BOARD OF EDUCATION AGENDA

REGULAR MEETING
March 10, 2026 - 6:00 PM

Alameda City Hall - Council Chambers

2263 Santa Clara Avenue
Alameda, CA 94501

Regular meetings held in Council Chambers will be recorded and broadcast live on Comcast, Channel 15

The Board of Education will meet for Closed Session and to discuss labor negotiations, student discipline, personnel
matters, litigation, and other matters as provided under California State law and set forth on the agenda below.
Following Closed Session, the Board reconvenes to Public Session. Adjournment of the Public Session will be no
later than 10:30 PM for all regular and special meetings, unless extended by a majority vote of the Board.

Writings relating to a board meeting agenda item that are distributed to at least a majority of the Board members less
than 72 hours before the noticed meeting, and that are public records not otherwise exempt from disclosure, will be
available for inspection at the District administrative offices, 2060 Challenger Drive, Alameda, CA. Such writings may
also be available on the District's website. (Govt Code 54957.5b).

Individuals who require special accommodations (American Sign Language interpreter, accessible seating,
documentation in accessible format, etc.) should contact Kerri Lonergan, Assistant to the Superintendent, at 337-7187
no later than 48 hours preceding the meeting.

IF YOU WISH TO ADDRESS THE BOARD OF EDUCATION

Please submit a "Request to Address the Board" slip to Kerri Lonergan, Assistant to the Superintendent, prior to the
introduction of the item. For meeting facilitation, please submit the slip at your earliest possible convenience. Upon
recognition by the President of the Board, please come to the podium and identify yourself prior to speaking. The
Board of Education reserves the right to limit speaking time to three (3) minutes or fewer per individual. Speakers are
permitted to yield their time to one other speaker, however no one speaker shall have more than four (4) minutes.

Closed Session Items: may be addressed under Public Comment on Closed Session Topics.
Non Agenda and Consent Items: may be addressed under Public Comments.

Agenda Items: may be addressed after the conclusion of the staff presentation on the item.
A. CALL TO ORDER

1. Call to Order - Closed Session - 6:00 PM - Board President Ryan Lal.onde Will Call the
Meeting to Order in Council Chambers in Alameda City Hall (2263 Santa Clara Avenue).

2. Public Comment on Closed Session Topics: The Board will hear public comments on
Closed Session agenda items. The Board of Education Reserves the Right to Limit Public
Comment to 10 Minutes for Closed Session Items.

3. Recess to Closed Session - Board Members will meet privately in Conference Room 361
in City Hall for Closed Session. Any action taken during Closed Session will be reported
out under "Closed Session Action Report."

Student Discipline Matters (Student Suspension, Expulsion, or Readmittance) — Education
Code § 48918; Government Code § 35146. One (1) Case:

1) Student ID #103606



Public Employee Discipline/Dismissal/Release - (Govt. Code, §54957):

1) Non-Reelection of Certain Certificated Probationary Employee(s)
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Reconvene to Public Session - 6:30 PM - Council Chambers
Alameda Unified School District encourages public participation in person or remotely.

In Person Participation
Meeting locations are listed at the top of the agenda.
A speaker slip must be submitted to speak on any item in person.

Remote Participation via Zoom on a Computer/Smart Phone/Device
Ensure you are using the most current version of the Zoom app or an updated web
browser. Certain functionality may be disabled if the app or browser are not updated.

Register using the link below. Click "raise hand" when you wish to speak on an item and
click "unmute" once you have been called to speak.

Remote Participation via Standard Telephone Call
Call 669-900-9128 and enter the Meeting ID listed at the top of the agenda. Dial *9 to
raise your hand when you wish to speak on an item and dial *6 to unmute once you have
been called to speak.

Join Public Board Meeting at 6:30pm
(Zoom format)

Zoom Registration Link:
https://alamedaca-
gov.zoom.us/webinar/register/ WN_LxU07bNWRqga7BbaGnCXAsw

For Telephone Participants:

Zoom Phone Number: 669-900-9128
Zoom Meeting ID: 892 1582 9256
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5. Reconvene to Open Session - 6:30 PM - City Council Chambers - Board President Ryan
LaLonde will reconvene to Open Session.

6. Pledge of Allegiance - AUSD Student will lead the Pledge of Allegiance
7. Roll CallIntroduction of Board Members and Staff
8. Closed Session Action Report

MODIFICATION(S) OF THE AGENDA - The Board may change the order of business
including, but not limited to, an announcement that an agenda item will be considered out
of order, that consideration of an item has been withdrawn, postponed, rescheduled or
removed from the Consent Calendar for separate discussion and possible action

APPROVAL OF MINUTES
1. Minutes from the February 24, 2026 Regular Board of Education Meeting will be


tel:6699009128
https://alamedaca-gov.zoom.us/webinar/register/WN_LxU07bNWRqa7BbaGnCXAsw

considered (5 Mins/Action)

COMMUNICATIONS

1.

Public Comments - This public comment period is for items not listed on the agenda but
that are under the Board's jurisdiction. Members of the public can join the meeting in person
or from their computer, tablet or smartphone. Please submit a speaker slip (in person) or
use the "raise your hand" feature (Zoom). Once public comments begin, additional speaker
slips and raised hands will not be accepted. The Board may limit this Public Comment
period to 20 minutes, with any additional comments being taken after the General Business
agenda is complete. If we experience technical difficulties or if there is a disruption, the
Board may discontinue online public comments at any time. If a member of the public is
unable to join the meeting, they may send their comments to:
klonergan@alamedaunified.org.

Written Correspondence - Written correspondence regarding an agenda item that is
distributed to a majority of Board Members is shared.

Report from Employee Organizations - Representatives from the District's employee
organizations may make announcements or provide information to the Board and Public in
the form of a brief oral report. The Board will not take action on such items. Alameda
Education Association (AEA); California School Employees Association Chapter 27
(CSEA 27); California School Employees Association Chapter 860 (CSEA 860) (5 Mins
Each/Information).

PTA Council Report - Representatives from the District's PTA Council group may make
announcements or provide information to the Board and Public in the form of a brief oral
report. The Board will not take action on such items. (5 Mins/Information)

Board Members' Report - Board of Education Members may make announcements or
provide information to the Public in the form of an oral report. The Board will not take
action on such items.

Superintendent's Report - The Superintendent of Schools may make announcements or
provide information to the Board and Public in the form of an oral report. The Board will
not take action on such items.

Student Board Members' Report - Student Board Members may make announcements or
provide information to the Board and the Public in the form of an oral report. The Board
will not take action on such items. (5 Mins Each/Information)

ADOPTION OF THE CONSENT CALENDAR

A

Certificated Personnel Actions

Classified Personnel Actions

Approval and Acceptance of Donations

Approval and Ratification of Contracts Executed Pursuant to Board Policy 3300

Approval and Ratification of Facilities Bond Measure I and Measure B Contracts
(Standing Item)

Approval and Ratification of Individual Service Agreements (IS As) with Non-Public
Schools and Non-Public Agencies

Approval of Bill Warrants and Payroll Registers

Approval of Calendars: AUSD 2028-2029 School Year and Alameda Adult School 2026-
2027 School Year



9. Approval of Out-of-State Field Trip Request: Students from EJSHS's Marketing CTE
Pathway to DECA International Career Development Conference in Atlanta, Georgia

10.  Resolution No. 2025-2026.39 Approval of Budget Transfers, Increases, Decreases

11.  Resolution No. 2025-2026.40 Authorization to Dispose of Surplus Property

GENERAL BUSINESS — Informational reports and action items are presented under
General Business. The public may comment on each item listed under General Business as
the item is taken up. The Board reserves the right to limit public comment on General
Business items to ten (10) minutes per item. The Board may, with the consent of persons

representing both sides of an issue, allocate a block of time to each side to present their
issue.

1. Update on Implementation of Early Reading Difficulties Screener: Amira (15
Mins/Information)

2. Approval of Second Interim Financial Report (20 Mins/Action)

3. AUSD's Findings and Recommendations: Alameda Community Learning Center's
(ACLC) Materials Revision Request (10 Mins/Information)

4. Update on School Safety (10 Mins/Information)

ADJOURNMENT



Item Title:

Item Type:
Background:

AUSD LCAP Goals:
Fund Codes:

Fiscal Analysis
Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:
Submitted By:

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Recess to Closed Session - Board Members will meet privately for Closed
Session in Conference Room 361 in City Hall. Any action taken during
Closed Session will be reported out under "Closed Session Action Report."

Closed Session

Recess to Closed Session - Board Members will meet privately in Conference
Room 361 in City Hall for Closed Session. Any action taken during Closed
Session will be reported out under "Closed Session Action Report."

Student Discipline Matters (Student Suspension, Expulsion, or Readmittance)
— Education Code § 48918; Government Code § 35146. One (1) Case:

1) Student ID #103606
Public Employee Discipline/Dismissal/Release - (Govt. Code, §54957):

1) Non-Reelection of Certain Certificated Probationary Employee(s)

1. Eliminate barriers to student success and maximize learning time.



ALAMEDA UNIFIED SCHOOL DISTRICT

BOARD AGENDA ITEM
Item Title: Minutes from the February 24, 2026 Regular Board of Education Meeting will
be considered (5 Mins/Action)
Item Type: Action
Background: Staff has prepared minutes following Board Bylaw 9324 — Minutes and
Recordings:

In order to ensure that the minutes are focused on Board action, the minutes
shall include only a brief summary of the Board's discussion, but shall not
include a verbatim record of the Board's discussion on each agenda topic or
the names of Board members who made specific points during the discussion.

Minutes coming to the Board for approval are:

e February 24, 2026 Regular Board Meeting

AUSD LCAP Goals:
Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation: Approve as submitted.

AUSD Guiding Principle:

Submitted By: Kerri Lonergan, Senior Executive Assistant to the Superintendent and Board
of Education



Item Title:
Item Type:
Background:

AUSD LCAP Goals:
Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):
Recommendation:
AUSD Guiding Principle:

Submitted By:

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Certificated Personnel Actions
Consent

NOTE: If approved by the Board, personnel reports are uploaded the day
after the meeting.

All positions shown are authorized by the Board and included in the 20252026
or 20262027 budget.

Approve as submitted.

#6 - Allocation of funds must support our vision, mission, and guiding
principles.

Timothy Erwin, Assistant Superintendent, Human Resources



Item Title:
Item Type:
Background:

AUSD LCAP Goals:
Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):
Recommendation:
AUSD Guiding Principle:

Submitted By:

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Classified Personnel Actions
Consent

NOTE: If approved by the Board, personnel reports are uploaded the day
after the meeting.

All positions shown are authorized by the Board and included in the 20252026
or 20262027 budget.

Approve as submitted.

#6 - Allocation of funds must support our vision, mission, and guiding
principles.

Timothy Erwin, Assistant Superintendent, Human Resources



Item Title:
Item Type:
Background:

AUSD LCAP Goals:
Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

Submitted By:

ATTACHMENTS:
Description

O  Summary Site Donations

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Approval and Acceptance of Donations
Consent

Throughout the school year, donations are routinely accepted by the District.
The donations are from various sources and are commonly designated for
specific schools or departments, and for specific use.

The attached report provides a detailed summary of all donations received
during the reporting period, including donation amount, donor names, and
designated recipients.

4. Ensure that all students have access to basic services.

01 General Fund

Will increase the revenues of the District in the amount of $119,934.72.

Approve as submitted.

#5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Shariq Khan, Assistant Superintendent of Business Services

Type
Backup Material

Upload Date
3/4/2026



2025-2026
Summary Site Donations
February 14, 2026 - March 3, 2026

Total
Slip Date Site Donor Amount Site Total Donations
1/27/2026 Alameda HS Aaron Rozenek $ 75.00
1/28/2026 Alameda HS Alameda HS Boosters $ 7,179.31
1/28/2026 Alameda HS Avanti Patel $ 5.85
2/2/2026 Alameda HS Cash $ 2,694.00
2/2/2026 Alameda HS Claire Sue $ 79.25
2/7/2026 Alameda HS CollegeBoard $ 90.00
2/8/2026 Alameda HS Contra Costa County Superintendent of Schools $ 400.00
2/8/2026 Alameda HS Fred Fielding $ 79.25
2/8/2026 Alameda HS Hazel Dolio Tag-At $ 79.25
2/9/2026 Alameda HS Huddle Tickets $ 4,698.50
2/11/2026 Alameda HS Jane McKenna $ 79.25
2/11/2026 Alameda HS Jennifer Falletti $ 79.25
2/11/2026 Alameda HS Julee Chai $ 79.25
2/11/2026 Alameda HS Kristin Kobey $ 79.25
2/11/2026 Alameda HS Marissa Fong $ 79.25
2/11/2026 Alameda HS Mary DeWindt-Ascarrunz $ 79.25
2/11/2026 Alameda HS Melisa Moreno $ 140.00
2/12/2026 Alameda HS Michelle Coffey $ 79.25
2/12/2026 Alameda HS Nancy Pun $ 79.25
2/12/2026 Alameda HS Nick Wilson $ 79.25
2/13/2026 Alameda HS Patrick Hamlin $ 100.00
2/14/2026 Alameda HS Peter Yuen $ 79.25
2/18/2026 Alameda HS Seonghyeok Song $ 40.00
2/20/2026 Alameda HS Sheila Edwards $ 79.25
2/21/2026 Alameda HS Terry Chea $ 79.25
2/22/2026 Alameda HS Tracy Hazelton $ 79.25
2/22/2026 Alameda HS Vincent Wu $ 75.00
$§ 16,765.66
2/6/2026 ASTI Ana Paredes $ 65.00
2/6/2026 ASTI Charities Aid Foundation America $ 100.00
2/12/2026 ASTI Ernest Collins $ 65.00
2/12/2026 ASTI Guy Yardeni $ 65.00
2/12/2026 ASTI Jesse Woodward $ 65.00
2/12/2026 ASTI Joann Ma $ 65.00
2/12/2026 ASTI Kate Ruggiero $ 65.00
2/12/2026 ASTI Mai Kaneko $ 65.00
2/12/2026 ASTI Nanako Nguyen $ 65.00
2/13/2026 ASTI Raymond Yan $ 65.00
2/14/2026 ASTI Rosemary Sallee $ 65.00
2/16/2026 ASTI Shuyi Chen $ 65.00
2/19/2026 ASTI Susan Lee $ 65.00
2/20/2026 ASTI Teresa Ruiz $ 65.00
2/21/2026 ASTI The Blackbaud Giving Fund $ 97.21
$ 1,042.21
2/5/2026 Earhart Earhart PTA $ 15,000.00
$ 15,000.00
1/30/2026 Encinal Jr-Sr HS Angela Chim $ 16.50
2/2/2026 Encinal Jr-Sr HS Cash $ 1,130.00
2/3/2026 Encinal Jr-Sr HS Cash $ 3,062.00
2/3/2026 Encinal Jr-Sr HS Cathryn Weems $ 16.50
2/6/2026 Encinal Jr-Sr HS CollegeBoard $ 90.00
2/6/2026 Encinal Jr-Sr HS Double Good $ 1,627.50
2/6/2026 Encinal Jr-Sr HS Eileen Espejo $ 16.50
2/6/2026 Encinal Jr-Sr HS Encinal HS Athletic Boosters $ 1,500.00
2/7/2026 Encinal Jr-Sr HS Encinal Jr/Sr HS ASB $ 9,636.15



2/8/2026 Encinal Jr-Sr HS

2/8/2026 Encinal Jr-Sr HS

2/8/2026 Encinal Jr-Sr HS

2/9/2026 Encinal Jr-Sr HS

2/9/2026 Encinal Jr-Sr HS

2/9/2026 Encinal Jr-Sr HS
2/10/2026 Encinal Jr-Sr HS
2/10/2026 Encinal Jr-Sr HS
2/10/2026 Encinal Jr-Sr HS
2/10/2026 Encinal Jr-Sr HS
2/10/2026 Encinal Jr-Sr HS
2/10/2026 Encinal Jr-Sr HS
2/10/2026 Encinal Jr-Sr HS
2/10/2026 Encinal Jr-Sr HS
2/10/2026 Encinal Jr-Sr HS
2/10/2026 Encinal Jr-Sr HS
2/10/2026 Encinal Jr-Sr HS
2/11/2026 Encinal Jr-Sr HS
2/11/2026 Encinal Jr-Sr HS
2/11/2026 Encinal Jr-Sr HS
2/11/2026 Encinal Jr-Sr HS
2/12/2026 Encinal Jr-Sr HS
2/12/2026 Encinal Jr-Sr HS
2/12/2026 Encinal Jr-Sr HS
2/13/2026 Encinal Jr-Sr HS
2/13/2026 Encinal Jr-Sr HS
2/13/2026 Encinal Jr-Sr HS
2/13/2026 Encinal Jr-Sr HS
2/14/2026 Encinal Jr-Sr HS

2/4/2026 Franklin
2/5/2026 Franklin

2/10/2026 Lincoln MS
2/6/2026 Otis

2/24/2026 Paden
1/29/2026 Ruby Bridges
2/10/2026 Ruby Bridges
2/10/2026 Ruby Bridges
2/10/2026 Ruby Bridges
2/11/2026 Ruby Bridges

2/4/2026 Wood MS
2/23/2026 Wood MS

2025-2026
Summary Site Donations
February 14, 2026 - March 3, 2026

Encinal Jr-Sr HS

Flannery Bateman
Huddle Tickets

Jake Matthews

Jeanette Bettles

Jennifer Bacon DeWindt
Jennifer Ekman

Jennifer George-Lipps
Jodie Liu

Josephine Lee

Juler Hernandez

Julia Shafer

K.J. Chaney

Kari Halisky

Liz Dollar

Maile Boeuf

May Hoang

Michael Brune

Momo Chang
NeedMyTranscript

Que Chu

Sarah Backes-Diaz

Serena Khalaf

Shari Tocchini

The Blackbaud Giving Fund
Troy Hosmer

Veronica Gonzalez-Morales
Vimbaihkanyama Mavuna
Wei Liang

Brent Ramerth
Franklin Elementary PTA

Josiah Fields

Otis Elementary PTA

Paden Elementary PTA
Alameda Education Foundation
Cash

Geoffrey Gloriana

Jesse Saito

Temuujin Namnandorj

Gabriela Rodriguez
Wood MS PTA
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8,780.00
16.50
968.00
16.50
16.50
16.50
16.50
16.50
16.50
16.50
16.50
16.50
75.00
16.50
16.50
16.50
16.50
75.00
16.50
8.00
16.50
16.50
16.50
16.50
600.00
75.00
16.50
16.50
16.50

1,947.70
45,518.00

27.00
1,300.00
600.00
1,500.00
855.00
80.00
325.00
85.00

100.00
6,750.00

28,039.15

47,465.70

27.00

1,300.00

600.00

2,845.00

6,850.00

$ 119,934.72



Item Title:

Item Type:
Background:

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Approval and Ratification of Contracts Executed Pursuant to Board Policy
3300

Consent

On January 13, 2026, through adoption of Resolution No. 2025-2026.26, the
Board of Education delegated authority to enter into contracts on behalf of the
Alameda Unified School District and to purchase supplies, materials,
apparatus, equipment, and services up to the amounts specified in Public
Contract Code 20111 and Education Code section 17604 to the
Superintendent of Schools, Assistant Superintendent of Educational Services,
Assistant Superintendent of Business Services, Assistant Superintendent of
Human Resources, and the Accounting/Purchasing Manager(s).

Resolution Number 2025-2026.26 delegates authority to the Superintendent
and other designated staff to approve purchases and contracts below
$119,100, the updated bid threshold effective January 1, 2026. Contracts
between $25,000 and $119,100 approved under this authority must be ratified
by the Board within 60 days.

1. (Fund 01, Resources 2600 & 3010) Amendment No. 1 to Professional
Services Agreement between AUSD and Ignite Reading PBC for an increase
of $11,200.00 and an amended total of $86,200.00.

2. (Fund 01) Amendment No. 2 to Professional Services Agreement between
AUSD and The Education Team for an increase of $40,000.00 and an
amended total of $154,000.00.

3. (Fund 12, Resource 6105) Amendment No. 2 to Professional Services
Agreement between AUSD and Childcare Careers, LLC for an increase of
$120,000.00 and amended total of $215,000.00.

4. (Fund 01) Materials and Services Agreement between AUSD and Vivacity
Tech PBC totaling $70,055.30.

5. (Fund 01, Resources 1100 and 0000) Materials and Services Agreement
between AUSD and CDW Government LLC through Cooperative Agreement
Sourcewell #121923 totaling $303,367.50

6. (Fund 01) Multi-Year Service Agreement for Internet Access between
AUSD and Sonic.Net, LLC for monthly costs of $2,300.00 and an
Agreement total of $82,800.00 less e-rate discount for an estimated Agreement
total of $33,120.00.

7. (Fund 01) Multi-Year Memorandum of Understanding for AccessPlus
Service between AUSD and Alameda County Office of Education for annual
costs of $102,808.00 and an Agreement total of $308,424.00 less e-rate
discount for an estimated total of $123,369.60.

8. (Fund 01, Resource 8150) Amendment No. 3 to Professional Services
Agreement between AUSD and Alameda County Industries for an increase of
$436.08 and an amended total of $324,169.28.

NOTE: Contracts # 6, 7, & 8 will be uploaded by 5:00pm on Friday,



AUSD LCAP Goals:
Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

March 6.

4. Ensure that all students have access to basic services.

See attached contract(s) for detailed expenditures.
Approve as submitted.
#5 - Accountability, transparency, and trust are necessary at all levels of the

organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services
ATTACHMENTS:
Description Upload Date Type
O  Ignite Reading PBC 3/4/2026 Backup Material
0  The Education Team 3/4/2026 Backup Material
B  Childcare Careers LLC 3/4/2026 Backup Material
B  Vivacity Tech PBC 3/4/2026 Backup Material
O  CDW (Sourcewell 121923) 3/4/2026 Backup Material



AMENDMENT NO. 2 to Professional Services Agreement
Dated August 11, 2025

This 2nd Amendment is entered into on March 10, 2026, between the Alameda Unified School
District (District) and The Education Team (CONTRACTOR). The District entered into a PSA with

CONTRACTOR for substitute paraprofessionals, and the parties agree to amend that Agreement
as follows:

1. Services

Increased need of substitute coverage due to employee or contractor absence.

2. Compensation

Original PSA: $65,000.00.
Amendment No. 1: $49,000.00.
Amendment No. 2: $40,000.00.
Amended PSA: $154,000.00.

3. Remaining Provisions: All other provisions of the Agreement, and prior Amendment(s) if

any, shall remain unchanged and in full force and effect as originally stated.

4. Amendment History:

There are no previous amendments to this Agreement.
x This contract has previously been amended as follows:

— Amount of
No. Date General Description of Reason for Amendment
Increase
(Decrease)
1 |10/14/25 Increased need for substitute coverage $49,000.00
“DISTRICT” CONTR OR"”
By: By:

Name: Ryan LalLonde

Name: Sabah Raza
President, Board of Education

Senior VP of Operations

Amendment No. 2 to PSA — AUSD & The Education Team




AMENDMENT NO. 2 to Professional Services Agreement (PSA)
Dated September 1, 2025

This 2" Amendment is entered into on March 10, 2026, between the Alameda Unified School
District (District) and ChildCare Careers, LLC (CONTRACTOR). The District entered into a PSA
with CONTRACTOR for as-needed substitute teachers and para educators for the Alameda Child
Development Center, and the parties agree to amend that Agreement as follows:

1. Services

Increased need for CONTRACTOR to provide substitute personnel to cover employee
absences and meet required licensing ratios.

2. Compensation

Original PSA: Varying hourly rates NTE $25,000.00.
Amendment No 1: $70,000.00

Amendment No 2: $120,000.00

Amended PSA: Varying hourly rates NTE $215,000.00

3. Remaining Provisions: All other provisions of the Agreement, and prior Amendment(s) if
any, shall remain unchanged and in full force and effect as originally stated.

4. Amendment History:

L] There are no previous amendments to this Agreement.
This contract has previously been amended as follows:

. A f
No. Date General Description of Reason for Amendment pAlale
Increase
(Decrease)
1 1/6/2026 | Increased need for substitute coverage $70,000.00
“DISTRICT” CONTRACTOR"”
By: By: W
Name: Ryan LalLonde Name: Crystal Rhee
President, Board of Education Director of Operations

Amendment No. 2 to PSA — AUSD & Childcare Careers LLC



Materials and Services Agreement between AUSD and CDW Government LLC

Purchase of 1,000 HP Fortis G1m 11.6” Rugged Clamshell Chromebooks, including Google
Chrome Education Upgrades, delivery services, asset tagging, and required recycling fees,
per Quote #PTRWO022 dated February 25, 2026.

Cooperative Agreement Sourcewell Contract #121923

Subtotal: $274,750.00
Recycling Fees: $4,000.00
Sales Tax: $24,617.50
Shipping: $0.00

Total Not-to-Exceed Amount: $303,367.50

Signature

Name

Title

Date



Thank you for choosing CDW. We have received your quote.

GDWG (] Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

Pricing and Availability Notice

Due to ongoing supply chain challenges, some hardware manufacturers cannot guarantee product availability
or pricing until the product is shipped. While we make every effort to honor quoted pricing, if a hardware
manufacturer increases its price to CDW after a quote is issued or order is accepted, we may need to update
your quoted price to reflect that change irrespective of any timeframes or validity periods set forth in the
quote, including up to the date of shipment. In the event of a price adjustment, we will notify you prior to
shipment. Any price adjustment would only occur if the hardware manufacturer increases its pricing to CDW.

ROBYN ODELL,

Thank you for considering CDWeG for your technology needs. The details of your quote are below. If
you are an eProcurement or single sign on customer, please log into your system to access
the CDW site. You can search for your quote to retrieve and transfer back into your system for
processing.

For all other customers, click below to convert your quote to an order.

Convert Quote to Order

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

PTRW022 2/25/2026 CHROMEBOOKS 1859067 $303,367.50

‘ IMPORTANT - PLEASE READ

Fees applied to item(s): 8188068

| QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE
HP Fortis G1m 11.6" Rugged Clamshell Chromebook - HD - 1000 8188068 $229.00 $229,000.00

Octa-core (ARM Corte
Mfg. Part#: B5JJ9UT#ABA
Contract: Sourcewell 121923 CDWG-Chromebook (121923)

Google Chrome Education Upgrade 1000 5988499 $33.00 $33,000.00
Mfg. Part#: CROS-SW-DIS-EDU-NEW

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923 CDWG-Chromebook (121923)

ALAMEDA-WGS DELIVERY-PERITEM 1000 7917523 $9.06 $9,060.00
Mfg. Part#: AT-129797-01

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

ALAMEDA-ASSETTAG-PERITEM 1000 7916172 $3.69 $3,690.00
Mfg. Part#: AT-129797-02

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

RECYCLING FEE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE


https://www.cdwg.com/content/cdwg/en/terms-conditions/site-map.html
https://www.cdwg.com/content/cdwg/en/software.html
https://www.cdwg.com/content/cdwg/en/services/amplified-services.html
https://www.cdwg.com/content/cdwg/en/solutions.html
https://www.cdwg.com/content/cdwg/en/brand.html
https://www.cdwg.com/content/cdwg/en/research-hub.html
http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=PTRW022
http://www.cdwg.com/shop/products/default.aspx?EDC=8188068
http://www.cdwg.com/shop/products/default.aspx?EDC=8188068
http://www.cdwg.com/shop/products/default.aspx?EDC=5988499
http://www.cdwg.com/shop/products/default.aspx?EDC=7917523
http://www.cdwg.com/shop/products/default.aspx?EDC=7916172

QUOTE DETAILS (CONT.)

RECYCLING FEE 4" TO LESS THAN 15" 1000 654809 $4.00 $4,000.00
Fee Applied to Item: 8188068

SUBTOTAL $274,750.00
SHIPPING $0.00
RECYCLING FEE $4,000.00
SALES TAX $24,617.50
GRAND TOTAL $303,367.50
PURCHASER BILLING INFO DELIVER TO
Billing Address: Shipping Address:
ALAMEDA UNIFIED SCHOOL DISTRICT ALAMEDA UNIFIED SCHOOL DISTRICT
ACCTS PAYABLE 2060 CHALLENGER DR
2060 CHALLENGER DR ALAMEDA, CA 94501-1037
ALAMEDA, CA 94501-1037 Phone: (510) 337-7066
Phone: (510) 337-7066 Shipping Method:

Payment Terms: NET 30 Days-Govt/Ed

Please remit payments to:

CDW Government

75 Remittance Drive
Suite 1515

Chicago, IL 60675-1515

@ Sales Contact Info
- Justin Davenport | (866) 246-8136 | justdav@cdwg.com

Need Help?

. My Account ‘. Support ‘. Call 800.800.4239

About Us | Privacy Policy | Terms and Conditions

This order is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager.

© 2026 CDWeG LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

Page 2 of 2


https://www.cdwg.com/accountcenter/logon
https://www.cdwg.com/content/cdwg/en/help-center.html
https://www.cdwg.com/content/cdwg/en/about/overview.html
https://www.cdwg.com/content/cdwg/en/terms-conditions/privacy-notice.html
https://www.cdwg.com/content/cdwg/en/terms-conditions.html
http://www.cdwg.com/content/terms-conditions/product-sales.aspx

Item Title:

Item Type:
Background:

AUSD LCAP Goals:
Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

Submitted By:

ATTACHMENTS:

Description

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Approval and Ratification of Facilities Bond Measure I and Measure B
Contracts (Standing Item)

Consent

In November 2014, Alameda voters approved Facilitiess Bond Measure I, and
in June 2022, they approved Facilities Bond Measure B.

According to the bond schedules, various contracts will be presented to the
Board for approval. These contracts may include construction bid contracts,
addenda to architectural services agreements, specialist and consultant
agreements, and more. To streamline this process, staff has established a
standing board item to separately track and manage contracts related to
Measure I and Measure B, distinct from other district contracts.

1. (Fund 21, Measure B) Amendment No. 6 to Master Facilities Lease (Lease
Leaseback Contract) between AUSD and Lathrop Construction Associates,
Inc. for an increase of $58,596 and a new total of $3,580,038.00. (Kofman)

4. Ensure that all students have access to basic services.

21 Building — Bond Fund

See attached contract(s) for detailed expenditures.

Approve as submitted.

#5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Shariq Khan, Assistant Superintendent of Business Services

Upload Date Type

0 Lathrop Construction Associates 3/4/2026 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT

BOARD AGENDA ITEM
Item Title: Approval and Ratification of Individual Service Agreements (IS As) with Non-
Public Schools and Non-Public Agencies
Item Type: Consent
Background: Each year, Alameda Unified School District’s Special Education Department

executes a Nonpublic, Nonsectarian School/Agency Services Master Contract
“Master Contract” with Non-Public Schools and Non-Public Agencies to
support Special Education students. Through the year, Individual Service
Agreements (IS As) are entered into under the terms and conditions of the
Master Contracts which allocate funds for services required to provide
support to individual student needs in accordance with the Individuals with
Disabilities in Education Act (IDEA).

Below are details of IS As executed and attached to this agenda item.

1. (Fund 01) Amendment No. 1 to Individial Services Agreement between
AUSD and A Better Chance for an increase of $16,110.00 for a new total of
$223,786.00. (upload pending signature)

2. (Fund 01) Individial Services Agreement between AUSD and Kyles
Assessments for a total of $3,100.00.

IS As uploaded to this item have been redacted to maintain student

confidentiality.
AUSD LCAP Goals: 4. Ensure that all students have access to basic services.
Fund Codes: 01 General Fund

Fiscal Analysis

Amount (Savings) (Cost): Sece attached contract(s) for detailed expenditures.

Recommendation: Approve as submitted.

AUSD Guiding Principle: #1 - All students have the ability to achieve academic and personal success.

Submitted By: Kirsten Zazo, Assistant Superintendent of Educational Services
ATTACHMENTS:
Description Upload Date Type

o ISA Kyles Assessments 3/4/2026 Backup Material


https://drive.google.com/file/d/1cRobikGN0JALJ_-vHx5dhdeahwaudphb/view?usp=sharing

INDIVIDUAL SERVICES AGREEMENT (ISA) FOR NONPUBLIC AGENCY SERVICES
(Education Code Sections 56365 et seq.)

This agreement is effective on __3/3/26 , and services may only begin following the date of the final authorized
signature. This agreement terminates at 5:00 P.M. on__6/4/26 unless socner terminated as provided in the

Master Contract and by applicable law.

LEA - Alameda Unified School District

Kyles Assessments LLC

2060 Challerﬁer Drive
Alameda, CA 94501

1072 Mountain View Blvd., Walnut Creek, CA 94596

Jorge Wahner jwahner@alamedaunified.org
Billing accountspayable@alamedaunified.org

Kyle Wallace

9904216 _

School Péy;chz)_l_cv)gis';g»

Kyle Wallace

The CONTRACTOR shall provide educational services as specified in the IEP and paid as specified below.

# of Hours or

SERVICE A
Sessions

Cost per Hourly
Rate or Session

Estimated Maximum Total
Cost for Contracted Period

Maximum Number of
Hours or Sessions

Intensive Individual Services (340)

Language/Speech Therapy (415)

Adapted Physical Ed. (425)

Health and Nursing: Specialized Physical
Health Care (435)

Health and Nursing Services: Other (436)

Assistive Technology Services (445)

Occupational Therapy (450)

Physical Therapy (460)

Individual Counseling (510)

Counseling and guidance (515).

Social Work Services (525)

Psychological Services (530)

g - 3100

Behavior Intervention Services (535)

Specialized Services for Low [ncidence
Disabilities (610)

Specialized Deaf and Hard of Hearing
Services (710)

Interpreter Services (715)

Audiological Services (720)

Specialized Vision Services (725)




# of Hours or Cost per Hourly Maximum Number of Estimated Maximum Total

SERVICE Sessions Rate or Session Hours or Sessions Cost for Contracted Period

Qrientation and Mability (730)

Braille Transeription (735)

Specialized Orthopedic Service (740)

Reader Services (745)

Note Taking Services (750)

Transcription Services (755)

Recreation Services (760)

College Awareness Preparation (820)

Vacational Assessment, Counseling,
Guidance and Career Assessment (830)

Career Awareness (840)

Work Experience Education (850)

Mentering (860)

Agency Linkages (865)

Other Transition Services (890)

Other

TOTAL ESTIMATED COSTS NOT To Exceep $ 3,100.00

Additional services or service hours must be processed as an Amendment to this I1SA

The parties hereto have executed this Individual Services Agreement by and through their duly authorized agents or representatives
as set forth below.

-CONTRACTOR- LEA-
Kyles Assessments LLC ALAMEDA UNIFIED SCHOOL DISTRICT

(Name of Nonpublic Agency)

Kyle Wallace Sotamsmmere 3305 fdf_ 03/03/2026

{Signature) (Date) (Signature) (Date)

Kyle Wa I Iace/P resi d € nt Kirsten Zazo, Assistant Superintendent of Educational Services
(Name and Title)

(CONTRACTS EXCEEDING $114,500 ARE NOT
APPROVED NOR AUTHORIZED TO BEGIN WITHOUT
SIGNATURE OF THE BOARD PRESIDENT)

President, Board of Education (Date)
Alameda Unified School District



Item Title:
Item Type:
Background:

AUSD LCAP Goals:
Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

Submitted By:

ATTACHMENTS:
Description

b Summary of Register

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Approval of Bill Warrants and Payroll Registers
Consent

Education Code 42631 requires the Board of Education to review and approve
all payments from district funds.

The attached register contains information for all bills and warrants from
February 2 to February 24, 2026, except for sixty-four (64) redactions where
posting that information would violate confidentiality.

4. Ensure that all students have access to basic services.

01 General Fund

Will reduce the available funds of each respective site/department budget by
$5,015,875.94.

Approve as submitted.
#5 - Accountability, transparency, and trust are necessary at all levels of the

organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Shariq Khan, Assistant Superintendent of Business Services

Upload Date
3/4/2026

Type
Backup Material



Item Title:

Item Type:
Background:

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Approval of Calendars: AUSD 2028-2029 School Year and Alameda Adult
School 2026-2027 School Year

Consent

Human Resources staff convened a meeting of the Calendar Committee to
select options to present to the Board of Education for approval. The
following calendars are attached:

AUSD 2027-2028 School Year Calendar
ASTI 2025-2026 School Year Calendar

ASTI 2026-2027 School Year Calendar

Adult School 2025-2026 School Year Calendar
ACDC 2025-2026 School Year Calendar

1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 4. Ensure that
all students have access to basic services.

N/A

Approve as submitted.

#4 - Parental involvement and community engagement are integral to student
success.

Submitted By: Timothy Erwin, Assistant Superintendent, Human Resources
ATTACHMENTS:
Description Upload Date Type
O AUSD 2028-2029 School Year Calendar 3/4/2026 Backup Material
o Adult School 2026-2027 School Year 3/4/2026 Backup Material

Calendar



2028-2029

Boe Approval:

ALAMEDA UNIFIED —S(HC)()I—LPJBIRI(T AEA Approved
Teaching Cumulative
A e ——— F Days  Teaching Days Important Dates
Jul-2028 3 @ 5 6 7 First Day of School Holidays and Breaks
10 11 12 13 14 Aug 14 Independence Day: Jul 04
17 18 19 20 21 Last Day of School Labor Day: Sep 04
24 25 26 27 28 Jun 07 Veteran's Day: Nov 10
31 0 0 Fall Break: Nov 20-Nov 24
Aug-2028 1 2 3 4 Staff Development Days Winter Break: Dec 22-Jan 5
7 8 [o [ 10 J i1, (No Students) MLK Jr.: Jan 15
| 14 | 15 16 17 18 Aug 09 Presidents Week: Feb 19-Feb 23
21 22 23 24 25 Aug 10 Early Spring Break Mar 16, 19
29 30 31 14 14 Spring Break: Apr 9-Apr 13
Sep-2028 1 Staff Collaboration Days Memorial Day: May 28
@ 5 6 7 8 (No Students) Juneteenth Jun 19
11 12 13 14 15 Oct 16
19 20 21 22 Jan 26
26 27 28 29 20 34
Oct-2028 2 3 4 5 6 Teacher Work Days
9 10 11 12 13 (No Students)
17 18 19 20 Aug 11
23 24 25 26 27 Jun 08
30 31 21 55
Nov-2028 1 2 3
6 7 8 9 (0
31415 16 17
|J20 " 21 "2 123 4]
27 28 29 30 16 71
Dec-2028 1
4 5 6 7 8
11 12 13 14 15
18 19 20 21 ! !
"5 "6 27 28 (29 ! 15 86
Jan-2029 | () (2) 3 4 5 |
8 9 10 11 12
1) 16 17 18 __19
22 23 24 25
29 30 31 16 102
Feb-2029 1 2
5 6 7 8 9
12131415 16
1209 Go) — 21 22 231
26 27 28 15 117
Mar-2029 1 2
5 6 7 8 9
1213 14 15 Tie !
19 20 21 22 23
2 27 28 29 30 20 137
Apr-2029 2 3 4 5 6
SIS (R P R (O
16 17 18 19 20
23 24 25 26 27
30 16 153
May-2029 1 2 3 4
7 8 9 10 11 O = District Holiday
15 16 17 18 o
22 23 24 25 Lo i|= School Breaks
(29 29 30 31 22 175
Jun-2029 1 D = First and Last Student Day
4 5 6 || 7 i 8
112 13 14 15 [|- reacher pD Day
18 20 21 22 —
25 26 27 28 29 5 180 '_ . !|=Teacher Workday




Alameda Adult School 2026-2027 Master Calendar
August 2026 September 2026 October 2026 November 2026 ESL Terms:
Su |Mo| Tu [We| Th | Fr | Sa Su [Mo|Tu | We | Th | Fr | Sa Su |Mo| Tu |We| Th | Fr | Sa Term 1:
1 1 2 3| 4 5 1 2 3 - October 8
2|3 6 | 7| 8 6 8| 9 [10]11] 12 4567|8910 Term 2:
9 13 [ 14] 15 13 [14[15] 16 | 17 [ 18] 19 11 [12[43 4] 15 [16] 17 - December 17
16 [ 17| 18 [ 19| 20 [ 21| 22 20 | 21 23 | 24|25/ 26 18 [19] 20 [ 21| 22 | 23| 24 Term 3:
23| 24| 25| 26| 27 [ 28] 29 27 29| 30 25 [ 26| 27]28| 29 [30] 31 -March 11
30 | 31 Term4:
- May 20
December 2026 January 2027 February 2027 March 2027
Su [Mo| Tu [we| Th [ Fr| sa Su [Mo|[Tu|we|Th|Fr| sa Su [Mo| Tu [we| Th | Fr | sa Su[Mo| Tu [we| Th| Fr [sa
112345 H 2 11213 4 (5] 6 2 (3[4 5]6 HSD/E Hexes:

6 (7|8 |9]10][11]12 3 6 | 7|8 9 7 (8|9 [10]11]12] 13 78] 9 [10]11]12[13| | Hex1:
13 14| 15[ 16| 17 [ 18] 19 10 121 13| 14| 15| 16 14 20 14 18 | 19 | 20| | August 17 - Sept 24
20 26 17 19| 20 | 21 | 22| 23 21 | 22 24| 25 [ 26| 27 21| 22| 23 [24]| 25| 26 | 27| | Hex 2:
27 24 | 25| 26| 27 | 281 29| 30 28 28 [ 29| 30 | 31 Sept 28 - November 5

31 Hex 3: No School/Campus Closed

November 9 - January 7
April 2027 May 2027 June 2027 July 2027 Hex 4: September 7 - Labor Day
Su [Mo| Tu [we| Th [ Fr[ sa Su |[Mo|Tu[We[Th[Fr] sa Su [Mo| Tu [we| Th [ Fr | sa Su |[Mo| Tu [we| Th | Fr [sa| [January 11 - February 25 3:::::;;21'18_rflaekteran,sljay
1 1121 31415 11213 Hex 5: November 23-27- Fall Break
2 |3|a]l5]6|7] 8 6 |7|8]9]10][11] 12 4 | 5|6 |7]|8]| 9 |10| | March1-April8 December 21 - Jan 1 - Winter Break
9 [10[11] 12|13 [14] 15 13 |14 15 [16] 17 [18] 19 11| 12| 13 [14[ 15| 16 [ 17| | Hex6: January 18 - MLKJR.
21 16 | 17| 18] 19 1 20 21] 22 20 [ 21| 22 (23] 24 [ 25| 26 18 [ 19| 20 [21] 22| 23 [ 24| | April 19 - May 27 :::r’:lf;‘gl_sB’rl:a](Pres'de”tsWeek

25 | 26| 27 [ 28] 29 | 30 23 | 24| 25| 26 {27) 28] 29 27 | 28| 29| 30 25| 26| 27 [ 28] 29| 30 | 31| | Graduation: April 12 - 16 - Spring Break

30 - June 1 May 31 - Memorial Day

Jun 18 - Juneteenth

Key: Professional Development _ ESL Term Start Date _

Last Day of ESL ESL CASAS Week O Last Day of HSD/E



Item Title:

Item Type:
Background:

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

Submitted By:

ATTACHMENTS:

Description

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Approval of Out-of-State Field Trip Request: Students from EJSHS's
Marketing CTE Pathway to DECA International Career Development
Conference in Atlanta, Georgia

Consent

DECA is an International Association of high school and college students
studying Marketing, Management and Entrepreneurship in Business, Finance,
Hospitality and Marketing Sales and Services. The International Career
Development Conference (ICDC) is the highlight of the year where top
competitors in each event category are recognized for their outstanding
achievements. Students attending the Conference will also have scholarship
opportunities and a chance to attend seminars for job readiness training and
career building.

This year, ICFC is being held in Atlanta, Georgia from April 24-29, 2026. A
group of 15-19 students from Encinal Junior & Senior High School’s CTE
pathway have qualified to atend this event. The students are scheduled to
depart on April 23rd and return on April 29th. They will be accompanied by
their advisor, Derrick Lyons and two adult chaperones. Encinal's DECA Club
will fund the cost of the students' airfare and lodging. The Career Technical
Education Incentive Grant (CTEIG) will cover the cost of lodging for Advisor
Derrick Lyons as well as the conference registration for all participants.

Staff request the Board approvalfor this out-of-state field trip, understanding
certain processes are still in progress, and that Educational and Business
Services will grant final approval upon completion and verification.

1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.

N/A

Approve as submitted.

#1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.

Dr. Vernon Walton, Jr., Director of Secondary Education

Upload Date Type



Out-of-State Field Trip Request: Encinal 2/26/2026 Backup Material
DECA to Atlanta, GA



To the members of the Board of Education:

On April 24-29, 2026, Encinal High School DECA (CTE) has arranged for a field trip to
Atlanta, GA. [5-20 Students and 3 Adults (1 Advisor- Derrick Lyons and 2 Chaperones-
Diana Kenney, Eterei Lyons) will be attending.

The International Career Development Conterence (ICDC) is the highlight of the DECA
year for the approximately 22,500 members from 18 different Countries, Advisors,
Alumni, and Industry Partners who attend. California DECA is bringing around 300-350
students to ICDC this year. Most of the participants are at ICDC as competitors in one of
DECA's competency based competitive events. Top competitors in each event category
are recognized for their outstanding achievements. DECA is an International Association
of high school and college students studying Marketing, Management and
Entrepreneurship in business, Finance, and Hospitality and Marketing Sales and Service.
The career opportunities and experience that students gain is sometimes overwhelming.
Chances for DECA students to network with Business as well as other students are
further expanding one’s self as a young entrepreneur. Students can be academically
prepared for college and careers in Marketing, Finance, Hospitality or Management. Not
only that, but there are sections in Sports and Entertainment, Restaurant Services,
Fashion and so many other events where students can touch upon and also chances for
scholarship opportunities. This conference also presents students with seminars for job
readiness training, and career building.

The rest ot the itinerary will be provided on a later date.

Derrick Lyons Kirsten Snyder
Encinal High School Encinal High School
DECA Advisor Principal

510-748-4023 #23502 510-748-4023 #23700



Educational Services

ALAMEDA UNIFIED SCHOOL D ISTRICT 2060 Challenger Drive

Excellence & Equity For All Students Alameda, CA 94501

Out of State Field Trip Request

School: En.::i na l _Hm[q C}g.lms |
Lead teacher (attending f:eklc)i trip): 5
Additional teacher(s) attending field trip: Rernclk W oinS

Grade(s): _ - (L

Number of students: /5- 19

NMumber of chaperones*: _. Z, .__(including staff and volunteer chaperones)

*There must be a minimum of 1 adult for every 15 students. (1 for every 9 students if taking public transportation)

Diana Yenney

Date(s) of activity: LY -79, 2 "

Time of departure (leaving from school): __{, am

Time of arrival (returning to school): Sam
1

Destination/venue name: /'}1’ /An'};a.; GI-A' (/ In%f‘mﬁlaﬂﬂk(ﬂ

0 Venue contract is attached. *Venue contract must be processed by Business Services

Destination/venue phone number: ﬁw"n 222 -4000 18D M‘jﬂﬁ.w
Destination/venue address (include city & state): QCDT‘Q]& warl\ CONJQ(EDB Cexer - \{(MY\;})

Lead teacher's signature: Date: _O / & / 101.6 Bl \‘, o
Principal’s signature: Date: 0'/9-'(; Avlanio. ; Qﬂ’

4
Send this completed Request to fieldtrips@alamedaunified.org 80 cra/ys prior 303 5

District Office Use Only
o Conditional Approval - Proceed with planning {Fleld)p/ith any missing documentation 3 days prior will be denied)
o Denied - Reason: g . ‘\ / [ f' /

Ed Services Director signature: ( : : Date: = [ [ &, '
Required forms received for ﬁna!‘éppmvaf (due f eldtrips@alomedaunified.org 4 da

0 Complete Out of State Field Trip Request (This form updated as necessary, including student count and applicable PO

information entered)

o Principal approved Chaperone List

0 Roster of Field Trip Participants /Class roster from Aerles‘

o Parent/guardian consent forms - all paper forms or ParentSquare spreadsheet

*Out of State Field Trips - Required Risk Management Review and Approval

4 Final Approval Granted

a Denied - Reason:
Ed Services Director signature: Date:

Page 1of4 Revised: August 2024



ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students

Educational Services
2060 Challenger Drive
Alameda, CA g4501

Check any other the listed activities are included in this field trip:

O Aviation activities (i.e. aircraft or helicopter rides from
school property)

o Hot air balloon rides

o Parasailing

0 Sky-diving

0 Any other aviation or aircraft related activity

O Excursions requiring the use of non-commercial
aircraft (i.e. private planes)

o Automobile Activities (i.e. demolition derbies, auto
races)

O Excursions to natural disaster areas (i.e. earthquakes,
floods, hurricane, tornado zones)

0 Excursions to war zones (imminent or existing)

o Excursions to regions with political or civil instability
0 Dunk tanks

o Mechanical bulls

o Diving into or sliding on foam, mud, ice or snow

o Demolition of derelict vehicles, equipment or buildings
o Ice climbing / mountain climbing

01 Use of fireworks or other pyrotechnic devices

0 Use of air-filled "Fun Structures" (jump houses)

o Bungee jumping

o Archery

o Cliff rappelling / rappelling towers
o Climbing walls

o Downhill skiing

O Firing ranges

0 Gymnastics

o lce skating

o lce hockey

o In-line skating

o Mountain biking

o Paintball warfare games

O Scuba diving

o Skateboarding

o Snowboarding / snow blading
0o Swimming

o Tobogganing

o Whitewater rafting / kayaking
[JWinter camping

Details of field trip activity

Provide a thorough overview of activities that students will be engaged in, including pre and post activities.

i?r"mm?\e‘a of Rugines Administration buenk - Events measore

the arudeoms I\)rc%f;:en% ¥éown

L2 Eoends- Cuent Provide an oodortonity o _omgize ¢f business @emends

i P& u‘-\& waA

vy R Copin ) T
I&éasonsfore clu |ngr;nv 'sefl\l“%lnt(g)c’*: 1GlJSU"\ g

Eveny - Ehents allod Srodkel,

S 1O S i)roﬁc.'icnaj ol

*Students must be allowed to participate regardless of ability to pay associated fees or IEP/504 plan requirements,
however certain allowed exclusions apply including discipline and health and safety.

Q\Ew.:om

Ao

Provision made for student(s) not participating per Ed Code allowable restrictions or lack of guardian consent:

AN _STudenys om»end{zr\j; will he participanay in

e enFéerence

Page 2 of 4
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Educational Services

Excellence & Equity For All Students Alameda, CA 94501

Mode of Transportation

o Chartered bus

B Commercial transport (city bus/BART/ferry/airline.) *Increased chaperone requirements
o District vehicle

O Private L3 Volunteer vehicles

Transportation Information
O Booking and contract must be processed through Business Service/Purchasing & School Site PO.

po #: I BA

Confirmation #:

Bus company:

Name of contact:

Company address (include city & state):

Company phone #:

Transportation costs will be paid for by:

*PTA/Boosters/etc. cannot directly pay for chartered buses. Buses must be paid for through a donation & PO.
o School

O District Department
O Individual student
O Student body

o PTA

o Other

Lodging Information *Accomodations must be processed by the Purchasing Dept. & School Site PO.

Confirmation #:

TBA

Hotel name:

Name of contact:

Hotel address (include city & state):

Hotel phone #:

Lodging costs will be paid for by:
o School

O District

B Individual student

o Student body

o PTA donation

O Other

Page 3 of 4 Revised: August 2024



o D ECA ATLANTA | 2026
INTERNATIONAL CAREER DEVELOPMENT CONFERENCE

FRIDAY, APRIL 24

12:00 PM - 1:30 PM Chartered Association Advisor Check-in + Luncheon By invitation only GWCC

Chapter advisors register with their chartered association advisor at their assigned hotel

SATURDAY, APRIL 25

9:00 AM Spontored o Colloe Board” Gwee

10:00 AM - 8:00 PM Headquarters + Attraction Ticket Booth GWCC

10:00 AM - 8:00 PM Shop DECA + Blazer Shop GWCC

10:00 AM - 5:00 PM Explore Atlanta or Competition Preparation On your own

10:00 AM Executive Officer Candidate Orientation + Interviews GWCC

1:00 PM - 5:00 PM Exhibit Booth Set-up GWCC

5:00 PM Parade of Chartered Associations Rehearsal Mercedes-Benz Stadium
6:30 PM National Advisory Board + Executive Mentor Reception By invitation only Mercedes-Benz Stadium
8:00 PM Grand Opening Session Mercedes-Benz Stadium
12:30 AM Curfew Chapters and chartered associations may set earlier curfew times Assigned Hotel

SUNDAY, APRIL 26

7:00 AM - 5:00 PM Headquarters + Attraction Ticket Booth GWCC
7:00 AM - 5:00 PM Shop DECA + Blazer Shop GWCC
7:30 AM Judge Check-in GWCC
. MDA Fundraising Recognition Breakfast
8:00 AM Sponsored by the Muscular Dystrophy Association | By invitation only Gwcc
8:00 AM - 11:30 AM School-based Enterprise Academy | Food Operations Omni Hotel
8:00 AM - 3:30 PM Emerging Leader Series GWCC
8:00 AM - 4:00 PM College + Career Exhibits GWCC

Advisors only from 800 AM - 9:00 AM

Competitive Event Testing
. _ Principles of Business Administration Events, Personal Financial Literacy, Team Decision
8:00 AM - 5:00 PM Making Events, Individual Series Events, Integrated Marketing Campaign Events, Gwcc
Professional Selling and Consulting Events

Competitive Event Preliminary Competition
8:00 AM - 5:00 PM Business Operations Research Events, Project Management Events, GWCC
Entrepreneurship Written Events, Stock Market Game

9:00 AM Virtual Business Challenge Participants’ Briefing GWCC
9:00 AM - 4:00 PM Advisor Professional Learning Series GWCC
9:30 AM Executive Mentor Program GWCC
10:00 AM - 4:00 PM Virtual Business Challenge Competition GWCC
12:00 PM - 3:30 PM School-based Enterprise Academy | Retail Operations Omni Hotel
4:00 PM Voting Delegates’ Briefing + Candidate Campaign Sessions GWCC
5:00 PM - 11:00 PM Choose Your Own ATL Adventure

Advance ticket purchase required

12:30 AM Curfew Chapters and chartered associations may set earlier curfew times Assigned Hotel

DECA ICDC 2026 REGISTRATION GUIDE | 7



MONDAY, APRIL 27

7:00 AM - 5:00 PM
7:00 AM - 5:00 PM
7:30 AM

8:00 AM - 4:00 PM
8:00 AM - 3:30 PM

8:00 AM - 6:00 PM

8:00 AM - 6:00 PM
9:00 AM - 3:00 PM
10:00 AM - 4:00 PM

12:00 PM - 1:30 PM

2:00 PM - 3:30 PM

2:30 PM - 4:30 PM

3:30 PM - 4:30 PM

5:00 PM - 11:00 PM

12:30 AM

Headquarters + Attraction Ticket Booth
Shop DECA

Judge Check-In

College + Career Exhibits

Emerging Leader Series

Competitive Event Preliminary Competition
Principles of Busir

Making Events, Individual Series Event
Professional Selling and Consulting Event

School-based Enterprise Preliminary Competition
Advisor Professional Learning Series
Virtual Business Challenge Competition

Chartered Association Officer + Advisor Luncheon
Sponsored by the US. Army | By invitation only

Leadership Recognition Reception
By in Y only

Meet the Candidates Session
Open to all members

Competitive Events Update Advisors only

Choose Your Own ATL Adventure

Advance ticket purchase required

Curfew Chapters and chartered associations may set earlier curfew times

TUESDAY, APRIL 28

7:30 AM - 6:00 PM
8:00 AM
8:30 AM - 11:30 AM
8:30 AM - 5:00 PM
8:30 AM - 6:00 PM
12:00 PM

6:00 PM - 7:.00 PM

7:30 PM
12:30 AM

Headquarters

Achievement Awards Session

Judge Check-In

Shop DECA + Finalist T-Shirts + Recognition Items
Competitive Event Final Competition

Business + Election Session

Scholarship + National Advisory Board Reception
Sponsored by National Advisory Board Partners | By invitation only

Grand Awards Session

Curfew Chapters and chartered associations may set earlier curfew times

WEDNESDAY, APRIL 29

9:00 AM - 11:.00 AM

New Executive Officer Orientation

1ess Administration Events, Personal Financial Literacy, Team Decision
yrated Marketing Campaign Events,

GWCC
GWCC
GWCC
GwWCC
GWCC

GWCC

GWCC
GWCC
GWCC

GWCC

GWCC

GWCC

GWCC

Assigned Hotel

GwcCC
Mercedes-Benz Stadium
GWCC
GWCC
GWCC
GwcC

Mercedes-Benz Stadium

Mercedes-Benz Stadium

Assigned Hotel

Omni Hotel

Check deca.org/icdc for updates. Events will be held in the GEORGIA WORLD CONGRESS CENTER unless otherwise noted.

DECA ICDC 2026 REGISTRATION GUIDE | 8



ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students

Field Trip Chaperone List
15:1 Student to Chaperone Ratio Required

(form must include all volunteer and staff chaperones)

Educational Services
2060 Challenger Drive
Alameda, CA 94501

9:1 Student to Chaperone Ratio Required When Using Public Transportation

Date(s) of Activity: ﬁA r, 2429 R0ZSSchool: Eneinal 13 Grade(s): Number of Student Participants: 15 -14
Lead Teacher(s): ek Lt()o n3s
Last Name LMOV\S Hof\s I\QV\MU{
V -
First Name 2 < Dervi (/M/ b T A~
Cell Phone # _
District Employee-Y or N N j : z C

If Yes, disregard the steps below.

(Non-Staff Only) Current Approved

L2 or L3 Volunteer

. If L3, are they transporting
students in a private vehicle?

L2

(Non-Staff Only) Completed and
Approved Chaperone
Agreement v’

[]

I have verified that all chaperones listed above have been approved as district chaperones for this activity. Office/Clerical Staff Initials

Approval of Chaperone List:

Principal’s signature:

Date:

/28 2L

(Once complete, include this form in your field trip packet for approval and send to fieldtrips@alamedaunfied.org)

Revised: August 2024




Item Title:

Item Type:
Background:

AUSD LCAP Goals:
Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Resolution No. 2025-2026.39 Approval of Budget Transfers, Increases,
Decreases

Consent

After adopting the fiscal year budget, it is often necessary to make budgetary
transfers and revisions. Budget transfers allow the redistribution of funds as
needs and plans change, and budget revisions allow the district to increase or
decrease funds based on entitlements and grants received.

4. Ensure that all students have access to basic services.

01 General Fund

Will increase revenues and expenditures in the District in the amount of
$119,934.72.

Approve as submitted.

#1 - All students have the ability to achieve academic and personal success.| #5
- Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.| #7 - All employees must receive respectful treatment and
professional support to achieve district goals.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services
ATTACHMENTS:
Description Upload Date Type
D Resolution No.2025-2026.39 3/4/2026 Resolution
Letter

O Attachment A

3/4/2026 Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT

March 10, 2026

Alameda, California
Resolution

Resolution No. 2025-2026.39

Approval of Budget Transfers, Increases, Decreases

WHEREAS, the state statute require budget appropriations to be adopted by the Board of Education in the

following object codes:

1000 Certificated Salaries

2000 Classified Salaries

3000 Employee Benefits
4000 Books and Supplies

5000 Services and Other Operating Expense

6000 Capital Outlay

7000 Other Sources and Uses

AND, WHEREAS, the Board of Education desires to change the adopted appropriations;

NOW, THEREFORE, BE IT RESOLVED that the changes be made to the adopted appropriations as per

Attachment A.

PASSED AND ADOPTED by the following vote this 10th day of March, 2026:

AYES: MEMBERS:
NOES: MEMBERS:
ABSENT: MEMBERS:
ATTEST:
By:

Pasquale Scuderi, Secretary
Board of Education
Alameda Unified School District

Ryan LalLonde, President
Board of Education
Alameda Unified School District



BUDGET REVISIONS
(Budget Revisions affect Fund Balance;
Amounts are either added or subtracted from Fund Balance)

School/Dept Description Amount

Alameda HS Donations $ 16,765.66
ASTI Donations $ 1,042.21
Earhart Donations $ 15,000.00
Encinal Jr/Sr HS Donations $ 28,039.15
Franklin Donations $ 47,465.70
Lincoln MS Donations $ 27.00
Otis Donations $ 1,300.00
Paden Donations $ 600.00
Ruby Bridges Donations $ 2,845.00
Wood MS Donations $ 6,850.00

Total Donations

$ 119,934.72

3/3/26
Attachment A



Item Title:
Item Type:
Background:

AUSD LCAP Goals:
Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Resolution No. 2025-2026.40 Authorization to Dispose of Surplus Property
Consent

Education Code Sections 17545 and 17546 permit the Board of Education,
through its designated agent, to legally dispose of surplus equipment that is
either obsolete or in disrepair, and thus should be removed from district
inventory.

Exhibits A & B list items that are either damaged, obsolete, or no longer
needed by the district, as well as materials that should be stored or transferred
and are not currently required at the site.

Approval of Resolution No. 2025-2026.40 will authorize staff to transfer or
dispose of these items in the most appropriate manner, in accordance with
Administrative Regulation 3270: Sale and Disposal of Books, Equipment, and
Supplies.

4. Ensure that all students have access to basic services.

N/A

Approve as submitted.

