

12.20 92.45 432.20 83.39 234405.20 84.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 9.90 1.93 4853.00 1.74 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

1.00 7.55 37.10 7.17 12001.50 4.30 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 12.80 2.48 11953.10 4.28 

Unknown/Incomplete/NA         0.00 0.00 26.00 5.03 15831.90 5.67 
Total Teaching Positions         13.20 100.00 518.40 100.00 279044.80 100.00 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2022-23 Teacher Preparation and Placement 
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2022-23 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

13.00 100.00 398.80 82.08 231142.40 100.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 8.20 1.69 5566.40 2.00 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

0.00 0.00 29.80 6.14 14938.30 5.38 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 15.50 3.20 11746.90 4.23 

Unknown/Incomplete/NA         0.00 0.00 33.40 6.89 14303.80 5.15 
Total Teaching Positions         13.00 100.00 485.80 100.00 277698 100 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 

Authorization/Assignment 2020-21 2021-22 2022-23 
Permits and Waivers          0.00 0.00 0 
Misassignments           0.00 1.00 0 
Vacant Positions          0.00 0.00 0 
Total Teachers Without Credentials and 
Misassignments 

0.00 1.00 0 
 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 

Indicator 2020-21 2021-22 2022-23 

Credentialed Teachers Authorized on a Permit or 
Waiver 0.00 0.00 0 

Local Assignment Options 0.10 0.00 0 
Total Out-of-Field Teachers 0.10 0.00 0 
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Class Assignments 
Class Assignments 

Indicator 2020-21 2021-22 2022-23 

Misassignments for English Learners 
(a percentage of all the classes with English learners 
taught by teachers that are misassigned) 

0.00 11.1 0 

No credential, permit or authorization to teach 
(a percentage of all the classes taught by teachers with no 
record of an authorization to teach) 

0.00 0 0 

 
Note: For more information refer to the Updated Teacher Equity Definitions web page at 
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp. 

 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 

 

Year and month in which the data were collected January 2024 

 

Subject Textbooks and Other Instructional Materials/year of 
Adoption 

From 
Most 

Recent 
Adoption

? 

Percent 
Students 

Lacking Own 
Assigned 

Copy 
Reading/Language Arts Collaborative Literacy Suite, Center for the Collaborative 

Classroom (CCC), 2016 Includes Being a Reader, Being a 
Writer, and Making Meaning programs (Schools sites with TK 
use Scholastic PreK-On My Way: Adopted 2023)        

Yes 0.00 % 

Mathematics Eureka Math (2013) - Grades K-5 - Josey-Bass/Common 
Core Inc,/Great Minds (Schools sites with TK use Scholastic 
PreK-On My Way: Adopted 2023)        

Yes 0.00 % 

Science Full Option Science System (FOSS) 
Adopted in 2007 and updated in 2014 
        

Yes 0.00 % 

History-Social Science Elementary Social Studies, InquirED, Digital (2023) (Schools 
sites with TK use Scholastic PreK-On My Way: Adopted 
2023)        

Yes 0.00 % 

Foreign Language N/A        Yes 0.00 % 

Health Family Life Grade 5 (2006) Toolbox Social Emotional 
Learning Program (2019) Physical Education District crafted 
program based on California State Standards We are 
currently in the process of adopting new materials for our K-5 
Health Program.        

Yes 0.00 % 

Visual and Performing Arts We use the VAPA standards to guide our arts programming.        No 0.00 % 

 
Note: Cells with N/A values do not require data. 

 

https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp
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School Facility Conditions and Planned Improvements 
School Facility Conditions and Planned Improvements 
The Franklin Elementary School was built in 1950 on a 1.22 acres site. The building area is 18,146 sf. The school underwent 
modernization in summer 2020, including new electrical and HVAC units, and the work is continuing. A new play structure was 
installed, improvements were made to flooring in some classrooms, and some windows were filled in for structural reasons. 
Areas marked in need of improvement on the most recent FIT tool from CDE (undated) such as the HVAC units, were 
addressed in the modernization.        

Year and month of the most recent FIT report 8/29/2024 

System Inspected Rate 
Good 

Rate 
Fair 

Rate 
Poor Repair Needed and Action Taken or Planned 

Systems: 
Gas Leaks, Mechanical/HVAC, Sewer  

X    

Interior: 
Interior Surfaces 

X   Boys Restroom Main: Floor needs to be striped of 
wax. 
Multipurpose: Stairway by multipurpose needs to be 
deep cleaned. Water filter needs to be replaced. 
 

Cleanliness: 
Overall Cleanliness, Pest/Vermin Infestation 

X    

Electrical X    

Restrooms/Fountains: 
Restrooms, Sinks/ Fountains 

X   Boys Restroom Downstairs: Urinal needs to be 
repaired. 
Multipurpose: Stairway by multipurpose needs to be 
deep cleaned. Water filter needs to be replaced. 
 

Safety: 
Fire Safety, Hazardous Materials 

X    

Structural: 
Structural Damage, Roofs 

X    

External: 
Playground/School Grounds, Windows/ 
Doors/Gates/Fences 

X    

 
Overall Facility Rate 
Overall Facility Rate 

Exemplary Good Fair Poor 

      X                  

 
B. Pupil Outcomes (State Priority: Pupil Achievement) 
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B. Pupil Outcomes State Priority: Pupil Achievement 
 
The SARC provides the following information relevant to the State priority: Pupil Achievement 
(Priority 4): 
 
Statewide Assessments 
(i.e., California Assessment of Student Performance and Progress [CAASPP] System 
includes the Smarter Balanced Summative Assessments for students in the general 
education population and the California Alternate Assessments [CAAs] for English language 
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven. 
Only eligible students may participate in the administration of the CAAs. CAAs items are 
aligned with alternate achievement standards, which are linked with the Common Core State 
Standards [CCSS] for students with the most significant cognitive disabilities). 
 
The CAASPP System encompasses the following assessments and student participation 
requirements: 
 
1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three 

through eight and grade eleven. 
2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades 

three through eight and grade eleven. 
3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once 

in high school (i.e., grade ten, eleven, or twelve). 
 
College and Career Ready 
The percentage of students who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State University, 
or career technical education sequences or programs of study. 
 

 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven 
taking and completing a state-administered assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or 
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced 
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs 
divided by the total number of students who participated in both assessments. 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

English Language Arts/Literacy 
(grades 3-8 and 11) 

71 75 63 64 46 47 

Mathematics 
(grades 3-8 and 11) 

69 71 54 54 34 35 

 
2023-24 CAASPP Test Results in ELA by Student Group 
2023-24 CAASPP Test Results in ELA by Student Group 

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated 
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus 
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the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the total number of 
students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 
 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         142 138 97.18 2.82 75.36 

Female         74 71 95.95 4.05 77.46 

Male         68 67 98.53 1.47 73.13 

American Indian or Alaska Native         0 0 0 0 0 

Asian         19 18 94.74 5.26 77.78 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         24 23 95.83 4.17 60.87 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         33 33 100.00 0.00 87.88 

White         57 56 98.25 1.75 76.79 

English Learners         11 9 81.82 18.18 -- 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         0 0 0 0 0 

Socioeconomically Disadvantaged         37 35 94.59 5.41 65.71 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          16 16 100.00 0.00 50.00 

 
2023-24 CAASPP Test Results in Math by Student Group 
2023-24 CAASPP Test Results in Math by Student Group 

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is 
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative 
Assessment plus the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the 
total number of students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
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Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         142 138 97.18 2.82 71.01 

Female         74 71 95.95 4.05 57.75 

Male         68 67 98.53 1.47 85.07 

American Indian or Alaska Native         0 0 0 0 0 

Asian         19 18 94.74 5.26 77.78 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         24 23 95.83 4.17 56.52 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         33 33 100.00 0.00 87.88 

White         57 56 98.25 1.75 67.86 

English Learners         11 9 81.82 18.18 -- 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         0 0 0 0 0 

Socioeconomically Disadvantaged         37 35 94.59 5.41 54.29 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          16 16 100.00 0.00 56.25 
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CAASPP Test Results in Science for All Students 
CAASPP Test Results in Science for All Students 

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard. 
 
Science test results include the CAST and the CAA for Science. The “Percent Met or Exceeded” is calculated by taking the total 
number of students who met or exceeded the standard on the CAST plus the total number of students who met the standard (i.e., 
achieved Level 3–Alternate) on the CAA for Science divided by the total number of students who participated in a science 
assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 
 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

Science  
(grades 5, 8 and high school) 

48.89 53.06 51.49 53.22 30.29 30.73 

 



2024 School Accountability Report Card Page 13 of 20 Franklin Elementary School 

2023-24 CAASPP Test Results in Science by Student Group 
2023-24 CAASPP Test Results in Science by Student Group 

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School.  Double 
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category 
is too small for statistical accuracy or to protect student privacy. 

Student Group Total  
Enrollment 

Number  
Tested 

Percent  
Tested 

Percent 
Not Tested 

Percent 
Met or 

Exceeded 
All Students         49 49 100.00 0.00 53.06 

Female         27 27 100.00 0.00 55.56 

Male         22 22 100.00 0.00 50.00 

American Indian or Alaska Native         0 0 0 0 0 

Asian         -- -- -- -- -- 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         11 11 100.00 0.00 36.36 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         -- -- -- -- -- 

White         21 21 100.00 0.00 61.90 

English Learners         -- -- -- -- -- 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         0 0 0 0 0 

Socioeconomically Disadvantaged         12 12 100.00 0.00 25.00 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          -- -- -- -- -- 
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B. Pupil Outcomes State Priority: Other Pupil Outcomes 
 
The SARC provides the following information relevant to the State priority: Other Pupil 
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education. 
 

B. Pupil Outcomes (State Priority: Other Pupil Outcomes) 
2023-24 California Physical Fitness Test Results 
2023-24 California Physical Fitness Test Results 

This table displays the percentage of students participating in each of the five fitness components of the California Physical Fitness 
Test Results.   The administration of the PFT requires only participation results for these five fitness areas.  Percentages are not 
calculated and double dashes (--) appear in the table when the number of students tested is ten or less, either because the number 
of students in this category is too small for statistical accuracy or to protect student privacy. 

Grade Level Component 1: 
Aerobic Capacity 

Component 2: 
Abdominal 

Strength and 
Endurance 

Component 3: 
Trunk Extensor 

and Strength and 
Flexibility 

Component 4: 
Upper Body 
Strength and 
Endurance 

Component 5: 
Flexibility 

Grade 5 100.0% 100.0% 100.0% 100.0% 100.0% 

 
C. Engagement (State Priority: Parental Involvement) 
C. Engagement State Priority: Parental Involvement 

 
The SARC provides the following information relevant to the State priority: Parental 
Involvement (Priority 3): Efforts the school district makes to seek parent input in making 
decisions regarding the school district and at each school site. 
 

 
2024-25 Opportunities for Parental Involvement 
2024-25 Opportunities for Parental Involvement 
Franklin School greatly benefits from partnership with families and community members who are involved in a variety of 
activities. We believe in partnering with our families to create the best school for our students. Families have many 
opportunities to partner with the school based on parents' schedules and interests. We also partner with our local Community 
Based Organization and especially our school’s Parent Teacher Association (PTA). The commitment by our famlies in making 
Franklin a true community school is evident in so many ways. It is only with their support that we can offer everything we do for 
all of our students and in particular those who are benefitting from the enhanced supports we are able to provide.  
 
We encourage participation in all aspects of the school’s program. Here are activities that parents, guardians and community 
members can engage in throughout the year: 

• Volunteering as a Room Parent 
• Field Trip Chaperones 
• Noon Supervisors 
• Art Docent 
• A variety of Community Events, like our Falcon Feast, Back to School BBQ, Fall Spooktacular Event, and the 

Science Festival. 
 
All parent input in decision-making is welcome through the following committees at a school site: 

• School Site Council (SSC) 
• English Language Advisory Committee (ELAC) 

 
Parent input at a district level can happen at, but not limited too: 

• Equity Round Tables 
• Alameda Mosaic 
• Alcance/Latino Achievement Round Table 
• Asian and Pacific Islander Round Table 
• LGBTQ Round Table 
• District English Language Advisory Committee 
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2024-25 Opportunities for Parental Involvement 
-------- 

 
2023-24 Chronic Absenteeism by Student Group 
2023-24 Chronic Absenteeism by Student Group 

Student Group Cumulative 
Enrollment 

Chronic 
Absenteeism 

Eligible Enrollment 

Chronic 
Absenteeism 

Count 

Chronic 
Absenteeism 

Rate 
All Students         305 295 20 6.8 

Female         156 151 14 9.3 

Male         149 144 6 4.2 

Non-Binary -- -- -- -- 

American Indian or Alaska Native         -- -- -- -- 

Asian         47 44 4 9.1 

Black or African American          11 11 1 9.1 

Filipino         -- -- -- -- 

Hispanic or Latino         43 42 3 7.1 

Native Hawaiian or Pacific Islander         -- -- -- -- 

Two or More Races         63 63 2 3.2 

White         126 120 10 8.3 

English Learners         35 32 6 18.8 

Foster Youth         -- -- -- -- 

Homeless         -- -- -- -- 

Socioeconomically Disadvantaged         80 73 10 13.7 

Students Receiving Migrant Education Services         -- -- -- -- 

Students with Disabilities          23 22 2 9.1 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
C. Engagement (State Priority: School Climate) 
C. Engagement State Priority: School Climate 

 
The SARC provides the following information relevant to the State priority: School 
Climate (Priority 6): 
 

• Pupil suspension rates; 
• Pupil expulsion rates; and 
• Other local measures on the sense of safety 
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Suspensions and Expulsions 
Suspensions and Expulsions 

This table displays suspensions data. 
Suspensions 

School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0 0 0 1.76 2.71 2.42 3.17 3.6 3.28 
 
This table displays expulsions data. 

Expulsions 
School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0 0 0 0 0.01 0 0.07 0.08 0.07 

 
2023-24 Suspensions and Expulsions by Student Group 
2023-24 Suspensions and Expulsions by Student Group 

Student Group Suspensions Rate Expulsions Rate 

All Students         0.00 0.00 
Female         0.00 0.00 
Male         0.00 0.00 
Non-Binary         0.00 0.00 
American Indian or Alaska Native         0.00 0.00 
Asian         0.00 0.00 
Black or African American          0.00 0.00 
Filipino         0.00 0.00 
Hispanic or Latino         0.00 0.00 
Native Hawaiian or Pacific Islander 0.00 0.00 
Two or More Races         0.00 0.00 
White         0.00 0.00 
English Learners         0.00 0.00 
Foster Youth         0.00 0.00 
Homeless         0.00 0.00 
Socioeconomically Disadvantaged         0.00 0.00 
Students Receiving Migrant Education Services         0.00 0.00 
Students with Disabilities          0.00 0.00 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
2024-25 School Safety Plan 
2024-25 School Safety Plan 
To safeguard the well-being of students and staff, a Comprehensive School Safety Plan has been developed and yearly 
approved by School Site Council and the Board of Education.  Each year the school sets goals for the school to continually 
improve in three areas: School Climate (students, parents, and programs), Emergency Preparedness (disasters and crisis), 



2024 School Accountability Report Card Page 17 of 20 Franklin Elementary School 

2024-25 School Safety Plan 
and School Environment (facilities and campus). The plan addresses various safety issues, including creating procedures that 
detect and prevent social-emotional barriers/challenges, ensuring appropriate campus supervision, maintaining disaster kits, 
and monitoring emergency procedures. The plan is reviewed with all staff members at the beginning of each school year. 
Safety drills are held on a regular basis; fire drills are held monthly, earthquake drills are held three times per year, and 
intruder/lockdown drills are held at least once a year. Staff members also receive disaster training yearly. 
 
To ensure safety of students, teachers, staff and administrators supervise students on campus from bell to bell. Our school is a 
closed campus, and permission is always required to leave school grounds. Any visitors to the campus are required to check in 
at the school’s main office and must always wear the proper identification badge. 
-------- 

 
D. Other SARC Information (Information Required in the SARC) 
D. Other SARC Information Information Required in the SARC 

 
The information in this section is required to be in the SARC but is not included in the 
state priorities for LCFF. 
 

 
2021-22 Elementary Average Class Size and Class Size Distribution 
2021-22 Elementary Average Class Size and Class Size Distribution 

This table displays the 2021-22 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        22  2  
1        25  2  
2        24  2  
3        23  2  
4        32  1  
5        32  1  

Other        30  1  

 
2022-23 Elementary Average Class Size and Class Size Distribution 
2022-23 Elementary Average Class Size and Class Size Distribution 

This table displays the 2022-23 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average Class Size Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        25  2  
1        23  2  
2        25  2  
3        25  2  
4        30  1  
5        31  1  

Other        30  1  
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2023-24 Elementary Average Class Size and Class Size Distribution 
2023-24 Elementary Average Class Size and Class Size Distribution 

This table displays the 2023-24 average class size and class size distribution.  The columns titled “Number of Classes” 
indicates how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-
grade level classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        25  2  
1        25  2  
2        25  2  
3        24  2  
4        32  1  
5        32  1  

Other        30  1  
 
2023-24 Ratio of Pupils to Academic Counselor 
2023-24 Ratio of Pupils to Academic Counselor 

This table displays the ratio of pupils to Academic Counselor.  One Full Time Equivalent (FTE) equals one staff member working 
full time; one FTE could also represent two staff members who each work 50 percent of full time. 

Title Ratio 

Pupils to Academic Counselor 0 

 
2023-24 Student Support Services Staff 
2023-24 Student Support Services Staff 

This table displays the number of FTE support staff assigned to this school.  One Full Time Equivalent (FTE) equals one staff 
member working full time; one FTE could also represent two staff members who each work 50 percent of full time.  The “Other” 
category is for all other student support services staff positions not listed.  

Title Number of FTE Assigned to School 

Counselor (Academic, Social/Behavioral or Career Development)  
Library Media Teacher (Librarian)  
Library Media Services Staff (Paraprofessional)  
Psychologist  
Social Worker  
Nurse        
Speech/Language/Hearing Specialist  
Resource Specialist (non-teaching)  
Other        
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2022-23 Expenditures Per Pupil and School Site Teacher Salaries 
Fiscal Year 2022-23 Expenditures Per Pupil and School Site Teacher Salaries 

This table displays the 2022-23 expenditures per pupil and average teacher salary for this school.  Cells with N/A values do not 
require data. 

Level 
Total 

Expenditures 
Per Pupil 

Expenditures 
Per Pupil 

(Restricted) 

Expenditures 
Per Pupil 

(Unrestricted) 

Average 
Teacher 
Salary 

School Site $18,991.87 $7739.10 $11,252.77 $102,221.21 

District N/A N/A $10,628.33 $93,934 

Percent Difference - School Site and District N/A N/A 5.7 8.4 

State N/A N/A $10,771 $94,694 

Percent Difference - School Site and State N/A N/A 4.4 7.6 

 
2023-24 Types of Services Funded 
Fiscal Year 2023-24 Types of Services Funded 
AUSD Schools are primarily funded by the Local Control Funding Formula (LCFF). These funds are applied toward the cost of 
salaries, benefits, energy, supplies, technology, training, and all other aspects of school operations. The Alameda Unified 
School District also receives federal, special education, and other state funding. Our school utilizes funding to provide:  
 

• Response To Intervention (RTI) Universal Blocking 
• 1:1 Devices (1st – 12th) 
• Targeted supports for servicing students 
• Continuous Staff Development 
• Social Emotional Supports for all students 
• Coordination of Services (COST) 
• Positive Behavior Intervention Systems 
• Music and Library at the Elementary level 
• Electives at the Secondary level 

 
The school also receives additional support from local community partners including the Parent Teacher Association (PTA), 
Alameda Educational Foundation, and various organizations, businesses, and community groups. 
 
-------- 
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2022-23 Teacher and Administrative Salaries 
Fiscal Year 2022-23 Teacher and Administrative Salaries 

This table displays the 2022-23 Teacher and Administrative salaries.  For detailed information on salaries, see the CDE 
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/. 

Category District 
Amount 

State Average 
for Districts 

in Same Category 
Beginning Teacher Salary $63,770 $58,855 

Mid-Range Teacher Salary $89,417 $92,519 

Highest Teacher Salary $116,748 $114,665 

Average Principal Salary (Elementary) $136,238 $142,791 

Average Principal Salary (Middle) $164,600 $151,078 

Average Principal Salary (High) $163,726 $167,094 

Superintendent Salary $293,891 $281,086 

Percent of Budget for Teacher Salaries 31.08 30.99 

Percent of Budget for Administrative Salaries 6.39 5.37 

 
Professional Development 
Professional Development 

At Franklin School, we are committed to doing the learning necessary to ensure equity and antiracist practices are part of our 
everyday experiences for children and staff. The resulting Professional Development focus in the 2024-2025 school year is on 
closing the achievement gaps: Building upon whole class Culturally and Linguistically Responsive Teaching Practices to 
include specific targeted interventions and supports. This focal area was created in collaboration with family stakeholder groups 
and site staff and based on student population data.Teachers are supported through coaching, teacher-principal meetings, 
consultation with our Coordination of Services Team and the associated supports, and student data reporting and consultation 
with our Intervention Lead for struggling students. Included in this work is how we create classroom communities, foster 
relationships with our students, establish classroom routines and procedures to promote discourse and take action to interrupt 
inequity and predictable outcomes. Furthering this year is additional staff, funded through our PTA and a private donor to 
create small group time wherein teachers can better intervene for students, including focal scholars, who are struggling in 
specific populations. 
 
Professional development and collaboration time was dedicated to collaborating around the types of data collected, 
disaggregation and conclusions drawn from the data. In addition to our staff meeting time, professional development days were 
captured prior to school beginning to focus on District priorities such as early literacy. The professional development occurs 
during staff meetings, staff development days, and during teacher collboration in an effort to implement most effective 
strategies for ensuring equity for our students. Curricular support was focused on Language Arts for grades K-2, and Math for 
grades 3-5, as well as our new Social Studies adoption. Teachers worked whole staff in grade level to learn and practice 
research based strategies for English Learners and struggling students. 
------- 

This table displays the number of school days dedicated to staff development and continuous improvement. 

Subject 2022-23 2023-24 2024-25 

Number of school days dedicated to Staff Development and Continuous Improvement 4 4 4 

 

http://www.cde.ca.gov/ds/fd/cs/
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Love Elementary School 
2023-2024 School Accountability Report Card  
(Published During the 2024-2025 School Year) 

---- --- 

2024 School Accountability Report Card 
General Information about the School Accountability Report Card (SARC) 
SARC Overview 

 

 

By February 1 of each year, every school in California is required by state law to 
publish a School Accountability Report Card (SARC). The SARC contains 
information about the condition and performance of each California public school. 
Under the Local Control Funding Formula (LCFF) all local educational agencies 
(LEAs) are required to prepare a Local Control and Accountability Plan (LCAP), 
which describes how they intend to meet annual school-specific goals for all 
pupils, with specific activities to address state and local priorities. Additionally, 
data reported in an LCAP is to be consistent with data reported in the SARC. 
 
- For more information about SARC requirements and access to prior year 

reports, see the California Department of Education (CDE) SARC web page 
at https://www.cde.ca.gov/ta/ac/sa/. 

 
- For more information about the LCFF or the LCAP, see the CDE LCFF web 

page at https://www.cde.ca.gov/fg/aa/lc/. 
 
- For additional information about the school, parents/guardians and 

community members should contact the school principal or the district office. 
 
A hard copy of the School Accountability Report Card is available at your School 
Office, upon request. 
 

DataQuest 
 

 

DataQuest is an online data tool located on the CDE DataQuest web page at 
https://dq.cde.ca.gov/dataquest/ that contains additional information about this 
school and comparisons of the school to the district and the county. Specifically, 
DataQuest is a dynamic system that provides reports for accountability (e.g., test 
data, enrollment, high school graduates, dropouts, course enrollments, staffing, 
and data regarding English learners). 
 

California School Dashboard 
 

 

The California School Dashboard (Dashboard) 
https://www.caschooldashboard.org/ reflects California’s new accountability and 
continuous improvement system and provides information about how LEAs and 
schools are meeting the needs of California’s diverse student population. The 
Dashboard contains reports that display the performance of LEAs, schools, and 
student groups on a set of state and local measures to assist in identifying 
strengths, challenges, and areas in need of improvement. 
 

Internet Access Internet access is available at public libraries and other locations that are publicly 
accessible (e.g., the California State Library). Access to the Internet at libraries 
and public locations is generally provided on a first-come, first-served basis. 
Other use restrictions may include the hours of operation, the length of time that a 
workstation may be used (depending on availability), the types of software 
programs available on a workstation, and the ability to print documents. 
 

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/
https://dq.cde.ca.gov/dataquest/
https://www.caschooldashboard.org/
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Admission Requirements for the 
University of California (UC) 

Admission requirements for the UC follow guidelines set forth in the Master Plan, 
which requires that the top one-eighth of the state’s high school graduates, as 
well as those transfer students who have successfully completed specified 
college course work, be eligible for admission to the UC. These requirements are 
designed to ensure that all eligible students are adequately prepared for 
University-level work. For general admissions requirements, please visit the UC 
Admissions Information website at https://admission.universityofcalifornia.edu/. 
 

Admission Requirements for the 
California State University (CSU) 

Eligibility for admission to the CSU is determined by three factors: (1) Specific 
high school courses, (2) Grades in specified courses and test scores, and (3) 
Graduation from high school. Some campuses have higher standards for 
particular majors or students who live outside the local campus area. Because of 
the number of students who apply, a few campuses have higher standards 
(supplementary admission criteria) for all applicants. Most CSU campuses have 
local admission guarantee policies for students who graduate or transfer from 
high schools and colleges that are historically served by a CSU campus in that 
region. For admission, application, and fee information, see the CSU website at 
https://www2.calstate.edu/. 
 

 
2024-25 School Contact Information 
2024-25 School Contact Information 

School Name Love Elementary School         

Street 2025 Santa Clara Avenue         

City, State, Zip Alameda, CA 94501         

Phone Number 510.748.4005         

Principal Tina Kapunan Lagdamen         

Email Address tlagdamen@alamedaunified.org         

School Website https://love.alamedaunified.org/ 

Grade Span K-5         

County-District-School (CDS) Code 01611196090047         

 
2024-25 District Contact Information 
2024-25 District Contact Information 

District Name Alameda Unified School District         

Phone Number (510) 337-7000         

Superintendent  Pasquale Scuderi         

Email Address pscuderi@alamedaunified.org         

District Website https://www.alamedaunified.org 

 
2024-25 School Description and Mission Statement 
2024-25 School Description and Mission Statement 
Each and every child is compassionate, confident, and feels successful, academically prepared, and able to make meaningful, 
positive impact in their lives, the lives of others, and the world around them. Alameda Unified School District is committed to 
upholding our community’s core values of equity and excellence for every student by providing inclusive and safe conditions for 
learning that challenge and support every student to be culturally competent and prepared for college, career, and community 
participation. 
 
 

https://admission.universityofcalifornia.edu/
https://www2.calstate.edu/
https://love.alamedaunified.org/
https://www.alamedaunified.org/
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2024-25 School Description and Mission Statement 
Mission: We have a moral imperative of ensuring equitable outcomes of college and career readiness in Alameda. Therefore, 
we must provide our students with an engaging, integrated curriculum, personalized learning opportunities, and an empowering 
school culture that supports the whole child. 
 
Vision: All students will have exceptional 21st-century skills empowering them to be deep thinkers, positive, hard-working 
contributors, and leaders in our global community with readiness for any academic and career path. 
 
Principal's Message 
At Love Elementary School, we are privileged to have the opportunity to work with a richly diverse group of students and 
families. Our entire school community works together to ensure we maintain high expectations for student success by providing 
many opportunities to become successful learners. Through our diverse funding sources, we are able to provide students with 
a challenging and engaging curriculum, small-group instruction, and targeted academic intervention programs. Love 
Elementary welcomes all parents and community to partner with us as education partners in the classroom and parent leaders 
in our advisory groups such as School Site Council and English Learner Advisory Committee. Our Love Elementary PTA 
strengthens our art, garden, STEAM programs through various fundraising activities during the year from pancake breakfast 
Fall Festival, and Walk-a-Thon. 
 
 
 
-------- 

 
About this School  
2023-24 Student Enrollment by Grade Level 
2023-24 Student Enrollment by Grade Level 

Grade Level Number of Students 
Kindergarten 122        
Grade 1 51        
Grade 2 75        
Grade 3 74        
Grade 4 73        
Grade 5 74        
Total Enrollment 469        
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2023-24 Student Enrollment by Student Group 
2023-24 Student Enrollment by Student Group 

Student Group Percent of Total Enrollment 
Female 51.8        
Male 48        
Non-Binary 0.2        
American Indian or Alaska Native  0.2        
Asian  30.1        
Black or African American  3.6        
Filipino  6.4        
Hispanic or Latino 19        
Native Hawaiian or Pacific Islander  0.2        
Two or More Races  16        
White  22.8        
English Learners 20.9        
Homeless 0.4        

Socioeconomically Disadvantaged 50.1        
Students with Disabilities 7        

 
A. Conditions of Learning (State Priority: Basic) 
A. Conditions of Learning State Priority: Basic 

 
The SARC provides the following information relevant to the State priority: Basic 
(Priority 1): 
 
• Degree to which teachers are appropriately assigned and fully credentialed in the 

subject area and for the pupils they are teaching; 
• Pupils have access to standards-aligned instructional materials; and 
• School facilities are maintained in good repair. 
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2020-21 Teacher Preparation and Placement 
2020-21 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

25.30 92.01 448.70 83.21 228366.10 83.12 

Intern Credential Holders Properly 
Assigned 1.00 3.63 9.40 1.75 4205.90 1.53 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

0.80 2.90 48.90 9.07 11216.70 4.08 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.40 1.45 17.80 3.32 12115.80 4.41 

Unknown/Incomplete/NA         0.00 0.00 14.20 2.64 18854.30 6.86 
Total Teaching Positions         27.50 100.00 539.20 100.00 274759.10 100.00 

 
Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff member working full-time; one 
FTE could also represent two staff members who each work 50 percent of full-time. Additionally, an assignment is defined as a 
position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2021-22 Teacher Preparation and Placement 
2021-22 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

24.50 100.00 432.20 83.39 234405.20 84.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 9.90 1.93 4853.00 1.74 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

0.00 0.00 37.10 7.17 12001.50 4.30 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 12.80 2.48 11953.10 4.28 

Unknown/Incomplete/NA         0.00 0.00 26.00 5.03 15831.90 5.67 
Total Teaching Positions         24.50 100.00 518.40 100.00 279044.80 100.00 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2022-23 Teacher Preparation and Placement 
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2022-23 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

21.20 95.50 398.80 82.08 231142.40 100.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 8.20 1.69 5566.40 2.00 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

1.00 4.50 29.80 6.14 14938.30 5.38 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 15.50 3.20 11746.90 4.23 

Unknown/Incomplete/NA         0.00 0.00 33.40 6.89 14303.80 5.15 
Total Teaching Positions         22.20 100.00 485.80 100.00 277698 100 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 

Authorization/Assignment 2020-21 2021-22 2022-23 
Permits and Waivers          0.00 0.00 1 
Misassignments           0.80 0.00 0 
Vacant Positions          0.00 0.00 0 
Total Teachers Without Credentials and 
Misassignments 

0.80 0.00 1 
 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 

Indicator 2020-21 2021-22 2022-23 

Credentialed Teachers Authorized on a Permit or 
Waiver 0.00 0.00 0 

Local Assignment Options 0.40 0.00 0 
Total Out-of-Field Teachers 0.40 0.00 0 
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Class Assignments 
Class Assignments 

Indicator 2020-21 2021-22 2022-23 

Misassignments for English Learners 
(a percentage of all the classes with English learners 
taught by teachers that are misassigned) 

0.00 0 0 

No credential, permit or authorization to teach 
(a percentage of all the classes taught by teachers with no 
record of an authorization to teach) 

2.30 0 0 

 
Note: For more information refer to the Updated Teacher Equity Definitions web page at 
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp. 

 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 

 

Year and month in which the data were collected January 2024 

 

Subject Textbooks and Other Instructional Materials/year of 
Adoption 

From 
Most 

Recent 
Adoption

? 

Percent 
Students 

Lacking Own 
Assigned 

Copy 
Reading/Language Arts Collaborative Literacy Suite, Center for the Collaborative 

Classroom (CCC), 2016 Includes Being a Reader, Being a 
Writer, and Making Meaning programs (Schools sites with TK 
use Scholastic PreK-On My Way: Adopted 2023)        

Yes 0.00 % 

Mathematics Eureka Math (2013) - Grades K-5 - Josey-Bass/Common 
Core Inc,/Great Minds (Schools sites with TK use Scholastic 
PreK-On My Way: Adopted 2023)        

Yes 0.00 % 

Science Full Option Science System (FOSS) Adopted in 2007 and 
updated in 2014        

Yes 0.00 % 

History-Social Science Elementary Social Studies, InquirED, Digital (2023) (Schools 
sites with TK use Scholastic PreK-On My Way: Adopted 
2023)        

Yes 0.00 % 

Foreign Language N/A        Yes 0.00 % 

Health Family Life Grade 5 (2006) Toolbox Social Emotional 
Learning Program (2019) Physical Education District crafted 
program based on California State Standards We are 
currently in the process of adopting new materials for our K-5 
Health Program.        

Yes 0.00 % 

Visual and Performing Arts We use the VAPA standards to guide our arts programming.        Yes 0.00 % 

 
Note: Cells with N/A values do not require data. 

 

https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp


2024 School Accountability Report Card Page 8 of 20 Love Elementary School 

School Facility Conditions and Planned Improvements 
School Facility Conditions and Planned Improvements 
The Love Elementary School Changed its name in 2019, formally known as Haight Elementary School. The school was built in 
1975 on a 3.26 acres site. The Building area is 53,569 sf. The school was modernized in summer of 2019 with adding a new 
front entrance door, rebuilt all four upstair corner walls for energy efficient, a new water chiller, and HVAC units. The school is 
clean.        

Year and month of the most recent FIT report 8/1/2024 

System Inspected Rate 
Good 

Rate 
Fair 

Rate 
Poor Repair Needed and Action Taken or Planned 

Systems: 
Gas Leaks, Mechanical/HVAC, Sewer  

X    
23: Lights not working. 
 

Interior: 
Interior Surfaces 

X   18: Outlet not working. Holes need to be patched. 
Faucet has no water pressure. 
28: Ceiling tile is loose. 
 

Cleanliness: 
Overall Cleanliness, Pest/Vermin Infestation 

X    
1: Termites. Faucet has no water pressure. 
2: Termites. Light not working. Sink is clogged. 
Play Structure: Geese on field. 
 

Electrical   X 11: Light not working. Faucet has no water pressure. 
13: Light not working. 
16: Lights not working. 
18: Outlet not working. Holes need to be patched. 
Faucet has no water pressure. 
19: Light is not working. 
1st Floor Boys Restroom: 2 loose toilet seats. 2 lights 
are out. 
2: Termites. Light not working. Sink is clogged. 
21: Lights not working. 
23: Lights not working. 
4: Ligths are out. Faucet has no water pressure. 
 

