BOARD OF EDUCATION AGENDA

SPECIAL MEETING
November 12, 2025 - 4:30 PM

Niel Tam Educational Center - AUSD District Office

2060 Challenger Drive Marina Conference Room

Adjournment will be no later than 10:30 PM for all regular and special meetings, unless extended by a majority vote of
the Board. Writings relating to a board meeting agenda item that are distributed to at least a majority of the Board
members less than 72 hours before the noticed meeting, and that are public records not otherwise exempt from
disclosure, will be available for inspection at the District administrative offices, 2060 Challenger Drive, Alameda, CA.
Such writings may also be available on the District's website. (Govt Code 54957.5b).

Individuals who require special accommodations (American Sign Language interpreter, accessible seating,
documentation in accessible format, etc.) should contact Kerri Lonergan, Assistant to the Superintendent, at 337-7101
as soon as possible preceding the meeting.

IF YOU WISH TO ADDRESS THE BOARD OF EDUCATION

Please submit a "Request to Address the Board" slip to Kerri Lonergan, Assistant to the Superintendent, prior to the
introduction of the item. For meeting facilitation, please submit the slip at your earliest possible convenience. Upon
recognition by the President of the Board, please come to the podium and identify yourself prior to speaking. The
Board of Education reserves the right to limit speaking time to three (3) minutes or fewer per individual. Speakers are
permitted to yield their time to one other speaker, however no one speaker shall have more than four (4) minutes. The
public may comment on each item listed as the item is taken up. The Board reserves the right to limit public comment
on agenda items to ten (10) minutes per item. The Board may, with the consent of persons representing both sides of
an issue, allocate a block of time to each side to present their issue.

A. CALL TO ORDER

1. Call to Order - Closed Session - 4:30 PM - Board Member Jennifer Williams Will Call the
Meeting to Order in the Ballena Conference Room of the Niel Tam Educational Center
(2060 Challenger Drive).

2. Public Comment on Closed Session Topics: The Board will hear public comments on
Closed Session agenda items. The Board of Education Reserves the Right to Limit Public
Comment to 10 Minutes.

3. Recess to Closed Session - Board Members will meet privately for Closed Session. Any
action taken during Closed Session will be reported out under "Closed Session Action
Report."

Conference with Labor Negotiators - Pursuant to Subdivision 54957.6:
Agency designated representative: Timothy Erwin, Assistant Superintendent, Human
Resources:

Employee organizations: Alameda Education Association (AEA), California School
Employees Association Chapter 27 (CSEA 27), California School Employees
Association Chapter 860 (CSEA 860) and Executive Cabinet/ Administrative and
Supervisory/Confidential/Licensed/Unrepresented.

Student Discipline Matters (Student Suspension, Expulsion, or Readmittance) — Education
Code § 48918; Government Code § 35146

1) Student ID #85980



Conference with Legal Counsel Regarding Anticipated Litigation Pursuant to Govt. Code §
54956.9, subdivision (b) (1 case):

1) One case Alameda Unified School District as potential defendant
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Information to view Special Board Meeting at 5:30pm:
Join on your computer, mobile app or room device

Join the meeting now
Meeting 1D:233 229 310 117 5
Passcode: Bg2Cp7X3
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5. Reconvene to Open Session - 5:30 PM - Marina Conference Room - Board Member
Jennifer Williams will call the Special Board of Education Meeting to Order

6. Pledge of Allegiance - Board Member Jennifer Williams will lead the Pledge of Allegiance
7. Roll CallIntroduction of Board Members and Staff
8. Closed Session Action Report

MODIFICATION(S) OF THE AGENDA - The Board may change the order of business
including, but not limited to, an announcement that an agenda item will be considered out
of order, withdrawn, postponed, or rescheduled.

BUSINESS - Informational reports and action items are presented under this section.

1. Candidate Interviews and Selection for Provisional Appointment to Fill Vacant Board Seat
(60 Mins/Action)

ADJOURNMENT


https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2YyOTgzMTUtOWFlMy00NTc5LTljZTItYzQwMmJmYzY1N2Ri%40thread.v2/0?context=%7b%22Tid%22%3a%223fa6abc2-8470-4257-8f8b-7ebeb7d5f746%22%2c%22Oid%22%3a%22c555b4a2-2c19-4e9a-bfde-89999a908631%22%7d

ALAMEDA UNIFIED SCHOOL DISTRICT
SPECIAL AGENDA ITEM

Item Title: Recess to Closed Session - Board Members will meet privately for Closed
Session. Any action taken during Closed Session will be reported out under
"Closed Session Action Report."