#5 - Accountability, transparency, and trust are necessary at all levels of the
organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Submitted By: Shariq Khan, Assistant Superintendent of Business Services
ATTACHMENTS:
Description Upload Date Type
D Resolution No.2025-2026.40 3/3/2026 Resolution
Letter
Exhibit A 3/4/2026 Exhibit
Exhibit B 3/4/2026 Exhibit



ALAMEDA UNIFIED SCHOOL DISTRICT
Alameda, California
Resolution

March 10, 2026 Resolution No. 2025-2026.40

Authorization to Dispose of Surplus Property

WHEREAS, the state requires a resolution to be adopted by the Board of Education for the property
transfer or retirement of used and obsolete equipment used in Maintenance, Operations, and Facilities,
Food Services, or Technology as listed in:

Exhibit A & B - Property Transfer or Retirement Form

AND WHEREAS, the Board of Education desires to change the adopted appropriations,

NOW, THEREFORE, BE IT RESOLVED that the changes be made to the adopted appropriations as per
the Exhibit.

PASSED AND ADOPTED by the following vote this 10th day of March, 2026:

AYES: MEMBERS:
NOES: MEMBERS:
ABSENT: ___ MEMBERS:
Ryan Lal.onde, President
Board of Education
Alameda Unified School District
ATTEST:
By:

Pasquale Scuderi, Secretary
Board of Education
Alameda Unified School District



Type of request:

Transfer Waste Recycle

Current Location
Alameda High School

Property Item Type

Technology

Item Details

Qty Item Description

1 SMART projector in A107

Submitter Signature
%ﬁfxﬁy g)ﬂﬁm&s’yf/fﬂ

Approvals

Site Admin Signature

Cloegetie &t ters
Director Signature

Tt ( Feett

Asst. Superintendent Signature

J'Wif Kkat,
Submitted By: Dominguez, Terry

Date Submitted: 2/9/2026

Form #: 84196

Property Transfer/Retirement Form

Model/Serial Number

HAWM-UX/UP-
G012DH10B0048

Asset Tag
11256

Exhibit A

Condition

2 - Fair



Exhibit B
Property Transfer/Retirement Form

Type of request:

Transfer Waste Recycle
Current Location

Alameda High School

Property Item Type

Technology

Item Details

Qty Item Description Model/Serial Number Asset Tag Condition

1 Television - in A107 PV-DF2735/G5AA43597 None 3 - Retire/Poor

Submitter Signature
%ﬁfxﬁy f)ﬂﬂm&ﬁ’yf/&z

Approvals

Site Admin Signature

Coegeten &t barr

Director Signature
Ttome ettt

Asst. Superintendent Signature

J'Wif Kkat,
Submitted By: Dominguez, Terry

Date Submitted: 2/5/2026

Form #: 84092



Item Title:

Item Type:
Background:

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Update on Implementation of Early Reading Difficulties Screener: Amira (15
Mins/Information)

Information

At the June 10, 2025 Board of Education Meeting, the Board approved the
Early Reading Difficulties Screener Committee's recommendation to adopt
and implement Amira as the Early Reading Difficulties Screener for AUSD.

On October 14, 2025 staff brought an initial update to the Board on the
implementation of Amira.

Tonight, staff will:
1. Provide an update on the implementation of the Early Reading
Difficulties Screener, Amira
2. Present the initial growth resutls from beginning and middle of the
year administration
3. Demonstrate how the collected data informs instructional implications
and recommended next steps
4. Identify areas of opportunity to guide future improvement

1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 4. Ensure that
all students have access to basic services.

N/A

This item is presented for information only.

#1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.| #3 - Administrators must have the
knowledge, leadership skills and ability to ensure student success.

Submitted By: Lindsey Jenkins-Stark, Sr. Manager of Research, Assessment and Data
ATTACHMENTS:
Description Upload Date Type
Presentation: Early Reading Difficulties 3/4/2026 Presentation

Screener: Amira



ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students

Update on Implementation of Early
Reading Difficulties Screener: Amira

Lindsey Jenkins-Stark, Senior Manager, Research, Assessment & Data
Tanya Harris, Director of Elementary Education
Kim Clocksin, 15t Grade Teacher Bay Farm
March 10th, 2026



Outcomes

Page 2

Provide an update on the implementation of the Early Reading Difficulties
Screener, Amira.

Present the initial growth results from beginning and middle of year
administration.

Demonstrate how the collected data informs instructional implications and
recommended next steps.

|dentify areas of opportunity to guide future improvement.

ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students




Why Early Reading Screening

90% of children with
reading difficulties will
achieve grade level in
reading if they receive

help in the 1st grade. 75%
of children whose help is
delayed to age 9 or later will
struggle throughout their
school career.”

-Vellutino, Stanton, Sipay, Small, Pratt, Chen, & Denckla

ALAMEDA UNIFIED SCHOOL DISTRICT
Page 3 Excellence & Equity For All Students




Early Reading Difficulties (ERD) Screener

“Screening measures, by definition, are typically brief assessments of
a particular skill or ability that is highly predictive of a later outcome.
Screening measures are designed to quickly differentiate students
into one of two groups: 1) those who require intervention and 2) those
who do not. A screening measure needs to focus on specific skills
that are highly correlated with broader measures of reading
achievement resulting in a highly accurate sorting of students.”

Universal Screening K-2 Reading, International Dyslexia Association

ALAMEDA UNIFIED SCHOOL DISTRICT
Excellence & Equity For All Students

Page 4


https://dyslexiaida.org/universal-screening-k-2-reading-2/
https://dyslexiaida.org/universal-screening-k-2-reading-2/
https://dyslexiaida.org/universal-screening-k-2-reading-2/

Screener Committee Members

Site Grade Representative
Bay Farm 1 Kim Clocksin
Earhart 2 Paige Rodriguez
Edison 2 Regina Chan
Love K Kim Hare
Maya Lin 1 Anne Levy
Maya Lin SDC Cory Spells
Otis K Esperanza Mendez
Otis K-5 Admin Brian Dodson
Paden 1 Jacki Smith
Ruby Bridges [K-5 Coach Deveny Dawson
Erin Ashworth (PK-3 Coach),
All sites N/A Lindsey Jenkins-Stark (RAD),

Chandini Stanley (SPED)

Pictured (L to R): Brian Dodson, Chandini Stanley, Assia Day*, Erin
Ashworth, Esperanza Mendez, Deveny Dawson, Anne Levy, Regina
Chan, Paige Rodriguez, Jacki Smith, and Kim Clocksin

Not pictured: Cory Spells, Kim Hare, Lindsey Jenkins-Stark

* Pictured but no longer on committee

ALAMEDA UNIFIED SCHOOL DISTRICT

Page 5

Excellence & Equity For All Students



Amira Implementation: Winter Administration

Participation Rates 9

99% Trainings This Year

94% .
- Site Leaders
% Instructional Coaches

Intervention Leads

School Psychologists

Speech-Language Pathologists
All K-2 Grade All K-2 Grade

Level Classes Level Classes
Except SDC

Case Managers

Reports and Implications Training attended
by 75 teachers and school leaders.

Elg 3 Loll

ALAMEDA UNIFIED SCHOOL DISTRICT
Page 6 Excellence & Equity For All Students




Amira Results

Second Grade

First Grade

Kindergarten

All Students

Winter Percentile Rank Distribution

38%
n=228

32%
n=202

45%
n=268

38%
n=699

mmm Catch Up (PR = 24)

| | | |
40 60 80 100

Percent of students

On Track (24 < PR < 74) mmm Above (PR > 74)

ALAMEDA UNIFIED SCHOOL DISTRICT

Page 7

Excellence & Equity For All Students



Amira Results, cont...

Fall to Winter Growth Distribution

20%

Second Grade n=116

13%

1st Grade n=80

13%

Kindergarten n=72

15%

All Students n=268

| T T T T |
0 20 40 60 80 100

Percent of students
s Low (<0.4) Typical (0.4-0.6) B High (>0.6)

ALAMEDA UNIFIED SCHOOL DISTRICT
Page 8 Excellence & Equity For All Students




Amira Results, cont...

Median MOY Percentile vs Median Growth by Student Group

Median MOY Percentile Rank

100
Cutpoint Keys
Growth < 0.4
Growth 0.4-0.6
90 Growth > 0.6
PR < 25
PR 25-75
PR > 75
80 Race: Not Defin
(Race: White (n=503)] p ¢
[Race: Two or more races (n=419)| . ercent o
Students with Total Students .
Student Group “ Wi u Students with
Growth Scores Enrolled
70 Growth Scores
JRace: Hispanic/Latino (n=222)] .
Asian 433 470 92%
Black or African American 83 106 78%
60
JRace: Black or African American (n=83)) HispaniC/Latino 222 259 86%
[ 4
Not Defined 59 65 91%
50 JSpecial Education = Yes (n=165)|glish Learner = Yes (n=216)] Two or more races 419 457 92%
@ w
25-26 Scholars (n=46) Whlte 503 548 92%
English Learners 216 254 85%
40 SED 589 698 84%
Special Education 165 231 71%
30 {BOY Percentile < 25 (n=213)
@
20 T T T T T 1
0.3 0.4 0.5 0.6 0.7 0.8 0.9
Median Growth (MOY - BOY)
All Students (n=1761)2 Median Growth = 0.45, Median MOY Percentile = 77.0 ALAMEDA UNIFIED SCHOOL DISTRICT

Page 9 Excellence & Equity For All Students



Screener’s Role Within the MTSS Framework

Screen All Students
Al Jan-Mar

S ————

Reading Difficulty,
Mo Risk of Dyslexia

After Targeted Instruction

VIS,

Depending upon
amount of
progress,
continue or axit
intervention

Click the Left Sidebar for
More Information

ALAMEDA UNIFIED SCHOOL DISTRICT
Page 1 0 Excellence & Equity For All Students




Amira Annual Implementation

Intervention

Cycles Intervention

Cycles

Progress
Assessment

Middle of Year

Beginning of Year
Benchmark

Benchmark

Progress
Assessment

End of Year

Benchmark

Amira Tutoring for Students in Intervention

Page 11

ALAMEDA UNIFIED SCHOOL DISTRICT
Excellence & Equity For All Students



Amira Tutoring: Kim Clocksin

@ Correct @ Incorrect ® Mot Read @ Flagged
Self

Error Corre Mista

5 ctions  Skips kes
Totals 12
1 | have a pug. & pug is a dog. 0
2 She likes to tug on the rug. ]
3 MWy pug see 3 Bae- [t was ef the rug. 3
4 The bug geve & shrags 3
5 The bug can play on the rug too. 1
& My pug tet the bug play on the rug. 1
7 +#ke my pug! 2

ALAMEDA UNIFIED SCHOOL DISTRICT
Page 1 2 Excellence & Equity For All Students




Communicating Results to Parents

Lily Brady's Overall Reading Mastery

The Amira Reading Mastery (ARM) score shows the grade level at which Lily is reading independently.

Print Language | English &=  Batch Print

The 1 to the left of the decimal
represents a first grade

reading level.

0.36
ARM

Scored better than 13% of
sudents

0.67
ARM

Scared better than 20% of
students

The .39 to the right of the
decimal indicates the third

month of the school year.

1.39
ARM

Scored better than 2% of
swdents

On Track

ARM

Sep '24 Nov 24

. Ahead

Jan'25 Mar ‘25

0On Track . Catch Up

May ‘25 Jul 25

Lily's Reading Subscores

Decoding

Phonological
Awareness

High Frequency
Words

Background
Knowledge

Vocabulary

Seored better than 41% of
students

Seored better than 42% of
students

Seored better than 46% of
students

Seored better than 26% of
students

Seored better than 46% of
students

Tips For Helping Lily Right Now

On Track

On Track

On Track

On Track

On Track

Decoding is matching letters to sounds.

Phonological Awareness is knowing how
words are made up of sounds.

High frequency words are words that are
very commeon. Readers will learn to
recognize these and read them without
sounding them out.

Background knowledge is knowing about a
topic generally in order to better understand
a story about that topic.

Vocabulary refers to knowledge of the
meanings of individual words being read. It
is important to a student's ability to read and
comprehend what is read.

1. Reading and writing work tegether for literacy gains. Help your child grow as a writer by asking them to write

about their day and share the story with your family.

2. Practice the “i_e" combination. Make a list of words that have “i_e" and then ask your child to read the words to
you. Examples: mice, fine, pine, mine, time, hide, side, pile.

3. Adverbs are words that describe verbs. Play a game with your child where you give them a verb and an animal
and they describe how that animal moves using adverbs. For example, a cheetah runs. (slowly, quickly,

gracefully, fast). See how many they can list.

ALAMEDA UNIFIED SCHOOL DISTRICT

Page 13

Excellence & Equity For All Students



Areas of Opportunity for Future Improvement

 Administration Challenges: 2" grade, standardization & validity

* Comparable Growth
* Refine cutpoints and language
 Continue to systematize tier 2 and 3 interventions

* Increase the usage of tutoring where appropriate

Amira Focus Group
March 24"
3:30-4:30

¢ Identify what is going
well and what needs

additional supportin
Amira implementation

/7

*%* Provide inputon
improvements to
systems, reports, etc.
for next year

ALAMEDA UNIFIED SCHOOL DISTRICT

Page 14
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Early Reading Difficulties (ERD) Screener

Board Discussion

Page 13

ALAMEDA UNIFIED SCHOOL DISTRICT
Excellence & Equity For All Students



Item Title:
Item Type:
Background:

AUSD LCAP Goals:
Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

Submitted By:

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

Approval of Second Interim Financial Report (20 Mins/Action)
Action

School districts must file two interim financial reports each fiscal year to
demonstrate their fiscal condition. These reports help ensure that school
districts remain financially stable and able to provide uninterrupted educational
services.

County superintendents review and certify the financial status of each district
within their county. They then submit these certifications to the Superintendent
of Public Instruction and the State Controller within 75 days following the
close of each reporting period.

Each interim report includes a certification regarding the district’s ability to
meet its financial obligations. The three possible certification levels are:

Positive Certification: The district is expected to meet all financial
obligations for the current fiscal year and the two subsequent years.

Qualified Certification: The district may be unable to meet its financial
obligations in the current year or the following two years.

Negative Certification: The district will be unable to meet its financial
obligations for the remainder of the current year or in the next fiscal year.

Tonight, staff will present the 2025-2026 Second Interim Report, providing an
updated assessment of the district’s financial position as of January 31, 2026.

*NOTE: The presentation and financial data for this item will be
uploaded by 5:00pm on Friday, March 6.

4. Ensure that all students have access to basic services.

The submitted report will become the District's revised spending plan for
2025-2026.

Approve as submitted.
#5 - Accountability, transparency, and trust are necessary at all levels of the

organization.| #6 - Allocation of funds must support our vision, mission, and
guiding principles.

Shariq Khan, Assistant Superintendent of Business Services






Item Title:

Item Type:
Background:

AUSD LCAP Goals:

Fund Codes:

Fiscal Analysis

Amount (Savings) (Cost):

Recommendation:

AUSD Guiding Principle:

Submitted By:

ATTACHMENTS:

ALAMEDA UNIFIED SCHOOL DISTRICT
BOARD AGENDA ITEM

AUSD's Findings and Recommendations: Alameda Community Learning
Center's (ACLC) Materials Revision Request (10 Mins/Information)

Information

On January 27, 2026, Alameda Community Learning Center submitted a
Request for Material Revision to the Alameda Unified School District
(AUSD).

Community Learning Center Schools (CLCS) currently operates two charter
schools; Alameda Community Learning Center (ACLC) and New Community
Learning Center (Nea). CLCS intends to change the grade span at ACLC
from 6-12 to 9-12 commencing with the 2026-27 school year.

On February 10, 2026, Alameda Community Learning Center staff made a
presentation to the Board of Education in support of their Material Revision
Request. The Board was also informed of AUSD's material revision review
process and criteria.

Tonight, AUSD staff will provide the Board of Education with their findings
and recommendations from the conducted review. Staff will present a
resolution on March 24, 2026 for Board approval/denial of the Material
Revision Request made by ACLC.

1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 4. Ensure that
all students have access to basic services.

N/A

This item is presented for information only.

#1 - All students have the ability to achieve academic and personal success.| #2
- Teachers must challenge and support all students to reach their highest
academic and personal potential.| #3 - Administrators must have the
knowledge, leadership skills and ability to ensure student success.| #5 -
Accountability, transparency, and trust are necessary at all levels of the
organization.

Kirsten Zazo, Assistant Superintendent of Educational Services



Description

AUSD's Findings and Recommendations:
ACLC's Material Revision Review 3.10.26
BOE

ACLC Material Revision Cover Letter and
Request

ACLC Material Revision Redline
Presentation ACLC Material Revision

Presentation AUSD's Review Process and
Criteria

AUSD's Charter School Material Revision
Handbook

Upload Date

3/4/2026

2/3/2026

2/3/2026
2/3/2026

2/3/2026

2/3/2026

Type

Presentation

Backup Material

Backup Material
Backup Material

Backup Material

Backup Material



ALAMEDA UNIFIED SCHOOL DISTRICT

Excellence & Equity For All Students

AUSD’s
Findings and Recommendations:
Alameda Community Learning Center’s
Material Revision Review

Kirsten Zazo, Assistant Superintendent of Educational Services

March 10, 2026



Background

Community Learning Center Schools (CLCS) currently operates two
Charter schools; Alameda Community Learning Center (ACLC) and Nea
Community Learning Center (Nea).

CLCS intends to change the grade span at ACLC from 6-12 to 9-12
commencing with the 2026-27 school year.

On January 27, 2026, Alameda Community Learning Center (ACLC)
submitted a Material Revision Request to the Alameda Unified School
District.

ALAMEDA UNIFIED SCHOOL DISTRICT
Excellence & Equity For All Students

Page 2



Rationale for Proposed Material Revision

Page 3

During the 2018 and 2019 charter renewal visits for both Nea and ACLC,
AUSD’s visiting team advised that CLCS explore restructuring their
programs to improve efficiency.

CLCS launched Phase 1 of their restructuring in 2021 by unifying their high
school programs, with ACLC assuming responsibility for the CLCS high
school program.

Following the successful unification of the Nea and ACLC high school
programs, the CLCS Board of Directors reviewed financial projections,
enrollment trends, and the upcoming charter renewal period and determined
that operating two small middle school programs at a single site is not
sustainable.
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Criteria for AUSD’s Review Process

The Charter Schools Act of 1992 establishes the standards and criteria by which material revisions are
governed. In order to recommend the approval of a material revision to the AUSD Board of Education
(District Board), AUSD staff must determine that the charter school has met the relevant Education Code
(EC) requirements. For clarity, these requirements have been organized into the following five material
revision criteria listed below.

Criteria I: Has the Charter School Presented a Sound Educational Program?

Criteria Il: Is the Charter School Demonstrably Likely to Successfully Implement the Proposed
Educational Program?

Criteria Ill: Is the Petition Reasonably Comprehensive?

Criteria IV: Is the Charter School Demonstrably Likely to Serve the Interests of the Entire
Community in Which the School is Proposing to Locate?

Criteria V: Is the School District Positioned to Absorb the Fiscal Impact of the Proposed Charter
School?

Only criteria relevant to the proposed material revision will be assessed.
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Specific Elements of Proposed Material Revision

Element/Section Description of Change
Entire Charter e Applicable legal updates since the charter was last approved
Element 1(Educational Program) e Updated enroliment to reflect a span of grades 9-12 and growth for

up to three sections per grade level over a three year period and
academic programming to align

Elements 2 and 3 (Measurable Pupil e Updates to goals to reflect 9-12 only attendance and assessments
Outcomes and Measuring Pupil to reflect current programming

Outcomes)

Element 6 (Health and Safety) e Updates to include comprehensive school safety plan and

adherence to updated laws for complaints, discipline, and safety

Element 8 (Admissions) e Updated admission preferences to students who attend Nea

Budget Documents e Updated Multi-year Projections to reflect updated enroliment
projections for grades 9-12

ALAMEDA UNIFIED SCHOOL DISTRICT
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Findings of Fact

District staff believes the closure of the middle school portion of ACLC would offer
the following benefits:

Greater efficiency with staffing and programming

Increased Fiscal responsibility

Will allow for combined resources and services between Nea and ACLC
Proactively addresses concerns around declining enroliment

Refines ACLC’s scope to center on its high school program

For purposes of the material revision request, District staff reviewed a revised
version of ACLC’s Charter which describes any impacts it would have on the
current program. Specifically, the revised charter petition includes updates
regarding the anticipated student enrollment projections, modifications to the
admissions procedures, updated financial documents, and legal updates to
various sections to address recent amendments to the law.

ALAMEDA UNIFIED SCHOOL DISTRICT
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Recommendation

District staff has determined that ACLC’s revised petition, as submitted,
includes comprehensive updates that meet the requirements of Education Code
sections 47605 and 47607. In addition, District staff find that the material
revision request to close and eliminate the middle school program will provide a
sound educational benefit to students in the high school program.

Based on the information and findings presented above, as well as the support
for closure of its middle school program among teachers, parents, and students,
District staff recommends that the Board of Trustees take action to grant the
material revision request submitted by ACLC.
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AUSD'’s Findings and Recommendations: ACLC’s Material Revision Request

Board Discussion
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January 27, 2026

Via Email

Board of Education and Superintendent Scuderi
Alameda Unified School District

2060 Challenger Drive

Alameda, CA 94501

Subject: Material Revision to Alameda Community Learning Center’s Charter Petition

Hello Trustees and Superintendent Scuderi,

The Alameda Community Learning Center is requesting the Board of Education’s approval of a
material revision to ACLC’s charter petition. This cover letter summarizes the accompanying
charter petition material revision. ACLC is very appreciative of the Alameda Unified School
District’s support and consideration of this material revision. Your staff have indicated that we
will present the material revision to you at your February 10, 2026, Board Meeting and we look
forward to answering any questions you or the District’s staff may have.

The principal change to ACLC’s charter petition is a change in the grade levels served. The
District’s Board of Education also authorizes the Nea Community Learning Center charter petition,
and both ACLC and Nea are operated by Community Learning Center Schools, Inc., and co-
located at 1900 Third Street, Alameda. ACLC is currently approved to serve students in grades 6-
12 and Nea is approved to serve students in grades TK-8. CLCS would like to eliminate the
duplication in grade levels served by the two charter schools so this material revision proposes to
update ACLC’s charter petition to serve grades 9-12. If approved, Nea would continue to serve
grades TK-8 while ACLC focused on grades 9-12 and Nea 8™ graders would be given priority
enrollment for ACLC 9" grade.

Accompanying materials explain the impacts to ACLC’s multi-year budget if this grade level
change is approved. To summarize, serving fewer grade levels would reduce ACLC’s revenue, but
resulting savings from staffing reductions would exceed the lost revenue. ACLC anticipates a
small operating deficit in the 2026/2027 school year but will still have a very healthy 25% reserve
and ACLC will return to budget surpluses in subsequent years. Next year’s operating deficit would
not be worsened by the proposed grade level change.
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An enrollment preference for Nea 8" graders seeking to enroll in ACLC for 9" grade will not
negatively impact the diversity of ACLC’s student body. The demographics of each school’s
student body have typically been very similar while Nea has historically enrolled more students
from within the District’s boundaries than ACLC. Based on enrollment trends, we anticipate that
this enrollment preference could negligibly change ACLC’s demographics while leading to more
in-District enrollment, or it could possibly lead to increased enrollment of Hispanic students and
increased in-District enrollment. Additionally, this is a legally permissible enrollment preference.
While ACLC is not participating in the charter school facility grant program, if it were then ACLC
would be legally required to adopt this enrollment preference. (See Title 20, U.S.C. sec. 72211
(2)(H)(i1)) which defines “charter school” to limit grant funding to schools with automatic
enrollment for students of an affiliated charter school in the immediately preceding grade level.)
Finally, current ACLC 6™ and 7" graders will be offered enrollment in Nea, and this enrollment
preference will ensure that these students will be able to return to ACLC once they reach 9™ grade.

As required by Education Code section 47607(b), the material revision also includes changes to
reflect new requirements of charter schools enacted into law after the ACLC charter petition was
last renewed in 2019.

Below is a summary of the changes in the proposed material revision. Page numbers refer to the
redlined Word copy. Page numbers will be slightly different when viewing the “clean” PDF copy.

Section/Page # Summary/Purpose of Changes

Throughout Updates to reflect non-substantive changes in Education Code
section 47605, including renumbering of Education Code section
47605’s subdivisions.

Throughout Updates to reflect future operation serving grades 9-12 instead of
grades 6-12. Grade 6-8 references in 2019’s renewal data were not
updated. 2019 renewal data will be replaced in the future when
ACLC seeks petition renewal.

Affirmations/Assurances | Former Element O (Who is the exclusive public employer?) was one
Page 7 of the required “reasonably comprehensive descriptions” under Ed.
Code section 47605(c)(5). Now it is a standalone ground for denial
as section 47605(c)(6). Element O’s content was moved from later
in the petition to the affirmations/assurances section.

Affirmations/Assurances | Additions to align with new legal requirements regarding
Page 8 admission, enrollment, and disenrollment of students.

2

Community Learning Center Schools, Inc. (CLCS)
1900 3™ Street, Alameda, CA 94501 (510) 748-4008



Element A Educational Program

Pages 11, 14, 20, 23 Updated and expanded to align with new legal requirements found
in Education Code Section 47605(c)(5)(G). Updated to align with
serving grades 9-12 by removing references to grades 6-8 and
associated courses.

Element F Procedures to Ensure the Health and Safety of Pupils and Staff
Pages 60-65 Updates to align with new legal requirements and to clarify
relationship and authority between advisory bodies and the CLCS
governing board in student disciplinary matters.

Element G Method for Achieving Racial and Ethnic Balance

Pages 68-70 Updates to align with new legal requirements.

Element H Admission Requirements

Page 71-72 Updates to reflect changes in age requirement for transitional

kindergarten enrollment. Addition to give enrollment preference to
affiliated charter school Nea 8" graders applying to enter ACLC for

9t grade.
Element J Disciplinary, Suspension, Expulsion Procedures
Pages 82-93 Updates to align with new legal requirements.
Elements O and P Employee Representation / School Closure Procedures
Page 106 As noted above, the contents of the old Element O were moved to

the assurances/affirmations to reflect a reorganization within Ed.
Code section 47605. The old Element P is now Element O.

Pursuant to your Charter Schools Material Revision Handbook, we have consulted with Assistant
Superintendent Kristen Zazo before submitting this material revision. Additionally, the CLCS, Inc.
Board of Directors (which is ACLC’s governing board) authorized me to submit this material
revision at the Board of Director’s January 15, 2026, Board Meeting. If requested, we can provide
our board meeting minutes which will be approved on February 12, 2026.

Accompanying this cover letter are:

e Alameda Community Learning Center’s proposed materially revised charter petition
(bookmarked PDF).

e A Microsoft Word “redline” comparison of the proposed materially revised charter petition
to the operative 2019-approved ACLC charter petition.

e Budget narrative and updated MYP.

e Proposed slides for ACLC’s presentation to the Board of Education at its February 10,
2026, Board Meeting
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We certify that this material revision is complete. Should you have any further questions or
concerns, please do not hesitate to reach out to me.

Sincerely,

(L gr,

Annalisa Moore, Executive Director of CLCS, Inc.

CC: Assistant Superintendent Zazo
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Introduction

This document is a petition for the Alameda Unified School District Board of Education to
consider and approve this charter renewal pursuant to the timelines and processes
outlined in the Charter Schools Act.

The document and petition requests that the Alameda Unified School District Board of
Education schedule and conduct the required hearings and make a granting or denial
decision within the 30- and 60- day timeline allowed by law.

California Charter Schools Act

In accordance with California Charter Schools Act, the Community Learning Center Schools,
Inc., (hereafter referred to as “CLCS”), a 501c(3) tax exempt non-profit public benefit
corporation, petitions the Alameda Unified School District Board of Education (hereafter
referred to as “AUSD "1 or the “District”) to grant a charter renewal for the Alameda
Community Learning Center.

The Charter Schools Act of 1992 states that:

It is the intent of the Legislature...to provide opportunities for teachers, parents, pupils, and
community members to establish and maintain schools that operate independently from the
existing school district structure, as a method to accomplish all of the following:

(a) Improve pupil learning.

(b) Increase learning opportunities for all pupils, with special emphasis on expanded learning
experiences for pupils who are identified as academically low achievement.

(c) Encourage the use of different and innovative teaching methods.

(d) Create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at the school site.

(e) Provide parents and pupils with expanded choices in the types of educational
opportunities that are available within the public school system.

(f) Hold the schools established under this part accountable for meeting measurable pupil
outcomes, and provide the schools with a method to change from rule-based to performance-
based accountability systems.

(g) Provide vigorous competition within the public school system to stimulate continual
improvements in all public schools. Ed. Code §47601(a)-(g).

In considering this petition, AUSD is to be guided by this intent:

In reviewing petitions for the establishment of charter schools pursuant to this section, the
chartering authority shall be guided by the intent of the Legislature that charter schools are
and should become an integral part of the California educational system and that
establishment of charter schools should be encouraged. A school district governing board
shall grant a charter for the operation of a school under this part if it is satisfied that granting
the charter is consistent with sound educational practice. The governing board of the school
district shall not deny a petition for the establishment of a charter school unless it makes

1 Throughout, the term “AUSD ” refers to the AUSD Board of Education unless specifically noted.



written factual findings, specific to the particular petition, setting forth specific facts to
support one or more of the following findings:

(1) The charter school presents an unsound educational program for the pupils to be enrolled
in the charter school.

(2) The petitioners are demonstrably unlikely to successfully implement the program set forth
in the petition.

(3) The petition does not contain the number of signatures required by subdivision (a).

(4) The petition does not contain an affirmation of each of the conditions described in
subdivision (d).

(5) The petition does not contain reasonably comprehensive descriptions of all of the
following: Ed. Code § 47605(b).

The elements of the charter petition to be reasonably comprehensively described are
individually stated and discussed below.

By amendment, the Legislature further limited the bases for denial in 2000:

A petition for the establishment of a charter school shall not be denied based on the actual or
potential costs of serving individuals with exceptional needs, as that term is defined pursuant
to Section 56026. Ed. Code §47605.7(a).

Why does Community Learning Center Schools, Inc, seek to renew its ACLC 6-12
charter school in Alameda?

CLCS seeks to renew the Alameda Community Learning Center (“ACLC”) charter in
Alameda for all of the reasons outlined in the Charter Schools Act’s intent:

(a) Improve pupil learning: Alameda Community Learning Center has a proven track record
of 18 years of improving pupil learning.

(b) Increase learning opportunities for all pupils, with special emphasis on expanded learning
experiences for pupils who are identified as academically low achieving: The ACLC
educational model has consistently increased learning opportunities for all pupils, with
special emphasis on expanded learning experiences for pupils who are identified as
academically low achieving.

(c) Encourage the use of different and innovative teaching methods: The ACLC will continue
to use the innovative teaching methods that ACLC has developed over the last 18 years (13
years as a charter school, and 5 years as an AUSD special program), which has earned ACLC
accolades including:
e The coveted “California Distinguished School” award, the first such award granted to
a charter school in Alameda.

(d) Create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at the school site: The school will uses the “Facilitator
Empowerment” model pioneered at ACLC of involving teachers at every level of the



decision making and creates opportunities for teachers to be responsible for the learning
program at the school site.

(e) Provide parents and pupils with expanded choices in the types of educational
opportunities that are available within the public school system: The school will continue to
create expanded choices in the type of educational opportunities that are available within
the AUSD public school system.

(f) Hold the schools established under this part accountable for meeting measurable pupil
outcomes, and provide the schools with a method to change from rule-based to performance-
based accountability systems: Being a charter school, ACLC is held accountable to the public
via its chartering agency using a performance-based accountability system.

(g) Provide vigorous competition within the public school system to stimulate continual
improvements in all public schools: The school will continue to provide vigorous
competition within the public school system to stimulate improvements in all public
schools.

AFFIRMATIONS/ASSURANCES

If awarded a charter renewal, the Alameda Community Learning Center operated by
Community Learning Center Schools:

e Shall meet all statewide standards and conduct the student assessments required,
pursuant to Education Code Sections 60605 and 60851, and any other statewide
standards authorized in statute, or student assessments applicable to students in non-
charter public schools. [Ref. Education Code Section 47605(c)(1)]

e Shall be deemed the exclusive public school employer of the employees of the Alameda
Community Learning Center for purposes of the Educational Employment Relations Act.
[Ref. Education Code Section 47605 (¢ )(6 )] Under the EERA, CLCS employees shall
have the right to form a collective bargaining unit and join a union of their choice and to
negotiate directly with CLCS. If the employees lawfully form a collective bargaining unit
with a representative designated to negotiate with the charter school on their behalf,
the charter school shall negotiate matters covered by the EERA directly with that
representative.

e Shall be non-sectarian in its programs, admissions policies, employment practices, and
all other operations. [Ref. Education Code Section 47605(e )(1)]

e Shall not charge tuition. [Ref. Education Code Section 47605(e )(1)]

e Shall admit all students who wish to attend the Alameda Community Learning Center,
and who submit a timely application, unless the Charter School receives a greater
number of applications than there are spaces for students, in which case each
application will be given equal chance of admission through a public random lottery



process. Except as required by Education Code Section 47605(e  )(2), admission to
the Charter School shall not be determined according to the place of residence of the
student or his or her parents within the State. Preference in the public random drawing
shall be given as required by Education Code Section 47605(e  )(2)(B). In the event of
a drawing, the chartering authority shall make reasonable efforts to accommodate the
growth of the Charter School in accordance with Education Code Section 47605(
e)(2)(B and C). [Ref. Education Code Section 47605(d)(2)(A)-( C)]

Shall not discourage a student from enrolling or seeking to enroll in the Alameda
Community Learning Center for any reason, including, but not limited to, academic
performance of the student or because the student exhibits any of the characteristics
described in Education Code Section 47605(e)(2)(B)(iii): disabilities, academically low-
achieving students, English learners, neglected or delinquent students, homeless
students, or students who are economically disadvantaged, as determined by eligibility
for any free or reduced-price meal program, foster youth, or students’ nationality, race,
ethnicity, or sexual orientation.

Shall not request a student’s records or require a parent, guardian, or student to submit
the student’s records to the charter school before enrollment.

Shall not encourage a student attending the charter school to disenroll from the charter
school or transfer to another school for any reason, including, but not limited to,
academic performance of the student or because the pupil exhibits any of the
characteristics described in Education Code Section 47605(e)(B)(2)(iii) (see
characteristics listed above). This shall not apply to actions taken by Alameda
Community Charter School pursuant to the expulsion or disenrollment procedures
described in this Petition and accompanying policies which comply with the
requirements of Education Code Section 47605(c)(5)(]).

Shall post CDE’s model Charter School Compliant Notice on its internet website and
shall provide a parent or guardian, or a student if the student is 18 years of age or older,
a copy of this notice whenever (1) a parent, guardian, or student inquires about
enrollment; (2) before conducting an enrollment lottery; and (3)before disenrollment
of a student.

Shall not discriminate on the basis of the characteristics listed in Section 220 (actual or
perceived disability, gender, nationality, race or ethnicity, religion, sexual orientation,
or any other characteristic that is contained in the definition of hate crimes set forth in
Section 422.55 of the Penal Code or association with an individual who has any of the
aforementioned characteristics). [Ref. Education Code Section 47605( €)(1)]

Shall adhere to all provisions of federal law related to students with disabilities
including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title II of the
Americans with Disabilities Act of 1990 and the Individuals with Disabilities in
Education Improvement Act of 2004.



Shall meet all requirements for employment set forth in applicable provisions of law,
including, but not limited to credentials, as necessary. [Ref. Title 5 California Code of
Regulations Section 11967.5.1(f)(5)(C)]

Shall ensure that teachers in the Charter School hold a Commission on Teacher
Credentialing certificate, permit, or other document equivalent to that which a teacher
in other public schools are required to hold. As allowed by statute, flexibility will be

given to non-core, non-college preparatory teachers. [Ref. California Education Code
Section 47605(1)(1)]

Shall at all times maintain all necessary and appropriate insurance coverage.

Shall, for each fiscal year, offer at a minimum, the number of minutes of instruction per
grade level as required by Education Code Section 47612.5(a)(1)(A)-(D).

If a pupil is expelled or leaves the charter school without graduating or completing the
school year for any reason, the charter school shall notify the superintendent of the
school district of the pupil’s last known address within 30 days, and shall, upon request,
provide that school district with a copy of the cumulative record of the pupil, including
a transcript of grades or report card and health information. [Ref. California Education
Code Section 47605(e  )(3)]

Will follow any and all other federal, state, and local laws and regulations that apply to
the Alameda Community Learning Center including but not limited to:

> The Alameda Community Learning Center shall maintain accurate and
contemporaneous written records that document all pupil attendance and make
these records available for audit and inspection.

> The Alameda Community Learning Center shall on a regular basis consult with its
parents and teachers regarding the Charter School's education programs.

> The Alameda Community Learning Center shall comply with any jurisdictional
limitations to locations of its facilities.

> The Alameda Community Learning Center shall comply with all laws establishing
the minimum and maximum age for public school enrollment.

> The Alameda Community Learning Center shall comply with all applicable
portions of the Every Student Succeeds Act.

> The Alameda Community Learning Center shall comply with the Public Records
Act.



The Alameda Community Learning Center shall comply with the Family
Educational Rights and Privacy Act.

The Alameda Community Learning Center shall comply with the Ralph M. Brown
Act.

The Alameda Community Learning Center shall meet or exceed the legally
required minimum of school days.






ELEMENT A: EDUCATIONAL PROGRAM

Governing Law: “A description of the educational program of the school, designed, among
other things, to identify those whom the school is attempting to educate, what it means to be
an “educated person” in the 215t century, and how learning best occurs. The goals identified in
that program shall include the objective of enabling pupils to become self-motivated,
competent, and lifelong Learners.” Education Code Section 47605( c)(5)(A)(i).

If the proposed school will serve high school pupils, a description of the manner in which the
charter school will inform parents about the transferability of courses to other public high
schools and the eligibility of courses to meet college entrance requirements. Courses offered
by the charter school that are accredited by the Western Association of Schools and Colleges
may be considered transferable and courses approved by the University of California or the
California State University as creditable under the “A” to “G” admissions criteria may be
considered to meet college entrance requirements. Education Code Section 47605(c

J(5)(A)(i).

Community Learning Center Schools, Inc., (“CLCS”) a Nonprofit Public Benefit Corporation,
(prior to 2006, the name of the corporation was Alameda Community Learning Center) has
operated the Alameda Community Learning Center (“ACLC” or the “charter school”),a9 -
12 program located on the same campus as its sister school, Nea Community Learning
Center, in the City of Alameda. For the 2017-18 school year, ACLC received all blue and
green color rankings on the California School Dashboard and has met all measured
standards. ACLC has demonstrated consistency in its educational program and student
learning outcomes for the life of its charter. In 2007, ACLC was awarded the “California
Distinguished School” award. ACLC is the first charter school in Alameda County to earn
this award. ACLC is Western Association of Schools and Colleges (“WASC”) accredited
through 2023.

This charter renewal petitions is for the continued operation ofa9 -12 school through
2024. ACLC currently serves 351 Learners and will serve to its agreed upon capacity based
on the Facilities Use Agreement with Alameda Unified School District (AUSD). ACLC has,
and will continue to, identify students who are interested in an alternative educational
experience that encourages educational equity, experiential and collaborative learning, and
a technology-rich environment to educate. ACLC serves Alameda residents and residents of
neighboring communities. An enrollment preference is given to AUSD residents as is
required by law. The school seeks a diverse population of Learners that roughly represents
the diversity of AUSD, including a balance of the characteristics described in Education
Code Section 47605(c)(5)(G) which is reflective of the general population residing within
AUSD’s boundaries. The program enrolls Learners from all geographic areas of Alameda
and surrounding communities in grades  9-12.
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The ACLC Mission

The Alameda Community Learning Center is an educational model that empowers all youth to
take ownership of their educational experience, to celebrate their diverse community, and to
actively participate as members in a democratic society.

ACLC’s Educational Model & Instructional Delivery

The Alameda Community Learning Center is an educational model that seeks to create a
dynamic learning community by embodying the best practices of teaching and learning in a
noncompetitive manner that supports individuals to actively discover their own potential,
recognize their own value and worth, and practice responsibility to the community. ACLC
believes in the importance of a participatory governance model to empower Learners,
parents, and Facilitators to create a great educational program. ACLC is dedicated to a self-
directed project-based learning model to achieve its educational goals. To this end, the
ACLC provides a safe, connected, and flexible learning community. The program places
emphasis on: developing reading, writing, and speaking skills to enhance understanding
and effective communication; using the tools of math and science to become aware of how
the universe works; and developing an understanding of how government, economics and
the social sciences impact individual and global interactions. Based on their knowledge and
developmental level, Learners design their own goals and life plans including responsibility
to others and active citizenship. We embrace the idea that this is an on-going process of
continual change and improvement.

We believe that an approach that empowers Learners, provides them individualized
support (from adults, older Learners, and peers), and sets the highest academic, social, and
ethical expectations is by far more likely to achieve this goal than traditional educational
practice. We provide all Learners with a rigorous, standards-based curriculum that
promotes the practice and mastery of California state standards by offering self-directed,
project-based learning opportunities that address multiple interdisciplinary standards.

Teachers are referred to as Facilitators and students are referred to as Learners. We
believe that this terminology change is essential to creating motivated Learners who will
acquire the skills for becoming lifelong Learners. Changing the terminology is also
essential to creating empowered Learners who understand the need to take ownership of
their educational experience. All community members will be on a first name basis, in
respect for the equity of their various roles within the community.

The ACLC will continue to provide a rigorous, relevant, culturally sensitive, accessible
education program for all students (including high and low achievers, English Learners,
and students with disabilities). The program utilizes a standards-based curriculum,
instructional strategies, materials, and technology aimed at the targeted population that is
founded on research-based educational practices and is compliant with all laws and
regulations applicable to California’s charter schools. The ACLC will continue to use the
researched-based, proven instructional model which has been in existence for 18 years
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whose excellence was rewarded by the State of California when ACLC became Alameda
County’s first California Distinguished Charter School. (A state team visited the school and
evaluated its educational practices for two days in the spring of 2006 and confirmed its
educational practices.) This same educational program has achieved all blue and green
rankings, demonstrating that its curriculum is aligned with California standards and
produces results.

Modes and Methods of Instruction

The ACLC aligns its courses to meet all California course and grade level standards.

ACLC uses standards-aligned course descriptions for grades 9-12. (See 9-12 ACLC
Curriculum Guide, an additional document that is submitted along with the charter petition
for samples.)

At the ACLC, Learners are prepared to be successful citizens for the 21st Century by
becoming self-motivated, competent and self-directed lifelong Learners. They do this by
spending years immersed in the “Community Learning Center” educational model that has
produced such excellent results at the ACLC.

The ACLC has developed its educational strategies over the past nineteen years. During this
period there has been a consistent vision and evolving practice of that vision. The vision is
to transform the learning environment from a teacher-directed system to a self-directed
learning environment in which teachers are “Facilitators and Learners” and students are
“Learners and Facilitators.” In our minds, these are much more than buzz words.

In looking at the latest research in brain development, management, and education, several
salient tenets emerge:

e Human beings are designed to learn. Educational best practices support and nurture
this innate love of learning.

e Stakeholder voice is critical to the self-renewing organization, whether it is a
company or a school. Unless Learners understand that their voice is honored and
their ideas and feelings valued, educational renewal will not occur.

e Interaction is the basis of learning from the earliest periods of child development
through the most sophisticated, technological workplaces.

e Ownership of learning must reside with the Learner, not the teacher. Only when the
Learner eagerly reaches forward for knowledge, insight, and wisdom does real
learning occur.

e C(ollaboration and teamwork is the environment of the successful organizational
culture.

e Technology is the toolkit of the information age. To be literate in the 21st Century
Learners must have access to and be proficient in the use of state-of-the-art
technology.

e In order to pursue active learning, Learners must have the flexibility to work as
teams, move outside the “box” of the school facility (both physically and
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electronically), and engage in inquiry that is both “free” and subjected to critical
evaluation by peers and adults who are highly proficient in their fields.

e Multi-age grouping supports a Learner’s knowledge acquisition through natural
scaffolding, allowing them to move quickly in areas of talent, and more slowly and
with more individual support in areas that are more difficult.

e Learning is made relevant and engages the Learner through purposeful work.

This educational model has been in action with a group of Learners in grades = 9-12 at the
current ACLC for nineteen years. Visitors to  ACLC start by entering the community room,
an essential component of our educational program. They see 80-100 Learners (30% of
Learners in the school) of mixed ages working either independently or in teams during
their scheduled project time within the school day. In this technology rich space with over
60 Internet-accessible individual computers, self-directed Learners perform research for
projects, access online language programs and learn foreign languages (via the Rosetta
Stone software program), improve their math skills with the Carnegie online math
program, communicate with Facilitators and other Learners via email, write essays and
research papers, use spreadsheets to analyze data, and create electronic music and digital
art and video. These learning activities happen within a modern workplace setting where
the Learners are free to move about and interact with each other and Facilitators in a very
personal way. All Learners and Facilitators are on a first name basis and everyone in the
school knows everyone else. Visitors also see Facilitators and paraprofessionals tutoring
individuals and groups of Learners, as well as many small Learner study groups where
Learners teach each other and work on team projects for their seminars. Learners might
be working on building roller coasters for a physics seminar, creating element brochures
for a chemistry class, creating power point presentations for a social studies class, or word
processing English essays.

Beyond the community room, the school’s six classrooms are home to our academic
seminars. In the  9-12 program, Learners spend anywhere from 60-80% of their school
day in seminars depending upon their chosen curriculum. The rest of their day is spent on
project time in the community room. Learners receive individual grades in these seminars
that are recorded on their transcripts just like traditional schools. Seminars are offered in
courses required for graduation - including science, mathematics, language arts, foreign
language, and social studies.

e In the science classrooms, Facilitators deliver direct instruction on the science
curriculum, oversee traditional science laboratory activities, or prepare Learners for
a group or individual project to be done during their project time.

e In our math seminars, Facilitators use a combination of direct instruction, group
projects and individual skill building using computers.

e InourEnglish seminars, Facilitators give writing instruction and Learners discuss
the books they are reading.

e Social studies seminars involve Learners giving presentations about history and
current events.
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e In our digital video studio, Learners create visual art and electronic music. We also
offer a traditional art seminar, where Facilitators and skilled older Learners work
with Learners to explore painting and drawing.

e [n another classroom, we offer foreign language instruction.

e In our leadership class, Learners debate and propose solutions to various school
issues. The leadership class is charged with creating community within our school,
organizing and maintaining the community space, and organizing community
events. The leadership class is run in a very democratic tradition.

e An element of the ACLC most visitors find interesting is our “Judicial Committee,”
where Learners (under the direction of a Facilitator) review rules violations by
Learners and assign disciplinary consequences.

ACLC’s Student Achievement Overview Since Renewal

Alameda Community Learning Center has performed very well on the Smarter Balanced
tests compared to demographically similar schools in Alameda and Oakland Unified and
neighboring districts. ACLC has a broad comparison set because it spans both middle and
high school grades (6-12) and it draws students from multiple school districts, with two-
thirds coming from Alameda Unified, 20% from Oakland Unified, and 7% from San
Leandro.

In English language arts (ELA), ACLC has outperformed all comparison sets for both middle
school and high school grades. Although performance has dipped a little in the last two
years, ACLC still outperformed its comparison schools in 2018, with 67% of 6th-8th graders
meeting or exceeding the standard (compared to 64% at comparison schools) and 79% of
11th graders meeting or exceeding the standard (compared to 65%).

SBAC ELA Comparison by Grade Span: % Met/Exceeded

2015 m20l6 w2017 m2018

100
80
60
40
: nn n i
0
ACLC  [Comparison Alameda  Oakland San ACLC JComparison Alameda  Oakland San
Schools usb usD Leandro Schools usb usb Leandro
usb usb
Gr.6-8 Gr.11

The Math performance of ACLC middle schoolers also surpasses that of the comparison
sets. ACLC’s four-year average for grades 6-8 is 65% meeting or exceeding the standard,
compared to only 53% for their comparison schools. Math performance in 11t grade has

14



fluctuated over the last four years, and is an area of focus for ACLC, but its four-year
average (53%) also exceeds that of its comparison schools (44%).

SBAC Math Comparison by Grade Span: % Met/Exceeded
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ACLC subgroups have also performed well compared to demographically similar middle
and high schools in Alameda and Oakland Unified. In 2018, ACLC’s economically
disadvantaged students outperformed the comparison middle and 6-12 schools in ELA and
English learners surpassed comparison middle, high and 6-12 schools by 8 to 16
percentage points. English learners also surpassed the comparison middle and 6-12
schools in math.

2018 SBAC Subgroup Comparison: % Met/Exceeded
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Since ACLC spans grades six through twelve, high school measures of performance beyond
state tests are also a focus. These include the college and career indicator on the CA School
Dashboard and the four-year cohort graduation rate. In 2018, 72% of graduating seniors
were considered prepared for college and career. Only one school out of the seven
demographically similar comparison high schools in Alameda or Oakland Unified exceeded
ACLC on the percentage of students deemed prepared for college and career.
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2018 Dashboard College and Career Indicator: % Prepared
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ACLC has also significantly increased its four-year cohort graduation rate over the last five
years, from 62% in 2013-14 to 92% in 2017-18. In 2017-18, ACLC’s graduation rate of 92%
was higher than all comparison sets.

4-Year Cohort Graduation Rate Comparison
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In addition to state measures of progress, ACLC implemented NWEA Measures of Academic
Progress (MAP) in 2017-18, a norm-referenced test for ongoing growth monitoring
throughout the school year. All grade levels are MAP tested three times a year in math, and
select grade levels are tested two to three times a year in reading, language usage and
general science. Across subject areas, the majority of students are performing at or above
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the 50th percentile on national norms - 69% of students in math, 78% in reading, 85% in
language usage and 72% in science.

SPRING 2019 NWEA MAP: PERCENT OF
STUDENTS BY QUARTILE
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NWEA MAP is an adaptive test that sets growth goals for students based on their starting
level. ACLC has seen an increase in the percentage of students meeting or exceeding their
annual growth targets in math and reading, and we hope to continue that growth each year.

NWEA MAP: Annual Percentage Meeting
Fall to Spring Growth Target
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Since not all subjects and grade levels receive a growth target, ACLC also reviews the
percentage of students making scale score (RIT) growth from fall to spring in each subject
area. On average in 2018-19, 59% of students improved their RIT score from fall to spring
across subjects, but a larger percentage of students showed growth in math (66%) and
reading (61%).

NWEA MAP: % OF STUDENTS WITH RIT
GROWTH FROM FALL TO SPRING

100%
90%
80%
70%

60%
50%
40%
30%
20%
10%

0%

6 7 8 9 10 11 12 6 7 8 9 10 11 12 6

MATHEMATICS READING LANGUAGE GENERAL
USAGE SCIENCE

% OF STUDENTS

7

ACLC will continue to strive towards improving student performance in all subjects and
grade levels by targeting assistance throughout the school year. Our focus on data-driven
instruction will support ACLC in its efforts to continue to outperform comparison schools
on state measures.

This 6-12 school system has been in place and working successfully for over nineteen years
in our current ACLC program.

Curriculum Vision

Our curriculum vision for the charter is the same vision that has persisted throughout the
last 300 years of U.S. education. ACLC teaches the Basic Academic Skills in reading, writing,
math, science, history, civics, geography. The school also teaches critical thinking and
problem solving, the social skills, citizenship, physical health, emotional health, the arts and
literature. So what makes ACLC different from any other school within the district?

ACLC provides a balanced curriculum - not only concerned with what we teach, but how
we teach children.
e Powerful teaching is responsive teaching that is based on the learning styles and
cultural backgrounds of the Learners.
e We use evidence-based instruction
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o Reading, writing, and thinking are demonstrated for the Learners so they have
explicit models to follow

o Learners have the independence to select reading material at their level and are
able to engage in self-selected writing topics

o We will employ the reading/writing connection to improve comprehension

Learners will write for real audiences and purposes

o Reading and writing will not be limited as a subject, but used across content area
subjects as well

(@)

ACLC provides broadened literacy instruction to include not only conventional reading
and writing, but digital, visual, and critical literacy. We believe for a child to be successful in
the 21st century, she must know how to use these literacy skills successfully.
° We use an inquiry-based approach to learning science and social studies.
° We offer expanded uses of assessment:
o We use traditional measurement tools for accountability
o We use data that derives from an observational context to evaluating the
Learners’ individual process and products.

In addition to the core curriculum, all Learners receive a rich curriculum in

developmentally appropriate “Learning-to-Learn” skills that has been created by the

current school. (Rubrics for assessing these skills are located in Appendix F.) These include:
e Reading, Writing, and Mathematic Competencies

Time and Task Management

Research

Effective Presentations

Teaming Strategies

Individual Teamwork

Oral Communications

Teaching others

Democratic Leadership

Ownership of Community (Democracy and Leadership)

Judicial System Interaction (Democracy and Leadership)

Personal Visioning

Technology Skills

Systems Thinking

Learners in grades 9-12 have access to electives in art, creative writing, digital video,
electronic music, and Spanish. Through the use of innovative programs such as Learning
Management Systems and UC-approved online courses, ACLC offers Honors and other
electives.

Broad overall program goals

The most comprehensive and individualized goals are that all Learners in the ACLC meet
the Graduate Profile and ACLC Graduation Requirements which are aligned with the
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admission requirements of the University of California. This profile specifies the outcomes
for all Learners across a range of domains. All ACLC programs and strategies are held up to
this standard to determine their worth and efficacy. An example of a current Graduate
Profile and Graduation requirements is in Appendix A and G.

Philosophical, Theoretical and Research Base for the Vision

This philosophical basis for the ACLC model grew from a 1995 community-wide visioning
process conducted by the AUSD leadership. This visioning process resulted in the AUSD
Vision, the AUSD Graduate Profile, and was the seed of ACLC. Over the course of many
years, the ACLC has implemented strategies to produce effective lifelong Learners and has
looked at research in socio-psycholinguistic learning, education, brain development,
organizational development, and community development to determine best practices.
This information has been distilled from the book Learning-to-Learn: A Conceptual
Framework for the School of the Future, from which the following paragraph is taken:

“The evolution occurring in corporate organizational development parallels the shift in
cognitive science from “behaviorism” (learning through control and conditioning) towards
“constructivism” (learning through discovery and meaning making). If accelerating change
is forcing organizations to learn, then individuals too, must become lifelong Learners.
Moreover, individuals must learn how to learn.”

To this end ACLC utilizes the following instructional /learning strategies:

e Learners, in collaboration with their Facilitators, establish their own individualized
goals and life plans at a developmentally appropriate level (Grades  9-12).

e Learners work toward mastery in their studies through goal setting. Learners who
progress rapidly can move on to new material that would not be traditionally taught
at their age level. Learners who are experiencing difficulty achieving mastery may
take longer than usual to complete specific subject matter. To the greatest extent
possible, these Learners are supported and encouraged by peers and Facilitators.
Learning differences are universal, and all ACLC participants are aware that no two
people learn things in precisely the same manner or timeframe.

e Subject matter is addressed from multiple perspectives - utilizing learning teams,
project-based approaches, presentation requirements (artistic, technological, oral,
kinesthetic), and is subjected to supportive but critical review by the learning
community.

e Learners are expected to conduct developmentally appropriate, original inquiry into
scientific, social, artistic, and literary topics - often gathering information from
primary and secondary sources to develop and test personal or group hypotheses.
This inquiry may include original research into local social, ecological, economic,
and cultural phenomena that are of relevance to our community.
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e The participatory governance of the ACLC is a part of the learning experience itself -
managing legislative, judicial and executive functions of the school in a collaborative
and accountable manner.

e The ACLC promotes effective communication between parents and Facilitators, the
Lead Facilitator, and counselors by involving parents in Learner Led Conferences.

e ACLC Learners have Learner Led Conferences on a semi-annual basis to present and
demonstrate growth in the Learning-to-Learn skills to other Learners and their
families, as well as their own family. Facilitators formally evaluate these
conferences on the basis of quality of portfolio/project work, quality of
presentation, and the Learner’s sense of competence in making presentations.
Facilitators and Learners utilize a standardized format to assess the effectiveness of
the Family Conferences regarding content, presentation, and original thought.

Learners and Facilitators are engaged in authentic language use and this takes place in
context, making meaning in a language rich environment. All Learners are valued for their
contributions to their learning community regardless of their intellectual or linguistic
abilities and regardless of their socio-cultural or ethnic backgrounds. Learners take control
of their lives to become active contributing critical thinkers in society.

Curriculum Description

The AUSD/ACLC Graduate Profile (Appendix G) and the ACLC Graduation Standards define
the outcomes needed to graduate from the ACLC. Curricular emphasis is placed on
Learning-to-Learn Skills as a necessity in a world where knowledge increases
exponentially. The ACLC9 -12 curriculum binder provides the grade level and course
level details of the ACLC academic curriculum.

ACLC Graduation Requirements, Grades 9 -12

Coursework required for graduation is aligned to California State Standards. The Graduate
Profile, along with the Learning-to-Learn skills and specific ACLC requirements (Senior
Portfolio, Senior Project, Community Service) are outlined in the ACLC Planner, which is
provided to all Learners. All ACLC graduates will have met all state standards and
completed a course load that is aligned with admission requirements of the University of
California.

Coursework, Grades 9 -12
Courses in mathematics that are taught by Facilitatorsinclude:  Pre-Algebra, Algebra (in

one or two years), Geometry, Algebra Il and Pre-Calculus. Learners have the opportunity to
take statistics and/or Calculus through the College of Alameda.
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In grade 9, Language Arts is combined with Current Life and Media Studies; grades 10
and 11 are multi-age courses that alternate on a two-year cycle; and a combined
English/Senior Seminar course is taken in grade 12.

In grades 10 and 11, Learners take Modern World History and U.S. History, followed by
Government and Economics at grade 12.

For Science the course offerings include  technology and robotics programs. As part of
the ACLC graduation requirements, all Learners take Chemistry, Biology and Physics.

Honors level courses are offered on a yearly basis based on Learner interest and the
feasibility of conducting small classes. ACLC uses State Standards aligned course
descriptions developed by the ACLC. (See ACLC  9-12 Curriculum Binder.)

All students participate in a course called Contemporary Community Citizenship (“CCC"),
which is the decision making forum of the school’s democratic community. Student
leadership, another course offering that trains students in democratic processes, acts as the
coordinating body for the CCC’s proposals, Judicial Committee work, and implementation of
community decisions.

With the support of an ACLC Facilitator, older, experienced Learners may help design and
facilitate courses. For example, the ACLC’s  9-12 program has recently created a course in
Educational Leadership that trains Learners to act as tutors in Nea Community Learning
Center’s  6-8 programs. These Learners also run Learner study hall tutorials for the
general Learner community.

Embedded in the work of each course are the Learning-to-Learn skills (referenced earlier)
necessary for the continuous learning that will be crucial to success in the 21st Century by
people of any age.

School Year and School Day, Grades — 9-12

For the 2019-2020 school year, ACLC will have 180 instructional days with a total of
65,160 instructional minutes in grades 6-12. (See Appendix H for instructional minutes
calculations.) If the calendar is changed by the ACLC Governing Board because of state
budget changes, all state minimum attendance requirements will be met for any revisions.

In addition, the ACLC will be open from 7:30 a.m. to 4:00 p.m. Monday through Thursday to
allow Learners additional time to study, access technology, and meet in group work teams
and receive additional tutoring from Facilitator staff. These extra open hours for the school
provide Learners an additional 15,380 minutes a year, beyond the required minutes, to
have a safe place in the community to be before and after school. These minutes are not
mandatory. The ACLC will be open in the evenings for special projects as necessary.
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ACLC Serving High School Students

ACLC will seek renewal of its WASC accreditation in 2023. ACLC courses are approved by
the University of California to meet the a-g requirements. All ACLC graduates meet the UC
a-g requirements as a result of meeting the ACLC Graduation Standards (Appendix A). Our
WASC accreditation also ensures that ACLC courses are fully transferable to other high
schools. The ACLC has a complete binder of UC approved course descriptions which is
available in the school office and distributed to students. The current 6-12 model has
produced the following results: 90% of all ACLC graduates (class of 2018) now attend a
four year college or university. Students from the graduating class of 2018 are currently
attending prestigious California universities such as the University of California at
Berkeley, Santa Cruz, UC Davis and California State colleges such as Cal State East Bay, Cal
Maritime, and San Francisco State. Our graduates are also students of renowned private
colleges such as Stanford University, MIT, The Claremont McKenna Colleges, Brown
University, Smith College, Harvard University, Oberlin College, Georgetown, Barnard, Bates,
Dartmouth College, University of Pennsylvania, and the University of Massachusetts. In its
19-year history.

Learners and their families are informed about the transferability of ACLC courses to other
public high schools and the eligibility of courses to meet college entrance requirements at
our annual “Back to School Night” and annual “Mandatory Parent Orientation” meeting,
during individual counseling sessions with the ACLC counselor, and in our course
description binders.

Serving Students with Disabilities

ACLC shall comply with all applicable State and Federal Laws and use federal dollars
appropriately in serving students with disabilities, including, but not limited to, Section 504
of the Rehabilitation Act (“Section 504”), the Americans with Disabilities Act (“ADA”) and
the Individuals with Disabilities in Education Improvement Act (“IDEIA”).

For purposes of special education, ACLC is its own LEA pursuant to Education Code Section
47641(a) and is a member of the El Dorado County Charter School SELPA. ACLC complies
with all State and federal laws related to the provision of special education instruction and
related services, and all SELPA policies and procedures; and utilizes appropriate SELPA
forms.