Restrooms/Fountains: 
Restrooms, Sinks/ Fountains 

 X  1: Termites. Faucet has no water pressure. 
11: Light not working. Faucet has no water pressure. 
18: Outlet not working. Holes need to be patched. 
Faucet has no water pressure. 
1st Floor Boys Restroom: 2 loose toilet seats. 2 lights 
are out. 
1st Floor Girls Restroom: 1 loose toilet seat. 1 sink no 
water pressure. 
2: Termites. Light not working. Sink is clogged. 
24: Fountain no water pressure. 
4: Ligths are out. Faucet has no water pressure. 
Admin Office: Fountain no water pressure. Elevator 
permit expired. 
 

Safety: 
Fire Safety, Hazardous Materials 

X    
Admin Office: Fountain no water pressure. Elevator 
permit expired. 
 

Structural: 
Structural Damage, Roofs 

X    

External: X    
Multiple Purpose: Double doors will not latched. 
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School Facility Conditions and Planned Improvements 
Playground/School Grounds, Windows/ 
Doors/Gates/Fences 

 

 
Overall Facility Rate 
Overall Facility Rate 

Exemplary Good Fair Poor 

      X                  

 
B. Pupil Outcomes (State Priority: Pupil Achievement) 
B. Pupil Outcomes State Priority: Pupil Achievement 

 
The SARC provides the following information relevant to the State priority: Pupil Achievement 
(Priority 4): 
 
Statewide Assessments 
(i.e., California Assessment of Student Performance and Progress [CAASPP] System 
includes the Smarter Balanced Summative Assessments for students in the general 
education population and the California Alternate Assessments [CAAs] for English language 
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven. 
Only eligible students may participate in the administration of the CAAs. CAAs items are 
aligned with alternate achievement standards, which are linked with the Common Core State 
Standards [CCSS] for students with the most significant cognitive disabilities). 
 
The CAASPP System encompasses the following assessments and student participation 
requirements: 
 
1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three 

through eight and grade eleven. 
2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades 

three through eight and grade eleven. 
3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once 

in high school (i.e., grade ten, eleven, or twelve). 
 
College and Career Ready 
The percentage of students who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State University, 
or career technical education sequences or programs of study. 
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Percentage of Students Meeting or Exceeding the State Standard on CAASPP 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven 
taking and completing a state-administered assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or 
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced 
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs 
divided by the total number of students who participated in both assessments. 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

English Language Arts/Literacy 
(grades 3-8 and 11) 

54 57 63 64 46 47 

Mathematics 
(grades 3-8 and 11) 

45 48 54 54 34 35 

 
2023-24 CAASPP Test Results in ELA by Student Group 
2023-24 CAASPP Test Results in ELA by Student Group 

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated 
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus 
the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the total number of 
students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 
 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         229 226 98.69 1.31 56.64 

Female         118 116 98.31 1.69 57.76 

Male         110 109 99.09 0.91 55.05 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         70 68 97.14 2.86 52.94 

Black or African American          -- -- -- -- -- 

Filipino         14 14 100.00 0.00 71.43 

Hispanic or Latino         43 43 100.00 0.00 46.51 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         48 47 97.92 2.08 63.83 
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White         44 44 100.00 0.00 65.91 

English Learners         35 33 94.29 5.71 12.12 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         126 124 98.41 1.59 41.13 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          24 23 95.83 4.17 17.39 

 
2023-24 CAASPP Test Results in Math by Student Group 
2023-24 CAASPP Test Results in Math by Student Group 

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is 
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative 
Assessment plus the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the 
total number of students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         229 228 99.56 0.44 48.25 

Female         118 118 100.00 0.00 42.37 

Male         110 109 99.09 0.91 54.13 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         70 70 100.00 0.00 47.14 

Black or African American          -- -- -- -- -- 

Filipino         14 14 100.00 0.00 71.43 

Hispanic or Latino         43 43 100.00 0.00 37.21 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         48 47 97.92 2.08 51.06 

White         44 44 100.00 0.00 52.27 

English Learners         35 35 100.00 0.00 22.86 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         -- -- -- -- -- 
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Socioeconomically Disadvantaged         126 126 100.00 0.00 32.54 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          24 23 95.83 4.17 17.39 

 
CAASPP Test Results in Science for All Students 
CAASPP Test Results in Science for All Students 

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard. 
 
Science test results include the CAST and the CAA for Science. The “Percent Met or Exceeded” is calculated by taking the total 
number of students who met or exceeded the standard on the CAST plus the total number of students who met the standard (i.e., 
achieved Level 3–Alternate) on the CAA for Science divided by the total number of students who participated in a science 
assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 
 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

Science  
(grades 5, 8 and high school) 

36.71 33.77 51.49 53.22 30.29 30.73 
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2023-24 CAASPP Test Results in Science by Student Group 
2023-24 CAASPP Test Results in Science by Student Group 

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School.  Double 
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category 
is too small for statistical accuracy or to protect student privacy. 

Student Group Total  
Enrollment 

Number  
Tested 

Percent  
Tested 

Percent 
Not Tested 

Percent 
Met or 

Exceeded 
All Students         77 77 100.00 0.00 33.77 

Female         41 41 100.00 0.00 34.15 

Male         36 36 100.00 0.00 33.33 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         24 24 100.00 0.00 25.00 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         14 14 100.00 0.00 28.57 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         16 16 100.00 0.00 25.00 

White         14 14 100.00 0.00 50.00 

English Learners         -- -- -- -- -- 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         47 47 100.00 0.00 23.40 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          -- -- -- -- -- 
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B. Pupil Outcomes State Priority: Other Pupil Outcomes 
 
The SARC provides the following information relevant to the State priority: Other Pupil 
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education. 
 

B. Pupil Outcomes (State Priority: Other Pupil Outcomes) 
2023-24 California Physical Fitness Test Results 
2023-24 California Physical Fitness Test Results 

This table displays the percentage of students participating in each of the five fitness components of the California Physical Fitness 
Test Results.   The administration of the PFT requires only participation results for these five fitness areas.  Percentages are not 
calculated and double dashes (--) appear in the table when the number of students tested is ten or less, either because the number 
of students in this category is too small for statistical accuracy or to protect student privacy. 

Grade Level Component 1: 
Aerobic Capacity 

Component 2: 
Abdominal 

Strength and 
Endurance 

Component 3: 
Trunk Extensor 

and Strength and 
Flexibility 

Component 4: 
Upper Body 
Strength and 
Endurance 

Component 5: 
Flexibility 

Grade 5 97.4% 97.4% 97.4% 97.4% 97.4% 

 
C. Engagement (State Priority: Parental Involvement) 
C. Engagement State Priority: Parental Involvement 

 
The SARC provides the following information relevant to the State priority: Parental 
Involvement (Priority 3): Efforts the school district makes to seek parent input in making 
decisions regarding the school district and at each school site. 
 

 
2024-25 Opportunities for Parental Involvement 
2024-25 Opportunities for Parental Involvement 
AUSD Schools greatly benefit from supportive parents, guardians and community members who get involved in a variety of 
activities. We believe in partnering with our families to create the best school for our students. Families have many 
opportunities to partner with the school based on parents' schedules and interests. We also partner with our local Community 
Based Organization and especially our school’s Parent Teacher Association (PTA).  
We encourage participation in all aspects of the school’s program. Here are activities that parents, guardians and community 
members can engage in throughout the year: 
 
Volunteering as a Room Parent 
Field Trip Chaperones 
Noon Supervisors 
Fall Festival 
Walk-A-Thon 
Art Docent 
 
 
All parent input in decision-making is welcome through the following committees at a school site: 
School Site Council (SSC) 
 English Language Advisory Committee (ELAC) 
 
Parent input at a district level can happen at, but not limited too: 

• Equity Round Tables 
• Alameda Mosaic 
• Alcance/Latino Achievement Round Table 
• Asian and Pacific Islander Round Table 
• LGBTQ Round Table 
• District English Language Advisory Committee 

 
-------- 
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2023-24 Chronic Absenteeism by Student Group 
2023-24 Chronic Absenteeism by Student Group 

Student Group Cumulative 
Enrollment 

Chronic 
Absenteeism 

Eligible Enrollment 

Chronic 
Absenteeism 

Count 

Chronic 
Absenteeism 

Rate 
All Students         504 486 72 14.8 

Female         255 247 33 13.4 

Male         246 236 38 16.1 

Non-Binary -- -- -- -- 

American Indian or Alaska Native         -- -- -- -- 

Asian         152 145 14 9.7 

Black or African American          22 17 4 23.5 

Filipino         30 30 2 6.7 

Hispanic or Latino         95 95 24 25.3 

Native Hawaiian or Pacific Islander         -- -- -- -- 

Two or More Races         79 78 8 10.3 

White         116 111 19 17.1 

English Learners         120 119 22 18.5 

Foster Youth         -- -- -- -- 

Homeless         -- -- -- -- 

Socioeconomically Disadvantaged         267 258 52 20.2 

Students Receiving Migrant Education Services         -- -- -- -- 

Students with Disabilities          42 41 8 19.5 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
C. Engagement (State Priority: School Climate) 
C. Engagement State Priority: School Climate 

 
The SARC provides the following information relevant to the State priority: School 
Climate (Priority 6): 
 

• Pupil suspension rates; 
• Pupil expulsion rates; and 
• Other local measures on the sense of safety 

 
 



2024 School Accountability Report Card Page 16 of 20 Love Elementary School 

Suspensions and Expulsions 
Suspensions and Expulsions 

This table displays suspensions data. 
Suspensions 

School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0 0.6 0 1.76 2.71 2.42 3.17 3.6 3.28 
 
This table displays expulsions data. 

Expulsions 
School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0 0 0 0 0.01 0 0.07 0.08 0.07 

 
2023-24 Suspensions and Expulsions by Student Group 
2023-24 Suspensions and Expulsions by Student Group 

Student Group Suspensions Rate Expulsions Rate 

All Students         0.00 0.00 
Female         0.00 0.00 
Male         0.00 0.00 
Non-Binary         0.00 0.00 
American Indian or Alaska Native         0.00 0.00 
Asian         0.00 0.00 
Black or African American          0.00 0.00 
Filipino         0.00 0.00 
Hispanic or Latino         0.00 0.00 
Native Hawaiian or Pacific Islander 0.00 0.00 
Two or More Races         0.00 0.00 
White         0.00 0.00 
English Learners         0.00 0.00 
Foster Youth         0.00 0.00 
Homeless         0.00 0.00 
Socioeconomically Disadvantaged         0.00 0.00 
Students Receiving Migrant Education Services         0.00 0.00 
Students with Disabilities          0.00 0.00 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
2024-25 School Safety Plan 
2024-25 School Safety Plan 
To safeguard the well-being of students and staff, a Comprehensive School Safety Plan has been developed and yearly 
approved by School Site Council and the Board of Education.  Each year the school sets goals for the school to continually 
improve in three areas: School Climate (students, parents, and programs), Emergency Preparedness (disasters and crisis), 
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2024-25 School Safety Plan 
and School Environment (facilities and campus). The plan addresses various safety issues, including creating procedures that 
detect and prevent social-emotional barriers/challenges, ensuring appropriate campus supervision, maintaining disaster kits, 
and monitoring emergency procedures. The plan is reviewed with all staff members at the beginning of each school year. 
Safety drills are held on a regular basis; fire drills are held monthly, earthquake drills are held two times a year, and 
intruder/lockdown drills are held at least once a year. Staff members also receive disaster training yearly. 
 
To ensure safety of student; Teachers, staff and administrators supervise students on campus from bell to bell. All Our school 
is a closed campus, and permission is always required to leave school grounds. Any visitors to the campus are required to 
check in at the school’s main office and must always wear the proper identification badge. 
-------- 

 
D. Other SARC Information (Information Required in the SARC) 
D. Other SARC Information Information Required in the SARC 

 
The information in this section is required to be in the SARC but is not included in the 
state priorities for LCFF. 
 

 
2021-22 Elementary Average Class Size and Class Size Distribution 
2021-22 Elementary Average Class Size and Class Size Distribution 

This table displays the 2021-22 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        22 1 3  
1        24  3  
2        25  3  
3        25  3  
4        27  3  
5        24  3  

 
2022-23 Elementary Average Class Size and Class Size Distribution 
2022-23 Elementary Average Class Size and Class Size Distribution 

This table displays the 2022-23 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average Class Size Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        25  4  
1        25  3  
2        24  3  
3        24  3  
4        32  2  
5        32  2  

Other        27  1  

 



2024 School Accountability Report Card Page 18 of 20 Love Elementary School 

2023-24 Elementary Average Class Size and Class Size Distribution 
2023-24 Elementary Average Class Size and Class Size Distribution 

This table displays the 2023-24 average class size and class size distribution.  The columns titled “Number of Classes” 
indicates how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-
grade level classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        25  3  
1        26  2  
2        25  3  
3        25  3  
4        32  2  
5        30  2  

Other        25  1  
 
2023-24 Ratio of Pupils to Academic Counselor 
2023-24 Ratio of Pupils to Academic Counselor 

This table displays the ratio of pupils to Academic Counselor.  One Full Time Equivalent (FTE) equals one staff member working 
full time; one FTE could also represent two staff members who each work 50 percent of full time. 

Title Ratio 

Pupils to Academic Counselor 0 

 
2023-24 Student Support Services Staff 
2023-24 Student Support Services Staff 

This table displays the number of FTE support staff assigned to this school.  One Full Time Equivalent (FTE) equals one staff 
member working full time; one FTE could also represent two staff members who each work 50 percent of full time.  The “Other” 
category is for all other student support services staff positions not listed.  

Title Number of FTE Assigned to School 

Counselor (Academic, Social/Behavioral or Career Development)  
Library Media Teacher (Librarian)  
Library Media Services Staff (Paraprofessional)  
Psychologist  
Social Worker  
Nurse        
Speech/Language/Hearing Specialist  
Resource Specialist (non-teaching)  
Other       1 
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2022-23 Expenditures Per Pupil and School Site Teacher Salaries 
Fiscal Year 2022-23 Expenditures Per Pupil and School Site Teacher Salaries 

This table displays the 2022-23 expenditures per pupil and average teacher salary for this school.  Cells with N/A values do not 
require data. 

Level 
Total 

Expenditures 
Per Pupil 

Expenditures 
Per Pupil 

(Restricted) 

Expenditures 
Per Pupil 

(Unrestricted) 

Average 
Teacher 
Salary 

School Site $18,843.57 $7,695.06 $11,148.51 $92,347.27 

District N/A N/A $10,628.33 $93,934 

Percent Difference - School Site and District N/A N/A 4.8 -1.7 

State N/A N/A $10,771 $94,694 

Percent Difference - School Site and State N/A N/A 3.4 -2.5 

 
2023-24 Types of Services Funded 
Fiscal Year 2023-24 Types of Services Funded 
AUSD Schools are primarily funded by the Local Control Funding Formula (LCFF). These funds are applied toward the cost of 
salaries, benefits, energy, supplies, technology, training, and all other aspects of school operations. The Alameda Unified 
School District also receives federal, special education, and other state funding. Our school utilizes funding to provide:  
 

• Response To Intervention (RTI) Universal Blocking 
• 1:1 Devices (1st – 12th) 
• Targeted supports for servicing students 
• Continuous Staff Development 
• Social Emotional Supports for all students 
• Coordination of Services (COST) 
• Positive Behavior Intervention Systems 
• Music and Library at the Elementary level 
• Electives at the Secondary level 

 
The school also receives additional support from local community partners including the Parent Teacher Association (PTA), 
Alameda Educational Foundation, and various organizations, businesses, and community groups. 
 
-------- 
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2022-23 Teacher and Administrative Salaries 
Fiscal Year 2022-23 Teacher and Administrative Salaries 

This table displays the 2022-23 Teacher and Administrative salaries.  For detailed information on salaries, see the CDE 
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/. 

Category District 
Amount 

State Average 
for Districts 

in Same Category 
Beginning Teacher Salary $63,770 $58,855 

Mid-Range Teacher Salary $89,417 $92,519 

Highest Teacher Salary $116,748 $114,665 

Average Principal Salary (Elementary) $136,238 $142,791 

Average Principal Salary (Middle) $164,600 $151,078 

Average Principal Salary (High) $163,726 $167,094 

Superintendent Salary $293,891 $281,086 

Percent of Budget for Teacher Salaries 31.08 30.99 

Percent of Budget for Administrative Salaries 6.39 5.37 

 
Professional Development 
Professional Development 

Love Elementary School's professional development is aligned to the following AUSD Priority Teacher Practices:  a) Use 
protocols and phrases to interrupt conversations and actions that perpetuate inequity, b) Use grade-level priority standards, 
text, and tasks for all Tier1 instruction, c) Design frequent student talk opportunities that support meaning-making, critical 
thinking, writing and academic language practice in service of grade-level standards, and d) Build positive relationships with 
and among our students to create conditions for learning. Lastly, our other focus is on Anti-Racist Instruction. 
 
There are different ways professional development is offered from site grade-level collaboration, across sites and central office. 
Site professional developments are scheduled every Wednesday for teacher collaboration and are supported by an on-site 
instructional coach. There are four full days of staff development days . There are several ways teachers are supported in their 
professional growth during the year from working with the instructional coach, coaching from the assistant principal or principal, 
outside professional conferences and on-site Community of Practice 
------- 

This table displays the number of school days dedicated to staff development and continuous improvement. 

Subject 2022-23 2023-24 2024-25 

Number of school days dedicated to Staff Development and Continuous Improvement 4 4 4 

 

http://www.cde.ca.gov/ds/fd/cs/
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Maya Lin Elementary School 
2023-2024 School Accountability Report Card  
(Published During the 2024-2025 School Year) 

---- --- 2024 School Accountability Report Card 
General Information about the School Accountability Report Card (SARC) 
SARC Overview 

 

 

By February 1 of each year, every school in California is required by state law to 
publish a School Accountability Report Card (SARC). The SARC contains 
information about the condition and performance of each California public school. 
Under the Local Control Funding Formula (LCFF) all local educational agencies 
(LEAs) are required to prepare a Local Control and Accountability Plan (LCAP), 
which describes how they intend to meet annual school-specific goals for all 
pupils, with specific activities to address state and local priorities. Additionally, 
data reported in an LCAP is to be consistent with data reported in the SARC. 
 
- For more information about SARC requirements and access to prior year 

reports, see the California Department of Education (CDE) SARC web page 
at https://www.cde.ca.gov/ta/ac/sa/. 

 
- For more information about the LCFF or the LCAP, see the CDE LCFF web 

page at https://www.cde.ca.gov/fg/aa/lc/. 
 
- For additional information about the school, parents/guardians and 

community members should contact the school principal or the district office. 
 
A hard copy of the School Accountability Report Card is available at your School 
Office, upon request. 
 

DataQuest 
 

 

DataQuest is an online data tool located on the CDE DataQuest web page at 
https://dq.cde.ca.gov/dataquest/ that contains additional information about this 
school and comparisons of the school to the district and the county. Specifically, 
DataQuest is a dynamic system that provides reports for accountability (e.g., test 
data, enrollment, high school graduates, dropouts, course enrollments, staffing, 
and data regarding English learners). 
 

California School Dashboard 
 

 

The California School Dashboard (Dashboard) 
https://www.caschooldashboard.org/ reflects California’s new accountability and 
continuous improvement system and provides information about how LEAs and 
schools are meeting the needs of California’s diverse student population. The 
Dashboard contains reports that display the performance of LEAs, schools, and 
student groups on a set of state and local measures to assist in identifying 
strengths, challenges, and areas in need of improvement. 
 

Internet Access Internet access is available at public libraries and other locations that are publicly 
accessible (e.g., the California State Library). Access to the Internet at libraries 
and public locations is generally provided on a first-come, first-served basis. 
Other use restrictions may include the hours of operation, the length of time that a 
workstation may be used (depending on availability), the types of software 
programs available on a workstation, and the ability to print documents. 
 

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/
https://dq.cde.ca.gov/dataquest/
https://www.caschooldashboard.org/
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Admission Requirements for the 
University of California (UC) 

Admission requirements for the UC follow guidelines set forth in the Master Plan, 
which requires that the top one-eighth of the state’s high school graduates, as 
well as those transfer students who have successfully completed specified 
college course work, be eligible for admission to the UC. These requirements are 
designed to ensure that all eligible students are adequately prepared for 
University-level work. For general admissions requirements, please visit the UC 
Admissions Information website at https://admission.universityofcalifornia.edu/. 
 

Admission Requirements for the 
California State University (CSU) 

Eligibility for admission to the CSU is determined by three factors: (1) Specific 
high school courses, (2) Grades in specified courses and test scores, and (3) 
Graduation from high school. Some campuses have higher standards for 
particular majors or students who live outside the local campus area. Because of 
the number of students who apply, a few campuses have higher standards 
(supplementary admission criteria) for all applicants. Most CSU campuses have 
local admission guarantee policies for students who graduate or transfer from 
high schools and colleges that are historically served by a CSU campus in that 
region. For admission, application, and fee information, see the CSU website at 
https://www2.calstate.edu/. 
 

 
2024-25 School Contact Information 
2024-25 School Contact Information 

School Name Maya Lin Elementary School         

Street 825 Taylor Avenue         

City, State, Zip Alameda, CA 94501         

Phone Number (510) 748-4007         

Principal Karen Ringewald         

Email Address kringewald@alamedaunified.org         

School Website https://mayalin.alamedaunified.org/ 

Grade Span K-5         

County-District-School (CDS) Code 01611190139220         

 
2024-25 District Contact Information 
2024-25 District Contact Information 

District Name Alameda Unified School District         

Phone Number (510) 337-7000         

Superintendent  Pasquale Scuderi         

Email Address pscuderi@alamedaunified.org         

District Website https://www.alamedaunified.org 

 
2024-25 School Description and Mission Statement 
2024-25 School Description and Mission Statement 
Each and every child is compassionate, confident, and feels successful, academically prepared, and able to make meaningful, 
positive impact in their lives, the lives of others, and the world around them. Alameda Unified School District is committed to 
upholding our community’s core values of equity and excellence for every student by providing inclusive and safe conditions for 
learning that challenge and support every student to be culturally competent and prepared for college, career, and community 
participation. 
 
About Our School 

https://admission.universityofcalifornia.edu/
https://www2.calstate.edu/
https://mayalin.alamedaunified.org/
https://www.alamedaunified.org/
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2024-25 School Description and Mission Statement 
Maya Lin School is an arts-integrated school that opened in August 2012 in Alameda Unified. As part of our arts integration 
focus, we strive for our students to explore beyond the standards-based foundation delivered through direct instruction. Our 
approach fosters critical thinking, engaged learners, and the ability to demonstrate understanding through multiple modalities.  
The Studio Habits of Mind provide a common vocabulary across our school to support creative thinking. These habits include 
stretching and exploring learning concepts and engaging and persisting when a task becomes challenging.  We aim for 
students to understand that learning is a process and making mistakes is part of this process. To support the integration of the 
arts into the curriculum, students and their classroom teacher spend one hour a week in the art room developing their visual 
concept of the subject they are studying. This includes studying the work of a diverse group of artists to understand how they 
have used their art to bring voice to similar ideas. Maya Lin School has dedicated teachers, committed parent volunteers, and a 
talented support staff all focused on working together to support the development of our future world citizens. 
 
Vision - Students at Maya Lin School are creative, smart, critical thinkers who love art and know they can do anything. 
Mission - The mission of Maya Lin School is to provide arts integration and inquiry-based learning. We embrace 21st century 
learning and the involvement of our community in building a dynamic school environment. We acknowledge learning is a 
lifelong process and support ongoing professional development and collaboration for all members of the school community. 
 
Maya Lin School is a K-5 school with a diverse student population of 476 students in the City of Alameda.  Our arts-integration 
focus is based on research from Project Zero at Harvard University.  We are fortunate to have an active school community and 
PTA supporting our mission and vision. Funds from our PTA are used for field trips, teacher grants, additional staff time and 
learning, and intervention. They also hold community events throughout the year where families have the opportunity to spend 
time together, have fun, and contribute to the school. 
 
-------- 

 
About this School  
2023-24 Student Enrollment by Grade Level 
2023-24 Student Enrollment by Grade Level 

Grade Level Number of Students 
Kindergarten 81        
Grade 1 77        
Grade 2 78        
Grade 3 74        
Grade 4 81        
Grade 5 86        
Total Enrollment 477        
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2023-24 Student Enrollment by Student Group 
2023-24 Student Enrollment by Student Group 

Student Group Percent of Total Enrollment 
Female 48.4        
Male 51.6        
Asian  12.8        
Black or African American  5.5        
Filipino  5        
Hispanic or Latino 22.4        
Two or More Races  18        
White  32.9        
English Learners 8.8        
Foster Youth 1.3        
Socioeconomically Disadvantaged 41.3        
Students with Disabilities 17.4        

 
A. Conditions of Learning (State Priority: Basic) 
A. Conditions of Learning State Priority: Basic 

 
The SARC provides the following information relevant to the State priority: Basic 
(Priority 1): 
 
• Degree to which teachers are appropriately assigned and fully credentialed in the 

subject area and for the pupils they are teaching; 
• Pupils have access to standards-aligned instructional materials; and 
• School facilities are maintained in good repair. 
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2020-21 Teacher Preparation and Placement 
2020-21 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

21.70 90.77 448.70 83.21 228366.10 83.12 

Intern Credential Holders Properly 
Assigned 0.00 0.00 9.40 1.75 4205.90 1.53 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

1.00 4.18 48.90 9.07 11216.70 4.08 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        1.10 4.97 17.80 3.32 12115.80 4.41 

Unknown/Incomplete/NA         0.00 0.00 14.20 2.64 18854.30 6.86 
Total Teaching Positions         23.90 100.00 539.20 100.00 274759.10 100.00 

 
Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff member working full-time; one 
FTE could also represent two staff members who each work 50 percent of full-time. Additionally, an assignment is defined as a 
position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2021-22 Teacher Preparation and Placement 
2021-22 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

23.10 92.03 432.20 83.39 234405.20 84.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 9.90 1.93 4853.00 1.74 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

0.00 0.00 37.10 7.17 12001.50 4.30 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 12.80 2.48 11953.10 4.28 

Unknown/Incomplete/NA         2.00 7.97 26.00 5.03 15831.90 5.67 
Total Teaching Positions         25.10 100.00 518.40 100.00 279044.80 100.00 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2022-23 Teacher Preparation and Placement 
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2022-23 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

20.10 83.43 398.80 82.08 231142.40 100.00 

Intern Credential Holders Properly 
Assigned 1.00 4.14 8.20 1.69 5566.40 2.00 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

0.00 0.00 29.80 6.14 14938.30 5.38 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 15.50 3.20 11746.90 4.23 

Unknown/Incomplete/NA         3.00 12.43 33.40 6.89 14303.80 5.15 
Total Teaching Positions         24.10 100.00 485.80 100.00 277698 100 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 

Authorization/Assignment 2020-21 2021-22 2022-23 
Permits and Waivers          0.00 0.00 0 
Misassignments           1.00 0.00 0 
Vacant Positions          0.00 0.00 0 
Total Teachers Without Credentials and 
Misassignments 

1.00 0.00 0 
 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 

Indicator 2020-21 2021-22 2022-23 

Credentialed Teachers Authorized on a Permit or 
Waiver 0.00 0.00 0 

Local Assignment Options 1.10 0.00 0 
Total Out-of-Field Teachers 1.10 0.00 0 
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Class Assignments 
Class Assignments 

Indicator 2020-21 2021-22 2022-23 

Misassignments for English Learners 
(a percentage of all the classes with English learners 
taught by teachers that are misassigned) 

5.50 0 0 

No credential, permit or authorization to teach 
(a percentage of all the classes taught by teachers with no 
record of an authorization to teach) 

0.00 0 0 

 
Note: For more information refer to the Updated Teacher Equity Definitions web page at 
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp. 

 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 

 

Year and month in which the data were collected January 2024 

 

Subject Textbooks and Other Instructional Materials/year of 
Adoption 

From 
Most 

Recent 
Adoption

? 

Percent 
Students 

Lacking Own 
Assigned 

Copy 
Reading/Language Arts Collaborative Literacy Suite, Center for the Collaborative 

Classroom (CCC), 2016 Includes Being a Reader, Being a 
Writer, and Making Meaning programs (Schools sites with TK 
use Scholastic PreK-On My Way: Adopted 2023)        

Yes 0 

Mathematics Eureka Math (2013) - Grades K-5 - Josey-Bass/Common 
Core Inc,/Great Minds (Schools sites with TK use Scholastic 
PreK-On My Way: Adopted 2023)        

Yes 0 

Science Full Option Science System (FOSS) Adopted in 2007 and 
updated in 2014        

Yes 0 

History-Social Science Elementary Social Studies, InquirED, Digital (2023) (Schools 
sites with TK use Scholastic PreK-On My Way: Adopted 
2023)        

Yes 0 

Foreign Language N/A        Yes 0 

Health Family Life Grade 5 (2006) Toolbox Social Emotional 
Learning Program (2019) Physical Education District crafted 
program based on California State Standards We are 
currently in the process of adopting new materials for our K-5 
Health Program.        

Yes 0 

Visual and Performing Arts We use the VAPA standards to guide our arts programming.        No 0 

 
Note: Cells with N/A values do not require data. 

 
School Facility Conditions and Planned Improvements 
School Facility Conditions and Planned Improvements 
Maya Lin Ementary School was built in 1955 on a 2.64 acres site. The building area is 52,210 sf. The school was modernized 
in 2018. The play yard had a new coat of slurry in 2019. The school is fairly clean.        

Year and month of the most recent FIT report 10/11/2024 

https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp
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School Facility Conditions and Planned Improvements 

System Inspected Rate 
Good 

Rate 
Fair 

Rate 
Poor Repair Needed and Action Taken or Planned 

Systems: 
Gas Leaks, Mechanical/HVAC, Sewer  

X    

Interior: 
Interior Surfaces 

X   1st floor boys restroom: Soap dispenser broken. 

Cleanliness: 
Overall Cleanliness, Pest/Vermin Infestation 

X    

Electrical  X  2nd floor hallway: 
Kitchen: Outside light not working. 
Room 6: 2 lights need replacement 
Room 9: 1 light fixture need replacement. 
 

Restrooms/Fountains: 
Restrooms, Sinks/ Fountains 

X    

Safety: 
Fire Safety, Hazardous Materials 

X    

Structural: 
Structural Damage, Roofs 

X    
Room 2: 
 

External: 
Playground/School Grounds, Windows/ 
Doors/Gates/Fences 

X    

 
Overall Facility Rate 
Overall Facility Rate 

Exemplary Good Fair Poor 

      X                  

 
B. Pupil Outcomes (State Priority: Pupil Achievement) 
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B. Pupil Outcomes State Priority: Pupil Achievement 
 
The SARC provides the following information relevant to the State priority: Pupil Achievement 
(Priority 4): 
 
Statewide Assessments 
(i.e., California Assessment of Student Performance and Progress [CAASPP] System 
includes the Smarter Balanced Summative Assessments for students in the general 
education population and the California Alternate Assessments [CAAs] for English language 
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven. 
Only eligible students may participate in the administration of the CAAs. CAAs items are 
aligned with alternate achievement standards, which are linked with the Common Core State 
Standards [CCSS] for students with the most significant cognitive disabilities). 
 
The CAASPP System encompasses the following assessments and student participation 
requirements: 
 
1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three 

through eight and grade eleven. 
2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades 

three through eight and grade eleven. 
3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once 

in high school (i.e., grade ten, eleven, or twelve). 
 
College and Career Ready 
The percentage of students who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State University, 
or career technical education sequences or programs of study. 
 

 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven 
taking and completing a state-administered assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or 
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced 
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs 
divided by the total number of students who participated in both assessments. 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

English Language Arts/Literacy 
(grades 3-8 and 11) 

53 60 63 64 46 47 

Mathematics 
(grades 3-8 and 11) 

50 57 54 54 34 35 

 
2023-24 CAASPP Test Results in ELA by Student Group 
2023-24 CAASPP Test Results in ELA by Student Group 

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated 
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus 
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the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the total number of 
students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 
 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         237 232 97.89 2.11 59.91 

Female         122 122 100.00 0.00 69.67 

Male         115 110 95.65 4.35 49.09 

American Indian or Alaska Native         0 0 0 0 0 

Asian         30 30 100.00 0.00 53.33 

Black or African American          -- -- -- -- -- 

Filipino         14 14 100.00 0.00 35.71 

Hispanic or Latino         49 47 95.92 4.08 44.68 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         53 53 100.00 0.00 66.04 

White         81 79 97.53 2.47 74.68 

English Learners         21 20 95.24 4.76 15.00 

Foster Youth         0 0 0 0 0 

Homeless         0 0 0 0 0 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         102 100 98.04 1.96 47.00 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          45 41 91.11 8.89 29.27 

 
2023-24 CAASPP Test Results in Math by Student Group 
2023-24 CAASPP Test Results in Math by Student Group 

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is 
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative 
Assessment plus the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the 
total number of students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
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Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         237 233 98.31 1.69 56.65 

Female         122 122 100.00 0.00 54.10 

Male         115 111 96.52 3.48 59.46 

American Indian or Alaska Native         0 0 0 0 0 

Asian         30 30 100.00 0.00 56.67 

Black or African American          -- -- -- -- -- 

Filipino         14 14 100.00 0.00 50.00 

Hispanic or Latino         49 48 97.96 2.04 35.42 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         53 53 100.00 0.00 69.81 

White         81 79 97.53 2.47 65.82 

English Learners         21 21 100.00 0.00 14.29 

Foster Youth         0 0 0 0 0 

Homeless         0 0 0 0 0 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         102 101 99.02 0.98 43.56 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          45 41 91.11 8.89 26.83 
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CAASPP Test Results in Science for All Students 
CAASPP Test Results in Science for All Students 

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard. 
 
Science test results include the CAST and the CAA for Science. The “Percent Met or Exceeded” is calculated by taking the total 
number of students who met or exceeded the standard on the CAST plus the total number of students who met the standard (i.e., 
achieved Level 3–Alternate) on the CAA for Science divided by the total number of students who participated in a science 
assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 
 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

Science  
(grades 5, 8 and high school) 

44.44 45.00 51.49 53.22 30.29 30.73 
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2023-24 CAASPP Test Results in Science by Student Group 
2023-24 CAASPP Test Results in Science by Student Group 

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School.  Double 
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category 
is too small for statistical accuracy or to protect student privacy. 

Student Group Total  
Enrollment 

Number  
Tested 

Percent  
Tested 

Percent 
Not Tested 

Percent 
Met or 

Exceeded 
All Students         83 82 98.80 1.20 43.90 

Female         45 45 100.00 0.00 44.44 

Male         38 37 97.37 2.63 43.24 

American Indian or Alaska Native         0 0 0 0 0 

Asian         -- -- -- -- -- 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         12 11 91.67 8.33 36.36 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         25 25 100.00 0.00 44.00 

White         28 28 100.00 0.00 50.00 

English Learners         -- -- -- -- -- 

Foster Youth         0 0 0 0 0 

Homeless         0 0 0 0 0 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         31 30 96.77 3.23 26.67 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          15 14 93.33 6.67 14.29 
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B. Pupil Outcomes State Priority: Other Pupil Outcomes 
 
The SARC provides the following information relevant to the State priority: Other Pupil 
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education. 
 