Item Type: Closed Session

Background: Recess to Closed Session - Board Members will meet privately for Closed
Session. Any action taken during Closed Session will be reported out under
"Closed Session Action Report."

Conference with Labor Negotiators - Pursuant to Subdivision 54957.6:
Agency designated representative: Timothy Erwin, Assistant Superintendent,
Human Resources:

Employee organizations: Alameda Education Association (AEA),
California School Employees Association Chapter 27 (CSEA 27),
California School Employees Association Chapter 860 (CSEA 860)
and Executive Cabinet/ Administrative and
Supervisory/Confidential/Licensed/Unrepresented.

Student Discipline Matters (Student Suspension, Expulsion, or Readmittance)
— Education Code § 48918; Government Code § 35146

1) Student ID #85980

Conference with Legal Counsel Regarding Anticipated Litigation Pursuant to
Govt. Code § 54956.9, subdivision (b) (1 case):

1) One case Alameda Unified School District as potential defendant

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.

Fiscal Analysis
Amount (Savings) (Cost):
Recommendation:

AUSD Guiding Principle:
Submitted By:



Item Title:

Item Type:
Background:

ALAMEDA UNIFIED SCHOOL DISTRICT
SPECIAL AGENDA ITEM

Candidate Interviews and Selection for Provisional Appointment to Fill Vacant
Board Seat (60 Mins/Action)

Action

Following the recent resignation of Board Member Meleah Hall, there is now
one vacant seat on the Board of Education. Under California Education Code,
the Board had two options for filling the vacancy:

1. Holding a special election, or
2. Appointing a qualified community member to serve for the remainder of
the term.

At its September 30th regular meeting, the Board voted unanimously to fill the
vacancy through the appointment process. This means the Board will select
and appoint a new member to serve until November 2026, when Ms. Hall’s
original term would have ended.

Applications for the open seat were made available to the public on October

3rd, and were due by 5:00 p.m. on October 13t A total of six community

members applied (listed alphabetically):

Joyce Boyd

Tyler Gamble
Carrie Hahnel
Philip Hu

Timothy McQuillan
Evan Schwimmer

AN

After confirming that all applicants met the eligibility requirements* to serve,
Board President Gary K. Lym reviewed the applications and two candidates
were selected to attend tonight’s meeting, where they will be interviewed
publicly by the current Board.

The two candidates selected to be nterviewed by the full Board are:

e Carrie Hahnel
e Philip Hu

Their applications (personal information is redacted) for the Board vacancy
are attached to this agenda.

Following opening statements from the candidates, the Board will discuss and
deliberate with the goal of selecting one candidate for provisional appointment

to the vacant seat.

The selected candidate will be officially sworn in at the Board’s regular



meeting on November 18, 2025.

* FEligibility to serve includes being a registered voter and resident within
the Alameda Unified School District boundaries.

AUSD LCAP Goals: 1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 3. Support
parent/guardian development as knowledgeable partners and effective
advocates for student success.| 4. Ensure that all students have access to basic

services.
Fiscal Analysis
Amount (Savings) (Cost):
Recommendation: Other

The Board will interview candidates and take action to select a provisional
Board of Education member. The provisional Board member selected will be
sworn in at the November 18, 2025 Board of Education meeting.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.| #3 - Administrators must have the
knowledge, leadership skills and ability to ensure student success.| #4 -
Parental involvement and community engagement are integral to student
success.| #5 - Accountability, transparency, and trust are necessary at all levels
of the organization.| #6 - Allocation of funds must support our vision, mission,
and guiding principles.| #7 - All employees must receive respectful treatment
and professional support to achieve district goals.

Submitted By: Board of Education
ATTACHMENTS:
Description Upload Date Type
O Board Vacancy Application - Carrie Hahnel 11/6/2025 Backup Material
(redacted)
Board Vacancy Application - Philip Hu 11/6/2025 Backup Material

(redacted)



ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

CANDIDATE APPLICATION AND INFORMATION SHEET

**Please note: Candidates must reside within the boundary of the Alameda Unified School District to qualify for
this appointment. AUSD Boundaries only include the City of Alameda. Candidates please ensure your home
address is included below so that your residency can be verified. Candidates must also be registered to vote in
California.

Please complete and ensure your application packet is received on or before 5:00pm on
Monday, October 13, 2025 at:

Gary K. Lym, Board President

c/o Pasquale Scuderi, Superintendent
2060 Challenger Drive

Alameda, California 94501

OR emailed to klonergan@alamedaunified.org

Application packets should include a completed version of this form, a resume, and a letter of
interest.