ACLC, as a participant in the El Dorado County Charter SELPA, ACLC performs the following
and be exclusively responsible for all costs, charges, claims and demands arising out of or
related to its own pupils and its respective programs operated by the LEA:

A. Select, compensate and determine the duties of the special education teachers,
instructional aides, and other personnel as required to conduct the program
specified in the Local Plan, and in compliance with state and federal mandates,
Charter Schools may contract for these services;
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Conduct and/or contract those programs operated by the LEA in conformance
with the Local Plan and the state and federal mandates;

Organize and administer the activities of the IEP Teams, including the selection
of the LEA staff and who will serve as members of the IEP Team in conformance
with Education Code Section 56341 and in compliance with the Local Plan;

Organize and maintain the activities of the Resource Specialist Program in
conformance with Education Code Section 56362; the Designated Instruction
and Service in conformance with Education Code Section 56363; and Special
Classes and Centers in conformance with Education Code Section 56364.1 and
56364.2; and in compliance with the Local Plan;

Provide facilities as required to house the programs conducted by the LEA;

Provide for the acquisition and distribution of the supplies and equipment for
programs conducted by the LEA;

Provide and/or arrange for such transportation services as may be required to
provide the special education programs specified that are conducted by the LEA;

Cooperate in the development of curricula for the classes and the development
of program objectives with the SELPA. Cooperate in the evaluation of the
programs as specified in the Local Plan, with the SELPA;

Cooperate in the development of the procedures and methods for
communicating with the parents and/or legal guardians of the individuals
served in conformance with the provisions of the Local Plan with the SELPA;

Provide for the documentation and reporting of assessment procedures used for
the placement of individuals and the security thereof. Provide for the continuous
review of placements and the assessment procedures employed to ensure their
effectiveness and applicability, and ensure the continued implementation and
compliance with eligibility criteria;

Provide for the integration of individuals educated under this agreement into the
general education school programs and provide for evaluating the results of

such integration according to specifications of the Local Plan;

Conduct the review of individual placements requested by the parents and/or
legal guardians of the individual in accordance with the Local Plan;

Prepare and submit all required reports, including reports on student
enrollment, program expenditures, and program evaluation;
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N. Designate a person to represent the LEA on the Charter Special Education
Steering Committee to monitor the implementation of the Plan and make
necessary recommendations for changes and/or modifications;

0. Designate a representative for the LEA to serve on the Special Education
Community Advisory Committee, in accordance with Education Code Section
56192-56193 and pursuant to the procedures established in the Local Plan;

P. Receive special education funding from the El Dorado County SELPA in
accordance with the Charter Consortium Allocation and Budget Plan.

Additional Assurances Regarding Special Education Services
ACLC, as a participant in the El Dorado County Charter SELPA, makes the following

assurances with regard to the special education services for students:
1. FREE APPROPRIATE PUBLIC EDUCATION (FAPE)

[t shall be the policy that a free appropriate public education is available to all
children attending the ACLC starting with grade 9  and extending to age 21 inclusive,
including children with disabilities who have been suspended or expelled from school.
Appropriate education is that combination of educational and related service(s) as
determined on an Individualized Education Plan (IEP) that meets the unique needs of each
individual in order to benefit from his/her access to educational opportunities.

2. FULL EDUCATIONAL OPPORTUNITY

It shall be the policy of ACLC that all pupils with disabilities have access to the
variety of educational programs and services available to non-disabled pupils including
nonacademic and extra-curricular services and activities.

3. CHILD FIND

It shall be the policy of ACLC that all children with disabilities, including children
with disabilities attending private schools, regardless of the severity of their disability, and
who are in need of special education and related services are identified, located and
evaluated.

4. INDIVIDUALIZED EDUCATIONAL PROGRAM (IEP)

It shall be the policy of ACLC that an Individualized Educational Program (IEP) is
developed, reviewed and revised for each child with a disability who requires special
education and related services in order to benefit from his/her individualized education

program.

5. LEAST RESTRICTIVE ENVIRONMENT
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It shall be the policy of ACLC that to the maximum extent appropriate, children with
disabilities, including children in public or private institutions or other care facilities, are
educated with children who are not disabled. Special classes, separate schooling, or other
removal of children with disabilities from the regular educational environment, occurs only
when the nature of severity of the disability of the child is such that education in regular
classes with the use of supplemental aids and services can not be achieved satisfactorily.

6. PROCEDURAL SAFEGUARDS

It shall be the policy of ACLC that children with disabilities and their parents shall be
provided with safeguards throughout the identification, evaluation, placement process, and
the provision of a free appropriate public education to the child.

7. ANNUAL/TRIENNIAL REASSESSMENT

It shall be the policy of ACLC that a review will be conducted on at least an annual
basis to review the child’s progress. This review shall include, but is not limited to, the
achievement of annual goals, the appropriateness of placement, and/or make any
necessary revisions.

ACLC shall conduct a reassessment of each child with a disability at least once every
three years, or more frequently, if conditions warrant a reassessment or if the child’s
parent or teacher requests a reassessment and a new Individualized Education Plan (IEP)
to be developed.

8. CONFIDENTIALTIY

It shall be the policy of ACLC that the confidentiality of personally identifiable data
information as records maintained by the LEA relating to children with disabilities and
their parents and families shall be protected at collection, storage, disclosure, and
destruction.

9. PART C, TRANSITION

It shall the policy of ACLC that children participating in Early Intervention
Programs, (IDEA, Part C) and who will participate in preschool programs (IDEA, Part B)
experience a smooth and effective transition between these programs. (This assurance may
not apply to ACLC since ACLC'’s entry grade is grade 6.)

10. PRIVATE SCHOOLS
It shall be the policy of ACLC to assure that children with disabilities voluntarily

enrolled by their parents in private school shall receive special education and related
services in accordance with SELPA procedures. The required proportion of federal funds
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received will be allocated for the purpose of providing special education services to
children with disabilities voluntarily enrolled in private school by their parents.

11. COMPLIANCE ASSURANCES

It shall be the policy of ACLC that the local plan shall be adopted by the appropriate
local board(s) (CLCS) and is the basis for the operation and administration of special
education programs; and 2) that the agency(ies) herein represented will meet all
applicable requirements of state and federal laws and regulations, including compliance
with the Individuals with Disabilities Education Act, Section 504 of Public Law and the
provisions of the California Education Code, Part 30.

12.-13. GOVERNANCE

It shall be the policy of ACLC to support and comply with the provisions of the
governance structure and any necessary administrative support to implement the plan.

14. COMPREHENSIVE SYSTEM OF PERSONNEL DEVELOPMENT (CSPD)

It shall be the policy of ACLC that it will support and assist the state’s efforts and
activities to ensure an adequate supply of qualified special education, general education,
and related services personnel.

15. PERSONNEL STANDARDS

It shall be the policy of ACLC to make an ongoing, good faith effort to recruit and hire
appropriately and adequately trained personnel, as defined by state standards to provide
special education and related services to children with disabilities. Where there is a
shortage of such personnel, the most qualified individuals available who are making
satisfactory progress toward completing applicable coursework necessary to meet state
standards, shall be assigned.

16. PERFORMANCE GOALS & INDICATORS

It shall be the policy of ACLC to comply with the requirements of the performance
goals and indicators developed by the state and provide data as required by the state.

17. PARTICIPATION IN ASSESSMENTS

It shall be the policy of ACLC that students with disabilities are included in general
state and district-wide assessment programs, with appropriate accommodations, where
necessary. For those children with disabilities who cannot participate, alternate

assessment will be conducted.

18. SUPPLEMENTATION OF STATE/FEDERAL FUNDS
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It shall be the policy of ACLC to include this information in the Annual Budget Plan
submitted annually to the state.

19. MAINTENANCE OF EFFORT

It shall be the policy of ACLC to provide assurances that funds received from Part B
of the IDEA will be expanded in accordance with the applicable provisions of the IDEA; will
be used to supplement state, local and other federal funds and not to supplant those funds;
and will not be used to reduce the level of local funds and/or combined level of local and
state funds expanded for the education of children with disabilities except as provided in
federal law and regulations.

20. PUBLIC PARTICIPATION

It shall be the policy of ACLC that prior to its adoption of policies and procedures,
the LEA shall make the policies and procedures available to the general public, hold public
hearings and provide an opportunity for comment by the general pubic.

21. SUSPENSION/EXPULSION DATA

It shall be the policy of ACLC that data on suspension and expulsion rates will be
provided in a manner prescribed by the state.

22. PART C

It shall be the policy of ACLC to submit the Part C (infant/toddler) Local Interagency
Agreements to the state as part of the Annual Service Plan.

Section 504 of the Rehabilitation Act

The Charter School shall be solely responsible for its compliance with Section 504 (sample
ACLC 504 Policies are in Appendix M) and the ADA. The facilities to be utilized by the
Charter School shall be accessible for all students with disabilities.

ACLC recognizes its legal responsibility to ensure that no qualified person with a disability
shall, on the basis of disability, be excluded from participation, be denied the benefits of, or
otherwise be subjected to discrimination under any program of ACLC. Any student, who
has an objectively identified disability which substantially limits a major life activity
including but not limited to learning, is eligible for accommodation by the School.

A 504 team will be assembled by the Lead Facilitator and counselor and shall include the
parent/guardian, the student (where appropriate) and other qualified persons
knowledgeable about the student, the meaning of the evaluation data, placement options,
and accommodations. The 504 team will review the student’s existing records; including
academic, social and behavioral records, and is responsible for making a determination as
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to whether an evaluation for 504 services is appropriate. If the student has already been
evaluated under the IDEIA but found ineligible for special education instruction or related
services under the IDEIA, those evaluations may be used to help determine eligibility under
Section 504. The student evaluation shall be carried out by the 504 team who will evaluate
the nature of the student’s disability and the impact upon the student’s education. This
evaluation will include consideration of any behaviors that interfere with regular
participation in the educational program and/or activities. The 504 team may also
consider the following information in its evaluation:

° Tests and other evaluation materials that have been validated for the specific
purpose for which they are used and are administered by trained personnel.

° Tests and other evaluation materials include those tailored to assess specific areas
of educational need, and not merely those which are designed to provide a single
general intelligent quotient.

° Tests are selected and administered to ensure that when a test is administered to a
student with impaired sensory, manual or speaking skills, the test results accurately
reflect the student’s aptitude or achievement level, or whatever factor the test
purports to measure, rather than reflecting the student’s impaired sensory, manual
or speaking skills.

The final determination of whether the student will or will not be identified as a person
with a disability is made by the 504 team in writing and notice is given in writing to the
parent or guardian of the student in their primary language along with the procedural
safeguards available to them. If during the evaluation, the 504 team obtains information
indicating possible eligibility of the student for special education per the IDEIA, a referral
for assessment under the IDEIA will be made by the 504 team.

If the student is found by the 504 team to have a disability under Section 504, the 504 team
shall be responsible for determining what, if any, accommodations or services are needed
to ensure that the student receives the free and appropriate public education (“FAPE”). In
developing the 504 Plan, the 504 team shall consider all relevant information utilized
during the evaluation of the student, drawing upon a variety of sources, including, but not
limited to, assessments conducted by the School’s professional staff.

The 504 Plan shall describe the Section 504 disability and any program accommodations,
modifications or services that may be necessary.

All 504 team participants, parents, guardians, teachers and any other participants in the
student’s education, including substitutes and tutors, must have a copy of each student’s
504 Plan. The site administrator will ensure that teachers include 504 Plans with lesson
plans for short-term substitutes and that he/she review the 504 Plan with a long-term
substitute. A copy of the 504 Plan shall be maintained in the student’s file. Each student’s
504 Plan will be reviewed at least once per year to determine the appropriateness of the
Plan, needed modifications to the plan, and continued eligibility.
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Identification and Instructional Strategies for Special Populations

The ACLC charter school will do everything necessary to comply with the Individuals with
Disabilities in Education Improvement Act, Education Code requirements, and applicable
policies and practices of the El Dorado County SELPA (attached to this charter as Appendix
L).

The Charter School will comply with SELPA protocol as to the deletion of duties between
the SELPA and the local school site in providing special education instruction and related
services to identified pupils. The Charter School will request an annual meeting between
the Charter School and the SELPA to review special education policies, procedures,
protocols, and forms of the SELPA and SELPA protocol, to ensure that the Charter School
and the SELPA have an ongoing mutual understanding of legal and SELPA protocol and will
facilitate ongoing compliance.

ACLC will conduct “Child Find Activities” as prescribed by federal law and have a “Special
Education Process” in place that meets all applicable laws related to special education.
ACLC shall follow all procedures for identification including “Student Study Teams,”
assessments and IEPs.

Special needs Learners will be supported by a Resource Specialist(s) in addition to the
services listed in their [EPs. This specialist and a full-time counselor will meet for one hour
weekly with all ACLC Facilitators to consider ways to address Learner needs. All
Facilitators will participate in the creation and implementation of IEP and Section 504
plans and there will be an ongoing effort to find new ways to carry out specialized learning
plans to meet individual needs. Learners with IEPs receive appropriate accommodations
and modifications in formal and informal testing situations as well as in the completion of
daily class work. The Resource Specialist(s) and the Counselor will be fully integrated
Facilitators in the community.

Weekly Facilitator meetings also serve as Student Study Team meetings, which consider
Facilitator referrals for Learners in needs of additional support. The ACLC small school
community enhances Facilitators’ ability to identify and address individual needs and the
school’s philosophy and structure greatly support unique learning styles and needs.
Learning is then designed to make full use of each Learner’s strengths and support growth
in areas of weakness. Each young person learns differently and ACLC supports that reality.

ACLC Special Education Overview

e All Learners at ACLC with disabilities are fully included in all aspects of the general
education curriculum.

e Services that remediate academic challenges are incorporated into the general
education program, including Learners without disabilities.
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e All Learners at ACLC with and without disabilities are expected to participate in

leadership roles in the community.

Referrals for assessment for special education services are generated by Facilitators,
Student Study Teams and parents. Assessments are conducted within the legal
timeframe. ACLC collaborates with El Dorado County Charter School SELPA School
Psychologists, Speech and Language Therapists, Vision and Mobility Specialists,
Adaptive Physical Education Teachers and Special Day Class teachers to provide
appropriate educational services to our Learners.

ACLC uses 21st century educational technology, providing more access to learning
opportunities for Learners with disabilities, i.g. online learning, computer assisted

learning, independent learning programs, peer tutoring, project-based learning

Resource Specialist/Full Inclusion Specialist Duties (RS/FI)

Starred (*) sections are federally and/or state mandated duties. Duties of the RS/FI
Specialist at ACLC include but are not limited to:

Special Education Testing, IEP Development and Collaboration

Identify Learners with learning disabilities or other disabilities
(physical/neurological, cognitive, and emotional) that affect learning in the
general education environment.*

Administer standardized academic achievement tests, interpreting results to
determine Learners' strengths and areas of need for initial assessments and
triennial assessments.*

Provide alternative accommodations and/or modifications to Learners with
disabilities for assignments and testing in the general education curriculum.*
Consult with School Psychologist, Vision and Hearing Specialist, Speech
Specialist, Occupational Therapist and other specialists on testing and writing
formal initial and triennial assessment reports.*

Collaborate with parents, Learners, Facilitators, advocates and specialists to
develop and implement Individual Education Plans for Learners with disabilities
including the development and improvement of accommodations/modifications
to create greater access to education for Learners with disabilities.*

Maintain timelines as prescribed by federal law under IDEA (Individuals with
Disabilities in Education Act, 1997) and IDEIA (Individuals with Disabilities in
Education Improvement Act, 2004) and State of California Education Code.*
Generate required paperwork documenting meeting attendance, eligibility,
program placement and goals/objectives in compliance special education law.*
Administer State testing (STAR and CAHSEE) to Learners with accommodations
and modifications and preparing testing materials in compliance with State
regulations.*
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e Report to site administrator (ACLC Lead Facilitator), El Dorado County Charter
SELPA Program Specialist and El Dorado County Charter SELPA Special
Education Director on RS/FI program status, caseload and other issues.
Negotiate with El Dorado County Charter SELPA managers for access to El
Dorado County Charter SELPA general and special education programs on behalf
of Learners with disabilities.*

e Increase access to the educational system for parents and Learners with
disabilities by providing resources for advocacy within the educational system
and community and providing “information and referrals to support Learners’
success.*

Curriculum Accommodations and Modifications

e C(Collaborate with general educators to implement and adjust accommodations
and modifications as per [EPs including informing general educators about the
effect of disabilities on access to education and the educational needs of
Learners with disabilities.*

e Teach or co-teach Humanities Lab or Learning Lab in coordination with ACLC
staff for Learners with disabilities requiring additional one-to-one support.*

e Develop alternative assignments and activities and independent study
opportunities to fulfill course standards for Learners with disabilities.*

e Implement, provide educational materials, tutor and grade alternative
educational coursework for Learners with disabilities.*

e C(Create Behavior Support Plans in coordination with the IEP team and general
educators to improve behavioral outcomes for Learners with disabilities.*

e (reate and implement Behavior Intervention Plans (for Learners with
disabilities), including conducting functional analysis assessment as needed (see
BICM certification).

e Advocate for Learners with disabilities in disciplinary proceedings (including
Judicial Committee, parent conferences and Governing Board) at ACLC and other
proceedings within the AUSD.*

e (oordinate Manifestation Determinations for Learners with disabilities who
reach a critical level of disciplinary interventions at NCLC.*

Collaboration with and Referral to Outside Agencies

e Assist Learners with disabilities in accessing community resources for education
such as El Dorado County Charter SELPA alternative educational services,
community college and counseling.

e Provide documentation for continuing special education services to community
colleges.*

e Provide documentation of disability to testing agencies such as the College Board
to request testing accommodations for Learners taking the SAT or ACT exams.

e Provide reports and legal documentation of disability as determined by the
AUSD to outside agencies that provide auxiliary services to Learners with
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disabilities (County mental health agencies, Regional Services, County social
services agencies).*

Professional Development

e Attend professional meetings, educational conferences, and teacher training
workshops to maintain and improve professional competence.

e Maintain certification for Behavior Intervention Case Manager and Crisis
Prevention Intervention certification.

e Attend El Dorado County Charter SELPA Special Education meetings, Special
Education Staff Development and Job-Alike meetings (for Resource Specialist
and Full Inclusion Specialists).*

Paraprofessional Supervision

e Supervise paraprofessional serving Learners in the Resource Specialist Program
and Full Inclusion Program.*

e C(reate push-in, small group and tutoring schedule with paraprofessional.

e Provide training to paraprofessional on behavior management techniques,
teaching methods and materials and approaches.

e Provide input for El Dorado County Charter SELPA annual evaluation of
paraprofessional according to CSEA guidelines in coordination with Personnel
Committee and Lead Facilitator.

English Language Learners

ACLC meets all applicable legal requirements for English Language (EL) Learners as it
pertains to annual notification to parents, student identification, placement, program
options, EL and core content instruction, teacher qualifications and training, re-
classification to fluent English proficient status, monitoring and evaluating program
effectiveness, and standardized testing requirements.

EL Learners receive placement and ongoing assessment. EL Learners participate in
mainstream classrooms led by Facilitators who are CLAD (or the equivalent California
Commission on Teacher Credentialing certification) certified and provide a wide variety of
differentiated instruction. Our small size enables us to work very closely with EL Learners
to meet their unique needs; in many cases, this includes such accommodations as 1-to-1
reading support or working with a Learner to create an assessment that demonstrates
his/her content knowledge in a manner that isn’t inhibited by language gaps. We firmly
believe that this targeted assistance, as well as the language-rich environment of the ACLC
(unrestricted access to the Internet, frequent participation in group projects, large number
of oral presentations) is a key factor in most EL Learners being re-designated R-FEP by the
time they graduate.
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EL Learners in the ACLC community are supported not only by the availability of
traditional language development classes, but by the self-directed, hands-on approach of
our program, which is accessible to all learning modalities. Within all seminars, learning is
“sheltered” to enable every Learner to access information and formulate new knowledge
based on prior learning and experience.

The needs of English Learners are identified by ACLC using the same methods employed by
the AUSD. Upon enrollment in the ACLC, parents of the child are given the Home Language
Survey. If a language other than English was noted on the Home Language Survey or
enrollment forms, ACLC is required to assess the English and primary language proficiency
of the child using the ELPAC within 30 days of enrollment.2 Depending upon the ELPAC
level, Learners are appropriately placed. These students will also be administered a
primary language assessment in their native language within 90 days of enrollment.

ELs will be placed in classrooms with students of similar proficiency levels and/or in SDAIE
or ELD Cluster classrooms, receiving instruction utilizing sheltered methodologies,
strategies, and techniques in all of their academic areas throughout the course of the day to
assist in ensuring that any existing academic deficits are addressed. In addition, ELs will
receive differentiated English Language Development instruction from the Facilitator(s)
based on their own English Language Proficiency Level for 30 to 40 minutes daily. The
differentiated instruction may be integrated into the daily Reading and Writing Workshops,
providing individualized (one-on-one) conferences to the English Learner(s). As the need
arises, differentiated ELD instruction may be provided to the English Learners in small
groups with similar proficiencies in English at a designated time during the day. The
English Learners will continue to be supported by the self-directed, hands-on approach of
the ACLC.

ELs whose ELPAC Proficiency Level is Minimally Developed, Somewhat Developed, or
Moderately Developed will be placed in a Grade 9 -12 SEI: English Language
Development, Sheltered English, and Sheltered Content Area Classes. Structured English
Immersion (SEI) provides instruction in English and includes a sequential ELD program
including language arts and sheltered English content with primary language support as
needed. Learners are held to the state ELD standards as they progress toward mastery of
the grade level standards. These courses will be available for ACLC Learners at ACLC.
Content area classes at ACLC are taught by qualified SDAIE Facilitators who use strategies
such as the use of more visuals, active/physical responses, graphic organizers, leveled
reading materials, multimedia presentation and equipment, computer programs, peer
tutors, and cooperative learning.

Learners whose ELPAC Level is Well Developed will be placed in a Grade 9 -12 ELM:
English mainstream classes with daily differentiated English Language Development

2 The thirty-day requirement applies to students who are entering a California public school for the first time
or for students who have not yet been ELPAC tested. All other students who have indicated a home language

other than English will continue with annual ELPAC testing based upon the date last tested at the prior school
of enrollment.
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instruction until redesignation as Fluent English Proficient. English Language Mainstream
(ELM) provides instruction in English and is based on grade-level state standards. Learners
will continue to receive additional and appropriate instruction in English Language
Development (ELD) at ACLC in order to meet the requirements to be
redesignated/reclassified as fluent English proficient (FEP). Content area classes at ACLC
are taught by qualified SDAIE Facilitators who use strategies such as the use of more
visuals, active/physical responses, graphic organizers, leveled reading materials,
multimedia presentation and equipment, computer programs, peer tutors, and cooperative
learning.

The goals of all programs are for the ELs to learn English and meet age appropriate
academic achievement standards for grade promotion and graduation. ELs are retested
yearly using the ELPAC to see if they are eligible for reclassification (using the additional
AUSD standards for reclassification) and to make sure that they are making progress. All
costs associated with EL services shall be the responsibility of ACLC.

Homeless & Foster Youth

ACLC complies with the McKinney Vento Homeless Assistance Act in ensuring that students
identified as homeless have equal access to education as their peers and offer additional
resources and connections to services to support their families.

ACLC complies with the California Education Code regarding serving foster youth and
ensuring their access to education and services to support them.

High Achieving Learners

The ACLC is an ideal environment for high achieving Learners. Learners are welcome and
encouraged to reach beyond the ACLC curriculum to pursue their own interests and learn
at their own pace. ACLC offers a range of honors courses for high achieving Learners.

Within the ACLC program, Learners are not constrained by grade level. With Facilitator and
parent approval, Learners may take seminars above their grade level if they can
demonstrate that they’'ve already met the learning outcomes for their own grade.

Within the ACLC curriculum, our self-directed, project-based approach allows exceptional
flexibility for high achieving Learners to approach learning according to their unique skills,
abilities and talents. The multi-aged setting of the 9 -12 facility allows Learners to learn
at their own rate. Additionally, our Facilitator staff is active in guiding Learners to
extracurricular education and enrichment programs. Learners at the ACLC will access to
similar programs of the ACLC such as Stanford’s Summer College Program, UC Berkeley’s
Young Entrepreneurs at Haas, and The National Book Awards Summer Writing Program.
Due to its close proximity, older Learners are encouraged to take additional evening and
summer electives not provided by the ACLC at the College of Alameda.
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Strategies for Low Achieving Learners

All Learners at Nea are supported by small class size and a school structure and philosophy
that provide increased Learner access to Facilitator assistance, as well as more focused
time for Facilitators to meet and address individual Learner needs. At Nea, all support
systems are aligned with the purpose of systemically intervening as necessary on a case-
by-case basis. In Fall 2016, Nea began the use of a Google form in order to track data more
consistently. In Fall 2017, the Counseling revamped the process for tracking data to be
more effective based off of feedback from the year prior. Facilitators and staff will track all
data longitudinally in the same form to monitor the effectiveness of each intervention and
inform our practice to help all Learners be successful. Each intervention stage runs for 8
weeks in order to give time for the intervention to be effective. In the event that a
Facilitator feels that a Learner’s case is extraordinary and needs to be fast-tracked to Safety
Net Cycle 2, administration will be consulted and direct staff to the appropriate next step
for that Learner.

TIER ONE

Class Interventions

When Facilitators recognize when Learners are off track academically or behaviorally, they
implement class interventions and try to support the Learners’ success. Facilitators will
partner with parents/guardians, review the Learner’s cumulative file, and consult previous
Facilitators to discover strategies that have been successful. Facilitators will also review
the Roster of Support located in the Counseling Folder. The Roster of Support allows
Facilitators to see if there have already been interventions in place or what level of support
the Learner is at (i.e. Safety Net, 504, IEP). The MTSS folder also has historical data from
previous year’s support as well as Lower Village 504 and Upper Village 504
accommodation lists by Learner. If a Learner already has existing supports, Facilitators will
review them and be sure to implement as appropriate. If a Learner has had no supports at
Nea or supports listed in their cumulative file, Facilitators will communicate with the
Learner’s family to determine if outside supports or prior supports were
recommended/implemented but not listed in the cumulative file.

Safety Net

If a Learner is not successful after the implementation of class interventions, the Facilitator
will meet with the Learner’s grade level team and form a Safety Net. In the Safety Net
meeting, Facilitators list and discuss interventions and strategies that have been used and
have been successful. Facilitators will work as a team to brainstorm the causes of the
Learner’s challenges and identify set interventions that they will try moving forward. Each
Department Lead tracks data in the Safety Net form located in the MTSS Counseling Folder
for their Village. Facilitators will then observe the Learner and report progress every 8
weeks.

In 8 weeks, Facilitators will fill out the form again and then meet again to review how

effective their Safety Net was at catching the Learner. After reviewing the data, if the
Learner has had adequate progress, they will continue their interventions and monitor.
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If the Learner has not had adequate progress, the Facilitators will adjust intervention
strategies and implement for 8 weeks. Department Leads will then document the Safety Net
1 progress and new interventions in Safety Net Cycle 2.

TIER TWO

Intervention Team

The Intervention Team (IT) consists of the Lead Facilitators, Counselors, and Dean. IT
meets bi-weekly to support Learners by reviewing the Intervention Team Referral Form
and using a menu of support options based on the level of need. Learners will continue to
receive support from Facilitators in addition to the support from IT. One team member will
be the point-person for tracking the progress of Learners who have been referred. Notes
will be taken in the same form as the Safety Net notes.

If the Learner has seen adequate progress in Cycle 2, staff and IT will continue to monitor
as needed. In the event that there is inadequate progress, IT will then call for a Learner
Support Team (LST) Meeting.

Learner Support Team Meeting |

When a Learner is referred to an LST, the school counselor will then schedule a meeting
with the Learner, the Learner’s parent/guardian, Facilitators, and the school counselor.
Prior to the meeting, the school counselor will request Facilitators/relevant staff provide
notes if that staff cannot attend an LST. The data that has been collected from the beginning
of the MTSS process will inform the direction of the LST meeting. The purpose of the LST is
to come up with interventions that the LST participants feel will be most impactful for the
Learner. The LST Notes will be taken and stored by the school counselor. The notes shall
include a review of the Learner’s strengths, areas for growth, relevant background,
intervention strategies that have been attempted, brainstorming possible interventions,
and an action plan. The school counselor will then schedule a follow-up LST Meeting to
review progress in 6-8 weeks.

Learner Support Team Meeting 11

The school counselor will facilitate a follow-up LST Meeting to review progress. Prior to
meeting, Facilitators and relevant staff will track their progress and report their results in
the meeting. The school counselor will review the data and request an administrator or
SPED staff to attend the scheduled meeting, if needed. The school counselor will confirm
the scheduled meeting with members of the LST.

If the Learner has seen adequate progress in 6-8 weeks, the LST will continue to monitor as
needed. In the event that there is inadequate progress, the LST (including administration)
will implement alternative interventions that have not been tried for the Learner.
Administration and the LST may decide the Learner should be recommended for a 504
Accommodation Plan or special education assessment.

TIER THREE
Learners requiring Tier 3 support have exhausted all other options and need to have a
more in depth form of support.
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504 Accommodation Plan

In the event that a Learner has a diagnosed or presenting disability, they may receive a 504
Accommodation Plan to ensure they are successful. Learners who do not qualify for Special
Education but have a need for accommodations may also receive a 504 depending on the
results of the assessment. The school counselor will review the recommendations and
implement a plan to effectively support the Learner as appropriate.

The U.S. Department of Education website describes a 504 as follows:

Section 504 provides that: “No otherwise qualified individual with a disability in the United
States. .. shall, solely by reason of her or his disability, be excluded from the participation
in, be denied the benefits of, or be subjected to discrimination under any program or
activity receiving Federal financial assistance . ..”

504 Accommodation Plans at Nea will adapt as necessary to support Learner success.
Facilitators will update the 18-19 MTSS Data Tracker roughly every month.

Special Education Initial

If a Learner does not have a diagnosed mental health or medical disability, the LST may
decide to pursue a special education (SPED) assessment to determine if a Learner has a
qualifying need for SPED services. If this is the case, the school counselor will schedule a
separate meeting with the grade level team, parent, education specialists, and
administration. Prior to meeting, the school counselor will review all of the data and LST
notes with the school psychologist, education specialists and Director of Special Education.
If an Assessment Plan is signed, the SPED team will assess within 60 days and develop an
Individualized Education Plan if the Learner qualifies.

Intervention Team consisting of Administration, Counseling staff, Dean of Students, and
Resource Specialists and ELD coordinator when appropriate meet bi-weekly. In these
meetings, the team focuses on Learners who have been referred by Facilitators based on
assessments and/or observations through the proper MTSS form. Concerns are discussed
and appropriate interventions are put into place as appropriate. Often, Learners are
referred to the Intervention Team because the Facilitator suspects learning, language,
emotional issues, or attendance concerns may be resulting in underachievement. The team
uses both quantitative (e.g., academic grades, classroom assessments, standardized testing
data, academic transcripts) and anecdotal data to establish an educational plan to help the
Learner achieve proficiency. In some cases, placement in support classes such as Reading
Lab and Math Lab is recommended to help a Learner improve his/her skills. While
attending these classes, regular assessment of learning within the support class, MAP
assessment scores, as well as improved classroom grades are used to determine if the
support should be continued or modified.

The curriculum design of the Nea program, and our philosophical belief that learning
occurs at different rates and in a variety ways for each individual, gives Nea Learners the
option of repeating courses. Learners may take additional time as needed to meet the
standards.
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Nea’s combination of Project-Based Learning, differentiated instruction, unique course
offering, and multi-tiered systems of support have proven effective at making progress
toward closing the achievement gap and equipping a group of Learners with the academic
skills and emotional tools to be meaningful contributors to their communities and
successful in the 21st Century.
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ELEMENT B: MEASURABLE PUPIL OUTCOMES

Governing Law: “The measurable pupil outcomes identified for use by the charter school.
‘Pupil outcomes,’ for purposes of this part, means the extent to which all pupils of the school
demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in
the school’s educational program. Pupil outcomes shall include outcomes that address
increases in pupil academic achievement both schoolwide and for all subgroups of pupils
served by the charter school, as that term is defined in Education Code Section 52052 (a)

The pupil outcomes shall align with the state priorities, as described in subdivision (d) of
Section 52060, that apply for the grade levels served, or the nature of the program operated,
by the charter school.” Education Code Section 47605(c  )(5)(B).

ACLC has measurable outcomes for all Learners including high and low achievers, special
education, and English Learners that are aligned to State priorities.

ACLC Learners shall demonstrate throughout the year that they have attained the skills,
knowledge, and attitudes specified as goals in the school’s educational program. These
goals are consistent with California state standards and all UC approved ACLC courses.
ACLC also has WASC accreditation. All ACLC Learners will fully participate in California’s
statewide standardized testing system. All ACLC graduates shall meet the AUSD graduation
standards and exceed those standards by meeting all of the UC a-g requirements.

The specific measurable educational objectives pursued by ACLC are as follows:

Content Area Goals/Outcomes

Goal: ACLC Learners and their parents will express significant
satisfaction with their educational experiences.

Goal: ACLC will meet a majority of its annual growth and performance
targets.

Goal: Annually, ACLC will have a smaller achievement gap than is
characteristic of the district as a whole as measured by standardized
testing and longitudinal students of Learner cohorts.

Schoolwide

Goal: ACLC Learners will make yearly improvement on California
standardized testing requirements for a majority of subgroups.

Goal: ACLC will meet or exceed at 93 9% student attendance rate.

Goal: ACLC Learners will demonstrate achievement of the Graduate
Profile as measured by Senior Electronic Portfolios that are assessed by
the ACLC Governing Board (a requirement for receiving an ACLC
diploma).

College/Career
Ready
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Goal: ACLC Learners shall meet the UC a-g requirements as part of the
ACLC Graduation Standards.

Goal: ACLC Learners shall meet the ACLC standard of having a 2.0
cumulative GPA for graduation.

Goals Aligned to State Priorities

Pursuant to Education Code Section 47605( c)(5)(B), the following is a description of
ACLC’s outcomes that align with the State priorities and ACLC’s goals and actions to achieve
the State priorities.

Goal 1: Ensure that students demonstrate academic growth and proficiencies so they leave
ready for college/career. [State Priorities #2, #4, #7, #8]

Continued implementation through professional learning aligned with schoolwide
initiatives

Continued implementation through professional learning aligned with schoolwide
initiatives to support differentiation for students at-risk

Implement academic interventions for students who need additional support, with
emphasis on long-term English Learners, Foster & Homeless Youth, and students of
low socioeconomic status

Continue ELD specialist model to provide targeted support aligned to ELA/ELD
Framework

Provide targeted Special Education supports to include: Common Assessment
Process including release time, calibration, refinement and data analysis.

Continue to offer and ensure enrollment in a broad course of study

Goal 2: Align students learning to state-adopted standards supported by materials,
instruction, and technology in a safe and clean environment. [State Priority #1]

Provide teacher professional development and collaboration aligned with WASC and
schoolwide goals

Identify and prioritize and purchase instructional material needs

Inventory, track, and upgrade existing technology hardware and software

Create and implement professional development pathways to enhance and advance
technology use via training and support for all staff

Provide professional development and training for counselors regarding college and
career readiness and four-year plans

Implement custodial cleaning standards

Provide targeted instructional supports, programs, and professional development

Goal 3: Engage parents, staff, and community to promote unique educational opportunities
for students. [State Priorities #3, #5, #6]
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Maintain high attendance rates and low chronic absenteeism rates

Maintain low suspension rates

Maintain low middle and high school drop-out rates

Maintain high graduation rates

Maintain 4-year plans for every high school student

Continue parent education workshops and information sessions

Increase translation services

Collaboration with community and business leaders to forge additional partnerships

that support the improvement of student learning and workforce readiness

Maximize site communication tools

e Implement creative solutions to close workforce gaps, including designing career
pathways responsive to local and regional hiring needs

e Increase student engagement, positive student behavior, citizenship, and school

climate

Local Control Accountability Plan (LCAP)

ACLC’s 2019-2020 LCAP can be found in the Appendices.

42



ELEMENT C: METHODS OF MEASURING PUPIL OUTCOMES
Governing Law: “The method by which pupil progress in meeting those pupil outcomes is to be
measured.” Education Code Section 47605(c  )(5)(C).

Assessment Tools

At ACLC we use multiple measures to assess Learner’s level of conceptual understanding,
content knowledge and acquisition of new skills. We provide opportunities for authentic
assessment where students are able to demonstrate competency across subject areas. By
engaging students in formative, on-going, and summative assessments, Facilitators are able
to use assessment data to inform instruction, determine Learner’s gaps in understanding,
identify the most effective methods of instructional delivery, and make course corrections
where needed.

Through the methods listed below, we provide Learners, Facilitators, and families with a
comprehensive view of student achievement. ACLC’s Curriculum and Assessment Lead and
School Counselor are responsible for administering State-required assessments.

What We're Measuring Assessment Tools

CAASPP (annual)

ELPAC (annual, where necessary)

Standards-based benchmark assessments using curriculum
aligned to the California History-Social Science

Proficiency in English Cigi}mework
Language Arts, | |
Mathematics, History / Standards-based benchmark assessments using curriculum

aligned to the Next Generation Science Standards
Framework
Internal formative and summative assessments
Course grades
Senior Electronic Portfolios
Senior Project

Social Science, Science

Internal formative and summative assessments
Senior Electronic Portfolios
Senior Project

Growth in Social-Emotional
Intelligence

California Physical Fitness Test (PFT) in grade 9
Student performance tasks

Teacher observation

Course grades

Growth in Physical Fitness

Growth in Proficiency CAASPP (annual)

Levels for Majority of ELPAC (annual, where necessary)
Subgroups Course grades

Achievement of the Senior Electronic Portfolios
Graduate Profile for Performance Rubric

Learners in Grades 9 -12 | Course Grades
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Twice-yearly evaluation of Learner transcripts by school
counselor
Course Grades

Learners in Grades 9-12
Meet a-g Requirements

Majority of Annual Growth
& Performance Targets are
Met

California School Dashboard
School Accountability Report Card

Assessment Practices

ACLC’s assessment practices purposefully include a variety of measures to ensure there
are assessments appropriate for the various grade levels, subject areas, skills, knowledge,
and/or personal qualities being assessed. Baseline and summative assessments are used to
assess Learner mastery of content at the beginning of the year, Learner growth in content
mastery over the course of the year, and at intervals throughout the year, providing both
criterion-based and growth-based data on learning.

Coursework required for graduation is aligned to Common Core Standards. The Graduate
Profile, along with the Learning-to-Learn skills and specific ACLC requirements (Senior
Electronic Portfolio, Senior Project, Community Service) demonstrate skills gained over the
course of the Learner’s educational journey.

Additionally, we believe that the semi-annual Learner Led Conference for all Learners is a
critically important strategy to ensure that Learners are accountable to their families, to
the Facilitators, and to the entire learning community. The Learner Led Conference
provides an opportunity for Learners to demonstrate their progress in practicing the
Learning-to-Learn Skills through an authentic assessment measure which changes
regularly and is created using the input of Facilitators and the ACLC Leadership class. This
balancing of high expectations, public display of meaningful work, and the opportunity to
showcase talents in multiple modalities that best suit the learning style of the individual is
a powerful incentive to Learners to optimally develop their skills.

The ACLC will maintain a higher standard for Learner mastery than does the AUSD,
requiring Learners to earn a minimum grade point average of 2.0 for graduation ( 9-12)
or the equivalent demonstration of knowledge in order to achieve attainment of the
standards and Learner outcomes. Learners will receive progress reports in all grades every
4-5 weeks, similar to AUSD reporting systems. Learners will receive traditional A-F grades
at the end of each semester for grades 9-12.

Forms of Assessment

Initial Assessments

Initial assessment of students who are Alameda residents enrolling in the school for the
first time can be done by using the AUSD Measures System. (ACLC will seek this
information from AUSD.) Measures within an electronic database provide multiple

44




measures to cross-reference, including classroom grades, standardized testing, district
assessments, basic reading inventories, and individual writing assessments. Students from
outside the AUSD will have their cumulative files reviewed by our counselor.

Baseline

Baseline assessments are used at the beginning of the school year to gauge the Learner’s
level of master, from which point the Facilitator can appropriately plan instructional
delivery. In addition all are given MAP Assessment (Measures of Academic Progress) three
times a year in the Fall, Winter and Spring.

Formative

ACLC uses a variety of formative assessment strategies to measure student mastery in the
core area of mathematics, reading, writing, science, and social students/history.
Assessments may take the form of traditional pencil and paper assessments, and individual,
small group, or whole class performance tasks. These assessments are to be Facilitator-
generated and administered with the intent of collecting achievement data to inform best
approaches to teaching and learning.

Uses of Assessment Data

Maximizing Growth for Learners, Facilitators, and ACLC

The goal of ACLC’s assessment strategies are to maximize progress toward goals for each
Learner. To that end, we collect and analyze data in order to inform our instructional
practices. We disseminate data to empower Learners, families, and our community.
Together, Facilitators, families, Learners and community members work to use the data to
improve our school, classrooms, and instructional approaches with the end goal of
increasing student achievement levels.

At the school level, we use the data to:

- Identify areas of overall strength and the practices that contributed to these. Then,
generalize these practices as appropriate to other areas in order to leverage these
strengths.

- Identify areas of overall challenge, to evaluate action steps, to evaluate needed staff
professional development support and accountability.

- Setschool goals and achievement targets and identify actions for achieving those
goals.

At the classroom level, we use data to:
- Identify areas of individual strengths and areas for growth in a Facilitator’s practice,
to leverage strengths and support areas for growth.
- Identify areas of content and skills for the whole class, which require acceleration or
intervention.
- Identify areas of content and skills for small groups of students, which require
acceleration or intervention to support them.

At the Learner level, we use data to:
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- Identify areas of individual strengths and areas for growth in a Learner’s learning, to
leverage strengths and support areas for growth.

- Inform the development of goals for each Learner, made in agreement with families
during the Learner-Led Conference.

To support data practices, ACLC uses student information management system
PowerSchool to house assessment data. We use this system to create reports that allow us
to disaggregate, analyze, and disseminate performance data to staff, the board of directors,
parents, Learners, and AUSD.

Accountability Strategies

The ACLC is committed to providing all stakeholders with transparent accountability
information regarding Learner achievement; parent, Learner and Facilitator program
satisfaction; financial stability; graduation college attendance rates and information; and
attendance. Our Program Evaluation Committee and the school leadership continually
engage in identifying, creating and implementing new accountability measures. ACLC
shares accountability information with the school community, larger community and
charter authorizer via the following methods:

Reporting Data to Families

ACLC strives to be in a partnership with families, working together to maximize the
learning trajectory of their children. To support this partnership, a combination of formal
and informal reporting takes place to ensure families have open access to information and
data on their child’s development. Reports are user-friendly and written feedback is
provided and translate into languages other than English as needed. Informal reporting to
families is on-going through such methods as phone calls, texts, written notes, emails and
face-to-face conversations and meetings. Formal reporting to families includes regular
reports of student academic progress, assessment results, and annual Student-Led
Conferences. Annually, ACLC reviews data from the California School Dashboard with
families.

Local Control Accountability Plan (LCAP)

The multiple forms of data collected are used in the aggregate by ACLC to assess progress
toward the goals outlined in Elements A and B. In acknowledgement of Education Code
Section 47606.5, on or before July 1 of each year ACLC produces a Local Control
Accountability Plan (LCAP), which will update the goals and annual actions to achieve the
goals identified in Element B of this petition regarding State Priorities, using the LCAP
template adopted by the State Board of Education. ACLC submits the LCAP to AUSD
annually on or before July 1, as required by Education Code Section 47604.33.

School Accountability Report Card (SARC)

46



ACLC uses the data from each academic year to produce a School Accountability Report
Card (SARC). Student achievement data is disaggregated annually to clearly identify the
academic performance of students by subgroups (e.g. ethnicity, gender, English Learners,
socioeconomically disadvantaged, students with disabilities, etc.). This report includes
required school data for our authorizing agency, parents, the board, and the community at
large.

California School Dashboard

The Dashboard is a report card for local schools and districts that takes a more holistic look
at the many performance areas that are key to preparing students for college and career
after high school. This accountability systems puts equity at the center of assessing local
schools and districts and provides greater transparency for parents and the community.
ACLC used the data is the California School Dashboard to assess its performance and
improves its practices.

Additionally, ACLC will maintains sufficient staff and systems including technology,
required to ensure timely reporting necessary to comply with the law and to meet all
reasonable inquiries from District and other authorized reporting agencies.
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ELEMENT D: GOVERNANCE STRUCTURE
Governing Law: “The governance structure of the school, including, but not limited to, the
process to be followed to ensure parental involvement.” Education Code Section 47605(

Q)(5)(D).

CLCS has found that structuring governance so that community members actively
participate develops Learners and engages parents, resulting in a stronger community. The
following structure maintains overall control, while delegating segment responsibility to
people involved in the activities.

ACLC Charter School Governance Structure

Personnel
Committee

ACLC will comply with the District policy related to charter schools to the extent it aligns

CLCS, Inc. Board of
Directors
ACLC __| Executive
Director / \
Lead
/Faeilitator
Program Financial
Evaluation Committee
Standards and ACLC
Curriculum Staff
Committee
Contemporary Leadership Judicial Committee
Community Committee — Interpret, Enforces

Citizenship — Town
Meeting,

Coordination and
Implementation

Community Rules
Dispute Mediation

with and does not exceed the law applicable to charter schools, as it may be changed from

time to time as long as the charter school has been given written notice of the policy

change.
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The Community Learning Center Schools, Inc. Board of Directors is the senior governing
authority for the Alameda Community Learning Center. The CLCS Board of Directors has the
following responsibilities:

To ensure alignment of the ACLC with its mission and vision

To monitor student performance

To approve the strategic and long-term plans of the ACLC

To approve all policies

To ensure that all internal controls are effective

To provide fiduciary oversight, including receipt of ongoing financial reports

To approve budget and contracts (including MOU, charter revisions, etc.)

To supervise the audit process and secure audit report approval

To serve as the final authority on expulsions, personnel firing decisions, and legal

actions.

e To serve as the appeal board for any ACLC Governing Board recommended
expulsions.

e To be responsible for any official interactions with AUSD and state, including the
approval of funding applications and reports.

e To serve as the employer of all ACLC staff and to approve employee contracts, pay
schedules, benefits, and other employee financial transactions.

e To serve as areview board, as approved by board policy, related to employee

dismissal.

The Alameda Community Learning Center charter school shall be operated by CLCS, Inc., a
California non-profit public benefit corporation with 501(c)3 status that was granted in
2006. The CLCS Board of Directors’ biographies are listed in Appendix O and the Articles of
Incorporation are attached in Appendix N. The CLCS Board of Directors is made up of
community business and educational leaders. The CLCS Board of Directors will oversee the
work of the ACLC School Site Council. The school is operated as an independent charter
school and is directly funded. CLCS is a “separate legal entity” for the purposes of liability
for the debts and obligations of the charter school. Current CLCS Board of Directors
biographies and qualifications are available on our website (www.clcschools.org) along
with all board policies related to “Conflict of Interest”.

The ACLC charter school’s method of governance substantially incorporates the Learners,
families and Facilitators in a broad array of organizational functions - legislative, judicial
and executive. This approach is totally congruent with the ACLC philosophy that the
learning is experiential and incorporates not only the content but the process of the
learning environment.

The ACLC School Site Council

The ACLC School Site Council will operate under the authority granted to it by the CLCS
Board of Directors. Parents, Learners and Facilitators are all empowered at every level of
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ACLC governance as members of the school-site council, and all of the major committees
(i.e., Finance, Personnel, Curriculum, Assessment and Accountability and School Culture).

ACLC School Site Council
Members

2 Alameda Community Members

4 Facilitators (including the ACLC Lead Facilitators)
2 Learners

2 Parents

ACLC’s School Site Council acts as an advisory Board to Alameda Community Learning
Center. It is charged with development and oversight of policy, budget recommendation,
organizational development, strategic planning, curriculum, program evaluation, and
maintaining ACLC’s vision and mission. All of this is reviewed and subject to CLCS Board of
Directors’ approval. The School Site Council is comprise of

four Facilitators (the two Lead Facilitators and two other Facilitators determined by the
Lead Facilitator staff), two elected Learners from the whole  9-12 body

of Learners (serving one-year terms), two parents who are selected to the following
year’s Council, and serve alternating two year terms. Two members from the community,
who each serve two-year terms (with the possibility of renewal). The CLCS Executive
Director attends the meetings and acts as the communications link between the CLCS
Board of Directors, the ACLC School Site Council, and the AUSD Board of Education.

The ACLC School Site Council is carefully designed to empower all stakeholders,
parents, Learners, Facilitators, and community members, such that no individual group can
create policy for the school without other groups supporting the policy.

ACLC promotes effective communication between parents and the Facilitators,

Lead Facilitator, and counselors by involving parents at all levels of the school’s
governance. Two parent representatives serve on the ACLC School Site Council, which is
responsible for all major policy decisions related to the school. Parents also serve on the
Financial, Assessment and Accountability, Curriculum, and Personnel Committees.

School Site Council Scope of Responsibility

The School Site Council meets monthly, or more often as needed, and is charged with
overall policy-making affecting all areas of Alameda Community Learning Center. The CLCS
Board delegates to the School Site Council decisions related to the following issues:
Graduation Standards, as long as they meet minimum AUSD standards

Budget proposals subject to CLCS approval

Strategic planning for ACLC academic program subject to CLCS approval

Day-to-day facilities issues
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Parents, Facilitators, Learners, and community members all play a role in representing
their respective stakeholder groups on major school policies and make
recommendations to the CLCS Board based on the best interest of the school. The School
Site Council uses school data to establish, evaluate, and improve the educational program
and school policies. Data includes, but is not limited to, test scores and parent, Learner,
and Facilitator satisfaction surveys.

The Lead Facilitator works with the Leadership Committee Facilitator to oversee the
three Learner bodies that are charged with the primary functions of

governance: legislation (Contemporary Community Citizenship); judicial (Judicial
Committee); and executive (Leadership). These bodies are vested with authority,
and provide the venue for youth empowerment and leadership within the school

ACLC Committees Overseen by Lead Facilitator and CLCS Executive Director

Financial Committee

Each year the CLCS Executive Director convenes and chairs an ACLC Financial Committee
whose membership is constructed to include parents, Facilitators and Learners. The
committee works to develop the budget, monitor the budget and monitor other financial
activities under the direction of the Executive Director. Each month the Financial
Committee makes a report to the CLCS Board of Directors and ACLC School Site Council,
making financial recommendations as necessary. The Executive Director is responsible for
setting up a purchase order system for all purchases with EdTec, ACLC’s business services
management organization. Internal financial controls are well-established.

Program Evaluation Committee

Each year the CLCS Executive Director consults with the Facilitators and appoints another
Facilitator to chair the ACLC Program Evaluation Committee and supervise their work. The
Program Evaluation committee membership is constructed so that there are parent,
Learner, and Facilitator representatives. The committee works to develop the Annual
Report, WASC accreditation report, and conduct the annual parent and Learner surveys.
Each month the Program Evaluation Committee makes a report to the Governing Board and
make recommendations as necessary.

Personnel Committee

Each year the Lead Facilitator convenes and chairs a Personnel Committee whose
membership is constructed so that there are parent, Learner, and Facilitator
representatives. The committee conducts the annual Learner survey to evaluate staff and
this information is considered during yearly Facilitator evaluations. Under the direction of
the Lead Facilitator, the Personnel Committee conducts personnel interviews as directed
by CLCS Board policy on hiring. Under the direction of the Lead Facilitator, the Personnel
Committee carries out the personnel evaluation agreement.

Curriculum and Standards Committee
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Each year the Lead Facilitator consults with the Facilitators and appoints another
Facilitator to chair the Curriculum and Standards Committee and supervises its work. The
Curriculum and Standards Committee membership is constructed so that there are parent,
Learner, and Facilitator representatives. The committee collects and documents all course
outlines for compliance with California State University standards and UC a-g
requirements. They also do appropriate WASC work and evaluate new courses before
being submitted to the board for approval. Each month the Curriculum and Standards
Committee makes a report to the Governing Board and make recommendations as
necessary.

The Financial Committee, Personnel Committee, Curriculum and Standards Committee, and
Program Evaluation Committee all operate under the oversight of the Lead Facilitator and
CLCS Executive Director. The committees make recommendations on policy that are
reviewed and approved by the ACLC School Site Council.

Contemporary Community Citizenship (CCC)

The CCC is comprised of the entire community of Learners. The CCC elects the two
Learners to the ACLC School Site Council. Learners at the ACLC are not passive bystanders;
they are integrated into the highest levels of decision making.

The ACLC CCC meets weekly and is charged with being the primary communication matrix
of the school. This means that the entire group of Learners is regularly present and is
provided an opportunity to discuss ongoing issues of importance to the school - from
issues as mundane as noise levels and cleanliness to issues such as how money is spent in
the educational program. In addition to these communication and process issues, the CCC is
responsible for legislative action - that is, for making, discussing and voting on formal
proposals that relate to the daily operations of the school. This includes the creation and
amendment of the Rule Book - that is, the document which clarifies the rules and code of
conduct for the entire ACLC Charter School community, including Learners, Facilitators,
parents, and community visitors. Many of these actions may be within the purview of the
CCC and will not require any review or approval by the School Site Council. However,
issues which reflect a change in basic mission, philosophy, budget and personnel matters
will require review and approval by the CLCS Board of Directors before they take effect.

It is important to note that, although some actions of the CCC may require the approval of
other bodies, the bulk of the decision-making processes related to self-management is in
the hands of the community of Learners. In this way the Learners of ACLC are being
empowered to establish the operational rules of their learning community and to make
decisions about the use of some resources (e.g., purchase of specific equipment, use of
funding for field trips, etc.) that are within the purview of the learning community. The
CCC also conducts annual surveys that evaluate the Facilitators, the academic program, the
Leadership Committee and the operation of the school and makes recommendations for
change in operational practices. The CCC is the focus for the annual Learner Convention, an
opportunity for the entire community to review the operations of the year and make
changes to the ACLC Rulebook.
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Judicial Committee (Learner Disciplinary Policies)

The Judicial Committee (JC) for students in grades  9-12 is comprised of five Learners
who are elected by the Learners and one Facilitator elected by his/her peers. They meet
four times each week to consider issues related to infringement of rules codified in the Rule
Book. The Rule Book has been developed by the ACLC’s CCC during the past fourteen years
and will serve as the foundation document for ACLC, to be revised and updated on a regular
basis by the ACLC CCC (base document, ACLC rulebook, included in Appendix D). The
Judicial Committee is responsible for enforcing the rules of the school by hearing cases
submitted by Learners and Facilitators and deciding on appropriate consequences to
specific actions. The JC also mediates disputes and assists parties who are engaged in some
type of conflict to find common ground so that they can move forward in a cooperative
manner. This role is particularly important since, generally, after some form of dispute the
parties will remain in the same learning community and will interact regularly in some
way.

The ]JC is a particularly important part of the governance of the school since it places the
responsibility for self-management clearly with the Learners.

Leadership Committee

The Leadership Committee is a class in which students in grades  9-12 may enroll that
takes on the executive functions of the community of Learners. The ACLC will seek to have
25-40 of our Learners involved in the Leadership Committee.

This group will meet three times each week and work very closely with the leadership
Facilitator who is appointed by the ACLC Lead Facilitator. Leadership is primarily charged
with implementing proposals passed by the CCC. This may include codifying recommended
changes in the Rule Book, promulgating and enforcing rules in the community,
coordinating center activities, supporting the smooth operation of day-to-day affairs of the
community, and coordinating and facilitating the annual Learner Convention. Many
functions such as coordinating field trips, CCC meetings, notification of scheduling changes,
and other facilitative and communication roles are best accomplished by Leadership
because they provide opportunities for students to engage in self-management and
organization of their own learning community.

Leadership in many ways gives Learners extensive experience in management and
facilitation of operations and mitigates the necessity of hiring support staff to perform
these functions. This maintains operations of the school on a cost-effective basis and
provides meaningful roles and experience for Learners. This is one of the many ways in
which ACLC Charter will use its resources to better accomplish learning objectives and to
empower Learners.

Day-to-Day Operational Governance
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The ACLC Lead Facilitator is responsible for the day-to-day operation of the school and
makes all necessary decisions to provide a safe and constructive learning environment. As
an educational leader, the Lead Facilitator seeks to empower the Learners to take control
of their educational experience through the Contemporary Community Citizenship class,
the Leadership class, and the Judicial Committee.

The governance of the ACLC Charter School is uniquely constituted to maximize the role of
the Learners in self-management and governance at the = 9-12 level. We deeply involve
Learners in governance because our school is comprised of students who reach that time in
their lives when self-determination within a guiding system of law and community
relationships is much more important to learn than a system that is devised and imposed
by adults - whether they be parents or educators.

However, because no community has full self-determination and must be subjected to the
laws of the broader community — whether that be state, national or international law - we
make sure that our Learners understand that their self-determination, while real, is limited
by the regulations and laws that govern the larger community of which we are part.

Decision-making Process

The ACLC Charter School will work to achieve consensus in making decisions. However, if
consensus is not possible in a reasonable timeframe, the various decision-making groups
will vote and a simple majority will rule unless otherwise specified by this Charter or
through Bylaws adopted by the CLCS Governing Board. This procedure can be modified in
the future as determined by the CLCS Governing Board.

Parent Participation

The ACLC will promote effective communication between parents and Facilitators, the Lead
Facilitator, and counselors by involving parents in two parent driven organizations, the
Creative Community Education Foundation and the Parent Asset Committee. Parent
involvement will be crucial to the operation of ACLC. In 2001, the ACLC parent community
created a 501(c)(3), the Creative Community Education Foundation (CCEF), to support the
vision of ACLC. The CCEF will welcome parents from ACLC and work to support and
fundraise for ACLC. Also, parents will serve on the school’s Governing Board, governing
committees, the CCEF Board of Directors, and the Parent Asset Committee (PAC). A new
PAC will be formed specifically for ACLC to organize the parents to provide leadership for
lunch programs, new parent mentoring, volunteer tutoring, planning the graduation event,
support for sports teams and other extra curricular activities and field trip programs.
Parents will also serve on the WASC Focus on Learning Committees.

Additionally, the school will hold an annual Parent Convention to solicit parent voice and
input. Families of experienced Learners at ACLC will offer mentoring to new Learner
families and a variety of parent taught or sponsored courses and workshops will be offered
after school, such as UC college application workshops, art enrichment programs, etc.
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Parents will also assist in lunchtime supervision so that the ACLC community room may
remain open throughout the day.

Parents will convene regularly in both formal and informal meetings to share information
and discuss their Learners’ progress toward achieving the ACLC vision.

ACLC acknowledges that pursuant to Article XVI section 8.5(e) of the California
Constitution, sections 2(e), 6, and 8 of Proposition 98, and sections 33126.1(b), 35256(c),
and 35258 of the Education Code require schools, including ACLC to provide certain
information in certain formats in certain ways to the general public and specifically to
parents of students at ACLC and of the District. ACLC further acknowledges that it has the
obligation to provide all of such information to the District that is required by these
referenced authorities in a timely manner so that the District may meet its obligations
under those authorities as well. To the extent that there is information that the District has,
but that ACLC does not have that ACLC needs in order to meet its obligations, the District
shall provide the same to ACLC in a reasonably timely manner upon request.

ACLC, in accordance with Education Code Section 47604.3, shall promptly respond to all
reasonable inquiries, including but not limited to, inquiries regarding financial records,
from the District and shall consult with the District regarding any such inquiries. ACLC
acknowledges that it is subject to audit by AUSD if AUSD seeks an audit of ACLC, it shall
assume all costs of such audit. This obligation for the District to pay for an audit only
applies if the audit requested is specifically requested by the District and is not otherwise
required to be completed by ACLC by law or charter provisions.

Members of ACLC’s Governing Board, any administrators, managers or employees, and any
other committees of the School shall at all times comply with federal and state laws,
nonprofit integrity standards and AUSD’s Charter School policies and regulations regarding
ethics and conflicts of interest so long as such policies and regulations are not in conflict
with any then-existing applicable statutes or regulations applicable to charter schools.

ACLC and/or its non-profit corporation will be solely responsible for the debts and
obligations of the charter school.
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ELEMENT E: EMPLOYEE QUALIFICATIONS
Governing Law: “The qualifications to be met by individuals to be employed by the school.”
Education Code Section 47605( c)(5)(E).

ACLC has a comprehensive plan for faculty recruitment, hiring and retention of highly
qualified teachers with subject area knowledge that will support Learner achievement and
collaborative learning for all Learners.

Hiring Plan

ACLC has hired highly qualified, fully credentialed Facilitators in our core subject areas, in
addition to instructional support staff who possess subject matter expertise and
qualifications necessary to help our program succeed. Instructional support staff include
two full-time counselors, part-time reading intervention specialist, contracted school
psychologist, and 3 resource specialists. In addition to attracting talented personnel in the
immediate Alameda area, ACLC contacts regional graduate schools of education (e.g., UC
Berkeley, Mills College, CSUEB) to publicize ACLC among new and experienced educators.
We also seek staff through teacher recruitment fairs, EdJoin, through our website, and by
advertising to teachers in neighboring communities.

Under the direction of the Lead Facilitator, the ACLC Personnel Committee conducts
personnel interviews according to the CLCS Board hiring policy. Facilitators are certificated
teachers for the purposes of teaching the core, college preparatory curriculum of ACLC. The
ACLC Personnel Committee also seeks to recruit Facilitators that share the values and
educational philosophy of the ACLC community. The ACLC Personnel Committee
recommends for hire Facilitators who meet California state teaching requirements and are
profession-ready. The CLCS Executive Director has authority in all personnel decisions,
subject to final approval by the CLCS Board of Directors as needed.

Community Learning Center Schools, Inc., including Alameda and Nea Community Learning
Centers, is a union organization.