B. Pupil Outcomes (State Priority: Other Pupil Outcomes) 
2023-24 California Physical Fitness Test Results 
2023-24 California Physical Fitness Test Results 

This table displays the percentage of students participating in each of the five fitness components of the California Physical Fitness 
Test Results.   The administration of the PFT requires only participation results for these five fitness areas.  Percentages are not 
calculated and double dashes (--) appear in the table when the number of students tested is ten or less, either because the number 
of students in this category is too small for statistical accuracy or to protect student privacy. 

Grade Level Component 1: 
Aerobic Capacity 

Component 2: 
Abdominal 

Strength and 
Endurance 

Component 3: 
Trunk Extensor 

and Strength and 
Flexibility 

Component 4: 
Upper Body 
Strength and 
Endurance 

Component 5: 
Flexibility 

Grade 5 98.8% 98.8% 98.8% 95.2% 91.6% 

 
C. Engagement (State Priority: Parental Involvement) 
C. Engagement State Priority: Parental Involvement 

 
The SARC provides the following information relevant to the State priority: Parental 
Involvement (Priority 3): Efforts the school district makes to seek parent input in making 
decisions regarding the school district and at each school site. 
 

 
2024-25 Opportunities for Parental Involvement 
2024-25 Opportunities for Parental Involvement 
Our school greatly benefits from supportive parents, guardians and community members who get involved in a variety of 
activities. We believe in partnering with our families to create the best school for our students. Families have many 
opportunities to partner with us based on their schedules and interests.  
We encourage participation in all aspects of the school’s program. Here are activities that parents, guardians and community 
members can engage in throughout the year: 

• Volunteering as a Room Parent 
• Field Trip Chaperones 
• Noon Supervisors 

 
All parent input in decision-making is welcome through the following committees at a school site: 

• School Site Council (SSC) 
• English Language Advisory Committee (ELAC) 

 
Parents have opportunities to provide input at the district level. Some opportunities for parent input include: 

• Equity Round Tables 
• Alameda Mosaic 
• District English Language Advisory Committee 
• District Local Accountability Plan 

 
-------- 

 



2024 School Accountability Report Card Page 15 of 20 Maya Lin Elementary School 

2023-24 Chronic Absenteeism by Student Group 
2023-24 Chronic Absenteeism by Student Group 

Student Group Cumulative 
Enrollment 

Chronic 
Absenteeism 

Eligible Enrollment 

Chronic 
Absenteeism 

Count 

Chronic 
Absenteeism 

Rate 
All Students         495 489 58 11.9 

Female         239 237 27 11.4 

Male         256 252 31 12.3 

Non-Binary -- -- -- -- 

American Indian or Alaska Native         -- -- -- -- 

Asian         68 68 2 2.9 

Black or African American          28 27 4 14.8 

Filipino         25 24 2 8.3 

Hispanic or Latino         109 108 24 22.2 

Native Hawaiian or Pacific Islander         -- -- -- -- 

Two or More Races         87 87 13 14.9 

White         162 159 10 6.3 

English Learners         56 54 8 14.8 

Foster Youth         -- -- -- -- 

Homeless         -- -- -- -- 

Socioeconomically Disadvantaged         214 210 38 18.1 

Students Receiving Migrant Education Services         -- -- -- -- 

Students with Disabilities          99 98 17 17.3 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
C. Engagement (State Priority: School Climate) 
C. Engagement State Priority: School Climate 

 
The SARC provides the following information relevant to the State priority: School 
Climate (Priority 6): 
 

• Pupil suspension rates; 
• Pupil expulsion rates; and 
• Other local measures on the sense of safety 
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Suspensions and Expulsions 
Suspensions and Expulsions 

This table displays suspensions data. 
Suspensions 

School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0.64 0.61 0.81 1.76 2.71 2.42 3.17 3.6 3.28 
 
This table displays expulsions data. 

Expulsions 
School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0 0 0 0 0.01 0 0.07 0.08 0.07 

 
2023-24 Suspensions and Expulsions by Student Group 
2023-24 Suspensions and Expulsions by Student Group 

Student Group Suspensions Rate Expulsions Rate 

All Students         0.81 0.00 
Female         0.42 0.00 
Male         1.17 0.00 
Non-Binary         0.00 0.00 
American Indian or Alaska Native         0.00 0.00 
Asian         0.00 0.00 
Black or African American          10.71 0.00 
Filipino         0.00 0.00 
Hispanic or Latino         0.00 0.00 
Native Hawaiian or Pacific Islander 0.00 0.00 
Two or More Races         0.00 0.00 
White         0.00 0.00 
English Learners         0.00 0.00 
Foster Youth         0.00 0.00 
Homeless         0.00 0.00 
Socioeconomically Disadvantaged         1.40 0.00 
Students Receiving Migrant Education Services         0.00 0.00 
Students with Disabilities          1.01 0.00 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
2024-25 School Safety Plan 
2024-25 School Safety Plan 
To safeguard the well-being of students and staff, a Comprehensive School Safety Plan has been developed and yearly 
approved by School Site Council and the Board of Education.  Each year the school sets goals for the school to continually 
improve in three areas: School Climate (students, parents, and programs), Emergency Preparedness (disasters and crisis), 
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2024-25 School Safety Plan 
and School Environment (facilities and campus). The plan addresses various safety issues, including creating procedures that 
detect and prevent social-emotional barriers/challenges, ensuring appropriate campus supervision, maintaining disaster kits, 
and monitoring emergency procedures. The plan is reviewed with all staff members at the beginning of each school year. 
Safety drills are held on a regular basis; fire drills are held monthly, earthquake drills are held two times a year, and 
intruder/lockdown drills are held at least once a year. Staff members also receive disaster training yearly. 
 
To ensure safety of student; Teachers, staff and administrators supervise students on campus from bell to bell. All Our school 
is a closed campus, and permission is always required to leave school grounds. Any visitors to the campus are required to 
check in at the school’s main office and must always wear the proper identification badge. 
-------- 

 
D. Other SARC Information (Information Required in the SARC) 
D. Other SARC Information Information Required in the SARC 

 
The information in this section is required to be in the SARC but is not included in the 
state priorities for LCFF. 
 

 
2021-22 Elementary Average Class Size and Class Size Distribution 
2021-22 Elementary Average Class Size and Class Size Distribution 

This table displays the 2021-22 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        23  3  
1        25  3  
2        23  3  
3        23  3  
4        43  1 1 
5        28  2  

Other        17 2 1  

 
2022-23 Elementary Average Class Size and Class Size Distribution 
2022-23 Elementary Average Class Size and Class Size Distribution 

This table displays the 2022-23 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average Class Size Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        24  3  
1        24  3  
2        24  3  
3        24  3  
4        47  1 1 
5        31  2  

Other        18 2 1  
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2023-24 Elementary Average Class Size and Class Size Distribution 
2023-24 Elementary Average Class Size and Class Size Distribution 

This table displays the 2023-24 average class size and class size distribution.  The columns titled “Number of Classes” 
indicates how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-
grade level classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        25  3  
1        25  3  
2        24  3  
3        24  3  
4        30  2  
5        31  2  

Other        20 2 1  
 
2023-24 Ratio of Pupils to Academic Counselor 
2023-24 Ratio of Pupils to Academic Counselor 

This table displays the ratio of pupils to Academic Counselor.  One Full Time Equivalent (FTE) equals one staff member working 
full time; one FTE could also represent two staff members who each work 50 percent of full time. 

Title Ratio 

Pupils to Academic Counselor 0 

 
2023-24 Student Support Services Staff 
2023-24 Student Support Services Staff 

This table displays the number of FTE support staff assigned to this school.  One Full Time Equivalent (FTE) equals one staff 
member working full time; one FTE could also represent two staff members who each work 50 percent of full time.  The “Other” 
category is for all other student support services staff positions not listed.  

Title Number of FTE Assigned to School 

Counselor (Academic, Social/Behavioral or Career Development)  
Library Media Teacher (Librarian)  
Library Media Services Staff (Paraprofessional)  
Psychologist  
Social Worker  
Nurse        
Speech/Language/Hearing Specialist  
Resource Specialist (non-teaching)  
Other        
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2022-23 Expenditures Per Pupil and School Site Teacher Salaries 
Fiscal Year 2022-23 Expenditures Per Pupil and School Site Teacher Salaries 

This table displays the 2022-23 expenditures per pupil and average teacher salary for this school.  Cells with N/A values do not 
require data. 

Level 
Total 

Expenditures 
Per Pupil 

Expenditures 
Per Pupil 

(Restricted) 

Expenditures 
Per Pupil 

(Unrestricted) 

Average 
Teacher 
Salary 

School Site $18,369.83 $7,626.26 $10,743.57 $80,395.47 

District N/A N/A $10,628.33 $93,934 

Percent Difference - School Site and District N/A N/A 1.1 -15.5 

State N/A N/A $10,771 $94,694 

Percent Difference - School Site and State N/A N/A -0.3 -16.3 

 
2023-24 Types of Services Funded 
Fiscal Year 2023-24 Types of Services Funded 
AUSD Schools are primarily funded by the Local Control Funding Formula (LCFF). These funds are applied toward the cost of 
salaries, benefits, energy, supplies, technology, training, and all other aspects of school operations. The Alameda Unified 
School District also receives federal, special education, and other state funding. Our school utilizes funding to provide:  
 

• Response To Intervention (RTI) Universal Blocking 
• 1:1 Devices (1st – 12th) 
• Targeted supports for servicing students 
• Continuous Staff Development 
• Social Emotional Supports for all students 
• Coordination of Services (COST) 
• Positive Behavior Intervention Systems 
• Music and Library at the Elementary level 
• Electives at the Secondary level 

 
The school also receives additional support from local community partners including the Parent Teacher Association (PTA), 
Alameda Educational Foundation, and various organizations, businesses, and community groups. 
 
-------- 
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2022-23 Teacher and Administrative Salaries 
Fiscal Year 2022-23 Teacher and Administrative Salaries 

This table displays the 2022-23 Teacher and Administrative salaries.  For detailed information on salaries, see the CDE 
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/. 

Category District 
Amount 

State Average 
for Districts 

in Same Category 
Beginning Teacher Salary $63,770 $58,855 

Mid-Range Teacher Salary $89,417 $92,519 

Highest Teacher Salary $116,748 $114,665 

Average Principal Salary (Elementary) $136,238 $142,791 

Average Principal Salary (Middle) $164,600 $151,078 

Average Principal Salary (High) $163,726 $167,094 

Superintendent Salary $293,891 $281,086 

Percent of Budget for Teacher Salaries 31% 31% 

Percent of Budget for Administrative Salaries 6% 5% 

 
Professional Development 
Professional Development 

Based on our SPSA, professional development at Maya Lin focuses on three core areas: literacy and math, culture and 
climate, and integrated arts learning.  Professional learning occurs through trainings, peer learning committees and peer inquiry 
groups, readings, classroom visits, and principal- and staff-led meetings. Student data including qualitative and quantitative 
data are used to inform an ongoing reflection on teacher practice. Professional development is a combination of district 
provided trainings and site-based sessions led by site administrators, coaches, and teachers. Individual coaching is available to 
staff both through the site coach and by peers regarding implementation of arts integrated learning. Staff are also provided with 
curriculum resources and implementation support.------- 

This table displays the number of school days dedicated to staff development and continuous improvement. 

Subject 2022-23 2023-24 2024-25 

Number of school days dedicated to Staff Development and Continuous Improvement 4 4 4 

 

http://www.cde.ca.gov/ds/fd/cs/
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Ruby Bridges Elementary School 
2023-2024 School Accountability Report Card  
(Published During the 2024-2025 School Year) 

---- --- 
2024 School Accountability Report Card 
General Information about the School Accountability Report Card (SARC) 
SARC Overview 

 

 

By February 1 of each year, every school in California is required by state law to 
publish a School Accountability Report Card (SARC). The SARC contains 
information about the condition and performance of each California public school. 
Under the Local Control Funding Formula (LCFF) all local educational agencies 
(LEAs) are required to prepare a Local Control and Accountability Plan (LCAP), 
which describes how they intend to meet annual school-specific goals for all 
pupils, with specific activities to address state and local priorities. Additionally, 
data reported in an LCAP is to be consistent with data reported in the SARC. 
 
- For more information about SARC requirements and access to prior year 

reports, see the California Department of Education (CDE) SARC web page 
at https://www.cde.ca.gov/ta/ac/sa/. 

 
- For more information about the LCFF or the LCAP, see the CDE LCFF web 

page at https://www.cde.ca.gov/fg/aa/lc/. 
 
- For additional information about the school, parents/guardians and 

community members should contact the school principal or the district office. 
 
A hard copy of the School Accountability Report Card is available at your School 
Office, upon request. 
 

DataQuest 
 

 

DataQuest is an online data tool located on the CDE DataQuest web page at 
https://dq.cde.ca.gov/dataquest/ that contains additional information about this 
school and comparisons of the school to the district and the county. Specifically, 
DataQuest is a dynamic system that provides reports for accountability (e.g., test 
data, enrollment, high school graduates, dropouts, course enrollments, staffing, 
and data regarding English learners). 
 

California School Dashboard 
 

 

The California School Dashboard (Dashboard) 
https://www.caschooldashboard.org/ reflects California’s new accountability and 
continuous improvement system and provides information about how LEAs and 
schools are meeting the needs of California’s diverse student population. The 
Dashboard contains reports that display the performance of LEAs, schools, and 
student groups on a set of state and local measures to assist in identifying 
strengths, challenges, and areas in need of improvement. 
 

Internet Access Internet access is available at public libraries and other locations that are publicly 
accessible (e.g., the California State Library). Access to the Internet at libraries 
and public locations is generally provided on a first-come, first-served basis. 
Other use restrictions may include the hours of operation, the length of time that a 
workstation may be used (depending on availability), the types of software 
programs available on a workstation, and the ability to print documents. 
 

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/
https://dq.cde.ca.gov/dataquest/
https://www.caschooldashboard.org/
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Admission Requirements for the 
University of California (UC) 

Admission requirements for the UC follow guidelines set forth in the Master Plan, 
which requires that the top one-eighth of the state’s high school graduates, as 
well as those transfer students who have successfully completed specified 
college course work, be eligible for admission to the UC. These requirements are 
designed to ensure that all eligible students are adequately prepared for 
University-level work. For general admissions requirements, please visit the UC 
Admissions Information website at https://admission.universityofcalifornia.edu/. 
 

Admission Requirements for the 
California State University (CSU) 

Eligibility for admission to the CSU is determined by three factors: (1) Specific 
high school courses, (2) Grades in specified courses and test scores, and (3) 
Graduation from high school. Some campuses have higher standards for 
particular majors or students who live outside the local campus area. Because of 
the number of students who apply, a few campuses have higher standards 
(supplementary admission criteria) for all applicants. Most CSU campuses have 
local admission guarantee policies for students who graduate or transfer from 
high schools and colleges that are historically served by a CSU campus in that 
region. For admission, application, and fee information, see the CSU website at 
https://www2.calstate.edu/. 
 

 
2024-25 School Contact Information 
2024-25 School Contact Information 

School Name Ruby Bridges Elementary School         

Street 351 Jack London Ave.         

City, State, Zip Alameda, CA 94501         

Phone Number (510) 748-4006         

Principal Juan Flores         

Email Address jflores@alamedaunified.org         

School Website https://rubybridges.alamedaunified.org/ 

Grade Span K-5         

County-District-School (CDS) Code 01 61119 0111765         

 
2024-25 District Contact Information 
2024-25 District Contact Information 

District Name Alameda Unified School District         

Phone Number (510) 337-7000         

Superintendent  Pasquale Scuderi         

Email Address pscuderi@alamedaunified.org         

District Website https://www.alamedaunified.org 

 
2024-25 School Description and Mission Statement 
2024-25 School Description and Mission Statement 
Each and every child is compassionate, confident, and feels successful, academically prepared, and able to make meaningful, 
positive impact in their lives, the lives of others, and the world around them. Alameda Unified School District is committed to 
upholding our community’s core values of equity and excellence for every student by providing inclusive and safe conditions for 
learning that challenge and support every student to be culturally competent and prepared for college, career, and community 
participation. 
 
About Our School 

https://admission.universityofcalifornia.edu/
https://www2.calstate.edu/
https://rubybridges.alamedaunified.org/
https://www.alamedaunified.org/
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2024-25 School Description and Mission Statement 
At Ruby Bridges we are committed to every student’s potential by teaching to the whole child and holding high expectations. 
 
Our Mission 
Ruby Bridges aims to develop a dynamic, real-world learning community where all students and adults are valued, respected, 
and celebrated in a nurturing, global learning environment. Through rigorous, school-wide instruction we help students not only 
acquire the skills for college & career readiness but also learn to value themselves, and take pride in their accomplishments. All 
students will develop academic and interpersonal knowledge necessary to provide them with optimal success in lifelong 
learning through a diversified curriculum. 
 
School Vision 
Ruby Bridges Elementary is deeply committed to every student’s success and focuses on teaching to the whole-child. To reach 
our vision of high achievement for all students, we will promote a positive school climate that embraces our unique global 
community, empowers every learner to reach her or his educational potential, and ensures all staff, students, and families feel 
welcome, safe, and valued. We have high expectations for our preschool through fifth grade students who come from 
ethnically, culturally, socioeconomically and linguistically diverse backgrounds. Therefore, we are committed to providing our 
students with the access and vision to become the next generation of scientists, engineers, strategists, planners, innovators, 
and entrepreneurs. We expose students to real life, authentic lessons and projects that challenge their reasoning skills, while 
enhancing their interests, talents, and strengths. Throughout the year, we introduce, model, and teach life skills, such as 
empathy, cooperation, perseverance, and self-reflection to help students internalize what it means to treat others the way you 
want to be treated and to support their ability to solve complex problems. 
 
STEAM -We continue to implement our STEAM Education Innovation Plan, and the access to our Wellness Center designed to 
support the well-being of the whole child. The STEAM Education Innovative Program started at Ruby Bridges in August 2017. 
Over the course of four years, Ruby Bridges staff and community researched ways to improve the educational experience and 
academic success of the student body. Our goal is to have all staff continue to implement the STEAM training they received 
during the 2017-20 school years, and bring STEAM into their classrooms. The STEAM lessons will help us develop student 
centered, integrated, real-life learning experiences that are intrinsically motivating and engaging to all students.  
 
The mission of this program is to: 
 

• Provide all learners, regardless of their ability, economic, ethnic, or linguistic background, frequent opportunities to 
demonstrate learning and strengths through the five, integrated strands of STEAM. 

• Develop a dynamic, real-world learning community where all students and adults are valued, respected, and 
celebrated in a nurturing, global learning environment. 

• Through rigorous, school-wide STEAM instruction, we help students not only acquire the skills for college & career 
readiness but also learn to value themselves, and take pride in their accomplishments. 

• All students will develop academic and interpersonal knowledge necessary to provide them with optimal success in 
lifelong learning through a diversified curriculum. 

 
 
 
-------- 
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About this School  
2023-24 Student Enrollment by Grade Level 
2023-24 Student Enrollment by Grade Level 

Grade Level Number of Students 
Kindergarten 101        
Grade 1 59        
Grade 2 69        
Grade 3 52        
Grade 4 68        
Grade 5 85        
Total Enrollment 434        

 
2023-24 Student Enrollment by Student Group 
2023-24 Student Enrollment by Student Group 

Student Group Percent of Total Enrollment 
Female 47        
Male 53        
American Indian or Alaska Native  0.7        
Asian  21        
Black or African American  21.7        
Filipino  5.1        
Hispanic or Latino 20.7        
Native Hawaiian or Pacific Islander  0.7        
Two or More Races  12        
White  15.2        
English Learners 18.7        
Foster Youth 0.2        
Homeless 2.5        

Socioeconomically Disadvantaged 68.4        
Students with Disabilities 16.1        

 
A. Conditions of Learning (State Priority: Basic) 
A. Conditions of Learning State Priority: Basic 

 
The SARC provides the following information relevant to the State priority: Basic 
(Priority 1): 
 
• Degree to which teachers are appropriately assigned and fully credentialed in the 

subject area and for the pupils they are teaching; 
• Pupils have access to standards-aligned instructional materials; and 
• School facilities are maintained in good repair. 
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2020-21 Teacher Preparation and Placement 
2020-21 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

22.20 83.50 448.70 83.21 228366.10 83.12 

Intern Credential Holders Properly 
Assigned 1.00 3.76 9.40 1.75 4205.90 1.53 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

1.10 4.47 48.90 9.07 11216.70 4.08 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        1.10 4.47 17.80 3.32 12115.80 4.41 

Unknown/Incomplete/NA         1.00 3.76 14.20 2.64 18854.30 6.86 
Total Teaching Positions         26.60 100.00 539.20 100.00 274759.10 100.00 

 
Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff member working full-time; one 
FTE could also represent two staff members who each work 50 percent of full-time. Additionally, an assignment is defined as a 
position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2021-22 Teacher Preparation and Placement 
2021-22 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

22.60 85.01 432.20 83.39 234405.20 84.00 

Intern Credential Holders Properly 
Assigned 1.00 3.75 9.90 1.93 4853.00 1.74 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

2.00 7.49 37.10 7.17 12001.50 4.30 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        1.00 3.75 12.80 2.48 11953.10 4.28 

Unknown/Incomplete/NA         0.00 0.00 26.00 5.03 15831.90 5.67 
Total Teaching Positions         26.60 100.00 518.40 100.00 279044.80 100.00 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2022-23 Teacher Preparation and Placement 
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2022-23 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

15.00 65.87 398.80 82.08 231142.40 100.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 8.20 1.69 5566.40 2.00 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

3.80 16.63 29.80 6.14 14938.30 5.38 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        2.00 8.73 15.50 3.20 11746.90 4.23 

Unknown/Incomplete/NA         2.00 8.73 33.40 6.89 14303.80 5.15 
Total Teaching Positions         22.90 100.00 485.80 100.00 277698 100 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 

Authorization/Assignment 2020-21 2021-22 2022-23 
Permits and Waivers          0.20 1.00 2 
Misassignments           1.00 1.00 1 
Vacant Positions          0.00 0.00 0.8 
Total Teachers Without Credentials and 
Misassignments 

1.10 2.00 3.8 
 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 

Indicator 2020-21 2021-22 2022-23 

Credentialed Teachers Authorized on a Permit or 
Waiver 1.00 1.00 2 

Local Assignment Options 0.20 0.00 0 
Total Out-of-Field Teachers 1.10 1.00 2 
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Class Assignments 
Class Assignments 

Indicator 2020-21 2021-22 2022-23 

Misassignments for English Learners 
(a percentage of all the classes with English learners 
taught by teachers that are misassigned) 

0.00 5 0 

No credential, permit or authorization to teach 
(a percentage of all the classes taught by teachers with no 
record of an authorization to teach) 

3.80 0 4.1 

 
Note: For more information refer to the Updated Teacher Equity Definitions web page at 
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp. 

 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 

 

Year and month in which the data were collected January 2024 

 

Subject Textbooks and Other Instructional Materials/year of 
Adoption 

From 
Most 

Recent 
Adoption

? 

Percent 
Students 

Lacking Own 
Assigned 

Copy 
Reading/Language Arts Collaborative Literacy Suite, Center for the Collaborative 

Classroom (CCC), 2016 Includes Being a Reader, Being a 
Writer, and Making Meaning programs (Schools sites with TK 
use Scholastic PreK-On My Way: Adopted 2023)        

Yes 0 

Mathematics Eureka Math (2013) - Grades K-5 - Josey-Bass/Common 
Core Inc,/Great Minds (Schools sites with TK use Scholastic 
PreK-On My Way: Adopted 2023)        

Yes 0 

Science Full Option Science System (FOSS) 
Adopted in 2007 and updated in 2014 
        

Yes 0 

History-Social Science Elementary Social Studies, InquirED, Digital (2023) (Schools 
sites with TK use Scholastic PreK-On My Way: Adopted 
2023)        

Yes 0 

Foreign Language N/A         0 

Health Family Life Grade 5 (2006) Toolbox Social Emotional 
Learning Program (2019) Physical Education District crafted 
program based on California State Standards We are 
currently in the process of adopting new materials for our K-5 
Health Program.        

Yes 0 

Visual and Performing Arts We use the VAPA standards to guide our arts programming.        No 0 

 
Note: Cells with N/A values do not require data. 

 

https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp
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School Facility Conditions and Planned Improvements 
School Facility Conditions and Planned Improvements 
The Ruby Bridges Elementary School was built in 2006 on a 7.0 acres site. The building area is 50,697 sf. In 2019 the school 
underwent a modernization project to add a restroom in the multiple purpose building and modernized two classrooms. All 
buildings have an intrusion alarm system.        

Year and month of the most recent FIT report 8/1/2024 

System Inspected Rate 
Good 

Rate 
Fair 

Rate 
Poor Repair Needed and Action Taken or Planned 

Systems: 
Gas Leaks, Mechanical/HVAC, Sewer  

X    

Interior: 
Interior Surfaces 

X    

Cleanliness: 
Overall Cleanliness, Pest/Vermin Infestation 

X    

Electrical  X  407: Electrical outlet cover needs to be replaced. 
408: Electrical outlet cover needs to be replaced. 
508: Lights are not working. 
Admin Office: Nurse 1 light is out 
Multiple Purpose: Wheelchair lift permit expired. NFPA 
25 expired. 
 

Restrooms/Fountains: 
Restrooms, Sinks/ Fountains 

X   300 Girls Restroom: One toilet seat is loose. 
307: Toilet has a leak. 
400 Boys Restroom: Toilet seat is loose 
504: Faucet with no pressure. NFPA 25 expired. 
Media Center: Paper on ceiling. One toilet is running. 
 

Safety: 
Fire Safety, Hazardous Materials 

X    
301: Unapproved furniture, fire hazards. 
403: NFPA 25 exired. 
504: Faucet with no pressure. NFPA 25 expired. 
Multiple Purpose: Wheelchair lift permit expired. NFPA 
25 expired. 
 

Structural: 
Structural Damage, Roofs 

X    

External: 
Playground/School Grounds, Windows/ 
Doors/Gates/Fences 

X    
501: Window has sign of leaks. 
 

 
Overall Facility Rate 
Overall Facility Rate 

Exemplary Good Fair Poor 

      X                  

 
B. Pupil Outcomes (State Priority: Pupil Achievement) 
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B. Pupil Outcomes State Priority: Pupil Achievement 
 
The SARC provides the following information relevant to the State priority: Pupil Achievement 
(Priority 4): 
 
Statewide Assessments 
(i.e., California Assessment of Student Performance and Progress [CAASPP] System 
includes the Smarter Balanced Summative Assessments for students in the general 
education population and the California Alternate Assessments [CAAs] for English language 
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven. 
Only eligible students may participate in the administration of the CAAs. CAAs items are 
aligned with alternate achievement standards, which are linked with the Common Core State 
Standards [CCSS] for students with the most significant cognitive disabilities). 
 
The CAASPP System encompasses the following assessments and student participation 
requirements: 
 
1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three 

through eight and grade eleven. 
2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades 

three through eight and grade eleven. 
3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once 

in high school (i.e., grade ten, eleven, or twelve). 
 
College and Career Ready 
The percentage of students who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State University, 
or career technical education sequences or programs of study. 
 

 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven 
taking and completing a state-administered assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or 
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced 
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs 
divided by the total number of students who participated in both assessments. 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

English Language Arts/Literacy 
(grades 3-8 and 11) 

38 40 63 64 46 47 

Mathematics 
(grades 3-8 and 11) 

36 37 54 54 34 35 

 
2023-24 CAASPP Test Results in ELA by Student Group 
2023-24 CAASPP Test Results in ELA by Student Group 

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated 
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus 
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the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the total number of 
students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 
 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         207 201 97.10 2.90 39.80 

Female         116 113 97.41 2.59 45.13 

Male         91 88 96.70 3.30 32.95 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         49 49 100.00 0.00 40.82 

Black or African American          36 35 97.22 2.78 34.29 

Filipino         12 12 100.00 0.00 83.33 

Hispanic or Latino         48 44 91.67 8.33 22.73 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         35 34 97.14 2.86 47.06 

White         21 21 100.00 0.00 47.62 

English Learners         38 36 94.74 5.26 16.67 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         15 15 100.00 0.00 20.00 

Socioeconomically Disadvantaged         153 147 96.08 3.92 31.29 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          32 31 96.88 3.12 9.68 

 
2023-24 CAASPP Test Results in Math by Student Group 
2023-24 CAASPP Test Results in Math by Student Group 

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is 
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative 
Assessment plus the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the 
total number of students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
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Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         207 202 97.58 2.42 36.63 

Female         116 113 97.41 2.59 36.28 

Male         91 89 97.80 2.20 37.08 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         49 49 100.00 0.00 48.98 

Black or African American          36 34 94.44 5.56 17.65 

Filipino         12 12 100.00 0.00 66.67 

Hispanic or Latino         48 46 95.83 4.17 26.09 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         35 34 97.14 2.86 41.18 

White         21 21 100.00 0.00 42.86 

English Learners         38 37 97.37 2.63 24.32 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         15 15 100.00 0.00 20.00 

Socioeconomically Disadvantaged         153 148 96.73 3.27 29.73 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          32 31 96.88 3.12 12.90 
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CAASPP Test Results in Science for All Students 
CAASPP Test Results in Science for All Students 

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard. 
 
Science test results include the CAST and the CAA for Science. The “Percent Met or Exceeded” is calculated by taking the total 
number of students who met or exceeded the standard on the CAST plus the total number of students who met the standard (i.e., 
achieved Level 3–Alternate) on the CAA for Science divided by the total number of students who participated in a science 
assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 
 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

Science  
(grades 5, 8 and high school) 

20.97 31.25 51.49 53.22 30.29 30.73 
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2023-24 CAASPP Test Results in Science by Student Group 
2023-24 CAASPP Test Results in Science by Student Group 

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School.  Double 
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category 
is too small for statistical accuracy or to protect student privacy. 

Student Group Total  
Enrollment 

Number  
Tested 

Percent  
Tested 

Percent 
Not Tested 

Percent 
Met or 

Exceeded 
All Students         86 85 98.84 1.16 31.76 

Female         45 44 97.78 2.22 29.55 

Male         41 41 100.00 0.00 34.15 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         18 18 100.00 0.00 38.89 

Black or African American          16 15 93.75 6.25 13.33 

Filipino         -- -- -- -- -- 

Hispanic or Latino         19 19 100.00 0.00 31.58 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         13 13 100.00 0.00 30.77 

White         11 11 100.00 0.00 27.27 

English Learners         11 11 100.00 0.00 0.00 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         63 62 98.41 1.59 22.58 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          14 14 100.00 0.00 28.57 
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B. Pupil Outcomes State Priority: Other Pupil Outcomes 
 
The SARC provides the following information relevant to the State priority: Other Pupil 
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education. 
 

B. Pupil Outcomes (State Priority: Other Pupil Outcomes) 
2023-24 California Physical Fitness Test Results 
2023-24 California Physical Fitness Test Results 

This table displays the percentage of students participating in each of the five fitness components of the California Physical Fitness 
Test Results.   The administration of the PFT requires only participation results for these five fitness areas.  Percentages are not 
calculated and double dashes (--) appear in the table when the number of students tested is ten or less, either because the number 
of students in this category is too small for statistical accuracy or to protect student privacy. 

Grade Level Component 1: 
Aerobic Capacity 

Component 2: 
Abdominal 

Strength and 
Endurance 

Component 3: 
Trunk Extensor 

and Strength and 
Flexibility 

Component 4: 
Upper Body 
Strength and 
Endurance 

Component 5: 
Flexibility 

Grade 5 95.3% 95.3% 95.3% 95.3% 95.3% 

 
C. Engagement (State Priority: Parental Involvement) 
C. Engagement State Priority: Parental Involvement 

 
The SARC provides the following information relevant to the State priority: Parental 
Involvement (Priority 3): Efforts the school district makes to seek parent input in making 
decisions regarding the school district and at each school site. 
 

 
2024-25 Opportunities for Parental Involvement 
2024-25 Opportunities for Parental Involvement 
AUSD Schools greatly benefit from supportive parents, guardians and community members who get involved in a variety of 
activities. We believe in partnering with our families to create the best school for our students. Families have many 
opportunities to partner with the school based on parents' schedules and interests. We also partner with our local Community 
Based Organization and especially our school’s Parent Teacher Association (PTA).  
We encourage participation in all aspects of the school’s program. Here are activities that parents, guardians and community 
members can engage in throughout the year: 

• Volunteering as a Room Parent 
• Field Trip Chaperones 
• Volunteer Noon Supervision 
• PTA afterschool events 

 
All parent input in decision-making is welcome through the following committees at a school site: 

• School Site Council (SSC) 
• English Language Advisory Committee (ELAC) 

 
Parent input at a district level can happen at, but not limited to: 

• District English Language Advisory Committee (DELAC) 
• Equity Round Tables 
• Alameda Mosaic 
• Alcance/Latino Achievement Round Table 
• Asian and Pacific Islander Round Table 
• LGBTQ Round Table 

 
 
-------- 
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2023-24 Chronic Absenteeism by Student Group 
2023-24 Chronic Absenteeism by Student Group 

Student Group Cumulative 
Enrollment 

Chronic 
Absenteeism 

Eligible Enrollment 

Chronic 
Absenteeism 

Count 

Chronic 
Absenteeism 

Rate 
All Students         496 473 146 30.9 

Female         236 225 60 26.7 

Male         260 248 86 34.7 

Non-Binary -- -- -- -- 

American Indian or Alaska Native         -- -- -- -- 

Asian         107 102 20 19.6 

Black or African American          104 101 39 38.6 

Filipino         25 25 10 40.0 

Hispanic or Latino         110 102 42 41.2 

Native Hawaiian or Pacific Islander         -- -- -- -- 

Two or More Races         61 56 15 26.8 

White         70 68 13 19.1 

English Learners         103 99 34 34.3 

Foster Youth         -- -- -- -- 

Homeless         16 14 13 92.9 

Socioeconomically Disadvantaged         341 330 123 37.3 

Students Receiving Migrant Education Services         -- -- -- -- 

Students with Disabilities          86 86 33 38.4 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
C. Engagement (State Priority: School Climate) 
C. Engagement State Priority: School Climate 

 
The SARC provides the following information relevant to the State priority: School 
Climate (Priority 6): 
 

• Pupil suspension rates; 
• Pupil expulsion rates; and 
• Other local measures on the sense of safety 
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Suspensions and Expulsions 
Suspensions and Expulsions 

This table displays suspensions data. 
Suspensions 

School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

1.16 1.01 3.63 1.76 2.71 2.42 3.17 3.6 3.28 
 
This table displays expulsions data. 