Date: 10/13/25

Hahnel,Caroline("Carrie") G. L
(Last Name) (First Name) (Middle Initial) (Birthdate: mm/dd/yyyy)
Occupation: Educationconsultanandresearcher

Employer or Name of Self-Employed Business ||| G

No. of Years Residing in District: 15

Do you have children in the district's schools? Yes _ X No

(Staff will use the following information to contact potential candidates and confirm Voter Registration status.
The information below will be redacted prior to being published as part of a Board agenda packet. All other
information contained in this application will be posted publicly and may be open to public inspection,
including through a California Public Records Act Request)

CA Driver's License #: ___ Last4 SSN#.  somsm
Home Address: I

Business Address:

E-mail Address: I
Cell Phone: _ Business Phone:

1|Page



ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

1. What do you see as the basic purpose of public schools?

| believethe fundamentapurposeof public schoolss to preparestudentdo succeedn college,careersandlife.
Publiceducatiorshouldequipyoungpeopleto think critically, solveproblemsandengageahoughtfullywith one
anotherOur schoolsalsoplay a critical role in preparingyoungpeopleto beinformedandcontributingto member

of our communitiesanddemocracy.

la. What is the role of the school board in the fulfillment of that purpose?

Firstandforemosttheboardis responsibldor ensuringAlameda’sschoolsareresponsiveo the valuesof its
community.lt servesasa bridgebetweercommunitystakeholders—includinfamilies, studentsresidentsbusiness
leadersandcivic leaders—anthedistrict. It helpssetthedirectionandprioritiesfor the districtandhelpsguide

decision-makingn alignmentwith thatlong-termvision. It is alsoresponsibldor holdingthedistrictaccountable

by monitoringacademigrogressandfiscal sustainability.

1b. How does the board’s role differ from that of the superintendent?

Theboard'sroleis to govern—tosetthe district’s vision, establishpolicy, andhold the systemaccountabléor
results.Thesuperintendent'sole is to implementthe board’sdirectionandoversedhe district's day-to-day

operationsTheboardandsuperintendenwork togetherasateamto ensurecoherencéetweemolicy andpractice,
andto ensurehedistrict’s work staysalignedwith the community’sgoalsfor studentexperienceandoutcomes.

2. Have you worked on any school committees or participated in any school activities previously?

Please list them.

I havebeendeeplyinvolvedin AUSD overmanyyears,ncludingservingonthe MeasureA/B1 Oversight
Committeefrom 2016—17to 2022—-23(six yearsaschair)andontheMayalin SchoolSite Councilin 2017-18and
2018-19(aschairin my secondyear).l alsovolunteeredor the MeasureA (2020)andMeasureE (2024)
campaignandhavebeena memberof the MayalLin andEncinalJr./Sr.High SchoolPTAs.

2|Page



ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

3. What should be the relationship between the board members and the administration in the
handling of school concerns?

Theboardservesasa connectobetweerthe communityandthe district. Boardmembersshouldlistento
communityinput, identify commonthemesandsystem-widdassuesandbring thoseconcerngo theadministration
Boardmembersshoulduplift challengestaisequestionsandaskthe district for solutionsbut avoidintervening
directly in administrativematters.

4. What would you like to accomplish as a board member? Which of those is your highest
priority — and why?

My highestpriority asaboardmembemwould beto ensureghatAUSD meetsthe need<of all learnerswhile
preparingeverystudento thrive in anincreasinglycomplexanddynamicworld. This meanssettinga high barfor
rigorous,relevanteachingandlearningthatequipsstudentdor awide rangeof postsecondargathsandfor
succes$n arapidly changingworkforce,especiallygiventheimpactof emergingechnologiedike Al. It also
meansnsuringthateverystudenthasaccesso the supportsandresourcesmeededo addressheir learningneeds.

| amequallycommittedto maintainingthe district’s fiscal healthandlong-termsustainabilityamid changing
economicconditions,including potentialshiftsin federalandstatefunding,decliningenrollment.andrising costs.
At thesametime, | believeAUSD’s successlepend®nits people,andl would prioritize strengtheninghe
district’s ability to attract,supportandretainexcellenteducatorshroughcompetitivecompensatiormeaningful
professionagrowth,andpositiveworking conditionsthatmakeour schoolsplaceswheregreatteachersanthrive.

5. Describe how you would balance the following when deciding how to vote on a matter:
community concerns, student needs, state/federal law, staff recommendations, and your
own values or beliefs.