Community Learning Center Schools, Inc. (CLCS) is an equal opportunity employer. CLCS
prohibits discrimination against and harassment of any employee or any applicant for
employment because of race, color, national or ethnic origin, age, religion, disability, sex,
sexual orientation, gender identity and expression, veteran status or any other
characteristic protected under applicable federal or state law. All personnel who are
responsible for hiring and promoting employees and for the development and
implementation of CLCS programs or activities are charged to support this effort and to
respond promptly and appropriately to any concerns that are brought to their attention.

Teachers / Facilitators

CLCS employs Facilitator staff holding appropriate California teaching certificates, permits,
or other documents issued by the Commission on Teacher Credentialing. These Facilitators
teach the “core” academic and college preparatory classes of mathematics, language arts,
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science, history /social studies. These Facilitators are responsible for overseeing the
Learners’ academic progress and for monitoring grading and matriculation decisions as
specified in the school’s operation policies.

The school provides access to new Facilitator support towards obtaining professional clear
credentials, if necessary. The Chief Operating Officer is responsible for handling credential
checking and other personnel matters. No other charter school staff (e.g., counselors,
librarians, administrators, and others) are required to hold credentials.

All employees are subject to state and federal employment laws. Applicants to teach in our
program will be evaluated based on the following qualifications:

e Demonstrated expertise in subject area and the ability to communicate the
appropriate knowledge to each student.

e  Possession of an EL Authorization/CLAD Certificate.

e Knowledge and experience with standards-based instruction: ability to align
curriculum and standards and willingness to adopt grading practices that can be
used in standards-based grading.

e  Knowledge of assessment strategies and the ability to use data to drive their
teaching and ensure continuous improvement of student learning.

e  Ability to effectively use a broad range of instructional strategies, including
providing a guaranteed curriculum, challenging goals and effective feedback,
differentiated instruction, and back mapping, among others.

e Demonstrated competence using advanced technology as a learning tool: willing and
able to integrate technology into teaching and student learning.

e  Qutstanding classroom management skills.

e  Belief in our mission that all students will learn and successfully master the content
and skills necessary for advanced post-secondary education.

e  Willingness to work as a vital part of the ACLC team to ensure continuous
improvement for students, staff and ACLC community as a whole.

e  Willingness and ability to work with students and parents on an ongoing basis to
ensure student success.

° Love of students, enthusiasm for teaching, the belief that each student can and will
succeed and the willingness to do what it takes to make that happen.

e  Desire and ability to engage in continuing education, staff development and skill
upgrading.

e  Positive references from most recent employment and/or college or graduate
school.

e  CLCS may also employ or retain non-certificated instructional support staff in any
case where a prospective staff member has an appropriate mix of subject matter
expertise, professional experience, and the capacity to work successfully in an
instructional capacity. Instructional support staff will not assign grades or approve
student work assignments without the approval of a teacher/Facilitator unless they
are instructing non-core or non-college preparatory courses and activities.

General Requirements, Hiring and Performance Review
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All requirements for employment set forth in applicable provisions of law will be met,
including, but not limited to credentials, as necessary. All employees of the school
(administrative, instructional, instructional support, non-instructional support) shall meet
CLCS’s fingerprinting and TB qualifications for employment to ensure the health, and safety
of the school’s faculty, staff, and pupils. Prior to employment and within thirty (30) days of
hiring, each employee will submit to a criminal background check as required by Education
Code §44237. CLCS will adhere to California laws including fingerprinting and prohibitions
regarding the employment of persons who have been convicted of a violent or serious
felony. Each employee must furnish proof of tuberculosis (TB) testing, as well as
documents establishing legal employment status. The Executive Director and/or
administrative designee will be responsible for monitoring and maintaining documentation
of criminal investigation clearances, as required by California and federal laws. Those
employees that require a criminal background check and do not have a current background
check will be required to undergo a check through such services as a LiveScan fingerprint
process. CLCS will pay for LiveScan services on behalf of its prospective employees. These
services will occur where the LiveScan service is offered, which may be located at district,
county or local college facilities.

The Lead Facilitators have the authority to recruit and interview candidates along with the
Personnel Committee members, and make recommendations to the Executive Director for
hiring Facilitators, according to CLCS Board Policy. The Lead Facilitators have the
responsibility for evaluating the performance of Facilitators, counselors, and office
manager on a yearly basis. The Executive Director and the CLCS Governing Board has the
right, if they so choose, to review these performance evaluations before they are delivered
to the staff members. The criteria by which to judge the performance of these employees is
negotiated and authorized by CLCS and the Nea and Alameda Union (NAU). The Executive
Director creates the job descriptions and conducts the performance reviews of the Lead
Facilitators. The CLCS Governing Board creates the job description and reviews the
performance of the Executive Director, both on a year-end basis.
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ELEMENT F: PROCEDURES TO ENSURE THE HEALTH AND SAFETY OF PUPILS AND
STAFF

Governing Law: “The procedures that the school will follow to ensure the health and safety of
pupils and staff. These procedures require all of the following: (i) That each employee of the
charter school furnish the charter school with a criminal record summary as described in
Section 44237. (ii) The development of a school safety plan, and the annual review and update
of the plan, pursuant to Section 47606.3. ” Education Code Section 47605( c)(5)(F).

The ACLC has its own Safety Plan for fire, earthquake, and harmful intruders (lockdown
drills). ACLC staff receive training on emergency and first aid response as per the state
standards and training programs.

There are a number of areas of school operation that are germane to ensuring the health
and safety of the learning community, including staff. These areas are:

e Behavioral rules, compliance and enforcement procedures.

e Safety including hygiene, fire safety, physical obstacles, and chemical, electrical or
other risks due to the instructional program activities.

e Risks to Learners due to extensive community, workplace, and other off-site
activities pursuant to individual learning objectives.

e Risks to Learners due to harassment of a sexual or discriminatory nature based on
race, ethnicity, national origin, disability, religion, gender, sexual orientation, or
other protected classification.

e Immunization and medical screening requirements to reduce health risks.

e Criminal record checks for all employees and volunteers.

e The Chief Operating Officer of CLCS conducts criminal background checks on
employee candidates, as required by Education Code 44830.1 and 45122.1, and
ensures that ACLC does not hire any person who has been convicted of a violent or

serious felony.

e There are health checks for all employees pursuant to state law and district
personnel policies, where applicable, such as TB.

e ACLC’s facilities meet state and local building codes, except where exempt

e ACLC’s facilities meet federal requirements, including the Americans with
Disabilities Act.

e ACLC complies with all state and federal laws regarding food safety and
environmental protection.
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e ACLC complies with all state and federal laws designed to protect children, including
but not limited to, the proper administration of medication to students in schools
and the reporting of child abuse.

o ACLC screens Learners’ vision and hearing, and for scoliosis to the same extent as
would be required of the pupils attended a non-charter public school.

Behavioral Issues

ACLC is a self-governing, Learner-operated community with respect to Learner behavior.
In many ways this constitutes a strength that supports student safety since the Learners
establish the rules of the community and are therefore very conscious of the impact of their
behavior on the entire community. While ACLC incorporates learner participation and
restorative practices in behavioral management processes, the Governing Board and
designated school administrators and lead facilitators retain ultimate authority and
responsibility for ensuring learner safety, compliance with law and enforcement of school
policies.

ACLC follows the AUSD behavior matrix as its tiered discipline system. In addition, ACLC
has fully adopted both restorative justice and PBIS (positive behavior intervention
support) programs in order to better serve the needs of Learners. This has resulted in a
large shift in the types of conversation amongst
Learners/Facilitators/Administration/Parents and the way in which consequences are
decided and carried out. This shift emphasizes Learners reflecting on their action, and
provides the structure for Learners to assess how their action(s) caused harm, jeopardized
the needs of the school community, and how all invested parties can work together to
address and repair what has been harmed. This process allows for open dialogue,
transparent accountability, opportunity for growth, and the process is collaborative; that is,
even the “offender” is an equal participant in this process, an equal stakeholder, this person
is not ostracized or merely received top-down consequences.

Facilities Safety

The learning community is also partially self-regulating with respect to physical safety
issues. The ACLC campus is subject to the regular inspection of the local fire marshal and is
maintained in compliance with Education Code and Health and Safety Code.

ACLC shall provide facilities documentation and access for inspection as reasonably
requested by AUSD in connection with oversight and renewal.

Beyond these basic safeguards, the internal furnishings, equipment and risk management is
the responsibility of the entire learning community as represented by the CCC and,
ultimately, the Governing Board. Learners and Facilitators are responsible for identifying
any obstacles or other risk factors that should be addressed to reduce hazardous
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conditions in the learning environment. Leadership is then responsible to ensure that
corrective measures are implemented in a timely manner to mitigate risks.

ACLC occupies facilities that comply with the Asbestos requirement as cited in the Asbestos
Hazard Emergency Response Act (AHERA), 40CFR part 763. AHERA requires that any
building leased or acquired that is to be used as a school or administrative building shall
maintain an asbestos management plan.

If ACLC moves or expands to another facility during the term of this charter, ACLC shall
provide a certificate of occupancy or other valid documentation to the District verifying
that the intended facility in which the school will operate complies with Education Code
Section 47610, to the District for each facility at least 30 days before school is scheduled to
begin operations in the facility or facilities. ACLC shall not begin operation in any location
for which it has failed to timely provide a certificate of occupancy to the District, unless an
exception is made by the Director of Educational Options and/or the local planning
department or equivalent agency.

Notwithstanding any language to the contrary in this charter, the interpretation,
application, and enforcement of this provision are not subject to the Dispute Resolution
Process.

Community Risk

By the nature of the educational program at ACLC, Learners will be engaged in a wide array
of activities outside the confines of the physical location of the school. Learners will be
attending community college, engaging in work-based learning opportunities, meeting with
mentors, conducting action research projects in the community settings, taking field trips
to museums, courts, governmental offices, and many other locations. In the course of this
process, Learners will be exposed to risks that are not typically associated with school
operations where Learners are largely contained on a school campus.

In order to minimize these risks, the following procedures will be strictly enforced:

e ACLC shall maintain written risk assessment and parental consent procedures for
off-site and work-based learning activities which shall be available to AUSD upon
request.

e Volunteers and mentors will be carefully screened by the Facilitators and
Leadership prior to being authorized for student engagement. (See Criminal Record
Check procedures below.) Volunteers and mentors who spend time with students
outside of the direct supervision of a teacher will be fingerprinted and will go
through a formal screening process. However, one-time, on-campus volunteers who
are engaged to speak to groups of students about a particular topic and who are not
alone with students at any time during such a process will be exempted from this
screening process.
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e Work-based learning opportunities will also be carefully reviewed to ensure that
Learners will be safe. Parent permission is required before Learners are allowed to
engage in off-site contact with adults unless this is a one-time only visit that is done
in a group and supervised by Facilitators.

e Field trips will be reviewed by the ACLC Lead Facilitator for approval. Participation
in field trips must be authorized by parents.

Sexual Harassment and Discrimination

The Alameda Community Learning Center abides by state and federal guidelines regarding
sexual harassment.

ACLC Learners and staff are protected from harassment and discrimination (Appendix B)
based on all protected classes. ACLC shall not discriminate on the basis of the
characteristics listed in Section 220 (actual or perceived disability, gender, nationality, race
or ethnicity, religion, sexual orientation, or any other characteristic that is contained in the
definition of hate crimes set forth in Section 422.55 of the Penal Code or association with
an individual who has any of the aforementioned characteristics). This protection again is
guaranteed in the ACLC Rule Book. (Appendix C). The fact that these rules have been
developed, promulgated and enforced by Learner-led committees during the past fourteen
years at the ACLC gives us great confidence that they will be enforced effectively for mutual
safety in the future. We believe this Learner-led approach will make the ACLC by far safer
for students than the ambient environment of the high school in which enforcement is the
responsibility of adults. At ACLC the Learners will create, review, revise, and enforce these
rules to the extent that there is true Learner buy-in to these rules.

Complaints related to discrimination, harassment, intimidation or bullying shall be
investigated and resolved with Uniform Complaint Procedures (UCP) or Title IX
requirements as applicable.

Health

All ACLC Learners are subjected to the health screening requirements of the State of
California. Learners are not admitted to the school without meeting immunization or
screening requirements. ACLC requires immunization of Learners as a condition of school
attendance to the same extent as would apply if the pupils attended a non-charter public
school.

ACLC provides for the screening of Learners’ vision and hearing and the screening of
Learners for scoliosis and shall provide information regarding type 2 diabetes to the same

extent as would be required if the Learners attended a non-charter public school.

In addition to these basic requirements, the learning community provides health
information that relates to issues of adolescent health such as drug and alcohol use, tobacco
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use, sexuality and pregnancy prevention, sexually transmitted disease, exercise and
nutrition, and a variety of other issues.

All ACLC facilities are and will remain non-smoking areas, and are and will remain drug-
free and alcohol-free.

The examination of faculty, staff, and volunteers for tuberculosis as described in Education
Code Section 49406 will take place regularly as per state law.

Role of Staff as Mandated Child Abuse Reporters

All non-certificated and certificated staff are mandated child abuse reporters and will
follow all applicable reporting laws, the same policies and procedures used by the District.

Medication in School

The Charter School adheres to Education Code Section 49423 regarding administration of
medication in school. ACLC’s policy related to the administration of prescription
medication, including insulin shots, has been provided as ACLC’s “Administration of
Medications, Emergencies and Head Lice Policy.”

Blood Borne Pathogens

The Charter School shall meet state and federal standards for dealing with blood borne
pathogens and other potentially infectious materials in the work place. The Board has
established a written infectious control plan designed to protect employees and students
from possible infection due to contact with blood borne viruses, including human
immunodeficiency virus (“HIV”) and hepatitis B virus (“HBV”).

Whenever exposed to blood or other bodily fluids through injury or accident, staff and
students shall follow the latest medical protocol for disinfecting procedures.

Criminal Record Check

All ACLC employees, including staff, contracted service providers, and volunteers with
direct and non-direct pupil contact, shall comply with all criminal background check
requirements applicable to charter schools under the Education Code, including but not
limited to Sections 44237, 44830.1, 45122.1, and applicable DOJ/FBI fingerprinting
requirements. Criminal background review responsibilities shall be carried out by
designated administrative personnel in accordance with governing board policy. No one
who has been convicted of a violent or serious felony will be employed by ACLC or allowed
to volunteer at ACLC.

Other Safety Concerns
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The ACLC shall comply with all federal and state laws regarding food safety and
environmental protection.

ACLC’s Safety Plan and Disaster Preparedness Plan
Disaster Plan

The intent of this plan is to clarify school procedures in the case of an emergency. The
objectives of our plan are the following:

1. To provide for action which will minimize injuries and loss of life of Learners
and school and emergency personnel if an emergency occurs during school
hours;

2. To provide for maximum use of school personnel and school facilities;

3. To ensure the safety and protection of our Learners and school personnel
immediately after a disaster;

4. To arrange for a calm and efficient plan for parents to retrieve their children

from school, should it be necessary, following a disaster.

To meet these objectives, in the event a disaster should occur when children are at school,
the following action plan would be implemented.

Facilitators Will:
1. Give “duck, cover and hold” instructions in event of earthquake.
2. Evacuate building in case of fire or after an earthquake
= Take emergency folder and duffel bag and evacuate Learners to assigned
area.
= Take first aid kit and duffel bag only when evacuating after an
earthquake.

* Hold Learners in assigned yard area, take role, and wait for further
instructions from authorized school or emergency personnel.

* Remain with class and report anyone who is missing.

= Take appropriate first aid action.

* Refrain from re-entering buildings until deemed safe.

3. Dismiss Learners to go home only to parent or responsible adult designated on

child’s emergency release form. Child must be signed out by parent or a
responsible adult.

Lead Facilitator Will:

1. In the event of a fire, shut off gas, electricity and water (in that order).

2. In the event of an earthquake, if gas is smelled, turn off gas; if there is an
electrical problem, turn off electricity; if there are water leaks, turn off water.

3. Inspect buildings for damage.

4, Set up and coordinate a first aid center.

Lead Facilitator Will:

1. Assign available adults to tasks as needed.
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2. Decide if evacuation to a designated shelter is necessary.

School Office Manager Will:

1. If telephones are operable:
= Notify the police department and/or fire department.
* Monitor incoming phone calls.

2. Maintain communication with staff and outside agencies.

Special Information for Parents

Telephones/Communications

In the event of an earthquake, flood or other natural disaster, keep your radios tuned to
your local radio station for advisory information. Please do not call the school as we must
have the lines open for emergency calls.

Dismissal

Should there be a major earthquake, children will remain under the supervision of school
authorities until parents or responsible adults can pick them up.

Learner Release Procedure

1. Go directly to the entrance of the school or evacuation area.

2. Inform Facilitator, aide or adult responsible for that classroom that you are
taking the child from the class line.

3. Proceed with child back to Learner Release Tables just outside the school

entrance to sign a Learner Release form for each child you are taking. Do not
remove your child or any other child from school without signing the emergency
release form. This provides us a record of where each child is when someone
else arrives later looking for the child.

4, Unless you are staying to volunteer, please leave as quickly as possible after
signing out your child.
5. Adults will be needed to help with first aid, dismissing Learners, helping with

classes, monitoring traffic, etc. If you are able to volunteer to help, go directly to
the Command Center where the Volunteer coordinator will give you an
assignment. Volunteers should leave children with their classes and not sign
Learner release form until they are ready to leave.

If You Can'’t Get to the School

Should a major disaster occur, it is likely that many parents will not be able to reach the
school right away. If conditions make it necessary, we will release your child to the adult
indicated on your child’s Emergency Release form. We will keep a written record of the
child and the adult to whom the child has been released. The school Lead Facilitator or
Facilitator in charge will determine the need to leave the building. In the event the building
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cannot be reoccupied or if a fire requires evacuation of the school, the Learners will be
transferred to the nearest available safe shelter. If the children are caught in a disaster
between home and school, it is recommended that they go immediately to school.

Food and Water

In the event that children would need to remain on campus for several hours after any sort
of a disaster, there will be a supply of fresh water and limited food, in the school
earthquake kit.

Fire Drills and Evacuation

In the case of fire at the school, the school will be immediately evacuated according to the
floor plan set forth at the beginning of each school year. Facilitators are required to keep a
Learner roster with them at all times, checking attendance immediately after evacuation.
Fire drills will be conducted at least once per year with the evacuation of the local fire
department.

Bomb Threats

In the case of a bomb threat at the school, the school will be immediately evacuated
according to the fire evacuation plan; appropriate emergency personnel will be summoned.
Learners and Facilitators will not re-enter the building until it has been deemed safe by
emergency personnel.

Other Procedures to Ensure the Health and Safety of Pupils and Staff

The Alameda Community Learning Center complies with all health and safety laws and
regulations that apply to non-charter public schools as required by charter and state law,
including those required by USDA, CAL/OSHA, etc.

CLCS/ACLC will contract with either District or a third party for nursing services for special
education Learners who require an Individual Health Care Plan (IHCP). An IHCP is part of a
Learner’s I[EP. The IHCP must be developed when needed, and updated at the beginning of
each school year.

The Alameda Community Learning Center shall comply with state and federal laws
regarding environmental protection.
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ELEMENT G: METHOD FOR ACHIEVING RACIAL AND ETHNIC BALANCE

Governing Law: “The means by which the charter school will achieve a balance of racial and
ethnic pupils, special education pupils, and English learner pupils, including redesignated
fluent English proficient pupils, as defined by the evaluation rubrics in Section 52064.5, that is
reflective of the general population residing within the territorial jurisdiction of the school
district to which the charter petition is submitted. ” Education Code Section 47605(c

)(5)(G).

In order to ensure a fair enrollment policy and a demographically diverse student body
reflective of Alameda Unified’s resident diversity, the ACLC has an aggressive outreach and
marketing plan that has been implemented and will continue to be implemented prior to a
random lottery for admission to the school.

Consistent with state and federal law, ACLC does not establish racial or ethnic quotas,
targets, or preferences. ACLC seeks to achieve a diverse Learner body through broad,
inclusive and nondiscriminatory outreach and a random public lottery. The purpose of
ACLC’s outreach activities is to ensure that all eligible Learners and families residing within
the District have equitable access to information about ACLC and the opportunity to
participate in the admissions lottery.

ACLC regularly conducts the following outreach to attract an ethnically diverse group of
applicants:

1. Run several newspapers ads in both the Alameda Journal and the Alameda Sun to
advertise its information nights in English, Spanish, Tagalog, and Chinese.

2. Conducted parent information nights to answer questions and inform parents and
Learners about school openings.

3. Mailed its enrollment information to all prospective Learners in grades 6-11 using
district-provided mailing lists.

ACLC representatives will yearly do the following prior to holding community recruitment
meetings:

1. Run newspapers ads in multiple languages in local newspapers to advertise its
information nights.

2. Conduct parent information nights to answer questions and inform parents and

Learners about the school openings.

Hang advertising door hangers on residences.

4. Send ACLC information materials to all Alameda families using district-provided
mailing lists.

5. Postits information night advertisements in multiple languages throughout diverse
neighborhoods in churches, Boys and Girls Clubs, community meeting spaces,
shopping malls, etc.

6. ACLC will seek out community leaders to get advice on how to reach all families in
Alameda to get them to attend information nights before the random lottery.

w
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ACLC monitors enrollment data and outreach effectiveness annually to ensure that its
admission practices remain open, equitable, and accessible to all Learners residing within
the District. If outreach efforts do not result in broad participation from families across the
District, ACLC will review and adjust its outreach strategies to improve awareness and
accessibility.
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ELEMENT H: ADMISSION REQUIREMENTS
Governing Law: “Admission policies and procedures, consistent with subdivision ( e).”
Education Code Section 47605(c  )(5)(H).

Statement of Nondiscrimination Acceptance Policy:

The Alameda Community Learning Center charter school does not discriminate against
applicants on the basis of the characteristics listed in Section 220 (actual or perceived
disability, gender, nationality, race or ethnicity, religion, sexual orientation, or any other
characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of
the Penal Code or association with an individual who has any of the aforementioned
characteristics). No child selected during the lottery process shall be denied admission
because they require special education services.

To be considered for admission to the Community Learning Center Schools, Inc schools
including Alameda Community Learning Center (ACLC) and Nea Community Learning
Center (Nea), interested applicants:

e Must apply for admission within the time frames established by the school
e May not be under current expulsion from AUSD or another school district

e May not be currently placed in school as a consequence of disciplinary action

To attend ACLC or Nea, Learners must:
e Be fully immunized in accordance with California law.
e Present the appropriate health exam record per California code.
e Homeless students and foster youth are exempt from documentation requirements.

e Not exceed 19 years of age, unless Learner was continuously enrolled in public
school prior to age 19, and/or the Learner is being served by an IEP.

e Be five (5) years of age on or before September 1 to enter kindergarten.
e Be four (4) years of age on or before September 1 to enter transitional kindergarten.

The Priority Application period shall open each school year as determined by CLCS
Admissions Department (Admissions@clcschools.org). Applicants that apply between the
dates set by CLCS Admissions Department (Admissions@clcschools.org) shall participate in
a lottery according to the admission priorities outlined above.

If there are more applicants than spots available, a lottery shall be conducted under the
supervision of an AUSD compliance officer, and held on a previously announced date in
February.
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Admission priorities for the lottery and waitlist thereafter are established as follows:
1. Existing Learners shall be exempt;

2. Applicants who are existing 8th grade learners enrolled at Nea Community
Learning Center and are applying for 9th grade at ACLC;

3. Applicants who are currently enrolled in or who reside in the elementary,
middle, or high school of the local District in which CLCS schools are located for
the purposes of the Charter School Facility Grant Program.

4. Applicants that are children of CLCS employees and current CLCS Board, Nea and
ACLC Site Council members, regardless of residence;

5. Applicants that are siblings of Learners currently attending the school and are
residents of the District ;

6. Applicants that are residents of the District;

7. Applicants that are siblings of Learners currently attending the school and are
not residents of the District ;

8. Applicants residing outside the District.

In accordance with Education Code Section 49011, admission priorities/preferences shall
not require mandatory parental volunteer hours as a criterion for admission or continued
enrollment.

Applicants after January 31 will be added to the appropriate grade level and resident/non-
resident waitlists in the order in which they applied, according to the admission priorities
outlined above.

After a new Learner has accepted an offer of enrollment and completed all registration as
well as submitted documentation necessary for said enrollment, the Learner’s siblings may
then apply the sibling priority to their application

The lottery shall be designed and conducted as follows:

e Children applying during the priority enrollment period as set by CLCS Admissions
Department (Admissions@clcschools.org) shall be included in the lottery.

e Whether done manually or by computer, the lottery shall be designed with priorities
in the order outlined above.

e Applicants shall be ranked in the lottery according to the priorities in the order
outlined above.

e Applicants in each grade level will be randomly assigned a lottery number according
to the priorities outlined above.
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Openings by grade level shall be filled according to lottery outcomes, going in
numerical order from first to last.

In the case of a family with twins or triplets, if one sibling is accepted in the lottery
or subsequently, the remaining sibling (s) (twin, triplet) will also be offered
admission at the same time if space is available in the class.

Those applying after the Priority enrollment period shall be added to the waitlist
according to the priorities outlined above, and in the order in which their
application was submitted

Openings by grade level will be offered as space permits.

Wait lists for each grade level will be maintained until May 1 of the current school
year. After that date, interested students must contact the school for admission
decisions.

After a new Learner has accepted an offer of enrollment and completed all
registration as well as submitted documentation necessary for said enrollment, the
Learner’s siblings may then apply the sibling priority to their application.

Interested Learners must re-apply each year so grade level waitlists are renewed
yearly.

Upon enrollment , the following information must be submitted:

Proof of identity and guardianship

Proof of immunization or exception, according to state of California law
Home language survey

A completed Emergency Medical Information form

Proof of minimum age requirements

Proof of residency information

Signed permission for the release of previous school records

All other required enrollment documents

Homeless students and foster youth are exempt from documentation requirements

Enrollment Procedures:

— Failure to comply with the procedures outlined below will result in revocation  of

admission/disenrollment.

— An admitted Learner will be removed from the school if failure to comply with these

procedures is discovered after admission has been granted.

To be eligible to attend, Learners must meet the following requirements:
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Recommended that a parent/guardian must have attended a pre-admission meeting
and/or school tour

Enrollment registration and documentation must be completed by required
deadlines as set by CLCS Admissions Department (Admissions@clcschools.org). If
not completed within the allotted timeframe or the Learner may be withdrawn.

Homeless students and foster youth are exempt from documentation requirements.

The Admissions and Enrollment Process:

The School will determine class size/configuration for each school year.

The School will actively recruit interested families through marketing and public
relations efforts.

The School will hold one or more informational open houses and school tours, of
which attendance at one is mandatory for admission.

The School will maintain a specified open enrollment period so applicants have an
equal opportunity for participation in the lottery.

Applicants completing an application within the open enrollment period shall
participate in the lottery.

Applicants shall be ranked in the lottery according to the priorities outlined above.

Applicants in each grade level will be randomly assigned a lottery number according
to the priorities outlined above.

Applicants selected in the lottery shall be eligible for offers.

Applicants not selected in the lottery shall be placed on a waitlist in the order
determined via lottery.

Current Learners will be solicited for intention to return the following year.

Board members and staff will be solicited for the intention to apply for admission
for their children

The School will determine the number of returning Learners per grade.
The School will determine the number of new Learner openings per grade.

Openings by grade level will be filled according to lottery outcomes, with offers
being made in numerical order from first to last.

Those completing applications after the lottery will be added to the waitlist
according to the admission priorities outlined above, and in the order in which their
application was received.

A Learner cannot concurrently hold a seat in more than one CLCS School. Ifa
Learner is accepted/registered in one school and offered admission to the other, one
enrollment must be withdrawn or declined.
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If an existing CLCS school Learner accepts admission to another CLCS school they
must immediately notify the current school and complete a withdrawal form. The
withdraw form may be post-dated to the last day of the current school year.

Enrollment registration must be completed by required deadlines as set by CLCS
Admissions. If not completed within the allotted timeframe Learner will be
withdrawn.

After a new Learner has accepted an offer of enrollment and completed all
registration as well as submitted documentation necessary for said enrollment, the
Learner’s siblings may then apply the sibling priority to their application

Wait lists for each grade level will be maintained until May 1 of the current year.
After that date, interested students must contact the school for admission decisions.

New waitlists will be created every school year with a new round of applications
and lottery activities.

When offered a spot from the waitlist, families must accept or decline within the
time frame specified by the Admissions Director.

Spots offered in the initial round after the lottery will be given a 7-day period in
which to accept or decline those offers. Spots offered after the initial round of the
lottery will be given a time frame as determined by CLCS Admissions. If no response
to offer by the time frame specified the offer will be rescinded.

Spots offered after the initial lottery offering period will have a time frame specified
by the Admissions Director to accept or decline that offer, no more than two weeks
and no less than 24 hours.

Declining a spot may result in the applicant being removed from waitlist.

Failure to respond to an offer within the specified amount of time may result in an
offer being rescinded.

Failure of a Learner (new or existing) to attend classes for the first 3 days of the
school year may result in withdrawal, unless the school is previously notified of
absence.

CLCS has the right to rescind or withdraw any offer or enrollment if the policies or
procedures set forth are not followed or if the application information submitted is
found to be false or incorrect.
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ELEMENT I: ANNUAL, INDEPENDENT FINANCIAL AUDITS AND INSURANCE
Governing Law: The manner in which annual, independent, financial audits shall be
conducted, which shall employ generally accepted accounting principles, and the manner in

which audit exceptions and deficiencies shall be resolved to the satisfaction of the chartering
authority. Education Code Section 47605( ¢)(5)(1).

An audit committee, made up of members of the CLCS Governing Board, will select an
independent auditor through a request for proposal format. The auditor will have, at a
minimum, a CPA and educational institution audit experience and will be approved by the
State Controller on its published list as an educational audit provider. To the extent
required under applicable federal law, the audit scope will be expanded to include items
and processes specified in applicable Office of Management and Budget Circulars.

The audit will employ generally accepted accounting procedures and shall be conducted in
accordance with applicable provisions within the California Code of Regulations governing
audits of charter schools as published in the State Controllers K-12 Audit Guide.

The Executive Director of CLCS will oversee the audit and direct the auditor. The annual
audit will be completed by December 15t of each year and a copy of the auditor’s findings
will be forwarded to AUSD, the California Controller, the ACOE Superintendent of Schools,
State Board of Education, and the California Department of Education. The auditor will be
hired by CLCS. The audit committee and the Executive Director of CLCS will review any
audit exceptions or deficiencies and report to the ACLC School Site Council with
recommendations on how to resolve them within 30 days. The ACLC School Site Council
will submit a report to the District describing how the exceptions and deficiencies have
been or will be resolved to the satisfaction of the District along with an anticipated timeline
for the same. Any disputes regarding the resolution of audit exceptions and deficiencies
will be referred to the dispute resolution process referenced in this Charter.

The audit, and a report on the manner in which exceptions and deficiencies are resolved,
will be provided to AUSD and the chartering agency within 30 days of the audit’s
completion. ACLC will then provide the chartering agency with regular updates on progress
towards resolving exceptions and deficiencies.

The ACLC and granting agency will jointly develop an annual site visitation process and
protocol to enable the grantor to gather information needed to confirm the school’s
performance and compliance with the terms of this charter.

ACLC will abide by the required timelines for the budget:

e On or before July 1st, a preliminary budget

e On or before December 15, an interim financial report which reflects changes to
the final budget through October 31st

e On or before March 15t, a second interim financial report which reflects changes to
the final budget through January 31st
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e On or before September 15, a final unaudited financial report for the prior full
fiscal year

In order to ensure the necessary oversight and review of mandated reports for which the
authorizer must determine fiscal health and sustainability, the following schedule of
reporting deadline to the District will apply each year of the term of this charter.

September 1 - Final Unaudited Financial Report for Prior Year
December 1 - Final Audited Financial Report for Prior Year
December 1 - First Interim Financial Report for Current Year
March 1 - Second Interim Financial Report for Current Year
June 15 - Preliminary Budget for Subsequent Year

O O O O O

ACLC agrees to observe and abide by the following terms and conditions as a requirement
for receiving and maintaining their charter authorization:

e ACLC is subject to District oversight.

e The District’s statutory oversight responsibility continues throughout the life of the
charter and requires that it, among other things, monitor the fiscal condition of
ACLC.

e The District is authorized to revoke this charter for, among other reasons, the failure
of ACLC to meet generally accepted accounting principles or if it engages in fiscal
mismanagement in accordance with Education Code Section 47607.

Accordingly, the District hereby reserves the right, at District cost, pursuant to its oversight
responsibility, to audit ACLC books, records, data, processes and procedures through the
Director of Educational Options or other means. The audit may include, but is not limited
to, the following areas:

Compliance with terms and conditions prescribed in the charter,

Internal controls, both financial and operational in nature,

The accuracy, recording and/or reporting of school financial information,

The school’s debt structure,

Governance policies, procedures and history,

The recording and reporting of attendance data,

The school’s enrollment process, suspension and expulsion procedures, and parent
involvement practices,

Compliance with safety plans and procedures, and

e Compliance with applicable grant requirements.

ACLC shall cooperate fully with such audits and to make available any and all records
necessary for the performance of the audit upon 30 days’ notice to ACLC. When 30 days’
notice may defeat the purpose of the audit, the District may conduct the audit upon 24
hours’ notice.
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In addition, if an allegation of waste, fraud or abuse related to ACLC operations is received
by the District, the ACLC shall be expected to cooperate with any investigation undertaken
by the Director of Educational Options, at District cost. This obligation for the District to
pay for an audit only applies if the audit requested is specifically requested by the District
and is not otherwise required to be completed by ACLC by law or charter provisions.

The ACLC Financial Committee will annually develop the ACLC budget and present it to the
ACLC Governing Board and the CLCS Board of Directors for approval by June 15. It is then
forwarded to the chartering agency financial department. The ACLC Financial Committee
(with support from our CFO) monthly monitors the expenditures of the ACLC and reviews
budget assumptions and makes adjustments as necessary. The ACLC Financial Committee
makes monthly reports to the ACLC Governing Board. The ACLC Financial Committee
monitors CSDC (Charter Schools Development Center) analysis of charter school projected
revenues to do financial planning. The ACLC Financial Committee yearly reports on its
financial situation in its annual report to the community and the chartering agency.

CLCS/ACLC shall employ EdTec to provide ACLC business services.

EdTec shall keep track of financial data and compile information in prescribed formats
needed for the annual statement of receipts and expenditures for the prior fiscal year that
is due to the board by September 15 of each year. ACLC shall submit quarterly financial
reports to AUSD and the county superintendent of schools as required by AB 1137.

Insurance

The ACLC intends to contract for all of its insurance needs through the California Charter
School Association’s JPA.

The chartering agency shall not be required to provide coverage to ACLC under any of the
agency’s self-insured programs or commercial insurance policies. The charter school shall
secure and maintain, as a minimum, insurance as set forth below to protect ACLC from
claims which may arise from its operations. The following insurance policies are required:

1. Workers’ Compensation Insurance in accordance with provisions of the
California Labor Code, adequate to protect ACLC from claims under Workers’
Compensation Acts, which may arise from its operations.

2. General Liability, Comprehensive Bodily Injury and Property Damage Liability
for combined single limit coverage of not less than $2,000,000 for each
occurrence. The policy shall be endorsed to name the AUSD and the AUSD Board
of Education as additional insureds.

3. Fidelity Bond coverage shall be maintained by ACLC to cover all charter school
employees who handle, process, or otherwise have responsibility for charter
school funds, supplies, equipment or other assets. Minimum amount of coverage
shall be $50,000 per occurrence, with no self-insured retention.

Insurance Certificates
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ACLC shall keep on file certificates signed by an authorized representative of the insurance
carrier. Certificates shall be endorsed as follows: The insurance afforded by this policy
shall not be suspended, cancelled, reduced in coverage or limits or non-renewed except
after thirty (30) days prior written notice by certified mail, return receipt requested, has
been given to the Alameda AUSD Board of Education. Facsimile or reproduced signatures
are not acceptable. The chartering agency reserves the right to require complete certified
copies of the required insurance policies.

Optional Insurance

Should ACLC deem it prudent and/or desirable to have insurance coverage for damage or
theft to school, employee or student property, for student accident, or any other type of
insurance coverage not listed above, such insurance shall not be provided by the chartering
agency and its purchase shall be the responsibility of the charter school.

Indemnification

With respect to its operations under this charter, ACLC shall, to the fullest extent permitted
by law, hold harmless, indemnify, and defend the chartering agency, its officers, directors,
and employees from and against any and all claims, demands, actions, suits, losses, liability
expenses and costs including, without limitation, attorneys’ fees and costs arising out of
injury to any persons, including death or damage to any property caused by, connected
with, or attributable to the willful misconduct, negligent acts, errors or omissions of ACLC
or its officers, employees, agents and consultants, excepting only those claims, demands,
actions, suits, losses, liability expenses and costs caused by the negligence or willful
misconduct of the chartering agency , its officers, directors and employees. The chartering
agency shall be named as an additional insured under all insurance carried on behalf of
ACLC as outlined above.

With respect to its operations under this charter, the chartering agency shall, to the fullest
extent permitted by law, hold harmless, indemnify, and defend ACLC, its officers, directors,
and employees from and against any and all claims, demands, actions, suits, losses, liability
expenses and costs including, without limitation, attorneys’ fees and costs arising out of
injury to any persons, including death or damage to any property caused by, connected
with, or attributable to the willful misconduct, negligent acts, errors or omissions of the
chartering agency or its officers, employees, agents and consultants, excepting only those
claims, demands, actions, suits, losses, liability expenses and costs caused by the negligence
or willful misconduct of ACLC, its officers, directors and employees.

To the extent that ACLC is a recipient of federal funds, including federal Title I, Part A funds,
ACLC has agreed to meet all of the programmatic, fiscal and other regulatory requirements
of the No Child Left Behind Act and other applicable federal grant programs. ACLC agrees
that it will keep and make available to the District any documentation necessary to
demonstrate compliance with the requirements of the No Child Left Behind Act and other
applicable federal programs, including, but not limited to, documentation related to
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required parental notifications, appropriate credentialing of teaching and paraprofessional
staff, where applicable, or any other mandated federal program requirement. The
mandated requirements of NCLB include, but are not the limited to, the following:

e Notify parents at the beginning of each school year of their “right to know” the
professional qualifications of their child’s classroom teacher including a timely
notice to each individual parent that the parent’s child has been assigned, or taught
for four or more consecutive weeks by, a teacher who is not highly qualified.

e Develop jointly with, and distribute to, parents of participating children, a school-
parent compact.

e Hold an annual Title I meeting for parents of participating Title I students.

e Develop jointly with, agree on with, and distribute to, parents of participating
children a written parent involvement policy.

ACLC also understands that as part of its oversight of the school, the Director of
Educational Options may conduct program review of federal and state compliance issues.
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ELEMENT J: DISCIPLINARY, SUSPENSION, EXPULSION PROCEDURES
Governing Law: “The procedures by which pupils can be suspended or expelled.” Education
Code Section 47605(c  )(5)(]).

The Judicial Committee is charged with administering the rules of ACLC and for
establishing consequences for inappropriate behavior in all but the most serious situations.
The Lead Facilitator or Judicial Committee Facilitator oversees all aspects of the Judicial
Committee. In cases that involve risks to the safety and well-being of Learners, any
Facilitator may be required to take action immediately and independent of any Committee
to protect the entire school community. Any emergency suspension shall be imposed
only as permitted by Education Code Sections 48900-48915 and shall comply with all
required procedural safeguards.

Nothing in this section limits the authority of the Charter School administration or
Governing Board to impose discipline, including suspension or expulsion, as required by
law to protect pupil safety and ensure due process.

The ACLC Rulebook has been developed over a 19- year period by Learners and
Facilitators to create a positive school learning culture. The school rules are in the Learner
planner which is distributed free to each Learner each year. The Learner handbook which
more extensively covers ACLC procedures shall be made available to all ACLC families at
“Back to School Night” and posted on the ACLC listserv and ACLC website. (See Appendix C)

Learners who are found by the ACLC Judicial Committee or Lead Facilitator, when
circumstances warrant an immediate determination, to have committed acts calling for a
mandatory recommendation for expulsion under the terms of the California Education
Code (see Section 48915) will be referred to the ACLC School Site Council for possible
expulsion from the ACLC. Expulsion proceedings for ACLC Learners will be conducted in
accord with state and federal law. AUSD Student Services and AUSD Board of Education will
be notified of any expulsions from ACLC. Acts which fall into this category include, but are
not limited to: causing serious injury to another person; sexual assault; possession of a
firearm, knife, explosive or dangerous object; possessing or selling a controlled substance;
robbery; assault on a school employee. As noted earlier in this document, no ACLC Learner
will be made privy to any personal or confidential information regarding another ACLC
Learner.

In all other matters that do not constitute an immediate threat to health and safety, the
issue will be referred to the Judicial Committee (“JC”). The JC operates based on the body of
regulations that has been developed in the ACLC Rule Book. The Rule Book will be updated
and revised by the CCC on a yearly basis. These matters will be decided by a group of peers
and Learners will be obligated to the entire learning community to fulfill any consequences
imposed by the JC.
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Protections of Constitutional Rights of Learners Related to Suspension and Removal
from Program

As a public charter school, the ACLC is subject to protecting the federal and state
constitutional rights of all Learners and parents, including the rights of the disabled and
other protected classes. The ACLC will have an approved resource specialist available for
consultation on special classes of students and their rights. ACLC will use the same
procedure for suspension of Learners from the program for 1-5 days as does the AUSD.
The Lead Facilitator or Assistant Lead Facilitator hears the Learner’s side of the
suspendable incident, talks to and meets with parents, and only suspends Learners for the
offenses that are listed as legal below. The administrative representatives of the ACLC
balance the Learners’ rights to due process with the responsibility to maintain a safe
learning environment. Suspension reports will be cataloged as part of our annual report.

In addition to these suspension and expulsion policies required for this charter, prior to
completing student enrollment, ACLC will develop a complete set of student discipline
policies and procedures which shall be distributed to each student/parent as part of the
Student Handbook Planner. Discipline policies are located at the end of the Learner Rule
Book and Learner Handbook. (Appendix C)

The charter school Lead Facilitator shall ensure that students and parents/guardians are
notified in writing of all discipline policies, rules, and procedures and given an opportunity
to provide input and feedback on discipline policies and procedures. Transfer students and
their parents/guardian shall be so advised upon enrollment. The notice shall state that
these disciplinary rules and procedures are available on request at the charter school
office.

Grounds for Suspension and Expulsion of Students

This Pupil Suspension and Expulsion Policies have been established in order to promote
learning and protect the safety and well being of all students at ACLC (“Charter School”).
When the policy is violated, it may be necessary to suspend or expel a student from regular
classroom instruction. This policy shall serve as Charter School’s policy and procedures for
student suspension and expulsion, and it may be amended from time to time without the
need to amend the charter so long as the amendments comport with legal requirements.

Staff shall enforce disciplinary rules and procedures fairly and consistently among all
students. This Policy and its Procedures will clearly describe discipline expectations, and it
will be printed and distributed as part of the Student & Parent Information Packet which is
sent to each student at the beginning of the school year.

Discipline includes but is not limited to advising and counseling students, conferring with

parents/guardians, detention during and after school hours, use of alternative educational
environments, suspension and expulsion.
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Corporal punishment shall not be used as a disciplinary measure against any student.
Corporal punishment includes the willful infliction of or willfully causing the infliction of
physical pain on a student. For purposes of the Policy, corporal punishment does not
include an employee’s use of force that is reasonable and necessary to protect the
employee, students, staff or other persons or to prevent damage to school property.

The Charter School administration shall ensure that students and their parents/guardians
are notified in writing upon enrollment of all discipline policies and procedures. The notice
shall state that these Policy and Administrative Procedures are available on request at the
Lead Facilitator’s office.

Suspended or expelled students shall be excluded from all school and school-related
activities unless otherwise agreed during the period of suspension or expulsion.

A foster child’s educational rights holder, attorney, and county social worker and an Indian
child’s tribal social worker and, if applicable, county social worker shall have the same
rights a parent or guardian of a child has to receive a suspension notice, expulsion notice,
manifestation determination notice, involuntary transfer notice, and other documents and
related information.

A student identified as an individual with disabilities or for whom Charter School has a
basis of knowledge of a suspected disability pursuant to the Individuals with Disabilities
Education Improvement Act of 2004 (“IDE A”) or who is qualified for services under
Section 504 of the Rehabilitation Act of 1973 (“Section 504”) is subject to the same grounds
for suspension and expulsion and is accorded the same due process procedures applicable
to regular education students except when federal and state law mandates additional or
different procedures. Charter School will follow all applicable federal and state laws when
imposing any form of discipline on a student identified as an individual with disabilities or
for whom Charter School has a basis of knowledge of a suspected disability or who is
otherwise qualified for such services or protections in according due process to such
students.

In the case of a special education student, or a student who receives 504 accommodations,
ACLC will ensure that it makes the necessary adjustments to comply with the mandates of
State and federal laws, including the IDEA and Section 504 of the Rehabilitation Plan of
1973, regarding the discipline of students with disabilities. Prior to recommending
expulsion for a Section 504 student or special education student, the charter administrator
will convene a review committee to determine 1) if the conduct in question was caused by,
or had a direct and substantial relationship to the child’s disability; or 2) if the conduct in
question was the direct result of the LEA’s failure to implement the 504 plan or IEP. If it is
determined that the student’s misconduct was not caused by or had direct and substantial
relationship to the child’s disability or the conduct in question was not a direct result of the
LEA’s failure to implement the 504 plan or IEP, the student may be expelled.

A. Grounds for Suspension and Expulsion of Students
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A student may be suspended or expelled for prohibited misconduct if the act is 1) related to
school activity, 2) school attendance occurring at ACLC or at any other school, or 3) a ACLC
sponsored event. A Pupil may be suspended or expelled for acts that are enumerated
below and related to school activity or attendance that occur at any time, including, but not
limited to, and of the following:

a) while on school grounds;

b) while going to or coming from school;

c) during the lunch period, whether on or off the school campus; or
d) during, going to, or coming from a school-sponsored activity.

B. Enumerated Offenses

Students may be suspended or expelled for any of the following acts when it is determined
the pupil:

1. Caused, attempted to cause, or threatened to cause physical injury to another
person.

2.  Willfully used force of violence upon the person of another, except self-defense.

3. Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other
dangerous object unless, in the case of possession of any object of this type, the
students had obtained written permission to possess the item from a certificated
school employee, with the Lead Facilitator or designee’s concurrence.

4. Unlawfully possessed, used, sold or otherwise furnished, or was under the influence
of any controlled substance, as defined in Health and Safety Code 11053-11058,
alcoholic beverage, or intoxicant of any kind.

5. Unlawfully offered, arranged, or negotiated to sell any controlled substance as
defined in Health and Safety Code 11053-11058, alcoholic beverage or intoxicant of
any kind, and then sold, delivered or otherwise furnished to any person another
liquid substance or material and represented same as controlled substance,
alcoholic beverage or intoxicant.

6. Committed or attempted to commit robbery or extortion.

7. Caused or attempted to cause damage to school property or private property.

8. Stole or attempted to steal school property or private property.

9. Possessed or used tobacco or products containing tobacco or nicotine products,
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes,

smokeless tobacco, snuff, chew packets and betel. This section does not prohibit the
use of his or her own prescription products by a pupil.
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10. Committed an obscene act or engaged in habitual profanity or vulgarity.

11. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code 11014.5.

12. Disrupted school activities or otherwise willfully defied the valid authority of
supervisors, teachers, administrators, other school officials, or other school
personnel engaged in the performance of their duties. Consistent with Education
Code Section 48900(k), no pupil may be suspended for this act.

13. Knowingly received stolen school property or private property.

14. Possessed an imitation firearm, i.e.: a replica of a firearm that is as substantially
similar in physical properties to an existing firearm as to lead a reasonable person
to conclude that the replica is a firearm.

15. Committed or attempted to commit a sexual assault as defined in Penal code 261,
266¢, 286, 288, 288a or 289, or committed a sexual battery as defined in Penal Code
243.4.

16. Harassed, threatened, or intimidated a student who is a complaining witness or
witness in a school disciplinary proceeding for the purpose of preventing that
student from being a witness and/or retaliating against that student for being a
witness.

17. Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug
Soma.

18. Engaged in, or attempted to engage in hazing. For the purposes of this subdivision,
“hazing” means a method of initiation or reinitiating into a pupil organization or
body, whether or not the organization or body is officially recognized by an
educational institution, which is likely to cause serious bodily injury or personal
degradation or disgrace resulting in physical or mental harm to a former, current, or
prospective pupil. For purposes of this section, “hazing” does not include athletic
events or school-sanctioned events.

19. Made terrorist threats against school officials and/or school property. For purposes
of this section, "terroristic threat" shall include any statement, whether written or
oral, by a person who willfully threatens to commit a crime which will result in
death, great bodily injury to another person, or property damage in excess of one
thousand dollars ($1,000), with the specific intent that the statement is to be taken
as a threat, even if there is no intent of actually carrying it out, which, on its face and
under the circumstances in which it is made, is so unequivocal, unconditional,
immediate, and specific as to convey to the person threatened, a gravity of purpose
and an immediate prospect of execution of the threat, and thereby causes that
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person reasonably to be in sustained fear for his or her own safety or for his or her
immediate family's safety, or for the protection of school district property, or the
personal property of the person threatened or his or her immediate family.

20. Committed sexual harassment, as defined in Education Code Section 212.5. For the
purposes of this section, the conduct described in Section 212.5 must be considered
by a reasonable person of the same gender as the victim to be sufficiently severe or
pervasive to have a negative impact upon the individual's academic performance or
to create an intimidating, hostile, or offensive educational environment. This section
shall apply to pupils in any of grades 4 to 12, inclusive.

21. Caused, attempted to cause, threaten to cause or participated in an act of hate
violence, as defined in subdivision (e) of Section 233 of the Education Code. This
section shall apply to pupils in any of grades 4 to 12, inclusive.

22.Intentionally harassed, threatened or intimidated a student or group of students to
the extent of having the actual and reasonably expected effect of materially
disrupting class work, creating substantial disorder and invading student rights by
creating an intimidating or hostile educational environment. This section shall apply
to pupils in any of grades 4 to 12, inclusive.

23.Engaged in an act of bullying, including but not limited to, bullying by means of an
electronic act, as defined in subdivisions (f) and (g) of section 32261 of the
Education Code, directed specifically toward a pupil or school personnel.

Expulsion for willful defiance shall be imposed only as permitted by Education Code
Section 48900(k) as amended, and only after other means of correction have been
attempted except in cases involving an emergency situation.

Alternatives to suspension or expulsion will first be attempted with students who are
truant, tardy, or otherwise absent from assigned school activities. ACLC shall utilize
alternatives to suspension to the extent permitted by law, including restorative practices,
interventions, counseling, and behavioral supports prior to imposing suspension for
nonviolent misconduct.

C. Suspension Procedure
Suspensions shall be initiated according to the following procedures:
1. Conference

Suspension shall be preceded, if possible, by a conference conducted by the Lead
Facilitator or the Lead Facilitator’s designee with the student and his or her
parent and, whenever practical, the teacher, supervisor or school employee who
referred the student to the Lead Facilitator. The conference may be omitted if
the Lead Facilitator or designee determines that an emergency situation exists.
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An “emergency situation” involves a clear and present danger to the lives, safety
or health of students or school personnel. If a student is suspended without this
conference, both the parent/guardian and student shall be notified of the
student’s right to return to school for the purpose of a conference.

At the conference, the pupil shall be informed of the reason for the disciplinary
action and the evidence against him or her and shall be given the opportunity to
present his or her version and evidence in his or her defense.

This conference shall be held within two school days, unless the pupil waives
this right or is physically unable to attend for any reason including, but not
limited to, incarceration or hospitalization.

No penalties may be imposed on a pupil for failure of the pupil’s parent or
guardian to attend a conference with school officials. Reinstatement of the
suspended pupil shall not be contingent upon attendance by the pupil’s parent
or guardian at the conference.

2. Notice to Parents/Guardians

At the time of suspension, the Lead Facilitator or designee shall make a
reasonable effort to contact the parent/guardian by telephone or in person.
Whenever a student is suspended, the parent/guardian shall be notified in
writing of the suspension and the date of return following suspension. This
notice shall state the specific offense committed by the student. In addition, the
notice may also state the date and time when the student may return to school.
If school officials wish to ask the parent/guardian to confer regarding matters
pertinent to the suspension, the notice may request that the parent/guardian
respond to such requests without delay.

3. Suspension Time Limits/Recommendation for Placement/Expulsion

Suspensions, when not including a recommendation for expulsion, shall not
exceed five (5) consecutive school days per suspension.

Upon a recommendation of Placement/Expulsion by the Lead Facilitator or Lead
Facilitator’s designee, the pupil and the pupil’s guardian or representative will
be invited to a conference to determine if the suspension for the pupil should be
extended pending an expulsion hearing. This determination will be made by the
Lead Facilitator or designee upon either of the following determinations: 1) the
pupil’s presence will be disruptive to the education process; or 2) the pupil
poses a threat or danger to others. Upon either determination, the pupil’s
suspension will be extended pending the results of an expulsion hearing.

4. Educational alternatives for Learners who have been suspended.
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Learners who have been suspended may make contact (by email or phone) with
their seminar Facilitators to get missed assignments that should be turned in
immediately at the end of the suspension. Facilitators shall make reasonable
effort to provide such assignments so that the academic performance of the
Learner shall not suffer. It is the Learner’s and not the Facilitator’s obligation to
initiate this process.

D. Authority to Expel

A student may be expelled either by the Governing Board following a hearing before it or
by the Governing Board upon the recommendation of an Administrative Panel to be
assigned by the Governing Board as needed. The Administrative Panel should consist of at
least three members who are certificated and neither a teacher of the pupil or a Board
member of the Governing Board. The Administrative Panel may recommend expulsion of
any student found to have committed an expellable offense.

E. Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether the
student should be expelled. Unless postponed for good cause, the hearing shall be held
within thirty (30) school days after the Lead Facilitator or designee determines that the
Pupil has committed an expellable offense.

In the event an administrative panel hears the case, it will make a recommendation to the
Governing Board for a final decision whether to expel. The hearing shall be held in closed
session unless the pupil makes a written request for a public hearing three (3) days prior to
the hearing.

Written notice of the hearing shall be forwarded to the student and the student’s
parent/guardian at least ten (10) calendar days before the date of the hearing. Upon
mailing the notice, it shall be deemed served upon the pupil. The notice shall include:

1. The date and place of the expulsion hearing;

2. A statement of specific facts, charges and offenses upon which the proposed
expulsion is based;

3. A copy of Charter School’s disciplinary rules which relate to the alleged violation;
4. Notification of the student’s or parent/guardian’s obligation to provide
information about the student’s status at the school to any other school district

or school to which the student seeks enrollment;

5. The opportunity for the student or the student’s parent/guardian to appear in
person or to employ and be represented by counsel or a non-attorney advisor;
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6. The right to inspect and obtain copies of all documents to be used at the hearing;

7. The opportunity to confront and question all witnesses who testify at the
hearing;

8. The opportunity to question all evidence presented and to present oral and
documentary evidence on the student’s behalf including witnesses.

No student shall be involuntarily removed by the charter school for any reason unless the
parent or guardian of the student has been provided written notice of intent to remove the
student no less than five schooldays before the effective date of the action. The written
notice shall be in the native language of the student or the student’s parent or guardian, or,
if the student is a homeless child or youth, or a foster child or youth, in the native language
of the homeless or foster child’s educational rights holder.

In the case of a foster child or youth, the written notice shall also be provided to the foster
child’s attorney and county social worker. If the student is an Indian child, as defined in
Section 224.1 of the Welfare and Institutions Code, the written notice shall also be provided
to the Indian child’s tribal social worker and, if applicable, county social worker.

F. Special procedures for Expulsion Hearings Involving Sexual Assault or
Battery Offences

The Charter School may, upon finding a good cause, determine that the disclosure of either
the identity of the witness or the testimony of that witness at the hearing, or both, would
subject the witness to an unreasonable risk of psychological or physical harm. Upon this
determination, the testimony of the witness may be presented at the hearing in the form of
sworn declarations which shall be examined only by the Governing Board, administrative
panel, or the hearing officer. Copies of these sworn declarations, edited to delete the name
and identity of the witness, shall be made available to the pupil.

1. The complaining witness in any sexual assault or battery case must be provided
with a copy of the applicable disciplinary rules and advised of his/her right to (a)
receive five days notice of his/her scheduled testimony, (b) have up to two (2)
adult support persons of his/her choosing present in the hearing at the time
he/she testifies, which may include a parent, guardian, or legal counsel, and (c)
elect to have the hearing closed while testifying.

2. The Charter School must also provide the victim a room separate from the
hearing room for the complaining witness’ use prior to and during breaks in
testimony.

3. Atthe discretion of the person or panel conducting the hearing, the complaining

witness shall be allowed periods of relief from examination and cross-
examination during which he or she may leave the hearing room.

88



10.

The person conducting the expulsion hearing may also arrange the seating
within the hearing room to facilitate a less intimidating environment for the
complaining witness.

The person conducting the expulsion hearing may also limit time for taking the
testimony of the complaining witness to the hours he/she is normally in school,
if there is no good cause to take the testimony during other hours.

Prior to a complaining witness testifying, the support persons must be
admonished that the hearing is confidential. Nothing in the law precludes the
person presiding over the hearing from removing a support person whom the
presiding person finds is disrupting the hearing. The person conducting the
hearing may permit any one of the support persons for the complaining witness
to accompany him or her to the witness stand.

If one or both of the support persons is also a witness, the Charter School must
present evidence that the witness’ presence is both desired by the witness and
will be helpful to the Charter School. The person presiding over the hearing shall
permit the witness to stay unless it is established that there is a substantial risk
that the testimony of the complaining witness would be influenced by the
support person, in which case the presiding official shall admonish the support
person or persons not to prompt, sway, or influence the witness in any way.
Nothing shall preclude the presiding officer from exercising his or her discretion
to remove a person from the hearing whom he or she believes is prompting,
swaying, or influencing the witness.

The testimony of the support person shall be presented before the testimony of
the complaining witness and the complaining witness shall be excluded from the
courtroom during that testimony.

Especially for charges involving sexual assault or battery, if the hearing is to be
conducted in the public at the request of the pupil being expelled, the
complaining witness shall have the right to have his/her testimony heard in a
closed session when testifying at a public meeting would threaten serious
psychological harm to the complaining witness and there are not alternative
procedures to avoid the threatened harm. The alternative procedures may
include videotaped depositions or contemporaneous examination in another
place communicated to the hearing by means of closed-circuit television.

Evidence of specific instances of a complaining witness’ prior sexual conduct is
presumed inadmissible and shall not be heard absent a determination by the
person conducting the hearing that extraordinary circumstances exist requiring
the evidence be heard. Before such a determination regarding extraordinary
circumstances can be made, the witness shall be provided notice and an
opportunity to present opposition to the introduction of the evidence. In the

89



hearing on the admissibility of the evidence, the complaining witness shall be
entitled to be represented by a parent, legal counsel, or other support person.
Reputation or opinion evidence regarding the sexual behavior of the
complaining witness is not admissible for any purpose.

G. Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including
electronic recording, as long as a reasonably accurate and complete written transcription
of the proceedings can be made.

H. Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be
admitted and used as proof only if it is the kind of evidence on which reasonable persons
can rely in the conduct of serious affairs. A recommendation by the Administrative Panel to
expel must be supported by substantial evidence that the student committed an expellable
offense.

Findings of fact shall be based solely on the evidence at the hearing. While hearsay
evidence is admissible, no decision to expel shall be based solely on hearsay and sworn
declarations may be admitted as testimony from witnesses of whom the Governing Board,
Panel or designee determines that disclosure of their identity or testimony at the hearing
may subject them to an unreasonable risk of physical or psychological harm.

If, due to a written request by the accused pupil, the hearing is held at a public meeting, and
the charge is committing or attempting to commit a sexual assault or committing a sexual
battery as defined in Education Code Section 48900, a complaining witness shall have the
right to have his or her testimony heard in a session closed to the public.

The decision of the Administrative Panel shall be in the form of written findings of fact and
a written recommendation to the Governing Board who will make a final determination
regarding the expulsion. The final decision by the Governing Board shall be made within
ten (10) school days following the conclusion of the hearing. The decision of the Governing
Board is final.

[f the expulsion hearing panel decides not to recommend expulsion, the pupil shall
immediately be returned to his/her educational program.

L. Written Notice to Expel
The student shall remain enrolled and shall not be removed until the charter school issues

a final decision. For purposes of this clause, “involuntarily removed” includes disenrolled,
dismissed, transferred, or terminated, but does not include suspensions.
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The Lead Facilitator or designee following a decision of the Governing Board to expel shall
send written notice of the decision to expel, including the Governing Board’s adopted
findings of fact, to the student or parent/guardian. This notice shall also include the
following:

1. Notice of the specific offense committed by the student

2. Notice of the student’s or parent/guardian’s obligation to inform any new
district in which the student seeks to enroll of the student’s status with the
Charter School.

The Lead Facilitator or designee shall send a copy of the written notice of the decision to
expel to the student’s district of residence. This notice shall include the following:

1. The student’s name
2. The specific expellable offense committed by the student

The Executive Director of CLCS or the Lead Facilitator of ACLC will inform in timely way
designated Alameda USD staff of the expulsion of any Learners from the ACLC. Notification
will include the name and last known address of the Learner as well as the reason for
expulsion. For purposes of enrolling Learners who have been expelled from their previous
school, the ACLC and AUSD shall be considered separate districts. A Learner expelled from
the ACLC for any of the offenses listed in subdivision (a) and (C) of Section 48915, shall not
be permitted to enroll in any other school district during the period of expulsion unless it is
a county community school, juvenile court school or a school district’'s community day
school.