Expulsions 
School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0 0 0 0 0.01 0 0.07 0.08 0.07 

 
2023-24 Suspensions and Expulsions by Student Group 
2023-24 Suspensions and Expulsions by Student Group 

Student Group Suspensions Rate Expulsions Rate 

All Students         3.63 0.00 
Female         1.69 0.00 
Male         5.38 0.00 
Non-Binary         0.00 0.00 
American Indian or Alaska Native         0.00 0.00 
Asian         4.67 0.00 
Black or African American          2.88 0.00 
Filipino         0.00 0.00 
Hispanic or Latino         3.64 0.00 
Native Hawaiian or Pacific Islander 0.00 0.00 
Two or More Races         6.56 0.00 
White         2.86 0.00 
English Learners         4.85 0.00 
Foster Youth         0.00 0.00 
Homeless         6.25 0.00 
Socioeconomically Disadvantaged         4.99 0.00 
Students Receiving Migrant Education Services         0.00 0.00 
Students with Disabilities          5.81 0.00 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
2024-25 School Safety Plan 
2024-25 School Safety Plan 
To safeguard the well-being of students and staff, a Comprehensive School Safety Plan has been developed and yearly 
approved by School Site Council and the Board of Education.  Each year the school sets goals for the school to continually 
improve in three areas: School Climate (students, parents, and programs), Emergency Preparedness (disasters and crisis), 
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2024-25 School Safety Plan 
and School Environment (facilities and campus). The plan addresses various safety issues, including creating procedures that 
detect and prevent social-emotional barriers/challenges, ensuring appropriate campus supervision, maintaining disaster kits, 
and monitoring emergency procedures. The plan is reviewed with all staff members at the beginning of each school year. 
Safety drills are held on a regular basis; fire drills are held monthly, earthquake drills are held two times a year, and 
intruder/lockdown drills are held at least once a year. Staff members also receive disaster training yearly. 
 
To ensure safety of student; Teachers, staff and administrators supervise students on campus from bell to bell. All Our school 
is a closed campus, and permission is always required to leave school grounds. Any visitors to the campus are required to 
check in at the school’s main office and must always wear the proper identification badge. 
-------- 

 
D. Other SARC Information (Information Required in the SARC) 
D. Other SARC Information Information Required in the SARC 

 
The information in this section is required to be in the SARC but is not included in the 
state priorities for LCFF. 
 

 
2021-22 Elementary Average Class Size and Class Size Distribution 
2021-22 Elementary Average Class Size and Class Size Distribution 

This table displays the 2021-22 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        21 1 3  
1        23  3  
2        20 2 1  
3        22  4  
4        45  1 1 
5        31  2  

Other        8 3   

 
2022-23 Elementary Average Class Size and Class Size Distribution 
2022-23 Elementary Average Class Size and Class Size Distribution 

This table displays the 2022-23 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average Class Size Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        24  3  
1        22  3  
2        24  2  
3        25  2  
4        26  3  
5        30  2  

Other        13 3 1  
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2023-24 Elementary Average Class Size and Class Size Distribution 
2023-24 Elementary Average Class Size and Class Size Distribution 

This table displays the 2023-24 average class size and class size distribution.  The columns titled “Number of Classes” 
indicates how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-
grade level classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        25  2  
1        26  2  
2        22  3  
3        25  2  
4        32  2  
5        27  3  

Other        10 3   
 
2023-24 Ratio of Pupils to Academic Counselor 
2023-24 Ratio of Pupils to Academic Counselor 

This table displays the ratio of pupils to Academic Counselor.  One Full Time Equivalent (FTE) equals one staff member working 
full time; one FTE could also represent two staff members who each work 50 percent of full time. 

Title Ratio 

Pupils to Academic Counselor 0 

 
2023-24 Student Support Services Staff 
2023-24 Student Support Services Staff 

This table displays the number of FTE support staff assigned to this school.  One Full Time Equivalent (FTE) equals one staff 
member working full time; one FTE could also represent two staff members who each work 50 percent of full time.  The “Other” 
category is for all other student support services staff positions not listed.  

Title Number of FTE Assigned to School 

Counselor (Academic, Social/Behavioral or Career Development)  
Library Media Teacher (Librarian)  
Library Media Services Staff (Paraprofessional)  
Psychologist  
Social Worker  
Nurse        
Speech/Language/Hearing Specialist  
Resource Specialist (non-teaching)  
Other        
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2022-23 Expenditures Per Pupil and School Site Teacher Salaries 
Fiscal Year 2022-23 Expenditures Per Pupil and School Site Teacher Salaries 

This table displays the 2022-23 expenditures per pupil and average teacher salary for this school.  Cells with N/A values do not 
require data. 

Level 
Total 

Expenditures 
Per Pupil 

Expenditures 
Per Pupil 

(Restricted) 

Expenditures 
Per Pupil 

(Unrestricted) 

Average 
Teacher 
Salary 

School Site $19,120.82 $7,779.57 $11,341.25 $88,724.26 

District N/A N/A $10,628.33 $93,934 

Percent Difference - School Site and District N/A N/A 6.5 -5.7 

State N/A N/A $10,771 $94,694 

Percent Difference - School Site and State N/A N/A 5.2 -6.5 

 
2023-24 Types of Services Funded 
Fiscal Year 2023-24 Types of Services Funded 
AUSD Schools are primarily funded by the Local Control Funding Formula (LCFF). These funds are applied toward the cost of 
salaries, benefits, energy, supplies, technology, training, and all other aspects of school operations. The Alameda Unified 
School District also receives federal, special education, and other state funding. Our school utilizes funding to provide:  
 

• Response To Intervention (RTI) Universal Blocking 
• 1:1 Devices (1st – 12th) 
• Targeted supports for servicing students 
• Continuous Staff Development 
• Social Emotional Supports for all students 
• Coordination of Services (COST) 
• Positive Behavior Intervention Systems 
• Music and Library at the Elementary level 
• Electives at the Secondary level 

 
The school also receives additional support from local community partners including the Parent Teacher Association (PTA), 
Alameda Educational Foundation, and various organizations, businesses, and community groups. 
 
-------- 
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2022-23 Teacher and Administrative Salaries 
Fiscal Year 2022-23 Teacher and Administrative Salaries 

This table displays the 2022-23 Teacher and Administrative salaries.  For detailed information on salaries, see the CDE 
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/. 

Category District 
Amount 

State Average 
for Districts 

in Same Category 
Beginning Teacher Salary $63,770 $58,855 

Mid-Range Teacher Salary $89,417 $92,519 

Highest Teacher Salary $116,748 $114,665 

Average Principal Salary (Elementary) $136,238 $142,791 

Average Principal Salary (Middle) $164,600 $151,078 

Average Principal Salary (High) $163,726 $167,094 

Superintendent Salary $293,891 $281,086 

Percent of Budget for Teacher Salaries 31% 31% 

Percent of Budget for Administrative Salaries 6% 5% 

 
Professional Development 
Professional Development 

At Ruby Bridges Elementary School, we are committed to doing the learning necessary to ensure equity and antiracist 
practices are part of our everyday experiences for children and staff. The resulting Professional Development focus in the 
2024-2025 school year is on closing the achievement gaps by building upon whole class Culturally and Linguistically 
Responsive Teaching Practices to include specific targeted interventions and supports. 
Over the course of the 2024-25 school year, the staff of Ruby Bridges Elementary School have embarked on a journey to 
responsiveness in partnership with The Center for Culturally Responsive Teaching and Learning. Four areas where educators 
are building their skills are in 1) Responsive Classroom Management, 2) Responsive Academic Vocabulary, 3) Responsive 
Academic Literacy, and 4) Responsive Academic Language. Using the acronym of V.A.B.B. (Validate, Affirm, Build, Bridge), 
the staff focuses on helping students build their situational appropriateness while recognizing cultural and linguistic behaviors 
that influence the ways students show up at school. In addition to two full days of in-person training with Dr. Sharroky Hollie, 
the entire teaching staff is participating in a four-part binder study where high-leverage strategies are taught, reinforced, and 
practiced. Two cadres of teachers are also fortunate to participate in a three-time observation/feedback cycle. Ultimately, our 
culturally and linguistically responsive teaching and learning experience is helping us to make both the content and the 
pedagogy of our classrooms even more culturally responsive without forcing students to give up who they are and has 
augmented the already quality education happening on our campus. 
 
Ruby Bridges teachers have also participated in back-to-school professional development. During this time, teachers were 
given resources and planning time to plan for instruction, curriculum refreshers, and review of online resources. In addition, 
Every Wednesday is designated for teacher collaboration.  As a site we are also continuing to focus on 1) Student/family to 
school relationships; 2) Student engagement and student discourse; 3) Social Emotional Learning and needs of students and 
families. 4) Building teacher capacity for instruction through collaboration 5) Implementation of Art within out STEAM lab (prop 
28) 6) ELPAC progress and resources for our EL students. 
------- 

This table displays the number of school days dedicated to staff development and continuous improvement. 

Subject 2022-23 2023-24 2024-25 

Number of school days dedicated to Staff Development and Continuous Improvement 4 4 4 

 

http://www.cde.ca.gov/ds/fd/cs/
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William G. Paden Elementary School 
2023-2024 School Accountability Report Card  
(Published During the 2024-2025 School Year) 

---- --- 2024 School Accountability Report Card 
General Information about the School Accountability Report Card (SARC) 
SARC Overview 

 

 

By February 1 of each year, every school in California is required by state law to 
publish a School Accountability Report Card (SARC). The SARC contains 
information about the condition and performance of each California public school. 
Under the Local Control Funding Formula (LCFF) all local educational agencies 
(LEAs) are required to prepare a Local Control and Accountability Plan (LCAP), 
which describes how they intend to meet annual school-specific goals for all 
pupils, with specific activities to address state and local priorities. Additionally, 
data reported in an LCAP is to be consistent with data reported in the SARC. 
 
- For more information about SARC requirements and access to prior year 

reports, see the California Department of Education (CDE) SARC web page 
at https://www.cde.ca.gov/ta/ac/sa/. 

 
- For more information about the LCFF or the LCAP, see the CDE LCFF web 

page at https://www.cde.ca.gov/fg/aa/lc/. 
 
- For additional information about the school, parents/guardians and 

community members should contact the school principal or the district office. 
 
A hard copy of the School Accountability Report Card is available at your School 
Office, upon request. 
 

DataQuest 
 

 

DataQuest is an online data tool located on the CDE DataQuest web page at 
https://dq.cde.ca.gov/dataquest/ that contains additional information about this 
school and comparisons of the school to the district and the county. Specifically, 
DataQuest is a dynamic system that provides reports for accountability (e.g., test 
data, enrollment, high school graduates, dropouts, course enrollments, staffing, 
and data regarding English learners). 
 

California School Dashboard 
 

 

The California School Dashboard (Dashboard) 
https://www.caschooldashboard.org/ reflects California’s new accountability and 
continuous improvement system and provides information about how LEAs and 
schools are meeting the needs of California’s diverse student population. The 
Dashboard contains reports that display the performance of LEAs, schools, and 
student groups on a set of state and local measures to assist in identifying 
strengths, challenges, and areas in need of improvement. 
 

Internet Access Internet access is available at public libraries and other locations that are publicly 
accessible (e.g., the California State Library). Access to the Internet at libraries 
and public locations is generally provided on a first-come, first-served basis. 
Other use restrictions may include the hours of operation, the length of time that a 
workstation may be used (depending on availability), the types of software 
programs available on a workstation, and the ability to print documents. 
 

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/
https://dq.cde.ca.gov/dataquest/
https://www.caschooldashboard.org/
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Admission Requirements for the 
University of California (UC) 

Admission requirements for the UC follow guidelines set forth in the Master Plan, 
which requires that the top one-eighth of the state’s high school graduates, as 
well as those transfer students who have successfully completed specified 
college course work, be eligible for admission to the UC. These requirements are 
designed to ensure that all eligible students are adequately prepared for 
University-level work. For general admissions requirements, please visit the UC 
Admissions Information website at https://admission.universityofcalifornia.edu/. 
 

Admission Requirements for the 
California State University (CSU) 

Eligibility for admission to the CSU is determined by three factors: (1) Specific 
high school courses, (2) Grades in specified courses and test scores, and (3) 
Graduation from high school. Some campuses have higher standards for 
particular majors or students who live outside the local campus area. Because of 
the number of students who apply, a few campuses have higher standards 
(supplementary admission criteria) for all applicants. Most CSU campuses have 
local admission guarantee policies for students who graduate or transfer from 
high schools and colleges that are historically served by a CSU campus in that 
region. For admission, application, and fee information, see the CSU website at 
https://www2.calstate.edu/. 
 

 
2024-25 School Contact Information 
2024-25 School Contact Information 

School Name William G. Paden Elementary School         

Street 444 Central Ave.         

City, State, Zip Alameda, CA 94501         

Phone Number 510-748-4014         

Principal Tri Nguyen, Ed.D         

Email Address tringuyen@alamedaunified.org         

School Website https://paden.alamedaunified.org/ 

Grade Span K-5         

County-District-School (CDS) Code 01 61119 6090120         

 
2024-25 District Contact Information 
2024-25 District Contact Information 

District Name Alameda Unified School District         

Phone Number (510) 337-7000         

Superintendent  Pasquale Scuderi         

Email Address pscuderi@alamedaunified.org         

District Website https://www.alamedaunified.org 

 
2024-25 School Description and Mission Statement 
2024-25 School Description and Mission Statement 
Each and every child is compassionate, confident, and feels successful, academically prepared, and able to make meaningful, 
positive impact in their lives, the lives of others, and the world around them. Alameda Unified School District is committed to 
upholding our community’s core values of equity and excellence for every student by providing inclusive and safe conditions for 
learning that challenge and support every student to be culturally competent and prepared for college, career, and community 
participation. 
 
Paden Elementary School, located near the scenic San Francisco Bay, is a vibrant neighborhood school dedicated to the 

https://admission.universityofcalifornia.edu/
https://www2.calstate.edu/
https://paden.alamedaunified.org/
https://www.alamedaunified.org/
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2024-25 School Description and Mission Statement 
success of every child. Through the collaborative efforts of families, staff, and community partners, Paden fosters a warm and 
nurturing learning environment with high expectations for all students. The school embraces a variety of programs designed to 
support the whole child, including the Toolbox Social Emotional Curriculum. 
 
With a highly experienced staff, dedicated parent volunteers, and effective support teams, Paden is committed to preparing 
well-rounded citizens for the future. Since the 2015-16 school year, the innovative "Learn and Play by the Bay" program has 
been a cornerstone of the school’s approach. This research-based initiative integrates additional playtime with activities 
focused on science and community service connected to the San Francisco Bay. 
 
Paden places a strong emphasis on small group instruction in English Language Arts, providing targeted support for English 
Learners through English Language Development, literacy intervention for students performing below grade level, and 
enrichment opportunities for those working at or above grade level. This personalized approach is also applied to mathematics 
with the implementation of the updated Eureka Squared Math curriculum. 
 
Additionally, Paden offers an after-school tutoring program designed to help students performing below grade level work toward 
achieving grade-level proficiency, further supporting their academic growth. 
By offering a variety of opportunities tailored to individual learning styles, Paden Elementary empowers students to recognize 
their strengths, overcome challenges, and reach their full potential. 
 
Mission Statement for a Paden Student: 
 
At Paden, we believe in being curious, kind, and open to new ideas. We love to learn, play, and grow together in a safe and 
welcoming place where everyone’s voice matters. We work as a team, help each other out, and make friends of all 
backgrounds. We try new things, ask questions, and are not afraid to make mistakes because that’s how we learn! We respect 
different opinions, stay strong when things get tough, and always support our community. At Paden, we’re all about having fun 
while becoming smart, caring, and confident students 
 
School Plan for Student Achievement for 2024/2025 
 
1] Instructional Focus - If we continue to focus on personalized teaching by incorporating intentional small group instruction and 
intervention in all classrooms, then 80% of all students will show academic growth in English Language Arts as measured by 
multiple metrics. 
 
2] Culture & Climate Goal: If we consistently and proactively teach social skills, procedures, and routines as developmentally 
appropriate  through playful learning, the use of the Toolbox project and positive behavioral interventions and support, then we 
will improve the culture and climate of our school as measured by a reduction in suspension rate. 
 
 
-------- 

 
About this School  
2023-24 Student Enrollment by Grade Level 
2023-24 Student Enrollment by Grade Level 

Grade Level Number of Students 
Kindergarten 98        
Grade 1 49        
Grade 2 49        
Grade 3 68        
Grade 4 54        
Grade 5 59        
Total Enrollment 377        
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2023-24 Student Enrollment by Student Group 
2023-24 Student Enrollment by Student Group 

Student Group Percent of Total Enrollment 
Female 52.8        
Male 46.9        
Non-Binary 0.3        
American Indian or Alaska Native  0.5        
Asian  21        
Black or African American  8.2        
Filipino  4.8        
Hispanic or Latino 19.4        
Native Hawaiian or Pacific Islander  0.3        
Two or More Races  12.7        
White  29.7        
English Learners 12.7        
Foster Youth 0.8        
Homeless 1.9        

Socioeconomically Disadvantaged 47        
Students with Disabilities 10.9        

 
A. Conditions of Learning (State Priority: Basic) 
A. Conditions of Learning State Priority: Basic 

 
The SARC provides the following information relevant to the State priority: Basic 
(Priority 1): 
 
• Degree to which teachers are appropriately assigned and fully credentialed in the 

subject area and for the pupils they are teaching; 
• Pupils have access to standards-aligned instructional materials; and 
• School facilities are maintained in good repair. 
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2020-21 Teacher Preparation and Placement 
2020-21 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

17.40 83.17 448.70 83.21 228366.10 83.12 

Intern Credential Holders Properly 
Assigned 1.00 4.78 9.40 1.75 4205.90 1.53 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

1.00 4.78 48.90 9.07 11216.70 4.08 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.50 2.49 17.80 3.32 12115.80 4.41 

Unknown/Incomplete/NA         1.00 4.78 14.20 2.64 18854.30 6.86 
Total Teaching Positions         20.90 100.00 539.20 100.00 274759.10 100.00 

 
Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff member working full-time; one 
FTE could also represent two staff members who each work 50 percent of full-time. Additionally, an assignment is defined as a 
position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2021-22 Teacher Preparation and Placement 
2021-22 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

17.10 83.68 432.20 83.39 234405.20 84.00 

Intern Credential Holders Properly 
Assigned 1.00 4.89 9.90 1.93 4853.00 1.74 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

2.30 11.39 37.10 7.17 12001.50 4.30 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 12.80 2.48 11953.10 4.28 

Unknown/Incomplete/NA         0.00 0.00 26.00 5.03 15831.90 5.67 
Total Teaching Positions         20.40 100.00 518.40 100.00 279044.80 100.00 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2022-23 Teacher Preparation and Placement 
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2022-23 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

16.60 91.62 398.80 82.08 231142.40 100.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 8.20 1.69 5566.40 2.00 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

1.50 8.38 29.80 6.14 14938.30 5.38 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 15.50 3.20 11746.90 4.23 

Unknown/Incomplete/NA         0.00 0.00 33.40 6.89 14303.80 5.15 
Total Teaching Positions         18.10 100.00 485.80 100.00 277698 100 

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 

Authorization/Assignment 2020-21 2021-22 2022-23 
Permits and Waivers          0.00 0.00 1 
Misassignments           1.00 2.30 0.5 
Vacant Positions          0.00 0.00 0 
Total Teachers Without Credentials and 
Misassignments 

1.00 2.30 1.5 
 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 

Indicator 2020-21 2021-22 2022-23 

Credentialed Teachers Authorized on a Permit or 
Waiver 0.00 0.00 0 

Local Assignment Options 0.50 0.00 0 
Total Out-of-Field Teachers 0.50 0.00 0 

 



2024 School Accountability Report Card Page 7 of 20 William G. Paden Elementary School 

Class Assignments 
Class Assignments 

Indicator 2020-21 2021-22 2022-23 

Misassignments for English Learners 
(a percentage of all the classes with English learners 
taught by teachers that are misassigned) 

0.00 6.2 0 

No credential, permit or authorization to teach 
(a percentage of all the classes taught by teachers with no 
record of an authorization to teach) 

3.00 4.3 0 

 
Note: For more information refer to the Updated Teacher Equity Definitions web page at 
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp. 

 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 
2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials 

 

Year and month in which the data were collected August 2024 

 

Subject Textbooks and Other Instructional Materials/year of 
Adoption 

From 
Most 

Recent 
Adoption

? 

Percent 
Students 

Lacking Own 
Assigned 

Copy 
Reading/Language Arts Collaborative Literacy Suite, Center for the Collaborative 

Classroom (CCC), 2016 Includes Being a Reader, Being a 
Writer, and Making Meaning programs (Schools sites with TK 
use Scholastic PreK-On My Way: Adopted 2023)        

Yes 0 

Mathematics Eureka Math (2013) - Grades K-5 - Josey-Bass/Common 
Core Inc,/Great Minds (Schools sites with TK use Scholastic 
PreK-On My Way: Adopted 2023)        

Yes 0 

Science Full Option Science System (FOSS) 
Adopted in 2007 and updated in 2014 
        

Yes 0 

History-Social Science Elementary Social Studies, InquirED, Digital (2023) (Schools 
sites with TK use Scholastic PreK-On My Way: Adopted 
2023)        

Yes 0 

Foreign Language N/A         0 

Health Family Life Grade 5 (2006) Toolbox Social Emotional 
Learning Program (2019) Physical Education District crafted 
program based on California State Standards We are 
currently in the process of adopting new materials for our K-5 
Health Program.        

Yes 0 

Visual and Performing Arts We use the VAPA standards to guide our arts programming.        No 0 

 
Note: Cells with N/A values do not require data. 

 
School Facility Conditions and Planned Improvements 
School Facility Conditions and Planned Improvements 
 

Year and month of the most recent FIT report 7/31/2024 

https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp
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School Facility Conditions and Planned Improvements 

System Inspected Rate 
Good 

Rate 
Fair 

Rate 
Poor Repair Needed and Action Taken or Planned 

Systems: 
Gas Leaks, Mechanical/HVAC, Sewer  

X    
13: Thermostat not working. 
Multipurpose Room: HVAC fan is not working properly. 
Ceiling tiles have waer stains. 
 

Interior: 
Interior Surfaces 

 X  10: Ceiling tiles have water stains. 
7: Ceiling tiles need to be replaced. 
8: Ceiling tile has water stains. Light switch cover 
needs to be replaced. 
9: Ceiling tiles need to be replaced. 
Multipurpose Room: HVAC fan is not working properly. 
Ceiling tiles have waer stains. 
 

Cleanliness: 
Overall Cleanliness, Pest/Vermin Infestation 

X    

Electrical X   8: Ceiling tile has water stains. Light switch cover 
needs to be replaced. 
D: Outlet missing a cover. 
Media Center: Ceiling tiles have stains. 
 

Restrooms/Fountains: 
Restrooms, Sinks/ Fountains 

X   B: Fountain no water pressure. 
Boys Restroom 1st floor: Urinal is leaking. 
Girls Restroom 1st floor: Toilet seat is loose. 
 

Safety: 
Fire Safety, Hazardous Materials 

X    
Admin Office: Fire Extinguisher hook needs repair. 
Elevator permit expired. 
 

Structural: 
Structural Damage, Roofs 

X    

External: 
Playground/School Grounds, Windows/ 
Doors/Gates/Fences 

X    

 
Overall Facility Rate 
Overall Facility Rate 

Exemplary Good Fair Poor 

      X                  

 
B. Pupil Outcomes (State Priority: Pupil Achievement) 
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B. Pupil Outcomes State Priority: Pupil Achievement 
 
The SARC provides the following information relevant to the State priority: Pupil Achievement 
(Priority 4): 
 
Statewide Assessments 
(i.e., California Assessment of Student Performance and Progress [CAASPP] System 
includes the Smarter Balanced Summative Assessments for students in the general 
education population and the California Alternate Assessments [CAAs] for English language 
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven. 
Only eligible students may participate in the administration of the CAAs. CAAs items are 
aligned with alternate achievement standards, which are linked with the Common Core State 
Standards [CCSS] for students with the most significant cognitive disabilities). 
 
The CAASPP System encompasses the following assessments and student participation 
requirements: 
 
1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three 

through eight and grade eleven. 
2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades 

three through eight and grade eleven. 
3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once 

in high school (i.e., grade ten, eleven, or twelve). 
 
College and Career Ready 
The percentage of students who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State University, 
or career technical education sequences or programs of study. 
 

 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven 
taking and completing a state-administered assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or 
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced 
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs 
divided by the total number of students who participated in both assessments. 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

English Language Arts/Literacy 
(grades 3-8 and 11) 

52 57 63 64 46 47 

Mathematics 
(grades 3-8 and 11) 

54 56 54 54 34 35 

 
2023-24 CAASPP Test Results in ELA by Student Group 
2023-24 CAASPP Test Results in ELA by Student Group 

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated 
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus 
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the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the total number of 
students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 
 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         191 185 96.86 3.14 56.52 

Female         97 94 96.91 3.09 62.37 

Male         93 90 96.77 3.23 50.00 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         41 39 95.12 4.88 53.85 

Black or African American          20 20 100.00 0.00 35.00 

Filipino         -- -- -- -- -- 

Hispanic or Latino         36 33 91.67 8.33 40.63 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         26 25 96.15 3.85 60.00 

White         59 59 100.00 0.00 71.19 

English Learners         19 15 78.95 21.05 20.00 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         97 95 97.94 2.06 38.30 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          22 22 100.00 0.00 18.18 

 
2023-24 CAASPP Test Results in Math by Student Group 
2023-24 CAASPP Test Results in Math by Student Group 

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is 
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative 
Assessment plus the total number of students who met the standard (i.e., achieved Level 3–Alternate) on the CAA divided by the 
total number of students who participated in both assessments. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
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Note: The number of students tested includes all students who participated in the test whether they received a score or not; 
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The 
achievement level percentages are calculated using only students who received scores. 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         191 187 97.91 2.09 55.61 

Female         97 94 96.91 3.09 61.70 

Male         93 92 98.92 1.08 48.91 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         41 41 100.00 0.00 68.29 

Black or African American          20 20 100.00 0.00 30.00 

Filipino         -- -- -- -- -- 

Hispanic or Latino         36 33 91.67 8.33 39.39 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         26 25 96.15 3.85 60.00 

White         59 59 100.00 0.00 64.41 

English Learners         19 16 84.21 15.79 25.00 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         97 95 97.94 2.06 41.05 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          22 22 100.00 0.00 13.64 
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CAASPP Test Results in Science for All Students 
CAASPP Test Results in Science for All Students 

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard. 
 
Science test results include the CAST and the CAA for Science. The “Percent Met or Exceeded” is calculated by taking the total 
number of students who met or exceeded the standard on the CAST plus the total number of students who met the standard (i.e., 
achieved Level 3–Alternate) on the CAA for Science divided by the total number of students who participated in a science 
assessment. 
 
To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten 
or fewer. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 
 

Subject School 
2022-23 

School 
2023-24 

District 
2022-23 

District 
2023-24 

State 
2022-23 

State 
2023-24 

Science  
(grades 5, 8 and high school) 

31.15 39.34 51.49 53.22 30.29 30.73 
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2023-24 CAASPP Test Results in Science by Student Group 
2023-24 CAASPP Test Results in Science by Student Group 

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School.  Double 
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category 
is too small for statistical accuracy or to protect student privacy. 

Student Group Total  
Enrollment 

Number  
Tested 

Percent  
Tested 

Percent 
Not Tested 

Percent 
Met or 

Exceeded 
All Students         62 61 98.39 1.61 39.34 

Female         33 33 100.00 0.00 51.52 

Male         29 28 96.55 3.45 25.00 

American Indian or Alaska Native         0 0 0 0 0 

Asian         14 14 100.00 0.00 50.00 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         12 12 100.00 0.00 16.67 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         -- -- -- -- -- 

White         21 20 95.24 4.76 60.00 

English Learners         -- -- -- -- -- 

Foster Youth         0 0 0 0 0 

Homeless         -- -- -- -- -- 

Military         0 0 0 0 0 

Socioeconomically Disadvantaged         37 36 97.30 2.70 13.89 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          -- -- -- -- -- 
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B. Pupil Outcomes State Priority: Other Pupil Outcomes 
 
The SARC provides the following information relevant to the State priority: Other Pupil 
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education. 
 

B. Pupil Outcomes (State Priority: Other Pupil Outcomes) 
2023-24 California Physical Fitness Test Results 
2023-24 California Physical Fitness Test Results 

This table displays the percentage of students participating in each of the five fitness components of the California Physical Fitness 
Test Results.   The administration of the PFT requires only participation results for these five fitness areas.  Percentages are not 
calculated and double dashes (--) appear in the table when the number of students tested is ten or less, either because the number 
of students in this category is too small for statistical accuracy or to protect student privacy. 

Grade Level Component 1: 
Aerobic Capacity 

Component 2: 
Abdominal 

Strength and 
Endurance 

Component 3: 
Trunk Extensor 

and Strength and 
Flexibility 

Component 4: 
Upper Body 
Strength and 
Endurance 

Component 5: 
Flexibility 

Grade 5 98.4% 98.4% 100.0% 96.7% 98.4% 

 
C. Engagement (State Priority: Parental Involvement) 
C. Engagement State Priority: Parental Involvement 

 
The SARC provides the following information relevant to the State priority: Parental 
Involvement (Priority 3): Efforts the school district makes to seek parent input in making 
decisions regarding the school district and at each school site. 
 

 
2024-25 Opportunities for Parental Involvement 
2024-25 Opportunities for Parental Involvement 
AUSD Schools greatly benefit from supportive parents, guardians and community members who get involved in a variety of 
activities. We believe in partnering with our families to create the best school for our students. Families have many 
opportunities to partner with the school based on parents' schedules and interests. We also partner with our local Community 
Based Organization and especially our school’s Parent Teacher Association (PTA).  
We encourage participation in all aspects of the school’s program. Here are activities that parents, guardians and community 
members can engage in throughout the year: 

• Volunteering as a Room Parent 
• Field Trip Chaperones 
• Noon Supervisors 

 
All parent input in decision-making is welcome through the following committees at a school site: 

• School Site Council (SSC) 
• English Language Advisory Committee (ELAC) 

 
Parent input at a district level can happen at, but not limited too: 

• Equity Round Tables 
• Alameda Mosaic 
• Latino Achievement Round Table 
• Asian and Pacific Islander Round Table 
• LGBTQ Round Table 
• District English Language Advisory Committee 

 
-------- 
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2023-24 Chronic Absenteeism by Student Group 
2023-24 Chronic Absenteeism by Student Group 

Student Group Cumulative 
Enrollment 

Chronic 
Absenteeism 

Eligible Enrollment 

Chronic 
Absenteeism 

Count 

Chronic 
Absenteeism 

Rate 
All Students         425 406 65 16.0 

Female         224 214 37 17.3 

Male         200 191 28 14.7 

Non-Binary -- -- -- -- 

American Indian or Alaska Native         -- -- -- -- 

Asian         86 85 4 4.7 

Black or African American          39 36 13 36.1 

Filipino         20 19 4 21.1 

Hispanic or Latino         86 78 24 30.8 

Native Hawaiian or Pacific Islander         -- -- -- -- 

Two or More Races         56 55 7 12.7 

White         120 116 9 7.8 

English Learners         69 69 13 18.8 

Foster Youth         -- -- -- -- 

Homeless         11 -- -- -- 

Socioeconomically Disadvantaged         208 195 49 25.1 

Students Receiving Migrant Education Services         -- -- -- -- 

Students with Disabilities          54 50 13 26.0 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
C. Engagement (State Priority: School Climate) 
C. Engagement State Priority: School Climate 

 
The SARC provides the following information relevant to the State priority: School 
Climate (Priority 6): 
 

• Pupil suspension rates; 
• Pupil expulsion rates; and 
• Other local measures on the sense of safety 
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Suspensions and Expulsions 
Suspensions and Expulsions 

This table displays suspensions data. 
Suspensions 

School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

1.38 2.42 2.12 1.76 2.71 2.42 3.17 3.6 3.28 
 
This table displays expulsions data. 

Expulsions 
School 
2021-22 

School 
2022-23 

School 
2023-24 

District 
2021-22 

District 
2022-23 

District 
2023-24 

State 
2021-22 

State 
2022-23 

State 
2023-24 

0 0 0 0 0.01 0 0.07 0.08 0.07 

 
2023-24 Suspensions and Expulsions by Student Group 
2023-24 Suspensions and Expulsions by Student Group 

Student Group Suspensions Rate Expulsions Rate 

All Students         2.12 0.00 
Female         1.34 0.00 
Male         3.00 0.00 
Non-Binary         0.00 0.00 
American Indian or Alaska Native         0.00 0.00 
Asian         1.16 0.00 
Black or African American          10.26 0.00 
Filipino         0.00 0.00 
Hispanic or Latino         2.33 0.00 
Native Hawaiian or Pacific Islander 0.00 0.00 
Two or More Races         0.00 0.00 
White         0.83 0.00 
English Learners         2.90 0.00 
Foster Youth         0.00 0.00 
Homeless         18.18 0.00 
Socioeconomically Disadvantaged         4.33 0.00 
Students Receiving Migrant Education Services         0.00 0.00 
Students with Disabilities          3.70 0.00 

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population 
is ten or fewer. 

 
2024-25 School Safety Plan 
2024-25 School Safety Plan 
To prioritize the well-being of students and staff, a Comprehensive School Safety Plan is developed annually and approved by 
the School Site Council and the Board of Education. Each year, the school sets improvement goals in three key areas: 
**School Climate** (focusing on students, parents, and programs), **Emergency Preparedness** (addressing disasters and 
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2024-25 School Safety Plan 
crises), and **School Environment** (enhancing facilities and campus safety). 
 
The plan addresses a range of safety concerns, including establishing procedures to identify and mitigate social-emotional 
challenges, ensuring proper campus supervision, maintaining disaster kits, and regularly updating emergency protocols. At the 
beginning of each school year, staff members review the plan in detail. Regular safety drills are conducted, including monthly 
fire drills, semiannual earthquake drills, and annual intruder/lockdown drills. Additionally, staff receive disaster training each 
year to enhance preparedness. 
 
To ensure student safety, teachers, staff, and administrators provide supervision on campus throughout the school day. As a 
closed campus, students are required to have permission to leave school grounds at any time. Visitors must check in at the 
school’s main office and wear a proper identification badge or volunteer lanyard while on campus. 
-------- 

 
D. Other SARC Information (Information Required in the SARC) 
D. Other SARC Information Information Required in the SARC 

 
The information in this section is required to be in the SARC but is not included in the 
state priorities for LCFF. 
 

 
2021-22 Elementary Average Class Size and Class Size Distribution 
2021-22 Elementary Average Class Size and Class Size Distribution 

This table displays the 2021-22 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        21 1 1  
1        23  3  
2        20 2 1  
3        27 2  1 
4        28  2  
5        22  2  

 
2022-23 Elementary Average Class Size and Class Size Distribution 
2022-23 Elementary Average Class Size and Class Size Distribution 

This table displays the 2022-23 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average Class Size Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        24  2  
1        23  2  
2        23  3  
3        38  1 1 
4        30  2  
5        29  2  
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2023-24 Elementary Average Class Size and Class Size Distribution 
2023-24 Elementary Average Class Size and Class Size Distribution 

This table displays the 2023-24 average class size and class size distribution.  The columns titled “Number of Classes” 
indicates how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-
grade level classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        26  2  
1        25  2  
2        25  2  
3        23  3  
4        27  2  
5        30  2  

 
2023-24 Ratio of Pupils to Academic Counselor 
2023-24 Ratio of Pupils to Academic Counselor 

This table displays the ratio of pupils to Academic Counselor.  One Full Time Equivalent (FTE) equals one staff member working 
full time; one FTE could also represent two staff members who each work 50 percent of full time. 