In everydecision,| would seekto thoughtfullyandtransparentipalanceall of theseimportantperspectives.
Ultimately, theboard’sprimaryresponsibilityis to ensurghedistrict meetsts obligationsto studentssowhatis
bestfor studentswill guidemy decisionsAt the sametime, thosedecisionamustalwayscomplywith stateand
federallaws, particularlylaws designedo protectandsupportstudentavho havebeenhistoricallyunderserved.
will carefully considerecommendationsom staff, who bring deepexpertiseandfirsthandknowledgeof
implementationrealities.| alsobelievecommunityvoicesareessentialandl would listencarefullyto diverse
perspectivegiecognizinghatexperienceandprioritiesmay differ acrosghedistrict. Finally, while my own
valuesandexperienceiform my perspectivel would striveto remainconsciouf my own biasesandstriveto
makedecisiongroundedn evidencegquity,andthe greatesgoodfor the greateshumberof students.

3|Page



ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

6. If a parent approached you outside of a meeting (e.g. in the grocery store) about a “hot issue,”
what would you tell them?

| would startby listeningcarefullyto their concernsandaskingquestiondo betterunderstandheir perspectivel
would thankthemfor takingthetime to sharetheir viewsand, if appropriateshareinformationaboutwhatthe
districtis doingonthatissue.| would alsoclarify thatasa boardmember] don’t speakfor thefull boardandcan’t
intervenein individual situationsl'd encourag¢hemto stayengagedindwould offer somesuggestiongor howto
do so(for exampleattenda boardmeetingjoin a schoolor district committeef relevant,or communicatealirectly
with the schoolor district staff who canaddressheissue.)My goalwould beto makethe parentfeel heardand
respectedwhile upholdingtheintegrity of thegovernancerocess.

7. What questions do you have for the board to help you prepare to take on this responsibility?

a.Whatarethedistrict’'s mostpressingchallenge®r opportunitiegight now, particularlyaroundstudenioutcomeg
andequity?

b. How is the boardengagingwith thedistrict to developcontingencyplansandsustainabilityoptionsgiven
uncertaintiesntroducedby federalpolicy, the stateeconomyandimpendingchangesn stateleadership?
c. How is theboardengagingwith the districtaroundhow Al is affectingteaching)earning,andsafety?

d. How doesthe boardapproactevaluatingts own effectivenesandthatof the superintendent?
e.Whatprofessionalearningor orientationopportunitiesareavailablefor newboardmembers?

Thank you for completing the Candidate Application and Information Sheet.

Please note that the information provided here becomes public information and may be open to
public inspection, including through a California Public records Act Request.

If you have questions about this application, please contact
Kerri Lonergan: klonergan@alamedaunified.org or 510.337.7187

4/Page



ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

CANDIDATE APPLICATION AND INFORMATION SHEET

**Please note: Candidates must reside within the boundary of the Alameda Unified School District to qualify for
this appointment. AUSD Boundaries only include the City of Alameda. Candidates please ensure your home
address is included below so that your residency can be verified. Candidates must also be registered to vote in
California.

Please complete and ensure your application packet is received on or before 5:00pm on
Monday, October 13, 2025 at:

Gary K. Lym, Board President
c/o Pasquale Scuderi, Superintendent

2060 Challenger Drive
Alameda, California 94501

OR emailed to klonergan@alamedaunified.org

Application packets should include a completed version of this form, a resume, and a letter of
interest.

Hu, Philip
(Last Name) (First Name) (Middle Initial) (Birthdate: mm/dd/yyyy)
Occupation: Policies, Campaigns, and Communications Consultant

Employer or Name of Self-Employed Business: ||| GGG

No. of Years Residing in District: 10+

Do you have children in the district's schools? Yes _ X No

(Staff will use the following information to contact potential candidates and confirm Voter Registration status.
The information below will be redacted prior to being published as part of a Board agenda packet. All other
information contained in this application will be posted publicly and may be open to public inspection,
including through a California Public Records Act Request)

CA Driver's License #: - Last 4 SSN#. sommm
Home Address: I
Business Adcress: [
E-mail Address: _
Cell Phone: 4—7 Business Phone: N/A

1|Page



ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

1. What do you see as the basic purpose of public schools?

Having been an educator for two decades, | know public education is the great equalizer. It has the ability
dismantle--or at the very least--mitigate many societal obstacles and institutionalized injustices. Having tg
the state's community college system where we accept, enroll, and serve "the top 100% of students," | hal
firsthand how public education uplifts and changes lives. For the K-12 system, this is the best chance for
child to learn and develop fundamental social, emotional, community, literacy, and critical thinking skills.
schools are the engine of the social contract and the public good, and the driver, defender, and embodimg
democracy.

la. What is the role of the school board in the fulfillment of that purpose?