J. Disciplinary Records

The Charter School shall maintain records of all student suspensions and expulsions at the
Charter School. ACLC shall notify the superintendent of AUSD of an expelled Learner’s
name, last know address (if an Alameda resident) and send a copy of Learner’s cumulative
record to the school district.

K. No Right to Appeal

The pupil shall have no right of appeal from expulsion from the Charter School as the
Governing Board decision to expel shall be final. This provision does not limit any rights
afforded under state or federal law, including due process rights and the rights of students

with documented disabilities to seek review through the Office of Administrative Hearings.

L. Expelled Pupils/Alternative Education
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Pupils who are expelled shall be responsible for seeking alternative education programs
including, but not limited to, programs within the County or their school district of
residence.

M. Rehabilitation Plans

Students who are expelled from the Charter School shall be given a rehabilitation plan upon
expulsion as developed by the Governing Board at the time of the expulsion order, which
may include, but is not limited to, periodic review as well as assessment at the time of
review for readmission. The rehabilitation plan should include a date not later than one (1)
year from the date of expulsion when the pupil may reapply to the Charter School for
readmission.

N. Readmission

The decision to readmit a pupil or to admit a previously expelled pupil from another school,
school district or charter school shall be in the sole discretion of the Governing Board
following a meeting with the Lead Facilitator and the pupil and guardian or representative
to determine whether the pupil has successfully completed the rehabilitation plan and to
determine whether the pupil poses a threat to others or will be disruptive to the school
environment. The Lead Facilitator shall make a recommendation to the Governing Board
following the meeting regarding his or her determination. The pupil’s readmission is also
contingent upon the Charter School’s capacity at the time the student seeks readmission.

0. Special Procedures for the Consideration of Suspension and Expulsion of
Students with Disabilities

i.  Notification of SELPA
The Charter School shall immediately notify the SELPA and coordinate the
procedures in this policy with the SELPA the discipline of any student with a
disability or student who the Charter School or SELPA would be deemed to have
knowledge that the student had a disability

ii.  Services During Suspension
Students suspended for more than ten (10) school days in a school year shall
continue to receive services so as to enable the student to continue to participate
in the general education curriculum, although in another setting, and to progress
toward meeting the goals set out in the child's IEP; and receive, as appropriate, a
functional behavioral assessment or functional analysis, and behavioral
intervention services and modifications, that are designed to address the
behavior violation so that it does not recur. These services may be provided in
an interim alterative educational setting.

iii.  Procedural Safeguards/Manifestation Determination
Within ten (10) school days of a recommendation for expulsion or any decision
to change the placement of a child with a disability because of a violation of a
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code of student conduct, the Charter School, the parent, and relevant members of
the [EP Team shall review all relevant information in the student's file, including
the child's IEP, any teacher observations, and any relevant information provided
by the parents to determine:

a) Ifthe conduct in question was caused by, or had a direct and
substantial relationship to, the child's disability; or

b) If the conduct in question was the direct result of the local
educational agency's failure to implement the IEP.
If the Charter School, the parent, and relevant members of the IEP
Team determine that either of the above is applicable for the child, the
conduct shall be determined to be a manifestation of the child's
disability.
[f the Charter School, the parent, and relevant members of the IEP
Team make the determination that the conduct was a manifestation of
the child's disability, the IEP Team shall:

c) Conduct a functional behavioral assessment or a functional analysis
assessment, and implement a behavioral intervention plan for such
child, provided that the Charter School had not conducted such
assessment prior to such determination before the behavior that
resulted in a change in placement;

d) Ifabehavioral intervention plan has been developed, review the
behavioral intervention plan if the child already has such a behavioral
intervention plan, and modify it, as necessary, to address the
behavior; and

e) Return the child to the placement from which the child was removed,
unless the parent and the Charter School agree to a change of
placement as part of the modification of the behavioral intervention
plan.

If the Charter School, the parent, and relevant members of the IEP
team determine that the behavior was not a manifestation of the
student’s disability and that the conduct in question was not a result
of the failure to implement the IEP, then the Charter School may apply
the relevant disciplinary procedures to children with disabilities in
the same manner and for the same duration as the procedures would
be applied to students without disabilities.

iv.  Due Process Appeals

The parent of a child with a disability who disagrees with any decision regarding
placement, or the manifestation determination, or the Charter School believes
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Vi.

vii.

that maintaining the current placement of the child is substantially likely to
result in injury to the child or to others, may request an expedited administrative
hearing through the Special Education Unit of the Office of Administrative
Hearings.

When an appeal relating to the placement of the student or the manifestation
determination has been requested by either the parent or the Charter school, the
student shall remain in the interim alternative educational setting pending the
decision of the hearing officer or until the expiration of the forty-five (45) day
time period provided for in an interim alternative educational setting, whichever
occurs first, unless the parent and the Charter School agree otherwise.

Special Circumstances

Charter School personnel may consider any unique circumstances on a case-by-
case basis when determining whether to order a change in placement for a child
with a disability who violates a code of student conduct.
The Lead Facilitator or designee may remove a student to an interim alternative
educational setting for not more than forty-five (45) days without regard to
whether the behavior is determined to be a manifestation of the student’s
disability in cases where a student:
a) Carries or possesses a weapon, as defined in 18 USC 930, to or at

school, on school premises, or to or at a school function;

b) Knowingly possesses or uses illegal drugs, or sells or solicits the sale
of a controlled substance, while at school, on school premises, or at a
school function; or

c) Hasinflicted serious bodily injury, as defined by 20 USC
1415(k)(7)(D), upon a person while at school, on school premises,
or at a school function.

Interim Alternative Educational Setting

The student's interim alternative educational setting shall be determined by the
student's IEP team.

Procedures for Students Not Yet Eligible for Special Education Services

A student who has not been identified as an individual with disabilities pursuant
to IDE A and who has violated the district's disciplinary procedures may assert
the procedural safeguards granted under this administrative regulation only if
the Charter School had knowledge that the student was disabled before the
behavior occurred.

The Charter School shall be deemed to have knowledge that the student had a
disability if one of the following conditions exists:
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a) The parent/guardian has expressed concern in writing, or orally if the
parent/guardian does not know how to write or has a disability that prevents
a written statement, to Charter School supervisory or administrative
personnel, or to one of the child’s teachers, that the student is in need of
special education or related services.

b) The parent has requested an evaluation of the child.

c) The child’s teacher, or other Charter School personnel, has expressed specific
concerns about a pattern of behavior demonstrated by the child, directly to
the director of special education or to other Charter School supervisory
personnel.

If the Charter School knew or should have known the student had a disability
under any of the three (3) circumstances described above, the student may
assert any of the protections available to IDEIA-eligible children with disabilities,
including the right to stay-put.

If the Charter School had no basis for knowledge of the student’s disability, it
shall proceed with the proposed discipline. The Charter School shall conduct an
expedited evaluation if requested by the parents; however the student shall
remain in the education placement determined by the Charter School pending
the results of the evaluation.

The Charter School shall not be deemed to have knowledge of that the student
had a disability if the parent has not allowed an evaluation, refused services, or if
the student has been evaluated and determined to not be eligible.

The ACLC will include data on suspensions and expulsions in its annual report to the
District, as well as in other reports as required by the state.

The ACLC recognizes that it is solely responsible for the administration of student

discipline and shall not require the services of the District’s Student Services Department in
meeting its obligations under this Element in its charter.
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ELEMENT K: MANNER OF RETIREMENT COVERAGE FOR STAFF

Governing Law: The manner by which staff members of the charter schools will be covered by
the State Teachers’ Retirement System, the Public Employees’ Retirement System, or federal
social security. Education Code Section 47605(c  )(5)(K).

Employees of CLCS who work at ACLC who qualify for membership in the State Teachers’
Retirement System (“STRS”) will be covered under that system. Employees of CLCS/ACLC
who qualify for membership in the Public Employees’ Retirement System (“PERS”) will be
covered under that system. All employees who are not members of STRS or PERS must
contribute to the federal social security system. CLCS/ACLC will inform prospective
employees of the retirement system for employees of the charter school, as required by
Education Code Section 47611.

CLCS will make all employer contributions as required by STRS/PERS or federal social
security. CLCS will also make contributions for workers’ compensation insurance,

unemployment insurance and any other payroll obligations of an employer.

An account of costs related to all of these benefits is contained in the ACLC Financial Plan
created by EdTec.
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ELEMENT L: PUBLIC SCHOOL ALTERNATIVES
Governing Law: The public school attendance alternatives for pupils residing within the
school district who choose not to attend charter schools. Education Code Section 47605(c

J5)(L).

No student will be required to attend ACLC and all students will have the alternative of
attending their AUSD or other school of residence or seeking an inter-district transfer
pursuant to applicable laws, regulations, and school district policies. Parents/guardians of
applicants will be informed that Learners have no right to admission in a particular school
in any district as a consequence of enrollment in the charter school.
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ELEMENT M: RIGHTS OF RETURN FOR CHARTER EMPLOYEES

Governing Law: A description of the rights of any employee of the school district upon leaving
the employment of the school district to work in a charter school, and of any rights of return
to the school district after employment at a charter school. Education Code Section 47605(c

J5)M).

AUSD employees who accept employment with CLCS at ACLC shall have no return rights to
AUSD and are expected to resign their tenured positions at AUSD prior to the start of their
employment with CLCS at ACLC. ACLC Facilitators and staff will sign contracts to work for
CLCS at ACLC and will be made aware of their necessity to resign from AUSD when they are
offered contracts with CLCS to work at ACLC.

CLCS/ACLC sample Employee Handbook and sample contracts are located in Appendix O.
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ELEMENT N: DISPUTE RESOLUTION PROCEDURES
Governing Law: The procedures to be followed by the charter school and the entity granting
the charter to resolve disputes relating to the provisions of the charter. Education Code Section

47605(c  )(5)(N).

The staff and School Site Council members of ACLC agree to attempt to resolve all disputes
between the District and ACLC regarding this charter pursuant to the terms of this section.
Both will refrain from public commentary regarding any disputes until the matter has
progressed through the dispute resolution process.

Any controversy or claim arising out of or relating to the charter agreement between the
District and ACLC, except any controversy or claim that in any way related to revocation of
this charter, shall be handled first through an informal process in accordance with the
procedures set forth below.

(1) Any controversy or claim arising out of or relating to the charter agreement, except any
controversy or claim that in any way related to revocation of this charter, must be put in
writing (“Written Notification”) by the party asserting the existence of such dispute. The
Written Notification must identify the nature of the dispute and all supporting facts known
to the party giving the Written Notification. The Written Notification may be tendered by
personal delivery, by facsimile, or by certified mail. The Written Notification shall be
deemed received (a) if personally delivered, upon date of delivery to the address of the
person to receive such notice if delivered by 5:00 PM or otherwise on the business day
following personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or
(c) if by mail, two (2) business days after deposit in the U.S. Mail. All written notices shall
be addressed as follows:

To Charter School, c/o School Director:
Alameda Community Learning Center
1900 3rd Street

Alameda, CA 94501

To Director of Student Services:
Alameda Unified School District
2200 Central Ave, Ste. B
Alameda, California 94501

(2) A written response (“Written Response”) shall be tendered to the party providing the
Written Notification within twenty (20) business days from the date of receipt of the
Written Notification. The Written Response shall state the responding party’s position on
all issues stated in the Written Notification and set forth all fact which the responding party
believes supports its position. The Written Response may be tendered by personal
delivery, by facsimile, or by certified mail. The Written Response shall be deemed received
(a) if personally delivered, upon date of delivery to the address of the person to receive
such notice if delivered by 5:00p.m., or otherwise on the business day following personal
delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) if by mail, two
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(2) business days after deposit in the U.S. Mail. The parties agree to schedule a conference
to discuss the claim or controversy (“Issue Conference”). The Issue Conference shall take
place within fifteen (15) business days from the date the Written Response is received by
the other party.

(3) If the controversy, claim, or dispute is not resolved by mutual agreement at the Issue
Conference, then either party may request that the matter be resolved by mediation. Each
party shall bear its own costs and expenses associated with the mediation. The mediator’s
fees and the administrative fees of the mediation shall be shared equally among the
parties. Mediation proceedings shall commence within 60 days from the date of the Issue
Conference. The parties shall mutually agree upon the selection of a mediator to resolve
the controversy or claim at dispute. If no agreement on a mediator is reached within 30
days after a request to mediate, the parties will use the processes and procedures o f the
American Arbitration Association (“AAA”) to have an arbitrator appointed...

(4) If the mediation is not successful, the parties agree that each party has exhausted its
administrative remedies and shall have any such recourse available by law

Internal Disputes

e Disputes arising from within the Charter School, including all disputes among and
between students, staff, parents, volunteers, advisors, partner organizations, and
Governing Board members of the School shall be resolved pursuant to policies and
processes developed by the School. The AUSD Board of Education shall not intervene in
any such internal disputes without the consent of the Board of the Charter School and
shall refer any complaints or reports regarding such disputes to the School Board or the
Director.

e The AUSD Board of Education agrees not to intervene or become involved in the dispute
unless the dispute has given the AUSD Board of Education reasonable cause to believe
that a violation of this charter or related laws or agreements has occurred, or unless the
Governing Board of the School has requested the AUSD Board of Education to intervene
in the dispute.

e Disputes shall first be brought informally to the Director of the Charter School for
resolution.

e The Director shall track all disputes in writing.

e The Director shall facilitate discussion and resolution between all parties involved in
the dispute.

e Ifthe resolution is not resolved by discussion facilitated by the Director, the matter may
be brought before the Board for resolution. The Director shall provide a written
summary of the dispute and all attempts at resolution for the Governing Board.

e The decision of the Governing Board shall be final.

When the operations of ACLC give rise to disputes or complaints other than between ACLC
and AUSD, ACLC will seek a mutually-satisfactory resolution, employing a process that
includes: defining the problem, identifying interests, gathering facts and evaluation options
for resolution. Complaints will be addressed first at the source of the problem and referred
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to the appropriate level of school management. Complaints will be resolved within a
reasonable time. Disputes that cannot be resolved informally will be addressed as provided
by ACLC’s adopted complaint policy, which will be consistent with California’s Uniform
Complaint Procedure (California Code of Regulations, Title 5, Sections 4600 - 4671).
Through this procedure, disputes that cannot be resolved initially may be referred to the
ACLC Governing Board.

The role of AUSD in resolution of complaints received by it about ACLC will be addressed as
follows. AUSD agrees not to intervene or become involved in the dispute unless the dispute
has given AUSD reasonable cause to believe that a violation of this charter or related laws
or agreements has occurred, or unless the Alameda Governing Board of the charter school
has requested AUSD to intervene in the dispute.

Oversight and Revocation

Any communication from the AUSD Board of Education should be directed to the ACLC
Governing Board. AUSD may inspect or observe any part of the charter school at any time.
With only occasional exceptions, AUSD will seek to provide notice to the school at least
three working days prior to any inspection, observation, or monitoring. If the AUSD Board
of Education believes it has cause to revoke this charter, it will follow the process set forth
in Education Code Section 47607. ACLC agrees to respond promptly to all reasonable
inquiries, including inquires regarding its financial records.

Addressing Parent Complaints

ACLC will establish complaint procedures that address both complaints alleging
discrimination or violations of law and complaints regarding other areas. ACLC will not, at
any time, refer complaints to the District.

The complaint procedures will include the clear information with respect to the response
timeline of the school, whether the school’s response will be in writing, the party identified
to respond to complaints, the party identified and charged with making final decisions
regarding complaints, and whether the final decision will be issued in writing. The
procedures will also identify an ombudsperson for situations in which the school leader is
the subject of the complaint. The complaint procedures will be clearly articulated in the
school’s student and family handbook or distributed widely.

ACLC will designate at least one employee to coordinate its efforts to comply with and
carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX)
and Section 504 of the Rehabilitation Act of 1973 (Section 504) including any investigation
of any complaint filed with ACLC alleging its noncompliance with these laws or alleging any
actions which would be prohibited by these laws. ACLC will notify all its students and
employees of the name, office address, and telephone number of the designated employee
or employees.
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ACLC will adopt and publish grievance procedures providing for prompt and equitable
resolution of student and employee complaints alleging any action, which would be
prohibited by Title IX, or Section 504.

ACLC will implement specific and continuing steps to notify applicants for admission and
employment, students and parents of elementary and secondary school students,
employees, sources of referral of applicants for admission and employment, and all unions
or professional organizations holding collective bargaining or professional agreements
with the recipient, that it does not discriminate on the basis of sex or mental or physical
disability in the educational program or activity which it operates, and that it is required by
Title IX and Section 504 not to discriminate in such a manner.

Renewal

The process for any renewal will be governed by and will conform to timelines and
processes set forth in AUSD Board Policy and Administrative Regulations.
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ELEMENT O: SCHOOL CLOSURE PROCEDURES

Governing Law: A description of the procedures to be used if the charter school closes. The
procedures shall ensure a final audit of the school to determine the disposition of all assets
and liabilities of the charter school, including plans for disposing of any net assets and for the
maintenance and transfer of pupil records. Education Code Section 47605(c )(5)( O).

Closure of ACLC will be documented by official action of the CLCS Governing Board. The
action will identify the reason for closure. The official action will also identify an entity and
person or persons responsible for closure-related activities.

The Governing Board will promptly notify parents and students of ACLC, the District, the
Alameda County Board of Education, ACLC’s SELPA, the retirement systems in which the
School’s employees participate (e.g., Public Employees’ Retirement System, State Teachers’
Retirement System, and federal social security), and the California Department of
Education of the closure as well as the effective date of the closure. This notice will also
include the name(s) of and contact information for the person(s) to whom reasonable
inquiries may be made regarding the closure; the pupils’ school districts of residence; and
the manner in which parents (guardians) may obtain copies of pupil records, including
specific information on completed courses and credits that meet graduation requirements.

The Governing Board will ensure that the notification to the parents and students of the
ACLC of the closure provides information to assist parents and students in locating suitable
alternative programs. This notice will be provided promptly following the Board's decision
to close the School.

The Governing Board will also develop a list of pupils in each grade level and the classes
they have completed, together with information on the pupils’ districts of residence, which
they will provide to the entity responsible for closure-related activities.

As applicable, the Charter School will provide parents, students and the District with copies
of all appropriate student records and will otherwise assist students in transferring to their
next school. All transfers of student records will be made in compliance with the Family
Educational Rights and Privacy Act (“FERPA”) 20 U.S.C. § 1232g. The Charter School will
ask the District to store original records of POCS students. All records of ACLC shall be
transferred to the District upon Charter School closure. If the District will not or cannot
store the records, ACLC shall work with the AUSD Board of Education to determine a
suitable alternative location for storage.

All state assessment results, special education records, and personnel records will be
transferred to and maintained by the entity responsible for closure-related activities in
accordance with applicable law.

As soon as reasonably practical, ACLC will prepare final financial records. ACLC will also
have an independent audit completed within six months after closure. ACLC will pay for the
final audit. The audit will be prepared by a qualified Certified Public Accountant selected by
the Charter School and will be provided to the District promptly upon its completion. The
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final audit will include an accounting of all financial assets, including cash and accounts
receivable and an inventory of property, equipment, and other items of material value, an
accounting of the liabilities, including accounts payable and any reduction in
apportionments as a result of audit findings or other investigations, loans, and unpaid staff
compensation, and an assessment of the disposition of any restricted funds received by or
due to the charter school.

ACLC will complete and file any annual reports required pursuant to Education Code
section 47604.33.

On closure of ACLC, all assets of the Charter School, including but not limited to all
leaseholds, personal property, intellectual property and all ADA apportionments and other
revenues generated by students attending the Charter School, remain the sole property of
CLCS. Any assets acquired from the District or District property will be promptly returned
upon Charter School closure to the District. The distribution shall include return of any
grant funds and restricted categorical funds to their source in accordance with the terms of
the grant or state and federal law, as appropriate, which may include submission of final
expenditure reports for entitlement grants and the filing of any required Final Expenditure
Reports and Final Performance Reports, as well as the return of any donated materials and
property in accordance with any conditions established when the donation of such
materials or property was accepted.

On closure, ACLC shall remain solely responsible for all liabilities arising from the
operation of ACLC. Any remaining assets of the school, after satisfaction of all outstanding
liabilities and obligations of the school shall remain the property of the Community
Learning Center Schools, Inc, a non-profit public benefit corporation or shall be disposed of
by the school’s Governing Board to another charter school, non-profit, or other appropriate
entity as directed in the bylaws. Restricted funds shall be returned to their original source.
Any net assets remaining shall be distributed in accordance with the articles of
incorporation.

104



Miscellaneous Provisions (Q-X as designated in AR 042.4(a) of the AUSD BOE)
Term of Charter (Q)
The term of this charter shall be 5 years from July 1, 2019 until June 30, 2024.

Amendment to the Charter

Proposed amendments or changes to this Charter may be made by the ACLC Governing
Board following two public meetings. All material revisions must be subject to approval by
the AUSD Board of Education.

Facilities to be used by the ACLC Charter School

ACLC is located in a suitable facility that currently under a long-term lease agreement.
ACLC desires to remain in its current facilities for, at minimum, the length of its charter
renewal term.

Manner in which administrative services will be provided

The ACLC contracts with EdTec of Emeryville for business services. The ACLC will only
contract services through AUSD if both parties agree and these relationships shall be
spelled out in the Memorandum of Understanding (“MOU”).

Potential civil liability effects, if any, upon the school and upon the school district

ACLC is a charter school operated by CLCS, a nonprofit public benefit corporation, thereby
protecting AUSD from potential liability for acts of the charter school. The charter petition
includes procedures to facilitate AUSD oversight. Additional oversight provisions and
measures to reduce the risk of liability claims will be included in the annual operating
agreement between CLCS/ACLC and AUSD.

The ACLC will be operated by CLCS, a California non-profit public benefit corporation with
IRS 501(c)(3) tax exempt status. As such, the school’s founders presume that AUSD will not
be liable for the debts or obligations of the charter school pursuant to Education Code
Section 476041. In the event that AUSD does not complete its responsibilities for charter
school oversight under the Charter Schools Act, AUSD may expose itself to liability. The
school intends to purchase liability and property insurance as outlined above to protect the
school’s assets, staff, Board of Directors, and Governing Board members, and, where
appropriate AUSD personnel.

Consultation with Parents and Teachers Regarding Educational Programs

Inherent in the governance of the ACLC is engagement of both parents and Facilitators in
the development and evaluation of educational programs implemented in the school. In
addition to the participation of these parties, Learners are also engaged in this process.

105



Parents, Learners and Facilitators are involved at the policy level through the ACLC
Governing Board that is charged with establishing budget, evaluation of staff and program,
reviewing Learner outcomes, and setting the direction of the school.

Parents will participate in the Personnel Committee that will gather information by
Learner surveys on staff effectiveness annually.

Evaluation of the ACLC educational program will incorporate formal feedback through an
annual parent/Learner survey. This survey will ask detailed questions about satisfaction
with specific subject matter instruction as well as general school operations. This
information will be tabulated by the Program and Performance Evaluation Committee and
by Leadership, and it will be presented to the Governing Board as an annual report.

All meetings of the Governing Board will be open to the public and a regular meeting
schedule will be provided to all parents annually.

ACLC Budget

ACLC intends to employ EdTec, a charter school financial service corporation with ten
years of experience and over 75 charter school clients, to provide financial services for the
school. ACLC will use EdTec’s financial processes and record keeping system. EdTec has
worked with Executive Director Paul Bentz to develop the ACLC proposed budget.
Executive Director Paul Bentz will be monitoring the ACLC budget and will submit EdTec
financial reports monthly to the ACLC Governing Board.

Extra pay policies are approved by the ACLC Governing Board and the Facilitator
representatives do not vote on such issues because it would be a conflict of interest. All
stipends will approved by ACLC Governing Board.

Chartering Authority, Reasonable Efforts to Accommodate Growth of the Charter
Upon approval of this charter AUSD commits itself to make reasonable efforts to
accommodate the growth of ACLC by providing administrative services at a cost not to
exceed actual costs as negotiated by the parties to support the growth of the ACLC.

No employee of AUSD shall be required to be employed at the charter school

No employees of AUSD will be required for any reason to be assigned to the ACLC.

No student of the AUSD shall be required to attend the charter school

No student of AUSD will for any reason be required to attend the ACLC.

School Calendar and Instructional Minutes (R)
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ACLC will consider using the AUSD school calendar for 2010-11 when and if it is adopted
by AUSD. Once AUSD has adopted its calendar, the ACLC Governing Board shall determine
the ACLC calendar. ACLC'’s school calendar shall comply with all state requirements
regarding the number of days and instructional minutes. A sample instruction minutes
calculation is attached in Appendix H that was used at ACLC for the 2009-10 school year.

Transportation (S)

The ACLC does not intend to provide transportation of Learners unless required to do so by
law for a special education situation. If the charter school is required to provide
transportation for any Learner, ACLC will comply with state and federal laws governing
vehicles, drivers, etc.

Staff Development Procedures and Materials (T)

The Lead Facilitator shall suggest school wide staff development for staff and make
recommendation to the ACLC Governing Board for approval. Currently, each ACLC
Facilitator is allotted $400 per year to seek out professional development opportunities
that are specific for their curricular expertise. Proposals are approved by the Lead
Facilitator.

Special Assurances (U)

The ACLC charter school is prepared to comply with the Individuals with Disabilities
Education Act, Section 504, Americans with Disabilities Act, Title VI, IX, and other federal
requirements, including acknowledging that federal laws are not eligible for waivers.

Records of Claims or Lawsuits against the Charter School (V)

As of 12/26/09, in its 14 year history, there are no records of claims of lawsuits against the
ACLC charter school.

National School Lunch Program (W)

If ACLC remains on the Encinal campus, ACLC wishes that its Learners who qualify be able
to participate in the National School Lunch Program through the EHS food services
program. If ACLC is to locate on its own campus, ACLC will apply to be part of the National
School Lunch Program as an independent charter school. If ACLC’s application is approved,
and if ACLC decides to participate in the National School Program and have a luch program
(neither or which are required by charter or state law), ACLC will develop approved
accounting practices as required by the National School Lunch Program for
reimbursement.

Charter Petitions (X)
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ACLC and CLCS have not submitted this charter petition to any other authorizing agency.
The petitioners currently have no other charter petitions before any other chartering
agencies. Currently, CLCS has no other charter petitions before any other authorizing
agencies.

Other Issues:

The District may charge for the actual costs of supervisorial oversight of ACLC not to
exceed 1% of the charter school’s revenue, or the District may charge for the actual costs of
supervisorial oversight of the Charter School not to exceed 3% if ACLC is able to obtain
substantially rent free facilities from the District. Notwithstanding the foregoing, the
District may charge the maximum supervisorial oversight fee allowed under the law as it
may change from time to time.

ACLC must submit its renewal petition to the Director of Educational Options no earlier
than 180 days before the charter is due to expire unless otherwise agreed by the Director
of Educational Options.

The District may revoke the charter of ACLC in accordance with Education Code Section

47607.any successor provisions to section 47607, or other statutory provisions, if enacted
after the date of the charter, regarding the revocation of charters.
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Introduction

This document is a petition for the Alameda Unified School District Board of Education to
consider and approve this charter renewal pursuant to the timelines and processes
outlined in the Charter Schools Act.

The document and petition requests that the Alameda Unified School District Board of
Education schedule and conduct the required hearings and make a granting or denial
decision within the 30- and 60- day timeline allowed by law.

California Charter Schools Act

In accordance with California Charter Schools Act, the Community Learning Center Schools,
Inc., (hereafter referred to as “CLCS”), a 501c(3) tax exempt non-profit public benefit
corporation, petitions the Alameda Unified School District Board of Education (hereafter
referred to as “AUSD "1 or the “District”) to grant a charter renewal for the Alameda
Community Learning Center.

The Charter Schools Act of 1992 states that:

It is the intent of the Legislature...to provide opportunities for teachers, parents, pupils, and
community members to establish and maintain schools that operate independently from the
existing school district structure, as a method to accomplish all of the following:

(a) Improve pupil learning.

(b) Increase learning opportunities for all pupils, with special emphasis on expanded learning
experiences for pupils who are identified as academically low achievement.

(c) Encourage the use of different and innovative teaching methods.

(d) Create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at the school site.

(e) Provide parents and pupils with expanded choices in the types of educational
opportunities that are available within the public school system.

(f) Hold the schools established under this part accountable for meeting measurable pupil
outcomes, and provide the schools with a method to change from rule-based to performance-
based accountability systems.

(g) Provide vigorous competition within the public school system to stimulate continual
improvements in all public schools. Ed. Code §47601(a)-(g).

In considering this petition, AUSD is to be guided by this intent:

In reviewing petitions for the establishment of charter schools pursuant to this section, the
chartering authority shall be guided by the intent of the Legislature that charter schools are
and should become an integral part of the California educational system and that
establishment of charter schools should be encouraged. A school district governing board
shall grant a charter for the operation of a school under this part if it is satisfied that granting
the charter is consistent with sound educational practice. The governing board of the school
district shall not deny a petition for the establishment of a charter school unless it makes

1 Throughout, the term “AUSD ” refers to the AUSD Board of Education unless specifically noted.



written factual findings, specific to the particular petition, setting forth specific facts to
support one or more of the following findings:

(1) The charter school presents an unsound educational program for the pupils to be enrolled
in the charter school.

(2) The petitioners are demonstrably unlikely to successfully implement the program set forth
in the petition.

(3) The petition does not contain the number of signatures required by subdivision (a).

(4) The petition does not contain an affirmation of each of the conditions described in
subdivision (d).

(5) The petition does not contain reasonably comprehensive descriptions of all of the
following: Ed. Code § 47605(b).

The elements of the charter petition to be reasonably comprehensively described are
individually stated and discussed below.

By amendment, the Legislature further limited the bases for denial in 2000:

A petition for the establishment of a charter school shall not be denied based on the actual or
potential costs of serving individuals with exceptional needs, as that term is defined pursuant
to Section 56026. Ed. Code §47605.7(a).

Why does Community Learning Center Schools, Inc, seek to renew its ACLC 6-12
charter school in Alameda?

CLCS seeks to renew the Alameda Community Learning Center (“ACLC”) charter in
Alameda for all of the reasons outlined in the Charter Schools Act’s intent:

(a) Improve pupil learning: Alameda Community Learning Center has a proven track record
of 18 years of improving pupil learning.

(b) Increase learning opportunities for all pupils, with special emphasis on expanded learning
experiences for pupils who are identified as academically low achieving: The ACLC
educational model has consistently increased learning opportunities for all pupils, with
special emphasis on expanded learning experiences for pupils who are identified as
academically low achieving.

(c) Encourage the use of different and innovative teaching methods: The ACLC will continue
to use the innovative teaching methods that ACLC has developed over the last 18 years (13
years as a charter school, and 5 years as an AUSD special program), which has earned ACLC
accolades including:
e The coveted “California Distinguished School” award, the first such award granted to
a charter school in Alameda.

(d) Create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at the school site: The school will uses the “Facilitator
Empowerment” model pioneered at ACLC of involving teachers at every level of the



decision making and creates opportunities for teachers to be responsible for the learning
program at the school site.

(e) Provide parents and pupils with expanded choices in the types of educational
opportunities that are available within the public school system: The school will continue to
create expanded choices in the type of educational opportunities that are available within
the AUSD public school system.

(f) Hold the schools established under this part accountable for meeting measurable pupil
outcomes, and provide the schools with a method to change from rule-based to performance-
based accountability systems: Being a charter school, ACLC is held accountable to the public
via its chartering agency using a performance-based accountability system.

(g) Provide vigorous competition within the public school system to stimulate continual
improvements in all public schools: The school will continue to provide vigorous
competition within the public school system to stimulate improvements in all public
schools.

AFFIRMATIONS/ASSURANCES

If awarded a charter renewal, the Alameda Community Learning Center operated by
Community Learning Center Schools:

e Shall meet all statewide standards and conduct the student assessments required,
pursuant to Education Code Sections 60605 and 60851, and any other statewide
standards authorized in statute, or student assessments applicable to students in non-
charter public schools. [Ref. Education Code Section 47605(c)(1)]

e Shall be deemed the exclusive public school employer of the employees of the Alameda
Community Learning Center for purposes of the Educational Employment Relations Act.
[Ref. Education-Code-Section47605-{bH5}{O0}}Education Code Section 47605 (¢ )(6
)] Under the EERA, CLCS employees shall have the right to form a collective bargaining
unit and join a union of their choice and to negotiate directly with CLCS. If the
employees lawfully form a collective bargaining unit with a representative designated
to negotiate with the charter school on their behalf, the charter school shall negotiate
matters covered by the EERA directly with that representative.

e Shall be non-sectarian in its programs, admissions policies, employment practices, and
all other operations. [Ref. Education Code Section 47605(de  )(1)]

e Shall not charge tuition. [Ref. Education Code Section 47605(de  )(1)]

e Shall admit all students who wish to attend the Alameda Community Learning Center,
and who submit a timely application, unless the Charter School receives a greater
number of applications than there are spaces for students, in which case each
application will be given equal chance of admission through a public random lottery



process. Except as required by Education Code Section 47605(de  )(2), admission to
the Charter School shall not be determined according to the place of residence of the
student or his or her parents within the State. Preference in the public random drawing
shall be given as required by Education Code Section 47605(de  )(2)(B). In the event
of a drawing, the chartering authority shall make reasonable efforts to accommodate
the growth of the Charter School in accordance with Education Code Section 47605(¢
€)(2)(B.and C). [Ref. Education Code Section 47605(d)(2)(A)-(B ()]

Shall not discourage a student from enrolling or seeking to enroll in the Alameda
Community Learning Center for any reason, including, but not limited to, academic
performance of the student or because the student exhibits any of the characteristics
described in Education Code Section 47605(e)(2)(B)(iii): disabilities, academically low-
achieving students, English learners, neglected or delinquent students, homeless
students, or students who are economically disadvantaged, as determined by eligibility
for any free or reduced-price meal program, foster youth, or students’ nationality, race,
ethnicity, or sexual orientation.

Shall not request a student’s records or require a parent, guardian, or student to submit
the student’s records to the charter school before enrollment.

Shall not encourage a student attending the charter school to disenroll from the charter
school or transfer to another school for any reason, including, but not limited to,
academic performance of the student or because the pupil exhibits any of the
characteristics described in Education Code Section 47605(e)(B)(2)(iii) (see
characteristics listed above). This shall not apply to actions taken by Alameda
Community Charter School pursuant to the expulsion or disenrollment procedures
described in this Petition and accompanying policies which comply with the
requirements of Education Code Section 47605(c)(5)(]).

Shall post CDE’s model Charter School Compliant Notice on its internet website and
shall provide a parent or guardian, or a student if the student is 18 years of age or older,
a copy of this notice whenever (1) a parent, guardian, or student inquires about
enrollment: (2) before conducting an enrollment lottery; and (3)before disenrollment
of a student.

Shall not discriminate on the basis of the characteristics listed in Section 220 (actual or
perceived disability, gender, nationality, race or ethnicity, religion, sexual orientation,
or any other characteristic that is contained in the definition of hate crimes set forth in
Section 422.55 of the Penal Code or association with an individual who has any of the
aforementioned characteristics). [Ref. Education Code Section 47605(¢ ¢)(1)]

Shall adhere to all provisions of federal law related to students with disabilities
including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title II of the
Americans with Disabilities Act of 1990 and the Individuals with Disabilities in
Education Improvement Act of 2004.



Shall meet all requirements for employment set forth in applicable provisions of law,
including, but not limited to credentials, as necessary. [Ref. Title 5 California Code of
Regulations Section 11967.5.1(f)(5)(C)]

Shall ensure that teachers in the Charter School hold a Commission on Teacher
Credentialing certificate, permit, or other document equivalent to that which a teacher
in other public schools are required to hold. As allowed by statute, flexibility will be
given to non-core, non-college preparatory teachers. [Ref. California Education Code
Section 47605(13})(1)]

Shall at all times maintain all necessary and appropriate insurance coverage.

Shall, for each fiscal year, offer at a minimum, the number of minutes of instruction per
grade level as required by Education Code Section 47612.5(a)(1)(A)-(D).

If a pupil is expelled or leaves the charter school without graduating or completing the
school year for any reason, the charter school shall notify the superintendent of the
school district of the pupil’s last known address within 30 days, and shall, upon request,
provide that school district with a copy of the cumulative record of the pupil, including
a transcript of grades or report card and health information. [Ref. California Education
Code Section 47605(de  )(3)]

Will follow any and all other federal, state, and local laws and regulations that apply to
the Alameda Community Learning Center including but not limited to:

> The Alameda Community Learning Center shall maintain accurate and
contemporaneous written records that document all pupil attendance and make
these records available for audit and inspection.

> The Alameda Community Learning Center shall on a regular basis consult with its
parents and teachers regarding the Charter School's education programs.

> The Alameda Community Learning Center shall comply with any jurisdictional
limitations to locations of its facilities.

> The Alameda Community Learning Center shall comply with all laws establishing
the minimum and maximum age for public school enrollment.

> The Alameda Community Learning Center shall comply with all applicable
portions of the Every Student Succeeds Act.

> The Alameda Community Learning Center shall comply with the Public Records
Act.



The Alameda Community Learning Center shall comply with the Family
Educational Rights and Privacy Act.

The Alameda Community Learning Center shall comply with the Ralph M. Brown
Act.

The Alameda Community Learning Center shall meet or exceed the legally
required minimum of school days.
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ELEMENT A: EDUCATIONAL PROGRAM
Governing Law: “A description of the educational program of the school, designed, among
other things, to identify those whom the school is attempting to educate, what it means to be
an “educated person” in the 215t century, and how learning best occurs. The goals identified in
that program shall include the objective of enabling pupils to become self-motivated,
competent, and lifelong Learners.” Education Code Section 47605(%  c)(5)(A)(i).

If the proposed school will serve high school pupils, a description of the manner in which the
charter school will inform parents about the transferability of courses to other public high
schools and the eligibility of courses to meet college entrance requirements. Courses offered
by the charter school that are accredited by the Western Association of Schools and Colleges
may be considered transferable and courses approved by the University of California or the
California State University as creditable under the “A” to “G” admissions criteria may be
considered to meet college entrance requirements. Education Code Section 47605(bc

J(5)(A) (D).

Community Learning Center Schools, Inc., (“CLCS”) a Nonprofit Public Benefit Corporation,
(prior to 2006, the name of the corporation was Alameda Community Learning Center) has
operated the Alameda Community Learning Center (“ACLC” or the “charter school”), a 69
-12 program located on the same campus as its sister school, Nea Community Learning
Center, in the City of Alameda. For the 2017-18 school year, ACLC received all blue and
green color rankings on the California School Dashboard and has met all measured
standards. ACLC has demonstrated consistency in its educational program and student
learning outcomes for the life of its charter. In 2007, ACLC was awarded the “California
Distinguished School” award. ACLC is the first charter school in Alameda County to earn
this award. ACLC is Western Association of Schools and Colleges (“WASC”) accredited
through 2023.

This charter renewal petitions is for the continued operation ofa 69 -12 school through
2024. ACLC currently serves 351 Learners and will serve to its agreed upon capacity based
on the Facilities Use Agreement with Alameda Unified School District (AUSD). ACLC has,
and will continue to, identify students who are interested in an alternative educational
experience that encourages educational equity, experiential and collaborative learning, and
a technology-rich environment to educate. ACLC serves Alameda residents and residents of
neighboring communities. An enrollment preference is given to AUSD residents as is
required by law. The school seeks a diverse population of Learners that roughly represents
the ethnic-and-secioeconomic-diversity of AUSD.  diversity of AUSD, including a balance of
the characteristics described in Education Code Section 47605(c)(5)(G) which is reflective
of the general population residing within AUSD’s boundaries. The program enrolls
Learners from all geographic areas of Alameda and surrounding communities in grades &
9-12.
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The ACLC Mission

The Alameda Community Learning Center is an educational model that empowers all youth to
take ownership of their educational experience, to celebrate their diverse community, and to
actively participate as members in a democratic society.

ACLC’s Educational Model & Instructional Delivery

The Alameda Community Learning Center is an educational model that seeks to create a
dynamic learning community by embodying the best practices of teaching and learning in a
noncompetitive manner that supports individuals to actively discover their own potential,
recognize their own value and worth, and practice responsibility to the community. ACLC
believes in the importance of a participatory governance model to empower Learners,
parents, and Facilitators to create a great educational program. ACLC is dedicated to a self-
directed project-based learning model to achieve its educational goals. To this end, the
ACLC provides a safe, connected, and flexible learning community. The program places
emphasis on: developing reading, writing, and speaking skills to enhance understanding
and effective communication; using the tools of math and science to become aware of how
the universe works; and developing an understanding of how government, economics and
the social sciences impact individual and global interactions. Based on their knowledge and
developmental level, Learners design their own goals and life plans including responsibility
to others and active citizenship. We embrace the idea that this is an on-going process of
continual change and improvement.

We believe that an approach that empowers Learners, provides them individualized
support (from adults, older Learners, and peers), and sets the highest academic, social, and
ethical expectations is by far more likely to achieve this goal than traditional educational
practice. We provide all Learners with a rigorous, standards-based curriculum that
promotes the practice and mastery of California state standards by offering self-directed,
project-based learning opportunities that address multiple interdisciplinary standards.

Teachers are referred to as Facilitators and students are referred to as Learners. We
believe that this terminology change is essential to creating motivated Learners who will
acquire the skills for becoming lifelong Learners. Changing the terminology is also
essential to creating empowered Learners who understand the need to take ownership of
their educational experience. All community members will be on a first name basis, in
respect for the equity of their various roles within the community.

The ACLC will continue to provide a rigorous, relevant, culturally sensitive, accessible
education program for all students (including high and low achievers, English Learners,
and students with disabilities). The program utilizes a standards-based curriculum,
instructional strategies, materials, and technology aimed at the targeted population that is
founded on research-based educational practices and is compliant with all laws and
regulations applicable to California’s charter schools. The ACLC will continue to use the
researched-based, proven instructional model which has been in existence for 18 years
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whose excellence was rewarded by the State of California when ACLC became Alameda
County’s first California Distinguished Charter School. (A state team visited the school and
evaluated its educational practices for two days in the spring of 2006 and confirmed its
educational practices.) This same educational program has achieved all blue and green
rankings, demonstrating that its curriculum is aligned with California standards and
produces results.

Modes and Methods of Instruction

The ACLC aligns its courses to meet all California course and grade level standards. The
ACLC uses standards-aligned course descriptions for grades 6 9-12. (Seeé 9-12 ACLC
Curriculum Guide, an additional document that is submitted along with the charter petition
for samples.)

At the ACLC, Learners are prepared to be successful citizens for the 21st Century by
becoming self-motivated, competent and self-directed lifelong Learners. They do this by
spending years immersed in the “Community Learning Center” educational model that has
produced such excellent results at the ACLC.

The ACLC has developed its educational strategies over the past nineteen years. During this
period there has been a consistent vision and evolving practice of that vision. The vision is
to transform the learning environment from a teacher-directed system to a self-directed
learning environment in which teachers are “Facilitators and Learners” and students are
“Learners and Facilitators.” In our minds, these are much more than buzz words.

In looking at the latest research in brain development, management, and education, several
salient tenets emerge:

e Human beings are designed to learn. Educational best practices support and nurture
this innate love of learning.

e Stakeholder voice is critical to the self-renewing organization, whether it is a
company or a school. Unless Learners understand that their voice is honored and
their ideas and feelings valued, educational renewal will not occur.

e Interaction is the basis of learning from the earliest periods of child development
through the most sophisticated, technological workplaces.

e Ownership of learning must reside with the Learner, not the teacher. Only when the
Learner eagerly reaches forward for knowledge, insight, and wisdom does real
learning occur.

e C(ollaboration and teamwork is the environment of the successful organizational
culture.

e Technology is the toolkit of the information age. To be literate in the 21st Century
Learners must have access to and be proficient in the use of state-of-the-art
technology.

e In order to pursue active learning, Learners must have the flexibility to work as
teams, move outside the “box” of the school facility (both physically and
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electronically), and engage in inquiry that is both “free” and subjected to critical
evaluation by peers and adults who are highly proficient in their fields.

e Multi-age grouping supports a Learner’s knowledge acquisition through natural
scaffolding, allowing them to move quickly in areas of talent, and more slowly and
with more individual support in areas that are more difficult.

e Learning is made relevant and engages the Learner through purposeful work.

This educational model has been in action with a group of Learners in grades 6 9-12 at
the current ACLC for nineteen years. Visitors to the- ACLC start by entering the
community room, an essential component of our educational program. They see 80-100
Learners (30% of Learners in the school) of mixed ages working either independently or in
teams during their scheduled project time within the school day. In this technology rich
space with over 60 Internet-accessible individual computers, self-directed Learners
perform research for projects, access online language programs and learn foreign
languages (via the Rosetta Stone software program), improve their math skills with the
Carnegie online math program, communicate with Facilitators and other Learners via
email, write essays and research papers, use spreadsheets to analyze data, and create
electronic music and digital art and video. These learning activities happen within a
modern workplace setting where the Learners are free to move about and interact with
each other and Facilitators in a very personal way. All Learners and Facilitators are on a
first name basis and everyone in the school knows everyone else. Visitors also see
Facilitators and paraprofessionals tutoring individuals and groups of Learners, as well as
many small Learner study groups where Learners teach each other and work on team
projects for their seminars. Learners might be working on building roller coasters for a
physics seminar, creating element brochures for a chemistry class, creating power point
presentations for a social studies class, or word processing English essays.

Beyond the community room, the school’s six classrooms are home to our academic
seminars. Inthe 6 9-12 program, Learners spend anywhere from 60-80% of their school
day in seminars depending upon their chosen curriculum. The rest of their day is spent on
project time in the community room. Learners receive individual grades in these seminars
that are recorded on their transcripts just like traditional schools. Seminars are offered in
courses required for graduation - including science, mathematics, language arts, foreign
language, and social studies.

e In the science classrooms, Facilitators deliver direct instruction on the science
curriculum, oversee traditional science laboratory activities, or prepare Learners for
a group or individual project to be done during their project time.

e In our math seminars, Facilitators use a combination of direct instruction, group
projects and individual skill building using computers.

e [n our HumanitiesEnglish  seminars, Facilitators give writing instruction and
Learners discuss the books they are reading.

e Social studies seminars involve Learners giving presentations about history and
current events.
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e In our digital video studio, Learners create visual art and electronic music. We also
offer a traditional art seminar, where Facilitators and skilled older Learners work
with Learners to explore painting and drawing.

e In another classroom, we offer foreign language instruction.

e In our leadership class, Learners debate and propose solutions to various school
issues. The leadership class is charged with creating community within our school,
organizing and maintaining the community space, and organizing community
events. The leadership class is run in a very democratic tradition.

e An element of the ACLC most visitors find interesting is our “Judicial Committee,”
where Learners (under the direction of a Facilitator) review rules violations by
Learners and assign disciplinary consequences.

ACLC’s Student Achievement Overview Since Renewal

Alameda Community Learning Center has performed very well on the Smarter Balanced
tests compared to demographically similar schools in Alameda and Oakland Unified and
neighboring districts. ACLC has a broad comparison set because it spans both middle and
high school grades (6-12) and it draws students from multiple school districts, with two-
thirds coming from Alameda Unified, 20% from Oakland Unified, and 7% from San
Leandro.

In English language arts (ELA), ACLC has outperformed all comparison sets for both middle
school and high school grades. Although performance has dipped a little in the last two
years, ACLC still outperformed its comparison schools in 2018, with 67% of 6t-8th graders
meeting or exceeding the standard (compared to 64% at comparison schools) and 79% of
11th graders meeting or exceeding the standard (compared to 65%).

SBAC ELA Comparison by Grade Span: % Met/Exceeded
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The Math performance of ACLC middle schoolers also surpasses that of the comparison
sets. ACLC’s four-year average for grades 6-8 is 65% meeting or exceeding the standard,
compared to only 53% for their comparison schools. Math performance in 11t grade has
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fluctuated over the last four years, and is an area of focus for ACLC, but its four-year
average (53%) also exceeds that of its comparison schools (44%).

SBAC Math Comparison by Grade Span: % Met/Exceeded
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ACLC subgroups have also performed well compared to demographically similar middle
and high schools in Alameda and Oakland Unified. In 2018, ACLC’s economically
disadvantaged students outperformed the comparison middle and 6-12 schools in ELA and
English learners surpassed comparison middle, high and 6-12 schools by 8 to 16
percentage points. English learners also surpassed the comparison middle and 6-12
schools in math.

2018 SBAC Subgroup Comparison: % Met/Exceeded
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Since ACLC spans grades six through twelve, high school measures of performance beyond
state tests are also a focus. These include the college and career indicator on the CA School
Dashboard and the four-year cohort graduation rate. In 2018, 72% of graduating seniors
were considered prepared for college and career. Only one school out of the seven
demographically similar comparison high schools in Alameda or Oakland Unified exceeded
ACLC on the percentage of students deemed prepared for college and career.
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2018 Dashboard College and Career Indicator: % Prepared
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ACLC has also significantly increased its four-year cohort graduation rate over the last five
years, from 62% in 2013-14 to 92% in 2017-18.In 2017-18, ACLC’s graduation rate of 92%
was higher than all comparison sets.

4-Year Cohort Graduation Rate Comparison
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In addition to state measures of progress, ACLC implemented NWEA Measures of Academic
Progress (MAP) in 2017-18, a norm-referenced test for ongoing growth monitoring
throughout the school year. All grade levels are MAP tested three times a year in math, and
select grade levels are tested two to three times a year in reading, language usage and
general science. Across subject areas, the majority of students are performing at or above
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the 50t percentile on national norms - 69% of students in math, 78% in reading, 85% in
language usage and 72% in science.

SPRING 2019 NWEA MAP: PERCENT OF
STUDENTS BY QUARTILE
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NWEA MAP is an adaptive test that sets growth goals for students based on their starting
level. ACLC has seen an increase in the percentage of students meeting or exceeding their
annual growth targets in math and reading, and we hope to continue that growth each year.

NWEA MAP: Annual Percentage Meeting
Fall to Spring Growth Target
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Since not all subjects and grade levels receive a growth target, ACLC also reviews the
percentage of students making scale score (RIT) growth from fall to spring in each subject
area. On average in 2018-19, 59% of students improved their RIT score from fall to spring
across subjects, but a larger percentage of students showed growth in math (66%) and
reading (61%).

NWEA MAP: % OF STUDENTS WITH RIT
GROWTH FROM FALL TO SPRING
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ACLC will continue to strive towards improving student performance in all subjects and
grade levels by targeting assistance throughout the school year. Our focus on data-driven
instruction will support ACLC in its efforts to continue to outperform comparison schools
on state measures.

This 6-12 school system has been in place and working successfully for over nineteen years
in our current ACLC program.

Curriculum Vision

Our curriculum vision for the charter is the same vision that has persisted throughout the
last 300 years of U.S. education. ACLC teaches the Basic Academic Skills in reading, writing,
math, science, history, civics, geography. The school also teaches critical thinking and
problem solving, the social skills, citizenship, physical health, emotional health, the arts and
literature. So what makes ACLC different from any other school within the district?

ACLC provides a balanced curriculum - not only concerned with what we teach, but how
we teach children.
e Powerful teaching is responsive teaching that is based on the learning styles and
cultural backgrounds of the Learners.
e We use evidence-based instruction
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o Reading, writing, and thinking are demonstrated for the Learners so they have
explicit models to follow

o Learners have the independence to select reading material at their level and are
able to engage in self-selected writing topics

o We will employ the reading/writing connection to improve comprehension

o Learners will write for real audiences and purposes

o Reading and writing will not be limited as a subject, but used across content area
subjects as well

ACLC provides broadened literacy instruction to include not only conventional reading
and writing, but digital, visual, and critical literacy. We believe for a child to be successful in
the 21st century, she must know how to use these literacy skills successfully.
° We use an inquiry-based approach to learning science and social studies.
° We offer expanded uses of assessment:
o We use traditional measurement tools for accountability
o We use data that derives from an observational context to evaluating the
Learners’ individual process and products.

In addition to the core curriculum, all Learners receive a rich curriculum in

developmentally appropriate “Learning-to-Learn” skills that has been created by the

current school. (Rubrics for assessing these skills are located in Appendix F.) These include:
e Reading, Writing, and Mathematic Competencies

Time and Task Management

Research

Effective Presentations

Teaming Strategies

Individual Teamwork

Oral Communications

Teaching others

Democratic Leadership

Ownership of Community (Democracy and Leadership)

Judicial System Interaction (Democracy and Leadership)

Personal Visioning

Technology Skills

Systems Thinking

Learners in grades 9-12 have access to electives in art, creative writing, digital video,
electronic music, and Spanish. Through the use of innovative programs such as Learning
Management Systems and UC-approved online courses, ACLC offers Honors and other
electives.
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Broad overall program goals

The most comprehensive and individualized goals are that all Learners in the ACLC meet
the Graduate Profile and ACLC Graduation Requirements which are aligned with the
admission requirements of the University of California. This profile specifies the outcomes
for all Learners across a range of domains. All ACLC programs and strategies are held up to
this standard to determine their worth and efficacy. An example of a current Graduate
Profile and Graduation requirements is in Appendix A and G.

Philosophical, Theoretical and Research Base for the Vision

This philosophical basis for the ACLC model grew from a 1995 community-wide visioning
process conducted by the AUSD leadership. This visioning process resulted in the AUSD
Vision, the AUSD Graduate Profile, and was the seed of ACLC. Over the course of many
years, the ACLC has implemented strategies to produce effective lifelong Learners and has
looked at research in socio-psycholinguistic learning, education, brain development,
organizational development, and community development to determine best practices.
This information has been distilled from the book Learning-to-Learn: A Conceptual
Framework for the School of the Future, from which the following paragraph is taken:

“The evolution occurring in corporate organizational development parallels the shift in
cognitive science from “behaviorism” (learning through control and conditioning) towards
“constructivism” (learning through discovery and meaning making). If accelerating change
is forcing organizations to learn, then individuals too, must become lifelong Learners.
Moreover, individuals must learn how to learn.”

To this end ACLC utilizes the following instructional /learning strategies:

e Learners, in collaboration with their Facilitators, establish their own individualized
goals and life plans at a developmentally appropriate level (Grades 6 9-12).

e Learners work toward mastery in their studies through goal setting. Learners who
progress rapidly can move on to new material that would not be traditionally taught
at their age level. Learners who are experiencing difficulty achieving mastery may
take longer than usual to complete specific subject matter. To the greatest extent
possible, these Learners are supported and encouraged by peers and Facilitators.
Learning differences are universal, and all ACLC participants are aware that no two
people learn things in precisely the same manner or timeframe.

e Subject matter is addressed from multiple perspectives - utilizing learning teams,
project-based approaches, presentation requirements (artistic, technological, oral,
kinesthetic), and is subjected to supportive but critical review by the learning
community.
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e Learners are expected to conduct developmentally appropriate, original inquiry into
scientific, social, artistic, and literary topics - often gathering information from
primary and secondary sources to develop and test personal or group hypotheses.
This inquiry may include original research into local social, ecological, economic,
and cultural phenomena that are of relevance to our community.

e The participatory governance of the ACLC is a part of the learning experience itself -
managing legislative, judicial and executive functions of the school in a collaborative
and accountable manner.

e The ACLC promotes effective communication between parents and Facilitators, the
Lead Facilitator, and counselors by involving parents in Learner Led Conferences.

e ACLC Learners have Learner Led Conferences on a semi-annual basis to present and
demonstrate growth in the Learning-to-Learn skills to other Learners and their
families, as well as their own family. Facilitators formally evaluate these
conferences on the basis of quality of portfolio/project work, quality of
presentation, and the Learner’s sense of competence in making presentations.
Facilitators and Learners utilize a standardized format to assess the effectiveness of
the Family Conferences regarding content, presentation, and original thought.

Learners and Facilitators are engaged in authentic language use and this takes place in
context, making meaning in a language rich environment. All Learners are valued for their
contributions to their learning community regardless of their intellectual or linguistic
abilities and regardless of their socio-cultural or ethnic backgrounds. Learners take control
of their lives to become active contributing critical thinkers in society.

Curriculum Description

The AUSD/ACLC Graduate Profile (Appendix G) and the ACLC Graduation Standards define
the outcomes needed to graduate from the ACLC. Curricular emphasis is placed on
Learning-to-Learn Skills as a necessity in a world where knowledge increases
exponentially. The ACLC69 -12 curriculum binder provides the grade level and course
level details of the ACLC academic curriculum.

ACLC Graduation Requirements, Grades 69 -12

Coursework required for graduation is aligned to California State Standards. The Graduate
Profile, along with the Learning-to-Learn skills and specific ACLC requirements (Senior
Portfolio, Senior Project, Community Service) are outlined in the ACLC Planner, which is
provided to all Learners. All ACLC graduates will have met all state standards and
completed a course load that is aligned with admission requirements of the University of
California.
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Coursework, Grades 69 -12

Courses in mathematics that are taught by Facilitators include: 6*grademath,- Pre-
Algebra, Algebra (in one or two years), Geometry, Algebra Il and Pre-Calculus. Learners
have the opportunity to take statistics and/or Calculus through the College of Alameda.

Humantties-and-tavshtasatwo-yeareyele for grades 7and-8—  In grade 9, Language Arts
is combined with Current Life and Media Studies; grades 10 and 11 are multi-age courses
that alternate on a two-year cycle; and a combined English/Senior Seminar course is taken

in grade 12.

In grades 10 and 11, Learners take Modern World History and U.S. History, followed by
Government and Economics at grade 12.

For Science the course offerings include grade-6-8-Earth, Physical,and Life Scienee

programs-inadditionte- technology and robotics programs. As part of the ACLC
graduation requirements, all Learners take Chemistry, Biology and Physics.

Honors level courses are offered on a yearly basis based on Learner interest and the
feasibility of conducting small classes. ACLC uses State Standards aligned course
descriptions developed by the ACLC. (See ACLC6 9-12 Curriculum Binder.)

All students participate in a course called Contemporary Community Citizenship (“CCC"),
which is the decision making forum of the school’s democratic community. Student
leadership, another course offering that trains students in democratic processes, acts as the
coordinating body for the CCC’s proposals, Judicial Committee work, and implementation of
community decisions.

With the support of an ACLC Facilitator, older, experienced Learners may help design and
facilitate courses. For example, the ACLC’s &6 9-12 program has recently created a course
in Educational Leadership that trains Learners to act as tutors in exrNea Community
Learning Center’'s  6-8 programs. These Learners also run Learner study hall tutorials for
the general Learner community.

Embedded in the work of each course are the Learning-to-Learn skills (referenced earlier)
necessary for the continuous learning that will be crucial to success in the 21st Century by
people of any age.

School Year and School Day, Grades 6  9-12
For the 2019-2020 school year, ACLC will have 180 instructional days with a total of
65,160 instructional minutes in grades 6-12. (See Appendix H for instructional minutes

calculations.) If the calendar is changed by the ACLC Governing Board because of state
budget changes, all state minimum attendance requirements will be met for any revisions.
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In addition, the ACLC will be open from 7:30 a.m. to 4:00 p.m. Monday through Thursday to
allow Learners additional time to study, access technology, and meet in group work teams
and receive additional tutoring from Facilitator staff. These extra open hours for the school
provide Learners an additional 15,380 minutes a year, beyond the required minutes, to
have a safe place in the community to be before and after school. These minutes are not
mandatory. The ACLC will be open in the evenings for special projects as necessary.

ACLC Serving High School Students

ACLC will seek renewal of its WASC accreditation in 2023. ACLC courses are approved by
the University of California to meet the a-g requirements. All ACLC graduates meet the UC
a-g requirements as a result of meeting the ACLC Graduation Standards (Appendix A). Our
WASC accreditation also ensures that ACLC courses are fully transferable to other high
schools. The ACLC has a complete binder of UC approved course descriptions which is
available in the school office and distributed to students. The current 6-12 model has
produced the following results: 90% of all ACLC graduates (class of 2018) now attend a
four year college or university. Students from the graduating class of 2018 are currently
attending prestigious California universities such as the University of California at
Berkeley, Santa Cruz, UC Davis and California State colleges such as Cal State East Bay, Cal
Maritime, and San Francisco State. Our graduates are also students of renowned private
colleges such as Stanford University, MIT, The Claremont McKenna Colleges, Brown
University, Smith College, Harvard University, Oberlin College, Georgetown, Barnard, Bates,
Dartmouth College, University of Pennsylvania, and the University of Massachusetts. In its
19-year history.

Learners and their families are informed about the transferability of ACLC courses to other
public high schools and the eligibility of courses to meet college entrance requirements at
our annual “Back to School Night” and annual “Mandatory Parent Orientation” meeting,
during individual counseling sessions with the ACLC counselor, and in our course
description binders.

Serving Students with Disabilities

ACLC shall comply with all applicable State and Federal Laws and use federal dollars
appropriately in serving students with disabilities, including, but not limited to, Section 504
of the Rehabilitation Act (“Section 504”), the Americans with Disabilities Act (“ADA”) and
the Individuals with Disabilities in Education Improvement Act (“IDEIA”).

For purposes of special education, ACLC is its own LEA pursuant to Education Code Section
47641(a) and is a member of the El Dorado County Charter School SELPA. ACLC complies
with all State and federal laws related to the provision of special education instruction and
related services, and all SELPA policies and procedures; and utilizes appropriate SELPA
forms.
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ACLC, as a participant in the El Dorado County Charter SELPA, ACLC performs the following
and be exclusively responsible for all costs, charges, claims and demands arising out of or
related to its own pupils and its respective programs operated by the LEA:

A.