Title Ratio 

Pupils to Academic Counselor 0 

 
2023-24 Student Support Services Staff 
2023-24 Student Support Services Staff 

This table displays the number of FTE support staff assigned to this school.  One Full Time Equivalent (FTE) equals one staff 
member working full time; one FTE could also represent two staff members who each work 50 percent of full time.  The “Other” 
category is for all other student support services staff positions not listed.  

Title Number of FTE Assigned to School 

Counselor (Academic, Social/Behavioral or Career Development)  
Library Media Teacher (Librarian)  
Library Media Services Staff (Paraprofessional)  
Psychologist  
Social Worker  
Nurse        
Speech/Language/Hearing Specialist  
Resource Specialist (non-teaching)  
Other        
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2022-23 Expenditures Per Pupil and School Site Teacher Salaries 
Fiscal Year 2022-23 Expenditures Per Pupil and School Site Teacher Salaries 

This table displays the 2022-23 expenditures per pupil and average teacher salary for this school.  Cells with N/A values do not 
require data. 

Level 
Total 

Expenditures 
Per Pupil 

Expenditures 
Per Pupil 

(Restricted) 

Expenditures 
Per Pupil 

(Unrestricted) 

Average 
Teacher 
Salary 

School Site $19,141.14 $7,962.06 $11,179.08 $89,475.68 

District N/A N/A $10,628.33 $93,934 

Percent Difference - School Site and District N/A N/A 5.1 -4.9 

State N/A N/A $10,771 $94,694 

Percent Difference - School Site and State N/A N/A 3.7 -5.7 

 
2023-24 Types of Services Funded 
Fiscal Year 2023-24 Types of Services Funded 
AUSD Schools are primarily funded by the Local Control Funding Formula (LCFF). These funds are applied toward the cost of 
salaries, benefits, energy, supplies, technology, training, and all other aspects of school operations. The Alameda Unified 
School District also receives federal, special education, and other state funding. Our school utilizes funding to provide:  
 

• Response To Intervention (RTI) Universal Blocking 
• 1:1 Devices (1st – 12th) 
• Targeted supports for servicing students 
• Continuous Staff Development 
• Social Emotional Supports for all students 
• Coordination of Services (COST) 
• Positive Behavior Intervention Systems 
• Music and Library at the Elementary level 
• Electives at the Secondary level 

 
The school also receives additional support from local community partners including the Parent Teacher Association (PTA), 
Alameda Educational Foundation, and various organizations, businesses, and community groups. 
 
-------- 
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2022-23 Teacher and Administrative Salaries 
Fiscal Year 2022-23 Teacher and Administrative Salaries 

This table displays the 2022-23 Teacher and Administrative salaries.  For detailed information on salaries, see the CDE 
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/. 

Category District 
Amount 

State Average 
for Districts 

in Same Category 
Beginning Teacher Salary $63,770 $58,855 

Mid-Range Teacher Salary $89,417 $92,519 

Highest Teacher Salary $116,748 $114,665 

Average Principal Salary (Elementary) $136,238 $142,791 

Average Principal Salary (Middle) $164,600 $151,078 

Average Principal Salary (High) $163,726 $167,094 

Superintendent Salary $293,891 $281,086 

Percent of Budget for Teacher Salaries 31.08 30.99 

Percent of Budget for Administrative Salaries 6.39 5.37 

 
Professional Development 
Professional Development 

Staff members continuously enhance their teaching skills and knowledge through diverse professional development 
opportunities throughout the year. The district designates three days annually for focused staff development. For the 2024–
2025 school year, these professional development sessions covered both site-based and district-wide initiatives, including 
PBIS, InquirED Social Studies Curriculum, Eureka Squared Math, and Tier 2 COST referral and support systems. The goal of 
these sessions is to equip teachers with effective strategies and deep insights to support all students successfully. 
 
PBIS is reinforced through professional development sessions, coaching, and workshops attended by staff. Teacher Leaders, 
assigned specific roles, contribute to professional development during staff meetings, while the intervention lead trains staff in 
Tier 2 support strategies for use inside and outside the classroom. This ensures standardized expectations across the site and 
grade levels. 
 
An instructional coach supports district-aligned curriculum implementation by modeling lessons and assisting teachers. At the 
site level, teachers share their expertise with colleagues, while grade-level teams collaborate on agreed-upon strategies, such 
as response to intervention (RTI). During school-wide collaboration time, teachers identify focus students, create long-term 
plans, and set SMART goals to support individual and class-wide success. 
 
The school remains committed to the Common Core standards, fostering a shared understanding of expected student 
outcomes and the instructional approaches needed to achieve them. This work aligns with district priority standards. Paden 
Elementary also actively encourages teachers to pursue specialized professional development through a collaborative 
coaching model involving the principal, intervention lead, and instructional coach. 
 
In the summer of 2024, a team of six teachers representing various grade levels attended the Universal Design for Learning 
(UDL) Conference. The team aligned their newly acquired strategies with the School Plan for Student Achievement (SPSA) and 
shared their learning with the entire staff during dedicated professional development days, ensuring a collective effort to 
enhance teaching practices and student outcomes. 
------- 

This table displays the number of school days dedicated to staff development and continuous improvement. 

Subject 2022-23 2023-24 2024-25 

Number of school days dedicated to Staff Development and Continuous Improvement 4 4 4 

 

http://www.cde.ca.gov/ds/fd/cs/


ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: A Season for Nonviolence, January 30 – April 4, 2025

Item Type: Consent

Background: A Season for Nonviolence, January 30 – April 4, 2025, is a national 64-day
educational, media, and grassroots campaign dedicated to demonstrating that
nonviolence is a powerful way to heal, transform, and empower our lives and
our communities. Inspired by the memorial anniversaries of Mahatma Gandhi
and Dr. Martin Luther King, Jr., this international event honors their vision for
an empowered, non-violent world.
 
A Season for Nonviolence encourages students to participate in this
celebration by being non-violent in their actions and interactions with each
other in their homes, schools, places of religious observance, and public
places. A Season for Nonviolence thus supports programs and projects
conducted in the spirit of nonviolence.

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 3. Support
parent/guardian development as knowledgeable partners and effective
advocates for student success.| 4. Ensure that all students have access to basic
services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #4
- Parental involvement and community engagement are integral to student
success.

Submitted By: Kerri Lonergan, Senior Executive Assistant to the Superintendent and Board
of Education

ATTACHMENTS:
Description Upload Date Type
Proclamation_-
_A_Season_for_Nonviolence_2025 1/22/2025 Backup Material
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PROCLAMATION 
A Season for Nonviolence 

January 30, 2025 – April 4, 2025 

WHEREAS, the state of California and our nation continue to confront the challenge of violence in 
the form of hate crimes, brutality, domestic abuse, and other forms of inhumanity; and 

WHEREAS, violence in action, attitudes, and thoughts are prevalent in our society; and 

WHEREAS, an awareness of non-violent principles and practices is a powerful way to heal and 
transform our lives and communities, to recognize the dignity and worth of every human being, and 
to promote peace and harmony among all people regardless of race, color, culture, class, language, 
faith, age, gender, sexual orientation, or other apparent or perceived differences; and 

WHEREAS, the principles and practices of nonviolence were epitomized in the lives and work of 
Mahatma Gandhi and Dr. Martin Luther King, Jr.; and 

WHEREAS, The Season for Nonviolence began with observances at the United Nations in New York 
City and in hundreds of cities and locals around the world in 1998; and 

WHEREAS, during the period January 30 through April 4, 2025, groups throughout the world will 
sponsor projects and programs to create greater awareness and consciousness of the principles and 
practices of nonviolence; and 

WHEREAS, in Alameda we have a great opportunity to focus our hearts and minds on non-violence 
in recognition and celebration of The Season for Nonviolence; 

NOW, THEREFORE, BE IT PROCLAIMED that the Alameda Unified School District Board 
of Education proclaims January 30 through April 4, 2025 as The Season for Nonviolence 
and encourages all schools to commemorate this occasion with appropriate instructional activities 
and to honor our community’s rich ethnic and cultural diversity throughout the year. 

PASSED AND ADOPTED this 28th day of January, 2025. 

AYES: ____________ MEMBERS: _________________        

NOES: ____________ MEMBERS: _________________ 

ABSENT: _________ MEMBERS: __________________ 

_____________________________ 
Gary K. Lym, President 
Board of Education 
Alameda Unified School District 
Alameda County, State of California 

ATTEST: 
By: ___________________________________ 

  Pasquale Scuderi, Secretary  
  Board of Education 
  Alameda Unified School District 
  Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: Fred Korematsu Day of Civil Liberties and the Constitution -
January 30, 2025

Item Type: Consent

Background: Fred T. Korematsu was one of the individuals who refused to comply with
Civilian Exclusion Order 34, based on the federal Executive Order 9066,
which imposed strict curfew regulations and required 120,000 Japanese
Americans to leave their homes to be incarcerated in American concentration
camps during World War II. Mr. Korematsu was arrested and convicted, but
he fought back because he believed the conviction went against the basic
freedoms guaranteed to him by the U.S. Constitution. Mr. Korematsu
remained an activist for civil rights and received the Presidential Medal of
Freedom from President Bill Clinton, and we proclaim January 30 as Fred
Korematsu Day of Civil Liberties and the Constitution to honor his example of
civil rights activism and civil disobedience in the name of equal rights for all
Americans.

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.

Submitted By: Kerri Lonergan, Senior Executive Assistant to the Superintendent and Board
of Education

ATTACHMENTS:
Description Upload Date Type
Proclamation_-
_Fred_Korematsu_Day_January_30__2025 1/22/2025 Backup Material



PROCLAMATION 
Fred Korematsu Day of Civil Liberties and the Constitution 

January 30, 2025 

WHEREAS, the battle for civil liberties has been championed by ordinary Americans who have 
had the courage to stand up and fight for their basic Constitutional rights; and 

WHEREAS, Fred T. Korematsu was one of these individuals who refused to comply with 
Civilian Exclusion Order 34, based on the federal Executive Order 9066, which imposed strict 
curfew regulations and required 120,000 Japanese Americans to leave their homes to be 
incarcerated in American concentration camps during World War II; and 

WHEREAS, Mr. Korematsu was arrested and convicted but fought back because he believed the 
conviction went against basic freedoms guaranteed to him by the U.S. Constitution; and  

WHEREAS, Mr. Korematsu’s conviction was ultimately overturned in 1984, representing a 
decision that influenced the US government’s passage of the Civil Liberties Act of 1988, thus 
recognizing that a grave injustice was done by forced relocation and incarceration of civilian 
Americans because of wartime prejudice; and  

WHEREAS, current California law designates a number of days as having special significance 
when public schools are encouraged to observe and conduct suitable commemorative exercises 
as specified; and 

WHEREAS, the History-Social Science Framework for California Public Schools, Kindergarten 
through Grade Twelve, states that the history curriculum at each grade level relating to 
community, state, region, nation, and the world, must reflect and integrate the experiences of 
men and women of different racial, religious, and ethnic groups; and  

WHEREAS, the California Assembly and State Senate passed AB 1775, thus establishing January 
30 as the Fred Korematsu Day of Civil Liberties and the Constitution with Governor Arnold 
Schwarzenegger signing this bill into law on September 23, 2010; 

NOW, THEREFORE, BE IT PROCLAIMED, that the Alameda Unified School District Board of 
Education encourages all schools and teachers to observe the Fred Korematsu Day of Civil 
Liberties and the Constitution on January 30 of every year, or the days surrounding it, and 
conduct exercises commemorating the life of Fred Korematsu and recognizing the importance of 
preserving civil liberties, even in times of real or perceived crisis. 

Page 1 of 2 
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PASSED AND ADOPTED this 28th day of January 2025. 

AYES:   MEMBERS: 

NOES:   MEMBERS: 

ABSENT:  MEMBERS: 

______________________________ 
Gary K. Lym, President 
Board of Education 
Alameda Unified School District 
Alameda County, State of California 

ATTEST: 
By: ___________________________________ 

  Pasquale Scuderi, Secretary  
  Board of Education 

       Alameda Unified School District 
       Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Proclamation: Teen Dating Violence Prevention and Awareness Month -
February

Item Type: Consent

Background: The Alameda Unified School District is urging all Alameda residents to work
toward ending teen dating violence by empowering young people to develop
healthier relationships, assisting victims in accessing the information and
supportive services they need, creating better and more resources for young
people in need, instituting effective intervention and prevention policies in
schools, and engaging in discussions with family members and peers to
promote awareness and prevention of the quiet epidemic of teen dating
violence.

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 3. Support
parent/guardian development as knowledgeable partners and effective
advocates for student success.| 4. Ensure that all students have access to basic
services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #4
- Parental involvement and community engagement are integral to student
success.

Submitted By: Kerri Lonergan, Senior Executive Assistant to the Superintendent and Board
of Education

ATTACHMENTS:
Description Upload Date Type
Proclamation_-
_Teen_Dating_Violence_Prevention_and_Awareness_Month_-
_February_2025

1/22/2025 Backup
Material



PROCLAMATION 
Teen Dating Violence Prevention and Awareness Month 

February 2025 

WHEREAS, one in three teens experience relationship abuse; and 

WHEREAS, high school students who experience physical violence in a dating relationship are 
more likely to use drugs and alcohol, are at greater risk of suicide, and are much more likely to 
carry patterns of abuse into future relationships; and 

WHEREAS, young people, victimized by a dating partner, are more likely to engage in risky 
sexual behavior and unhealthy dieting behaviors, and the experience may disrupt normal 
development of self-esteem and body image; and 

WHEREAS, nearly half of teens who experience dating violence report that incidents of abuse 
took place in a school building or on school grounds; and 

WHEREAS, teens who are in an abusive relationship rarely ever tell anyone about the abuse and 
most parents either believe teen dating violence is not an issue or admit they do not know if it is 
one; and 

WHEREAS, by providing young people with education about healthy relationships, relationship 
skills, and by changing attitudes that support violence, we recognize that dating violence can be 
prevented; and 

WHEREAS, the City of Alameda Domestic Violence Task Force (comprised of Building Futures 
with Women and Children, Alameda Boys & Girls Club, the Alameda Police Department, 
Alameda Hospital, the City of Alameda, Family Violence Law Center, Alameda Family 
Services, Alameda Point Collaborative, Alameda's Social Service Human Relations Board, and 
Girls Incorporated of the Island City) coordinates domestic violence prevention and intervention 
services in the City of Alameda, executes outreach activities during teen dating violence 
awareness month and domestic violence awareness month, and mobilizes all members of our 
community to take a proactive role in building a domestic violence free community; and 

WHEREAS, the establishment of Teen Dating Violence Prevention and Awareness Month will 
benefit young people and their families, schools, and communities regardless of socioeconomic 
status, gender, sexual orientation, or ethnicity; and 

WHEREAS, everyone has the right to a safe and healthy relationship and to be free from abuse; 

NOW, THEREFORE, BE IT PROCLAIMED, that the Alameda Unified School District 
proclaims February 2025 as Teen Dating Violence Prevention and Awareness Month. 

Page 1 of 2 
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PASSED AND ADOPTED this 28th day of January, 2025. 

AYES:   MEMBERS: 

NOES:   MEMBERS: 

ABSENT:  MEMBERS: 

______________________________ 
Gary K. Lym, President 
Board of Education 
Alameda Unified School District 
Alameda County, State of California 

ATTEST: 
By: ______________________________ 

  Pasquale Scuderi, Secretary  
  Board of Education 

    Alameda Unified School District 
    Alameda County, State of California 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Ratification of Contracts Executed Pursuant to Board Policy 3300

Item Type: Consent

Background: On January 9, 2024, the Board of Education delegated authority to enter into
contracts on behalf of the Alameda Unified School District and to purchase
supplies, materials, apparatus, equipment, and services up to the amounts
specified in Public Contract Code 20111 and Education Code section 17604
to the Superintendent of Schools, Assistant Superintendent of Educational
Services, Assistant Superintendent of Business Services, Assistant
Superintendent of Human Resources, and the Purchasing Manager.

Resolution Number 2024-2025.32 further limited the delegation to expenditures
of less than $114,800 and required that the Board of Education ratify the
contracts within sixty (60) days of incurring the expense. 
 
 
1. (Fund 01) Amendment No. 1 to Professional Services Agreement between
AUSD and Freedom Soul Media Education Initiatives for an increase at a
$200/hour and a total not to exceed $3,000 for an amended PSA value of
$33,000.00. 
2. (Fund 01) Professional Services Agreement between AUSD and Emma
Pigott for a $250/daily rate with a total not to exceed $28,000.00.
3. (Fund 13) Annual Renewal of Services between AUSD and Super Co-Op
Joint Powers Authority for SY2025-26 for or an administrative fee of $0.90
per case/unit of USDA Foods direct delivery and a membership fee of 0.3%
of the current year USDA Foods estimated entitlement.
4. (Fund 01) Amendment No. 4 to Master Professional Services Agreement
between AUSD and Pine Health, LLC. for an increase of $250,000 and an
amended PSA value of $1,750,000.00.
5. (Fund 01) Levy Administration Services Agreement for FY 25-26 and 26-27
between AUSD and SCI Consulting Group for $91,750.00, with additional
fees for optional services. 
6. (Fund 01) Professional Services Agreement between AUSD and Siemens
Industry, Inc. for services and materials not to exceed $25,000.00.
7. (Fund 01) TERMINATION of Professional Services Agreement between
AUSD and SHC Services, Inc. (Supplemental Health Care) for a $100/hourly
rate not to exceed $74,200.00 with services never rendered. 
8. (Fund 01) Memorandum of Understanding between AUSD and Girls Inc of
the Island City for a total contribution of $25,000.00.
9. (Fund 01) Amendment No. 3 to Professional Services Agreement between
AUSD and Bylund Neuro-Ed Clinic for an increase of $13,200 and an
amended PSA value of $47,300.00.
 
NOTE: Contract #9 was uploaded at 9:00am on Thursday, January 23.

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

 



Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): See attached contract(s) for detailed expenditures.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type
Freedom Soul Media Education Initiatives 1/21/2025 Backup Material
Emma Pigott 1/21/2025 Backup Material
Super Co-Op JPA 1/21/2025 Backup Material
Pine Health 1/21/2025 Backup Material
SCI Consulting Group 1/21/2025 Backup Material
Siemens Industry Inc 1/21/2025 Backup Material
SHC Services Inc 1/21/2025 Backup Material
Girls Inc. of the Island City 1/22/2025 Backup Material
Bylund Neuro-Ed Clinic 1/23/2025 Backup Material
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SY2025-26 Annual Renewal of Services 
Super Co-Op Joint Powers Authority 

 

 

Participant District:  ALAMEDA UNIFIED SCHOOL DISTRICT 

 

Please check (P) your response: 

✓ We plan to CONTINUE membership with Super Co-Op JPA for SY2025-26. 

 
We do NOT plan to continue membership with Super Co-Op JPA for SY2025-26. 
What alternate USDA Foods delivery method do you plan to use? 

 

 

Super Co-Op Joint Powers Authority is hereby given authority to contract for USDA Foods and related 
services on behalf of Member Districts and Participant Districts. 

The parties agree as follows:  

1. Both parties must remain eligible Recipient Agencies for receipt of United States Department of 
Agriculture (USDA) donated commodity foods (USDA Foods) as determined by the California 
Department of Education (CDE), Nutrition Services Division.  

2. Through this written agreement, the Lead District is assigned control of the Participant District’s 
fair share of USDA Foods entitlement for SY2025-26.  The Lead District is responsible for ordering, 
receiving, storing, and distribution of Direct Delivery USDA Foods on behalf of Participant. 

3. Lead District is responsible to maintain an inventory management system for all USDA Foods 
Direct Delivery items received and stored on behalf of Participant.  Participant is responsible to 
maintain an inventory management system for all USDA Foods Direct Delivery or processed items 
after delivery to Participant District. 

4. Both parties are responsible for compliance with USDA and the CDE, Nutrition Services Division 
policies and regulations.  

5. SY2025-26 Fees: 

Membership Fees are paid by Participant District directly to the Lead District, billed in July 2025. 

Annual Renewal Fee beginning the 2nd year of membership shall be 0.3% of the current year 
USDA Foods estimated entitlement on July 1.  

State Administrative Fee of $0.90 per case/unit of USDA Foods direct delivery (brown box) and 
diverted to processors.  

Delivery fees as per member district selected distributors. 

All fees are subject to change, as approved by the Super Co-Op JPA Board of Directors.   

Participant District agrees to remit all Super Co-Op JPA fees promptly upon receipt of invoice. 

6. Participant District agrees to abide by the current Super Co-Op JPA Governing Rules, bylaws, 
conflict of interest cost and code of conduct, Brown Box Storage Policy, and other rules or policies 
as approved by the Board of Directors.  

Docusign Envelope ID: AFE3D903-58A1-448F-A5AC-3B4F8A275190
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7. Should a loss of USDA Foods being held for the Participant District occur, due to/ but not limited 
to theft, spoilage, etc., the Lead District is responsible to the CDE, Nutrition Services Division 
and/or the USDA for the Fair Market Value of that food item(s). Both the Participant District and 
Lead District shall be responsible to maintain insurance coverage or contract provisions for 
insurance coverage with third party vendors that move or house USDA Foods at the fair market 
value. 

8. Participant District shall respond to pre-planners and offerings promptly. 

9. Participant District shall read all correspondence from the Super Co-Op JPA and respond promptly 
as indicated. 

10. Participant District shall maintain accurate contact information with the Super Co-Op JPA to 
assure proper routing of invoices and correspondence. 

11. Participant District agrees to complete the annual Food Distribution Program Annual Commodity 
Contract Packet in CNIPs when notified by the California Department of Education, typically in 
June of each year. 

12. Participant District agrees to verify Value Pass Through (VPT) for all processed USDA Foods 
purchased and monitor entitlement balance ensuring that processed product is reported correctly 
by distributors or processors.  Discrepancies shall be addressed promptly with USDA Foods 
distributor and/or processor. 

13. In the event of a change in Lead District, this Agreement shall convey to the new Lead District. 

14. Termination of the Assignment of USDA Foods shall be made in writing to the Lead District no 
later than December 10 to take effect the following June 30. 

15. Provide current contact information for three (3) individuals at your district/agency: 

Nutrition Services Director 

Name James Assia 

Title Director 

Telephone 510-337-7044 

Email jassia@alamedaunified.org 

 

Accounts Payable Contact 

Name Andrea Landis 

Title Accounting Technician 

Telephone 510-337-7079 

Email alandis@alamedaunified.org 

 

Additional Contact for USDA Foods management 

Name Alex Assia 

Title Operations Manager 

Telephone 510-337-7078 

Email alassia@alamedaunified.org 

 
16.  Each individual executing this Annual Renewal of Services on behalf of Participant District 

represents, for the benefit of Lead District, that he or she is duly authorized to execute and 

deliver this Annual Renewal of Services on behalf of Participant District.   

Docusign Envelope ID: AFE3D903-58A1-448F-A5AC-3B4F8A275190
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17.  Lead District and Participant District acknowledge that this Annual Renewal of Services is subject 

to approval by the Participant District’s Board and this Annual Renewal of Services shall not be 

effective until after the Participant District’s Board approves this Annual Renewal of Services. 

By signing this, I certify that I am an authorized representative of the Participant District and agree to 

adhere to the terms specified herein. 

My execution of this Annual Renewal of Services was approved by the Participant District’s Board of 

Education at a duly called and noticed Regular Board Meeting on /approval-date/. 

Participant 
District  

 

ALAMEDA UNIFIED SCHOOL DISTRICT 

Signature  

/signature-participant/ 

Print Name /print-name/ 

Title /title/ 

Date /date-participant/ 

 

 

Signature  

/signature-lead/ 

Super Co-op 
Representative 
Name (Printed) 

 

/representative-name/ 

Date /date-lead/ 

 

Docusign Envelope ID: AFE3D903-58A1-448F-A5AC-3B4F8A275190



ALAMEDA UNIFIED SCHOOL DISTRICT 
Excellence & Equity For All Students 

AMENDMENT NO. 4 to Master Professional Services Agreement 

Dated August 13, 2024 

This Amendment is entered into on January 28, 2025, between the Alameda Unified School 

District (District) and Pine Health (CONTRACTOR). The District entered into a PSA with 

CONTRACTOR for special education positions, and the parties agree to amend that Agreement 

as follows: 

1. Services

An increased need for services/positions filled. All positions are filled through the Master 

PSA Addendum. 

2. Compensation

Original PSA: $500,000.00

Amendment No. 4: $250,000

Amended PSA: $1,750,000.00.

3. Remaining Provisions: All other provisions of the Agreement, and prior Amendment(s) if

any, shall remain unchanged and in full force and effect as originally stated.

4. Amendment History:

□ There are no previous amendments to this Agreement.

IZI This contract has previously been amended as follows:

No. Date General Description of Reason for Amendment 

1 8/28/24 An increased need for services/ positions filled. 

2 10/8/24 An increased need for services/ positions filled. 

3 10/22/24 An increased need for services/ positions filled. 

"DISTRICT" CONTRACTOR" 

By: __________ _ 

Name: Gary K. Lym President, 
Board of Education Managing Director 

Amendment No. 4 to Master PSA -AUSD & Pine Health 

Amount of 

Increase 

(Decrease) 

$250,000.00 

$250,000.00 

$500,000.00 



TERMINATED



TERMINATED



TERMINATED



TERMINATED



TERMINATED



TERMINATED



TERMINATED



TERMINATED



TERMINATED



TERMINATED



TERMINATED



TERMINATED



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2024-2025.34 Approval of Budget Transfers, Increases,
Decreases

Item Type: Consent

Background: After adopting the fiscal year budget, it is often necessary to make budgetary
transfers and revisions. Budget transfers allow budget managers to redistribute
funds as needs and plans change, and budget revisions allow the district to
increase or decrease funds based on entitlements and grants received. 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes: 01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): Will increase revenues and expenditures in the District in the amount of
$78,917.86.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #5
- Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.| #7 - All employees must receive respectful treatment and
professional support to achieve district goals.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type

Resolution No. 2024-2025.34 1/21/2025 Resolution
Letter

Attachment A 1/21/2025 Backup Material

 



ALAMEDA UNIFIED SCHOOL DISTRICT 

Alameda, California 

Resolution 

January 28, 2025 Resolution No. 2024-2025.34

WHEREAS, the state statute require budget appropriations to be adopted by the Board of Education in the 
following object codes:

1000 Certificated Salaries
       2000 Classified Salaries
       3000 Employee Benefits
       4000 Books and Supplies
       5000 Services and Other Operating Expense
       6000 Capital Outlay

7000 Other Sources and Uses

AND, WHEREAS, the Board of Education desires to change the adopted appropriations; 

NOW, THEREFORE, BE IT RESOLVED that the changes be made to the adopted appropriations as per 
Attachment A.

PASSED AND ADOPTED by the following vote this 28th day of January, 2025:

AYES: 

NOES: 

ABSENT:  

MEMBERS: 

MEMBERS: 

MEMBERS: 

Gary K. Lym, President 
Board of Education
Alameda Unified School DistrictATTEST:

By:
Pasquale Scuderi, Secretary 
Board of Education
Alameda Unified School District

Approval of Budget Transfers, Increases, Decreases



1/21/2025
Attachment A

School/Dept Description Amount
Alameda High School Donations 21,712.59$        
ASTI Donations 600.00$              
Bayfarm Elementary Donations 4,000.00$           
Earhart Elementary Donations 30.00$                 
Ed Services Donations 276.00$              
Edison Elementary Donations 396.25$              
Encinal Jr./Sr. High School Donations 3,241.00$           
Lincoln Middle School Donations 19,981.38$        
Love Elementary Donations 24,827.00$        
MOF Donations 1,763.64$           
Paden Elementary Donations 1,770.00$           
Ruby Bridges Elementary Donations 320.00$              

Total Donations 78,917.86$      

BUDGET REVISIONS
(Budget Revisions affect Fund Balance;

Amounts are either added or subtracted from Fund Balance)



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2024-2025.35 Authorization to Dispose of Surplus Property

Item Type: Consent

Background: Education Code Sections 17545 and 17546 permit the Board of Education,
through its designated agent, to legally dispose of surplus equipment that is
either obsolete or in disrepair, and thus should be removed from district
inventory.
 
Exhibits A, B, C, D and E list items that are either damaged, obsolete, or no
longer needed by the district, as well as materials that should be stored but are
not currently required at the site.
 
Approval of Resolution No. 2024-2025.35 will authorize staff to dispose of
these items in the most appropriate manner, in accordance with Administrative
Regulation 3270: Sale and Disposal of Books, Equipment, and Supplies.

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type

Resolution No. 2024-2025.35 1/21/2025 Resolution
Letter

Exhibit A 1/21/2025 Backup Material
Exhibit B 1/21/2025 Backup Material
Exhibit C 1/21/2025 Backup Material
Exhibit D 1/21/2025 Backup Material
Exhibit E 1/21/2025 Backup Material

 



ALAMEDA UNIFIED SCHOOL DISTRICT 

Alameda, California 
Resolution 

January 28, 2025

AYES: MEMBERS: 

NOES: MEMBERS: 

ABSENT: MEMBERS: 

Gary K. Lym, President 
Board of Education

Alameda Unified School District 

ATTEST:

By:____________________________________

Pasquale Scuderi, Secretary
Board of Education 

Alameda Unified School District 

  Resolution No. 2024-2025.35

 Authorization to Dispose of Surplus Property

WHEREAS, the state requires a resolution to be adopted by the Board of Education for the property transfer or 
retirement of used and obsolete equipment used in Maintenance, Operations, and Facilities, Food Services, or 
Technology as listed in:

Exhibits A, B, C, D & E -  Property Transfer or Retirement Forms

AND WHEREAS, the Board of Education desires to change the adopted appropriations,

NOW, THEREFORE, BE IT RESOLVED that the changes be made to the adopted appropriations as per the 
Exhibit. 

PASSED AND ADOPTED by the following vote this 28th day of January, 2025



Type of request:

Current Location

Property Item Type

Item Details

Qty Item Description Model/Serial Number Asset Tag Condition

Submitter Signature

Site Admin Signature

Director Signature

Asst. Superintendent Signature

Submitted By: Hulihan, Joan

Date Submitted: 1/13/2025

Form #: 65840

Property Transfer/Retirement Form

Transfer Waste Recycle

Lincoln Middle School

Furniture/ Equipment

1 Broken cabinet 102550 102550 3 - Retire/Poor

Approvals

Exhibit A



Type of request:

Current Location

Property Item Type

Item Details

Qty Item Description Model/Serial Number Asset Tag Condition

Submitter Signature

Site Admin Signature

Director Signature

Asst. Superintendent Signature

Submitted By: Ramos, Sandra 

Date Submitted: 1/13/2025

Form #: 65841

Property Transfer/Retirement Form

Transfer Waste Recycle

Woodstock Child Development Center

Furniture/ Equipment

30 old furniture and broken toys 0 0 3 - Retire/Poor

Approvals

Exhibit B



Type of request:

Current Location

Property Item Type

Item Details

Qty Item Description Model/Serial Number Asset Tag Condition

Submitter Signature

Site Admin Signature

Director Signature

Asst. Superintendent Signature

Submitted By: Dominguez, Terry 

Date Submitted: 1/7/2025

Form #: 65643

Property Transfer/Retirement Form

Transfer Waste Recycle

Alameda High School

Furniture/ Equipment

1 Ream cutter - Heavy duty None available 101439 2 - Fair

Approvals

Exhibit C



Type of request:

Current Location

Property Item Type

Item Details

Qty Item Description Model/Serial Number Asset Tag Condition

Submitter Signature

Site Admin Signature

Director Signature

Asst. Superintendent Signature

Submitted By: Krueger, Dani 

Date Submitted: 1/14/2025

Form #: 65868

Property Transfer/Retirement Form

Transfer Waste Recycle

Alameda High School

Furniture/ Equipment

7 Various Weight Equipment N/A N/A 3 - Retire/Poor

Approvals

Exhibit D



Type of request:

Current Location

Property Item Type

Item Details

Qty Item Description Model/Serial Number Asset Tag Condition

Submitter Signature

Site Admin Signature

Director Signature

Asst. Superintendent Signature

Submitted By: Krueger, Dani 

Date Submitted: 12/18/2024

Form #: 65093

Property Transfer/Retirement Form

Transfer Waste Recycle

District Office- Business Services

Technology

1 Bay Farm - Expired Automatic Electronic
Defibrillator

Life Line DDU-100A 3 - Retire/Poor

Approvals

Exhibit E



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2024-2025.36 Approval of Notice of Completion: Encinal
Junior & Senior High School Pool Exiting Project

Item Type: Consent

Background: The Encinal Jr & Sr High School Pool Exiting Gate Alterations Project, was
completed by general contractor Lathrop Construction Associates, Inc.  The
project was completed on October 25, 2024, per project specifications and a
Notice of Completion will be filed with the County of Alameda.
 
This project was completed on behalf of the City of Alameda and all costs
(Lathrop Construction Associates, Inc. and other contractors and fees) shall
be reimbursed to the District. 

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): 26,910.00. - for Lathrop Construction Associates, Inc. portion of the project.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type

Resolution No. 2024-2025-36 1/21/2025 Resolution
Letter

Notice of Completion 1/21/2025 Backup Material

 



ALAMEDA UNIFIED SCHOOL DISTRICT 
Alameda, California 

Resolution 

January 28, 2025   Resolution No. 2024-2025.36 

Notice of Completion for 
Encinal Jr. & Sr. High School Pool Exiting Gate Alterations Project 

WHEREAS, the Superintendent or Designee acting under authority granted by the Governing 
Board by this Resolution No. 2024-2025.36 has accepted the Notice of Completion for the 
Encinal Jr. & Sr. High School Pool Exiting Gate Alterations Project completed by 
Lathrop Construction Associates, Inc., with theirs and all other work approved and budgeted 
by the Governing Board, and the District will file the Notice of Completion with the County 
of Alameda; and 

WHEREAS, the following work was completed: 

NOW, THEREFORE, BE IT RESOLVED, that the Governing Board hereby ratifies the Notice 
of Completion. 

PASSED AND ADOPTED by the following vote this 28th day of January, 2025: 

AYES:  MEMBERS: 

NOES:  MEMBERS: 

ABSENT: MEMBERS: 

Gary K. Lym, President 
Board of Education 
Alameda Unified School District 
Alameda County, State of 
California 

ATTEST: 

By:   
Pasquale Scuderi, Secretary  
Board of Education 
Alameda Unified School District 

Contractor Description of Work Cost 

Lathrop Construction Associates, Inc. Original Proposal $  26,910.00 

Change Orders $      0.00 

$  26,910.00 



NOTICE OF COMPLETION 

Recording Requested By  
and When Recorded Mail To: 
 
Alameda USD 
2060 Challenger Drive 
Alameda, CA 94501 
 
Attention: 
Shariq Khan, Assistant Superintendent,  
Business Services 
 
GOVT Code 27383-No Fee 

 
SPACE ABOVE THIS LINE IS FOR RECORDER’S USE 

 
NOTICE OF COMPLETION 

Civil Code §§ 8182, 8184, 9204, and 9208 
 
NOTICE IS HEREBY GIVEN THAT: 
 
1. The undersigned is the Owner or agent of the Owner of the Project 
described below. 
 
2. Owner’s full name is Alameda Unified School District 
 
3. Owner’s address is _2060 Challenger Drive, Alameda CA 94501. 
 
4. The nature of Owner’s interest in the Project is: 
 X Fee ownership __ Lessee __ Other:________________________ 
 
5. Construction work (the “Project”) was performed on Owner’s behalf is 
generally described as follows: Encinal Jr & Sr HS Pool Exiting Gate Alterations 
 
6. The name of the original Contractor for the Project is: Lathrop 
Construction Associates, Inc. 
 
7. The Project was completed on: October 25, 2024 
 
8. The Project is located at: 210 Central Avenue, Alameda, CA 94501 
 
Verification:  
 
I, the undersigned, declare under penalty of perjury under the laws of the State of 
California that I have read this notice, and I know and understand the contents 
thereof, and that the facts stated therein are true and correct. 
 