The Board has two essential roles/duties: 1) assure the fiduciary soundness of the district, and 2) set the

vision/purpose of the district and ensure it is implemented. The Board has a regular, standing advisory an
consultative role in these matters with district leaders, personnel, and constituent groups, and hold final de
making capacity via board vote. The Board can and should be engaged but not micromanaging, and ultim
supervises/directs one person--the superintendent to implement the Board's vision/goals.

1b. How does the board’s role differ from that of the superintendent?

The Board sets the vision and goals (ideally with some input from staff, personnel, parents, and students)
delegates to the superintendent. The superintendent is charged with the role of carrying out the directives
Board, implementing the vision, and achieving the goals.

2. Have you worked on any school committees or participated in any school activities previously?
Please list them.

| was at one point part of the Bay Farm PTSA. | also served as an AUSD school board member from early
the end of 2016. During that time, | was part of some Board committees, attended various school, district
and events as well as fundraising events. | was the District's delegate to the Delegate Assembly of the Ca
School Board Association (CSBA). | attended CSBA's annual conference in December of that year and th
Assembly in May the following year.

Previous to this, | served as a school board member for San Gabriel USD (in southern CA) from 2009-201
role, | also participated in much of the same activities, events, and committees.

2|Page



ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

3. What should be the relationship between the board members and the administration in the
handling of school concerns?

The Board does have a public facing role and so | believe Board members should be open and accessiblg
students, and relevant/partnership community groups. When concerns arise, the Board should engage v
public entities and bring those concerns to the administration for clarification, discussion, and problem sol
favor good, hardy conversations between board members and administration, but board members do not
or oversee district or school administrators directly; the Board supervises and gives direction to the superi
It is then up to the superintendent to implement via the established chain of command within the district.

4. What would you like to accomplish as a board member? Which of those is your highest
priority — and why?
My main goal is to make sure our students are college ready, career ready, and community ready. As an
my longstanding foci and passions have always been establishing strong academic pathways and copiou
pathways that enable student achievement and success, i.e., strengthening dual enroliment, career techn
education, and workforce development. | have two priorities:

1) Retaining quality faculty and classified/student support staff; none of the goals and passions | mentiong
gets done without quality faculty and classified/student support staff.

2) Moving the district to implement programs (instructional or otherwise) that focus on critical thinking, jud
discrimination of misinformation, and ethical / responsible Al use. Given our national climate and predisp
these are all intertwined and pivotal for students now and in the near future.

5. Describe how you would balance the following when deciding how to vote on a matter:
community concerns, student needs, state/federal law, staff recommendations, and your
own values or beliefs.

In my previous experience on both the San Gabriel and Alameda School Boards, | have approached ever
by carefully weighing all factors--community concerns, student needs, state and federal law, staff recomm
and my own values and beliefs.

As someone who has worked much in policy, legislative advocacy, and contract enforcement, | utilize a v
practical, purposeful, and disciplined approach. First and foremost, | would consider the requirements an
stipulations of state and federal laws. | would then rely on staff expertise as well as consideration of studg
While my own values and beliefs inform my perspective, my decision making is always centered on what
best interest of our district and all Alameda students.

3|Page



ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

6. If a parent approached you outside of a meeting (e.g. in the grocery store) about a “hot issue,”
what would you tell them?
As mentioned in my response to Question 5 above, | use a very practical, purposeful, and disciplined app
approached outside of a meeting about a "hot issue" by a parent, | would listen intently, ask them to send
email with their inquiries and/or concerns so | can respond, with the interaction on record. | would take th
inquiries/concerns and consult with district admin; in fact, | would likely forward their email to district admi
include the parent in the email so they can see the response. If their concern is site specific, | would refel
the site principal or appropriate administrator.

With things involving official actions, public communications, and community trust, | like clean lines and v¢
documentation.

7. What questions do you have for the board to help you prepare to take on this responsibility?

What are the primary goals and concerns for the current Board, and how do they see me helping to suppq
those?

Thank you for completing the Candidate Application and Information Sheet.

Please note that the information provided here becomes public information and may be open to
public inspection, including through a California Public records Act Request.

If you have questions about this application, please contact
Kerri Lonergan: klonergan@alamedaunified.org or 510.337.7187

4/Page
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