Select, compensate and determine the duties of the special education teachers,
instructional aides, and other personnel as required to conduct the program
specified in the Local Plan, and in compliance with state and federal mandates,
Charter Schools may contract for these services;

Conduct and/or contract those programs operated by the LEA in conformance
with the Local Plan and the state and federal mandates;

Organize and administer the activities of the IEP Teams, including the selection
of the LEA staff and who will serve as members of the IEP Team in conformance
with Education Code Section 56341 and in compliance with the Local Plan;

Organize and maintain the activities of the Resource Specialist Program in
conformance with Education Code Section 56362; the Designated Instruction
and Service in conformance with Education Code Section 56363; and Special
Classes and Centers in conformance with Education Code Section 56364.1 and
56364.2; and in compliance with the Local Plan;

Provide facilities as required to house the programs conducted by the LEA;

Provide for the acquisition and distribution of the supplies and equipment for
programs conducted by the LEA;

Provide and/or arrange for such transportation services as may be required to
provide the special education programs specified that are conducted by the LEA;

Cooperate in the development of curricula for the classes and the development
of program objectives with the SELPA. Cooperate in the evaluation of the
programs as specified in the Local Plan, with the SELPA;

Cooperate in the development of the procedures and methods for
communicating with the parents and/or legal guardians of the individuals
served in conformance with the provisions of the Local Plan with the SELPA;

Provide for the documentation and reporting of assessment procedures used for
the placement of individuals and the security thereof. Provide for the continuous
review of placements and the assessment procedures employed to ensure their
effectiveness and applicability, and ensure the continued implementation and
compliance with eligibility criteria;
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K. Provide for the integration of individuals educated under this agreement into the
general education school programs and provide for evaluating the results of
such integration according to specifications of the Local Plan;

L. Conduct the review of individual placements requested by the parents and/or
legal guardians of the individual in accordance with the Local Plan;

M. Prepare and submit all required reports, including reports on student
enrollment, program expenditures, and program evaluation;

N. Designate a person to represent the LEA on the Charter Special Education
Steering Committee to monitor the implementation of the Plan and make
necessary recommendations for changes and/or modifications;

0. Designate a representative for the LEA to serve on the Special Education
Community Advisory Committee, in accordance with Education Code Section
56192-56193 and pursuant to the procedures established in the Local Plan;

P. Receive special education funding from the El Dorado County SELPA in
accordance with the Charter Consortium Allocation and Budget Plan.

ASSURANCESAdditional Assurances Regarding Special Education Services
ACLC, as a participant in the El Dorado County Charter SELPA, makes the following
assurances with regard to the special education services for students:

1. FREE APPROPRIATE PUBLIC EDUCATION (FAPE)

It shall be the policy that a free appropriate public education is available to all
children attending the ACLC starting with grade 69  and extending to age 21 inclusive,
including children with disabilities who have been suspended or expelled from school.
Appropriate education is that combination of educational and related service(s) as
determined on an Individualized Education Plan (IEP) that meets the unique needs of each
individual in order to benefit from his/her access to educational opportunities.

2. FULL EDUCATIONAL OPPORTUNITY

It shall be the policy of ACLC that all pupils with disabilities have access to the
variety of educational programs and services available to non-disabled pupils including
nonacademic and extra-curricular services and activities.

3. CHILD FIND

It shall be the policy of ACLC that all children with disabilities, including children
with disabilities attending private schools, regardless of the severity of their disability, and
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who are in need of special education and related services are identified, located and
evaluated.

4, INDIVIDUALIZED EDUCATIONAL PROGRAM (IEP)

It shall be the policy of ACLC that an Individualized Educational Program (IEP) is
developed, reviewed and revised for each child with a disability who requires special
education and related services in order to benefit from his/her individualized education
program.

5. LEAST RESTRICTIVE ENVIRONMENT

It shall be the policy of ACLC that to the maximum extent appropriate, children with
disabilities, including children in public or private institutions or other care facilities, are
educated with children who are not disabled. Special classes, separate schooling, or other
removal of children with disabilities from the regular educational environment, occurs only
when the nature of severity of the disability of the child is such that education in regular
classes with the use of supplemental aids and services can not be achieved satisfactorily.

6. PROCEDURAL SAFEGUARDS

It shall be the policy of ACLC that children with disabilities and their parents shall be
provided with safeguards throughout the identification, evaluation, placement process, and
the provision of a free appropriate public education to the child.

7. ANNUAL/TRIENNIAL REASSESSMENT

It shall be the policy of ACLC that a review will be conducted on at least an annual
basis to review the child’s progress. This review shall include, but is not limited to, the
achievement of annual goals, the appropriateness of placement, and/or make any
necessary revisions.

ACLC shall conduct a reassessment of each child with a disability at least once every
three years, or more frequently, if conditions warrant a reassessment or if the child’s
parent or teacher requests a reassessment and a new Individualized Education Plan (IEP)
to be developed.

8. CONFIDENTIALTIY

It shall be the policy of ACLC that the confidentiality of personally identifiable data
information as records maintained by the LEA relating to children with disabilities and
their parents and families shall be protected at collection, storage, disclosure, and

destruction.

9. PART C, TRANSITION
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It shall the policy of ACLC that children participating in Early Intervention
Programs, (IDEA, Part C) and who will participate in preschool programs (IDEA, Part B)
experience a smooth and effective transition between these programs. (This assurance may
not apply to ACLC since ACLC'’s entry grade is grade 6.)

10. PRIVATE SCHOOLS

[t shall be the policy of ACLC to assure that children with disabilities voluntarily
enrolled by their parents in private school shall receive special education and related
services in accordance with SELPA procedures. The required proportion of federal funds
received will be allocated for the purpose of providing special education services to
children with disabilities voluntarily enrolled in private school by their parents.

11. COMPLIANCE ASSURANCES

[t shall be the policy of ACLC that the local plan shall be adopted by the appropriate
local board(s) (CLCS) and is the basis for the operation and administration of special
education programs; and 2) that the agency(ies) herein represented will meet all
applicable requirements of state and federal laws and regulations, including compliance
with the Individuals with Disabilities Education Act, Section 504 of Public Law and the
provisions of the California Education Code, Part 30.

12.-13. GOVERNANCE

It shall be the policy of ACLC to support and comply with the provisions of the
governance structure and any necessary administrative support to implement the plan.

14. COMPREHENSIVE SYSTEM OF PERSONNEL DEVELOPMENT (CSPD)

It shall be the policy of ACLC that it will support and assist the state’s efforts and
activities to ensure an adequate supply of qualified special education, general education,
and related services personnel.

15.  PERSONNEL STANDARDS

It shall be the policy of ACLC to make an ongoing, good faith effort to recruit and hire
appropriately and adequately trained personnel, as defined by state standards to provide
special education and related services to children with disabilities. Where there is a
shortage of such personnel, the most qualified individuals available who are making
satisfactory progress toward completing applicable coursework necessary to meet state
standards, shall be assigned.

16. PERFORMANCE GOALS & INDICATORS

[t shall be the policy of ACLC to comply with the requirements of the performance
goals and indicators developed by the state and provide data as required by the state.
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17. PARTICIPATION IN ASSESSMENTS

[t shall be the policy of ACLC that students with disabilities are included in general
state and district-wide assessment programs, with appropriate accommodations, where
necessary. For those children with disabilities who cannot participate, alternate
assessment will be conducted.

18. SUPPLEMENTATION OF STATE/FEDERAL FUNDS

It shall be the policy of ACLC to include this information in the Annual Budget Plan
submitted annually to the state.

19. MAINTENANCE OF EFFORT

[t shall be the policy of ACLC to provide assurances that funds received from Part B
of the IDEA will be expanded in accordance with the applicable provisions of the IDEA; will
be used to supplement state, local and other federal funds and not to supplant those funds;
and will not be used to reduce the level of local funds and/or combined level of local and
state funds expanded for the education of children with disabilities except as provided in
federal law and regulations.

20. PUBLIC PARTICIPATION

It shall be the policy of ACLC that prior to its adoption of policies and procedures,
the LEA shall make the policies and procedures available to the general public, hold public
hearings and provide an opportunity for comment by the general pubic.

21. SUSPENSION/EXPULSION DATA

It shall be the policy of ACLC that data on suspension and expulsion rates will be
provided in a manner prescribed by the state.

22. PART C

It shall be the policy of ACLC to submit the Part C (infant/toddler) Local Interagency
Agreements to the state as part of the Annual Service Plan.

Section 504 of the Rehabilitation Act
The Charter School shall be solely responsible for its compliance with Section 504 (sample

ACLC 504 Policies are in Appendix M) and the ADA. The facilities to be utilized by the
Charter School shall be accessible for all students with disabilities.
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ACLC recognizes its legal responsibility to ensure that no qualified person with a disability
shall, on the basis of disability, be excluded from participation, be denied the benefits of, or
otherwise be subjected to discrimination under any program of ACLC. Any student, who
has an objectively identified disability which substantially limits a major life activity
including but not limited to learning, is eligible for accommodation by the School.

A 504 team will be assembled by the Lead Facilitator and counselor and shall include the
parent/guardian, the student (where appropriate) and other qualified persons
knowledgeable about the student, the meaning of the evaluation data, placement options,
and accommodations. The 504 team will review the student’s existing records; including
academic, social and behavioral records, and is responsible for making a determination as
to whether an evaluation for 504 services is appropriate. If the student has already been
evaluated under the IDEIA but found ineligible for special education instruction or related
services under the IDEIA, those evaluations may be used to help determine eligibility under
Section 504. The student evaluation shall be carried out by the 504 team who will evaluate
the nature of the student’s disability and the impact upon the student’s education. This
evaluation will include consideration of any behaviors that interfere with regular
participation in the educational program and/or activities. The 504 team may also
consider the following information in its evaluation:

° Tests and other evaluation materials that have been validated for the specific
purpose for which they are used and are administered by trained personnel.

° Tests and other evaluation materials include those tailored to assess specific areas
of educational need, and not merely those which are designed to provide a single
general intelligent quotient.

° Tests are selected and administered to ensure that when a test is administered to a
student with impaired sensory, manual or speaking skills, the test results accurately
reflect the student’s aptitude or achievement level, or whatever factor the test
purports to measure, rather than reflecting the student’s impaired sensory, manual
or speaking skills.

The final determination of whether the student will or will not be identified as a person
with a disability is made by the 504 team in writing and notice is given in writing to the
parent or guardian of the student in their primary language along with the procedural
safeguards available to them. If during the evaluation, the 504 team obtains information
indicating possible eligibility of the student for special education per the IDEIA, a referral
for assessment under the IDEIA will be made by the 504 team.

If the student is found by the 504 team to have a disability under Section 504, the 504 team
shall be responsible for determining what, if any, accommodations or services are needed
to ensure that the student receives the free and appropriate public education (“FAPE”). In
developing the 504 Plan, the 504 team shall consider all relevant information utilized
during the evaluation of the student, drawing upon a variety of sources, including, but not
limited to, assessments conducted by the School’s professional staff.
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The 504 Plan shall describe the Section 504 disability and any program accommodations,
modifications or services that may be necessary.

All 504 team participants, parents, guardians, teachers and any other participants in the
student’s education, including substitutes and tutors, must have a copy of each student’s
504 Plan. The site administrator will ensure that teachers include 504 Plans with lesson
plans for short-term substitutes and that he/she review the 504 Plan with a long-term
substitute. A copy of the 504 Plan shall be maintained in the student’s file. Each student’s
504 Plan will be reviewed at least once per year to determine the appropriateness of the
Plan, needed modifications to the plan, and continued eligibility.

Identification and Instructional Strategies for Special Populations

The ACLC charter school will do everything necessary to comply with the Individuals with
Disabilities in Education Improvement Act, Education Code requirements, and applicable
policies and practices of the El Dorado County SELPA (attached to this charter as Appendix
L).

The Charter School will comply with SELPA protocol as to the deletion of duties between
the SELPA and the local school site in providing special education instruction and related
services to identified pupils. The Charter School will request an annual meeting between
the Charter School and the SELPA to review special education policies, procedures,
protocols, and forms of the SELPA and SELPA protocol, to ensure that the Charter School
and the SELPA have an ongoing mutual understanding of legal and SELPA protocol and will
facilitate ongoing compliance.

ACLC will conduct “Child Find Activities” as prescribed by federal law and have a “Special
Education Process” in place that meets all applicable laws related to special education.
ACLC shall follow all procedures for identification including “Student Study Teams,”
assessments and IEPs.

Special needs Learners will be supported by a Resource Specialist(s) in addition to the
services listed in their I[EPs. This specialist and a full-time counselor will meet for one hour
weekly with all ACLC Facilitators to consider ways to address Learner needs. All
Facilitators will participate in the creation and implementation of IEP and Section 504
plans and there will be an ongoing effort to find new ways to carry out specialized learning
plans to meet individual needs. Learners with IEPs receive appropriate accommodations
and modifications in formal and informal testing situations as well as in the completion of
daily class work. The Resource Specialist(s) and the Counselor will be fully integrated
Facilitators in the community.

Weekly Facilitator meetings also serve as Student Study Team meetings, which consider
Facilitator referrals for Learners in needs of additional support. The ACLC small school
community enhances Facilitators’ ability to identify and address individual needs and the
school’s philosophy and structure greatly support unique learning styles and needs.
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Learning is then designed to make full use of each Learner’s strengths and support growth
in areas of weakness. Each young person learns differently and ACLC supports that reality.

ACLC Special Education Overview

All Learners at ACLC with disabilities are fully included in all aspects of the general
education curriculum.

Services that remediate academic challenges are incorporated into the general
education program, including Learners without disabilities.

All Learners at ACLC with and without disabilities are expected to participate in
leadership roles in the community.

Referrals for assessment for special education services are generated by Facilitators,
Student Study Teams and parents. Assessments are conducted within the legal
timeframe. ACLC collaborates with El Dorado County Charter School SELPA School
Psychologists, Speech and Language Therapists, Vision and Mobility Specialists,
Adaptive Physical Education Teachers and Special Day Class teachers to provide
appropriate educational services to our Learners.

ACLC uses 215t century educational technology, providing more access to learning
opportunities for Learners with disabilities, i.g. online learning, computer assisted
learning, independent learning programs, peer tutoring, project-based learning

Resource Specialist/Full Inclusion Specialist Duties (RS/FI)

Starred (*) sections are federally and/or state mandated duties. Duties of the RS/FI
Specialist at ACLC include but are not limited to:

Special Education Testing, IEP Development and Collaboration

e I[dentify Learners with learning disabilities or other disabilities
(physical/neurological, cognitive, and emotional) that affect learning in the
general education environment.*

e Administer standardized academic achievement tests, interpreting results to
determine Learners' strengths and areas of need for initial assessments and
triennial assessments.*

e Provide alternative accommodations and/or modifications to Learners with
disabilities for assignments and testing in the general education curriculum.*

e (Consult with School Psychologist, Vision and Hearing Specialist, Speech
Specialist, Occupational Therapist and other specialists on testing and writing
formal initial and triennial assessment reports.*

e C(ollaborate with parents, Learners, Facilitators, advocates and specialists to
develop and implement Individual Education Plans for Learners with disabilities
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including the development and improvement of accommodations/modifications
to create greater access to education for Learners with disabilities.*

e Maintain timelines as prescribed by federal law under IDEA (Individuals with
Disabilities in Education Act, 1997) and IDEIA (Individuals with Disabilities in
Education Improvement Act, 2004) and State of California Education Code.*

e Generate required paperwork documenting meeting attendance, eligibility,
program placement and goals/objectives in compliance special education law.*

e Administer State testing (STAR and CAHSEE) to Learners with accommodations
and modifications and preparing testing materials in compliance with State
regulations.*

e Report to site administrator (ACLC Lead Facilitator), El Dorado County Charter
SELPA Program Specialist and El Dorado County Charter SELPA Special
Education Director on RS/FI program status, caseload and other issues.
Negotiate with El Dorado County Charter SELPA managers for access to El
Dorado County Charter SELPA general and special education programs on behalf
of Learners with disabilities.*

e Increase access to the educational system for parents and Learners with
disabilities by providing resources for advocacy within the educational system
and community and providing “information and referrals to support Learners’
success.*

Curriculum Accommodations and Modifications

e C(ollaborate with general educators to implement and adjust accommodations
and modifications as per [EPs including informing general educators about the
effect of disabilities on access to education and the educational needs of
Learners with disabilities.*

e Teach or co-teach Humanities Lab or Learning Lab in coordination with ACLC
staff for Learners with disabilities requiring additional one-to-one support.*

e Develop alternative assignments and activities and independent study
opportunities to fulfill course standards for Learners with disabilities.*

e Implement, provide educational materials, tutor and grade alternative
educational coursework for Learners with disabilities.*

e C(reate Behavior Support Plans in coordination with the IEP team and general
educators to improve behavioral outcomes for Learners with disabilities.*

e C(reate and implement Behavior Intervention Plans (for Learners with
disabilities), including conducting functional analysis assessment as needed (see
BICM certification).

e Advocate for Learners with disabilities in disciplinary proceedings (including
Judicial Committee, parent conferences and Governing Board) at ACLC and other
proceedings within the AUSD.*

e Coordinate Manifestation Determinations for Learners with disabilities who
reach a critical level of disciplinary interventions at NCLC.*

Collaboration with and Referral to Outside Agencies
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Assist Learners with disabilities in accessing community resources for education
such as El Dorado County Charter SELPA alternative educational services,
community college and counseling.

Provide documentation for continuing special education services to community
colleges.*

Provide documentation of disability to testing agencies such as the College Board
to request testing accommodations for Learners taking the SAT or ACT exams.
Provide reports and legal documentation of disability as determined by the
AUSD to outside agencies that provide auxiliary services to Learners with
disabilities (County mental health agencies, Regional Services, County social
services agencies).*

Professional Development

Attend professional meetings, educational conferences, and teacher training
workshops to maintain and improve professional competence.

Maintain certification for Behavior Intervention Case Manager and Crisis
Prevention Intervention certification.

Attend El Dorado County Charter SELPA Special Education meetings, Special
Education Staff Development and Job-Alike meetings (for Resource Specialist
and Full Inclusion Specialists).*

Paraprofessional Supervision

Supervise paraprofessional serving Learners in the Resource Specialist Program
and Full Inclusion Program.*

Create push-in, small group and tutoring schedule with paraprofessional.
Provide training to paraprofessional on behavior management techniques,
teaching methods and materials and approaches.

Provide input for El Dorado County Charter SELPA annual evaluation of
paraprofessional according to CSEA guidelines in coordination with Personnel
Committee and Lead Facilitator.

English Language Learners

ACLC meets all applicable legal requirements for English Language (EL) Learners as it
pertains to annual notification to parents, student identification, placement, program
options, EL and core content instruction, teacher qualifications and training, re-
classification to fluent English proficient status, monitoring and evaluating program
effectiveness, and standardized testing requirements.

EL Learners receive placement and ongoing assessment. EL Learners participate in
mainstream classrooms led by Facilitators who are CLAD (or the equivalent California
Commission on Teacher Credentialing certification) certified and provide a wide variety of
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differentiated instruction. Our small size enables us to work very closely with EL Learners
to meet their unique needs; in many cases, this includes such accommodations as 1-to-1
reading support or working with a Learner to create an assessment that demonstrates
his/her content knowledge in a manner that isn’t inhibited by language gaps. We firmly
believe that this targeted assistance, as well as the language-rich environment of the ACLC
(unrestricted access to the Internet, frequent participation in group projects, large number
of oral presentations) is a key factor in most EL Learners being re-designated R-FEP by the
time they graduate.

EL Learners in the ACLC community are supported not only by the availability of
traditional language development classes, but by the self-directed, hands-on approach of
our program, which is accessible to all learning modalities. Within all seminars, learning is
“sheltered” to enable every Learner to access information and formulate new knowledge
based on prior learning and experience.

The needs of English Learners are identified by ACLC using the same methods employed by
the AUSD. Upon enrollment in the ACLC, parents of the child are given the Home Language
Survey. If a language other than English was noted on the Home Language Survey or
enrollment forms, ACLC is required to assess the English and primary language proficiency
of the child using the ELPAC within 30 days of enrollment.2 Depending upon the ELPAC
level, Learners are appropriately placed. These students will also be administered a
primary language assessment in their native language within 90 days of enrollment.

ELs will be placed in classrooms with students of similar proficiency levels and/or in SDAIE
or ELD Cluster classrooms, receiving instruction utilizing sheltered methodologies,
strategies, and techniques in all of their academic areas throughout the course of the day to
assist in ensuring that any existing academic deficits are addressed. In addition, ELs will
receive differentiated English Language Development instruction from the Facilitator(s)
based on their own English Language Proficiency Level for 30 to 40 minutes daily. The
differentiated instruction may be integrated into the daily Reading and Writing Workshops,
providing individualized (one-on-one) conferences to the English Learner(s). As the need
arises, differentiated ELD instruction may be provided to the English Learners in small
groups with similar proficiencies in English at a designated time during the day. The
English Learners will continue to be supported by the self-directed, hands-on approach of
the ACLC.

ELs whose ELPAC Proficiency Level is Minimally Developed, Somewhat Developed, or
Moderately Developed will be placed in a Grade 69 -12 SEI: English Language
Development, Sheltered English, and Sheltered Content Area Classes. Structured English
Immersion (SEI) provides instruction in English and includes a sequential ELD program
including language arts and sheltered English content with primary language support as

2 The thirty-day requirement applies to students who are entering a California public school for the first time
or for students who have not yet been ELPAC tested. All other students who have indicated a home language

other than English will continue with annual ELPAC testing based upon the date last tested at the prior school
of enrollment.
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needed. Learners are held to the state ELD standards as they progress toward mastery of
the grade level standards. These courses will be available for ACLC Learners at ACLC.
Content area classes at ACLC are taught by qualified SDAIE Facilitators who use strategies
such as the use of more visuals, active/physical responses, graphic organizers, leveled
reading materials, multimedia presentation and equipment, computer programs, peer
tutors, and cooperative learning.

Learners whose ELPAC Level is Well Developed will be placed in a Grade 69 -12 ELM:
English mainstream classes with daily differentiated English Language Development
instruction until redesignation as Fluent English Proficient. English Language Mainstream
(ELM) provides instruction in English and is based on grade-level state standards. Learners
will continue to receive additional and appropriate instruction in English Language
Development (ELD) at ACLC in order to meet the requirements to be
redesignated/reclassified as fluent English proficient (FEP). Content area classes at ACLC
are taught by qualified SDAIE Facilitators who use strategies such as the use of more
visuals, active/physical responses, graphic organizers, leveled reading materials,
multimedia presentation and equipment, computer programs, peer tutors, and cooperative
learning.

The goals of all programs are for the ELs to learn English and meet age appropriate
academic achievement standards for grade promotion and graduation. ELs are retested
yearly using the ELPAC to see if they are eligible for reclassification (using the additional
AUSD standards for reclassification) and to make sure that they are making progress. All
costs associated with EL services shall be the responsibility of ACLC.

Homeless & Foster Youth

ACLC complies with the McKinney Vento Homeless Assistance Act in ensuring that students
identified as homeless have equal access to education as their peers and offer additional
resources and connections to services to support their families.

ACLC complies with the California Education Code regarding serving foster youth and
ensuring their access to education and services to support them.

High Achieving Learners

The ACLC is an ideal environment for high achieving Learners. Learners are welcome and
encouraged to reach beyond the ACLC curriculum to pursue their own interests and learn
at their own pace. ACLC offers a range of honors courses for high achieving Learners.

Within the ACLC program, Learners are not constrained by grade level. With Facilitator and

parent approval, Learners may take seminars above their grade level if they can
demonstrate that they’'ve already met the learning outcomes for their own grade.
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Within the ACLC curriculum, our self-directed, project-based approach allows exceptional
flexibility for high achieving Learners to approach learning according to their unique skills,
abilities and talents. The multi-aged setting of the 69 -12 facility allows Learners to learn
at their own rate. Additionally, our Facilitator staff is active in guiding Learners to
extracurricular education and enrichment programs. Learners at the ACLC will access to
similar programs of the ACLC such as Stanford’s Summer College Program, UC Berkeley’s
Young Entrepreneurs at Haas, and The National Book Awards Summer Writing Program.
Due to its close proximity, older Learners are encouraged to take additional evening and
summer electives not provided by the ACLC at the College of Alameda.

Strategies for Low Achieving Learners

All Learners at Nea are supported by small class size and a school structure and philosophy
that provide increased Learner access to Facilitator assistance, as well as more focused
time for Facilitators to meet and address individual Learner needs. At Nea, all support
systems are aligned with the purpose of systemically intervening as necessary on a case-
by-case basis. In Fall 2016, Nea began the use of a Google form in order to track data more
consistently. In Fall 2017, the Counseling revamped the process for tracking data to be
more effective based off of feedback from the year prior. Facilitators and staff will track all
data longitudinally in the same form to monitor the effectiveness of each intervention and
inform our practice to help all Learners be successful. Each intervention stage runs for 8
weeks in order to give time for the intervention to be effective. In the event that a
Facilitator feels that a Learner’s case is extraordinary and needs to be fast-tracked to Safety
Net Cycle 2, administration will be consulted and direct staff to the appropriate next step
for that Learner.

TIER ONE

Class Interventions

When Facilitators recognize when Learners are off track academically or behaviorally, they
implement class interventions and try to support the Learners’ success. Facilitators will
partner with parents/guardians, review the Learner’s cumulative file, and consult previous
Facilitators to discover strategies that have been successful. Facilitators will also review
the Roster of Support located in the Counseling Folder. The Roster of Support allows
Facilitators to see if there have already been interventions in place or what level of support
the Learner is at (i.e. Safety Net, 504, IEP). The MTSS folder also has historical data from
previous year’s support as well as Lower Village 504 and Upper Village 504
accommodation lists by Learner. If a Learner already has existing supports, Facilitators will
review them and be sure to implement as appropriate. If a Learner has had no supports at
Nea or supports listed in their cumulative file, Facilitators will communicate with the
Learner’s family to determine if outside supports or prior supports were
recommended/implemented but not listed in the cumulative file.

Safety Net

If a Learner is not successful after the implementation of class interventions, the Facilitator
will meet with the Learner’s grade level team and form a Safety Net. In the Safety Net
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meeting, Facilitators list and discuss interventions and strategies that have been used and
have been successful. Facilitators will work as a team to brainstorm the causes of the
Learner’s challenges and identify set interventions that they will try moving forward. Each
Department Lead tracks data in the Safety Net form located in the MTSS Counseling Folder
for their Village. Facilitators will then observe the Learner and report progress every 8
weeks.

In 8 weeks, Facilitators will fill out the form again and then meet again to review how
effective their Safety Net was at catching the Learner. After reviewing the data, if the
Learner has had adequate progress, they will continue their interventions and monitor.

If the Learner has not had adequate progress, the Facilitators will adjust intervention
strategies and implement for 8 weeks. Department Leads will then document the Safety Net
1 progress and new interventions in Safety Net Cycle 2.

TIER TWO

Intervention Team

The Intervention Team (IT) consists of the Lead Facilitators, Counselors, and Dean. IT
meets bi-weekly to support Learners by reviewing the Intervention Team Referral Form
and using a menu of support options based on the level of need. Learners will continue to
receive support from Facilitators in addition to the support from IT. One team member will
be the point-person for tracking the progress of Learners who have been referred. Notes
will be taken in the same form as the Safety Net notes.

If the Learner has seen adequate progress in Cycle 2, staff and IT will continue to monitor
as needed. In the event that there is inadequate progress, IT will then call for a Learner
Support Team (LST) Meeting.

Learner Support Team Meeting |

When a Learner is referred to an LST, the school counselor will then schedule a meeting
with the Learner, the Learner’s parent/guardian, Facilitators, and the school counselor.
Prior to the meeting, the school counselor will request Facilitators/relevant staff provide
notes if that staff cannot attend an LST. The data that has been collected from the beginning
of the MTSS process will inform the direction of the LST meeting. The purpose of the LST is
to come up with interventions that the LST participants feel will be most impactful for the
Learner. The LST Notes will be taken and stored by the school counselor. The notes shall
include a review of the Learner’s strengths, areas for growth, relevant background,
intervention strategies that have been attempted, brainstorming possible interventions,
and an action plan. The school counselor will then schedule a follow-up LST Meeting to
review progress in 6-8 weeks.

Learner Support Team Meeting 11

The school counselor will facilitate a follow-up LST Meeting to review progress. Prior to
meeting, Facilitators and relevant staff will track their progress and report their results in
the meeting. The school counselor will review the data and request an administrator or
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SPED staff to attend the scheduled meeting, if needed. The school counselor will confirm
the scheduled meeting with members of the LST.

If the Learner has seen adequate progress in 6-8 weeks, the LST will continue to monitor as
needed. In the event that there is inadequate progress, the LST (including administration)
will implement alternative interventions that have not been tried for the Learner.
Administration and the LST may decide the Learner should be recommended for a 504
Accommodation Plan or special education assessment.

TIER THREE
Learners requiring Tier 3 support have exhausted all other options and need to have a
more in depth form of support.

504 Accommodation Plan

In the event that a Learner has a diagnosed or presenting disability, they may receive a 504
Accommodation Plan to ensure they are successful. Learners who do not qualify for Special
Education but have a need for accommodations may also receive a 504 depending on the
results of the assessment. The school counselor will review the recommendations and
implement a plan to effectively support the Learner as appropriate.

The U.S. Department of Education website describes a 504 as follows:

Section 504 provides that: “No otherwise qualified individual with a disability in the United
States. .. shall, solely by reason of her or his disability, be excluded from the participation
in, be denied the benefits of, or be subjected to discrimination under any program or
activity receiving Federal financial assistance . ..”

504 Accommodation Plans at Nea will adapt as necessary to support Learner success.
Facilitators will update the 18-19 MTSS Data Tracker roughly every month.

Special Education Initial

If a Learner does not have a diagnosed mental health or medical disability, the LST may
decide to pursue a special education (SPED) assessment to determine if a Learner has a
qualifying need for SPED services. If this is the case, the school counselor will schedule a
separate meeting with the grade level team, parent, education specialists, and
administration. Prior to meeting, the school counselor will review all of the data and LST
notes with the school psychologist, education specialists and Director of Special Education.
If an Assessment Plan is signed, the SPED team will assess within 60 days and develop an
Individualized Education Plan if the Learner qualifies.

Intervention Team consisting of Administration, Counseling staff, Dean of Students, and
Resource Specialists and ELD coordinator when appropriate meet bi-weekly. In these
meetings, the team focuses on Learners who have been referred by Facilitators based on
assessments and/or observations through the proper MTSS form. Concerns are discussed
and appropriate interventions are put into place as appropriate. Often, Learners are
referred to the Intervention Team because the Facilitator suspects learning, language,
emotional issues, or attendance concerns may be resulting in underachievement. The team

39



uses both quantitative (e.g., academic grades, classroom assessments, standardized testing
data, academic transcripts) and anecdotal data to establish an educational plan to help the
Learner achieve proficiency. In some cases, placement in support classes such as Reading
Lab and Math Lab is recommended to help a Learner improve his/her skills. While
attending these classes, regular assessment of learning within the support class, MAP
assessment scores, as well as improved classroom grades are used to determine if the
support should be continued or modified.

The curriculum design of the Nea program, and our philosophical belief that learning
occurs at different rates and in a variety ways for each individual, gives Nea Learners the
option of repeating courses. Learners may take additional time as needed to meet the
standards.

Nea’s combination of Project-Based Learning, differentiated instruction, unique course
offering, and multi-tiered systems of support have proven effective at making progress
toward closing the achievement gap and equipping a group of Learners with the academic
skills and emotional tools to be meaningful contributors to their communities and
successful in the 21st Century.
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ELEMENT B: MEASURABLE PUPIL OUTCOMES

Governing Law: “The measurable pupil outcomes identified for use by the charter school.
‘Pupil outcomes,’ for purposes of this part, means the extent to which all pupils of the school
demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in
the school’s educational program. Pupil outcomes shall include outcomes that address
increases in pupil academic achievement both schoolwide and for all subgroups of pupils
served by the charter school, as that term is defined in subparagraph{B)-of paragraph{3)-6f
subdivision{a)-efEducation Code Section 52052(a) 47667 The pupil outcomes shall align
with the state priorities, as described in subdivision (d) of Section 52060, that apply for the
grade levels served, or the nature of the program operated, by the charter school.” Education
Code Section 47605(b5c  )(5)(B).

ACLC has measurable outcomes for all Learners including high and low achievers, special
education, and English Learners that are aligned to State priorities.

ACLC Learners shall demonstrate throughout the year that they have attained the skills,
knowledge, and attitudes specified as goals in the school’s educational program. These
goals are consistent with California state standards and all UC approved ACLC courses.
ACLC also has WASC accreditation. All ACLC Learners will fully participate in California’s
statewide standardized testing system. All ACLC graduates shall meet the AUSD graduation
standards and exceed those standards by meeting all of the UC a-g requirements.

The specific measurable educational objectives pursued by ACLC are as follows:

Content Area Goals/Outcomes

Goal: ACLC Learners and their parents will express significant
satisfaction with their educational experiences.

Goal: ACLC will meet a majority of its annual growth and performance
targets.

Goal: Annually, ACLC will have a smaller achievement gap than is
characteristic of the district as a whole as measured by standardized
testing and longitudinal students of Learner cohorts.

Schoolwide

Goal: ACLC Learners will make yearly improvement on California
standardized testing requirements for a majority of subgroups.

Goal: ACLC will meet or exceed at 9493 9% student attendance rate.

College/Career

Goal: ACLC Learners will demonstrate achievement of the Graduate
Ready

Profile as measured by Senior Electronic Portfolios that are assessed by
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the ACLC Governing Board (a requirement for receiving an ACLC
diploma).

Goal: ACLC Learners shall meet the UC a-g requirements as part of the
ACLC Graduation Standards.

Goal: ACLC Learners shall meet the ACLC standard of having a 2.0
cumulative GPA for graduation.

Goals Aligned to State Priorities

Pursuant to Education Code Section 47605(b c)(5)(B), the following is a description of
ACLC’s outcomes that align with the State priorities and ACLC’s goals and actions to achieve
the State priorities.

Goal 1: Ensure that students demonstrate academic growth and proficiencies so they leave
ready for college/career. [State Priorities #2, #4, #7, #8]

Continued implementation through professional learning aligned with schoolwide
initiatives

Continued implementation through professional learning aligned with schoolwide
initiatives to support differentiation for students at-risk

Implement academic interventions for students who need additional support, with
emphasis on long-term English Learners, Foster & Homeless Youth, and students of
low socioeconomic status

Continue ELD specialist model to provide targeted support aligned to ELA/ELD
Framework

Provide targeted Special Education supports to include: Common Assessment
Process including release time, calibration, refinement and data analysis.

Continue to offer and ensure enrollment in a broad course of study

Goal 2: Align students learning to state-adopted standards supported by materials,
instruction, and technology in a safe and clean environment. [State Priority #1]

Provide teacher professional development and collaboration aligned with WASC and
schoolwide goals

Identify and prioritize and purchase instructional material needs

Inventory, track, and upgrade existing technology hardware and software

Create and implement professional development pathways to enhance and advance
technology use via training and support for all staff

Provide professional development and training for counselors regarding college and
career readiness and four-year plans

Implement custodial cleaning standards

Provide targeted instructional supports, programs, and professional development
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Goal 3: Engage parents, staff, and community to promote unique educational opportunities
for students. [State Priorities #3, #5, #6]

Maintain high attendance rates and low chronic absenteeism rates

Maintain low suspension rates

Maintain low middle and high school drop-out rates

Maintain high graduation rates

Maintain 4-year plans for every high school student

Continue parent education workshops and information sessions

Increase translation services

Collaboration with community and business leaders to forge additional partnerships
that support the improvement of student learning and workforce readiness
Maximize site communication tools

Implement creative solutions to close workforce gaps, including designing career
pathways responsive to local and regional hiring needs

Increase student engagement, positive student behavior, citizenship, and school
climate

Local Control Accountability Plan (LCAP)

ACLC’s 2019-2020 LCAP can be found in the Appendices.
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ELEMENT C: METHODS OF MEASURING PUPIL OUTCOMES
Governing Law: “The method by which pupil progress in meeting those pupil outcomes is to be
measured.” Education Code Section 47605(bc  )(5)(C).

Assessment Tools

At ACLC we use multiple measures to assess Learner’s level of conceptual understanding,
content knowledge and acquisition of new skills. We provide opportunities for authentic
assessment where students are able to demonstrate competency across subject areas. By
engaging students in formative, on-going, and summative assessments, Facilitators are able
to use assessment data to inform instruction, determine Learner’s gaps in understanding,
identify the most effective methods of instructional delivery, and make course corrections
where needed.

Through the methods listed below, we provide Learners, Facilitators, and families with a
comprehensive view of student achievement. ACLC’s Curriculum and Assessment Lead and
School Counselor are responsible for administering State-required assessments.

What We're Measuring Assessment Tools

CAASPP (annual)

ELPAC (annual, where necessary)

Standards-based benchmark assessments using curriculum
aligned to the California History-Social Science

Proficiency in English ng}mework
Language Arts, . .
Mathematics, History / Standards-based benchmark assessments using curriculum

aligned to the Next Generation Science Standards
Framework
Internal formative and summative assessments
Course grades
Senior Electronic Portfolios
Senior Project

Social Science, Science

Internal formative and summative assessments
Senior Electronic Portfolios
Senior Project

Growth in Social-Emotional
Intelligence

California Physical Fitness Test (PFT) in grades7andgrade
9

Growth in Physical Fitness | Student performance tasks

Teacher observation

Course grades

Growth in Proficiency CAASPP (annual)

Levels for Majority of ELPAC (annual, where necessary)
Subgroups Course grades

Achievement of the Senior Electronic Portfolios
Graduate Profile for Performance Rubric
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Learners in Grades 69 - Course Grades
12

Twice-yearly evaluation of Learner transcripts by school
counselor
Course Grades

Learners in Grades 9-12
Meet a-g Requirements

Majority of Annual Growth
& Performance Targets are
Met

California School Dashboard
School Accountability Report Card

Assessment Practices

ACLC’s assessment practices purposefully include a variety of measures to insureensure
there are assessments appropriate for the various grade levels, subject areas, skills,
knowledge, and/or personal qualities being assessed. Baseline and summative
assessments are used to assess Learner mastery of content at the beginning of the year,
Learner growth in content mastery over the course of the year, and at intervals throughout
the year, providing both criterion-based and growth-based data on learning.

Coursework required for graduation is aligned to Common Core Standards. The Graduate
Profile, along with the Learning-to-Learn skills and specific ACLC requirements (Senior
Electronic Portfolio, Senior Project, Community Service) demonstrate skills gained over the
course of the Learner’s educational journey.

Additionally, we believe that the semi-annual Learner Led Conference for all Learners is a
critically important strategy to ensure that Learners are accountable to their families, to
the Facilitators, and to the entire learning community. The Learner Led Conference
provides an opportunity for Learners to demonstrate their progress in practicing the
Learning-to-Learn Skills through an authentic assessment measure which changes
regularly and is created using the input of Facilitators and the ACLC Leadership class. This
balancing of high expectations, public display of meaningful work, and the opportunity to
showcase talents in multiple modalities that best suit the learning style of the individual is
a powerful incentive to Learners to optimally develop their skills.

The ACLC will maintain a higher standard for Learner mastery than does the AUSD,
requiring Learners to earn a minimum grade point average of 2.0 for graduation (6 9-12)
or the equivalent demonstration of knowledge in order to achieve attainment of the
standards and Learner outcomes. Learners will receive progress reports in all grades every
4-5 weeks, similar to AUSD reporting systems. Learners will receive traditional A-F grades
at the end of each semester for grades 6 9-12.

Forms of Assessment

Initial Assessments
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Initial assessment of students who are Alameda residents enrolling in the school for the
first time can be done by using the AUSD Measures System. (ACLC will seek this
information from AUSD.) Measures within an electronic database provide multiple
measures to cross-reference, including classroom grades, standardized testing, district
assessments, basic reading inventories, and individual writing assessments. Students from
outside the AUSD will have their cumulative files reviewed by our counselor.
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Baseline

Baseline assessments are used at the beginning of the school year to gauge the Learner’s
level of master, from which point the Facilitator can appropriately plan instructional
delivery.In addition all are given MAP Assessment (Measures of Academic Progress) three
times a year in the Fall, Winter and Spring.

Formative

ACLC uses a variety of formative assessment strategies to measure student mastery in the
core area of mathematics, reading, writing, science, and social students/history.
Assessments may take the form of traditional pencil and paper assessments, and individual,
small group, or whole class performance tasks. These assessments are to be Facilitator-
generated and administered with the intent of collecting achievement data to inform best
approaches to teaching and learning.

Uses of Assessment Data

Maximizing Growth for Learners, Facilitators, and ACLC
The goal of ACLC’s assessment strategies are to maximize progress toward goals for each

Learner. To that end, we collect and analyze data in order to inform our instructional
practices. We disseminate data to empower Learners, families, and our community.
Together, Facilitators, families, Learners and community members work to use the data to
improve our school, classrooms, and instructional approaches with the end goal of
increasing student achievement levels.

At the school level, we use the data to:

- Identify areas of overall strength and the practices that contributed to these. Then,
generalize these practices as appropriate to other areas in order to leverage these
strengths.

- Identify areas of overall challenge, to evaluate action steps, to evaluate needed staff
professional development support and accountability.

- Setschool goals and achievement targets and identify actions for achieving those
goals.

At the classroom level, we use data to:
- Identify areas of individual strengths and areas for growth in a Facilitator’s practice,
to leverage strengths and support areas for growth.
- Identify areas of content and skills for the whole class, which require acceleration or
intervention.
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- Identify areas of content and skills for small groups of students, which require
acceleration or intervention to support them.

At the Learner level, we use data to:
- Identify areas of individual strengths and areas for growth in a Learner’s learning, to
leverage strengths and support areas for growth.
- Inform the development of goals for each Learner, made in agreement with families
during the Learner-Led Conference.

To support data practices, ACLC uses student information management system
PowerSchool to house assessment data. We use this system to create reports that allow us
to disaggregate, analyze, and disseminate performance data to staff, the board of directors,
parents, Learners, and AUSD.

Accountability Strategies

The ACLC is committed to providing all stakeholders with transparent accountability
information regarding Learner achievement; parent, Learner and Facilitator program
satisfaction; financial stability; graduation college attendance rates and information; and
attendance. Our Program Evaluation Committee and the school leadership continually
engage in identifying, creating and implementing new accountability measures. ACLC
shares accountability information with the school community, larger community and
charter authorizer via the following methods:

Reporting Data to Families

ACLC strives to be in a partnership with families, working together to maximize the
learning trajectory of their children. To support this partnership, a combination of formal
and informal reporting takes place to ensure families have open access to information and
data on their child’s development. Reports are user-friendly and written feedback is
provided and translate into languages other than English as needed. Informal reporting to
families is on-going through such methods as phone calls, texts, written notes, emails and
face-to-face conversations and meetings. Formal reporting to families includes regular
reports of student academic progress, assessment results, and annual Student-Led
Conferences. Annually, ACLC reviews data from the California School Dashboard with
families.

Local Control Accountability Plan (LCAP)

The multiple forms of data collected are used in the aggregate by ACLC to assess progress
toward the goals outlined in Elements A and B. In acknowledgement of Education Code
Section 47606.5, on or before July 1 of each year ACLC produces a Local Control
Accountability Plan (LCAP), which will update the goals and annual actions to achieve the
goals identified in Element B of this petition regarding State Priorities, using the LCAP
template adopted by the State Board of Education. ACLC submits the LCAP to AUSD
annually on or before July 1, as required by Education Code Section 47604.33.
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School Accountability Report Card (SARC)

ACLC uses the data from each academic year to produce a School Accountability Report
Card (SARC). Student achievement data is disaggregated annually to clearly identify the
academic performance of students by subgroups (e.g. ethnicity, gender, English Learners,
socioeconomically disadvantaged, students with disabilities, etc.). This report includes
required school data for our authorizing agency, parents, the board, and the community at
large.

California School Dashboard

The Dashboard is a report card for local schools and districts that takes a more holistic look
at the many performance areas that are key to preparing students for college and career
after high school. This accountability systems puts equity at the center of assessing local
schools and districts and provides greater transparency for parents and the community.
ACLC used the data is the California School Dashboard to assess its performance and
improves its practices.

Additionally, ACLC will maintains sufficient staff and systems including technology,
required to ensure timely reporting necessary to comply with the law and to meet all
reasonable inquiries from District and other authorized reporting agencies.
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ELEMENT D: GOVERNANCE STRUCTURE
Governing Law: “The governance structure of the school, including, but not limited to, the
process to be followed to ensure parental involvement.” Education Code Section 47605(5

Q(5)(D).

CLCS has found that structuring governance so that community members actively
participate develops Learners and engages parents, resulting in a stronger community. The
following structure maintains overall control, while delegating segment responsibility to
people involved in the activities.

ACLC Charter School Governance Structure

Personnel
Committee

ACLC will comply with the District policy related to charter schools to the extent it aligns

CLCS, Inc. Board of
Directors
ACLC | Executive
Director / \
Lead
/Facilitator
Program Financial
Evaluation Committee
Standards and ACLC
Curriculum Staff
Committee
Contemporary Leadership Judicial Committee
Community Committee — Interpret, Enforces

Citizenship — Town
Meeting,

Coordination and
Implementation

Community Rules
Dispute Mediation

with and does not exceed the law applicable to charter schools, as it may be changed from

time to time as long as the charter school has been given written notice of the policy

change.
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The Community Learning Center Schools, Inc. Board of Directors is the senior governing
authority for the Alameda Community Learning Center. The CLCS Board of Directors has the
following responsibilities:

To ensure alignment of the ACLC with its mission and vision

To monitor student performance

To approve the strategic and long-term plans of the ACLC

To approve all policies

To ensure that all internal controls are effective

To provide fiduciary oversight, including receipt of ongoing financial reports

To approve budget and contracts (including MOU, charter revisions, etc.)

To supervise the audit process and secure audit report approval

To serve as the final authority on expulsions, personnel firing decisions, and legal

actions.

e To serve as the appeal board for any ACLC Governing Board recommended
expulsions.

e To be responsible for any official interactions with AUSD and state, including the
approval of funding applications and reports.

e To serve as the employer of all ACLC staff and to approve employee contracts, pay
schedules, benefits, and other employee financial transactions.

e To serve as areview board, as approved by board policy, related to employee

dismissal.

The Alameda Community Learning Center charter school shall be operated by CLCS, Inc., a
California non-profit public benefit corporation with 501(c)3 status that was granted in
2006. The CLCS Board of Directors’ biographies are listed in Appendix O and the Articles of
Incorporation are attached in Appendix N. The CLCS Board of Directors is made up of
community business and educational leaders. The CLCS Board of Directors will oversee the
work of the ACLC School Site Council. The school is operated as an independent charter
school and is directly funded. CLCS is a “separate legal entity” for the purposes of liability
for the debts and obligations of the charter school. Current CLCS Board of Directors
biographies and qualifications are available on our website (www.clcschools.org) along
with all board policies related to “Conflict of Interest”.

The ACLC charter school’s method of governance substantially incorporates the Learners,
families and Facilitators in a broad array of organizational functions - legislative, judicial
and executive. This approach is totally congruent with the ACLC philosophy that the
learning is experiential and incorporates not only the content but the process of the
learning environment.

The ACLC School Site Council

The ACLC School Site Council will operate under the authority granted to it by the CLCS
Board of Directors. Parents, Learners and Facilitators are all empowered at every level of
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ACLC governance as members of the school-site council, and all of the major committees
(i.e., Finance, Personnel, Curriculum, Assessment and Accountability and School Culture).

ACLC School Site Council
Members

2 Alameda Community Members

4 Facilitators (including the ACLC Lead Facilitators)
2 Learners

2 Parents

ACLC’s School Site Council acts as an advisory Board to Alameda Community Learning
Center. It is charged with development and oversight of policy, budget recommendation,
organizational development, strategic planning, curriculum, program evaluation, and
maintaining ACLC’s vision and mission. All of this is reviewed and subject to CLCS Board of
Directors’ approval. The School Site Council is comprise of

four Facilitators (the two Lead Facilitators and two other Facilitators determined by the
Lead Facilitator staff), two elected Learners from the whole 6 9-12 body

of Learners (serving one-year terms), two parents who are selected to the following
year’s Council, and serve alternating two year terms. Two members from the community,
who each serve two-year terms (with the possibility of renewal). The CLCS Executive
Director attends the meetings and acts as the communications link between the CLCS
Board of Directors, the ACLC School Site Council, and the AUSD Board of Education.

The ACLC School Site Council is carefully designed to empower all stakeholders,
parents, Learners, Facilitators, and community members, such that no individual group can
create policy for the school without other groups supporting the policy.

ACLC promotes effective communication between parents and the Facilitators,

Lead Facilitator, and counselors by involving parents at all levels of the school’s
governance. Two parent representatives serve on the ACLC School Site Council, which is
responsible for all major policy decisions related to the school. Parents also serve on the
Financial, Assessment and Accountability, Curriculum, and Personnel Committees.

School Site Council Scope of Responsibility

The School Site Council meets monthly, or more often as needed, and is charged with
overall policy-making affecting all areas of Alameda Community Learning Center. The CLCS
Board delegates to the School Site Council decisions related to the following issues:
Graduation Standards, as long as they meet minimum AUSD standards

Budget proposals subject to CLCS approval

Strategic planning for ACLC academic program subject to CLCS approval

Day-to-day facilities issues
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Parents, Facilitators, Learners, and community members all play a role in representing
their respective stakeholder groups on major school policies and make
recommendations to the CLCS Board based on the best interest of the school. The School
Site Council uses school data to establish, evaluate, and improve the educational program
and school policies. Data includes, but is not limited to, test scores and parent, Learner,
and Facilitator satisfaction surveys.

The Lead Facilitator works with the Leadership Committee Facilitator to oversee the
three Learner bodies that are charged with the primary functions of

governance: legislation (Contemporary Community Citizenship); judicial (Judicial
Committee); and executive (Leadership). These bodies are vested with authority,
and provide the venue for youth empowerment and leadership within the school

ACLC Committees Overseen by Lead Facilitator and CLCS Executive Director

Financial Committee

Each year the CLCS Executive Director convenes and chairs an ACLC Financial Committee
whose membership is constructed to include parents, Facilitators and Learners. The
committee works to develop the budget, monitor the budget and monitor other financial
activities under the direction of the Executive Director. Each month the Financial
Committee makes a report to the CLCS Board of Directors and ACLC School Site Council,
making financial recommendations as necessary. The Executive Director is responsible for
setting up a purchase order system for all purchases with EdTec, ACLC’s business services
management organization. Internal financial controls are well-established.

Program Evaluation Committee

Each year the CLCS Executive Director consults with the Facilitators and appoints another
Facilitator to chair the ACLC Program Evaluation Committee and supervise their work. The
Program Evaluation committee membership is constructed so that there are parent,
Learner, and Facilitator representatives. The committee works to develop the Annual
Report, WASC accreditation report, and conduct the annual parent and Learner surveys.
Each month the Program Evaluation Committee makes a report to the Governing Board and
make recommendations as necessary.

Personnel Committee

Each year the Lead Facilitator convenes and chairs a Personnel Committee whose
membership is constructed so that there are parent, Learner, and Facilitator
representatives. The committee conducts the annual Learner survey to evaluate staff and
this information is considered during yearly Facilitator evaluations. Under the direction of
the Lead Facilitator, the Personnel Committee conducts personnel interviews as directed
by CLCS Board policy on hiring. Under the direction of the Lead Facilitator, the Personnel
Committee carries out the personnel evaluation agreement.

Curriculum and Standards Committee
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Each year the Lead Facilitator consults with the Facilitators and appoints another
Facilitator to chair the Curriculum and Standards Committee and supervises its work. The
Curriculum and Standards Committee membership is constructed so that there are parent,
Learner, and Facilitator representatives. The committee collects and documents all course
outlines for compliance with California State University standards and UC a-g
requirements. They also do appropriate WASC work and evaluate new courses before
being submitted to the board for approval. Each month the Curriculum and Standards
Committee makes a report to the Governing Board and make recommendations as
necessary.

The Financial Committee, Personnel Committee, Curriculum and Standards Committee, and
Program Evaluation Committee all operate under the oversight of the Lead Facilitator and
CLCS Executive Director. The committees make recommendations on policy that are
reviewed and approved by the ACLC School Site Council.

Contemporary Community Citizenship (CCC)

The CCC is comprised of the entire community of Learners. The CCC elects the two
Learners to the ACLC School Site Council. Learners at the ACLC are not passive bystanders;
they are integrated into the highest levels of decision making.

The ACLC CCC meets weekly and is charged with being the primary communication matrix
of the school. This means that the entire group of Learners is regularly present and is
provided an opportunity to discuss ongoing issues of importance to the school - from
issues as mundane as noise levels and cleanliness to issues such as how money is spent in
the educational program. In addition to these communication and process issues, the CCC is
responsible for legislative action - that is, for making, discussing and voting on formal
proposals that relate to the daily operations of the school. This includes the creation and
amendment of the Rule Book - that is, the document which clarifies the rules and code of
conduct for the entire ACLC Charter School community, including Learners, Facilitators,
parents, and community visitors. Many of these actions may be within the purview of the
CCC and will not require any review or approval by the School Site Council. However,
issues which reflect a change in basic mission, philosophy, budget and personnel matters
will require review and approval by the CLCS Board of Directors before they take effect.

It is important to note that, although some actions of the CCC may require the approval of
other bodies, the bulk of the decision-making processes related to self-management is in
the hands of the community of Learners. In this way the Learners of ACLC are being
empowered to establish the operational rules of their learning community and to make
decisions about the use of some resources (e.g., purchase of specific equipment, use of
funding for field trips, etc.) that are within the purview of the learning community. The
CCC also conducts annual surveys that evaluate the Facilitators, the academic program, the
Leadership Committee and the operation of the school and makes recommendations for
change in operational practices. The CCC is the focus for the annual Learner Convention, an
opportunity for the entire community to review the operations of the year and make
changes to the ACLC Rulebook.

53



Judicial Committee (Learner Disciplinary Policies)

The Judicial Committee (JC) for students in grades 6 9-12 is comprised of five Learners
who are elected by the Learners and one Facilitator elected by his/her peers. They meet
four times each week to consider issues related to infringement of rules codified in the Rule
Book. The Rule Book has been developed by the ACLC’s CCC during the past fourteen years
and will serve as the foundation document for ACLC, to be revised and updated on a regular
basis by the ACLC CCC (base document, ACLC rulebook, included in Appendix D). The
Judicial Committee is responsible for enforcing the rules of the school by hearing cases
submitted by Learners and Facilitators and deciding on appropriate consequences to
specific actions. The JC also mediates disputes and assists parties who are engaged in some
type of conflict to find common ground so that they can move forward in a cooperative
manner. This role is particularly important since, generally, after some form of dispute the
parties will remain in the same learning community and will interact regularly in some
way.

The ]JC is a particularly important part of the governance of the school since it places the
responsibility for self-management clearly with the Learners.

Leadership Committee

The Leadership Committee is a class in which students in grades & 9-12 may enroll that
takes on the executive functions of the community of Learners. The ACLC will seek to have
25-40 of our Learners involved in the Leadership Committee.

This group will meet three times each week and work very closely with the leadership
Facilitator who is appointed by the ACLC Lead Facilitator. Leadership is primarily charged
with implementing proposals passed by the CCC. This may include codifying recommended
changes in the Rule Book, promulgating and enforcing rules in the community,
coordinating center activities, supporting the smooth operation of day-to-day affairs of the
community, and coordinating and facilitating the annual Learner Convention. Many
functions such as coordinating field trips, CCC meetings, notification of scheduling changes,
and other facilitative and communication roles are best accomplished by Leadership
because they provide opportunities for students to engage in self-management and
organization of their own learning community.

Leadership in many ways gives Learners extensive experience in management and
facilitation of operations and mitigates the necessity of hiring support staff to perform
these functions. This maintains operations of the school on a cost-effective basis and
provides meaningful roles and experience for Learners. This is one of the many ways in
which ACLC Charter will use its resources to better accomplish learning objectives and to
empower Learners.

Day-to-Day Operational Governance
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The ACLC Lead Facilitator is responsible for the day-to-day operation of the school and
makes all necessary decisions to provide a safe and constructive learning environment. As
an educational leader, the Lead Facilitator seeks to empower the Learners to take control
of their educational experience through the Contemporary Community Citizenship class,
the Leadership class, and the Judicial Committee.

The governance of the ACLC Charter School is uniquely constituted to maximize the role of
the Learners in self-management and governance atthe 6 9-12 level. We deeply involve
Learners in governance because our school is comprised of students who reach that time in
their lives when self-determination within a guiding system of law and community
relationships is much more important to learn than a system that is devised and imposed
by adults - whether they be parents or educators.

However, because no community has full self-determination and must be subjected to the
laws of the broader community - whether that be state, national or international law - we
make sure that our Learners understand that their self-determination, while real, is limited
by the regulations and laws that govern the larger community of which we are part.

Decision-making Process

The ACLC Charter School will work to achieve consensus in making decisions. However, if
consensus is not possible in a reasonable timeframe, the various decision-making groups
will vote and a simple majority will rule unless otherwise specified by this Charter or
through Bylaws adopted by the CLCS Governing Board. This procedure can be modified in
the future as determined by the CLCS Governing Board.

Parent Participation

The ACLC will promote effective communication between parents and Facilitators, the Lead
Facilitator, and counselors by involving parents in two parent driven organizations, the
Creative Community Education Foundation and the Parent Asset Committee. Parent
involvement will be crucial to the operation of ACLC. In 2001, the ACLC parent community
created a 501(c)(3), the Creative Community Education Foundation (CCEF), to support the
vision of ACLC. The CCEF will welcome parents from ACLC and work to support and
fundraise for ACLC. Also, parents will serve on the school’s Governing Board, governing
committees, the CCEF Board of Directors, and the Parent Asset Committee (PAC). A new
PAC will be formed specifically for ACLC to organize the parents to provide leadership for
lunch programs, new parent mentoring, volunteer tutoring, planning the graduation event,
support for sports teams and other extra curricular activities and field trip programs.
Parents will also serve on the WASC Focus on Learning Committees.

Additionally, the school will hold an annual Parent Convention to solicit parent voice and
input. Families of experienced Learners at ACLC will offer mentoring to new Learner
families and a variety of parent taught or sponsored courses and workshops will be offered
after school, such as UC college application workshops, art enrichment programs, etc.
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Parents will also assist in lunchtime supervision so that the ACLC community room may
remain open throughout the day.

Parents will convene regularly in both formal and informal meetings to share information
and discuss their Learners’ progress toward achieving the ACLC vision.

ACLC acknowledges that pursuant to Article XVI section 8.5(e) of the California
Constitution, sections 2(e), 6, and 8 of Proposition 98, and sections 33126.1(b), 35256(c),
and 35258 of the Education Code require schools, including ACLC to provide certain
information in certain formats in certain ways to the general public and specifically to
parents of students at ACLC and of the District. ACLC further acknowledges that it has the
obligation to provide all of such information to the District that is required by these
referenced authorities in a timely manner so that the District may meet its obligations
under those authorities as well. To the extent that there is information that the District has,
but that ACLC does not have that ACLC needs in order to meet its obligations, the District
shall provide the same to ACLC in a reasonably timely manner upon request.

ACLC, in accordance with Education Code Section 47604.3, shall promptly respond to all
reasonable inquiries, including but not limited to, inquiries regarding financial records,
from the District and shall consult with the District regarding any such inquiries. ACLC
acknowledges that it is subject to audit by AUSD if AUSD seeks an audit of ACLC, it shall
assume all costs of such audit. This obligation for the District to pay for an audit only
applies if the audit requested is specifically requested by the District and is not otherwise
required to be completed by ACLC by law or charter provisions.

Members of ACLC’s Governing Board, any administrators, managers or employees, and any
other committees of the School shall at all times comply with federal and state laws,
nonprofit integrity standards and AUSD’s Charter School policies and regulations regarding
ethics and conflicts of interest so long as such policies and regulations are not in conflict
with any then-existing applicable statutes or regulations applicable to charter schools.

ACLC and/or its non-profit corporation will be solely responsible for the debts and
obligations of the charter school.
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ELEMENT E: EMPLOYEE QUALIFICATIONS
Governing Law: “The qualifications to be met by individuals to be employed by the school.”
Education Code Section 47605(5 c¢)(5)(E).

ACLC has a comprehensive plan for faculty recruitment, hiring and retention of highly
qualified teachers with subject area knowledge that will support Learner achievement and
collaborative learning for all Learners.

Hiring Plan

ACLC has hired highly qualified, fully credentialed Facilitators in our core subject areas, in
addition to instructional support staff who possess subject matter expertise and
qualifications necessary to help our program succeed. Instructional support staff include
two full-time counselors, part-time reading intervention specialist, contracted school
psychologist, and 3 resource specialists. In addition to attracting talented personnel in the
immediate Alameda area, ACLC contacts regional graduate schools of education (e.g., UC
Berkeley, Mills College, CSUEB) to publicize ACLC among new and experienced educators.
We also seek staff through teacher recruitment fairs, EdJoin, through our website, and by
advertising to teachers in neighboring communities.

Under the direction of the Lead Facilitator, the ACLC Personnel Committee conducts
personnel interviews according to the CLCS Board hiring policy. Facilitators are certificated
teachers for the purposes of teaching the core, college preparatory curriculum of ACLC. The
ACLC Personnel Committee also seeks to recruit Facilitators that share the values and
educational philosophy of the ACLC community. The ACLC Personnel Committee
recommends for hire Facilitators who meet California state teaching requirements and are
profession-ready. The CLCS Executive Director has authority in all personnel decisions,
subject to final approval by the CLCS Board of Directors as needed.

Community Learning Center Schools, Inc., including Alameda and Nea Community Learning
Centers, is a union organization.