__________________________  ________________________________ 
Date and Place     Signature of Person Signing on Behalf of Owner 
 

Shariq Khan, Assistant Superintendent, 
Business Services 

      Print Name and Title 



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Presentation from City of Alameda on Central Avenue Project and the
Potential Impact on AUSD School Communities (15 Mins/Information)

Item Type: Information

Background: Last Fall, AUSD Board of Education members asked AUSD staff to
approach the City of Alameda to invite City staff to come and present on
upcoming City construction and traffic projects that may impact school
communities and neighborhoods.
 
Tonight, Brendin Christolear, City of Alameda Supervising Civil Engineer, will
give a presentation that will show the City's various projects that are in or
around AUSD schools. 
 
Projects to be discussed include the Central Avenue project, which includes
two motor vehicle travel lanes, a center turn lane, bicycle lanes between the
Sherman Street/Encinal Avenue intersection and Eighth Street at Washington
Park, a two-way bikeway between Eighth Street at Washington Park and the
Main Street/Pacific Avenue intersection at Alameda Point, shorter and higher
visibility pedestrian crossings with new or upgraded RRFBs at 4 intersections,
new or extended turn pockets at signalized intersections, accessible on-street
parking, bike racks, signage, bus stop improvements and roundabouts at the
following three intersections:
 

Pacific Avenue and Main Street intersection near Alameda Point
Third Street and Taylor Avenue intersection by Encinal Jr. & Sr.
High School
Sherman Street and Encinal Avenue intersection in the Gold Coast
area

 
 

AUSD LCAP Goals: 3. Support parent/guardian development as knowledgeable partners and
effective advocates for student success.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #4
- Parental involvement and community engagement are integral to student
success.| #5 - Accountability, transparency, and trust are necessary at all levels
of the organization.



Submitted By: Board Member Referral

ATTACHMENTS:
Description Upload Date Type
City of Alameda Construction Projects 1/22/2025 Presentation



AUSD Board Meeting
January 28, 2025

Update on Central Ave & 
Other Safe Streets 

Projects
1



Central Avenue 
Safety

Improvement 
Project

Bicycle High Injury 
Corridor Map



Central Ave: Agenda

• Overview
• Timeline
• Construction
• Q&A



Central Ave: Project Team
• Project Team:

– City of Alameda
• Scott Wikstrom – City Engineer
• Brendin Christolear – Supervising Civil Engineer
• Michaela Wood – Assistant Engineer
• Gail Payne – Planning Project Manager

– CDM Smith (Design Consultants)
– CSG (Construction Management)



Central Ave:  Project Location

Central Ave (Main St/Pacific Ave to Sherman St/Encinal Ave)

City Project



Central Ave: Project Overview
• Improvements

– Road diet with bikeway
– High visibility crosswalks
– Bus stops and islands
– Roundabouts and bio‐retention
– Signal modifications at:

• Webster
• 8th Street
• Sherman/Encinal 



Central Ave: Project Overview
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 Bid opening on August 1, 2024

 Contract Award at September 17, 2024, City Council Mtg

 Pre-Construction meeting on December 12, 2024

 Construction starts on January 27, 2025

o Expected duration: 360 working days (about 18 months)
o Estimated construction cost: $15.5 million

Central Ave: Construction Timeline
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Central Ave: Construction Phases

Phase 1
(north side)

Phase 1
• North side, from Lincoln to Fifth
• North side of Central closed to traffic
• Westbound traffic diverted at Fifth or Webster
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Central Ave: Construction Phases

Phase 1
(north side)

Phase 1
• North side, from Lincoln to 5th

• North side of Central closed to traffic
• Westbound traffic diverted at 5th or Webster

Timing
• January 2025-June 2025
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Central Ave: Construction Phases

Phase 2
(south side)

Phase 2
• South side, from Lincoln to Fifth
• South side of Central closed to traffic
• Southbound traffic diverted at Pacific
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Central Ave: Construction Phases

Phase 2
(south side)

Phase 2
• South side, from Lincoln to Fifth
• South side of Central closed to traffic
• Southbound traffic diverted at Pacific

Timing
• June 2025-January 2026



Phase 3
• Roundabout at Central/Main/Pacific
• Intersection closed
• Southbound traffic diverted onto RAMP
• Northbound traffic diverted onto Oriskany
• Westbound traffic diverted onto Third
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Central Ave: Construction Phases

Phase 3

Timing
• April 2026

Ralph Appezzato Memorial Parkway

Oriskany Avenue
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Central Ave: Construction Phases

Phase 1
(north side)

Phase 2
(south side)

Phase 3 Phase 1
• January 2025-June 2025

Phase 2
• June 2025-January 2026

Phase 3
• April 2026

Work between Fifth and Sherman will be ongoing 
throughout the project. At least one lane of travel will 
be open in each direction.



Central Avenue Safety
Improvement Project

https://www.alamedaca.gov/Central

Brendin Christolear, Supervising Civil Engineer
bchristolear@alamedaca.gov – 510-747-7929

Michaela Wood, Assistant Engineer
mwood@alamedaca.gov – 510-381-8963

Questions?



Other Transportation Projects + Programs 
Updates

16



Complete: Clement Ave Improvements

17

• Construction complete 
2024

• Near Thompson Field and 
AUSD food distribution 
warehouse. 

alamedaca.gov/clement



2025 Paving Project

• School: Bay Farm 
Elementary

• 2025 Design and 
Construction

• Includes parking protected 
bike lanes

• Took to Jan 22, 2025
Transportation Commission 
meeting for input



Highway Safety Improvement 
Program (HSIP)

• School: Lincoln Middle School
• Under Construction now: Fernside

& San Jose intersection 
improvements



2025 Construction: Clement/Tilden Way

20

alamedaca.gov/ClementTilden

Project is near Edison School



2025 Construction: SR2S Infrastructure

Safety improvements coming in 2025 
(SSAs already done):
• Academy of Alameda
• Earhart 
• Edison
• Franklin
• Love
• Maya Lin School
• Nea Community Learning Center
AlamedaCA.gov/SchoolStreets

21

SSAs In progress:
• Otis
• Ruby Bridges
• Bay Farm
• Alameda High



Design & Construction: Grand Street

• Schools: Wood, Franklin
• 2025 Construction: Shore Line to Otis
• 2024‐2025 Design: Otis to Encinal
• Unfunded: Encinal to Clement

22AlamedaCA.gov/GrandStreet



Design & Construction: Neighborhood Greenways

• Schools: Neighborhood Greenways will 
connect many schools throughout 
Alameda, including St Joe’s and Edison

• Greenways are low‐stress, traffic‐
calmed streets for people of all ages + 
abilities

• 2025: Design and Construction of Slow 
Street segments of:

– Pacific Ave
– San Jose/Morton Ave
– Versailles Ave

23AlamedaCA.gov/NeighborhoodGreenways



Design: Lincoln/Marshall/Pacific

24

• Improvements at 
Lincoln/Walnut 
constructed 2024

• Won $16 million federal 
grant for full project

• Construction 
anticipated 2026‐2027

• alamedaca.gov/Lincoln
MarshallPacific

Schools: AoA, ACLC, Edison, Encinal, Love, Nea, Paden, Maya Lin 



Design: Willie Stargell Complete Street

• Schools: Ruby Bridges, ASTI, Island 
High, Nea, ACLC

• Applied for 5 grants in 2024
• alamedaca.gov/stargell

25



Programs: School Street Safety

• City‐funded 5th grade 
bicycle education

• Crossing guards
• Alameda County Safe 

Routes to School
• Annual Bike Festival

26

2024 Bike Festival at Love School



How Families Can Engage

www.AlamedaCA.gov/SaferStreetsLearn More:

www.AlamedaCA.gov/StreetSafetyReport
Submit a Street Safety 
Concern:

www.AlamedaCA.gov/SubscribeJoin Mailing Lists:

Transportation@alamedaca.gov
VisionZero@alamedaca.gov

Contact Us:

27



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: 2024-25 Three-Year Local Control and Accountability Plan (LCAP) Goal 3
(20 Mins/Information)

Item Type: Information

Background: The Local Control and Accountability Plan (LCAP) is a three-year plan that
describes the goals, actions, services, and expenditures to support positive
student outcomes that address state and local priorities. The LCAP provides
an opportunity for local educational agencies (LEAs) to share their stories of
how, what, and why programs and services are selected to meet their local
needs.
 
AUSD's 2024-25 Three-Year Local Control and Accountability Plan was
approved by the Board on June 25, 2024. On September 24th, staff presented
an update focused on Goal 1. An update on Goal 2 was brought to the Board
on December 10th.
 
Tonight's presentation is focused around LCAP Goal 3: Every school
provides the academic, social/emotional, and culturally responsive
support each student needs to reach their academic goals.

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 3. Support
parent/guardian development as knowledgeable partners and effective
advocates for student success.| 4. Ensure that all students have access to basic
services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.| #3 - Administrators must have the
knowledge, leadership skills and ability to ensure student success.| #4 -
Parental involvement and community engagement are integral to student
success.| #5 - Accountability, transparency, and trust are necessary at all levels
of the organization.| #6 - Allocation of funds must support our vision, mission,
and guiding principles.| #7 - All employees must receive respectful treatment
and professional support to achieve district goals.

Submitted By: Kirsten Zazo, Assistant Superintendent of Educational Services



ATTACHMENTS:
Description Upload Date Type
2024-25 LCAP Goal 3_1.28.25 1/24/2025 Presentation
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THREE-YEAR LOCAL 
CONTROL AND 

ACCOUNTABILITY 

PLAN (LCAP) 
GOAL 3

JANUARY 28, 2025



ALAMEDA COUNTY OFFICE OF EDUCATION acoe.org 2

Welcome to the LCAP!

2024-25 will be Year 1 of the three-year plan

YEAR 1

2024-25

YEAR 2

2025-26

YEAR 3

2026-27

2



ALAMEDA COUNTY OFFICE OF EDUCATION acoe.org 3

AUSD's Strategic Plan: Focal Areas

3

Focus Area 1:
Foundational Program

Focus Area 2:
Systems and Structures

for Student Support

Focus Area 3:
Resource, Talent Management,

and Communications

1.1 Student’s daily learning 
experiences are engaging, 
utilize multiple ways of 
learning, and feature lots of 
student talk

1.2 Learning is aligned to and 
supported by grade-level 
standards and clear policies

1.3 Relationships are built or 
improved to support learning 
and supportive environments

2.1 Every school and teacher provides the 
academic, social/emotional, and culturally 
responsive support each student needs

2.2 Educators have time to collaborate and 
grow in service of student learning

2.3 School teams consistently support 
equitable student outcomes

2.4 School and student schedules  create 
equitable access and learning opportunities

3.1 Finance: provide long-term financial 
stability necessary to maintain core 
programming and services

3.2 Talent Management: Build a focused 
and diverse team where all positions are 
fully staffed with qualified personnel

3.3 Communications: Use accurate, 
transparent, and engaging 
communications across multiple channels 
to support AUSD’s students, staff, and 
families



Goal 1 

LCAP District-wide Goals

4

Create and improve the foundational education program where student’s 

daily learning experiences are engaging, utilize multiple ways of learning, 

and feature lots of student talk. Student learning is driven by grade-level 

standards and tasks that support critical thinking, connections to real world 

concepts and developing healthy relationships.

Goal 2 
We work to build relationships between families, students, and staff to 

ensure schools are supportive, inclusive, and safe.

Goal 3 Every school provides the academic, social/emotional, and culturally 

responsive support each student needs to reach their academic goals.

Strategic Plan Goals 1.1, 1.2

Strategic Plan Goal 1.3

Strategic Plan Goal 2.1



5
5



GOAL: AUSD teams will repurpose and integrate 
appropriate bandwidth toward more focused 
student outcomes and individual students. 

Pre K- 3rd Grade Alignment

Literacy Framework

Mentoring and Advising

Special Education

Collaboration and Schedules 

Teacher and Para Recruitment

Resources and Finance 

Collective and coordinated 
contributions toward

Intensively supporting all K-2  students struggling in 
reading and writing (Black or African-American 
students overrepresented in that group)

6 6

Focus of Our Work



ALAMEDA COUNTY OFFICE OF EDUCATION acoe.org 7

How All Plans Work Together

7

1. Strategic priorities should drive and influence each subsequent level of planning 

district-wide.

2. Those priorities gain sharper focus and detail the closer they move to the 

classroom.

3. The LCAP seeks to compile and account the investments, expenditures, and 

initiatives that support all levels of planning.



GOAL 3
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LCAP GOAL 3

Actions
Funding

24-25 What does this look like?

3.1 Implement common 
teaming structures that are 
designed to monitor 
student progress and 
provide differentiated 
support when needed. 

$1,496,730 Provide additional staffing to support students access and participation in targeted 
interventions. As part of AUSD’s MTSS strategic plan, COST teams are in place at all 
15 school sites and led by TSAs who function as intervention leads/COST facilitators. 
These teams monitor school-wide student data as one method for identify students 
in need of additional academic or behavioral support. They also triage referrals to 
intervention from staff and families, assign Tier 2 or 3  interventions as needed, and 
monitor student progress in those intervention as applicable. These TSAs also 
provide direct student service in the form of small group intervention or 1:1. 
Student Services Program Manager provides ongoing coaching to Tier 1 (Culture & 
Climate) and Tier 2/3 (COST) teams throughout the school year to 

3.2 Targeted FTE to support 
English Learners

$484,298.00 FTE allocations for Designated ELD and Literacy intervention sections above base 
allocation,  allowing for lowered class sizes and proficiency-based scheduling. Also 
provides for sheltered courses for newcomers.

9
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LCAP GOAL 3, cont...
Actions

Funding
24-25 What is resourced and what has changed

3.3 Provide expanded mental 

health services to support 

students' ability to access 

learning.

$640,000 Each school site will make individual and group counseling referrals to Alameda Family Services 
(contracted mental health provider) through their COST meetings. School sites will have a link for self-
referral to counseling services on their school website. Alameda Family Services will provide Case 
Management Services to identified families that need additional support with housing and basic needs. 
Alameda Family Services will collaborate with site administrators to provide professional development 
to staff around trauma-informed practices

3.4 Support schools with the 

highest unduplicated count
$1,036,020 Provide additional staffing, materials, supplies, professional development, and professional services to 

increase student inclusion and acceleration with specific focus on our students who are identified as 
needing additional support on the California data dashboard. This includes additional administrative 
support, teen parenting and childcare, and AVID programs

3.5 Provide Mentoring and 

advising to support case 
management, family 
communication and direct 

intervention services for 
students who are identified as 
needing additional support on 

the California data dashboard 
along with additional PD for 
staff to support. 

$ 607,772 Our Advisors are assigned to 2 elementary and 2 middle schools to assist with general education 
support and intervention. All TK-12 schools are expected to identify focal students and provide wrap-
around support as needed. Focal students can be student from the student group on the California 
dashboard indicated in red and or Black, Multi-Ethnic and or Latino students who are below the 50th 
percentile in STAR Reading and Math, Chronically Absent, and have 1 or more Office 
Referral/Suspension. Staff training in Culturally Responsive Teaching and Equity.

10



11

Multi Tiered Systems of Support (MTSS)

11

Tier 1 (Every school, every student) Tier 2 & 3 (Every school, some students) 
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Coordination of Services Teams (COST)

How is COST 
directly impacting 
daily student 
experience? 

12
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Mental Health and Wellness

How is our 
partnership with 
Alameda Family 
Services (AFS) 
directly impacting 
daily student 
experience? 

13
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2024-25 LCAP: Statutory Deadlines
HIGH-LEVEL OVERVIEW

December January February March April

Budget 
packets 

shared with 
school sites 

and 
enrollment 
projections 
completed

Budget 
meetings

SPSA/LCAP 
refinement

SPSA/LCAP 
refinement 

and 
rewriting of 

proposed 
goals and 

actions

SPSA/LCAP 
refinement 
and rewrite 
of proposed 

goals and 
actions

ACOE 
review of 

DRAFT 
LCAP

14

May

SPSA/LCAP 
refinement

Determine 
Staffing for 

the next 
school year

Adjust 
budget to 
support 

proposed 
goals and 

actions

CAC 
review of 

DRAFT 
LCAP

SSC’s 
review 

and 
approval 
of SPSA 

plans
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2025-26 LCAP: Statutory Deadlines
HIGH-LEVEL OVERVIEW

June July August. September October

Board 
Meeting 

#1: 
Public 

Hearing

Board 
Meeting 

#2: 
Adoption

LCAP 
Submitted 

to ACOE
July 1, or 
within 5 
days of 
board 

adoption

ACOE issues 
Clarifying 
Questions 

letters
August 15

Submit 
Clarifying 
Questions 

written 
responses to 

ACOE
August 30

ACOE 
Deadline for 
Approving 

LCAPs

15

November

Establish 
LCAP 

Advisory 
Group and 
meeting 
schedule

Establish 
SSC’s at 

School Sites 
and monthly 

meeting 
schedule

SPSA/LCAP 
refinement



BOARD 
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Kirsten Zazo
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Update on Student Assessment and Report Cards (15 Mins/Information)

Item Type: Information

Background: Tonight staff will present the Board with an update on Student Assessment and
Report Cards. The Presentation titled Assessing Students Accurately:
Progress Updates on Elementary and Secondary Levels will cover:
 
1. Elementary: TK-3 Report Card Updates
 - Goals and Key Actions
 - Next Steps
2. Secondary: Grading Practices Updates
  - Goals and Key Actions
 - Successes and Challenges
  - Next Steps

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 3. Support
parent/guardian development as knowledgeable partners and effective
advocates for student success.| 4. Ensure that all students have access to basic
services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.| #3 - Administrators must have the
knowledge, leadership skills and ability to ensure student success.| #4 -
Parental involvement and community engagement are integral to student
success.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Vernon Walton, Director of Secondary Education and Tanya Harris, Director
of Elementary Education

ATTACHMENTS:
Description Upload Date Type
Assessing Students Accurately: Progress
Updates_1.28.25 1/21/2025 Presentation



Assessing Students Accurately: 
Progress Updates on 

Elementary & Secondary Levels 

Tanya Harris, Director of Elementary Education
Vernon L. Walton Jr., Ed.D., Director of Secondary Education

Erin Ashworth, TSA Elementary
Jan Carroll, TSA Instructional Technology

January 28, 2025



1. Elementary: TK-3 Report Card Updates

a. Goals and Key Actions

b. Next Steps

2. Secondary: Grading Practices Updates

a. Goals and Key Actions

b. Successes and Challenges

c. Next Steps

Agenda

Page 2



Elementary Goals→TK-3 Report Cards

Page 3

 Four Objectives for New Elementary Report Cards

1
Adding 

Asset-Based 
Language 

throughout New 
Report Card

2
Adding New 

Social-Emotional 
Domain

3
Creating a 

Family-Friendly 
Online Report 

Card Guide

4 
Aligning with 

District Priority 
Standards and 

AUSD’s Literacy 
Framework

K-2 Report Card Family Guide



Key Actions

Page 4

● Solicited family feedback on prior report cards

● Collaborated with grade level teams to create new report cards

● Met with TK-3 teachers at each site for review and feedback

● Established new descriptors for levels of achievement

Elementary

4    Exceeds Standard

3    Meets Standard

2    Approaching Standard

1    Not Yet Approaching Standard
TK-3 last year; K-2 this year; and 4-5 next year



Next Steps

Page 5

2024-2025
Updating TK 

and 3rd Grade 
Report Cards

2025-2026
Updating 4th 

and 5th Grade 
Report Cards

Continued collaboration with grade level 
teams to create improved report cards



Secondary Goals→Rebranded Vision

Page 6

☑ Initiated   🟢Developing



Created 3 Gradebook Templates: All have fixed grade 
scales, and the percentage-based templates below are set 
to Minimum Grading 50-100. 

Key Actions→ 2024-2025

Page 7

50-100% A-F Template
with Minimum Grading

70-100% Pass/Fail Template
with Minimum Grading

Mark Low % High % Mark Low % High %

A

B

C

D

F

90.00

80.00

70.00

60.00

50.00

100.00

89.99

79.99

69.99

59.99

P

F

70.00

0.00

100.00

69.99

Seventy percent is the Pass cut off. A “C” 
represents meeting the standard. Below a 
“C” is approaching the standard, not a Pass.



Piloting a Rubric Gradebook: Approximately 13 teachers 
used rubric gradebooks for the Fall term. The rationale 
for piloting a rubric scale this year is three-fold: 

1. To accommodate teachers who have already been 
working with rubric scoring in Aeries

2. To accommodate teachers who prefer to move to a 
scale that does not require a Minimum Grading 
adjustment because it has “0” as a score

3. To gather data on the efficacy of rubric scoring as a 
practice that assesses students accurately and adjust 
accordingly.

Key Actions→ 2024-2025, cont…
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● Professional Development (PD): 

○ August PD→ Training on new gradebook templates and 
exploring Common Reporting Standards; 

○ October PD→ Identifying Common Reporting 
Standards by course and exploring grade weighting 
practices; and 

○ January 31st PD→ Constructing District-wide 6-8 & 
9-12 Academic Integrity Policies and Discipline-Aligned 
Late Work policies by grade level

● Crescendo Partnership: Continuing work with 2nd year 
cohort and beginning a 1st year cohort with online, 
self-paced training

Key Actions→ 2024-2025, cont…

Page 9



Secondary Teacher Surveys: Collected data at each session 
of Professional Development on Assessing Students 
Accurately and using those responses to inform 
discussions on policies and practices for the January 2025 
PD. Our goals are to…
● Move staff toward Subject-Aligned policies for Late 

Work and Retakes, recognizing that disciplines have 
different requirements.

● Construct two District-wide Academic Integrity Policies, 
one for Middle Schools and one for High Schools.

Key Actions→ 2024-2025, cont…
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Successes 

● Implementing Aeries 
gradebook templates

● Refining 6-8 Common 
Reporting Standards

● Initiating work on 9-12 
Common Reporting 
Standards

● Collecting data on grading 
policies via surveys

● Initiating conversations on 
weighting practices

Successes & Challenges 2024-2025

Page 11

Challenges  

● Optimizing Rubric 
gradebooks

● Designing gradebooks to 
better manage Formative 
and Summative assessments

● Weighting Summative 
assessments more or only & 
Formative less or not at all

● Communicating the merits of 
Minimum Grading to 
teachers, students, & families



Working with disciplines to identify Common 
Reporting Standards in to use in Aeries 

Next Steps: 2024-2025

Page 12



● Working with disciplines by grade level on Late 
Work policies for consistency and continuity, 
targeting a start date of next year

● Working with site representatives on language 
for District-wide Middle and High School 
Academic Integrity Policies for next year

● Refining Rubric gradebooks to fully optimize 
the features available in Aeries

Next Steps: 2024-2025, cont…
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Discussion

Assessing Students Accurately: Progress Updates

Page 14



ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Governor's Budget Proposal for 2025-2026 Fiscal Year (10 Mins/Information)

Item Type: Information

Background: Governor Newsom submitted his 2025-2026 State Budget proposal to the
legislature on January 10, 2025. Staff attended School Services of California
Governor's Budget Workshop in Sacramento on Tuesday, January 21.
 
The budget proposal will start the 2025-2026 budget cycle which begins on
July 1, 2025. The state legislature and other stakeholders will review, discuss,
and negotiate the budget during the spring.  The Governor will release the
administration’s revised budget proposal in May 2025.
 
Tonight, staff will provide a briefing on the Governor’s budget proposal for
the fiscal year 2025-2026.
 
NOTE:  This presentation was uploaded at 4:40pm on Friday, January
24.
 
  

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation: This item is presented for information only.

AUSD Guiding Principle: #5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type
Governor's Budget Proposal Presentation 1/24/2025 Presentation

 



Governor’s Budget Proposal
for

Fiscal Year 2025-2026

January 28, 2025

1



• Background and timeline

• Governor’s proposal for 2025-2026 education budget

• Next steps

2

Agenda



3

Governor’s 
May Revision

Governor’s 
Budget

Agreement reached among 
Assembly Speaker, Senate 
President pro Tempore, and 

Governor; final 
2025-26 State Budget enacted

Legislature 
adopts its version 

of the 2025-26 
State Budget

1410 15 30

Late January 
Senate 

Overview 
hearing

Winter/Spring 
Senate 

subcommittee 
hearings

Late May 
final Senate 

subcommittee 
hearings and 

decisions

Early June 
full Senate budget 

hearing 
of subcommittee 

reports

Late January 
Assembly 
Overview 
hearing

Winter/Spring 
Assembly 

subcommittee 
hearings

Late May 
final Assembly 
subcommittee 
hearings and 

decisions

Early June
 full Assembly 
budget hearing 

of subcommittee 
reports

Legislative 
leaders negotiate 

with the 
Governor

State Budget Process – Background & Timeline
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Governor’s Proposal for 2025-2026
• Balanced budget proposal

• State revenues have been booming with the stock market rally
• Fully funds the cost-of-living adjustment (COLA)
• 2024-25 “fiscal maneuver” reduces the Proposition 98 guarantee by about $1.6 

billion

$115,282 $119,188

D
ol

la
rs

 in
 m

illi
on

s

$117,600

2025-26 Governor’s Proposal2024-25 Enacted Budget



Year COLA at First 
Interim

January Budget 
Proposal

2024-25 1.07% 1.07%
2025-26 2.93% 2.43%
2026-27 3.08% 3.52%
2027-28 3.30% 3.63%

5

Cost of Living Adjustment (COLA)
• The statutory COLA is computed using federally aggregated metrics

About $500K 
per year 
reduction



Restoration
Proposal to allocate 
$378 million on one-time 
basis to restore the 2023 
cut

Needs Assessment
The additional amount will require a 
needs assessment to provide services 
to students in the greatest need of 
learning recovery supports

Reporting
Expenditures must be 
reported in the LCAP

Learning Recovery Emergency Block Grant (LRBG)

6

Proposed Categorical Funding
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• Changes to the Board 
approved plan highlighted 
in orange

• Due to uncertainty 
regarding reduction by the 
State or change in 
regulations, create an 
equivalent unrestricted 
resource to track these 
expenditures

• Will commit unused funds 
to guarantee 
implementation of the 
Board approved plan.

Learning Recovery Emergency Block Grant (LRBG) – Revised Plan
Program 2023-24 2024-25 2025-26 2026-27 Total

Universal collaboration 180,000$     230,000$     230,000$     230,000$     870,000$     
Additional site support: 535,522       535,522       

Special Ed. (1 FTE) 175,630       180,899       186,326       542,855       
TSA SPED (.5 FTE) 73,332         73,332         

Administrator @ Lincoln (1 FTE) 184,055       189,577       195,264       568,896       
Additional campus security (1.75 FTE) 96,977      109,948       113,246       320,171       
Teacher @ Maya Lin (.73 FTE) 107,830       111,065       114,397       333,292       

Develop literacy framework 41,250         41,250         41,250         41,250         165,000       
Develop revised grading policy 40,000         40,000         40,000         40,000         160,000       
Secondary school counseling (2.5FTE) -               264,982       272,931       281,119       819,032       
Multi-year tutoring pool 50,000         50,000         50,000         50,000         200,000       

-               
Indirect Cost 70,781         100,149       92,173         85,377         348,480       

Total 1,014,530$  1,377,176$  1,321,141$  1,223,733$  4,936,580$  


Sheet1

		Program		2023-24		2024-25		2025-26		2026-27		Total

		Universal collaboration		$   180,000		$   230,000		$   230,000		$   230,000		$   870,000

		Additional site support:		535,522								535,522

		Special Ed. (1 FTE)				175,630		180,899		186,326		542,855

		TSA SPED (.5 FTE)				73,332						73,332

		Administrator @ Lincoln (1 FTE)				184,055		189,577		195,264		568,896

		Additional campus security (1.75 FTE)		96,977		109,948		113,246				320,171

		Teacher @ Maya Lin (.73 FTE)				107,830		111,065		114,397		333,292

		Develop literacy framework		41,250		41,250		41,250		41,250		165,000

		Develop revised grading policy		40,000		40,000		40,000		40,000		160,000

		Secondary school counseling (2.5FTE)		- 0		264,982		272,931		281,119		819,032

		Multi-year tutoring pool		50,000		50,000		50,000		50,000		200,000

												- 0

		Indirect Cost		70,781		100,149		92,173		85,377		348,480

		Total		$   1,014,530		$   1,377,176		$   1,321,141		$   1,223,733		$   4,936,580









Discretionary Block Grant

TK Add-on to Implement 
10:1

Expanded Learning 
Recovery Program

TK Literacy & Mathematics 
Coaches

$1.8 billion, Prop 98 (one-time)
Allocation methodology not specified

Increase for LEAs with higher than 55%UPP
Still no fixed per student amount for AUSD 

$550 million, Prop 98 (one-time) 
Literacy Coaches and screening material

Accounting not clear at this point(ongoing) 

8

Proposed Categorical Funding
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Risks to the State Budget

• Stock market volatility

• Extreme weather events

• Delayed tax deadlines due to Los Angeles fires

• Federal policy uncertainty
• Tariffs

• Immigration

• Elevated interest rates
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Governor’s 
May Revision

Governor’s 
Budget

Agreement reached among 
Assembly Speaker, Senate 
President pro Tempore, and 

Governor; final 
2025-26 State Budget enacted

Legislature 
adopts its version 

of the 2025-26 
State Budget

1410 15 30

Late January 
Senate 

Overview 
hearing

Winter/Spring 
Senate 

subcommittee 
hearings

Late May 
final Senate 

subcommittee 
hearings and 

decisions

Early June 
full Senate budget 

hearing 
of subcommittee 

reports

Late January 
Assembly 
Overview 
hearing

Winter/Spring 
Assembly 

subcommittee 
hearings

Late May 
final Assembly 
subcommittee 
hearings and 

decisions

Early June
 full Assembly 
budget hearing 

of subcommittee 
reports

Legislative 
leaders negotiate 

with the 
Governor

State Budget Process and AUSD’s Budget Timeline

AUSD 
Second 
Interim

AUSD LCAP 
and Budget 
Preview for 

25-26
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Program
Include in 24-25 

Second Interim and 
25-26 Budget

Wait Until Signed In June 
2025

2.43% COLA (all applicable programs)
LREBG Additional Funding
TK LCFF Add-On For Ratios 

Discretionary Block Grant
TK-12 Literacy and Mathematics 
Coaches/Literacy Screenings

 We do not yet have allocation or program details for many proposals in the Governor’s Budget 

Next Steps for 24-25 Second Interim and 25-26 Budget

11



Board Discussion & 
Questions

12
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AB  Assembly Bill CPI  Consumer Price Index LEA  Local Educational Agency
ACA Affordable Care Act CTE  Career Technical Education LRE  Least Restrictive Environment
ADA  Average Daily Attendance DOF  Department of Finance MAA  Medi-Cal Administrative Activities
AP  Advanced Placement DSA  Division of the State Architect MOU  Memorandum of Understanding
API  Academic Performance Index EC  Education Code MTSS  Multi-Tiered Systems of Support
AYP  Adequate Yearly Progress EL  English Learner MYP  Multiyear Projection
BTSA  Beginning Teacher Support and Assessment EPA  Education Protection Account OPEB  Other Postemployment Benefits
CAASPP  California Assessment of Student Performance and Progress ERAF  Education Revenue Augmentation Fund OPSC  Office of Public School Construction
CALPADS  California Longitudinal Pupil Achievement Data System ESL  English as a Second Language P-1  First Principal (Apportionment)
CalPERS  California Public Employees Retirement System ESSA  Every Student Succeeds Act P-2  Second Principal (Apportionment)
CalSTRS California State Teachers Retirement System ESY  Extended School Year PAR  Peer Assistance and Review
CALTIDES  California Longitudinal Teacher Integrated Data Education System FAPE  Free and Appropriate Public Education PD Professional Development
CARS  Consolidated Application and Reporting System FCMAT  Fiscal Crisis & Management Assistance Team PI  Program Improvement
CASEMIS  California Special Education Management Information System FERPA Family Educational Rights and Privacy Act PTA  Parent Teachers Association
CBA  Collective Bargaining Agreement FRPM  Free and Reduced-Price Meals RDA  Redevelopment Agency
CBEDS  California Basic Educational Data System FTE  Full-Time Equivalent SACS  Standardized Account Code Structure
CCSS Common Core State Standards GAAP  Generally Accepted Accounting Principles SBE  State Board of Education
CDE  California Department of Education GASB  Governmental Accounting Standards Board SDC  Special Day Class
CELDT  California English Language Development Test IEP  Individualized Education Program SELPA  Special Education Local Plan Area
CNIPS  Child Nutrition Information Payment System LAO  Legislative Analyst’s Office SPSA  Single Plan for Student Achievement
COE County Office of Education LCAP  Local Control and Accountability Plan TK  Transitional Kindergarten
COLA  Cost-of-Living Adjustment LCFF  Local Control Funding Formula TRANs  Tax and Revenue Anticipation Notes
COP  Certificate of Participation UPP  Unduplicated Pupil Percentage

Acronyms
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2024-2025.37 Declaration of Intent to Grant an Easement to
Alameda Municipal Power at Franklin Elementary School (5 Mins/Action)

Item Type: Action

Background: Alameda Municipal Power (“AMP”) is seeking a perpetual permanent
nonexclusive easement at Franklin Elementary School located at 1433 San
Antonio Ave, Alameda, California 94501 (Assessor’s Parcel Number 72-0335-
1-4). Measure I Bond Modernization work was completed at Franklin
Elementary School and this Easement was granted by the Board of Education
on September 22, 2020. However, following approval of the easement, AMP
indicated a need for updates to the language and the easement was thus never
recorded with the Alameda County Recorder. The updated easement is
therefore being presented in order to service the new electrical service lines
which have been constructed at the property, as the District must convey right
of way easements at the site to AMP.
 
Education Code requires a two-step process for granting easements. Step one
is the approval of the attached Resolution 2024-2025.37 Declaration of Intent
to Grant an Easement to Alameda Municipal Power at Franklin Elementary
School.  
 
Should the Board approve Resolution No. 2024-2025.37, a second Board
Resolution granting the easement will be presented as a public hearing to the
Board of Education at its February 11, 2025 meeting. The community will be
advised of the Board's intent to grant the easement through a published notice.
 