Community Learning Center Schools, Inc. (CLCS) is an equal opportunity employer. CLCS
prohibits discrimination against and harassment of any employee or any applicant for
employment because of race, color, national or ethnic origin, age, religion, disability, sex,
sexual orientation, gender identity and expression, veteran status or any other
characteristic protected under applicable federal or state law. All personnel who are
responsible for hiring and promoting employees and for the development and
implementation of CLCS programs or activities are charged to support this effort and to
respond promptly and appropriately to any concerns that are brought to their attention.

Teachers / Facilitators

CLCS employs Facilitator staff holding appropriate California teaching certificates, permits,
or other documents issued by the Commission on Teacher Credentialing. These Facilitators
teach the “core” academic and college preparatory classes of mathematics, language arts,
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science, history /social studies. These Facilitators are responsible for overseeing the
Learners’ academic progress and for monitoring grading and matriculation decisions as
specified in the school’s operation policies.

The school provides access to new Facilitator support towards obtaining professional clear
credentials, if necessary. The Chief Operating Officer is responsible for handling credential
checking and other personnel matters. No other charter school staff (e.g., counselors,
librarians, administrators, and others) are required to hold credentials.

All employees are subject to state and federal employment laws. Applicants to teach in our
program will be evaluated based on the following qualifications:

e Demonstrated expertise in subject area and the ability to communicate the
appropriate knowledge to each student.

e  Possession of an EL Authorization/CLAD Certificate.

e Knowledge and experience with standards-based instruction: ability to align
curriculum and standards and willingness to adopt grading practices that can be
used in standards-based grading.

e Knowledge of assessment strategies and the ability to use data to drive their
teaching and ensure continuous improvement of student learning.

e  Ability to effectively use a broad range of instructional strategies, including
providing a guaranteed curriculum, challenging goals and effective feedback,
differentiated instruction, and back mapping, among others.

e Demonstrated competence using advanced technology as a learning tool: willing and
able to integrate technology into teaching and student learning.

e  QOutstanding classroom management skills.

e  Belief in our mission that all students will learn and successfully master the content
and skills necessary for advanced post-secondary education.

e  Willingness to work as a vital part of the ACLC team to ensure continuous
improvement for students, staff and ACLC community as a whole.

e  Willingness and ability to work with students and parents on an ongoing basis to
ensure student success.

° Love of students, enthusiasm for teaching, the belief that each student can and will
succeed and the willingness to do what it takes to make that happen.

e  Desire and ability to engage in continuing education, staff development and skill
upgrading.

e  Positive references from most recent employment and/or college or graduate
school.

e  CLCS may also employ or retain non-certificated instructional support staff in any
case where a prospective staff member has an appropriate mix of subject matter
expertise, professional experience, and the capacity to work successfully in an
instructional capacity. Instructional support staff will not assign grades or approve
student work assignments without the approval of a teacher/Facilitator unless they
are instructing non-core or non-college preparatory courses and activities.

General Requirements, Hiring and Performance Review
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All requirements for employment set forth in applicable provisions of law will be met,
including, but not limited to credentials, as necessary. All employees of the school
(administrative, instructional, instructional support, non-instructional support) shall meet
CLCS’s fingerprinting and TB qualifications for employment to ensure the health, and safety
of the school’s faculty, staff, and pupils. Prior to employment and within thirty (30) days of
hiring, each employee will submit to a criminal background check as required by Education
Code §44237. CLCS will adhere to California laws including fingerprinting and prohibitions
regarding the employment of persons who have been convicted of a violent or serious
felony. Each employee must furnish proof of tuberculosis (TB) testing, as well as
documents establishing legal employment status. The Executive Director and/or
administrative designee will be responsible for monitoring and maintaining documentation
of criminal investigation clearances, as required by California and federal laws. Those
employees that require a criminal background check and do not have a current background
check will be required to undergo a check through such services as a LiveScan fingerprint
process. CLCS will pay for LiveScan services on behalf of its prospective employees. These
services will occur where the LiveScan service is offered, which may be located at district,
county or local college facilities.

The Lead Facilitators have the authority to recruit and interview candidates along with the
Personnel Committee members, and make recommendations to the Executive Director for
hiring Facilitators, according to CLCS Board Policy. The Lead Facilitators have the
responsibility for evaluating the performance of Facilitators, counselors, and office
manager on a yearly basis. The Executive Director and the CLCS Governing Board has the
right, if they so choose, to review these performance evaluations before they are delivered
to the staff members. The criteria by which to judge the performance of these employees is
negotiated and authorized by CLCS and the Nea and Alameda Union (NAU). The Executive
Director creates the job descriptions and conducts the performance reviews of the Lead
Facilitators. The CLCS Governing Board creates the job description and reviews the
performance of the Executive Director, both on a year-end basis.
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ELEMENT F: PROCEDURES TO ENSURE THE HEALTH AND SAFETY OF PUPILS AND
STAFF

Governing Law: “The procedures that the school will follow to ensure the health and safety of
pupils and staff. These procedures shall-include-therequirementthat require all of the
following: (i) That each employee of the charter school furnish the charter school with a
criminal record summary as described in Section 44237. (ii) The development of a school

safety plan, and the annual review and update of the plan, pursuant to Section 47606.3.
Education Code Section 47605(5 c)(5)(F).

”n

The ACLC has its own Safety Plan for fire, earthquake, and harmful intruders (lockdown
drills). ACLC staff receive training on emergency and first aid response as per the state
standards and training programs.

There are a number of areas of school operation that are germane to ensuring the health
and safety of the learning community, including staff. These areas are:

e Behavioral rules, compliance and enforcement procedures.

e Safety including hygiene, fire safety, physical obstacles, and chemical, electrical or
other risks due to the instructional program activities.

e Risks to Learners due to extensive community, workplace, and other off-site
activities pursuant to individual learning objectives.

e Risks to Learners due to harassment of a sexual or discriminatory nature based on
race, ethnicity, national origin, disability, religion, gender, sexual orientation, or
other protected classification.

e Immunization and medical screening requirements to reduce health risks.

e Criminal record checks for all employees and volunteers.

e The Chief Operating Officer of CLCS conducts criminal background checks on
employee candidates, as required by Education Code 44830.1 and 45122.1, and
ensures that ACLC does not hire any person who has been convicted of a violent or

serious felony.

e There are health checks for all employees pursuant to state law and district
personnel policies, where applicable, such as TB.

e ACLC’s facilities meet state and local building codes, except where exempt

e ACLC’s facilities meet federal requirements, including the Americans with
Disabilities Act.
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e ACLC complies with all state and federal laws regarding food safety and
environmental protection.

e ACLC complies with all state and federal laws designed to protect children, including
but not limited to, the proper administration of medication to students in schools

and the reporting of child abuse.

e ACLC screens Learners’ vision and hearing, and for scoliosis to the same extent as
would be required of the pupils attended a non-charter public school.

Behavioral Issues

ACLC is a self-governing, Learner-operated community with respect to Learner behavior.
In many ways this constitutes a strength that supports student safety since the Learners
establish the rules of the community and are therefore very conscious of the impact of their

behavior on the entire commumty —Ge%tam%#ﬂaeﬁﬁa%e%s—as—the—aé&%esqum}e—ﬁ%

participation and restorative practices in behav1oral management processes, the Governing
Board and designated school administrators and lead facilitators retain ultimate authority
and responsibility for ensuring learner safety, compliance with law and enforcement of
school policies.

ACLC follows the AUSD behavior matrix as its tiered discipline system. In addition, ACLC
has fully adopted both restorative justice and PBIS (positive behavior intervention
support) programs in order to better serve the needs of Learners. This has resulted in a
large shift in the types of conversation amongst
Learners/Facilitators/Administration/Parents and the way in which consequences are
decided and carried out. This shift emphasizes LeanersLearners reflecting on their action,
and provides the structure for Learners to assess how their action(s) caused harm,
jeopardized the needs of the school community, and how all invested parties can work
together to address and repair what has been harmed. This process allows for open
dialogue, transparent accountability, opportunity for growth, and the process is
collaborative; that is, even the “offender” is an equal participant in this process, an equal
stakeholder, this person is not ostracized or merely received top-down consequences.

Facilities Safety
The learning community is also partially self-regulating with respect to physical safety
issues. The ACLC campus is subject to the regular inspection of the local fire marshal and is

maintained in compliance with Education Code and Health and Safety Code.

ACLC shall provide facilities documentation and access for inspection as reasonably
requested by AUSD in connection with oversight and renewal.
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Beyond these basic safeguards, the internal furnishings, equipment and risk management is
the responsibility of the entire learning community as represented by the CCC and,
ultimately, the Governing Board. Learners and Facilitators are responsible for identifying
any obstacles or other risk factors that should be addressed to reduce hazardous
conditions in the learning environment. Leadership is then responsible to ensure that
corrective measures are implemented in a timely manner to mitigate risks.

ACLC occupies facilities that comply with the Asbestos requirement as cited in the Asbestos
Hazard Emergency Response Act (AHERA), 40CFR part 763. AHERA requires that any
building leased or acquired that is to be used as a school or administrative building shall
maintain an asbestos management plan.

If ACLC moves or expands to another facility during the term of this charter, ACLC shall
provide a certificate of occupancy or other valid documentation to the District verifying
that the intended facility in which the school will operate complies with Education Code
Section 47610, to the District for each facility at least 30 days before school is scheduled to
begin operations in the facility or facilities. ACLC shall not begin operation in any location
for which it has failed to timely provide a certificate of occupancy to the District, unless an
exception is made by the Director of Educational Options and/or the local planning
department or equivalent agency.

Notwithstanding any language to the contrary in this charter, the interpretation,
application, and enforcement of this provision are not subject to the Dispute Resolution
Process.

Community Risk

By the nature of the educational program at ACLC, Learners will be engaged in a wide array
of activities outside the confines of the physical location of the school. Learners will be
attending community college, engaging in work-based learning opportunities, meeting with
mentors, conducting action research projects in the community settings, taking field trips
to museums, courts, governmental offices, and many other locations. In the course of this
process, Learners will be exposed to risks that are not typically associated with school
operations where Learners are largely contained on a school campus.

In order to minimize these risks, the following procedures will be strictly enforced:

e ACLC shall maintain written risk assessment and parental consent procedures for
off-site and work-based learning activities which shall be available to AUSD upon

request.

e Volunteers and mentors will be carefully screened by the Facilitators and
Leadership prior to being authorized for student engagement. (See Criminal Record
Check procedures below.) Volunteers and mentors who spend time with students
outside of the direct supervision of a teacher will be fingerprinted and will go
through a formal screening process. However, one-time, on-campus volunteers who
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are engaged to speak to groups of students about a particular topic and who are not
alone with students at any time during such a process will be exempted from this
screening process.

e Work-based learning opportunities will also be carefully reviewed to ensure that
Learners will be safe. Parent permission is required before Learners are allowed to
engage in off-site contact with adults unless this is a one-time only visit that is done
in a group and supervised by Facilitators.

e Field trips will be reviewed by the ACLC Lead Facilitator for approval. Participation
in field trips must be authorized by parents.

Sexual Harassment and Discrimination

The Alameda Community Learning Center abides by state and federal guidelines regarding
sexual harassment.

ACLC Learners and staff are protected from harassment and discrimination (Appendix B)
based on all protected classes. ACLC shall not discriminate on the basis of the
characteristics listed in Section 220 (actual or perceived disability, gender, nationality, race
or ethnicity, religion, sexual orientation, or any other characteristic that is contained in the
definition of hate crimes set forth in Section 422.55 of the Penal Code or association with
an individual who has any of the aforementioned characteristics). This protection again is
guaranteed in the ACLC Rule Book. (Appendix C). The fact that these rules have been
developed, promulgated and enforced by Learner-led committees during the past fourteen
years at the ACLC gives us great confidence that they will be enforced effectively for mutual
safety in the future. We believe this Learner-led approach will make the ACLC by far safer
for students than the ambient environment of the high school in which enforcement is the
responsibility of adults. At ACLC the Learners will create, review, revise, and enforce these
rules to the extent that there is true Learner buy-in to these rules.

Complaints related to discrimination, harassment, intimidation or bullying shall be
investigated and resolved with Uniform Complaint Procedures (UCP) or Title IX
requirements as applicable.

Health

All ACLC Learners are subjected to the health screening requirements of the State of
California. Learners are not admitted to the school without meeting immunization or
screening requirements. ACLC requires immunization of Learners as a condition of school
attendance to the same extent as would apply if the pupils attended a non-charter public
school.

ACLC provides for the screening of Learners’ vision and hearing and the screening of
Learners for scoliosis and shall provide information regarding type 2 diabetes to the same
extent as would be required if the Learners attended a non-charter public school.
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In addition to these basic requirements, the learning community provides health
information that relates to issues of adolescent health such as drug and alcohol use, tobacco
use, sexuality and pregnancy prevention, sexually transmitted disease, exercise and
nutrition, and a variety of other issues.

All ACLC facilities are and will remain non-smoking areas, and are and will remain drug-
free and alcohol-free.

The examination of faculty, staff, and volunteers for tuberculosis as described in Education
Code Section 49406 will take place regularly as per state law.

Role of Staff as Mandated Child Abuse Reporters

All non-certificated and certificated staff are mandated child abuse reporters and will
follow all applicable reporting laws, the same policies and procedures used by the District.

Medication in School

The Charter School adheres to Education Code Section 49423 regarding administration of
medication in school. ACLC’s policy related to the administration of prescription
medication, including insulin shots, has been provided as ACLC’s “Administration of
Medications, Emergencies and Head Lice Policy.”

Blood Borne Pathogens

The Charter School shall meet state and federal standards for dealing with blood borne
pathogens and other potentially infectious materials in the work place. The Board has
established a written infectious control plan designed to protect employees and students
from possible infection due to contact with blood borne viruses, including human
immunodeficiency virus (“HIV”) and hepatitis B virus (“HBV”).

Whenever exposed to blood or other bodily fluids through injury or accident, staff and
students shall follow the latest medical protocol for disinfecting procedures.

Criminal Record Check

All ACLC employees, etherincluding staff, contracted instruetersservice providers, and

volunteers Ml-l—be—selﬂeeﬂed—as—per—sfea{ewnh direct and AUSD%egu—LaHea—a&d—p%eeeé%es—as

elnon-direct pupil
contact shall £um}sh—the—seheel mply w1th aall Crlmlnal Feeeicd—samma%y—a&éeseﬁ-bed—m
Lducation Code Section44237-CLES Executive Pirector-Annalisa-Meoore shall-background
check each-Liveseanrepoertrequirements applicable to makesure-thatthe-charter seheol
deesn’tschools under the Education Code, including but not hire-anypersenlimited to
Sections 44237, 44830.1,45122.1, and applicable DOJ/FBI fingerprinting requirements.
Criminal background review responsibilities shall be carried out by designated
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administrative personnel in accordance with governing board policy. No one who has been
convicted of a violent or serious felony-Ne-velunteers will be employed by ACLC or allowed
to servevolunteer at ACLC.the schoolif they have beenconvicted ot a-violent orserious
Sl

Other Safety Concerns

The ACLC shall comply with all federal and state laws regarding food safety and
environmental protection.

ACLC'’s Safety Plan and Disaster Preparedness Plan
Disaster Plan

The intent of this plan is to clarify school procedures in the case of an emergency. The
objectives of our plan are the following:

1. To provide for action which will minimize injuries and loss of life of Learners
and school and emergency personnel if an emergency occurs during school
hours;

2. To provide for maximum use of school personnel and school facilities;

3. To ensure the safety and protection of our Learners and school personnel
immediately after a disaster;

4. To arrange for a calm and efficient plan for parents to retrieve their children

from school, should it be necessary, following a disaster.

To meet these objectives, in the event a disaster should occur when children are at school,
the following action plan would be implemented.

Facilitators Will:
1. Give “duck, cover and hold” instructions in event of earthquake.
2. Evacuate building in case of fire or after an earthquake
= Take emergency folder and duffel bag and evacuate Learners to assigned
area.
= Take first aid kit and duffel bag only when evacuating after an
earthquake.

* Hold Learners in assigned yard area, take role, and wait for further
instructions from authorized school or emergency personnel.

= Remain with class and report anyone who is missing.

= Take appropriate first aid action.

* Refrain from re-entering buildings until deemed safe.

3. Dismiss Learners to go home only to parent or responsible adult designated on

child’s emergency release form. Child must be signed out by parent or a
responsible adult.

Lead Facilitator Will:
1. In the event of a fire, shut off gas, electricity and water (in that order).
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2. In the event of an earthquake, if gas is smelled, turn off gas; if there is an
electrical problem, turn off electricity; if there are water leaks, turn off water.

3. Inspect buildings for damage.

4, Set up and coordinate a first aid center.

Lead Facilitator Will:

1. Assign available adults to tasks as needed.
2. Decide if evacuation to a designated shelter is necessary.

School Office Manager Will:

1.

2.

If telephones are operable:

= Notify the police department and/or fire department.
= Monitor incoming phone calls.

Maintain communication with staff and outside agencies.

Special Information for Parents

Telephones/Communications

In the event of an earthquake, flood or other natural disaster, keep your radios tuned to
your local radio station for advisory information. Please do not call the school as we must
have the lines open for emergency calls.

Dismissal

Should there be a major earthquake, children will remain under the supervision of school
authorities until parents or responsible adults can pick them up.

Learner Release Procedure

1.
2.

Go directly to the entrance of the school or evacuation area.

Inform Facilitator, aide or adult responsible for that classroom that you are
taking the child from the class line.

Proceed with child back to Learner Release Tables just outside the school
entrance to sign a Learner Release form for each child you are taking. Do not
remove your child or any other child from school without signing the emergency
release form. This provides us a record of where each child is when someone
else arrives later looking for the child.

Unless you are staying to volunteer, please leave as quickly as possible after
signing out your child.

Adults will be needed to help with first aid, dismissing Learners, helping with
classes, monitoring traffic, etc. If you are able to volunteer to help, go directly to
the Command Center where the Volunteer coordinator will give you an
assignment. Volunteers should leave children with their classes and not sign
Learner release form until they are ready to leave.

66



If You Can’t Get to the School

Should a major disaster occur, it is likely that many parents will not be able to reach the
school right away. If conditions make it necessary, we will release your child to the adult
indicated on your child’s Emergency Release form. We will keep a written record of the
child and the adult to whom the child has been released. The school Lead Facilitator or
Facilitator in charge will determine the need to leave the building. In the event the building
cannot be reoccupied or if a fire requires evacuation of the school, the Learners will be
transferred to the nearest available safe shelter. If the children are caught in a disaster
between home and school, it is recommended that they go immediately to school.

Food and Water

In the event that children would need to remain on campus for several hours after any sort
of a disaster, there will be a supply of fresh water and limited food, in the school
earthquake kit.

Fire Drills and Evacuation

In the case of fire at the school, the school will be immediately evacuated according to the
floor plan set forth at the beginning of each school year. Facilitators are required to keep a
Learner roster with them at all times, checking attendance immediately after evacuation.
Fire drills will be conducted at least once per year with the evacuation of the local fire
department.

Bomb Threats

In the case of a bomb threat at the school, the school will be immediately evacuated
according to the fire evacuation plan; appropriate emergency personnel will be summoned.
Learners and Facilitators will not re-enter the building until it has been deemed safe by
emergency personnel.

Other Procedures to Ensure the Health and Safety of Pupils and Staff

The Alameda Community Learning Center complies with all health and safety laws and
regulations that apply to non-charter public schools as required by charter and state law,
including those required by USDA, CAL/OSHA, etc.

CLCS/ACLC will contract with either District or a third party for nursing services for special
education Learners who require an Individual Health Care Plan (IHCP). An IHCP is part of a
Learner’s I[EP. The IHCP must be developed when needed, and updated at the beginning of
each school year.

The Alameda Community Learning Center shall comply with state and federal laws
regarding environmental protection.
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ELEMENT G: METHOD FOR ACHIEVING RACIAL AND ETHNIC BALANCE

Governing Law: “The means by which the charter school will achieve a balance of racial and
ethnic balanece-ameong-its-pupils, special education pupils, and English learner pupils,
including redesignated fluent English proficient pupils, as defined by the evaluation rubrics in
Section 52064.5, that is reflective of the general population residing within the territorial

jurisdiction of the school district to which the charter petition is submitted. "~ Education
Code Section 47605(bc  )(5)(G).

In order to ensure a fair enrollment policy and a demographically diverse student body
reflective of Alameda Unified’s resident diversity, the ACLC has an aggressive outreach and
marketing plan that has been implemented and will continue to be implemented prior to a
random lottery for admission to the school.

Consistent with state and federal law, ACLC does not establish racial or ethnic quotas,
targets, or preferences. ACLC seeks to achieve a diverse Learner body through broad,
inclusive and nondiscriminatory outreach and a random public lottery. The purpose of
ACLC’s outreach activities is to ensure that all eligible Learners and families residing within
the District have equitable access to information about ACLC and the opportunity to

participate in the admissions lottery.

ACLC regularly conducts the following outreach to attract an ethnically diverse group of
applicants:

1. Run several newspapers ads in both the Alameda Journal and the Alameda Sun to
advertise its information nights in English, Spanish, Tagalog, and Chinese.

2. Conducted parent information nights to answer questions and inform parents and
Learners about school openings.

3. Mailed its enrollment information to all prospective Learners in grades 6-11 using
district-provided mailing lists.

ACLC representatives will yearly do the following prior to holding community recruitment
meetings:

1. Run newspapers ads in multiple languages in local newspapers to advertise its
information nights.

2. Conduct parent information nights to answer questions and inform parents and

Learners about the school openings.

Hang advertising door hangers on residences.

4. Send ACLC information materials to all Alameda families using district-provided
mailing lists.

5. Postits information night advertisements in multiple languages throughout diverse
neighborhoods in churches, Boys and Girls Clubs, community meeting spaces,
shopping malls, etc.

6. ACLC will seek out community leaders to get advice on how to reach all families in
Alameda to get them to attend information nights before the random lottery.

w
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ACLC monitors enrollment data and outreach effectiveness annually to ensure that its
admission practices remain open, equitable, and accessible to all Learners residing within
the District. If outreach efforts do not result in broad participation from families across the
District, ACLC will review and adjust its outreach strategies to improve awareness and
accessibility.
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ELEMENT H: ADMISSION REQUIREMENTS
Governing Law: “Admission policies and procedures, consistent with subdivision (d¢ e).”
Education Code Section 47605(bc  )(5)(H).

Statement of Nondiscrimination Acceptance Policy:

The Alameda Community Learning Center charter school does not discriminate against
applicants on the basis of the characteristics listed in Section 220 (actual or perceived
disability, gender, nationality, race or ethnicity, religion, sexual orientation, or any other
characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of
the Penal Code or association with an individual who has any of the aforementioned
characteristics). No child selected during the lottery process shall be denied admission
because they require special education services.

To be considered for admission to the Community Learning Center Schools, Inc schools
including Alameda Community Learning Center (ACLC) and Nea Community Learning
Center (Nea), interested applicants:

e Must apply for admission within the time frames established by the school
e May not be under current expulsion from AUSD or another school district

e May not be currently placed in school as a consequence of disciplinary action

To attend ACLC or Nea, Learners must:
e Be fully immunized in accordance with California law.
e Present the appropriate health exam record per California code.
e Homeless students and foster youth are exempt from documentation requirements.

e Notexceed 19 years of age, unless Learner was continuously enrolled in public
school prior to age 19, and/or the Learner is being served by an IEP.

e Be five (5) years of age on or before September 1 to enter kindergarten.

o—Be four (4) years of age on or before-Hewever,-anapplicant turning 5-between
September 2-and-October 1, may-applyforawaiverwith-entry determined by-the
NeaLead Facilitator {notapplicable to enter transitional kindergarten.

o ACLC)H

The Priority Application period shall open each school year as determined by CLCS
Admissions Department (Admissions@clcschools.org). Applicants that apply between the
dates set by CLCS Admissions Department (Admissions@clcschools.org) shall participate in
a lottery according to the admission priorities outlined above.
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If there are more applicants than spots available, a lottery shall be conducted under the
supervision of an AUSD compliance officer, and held on a previously announced date in

February.

Admission priorities for the lottery and waitlist thereafter are established as follows:

1.
2.

Existing Learners shall be exempt;

Applicants who are existing 8th grade learners enrolled at Nea Community
Learning Center and are applying for 9th grade at ACLC;

Applicants who are currently enrolled in or who reside in the elementary,
middle, or high school of the local District in which CLCS schools are located for
the purposes of the Charter School Facility Grant Program.

Applicants that are children of CLCS employees and current CLCS Board, Nea and
ACLC Site Council members, regardless of residence;

Applicants that are siblings of Learners currently attending the school and are
residents of the CityrofAlamedaDistrict

Applicants that are residents of the District;

Applicants that are siblings of Learners currently attending the school and are
not residents of Alamedathe District ;

Applicants residing outside the City-eofAlamedaDistrict.

In accordance with Education Code Section 49011, admission priorities/preferences shall

not require mandatory parental volunteer hours as a criterion for admission or continued

enrollment.

Applicants after January 31 will be added to the appropriate grade level and resident/non-
resident waitlists in the order in which they applied, according to the admission priorities
outlined above.

After a new Learner has accepted an offer of enrollment and completed all registration as
well as submitted documentation necessary for said enrollment, the Learner’s siblings may
then apply the sibling priority to their application

The lottery shall be designed and conducted as follows:

e (Children applying during the priority enrollment period as set by CLCS Admissions
Department (Admissions@clcschools.org) shall be included in the lottery.

o Whether done manually or by computer, the lottery shall be designed with priorities
in the order outlined above.
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Applicants shall be ranked in the lottery according to the priorities in the order
outlined above.

Applicants in each grade level will be randomly assigned a lottery number according
to the priorities outlined above.

Openings by grade level shall be filled according to lottery outcomes, going in
numerical order from first to last.

In the case of a family with twins or triplets, if one sibling is accepted in the lottery
or subsequently, the remaining sibling (s) (twin, triplet) will also be offered
admission at the same time if space is available in the class.

Those applying after the Priority enrollment period shall be added to the waitlist
according to the priorities outlined above, and in the order in which their
application was submitted

Openings by grade level will be offered as space permits.

Wait lists for each grade level will be maintained until May 1 of the current school
year. After that date, interested students must contact the school for admission
decisions.

After a new Learner has accepted an offer of enrollment and completed all
registration as well as submitted documentation necessary for said enrollment, the
Learner’s siblings may then apply the sibling priority to their application.

Interested Learners must re-apply each year so grade level waitlists are renewed
yearly.

Upon efferefadmissionenrollment , the following information must be submitted:

Proof of identity and guardianship

Proof of immunization or exception, according to state of California law
Home language survey

A completed Emergency Medical Information form

Proof of minimum age requirements

Proof of residency information

Signed permission for the release of previous school records

All other required enrollment documents

Homeless students and foster youth are exempt from documentation requirements

Pre-AdmissienEnrollment Procedures:

— Failure to comply with the procedures outlined below will result in denialrevocation

of admission/disenrollment.
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— An admitted Learner will be removed from the school if failure to comply with these

procedures is discovered after admission has been granted.

To be eligible to attend, Learners must meet the following requirements:

Recommended that a parent/guardian must have attended a pre-admission meeting
and/or school tour

Enrollment registration and documentation must be completed by required
deadlines as set by CLCS Admissions Department (Admissions@clcschools.org). If
not completed within the allotted timeframe or the Learner may be withdrawn.

Homeless students and foster youth are exempt from documentation requirements.

The Admissions and Enrollment Process:

The School will determine class size/configuration for each school year.

The School will actively recruit interested families through marketing and public
relations efforts.

The School will hold one or more informational open houses and school tours, of
which attendance at one is mandatory for admission.

The School will maintain a specified open enrollment period so applicants have an
equal opportunity for participation in the lottery.

Applicants completing an application within the open enrollment period shall
participate in the lottery.

Applicants shall be ranked in the lottery according to the priorities outlined above.

Applicants in each grade level will be randomly assigned a lottery number according
to the priorities outlined above.

Applicants selected in the lottery shall be eligible for offers.

Applicants not selected in the lottery shall be placed on a waitlist in the order
determined via lottery.

Current Learners will be solicited for intention to return the following year.

Board members and staff will be solicited for the intention to apply for admission
for their children

The School will determine the number of returning Learners per grade.
The School will determine the number of new Learner openings per grade.

Openings by grade level will be filled according to lottery outcomes, with offers
being made in numerical order from first to last.
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Those completing applications after the lottery will be added to the waitlist
according to the admission priorities outlined above, and in the order in which their
application was received.

A Learner cannot concurrently hold a seat in more than one CLCS School. If a
Learner is accepted/registered in one school and offered admission to the other, one
enrollment must be withdrawn or declined.

If an existing CLCS school Learner accepts admission to another CLCS school they
must immediately notify the current school and complete a withdrawal form. The
withdraw form may be post-dated to the last day of the current school year.

Enrollment registration must be completed by required deadlines as set by CLCS
Admissions. If not completed within the allotted timeframe Learner will be
withdrawn.

After a new Learner has accepted an offer of enrollment and completed all
registration as well as submitted documentation necessary for said enrollment, the
Learner’s siblings may then apply the sibling priority to their application

Wait lists for each grade level will be maintained until May 1 of the current year.
After that date, interested students must contact the school for admission decisions.

New waitlists will be created every school year with a new round of applications
and lottery activities.

When offered a spot from the waitlist, families must accept or decline within the
time frame specified by the Admissions Director.

Spots offered in the initial round after the lottery will be given a 7-day period in
which to accept or decline those offers. Spots offered after the initial round of the
lottery will be given a time frame as determined by CLCS Admissions. If no response
to offer by the time frame specified the offer will be rescinded.

Spots offered after the initial lottery offering period will have a time frame specified
by the Admissions Director to accept or decline that offer, no more than two weeks
and no less than 24 hours.

Declining a spot may result in the applicant being removed from waitlist.

Failure to respond to an offer within the specified amount of time may result in an
offer being rescinded.

Failure of a Learner (new or existing) to attend classes for the first 3 days of the
school year may result in withdrawal, unless the school is previously notified of
absence.

CLCS has the right to rescind or withdraw any offer or enrollment if the policies or
procedures set forth are not followed or if the application information submitted is
found to be false or incorrect.
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ELEMENT I: ANNUAL, INDEPENDENT FINANCIAL AUDITS AND INSURANCE

Governing Law: The manner in which annual, independent, financial audits shall be
conducted, which shall employ generally accepted accounting principles, and the manner in
which audit exceptions and deficiencies shall be resolved to the satisfaction of the chartering
authority. Education Code Section 47605(b6 c)(5)(1).

An audit committee, made up of members of the CLCS Governing Board, will select an
independent auditor through a request for proposal format. The auditor will have, at a
minimum, a CPA and educational institution audit experience and will be approved by the
State Controller on its published list as an educational audit provider. To the extent
required under applicable federal law, the audit scope will be expanded to include items
and processes specified in applicable Office of Management and Budget Circulars.

The audit will employ generally accepted accounting procedures and shall be conducted in
accordance with applicable provisions within the California Code of Regulations governing
audits of charter schools as published in the State Controllers K-12 Audit Guide.

The Executive Director of CLCS will oversee the audit and direct the auditor. The annual
audit will be completed by December 15t of each year and a copy of the auditor’s findings
will be forwarded to AUSD, the California Controller, the ACOE Superintendent of Schools,
State Board of Education, and the California Department of Education. The auditor will be
hired by CLCS. The audit committee and the Executive Director of CLCS will review any
audit exceptions or deficiencies and report to the ACLC School Site Council with
recommendations on how to resolve them within 30 days. The ACLC School Site Council
will submit a report to the District describing how the exceptions and deficiencies have
been or will be resolved to the satisfaction of the District along with an anticipated timeline
for the same. Any disputes regarding the resolution of audit exceptions and deficiencies
will be referred to the dispute resolution process referenced in this Charter.

The audit, and a report on the manner in which exceptions and deficiencies are resolved,
will be provided to AUSD and the chartering agency within 30 days of the audit’s
completion. ACLC will then provide the chartering agency with regular updates on progress
towards resolving exceptions and deficiencies.

The ACLC and granting agency will jointly develop an annual site visitation process and
protocol to enable the grantor to gather information needed to confirm the school’s
performance and compliance with the terms of this charter.

ACLC will abide by the required timelines for the budget:

e On or before July 1st, a preliminary budget

e On or before December 15%, an interim financial report which reflects changes to
the final budget through October 31st

e On or before March 15%, a second interim financial report which reflects changes to
the final budget through January 31st
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e On or before September 15, a final unaudited financial report for the prior full
fiscal year

In order to ensure the necessary oversight and review of mandated reports for which the
authorizer must determine fiscal health and sustainability, the following schedule of
reporting deadline to the District will apply each year of the term of this charter.

September 1 - Final Unaudited Financial Report for Prior Year
December 1 - Final Audited Financial Report for Prior Year
December 1 - First Interim Financial Report for Current Year
March 1 - Second Interim Financial Report for Current Year
June 15 - Preliminary Budget for Subsequent Year

O O O 0 O

ACLC agrees to observe and abide by the following terms and conditions as a requirement
for receiving and maintaining their charter authorization:

e ACLC is subject to District oversight.

e The District’s statutory oversight responsibility continues throughout the life of the
charter and requires that it, among other things, monitor the fiscal condition of
ACLC.

e The District is authorized to revoke this charter for, among other reasons, the failure
of ACLC to meet generally accepted accounting principles or if it engages in fiscal
mismanagement in accordance with Education Code Section 47607.

Accordingly, the District hereby reserves the right, at District cost, pursuant to its oversight
responsibility, to audit ACLC books, records, data, processes and procedures through the
Director of Educational Options or other means. The audit may include, but is not limited
to, the following areas:

Compliance with terms and conditions prescribed in the charter,

Internal controls, both financial and operational in nature,

The accuracy, recording and/or reporting of school financial information,

The school’s debt structure,

Governance policies, procedures and history,

The recording and reporting of attendance data,

The school’s enrollment process, suspension and expulsion procedures, and parent
involvement practices,

Compliance with safety plans and procedures, and

e Compliance with applicable grant requirements.

ACLC shall cooperate fully with such audits and to make available any and all records
necessary for the performance of the audit upon 30 days’ notice to ACLC. When 30 days’
notice may defeat the purpose of the audit, the District may conduct the audit upon 24
hours’ notice.
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In addition, if an allegation of waste, fraud or abuse related to ACLC operations is received
by the District, the ACLC shall be expected to cooperate with any investigation undertaken
by the Director of Educational Options, at District cost. This obligation for the District to
pay for an audit only applies if the audit requested is specifically requested by the District
and is not otherwise required to be completed by ACLC by law or charter provisions.

The ACLC Financial Committee will annually develop the ACLC budget and present it to the
ACLC Governing Board and the CLCS Board of Directors for approval by June 15. It is then
forwarded to the chartering agency financial department. The ACLC Financial Committee
(with support from our CFO) monthly monitors the expenditures of the ACLC and reviews
budget assumptions and makes adjustments as necessary. The ACLC Financial Committee
makes monthly reports to the ACLC Governing Board. The ACLC Financial Committee
monitors CSDC (Charter Schools Development Center) analysis of charter school projected
revenues to do financial planning. The ACLC Financial Committee yearly reports on its
financial situation in its annual report to the community and the chartering agency.

CLCS/ACLC shall employ EdTec to provide ACLC business services.

EdTec shall keep track of financial data and compile information in prescribed formats
needed for the annual statement of receipts and expenditures for the prior fiscal year that
is due to the board by September 15 of each year. ACLC shall submit quarterly financial
reports to AUSD and the county superintendent of schools as required by AB 1137.

Insurance

The ACLC intends to contract for all of its insurance needs through the California Charter
School Association’s JPA.

The chartering agency shall not be required to provide coverage to ACLC under any of the
agency’s self-insured programs or commercial insurance policies. The charter school shall
secure and maintain, as a minimum, insurance as set forth below to protect ACLC from
claims which may arise from its operations. The following insurance policies are required:

1. Workers’ Compensation Insurance in accordance with provisions of the
California Labor Code, adequate to protect ACLC from claims under Workers’
Compensation Acts, which may arise from its operations.

2. General Liability, Comprehensive Bodily Injury and Property Damage Liability
for combined single limit coverage of not less than $2,000,000 for each
occurrence. The policy shall be endorsed to name the AUSD and the AUSD Board
of Education as additional insureds.

3. Fidelity Bond coverage shall be maintained by ACLC to cover all charter school
employees who handle, process, or otherwise have responsibility for charter
school funds, supplies, equipment or other assets. Minimum amount of coverage
shall be $50,000 per occurrence, with no self-insured retention.

Insurance Certificates
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ACLC shall keep on file certificates signed by an authorized representative of the insurance
carrier. Certificates shall be endorsed as follows: The insurance afforded by this policy
shall not be suspended, cancelled, reduced in coverage or limits or non-renewed except
after thirty (30) days prior written notice by certified mail, return receipt requested, has
been given to the Alameda AUSD Board of Education. Facsimile or reproduced signatures
are not acceptable. The chartering agency reserves the right to require complete certified
copies of the required insurance policies.

Optional Insurance

Should ACLC deem it prudent and/or desirable to have insurance coverage for damage or
theft to school, employee or student property, for student accident, or any other type of
insurance coverage not listed above, such insurance shall not be provided by the chartering
agency and its purchase shall be the responsibility of the charter school.

Indemnification

With respect to its operations under this charter, ACLC shall, to the fullest extent permitted
by law, hold harmless, indemnify, and defend the chartering agency, its officers, directors,
and employees from and against any and all claims, demands, actions, suits, losses, liability
expenses and costs including, without limitation, attorneys’ fees and costs arising out of
injury to any persons, including death or damage to any property caused by, connected
with, or attributable to the willful misconduct, negligent acts, errors or omissions of ACLC
or its officers, employees, agents and consultants, excepting only those claims, demands,
actions, suits, losses, liability expenses and costs caused by the negligence or willful
misconduct of the chartering agency , its officers, directors and employees. The chartering
agency shall be named as an additional insured under all insurance carried on behalf of
ACLC as outlined above.

With respect to its operations under this charter, the chartering agency shall, to the fullest
extent permitted by law, hold harmless, indemnify, and defend ACLC, its officers, directors,
and employees from and against any and all claims, demands, actions, suits, losses, liability
expenses and costs including, without limitation, attorneys’ fees and costs arising out of
injury to any persons, including death or damage to any property caused by, connected
with, or attributable to the willful misconduct, negligent acts, errors or omissions of the
chartering agency or its officers, employees, agents and consultants, excepting only those
claims, demands, actions, suits, losses, liability expenses and costs caused by the negligence
or willful misconduct of ACLC, its officers, directors and employees.

To the extent that ACLC is a recipient of federal funds, including federal Title I, Part A funds,
ACLC has agreed to meet all of the programmatic, fiscal and other regulatory requirements
of the No Child Left Behind Act and other applicable federal grant programs. ACLC agrees
that it will keep and make available to the District any documentation necessary to
demonstrate compliance with the requirements of the No Child Left Behind Act and other
applicable federal programs, including, but not limited to, documentation related to
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required parental notifications, appropriate credentialing of teaching and paraprofessional
staff, where applicable, or any other mandated federal program requirement. The
mandated requirements of NCLB include, but are not the limited to, the following:

e Notify parents at the beginning of each school year of their “right to know” the
professional qualifications of their child’s classroom teacher including a timely
notice to each individual parent that the parent’s child has been assigned, or taught
for four or more consecutive weeks by, a teacher who is not highly qualified.

e Develop jointly with, and distribute to, parents of participating children, a school-
parent compact.

e Hold an annual Title I meeting for parents of participating Title I students.

e Develop jointly with, agree on with, and distribute to, parents of participating
children a written parent involvement policy.

ACLC also understands that as part of its oversight of the school, the Director of
Educational Options may conduct program review of federal and state compliance issues.
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ELEMENT J: DISCIPLINARY, SUSPENSION, EXPULSION PROCEDURES
Governing Law: “The procedures by which pupils can be suspended or expelled.” Education
Code Section 47605(bc  )(5)(]).

The Judicial Committee is charged with administering the rules of ACLC and for
establishing consequences for inappropriate behavior in all but the most serious situations.
The Lead Facilitator or Judicial Committee Facilitator oversees all aspects of the Judicial
Committee. In cases that involve risks to the safety and well-being of Learners, any
Facilitator may be required to take action immediately and independent of any Committee
to protect the entire school community.-This-may-take the ferm-of immediate suspension
by-the Lead Haeilitater: Any emergency suspension shall be imposed only as permitted
by Education Code Sections 48900-48915 and shall comply with all required procedural

safeguards.

Nothing in this section limits the authority of the Charter School administration or
Governing Board to impose discipline, including suspension or expulsion, as required by

law to protect pupil safety and ensure due process.

The ACLC Rulebook has been developed over a 19- year period by Learners and
Facilitators to create a positive school learning culture. The school rules are in the Learner
planner which is distributed free to each Learner each year. The Learner handbook which
more extensively covers ACLC procedures shall be made available to all ACLC families at
“Back to School Night” and posted on the ACLC listserv and ACLC website. (See Appendix C)

Learners who are found by the ACLC Judicial Committee or Lead Facilitator, when
circumstances warrant an immediate determination, to have committed acts calling for a
mandatory recommendation for expulsion under the terms of the California Education
Code (see Section 48915) will be referred to the ACLC School Site Council for possible
expulsion from the ACLC. Expulsion proceedings for ACLC Learners will be conducted in
accord with state and federal law. AUSD Student Services and AUSD Board of Education will
be notified of any expulsions from ACLC. Acts which fall into this category include, but are
not limited to: causing serious injury to another person; sexual assault; possession of a
firearm, knife, explosive or dangerous object; possessing or selling a controlled substance;
robbery; assault on a school employee. As noted earlier in this document, no ACLC Learner
will be made privy to any personal or confidential information regarding another ACLC
Learner.

In all other matters that do not constitute an immediate threat to health and safety, the
issue will be referred to the Judicial Committee (“JC”). The JC operates based on the body of
regulations that has been developed in the ACLC Rule Book. The Rule Book will be updated
and revised by the CCC on a yearly basis. These matters will be decided by a group of peers
and Learners will be obligated to the entire learning community to fulfill any consequences
imposed by the JC.
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Protections of Constitutional Rights of Learners Related to Suspension and Removal
from Program

As a public charter school, the ACLC is subject to protecting the federal and state
constitutional rights of all Learners and parents, including the rights of the disabled and
other protected classes. The ACLC will have an approved resource specialist available for
consultation on special classes of students and their rights. ACLC will use the same
procedure for suspension of Learners from the program for 1-5 days as does the AUSD.
The Lead Facilitator or Assistant Lead Facilitator hears the Learner’s side of the
suspendable incident, talks to and meets with parents, and only suspends Learners for the
offenses that are listed as legal below. The administrative representatives of the ACLC
balance the Learners’ rights to due process with the responsibility to maintain a safe
learning environment. Suspension reports will be cataloged as part of our annual report.

In addition to these suspension and expulsion policies required for this charter, prior to
completing student enrollment, ACLC will develop a complete set of student discipline
policies and procedures which shall be distributed to each student/parent as part of the
Student Handbook Planner. Discipline policies are located at the end of the Learner Rule
Book and Learner Handbook. (Appendix C)

The charter school Lead Facilitator shall ensure that students and parents/guardians are
notified in writing of all discipline policies, rules, and procedures and given an opportunity
to provide input and feedback on discipline policies and procedures. Transfer students and
their parents/guardian shall be so advised upon enrollment. The notice shall state that
these disciplinary rules and procedures are available on request at the charter school
office.

Grounds for Suspension and Expulsion of Students

This Pupil Suspension and Expulsion Policies have been established in order to promote
learning and protect the safety and well being of all students at ACLC (“Charter School”).
When the policy is violated, it may be necessary to suspend or expel a student from regular
classroom instruction. This policy shall serve as Charter School’s policy and procedures for
student suspension and expulsion, and it may be amended from time to time without the
need to amend the charter so long as the amendments comport with legal requirements.

Staff shall enforce disciplinary rules and procedures fairly and consistently among all
students. This Policy and its Procedures will clearly describe discipline expectations, and it
will be printed and distributed as part of the Student & Parent Information Packet which is
sent to each student at the beginning of the school year.

Discipline includes but is not limited to advising and counseling students, conferring with

parents/guardians, detention during and after school hours, use of alternative educational
environments, suspension and expulsion.
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Corporal punishment shall not be used as a disciplinary measure against any student.
Corporal punishment includes the willful infliction of or willfully causing the infliction of
physical pain on a student. For purposes of the Policy, corporal punishment does not
include an employee’s use of force that is reasonable and necessary to protect the
employee, students, staff or other persons or to prevent damage to school property.

The Charter School administration shall ensure that students and their parents/guardians
are notified in writing upon enrollment of all discipline policies and procedures. The notice
shall state that these Policy and Administrative Procedures are available on request at the
Lead Facilitator’s office.

Suspended or expelled students shall be excluded from all school and school-related
activities unless otherwise agreed during the period of suspension or expulsion.

A foster child’s educational rights holder, attorney, and county social worker and an Indian
child’s tribal social worker and, if applicable, county social worker shall have the same
rights a parent or guardian of a child has to receive a suspension notice, expulsion notice,
manifestation determination notice, involuntary transfer notice, and other documents and
related information.

A student identified as an individual with disabilities or for whom Charter School has a
basis of knowledge of a suspected disability pursuant to the Individuals with Disabilities
Education Improvement Act of 2004 (“IBEIAIDE A”) or who is qualified for services
under Section 504 of the Rehabilitation Act of 1973 (“Section 504”) is subject to the same
grounds for suspension and expulsion and is accorded the same due process procedures
applicable to regular education students except when federal and state law mandates
additional or different procedures. Charter School will follow all applicable federal and
state laws when imposing any form of discipline on a student identified as an individual
with disabilities or for whom Charter School has a basis of knowledge of a suspected
disability or who is otherwise qualified for such services or protections in according due
process to such students.

In the case of a special education student, or a student who receives 504 accommodations,
ACLC will ensure that it makes the necessary adjustments to comply with the mandates of
State and federal laws, including the IDEA and Section 504 of the Rehabilitation Plan of
1973, regarding the discipline of students with disabilities. Prior to recommending
expulsion for a Section 504 student or special education student, the charter administrator
will convene a review committee to determine 1) if the conduct in question was caused by,
or had a direct and substantial relationship to the child’s disability; or 2) if the conduct in
question was the direct result of the LEA’s failure to implement the 504 plan or IEP. If it is
determined that the student’s misconduct was not caused by or had direct and substantial
relationship to the child’s disability or the conduct in question was not a direct result of the
LEA’s failure to implement the 504 plan or IEP, the student may be expelled.

A. Grounds for Suspension and Expulsion of Students
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A student may be suspended or expelled for prohibited misconduct if the act is 1) related to
school activity, 2) school attendance occurring at ACLC or at any other school, or 3) a ACLC
sponsored event. A Pupil may be suspended or expelled for acts that are enumerated
below and related to school activity or attendance that occur at any time, including, but not
limited to, and of the following:

B.

a) while on school grounds;

b) while going to or coming from school;

c) during the lunch period, whether on or off the school campus; or
d) during, going to, or coming from a school-sponsored activity.

Enumerated Offenses

Students may be suspended or expelled for any of the following acts when it is determined
the pupil:

1.

Caused, attempted to cause, or threatened to cause physical injury to another
person.

Willfully used force of violence upon the person of another, except self-defense.

Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other
dangerous object unless, in the case of possession of any object of this type, the
students had obtained written permission to possess the item from a certificated
school employee, with the Lead Facilitator or designee’s concurrence.

Unlawfully possessed, used, sold or otherwise furnished, or was under the influence
of any controlled substance, as defined in Health and Safety Code 11053-11058,
alcoholic beverage, or intoxicant of any kind.

Unlawfully offered, arranged, or negotiated to sell any controlled substance as
defined in Health and Safety Code 11053-11058, alcoholic beverage or intoxicant of
any kind, and then sold, delivered or otherwise furnished to any person another
liquid substance or material and represented same as controlled substance,
alcoholic beverage or intoxicant.

Committed or attempted to commit robbery or extortion.

Caused or attempted to cause damage to school property or private property.
Stole or attempted to steal school property or private property.

Possessed or used tobacco or products containing tobacco or nicotine products,
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes,

smokeless tobacco, snuff, chew packets and betel. This section does not prohibit the
use of his or her own prescription products by a pupil.
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10. Committed an obscene act or engaged in habitual profanity or vulgarity.

11. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code 11014.5.

12. Disrupted school activities or otherwise willfully defied the valid authority of
supervisors, teachers, administrators, other school officials, or other school
personnel engaged in the performance of their duties. Consistent with Education
Code Section 48900(k), no pupil may be suspended for this act.

13. Knowingly received stolen school property or private property.

14. Possessed an imitation firearm, i.e.: a replica of a firearm that is as substantially
similar in physical properties to an existing firearm as to lead a reasonable person
to conclude that the replica is a firearm.

15. Committed or attempted to commit a sexual assault as defined in Penal code 261,
266c¢, 286, 288, 288a or 289, or committed a sexual battery as defined in Penal Code
243.4.

16. Harassed, threatened, or intimidated a student who is a complaining witness or
witness in a school disciplinary proceeding for the purpose of preventing that
student from being a witness and/or retaliating against that student for being a
witness.

17. Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug
Soma.

18. Engaged in, or attempted to engage in hazing. For the purposes of this subdivision,
“hazing” means a method of initiation or reinitiating into a pupil organization or
body, whether or not the organization or body is officially recognized by an
educational institution, which is likely to cause serious bodily injury or personal
degradation or disgrace resulting in physical or mental harm to a former, current, or
prospective pupil. For purposes of this section, “hazing” does not include athletic
events or school-sanctioned events.

19. Made terrorist threats against school officials and/or school property. For purposes
of this section, "terroristic threat" shall include any statement, whether written or
oral, by a person who willfully threatens to commit a crime which will result in
death, great bodily injury to another person, or property damage in excess of one
thousand dollars ($1,000), with the specific intent that the statement is to be taken
as a threat, even if there is no intent of actually carrying it out, which, on its face and
under the circumstances in which it is made, is so unequivocal, unconditional,
immediate, and specific as to convey to the person threatened, a gravity of purpose
and an immediate prospect of execution of the threat, and thereby causes that

86



person reasonably to be in sustained fear for his or her own safety or for his or her
immediate family's safety, or for the protection of school district property, or the
personal property of the person threatened or his or her immediate family.

20. Committed sexual harassment, as defined in Education Code Section 212.5. For the
purposes of this section, the conduct described in Section 212.5 must be considered
by a reasonable person of the same gender as the victim to be sufficiently severe or
pervasive to have a negative impact upon the individual's academic performance or
to create an intimidating, hostile, or offensive educational environment. This section
shall apply to pupils in any of grades 4 to 12, inclusive.

21. Caused, attempted to cause, threaten to cause or participated in an act of hate
violence, as defined in subdivision (e) of Section 233 of the Education Code. This
section shall apply to pupils in any of grades 4 to 12, inclusive.

22.Intentionally harassed, threatened or intimidated a student or group of students to
the extent of having the actual and reasonably expected effect of materially
disrupting class work, creating substantial disorder and invading student rights by
creating an intimidating or hostile educational environment. This section shall apply
to pupils in any of grades 4 to 12, inclusive.

23.Engaged in an act of bullying, including but not limited to, bullying by means of an
electronic act, as defined in subdivisions (f) and (g) of section 32261 of the
Education Code, directed specifically toward a pupil or school personnel.

Expulsion for willful defiance shall be imposed only as permitted by Education Code
Section 48900(k) as amended, and only after other means of correction have been
attempted exceptin cases involving an emergency situation.

Alternatives to suspension or expulsion will first be attempted with students who are
truant, tardy, or otherwise absent from assigned school activities. ACLC shall utilize
alternatives to suspension to the extent permitted by law, including restorative practices,
interventions, counseling, and behavioral supports prior to imposing suspension for
nonviolent misconduct.

C. Suspension Procedure
Suspensions shall be initiated according to the following procedures:
1. Conference

Suspension shall be preceded, if possible, by a conference conducted by the Lead
Facilitator or the Lead Facilitator’s designee with the student and his or her
parent and, whenever practical, the teacher, supervisor or school employee who
referred the student to the Lead Facilitator. The conference may be omitted if
the Lead Facilitator or designee determines that an emergency situation exists.
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An “emergency situation” involves a clear and present danger to the lives, safety
or health of students or school personnel. If a student is suspended without this
conference, both the parent/guardian and student shall be notified of the
student’s right to return to school for the purpose of a conference.

At the conference, the pupil shall be informed of the reason for the disciplinary
action and the evidence against him or her and shall be given the opportunity to
present his or her version and evidence in his or her defense.

This conference shall be held within two school days, unless the pupil waives
this right or is physically unable to attend for any reason including, but not
limited to, incarceration or hospitalization.

No penalties may be imposed on a pupil for failure of the pupil’s parent or
guardian to attend a conference with school officials. Reinstatement of the
suspended pupil shall not be contingent upon attendance by the pupil’s parent
or guardian at the conference.

2. Notice to Parents/Guardians

At the time of suspension, the Lead Facilitator or designee shall make a
reasonable effort to contact the parent/guardian by telephone or in person.
Whenever a student is suspended, the parent/guardian shall be notified in
writing of the suspension and the date of return following suspension. This
notice shall state the specific offense committed by the student. In addition, the
notice may also state the date and time when the student may return to school.
If school officials wish to ask the parent/guardian to confer regarding matters
pertinent to the suspension, the notice may request that the parent/guardian
respond to such requests without delay.

3. Suspension Time Limits/Recommendation for Placement/Expulsion

Suspensions, when not including a recommendation for expulsion, shall not
exceed five (5) consecutive school days per suspension.

Upon a recommendation of Placement/Expulsion by the Lead Facilitator or Lead
Facilitator’s designee, the pupil and the pupil’s guardian or representative will
be invited to a conference to determine if the suspension for the pupil should be
extended pending an expulsion hearing. This determination will be made by the
Lead Facilitator or designee upon either of the following determinations: 1) the
pupil’s presence will be disruptive to the education process; or 2) the pupil
poses a threat or danger to others. Upon either determination, the pupil’s
suspension will be extended pending the results of an expulsion hearing.

4. Educational alternatives for Learners who have been suspended.
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Learners who have been suspended may make contact (by email or phone) with
their seminar Facilitators to get missed assignments that should be turned in
immediately at the end of the suspension. Facilitators shall make reasonable
effort to provide such assignments so that the academic performance of the
Learner shall not suffer. Itis the Learner’s and not the Facilitator’s obligation to
initiate this process.

D. Authority to Expel

A student may be expelled either by the Governing Board following a hearing before it or
by the Governing Board upon the recommendation of an Administrative Panel to be
assigned by the Governing Board as needed. The Administrative Panel should consist of at
least three members who are certificated and neither a teacher of the pupil or a Board
member of the Governing Board. The Administrative Panel may recommend expulsion of
any student found to have committed an expellable offense.

E. Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether the
student should be expelled. Unless postponed for good cause, the hearing shall be held
within thirty (30) school days after the Lead Facilitator or designee determines that the
Pupil has committed an expellable offense.

In the event an administrative panel hears the case, it will make a recommendation to the
Governing Board for a final decision whether to expel. The hearing shall be held in closed
session unless the pupil makes a written request for a public hearing three (3) days prior to
the hearing.

Written notice of the hearing shall be forwarded to the student and the student’s
parent/guardian at least ten (10) calendar days before the date of the hearing. Upon
mailing the notice, it shall be deemed served upon the pupil. The notice shall include:

1. The date and place of the expulsion hearing;

2. A statement of specific facts, charges and offenses upon which the proposed
expulsion is based;

3. A copy of Charter School’s disciplinary rules which relate to the alleged violation;
4. Notification of the student’s or parent/guardian’s obligation to provide
information about the student’s status at the school to any other school district

or school to which the student seeks enrollment;

5. The opportunity for the student or the student’s parent/guardian to appear in
person or to employ and be represented by counsel or a non-attorney advisor;
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6. The right to inspect and obtain copies of all documents to be used at the hearing;

7. The opportunity to confront and question all witnesses who testify at the
hearing;

8. The opportunity to question all evidence presented and to present oral and
documentary evidence on the student’s behalf including witnesses.

No student shall be involuntarily removed by the charter school for any reason unless the
parent or guardian of the student has been provided written notice of intent to remove the
student no less than five schooldays before the effective date of the action. The written
notice shall be in the native language of the student or the student’s parent or guardian, or,
if the student is a homeless child or youth, or a foster child or youth, in the native language
of the homeless or foster child’s educational rights holder.

In the case of a foster child or youth, the written notice shall also be provided to the foster
child’s attorney and county social worker. If the student is an Indian child, as defined in
Section 224.1 of the Welfare and Institutions Code, the written notice shall also be provided
to the Indian child’s tribal social worker and, if applicable, county social worker.

F. Special procedures for Expulsion Hearings Involving Sexual Assault or
Battery Offences

The Charter School may, upon finding a good cause, determine that the disclosure of either
the identity of the witness or the testimony of that witness at the hearing, or both, would
subject the witness to an unreasonable risk of psychological or physical harm. Upon this
determination, the testimony of the witness may be presented at the hearing in the form of
sworn declarations which shall be examined only by the Governing Board, administrative
panel, or the hearing officer. Copies of these sworn declarations, edited to delete the name
and identity of the witness, shall be made available to the pupil.

1. The complaining witness in any sexual assault or battery case must be provided
with a copy of the applicable disciplinary rules and advised of his/her right to (a)
receive five days notice of his/her scheduled testimony, (b) have up to two (2)
adult support persons of his/her choosing present in the hearing at the time
he/she testifies, which may include a parent, guardian, or legal counsel, and (c)
elect to have the hearing closed while testifying.

2. The Charter School must also provide the victim a room separate from the
hearing room for the complaining witness’ use prior to and during breaks in
testimony.

3. Atthe discretion of the person or panel conducting the hearing, the complaining

witness shall be allowed periods of relief from examination and cross-
examination during which he or she may leave the hearing room.
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10.

The person conducting the expulsion hearing may also arrange the seating
within the hearing room to facilitate a less intimidating environment for the
complaining witness.

The person conducting the expulsion hearing may also limit time for taking the
testimony of the complaining witness to the hours he/she is normally in school,
if there is no good cause to take the testimony during other hours.

Prior to a complaining witness testifying, the support persons must be
admonished that the hearing is confidential. Nothing in the law precludes the
person presiding over the hearing from removing a support person whom the
presiding person finds is disrupting the hearing. The person conducting the
hearing may permit any one of the support persons for the complaining witness
to accompany him or her to the witness stand.

If one or both of the support persons is also a witness, the Charter School must
present evidence that the witness’ presence is both desired by the witness and
will be helpful to the Charter School. The person presiding over the hearing shall
permit the witness to stay unless it is established that there is a substantial risk
that the testimony of the complaining witness would be influenced by the
support person, in which case the presiding official shall admonish the support
person or persons not to prompt, sway, or influence the witness in any way.
Nothing shall preclude the presiding officer from exercising his or her discretion
to remove a person from the hearing whom he or she believes is prompting,
swaying, or influencing the witness.

The testimony of the support person shall be presented before the testimony of
the complaining witness and the complaining witness shall be excluded from the
courtroom during that testimony.

Especially for charges involving sexual assault or battery, if the hearing is to be
conducted in the public at the request of the pupil being expelled, the
complaining witness shall have the right to have his/her testimony heard in a
closed session when testifying at a public meeting would threaten serious
psychological harm to the complaining witness and there are not alternative
procedures to avoid the threatened harm. The alternative procedures may
include videotaped depositions or contemporaneous examination in another
place communicated to the hearing by means of closed-circuit television.

Evidence of specific instances of a complaining witness’ prior sexual conduct is
presumed inadmissible and shall not be heard absent a determination by the
person conducting the hearing that extraordinary circumstances exist requiring
the evidence be heard. Before such a determination regarding extraordinary
circumstances can be made, the witness shall be provided notice and an
opportunity to present opposition to the introduction of the evidence. In the
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hearing on the admissibility of the evidence, the complaining witness shall be
entitled to be represented by a parent, legal counsel, or other support person.
Reputation or opinion evidence regarding the sexual behavior of the
complaining witness is not admissible for any purpose.

G. Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including
electronic recording, as long as a reasonably accurate and complete written transcription
of the proceedings can be made.

H. Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be
admitted and used as proof only if it is the kind of evidence on which reasonable persons
can rely in the conduct of serious affairs. A recommendation by the Administrative Panel to
expel must be supported by substantial evidence that the student committed an expellable
offense.

Findings of fact shall be based solely on the evidence at the hearing. While hearsay
evidence is admissible, no decision to expel shall be based solely on hearsay and sworn
declarations may be admitted as testimony from witnesses of whom the Governing Board,
Panel or designee determines that disclosure of their identity or testimony at the hearing
may subject them to an unreasonable risk of physical or psychological harm.

If, due to a written request by the accused pupil, the hearing is held at a public meeting, and
the charge is committing or attempting to commit a sexual assault or committing a sexual
battery as defined in Education Code Section 48900, a complaining witness shall have the
right to have his or her testimony heard in a session closed to the public.

The decision of the Administrative Panel shall be in the form of written findings of fact and
a written recommendation to the Governing Board who will make a final determination
regarding the expulsion. The final decision by the Governing Board shall be made within
ten (10) school days following the conclusion of the hearing. The decision of the Governing
Board is final.

If the expulsion hearing panel decides not to recommend expulsion, the pupil shall
immediately be returned to his/her educational program.