 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #4
- Parental involvement and community engagement are integral to student
success.| #5 - Accountability, transparency, and trust are necessary at all levels
of the organization.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:



Description Upload Date Type

Resolution No. 2024-2025.37 1/21/2025 Resolution
Letter

Proposed Easement 1/21/2025 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT 
Alameda, California 

Resolution 

January 28, 2025 Resolution No. 2024-2025.37 
 

Declaration of Intent to Grant an Easement to 
Alameda Municipal Power at Franklin Elementary School 

 

WHEREAS, the Alameda Unified School District (“District”) owns real property located at 1433 San Antonio 
Ave, Alameda, California 94501 (Assessor’s Parcel Number 72-0335-1-4), commonly known as Franklin 
Elementary School (“Franklin ES Property”); and 

 
WHEREAS, Alameda Municipal Power (“AMP”) provides electrical service to the Franklin ES Property; and 

 
WHEREAS, the District is a customer of AMP; and 

 
WHEREAS, the District previously engaged in a Measure I construction modernization project at the Franklin 
ES Property; and 

 
WHEREAS, in order for AMP to service the new electrical services lines that have been constructed at the 
Franklin ES Property, the District was required to grant AMP a non-exclusive permanent easement at the 
Franklin ES Property; and 
 
WHEREAS, the Board of Education previously granted such easement on September 22, 2020, and such 
records were never filed with the Alameda County Clerk/Recorder per AMP’s requested edits to the 
adopted easement; and 

 
WHEREAS, the newly presented proposed Easement, which includes the description and location of the area of 
the Easement, is set forth in Exhibits “A” and “B” attached hereto and incorporated herein by this 
reference; and 

 
WHEREAS, the District does not need the Easement Area for classroom buildings or educational purposes; 
and 

 
WHEREAS, the District may grant the Easement if, after adoption of this Resolution of Intent and publication of 
notice, the District’s Governing Board adopts, in a regular open meeting (“Public Hearing”), by a two-thirds 
vote of all its members, a resolution authorizing and directing the Superintendent, or Superintendent’s 
designee, to execute and deliver the Easement; and 

 
WHEREAS, notice of the Governing Board’s intent to grant the Easement (“Notice”) shall be given pursuant 
to Education Code section 17558 by posting copies of this Resolution of Intent signed by the members of the 
Governing Board, or majority thereof, in three (3) public places in the District not less than ten (10) days 
before the date of the Public Hearing, and by publishing the Notice once not less than five (5) days before the 
date of the Public Hearing in a newspaper of general circulation, published in the District,  if there is one, or 
if there is no such newspaper published in the District, then in a newspaper published in the county in which 
the District or any part thereof is situated and having a general circulation in the District; and 

 
WHEREAS, the Public Hearing shall be held on February 11, 2025, at 6:30 p.m., or as soon thereafter as the 
matter may be heard.  The District’s Governing Board shall hold this meeting at Alameda City Hall.  



NOW THEREFORE, BE IT RESOLVED, that the District’s Governing Board hereby finds, determines, 
declares, orders, and resolves as follows: 

Section 1. The foregoing recitals are true and correct. 

Section 2. The portion of the real property upon which the Easement is to be located is not needed for school 
classroom buildings or educational purposes. 

Section 3. The District intends to grant and convey the Easement. 

Section 4. The Superintendent and Superintendent’s designee is hereby authorized to provide public notice as 
required by Education Code section 17558. 

Section 5. The District’s Governing Board directs that a Public Hearing to consider authorizing the grant and 
conveyance of the Easement from the District to the City of Alameda in accordance with the  
Easement attached hereto as Exhibits “A” and “B” is scheduled at its regular place of meeting for a public 
hearing on February 11, 2025, at 6:30 p.m. or as soon thereafter as the matter may be heard. 

PASSED AND ADOPTED by the following vote this 28th day of January, 2025: 

AYES: MEMBERS: 

NOES:  MEMBERS: 

ABSENT: MEMBERS: 

Gary K. Lym, President 
Board of Education 
Alameda Unified School District 

ATTEST: 

By:  
Pasquale Scuderi, Secretary 
Board of Education 
Alameda Unified School District



 
Page 1 of 1 

 

EXHIBIT A 

LEGAL DESCRIPTION 

ALAMEDA MUNICIPAL POWER UTILITY EASEMENT 

 

 

ALL THAT CERTAIN PROPERTY SITUATED IN THE CITY OF ALAMEDA, COUNTY OF ALAMEDA, STATE 

OF CALIFORNIA, AND BEING A PORTION OF THE LANDS OF ALAMEDA UNIFIED SCHOOL DISTRICT, 

AS DESCRIBED BY DEEDS RECORDED IN REEL 4336 IMAGE 206 AND UNDER DOCUMENT NUMBER 92-

303007, OFFICIAL RECORDS OF ALAMEDA COUNTY, DESCRIBED AS FOLLOWS: 

 

BEING A PORTION OF BLOCK I AS SHOWN AND DELINEATED ON THAT CERTAIN MAP ENTITLED 

“MAP OF OAK PARK ENCINAL OF ALAMEDA” FILED OCTOBER 28, 1876 IN BOOK 1 OF MAPS AT 

PAGE 103, ALAMEDA COUNTY RECORDS; FURTHER DESCRIBED AS FOLLOWS: 

 

COMMENCING AT A FOUND NATIONAL GEODETIC SURVEY, HEREAFTER REFERRED TO AS NGS, 

COORDINATE MONUMENT(PID HT0863, N:2107119.18, E:6053548.04) SET INSIDE A MONUMENT 

WELL, STAMPED “GRAND ENC 1947” LOCATED IN THE EASTERLY QUADRANT OF THE INTERSECTION 

OF  GRAND STREET AND ENCINAL AVENUE FROM WHICH A FOUND NGS COORDINATE MONUMENT (PID 

HT0862, N: 2106483.34, E:6053188.03) SET INSIDE A MONUMENT WELL, STAMPED “GRAND 

JOSE 1947” LOCATED  IN THE EASTERLY QUADRANT OF THE INTERSECTION OF GRAND STREET 

AND SAN JOSE AVENUE BEARS SOUTH 29°31’06” WEST 730.77 FEET (730.68 FEET 

CALCULATED); THENCE NORTH 65°39’48” WEST 763.67 FEET TO THE SOUTHWESTERLY LINE OF 

ENCINAL AVENUE, EIGHTY (80) FEET WIDE, AS SAID AVENUE NOW EXISTS, AS SHOWN ON SAID 

MAP AND THE POINT OF BEGINNING OF THE EASEMENT HEREIN DESCRIBED; THENCE LEAVING 

SAID SOUTHWESTERLY LINE AND ENTERING SAID LANDS OF ALAMEDA UNIFIED SCHOOL DISTRICT 

SOUTH 29°49’21” WEST 16.00 FEET, THENCE NORTH 60°10’39” WEST 11.62 FEET TO THE 

NORTHWESTERLY LINE OF SAID LANDS; THENCE COINCIDENT WITH SAID NORTHWESTERLY LINE 

NORTH 29°49’21” EAST 16.00 FEET TO THE AFORESAID SOUTHWESTERLY LINE OF ENCINAL 

AVENUE; THENCE LEAVING SAID NORTHWESTERLY LINE AND COINCIDENT WITH SAID 

SOUTHWESTERLY LINE SOUTH 60°10’ 39” EAST 11.62 FEET TO THE POINT OF BEGINNING. 

 

CONTAINING 186 SQUARE FEET MORE OR LESS. 

 

(COORDINATES SHOWN HEREON ARE THE CALIFORNIA COORDINATE SYSTEM, ZONE 3, NAD 83) 

 

A PLAT SHOWING THE ABOVE DESCRIBED UTILITY EASEMENT IS ATTACHED HERETO AND MADE A 

PART THEREOF AS EXHIBIT “A” 

 

THIS DESCRIPTION WAS PREPARED BY ME OR UNDER MY DIRECTION IN NOVEMBER OF 2024 

PURSUANT TO SECTIONS 8725, 8726(3), AND 8726(7) OF THE PROFESSIONAL LAND SURVEYORS 

ACT OF THE STATE OF CALIFORNIA (BUSINESS AND PROFESSIONS CODE SECTION 8700-8805) 

 

 

APN:  72-0335-001-04 (PORTION)               DATE: 12/09/2024 

 

PREPARED BY:  BRELJE & RACE, CONSULTING ENGINEERS            JOB NO.:  4421.03 

 

 





RECORDING REQUESTED BY  
AND WHEN RECORDED MAIL TO: 
   

Alameda Unified School District 
2060 Challenger Drive 
Alameda, CA 94501 
ATTN: Business Services 

 

 
APN:  72-0335-1-4 

 

                                                                                     (Space Above For Recorder’s Use Only) 
EXEMPT FROM RECORDING FEES PER GOVERNMENT CODE SECTION 27383 
 

GRANT OF EASEMENT 
 

 FOR VALUABLE CONSIDERATION, the receipt and sufficiency of which is hereby 
acknowledged, the ALAMEDA UNIFIED SCHOOL DISTRICT, (“Grantor”) does hereby grant 
to the City of Alameda (“Grantee”), a permanent, nonexclusive easement of Grantor’s real 
property situated in the City of Alameda, County of Alameda, State of California, more particularly 
described in Exhibit A and depicted in Exhibit B, both of which are attached hereto and made a 
part hereof by this reference.  

SEE LEGAL DESCRIPTION MARKED EXHIBIT “A” AND A SKETCH 
THEREOF MARKED EXHIBIT “B”, ATTACHED HERETO AND 

INCORPORATED HEREIN BY REFERENCE. 

The rights granted herein include the following:  (a) the right of ingress and egress, from 
the Easement herein described across land of Grantor for all purposes useful or convenient in 
connection with or incidental to the exercise of the rights herein granted at locations which shall 
not interfere with Grantor’s reasonable use of its remainder property; (b) the right to construct, 
reconstruct, repair, replace, operate and maintain utility facilities (“Facilities”) and the right to 
enter upon, pass re-pass, over, along, and beside said easement and right-of-way; and the (c) the 
right to deposit tools, implements and material thereon, (d) The rights granted herein are for the 
benefit of Grantee, its officers, agents, employees, successors or assigns, or by any contractor, it 
agents or employees, engaged by Grantee, its successors or assigns, whenever and wherever 
necessary for the purposes above set forth. 

Grantor shall not plant any trees or bushes within or erect, construct or install any fence, 
wall, irrigation or any other type of structure, improvement, or private utilities over, across or upon 
said easement and right-of-way without first obtaining written permission from Grantee, which 
shall not be unreasonably withheld.  Grantor shall keep the easement area clear from any obstacles 
that will make the area un-accessible. 



The conveyance of the Easement is made for the benefit of all parties who have or may 
acquire any right, title, or interest in any part of the above described real property.  This conveyance 
is binding on Grantor, its heirs, assigns or successors in interest. 

IN WITNESS WHEREOF, the parties hereto by their duly authorized representatives 
have executed and delivered this Grant of Easement effective as of the date recorded. 

“GRANTOR” 
ALAMEDA UNIFIED SCHOOL DISTRICT 

By: 

Name: 

Title: 

Date: 

SIGNATURES MUST BE NOTARIZED 
(PLEASE ATTACH CALIFORNIA NOTARY ACKNOWLEDGMENT ) 
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EXHIBIT A 

LEGAL DESCRIPTION 

ALAMEDA MUNICIPAL POWER UTILITY EASEMENT 

 

 

ALL THAT CERTAIN PROPERTY SITUATED IN THE CITY OF ALAMEDA, COUNTY OF ALAMEDA, STATE 

OF CALIFORNIA, AND BEING A PORTION OF THE LANDS OF ALAMEDA UNIFIED SCHOOL DISTRICT, 

AS DESCRIBED BY DEEDS RECORDED IN REEL 4336 IMAGE 206 AND UNDER DOCUMENT NUMBER 92-

303007, OFFICIAL RECORDS OF ALAMEDA COUNTY, DESCRIBED AS FOLLOWS: 

 

BEING A PORTION OF BLOCK I AS SHOWN AND DELINEATED ON THAT CERTAIN MAP ENTITLED 

“MAP OF OAK PARK ENCINAL OF ALAMEDA” FILED OCTOBER 28, 1876 IN BOOK 1 OF MAPS AT 

PAGE 103, ALAMEDA COUNTY RECORDS; FURTHER DESCRIBED AS FOLLOWS: 

 

COMMENCING AT A FOUND NATIONAL GEODETIC SURVEY, HEREAFTER REFERRED TO AS NGS, 

COORDINATE MONUMENT(PID HT0863, N:2107119.18, E:6053548.04) SET INSIDE A MONUMENT 

WELL, STAMPED “GRAND ENC 1947” LOCATED IN THE EASTERLY QUADRANT OF THE INTERSECTION 

OF  GRAND STREET AND ENCINAL AVENUE FROM WHICH A FOUND NGS COORDINATE MONUMENT (PID 

HT0862, N: 2106483.34, E:6053188.03) SET INSIDE A MONUMENT WELL, STAMPED “GRAND 

JOSE 1947” LOCATED  IN THE EASTERLY QUADRANT OF THE INTERSECTION OF GRAND STREET 

AND SAN JOSE AVENUE BEARS SOUTH 29°31’06” WEST 730.77 FEET (730.68 FEET 

CALCULATED); THENCE NORTH 65°39’48” WEST 763.67 FEET TO THE SOUTHWESTERLY LINE OF 

ENCINAL AVENUE, EIGHTY (80) FEET WIDE, AS SAID AVENUE NOW EXISTS, AS SHOWN ON SAID 

MAP AND THE POINT OF BEGINNING OF THE EASEMENT HEREIN DESCRIBED; THENCE LEAVING 

SAID SOUTHWESTERLY LINE AND ENTERING SAID LANDS OF ALAMEDA UNIFIED SCHOOL DISTRICT 

SOUTH 29°49’21” WEST 16.00 FEET, THENCE NORTH 60°10’39” WEST 11.62 FEET TO THE 

NORTHWESTERLY LINE OF SAID LANDS; THENCE COINCIDENT WITH SAID NORTHWESTERLY LINE 

NORTH 29°49’21” EAST 16.00 FEET TO THE AFORESAID SOUTHWESTERLY LINE OF ENCINAL 

AVENUE; THENCE LEAVING SAID NORTHWESTERLY LINE AND COINCIDENT WITH SAID 

SOUTHWESTERLY LINE SOUTH 60°10’ 39” EAST 11.62 FEET TO THE POINT OF BEGINNING. 

 

CONTAINING 186 SQUARE FEET MORE OR LESS. 

 

(COORDINATES SHOWN HEREON ARE THE CALIFORNIA COORDINATE SYSTEM, ZONE 3, NAD 83) 

 

A PLAT SHOWING THE ABOVE DESCRIBED UTILITY EASEMENT IS ATTACHED HERETO AND MADE A 

PART THEREOF AS EXHIBIT “A” 

 

THIS DESCRIPTION WAS PREPARED BY ME OR UNDER MY DIRECTION IN NOVEMBER OF 2024 

PURSUANT TO SECTIONS 8725, 8726(3), AND 8726(7) OF THE PROFESSIONAL LAND SURVEYORS 

ACT OF THE STATE OF CALIFORNIA (BUSINESS AND PROFESSIONS CODE SECTION 8700-8805) 

 

 

APN:  72-0335-001-04 (PORTION)               DATE: 12/09/2024 

 

PREPARED BY:  BRELJE & RACE, CONSULTING ENGINEERS            JOB NO.:  4421.03 

 

 





ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2024-2025.38 Declaration of Intent to Grant an Easement to
Alameda Municipal Power at Encinal Junior & Senior High School (5
Mins/Action)

Item Type: Action

Background: Alameda Municipal Power (“AMP”) is seeking a perpetual permanent
nonexclusive easement at Franklin Elementary School located at 210 Central
Ave, Alameda, California 94501 (Assessor’s Parcel Number 74-1310-1-2).
Measure I Bond Modernization work was completed at Franklin Elementary
School and this Easement was granted by the Board of Education on
September 22, 2020. However, following approval of the easement, AMP
indicated a need for updates to the language and the easement was thus never
recorded with the Alameda County Recorder. The updated easement is
therefore being presented in order to service the new electrical service lines
which have been constructed at the property, as the District must convey right
of way easements at the site to AMP.

Education Code requires a two-step process for granting easements. Step one
is the approval of the attached Resolution 2024-2025.38 Declaration of Intent
to Grant an Easement to Alameda Municipal Power at Encinal Jr. & Sr. High
School.

Should the Board approve Resolution No. 2024-2025.38, a second Board
Resolution granting the easement will be presented as a public hearing to the
Board of Education at its February 11, 2025 meeting. The community will be
advised of the Board's intent to grant the easement through a published notice.
 
 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #4
- Parental involvement and community engagement are integral to student
success.| #5 - Accountability, transparency, and trust are necessary at all levels
of the organization.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services



ATTACHMENTS:
Description Upload Date Type

Resolution No. 2024-2025.38 1/21/2025 Resolution
Letter

Proposed Easement 1/21/2025 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT 
Alameda, California 

Resolution 

January 28, 2025 Resolution No. 2024-2025.38 

Declaration of Intent to Grant an Easement to 
Alameda Municipal Power at Encinal Junior and Senior High School 

WHEREAS, the Alameda Unified School District (“District”) owns real property located at 210 Central Ave, 
Alameda, California 94501 (Assessor’s Parcel Number 74-1310-1-2), commonly known as Encinal Junior 
and Senior High School (“Encinal Property”); and 

WHEREAS, Alameda Municipal Power (“AMP”) provides electrical service to the Encinal Property; and 

WHEREAS, the District is a customer of AMP; and 

WHEREAS, the District previously engaged in a Measure I construction modernization project at the Encinal 
Property; and 

WHEREAS, in order for AMP to service the new electrical service lines which have been constructed at the 
Encinal Property, the District was required to grant AMP a non-exclusive, permanent easement at the 
Encinal Property; and 

WHEREAS, the Board of Education previously granted such easement on September 22, 2020, and such 
records were never filed with the Alameda County Clerk/Recorder per AMP’s requested edits to the 
adopted easement; and 

WHEREAS, the newly presented proposed Easement, which includes the description and location of the area of 
the Easement, is set forth in Exhibits “A” and “B” attached hereto and incorporated herein by this 
reference; and 

WHEREAS, the District does not need the Easement Area for classroom buildings or educational purposes; 
and 

WHEREAS, the District may grant the Easement if, after adoption of this Resolution of Intent and publication of 
notice, the District’s Governing Board adopts, in a regular open meeting (“Public Hearing”), by a two-thirds 
vote of all its members, a resolution authorizing and directing the Superintendent, or Superintendent’s 
designee, to execute and deliver the Easement; and 

WHEREAS, notice of the Governing Board’s intent to grant the Easement (“Notice”) shall be given pursuant 
to Education Code section 17558 by posting copies of this Resolution of Intent signed by the members of the 
Governing Board, or majority thereof, in three (3) public places in the District not less than ten (10) days 
before the date of the Public Hearing, and by publishing the Notice once not less than five (5) days before the 
date of the Public Hearing in a newspaper of general circulation, published in the District,  if there is one, or 
if there is no such newspaper published in the District, then in a newspaper published in the county in which 
the District or any part thereof is situated and having a general circulation in the District; and 

WHEREAS, the Public Hearing shall be held on February 11, 2025, at 6:30 p.m. or as soon thereafter as the 
matter may be heard.  The District’s Governing Board shall hold this meeting at Alameda City Hall.  



NOW THEREFORE, BE IT RESOLVED, that the District’s Governing Board hereby finds, determines, 
declares, orders and resolves as follows: 

Section 1. The foregoing recitals are true and correct. 

Section 2. The portion of the real property upon which the Easement is to be located is not needed for school 
classroom buildings or educational purposes. 

Section 3. The District intends to grant and convey the Easement. 

Section 4. The Superintendent and Superintendent’s designee is hereby authorized to provide public notice as 
required by Education Code section 17558. 

Section 5. The District’s Governing Board directs that a Public Hearing to consider authorizing the grant and 
conveyance of the Easement from the District to the City of Alameda in accordance with the  
Easement attached hereto as Exhibits “A” and “B” is scheduled at its regular place of meeting for a public 
hearing on February 11, 2025, at 6:30 p.m. or as soon thereafter as the matter may be heard. 

PASSED AND ADOPTED by the following vote this 28th day of January, 2025: 

AYES: MEMBERS: 

NOES:  MEMBERS: 

ABSENT: MEMBERS: 

Gary K. Lym, President 
Board of Education 
Alameda Unified School District 

ATTEST: 

By:  
Pasquale Scuderi, Secretary 
Board of Education 
Alameda Unified School District
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EXHIBIT A 

LEGAL DESCRIPTION 

ALAMEDA MUNICIPAL POWER UTILITY EASEMENT 

 

 

 

ALL THAT CERTAIN REAL PROPERTY SITUATED IN THE CITY OF ALAMEDA, COUNTY OF 

ALAMEDA, STATE OF CALIFORNIA, AND BEING A PORTION OF THE LANDS OF ALAMEDA 

UNIFIED SCHOOL DISTRICT, AS DESCRIBED BY DEEDS RECORDED IN BOOK 5711 PAGE 129 

AND BOOK 5777 PAGE 343, OFFICIAL RECORDS OF ALAMEDA COUNTY, DESCRIBED AS 

FOLLOWS: 

 

PARCEL ONE:  A FIVE FOOT WIDE STRIP OF LAND, BEING 2.5 FEET ON EACH SIDE OF 

THE FOLLOWING DESCRIBED CENTERLINE; 

 

COMMENCING AT THE NORTHEAST CORNER OF THE LANDS OF ALAMEDA UNIFIED SCHOOL 

DISTRICT AS SHOWN ON THAT CERTAIN RECORD OF SURVEY R/S NO. 3157 RECORDED IN 

BOOK 46 OF RECORDS OF SURVEYS PAGES 19-20, ALAMEDA COUNTY RECORDS, SAID POINT 

BEING MARKED WITH A NAIL AND BRASS TAG STAMPED RCE 31909; THENCE ALONG THE 

EASTERLY LINE OF SAID LANDS COMMON WITH THE WESTRLY LINE OF THIRD STREET 

SOUTH 01°05’40” WEST 466.17 FEET TO THE POINT OF BEGINNING OF THE CENTERLINE 

HEREIN DESCRIBED; THENCE LEAVING SAID EASTERLY LINE NORTH 88°54’20” WEST 

27.40 FEET; THENCE NORTH 01°05’40” EAST 70.62 FEET; THENCE NORTH 88°54’20” 

WEST 407.99 FEET TO THE POINT OF TERMINATION, HEREINAFTER REFERRED TO AS 

POINT “A”. 

 

THE NORTHERLY AND SOUTHERLY SIDELINES OF THE ABOVE-MENTIONED STRIP OF LAND 

ARE TO BE LENGTHENED OR SHORTENED TO TERMINATE ON THE EAST AT THE ABOVE-

MENTIONED COMMON LINE AND ON THE WEST, PERPENDICULAR TO SAID POINT “A”  

 

CONTAINING 2530 SQUARE FEET, MORE OR LESS. 

 

 

 

 

PARCEL TWO: 

 

BEGINNING AT THE HEREINABOVE REFERENCED POINT “A”; THENCE NORTH 01°05’40” 

EAST 24.48 FEET; THENCE NORTH 88°54’20” WEST 20.06 FEET; THENCE SOUTH 

01°05’40” WEST 27.81 FEET; THENCE SOUTH 88°54’20” EAST 20.06 FEET THENCE 

NORTH 01°05’40” EAST 3.33 FEET TO THE POINT OF BEGINNING. 

 

CONTAINING 558 SQUARE FEET MORE OR LESS. 

 

BASIS OF BEARINGS: NORTH 01°05’40” EAST 413.76 FEET BETWEEN FOUND CENTERLINE 

MONUMENTS FOR THIRD STREET AS SHOWN ON RECORD OF SURVEY R/S NO. 3157 RECORDED 

OCTOBER 23, 2019 IN BOOK 46 OF RECORDS OF SURVEY, AT PAGES 19-20, ALAMEDA 

COUNTY RECORDS. 

 

APN:  74-1310-1-2 (PORTION)            DATE: OCTOBER 15, 2024 

 

 

A PLAT, EXHIBIT “B” TO ACCOMPANY LEGAL DESCRIPTION, ATTACHED HERETO AND MADE 

PART THEREOF. 
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THIS DESCRIPTION WAS PREPARED BY ME OR UNDER MY DIRECTION IN OCTOBER OF 2024 

PURSUANT TO SECTIONS 8725, 8726(3), AND 8726(7) OF THE PROFESSIONAL LAND 

SURVEYORS ACT OF THE STATE OF CALIFORNIA (BUSINESS AND PROFESSIONS CODE 

SECTIONS 8700-8805). 

 

PREPARED BY:  BRELJE & RACE, CONSULTING ENGINEERS           JOB NO.:  3882.08 

 

 



EXHIBIT B
ALAMEDA MUNICIPAL

POWER UTILITY EASEMENT

& RaceBrelje
CONSULTING  ENGINEERS

475 Aviation Blvd.   Suite 120   Santa Rosa, CA 95403   707-576-1322
www.brce.com

LEGEND



RECORDING REQUESTED BY  
AND WHEN RECORDED MAIL TO: 
   

Alameda Unified School District 
2060 Challenger Drive 
Alameda, CA 94501 
ATTN: Business Services 

 

 
APN:  74-1310-1-2 

 

                                                                                     (Space Above For Recorder’s Use Only) 
EXEMPT FROM RECORDING FEES PER GOVERNMENT CODE SECTION 27383 
 

GRANT OF EASEMENT 
 

 FOR VALUABLE CONSIDERATION, the receipt and sufficiency of which is hereby 
acknowledged, the ALAMEDA UNIFIED SCHOOL DISTRICT, (“Grantor”) does hereby grant 
to the City of Alameda (“Grantee”), a permanent, nonexclusive easement of Grantor’s real 
property situated in the City of Alameda, County of Alameda, State of California, more particularly 
described in Exhibit A and depicted in Exhibit B, both of which are attached hereto and made a 
part hereof by this reference.  

SEE LEGAL DESCRIPTION MARKED EXHIBIT “A” AND A SKETCH 
THEREOF MARKED EXHIBIT “B”, ATTACHED HERETO AND 

INCORPORATED HEREIN BY REFERENCE. 

The rights granted herein include the following:  (a) the right of ingress and egress, from 
the Easement herein described across land of Grantor for all purposes useful or convenient in 
connection with or incidental to the exercise of the rights herein granted at locations which shall 
not interfere with Grantor’s reasonable use of its remainder property; (b) the right to construct, 
reconstruct, repair, replace, operate and maintain utility facilities (“Facilities”) and the right to 
enter upon, pass re-pass, over, along, and beside said easement and right-of-way; and the (c) the 
right to deposit tools, implements and material thereon, (d) The rights granted herein are for the 
benefit of Grantee, its officers, agents, employees, successors or assigns, or by any contractor, it 
agents or employees, engaged by Grantee, its successors or assigns, whenever and wherever 
necessary for the purposes above set forth. 

Grantor shall not plant any trees or bushes within or erect, construct or install any fence, 
wall, irrigation or any other type of structure, improvement, or private utilities over, across or upon 
said easement and right-of-way without first obtaining written permission from Grantee, which 
shall not be unreasonably withheld.  Grantor shall keep the easement area clear from any obstacles 
that will make the area un-accessible. 



The conveyance of the Easement is made for the benefit of all parties who have or may 
acquire any right, title, or interest in any part of the above described real property.  This conveyance 
is binding on Grantor, its heirs, assigns or successors in interest. 

IN WITNESS WHEREOF, the parties hereto by their duly authorized representatives 
have executed and delivered this Grant of Easement effective as of the date recorded. 

“GRANTOR” 
ALAMEDA UNIFIED SCHOOL DISTRICT 

By: 

Name: 

Title: 

Date: 

SIGNATURES MUST BE NOTARIZED 
(PLEASE ATTACH CALIFORNIA NOTARY ACKNOWLEDGMENT ) 
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EXHIBIT A 

LEGAL DESCRIPTION 

ALAMEDA MUNICIPAL POWER UTILITY EASEMENT 

 

 

 

ALL THAT CERTAIN REAL PROPERTY SITUATED IN THE CITY OF ALAMEDA, COUNTY OF 

ALAMEDA, STATE OF CALIFORNIA, AND BEING A PORTION OF THE LANDS OF ALAMEDA 

UNIFIED SCHOOL DISTRICT, AS DESCRIBED BY DEEDS RECORDED IN BOOK 5711 PAGE 129 

AND BOOK 5777 PAGE 343, OFFICIAL RECORDS OF ALAMEDA COUNTY, DESCRIBED AS 

FOLLOWS: 

 

PARCEL ONE:  A FIVE FOOT WIDE STRIP OF LAND, BEING 2.5 FEET ON EACH SIDE OF 

THE FOLLOWING DESCRIBED CENTERLINE; 

 

COMMENCING AT THE NORTHEAST CORNER OF THE LANDS OF ALAMEDA UNIFIED SCHOOL 

DISTRICT AS SHOWN ON THAT CERTAIN RECORD OF SURVEY R/S NO. 3157 RECORDED IN 

BOOK 46 OF RECORDS OF SURVEYS PAGES 19-20, ALAMEDA COUNTY RECORDS, SAID POINT 

BEING MARKED WITH A NAIL AND BRASS TAG STAMPED RCE 31909; THENCE ALONG THE 

EASTERLY LINE OF SAID LANDS COMMON WITH THE WESTRLY LINE OF THIRD STREET 

SOUTH 01°05’40” WEST 466.17 FEET TO THE POINT OF BEGINNING OF THE CENTERLINE 

HEREIN DESCRIBED; THENCE LEAVING SAID EASTERLY LINE NORTH 88°54’20” WEST 

27.40 FEET; THENCE NORTH 01°05’40” EAST 70.62 FEET; THENCE NORTH 88°54’20” 

WEST 407.99 FEET TO THE POINT OF TERMINATION, HEREINAFTER REFERRED TO AS 

POINT “A”. 

 

THE NORTHERLY AND SOUTHERLY SIDELINES OF THE ABOVE-MENTIONED STRIP OF LAND 

ARE TO BE LENGTHENED OR SHORTENED TO TERMINATE ON THE EAST AT THE ABOVE-

MENTIONED COMMON LINE AND ON THE WEST, PERPENDICULAR TO SAID POINT “A”  

 

CONTAINING 2530 SQUARE FEET, MORE OR LESS. 

 

 

 

 

PARCEL TWO: 

 

BEGINNING AT THE HEREINABOVE REFERENCED POINT “A”; THENCE NORTH 01°05’40” 

EAST 24.48 FEET; THENCE NORTH 88°54’20” WEST 20.06 FEET; THENCE SOUTH 

01°05’40” WEST 27.81 FEET; THENCE SOUTH 88°54’20” EAST 20.06 FEET THENCE 

NORTH 01°05’40” EAST 3.33 FEET TO THE POINT OF BEGINNING. 

 

CONTAINING 558 SQUARE FEET MORE OR LESS. 

 

BASIS OF BEARINGS: NORTH 01°05’40” EAST 413.76 FEET BETWEEN FOUND CENTERLINE 

MONUMENTS FOR THIRD STREET AS SHOWN ON RECORD OF SURVEY R/S NO. 3157 RECORDED 

OCTOBER 23, 2019 IN BOOK 46 OF RECORDS OF SURVEY, AT PAGES 19-20, ALAMEDA 

COUNTY RECORDS. 

 

APN:  74-1310-1-2 (PORTION)            DATE: OCTOBER 15, 2024 

 

 

A PLAT, EXHIBIT “B” TO ACCOMPANY LEGAL DESCRIPTION, ATTACHED HERETO AND MADE 

PART THEREOF. 
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THIS DESCRIPTION WAS PREPARED BY ME OR UNDER MY DIRECTION IN OCTOBER OF 2024 

PURSUANT TO SECTIONS 8725, 8726(3), AND 8726(7) OF THE PROFESSIONAL LAND 

SURVEYORS ACT OF THE STATE OF CALIFORNIA (BUSINESS AND PROFESSIONS CODE 

SECTIONS 8700-8805). 

 

PREPARED BY:  BRELJE & RACE, CONSULTING ENGINEERS           JOB NO.:  3882.08 
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2024-2025.39 Declaration of Intent to Grant an Easement to
Alameda Municipal Power at Longfellow Campus (5 Mins/Action)

Item Type: Action

Background: Alameda Municipal Power (“AMP”) is seeking a perpetual permanent
nonexclusive easement at the Longfellow Campus located at 500 Pacific Ave,
Alameda, California 94501 (Assessor’s Parcel Number 74-0437-15-1).
Measure I Bond Modernization work is being completed at the Longfellow
Campus. This easement is therefore being presented in order to service the
new electrical service lines which have been constructed at the property, as the
District must convey right of way easements at the site to AMP.
 
Education Code requires a two-step process for granting easements. Step one
is the approval of the attached Resolution 2024-2025.39 Declaration of Intent
to Grant an Easement to Alameda Municipal Power. 
 
Should the Board approve Resolution No. 2024-2025.39, a second Board
Resolution granting the easement will be presented as a public hearing to the
Board of Education at its February 11, 2025 meeting. The community will be
advised of the Board's intent to grant the easement through a published notice.

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #4
- Parental involvement and community engagement are integral to student
success.| #5 - Accountability, transparency, and trust are necessary at all levels
of the organization.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type

Resolution No. 2024-2025.39 1/21/2025 Resolution
Letter

Proposed Easement 1/21/2025 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT 
Alameda, California 

Resolution 

January 28, 2025 Resolution No. 2024-2025.39 

Declaration of Intent to Grant an Easement to 
Alameda Municipal Power at Longfellow Campus 

WHEREAS, the Alameda Unified School District (“District”) owns real property located at 500 Pacific Ave, 
Alameda, California 94501 (Assessor’s Parcel Number 74-0437-15-1), commonly known as the Longfellow 
Campus (“Longfellow Property”); and 

WHEREAS, Alameda Municipal Power (“AMP”) provides electrical service to the Longfellow Property; and 

WHEREAS, the District is a customer of AMP; and 

WHEREAS, the District is currently engaged in a construction modernization project at the Longfellow 
Property; and 

WHEREAS, in order for AMP to service the new electrical services lines which are being constructed at the 
Longfellow Property, the District is required to grant AMP a non-exclusive permanent easement at the 
Longfellow Property; and 

WHEREAS, the proposed Easement, which includes the description and location of the area of the Easement, is 
set forth in Exhibits “A” and “B” attached hereto and incorporated herein by this reference; and 

WHEREAS, the District does not need the Easement Area for classroom buildings or educational purposes; 
and 

WHEREAS, the District may grant the Easement if, after adoption of this Resolution of Intent and publication of 
notice, the District’s Governing Board adopts, in a regular open meeting (“Public Hearing”), by a two-thirds 
vote of all its members, a resolution authorizing and directing the Superintendent, or Superintendent’s 
designee, to execute and deliver the Easement; and 

WHEREAS, notice of the Governing Board’s intent to grant the Easement (“Notice”) shall be given pursuant 
to Education Code section 17558 by posting copies of this Resolution of Intent signed by the members of the 
Governing Board, or majority thereof, in three (3) public places in the District not less than ten (10) days 
before the date of the Public Hearing, and by publishing the Notice once not less than five (5) days before the 
date of the Public Hearing in a newspaper of general circulation, published in the District,  if there is one, or 
if there is no such newspaper published in the District, then in a newspaper published in the county in which 
the District or any part thereof is situated and having a general circulation in the District; and 

WHEREAS, the Public Hearing shall be held on February 11, 2025, at 6:30 p.m. or as soon thereafter as the 
matter may be heard.  The District’s Governing Board shall hold this meeting at Alameda City Hall.  