L. Written Notice to Expel
The student shall remain enrolled and shall not be removed until the charter school issues

a final decision. For purposes of this clause, “involuntarily removed” includes disenrolled,
dismissed, transferred, or terminated, but does not include suspensions.
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The Lead Facilitator or designee following a decision of the Governing Board to expel shall
send written notice of the decision to expel, including the Governing Board’s adopted
findings of fact, to the student or parent/guardian. This notice shall also include the
following:

1. Notice of the specific offense committed by the student

2. Notice of the student’s or parent/guardian’s obligation to inform any new
district in which the student seeks to enroll of the student’s status with the
Charter School.

The Lead Facilitator or designee shall send a copy of the written notice of the decision to
expel to the student’s district of residence. This notice shall include the following:

1. The student’s name
2. The specific expellable offense committed by the student

The Executive Director of CLCS or the Lead Facilitator of ACLC will inform in timely way
designated Alameda USD staff of the expulsion of any Learners from the ACLC. Notification
will include the name and last known address of the Learner as well as the reason for
expulsion. For purposes of enrolling Learners who have been expelled from their previous
school, the ACLC and AUSD shall be considered separate districts. A Learner expelled from
the ACLC for any of the offenses listed in subdivision (a) and (C) of Section 48915, shall not
be permitted to enroll in any other school district during the period of expulsion unless it is
a county community school, juvenile court school or a school district’'s community day
school.

J. Disciplinary Records

The Charter School shall maintain records of all student suspensions and expulsions at the
Charter School. ACLC shall notify the superintendent of AUSD of an expelled Learner’s
name, last know address (if an Alameda resident) and send a copy of Learner’s cumulative
record to the school district.

K. No Right to Appeal

The pupil shall have no right of appeal from expulsion from the Charter School as the
Governing Board decision to expel shall be final. This provision does not limit any rights
afforded under state or federal law, including due process rights and the rights of students
with documented disabilities to seek review through the Office of Administrative Hearings.

L. Expelled Pupils/Alternative Education
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Pupils who are expelled shall be responsible for seeking alternative education programs
including, but not limited to, programs within the County or their school district of
residence.

M. Rehabilitation Plans

Students who are expelled from the Charter School shall be given a rehabilitation plan upon
expulsion as developed by the Governing Board at the time of the expulsion order, which
may include, but is not limited to, periodic review as well as assessment at the time of
review for readmission. The rehabilitation plan should include a date not later than one (1)
year from the date of expulsion when the pupil may reapply to the Charter School for
readmission.

N. Readmission

The decision to readmit a pupil or to admit a previously expelled pupil from another school,
school district or charter school shall be in the sole discretion of the Governing Board
following a meeting with the Lead Facilitator and the pupil and guardian or representative
to determine whether the pupil has successfully completed the rehabilitation plan and to
determine whether the pupil poses a threat to others or will be disruptive to the school
environment. The Lead Facilitator shall make a recommendation to the Governing Board
following the meeting regarding his or her determination. The pupil’s readmission is also
contingent upon the Charter School’s capacity at the time the student seeks readmission.

0. Special Procedures for the Consideration of Suspension and Expulsion of
Students with Disabilities

i.  Notification of SELPA
The Charter School shall immediately notify the SELPA and coordinate the
procedures in this policy with the SELPA the discipline of any student with a
disability or student who the Charter School or SELPA would be deemed to have
knowledge that the student had a disability

ii.  Services During Suspension
Students suspended for more than ten (10) school days in a school year shall
continue to receive services so as to enable the student to continue to participate
in the general education curriculum, although in another setting, and to progress
toward meeting the goals set out in the child's IEP; and receive, as appropriate, a
functional behavioral assessment or functional analysis, and behavioral
intervention services and modifications, that are designed to address the
behavior violation so that it does not recur. These services may be provided in
an interim alterative educational setting.

iii.  Procedural Safeguards/Manifestation Determination
Within ten (10) school days of a recommendation for expulsion or any decision
to change the placement of a child with a disability because of a violation of a
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code of student conduct, the Charter School, the parent, and relevant members of
the [EP Team shall review all relevant information in the student's file, including
the child's IEP, any teacher observations, and any relevant information provided
by the parents to determine:

a) Ifthe conduct in question was caused by, or had a direct and
substantial relationship to, the child's disability; or

b) If the conduct in question was the direct result of the local
educational agency's failure to implement the [EP.
If the Charter School, the parent, and relevant members of the [EP
Team determine that either of the above is applicable for the child, the
conduct shall be determined to be a manifestation of the child's
disability.
If the Charter School, the parent, and relevant members of the IEP
Team make the determination that the conduct was a manifestation of
the child's disability, the IEP Team shall:

c) Conduct a functional behavioral assessment or a functional analysis
assessment, and implement a behavioral intervention plan for such
child, provided that the Charter School had not conducted such
assessment prior to such determination before the behavior that
resulted in a change in placement;

d) Ifabehavioral intervention plan has been developed, review the
behavioral intervention plan if the child already has such a behavioral
intervention plan, and modify it, as necessary, to address the
behavior; and

e) Return the child to the placement from which the child was removed,
unless the parent and the Charter School agree to a change of
placement as part of the modification of the behavioral intervention
plan.

If the Charter School, the parent, and relevant members of the IEP
team determine that the behavior was not a manifestation of the
student’s disability and that the conduct in question was not a result
of the failure to implement the IEP, then the Charter School may apply
the relevant disciplinary procedures to children with disabilities in
the same manner and for the same duration as the procedures would
be applied to students without disabilities.

iv.  Due Process Appeals

The parent of a child with a disability who disagrees with any decision regarding
placement, or the manifestation determination, or the Charter School believes
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Vi.

vii.

that maintaining the current placement of the child is substantially likely to
result in injury to the child or to others, may request an expedited administrative
hearing through the Special Education Unit of the Office of Administrative
Hearings.

When an appeal relating to the placement of the student or the manifestation
determination has been requested by either the parent or the Charter school, the
student shall remain in the interim alternative educational setting pending the
decision of the hearing officer or until the expiration of the forty-five (45) day
time period provided for in an interim alternative educational setting, whichever
occurs first, unless the parent and the Charter School agree otherwise.

Special Circumstances

Charter School personnel may consider any unique circumstances on a case-by-
case basis when determining whether to order a change in placement for a child
with a disability who violates a code of student conduct.
The Lead Facilitator or designee may remove a student to an interim alternative
educational setting for not more than forty-five (45) days without regard to
whether the behavior is determined to be a manifestation of the student’s
disability in cases where a student:
a) Carries or possesses a weapon, as defined in 18 USC 930, to or at

school, on school premises, or to or at a school function;

b) Knowingly possesses or uses illegal drugs, or sells or solicits the sale
of a controlled substance, while at school, on school premises, or at a
school function; or

c) Hasinflicted serious bodily injury, as defined by 20 USC
1415(k)(7)(D), upon a person while at school, on school premises,
or at a school function.

Interim Alternative Educational Setting

The student's interim alternative educational setting shall be determined by the
student's IEP team.

Procedures for Students Not Yet Eligible for Special Education Services

A student who has not been identified as an individual with disabilities pursuant
to IBEIAIDE A and who has violated the district's disciplinary procedures may
assert the procedural safeguards granted under this administrative regulation
only if the Charter School had knowledge that the student was disabled before
the behavior occurred.

The Charter School shall be deemed to have knowledge that the student had a
disability if one of the following conditions exists:
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a) The parent/guardian has expressed concern in writing, or orally if the
parent/guardian does not know how to write or has a disability that prevents
a written statement, to Charter School supervisory or administrative
personnel, or to one of the child’s teachers, that the student is in need of
special education or related services.

b) The parent has requested an evaluation of the child.

c) The child’s teacher, or other Charter School personnel, has expressed specific
concerns about a pattern of behavior demonstrated by the child, directly to
the director of special education or to other Charter School supervisory
personnel.

If the Charter School knew or should have known the student had a disability
under any of the three (3) circumstances described above, the student may
assert any of the protections available to IDEIA-eligible children with disabilities,
including the right to stay-put.

If the Charter School had no basis for knowledge of the student’s disability, it
shall proceed with the proposed discipline. The Charter School shall conduct an
expedited evaluation if requested by the parents; however the student shall
remain in the education placement determined by the Charter School pending
the results of the evaluation.

The Charter School shall not be deemed to have knowledge of that the student
had a disability if the parent has not allowed an evaluation, refused services, or if
the student has been evaluated and determined to not be eligible.

The ACLC will include data on suspensions and expulsions in its annual report to the
District, as well as in other reports as required by the state.

The ACLC recognizes that it is solely responsible for the administration of student

discipline and shall not require the services of the District’s Student Services Department in
meeting its obligations under this Element in its charter.
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ELEMENT K: MANNER OF RETIREMENT COVERAGE FOR STAFF

Governing Law: The manner by which staff members of the charter schools will be covered by
the State Teachers’ Retirement System, the Public Employees’ Retirement System, or federal
social security. Education Code Section 47605(5c  )(5)(K).

Employees of CLCS who work at ACLC who qualify for membership in the State Teachers’
Retirement System (“STRS”) will be covered under that system. Employees of CLCS/ACLC
who qualify for membership in the Public Employees’ Retirement System (“PERS”) will be
covered under that system. All employees who are not members of STRS or PERS must
contribute to the federal social security system. CLCS/ACLC will inform prospective
employees of the retirement system for employees of the charter school, as required by
Education Code Section 47611.

CLCS will make all employer contributions as required by STRS/PERS or federal social
security. CLCS will also make contributions for workers’ compensation insurance,

unemployment insurance and any other payroll obligations of an employer.

An account of costs related to all of these benefits is contained in the ACLC Financial Plan
created by EdTec.
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ELEMENT L: PUBLIC SCHOOL ALTERNATIVES
Governing Law: The public school attendance alternatives for pupils residing within the
school district who choose not to attend charter schools. Education Code Section 47605 (bc

J(5)(L).

No student will be required to attend ACLC and all students will have the alternative of
attending their AUSD or other school of residence or seeking an inter-district transfer
pursuant to applicable laws, regulations, and school district policies. Parents/guardians of
applicants will be informed that Learners have no right to admission in a particular school
in any district as a consequence of enrollment in the charter school.
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ELEMENT M: RIGHTS OF RETURN FOR CHARTER EMPLOYEES

Governing Law: A description of the rights of any employee of the school district upon leaving
the employment of the school district to work in a charter school, and of any rights of return
to the school district after employment at a charter school. Education Code Section 47605(bc

J(5)(M).

AUSD employees who accept employment with CLCS at ACLC shall have no return rights to
AUSD and are expected to resign their tenured positions at AUSD prior to the start of their
employment with CLCS at ACLC. ACLC Facilitators and staff will sign contracts to work for
CLCS at ACLC and will be made aware of their necessity to resign from AUSD when they are
offered contracts with CLCS to work at ACLC.

CLCS/ACLC sample Employee Handbook and sample contracts are located in Appendix O.
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ELEMENT N: DISPUTE RESOLUTION PROCEDURES
Governing Law: The procedures to be followed by the charter school and the entity granting

the charter to resolve disputes relating to the provisions of the charter. Education Code Section
47605(bc  )(5)(N).

The staff and School Site Council members of ACLC agree to attempt to resolve all disputes
between the District and ACLC regarding this charter pursuant to the terms of this section.
Both will refrain from public commentary regarding any disputes until the matter has
progressed through the dispute resolution process.

Any controversy or claim arising out of or relating to the charter agreement between the
District and ACLC, except any controversy or claim that in any way related to revocation of
this charter, shall be handled first through an informal process in accordance with the
procedures set forth below.

(1) Any controversy or claim arising out of or relating to the charter agreement, except any
controversy or claim that in any way related to revocation of this charter, must be put in
writing (“Written Notification”) by the party asserting the existence of such dispute. The
Written Notification must identify the nature of the dispute and all supporting facts known
to the party giving the Written Notification. The Written Notification may be tendered by
personal delivery, by facsimile, or by certified mail. The Written Notification shall be
deemed received (a) if personally delivered, upon date of delivery to the address of the
person to receive such notice if delivered by 5:00 PM or otherwise on the business day
following personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or
(c) if by mail, two (2) business days after deposit in the U.S. Mail. All written notices shall
be addressed as follows:

To Charter School, c/o School Director:
Alameda Community Learning Center
1900 3rd Street

Alameda, CA 94501

To Director of Student Services:
Alameda Unified School District
2200 Central Ave, Ste. B
Alameda, California 94501

(2) A written response (“Written Response”) shall be tendered to the party providing the
Written Notification within twenty (20) business days from the date of receipt of the
Written Notification. The Written Response shall state the responding party’s position on
all issues stated in the Written Notification and set forth all fact which the responding party
believes supports its position. The Written Response may be tendered by personal
delivery, by facsimile, or by certified mail. The Written Response shall be deemed received
(a) if personally delivered, upon date of delivery to the address of the person to receive
such notice if delivered by 5:00p.m., or otherwise on the business day following personal
delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) if by mail, two
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(2) business days after deposit in the U.S. Mail. The parties agree to schedule a conference
to discuss the claim or controversy (“Issue Conference”). The Issue Conference shall take
place within fifteen (15) business days from the date the Written Response is received by
the other party.

(3) If the controversy, claim, or dispute is not resolved by mutual agreement at the Issue
Conference, then either party may request that the matter be resolved by mediation. Each
party shall bear its own costs and expenses associated with the mediation. The mediator’s
fees and the administrative fees of the mediation shall be shared equally among the
parties. Mediation proceedings shall commence within 60 days from the date of the Issue
Conference. The parties shall mutually agree upon the selection of a mediator to resolve
the controversy or claim at dispute. If no agreement on a mediator is reached within 30
days after a request to mediate, the parties will use the processes and procedures o f the
American Arbitration Association (“AAA”) to have an arbitrator appointed...

(4) If the mediation is not successful, the parties agree that each party has exhausted its
administrative remedies and shall have any such recourse available by law

Internal Disputes

e Disputes arising from within the Charter School, including all disputes among and
between students, staff, parents, volunteers, advisors, partner organizations, and
Governing Board members of the School shall be resolved pursuant to policies and
processes developed by the School. The AUSD Board of Education shall not intervene in
any such internal disputes without the consent of the Board of the Charter School and
shall refer any complaints or reports regarding such disputes to the School Board or the
Director.

e The AUSD Board of Education agrees not to intervene or become involved in the dispute
unless the dispute has given the AUSD Board of Education reasonable cause to believe
that a violation of this charter or related laws or agreements has occurred, or unless the
Governing Board of the School has requested the AUSD Board of Education to intervene
in the dispute.

e Disputes shall first be brought informally to the Director of the Charter School for
resolution.

The Director shall track all disputes in writing.
The Director shall facilitate discussion and resolution between all parties involved in
the dispute.

e Ifthe resolution is not resolved by discussion facilitated by the Director, the matter may
be brought before the Board for resolution. The Director shall provide a written
summary of the dispute and all attempts at resolution for the Governing Board.

e The decision of the Governing Board shall be final.

When the operations of ACLC give rise to disputes or complaints other than between ACLC
and AUSD, ACLC will seek a mutually-satisfactory resolution, employing a process that
includes: defining the problem, identifying interests, gathering facts and evaluation options
for resolution. Complaints will be addressed first at the source of the problem and referred
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to the appropriate level of school management. Complaints will be resolved within a
reasonable time. Disputes that cannot be resolved informally will be addressed as provided
by ACLC’s adopted complaint policy, which will be consistent with California’s Uniform
Complaint Procedure (California Code of Regulations, Title 5, Sections 4600 - 4671).
Through this procedure, disputes that cannot be resolved initially may be referred to the
ACLC Governing Board.

The role of AUSD in resolution of complaints received by it about ACLC will be addressed as
follows. AUSD agrees not to intervene or become involved in the dispute unless the dispute
has given AUSD reasonable cause to believe that a violation of this charter or related laws
or agreements has occurred, or unless the Alameda Governing Board of the charter school
has requested AUSD to intervene in the dispute.

Oversight and Revocation

Any communication from the AUSD Board of Education should be directed to the ACLC
Governing Board. AUSD may inspect or observe any part of the charter school at any time.
With only occasional exceptions, AUSD will seek to provide notice to the school at least
three working days prior to any inspection, observation, or monitoring. If the AUSD Board
of Education believes it has cause to revoke this charter, it will follow the process set forth
in Education Code Section 47607. ACLC agrees to respond promptly to all reasonable
inquiries, including inquires regarding its financial records.

Addressing Parent Complaints

ACLC will establish complaint procedures that address both complaints alleging
discrimination or violations of law and complaints regarding other areas. ACLC will not, at
any time, refer complaints to the District.

The complaint procedures will include the clear information with respect to the response
timeline of the school, whether the school’s response will be in writing, the party identified
to respond to complaints, the party identified and charged with making final decisions
regarding complaints, and whether the final decision will be issued in writing. The
procedures will also identify an ombudsperson for situations in which the school leader is
the subject of the complaint. The complaint procedures will be clearly articulated in the
school’s student and family handbook or distributed widely.

ACLC will designate at least one employee to coordinate its efforts to comply with and
carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX)
and Section 504 of the Rehabilitation Act of 1973 (Section 504) including any investigation
of any complaint filed with ACLC alleging its noncompliance with these laws or alleging any
actions which would be prohibited by these laws. ACLC will notify all its students and
employees of the name, office address, and telephone number of the designated employee
or employees.
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ACLC will adopt and publish grievance procedures providing for prompt and equitable
resolution of student and employee complaints alleging any action, which would be
prohibited by Title IX, or Section 504.

ACLC will implement specific and continuing steps to notify applicants for admission and
employment, students and parents of elementary and secondary school students,
employees, sources of referral of applicants for admission and employment, and all unions
or professional organizations holding collective bargaining or professional agreements
with the recipient, that it does not discriminate on the basis of sex or mental or physical
disability in the educational program or activity which it operates, and that it is required by
Title IX and Section 504 not to discriminate in such a manner.

Renewal

The process for any renewal will be governed by and will conform to timelines and
processes set forth in AUSD Board Policy and Administrative Regulations.
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ELEMENT O:EMPLOYEEREPRESENTATION
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ELEMENT-P: SCHOOL CLOSURE PROCEDURES

Governing Law: A description of the procedures to be used if the charter school closes. The
procedures shall ensure a final audit of the school to determine the disposition of all assets
and liabilities of the charter school, including plans for disposing of any net assets and for the
maintenance and transfer of pupil records. Education Code Section 47605(bc )(5)(2 O).

Closure of ACLC will be documented by official action of the CLCS Governing Board. The
action will identify the reason for closure. The official action will also identify an entity and
person or persons responsible for closure-related activities.

The Governing Board will promptly notify parents and students of ACLC, the District, the
Alameda County Board of Education, ACLC’s SELPA, the retirement systems in which the
School’s employees participate (e.g., Public Employees’ Retirement System, State Teachers’
Retirement System, and federal social security), and the California Department of
Education of the closure as well as the effective date of the closure. This notice will also
include the name(s) of and contact information for the person(s) to whom reasonable
inquiries may be made regarding the closure; the pupils’ school districts of residence; and
the manner in which parents (guardians) may obtain copies of pupil records, including
specific information on completed courses and credits that meet graduation requirements.

The Governing Board will ensure that the notification to the parents and students of the
ACLC of the closure provides information to assist parents and students in locating suitable
alternative programs. This notice will be provided promptly following the Board's decision
to close the School.

The Governing Board will also develop a list of pupils in each grade level and the classes
they have completed, together with information on the pupils’ districts of residence, which
they will provide to the entity responsible for closure-related activities.

As applicable, the Charter School will provide parents, students and the District with copies
of all appropriate student records and will otherwise assist students in transferring to their
next school. All transfers of student records will be made in compliance with the Family
Educational Rights and Privacy Act (“FERPA”) 20 U.S.C. § 1232g. The Charter School will
ask the District to store original records of POCS students. All records of ACLC shall be
transferred to the District upon Charter School closure. If the District will not or cannot
store the records, ACLC shall work with the AUSD Board of Education to determine a
suitable alternative location for storage.

All state assessment results, special education records, and personnel records will be
transferred to and maintained by the entity responsible for closure-related activities in
accordance with applicable law.

As soon as reasonably practical, ACLC will prepare final financial records. ACLC will also
have an independent audit completed within six months after closure. ACLC will pay for the
final audit. The audit will be prepared by a qualified Certified Public Accountant selected by
the Charter School and will be provided to the District promptly upon its completion. The
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final audit will include an accounting of all financial assets, including cash and accounts
receivable and an inventory of property, equipment, and other items of material value, an
accounting of the liabilities, including accounts payable and any reduction in
apportionments as a result of audit findings or other investigations, loans, and unpaid staff
compensation, and an assessment of the disposition of any restricted funds received by or
due to the charter school.

ACLC will complete and file any annual reports required pursuant to Education Code
section 47604.33.

On closure of ACLC, all assets of the Charter School, including but not limited to all
leaseholds, personal property, intellectual property and all ADA apportionments and other
revenues generated by students attending the Charter School, remain the sole property of
CLCS. Any assets acquired from the District or District property will be promptly returned
upon Charter School closure to the District. The distribution shall include return of any
grant funds and restricted categorical funds to their source in accordance with the terms of
the grant or state and federal law, as appropriate, which may include submission of final
expenditure reports for entitlement grants and the filing of any required Final Expenditure
Reports and Final Performance Reports, as well as the return of any donated materials and
property in accordance with any conditions established when the donation of such
materials or property was accepted.

On closure, ACLC shall remain solely responsible for all liabilities arising from the
operation of ACLC. Any remaining assets of the school, after satisfaction of all outstanding
liabilities and obligations of the school shall remain the property of the Community
Learning Center Schools, Inc, a non-profit public benefit corporation or shall be disposed of
by the school’s Governing Board to another charter school, non-profit, or other appropriate
entity as directed in the bylaws. Restricted funds shall be returned to their original source.
Any net assets remaining shall be distributed in accordance with the articles of
incorporation.
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Miscellaneous Provisions (Q-X as designated in AR 042.4(a) of the AUSD BOE)
Term of Charter (Q)
The term of this charter shall be 5 years from July 1, 2019 until June 30, 2024.

Amendment to the Charter

Proposed amendments or changes to this Charter may be made by the ACLC Governing
Board following two public meetings. All material revisions must be subject to approval by
the AUSD Board of Education.

Facilities to be used by the ACLC Charter School

ACLC is located in a suitable facility that currently under a long-term lease agreement.
ACLC desires to remain in its current facilities for, at minimum, the length of its charter
renewal term.

Manner in which administrative services will be provided

The ACLC contracts with EdTec of Emeryville for business services. The ACLC will only
contract services through AUSD if both parties agree and these relationships shall be
spelled out in the Memorandum of Understanding (“MOU”).

Potential civil liability effects, if any, upon the school and upon the school district

ACLC is a charter school operated by CLCS, a nonprofit public benefit corporation, thereby
protecting AUSD from potential liability for acts of the charter school. The charter petition
includes procedures to facilitate AUSD oversight. Additional oversight provisions and
measures to reduce the risk of liability claims will be included in the annual operating
agreement between CLCS/ACLC and AUSD.

The ACLC will be operated by CLCS, a California non-profit public benefit corporation with
IRS 501(c)(3) tax exempt status. As such, the school’s founders presume that AUSD will not
be liable for the debts or obligations of the charter school pursuant to Education Code
Section 476041. In the event that AUSD does not complete its responsibilities for charter
school oversight under the Charter Schools Act, AUSD may expose itself to liability. The
school intends to purchase liability and property insurance as outlined above to protect the
school’s assets, staff, Board of Directors, and Governing Board members, and, where
appropriate AUSD personnel.

Consultation with Parents and Teachers Regarding Educational Programs

Inherent in the governance of the ACLC is engagement of both parents and Facilitators in
the development and evaluation of educational programs implemented in the school. In
addition to the participation of these parties, Learners are also engaged in this process.
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Parents, Learners and Facilitators are involved at the policy level through the ACLC
Governing Board that is charged with establishing budget, evaluation of staff and program,
reviewing Learner outcomes, and setting the direction of the school.

Parents will participate in the Personnel Committee that will gather information by
Learner surveys on staff effectiveness annually.

Evaluation of the ACLC educational program will incorporate formal feedback through an
annual parent/Learner survey. This survey will ask detailed questions about satisfaction
with specific subject matter instruction as well as general school operations. This
information will be tabulated by the Program and Performance Evaluation Committee and
by Leadership, and it will be presented to the Governing Board as an annual report.

All meetings of the Governing Board will be open to the public and a regular meeting
schedule will be provided to all parents annually.

ACLC Budget

ACLC intends to employ EdTec, a charter school financial service corporation with ten
years of experience and over 75 charter school clients, to provide financial services for the
school. ACLC will use EdTec’s financial processes and record keeping system. EdTec has
worked with Executive Director Paul Bentz to develop the ACLC proposed budget.
Executive Director Paul Bentz will be monitoring the ACLC budget and will submit EdTec
financial reports monthly to the ACLC Governing Board.

Extra pay policies are approved by the ACLC Governing Board and the Facilitator
representatives do not vote on such issues because it would be a conflict of interest. All
stipends will approved by ACLC Governing Board.

Chartering Authority, Reasonable Efforts to Accommodate Growth of the Charter
Upon approval of this charter AUSD commits itself to make reasonable efforts to
accommodate the growth of ACLC by providing administrative services at a cost not to
exceed actual costs as negotiated by the parties to support the growth of the ACLC.

No employee of AUSD shall be required to be employed at the charter school

No employees of AUSD will be required for any reason to be assigned to the ACLC.

No student of the AUSD shall be required to attend the charter school

No student of AUSD will for any reason be required to attend the ACLC.

School Calendar and Instructional Minutes (R)
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ACLC will consider using the AUSD school calendar for 2010-11 when and if it is adopted
by AUSD. Once AUSD has adopted its calendar, the ACLC Governing Board shall determine
the ACLC calendar. ACLC'’s school calendar shall comply with all state requirements
regarding the number of days and instructional minutes. A sample instruction minutes
calculation is attached in Appendix H that was used at ACLC for the 2009-10 school year.

Transportation (S)

The ACLC does not intend to provide transportation of Learners unless required to do so by
law for a special education situation. If the charter school is required to provide
transportation for any Learner, ACLC will comply with state and federal laws governing
vehicles, drivers, etc.

Staff Development Procedures and Materials (T)

The Lead Facilitator shall suggest school wide staff development for staff and make
recommendation to the ACLC Governing Board for approval. Currently, each ACLC
Facilitator is allotted $400 per year to seek out professional development opportunities
that are specific for their curricular expertise. Proposals are approved by the Lead
Facilitator.

Special Assurances (U)

The ACLC charter school is prepared to comply with the Individuals with Disabilities
Education Act, Section 504, Americans with Disabilities Act, Title VI, IX, and other federal
requirements, including acknowledging that federal laws are not eligible for waivers.

Records of Claims or Lawsuits against the Charter School (V)

As of 12/26/09, in its 14 year history, there are no records of claims of lawsuits against the
ACLC charter school.

National School Lunch Program (W)

If ACLC remains on the Encinal campus, ACLC wishes that its Learners who qualify be able
to participate in the National School Lunch Program through the EHS food services
program. If ACLC is to locate on its own campus, ACLC will apply to be part of the National
School Lunch Program as an independent charter school. If ACLC’s application is approved,
and if ACLC decides to participate in the National School Program and have a luch program
(neither or which are required by charter or state law), ACLC will develop approved
accounting practices as required by the National School Lunch Program for
reimbursement.

Charter Petitions (X)
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ACLC and CLCS have not submitted this charter petition to any other authorizing agency.
The petitioners currently have no other charter petitions before any other chartering
agencies. Currently, CLCS has no other charter petitions before any other authorizing
agencies.

Other Issues:

The District may charge for the actual costs of supervisorial oversight of ACLC not to
exceed 1% of the charter school’s revenue, or the District may charge for the actual costs of
supervisorial oversight of the Charter School not to exceed 3% if ACLC is able to obtain
substantially rent free facilities from the District. Notwithstanding the foregoing, the
District may charge the maximum supervisorial oversight fee allowed under the law as it
may change from time to time.

ACLC must submit its renewal petition to the Director of Educational Options no earlier
than 180 days before the charter is due to expire unless otherwise agreed by the Director
of Educational Options.

The District may revoke the charter of ACLC in accordance with Education Code Section

47607.any successor provisions to section 47607, or other statutory provisions, if enacted
after the date of the charter, regarding the revocation of charters.
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Rationale for the Material Revision

1. AUSD recommendation during charter renewal

2.

a. During the 2018 and 2019 charter renewal visits for both Nea and
ACLC, the visiting team advised that we explore restructuring our
programs to improve efficiency.

b. CLCS launched Phase 1 of our restructuring in 2021 by unifying our
high school programs, with ACLC assuming responsibility for the
CLCS high school program.

Following the successful unification of the Nea and ACLC high school
programs, the CLCS Board of Directors reviewed financial projections,
enrollment trends, and the upcoming charter renewal period and
determined that operating two small middle school programs at a
single site is unsustainable.
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Benefits of Restructuring Our Two Middle Schools

Aligns with the AUSD request that we consider
restructuring for greater efficiency

Fiscally responsible
Will allow for combined resources and services
Proactively addresses concerns around enrollment trends

Refines ACLC’s scope to center on its high-performing and
successful high school program
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Key Revisions to the Charter

Key changes included from the last charter renewal (2019/20)

e Updated applicable legal provisions

e Updated our enrollment projections to include serving our high school
program growing to a total of three sections per grade level over a
four-year period.

e Updated our admissions preferences to give priority for enrollment to
students who attend Nea

e Updated ACLC's multi-year budget projections to reflect updated
enrollment projections for the three-year adjustment:
O 2026-2027 enrollment: 3 sections of 9th grade
O 2027-2028 enrollment: 3 sections of 9th & 10th grade
O 2028-2029 enrollment: 3 sections of 9th, 10th & 11th grade
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Day-to-Day Experience for ACLC’s Community

Staff and Families support the material revision for our
9th-12th grade charter

Material revision either does not or would only minimally
impact
® Academic program
® Leadership structure
e Staffing (natural attrition, portion MS team at
ACLC will shift to MS Nea)
® The relationship with our families
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Next Steps if AUSD Passes the Material Revision

e Solidify our master schedules for Nea and ACLC to
align with the restructure

e Finalize calendar of events and clear
communications and stakeholder involvement to
continue to build community with staff and
learners of both schools

e Finalize professional development schedule
designed to support this restructure
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AUSD’s Review Process and Criteria
for Material Revision Request
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Background

Community Learning Center Schools (CLCS) currently operates two
Charter schools; Alameda Community Learning Center (ACLC) and Nea
Community Learning Center (Nea).

CLCS intends to change the grade span at ACLC from 6-12 to 9-12
commencing with the 2026-27 school year.

On January 27, 2026, Alameda Community Learning Center (ACLC)
submitted a Material Revision Request to the Alameda Unified School

District.

ALAMEDA UNIFIED SCHOOL DISTRICT
Excellence & Equity For All Students
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Purpose

Tonight’s presentation will cover the following topics as detailed in
AUSD Charter Schools Materials Revision Handbook:

e General Guidelines
e Categories

e Process

e Requirements

e Criteria

e [imeline

ALAMEDA UNIFIED SCHOOL DISTRICT
Page 3 Excellence & Equity For All Students


https://docs.google.com/document/d/1Y3oCKlQgj94hU7gTNDTZaBKoSKsKncEFuKHkyyEsU3A/edit?usp=sharing

General Guidelines

Material revisions of charter schools are governed by the
standards and criteria in the Education Code (‘Ed Code” or
“EC”)1. All charter schools authorized by the District Board of
Education (District Board) must consult with staff from AUSD prior
to implementing changes to their District Board-approved charter.
Material revision requests should be submitted to the District
Board for approval during the school year before such changes
are to be instituted. Implementing material revisions to a charter
without the prior approval of the District is a material violation of
the charter and grounds for revocation.

See EC §47605(a)(4),847607(a)(3) and (4), and §47607(b)

Page 4
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https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47605.&lawCode=EDC

Categories

The District considers a request for a material revision necessary if a charter school seeks to make a
material change to any of the required elements of the charter.

e Operational Location Other
Program
e Substantial Increasing or e Relocating to or e Terminating
changes to the decreasing adding a non- staff, changing
education program enrollment AUSD school school leaders,
site/facilit revising board
e Changing or adding Changes of i bylawsg
a non-classroom admission e Opening of a 5
: changing board
based program requirements or resource center, —
Ch in th procedures, meeting space
° a(\jngles ITt i including or other satellite
grade ‘evelto be changes to facility
served
lottery
preferences
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Process

The following outlines the District’s typical process for reviewing charter school material
revision requests:

1. Submit Material Revision Request: The request 2. Present at Public Hearing (typically within 60 days

should be submitted during the school year before
the proposed changes are to be instituted. The
charter school should communicate its intended
submission date to AUSD staff in advance.

of the submission date): District staff will schedule a
public hearing. Petitioners will be allotted up to 10
minutes to present regarding the proposed material
revision. Petitioners should be able to respond to
questions by the Board related to the changes
and/or other aspects of their charter.

3. District Staff Report and Recommendation: AUSD
staff is responsible for conducting the due diligence
necessary to inform the Board regarding the
material revision and will provide a report to the
Board that typically includes a recommendation to
approve or deny the material revision. The AUSD
staff report will be made publicly available in
compliance with the Brown Act prior to (typically at
least 72 hours before) the decision meeting.

4.

Decision Meeting (typically within 90 days of the

submission date): Interested parties will be given an
opportunity to comment and the District Board will
have an opportunity to discuss and ask questions
prior to voting on the material revision.

Page 6
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Requirements

Charter schools should typically submit material revision requests during the school year prior to the year
in which the proposed revisions are expected to take effect. Material revision submission requirements
vary depending on the type of revision being requested.

The Charter School submitting a material revision request is expected to provide:

1. A cover letter signed by the charter school governing board president or designee authorizing the
submission of the charter material revision request, certifying that the petitioner deems the revised petition
to be complete, and explaining the specific element and/or session where material revisions are being
proposed.

2. A final copy of the revised petition, including the more recent version of the District's Statement of
Assurances, the most recent version of the District Required Language, and all information required by Ed.
Code 47605(c)(5).

3. A redline of the revised petition where changes are being proposed, showing all changes made to the
charter school’'s most recent District Board approved petition.

4. A PowerPoint presentation for the initial public hearing.

5. Other additional documents outlined in the handbook based on the category of material revision.

ALAMEDA UNIFIED SCHOOL DISTRICT
cell
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Criteria

The Charter Schools Act of 1992 establishes the standards and criteria by which material revisions are
governed. In order to recommend the approval of a material revision to the AUSD Board of Education
(District Board), AUSD staff must determine that the charter school has met the relevant Education Code
(EC) requirements. For clarity, these requirements have been organized into the following five material
revision criteria listed below.

Criteria I: Has the Charter School Presented a Sound Educational Program?

Criteria Il: Is the Charter School Demonstrably Likely to Successfully Implement the Proposed
Educational Program?

Criteria Ill: Is the Petition Reasonably Comprehensive?

Criteria IV: Is the Charter School Demonstrably Likely to Serve the Interests of the Entire
Community in Which the School is Proposing to Locate?

Criteria V: Is the School District Positioned to Absorb the Fiscal Impact of the Proposed Charter
School?

Only criteria relevant to the proposed material revision will be assessed.
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Timeline

The following outlines the District’s timeline for reviewing the Materials Revision request for
Alameda Community Learning Center (ACLC):

Page 9

BOE Meeting

Agenda Item

January 27, 2026

ACLC’s Submission of Materials Revision Request to AUSD

February 10, 2026

ACLC’s Presentation of Materials Revision Request and AUSD’s

Review Process and Criteria

March 10, 2026

AUSD's Report on Findings and Recommendations of ACLC’s

Material Revision Request

March 24, 2026

Approval/Denial of ACLC’s Materials Revision Request by AUSD's

Board of Education
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Excellence & Equity For All Students



AUSD’s Review Process and Criteria

Board Discussion
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INTRODUCTION

This handbook is prepared by the Alameda Unified School District to guide Charter
Schools through the process for requesting a material revision to their charter petition.
Charter school staff should review and follow guidance and instructions provided in this
handbook as they prepare to submit their material revision request. As a general rule,
charter school staff should consult with AUSD staff whenever they are considering
making substantial changes to their petition to determine whether a material revision to
the charger is necessary.

Please note, District staff do not advise petitioners on the development or content of
petitions or material revisions beyond requiring District Required Language. Regardless
of the contents of this handbook, charter school petitioners are ultimately responsible for
complying with all requirements outlined in the Education Code and in any
corresponding regulations.

CONTENTS
Material Revision Guidelines and Categories...........c.ocoiiiiiiiiiii e, 3
Material Revision Process and Timeline. ... 7
Material Revision Request Submission Requirements................ccoooviiiiiiiiiiienn. 8
Material RevisSion Criteria..........ooii i e 11
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MATERIAL REVISION GUIDELINES AND CATEGORIES

Material revisions of charter schools are governed by the standards and criteria in the
Education Code (‘Ed Code” or “EC”)'. All charter schools authorized by the District
Board of Education (District Board) must consult with staff from AUSD prior to
implementing changes to their District Board-approved charter. Material revision
requests should be submitted to the District Board for approval during the school year
before such changes are to be instituted. Implementing material revisions to a charter
without the prior approval of the District is a material violation of the charter and grounds

for revocation.

Material Revision Categories and Examples

The District considers a request for a material revision necessary if a charter school
seeks to make a material change to any of the required elements of the charter. The
table below outlines a non-exhaustive list of changes that the District considers as
constituting a material revision, including some specific examples. The table also
includes a summary of corresponding evidence that may be considered by AUSD staff
when evaluating proposed changes.

Material Changes That Constitute Evidence That may be considered by
Revision a Material Revision AUSD Staff
Category (examples in italics)
Educational Substantial changes to the An analysis of the proposed change’s
Program educational program impact on staffing, budget, and facilities

e Adding a bilingual
program

e Switching from an
arts-focused
program to a STEM
focus

An analysis of the community’s need
for the change

Relevant experience of staff and board
members in implementing similar
programs

Evidence of engaging school
community in the decision process
Petitioner interviews

Changing or adding a
non-classroom-based

An analysis of the proposed change’s
impact on staffing, budget, and facilities
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program

An analysis of the community’s need
for the change

Evidence of engaging school
community in the decision process

Changes in the grade level
to be served

Adding a TK section
to a school that is
only approve to
serve grades K-5

An analysis of the proposed change’s
impact on staffing, budget, and facilities
An analysis whether the change is
likely to serve the interests of the entire
community

An analysis of the fiscal impact of the
change on the District

Evidence of engaging school
community in the decision process

Operational

Increasing or decreasing
enroliment, respectively,
above or below the number
originally projected in the
charter petition by amounts
exceeding the following
thresholds:

Increases exceeding
20 students OR 5%
of the total projected
enrollment
Decreases
exceeding 20
students AND 10%
below the projected
enroliment for a
given year.

Adding a
Kindergarten section
of 25 students
(resulting in the
school exceeding its
approved
enrollment)

For increases:

Recent demand data for the school

An analysis whether the change is
likely to serve the interests of the entire
community

An analysis of the fiscal impact of the
change on the District

For Decreases:

An analysis of the proposed change’s
impact on staffing, budget, and facilities

Changes of admission
requirements or

An analysis of how the composition of
students would have changed using
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procedures, including
changes to lottery
preferences
e Adding a lottery
preference for
students from the
neighborhood
e Re-ordering lottery
preferences

data from the most recent lottery 9i.e.
Demographics of students who would
have been impacted)

The demographic data used to identify
proposed preferences (e.g. census,
neighborhood attendance boundary,
etc.)

An analysis of how the proposed
preference could impact access for key
vulnerable student groups

Substantial changes to
governance structure,
including but not limited to,
addition or removal of a
layer of governance

Revised bylaws

Rationale for proposed change
Minutes from board meeting where
proposal was discussed

Entering into and/or exiting
a Charter management
Organization (CMO)

Minutes from board meeting where
proposal was discussed

Proposed terms of separation or
contract with CMO

Location

Relocating to or adding a e Evidence of safety inspections
non-AUSD school e Certificate of occupancy
site/facility (not applicable e Traffic study
to sies/facilities that either e Completed walk-through checklist
were previously approved (conducted with AUSD staff)
or are owned by AUSD)
Opening of a resource e Evidence of safety inspections
center, meeting space, or e Certificate of occupancy
other satellite facility? e Traffic study

e Completed walk-through checklist

(conducted with AUSD staff)

'See EC §47605(a)(4),847607(a)(3) and (4), and §47607(b)
2As outlined in EC §47605.1(c); Note: primarily applicable to non-classroom based charter

schools.
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Exampl f Other Chan hat Require Notification to AUSD

In general, please consult with AUSD staff regarding any major changes your charter school is
considering prior to implementation. For additional clarity, the following are examples of changes
that the District typically does not consider as constituting a material revision,but which should
still be communicated to AUSD staff.

Terminating staff due to a concern for student safety

Changing school leaders

Revising board bylaws

Changing board chair
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MATERIAL REVISION PROCESS AND TIMELINE

Material revisions are governed by the standards and criteria outlined in Ed Code Section
47605. The following outlines the District’s typical process for reviewing charter material revision
requests.

1.

Submit Material Revision Request (typically during the school year prior to the
proposed change)

A complete material revision request must be submitted following guidance in the
Material Revision Submission Requirements section. The request should be submitted
during the school year before the proposed changes are to be instituted. The charter
school should communicate its intended submission date to AUSD staff in advance.

Present at Public Hearing (typically within 60 days of the submission date)

District Board staff will typically schedule a public hearing within 60 days of submission.
AUSD staff will inform the petitioners of their public hearing date and time once it is
scheduled. At the public hearing, petitioners will be allotted up to 10 minute to present
regarding the proposed material revision. Petitioners should be prepared to answer
questions from District Board members following the presentation. Questions are
typically related to the changes requested by the material revision, but petitioners may
also receive questions about other aspects of their charter.

District Staff Report and Recommendation (made public in compliance with the
Brown Act)

AUSD staff is responsible for conducting the due diligence necessary to inform the
Board regarding the material revision and will provide a report to the Board that typically
includes a recommendation to approve or deny the material revision. The AUSD staff
report will be made publicly available in compliance with the Brown Act prior to (typically
at least 72 hours before) the decision meeting. See Material Revision Criteria section for
more information regarding criteria used to evaluate the material revision.

Decision Meeting (typically within 90 days of the submission date)

A decision meeting will be scheduled and held as close as practicable within 90 days of
the submission date. AUSD staff will inform petitioners of the decision meeting date once
it is scheduled. At the decision meeting, AUSD staff will present its report and
recommendation. Interested parties will be given an opportunity to comment and the
District Board will have an opportunity to discuss and ask questions prior to voting on the
material revision.
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MATERIAL REVISION REQUEST SUBMISSION REQUIREMENTS

Charter schools should typically submit material revision requests during the school year prior to
the year in which the proposed revisions are expected to take effect. Material revision
submission requirements vary depending on the type of revision being requested.

Petition Submission

Documents included in the submission should be prepared with standard margins and written
using an easy-to-read 11 or 12 point font and all pages should be numbered. All submissions
must be made electronically using a material revision request submission form created by
District staff. Hard copy submissions are no longer required or requested. Only complete
submissions will be considered. Incomplete submissions will be rejected and will need to be
resubmitted. In order to be considered complete, submissions must include all of the
documents listed below relevant to the type of material revision in the indicated
format(s), if specified. A link to the submission form will be provided to petitioners by the
District Office upon request. Within five business days of the submission, District staff will review
and confirm via email whether the petition submission is deemed complete.

Required Documentation

Documentation Required for ALL Material Revisions

The following documents must be submitted for all material revisions requests. Items #1-2
should be included in a single, searchable PDF format with bookmarks corresponding to the
table of contents. If the material revision is approved, this PDF document will be
considered the official petition. If this PDF is not searchable (i.e. text is not recognized when
using standard search functionality), the petition will be considered incomplete. Other
documentation specified below is required in order for the submission to be deemed complete,
but should not be included in the official petition PDF document.

1. A cover letter signed by the charter school governing board president or designee that:
a. Authorizes the submission of the charter material revision request to the District
Board
b. Certifies that the petitioner deems the revised petition to be complete
c. Explains the reason for the proposed revision, its impact to the school, and
identifies the specific elements and /or sessions where material revisions are
being proposed
2. Afinal copy of revised petition, including:
a. The more recent version of the District's Statement of Assurances
b. The most recent version of the District Required Language®
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c. All information required by Ed Code,* including reasonably comprehensive
description(s) of any new requirement of charter schools enacted into law after
the charter was originally granted or last renewed

3. A red-line Microsoft Word copy of the revised petition where changes are being
proposed, showing all changes made to the charter school's most recent District
Board-approved petition. Note: If the proposed material revision is being considered
around the time of renewal and the proposed changes correspond to the upcoming
charter term, then the red-line petition should only show changes made to the proposed
renewal petition as if the renewal petition had already been approved.

4. A PowerPoint presentation for the initial public hearing (may be a placeholder).
(Optional, but required if the petitioners plan on using a PowerPoint during their
presentation at the public hearing). The presentation should be no longer than 5
minutes. Revisions to the PowerPoint may be submitted to District Board office staff up
to 11 day before the date of the initial public hearing.

Additional Documentation Required for School Location Material Revisions
The following documentation is required for all School Location material revisions. As mentioned
above, a School Location material revision is not required if the school is relocating to an
AUSD-owned school site/facility.
e The following information should be included/addressed in the cover letter:
o The address of the proposed school location
o The proposed occupancy date
o reason/rationale for changing the school location
o School/neighborhood community engagement regarding the new school location
o Financial costs of the project and the resources available to fulfill these
A budget reflecting the impact of the revision for each remaining year of the charter term
A completed walkthrough with AUSD staff and charter staff. Charter school staff should
schedule a walkthrough with AUSD staff in advance of the submission date)
A copy of the facility lease
All relevant and required permits, certificates, studies, insurance, and inspections

4 All charter petitions must include all of the following: affirmations required by EC §47605(c)(5),
reasonably comprehensive descriptions of all required elements outlined in EC §47605(c)(5), the
declaration required by EC §47605(c)(6), and all required information outlined in EC §47605(g).

SEC §47607(b)
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Additional Documentation Required for Education Program or Operational Material
Revisions

The following documentation is required for all Educational program or operational material
revisions.

e Evidence that the charter school’'s governing board has approved the material revision
request and supporting documentation, such as a signed board resolution or meeting
minutes with a vote of approval

e Documentation supporting the material revision such as certifications, revised
organization charts or bylaws, school performance data, demographic data, or other
evidence that supports the change.

Material Revisions at the Time of Renewal

Although a material revision request may be submitted concurrently with the renewal petition
(i.e. to take effect at the start of the renewal term), it typically must be submitted separate from
the renewal request.® In such situations, the petition included in the material revision request
should be based on the proposed renewal petition as if that petition had already been approved
(i.e. the red-line version of the material revisions petition should only reflect changes made to
the submitted renewal petition). The material revision request may only be approved
subsequent to the approval of the renewal petition upon which the material revision is based.

®EC §47607(a)(3); If a renewal petition contains a material revision, it may not be considered and may
need to be resubmitted separate from the renewal request. Prior to submitting the renewal petition,
petitioners should consult with AUSD staff regarding any substantial proposed changes to the petition to
determine whether these changes constitute a material revision necessitating a separate submission.
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MATERIAL REVISION CRITERIA

The Charter Schools Act of 1992 establishes the standards and criteria by which material
revisions are governed.” In order to recommend the approval of a material revision to the AUSD
Board of Education (District Board), AUSD staff must determine that the charter school has met
the relevant Education Code (EC) requirements. For clarity, these requirements have been
organized into the following five material revision criteria outlined below.

Please note, only criteria relevant to the proposed material revision will be assessed.
Examples of evidence that may be considered for different types of material revisions can be
found above in the Material Revision Guidelines and Categories section. The first three criteria
9as listed below) generally apply to all charter petitions and material revisions. Criteria IV and V
only apply to certain types of material revisions and under specific circumstances as described
below in the corresponding sections.

Criteria I: Has the Charter School Presented a Sound Educational Program?®
Criteria Il: Is the Charter School Demonstrably Likely to Successfully Implement the
Proposed Educational Program?®
Criteria llI: Is the Petition Reasonably Comprehensive?'°
Criteria 1V: Is the Charter School Demonstrably Likely to Serve the Interests of the Entire
Community in Which the School is Proposing to Locate?"

e Criteria V: Is the School District Positioned to Absorb the Fiscal Impact of the Proposed
Charter School?'?

TEC §47607(a)(3) and (b)

8EC §47605(c)(1)

®EC §47065(c)(2)

% Including information required by EC §47605(c)(4) through (6) and EC §47605(h), AUSD’s District
Required Language as well as any additional requirements enacted since the charter was last approved.
"EC §47605(c)(7)

12ZEC §47605(c)(8)
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e Criteria IV: Is the Charter School Demonstrably Likely to Serve the Interests of the Entire
mmunity in Which th hool is Pr ingto L te?

This criteria applies only to material revisions proposing expansion and analysis under this
criteria must be limited to consideration only of the impact of the proposed material revision. In
order for petitions where this criteria applies to be approved, the school must be demonstrably
likely to serve the interests of the entire community in which the school is proposing to locate. In
order to deny a material revision under this criteria, the District will (1) consider the fiscal impact
of the proposed material revision in its analysis of this finding and (2) detail specific facts and
circumstances that analyze and consider the following factors:

1. The extent to which the proposed material revision to the charter would substantially
undermine existing services, academic offerings, or programmatic offerings.

2. Whether the proposed material revision to the charter would duplicate a program
currently offered within the school district and the existing program has sufficient
capacity for the students proposed to be served within reasonable proximity to where the
charter school intends to locate.

e Criteria V: Is the School District Positioned to Absorb the Fiscal Impact of the Proposed
Charter School?

This criteria applies only to material revisions proposing expansion and analysis under this
criteria will be limited to consideration only of the impact of the proposed material revision. In
order for a charter school’s material revision proposing expansion to be approved, the District
must be positioned to absorb the fiscal impact of the proposed charter school. However, the
District may only use this criteria to deny a material revision if at least one of the follow is true:

1. The District has a qualified interim certification and the county superintendent of schools,
in consultation with the County Office FCMAT, certifies that approving the material
revision would result in the school district having a negative interim certifications

2. The District has a negative interim certification

3. The District is under state receivership

8 EC §47607(a)(4); Material revisions proposing expansion include (but are not limited to ) proposed
grade level expansions, increases in enroliment, changes in school location.
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Update on School Safety (10 Mins/Information)
Information

Student safety is a priority for staff at AUSD. Safety plans are updated
annually and are approved by the Board at the end of March each year. These
plans are available for review at the individual school sites. Additionally, safety
drills are scheduled regularly at all sites keeping staff and students abreast with
safety procedures in the event of an emergency.

AUSD leaders, both from the central office and the school sites, work closely
with the Alameda Police Department and the Alameda Fire Department to run
collaborative drills. Tonight, staff will present an update on the current safety
measures in place, as well as next steps.

1. Eliminate barriers to student success and maximize learning time.| 2a.
Support all students in becoming college and career ready.| 2b. Support all
English Learners (ELs) in becoming college and career ready.| 4. Ensure that
all students have access to basic services.

N/A

This item is presented for information only.

#3 - Administrators must have the knowledge, leadership skills and ability to
ensure student success.| #4 - Parental involvement and community engagement
are integral to student success.

Kirsten Zazo, Assistant Superintendent of Educational Services
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Presentation Goals

1. Overview of School Safety
2. District Procedures for Safety
3. Drills and Expectations for Practice

4. Highlights and Next Steps




Comprehensive School Safety Plans

o Each comprehensive safety plan shall include an assessment of the current
status of any crime committed on campus and at school-related functions.
(Education Code 32282)

o The assessment may include, but not be limited to, reports of crime,
suspension and expulsion rates, and surveys of students, parents/guardians,
and staff regarding their perceptions of school safety.

o The plan shall identify appropriate strategies and programs that will provide or
maintain a high level of school safety and address the school's procedures for
complying with existing laws related to school safety, including all of the
following: (Education Code 32282)

ALAMEDA UNIFIED SCHOOL DISTRICT
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Comprehensive School Safety Plans, cont...

Child abuse reporting procedures consistent with Penal
Code 11164-11174.3

Routine and emergency disaster procedures including,
but not limited to:

e Adaptations for students with disabilities in
accordance with the Americans with Disabilities Act

e An earthquake emergency procedure system in
accordance with Education Code 32282

e A procedure to allow public agencies, including the
American Red Cross, to use school buildings,
grounds, and equipment for mass care and welfare
shelters during disasters or other emergencies
affecting the public health and welfare

e Policies pursuant to Education Code 48915(d) for
students who commit an act listed in Education
Code 48915(c) and other school-designated
serious acts that would lead to suspension,
expulsion, or mandatory expulsion
recommendations

Procedures to notify teachers of dangerous students
pursuant to Education Code 49079

A policy consistent with the prohibition against
discrimination, harassment, intimidation, and bullying
pursuant to Education Code 200-262.4

If the school has adopted a dress code prohibiting
students from wearing "gang-related apparel" pursuant to
Education Code 35183, the provisions of that dress code
and the definition of "gang-related apparel”

Procedures for safe ingress and egress of students,
parents/guardians, and employees to and from school

A safe and orderly school environment conducive to
learning

The rules and procedures on school discipline adopted
pursuant to Education Code 35291 and 35291.5

Procedures for conducting tactical responses to criminal
incidents, including procedures related to individuals with
guns on campus and at school-related functions

Page 4
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Comprehensive School Safety Plans, cont...

New This Year:

Senate Bill 98 (2025), or
the SAFE Act, enhances
California school safety
by requiring K-12 and
higher education
institutions to
immediately notify
students, staff, and
families if federal
immigration enforcement
(ICE) is confirmed on
campus. It strengthens
protections for
undocumented families,
requiring schools to
incorporate these alerts
into their safety plans.

In Our Plans:

Confirmation Protocol Detall
- The specific process and designated staff members for reporting.
Required Notification Recipients

- The procedures to ensure notification is issued to the following groups:
Parents and guardians of pupils, Teachers, Administrators and School
Personnel.

Notification Timing

- The content and timing of the notification considering the safety and
well-being of the pupils, employees, and community members of the
school site.

Privacy Constraints
Notification Methods
Resource Provision

Review and Compliance
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REMS Packets - Incident Command

Incident Commander: First Aid/Triage Group Supervisor:

Establishes an Incident Command Center, lists incident objectives and First Aid Teams provide triage and treatment for students and other disaster

designates the following positions to perform the following duties. victims. First Aid Teams are responsible for setting up first aid area for students,
assessing and treating injuries, and completing master injury report.

Communication Unit Leader: Crisis Intervention/ Counseling Group Supervisor:

Works with the incident commander to communicate out important The Crisis Intervention Team is responsible for assisting students and school

information to all supervisors and the public. personnel who are unable to cope with the fears and psychological trauma

associated with emergencies and disasters.

Parent Reunification Unit Leader: Facilities and Safety Officer:

Reunification refers to getting students reunited with their parents or The Facilities & Security Response Team is responsible for locating all utilities and
guardians in an efficient and orderly manner. Reunification can be an turning them off, if necessary, securing and isolating fire/HazMat, assessing and
enormous challenge and takes a lot of planning. notifying officials of fire/HazMat, and conducting perimeter control.

Student Accounting/Group Supervisor: Emergency Drill Leader:

Evacuation, shelter, and student care in an emergency is one of the most Responsible for training staff, coordinating and running all required drills. Monitoring
important tasks faced by schools. It includes student accounting, protection participations, reviewing after action reports, and reporting to the incident

from weather, providing for sanitation needs, and providing for food and commander.

water and releasing of students to their guardians.

Search & Rescue Group Supervisor:

Search & Rescue Teams search the entire school facility, entering only after
they have checked the outside for signs of structural damage and determined
that it is safe to enter. Search & Rescue Teams are responsible for ensuring
that all students and staff evacuate the building (or, if it is unsafe to move the
persons, that their locations are documented so that professional responders
can locate them easily and extricate them).
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Timeline of Activities for School Sites

Month Activity Month Activity
August e Facility Hazard Assessment Aug - June | Fire Alarm (EC 32001): All principals shall cause the fire alarm
e Update School Map(s) to be sounded at least once every month
e Inventory and Replace Supplies (MOF) e Fire Drills (Title 5 TS 550, EC 32001):
e Update Staff Roster and Buddy Lists - - Elementary- at least once a month
Incident Command System (ICS) - Secondary - at least once per semester (Fire Alarm
e Assignments and Procedures Staff Review to be sounded in months without a drill)
of Safety Plan Mandates’ e Intruder/Active Threat Dirills:
e Calendar all Safety Dirills -  Elementary 3 times per year
e Student Instruction on Safety Drills - Secondary 4 times per year
e Earthquake Dirills (E.C. 35297):
Aug - Sept e Staff Review of ICS Procedures - Elementary - once per quarter
e Staff Review of Safety Drill Procedures - Secondary schools - once per semester
e First Aid Review e Shelter in Place Dirills: at least once a year
e Conduct Survey of Staff Skills Jan - Feb e Assessment of Crime Related Data by Staff, Students,
e Survey Parents for Emergency Volunteers SSC, Parents Safety Plan Goals Reviewed/Updated
e Update List of Resources Updated Safety Plan Approved by SSC
October e REMS packet completed and updated for March 1 e Safety plan completed and approved by the School Site
internal use Council (SSC)
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Common Procedures

Emergency Procedures

Lockdown/Active Threat (ALICE)

Shelter In Place

Fire

Evacuation

Responding to an Injury — Safety Check In

Reunification
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Drills

1. Action: Evacuation Elementary: Monthly

Secondary: 4 times/year

2. Action: Lockdown (Active Threat)/Shelter in |Elementary: 3 times/year
Place*

Secondary: 4 times/year

(One active threat drill is observed by outside
participants)

3. Action: Stop, Drop, and Cover or Drop and |Elementary: 3 times/year
Cover

Secondary: 2 times/year

* Training and practice will include the use of age-appropriate curricular materials and may include lockdown, expanded
lockdown, and evacuation drills. Such drills will NEVER include simulated violent intruders, prop weapons, chasing, or
other traumatic encounters.
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Highlights and Next Steps

o August 2024: Hosted a collaborative tabletop exercise. All AUSD
site administrators and charter school’s reps participated in a
Table-top exercise co-led by APD, AFD, and AUSD.

« For four years we have run collaborative drills with Alameda Police

Department, Alameda Fire Department, and AUSD district office
staff at school sites.

Next Steps:

o Table-top exercise with cabinet members, APD, and AFD.
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School Safety Update

Board Discussion
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ALICE Procedures

What does ALICE stand for? How does it work?

Keep in mind: No particular sequence exists for these
concepts — they vary from situation to situation.

« Alert: all are authorized to announce
« Lockdown: must include barricade training

 Inform: use technology to provide play-by-play information —
Share 911

« Counter: interrupt the skill set needed to shoot accurately
« Evacuate: get away from danger if possible

Page 12 ALAMEDA UNIFIED SCHOOL DI STRICT
Excellence & Equity For All Studens



A.L.I.C.E Frequently Asked Questions

1.

Page 13

What is A.L.I.C.E.?

A.L.I.C.E. is a school safety program created in year 2000 to offer additional options to students and staff in dealing with
an armed intruder situation. Two of the individuals who founded and developed the program are long-term law
enforcement professionals. A 30-year educational professional is a member of the team and works to ensure that
A.L.I.C.E. teaching/training materials are age-appropriate, psychologically sound, and address the issues of individuals
with special needs.

. What do the letters stand for in the name A.L.I.C.E.?

ALERT: Get the word out that a threat exists
LOCKDOWN: Secure a place to stay as much as possible as a starting point to buy time.
INFORM: Give constant, real-time information throughout the building using all available technology.

COUNTER: This is a last resort. Individuals are unable to escape. Countering may be as simple as creating a distraction to
allow opportunities to escape.

EVACUATE: The goal is to move students out of the danger zone. It's important to be prepared to escape.

Does the Alameda Unified School District have plans and procedures in place for crisis situations?

Yes. The Alameda Unified School District considers the safety of students and staff their highest priority and have
developed strong crisis plans and procedures for our schools. Although we hope we will never need to activate these
procedures, we conduct reqular drills and review our plans annually.

ALAMEDA UNIFIED SCHOOL DISTRICT
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A.L.1.C.E Frequently Asked Questions, cont...

4.

Page 14

Why do we need to add anything more? Isn’t it enough just to lock the building and keep students inside if someone
is threatening them?

Traditionally, schools have used a procedure known as “lockdown” which essentially means locking the school building and
classrooms and having students and teachers take shelter in their classroom. We believe that offering additional age-
appropriate options will allow our students and teachers to be better prepared if a crisis situation occurs. Providing a constant
flow of information to everyone inside the building can allow opportunities to safely evacuate the building. Rescue by the police
can take some time. An important goal of the A.L.I.C.E. program is to evacuate as many people as possible to a safe place.

How much time will the training take away from learning?

A.L.I.C.E. training will take the place of the lockdown drills we’ve been doing. The length of the training time for students may
range from 15 to 30 minutes, depending upon the age of the students. Training will take place twice a year.

How will students be trained?

Training will be age-appropriate and will take place in the classroom with their teacher leading the discussion. Discussions with
younger students will be an extension of “stranger danger” discussions and focus on listening carefully to the teacher in case of
an emergency and following directions promptly. There is no drill planned as part of this initial training.

How many organizations are currently using A.L.l.C.E. as part of their safety protocols?

Nearly 2 million students have been training or are currently being exposed to this program. Although A.L.I.C.E. was started in a
kindergarten through grade 12 school setting, the program is now being used in universities, colleges, hospitals, churches,
corporations, and government offices. Quad Cities area hospitals, police departments, school districts, and other organizations
are adopting this program as an enhancement to their current safety protocols.
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