NOW THEREFORE, BE IT RESOLVED, that the District’s Governing Board hereby finds, determines, 
declares, orders, and resolves as follows: 

Section 1. The foregoing recitals are true and correct. 

Section 2. The portion of the real property upon which the Easement is to be located is not needed for school 
classroom buildings or educational purposes. 

Section 3. The District intends to grant and convey the Easement. 

Section 4. The Superintendent and Superintendent’s designee is hereby authorized to provide public notice as 
required by Education Code section 17558. 

Section 5. The District’s Governing Board directs that a Public Hearing to consider authorizing the grant and 
conveyance of the Easement from the District to the City of Alameda in accordance with the  
Easement attached hereto as Exhibits “A” and “B” is scheduled at its regular place of meeting for a public 
hearing on February 11, 2025, at 6:30 p.m. or as soon thereafter as the matter may be heard. 

PASSED AND ADOPTED by the following vote this 28th day of January, 2025: 

AYES: MEMBERS: 

NOES:  MEMBERS: 

ABSENT: MEMBERS: 

Gary K. Lym, President 
Board of Education 
Alameda Unified School District 

ATTEST: 

By:  
Pasquale Scuderi, Secretary 
Board of Education 
Alameda Unified School District
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EXHIBIT A 

ALAMEDA MUNICIPAL POWER UTILITY EASEMENT 

 

 

ALL THAT REAL PROPERTY SITUATED IN THE CITY OF ALAMEDA, COUNTY OF ALAMEDA, STATE OF 

CALIFORNIA, AND BEING A PORTION OF THE LANDS OF ALAMEDA UNIFIED SCHOOL DISTRICT, AS BEING 

ALL OF LOTS 1 THROUGH 8 AND LOTS 21 THROUGH 25 AND THE WESTERLY 40 FEET OF LOT 20, AND 

ALL OF THE “PUBLIC SCHOOL LOT” AS SHOWN AND DELINEATED ON THAT CERTAIN MAP ENTITLED “MAP 

OF A PORTION OF THE MEETZ PROPERTY, ALAMEDA, CALIFORNIA” FILED AUGUST 19, 1884 IN BOOK 4 

OF MAPS AT PAGE 23, ALAMEDA COUNTY RECORDS, MORE PARTICULARLY DESCRIBED AS FOLLOWS: 

 

 

COMMENCING AT A UNITED STATES COAST & GEODETIC SURVEY (U.S.C. & G.S.) BRASS DISK SET 

INSIDE A STANDARD MONUMENT WELL, DENOTED AS “FIFTH PAC”, LOCATED NORTH 39°21’10” WEST 

32.55 FEET FROM THE CENTERLINE INTERSECTION OF PACIFIC AVENUE AND FIFTH STREET AS SHOWN 

AND DELINEATED ON SHEET 3 OF 7 OF THAT CERTAIN RECORD OF SURVEY ENTITLED “OFFICIAL 

RESURVEY OF PORTION OF SEGREGATION LINE AND VICINITY” FILED AUGUST 13, 1951 IN BOOK 3 OF 

MAPS, AT PAGES 16 THROUGH 22, ALAMEDA COUNTY RECORDS, FROM WHICH A U.S.C. & G.S BRASS 

DISK SET INSIDE A STANDARD MONUMENT WELL, DENOTED AS “PAC SIXTH”, LOCATED NORTH 34°27’35” 

WEST 36.25 FEET FROM THE CENTERLINE INTERSECTION OF PACIFIC AVENUE AND SIXTH STREET AS 

SHOWN AND DELINEATED ON SHEET 4 OF 7 OF SAID RECORD OF SURVEY BEARS SOUTH 87°39’53” EAST 

859.71 FEET; THENCE LEAVING SAID POINT OF COMMENCEMENT SOUTH 73°44’29” EAST 230.30 FEET 

TO THE SOUTHERLY LINE OF SAID PACIFIC AVENUE AND THE POINT OF BEGINNING OF EASEMENT 

HEREIN DESCRIBED; THENCE COINCIDENT WITH SAID SOUTHERLY LINE SOUTH 87°21’01” EAST 13.00 

FEET; THENCE LEAVING SAID SOUTHERLY LINE SOUTH 02°38’59” WEST 19.50 FEET; THENCE NORTH 

87°21’01” WEST 13.00 FEET; THENCE NORTH 02°38’59” EAST TO SAID SOUTHERLY LINE OF PACIFIC 

AVENUE AND THE POINT OF BEGINNING. 

 

CONTAINING AN AREA OF 253.5 SQUARE FEET, MORE OR LESS. 

 

APN:  074-0437-015-01 (PORTION)                 DATE:  OCTOBER 15, 2024 

 

A PLAT, EXHIBIT “B” TO ACCOMPANY LEGAL DESCRIPTION, ATTACHED HERETO AND MADE A PART 

THEREOF. 

 

THIS DESCRIPTION WAS PREPARED BY ME OR UNDER MY DIRECTION IN AUGUST OF 2024 PURSUANT TO 

SECTIONS 8725, 8726(3), AND 8726(7) OF THE PROFESSIONAL LAND SURVEYORS ACT OF THE STATE 

OF CALIFORNIA (BUSINESS AND PROFESSIONS COODES 8700-8805). 

 

 

PREPARED BY:  BRELJE & RACE, CONSULTING ENGINEERS                     JOB NO.:  5078.01 
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RECORDING REQUESTED BY  
AND WHEN RECORDED MAIL TO: 
   

Alameda Unified School District 
2060 Challenger Drive 
Alameda, CA 94501 
ATTN: Business Services 

 

 
APN:  74-0437-15-1 

 

                                                                                     (Space Above For Recorder’s Use Only) 
EXEMPT FROM RECORDING FEES PER GOVERNMENT CODE SECTION 27383 
 

GRANT OF EASEMENT 
 

 FOR VALUABLE CONSIDERATION, the receipt and sufficiency of which is hereby 
acknowledged, the ALAMEDA UNIFIED SCHOOL DISTRICT, (“Grantor”) does hereby grant 
to the City of Alameda (“Grantee”), a permanent, nonexclusive easement of Grantor’s real 
property situated in the City of Alameda, County of Alameda, State of California, more particularly 
described in Exhibit A and depicted in Exhibit B, both of which are attached hereto and made a 
part hereof by this reference.  

SEE LEGAL DESCRIPTION MARKED EXHIBIT “A” AND A SKETCH 
THEREOF MARKED EXHIBIT “B”, ATTACHED HERETO AND 

INCORPORATED HEREIN BY REFERENCE. 

The rights granted herein include the following:  (a) the right of ingress and egress, from 
the Easement herein described across land of Grantor for all purposes useful or convenient in 
connection with or incidental to the exercise of the rights herein granted at locations which shall 
not interfere with Grantor’s reasonable use of its remainder property; (b) the right to construct, 
reconstruct, repair, replace, operate and maintain utility facilities (“Facilities”) and the right to 
enter upon, pass re-pass, over, along, and beside said easement and right-of-way; and the (c) the 
right to deposit tools, implements and material thereon, (d) The rights granted herein are for the 
benefit of Grantee, its officers, agents, employees, successors or assigns, or by any contractor, it 
agents or employees, engaged by Grantee, its successors or assigns, whenever and wherever 
necessary for the purposes above set forth. 

Grantor shall not plant any trees or bushes within or erect, construct or install any fence, 
wall, irrigation or any other type of structure, improvement, or private utilities over, across or upon 
said easement and right-of-way without first obtaining written permission from Grantee, which 
shall not be unreasonably withheld.  Grantor shall keep the easement area clear from any obstacles 
that will make the area un-accessible. 



The conveyance of the Easement is made for the benefit of all parties who have or may 
acquire any right, title, or interest in any part of the above-described real property.  This 
conveyance is binding on Grantor, its heirs, assigns or successors in interest. 

 IN WITNESS WHEREOF, the parties hereto by their duly authorized representatives 
have executed and delivered this Grant of Easement effective as of the date recorded. 

 

“GRANTOR” 
ALAMEDA UNIFIED SCHOOL DISTRICT 

 
 

By:        
 

Name:        
 

Title:        
 

Date:        
 

 

SIGNATURES MUST BE NOTARIZED 
(PLEASE ATTACH CALIFORNIA NOTARY ACKNOWLEDGMENT ) 

  



 
Page 1 of 1 

 

EXHIBIT A 

ALAMEDA MUNICIPAL POWER UTILITY EASEMENT 

 

 

ALL THAT REAL PROPERTY SITUATED IN THE CITY OF ALAMEDA, COUNTY OF ALAMEDA, STATE OF 

CALIFORNIA, AND BEING A PORTION OF THE LANDS OF ALAMEDA UNIFIED SCHOOL DISTRICT, AS BEING 

ALL OF LOTS 1 THROUGH 8 AND LOTS 21 THROUGH 25 AND THE WESTERLY 40 FEET OF LOT 20, AND 

ALL OF THE “PUBLIC SCHOOL LOT” AS SHOWN AND DELINEATED ON THAT CERTAIN MAP ENTITLED “MAP 

OF A PORTION OF THE MEETZ PROPERTY, ALAMEDA, CALIFORNIA” FILED AUGUST 19, 1884 IN BOOK 4 

OF MAPS AT PAGE 23, ALAMEDA COUNTY RECORDS, MORE PARTICULARLY DESCRIBED AS FOLLOWS: 

 

 

COMMENCING AT A UNITED STATES COAST & GEODETIC SURVEY (U.S.C. & G.S.) BRASS DISK SET 

INSIDE A STANDARD MONUMENT WELL, DENOTED AS “FIFTH PAC”, LOCATED NORTH 39°21’10” WEST 

32.55 FEET FROM THE CENTERLINE INTERSECTION OF PACIFIC AVENUE AND FIFTH STREET AS SHOWN 

AND DELINEATED ON SHEET 3 OF 7 OF THAT CERTAIN RECORD OF SURVEY ENTITLED “OFFICIAL 

RESURVEY OF PORTION OF SEGREGATION LINE AND VICINITY” FILED AUGUST 13, 1951 IN BOOK 3 OF 

MAPS, AT PAGES 16 THROUGH 22, ALAMEDA COUNTY RECORDS, FROM WHICH A U.S.C. & G.S BRASS 

DISK SET INSIDE A STANDARD MONUMENT WELL, DENOTED AS “PAC SIXTH”, LOCATED NORTH 34°27’35” 

WEST 36.25 FEET FROM THE CENTERLINE INTERSECTION OF PACIFIC AVENUE AND SIXTH STREET AS 

SHOWN AND DELINEATED ON SHEET 4 OF 7 OF SAID RECORD OF SURVEY BEARS SOUTH 87°39’53” EAST 

859.71 FEET; THENCE LEAVING SAID POINT OF COMMENCEMENT SOUTH 73°44’29” EAST 230.30 FEET 

TO THE SOUTHERLY LINE OF SAID PACIFIC AVENUE AND THE POINT OF BEGINNING OF EASEMENT 

HEREIN DESCRIBED; THENCE COINCIDENT WITH SAID SOUTHERLY LINE SOUTH 87°21’01” EAST 13.00 

FEET; THENCE LEAVING SAID SOUTHERLY LINE SOUTH 02°38’59” WEST 19.50 FEET; THENCE NORTH 

87°21’01” WEST 13.00 FEET; THENCE NORTH 02°38’59” EAST TO SAID SOUTHERLY LINE OF PACIFIC 

AVENUE AND THE POINT OF BEGINNING. 

 

CONTAINING AN AREA OF 253.5 SQUARE FEET, MORE OR LESS. 

 

APN:  074-0437-015-01 (PORTION)                 DATE:  OCTOBER 15, 2024 

 

A PLAT, EXHIBIT “B” TO ACCOMPANY LEGAL DESCRIPTION, ATTACHED HERETO AND MADE A PART 

THEREOF. 

 

THIS DESCRIPTION WAS PREPARED BY ME OR UNDER MY DIRECTION IN AUGUST OF 2024 PURSUANT TO 

SECTIONS 8725, 8726(3), AND 8726(7) OF THE PROFESSIONAL LAND SURVEYORS ACT OF THE STATE 

OF CALIFORNIA (BUSINESS AND PROFESSIONS COODES 8700-8805). 

 

 

PREPARED BY:  BRELJE & RACE, CONSULTING ENGINEERS                     JOB NO.:  5078.01 
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ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Item Title: Resolution No. 2024-2025.40 Declaration of Intent to Grant an Easement to
Alameda Municipal Power at Wood Middle School (5 Mins/Action)

Item Type: Action

Background: Alameda Municipal Power (“AMP”) is seeking a perpetual permanent
nonexclusive easement at Wood Middle School located at 420 Grand Street,
Alameda, California 94501 (Assessor’s Parcel Number 74-1250-1-2). Measure
B Bond Construction work is being completed on the property, and this
easement is therefore required to service the new electrical service lines which
have been constructed at the property, and the District must convey right of
way easements at the site to AMP.

Education Code requires a two-step process for granting easements. Step one
is the approval of the attached Resolution 2024-2025.40 Declaration of Intent
to Grant an Easement to Alameda Municipal Power at Wood Middle School.

Should the Board approve Resolution No. 2024-2025.40, a second Board
Resolution granting the easement will be presented as a public hearing to the
Board of Education at its February 11, 2025 meeting. The community will be
advised of the Board's intent to grant the easement through a published notice.
 
 

AUSD LCAP Goals: 4. Ensure that all students have access to basic services.

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost): N/A

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #4
- Parental involvement and community engagement are integral to student
success.| #5 - Accountability, transparency, and trust are necessary at all levels
of the organization.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services

ATTACHMENTS:
Description Upload Date Type

Resolution No. 2024-2025.40 1/21/2025 Resolution
Letter

Proposed Easement 1/21/2025 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT 
Alameda, California 

Resolution 

January 28, 2025 Resolution No. 2024-2025.40 

Declaration of Intent to Grant an Easement to 
Alameda Municipal Power at Wood Middle School 

WHEREAS, the Alameda Unified School District (“District”) owns real property located at 420 Grand Street, 
Alameda, California 94501 (Assessor’s Parcel Number 74-1250-1-2), commonly known as Wood Middle 
School (“Wood MS Property”); and 

WHEREAS, Alameda Municipal Power (“AMP”) provides electrical service to the Wood MS Property; and 

WHEREAS, the District is a customer of AMP; and 

WHEREAS, the District is currently engaged in a construction modernization project at the Wood MS 
Property; and 

WHEREAS, in order for AMP to service the new electrical services lines that are being constructed at the 
Wood MS Property, the District is required to grant AMP a non-exclusive, permanent easement at the 
Wood MS Property; and 

WHEREAS, the proposed Easement, which includes the description and location of the area of the Easement, is 
set forth in Exhibits “A” and “B” attached hereto and incorporated herein by this reference; and 

WHEREAS, the District does not need the Easement Area for classroom buildings or educational purposes; 
and 

WHEREAS, the District may grant the Easement if, after adoption of this Resolution of Intent and publication of 
notice, the District’s Governing Board adopts, in a regular open meeting (“Public Hearing”), by a two-thirds 
vote of all its members, a resolution authorizing and directing the Superintendent, or Superintendent’s 
designee, to execute and deliver the Easement; and 

WHEREAS, notice of the Governing Board’s intent to grant the Easement (“Notice”) shall be given pursuant 
to Education Code section 17558 by posting copies of this Resolution of Intent signed by the members of the 
Governing Board, or majority thereof, in three (3) public places in the District not less than ten (10) days 
before the date of the Public Hearing, and by publishing the Notice once not less than five (5) days before the 
date of the Public Hearing in a newspaper of general circulation, published in the District,  if there is one, or 
if there is no such newspaper published in the District, then in a newspaper published in the county in which 
the District or any part thereof is situated and having a general circulation in the District; and 

WHEREAS, the Public Hearing shall be held on February 11, 2025, at 6:30 p.m. or as soon thereafter as the 
matter may be heard.  The District’s Governing Board shall hold this meeting at Alameda City Hall.  



NOW THEREFORE, BE IT RESOLVED, that the District’s Governing Board hereby finds, determines, 
declares, orders and resolves as follows: 

Section 1. The foregoing recitals are true and correct. 

Section 2. The portion of the real property upon which the Easement is to be located is not needed for school 
classroom buildings or educational purposes. 

Section 3. The District intends to grant and convey the Easement. 

Section 4. The Superintendent and Superintendent’s designee is hereby authorized to provide public notice as 
required by Education Code section 17558. 

Section 5. The District’s Governing Board directs that a Public Hearing to consider authorizing the grant and 
conveyance of the Easement from the District to the City of Alameda in accordance with the  
Easement attached hereto as Exhibits “A” and “B” is scheduled at its regular place of meeting for a public 
hearing on February 11, 2025, at 6:30 p.m. or as soon thereafter as the matter may be heard. 

PASSED AND ADOPTED by the following vote this 28th day of January, 2025: 

AYES: MEMBERS: 

NOES:  MEMBERS: 

ABSENT: MEMBERS: 

Gary K. Lym, President 
Board of Education 
Alameda Unified School District 

ATTEST: 

By:  
Pasquale Scuderi, Secretary 
Board of Education 
Alameda Unified School District
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EXHIBIT A 

LEGAL DESCRIPTION 

ALAMEDA MUNICIPAL POWER UTILITY EASEMENT 

 

ALL THAT CERTAIN REAL PROPERTY SITUATED IN THE CITY OF ALAMEDA, COUNTY OF 

ALAMEDA, STATE OF CALIFORNIA, AND BEING A PORTION OF THE LANDS OF ALAMEDA 

UNIFIED SCHOOL DISTRICT, AS DESCRIBED BY CORPORATION GRANT DEED RECORDED IN 

BOOK 8729 AT PAGE 514 OFFICIAL RECORDS OF ALAMEDA COUNTY, DESCRIBED AS 

FOLLOWS: 

 

BEING A PORTION OF LOT 1, BLOCK 10, AS SHOWN AND DELINEATED ON THAT CERTAIN 

MAP ENTITLED “TRACT 1866, SOUTH SHORE UNIT NO. 1”, FILED OCTOBER 30, 1957, IN 

BOOK 38 OF MAPS, PAGES 50 THROUGH 54 ALAMEDA COUNTY RECORDS, MORE 

PARTICULARLY DESCRIBED AS FOLLOWS: 

 

COMMENCING AT THE MOST WESTERLY CORNER OF LOT 1 COMMON, WITH THE 

SOUTHEASTERLY LINE OF GRAND STREET (84 FEET WIDE) AS SHOWN AND DELINEATED ON 

SAID MAP OF TRACT 1866; THENCE COINCIDENT WITH THE SOUTHWESTERLY LINE OF SAID 

LOT 1, SOUTH 63°48’58” EAST 81.37 FEET; THENCE LEAVING SAID SOUTHWESTERLY 

LINE NORTH 26°11’02” EAST 4.00 FEET TO THE NORTHEASTERLY LINE OF A 4.00 FOOT 

WIDE PUBLIC UTILITY EASEMENT AS SHOWN ON SAID MAP OF TRACT 1866 AND THE POINT 

OF BEGINNING OF THE EASEMENT HEREIN DESCRIBED; THENCE LEAVING SAID 

NORTHEASTERLY LINE NORTH 26°11’02” EAST 16.00 FEET; THENCE SOUTH 63°48’58” 

EAST 16.00 FEET; THENCE SOUTH 26°11’02” WEST 16.00 FEET TO AFORESAID 

NORTHEASTERLY LINE OF THE 4.00 FOOT WIDE PUBLIC UTILITY EASEMENT; THENCE 

COINCIDENT WITH SAID NORTHEASTERLY LINE NORTH 63°48’58” WEST 16.00 FEET TO 

THE POINT OF BEGINNING. 

 

CONTAINING AN AREA OF 256 SQUARE FEET. 

 

BEARINGS ARE IDENTICAL TO THAT CERTAIN MAP ENTITLED “TRACT 1866, SOUTH SHORE 

UNIT NO. 1”, FILED OCTOBER 30, 1957, IN BOOK 38 OF MAPS, PAGES 50 THROUGH 54 

ALAMEDA COUNTY RECORDS. 

 

A PLAT SHOWING THE ABOVE DESCRIBED EASEMENT IS ATTACHED HERETO AND MADE PART 

HEREOF AS EXHIBIT “B”. 

 

APN:  074-1250-001-02 (PORTION)          DATE:  12/09/2024 

 

THIS DESCRIPTION WAS PREPARED BY ME OR UNDER MY DIRECTION IN OCTOBER OF 2024 

PURSUANT TO SECTIONS 8725, 8726(3), AND 8726(7) OF THE PROFESSIONAL LAND 

SURVEYORS ACT OF THE STATE OF CALIFORNIA (BUSINESS AND PROFESSIONS CODE 

SECTIONS 8700-8805). 

 

PREPARED BY:  BRELJE & RACE, CONSULTING ENGINEERS            JOB NO.: 4419.04 
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RECORDING REQUESTED BY  
AND WHEN RECORDED MAIL TO: 
   

Alameda Unified School District 
2060 Challenger Drive 
Alameda, CA 94501 
ATTN: Business Services 

 

 
APN:  74-1250-1-2 

 

                                                                                     (Space Above For Recorder’s Use Only) 
EXEMPT FROM RECORDING FEES PER GOVERNMENT CODE SECTION 27383 
 

GRANT OF EASEMENT 
 

 FOR VALUABLE CONSIDERATION, the receipt and sufficiency of which is hereby 
acknowledged, the ALAMEDA UNIFIED SCHOOL DISTRICT, (“Grantor”) does hereby grant 
to the City of Alameda (“Grantee”), a permanent, nonexclusive easement of Grantor’s real 
property situated in the City of Alameda, County of Alameda, State of California, more particularly 
described in Exhibit A and depicted in Exhibit B, both of which are attached hereto and made a 
part hereof by this reference.  

SEE LEGAL DESCRIPTION MARKED EXHIBIT “A” AND A SKETCH 
THEREOF MARKED EXHIBIT “B”, ATTACHED HERETO AND 

INCORPORATED HEREIN BY REFERENCE. 

The rights granted herein include the following:  (a) the right of ingress and egress, from 
the Easement herein described across land of Grantor for all purposes useful or convenient in 
connection with or incidental to the exercise of the rights herein granted at locations which shall 
not interfere with Grantor’s reasonable use of its remainder property; (b) the right to construct, 
reconstruct, repair, replace, operate and maintain utility facilities (“Facilities”) and the right to 
enter upon, pass re-pass, over, along, and beside said easement and right-of-way; and the (c) the 
right to deposit tools, implements and material thereon, (d) The rights granted herein are for the 
benefit of Grantee, its officers, agents, employees, successors or assigns, or by any contractor, it 
agents or employees, engaged by Grantee, its successors or assigns, whenever and wherever 
necessary for the purposes above set forth. 

Grantor shall not plant any trees or bushes within or erect, construct or install any fence, 
wall, irrigation or any other type of structure, improvement, or private utilities over, across or upon 
said easement and right-of-way without first obtaining written permission from Grantee, which 
shall not be unreasonably withheld.  Grantor shall keep the easement area clear from any obstacles 
that will make the area un-accessible. 



The conveyance of the Easement is made for the benefit of all parties who have or may 
acquire any right, title, or interest in any part of the above-described real property.  This 
conveyance is binding on Grantor, its heirs, assigns or successors in interest. 

 IN WITNESS WHEREOF, the parties hereto by their duly authorized representatives 
have executed and delivered this Grant of Easement effective as of the date recorded. 

 

“GRANTOR” 
ALAMEDA UNIFIED SCHOOL DISTRICT 

 
 

By:        
 

Name:        
 

Title:        
 

Date:        
 

 

SIGNATURES MUST BE NOTARIZED 
(PLEASE ATTACH CALIFORNIA NOTARY ACKNOWLEDGMENT) 

  



 
Page 1 of 1 

 

EXHIBIT A 

LEGAL DESCRIPTION 

ALAMEDA MUNICIPAL POWER UTILITY EASEMENT 

 

ALL THAT CERTAIN REAL PROPERTY SITUATED IN THE CITY OF ALAMEDA, COUNTY OF 

ALAMEDA, STATE OF CALIFORNIA, AND BEING A PORTION OF THE LANDS OF ALAMEDA 

UNIFIED SCHOOL DISTRICT, AS DESCRIBED BY CORPORATION GRANT DEED RECORDED IN 

BOOK 8729 AT PAGE 514 OFFICIAL RECORDS OF ALAMEDA COUNTY, DESCRIBED AS 

FOLLOWS: 

 

BEING A PORTION OF LOT 1, BLOCK 10, AS SHOWN AND DELINEATED ON THAT CERTAIN 

MAP ENTITLED “TRACT 1866, SOUTH SHORE UNIT NO. 1”, FILED OCTOBER 30, 1957, IN 

BOOK 38 OF MAPS, PAGES 50 THROUGH 54 ALAMEDA COUNTY RECORDS, MORE 

PARTICULARLY DESCRIBED AS FOLLOWS: 

 

COMMENCING AT THE MOST WESTERLY CORNER OF LOT 1 COMMON, WITH THE 

SOUTHEASTERLY LINE OF GRAND STREET (84 FEET WIDE) AS SHOWN AND DELINEATED ON 

SAID MAP OF TRACT 1866; THENCE COINCIDENT WITH THE SOUTHWESTERLY LINE OF SAID 

LOT 1, SOUTH 63°48’58” EAST 81.37 FEET; THENCE LEAVING SAID SOUTHWESTERLY 

LINE NORTH 26°11’02” EAST 4.00 FEET TO THE NORTHEASTERLY LINE OF A 4.00 FOOT 

WIDE PUBLIC UTILITY EASEMENT AS SHOWN ON SAID MAP OF TRACT 1866 AND THE POINT 

OF BEGINNING OF THE EASEMENT HEREIN DESCRIBED; THENCE LEAVING SAID 

NORTHEASTERLY LINE NORTH 26°11’02” EAST 16.00 FEET; THENCE SOUTH 63°48’58” 

EAST 16.00 FEET; THENCE SOUTH 26°11’02” WEST 16.00 FEET TO AFORESAID 

NORTHEASTERLY LINE OF THE 4.00 FOOT WIDE PUBLIC UTILITY EASEMENT; THENCE 

COINCIDENT WITH SAID NORTHEASTERLY LINE NORTH 63°48’58” WEST 16.00 FEET TO 

THE POINT OF BEGINNING. 

 

CONTAINING AN AREA OF 256 SQUARE FEET. 

 

BEARINGS ARE IDENTICAL TO THAT CERTAIN MAP ENTITLED “TRACT 1866, SOUTH SHORE 

UNIT NO. 1”, FILED OCTOBER 30, 1957, IN BOOK 38 OF MAPS, PAGES 50 THROUGH 54 

ALAMEDA COUNTY RECORDS. 

 

A PLAT SHOWING THE ABOVE DESCRIBED EASEMENT IS ATTACHED HERETO AND MADE PART 

HEREOF AS EXHIBIT “B”. 

 

APN:  074-1250-001-02 (PORTION)          DATE:  12/09/2024 

 

THIS DESCRIPTION WAS PREPARED BY ME OR UNDER MY DIRECTION IN OCTOBER OF 2024 

PURSUANT TO SECTIONS 8725, 8726(3), AND 8726(7) OF THE PROFESSIONAL LAND 

SURVEYORS ACT OF THE STATE OF CALIFORNIA (BUSINESS AND PROFESSIONS CODE 

SECTIONS 8700-8805). 

 

PREPARED BY:  BRELJE & RACE, CONSULTING ENGINEERS            JOB NO.: 4419.04 

                                                           



EXHIBIT B

ALAMEDA MUNICIPAL
POWER

UTILITY  EASEMENT

& RaceBrelje
CONSULTING  ENGINEERS

475 Aviation Blvd.   Suite 120   Santa Rosa, CA 95403   707-576-1322
www.brce.com

AutoCAD SHX Text
S63°48'58"E   81.37'

AutoCAD SHX Text
6' SANITARY SEWER EASEMENT 9105 O.R. 351

AutoCAD SHX Text
4' P.U.E 38 MAPS 50

AutoCAD SHX Text
10'x7.5' UTILITY EASEMENT DOC NO. 2002-376278 2' UTILITY EASMENT DOC NO. 2008-237085 (PARCEL A)

AutoCAD SHX Text
8' P.U.E 38 MAPS 50

AutoCAD SHX Text
ALAMEDA MUNICIPAL POWER UTILITY UTILITY EASEMENT (SEE DETAIL)

AutoCAD SHX Text
LANDS OF ALAMEDA UNIFIED SCHOOL DISTRICT 8729 O.R. 514 074-1250-001-02 TRACT 1866 BLOCK 10 LOT 1 38 MAPS 50

AutoCAD SHX Text
LANDS OF OUTRIGGER ALAMEDA LLC DOC NO. 2006-420705 074-1250-003 TRACT 1866 BLOCK 10 LOT 2 (PORTION) 38 MAPS 50

AutoCAD SHX Text
GRAND STREET

AutoCAD SHX Text
POINT OF COMMENCEMENT

AutoCAD SHX Text
POINT OF BEGINNING

AutoCAD SHX Text
N26°11'02"E 4.00'

AutoCAD SHX Text
(84' WIDE)

AutoCAD SHX Text
POINT OF  BEGINNING

AutoCAD SHX Text
S63°48'58"E   16.00'

AutoCAD SHX Text
N63°48'58"W   16.00'

AutoCAD SHX Text
TRANSFORMER

AutoCAD SHX Text
8.0'

AutoCAD SHX Text
3.0'

AutoCAD SHX Text
3.4'

AutoCAD SHX Text
DETAIL 1'=5"

AutoCAD SHX Text
ALAMEDA MUNICIPAL POWER UTILITY EASEMENT 256 SF

AutoCAD SHX Text
5.6'

AutoCAD SHX Text
S26°11'02"W   16.00'

AutoCAD SHX Text
N26°11'02"E   16.00'

AutoCAD SHX Text
N26°11'04"E   4.00'

AutoCAD SHX Text
6.' SANITARY SEWER EASEMENT 9105 O.R. 351

AutoCAD SHX Text
UTILITY EASEMENT DOC NO. 2002-376278

AutoCAD SHX Text
JEFFREY D. ROACH PLS 9158

AutoCAD SHX Text
SHALL NOT AFFECT THE DEED

AutoCAD SHX Text
OR OMISSIONS ON THIS EXHIBIT 

AutoCAD SHX Text
DESCRIPTION.

AutoCAD SHX Text
THIS EXHIBIT IS FOR GRAPHIC

AutoCAD SHX Text
PURPOSES ONLY. ANY ERRORS 

AutoCAD SHX Text
4419.04

AutoCAD SHX Text
PREPARED  BY

AutoCAD SHX Text
roach  \4419\map\4419.04 AMP EASEMENT.dwg

AutoCAD SHX Text
12-09-24

AutoCAD SHX Text
TAB: Layout1

AutoCAD SHX Text
12-09-24

AutoCAD SHX Text
03-31-25

AutoCAD SHX Text
A

AutoCAD SHX Text
I

AutoCAD SHX Text
N

AutoCAD SHX Text
R

AutoCAD SHX Text
O

AutoCAD SHX Text
F

AutoCAD SHX Text
I

AutoCAD SHX Text
L

AutoCAD SHX Text
A

AutoCAD SHX Text
C

AutoCAD SHX Text
F

AutoCAD SHX Text
O

AutoCAD SHX Text
E

AutoCAD SHX Text
T

AutoCAD SHX Text
A

AutoCAD SHX Text
T

AutoCAD SHX Text
S

AutoCAD SHX Text
Exp.      

AutoCAD SHX Text
No. L9158

AutoCAD SHX Text
SCALE IN FEET

AutoCAD SHX Text
20

AutoCAD SHX Text
1" =

AutoCAD SHX Text
Ft.

AutoCAD SHX Text
0 

AutoCAD SHX Text
20

AutoCAD SHX Text
40

AutoCAD SHX Text
OWNER:

AutoCAD SHX Text
8729 O.R. 514

AutoCAD SHX Text
APN: 074-1250-001-02

AutoCAD SHX Text
ALAMEDA UNIFIED SCHOOL DISTRICT 2060 CHALLENGER DRIVE ALAMEDA, CA 94501

roach
Image


	Meeting Agenda
	Adjourn to Closed Session - 6:00 PM - Board Members will meet privately in Room 391 in City Hall for Closed Session. Any action taken during Closed Session will be reported out under "Closed Session Action Report."
	Minutes from the October 22nd  Board of Education Meeting will be considered (5 Mins/Action)
	Certificated Personnel Actions
	Classified Personnel Actions
	Approval and Acceptance of Donations
	Approval of 2025 Student Board Member Committee and Subcommittee Assignments
	Approval of Bill Warrants and Payroll Registers
	Approval of Facilities Bond Measure I and Measure B Contracts (Standing Item)
	Approval of Individual Service Agreements (ISAs) with Non-Public Schools and Non-Public Agencies
	Approval of Project Award of Otis Elementary School Site Work & New Construction Pursuant to Request for Proposal Dated November 5, 2024
	Approval of School Accountability Report Cards for the 2023-24 SY
	Proclamation: A Season for Nonviolence, January 30 – April 4, 2025
	Proclamation: Fred Korematsu Day of Civil Liberties and the Constitution - January 30, 2025
	Proclamation: Teen Dating Violence Prevention and Awareness Month - February
	Ratification of Contracts Executed Pursuant to Board Policy 3300
	Resolution No. 2024-2025.34 Approval of Budget Transfers, Increases, Decreases
	Resolution No. 2024-2025.35 Authorization to Dispose of Surplus Property
	Resolution No. 2024-2025.36 Approval of Notice of Completion: Encinal Junior & Senior High School Pool Exiting Project
	Presentation from City of Alameda on Central Avenue Project and the Potential Impact on AUSD School Communities (15 Mins/Information)
	2024-25 Three-Year Local Control and Accountability Plan (LCAP) Goal 3 (20 Mins/Information)
	Update on Student Assessment and Report Cards (15 Mins/Information)
	Governor's Budget Proposal for 2025-2026 Fiscal Year (10 Mins/Information)
	Resolution No. 2024-2025.37 Declaration of Intent to Grant an Easement to Alameda Municipal Power at Franklin Elementary School (5 Mins/Action)
	Resolution No. 2024-2025.38 Declaration of Intent to Grant an Easement to Alameda Municipal Power at Encinal Junior & Senior High School (5 Mins/Action)
	Resolution No. 2024-2025.39 Declaration of Intent to Grant an Easement to Alameda Municipal Power at Longfellow Campus (5 Mins/Action)
	Resolution No. 2024-2025.40 Declaration of Intent to Grant an Easement to Alameda Municipal Power at Wood Middle School (5 Mins/Action)

